T&E# 2
February 23, 2009

MEMORANDUM
February 19, 2009
TO: Transportation, Infrastructure, Energy, and Environment Committee
c,—»
FROM: Charles H. Sherer, Legislative Analyst

SUBJECT:  FY10 capital budget and amendments to the Approved FY09-14 Capital
Improvements Program for County Government

Introduction FY10 is the so-called “off year” for the six-year Capital Improvements Program,
which means that the agencies do not request “...a comprehensive six-year program for capital
improvements”, so neither the Executive nor the Council reviews all projects in the CIP. Instead,
limited amendments are requested and considered to reflect “significant” cost changes, and/or
changes in scope.

For County Government, the Executive recommended 30 amendments to the approved FY09-
14 capital improvements program, of which this Committee will review two today, both administered
by the Department of General Services.

Red Brick Courthouse Structural Repairs The approved CIP included $200,000 for planning. The
Executive recommends an amendment to add $429,000 in funding for structural repairs to flooring
systems on the first and second floors, which is phase 1. Council staff agrees. Phase 2 will be a
complete renovation of the rest of the facility. OMB provided the following additional detail.

“Because of the structural integrity of the floor, certain areas of the first and second floor have been
closed and are not accessible to the public (approximately 10-15% of the first and second floors are

closed). Other parts of the first and second floors are occupied.

“The worst damaged areas contain the ADA access route for the building so part of the partially
closed floor still has pedestrian access.
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“If the floors are not fixed in FY10 and we wait until FY11, there is a possibility that the building
will not be certified for occupancy.

“By fixing the floors now, the first and second floors can be used during the next fiscal year.

“This project will fix a safety concern at the Red Brick Courthouse.”

Environmental Compliance: DPWT Maintenance Facility

FY09-14 To comply with Federal clean water laws, this was a new project in FY09-14 to design
upgrade and replace storage facilities at County Depots to provide covered storage for supplies and
materials. A “structural covered area” is needed to prevent or at least to reduce contamination of
stormwater runoff. Such areas will be constructed at the Brookville depot, the Seven Locks depot,
the Colesville depot, and at the EMOC facility. Total cost is $260,000, funded half by County bonds
and half by the Water Quality Protection Charge. The spending schedule shows completion in FY09.

In May 2008, the Council approved this project as the Executive recommended.

FY10 The Executive recommended an amendment which includes structural improvements to
covered areas at depots at Colesville, Bethesda, Poolesville, Damascus, and Seven Locks, plus the
replacement of the salt barn at the Colesville depot. Spending is now shown over FY09-13.
Spending in FYO09 is the same $260,000 as shown last year.

The total cost increased from $260,000 to $7.035 million. The increase is due to the net
addition of one depot, an increase in the estimated cost to improve each depot, and to the replacement
of the salt barn at Colesville. OMB provided the following additional detail. Council staff
recommends approval.

FYO09: $260k.

Colesville Depot

$230k is to initiate planning, design, and permit a new salt barn and two supporting structures - a
hazardous materials storage structure and a products storage structure.

Silver Spring Depot
$30k is to develop and implement a pollution prevention plan for the Silver Spring depot.

FY10: $1,000k and FY11: $1,000k.

Colesville Depot

In FY10, the $1,000k will be used to demolish the two existing salt domars and begin construction of
the new salt barn and the associated structures (hazardous materials storage structure and products

storage structure). In FY11, the $1,000k will be used to complete the construction of the new Salt
Barn and the associated structures.



FY12: $1,850k.

Poolesville Depot

The $1,850k will be used to demolish the two existing Salt Domars and plan, design, and construct a
new salt barn, with an associated products storage structure.

FY13: $2,925k.

Silver Spring Depot

Demolish the two existing salt domars, and plan, design, and construct a new salt storage barn
($1,800k)

Bulk material storage covering ($400k)

Damascus Depot
Design, permit, and construct a products storage structure ($600k)

Seven Locks Fleet shops
Upgrade the Waste Oil Storage to provide secondary containment ($125k)



Category
Subcaiegory
Administering Agency
Planning Area

=Y (o

County Offices and Other Improvements
General Services
Rockvilie

Deate Lest Modified
Required Adequata Public Faciiity
Relocation impact

Status

EXPENDITURE SCHEDULE {$000)

Red Brick Courthouse Structural Repairs - No. 500727

General Government

January 05, 2009

No
None.

Final Design Stage

Thru Rem. Total Beyond
Cost Element Total FYos Fyos | 6Years | FY09 FY10 FYti Fri2 FY13 FY14 | 5 Years
Planning, Design. and Supervision 200 82 118 0 0l o] 0 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 418 0 0 418 0 418 0 0 0 0 0
Other 11 0 0 11 0 i1 0 0 0 0 0
Total 629 82 118 429 0 429 0 [*] 1] 0 0
FUNDING SCHEDULE ($000
G.0O. Bonds 629 82 118 429 0 429 0 0 0 0 0
Total 629 82 118 429 0 429 0 0 0 0 1]
DESCRIPTION

Phase ! of this project provides for the rehabilitation of the flooring system in the Red Brick Courthouse at 29 Courthouse Sguare in Rockville. The structural
integrity of the flooring system has been weakened by modifications made over the years to accommodate various electrical, mechaniczl, and plumbing
systems. Phzse ! of the proiect will provide for complete renovation of the facility inctuding but not limited to HVAC, electrical, roofing and architectural

finishes.
COST CHANGE

Increase due to the addition of consiruction costs for structural repairs to the flooring systems on the first and second floors.

JUSTIFICATION

A structural engineer determined that some areas of the terra cotfta arch and beam flooring system have been compromised by modifications that have been
made for various electrical, mechanical, and plumbing systems. Access {o certain areas on the first and second floors will be restricted until the problem is

resolved.

A structural study was completed in December of 2006.

APPROPRIATION AND

EXPENDITURE DATA
[Date First Appropriation FY07 ($000)
First Cost Estimate

Current Scope FY1o 629
Last FY's Cost Estimate 200
Appropriation Request FY10 429
Supplemental Appropriation Request 0
Transfer 0}
Cumulative Appropriation 200
: Expenditures / Encumbrances M3
[Unencumbered Balance 87
Partial Closeout Thru Y07 0
New Partial Closeout FY08 0
Totat Partial Closeout

COORDINATION

Department of General Services

Circuit Court
Sheriff's Office
Peertess Rockville
City of Rockvilie




Environmental Compliance

Category General Government
Subcategory
Administering Agency General Services

Planning Area Countywide

County Offices and Other Improvements

Fyoa- 14

Date Last Modified

Status

EXPENDITURE SCHEDULE ($000)

: DPWT Maint. Fac. -- No. 500918

June 03, 2008

Required Adequate Public Facility No
Relocation Impact

None.

Planning Stage

Cost Element Total | oo FEYS(:B sl | evos | Fvio | Fya1 | Fvaz | Fvas | Fvae Soyond
Planning, Design, and Supervision 80 0 Q 80 80 0 0 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site improvements and Utilities 0 0 [ 0 0 0 0 0 0 0 0
Construction 180 0 0 180 180 4] 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 260 0 0 260 260 0 0 0 0 0 0
FUNDING SCHEDULE ($000)
G.0. Bonds 130 0 0 130 130 0 0 0 0 0 0
Water Quality Protection Charge 130 0 0 130 130 0 0 0 0 0 0
Total 260 0 0 260 260 0 0 0 0 0 0

DESCRIPTION

This project develops and implements StormWater Pollution Prevention Plans (SWPPP) for Department of Public Works and Transportation
(DPWT) maintenance facilities to comply with aspects of the Federal Clean Water Act National Pollutant Discharge Elimination System (NPDES)
notice of intent (NOI). This project provides for the design and construction of structural covered areas to ensure appropriate storage of hazardous

materials.
JUSTIFICATION

To comply with pemmit requirements, each of the DPWT maintenance facilities must implement approprate pollution prevention techniques to
reduce contamination of stormwater runoff. Covered areas are required under the NPDES for all hazardous products and liquid drums that are
stored outside, to avoid the potential of drum deterioration, leakage and/or runoff contamination. The structural improvements of covered areas are
scheduled at the Brookville, Seven Locks, and Colesville Depots and the EMOC facility.

APPROPRIATION AND EXPENDITURE DATA

Date First Appropriation FYog ($000)
First Cost Estimate

Current Scope Fyos 260
Last FY's Cost Estimate 0
Appropriation Request FYo09 260
Appropriation Request Est. FY10 0
Supplemental Appropriation Request 0
Transfer 0
Cumulative Appropriation 0
Expenditures / Encumbrances 0
Unencumbered Balance 0
Partial Closeout Thru FY06 0
New Partial Closeout FYo7 0
Total Partial Closeout 0

COORDINATION

Department of General Services
Department of Transportation
Department of Permitting Services
Department of Environmental Protection
Maryland Department of the Environment

4

County Council
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Environmental Compliance: DPWT Maint. Fac. -- No. 500918

Category General Government Cate Last Modified January 08, 2008
Subcategory County Offices and Other Improvements Required Adequate Public Faciity Ho
Adminisiering Agency General Services Relocation impact Nane.
Planring Area Countywide Status Ptanning Stage
EXPENDITURE SCHEDULE ($000)
Y Thru Rem. | Total | ; ! Beyond
Cost Element Total ! gyos FYog | 6 Years | FY08 FY10 FY11 Fyiz | FY13 FY14 |6 Years
Blanning, Design, and Supervision | 355 Gl 0; 855 _20) 100y 100 185 440 0 G
Land 0 0 0| 0 0y 0 5 o 5 0 0
Site Improvements and Utilities 0 0! 0} 0 0 0 9] o) 0 0 0}
Construction 6.180 ¢ 0 6,180 23C 900 300 1,665 2,485 ¢} 9]
Other 0 0 0 o} 0 0 0t 0 g 0 c
Total 7,035] 0 0 7,035} 260{ 1,000 1,0001 1,850 2,925 0 0
FUNDING SCHEDULE ($000)
G.0. Bonds 5.905 0 ol 5,905 130 51,0000 1,000 18500 2825 o! o
| Water Quality Protection Charge 130 0 O. 130 130 ¢ 01 0 J 0] 0
Tota! 7.035] 0 (o] 7.035! 260! 1.000 1.000! 1.850 2,9251 ol 0

DESCRIPTION
This project develops and implements Storm Water Poilution Prevention Plans (SWPPP) ior County maintenance facilities to comply with aspects of the
Federal Cleen Water Act Nalional Poliutant Discharge Elimination System (NPDES) Notice of Intent (NOI). This project provides for the design and

consiruction of structural cevered areas to ensure appropriate storage of hazardous maierials at County Depots. Work will 2lso inciude replacement of the salt
barn af the Colesville Depol.

COST CHANGE
Increase dua to costs for replacement of the Colesville Depot salt barn and for upgrades to storage
JUSTIFICATION
To compiy with permit requiremeants, each of the County maintenance faciliies must implement appropriate poliuticn prevention techniques to reduce
contamination of storm water runoff. Covered areas are required under the NPDES for all hazardous products and liquid drums that are stored outside, 1o aveid
the petential of drum deterioration, leakage and/or runofl contamination. Structural improvements of covered zigas are schedulsd at the Colesville Depdd,

faciliies 21 County Depots.

Bethesda Depol, Poolesville Depet, Damascus Dapot, and Seven Locks Depot as well as replacement of ths sall barn at the Colesvilie Depol.
APPROPRIATION AND COORDINATION

EXPENDITURE DATA Department of General Services

‘Date Firsi Aporopriation Frgs | (soop) || Peperimentof Transportation

Firel Cost Eatimata Department of Permitting Services

,C‘ui'em S.c:o\e e FY1D 7.035 ;| Depaniment of Environmental Protection

: — - taryland Department of Environmant
{Last FY's Cost Eslimate daryland Depart tof the Env me

Appropriation Request FY+D 2,

Supplemertai Appropriation Rezuest
{Transfer

Cumulative Appropriation
Expeaditures / Encumbrances
Unencumperad Balance

Partial Closeaut Thru FYQ7
New Partial Closeout FY02

 Total Pariiai Cioseout




