
T&E COMMITTEE #1
April 13,2009

MEMORANDUM

April 9, 2009

TO: Transportation, Infrastructure, Energy & Environment Committee

G'O
FROM: Glenn Orlin, Deputy Council Staff Director

SUBJECT: FY09 Operating Budget: General Fund (transportation),
Vacuum Leaf Collection Fund, Homeowners Association Road
Reimbursement NDA, Rockville Parking District NDA; and
certain FY09-l4 CIP amendments, including supplemental appropriation for
Resurfacing: Rural/Residential Roads, Resurfacing Primary/Arterial Roads, and
Rural & Residential Road Rehabilitation

Those anticipated to attend this worksession are:

Arthur Holmes, Jr., Director, Department of Transportation (DOT)
Edgar Gonzalez, Deputy Director for Transportation Policy, DOT
Al Roshdieh, Deputy Director, DOT
Keith Compton, Chief, Division of Highway Services, DOT
Bruce Johnston, Chief, Division of Transportation Engineering, DOT
Emil Wolanin, Chief, Division of Traffic Engineering and Operations, DOT
Maria Henline and Bruce Meier, Budget Coordinators, DOT
Jacqueline Carter, Capital Budget Coordinator, Office of Management and Budget (OMB)
Adam Damin, John Cuff, Charles Goldsmith, and Amy Wilson, Budget Analysts, OMB

I. FYIO Operating Budget: General Fund and Vacuum Leaf Collection Fund

The Executive's recommendations for the transportation programs in the General Fund
and for the Vacuum Leaf Collection Fund are attached on ©1-14.

A. Oven'iew of General Fund

For FY10, the Executive recommends total expenditures of $46,594,010 for the
transportation programs in the General Fund, a 2,153,020 (4.4%) decrease from the FY09



approved budget of $48,747,030. Workyears would drop by 18.2 wys (5.8%), to 295.8 wys from
314.0 wys. The Executive's recommended changes with service impacts are on ©11. The most
notable proposed changes would:

• Abolish 6 positions and substantially reduce contracts for roadway and related
maintenance ($423,330). This will cut curb and gutter maintenance by 60% and other
types of maintenance to a lesser degree.

• Abolish one of the two highway service patrols (-$99,380).
• Eliminate all funds for maintenance of DOT hiker-biker trails (-$250,000).
• Reduce one-third of the funds replacing faulty loop detectors at intersections (-$104,170).
• Reduce flight time for the traffic plane from 5 hours/day to 4 (-$63,000). The current

hours are 6-9 am and 4-6 pm; the budget would start the morning flights at 7 am.
• Reduce funding for traffic studies (-$70,000). Data describing the studies completed and

the current backlog is on ©15.
• Suspend for FYI0 the re-timing of traffic signals to optimize vehicular flow in corridors

or areas (-$200,000).
• Reduce half the funding for foliage removal blocking the sight oftraffic signs (-$80,000).
• Accelerate the re-timing of signals at intersections to lengthen their pedestrian walk

phases (+$142,000).
• Initiate a pedestrian safety outreach program (+$300,000).
• Accelerate the pace of the Safe Routes to Schools Program (+$333,340).

B. Council staff recommendations for the General Fund

Council staff recommends approval of the Executive's proposed transportation
budget within the General Fund, with the following exceptions:

1. Pedestrian safety program. Pedestrian safety is a very high priority, and it is not
surprising that the Executive wishes to step up funding for pedestrian safety programs while
proposing cutbacks in other core services in transportation, many of which have implications for
safety and capacity. But the magnitude of the proposed pedestrian safety program increases are
astonishing: a 52% increase for the program to reset traffic signal timing to lengthen pedestrian
walk phases; a new $250,000 public outreach campaign, which is projected to grow more in
future years; and a four-fold increase in the Safe Routes to School Program. Each is addressed
below:

a. Pedestrian signal timing. This is a multi-year program to reset traffic signals at
intersections so that the walk phase is based on pedestrians crossing at 3.5 feet per second rather
than 4 fps. The Executive's proposed $142,000 increase would bring the total spending for this
work to $317,000 in FYlO; if this higher level can be maintained in FYsl1 and 12, all the signals
will be re-timed by the end ofFY12.

Council staff recommendation: Increase funding by this program, but only by
$62,750, to $237,250 in FYIO, a $79,250 reduction in operating expense from the
Executive's proposal. Maintaining this alternative level of funding would allow all
intersections to be reset by FYI3. But, indeed, should all intersections be reset assuming 3.5
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fps? There are many intersections in low-density and rural areas where pedestrian crossings are
and will always be a rare occurrence. Is it worth the expense and the additional travel delay to
change the walk time at these intersections?

b. Outreach campaign. These funds would hire a consultant to develop the campaign
and, by the end of the fiscal year, would produce materials that would be used to highlight the
issue and educate the public. An analogy is the continuing campaign to encourage recycling.
But until the consultant work is done, it is not known what outreach materials and methods will
be proposed. The Council should review the analysis and recommendations of the consultant
before proceeding with what could very well be an expensive long-term campaign. Beefing up
the modest region-wide Street Smart Program may be a more effective means for getting the
word out.

Council staff recommendation: Fund only the $50,000 for the consultant at this
time, a $200,000 reduction in operating expense from the Executive's proposal. If the
consultant's work is completed and reviewed by the Council early enough next year, and there is
the opportunity and funding available to initiate a campaign in FYI0, the Council should
entertain a supplemental appropriation request.

c. Safe Routes to School. The program is funded with $80,000 in County funds in FY09,
which will pay for assessments and improvements for 5 schools. At that funding level DOT
notes that it will take 25 years to assess and make improvements for the rest of the County's
schools. In FY09 the County also received a State grant, however, that will pay for assessments
and improvements to 11 more schools, bringing this year's total to 16.

The Executive's request calls for an additional $250,000 to implement improvements for
17 more schools in FYlO (22 altogether); if this level of funding is maintained, it would
complete improvements at all schools within the next 6 years: by the end of FYI5. He also
requests $78,470 for a new Planning Specialist position to handle the workload of the faster
implementation. The position is budgeted for 0.8 wy in FYlO; in FYll and beyond the full work
year would cost $98,090 annually, not including potential step and COLA increases. Finally, he
requests a $4,870 one-time operating expense for the employee's furniture, computer, and
equipment.

Council staff recommendation: Double the FY09 County funding for this program
by adding $80,000, a reduction from the Executive's request of $253,340 ($174,870 in
operating expense and $78,470 in personnel). This would have the County pay for
improvements at 11 schools, a program level that should be accomplished without adding
personnel. The County could also solicit other grant opportunities.

2. Hiker-biker trail maintenance. The Executive recommends eliminating funding for
the maintenance of hiker-biker trails that are the responsibility of DOT. This item was budgeted
at $250,000 in FY09, and $100,000 in FY08.

Many of the calls for maintenance are from users of the North Bethesda Trail and the
Georgetown Branch Interim Trail between Bethesda and West Silver Spring. However there are
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hundreds of other small paths trails that together could potentially outweigh the complaints from
these two. Requests are generally for sweeping, brush removal, drainage, tree removal and
potholes.

DOT staff believes the program is much under-funded; last year it estimated that proper
maintenance of all trails together would cost $1.5-1.8 million annually. Most of the
maintenance, including sweeping, clearing and grubbing, paving, and trash removal, would be
contracted out. Emergencies, such as removing downed trees, would be done by in-house crews.

One idea that should be explored is for the Parks Department to take over the
maintenance of their off-road trails, since it has better equipment and expertise to do the job than
DOT. Since DOT has taken over the maintenance of park roads and bridges, having Parks
maintain DOT's off-road trails would be an apt quid pro quo.

Council staff recommendation: Add $100,000 (operating expense) to the
Reconciliation List to restore at least the FY08 level of funding for bikeway maintenance.
Paltry as this amount is compared to the need, it is still better than no program at all. DOT and
M-NCPPC should explore shifting this program to the Parks Department starting in FYll.

3. Service patroL This program arguably provides the most direct service to commuters
in terms of safety and traffic flow. Two roving crews pull disabled vehicles from the travel lanes
and have towed an average of 82 vehicles/month during the first eight months of FY09, which is
higher than the 77 vehicles/month reported last year and the 58 vehicles/month in FY07. Data
describing the progress of the program since its initiation in FY06 are on © 16-17.

The Executive proposes abolishing one of the two patrols, meaning that either the
morning or afternoon rush period will not have this service.

Council staff recommendation: Add $99,380 to the Reconciliation List to retain
both the morning and afternoon service patrols.

4. Loop detector replacement. Faulty loop detectors result in inefficient traffic flow at
intersections, adding to needless travel delay as well as pollution from idling. At the start of FY
10 the backlog of loop detectors that need to be replaced is projected to be 73 intersections. If
funds are not restored the backlog would be 108 intersections at the end of FY 10.

This budget item was already reduced by the FY09 Savings Plan by $60,240. The
Executive is recommending a further cut of $104,170.

Council staff recommendation: Add $104,170 to the Reconciliation List to retain
both the current level of funding to replace loop detectors. Even if these funds are restored,
however, the backlog would still grow to 93 intersections at the end of FY 10 since the program
has already been cut. So a bad situation will get worse anywaY,just not as bad if these funds are
restored.
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C. Vacuum Leaf Collection Fund

This fund pays for two vacuum leaf collections during the late fall/early winter each year.
The Executive's recommended budget of $5,247,990 reflects very little change for FYlO. The
budget would decrease by $29,870 (-0.6%) and the workforce would decline by 1.9 wys (-3.6%)
to 50.3 wys in order to provide much the same service. There would only be marginal increases
to household charges in FYIO: 92 cents more (to $93.96) for single-family dwellings and 2 cents
more (to $4.06) for townhouses and multi-family units.

Council staff recommendation: Concur with the Executive.

II. FYIO Operating Budget: Homeowners Association Road Maintenance
Reimbursement NDA

The Executive's recommendation for this nondepartmental account includes $297,700 for
both the State reimbursement program for private roads and $40,000 for the program to partially
reimburse HOAs from County resources (©18).

Montgomery Village is still anticipated to be the only HOA to be eligible for the "State"
program in FYI 0, as it was in the past several years. However, the General Assembly is poised
to adopt a FYI 0 budget that will substantially reduce Highway User Revenue distributed to local
governments, which is the source of funding for this aid to Montgomery Village. Once the State
budget is finalized the per-mile reimbursement rate will be recalculated and the appropriation for
this NDA will be reduced accordingly. But since these are pass-through State funds, this
reduction will not help close the County's budget gap.

The "County" program is supposed to reimburse HOAs for eligible roads at roughly the
cost that the County spends to maintain its own roads, subject to the availability of
appropriations. For over 15 years the Council has limited the reimbursement to around $1,000
per eligible mile, a fraction of the cost of maintaining County roads. However, during the
currently tight fiscal situation, and at a time when the State aid to the County is being reduced
drastically, the County itself has to examine its own aid to HOAs.

Council staff recommendation: Reduce the "County" program appropriation by
half in FYIO, a $20,000 reduction in operating expense. Reduce the "State" program
appropriation commensurate with the Highway User Revenue formula to be derived from
the State's FYlO budget.

III. FYIO Operating Budget: Rockville Parking District NDA

The Executive is recommending $461,500 for this non-departmental account (©19)
which would pay for four categories of costs associated with parking in the Rockville core:
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1. There is an annual payment in lieu of taxes to share in the overall expenses of the
Parking District, which for FY10 is $130,000, the same as in each of the last few
years. The amount could change in future years, however.

2. There is an annual payment of $180,000 as the County's share in the repayment of
outstanding debt for the garages in the Parking District. This commitment will
continue for the life of the 30-year bonds issued by the City to fund construction of
the garages.

3. There is a reimbursement due to the Parking District for revenue lost due to free
parking being provided for Rockville Library employees. The estimate of revenue
lost in FYlO is $71,390, up from $67,500 in FY09. The difference is due to the
anticipated increase in parking enforcement hours; the City is considering extending
parking charges to 10 pm weekdays and to Saturdays.

4. There is also a reimbursement due to the Parking District for revenue lost due to free
parking being provided to Rockville Library patrons. The estimate of revenue lost is
$143,540, up from $84,000 that was estimated for FY09. For a library patron, the
routine is: park in a garage, note the number of the space, and go to the pay station in
the library, enter the space number, and get a receipt displaying when the 2 free hours
of parking would expire.

In FY09 this NDA did not fund the $84,000 reimbursement for patron parking because at
the time it was anticipated that the Council would subsequently take up the issue of whether the
County should continue to subsidize library patron parking. On June 10, 2008 an earlier
resolution that had allowed unlimited free parking for patrons was amended to restrict free
parking to the first two hours. However, the Executive never submitted a supplemental
appropriation requesting the $84,000 for reimbursements, so the NDA is in a deficit.
Furthermore, in the agreement with the City, $84,000 ($7,000/month) is a minimum
reimbursement; should the pay station indicate a larger use, the County is committed to a larger
payment. So far in FY09 use of the pay station is about one-third higher than the minimum, so
the deficit is likely to be commensurately higher. There is no indication how many of those
using the pay station are actually library patrons.

The FY10 estimate of $143,540 for library patron reimbursements is 71 % higher than the
Executive's recommendation for the FY09 budget. There are two reasons for this increase: the
higher-than-expected use of the pay station and the possible extension of parking charges to
weekday evenings and Saturdays.

Given these increases, the Council should once again consider its policy of providing free
parking for library patrons in locations where parking is charged. Citizens are accustomed to
paying for parking in urban centers, whether they are shopping, visiting their doctor's office, or
attending a day-time Planning Board hearing in Silver Spring, a meeting at their Regional
Service Center in Silver Spring, Bethesda, or Wheaton, or even a daytime hearing or
worksession of their County Council (after the first hour, which is free). This would require
revisiting the Council's resolution, which should not occur until this summer, after the
conclusion of current budget deliberations. In the meantime the Council should only budget
those funds which are certain to be needed.
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Council staff recommendation: Approve at this time a budget of $377,500 for this
NDA, a $147,430 reduction in operating expense from the Executive's recommendation.
The $377,500 would include the $130,000 payment in lieu of taxes, the $180,000 annual
payment for outstanding debt, and $67,500 for the employee parking reimbursement. This
summer we should learn whether Rockville will indeed extend charging hours to weekend nights
and Saturdays and the Council should confirm or repeal the free parking policy; once these
issues are resolved, the Council should entertain a supplemental appropriation to fund the
balance that is needed to meet its financial commitments with the City.

IV. CIP amendments: transportation projects

This section will address several of the transportation-related CIP amendments
transmitted by the Executive with his March Operating Budget recommendations. Later this
month the Committee will address the remaining proposed amendments, induding some that
were transmitted in January.

1. Resurfacing: RurallResidential Roads. Resurfacing: Primary/Arterial Roads. and
Rural & Residential Road Rehabilitation. The Executive has recommended a supplemental
appropriation in FY09 for each of these three projects, totaling $2,600,000. These increases are
needed to accomplish the scopes of work already programmed for FY09, but cannot be
completed because of the rapidly increasing costs of hot-mix asphalt: from $313 to $800 per
liquid ton. The Executive has also forwarded proposed amendments to the CIP reflecting these
expenditures in FY09 (©20-26). Once approved all this additional work can be finished in 2-3
weeks. The public hearing is scheduled for April 21 and action is tentatively scheduled for then
as well.

Council staff recommendation: Approve the notion that there should be an
appropriation and CIP amendments, but postpone these approvals until CIP
Reconciliation. Once the Council has taken its first cut on all proposed amendments, it will
decide which will go forward in FY09 and which in FYlO. This means that the work likely will
be completed in either June or July, depending upon the decision at CIP Reconciliation.

The larger problem here is that, by going to hot-mix asphalt from other methods used
earlier, the County will fall very far behind in pavement maintenance very quickly. Even with
the appropriation, only 40 lane-miles of primary/arterial roadways will be resurfaced, only 55%
of the 73 miles that needs to be resurfaced annually to keep up. Only 42 lane-miles of
rural/residential streets will be resurfaced, only 27% of the 154 lane-miles that need to be
resurfaced each year to stay even. Finally, even with the appropriation, only 11 lane-miles of
rural and residential streets will be rehabilitated, barely 3% of the 352 lane-miles that need
rehabilitation; at this rate it will take 32 more years to catch up.

2. Pedestrian Safety Program capital projects. Four proposed CIP amendments would
utilize current revenue generated by the speed cameras. Council staff is concerned about
building in long-term commitments for these programs at this time, for two reasons.
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First, the Council's general practice is not to increase the scope of level-of-effort projects
beyond the budget year: FYlO in this case. Long-term funding commitments to all level-of
effort projects-including, for example, infrastructure maintenance projects-should be
considered concurrently as part of the review of the upcoming FY11-16 CIP, not now.

Second, there is no guarantee that speed camera revenue will be generated at a high level
for a number of years. If the cameras are successful, the revenue should decline as compliance
Increases.

a. Pedestrian Safety Program (©27-28). The Executive recommends adding $600,000
each year to this program to conduct two additional pedestrian safety audits annually in high
incidence areas (for a total of four) and the design and construction of improvements suggested
by these audits. The improvements tend to be signing, marking, and other traffic operations
measures appropriately funded with current revenue.

During FY09 the high incidence areas are: Piney Branch Road from Flower Avenue to
the County line; Wisconsin Avenue from Montgomery Avenue to Leland Street; Georgia
Avenue from Sligo Avenue to Spring Street; and Rockville Pike from north of Randolph Road to
Halpine Road. The four tentative high incidence area locations for FYlO are: Colesville Road in
the Silver Spring CBD; the Glenmont Metro Station Policy Area (Georgia Avenue/Randolph
Road/Glenallan Avenue); Connecticut Avenue in Aspen Hill; and Veirs Mill (Veirs Mill Road
and Randolph Road).

Council staff recommendation: Approve the Executive's funding request for FYIO,
but postpone consideration of funding for FYll and beyond to the full CIP next year (©29
30).

b. Pedestrian Lighting Participation - MSHA Projects (©3l). The State Highway
Administration does not provide continuous roadway streetlighting in its projects: lighting
desired primarily for sidewalks and trails alongside roads. However, SHA will fund such a
program as long as the local jurisdiction funds the necessary amount above SHA's maximum
contribution, which is $2,500 per fixture for fixtures up to 14 feet tall, and $4,200 per fixture for
fixtures up to 25 feet tall.

The Executive proposes programming· $760,000 to fund the County's share of continuous
lighting for the Rockville Pike/Montrose Road interchange in FYlO. Considering the number
and height of streetlights in these projects that are eligible for cost-sharing, last year DOT staff
estimated that SHA's contribution only be about 20% of the total cost.

Council staff recommendation: Delete this project. Providing County funds for 80%
of the lighting that is eligible for a 20% State match would not be a wise use of resources, unless
this particular project is among the highest priorities for pedestrian lighting. Council staff
suspects it is not. The speed camera funds would be better redirected towards other
improvements to public safety.
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Alternatively, should the Council wish to fund this program, Council staff
recommends funding the $760,000 with G.O. Bonds rather than speed camera revenue
(©32). These are debt-eligible expenses; speed camera revenue could be used for other
improvements to public safety that are not debt-eligible, such as purchasing fire apparatus.

c. Intersection and Spot Improvements (©33). The Executive recommends adding
$500,000 annually beginning in FY I0 to construct intersection modifications and traffic calming
improvements that are debt-eligible.

Council staff recommendation: Approve the Executive's funding request for FYI0,
but fund it with G.O. bonds rather than speed camera revenue. Postpone consideration of
funding for FYll and beyond to the full CIP next year (©34).

d Annual Sidewalk Program (©35). The Executive recommends adding $1,200,000 of
speed camera revenue in FYlO to this program, which constructs new sidewalks primarily from
the backlog of neighborhood sidewalk requests. In the FY09-14 CIP approved last May the
Council programmed $1,350,000 for both FY09 and FY10, and $2,350,000 annually for FYs11
14. The Executive's recommendation would raise the FY10 total to $2,550,000.

Adding more sidewalks certainly contributes to pedestrian safety, but the program is not
as focused on hot spots as is the high incidence area program. The sidewalks built under this
program are generally (but not universally) desired in the neighborhoods where they are built,
but they are often lightly used. There are other programs within the Pedestrian Safety Program
that are likely to provide more safety.

Council staff recommendation: Do not add funding to this program this year. If,
however, the Council wishes to add funding, do it with G.O. Bonds instead (sidewalk
construction is a debt-eligible expense) and use the speed camera funds for other public
safety initiatives (©36).

3. Street Tree Preservation (©37). The Council had approved $1 million each in
FYs09-10 and $2 million annually in FYsll-12 and $3 million annually in FYs13-14 for this
program that perfonns neighborhood block tree pruning. The program is now funded entirely
with Current Revenue.

In order to free up some funds to close the Operating Budget gap, the Executive is
recommending reducing the program by half in FY10. Furthermore, the $500,000 balance would
be funded with $458,000 of formerly unprogrammed land sale proceeds, so only $42,000 would
be funded with Current Revenue.

Council staff recommendation: Concur with the Executive.

4. Advanced Transportation Management System (©38). For the last several years this
program has received $1.5 million for an assortment of technology improvements to the traffic
and transit control systems. Often it has been supplemented with other funds for one-time
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improvements, such as the three-year project to replace Ride On's Computer Aided
Dispatch/Automatic Vehicle Locator system, which is being completed this fiscal year.

In order to free up some funds to close the Operating Budget gap, the Executive is
recommending reducing the regular funding by 10% ($150,000) in FYlO. DOT advises that this
cut will result in no new traffic surveillance cameras to be installed in FYI O. There are currently
185 cameras in place with 30 cameras yet to be installed. The programmed level of effort has
been about 10 per year, so per the current plan DOT would have the full installation completed in
FY12. This reduction will delay completion until FYI3 if the $150,000 were to be restored in
FYsll-13.

Council staff recommendation: Concur with the Executive.

5. Bus Stop Improvements (©39). By the end of FY09 this program to improve the
County's large inventory of bus stops will be half-way to its completion. Only 10% of the $2
million annual funding is with Mass Transit Fund Current Revenue, and the Executive is
recommending reducing 10% of that (i.e., $20,000, or 1% of the FY10 total) to help close the
budget gap.

Council staff recommendation: Concur with the Executive's FYIO cut, but add the
$20,000 back in FY12, so as to leave the total program funding intact (©40).

6. Montgomery Mall Transit Center (©41). Initially the County's contribution to the
construction of the new transit center was to be completed by now, but the work is tied to the
developer's schedule, which has been delayed. Now the Executive is anticipating the County's
expenditure to be in FY11.

Council staff recommendation: Concur with the Executive.

7. Facility Planning-Transportation (©42-43). The Executive is proposing several
changes to the funding and schedule of studies in the facility planning program, including:

• Adding $500,000 ($350,000 in FYI0 and $150,000 in FY11) for a county-wide bus rapid
transit (BRT) feasibility study. The main purpose of this study is to identify what
segments would, working together, constitute an effective BRT network. The study
would consist of ridership forecasts (probably for Year 2020), conceptual engineering,
and an initial-level assessment of community and environmental impacts and capital and
operating cost. The results should feed into the Planning Board's draft amendment to the
Master Plan of Highways and Transportation, and ultimately lead to preliminary
engineering studies such as those already programmed for the Veirs Mill Road BRT and
the Georgia Avenue Busway.

• Adding $925,000 (mostly already spent through FY09) for the work by DOT and its
consultant for the Road Code Task Force and subsequent Executive regulation. Of this
amount $70,000 would be programmed in FYIO to transform the numerical data in the
regulation into standards for the Design Manual.
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• Deleting the Phase II study for Longdraft Road widening (the T&E Committee had
decided that only spot improvements were not warranted in the near-to-mid term) and the
East Deer Park Bridge replacement (repairs will be performed instead).

• Delaying the study for the Dorsey Mill Road extension and bridge over 1-270 in
Germantown by two years, from FYs09-12 to FYsll-14.

• Deleting $160,000 for studies of potential new park-and-ride lots and transit centers in
FYs09-1 0 ($80,000 each year). The program would pick up again in FYll.

• Delaying four sidewalk studies scheduled to start in FY13-Falls Road (west side),
Goldsboro Road, Jones Mill Road, and Midcounty Highway-by two years each, as
would the study for a Clarksburg Transit Center.

The net of these changes would reduce the cost of the program within the FY09-14 period by
$166,000 (less than 1%), but Current Revenue (including Mass Transit Fund Current Revenue)
would be reduced by $1,994,000, due to the substitution of $1,828,000 of yet unprogrammed
land sale proceeds.

Council staff recommendation: Concur with the Executive, except to program the
entire $500,000 for the BRT study in FYIO (©44). For Current Revenue it is the amount of
the appropriation (not expenditure) that counts in the FYI0 CIP Reconciliation, and all the funds
for the BRT study are planned to be appropriated for FYI0 anyway. It is desirable to complete
this study as soon as possible.

8. Three other proposed amendments. The Executive is now formally proposing
amendments to: (l) replace Current Revenue with G.O. Bond funding in the Sidewalk &
Infrastructure Revitalization project (©45); (2) defer the funding for the Randolph Road from
Rock Creek to Charles Road project to reflect the current production schedule (©46); and (3)
adjusting down the funding for the Silver Spring Traffic Improvements project, reflecting the
reduced scope of the programmed intersection improvement at Colesville Road and Dale Drive
(©47). The T&E Committee and the Council already reviewed and tentatively approved
these same changes during its worksessions this winter; no further action is necessary.

f:\orlin\fy09\fy09t&e\fy 1Oop\0904 J3te.doc
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MISSION STATEMENT
The mission of the Department of Transportation (DOT) programs supported by the General Fund is to provide an effective and
efficient transportation system to ensure the safe and convenient movement of persons and vehicles on County roads; to plan, design,
and coordinate development and construction of transportation and pedestrian routes to maintain the County's transportation
infrastructure; to operate and maintain the traffic signal system and road network in a safe and efficient manner; and to develop and
implement transportation policies to maximize efficient service delivery. The General Fund supports programs in the Division of
Traffic Engineering and Operations, the Division of Parking Management, the Division of Highway Maintenance, the Division of
Transportation Engineering, the Division of Transit Services, and the Director's Office.

BUDGET OVERVIEW
The total recommended FYIO Operating Budget for the Department of Transportation is $51,842,000, a decrease of $2,182,890 or
4.0 percent from the FY09 Approved Budget of $54,024,890. Personnel Costs comprise 54.1 percent of the budget for 449 fuJI-time
positions and six part-time positions for 346.1 workyears. Operating Expenses account for the remaining 45.9 percent of the FYI 0
budget.

County Government Reorganization

In FY09, the County Executive implemented a reorganization of Montgomery County Government designed to improve
effectiveness, customer service, accessibility, and efficiency. As part of this reorganization, the Department of Transportation was
created to provide more focus for transportation programs. The Department of Transportation includes transportation capital projects
design and construction, traffic engineering and operations, highway maintenance, parking management, and transit services
functions previously housed in the Department of Public Works and Transportation. Due to the scale of operations, Parking
\1anagement and Transit Services are displayed separately.

In FYIO, the Vacuum Leaf Collection program, fully budgeted in the Vacuum Leaf Collection fund, will be moved from the
Department of Environmental Protection's Solid Waste Division into the Department of Transportation in order to consolidate
operational and fiscal responsibilities in one department.

For ease of comparison, the Vacuum Leaf Collection fund figures for FY08 through FYIO have been displayed together in the
Department of Transportation budget section. For all other components of the department's budget summary, FY08 actuals reflect the
old organizational structure, while the FY09 budget, FY09 estimate, and FY 10 budget figures reflect the new organizational structure.

In addition, this department's Capital Improvements Program (CIP) requires Current Revenue funding.

LINKAGE TO COUNTY RESULT AREAS
While this program area supports all eight of the County Result Areas, the following are emphasized:

.) A Responsive, Accountable County Government

.:. An Effective and Efficient Transportation Network

.:. Healthy and Sustainable Neighborhoods

.:. Safe Streets and Secure Neighborhoods

.:. Vital Living for All of Our Residents
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DEPARTMENT PERFORMANCE MEASURES
This table presents the department's headline measures or submeasures that relate to multiple programs including projections
from FY09 through FYl1. These estimates refled funding based on the FY09 savings plan, the FYl0 budget, and funding for
com arable service levels in FYll.

HeCid

Percent of primary/arterial road quali rated fair or better
Percent of rural/residential road quality rated fair or better
1 Both of the Transportation Capital Proieet Performance Measures are under construction.

ACCOMPLISHMENTS AND INITIATIVES

45%
35%

50%
37%

56%
39%

63%

41%1

.:. Completed inspections of 206 long Span Bridges; Completed inspections of 83 Short Span Bridges.

•:. Began development of a comprehensive Pavement Management System that will provide a formula based
methodology including types of distress, extent of pavement distress, average daily traffic, and road classification
for all County roadway pavements, both residential and primary. Conducted first annual pavement condition
analysis and pavement ratings as data input to the Pavement Management System.

•:. Created a program for Residential Road Reconstruction to rebuild residential streets that are presently beyond
maintainability. "Re-invented" existing CIP project for Residential Resurfacing into a more comprehensive project.
This will allow a diverse approach to residential pavement. DOT will apply the most effective treatment to the
specific level of roadway pavement distress, in an effort to preserve all residential pavements.

•:. Focused traffic and safety studies to the access restriction category to reduce the backlog in that area.

•:. Productivity Improvements

- Participation in the CountyStat Process to ensure more efficient coordination on County Projects.

- Required Critical Path Method scheduling by contractors and in monthly project reports to enable efficient review
of contractor progress, allow early identification of potential delays and enhance the ability to develop recovery
schedules in the event of slippage.

- Developed Storm Operations Center to improve storm response by bringing together improved technology and
storm managers in one location. In all, the bundled technologies housed in the Storm Operations Center provide
for more effective and efficient winter road operations.

- Continued to develop the skills and knowledge base of technician/support staff (i.e., engineering technicians) for
the purpose of using field investigations and engineering judgment to solve as many complaints as possible
rather than full engineering studies. This approach contributed to improving staff production and output in terms
of the number of studies conducted per year.

PROGRAM CONTACTS
Contact Bruce Meier of the Department of Transportation at 240.777.7195 or Adam Damin of the Office of Management and Budget
at 240.777.2794 for more information regarding this department's operating budget.

PROGRAM DESCRIPTIONS

Automation
The Automation Program provides staffmg, material, and support to develop and maintain information systems in support of the
Department's business operations. This includes purchase and maintenance of IT equipment, service and support for major business
systems, strategic visioning and analysis for planned IT investments, and day-to-day end use support. In addition, this program
provides for coordination with the County Department of Technology Services.
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Bridge Maintenance
This program provides for the basic maintenance of bridges and box culverts along County-maintained roadways, including removal
of debris under and around bridges; wall and abutment repainting; trimming trees and mowing banks around bridge approaches; and
guardrail repair. Minor asphalt repairs and resurfacing of bridges and bridge approaches are also included.

FY10 Recommended Changes - Expenditures WYs

FY09 Approved
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes

due to staff turnover, reorganizations, and other budget changes affecting more than one program
FY10 CE Recommended

204,550
-11,430

193,120

1.3
0.0

1.3

Transportation Engineering and Management Services
This program oversees a portion of the transportation programs, monitors and evaluates standards, investigates complaints, and
implements strategies to maximize cost savings. This program is also responsible for the personnel, budget, and fmance functions of
several divisions in the Department of Transportation, providing essential services to the Department and serving as a point of
contact for other departments.

FY10 Recommended Changes Expenditures WYs

FY09 Approved 590,830 6.6
Reduce: Abolish Administrative Specialist Position -69,460 -1.0
Reduce: Abolish Management Services Supervisor position -151,510 -1.0
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes -17,740 -0.6

due to staff turnover, reorganizations, and other budget changes affecting more thon one program

I FY10 CE Recommended 352,120 4.0

Noise Abatement Districts
The Bradley and Cabin John Noise Abatement Special Taxation Districts were created in 1991 to levy a tax to defray certain
ineligible State costs associated with the construction of noise barriers along the Capital Beltway that will benefit the properties in
the districts. Proceeds of the tax are used to reimburse the County for debt service related to the general obligation bond proceeds
which were initially used to fmance the construction. The program also involves evaluation and negotiations with new communities
that desire to explore their eligibility for establishment of new Noise Abatement Districts and coordination with the State Highway
Administration.

FYIO Recommended Changes Expenditures WYs

pp
FYl0 CE Recommended o

o
0.0

Parking Outside the Parking Districts
This program administers, operates, and maintains the parking program outside the Parking Districts. Included in this program are
residential permit parking and peak hour traffic enforcement. The residential permit parking program is responsible for the sale of
parking permits and parking enforcement in these areas. Participation in the program is requested through a petition of the majority
of the citizens who live in that area. The program is designed to mitigate the adverse impact of commuters parking in residential
areas. Peak hour traffic enforcement in the Bethesda and Silver Spring Central Business Districts assures the availability of travel
lanes during peak traffic periods. The program is also responsible for the management of County employee parking in the Rockville
core.

FY10 Recommended Changes Expenditures WYs

FY09 Approved
Increase Cost: Parking Contract Costs
Increase Cost: Bethesda library Parking Enforcement

961,140
25,090
10,300

1.5
0.0
0.0
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Miscellaneous adjustments, including negotiated compensation changes, emp oyee bene it changes, changes
due to staff turnover, reorganizations, and other budget changes affecting more than one program

FYl0 CE Recommended 993,030 1.:

Resurfacing
This program provides for the contracted surface treatment ofthe County's residential and rural roadway infrastructure.

Actual Actual Estimated Projected Projected
Program Performance Measures FY07 FY08 FY09 FY10 FY11

Percentaqe of annual requirement for residential resurfacing funded l

Percent of primary/arterial rood qualitv rated fair or better
Percent of rural/residential road qualitv rated fair or better
1 Program is transitioning to a Pavement Management System.

39.0 47.0
45%
35%

47.0
50%
37%

47.0
56%
39%

47.0
63%
41%

FYlO Recommended Changes Expenditures WYs

FY09 Approved 2,628,200 4.9

Increase Cost: Asphalt Contract Cost Adiustment 210,000 0.0
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes -106,590 -0.3

due to staff turnover, reoraanizations, and other budaet chanQes affectinQ more than one proaram
FY10 CE Recommended 2,731,610 4.6

Roadway and Related Maintenance
Roadway maintenance includes asphalt road patching (temporary and permanent roadway repairs, skin patching, and crack sealing);
shoulder maintenance; and storm drain maintenance, including erosion repairs, roadway ditch and channel repairs, cleaning enclosed
storm drains, and repair and/or replacement of drainage pipes. Related activities include: mowing; roadside clearing and grubbing;
guardrail repair and replacement; street cleaning; regrading and reshaping dirt roads; and temporary maintenance of curbs, gutters,
and sidewalks.

Starting in FY07, DOT began providing routine maintenance of roadway, bridges, and storm drain surfaces and other miscellane2
items for Park roads.

FYIO Recommended Changes Expenditures WYs

FY09 Approved 20,159,090 164.2
Increase Cost: Maintenance New Roads 129,000 0.0
Increase Cost: Maintenance of Newly Accepted Subdivision Roads 99,430 0.0
Increase Cost: Miscellaneous personnel costs related to c10sina of Damascus Beautv Spot 63,040 1.0
Increase Cost: Miscellaneous OperatinQ Expenses 62,400 0.0
Reduce: Field investiaations r lapse Enaineer 1111 -60,420 -0.8
Reduce: Roadwav, Shoulder, Curb, and Gutter Maintenance -322,800 0.0
Reduce: Roadwav Maintenance CAbolish 6 positionsl -423,330 -7.7
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes -771,180 -0.1

due to staff turnover, reoraanizations, and other budaet chanaes affectina more than one proaram
FY10 CE Recommended 18,935,230 156.6

Snow Removal/Wind/Rain Storms
This program includes the removal of storm debris and snow from County roadways. This includes plowing and applying salt and
sand; equipment preparation and cleanup from snow storms; and wind and rain storm cleanup. Efforts to improve the County's snow
removal operation have included snow summit conferences; equipping other County vehicles with plows; and using a variety of
contracts to assist in clearing streets.

FYI 0 Recommended Changes Expenditures WYs

pp ,504,550 26.5
Miscellaneous adjustments, induding negotiated compensation changes, employee benefit changes, changes -210,380 -1.1

~::::~d~u::e~to~s:..:ta:..:.ff:...:.:tu:.:.r.:..:n,:::,ov:..;e:::r-!;,..:.re.:::.o:",r,=a:.=-n:.::iz~a:..:.t:..:io:.=-n:::s,--,.::a:.:nd=--=o:.::th:.::e:::r---,b:::u:::d=e:::t-...:c:.=-h:..:a:.=-n:ilg~es=--=o:.=-ff:..:e:..:et~i.:.:n.iZg-...:m.::..::o.:.:re:....:.:th.::a:..:.n=--o:::.:.:.ne::....tp:.:.r::::ollg.:..:ra::.m.:..:...- ----=-=-=-=--==- ---,-_(
FY10 CE Recommended 3,294,170 25.4
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Street/ighting
This program includes investigation of citizen requests for new or upgraded streetlights; design or review of plans for streetlight
installations on existing roads, bikeways and pedestrian facilities, and projects that are included in the ClP; coordination and
inspection of streetlight installations and maintenance by utility companies; maintenance of all County-owned streetlights by
contract; and inspection of contractual maintenance and repair work.

---~-----~------_.-------~~--------------------------------

FYID Recommended Changes Expendi!ures WYs

FY09 Approved
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes

due to staff turnover, reorganizations, and other budaet chanaes afFectina more than one oroaram
FYl0 CE Recommended

440,190
9,100

449,290

0.6
0.3

0.9

TraHic Planning
This program provides for traffic engineering and safety review of road construction projects in the CIP; review of master plans,
preliminary development plans, and road geometric standards from a pedestrian, bicycle, and traffic engineering and safety
standpoint. The program also includes studies to identify small scale projects to improve the capacity and safety of intersections at
spot locations throughout the County, the design of conceptual plans for such improvements, as well as the review of development
plans and coordination of all such reviews within the Department of Transportation; review of traffic and pedestrian impact studies
for the Local Area Review process; and development, review, approval, and monitoring of development-related transportation
mitigation agreements.

FYIO Recommended Changes Expenditures WYs

FY09 Approved
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes

due to staff turnover, reorganizations, and other budget changes afFectina more than one oroaram
FYl0 CE Recommended

676,230
-14,020

662,210

6.5
-0.6

5.9

TraHic and Pedestrian Safety
This program provides for engineering studies to evaluate and address concerns about pedestrian and traffic safety and parking issues
on neighborhood streets, arterial, and major roadways. Data on speed, vehicular and pedestrian volumes, geometric conditions and
collision records are collected and analyzed. Plans are developed to enhance neighborhood and school zone safety, maintain livable
residential environments, and provide safe and efficient traffic flow as well as safe pedestrian access on arterial and major roads.

FYI 0 Recommended Changes Expenditures WYs

FY09 Approved 1,219,180 6.0
Enhance: Pedestrian Safety Educational Outreach Campaign (Component of Pedestrian Saftey Initiative) 250,000 0.0
Add: Pedestrian Signal Timin!=! Review (Component of Pedestrian Safety Initiative) 142,000 0.0
Enhance: Operatinq costs related to Enaineer \II to be charaed to Pedestrian Safety Proaram CIP # 500333 4,870 0.0
Eliminate: Unique Crosswalk Treatment Proaram -60,000 0.0
Reduce: Traffic studies .70,000 0.0
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes 577,060 1.8

due to staff turnover, reorganizations, and other budget changes afFectina more than one program
FYl0 CE Recommended 2,063,110 7.8

TraHic Sign & Marking
This program includes conducting engineering investigations of citizen complaints about traffic signs, street name signs, pavement
markings (centerlines, lane lines, edge lines, crosswalks, raised pavement markers, etc.), and inadequate visibility at intersections. It
also includes design, review, and field inspection of traffic control plans for CIP road projects and for permit work performed in
right-of-ways. The program includes fabrication and/or purchase of signs; installation and maintenance of all traffic and pedestrian
signs, and street name signs (including special advance street name signs); repair or replacement of damaged signs; installation and
maintenance of all pavement markings; safety-related trimming of roadside foliage obstructing traffic control devices; and day-to-day

- management of the traffic materials and supplies inventory. This program is also responsible for the issuance of permits for use of
County roads and rights-of-ways for special events such as parades, races, and block parties.
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)i\'io Recommended Changes Expenditures WYs
I,,' -

FY09 Approved
Reduce: Road markings
Reduce: Foliage removal from traffic control devices
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes

due to staff turnover, reor~anizations,and other bud~et chanaes affectino more than one oroaram
FY10 CE Recommended

2,504,550
-25,000
-80,000
-90,480

2,309,070

15.7
0.0
0.(

-1.1

14.6

Traffic Signals & Advanced Transportation Mgmt. Syst.
This program provides for the general engineering and maintenance activities associated with the design, construction and
maintenance of traffic signals, the Advanced Transportation Management System (ATMS), and the communication infrastructure
that supports these programs and the County's fiber optic based network. Included in this program are proactive and reactive
maintenance of the field devices and related components such as traffic signals, flashers, traffic surveillance cameras, variable
message signs, travelers' advisory radio sites, twisted pair copper interconnect, and fiber optic cable and hub sites; and support of the
Traffic Signal, ATMS and FiberNet CIP projects. This program also includes provision of testimony for the County in court cases
involving traffic signals.

FY10 Recommended Changes Expenditures WYs

FY09 Approved 2,486,770 14.5
Decrease Cost: Abolish Field Services Technician -19,970 -0.4
Decrease Cost: Red Liaht Camera maintenance -33,780 0.0
Reduce: Loop Detectors Pro!=lram -104,170 0.0
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes 360,660 -3.4

due to staff turnover, reor!=lanizations, and other bud~et chan!=les affectin!=l more than one proqram
FY10 CE Recommended 2,689,510 10.7

Bikeway Maintenance
This program provides general maintenance activities for bikeways and trails that are included in the County's inventory. Activities
include, but are not limited to, resurfacing, mowing, clearing/grubbing, and tree maintenance. Grading for drainage control of the
shoulders and the path itself is also part of this program.

FY10 Recommended Changes Expenditures WYs

FY09 Approved
Eliminate: Off Road Trail Maintenance

FY10 CE Recommended

250,000
-250,000

o

0.0
0.0
0.0

Property Acquisition
This program is responsible for acquiring land for transportation capital projects and includes land acquisitions for other departments
on an as-needed basis. This program includes administering the abandonment of rights-of-ways which have been or currently are in
public use. Another component of this program is the acquisition of properties and buildings for public use and the disposition of
public properties to public or quasi-public agencies and to members of the public at large.

FY10 Recommended Changes Expenditures WYs

FY09 Approved
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes

due to staff turnover, reoroanizations, and other budaet chanoes affectinq more than one orogram

FY10 CE Recommended

186,110
-63,630

122,480

1.4
-0.5

0.9

Transportation Community Outreach
The Community Outreach program objective is to: inform County residents of DOT's services, programs, and procedures; enhan\
their understanding of the department's organization and responsibilities; enhance their ability to contact directly the appropriate
DOT office; and provide feedback so DOT can improve its services. Staff works with the Public Information Office to respond to
media inquiries. Staff refers and follows up on residents' concerns; attends community meetings; and convenes action group
meetings at the request of the Regional Services Center directors. Significant components of community outreach are the
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coordination of Renew Montgomery, a neighborhood revitalization program, and the Keep Montgomery County Beautiful program,
which includes the Adopt-A-Road program, a beautification grants program, and annual beautification awards.

10 Recommended Changes Expenditures WYs

FY09 Approved 323,910 1.0
Shift: Potomac Trash Treaty COG contribution to DEP -50,000 0.0
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes -67,250 0.0

due to staff turnover, reorganizations, and other budget chanQes affectinQ more than one proQram
FYl0 CE Recommended 206,660 1.0

Transportation Planning and Design
This program provides for the development of engineering construction plans and specifications for all transportation-related projects
in the County's CIP. This includes planning, surveying, designing of roads, bridges, traffic improvements, pedestrian, bicycle and
mass transit facilities, and storm drains; as well as the inventory, inspection, renovation, preservation and rehabilitation of existing
bridges. All of these plans are environmentally sound and aesthetically pleasing and meet applicable local, State and Federal laws
and regulations.

,

FY10 Recommended Changes Expenditures WYs

FY09 Approved 767,930 2.7
Decrease Cost: Inspection of short span bridges -40,000 0.0
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes -79,990 0.4

due to staff turnover, reorQanizations, and other budget changes affecting more than one program

FYl0 CE Recommended 647,940 3.1

Transportation Construction
This program provides overall construction administration and inspection of the Department's transportation CIP projects. This
includes preparing and awarding construction contracts, monitoring construction expenditures and schedules, processing contract
payments, providing construction inspection, and inspecting and testing materials used in capital projects. It measures and controls
the quality of manufactured construction materials incorporated into the transportation infrastructure. This program also includes
materials (manufacturing) plant inspections and testing of materials for work performed by private developers under permit with the
County.

Actual Actual Estimated Projected Projected
Program Performance Measures FY07 FYOB FY09 FYl0 FYll

FY10 Recommended Changes Expenditures WYs

FY09 Approved 426,390 1.5
Decrease Cost: Motor Pool charges -18,910 0.0
Shift: Increase charges to the Capitol Improvements ProQram -109,690 -1.2
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes 76,720 1.2

due to stoff turnover, reorganizations, and other budQet changes affecting more than one program
FYl0 CE Recommended 374,510 1.5

Transportation Management and Operations
This program provides for the daily operations of the County's transportation management program to include operations of the
[ransportation Management Center (TMC), the computerized traffic signal system, the aerial surveillance sub-program, and
multi-agency incident management response and special event traffic management. This program also provides hardware and
software support for the TMC's computer and network infrastructure, and investigation of citizen complaints about traffic signal
timing, synchronization and optimization.
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FYIO Recommended Changes Expenditures WYs

, ,
Decrease Cost: Advanced Transportation Management System (ATMS) materials -40,000 0.0 I

Reduce: Traffic airplane flight times -63,000 O.~
Reduce: Service patrols from 2 to 1 -99,380 - 1.
Eliminate: Signal Optimization -200,000 0.0
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes 173,950 0.9

due to staff turnover, reorganizations, and other budget changes affecting more than one program
FY10 CE Recommended 1,290,810 7.5

Transportation Policy
This program provides for the integration of all transportation plans, projects, and programs to ensure Department-wide coordination
and consistency. The program provides a strategic planning framework for the identification and prioritization of new capital and
operating transportation projects and programs for implementation at the County and State levels. The program advocates and
explains the County's transportation priorities to the Council and State Delegation. This program also includes a liaison role and
active participation with local and regional bodies such as WMATA, M-NCPPC, the Metropolitan Washington Council of
Governments (COG), the Transportation Planning Board (TPB), and the Maryland Department of Transportation. This program
involves active participation in the master planning process in order to advance transportation priorities and ensure the ability to
implement proposed initiatives. The development of transportation policy, legislation, and infrastructure fmancing proposals are
included in this program, including administration of the Impact Tax Program, development and negotiation of participation
agreements with private developers, and the Development Approval Payment program.

FYIO Recommended Changes Expenditures WYs

FY09 Approved 632,320 3.5
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes

due to staff turnover, reorganizations, and other budget changes affecting more than one program
-297,550 0.0

FY10 CE Recommended 334,770 3.5

Tree Maintenance
The operating budget portion of the Tree Maintenance program provides for emergency tree maintenance services in the pub!..
rights-of-way. The program provides priority area-wide emergency tree and stump removal and pruning to ensure the safety of
pedestrians and cyclists, minimize damage to property, and provide adequate road clearance and sign, signal, and streetlight visibility
for motorists.

Starting in FY07, the street tree planting function was transferred to DOT as part of the overall Tree Maintenance program. The
Department of Environmental Protection will continue to identify priority tree planting areas.

FYIO Recommended Changes Expenditures WYs

FY09 Approved 4,358,260 16.5
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes

due to staff turnover, reorganizations, and other budget changes affecting more than one program
-49,340 0.0

FY10 CE Recommended 4,308,920 16.5

Vacuum leaf Collection
The Vacuum Leaf Collection program provides two vacuum leaf collections to the residents in the Leaf Vacuuming District during
the late fall/winter months. Vacuum leaf collection is an enhanced service which complements homeowner responsibilities related to
the collection of the high volume of leaves generated in this part of the County.

FYI 0 Recommended Changes Expenditures WYs

FY09 Approved 5,277,860 52.2
Increase Cost: Motor Pool Rate Adjustment 282,730 0.0
Increase Cost: Annualization of FY09 Personnel Costs 64,710 0.0
Increase Cost: Service Increment 17,200 0.0
Increase Cost: Retirement Adjustment 17,190 0.0
Increase Cost: Group Insurance Adjustment 14,380 0.0
Increase Cost: Miscellaneous Charges 4,390 0.0
Increase Cost: Annualization of FY09 Operating Expenses 720 0.0
Increase Cost: Occupational Medical Services Adjustment 40 0.0
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Administration
The Director's Office provides overall leadership for the Department, including policy development, planning, accountability, service
integration, customer service, and the formation of partnerships. It also handles administration of the day-to-day operations of the
Department, including direct service delivery, budget and fiscal management oversight (capital and operating), training, contract
management, logistics and facilities support, human resources management and information technology. In addition, administration
staff coordinates the departmental review of proposed State legislation and provides a liaison between the County and WMATA. The
Department consists of five divisions: the Division of Traffic Engineering and Operations, the Division of Parking Management, the
Division of Highway Maintenance, the Division of Transportation Planning, and the Division of Transit Services. The
Administration program includes efforts of staff from all divisions of the Department.

FYJO Recommended Changes Expenditures WYs

FY09 Approved 4,449,610 29.0

Decrease Cost: Miscellaneous OperatinQ Expenses -1,.480 0.0
Decrease Cost: Trainin\:l and information technoloov support -30,000 0.0
Reduce: Lapse Executive Administrative Aide -64,010 -1.0
Reduce: Abolish Principal Administrative Aide -64,440 -1.0
Shift: Position fundina correction -90,840 -0.8
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes -38,750 0.4

due to staff turnover, reoroanizations, and other budr:let chanaes affectina more than one proaram

FY10 CE Recommended 4,160,090 26.6
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BUDGET SUMMARY
. Actual Budget Estimated Recommended %Chg

FY08 FY09 FY09 FYl0 Bud/Re

COUNTY GENERAL FUND ,

EXPENDITURES
-6.6%1Salaries and Wa~es 0 18,481,160 18,320,130 17,266,150

Employee Benefits 0 7,987,600 7,026,990 7,404,990 -7.3%
County General Fund Personnel Costs 0 26,468,760 25,347,120 24,671,140 -6.8%
Operatinq Expenses 0 22,278,270 21,332,950 21,922,870 -1.6%

~aEital Outlay 0 0 0 0 -
County General Fund Expenditures 0 48,747,030 46,680,070 46,594,010 -4.4%

PERSONNEL
Full-Time 0 468 468 449 -4.1%
Part-Time 0 6 6 6 -
Workyears 0.0 314.0 314.0 295.8 -5.8%

REVENUES
Subdivision Review 0 529,160 529,160 188,000 -64.5%
Residential Parking Permits 0 125,000 125,000 125,000 -
Maintenance of Traffic Siqnals 0 846,500 846,500 846,500 -
Hiqhway User State Aid 0 39,672,000 32,936,000 33,046,000 -16.7%
Rockville Visitor Parkin~ 0 65,000 65,000 65,000 -
County General Fund Revenues 0 41,237,660 34,501,660 34,270,500 -16.9"'{'

BRADLEY NOISE ABATEMENT
EXPENDITURES
Salaries and Wages 0 0 0 0 -
Employee Benefits 0 0 0 0 -
Bradley Noise Abatement Personnel Costs 0 0 0 0 -
Operatin~ Expenses 0 0 0 0 -
Capital Outlay 0 0 0 0 -
Bradley Noise Abatement Expenditures 0 0 0 0 -

PERSONNEL
Full-Time 0 0 0 0 -
Part-Time 0 0 0 0 -
Workvears 0.0 0.0 0.0 0.0 -

REVENUES
Property Tax 26,585 29,970 29,330 31,390 4.7%
Investment Income 927 0 0 0 -
Bradley Noise Abatement Revenues 27,512 29,970 29,330 31,390 4.7"10

CABIN JOHN NOISE ABATEMENT
EXPENDITURES
Salaries and WaQes 0 0 0 0 -
Employee Benefits 0 0 0 0 -
Cabin John Noise Abatement Personnel Costs 0 0 0 0 -
Operatin~ Expenses 0 0 0 0 -
Capital Outlay ° 0 0 0 -
Cabin John Noise Abatement Expenditures 0 0 0 0 -

PERSONNEL
Full-Time 0 0 0 0 -
Part-Time 0 0 0 0 -
Workyears 0.0 0.0 0.0 0.0 -

REVENUES
Property Tax 8,044 8,720 8,720 9,360 7.3%
Investment Income 285 0 0 0 -
Cabin John Noise Abatement Revenues 8,329 8,720 8,720 9,360 7.3%

VACUUM LEAF COLLECTION
EXPENDITURES
Salaries and Wages 2,492,082 2,616,040 2,519,160 2,536,340 -3.0%
Employee Benefits 613,965 912,530 912,530 857,580 -6.0%
Vacuum Leaf Collection Personnel Costs 3,106,047 3,528,570 3,431,690 3,393,920 -3.8%
Operating Expenses 2,005,368 1,749,290 1,749,290 1,854,070 6.0r
Capital Outlay 0 0 0 0 -
Vacuum Leaf Collection Expenditures 5,111,415 5,277,860 5,180,980 5,247,990 -0.6%

PERSONNEL
Full-Time 0 0 0 0 -
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Actual Budget Estimate~d Recommended %Chg"
FY08 FY09 FY09· .. FYl0 Bud/Rec

Part-Time 0 0 0 0 -

Workyears 52.8 52.2 52.2 50.3 -3.6%

REVENUES
Collection Fees 5,904,209 6,947,410 6,820,160 6,882,000 -0.9%
Investment Income 28,672 60,000 40,440 40,000 -33.3%
Vacuum Leaf Coiiec;;on Revenues 5,932,88J 7,007,4:0 6,860,600 6,922,000 ... ~o/-'.,6. /D

DEPARTMENT TOTALS
Total Expenditures 5,111,415 54,024,890 51,861,050 51,842,000 -4.0%
Total Full-Time Positions 0 468 468 449 -4.1%
Total Part-Time Positions 0 6 6 6 -
Tota' Worlcyears 52.8 366.2 366.2 346.1 -5.5%
Toto' Revenues 5,968,722 48,283,760 41,400,310 41,233,250 -14.6%

FYl0 RECOMMENDED CHANGES
Expenditures WYs

COUNTY GENERAL FUND

FY09 ORIGINAL APPROPRIA·rJON

Other Adjustments (with no service impacts)
Increase Cost: CPI adjustment 3.25%: All other Contracts (excluding Asphalt)
Increase Cost: Asphalt Contract Cost Adjustment [Resurfacing]
Increase Cost: Retirement Adjustment
Increase Cost: Service Increment
Increase Cost: Maintenance New Roads [Roadway and Related Maintenance]
Increase Cost: Group Insurance Adjustment
Increase Cost: Maintenance of Newly Accepted Subdivision Roads [Roadway and Related Maintenance]
Increase Cost: Miscellaneous personnel costs related to closing of Damascus Beauty Spot [Roadway and

Related Maintenance]
Increase Cost: Miscellaneous Operating Expenses [Roadway and Related Maintenance]
Increase Cost: Rebid Contracts
Increase Cost: Annualization of FY09 Lapsed Positions
Increase Cost: Contract Marketing Specialist
Increase Cost: Parking Contract Costs [Parking Outside the Parking Districts]
Increase Cost: Bethesda Library Parking Enforcement [Parking Outside the Parking Districts]
Increase Cost: Printing and Mail Adjustments.
Technical Ad;: Change to reflect actual compliment
Decrease Cost: Miscellaneous Operating Expenses [Administration]
Decrease Cost: Central Duplication Recovery

Changes (with service impacts)
Enhance: Safe Routes to Schools (Component of Pedestrian Safley Initiative)
Enhance: Pedestrian Safety Educational Outreach Campaign (Component of Pedestrian Safley Initiative)

[Traffic and Pedestrian Safety]
Add: Pedestrian Signal Timing Review (Component of Pedestrian Safety Initiative) [Traffic and Pedestrian

Safety]
Enhance: Operating costs related to Engineer III to be charged to Pedestrian Safety Program CIP #

500333 [Traffic and Pedestrian Safety]
Reduce: Road markings [Traffic Sign & Marking]
Eliminate: Unique Crosswalk Treatment Program [Traffic and Pedestrian Safety]
Reduce: Field investigations ( Lapse Engineer III) [Roadway and Related Maintenance]
Reduce: Traffic airplane flight times [Transportation Management and Operations]
Reduce: Lapse Executive Administrative Aide [Administration]
Reduce: Abolish Principal Administrative Aide [Administration]
Reduce: Abolish Administrative Specialist Position [Transportation Engineering and Management Services]
Reduce: Traffic studies [Traffic and Pedestrian Safety]
Reduce: Foliage removal from traffic control devices [Traffic Sign & Marking]
Reduce: Service patrols from 2 to 1 [Transportation Management and Operations]
Reduce: Loop Detectors Program [Traffic Signals &Advanced Transportation Mgmt. Syst.]
Reduce: Abolish Management Services Supervisor position [Transportation Engineering and Management

Services]
Eliminate: Signal Optimization [Transportation Management and Operations]
Eliminate: Off Road Trail Maintenance [Bikeway Maintenance]
Reduce: Roadway, Shoulder, Curb, and Gutter Maintenance [Roadway and Related Maintenance]
Reduce: Roadway Maintenance (Abolish 6 positions) [Roadway and Related Maintenance]

Transportation ®

48,141,030 314.0

333,340 0.8
250,000 0.0

142,000 0.0

4,870 0.0

-25,000 0.0
-60,000 0.0
.60,420 -0.8
-63,000 0.0
-64,010 -1.0
-64,440 -1.0
-69,460 -1.0
-70,000 0.0
-80,000 0.0
-99,380 -1.0

-104,170 0.0
-151,510 -1.0

-200,000 0.0
-250,000 0.0
-322,800 0.0
-423,330 -7.7

315,630 0.0
210,000 0.0
160,840 0.0
146,280 0.0
129,000 0.0
100,650 0.0
99,430 0.0
63,040 1.0

62,400 0.0
62,000 0.0
52,230 0.4
50,000 0.0
25,090 0.0
10,300 0.0
5,410 0.0

0 0.5
-1,480 0.0
-8,460 0.0
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Decrease Cost: Elimination 0 One-Time Items Approved in FY09
Decrease Cost: Motor Pool charges [Transportation Construction]
Decrease Cost: Abolish Field Services Technician [Traffic Signals & Advanced Transportation Mgmt. Syst.]
Decrease Cost: Training and information technology support [Administration]
Decrease Cost: Red Light Camera maintenance [Traffic Signals & Advanced Transportation Mgmt. Syst.]
Decrease Cost: Advanced Transportation Management System (ATMS) materials [Transportation

Management and Operations]
Decrease Cost: Inspection of short span bridges [Transportation Planning and Design]
Shift: Potomac Trash Treaty COG contribution to DEP [Transportation Community Outreach]
Shift: Position funding correction [Administration]
Shift: Increase charges to the Capitol Improvements Program [Transportation Construction]
Decrease Cost: Annuafization of FY09 Personnel Costs
Decrease Cost: Motor Pool Rate Adjustments.
Decrease Cost: Retirement Incentive Program (RIP) Savings

FY10 RECOMMENDED:

VACUUM LEAF COLLECTION

-40,000
-50,000
-90,840

-109,690
-456,860
-537,920
-813,770

46,594,010

0.0
0.0

-0.8
-1.2
0.0
0.0

-5.0

295.8

FY09 ORIGINAL APPROPRIATION

Other Adjustments (with no service impacts)
Increase Cost: Motor Pool Rate Adjustment [Vacuum Leaf Collection]
Increase Cost: Annualization of FY09 Personnel Costs [Vacuum Leaf Collection]
Increase Cost: Service Increment [Vacuum Leaf Collection]
Increase Cost: Retirement Adjustment [Vacuum Leaf Collection]
Increase Cost: Group Insurance Adjustment [Vacuum Leaf Collection]
Increase Cost: Miscellaneous Charges [Vacuum Leaf Collection]
Increase Cost: Annualization of FY09 Operating Expenses [Vacuum Leaf Collection]
Increase Cost: Occupational Medical Services Adjustment [Vacuum Leaf Collection]
Decrease Cost: Retirement Incentive Program (RIP) Savings [Vacuum Leaf Collection]
Decrease Cost: Chargeback Decreases [Vacuum Leaf Collection]
Decrease Cost: Reduce Personnel/Operating Costs [Vacuum Leaf Collection]

FY10 RECOMMENDED:

PROGRAM SUMMARY

5,277,860 52.2

282,730 0.0
64,710 0.0
17,200 0.0
17,190 0.0
14,380 0.0

4,390 0.0
720 0.0

40 0.0
-92,620 0.0
-93,780 -0.8

-244,830 -1.1

5,247,990 50.3

FY09 Approved FYl0 Recommended
Program Name Expenditures WYs Expenditures WYs

Automation
Bridge Maintenance
Transportation Engineering and Management Services
Noise Abatement Districts
Parking Outside the Parking Districts
Resurfacing
Roadway and Related Maintenance
Snow Removal/Wind/Rain Storms
Streetlighting
Traffic Planning
Traffic and Pedestrian Safety
Traffic Sign & Marking
Traffic Signals & Advanced Transportation Mgmt. Syst.
Bikeway Maintenance
Property Acquisition
Transportation Community Outreach
Transportation Planning and Design
Transportation Construction
Transportation Management and Operations
Transportation Policy
Tree Maintenance
Vacuum Leaf Collection
Administration
Total

457,980
204,550
590,830

o
961,140

2,628,200
20,159,090

3,504,550
440,190
676,230

1,219,180
2,504,550
2,486,770

250,000
186,110
323,910
767,930
426,390

1,519,240
632,320

4,358,260
5,277,860
4,449,610

54,024,890

2.5
1.3
6.6
0.0
1.5
4.9

164.2
26.5

0.6
6.5
6.0

15.7
14.5
0.0
1.4
1.0
2.7
1.5
7.6
3.5

16.5
52.2
29.0

366.2

475,360
193,120
352,120

o
993,030

2,731,610
18,935,230
3,294,170

449,290
662,210

2,063,110
2,309,070
2,689,510

o
122,480
206,660
647,940
374,510

1,290,810
334,770

4,308,920
5,247,990
4,160,090

51,842,000

2.1
1.3
4.0
0.0
1.3
4.6

156.6
25.4

0.9
5.9
7.8

14.6
10.7
0.0
0.9
1.0
3.1
1.5
7.5
3.5

16.5
50.3
26.6

1

346.1 .
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CHARGES TO OTHER DEPARTMENTS
, . FY09 . FY10

Charged De artment Charged Fund' TotalS" WYs ' ' TotalS WYs

COUNTY GENERAL FUND
Cable Television
CIP
Solid Waste Services
Transit Services
Urban Districts
Urban Districts
Urban Districts
Tota!

Cable Television
elP
Solid Waste Disposal
Mass Transit
Bethesda Urban District
Silver Spring Urban District
Wheaton Urban District

243,950 0.5 243,940 0.5
0 113.5 12,160,100 115.1

406,950 4.9 371,430 3.7
160,780 1.0 171 ,780 1.0

35,000 0.0 35,000 0,0
25,000 0.0 30,000 0.0
20,000 0.0 20,000 0.0

891,680 119.9 13,032,250 120.3

FUTURE FISCAL IMPACTS
CE REC. ($000'5)

Title FY10 FY11 FY12 EY13 FY14 FY15
This table is intended to present sianificant future fiscal impacts of the department's proarams.

COUNTY GENERAL FUND
Expenditures
FY10 Recommended 46,594 46,594 46,594 46,594 46,594 46,594

No inflation or compensation change is included in outyear projections.
Annualization of Positions Recommended in FY10 0 41 41 41 41 41

New positions in the FY1 0 budget are generally lapsed due to the time it takes a position to be created and filled. Therefore, the amounts
above reflect annualization of these positions in the outyears.

Elimination of One-Time Items Recommended in FY10 0 -10 -10 -10 -10 -10
Items recommended for one-time funding in FY10, including (one time costs related to new positions), will be eliminated from the base in
the outyears.

Labor Contracts 0 71 71 71 71 71
These figures represent the estimated cost of service increments and associated benefits.

Operating Budget Impacts for Selected Transportation 0 49 160 200 244 244
Projects
Subtotal Expenditures 46,594 46,745 46,856 46,896 46,940 46,940

VACUUM LEAF COLLECTION
Expenditures
FY10 Recommended 5,248 5,248 5,248 5,248 5,248 5,248

No inflation or compensation change is included in outyear projections.

Labor Contracts 0 8 8 8 8 8
These figures represent the estimated cost of service increments and associated benefits.

Subtotal EXDenditures 5,248 5,256 5,256 5,256 5,256 5,256

ANNUALIZATION OF PERSONNEL COSTS AND WORKYEARS
FY10 Recommended FY11 Annualized

Expenditures WYs Expenditures WYs

Enhance: Safe Routes to Schools (Component of Pedestrian SaHey 78,470 0.8 98,090 1.0
Initiative)

Increase Cost: Miscellaneous personnel costs related to closing of 63,040 1.0 84,050 1.3
Damascus Beauty Spot [Roadwav and Related Maintenance]

Total 141,510 1.8 182,140 2.3
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FYl 0-15 PUBLIC SERVICES PROGRAM: FISCAL PLAN VACUUM LEAF FUND

FY09 FYl0 FYIl FY12 FY13 FY14 FY15

FISCAL PROJECTIONS ESTIMATE REC PROJECTION PROJECTION PROJECTION PROJECTION PROJECTION

ASSUMPTIONS

Indired Cost Rate 12.88% 13.73% 13.73% 13.73% 13.73% 13.73% 13.73%

CPI (Fi.cal Year) 4.1% 3.3% 2.8% 2.5% 2.5% 2.5% 2.5%

Charge per single-family household 93.04 93.96 99.02 97.63 99.68 105.57 107.61

Charge per multi-family unit and townhome unit 4.04 4.06 4.28 4.22 4.30 4.56 4.65

BEGINNING fUND BALANCE (63,500) 96,570 433,360 43B,400 467,490 464,690 460,3BO

REVENUES

Charges For Services 6,820,160 6,882,000 7,252,260 7,150,390 7,300,490 7,732,320 7,881,990

Miscellaneous 40,440 40,000 40.000 40,000 40,000 40,000 40,000

Subtotal Revenues 6,860,600 6,922,000 7,292,260 7,190,390 7,340,490 7,772,320 7,921,990

INTERfUND TRANSfERS (Net Non-CIP) (1,519,550) (1,337,220) (1,812,620) (1,473,210) (1,435,730) (1,640,600) (1,554,010)

Transfers To The General Fund (553,010) (578,440) (580,000) (568,870) (536,9101 (561,290) (586,780)

Indirect Costs (454,480) (465,990) (491,060) (513,600) (536,910) (561,290) (586,780)

Technology Modernization CIP (98,530) (112,450) (88,940) (55,270) 0 0 0
Tronsfers To Special Fds: Non-Tax + ISF (966,540) (758,780) (1,232,620) (904,340) (898,820) (1,079,310) (967,230)

To Solid Waste Disposal Fund for Compost Facility (966,540) (758,780) (1,232,620) (904,340) (898,820) (1,079,310) 1967,230)

TOTAL RESOURCES 5,277,550 5,681,350 5,913,000 6,155,580 6,372,250 6,596,410 6,828,360

PSP OPER. BUDGET APPROP/ EXP'S.

Oparating Budget (5,180,980) (5,247,990) (5,466,130) (5,679,620) (5,899,090) (6,127,560) (6,365,400)
Labor Agreement n/a 0 (8,470) (8,470) (8,470) (8,470) (8,470)

Subtotal PSP Oper Budget Approp / Exp's (5,180,980) (5,247,990) (5,474,600) (5,688,090) (5,907,560) (6,136,030) (6,373,870)

TOTAL USE OF RESOURCES (5,180,980) (5,247,990) (5,474,600) (5,688,090) (5,907,560) (6,136,030) (6,373,870)

YEAR END FUND BALANCE 96,570 433,360 438,400 467,490 464,690 460,380 454,490

END-Of-YEAR RESERVES AS A

PERCENT Of RESOURCES 1.80/< 7.60/< 7.4% 7.6% 7.3% 7.0% 6.70/<

Assumptions:
l. Leaf vacuuming charges are adjusted to achieve cost recovery.
2. The rates have been set to establish a fund balance of at least $250,000, consistent with the fund balance policy developed in August 2004.
In future years, rates will be adjusted annually to fund the approved service program and maintain the appropriate ending fund balance.

----------J,;(ji__)--------
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TRAFFIC STUDIES PROGRAM
As of 4/2/2009

Pending Traffic Studies
As of As of As of As of As of

4/2/2009 4/7/2008 4/11/2007 3/27/2006 4/1/2005

Access Restrictions 14 13 15 16 13
Arterial Traffic Safety/Calming 9 14 16 23 34
Business District Parking 3 3 5 4 5
CBD Street Safety 0 1 1 3 4
Intersection Safety 16 21 33 40 47
Uncategorized Issues 10 9 14 16 18
Ped/Bike Safety 4 6 12 15 12
Permit Parking 1 2 6 7 6
Residential Parking 15 9 49 71 79
Residential Traffic Safety/Calming 29 40 49 51 59
Sight Distance Investigations 1 1 2 4 5
Speed Hump Studies 6 6 10 9 16
Signalized Intersection Operations 3 3
Speed Limit Review 2 2 4 5 7
Residential Stop Signs 6 10 27 43 60
Site Plan Review 3 1 0 0 1
School Zone Safety 18 23 16 31 23
Traffic Signal Request 13 10 10 15 20
Traffic Signal Study 16 9
Crosswalks 10 12 18 28 32

179 195 287 381 441

Traffic Studies Completed In:
FY09 ~5

FY08 390
FY07 451
FY06 409
FY05 322
FY04 310
FY03 165
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Service Calls by Fiscal Year
Through Q2 of FY 09
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Historical Activities
This NDA contains a General Fund ($355,340) and a State ($25,000) appropriation and provides funding for the following agencies
and programs:

Historic Preservation Commission: The Historic Preservation Commission's main responsibility is to administer the histG
preservation ordinance including recommending Montgomery County sites of potential historical significance. These efforts are
administered by the Maryland-National Capital Park and Planning Commission (M-NCPPC).

Historic Preservation Grant Fund: The Historic Preservation Grant Fund is administered through the Historic Preservation
Commission. The Historic Preservation Commission accepts proposals from County historical groups which compete for grant
funding for historically significant or educational projects. Currently, historic preservation grant awards are recommended by the
Historic Preservation Commission and executed by M-NCPPC.

Historical Society: Funding for the Montgomery County Historical Society provides support for the Society's Education Program
staff, educational and outreach programs for County residents, and to maintain the Historical Society's research library and
museums.

Maryland Historic Grant: The Maryland Historic Grant is a matching grant whereby the State of Maryland provides funds for
historic preservation, and Montgomery County contributes matching funds totaling 25 percent of the State grant. These grant
funds are passed through the County to M-NCPPC, which uses the dollars in its historic activity endeavors.

FY10 Recommended Changes Expenditures WYs

pp
FY10 CE Recommended 380,340 0.0

Homeowners' Association Road Maintenance Reimburse.
This NDA provides a partial reimbursement to homeowners' associations (HaAs) for their maintenance of certain privately-owned
roadways. The payment is currently restricted to through roadways, accessible to the public, which are one-quarter mile or longer and
which provide vehicular access to more than four dwelling units. In FY97, an Executive Regulation was enacted allowin r

homeowners' associations to request that their roadways be deemed "private maintenance roads." This designation qualifies the HOA
for State reimbursement of their roadway maintenance costs. The County annually submits to the State its estimate of reimbursablto
miles, including those accepted as private maintenance roads. The State then reimburses the County and, subsequently, the County
forwards the funds to HaAs.

FY10 Recommended Changes Expenditures WYs

pp
FY10 CE Recommended

337,700
337,700

0.0
0.0

Housing Opportunities Commission
The Housing Opportunities Commission is a public corporation established by Maryland law to act as a builder, developer, fmancier,
owner, and manager of housing for people of low- and moderate- (eligible) income. The Commission also provides eligible families
and individuals with affordable housing and supportive services.

FYI 0 Recommended Changes Expenditures WYs

FY09 Approved 6,140,640 0.0
Increase Cost: Annualization of FY09 Personnel Costs, not including cost of livina adiustment 169,300 0.0
Reduce: Temporary Staff Budaet for HousinQ Resources -9,100 0.0
Eliminate: Professional Services Budaet for leaislative & Public Affairs -12,500 0.0
Reduce: Parent Resource Center Budaet -25,000 0.0
Reduce: Tenant Services Contracts -27,000 0.0
Reduce: Resident Counselor Services -50,000 0.0
Reduce: Youth Services -50,000 0.0

FY10 CE Recommended 6,136,340 0.0

Inauguration & Transition
The Montgomery County Charter provides for the quadrennial election of a County Executive and County Council. This NDA
provides for a ceremony and smooth transition of the County Executive and County Council every four years.
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for all agencies.

One approach used to address retiree health benefits funding is to determine an amount which, if set aside on an annual basis and
actively invested through a trust vehicle, will build up over time and provide sufficient funds to pay future retiree health benefit·
This amount, known as an Annual Required Contribution or "ARC", was calculated for County agencies last year to be $240 milli~

or nearly $190 million more than the previous annual payment for current retirees. Still too large an amount to be set aside all at onct:
in FY08, the County chose a further approach of "ramping up" to the ARC amount over several years, with the amount set aside each
year increasing steadily until the full ARC is reached. A total of $31.9 million for all tax supported agencies was budgeted for this
purpose in FY08.

For FY09, the ARC has been recalculated and is now estimated at $250 million. This amount consists of two pieces - the annual
amount the County would usually payout for health benefits for current retirees (the pay as you go amount), plus the additional
amount estimated as needed to fund retirees' future health benefits (the pre-funding portion). The pay as you go amount can be
reasonably projected based on known facts about current retirees, and the pre-funding portion is estimated on an actuarial basis. For
FY09, a ramp-up period of eight years was assumed, up from the five year phase-in that was planned in FY08. Because of the
County's fiscal situation, the Executive recommends level funding in FYlO, which allows the County to defer $26 million in
increased trust contributions.

FYJ 0 Recommended Changes Expenditures WYs

pp
FY10 CE Recommended

,3 ,930
16,391,930

0.0
0.0

Risk Management (General Fund Portion)
This NDA funds the General Fund contribution to the Liability and Property Coverage Self-Insurance Fund. The Self-Insurance
Fund, managed by the Division of Risk Management in the Department of Finance, provides comprehensive insurance coverage to
contributing agencies. Contribution levels are based on the results of an annual actuarial study. Special and Enterprise Funds, as well
as outside agencies and other jurisdictions, contribute to the Self-Insurance Fund directly. A listing of these member agencies and the
amounts contributed can be found in the Department of Finance, Risk Management Budget Summary.

FYJ 0 Recommended Changes Expenditures WYs

FY09 Approved 9,809,740 0.0
Increase Cost: Risk Management Adjustment 1,700,990 0.0

FY10 CE Recommended 11,510,730 0.0
Notes: Provides for higher required contribution levels. Many factors are used to calculate annual contribution levels, such as: payroll numbers
to derive workers' compensation insurance costs; operating budget and description of operations to derive general liability insurance costs; the
number and type of vehicles to derive auto liability and auto physical damage costs; and property value to derive real property insurance costs.

Rockville Parking District
This NDA provides funding towards the redevelopment of the City of Rockville Town Center and the establishment of a parking
district. The funding reflects a payment from the County to the City of Rockville for County buildings in the Town Center
development and is based on the commercial square footage of County buildings.

Also included are funds to reimburse the City for the cost of library employee parking, library patron parking, and the County's
capital cost contribution for the garage facility as agreed in the General Development Agreement.

FYJ 0 Recommended Changes Expenditures WYs

377,500
143,540

3,890
524,930

0.0
0.0
0.0
0.0

State Property Tax Services
This NDA provides for two State reimbursement programs administered by the Department of Finance: the Homeowners
Reimbursement and Homestead Property Tax Program.
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OFFICE OF THE COUNTY EXECUTIVE
ROCKVILLE, MARYLAND 20850

Isiah Leggett
County Executive

MEMORANDUM

March 19, 2009

TO:

FROM:

SUBJECT:

Phil Andrews, President, County Council

. -Q/?
lsiah Leggett, County ExecutiVe--(}:..ev
Supplemental Appropriation #15-S09-CMCG-4 to the FY09 Capital Budget
Montgomery County Government
Department of Transportation
Resurfacing: RurallResidential Roads (No. 500511), $1,058,400
Resurfacing: Primary/Arterial Roads (No. 508527), $1,344,480
Rural & Residential Road Rehabilitation (No. 500914), $197,120

I am recommending a supplemental appropriation to the FY09 Capital Budget in the amount
of $2,600,000 for the following projects: Resurfacing RurallResidential Roads (No. 500511) $1,058,400;
Resurfacing Primary/Arterial Roads (No. 508527), $1,344,480; and Rural & Residential Road Rehabilitation
(No. 500914), $197,120. Appropriation for these projects will fund road resurfacing and rehabilitation
countywide to meet the FY09 programmed outputs and resident expectations.

This increase is needed because ofthe significant escalation in the cost of hot mix asphalt
. driven by the Liquid Asphalt Price Index due to market volatility during the past paving season. Over the

past year, the Liquid Asphalt Price Index, referenced and used in our contracts, has risen from $313 per
liquid ton to over $800 per liquid ton. This, in turn, has resulted in a corresponding adverse affect on the
Department of Transportation's (DOT) resurfacing programs. Specifically, targeted lane mileage outputs
will be reduced by roughly 20-percent as a direct result ofmaterial cost escalation.

I recommend that the County Council approve this supplemental appropriation in the
amount of $2,600,000 and specify the source of funds as G.O. Bonds.

I appreciate your prompt consideration ofthis action.

IL:rkc

Attachment: Supplemental Appropriation #15-S09-CMCG-4

c: Arthur Holmes, Jr., Director, Department of Transportation
Joseph Beach, Director, Office ofManagement & Budget
Kathleen Boucher, Assistant Chief Administrative Officer



Resolution No: -------
Introduced: ---------
Adopted: _

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: Council President at the Request of the County Executive

SUBJECT: Supplemental Appropriation #15-S09-CMCG-4 to the FY09 Capital Budget
Montgomery County Government
Department of Transportation
Resurfacing: Rura1IResidential Roads (No. 500511), $1,058,400
Resurfacing: Primary/Arterial Roads (No. 508527), $1,344,480
Rural & Residential Road Rehabilitation (No. 500914), $197,120

Background

1. Section 307 of the Montgomery County Charter provides that any supplemental appropriation
shall be recommended by the County Executive who shall specify the source of funds to
finance it. The Council shall hold a public hearing on each proposed supplemental
appropriation after at least one week's notice. A supplemental appropriation that would
comply with, avail the County of, or put into effect a grant or a Federal, State or County law or
regulation, or one that is approved after January 1 of any fiscal year, requires an affirmative
vote of five Councilmembers. A supplemental appropriation for any other purpose that is
approved before January 1 of any fiscal year requires an affirmative vote of six
Councilmembers. The Council may, in a single action, approve more than one supplemental
appropriation. The Executive may disapprove or reduce a supplemental appropriation, and the
Council may reapprove the appropriation, as if it were an item in the annual budget.

2. The County Executive recommends the following capital project appropriation increases:

Project Project Cost Source
Name Number· Element Amount of Funds
Resurfacing:

RurallResidential Roads 500511 Construction $1,058,400 G.O. Bonds
Resurfacing:

Primary/Arterial Roads 508527 Construction $1,344,480 G.O. Bonds
Rural & Residential Road

Rehabilitation 500914 Construction $197,120 G.O. Bonds

TOTAL $2,600,000 G.O. Bonds

@



Supplemental Appropriation #15-S09-CMCG-4
Page Two

3. This increase is needed because of the significant escalation in the cost of hot mix asphalt
driven by the Liquid Asphalt Price Index due to market volatility. Over the past year, the
Liquid Asphalt Price Index, referenced and used in our contracts, has risen from $313 per
liquid ton to over $800 per liquid ton. This, in turn, has resulted in a corresponding adverse
affect on the Department of Transportation's (DOT) resurfacing programs. Specifically,
targeted lane mileage outputs will be reduced by roughly 20-percent as a direct result of
material cost escalation.

4. The County Executive recommends a supplemental appropriation in the amount of $2,600,000
for the following projects: Resurfacing RurallResidential Roads (No. 500511) $1,058,400;
Resurfacing Primary/Arterial Roads (No. 508527), $1,344,480; and Rural & Residential Road
Rehabilitation O'Jo. 500914), $197,120, and specifies that the source of funds will be G.O.
Bonds.

5. Notice of public hearing was given and a public hearing was held.

Action

The County Council for Montgomery County, Maryland, approves the following action:

A supplemental appropriation to the FY09 Capital Budget is approved as follows:

Project Project Cost Source
Name Number Element Amount of Funds
Resurfacing:
RuralfResidential Roads 500511 Construction $1,058,400 G.O. Bonds

Resurfacing:
Primary/Arterial Roads 508527 Construction $1,344,480 G.O. Bonds

Rural & Residential Road
Rehabilitation 500914 Construction $197,120 G.G. Bonds

TOTAL $2,600,000 G.O. Bonds

This is a correct copy of Council action.

Linda M. Lauer, Clerk of the Council
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ID
SUPPLEMENTAL OR SPECIAL APPROPRIATION REQUEST SUMMARY

1. Please fill in the following table:

Agency Montgomery County Government
Department Department of Transportation
Fund (County Government CIP
only)
Fiscal year FY09
Supplemental or Special Supplemental

2. What is the amount and source of funding?

Source of funding (Please list sources) Amount
G.O. Bonds $2,600,000

Total request $2,600,000

3. Please explain why you did not request this durinq the annual budget process.

The cost escalation cited herein is unprecedented and was unknown during the FY09-14 budget
preparation.

Since the budget preparation, there has been significant escalation of the Liquid Asphalt Price Index
due to market volatility. The Maryland State Highway Administration (SHA), in combination with
the Maryland Asphalt Association (MAA), publishes a monthly Liquid Asphalt Price Index. Over
the past year, the cost index of liquid asphalt, referenced and used in our contracts, has risen from
$313 per liquid ton to over $800 per liquid ton, resulting in our local asphalt prices to increase an
average of 25% to furnish and install (in-place) hot mix asphalt.

Without the additional funding request, this cost escalation will result in a lower lane mileage output
of road resurfacing. Specifically, targeted lane mileage outputs will be reduced by roughly 20
percent as a direct result of material cost escalation.



Transportation
Highway Maintenance
Transportation
Countywide

Category
Subcategory
Administering Agency
Planning Area

Resurfacing: Rural/Residential Roads -- No. 500511
Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

March 16, 2009
No
None.
On-going

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond

Cost Element Total FY07 FY08 6 Years FY09 FY10 FY11 FY12 FY13 FY14 6 Years
Planning, Design, and Supervision 7,518 1 423 7,094 993 1,064 1,206 1,277 1,277 1,277 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 35,273 5,180 2,129 27,964 5,065 4,436 4,294 4,723 4,723 4,723 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 42,791 5,181 2,552 35,058 6,058 5,500 5,500 6,000 6,000 6,000 .

FUNDING SCHEDULE ($000)
G.O. Bonds 40.841 3,255 2,528 35,058 6,058 5,500 5,500 6,000 6,000 6,000 0
Current Revenue: General 333 309 24 0 0 0 0 0 0 0 0
PAYGO 1.617 1,617 0 0 0 0 0 0 0 0 0
Total 42791 5181 2552 35058 6058 5500 5500 6000 6000 6000 0

DESCRIPTION
This project provides for the permanent patching and resurfacing of rural and residential roadways using durable hot mix asphalt to restore long term structural
integrity to the aging rural and residential roadway infrastructure. The County maintains a combined total of 3885 lane miles of rural and residential roads. The
department estimates that 2006 lane miles (52-percent) of rural I residential pavement requires significant levels of preventative maintenance to safeguard the
infrastructure from incremental failure requiring more costly rehabilitative I reconstruction efforts. Preventative maintenance includes fUll-depth patching of
distressed areas of pavement in combination with a new hot mix asphalt wearing surface of 1-inch to 2-inches depending on the levels of observed distress.
Rural and residential roads that have been rated as 'fair condition' (level 3) are ideal candidates for preventative maintenance.
CAPACITY
This project will not affect the capacity of the rural and residential road network. However, additional lane miles of rural and residential road will be added to the
existing inventory as new roads are accepted by Executive Order.
COST CHANGE
Add funding required to maintain planned lane output which had been reduced due to cost escalation in the price of liquid asphalt.
JUSTIFICATION
The Department of Transportation (DOT) has undertaken a sample study of rural and residential road pavement conditions utilizing a pavement condition rating
system based upon types of observed distress (I.e., areas of pavement fatigue, base and sub-base failures, cracking, spalling, patches, and profile) and extent
of observed distress (Le., percentage of surface area exhibiting various forms of distress). Based upon levels of observed pavement distress, pavements are
rated as very good (level 5), good (level 4), fair (level 3), poor (level 2), and very poor (level 1). The study included a cross section of approximately 6 percent
of the residential road inventory (248 lane miles). The study, which is deemed representative of the residential road inventory as a whole, will be expanded to
include the entire rural I residential road inventory of 3,885 lane miles. The expanded study, to be conducted by a consultant, is expected to be completed by
August 2008.
OTHER
The design and planning stages, as well as project construction, will comply with the Department of Transportation (DOT), Maryland State Highway
Administration (MSHA), Manual on Uniform Traffic Control Devices (MUTCD), American Association of State and Highway Officials (AASTO), and American
with Disabilities Act (ADA). Rurallresidential road mileage has been adjusted to conform with the State inventory of road mileage maintained by the State
Highway Administration (SHA). This inventory is updated annually. Expenditures will continue indefinitely.
OTHER DISCLOSURES

• Expenditures will continue indefinitely.

Cumulative Appropriation 7,733

Expenditures I Encumbrances 5,578
Unencumbered Balance 2,155

Appropriation Request FY09 5,000

Appropriation Request Est. FY10 5,500

Supplemental Appropriation Request 1,058

Transfer 0

Date First Appropriation FY05

COORDINATION
Washington Suburban Sanitary Commission
Washington Gas Light Company
PEPCO
Cable TV
Verizon
United States Post Office

o
o
o

$000)

41,733

19,433

FY07

FY06
New Partial Closeout

First Cost Estimate
Current Sco e FY09

Total Partial Closeout

Last FY's Cost Estimate

Partial Closeout Thru

APPROPRIATION AND
EXPENDITURE DATA

County Council



Transportation
Highway Maintenance
Transportation
Countywide

Category
Subcategory
Administering Agency
Planning Area

Resurfacing: Primary/Arterial -- No. 508527
Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

March 17,2009
No
None.
On-going

EXPENDITURE SCHEDULE ($000)
Thru Est Total Beyond

Cost Element Total FY07 FY08 6 Years FY09 FY10 FY11 FY12 FY13 FY14 6 Years
Planning, Design, and Supervision 7,864 0 1,248 6,616 993 586 1,206 1,277 1,277 1,277 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 48,449 0 5,220 43,229 6,352 7,914 7,294 7,223 7,223 7,223 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 56,313 0 6,468 49,845 7,345 8,500 8,500 8,500 8,500 8,500 .

FUNDING SCHEDULE ($000)
G.O. Bonds 55.933 0 6,088 49,845 7,345 8,500 8,500 8,500 8,500 8,500 0
Current Revenue: General 380 0 380 0 0 0 0 0 0 0 0
Total 56313 0 6468 49845 7345 8500 8500 8500 8500 8500 0

DESCRIPTION
The County maintains approximately 874 lane miles of primary and arterial roadways. This project provides for the systematic milling, repair and bituminous
concrete resurfacing of selected primary and arterial roads and revitalization of others. This project includes the Main Street Montgomery Program and
provides for a systematic, full-service, and coordinated revitalization of the primary and arterial road infrastructure to ensure viability of the primary
transportation network, and enhance safety and ease of use for all users. A portion of the work will be performed by the County's in-house paving crew.

Mileage of primary/arterial roads has been adjusted to conform with the inventory maintained by the State Highway Administration. This inventory is updated
annually.
COST CHANGE
Add funding required to maintain planned lane output which had been reduced due to cost escalation in the price of liquid asphalt.
JUSTIFICATION
Primary and Arterial roadways provide transport support for tens of thousands of trips each day. Primary and arterial roads connect diverse origins and
destinations that include commercial, retail, industrial, residential, places of worship, recreation, and community facilities. The repair of the County's primary
and arterial roadway infrastructure is critical to mobility throughout the County. In addition, the state of disrepair of the primary and arterial roadway system
causes travel delays, increased traffic congestion, and compromises the safety and ease of travel along all primary and arterial roads, including pedestrians
and bicyclists. Well maintained road surfaces assist in the relief of traffic congestion.

The March 2006, "Report of the Infrastructure Maintenance Task Force," identified an annual resurfacing program level of effort based on a 12 year resurfacing
frequency.
OTHER
One aspect of this project will focus on improving pedestrian mobility by creating a safer walking environment, utilizing selected engineering technologies, and
ensuring ADA compliance. Several existing CIP and operating funding sources will be focused in support of the Main Street Montgomery campaign. The
design and planning stages, as well as final completion of the project will comply the Department of Transportation (DOT), Maryland State Highway
Administration (MSHA), Manual on Uniform Traffic Control Devices (MUTCD), American Association of State Highway Officials (AASHTO), and Americans with
Disabilities Act (ADA) standards.
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.
• Expenditures will continue indefinitely.

Supplemental Appropriation Request

Date First Appropriation FY85

Appropriation Request FY09

MAPCOORDI NAriON
Washington Suburban Sanitary Commission
Other Utilities
Department of Transportation
Department of Housing and Communty Affairs
Montgomery County Public Schools
Maryland - National Capital Park and Planning
Commission
Department of Economic Development
Department of Permitting Services
Regional Services Centers
Community Associations
Montgomery County Pedestrian Safety
Advisory Committee
Commission on People with Disabilities

o

4,778

6,468

1,690

8,500
1,345

7,254

6,000

$000

49,600

54,968

42,346

45,380

FY06

FY07
Total Partial Closeout

Unencumbered Balance

Cumulative Appropriation

Last FY's Cost Estimate

Expenditures / Encumbrances

New Partial Closeout
Partial Closeout Thru

First Cost Estimate
Current Sco e FY09

Appropriation Request Est. FY10

Transfer

APPROPRIATION AND
EXPENDITURE DATA

County Council



Rural & Residential Road Rehabilitation -- No. 500914
Category
Subcategory
Administering Agency
Planning Area

Transportation
Highway Maintenance
Transportation
Countywide

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

March 16, 2009
No
None.
On-going

EXPENDITURE SCHEDULE ($000)
Thru Est Total Beyond

Cost Element Total FY07 FY08 6 Years FY09 FY10 FY11 FY12 FY13 FY14 6 Years
Planning, Design, and Supervision 5,400 0 0 5,400 600 800 1,000 1,000 1,000 1,000 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 20,497 0 0 20,497 597 900 3,100 4,400 5,300 6,200 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 25,897 0 0 25,897 1,197 1,700 4,100 5,400 6,300 7,200 *

FUNDING SCHEDULE ($000)
G.O. Bonds 18.197 0 0 18,197 1,197 1,500 3,500 4,000 4,000 4,000 0
Recordation Tax Premium 7.700 0 0 7,700 0 200 600 1,400 2,300 3,200 0
Total 25897 0 0 25897 1197 1700 4100 5400 6300 7200 0

DESCRIPTION
This project provides for the major rehabilitation of residential roadways in older communities to include ex1ensive pavement rehabilitation and reconstruction
including the associated rehabilitation of ancillary elements such as under drains, subgrade drains, and curbs and gutters (if present). This project will not make
major changes to the location or size of existing drainage structures, if any. A recent sampling of residential roadway pavements indicate that over 1,400
lane-miles of residential roadway pavement require structural rehabilitation. Pavement reconstruction is the rehabilitation or replacement of the entire existing
pavement structure by the placement of an equivalent or increased pavement structure. Rehabilitation usually requires the total removal and replacement of
pavement exhibiting widespread areas of fatigue related distress, base failures, subgrade failures and where an otherwise aggressive pavement restoration
approach is deemed impractical. Rural and residential roads that have been rated as "poor" (level 2) or "very poor" (level 1) conditions will be rehabilitated.
COST CHANGE
Add funding reqUired to maintain planned lane output which had been reduced due to cost escalation in the price of liquid asphalt.
JUSTIFICATION
The Department of Transportation (DOT) has undertaken a sample study of residential road pavement conditions utilizing a pavement condition rating system
based upon types of observed distress (Le., areas of pavement fatigue, base and sub-base failures, cracking, spalling, patches, and profile) and ex1ent of
observed distress (Le., percentage of surface area exhibiting various forms of distress). Based upon levels of observed pavement distress, pavements are
rated as very good (level 5), good (level 4), fair (level 3), poor (level 2), and very poor (level 1).
The study included a cross section of approximately 6 percent of the residential road inventory (248 lane miles). The stUdy, which is deemed representative of
the residential road inventory as whole, will be expanded to include the entire rural and residential road inventory of 3,885 lane miles. The expanded study, to
be conducted by a consultant is expected to be completed by August 2008.
OTHER
Hot mix asphalt pavements have a finite service life of approximately 20 years based upon a number of factors inclUding but not limited to: original construction
materials, means and methods; underlying soil conditions, drainage, daily traffic volume (ADJ), other loading such as construction traffic and heavy truck
traffic, age, and maintenance history.
A well maintained residential road carrying low to moderate traffic levels is likely to prOVide a service life of 20 years or more. Conversely, lack of programmed
maintenance will shorten the service life of residential roads considerably, in many cases to less than 15 years before rehabilitation is needed.
OTitER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.

* Expenditures will continue indefinitely.

Supplemental Appropriation Request

Date First Appropriation FY09

Appropriation Request FY09

COORDINATION
Washington Suburban Sanitary Commission
Washington Gas Light Company
Department of Permitting Services
PEPCO
Cable TV
Verizon
Montgomery County Public Schools
Regional Services Centers
Community Associations
Commission of People with Disabilities

o
o

o

o

o

o

o

o

197
1,700

1,000

$000

18,000

FY07

FY06
New Partial Closeout
Partial Closeout Thru

Cumulative Appropriation

Unencumbered Balance

Total Partial Closeout

Expenditures f Encumbrances

Transfer

First Cost Estimate
Current Sco e FY09
Last FY's Cost Estimate

Appropriation Request Est. FY10

APPROPRIATION AND
EXPENDITURE DATA



Pedestrian Safety Program -- No. 500333
Category
Subcategory
Administering Agency
Planning Area

Transportation
Traffic Improvements
Transportation
Countywide

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

March 17, 2009
No
None.
On-going

EXPENDITURE SCHEDULE ($000)
Thru Rem. Total Beyond

Cost Element Total FY08 FY08 6 Years FY09 FY10 FY11 FY12 FY13 FY14 6 Years
PlanninQ, DesiQn, and Supervision 1,316 766 0 550 50 100 100 100 100 100 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utiiilies 1,815 349 66 1,400 150 250 250 250 250 250 0
Construction 7,169 119 0 7,050 800 1,250 1,250 1,250 1,250 1,250 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 10,300 1,234 66 9,000 1,000 1,600 1,600 1,600 1,600 1,600 .

FUNDING SCHEDULE ($000)
Current Revenue: General 5,050 0 0 5,050 800 850 850 850 850 850 0
G.O. Bonds 4,566 550 66 3,950 200 750 750 750 750 750 0
PAYGO 584 584 0 0 0 0 0 0 0 0 0
State Aid 100 100 0 0 0 0 0 0 0 0 0
Total 10300 1234 66 9000 1000 1 600 1600 1600 1600 1600 0

DESCRIPTION
This project provides for the review and analysis of existing physical structures and traffic controls in order to make modifications aimed at improving safety and
the walking environment for pedestrians. This project provides for the construction of physical structures and/or installation of traffic control devices which
include, but are not limited to: new crosswalks; pedestrian refuge islands; sidewalks; bus pull-off areas; fencing to channel pedestrians to safer crossing
locations; relocating, adding, or eliminating bus stops; accessible pedestrian signals (countdown) or warning beacons; improving signage, etc. The
improvements will be made in compliance with the requirements of the ADA. This project supports the construction of improvements at and around schools
identified in the Safe Routes to School program. The project also includes pedestrian safety audits at High Incidence Areas, physical improvements, education
and outreach.
COST CHANGE
Increase due to the addition of $600k each year, beginning in FY10, to conduct two additional pedestrian roadway safety audits and implement the identified
safety improvements.
JUSTIFICATION .
The County Executive's Blue Ribbon Panel on Pedestrian Safety identified the need to improve the walkability along Montgomery County roadways and, in
particular, in the CBDs where there is high pedestrian concentration and mass transit ridership. The improvements proposed under this project will enhance
and/or add to the County's existing infrastructure to increase the safety and comfort level for pedestrians, which in tum will encourage increased pedestrian
activity and safer access to schools and mass transit The issue of pedestrian safety has been an elevated concern for pedestrians, cydists, motorists, and
public officials. To address this issue the County Executive's Pedestrian Safety Initiative has developed strategies and goals to make our streets walkable and
pedestrian friendly. This project is intended to support the strategies for enhancing pedestrian safety by piloting new and innovative techniques for improving
traffic control device compliance by pedestrians, motorists, and cyclists.

Various studies for improvements will be done under this project with emphasis on pedestrian safety and traffic circulation. A stUdy of over 200 Montgomery
County schools (Safe Route to Schools program) was completed in FYD5. This stUdy identified needs and prioritized schools based on need for signing,
pavement markings, circulation, and pedestrian accessibility.

The December 2007 "Pedestrian Safety Initiative"
OTHER
This project is intended to address the Engineering aspect of the *Three E's· concept (Engineering, Education, and Enforcement), which is one of the
recommendations included in the final Blue Ribbon Panel on Pedestrian and Traffic Safety Report. Additional efforts to improve pedestrian walkability by
creating a safer walking environment, utilizing selected technologies, and ensuring ADA compliance will be addressed under the following projects: Annual
Sidewalk Program; Bus Stop Improvements; Intersection and Spot Improvements; Neighborhood Traffic Calming; Transportation Improvements for Schools;
ADA Compliance; Transportation; Resurfacing; Plimary/Arterial; Sidewalk and Infrastructure Revitalization; Streellighting; Traffic Signals; and ATMS.
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MAP

o
o
o

o
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1,600

FY07

FY08
Total Partial Closeout

New Partial Closeout
Partial Closeout Thru

Transfer
Supplemental Appropriation Request

Appropriation Request FYl0

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Washington Metropolitan Area Transit
"'O-a-te-=FC""irs-t-:A-p-p-ro-p...,ri-ati"'"·o-n----FY-O-3---$-0-O-O-, I Authority
c---~-"-'--'---------"'-'--:'---"--'-'-IIMaryland-National Capital Park and Planning
First Cost Estimate Commission
Current Sea e FY10 10,300 Mass Transit Administration

L;L:.:a~st.:..F_Y';...;"..:SC~0.:.st:...:E:.:s;,;.ti:...:m..:a.:.te~ .7...;,'_3_00......1I Maryland State Highway Administration

Wheaton Central Business District
Wheaton Regional Services Center
Commission on Aging
Commission on People with Disabilities

..----------------::-=-:7"11 Montgomery County Pedestrian Safety
Cumulative Appropriation 2,300 Advisory Committee

I-Ex-p-en-d"'it-u-re-s..:./-':E:--n-'-cu-m-:"'b-ra-n-ce-s------1,-27=7::-i I Citizen's Advisory Boards
l-u-n~e~n~cu:...m~be:...:re~d~B:...:a-la.:.n~t:e---------'1,:...0-23-l1 Various CIP Projects



Pedestrian Safety Program -- No. 500333 (continued)

OTHER DISCLOSURES
- A pedestrian impact analysis will be performed during design or is in progress.
- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

o Expenditures will continue indefinitely.



Pedestrian Safety Program -- No. 500333
Category
Subcategory
Administering Agency
Planning Area

Transportation
Traffic: Improvements
Transportation
Countywide

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($000)

March 17. 2009
No
None.
On-going

Thru Rem. Total Beyond
Cost Element Total FYD8 FY08 6 Years FY09 FY10 FY11 FY12 FY13 FY14 5 Years
Planning. Design, and Supervision /I L ~ 766 o17,,50 i'B6" 50 100 S'~ ~. +ee .r~1lJlJ ~<I 1.f1O' 0
Land 0 0 0 0 a 0 0 0 0 0 0
Site Improvements and Uiiiities IfI., ) ~ 349 66I/D~~ 150 250 If.~ If· ~ 1ft! ~ Ir~ .2all' 0
Construction 5'"1( 11 ~ 119 o~"'~~ 800 1,250 f- ~s.,~ .,~O 0
Other 0 0 0 ." 0 0 0 0 0 0 0 0
Total "1tjf) ~O 1,234 S6 I" 9;eOG 1,000 1,600I/""~ ( ..1"~1/·7·~ I#~ .

FUNDING SCHEDULE ($000)
Current Revenue: General US "5';U5'll a O~~5-;e56' BOD B50 U()a&6' UIJ -&!it) 2~" ~ 2.ro~ 0
G.O. Bonds 4.566 550 66 3.950 200 750 750 750 750 750 0
PAYGO 564 584 0 0 0 0 0 0 0 0 0
State Aid 100 100 0 0 0 0 0 0 0 0 0
Total Fit" -ul-:aOO 1234 66 ~ 1000 1600 .,....

'1I>f)n 1-;G66' 1Dl'7W1~ t-,1.&6lt 0

DESCRIPTION
This project proVides for the review and analysis of existing physical structures and traffic controls in order to make modifications aimed at improving safety and
the walking environment for pedestrians. This project provides for the construction of physical structures and/or installation of traffic control devices which
include, but are not limited to: new crosswalks; pedestrian refuge islands; sidewalks; bus pUll-off areas; fencing to channel pedestrians to safer crossing
locations; relocating, adding, or eliminating bus stops; accessible pedestrian signals (countdown) or warning beacons; improving signage, etc. The
improvements will be made in compliance with the requirements of the ADA. This project supports the construction of improvements at and around schools
identified in the Safe Routes to School program. The project also includes pedestrian safety audits at High Incidence Areas, physical improvements, education
and outreach.
COST CHANGE
Increase due to the addition of $500k !liI.1< yS<Jf, 8e!lirlfliR" in FY10, to conduct two additional pedestrian roadway safety audits and implement the identified
safety improvements.
JUSTIFICATION .
The County Executive's Blue Ribbon Panel on Pedestrian Safety identified the need to improve the walkability along Montgomery County roadways and, in
particular, in the CBDs where there is high pedestrian concentration and mass transit ridership. The improvements proposed under this project will enhance
and/or add to the County's existing infrastructure to increase the safety and comfort level for pedestrians, which in tum will encourage increased pedestrian
activity and safer access to schools and mass transit The issue of pedestrian safety has been an elevated concern for pedestrians, cyclists. motorists, and
public officials. To address this issue the County Executive's Pedestrian Safety Initiative has developed strategies and goals to make our streets walkable and
pedestrian friendly. This project is intended to support the strategies for enhancing pedestrian safety by piloting new and innovative techniques for improving .
traffic control device compliance by pedestrians. motorists. and cyclists.

Various studies for improvements will be done under this project with emphasis on pedestrian safety and traffic circulation. A study of over 200 Montgomery
County schools (Safe Route to Schools program) was completed in FYOS. This study identified needs and prioritized schools based on need for signing,
pavement markings, circulation, and pedestrian accessibility.

The December 2007 "Pedestrian Safety Initiative"
OTHER
This project is intended to address the Engineering aspect of the "Three E's· concept (Engineering, Education. and Enforcement), which is one of thE
recommendations included in the final Blue Ribbon Panel on Pedestrian and Traffic Safety Report. Additional efforts to improve pedestrian walkability b)
creating a safer walking environment, utilizing selected technologies, and ensuring ADA compliance will be addressed under the following projects: Annua
Sidewalk Program; Bus Stop Improvements; Intersection and Spot Improvements; Neighborhood Traffic Calming; Transportation Improvements for SchoolE
ADA Compliance; Transportation; Resurfacing; Primary/Arterial; Sidewalk and Infrastructure Revitalization; Streetlighting; Traffic Signals; and ATMS.

Cumulative Appropriation 2,300

Expenditures I Encumbrances 1,2n

Unencumbered Balance 1,023

MAP
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o
o

FY03

FY07

®
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Total Partial Closeout
New Partial Closeout
Partial Closeout Thru

APPROPRIATION AND COORDINATION
EXPENDITURE OATA Washington Metropolitan Area Transit
I"::D-a-:-te-F:::j'-rs-t-A-pp-r-op-n7.a-,-ti,-o-n----FY-O-3---$-OO-O-, I Authority

I J-==~~.=.:=.:.:::.:~----'-'-==--1-=-L>."~q'i"-:.y I Maryland-National Capital Park and Planning
First Cost Estimate .., Commission
Current Sea e FY10 ~ Mass Transit Administration

I'_La_st:...FY'__s_C_o_st_E_s_t_im_a_t_e 7,;..3_0_0..l/ Maryland State Highway Administration

,..,..--:-:-:--::-----...,.----==---:-::=. I Wheaton Central Business District
Appropriation Request FY10 1,500 Wheaton Regional Services Center
Supplemental Appropriation Request 0 Commission on Aging
Transfer 0 Commission on People with Disabilities

Montgomery County Pedestrian Safety
Advisory Committee
Citizen's Advisory Boards
Various CIP Projects



Pedestrian Safety Program -- No. 500333 (continued)

OTHER DISCLOSURES
- A pedestrian impacl analysis will be perfonned dUring design or Is in progress.
- The Executive asserts that this project confonns 10 the requirements of relevant local plans, as required by the Maryland Economic Growth. Resource
Protection and Planning Act.

• Expendilures will continue indefinitely.



Pedestrian Lighting Participation - MSHA Projects -- No. 500920
Category
Subcategory
Administering Agency
Planning Area

Transportation
Traffic Improvements
Transportation
Countyv.ride

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($000)

March 1B, 2009
No
None.
Final Design Stage

Thru Rem. Total Beyond
Cost Element Total FYOB FY08 GYears FY09 FY10 FY11 FY1Z FY13 FY14 GYears
Planning. Design, and Supervision 820 0 0 820 20 780 20 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 ° 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 820 0 0 820 20 780 20 0 0 0 0

FUNDING SCHEDULE ($000)
Current Revenue: General 7601 0 0 750 0 750 0 0 0 0 0
G.O. Bonds 60 0 0 60 20 20 20 0 0 0 0
Total 8201 0 0 820 20 780 20 0 0 0 0

OPERATING BUDGET IMPACT ($000)
Maintenance I 18 0 2 4 4 4 4
Energy 87 0 11 19 19 19 19
Net Impact I 105 0 13 23 23 23 23

DESCRIPTION
This project provides resources to leverage State funds for implementation of pedestrian lighting on MD 124 (Airpark Road to Fieldcrest Road) and at the MD
355 Interchange with Montrose Parkway/Randolph Road.

COST CHANGE
Add funds in FY10 to enable the installation of a complete lighting system as part of the State's MD355/Montrose interchange project.

JUSTIFICATION
Montgomery County's lighting standards proVide for safety and accessibility for pedestrians and bicyclists along all roadways, sidewalks and joint-use paths in
Montgomery County. This project is needed to provide lighting in accordance with County standards on two roadway projects being constru~ted by the
Maryland State Highway Administration (MSHA). Due to current State policy and fiscal considerations. MSHA does not include continuous roadway lighting in
its projects. MSHA will, however, include and partially fund a continuous pedestrian lighting system in its projects provided that the locat jurisdiction agrees to
fund any costs above and beyond the State's maximum contribution. In order to leverage the State's contribution. the County must have funding available for
its matching portion. Currently, there are two projects in which the County has the opportunity to leverage MSHA funds to have pedestrian lighting installed.
They are: MD 124 (Airpa\1( Road to Fieldcrest Road) and at the MD 355 Interchange with Montrose Parkway I Randolph Road.
FISCAL NOTE
Both of the State projects are designlbuild projects and construction contracts have been awarded by MSHA.. The pedestrian lighting system has been
designed blJ! is not included in the construclion contracts pending cost sharing commitments from the County. The State's contribution for the MD3551Montrose
Lighting project is $732.5k and the County's estimated cost is $758k.. The final costs for each project are subject to negotiations between MSHA and the
construction contractor.

OTHER DISCLOSURES
. A pedestrian impact analysis has been completed for this project.

APPROPRIAnON AND COORDINATION MAP
EXPENDITURE DATA Marytal1d State Highway Administration

Date First Appropriation FY09 $000 Potomac Electric Power Company

First Cost Estimate
Current Sco e FY10 B20

Last FY's Cost Estimate 60

Appropriation Request FY10 780

Supplemental Appropriation Request 0

Transfer 0

Cumulative Appropriation 20

Expenditures / Encumbrances 2

Unencumbered Balance 18

Partial Closeout Thru FY07 0

New Partial Closeout FYOB 0
Total Partial Closeout 0 ®



Pedestrian Lighting Participation - MSHA Projects -- No. 500920
Category
Subcategory
Administering Agency
Planning Area

Transportation
Traffic Improvements
Transportation
Countywide

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

March 1B, 2009
No
None.
Final Design Stage

EXPENDITURE SCHEDULE ($OOO)
Thru Rem. Total Beyond

Cost Element Total FY08 FY08 6 Years FY09 FY10 FY11 FY12 FY13 FY14 6 Years
PlanninQ, DesiQn, and Supervision 820 0 0 820 20 780 20 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 820 0 0 820 20 780 20 0 0 0 0

FUNDING SCHEDULE ($OCO)
GurfoQRt ReVeO"i" C8Aeff!1 ..+l>9- -& -ll' ~ -tt-~ .-& -& ~ -0+ -&
G.O. Bonds Jr1..!1~ 0 0 ll'lfJ.(ij() 20 18D ~ 20 0 0 0 0
Total 820 0 0 820 20 780 20 0 0 0 0"
-- OPERATING BUDGET IMPACT ($000)
Maintenance I 18 0 2 4 4 4 4
Energy 87 0 11 19 19 19 19
Net Impact I 105 0 13 23 23 23 23

DESCRIPTION
This project provides resources to leverage State funds for implementation of pedestrian lighting on MD 124 (Airpark Road to Fieldcrest Road) and at the MD
355 Interchange with Montrose Parkway/Randolph Road.
COST CHANGE
Add funds in FY10 to enable the installation of a complete lighting system as part of the State's MD355/Montrose interchange project.

JUSTIFICATION
Montgomery County's lighting standards provide for safety and accessibility for pedestrians and bicyclists along all roadways, sidewalks and joint-use paths in
Montgomery County. This project is needed to provide lighting in accordance with County standards on two roadway projects being constructed by the
Maryland State Highway Administration (MSHA). Due to current State policy and fiscal considerations, MSHA does not include continuous roadway lighting in
its projects. MSHA will, however, include and partially fund a continuous pedestrian lighting system in its projects provided that the local jurisdiction agrees to
fund any costs above and beyond the State's maximum contribution. In order 10 leverage the State's contribution, the County must have funding available for
its matching portion. Currently, there are two projects in which the County has the opportunity to leverage MSHA funds to have pedestrian lighting installed.
They are: MD 124 (Airpark Road to Fieldcrest Road) and at the MD 355 Interchange with Montrose Parkway / Randolph Road.

FISCAL NOTE
Both of the State projects are designlbuild projects and construction contracts have been awarded by MSHA. The pedestrian lighting system has been
designed but is not included in the construction contracts pending cost sharing commitments from the County. The State's contribution for the MD355/Montrose
Lighting project is $732.511. and the County's estimated cost is $75811.. The final costs for each project are SUbject to negotiations between MSHA and the
construction contractor.
OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.

MAP

a
o
o

FYOB

FY07

Total Partial Closeout

New Partial Closeout
Partial Closeout Thru

Cumulative Appropriation 20

Expenditures I Encumbrances 2

Unencumbered Balance 1B

Appropriation Request FY10 7BO

Supplemental Appropriation Request a
Transfer 0

Last FY's Cost Estimate 60

APPROPRIATION AND
EXPENDITURE DATA

COORDINATION
MarylaT]d State Highway Administration

r:D-a""'te----F,..-irs-,.t-A-p-p-ro-p""'rt-atC-io-n----FY-Og---$-O-o-o-., I Potomac Electric Power Company

First Cost Estimate
Current Sco FY10 820

@
~ --'-______ _ L _



Intersection and Spot Improvements -- No. 507017
Category
Subcategory
Administering Agency
Planning Area

Transportation
Traffic Improvements
TranspDrtation
CDuntywide

Date last Modified
Required Adequate PUblic Facility
RelocatiDn Impact
Status

EXPENDITURE SCHEDULE ($000)

March 17, 2009
No
None.
On-going

Thru Rem. Total Beyond
Cost Element Total FY08 FY08 6 Years FY09 FY10 FY11 FY12 FY13 FY14 6 Years
PlanninQ, Desiqn, and Supervision 2,145 0 0 2,145 220 385 385 385 385 385 0
land 400 0 290 110 10 20 20 20 20 20 0
Site Improvements and Utilities 925 0 0 925 50 175 175 175 175 175 0
CDnstructiDn 4,329 0 1,149 3,180 280 580 580 580 580 5BO 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 7,799 0 1,439 6,360 5S0 1,160 1,160 1,1&0 1,160 1,160 .

FUNDING SCHEDULE ($000)
Current Revenue: General 2,500 0 0 2,500 0 500 500 500 500 500 -~
G.O. BDnds 5,276 0 1,416 3,860 560 660 660 660 660 660 0
Intergovernmental 23 0 23 0 0 0 0 0 0 0 ~
Total 7799 0 1439 6360 560 1160 11&0 1 160 1 160 1 160 0

DESCRIPTION
This prDject provides fDr planning and reconstructing variDus existing intersections in MDntgDmery Counly and for an annual cDngestion study to identify
IDcations where there is a need fDr cDngestiDn mitigation. The project alsD includes the identification and implementatiDn Df corridor modifications and traffic
calming treatments to enhance pedestrian safely. At these identified locations either constructiDn begins immediately or detailed design plans are prepared and
developed into future projects. The projects listed below reflect their current status.

COST CHANGE
Increase dlJe tD the addition Df $500k each year, beginning in FY1 0, to identify and implement corridDr and intersection modificatiDns and traffic calming to
enhance pedestrian safety.

JUSTIFICATION
OngDing studies conducted by the Traffic Engineering and Operations Division indicate that many locations need capacily and/Dr vehicular and pedestrian
safely improvements.

The December 2007 "Pedestrian Safely Initiative"

OTHER
Projects completed in FYO&-Q7; Father Hurley Blvd & Observation Dr, Hillcrest Ave, Old Baltimore Rd & CDvered WagDn Way, Observation Dr and
Shakespeare Blvd, Undesignated ... Several small scale projects alSD completed.

PrDjects currenlly under construction/recently completed: Bonifant St & Georgia Ave - Summer 2007, Warfield Rd and Plum Creek Rd - Summer 2007,
CDnnecticut Ave, Grand Pre to Bel Pre - Summer 2007, Ridge Rd & Oak Dr - Summer 2007, New Hampshire Ave & Oakview Dr - Spring 2008.

TD be constructed in FY08-10: ArcDla Ave, Kemp Mill tD University, Veirs Mill Elementary School access improvements, S. Glen Rd & Falls Rd, Briggs
Chaney Rd & GDod Hope Rd, Shady Grove Rd & DamestDwn Rd, Calverton Blvd, Cherry Hill Rd to Prince GeDrge's line, E. Gude Drive & SOlJthlawn lane,
RandDlph Rd, Rock Creek tD Dewey (Design Only), Randolph Rd - Veirs MilltD CDlie (Dropped. Costs exceeded benefits)

OTHER DISCLOSURES
- A pedestrian impact analysis will be periormed during design or is in progress.

• Expenditures will cDntinue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Maryland-NatiDnal Capital Pari( and Planning
...------------------d CDmmission
Date First Appropriation FY70 $000

Maryland State Highway AdministratiDn
First Cost Estimate U,S. Army CDrpS Df Engineers

!-'C::;:u::;rr:.::e"'n"ts"-'co=""- FY_1....0 7_.7_
9
....
9
_H WashingtDn MetrDpDlitan Area Transit

L.l_a_st_FY_s_C_os_t_E_s_~m_a_te 7_.3_0_8....J I AuthDrily

...----·-t-·-R---t----FY-'-O---1-,1-6....0-t1 Developers
I-A-'p-'-p_ro-'p_n_a_ID_n_e_q.:.lJ_e_s -'-~i1 MDntgDmery Counly Pedestrian Safety
Supplemental Appropriation Request 0 AdvisDry CDmmittee
Transfer 0 Citizen's AdvisDry Boards

Cumulative ApprDprialion

Expenditures / Encumbrances

Unencumbered Balance

Partial Closeout Thru
New Partial CloseDut

TDtal Partial Closeout

FY07

FY08

1,999

1,418

581

32,793

2,009

34,802



Intersection and Spot Improvements -- No. 507017
Category
Subcategory
Administering Agency
Planning Area

Transportation
Traffic Improvements
Transportation
Countywide

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($000)

March 17, 2009
No
None.
On-going

Thru Rem. Total Beyond
Cost Element Total FY08 FY08 6 Years FY09 FY10 FY11 FY12 FY13 FY14 1\6 Years
PlanninQ, DesiQn, and Supervision ./ 2,145 0 0 2,145 220 385 385 385 385 385 '-. 0
Land 400 0 290 110 10 20 20 20 20 20 0
Site Improvements and Utilities 925 0 o A-"~ Sf ~ IT"I .,Cll ! I-lA7f;f:. 175 175 175 0
Construction 4,329 0 1,149 3,180 280 580 580 580 580 580 0
Other " 0 0 0 0 0 0 0 0 0 ov 0
Total )7-Ifi ~ 0 1.439 .,-~ 560 1,1601411r;'tM19p~Ig.~ 6'D1TI'6& .

FUNDING SCHEDULE ($000)
CWFFB:Rt RS"8AWS: GeRBJil!t' ~ -eo -'l. ~ :=-fl" ~ ~ ~ ~ -&Ge 0
G.O. Bonds 571.,. "5';m1 0 1,416i'l'U~ 560 lI(,.o~ 660 660 660 660 0
Intergovernmental 23 0 23 0 0 0 0 0 0 0 0
Total ~1~1~ .1.,2.99 0 1439 I/. - 560 1 160 1h'41 4-:-'Hm

"" 1':1'SlJ"'" 4-:+8lJ "DMae' 0

DESCRIPTION
This project provides for planning and reconstructing various existing intersections in Montgomery County and for an annual congestion study to identify
locations Where there is a need for congestion mitigation. The project also includes the identification and implementation of corridor modifications and traffic
calming treatments to enhance pedestrian safety. At these identified locations either construction begins immediately or detailed design plans are prepared and
developed into future projects. The projects listed below reflect their current status.
COST CHANGE
Increase due to the addition of $500k iHluli yeai, eegiFiRil'i!;l"in FY10, to identify and implement corridor and intersection modifications and traffic calming to
enhance pedestrian safety.
JUSTIFICATION
Ongoing studies conducted by the Traffic Engineering and Operations Division indicate that many locations need capacity and/or vehicular and pedestrian
safety improvements.

The December 2007 "Pedestrian Safety Initiative"
OTHER
Projects completed in FY06-07: Father Hurley Blvd & Observation Dr, Hillcrest Ave, Old Baltimore Rd & Covered Wagon Way, Observation Dr and
Shakespeare Blvd, Undesignated - Several small scale projects also completed.

Projects currently under construction/recently completed: Bonifant St & Georgia Ave - Summer 2007, Warfield Rd and Plum Creek Rd - Summer 2007,
Connecticut Ave, Grand Pre to Bel Pre - Summer 2007, Ridge Rd & Oak Dr - Summer 2007, New Hampshire Ave & Oakview Dr - Spring 2008.

To be constructed in FY08-10: Arcola Ave, Kemp Mill to University, Veirs Mill Elementary School access improvements, S. Glen Rd & Falls Rd, Briggs
Chaney Rd & Good Hope Rd, Shady Grove Rd & Darnestown Rd, Calverton Blvd, Cherry Hill Rd to Prince George's Line, E. Gude Drive & Southlawn Lane,
Randolph Rd, Rock Creek to Dewey (Design Only), Randolph Rd - Veirs Mill to Colie (Dropped - Costs exceeded benefits)
OTHER DISCLOSURES
- A pedestrian impact analysis will be pertormed during design or is in progress.

• Expenditures will continue indefinitely.

Appropriation Request FY10 1,160

Supplemental Appropriation Request 0
Transfer 0

FY70 $000

COORDINATION
Maryland-National Capital Part. and Planning
Commission
Maryland State Highway Administration
U.S. Army Corps of Engineers
Washington Metropolitan Area Transit
Authority
Developers
Montgomery County Pedestrian Safety
Advisory Committee
Citizen's Advisory Boards

561

2,009

1,418

1,999

34,802

32.793

FYOB

FY07

7,306

FY10S-X~

Total Partial Closeout

Unencumbered Balance

New Partial Closeout
Partial Closeout Thru

CumUlative Appropriation

Expenditures I Encumbrances

Last FYs Cost Estimate

First Cost Estimate
Current Sco

Date First Appropriation

APPROPRIATION AND
EXPENDITURE DATA



Transportation
Pedestrian Facilities/Bikeways
Transportation
Countywide

Category
Subcategory
Administering Agency
Planning Area

Annual Sidewalk Program -- No. 506747
Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

March 18, 2009
No
None.
On-going

EXPENDITURE SCHEDULE ($000)
Thru Rem. Total Beyond

Cost Element Total FY08 FYOB & Years FY09 FY10 FY11 FY12 FY13 FY14 & Years
Planning, Design, and Supervision 2,602 0 78 2,524 379 629 379 379 379 379 0
Land 40 0 10 30 5 5 5 5 5 5 0
Site Improvements and Utilities 273 0 15 258 43 43 43 43 43 43 0
Construction 10,546 0 58 10,488 923 1,673 1,923 1,923 1,923 1,923 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 13,461 0 161 13,300 1,350 2,550 2,350 2,350 2,350 2,350 .

FUNDING SCHEDULE ($000)
Current Revenue: General 1,200 0 0 1,200 0 1,200 0 0 0 0 0
G.O. Bonds 11,627 0 127 11,500 1,250 1,250 2,250 2,250 2,250 2.250 0
State Aid 634 0 34 600 100 100 100 100 100 100 0
Total 13461 0 161 13300 1350 255O 2350 2350 235O . Z 350 0

DESCRIPTION
This pedestrian access improvement program provides sidewalks and bus pads on County-owned roads and some State-maintained roadways under the
Maryland State Highway retrofit sidewalk program. Some funds from this project will go to support Ihe Renew Montgomery program. The Department of
Transportation maintains an official list of all outstanding sidewalk requests. Future projects are evaluated and selected from this list, which is continually
updated with new requests. In addition, projects identified by the Citizens' Advisory Boards are placed on the list One aspect of this project will focus on
improving pedestrian walkability by creating a safer wal~ing environment, utilizing selected engineering technologies, and ensuring ADA compliance.

COST CHANGE
Add funds.in FY10 for Pedestrian Safety Initiative for enhanced sidewalk construction

JUSTIFICATION
In addition to connecting existing sidewalks, these projects increase pedestrian safety and facilitate walking to: Metrorail stations; bus stops; shopping and
medical centers; employment, recreational, and school sites. The average rate of requests for sidewalks has been between 60-100 per year over the last two
years. A backlog of over 100 requests remains.

OTHER
Projects implemented under this project originate from private citizens, citizen associations, and public agencies. Projects are evaluated and scheduled using
sidewalk prioritization procedures.
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.
- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

• Expenditures will continue indefinitely.

MAP

359

1,345

1,152

1,511

24,763

23,416FY07

FY06

®------------'--------- --------'------------ ------

Total Partial Closeout

New Partial Closeout
Partial Closeout Thru

Cumulative AppJi:lpriation

Unencumbered Balance

Expenditures / Encumbrances

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Renew Montgomery program
.-O-a-te---cFi-lrs-'-cA-p-p-ro-p....,ri-at.,--io-n----FY-S-7---$-O-O-O-, I Maryland-National Capital Park and Planning
b~-:-'-:::'-"--:":":------"":"'=';'----">'::'::'="'-iI Commission
First Cost Estimate Maryland State Highway Administration
Curren! Sea e FY10 13,461
Last FY's Cost Estimate Montgomery County Public Schools

13,606 Washington Metropolitan Area Transit
Authority

Appropriation Request FY10 2,550 Sidewalk and Infrastructure Revitalization
!-,S;..:u..p.:;.p;..:le;..:me-,--,n_Ia_1A--'-'ppc..ro..:....pn_"a_ti.,.o_n_R_e-'q_ues_t 0-i I Maryland Mass Transit Administration
I-T_r~an~s~fe:.;r 0-.ll Montgomery County Pedestrian Safety

Advisory Committee
Commission on People with Disabilities



Annual Sidewalk Program -- No. 506747
Category
Subcategory
Administering Agency
Planning Area

Transportation
Pedestrian Facilities/Bikeways
Transportation
Countywide

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

March 18, 2009
No
None.
On-going

EXPENDITURE SCHEDULE ($000)
Thru Rem. Total Beyond

Cost Element Total FYOB FY08 6 Years FY09 FY10 FY11 FY12 FY13 FY14 6 Years
Planning, Design, and Supervision 2,602 0 78 2,524 379 629 379 379 379 379 0
Land 40 0 10 30 5 5 5 5 5 5 0
Site Improvements and Utilities 273 0 15 258 43 43 43 43 43 43 0
Construction 10,546 0 58 10,488 923 1,873 1,923 1,923 1,923 1,923 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 13,461 0 1&1 13,300 1,350 2,550 2,350 2,350 2,350 2,350 .

FUNDING SCHEDULE ($000)
ca 'nent RQ"QRUi" cr9RQ[:i;f 1';2'00 -0- -eo .~ "T;ZOO -i" 1-;200" ...Q. -a. ..g. ...e- -a.
G.O. Bonds /'1-8 1~ 0 127I"~ 1,250 ~'I)o1-r25tJ 2,250 2,250 2,250 2,250 0
State Aid 634 0 34 600 100 100 100 100 100 100 0
Total 13461 0 161 13300 1350 2550 2350 2350 2350 2350 0

DESCRIPTION
This pedestrian access improvement program provides sidewalks and bus pads on County-owned roads and some State-maintained roadways under the
Maryland State Hi9hway retrofit sidewalk program. Some funds from this project will go to support the Renew Montgomery program. The Department of
Transportation maintains an official list of all outstanding sidewalk requests. Future projects are evaluated and selected from this list. which is continually
updated with new requests. In addition, projects identified by the Citizens' Advisory Boards are placed on the list One aspect of this project will focus on
improving pedestrian walkability by creating a safer walking environment, utilizing selected engineering technologies, and ensuring ADA compliance.

COST CHANGE
Add funds.in FY1 0 for Pedestrian Safety Initiative for enhanced sidewalk construction

JUSTIFICATION
In addition to connecting existing sidewalks, these projects increase pedestrian safety and facilitate walking to: Metrorail stations; bus stops; shopping and
medical centers; employment, recreational, and school sites. The average rate of requests for sidewalks has been between 80-100 per year over the last two
years. A backlog of over 100 requests remains.

OTHER
Projects implemented under this project originate from private citizens, citizen associations, and public agencies. Projects are evaluated and scheduled using
sidewalk prioritization procedures.
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.
- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

• Expenditures will continue indefinitely.

MAP

@

359

1,345

1,152

1,511

24,763

23,41 B

FYOB

FY07

Total Partial Closeout
New Partial Closeout

Partial Closeout Thru

Unencumbered Balance

Expenditures / Encumbrances

Cumulative Appropriation

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Renew Montgomery program
Date First Appropriation FY67 $000 Maryland-National Capital Park and Planning
First Cost Estimate Commission
Current Sea e FY10 13,461 Maryland State Highway Administration

I-"L:.:a::.:st"'FY'c.:.:...s=c::.<os"'t'-E-s-ti-m-a-te--------1-3-,6-0-6-H Montgomery County Public Schools
Washington Metropolitan Area Transit

r:---,-r:--::------~-:---~=-,I Authority
Appropriation Request FY10 2,550 Sidewalk and Infrastructure Revitalization
Supplemental Appropriation Request 0 Maryland Mass Transit Administration
Transfer 0 Montgomery County Pedestrian Safety

Advisory Committee
Commission on People with Disabilities

County Council



Street Tree Preservation -- No, 500700
March 18, 2009
No
None.
On-going

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($000)

Transportation
Highway Maintenance
Transportation
Countywide

Thru Rem. Total Beyond
Cost Element Total FY08 FY08 6 Years FY09 FY10 FY11 FY12 FY13 FY14 6 Years
Planning, Desion, and Supervision 1,268 68 40 1,160 210 110 210 210 210 210 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 13,527 3,187 0 10,340 790 390 1,790 1,790 2,790 2,790 0
Other 5 5 0 0 0 0 0 0 0 0 0
Total 14,800 3,260 40 11,500 1,000 500 2,000 2,000 3,000 3,000 ,

FUNDING SCHEDULE ($0001
Current Revenue: General 14,342 3,260 40 11,042 1,000 42 2,000 2,000 3,000 3,000 a
Land Sale 458 0 0 458 0 458 0 0 0 0 0
Total 14800 3260 40 11 500 1000 500 2000 2000 3000 3000 0

Category
Subcategory
Administering Agency
Planning Area

DESCRIPTION
This project provides for the preservation of street trees through proactive pruning that will include the removal of limbs to: reduce safety hazards to
pedestrians and motorists; preserve the health and longevity of trees: correct structural imbalances/defects; improve aesthetics and adjacent property values;
and improve sight distance. Proactive pruning will prevent premature deterioration, minimize liability, reduce storm damage potential and costs, improve
appearance and enhance the condition of street trees.
COST CHANGE
Reduce funding and expenditures for fiscal capacity in FY10
JUSTIFICATION
Prior to FY84 the County provided for scheduled cyclical pruning every six years for all trees in the old Suburban District. This work was funded through the
dedicated Suburban District Tax. Between FY84 and FY97, fiscal constraints caused a reduction in pruning to a 40-90 year cycle. In FY97, the County
eliminated the Suburban District Tax and expanded its street tree maintenance program from the old Suburban District to include the entire County and the
street tree population increased from an estimated 100,000 to over 250,000 trees. Since that time, only pruning in reaction to emergency/safety concerns has
been provided. A street tree lias a life expectancy of 60 years and, under current conditions, a majority of street trees will never receive any pruning. Lack. of
cyclical pruning leads to increased storm damage and cleanup costs, right-of-way obstruction and safety hazards to pedestrians and motorists, premature
death and decay from disease, weakening of structural integrity, and increased pUblic security risks. Healthy street trees provide a myriad of public benefits
including energy savings, aesthetic enhancements that soften the hard edges of bUildings and pavements, property value enhancement. mitigation of various
airborne pollutants, reduction in the urban heat island effect, and stormwater management enhancement. Various CIP projects proVide for the preservation,
revitalization. restoration, or protection of all types of public infrastructure.

The "Forest Preservation Strategy" Task Force Report (October, 2000) recommends the development of a 'green infrastructure" CIP project for street tree
maintenance. The "Forest Preservation Strategy Update" (JUly, 2004) reinforced the need for a CIP project that addresses street trees. Also, see
recommendations in the inter-agency study of tree management practices by the Office of Legislative Oversight (Report #2004-8 - September, 2004) and the
Tree Inventory Report and Management Plan by Appraisal, Consulting, Research. and Training Inc. (November, 1995). Studies have shown that healthy trees
provide significant year-round energy saVings. Winter windbreaks can lower heating costs by 10 to 20 percent and summer shade can lower cooling costs by
15 to 35 percent. Every tree that is planted and maintained saves $20 in energy costs per year. In addition, a healthy street tree canopy captures the first 1/2
inch of rainfall reducing the need for stormwater management facilities.
OTHER DISCLOSURES

• Expenditures will continue indefinitely.

COORDINATION
Maryland-National Capital Park and Planning
Commission
Department of Environmental Protection
Maryland Department of Natural Resources
Utility companies

o
o

o

$000

14.BOO

15,300

FYOB

FY07

FY10

FY07

Total Partial Closeout
New Partial Closeout
Partial Closeout Thru

Cumulative Appropriation 4,300

Expenditures / Encumbrances 3,263

Unencumbered Balance 1,037

First Cost Estimate
Current Sec e

Appropriation Request FYt 0 500

Supplemental Appropriation Request 0
Transfer 0

Last FY's Cost Estimate--------'---'

Date First Appropriation

APPROPRIATION AND
EXPENDITURE DATA

County Council



March 1S, 2009
No
None.
On-going

Transportation
Traffic Improvements
Transportation
Countywide

Advanced Transportation Management System -- No. 509399
Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

Category
SubcatF.gory
Administering Agency
Planning Area

EXPENDITURE SCHEDULE ($000)
Thru Rem. Total Beyond

Cost Element Total FY08 FY08 6 Years FY09 FYi 0 FY11 FY12 FY13 FY14 6 Years
Plannin(:J, Design. and Supervision 6,953 5,B29 0 1,124 298 150 169 169 169 169 0
Land 1 1 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 36,052 23,558 1,740 10,754 4,230 1.200 1,331 1,331 1,331 1,331 0
Construction 53 53 0 0 0 0 0 0 0 0 0
Other 3,734 3,734 0 0 0 0 0 0 0 0 0
Total 45,793 33,175 1,740 11,878 4,528 1,350 1,500 1,500 1,500 1,500 .

FUNDING SCHEDULE ($000)
Cable TV 2,241 2,196 45 0 0 0 0 0 0 0 0
Contributions 95 95 0 0 0 0 0 0 0 0 0
Current Revenue: General 15,164 6,139 175 8,850 1,500 1,350 1,500 1,500 1,500 1,500 0
Federal Aid 3,237 2,538 269 430 430 0 0 0 0 0 0
G.O, Bonds 8,396 8,396 0 0 0 0 0 0 0 0 0
Mass Transit Fund 6,064 4,015 351 1,698 1,69B 0 0 0 0 0 0
PAYGO 2,226 2,226 0 0 0 0 0 0 0 0 0
State Aid B,870 7,070 900 900 900 0 0 0 0 0 0
Transportation Improvement Credit 500 500 0 0 0 0 0 0 0 0 0
Total 46793 33175 1740 11 B7B 4528 1350 1500 1500 1500 1500 0

OPERATING BUDGET IMPACT ($000)
Maintenance 525 25 50 75 100 125 150
Energy 105 5 10 15 20 25 30
Program-Staff 450 0 50 50 100 100 150
Program-Other 27 0 3 3 6 6 9
Net Impact 1,107 30 113 143 226 256 339
Worl<Years 0,0 1.0 1.0 2.0 2.0 3.0

DESCRIPTION
This project provides for Advanced Transportation Management Systems (ATMS) in the County. The ATMS deploys the infrastructure elements to conduct
rea'i-time management and operations of the County's transportation system. Twenty-two National Intelligent Transportation Architecture market packages
have been identified for deployment of the ATMS. Each of these market packages is considered a subsystem of the ATMS program and may include several
elements. These subsys1ems are idenlffied in the ATMS Strategic Deployment Plan dated February 2001 and revised September 2005. One aspect of this
project will focus on improving pedestrian walkability by creating a safer walking environment. utiliZing selected technologies and ensuring ADA compliance.
COST CHANGE
Reduce funding and expenditures for fiscal capacity in FYi D.
JUSTIFICATiON
ATMS proVides real-time monitoring, control, and traveler information in an effort to reduce traffic congestion' and travel time, improve safety, and defer the
need to construct new roads. ATMS emphasizes safety and efficiency of mobility to include mode, route, and travel time choices. ATMS supports pUblic safety
and directly impacts the movement of people and goods throughout the County's transportation system.
OTHER
This project includes the replacement of Ride On's Computer Aided Dispatch (CAD)' Automatic Vehicle Locator (AVL) system and on-bus hardware (inclUding
radios). The replacement is based on a comprehensive evaluation completed in May 2005 and will ,prOVide improved safety and security, more reliable service,
better informed scheduling, and a platform for real-time customer information. $7,540,000 is included in FY07-09 for this replacement.
OTHER DISCLOSURES

- The Executive asserts thaI this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

• Expenditures will continue indefinitely.

I

MAP

$000

46,943

46,793FY10

FY93
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Date Firnt Appropriation
Firnt Cost Estimate
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APPROPRIATION AND
EXPENDITURE DATA
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County Council

COORDINATION
Developers
Department of Technology Services
Department of Police
Federal Transit Administration (FTA)
Federal Highway Administration (FHWA)
Fibernet
Maryland State Highway Administration

II-A-'-p"-p_ro--'-p_ri_at_io_n_R_e_q:...u_es_t FY_1_0 1..;..3_5-,0,-; I Virginia DOT

)-'S,-,u-"p,,-p..;.lem_e_n_t3_'A-'-'Pp:...r_o:...p"_'a_ti_on_R_e-"-qu_e_s_t O:--\ I Other Local Governments
LT:.:,ra=n,;,:s:.:,fe:..;r O----' I Other Private Entities

____-.1 Traffic Signals project
Cumulative Appropriation 39,443 Traffic Signal System Modernization Project

I-Ex-p-e-nd-j-tu-re-s-'-'.:..E-n-'-c-um-bra-n-ce-s------37-,-S-64---; I Montgomery County Pedestrian Safety
Il-=u:...n:;..e.:...nc-u-m-b-e-re~d-B-a-I-an-c-e--------1-'-,5-7--:9.....iI ,Advisory Committee

Citizen's Advisory Boards
Montgomery County Planning Board



Category
SUbcategory
Administering Agency
Planning Area

Transportation
Mass Transit
Transportation
Countywide

Bus Stop improvements -- No. 507658
Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($OOO)

March 18, 2009
No
None.
On-going

Thru Rem. Total Beyond
Cost Element Tol:2l FY08 FY08 GYears FY09 FY10 FY11 FY12 FY13 FY14 6 Years
Planning, Design, and SupeNision 995 0 0 995 240 235 240 240 20 20 0

~

Land 0 0 0 0 0 0 0 0 0 0 -~
Site Improvements and Utilities 258 0 B 250 250 0 0 0 0 0 0
Construction 7,737 0 352 7,385 1,760 1,745 1,760 1,760 180 180 0
Other 28 0 28 0 0 () 0 0 0 0 0
Total 9,018 0 388 8,630 2,250 1,980 2,000 2,000 200 200 0

FUNDING SCHEDULE ($000)
G.O. Bonds 7,588 0 388 7,200 1,800 1,800 1,800 1,800 0 0 0
Mass Transit Fund 1,180 0 0 1,180 200 180 200 200 200 200 0
State Aid 250 0 0 250 250 0 0 0 0 0 0
Total 9018 0 388 8630 2250 1,980 2000 2000 200 200 0

DESCRIPTION
This project provides for the installation and improvement of capital amenities at bus stops in Montgomery County to make them safer, more accessible, and
attractive to users and to improve pedestrian safety for County transit passengers. These enhancements can include items such as sidewalk connections,
improved pedestrian access, pedestrian refuge islands and other crossing safety measures, area lighting, paved passenger standing areas, and other safety
upgrades. In prior years, this project included funding for the installation and replacement of bus shelters and benches along Ride-Qn and County Metrobus
routes; benches and shelters are now handled under the operating budget.
COST CHANGE
Reduce funding and expenditures for fiscal capacity in FY1 O.
JUSTIFICATION
Many of the County's bus stops have safety. security, or right-of-way deficiencies since they are located on roads Which were not originally built to
a=mmodate pedestrians. Problems include: lack: of drainage around the site, sidewalk connections, passenger standing areas or pads, lighting or pedestrian
access, and unsafe street crossings to get to the bus stop. This project addresses significant bus stop safety issues to ease access to transit service.
Correction of these deficiencies will result in fewer pedestrian accidents related to bus riders, improved accessibility of the system, increased attractiveness of
transit as a means of transportation, and greater ridership. Making transit a more viable option than the automobile requires enhanced facilities as well as
increased frequency and level of service. Getting riders to the bus and providing an adequate and safe facility to wait for the bus will help to achieve the goal.
The County has approximately 5,400 bus stops. The completed inventory and assessment of each bus stop has determined what is needed at each location to
render the stop safe and accessible to all transit passengers.

In FY05, a contractor developed a GIS-referenced bus stop inventory and condition assessment for all bus stops in the County, criteria to determine which bus
stops need improvements, and a prioritized listing of bus stop relocations, improvements, and passenger amenities. The survey and review of bus stop data
have been completed and work is on-going. Full-scale construction began in October 2006. In the first year of tlje project. 729 bus stops were reviewed and
modified, with significant construction occurring at219 of these locations.

OTHER
Any required purchase of land for right-of-way will be funded initially out of the Advance Land Acquisition Revolving Fund (ALARF), then reimbursed by a future
appropriation from this project. The total cost of this project may increase when land expenditures are programmed.
FISCAL NOTE
Funding for this project includes general obligation bonds dedicated to Mass Transit with debt service financed from the Mass Transit Facilities Fund.
The additional funds in FY09 ($2501<) are to be funded with State Aid through the State tlicycle Retrofit Program.
OTHER DISCLOSURES
- A pedestrian impact analysis will be performed during design or is in progress.
- The Executive asserts that this project conforms to the reqUirements of relevant local plans, as required by the Maryland Economic Growth. Resource
Protection and Planning Act.
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APPROPRIATION AND COORDINATION
EXPENDITURE DATA Civic Associations

Date First Appropriation FY76 $000 Municipalities
First Cost Estimate Maryland State Highway Administration
Current Sec e FY10 9,018 Maryland Transit Administration

....L_a_st_FY__s_C_o_st_E_s_ti_m_a_te '-'0,_6_46-1 I :Zu~~:~~ton Metropolitan Area Transit

..---.,..----------------d Commission on Aging
Appropriation Request FY,° ,,9BO

II--'-'---'------'-----------~:::-ll Commission on People with Disabilities
Supplemental Appropriation Request 250 Montgomery County Pedestrian Safety
Transfer 0 Advisory Committee

Citizen Advisory Boards



Category
Subcategory
Administering Agency
Planning Area

Transportation
Mass Transit
Transportation
Countywide

Bus Stop Improvements -- No. 507658
Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($000)

March 18, 2009
No
None.
On-goIng

Thru Rem. Total Beyond
Cost Element Total FY08 FY08 6 Years FY09 FY10 FY11 FY12 FY13 FY14 GYears
Planning, Design, and Supervision (I"()~ 0 OI(D~" ~ 240 235 240 2/lf~ 20 20 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 258 0 8 250 250 0 0 0 0 0 0
Construction rr1ft~ 0 352 7¥••~ 1,760 1,745 1,760 1)(~ 180 180 0
Other 28 0 28 0 0 0 0 - 0 0 0 0
Total "'• ..., nA-Qo 0 388 Plr~ 2,250 1,980 2,000~ 200 200 0

FUNDING SCHEDULE ($000)
G.O. Bonds 7,588 0 388 7,200 1,800 1,800 1,800 1,800 0 0 0
Mass Transit Fund 12Jt'J~ 0 o 'b_.1,.1-lle 200 180 200 2%O~ 200 200 0
State Aid 250 0 0 250 250 0 0 0 0 0 0
Total Ifp~ 0 388I~.~ 2250 1980 2000 ~ 200 200 0........ -."DESCRIPTION

This project provides for the installation and improvement of capital amenities at bus stops in Montgomery County to make them safer. more accessible. and
attractive to users and to improve pedestrian safety for County transit passengers. These enhancements can include items such as sidewalk connections,
improved pedestrian access, pedestrian refuge islands and other crossing safety measures, area lighting, paved passenger standing areas, and other safety
upgrades. In prior years, this project included funding for the installation and replacement of bus shelters and benches along Ride-On and County Metrobus
routes; benches and shelters are now handled under the operating budget.

• COST CHANGE ~

SLe~ funding and expenditures for fiscal capacity.... FY10..-/0 fAt I L.
JUSTIFICATION
Many of the County's bus stops have safety. security, or right-of-way deficiencies since they are located on roads which were not originally built to
accommodate pedestrians. Problems indude: lack of drainage around the site, sidewalk connections, passenger standing areas or pads. lighting or pedestrian
access, and unsafe street crossings to get to the bus stop. This project addresses significant bus stop safety issues to ease access to transit service.
Correction of these deficiencies will result in fewer pedestrian accidents related to bus riders. improved accessibility of the system. increased attractiveness of
transit as a means of transportation, and greater ridership. Making transit a more viable option than the automobile requires enhanced facilities as well as
increased frequency and level of service. Getting riders to the bus and providing an adequate and safe facility to wait for the bus will help to achieve the goal.
The County has approximately 5,400 bus stops. The completed inventory and assessment of each bus stop has determined what is needed at each location to
render the stop safe and accessible to all transit passengers.

In FY05, a contractor developed a GIS-referenced bus stop inventory and condition assessment for all bus stops in the County, criteria to determine which bus
stops need improvements, and a prioritized listing of bus stop relocations, improvements, and passenger amenities. The survey and review of bus stop data
have been completed and work is on-going. Full-scale construction began in October 2006. In the first year of the project, 729 bus stops were reviewed and
modified. with significant construction occurring at 219 of these locations.
OTHER
Any required purchase of land for right-of-way will be funded initially out of the Advance Land Acquisition Revolving Fund (ALARF), then reimbursed by a future
appropriatiDn from this project. The total cost of this project may increase when land expenditures are programmed.

FISCAL NOTE
Funding for this project includes general obligation bonds dedicated to Mass Transit with debt service financed from the Mass Transit Facilities Fund.
The additional funds in FY09 ($250K) are to be funded with State Aid through the State Bicycle Retrofit Program.
OTHER DISCLOSURES
- A pedestrian impact analysis will be performed during design or is in progress.
- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.
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Appropriation Request FY10 1,9BO

Supplemental Appropriation Request 250
Transfer 0

Unencumbered Balance 125

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Civic Associations
r:D:-a-,te...-",F:-irs-t-:A-p-p-ro-p-:ria-t":"""io-n----FY7-6---$-O-o-o-l I Municipalities
/-:F:-ir-st-C,-o-s-t-E.:.s.:..tim-'-at-e-----'-'-'-'--~,--~==!l::--'-'-;I Maryland State Highway Administration
Current Sea FY10 l D ~ Maryland Transit Administration
Last FY's Cost Estimate 10.646 Washington Metropolitan Area Transit

Authority
Commission on Aging
Commission on People with Disabilities
Montgomery County Pedestrian Safety
Advisory Committee

,-- -:-::<1 Citizen Advisory Boards
Cumulative Appropriation 2,3BB

Expenditures I Encumbrances 2,263
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County Council



Montgomery Mall Transit Center -- No. 500714
Category
Subcategory
Administering Agency
Planning Area

Transportation
Mass Transit
Transportation
Potomac-Travilah

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($OOO)

March 18, 2009
No
None.
Final Design Stage

Thru Rem. Total Beyond
Cost Element Total FY08 FY08 6 Years FY09 FY10 FY11 FY12 FY13 FY14 6 Years
Planning, Design, and Supervision 40 6 14 20 0 0 20 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 1,110 0 30 1,080 0 0 1,080 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 1,150 6 44 1,100 0 0 1,100 0 0 0 0

FUNDING SCHEDULE ($000)
Mass Transit Fund 1.150 6 44 1,100 0 0 1,100 0 0 0 0
Total I 1 1501 61 441 1100 0 01 11001 01 0 0 0

OPERATING BUDGET IMPACT ($000)
Maintenance I 110 10 20 20 20 20 201
Net Impact I 110 10 20 20 20 20 20

DESCRIPTION
This project provides for the County portion of the new Montgomery Mall Transit Center. Mall owners will develop the land and construct all bus and passenger
foundation structures including utilities. The County will design and fund construction, as well as maintain the patron waiting area with weather/wind protected
sides, passenger seating, a transit center canopy to protect patrons, and a driver restroom. This project also includes construction oversight.

JUSTIFICAnON
On January 27, 2005, the Planning Board granted Westfield Montgomery Mall conditional approval for a 500,000 square foot mall expansion. This expansion
requires Westfield to participate in construction of a new and expanded Montgomery Mall Transit Center adjacent to the 1-270 right-of-way. Westfield will
provide construction of all base infrastructure, valued at $2 million. Westfield will pay for design and construction of drives, ramps, platform pads, and utility
access. The County will pay for the transit center canopy and all passenger and bus operator amenities on the passenger waiting pad.

OTHER
The construction schedule has been postponed due to the delay of the developer's construction. The County could not construct the County portion until
Westfield completes all the civil work. The construction of the County portion is not expected to start until FY11 in order to GOordinate with the Montgomery
Mall expansion by the developer which has been delayed. The design of this project has been completed through Facility Planning: Transportation.
FISCAL NOTE
Expenditures and funding have been shifted to reflect current implementation plan.

OTHER DiSCLOSURES
- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Department of Transportation

Date First Appropriation FY07 ($000) Westfield, Inc.

First Cost Estimale
Utilities

Current Scope FY09 1,150 Department of Permitting Services

last FY's Cosl Estimale 1,150
Maryland-National Capital Park and Planning
Commission
Department of Economic Development

Appropriation Request FY10 -1,100

Supplemental Appropriation Request 0
Facility Planning: Transportation

Transfer 0 See Map on Next Page

Cumulative Appropriation 1,150

Expenditures / Encumbrances 6

Unencumbered Balance 1,144

Partial Closeout Thru FY07 0
New Partial Closeout FY08 0

Total Partial Closeout 0 @,
County CounCil



Facility Planning-Transportation -- No. 509337
Category
Subcategory
Administering Agency
Planning Area

Transportation
Roads
TransportatiDn
Countywide

Date Last MDdified
Required Adequate Public Facility
RelocatiDn Impact
Status

EXPENDITURE SCHEDULE ($000)

March 18,2009
No
None.
On-going

Thru Rem. Total Beyond
Cost Element Total FY08 FY08 6 Years FY09 FY10 FY11 FY12 FY13 FY14 6 Years
Planning, Design, and Supervision 47,099 28,508 1,033 17,558 2,295 2,079 2,845 3.079 3,260 4.000 0
Land 381 336 45 a 0 0 0 0 0 0 0
Site Improvements and Utilities 128 128 0 0 0 0 0 0 0 0 0
Construction 52 52 0 0 0 0 0 0 0 0 0
Other 49 49 0 a 0 0 0 0 0 0 a
Total 47,709 29,073 1,078 17,558 2,295 2,079 2,845 3,079 3,260 4,000 *

FUNDING SCHEDULE <$000)
ContributiDns 4 4 0 0 0 0 0 0 0 0

,
0

Current Reven'ue: General 36,708 26,200 657 9,851 1,905 131 2,025 1,950 1,910 1,930 0
Impact Tax 1,553 184 80 1,289 230 120 660 279 0 0 0
Intergovernmental 785 764 21 0 0 a 0 0 0 0 a
Land Sale 1 849 21 0 1,828 0 1,828 0 0 0 0 0
Mass Transit Fund 3,285 1,825 320 1,140 160 0 160 150 200 470 0
Recordation Tax Premium 3,450 a 0 3,450 a 0 0 700 1,150 1,600 0
State Aid 75 75 0 0 0 0 0 0 0 0 0
Total 47709 29073 1078 17 558 2295 2079 2845 3079 3260 4000 0

DESCRIPTION
This project provides for planning and preliminary engineering design for new and reconstructed highway prDjects, pedestrian facilities, bike facilities, and mass
transit prDjects under consideration for inclusion in the CIP. Prior to the establishment of a CIP stand-alone project, the Department of Transportation (DOT)
will perform Phase I of facility planning, a rigorous planning level investigation of the following critical project elements: purpose and need; usage forecasts and
traffic operational analysis; community, economic, social, environmental. and historic impact analyses; recommended concept design and pUblic participation.
At the end of Phase I, the TranspDrtation and Environment Committee of the County Council reviews the work and determines if the project has the merits tD
advance to Phase II of facility planning, preliminary (35 percent level of completiDn) engineering design. In preliminary engineering design, construction plans
are developed showing the specific and detailed features of the project. from which its impacts and costs can be more accurately assessed. At the completion
of Phase II, the County Executive and County Council hold project-specific pUblic hearings and then determine if !he candidate project has the merits to
advance into the CIP as a fully-funded, stand-alone project.
COST CHANGE
Reduce funding and expenditures for fiscal capacity in FY10.
JUSTIFICATION
There is a continuing need to define the scope and determine need, benefits, implementation feasibility, horizontal and vertical alignments, typical sections,
impacts, community supportloppDsition, preliminary costs, and alternatives for master planned transportation recommendations. General Plan; Master Plans;
and Master Plan of Highways; and Maryland-National Park and Planning Commission (M-NCPPC) Transportation Policy Report. The sidewalk and bikeway
projects in Facility Planning specifically address pedestrian needs.
FISCAL NOTE
Replace current revenue with land sale proceeds in FY10. Starting in FY01, Mass Transit Funds provide for mass transit related candidate projects. Impact tax
will continue to be applied to qualifying projects.
OTHER DISCLOSURES
- A pedestrian impact analysis will be performed during design or is in progress.
- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

* Expenditures will continue indefinitely,
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APPROPRIATION AND COORDINATION
EXPENDITURE DATA Maryland-National Park and Planning

Date First Appropriation FY93 $000 Commission
First Cost Estimate Maryland State Highway Administration
Current Sea e FYl0 47,709 Maryland Department of the Environment
~L~a::':st~FY~'s=c:l:os:'=:t-E-s-ti-m-a-te--------47-87-5-;I Maryland Department of Natural Resources

--~---,-'--' I U.S. Army Corps of Engineers
.-----------------..,I Department of Permitting Services
f-A..:.p""p_ro..:.p_ri_at_io_n_R_eq-.o.u_e_st FY_10__ _2-,,_1_59:-{ I Utilities
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Commission on Aging
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FACILITY PLANNING TRANSPORTATION - No. 509337

Studies Underway or to Start inFY09-10:

RoadfBridge Projects
Dedicated but Unmaintained Roads Study
Dorsey Mill Road Ex.tended and Bridge (over 1-270)
East Deer Park Drive Bridge (over CSX Railroad)
East Gude Drive Widening (Crabbs Branch Way-MD28)
Midcounty Hwy Extended (Mont. Village Ave-MD27)
Observation Dr (Waters Discovery -1/4 mi. S. Stringtovm)
Robert's Tavern RoadJMD355 Bypass
Seminary Road Intersection
Road Code Production of Standards and Specifications

SidewalkIBikeway Projects
Bradley Boulevard Bikeway (Wilson La-Goldsboro Rd)
Central Avenue Sidewalk (MD355-MARC)
MD355 Sidewalk (Hyattstown Mill Rd-MC Line)
MacArthur Blvd Bike Path Seg #3 (Oberlin Ave-DC Line)
Oak DriveIMD27 Sidewalk
Seven Locks Road Sidewalk/Bikeway (Montrose-Bradley)
Sixteenth Street Sidewalk (Lyttonsville Rd-Spring St)

Mass Transit Projects
Takoma/Langley Park Transit Center*
County-wide Bus Rapid Transit Feasibility Study (ERT)

Other Candidate Studies to Start in FYll-14:

RoadlBridge Projects
Arlington Road Widening (Wilson La-Bradley Blvd)

SidewalkiBikeway Projects
Dale Drive Sidewalk (MD97-US29)
Falls Road Sidewalk-West Side (River Rd-Dunster Rd)
Franklin Avenue Sidewalk (US29-MDI93)
Goldsboro Road Bikeway (MacArthur Blvd-River Rd)
Interim Capital Crescent Trail (Stewart Ave-SS Metro)
Jones Mill Rd Bikelanes (Beach Dr-Jones Bridge Rd)
MacArthur Blvd Bike Path Seg #1 (Stable La - 1-495)
Midcounty Hwy BWISW (Woodfield -Shady Grove)
NIH Circulation & North Bethesda Trail Extension
Tuckerman Lane Sidewalk (Gainsborough-Westlake)

Mass Transit Projects
Clarksburg Transit Center
New Transit Center/Park-and-Ride

Other Candidate Studies Proposed after FY14:

RoadlBridge Projects
N/A

SidewalkfBikeway Projects
DufiefMill Sidewalk (MD28-Travilah Rd)
Forest Glen Bikeway (MD97-Sligo Creek Park)
Flower Ave Sidewalk (Piney Branch Rd- Carroll Ave)
Strathmore Ave SW (Stillwater Ave-Garrett Park)

Mass Transit Projects
Hillandale Transit Center
Lakeforest Transit Center Modernization
Olney Longwood Park & Ride
Olney Transit Center
University Boulevard BRT
UpCOlmty Park-and-Ride Expansion

*State project- County consulting and staff time charged to Facility Planning



Facility Planning-Transportation -- No. 509337
March 18, 2009
No
None.
On-going

Date Last Modified
Required Adequate Public Facmty
Relocation Impact
Status

EXPENDITURE SCHEDULE ($000)

Transportation
Roads
Transportation
Countywide

Thru Rem. Total Beyona-
Cost Element Total FYOB FY08 6 Years FY09 FYlO F1J.1 FY12 FY13 FY14 6 Years
Planning, Design, and Supervision 47,099 28,508 1,033 17,558 2,295 .~ 3.079 3,260 4,000 0
Land 381 336 45 0 0 0 0 0 0 0 0
Site Improvements and Utilities 128 128 0 0 0 0 0 0 0 0 0
Construction 52 52 0 0 0 0 0 0 0 0 0
Other 49 49 0 0 0 A 0 IC~ 0 0 0 0 0
Total 47,709 29,073 1,078 17,558 2,295 "",9,-~ 3,079 3,260 4,000 .

FUNDING SCHEDULE ($000\
Contributions 4 4 0 0 0 0 0 0 0 0' 0
Current Reven'ue: General 36,708 26,200 657 9,851 1,905 ~I ~ 1.950 1,910 1,930 0

1B4 BO 1,289 230
-
120 660 279Impact Tax 1,553 0 0 0

Intergovernmental 785 764 21 0 0 0 0 0 0 0 0
Land Sale 1,849 21 0 1,828 0 1,828 0 0 0 0 0
Mass Transit Fund 3,285 1,825 320 1,140 160 0 160 150 200 470 0
Recordation Tax Premium 3,450 0 0 3;450 0 0 0 700 1,150 1.600 0
State Aid 75 75 0 0 0 ... 0 ,,./0 0 0 0 0

"Total 47709 29073 1078 17558 2295 ,- .~
~ 3079 3260 4000 0

Category
Subcategory
Administering Agency
Planning Area

DESCRIPTION
This project provides for planning and preliminary engineering design for new and reconstructed highway projects, pedestrian facilities, bike facilities, and mass
transit projects under consideration for inclusion in the CIP. Prior to the establishment of a CIP stand-alone project, the Department of Transportation (DOT)
will perform Phase I offacility planning, a rigorous planning level investigation of the following critical project elements: purpose and need; usage forecasts and
traffic operational analysis; community, economic. social, environmental, and historic impact analyses; recommended concept design and public participation.
At the end of Phase I, the Transportation and Environment Committee of the County Council reviews the worl< and determines if the project has the merits to
advance to Phase II of facility planning, preliminary (35 percent level of completion) engineering design. In preliminary engineering design, construction plans
are developed showing the specific and detailed features of the project, from which its impacts and costs can be more accurately assessed. At the completion
of Phase II, the County Executive and County Council hold project-specific public hearings and then determine if the candidate project has the merits to
advance into the CIP as a fully-funded, stand-alone project.
COST CHANGE
Reduce funding and expenditures for fiscal capacity in FY10.
JUSTIFICATION
There is a continuing need to define the scope and determine need, benefits. implementation feasibility, horizontal and vertical alignments, typical sections,
impacts, community support/opposition, preliminary costs, and altematives for master planned transportation recommendations, General Plan; Master Plans;
and Master Plan of Highways; and Maryland-National Parl< and Planning Commission (M-NCPPC) Transportation Policy Report, The sidewalk and bikeway
projects in Facility Planning specifically address pedestrian needs.
FISCAL NOTE
Replace current revenue with land sale proceeds in FY10. Starting in FY01, Mass Transit Funds provide for mass transit related candidate projects. Impact tax
will continue to be applied to qualifying projects.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.
- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth. Resource
Protection and Planning Act

• Expend';tures will continue indefinitely.

MAP

______..L-- ® --'- _Total Partial Closeout 0

New Partial Closeout FY08 0
Partial Closeout Thru FY07 0

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Maryland-National Park and Planning

I r:::-:---=~-:---:-::------::------d Commission
Date First Appropriation FY93 $000
E:;'::':':"-":'-'=:'-"---'c,-'-'~----'-~'--_.l=..:='-I t Maryland State Highway Administration
First Cost Estimate Maryland Department of the Environment
Current Sro e FY10 47,709

Last FY's Cost Estimate 47 875 Maryland Department of Natural Resources
, U.S. Army Corps of Engineers

Department of Permitting Services
Appropriation Request FY1D 2,159 Utilities

Supplemental Appropriation Request 0 Municipalities
L.T:;.ra::.n:;.s:.:f::.er~ 0...l1 Affected communities

I r---:-------------==::ol Commission on Aging
I f-:C....:urn...;.:.u_la_t:..iv_e_A~p~p_ro..:p:..r:..ja.:.li_On 3_5.:..5_0_5; J Commission on People with Disabilities

Expenditures I Encumbrances 32.198 Montgomery County Pedestrian Safety
Unencumbered Balance 3,307 Advisory Committee



Sidewalk & Infrastructure Revitalization -- No. 508182
Category .
Subcategory
Administering Agency
Planning Area

Transportation
Highway Maintenance
Transportation
Countywide

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($000)

March 16, 2009
No
None.
On-going

Thru Rem. Total Beyond
Cost Element Total FYOB FY08 6 Years FY09 FY10 FY11 FY12 FY13 FY14 6 Years
Planning, Design, and Supervision 3,576 0 912 2,664 299 473 473 473 473 473 D
Land 0 0 0 0 0 0 D 0 0 D 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 34,167 0 1,296 32,871 3,736 5,827 5,827 5,827 5,827 5,827 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 37,743 0 2,208 35,535 4,035 6,300 6,300 6,300 6,300 6,300 .

FUNDING SCHEDULE ($000)
Contributions 3,886 0 886 3,000 500 500 500 500 500 500 0
Current Revenue: General 1.322 0 1,322 0 0 0 0 0 0 0 0
G.O. Bonds 32,535 0 0 32,535 3,535 5,800 5,800 5,800 5,800 5,800 0
Total 37743 .0 2208 35535 4035 6300 6300 G 300 G 300 G 300 0

DESCRIPTION
This project provides for the removal and replacement of damaged or deteriorated sidewalks, curbs, and gutters in business districts and residential
communities. The County currently maintains about 1,034 miles of sidewalks and about 2,098 miles of curbs and gutters. Many years of paving overlays have
left some curb faces of two inches Dr less. Paving is milled, and new construction provides for a standard six-inch curb face. The project includes: overlay of
existing sidewalks with asphalt; base failure repair and new construction of curbs; and new sidewalks with handicapped ramps to fill in missing sections. Some
funds from this project support the Renew Montgomery and Main Street Montgomery programs. A significant aspect of this project has been and will be to
provide safe pedestrian access and ensure ADA compliance.

Mileage of sidewalks and curb/gutters has been updated to reflect the annual acceptance of new infrastructure to the County's inventory.
JUSTIFICATION
Curbs, gutters and sidewalks have a service life of 30 years. Freeze/thaw cycles, de-icing materials, tree roots, and vehicle loads accelerate concrete failure.
The County should replace 70 miles of curbs and gutters and 35 miles of sidewalks annually to provide for a 30 year cycle. Deteriorated curbs, gutters, and
sidewalk.s are safety hazards to pedestrians and motorists, increase liability risk.s. and allow water to infiltrate into the sub-base causing damage to roadway
pavements. Settled or heaved concrete can trap water and provide breeding places for mosquitoes.

A Countywide inventory of deteriorated concrete was performed in the late 1980's. Portions of the Countywide survey are updated during the winter season.
The March 2006, "Report of the Infrastructure Maintenance Task Force: identified an annual replacement program level of effort based on a 30 year life for
curbs and gutters. .

OTHER
The Department 'of Transportation (DOT) maintains a list of candidate projects requiring construction of curbs and gutters based on need and available funding.
The design and planning stages, as well as final completion of the project will comply with the Department of Transportation (DOT), Maryland State Highway
Administration (MSHA), Manual on Uniform Traffic Control Devices (MUTCD), American Association of State Highway and Transportation Officials (AASHTO),
and Americans With Disabilities Act (ADA) standards.
FISCAL NOTE
Replace current revenue with GO Bonds in FY10. Since FY87, the County has offered to replace deteriorated driveway aprons at the property owners' expense
up to $500,000. Payments for this work are displayed as "Contributions" in the funding schedule.
OTHER DISCLOSURES

• Expenditures will continue indefinitely.

Slipplemental Appropriation Request

Appropriation Request FY10

APPROPRIATION AND
EXPENDITURE DATA
Date First Appropriation
First Cost Estimate
Current Sco e
Last FY's Cost Estimate

Transfer

CumUlative Appropriation

Expenditures I Encumbrances

Unencumbered Balance

Partial Closeout Thru
New Partial Closeout

Total Partial Closeout

County Council

FYB1

FY10

FY07

FYOB

($000

37.743

43,421

6,300

o
o

6.243

4,314

1,929

70,767

5,676

76,445

COORDINATION
Washington Suburban Sanitary Commission
Other Utilities
Montgomery County Public Schools
Homeowners
Montgomery County Pedestrian Safety
Advisory Committee
Commission on People with Disabilities



February 24, 2009
No
None.
Preliminary Design Stage

Transportation
Roads
Transportation
North Bethesda-Garrett Park

Randolph Road from Rock Creek to Charles Road -- No. 500910
Date Last Modified
Required Adequate PUblic Facility
Relocation lmpact
Status

Category
Subcategory
Administering Agency
Planning Area

EXPENDITURE SCHEDULE ($000)
Thru Rem. Total Beyond

Cost Element Total FY08 FY08 6 Years FY09 FY10 FY11 FY12 FY13 FY14 6 Years
Planning, Design, and Supervision 298 0 0 298 44 30 224 0 0 0 0

Land 114 0 0 114 114 0 0 0 0 0 0
Site Improvements and Utilities 85 0 0 85 85 0 0 0 0 0 0
Construction 1,649 0 0 1,649 0 0 1,649 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 2,146 0 0 2,146 243 30 1,873 0 0 0 0

FUNDING SCHEDULE ($000)
G.O. Bonds 2.146 0 0 2,146 243 30 1,873 0 0 0 0
Total 21461 01 0 21461 243 30 1873 0 0 01 0

DESCRIPTION
This project provides for design and reconstruction of eXisting Randolph Road, which is a major east/west arterial road, from Rock Creek to Charles Road for a
total length of approximately 1,500 feet. Included in the project limits are three intersections: at Dewey Road, Saint Dunston Lane, and Colin Road.
Improvements include increasing the radius of the existing roadway from 260 feet to 535 feet, increasing the length of left turning lanes at Dewey Road, and
providing ADA compatible sidewalks, crossings, and ramps. .

JUSTIFICATION
Studies conducted by the Traffic Engineering/Operations Division of the Department of Transportation (DOn indicate that traffic accident rates are significantly
higher than state average in this section of Randolph Road. The studies also identified congestion at the intersection of Dewey Road and recommends
lengthening the eXisting left turning lanes. Pedestrian safety improvements at Dewey Road will provide safe crossing of Randolph Road and access to Rock
Creek Park.
FISCAL NOTE
Project schedUle is amended to reflect current implementation plan.
OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Maryland National Capital Park and Planning

Date First Appropriation FYOg ($000)
Commission

First Cost Estimate
Maryland Department ofthe Environment

Current Scope FYOg 2,146 Department of Permitting Services

Last FY's Cost Estimate 2,146
Facility Planning: Transporation
Utility Companies

Appropriation Request FY10 0

Supplemental Appropriation Request 0

Transfer 0 See Map on Next Page

Cumulative Appropriation 2,146

Expenditures I Encumbrances 1

Unencumbered Balance 2,145

Partial Closeout Thru FY07 0

New Partial Closeout FYOB 0

Total Partial Closeout 0 ®



Trans portation
Traffic Improvements
Transportation
Silver Spring

Category
Subcategory
Administering Agency
Planning Area

Silver Spring Traffic Improvements -- No. 508716
Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($000)

March 18, 2009
No
None.
On-going

./

Thru Rem. Total Beyond
Cost Element Total FY08 FY08 GYears FY09 FY10 FY11 FY12 FY13 FY14 6 Years
Planning, Design, and Supervision 783 0 435 348 154 40 154 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 306 0 181 125 0 125 0 0 0 0 0
Construction 1,400 0 0 1,400 0 0 1,400 0 0 0 0
Other 56 0 56 0 0 0 0 0 0 0 0
Total 2,545 0 672 1,873 154 165 1,554 0 0 0 0

FUNDING SCHEDULE ($000)
G.O. Bonds 2.545 0 672 1,873 1541 165 1,554 0 0 0 0
Total 25451 0 672 1873 1541 165 1 5541 0 0 0 0

DESCRIPTION
This project provides for intersection and roadway improvements in Silver Spring, in support Df the Silver Spring Central Business District (CBD) Sector Plan,
and the Silver Spring Redevelopment project to accommodate the flow of traffic related to development within the CBD. Dale Drive at Colesville Road (US 29)
improvement is the last improvement from the study that generated various improvements already in place in and around the CBD. The east leg of Dale Drive
currently has a left-turn lane and a combination thru and right tum-lane. The proposed improvement requires an additional lane on tHe east Dale Drive
approach resulting in a left-tum only lane, a thru only lane, and a right-turn only lane. This project also includes signal reconstruction, construction of a
retaining wall and concrete sidewalk adjacent to the Toll House Restaurant on the north side of Dale Drive and concrete sidewalks on the west leg of Dale
Drive.
COST CHANGE
Cost reduction due to scope change that includes elimination of the land Widening on the westside of the intersection.
JUSTIFICATION
The improvement at Dale Drive and Colesville Road (US 29) will result in improved safety and traffic flow.
OTHER
16th Street (MD 390) and East-West Highway (MD 410) - construction cDmplete; utility relocations reimbursed tD MSHA.
Dale Drive at CDlesvilie Road (US 29) - cDnstruction -FY11.
FISCAL NOTE
Project schedule is amended tD reflect current implementation plan.
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this prDject.
- Land acquisition will be funded initially through AlARF, and then reimbursed by a future apprDpriatiDn frDm this project. The total CDSt Df this project will
increase when land expenditures are programmed.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA DevelDpers

Date First AppropriatiDn FY87 ($000) Department Df Permitting Services

First CDst Estimate
Facility Planning-TranspDrtation

Current Scope FY10 2,545 Maryland-National Capital Park and Planning

Last FY's CDst Estimate 3,912
CDmmissiDn
Maryland State Highway AdministratiDn

ApprDpriation Request FY10 1,569
Silver Spring RedevelDpment Project

Supplemental Appropriation Request 0
Citizen's AdvisDry BDard

Transfer 0 See Map on Next Page

CumUlative AppropriatiDn 976

Expenditures I Encumbrances 124

Unencumbered Balance 852

Partial CloseDut Thru FY07 4,365
New Partial CloseDut FYOB 78
Total Partial CloseDut 4,443 ®
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T&E COMMITTEE #1
April 13, 2009
Addendum

MEMORANDUM

April 10, 2009

TO: Transportation, Infrastructure, Energy & Environment Committee

&0
FROM: Glenn Orlin, Deputy Council Staff Director

SUBJECT: Addendum-FY09 Operating Budget: General Fund (transportation): pedestrian
safety outreach program

The main packet's discussion of the pedestrian safety initiative's outreach program (see
top of page 3) states that $300,000 is proposed to hire a consultant to develop the campaign and,
by the end of the fiscal year, produce materials that would be used to highlight the issue and
educate the public. Council staffs understanding was that $50,000 was for the consultant and
$250,000 was for the first stage of the outreach. Subsequently, Department of Transportation
staff has corrected Council staff: the Executive's proposal is to hire a consulting firm for
$250,000 to develop the outreach program and a contractor for $50,000 to manage the
consultingfirm. DOT has also transmitted the attached information describing the importance of
outreach and education in pedestrian safety programs (©48-51).

Council staff recommendation: In FYIO do not fund the consulting firm or the
contractor to manage it (a $300,000 reduction in operating expense). Instead, DOT staff
should work with their counterparts in the Washington region and with the Council of
Governments to enhance the Street Smart Program's regional outreach and message (see ©52
58). If that program can be further enhanced during FYIO, then the Council should entertain a
supplemental appropriation request to pay the County's share.

f\orlin\fy09\fy09t&e\fylOop\090413ad.doc



Importance of Outreach and Education in Pedestrian Safety Programs

A review has been conducted of other pedestrian safety programs that have
utilized significant outreach and education campaigns as countermeasures to
reduce pedestrian collisions. This review has verified that education plays a
critical role in the success of any pedestrian safety initiative.

As noted by the Transportation Research Board's National Cooperative
Highway Research Program, in its Volume 10, Report 500, "A Guide for
Reducing Collisions Involving Pedestrians:

"Numerous studies have been conducted to evaluate efforts of education
programs on pedestrian behavior. For example, the National Highway
Traffic Safety Administration's (NHTSA) film Willie Whistle ...teaches
children the safe way to cross streets. After extensive testing in Los
Angeles, Columbus, and Milwaukee, an observed reduction in dart and dash
crashes by more than 30 percent among 4- to 6-year-old-children was
attributed to the film."

A follow-up film was later developed by NHTSA to convey safe street
crossing advice to older children. "In a 2-year test in Milwaukee ... the
number of9- to 12- year olds involved in pedestrian crashes decreased by
more than 20 percent. Positive results were also found in Seattle in terms of
children's observed behavior, and in Connecticut through retained
information after viewing the film."

In the NHTSA's publication, "Countermeasures that Work: A Highway
Safety Countermeasure Guide for State Highway Safety Offices," Third
Edition, 2008 - - effective, science-based safety countermeasures were
identified for a number of major highway safety problems. Several of these
countermeasures with demonstrated results were education and outreach
activities; such results are directly transferable to the needs of improved
pedestrian safety. One such "mass media" campaign evaluation in the report
was of several campaigns used to discourage alcohol-impaired driving.
"The campaigns evaluated were carefully planned, well funded, well
executed, achieved high levels of audience exposure (usually by using paid
advertising), had high-quality messages that were pretested for effectiveness,
and were conducted in conjunction with other impaired-driving activities
(i.e. enforcement)." These evaluations established that "these mass media
campaigns reduced alcohol-related crashes by about 13%."



In an evaluation of communication and outreach efforts supporting the
enforcement of seat-belt laws, the same NHTSA report states that the May
2002 Click It or Ticket campaign resulted in an 8.6% increase in seat belt
usage in the 10 states that employed paid media strategies, in contrast to the
0.5% increase in seat belt use in the 4 states that did not employ outreach
campaigns using paid advertising. Similarly, "an intensive campaign using
the same 'Buckle Up in Your Truck' message was conducted in Amarillo,
Texas in 2004," using paid advertising. Belt use in pickup trucks in
Amarillo increased by 12%.

Perhaps the best and most recent information supporting the critical role
outreach and education plays in reducing pedestrian collisions is contained
in an extensive study just issued by NHSTA in June, 2008: Evaluation of the
Miami-Dade Pedestrian Safety Demonstration Project. As the abstract
describes it, "The purpose of this study was to identify and implement a
comprehensive countermeasure program that could reduce deaths and
injuries among pedestrian in a large urban environment. Miami-Dade
County, Florida, was selected as the focus of the study. Using pedestrian
crash data .... four zones were identified within the county as having
abnormally high pedestrian-crash experiences. Based on locational crash
characteristics as well as pedestrian factors (age, ethnicity), a total of 16
different types of education, enforcement, and engineering treatments were
selected and targeted to reduce pedestrian crashes specifically in the four
zones (note: 14 of the 16 treatments were education and outreach activities) .
. A before-after study was used with three separate control groups to
evaluate the effects of the combined pedestrian safety program on pedestrian
crashes... Multivariate intervention autoregressive integrated moving
average time series analysis was used, along with nonparametric (i.e., Mann
Whitney V-tests) to test for statistically significant differences in pedestrian
crash experiences."

With the application of a very extensive outreach and education component
to the Miami-Dade project, results clearly showed, that at the peak of the
program (2003 and 2004), the program reduced countywide pedestrian crash
rates by between 8.5% and 13.3%. This reduction resulted in
"approximately 180 fewer pedestrian crashes annually in Miami-Dade
County."



While educational and other measures were less effective with older
pedestrians (> 65 years old), the greatest crash reductions were found among
children « 14 years old) and adults (14 to 65 years old). This may be
partially attributable to several of the countermeasures employed were
directed at reducing crashes among children.

"One of the primary countermeasures was the "WalkSafe" program, which
was a countywide pedestrian education program implemented in virtually all
of the Miami-Dade County elementary schools." Compared to adjoining
Broward County, the study's analysis showed that Miami-Dade County
experienced an 18.5% decline in pedestrian collisions involving children.

These results are even more striking when the four "high-incidence" zones
are examined. "For the four zones combined, there was an overall decrease
of child pedestrian crashes from 3.84 per month, to 2.43 per month, a
reduction of about 37%."

"The child pedestrian safety education program, 'WalkSafe,' was initially
implemented at all of the schools in Liberty City (one of the four zones), and
was next implemented in Little Haiti (another one,ofthe zones), and then to
approximately half of the 200 elementary schools throughout Miami-Dade
County. Therefore, one might expect that any effect on reduced child
pedestrian crashes would be more pronounce in those zones (i.e. , Liberty
City and Little Haiti) where the education program began sooner and were it
was also the most intense. In fact, the largest absolute reductions in child
pedestrian crashes occurred in these two zones."

The experience of other jurisdictions in the nation clearly demonstrates the
importance of education and outreach campaigns in changing the behaviors
of the public. Safe pedestrian behaviors are learned behaviors, not
intrinsically or genetically acquired. If we are to lower the number of
pedestrian collisions in Montgomery County, a significant effort must be
waged to change the behavior ofour nearly one million residents. Education
is key to the trilogy of the three "E's." Without a sufficiently funded
education effort, the engineering and enforcement actions alone will not be
sufficient to reduce the number of pedestrian collisions to the level we are
capable of achieving.

The County Executive's original $8.5 million Pedestrian Safety Initiative
proposed $188,000 of educational outreach funding, or 20/0 of total funding.



We are now proposing in FY10 to designate $7.3 million for the Pedestrian
Safety Initiative, of which $1,030,230 would be designated for the creation
of a county-wide education campaign, or 14% of the total funding. This
level of funding is sufficient to have a major effect on pedestrian and driver
behaviors in Montgomery County over the next two years - - and beyond!

H:\CommOutreach\Pedestrian Safety\FY 10 Budgets\Importance of Outreach and Education in Pedestrian Safety
Programs.doc
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Street Smart is an annual public education, awareness and behavioral
change campaign in the Washington, DC, suburban Maryland and
northern Virginia area. Since its beginning in 2002, the campaign has
used radio, newspaper, and transit advertising, public awareness
efforts, and added law enforcement, to respond to the challenges of
pedestria n and bicyclist safety,

The Street Smart program emphasizes education of motorists and
pedestrians through mass media. It is meant to complement, not
replace, the efforts of state and local governments and agencies to
build safer streets and sidewalks, enforce laws, and train better drivers,
cyclists, and pedestrians.

The program is coordinated by the National Capital Region
Transportation Planning Board (TPB), and is supported by federal funds
made available through state governments, and funding from some TPB
member jurisdictions.

The Fall 2008 Street Smart transit advertising campaign ran in the
month of November, with radio advertising in the second and third
weeks.

The Fall press event took place on Thursday, November 13 at the
Bethesda-Chevy Chase High School in Bethesda, Maryland.

The Spring 2009 Street Smart transit advertising campaign will run
from March 23 to April 19, The press event will take place on
Wednesday, March 25 at 10:30 a.m. at the Reeves Center, which is
located at 14th & U Streets NW in Washington, DC.

Goals

The goals of the campaign are to change motorist and pedestrian
behavior, and reduce pedestrian and bicyclist deaths and injuries, by:

• Increasing awareness of the consequences of pedestrian and
bicycle crashes

Page 1 of

* * *

• Recommending actions to reduce risks, such as:

• Use Crosswalks

• Obey Signals

• Look Left-Right-Left

@
http://www.mwcog.org/streetsmart/about.asp 4/1
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I
StreetSmart

• Slow Down

• Stop for Pedestrians

• Increasing awareness of law enforcement action against unsafe
and illegal behavior

Enforcement

Supporting the mass media and public awareness campaign is a region
wide enforcement initiative. The DC Metropolitan Police Department
and the National Capital Region Transportation Planning Board have
stepped up efforts to share information on best practices in pedestrian
enforcement with line officers.

• In the 2007 Street Smart enforcement waves, the DC
Metropolitan Police Department (DCMPD) gave 5,695 total
citations, 3,725 to drivers and 1,931 to pedestrians.

• DCMPD will conduct two weeks of intensive enforcement during
the campaign period

• DCMPD has trained 230 officers in a course on effective
pedestrian enforcement techniques since January of 2007.

• Over fifty law enforcement officers from around the region
attended a half-day pedestrian enforcement seminar on February
28 in the COG Board Room. Session leaders from the District
Department of Transportation, DCMPD, the Arlington County
Police Department, and the Montgomery County Police
Department shared information on laws and best practices in
pedestrian and bicyclist enforcement.

• Arlington, Alexandria, Fairfax County and Montgomery County
will step up enforcement of pedestrian safety laws at selected
locations in March.

• Law enforcement efforts are voluntary; there is no additional or
supplemental funding in the program for police overtime

Evaluation

In order to validate the campaign and judge effectiveness of the efforts,
as in the past years of Street Smart, telephone surveys of area
motorists will be conducted both before and after the campaign.

Members

Funding Organizations:

• Arlington County, Virginia

• City of Alexandria, Virginia

• City of Gaithersburg, Maryland

City of Manassas Park, Virginia

@

Page 2 of 3
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StreetSrnart Page 3 of:

• City of Rockville, Maryland

• Commonwealth of Virginia, Department of Motor Vehicles

• District of Columbia, District Department of Transportation

• Fairfax County, Virginia

• Montgomery County, Maryland

• Prince George's County, Maryland

• Maryland Department of Transportation's State Highway
Administration, Highway Safety Office

• Washington Metropolitan Area Transit Authority

The National Capital Region Transportation Planning Board gratefully
acknowledges technical support and comments of staff from the
following organizations: Arlington County, Department of Environmental
Services, Arlington County Police Department; City of Alexandria;
Commonwealth of Virginia, Department of Motor Vehicles; District of
Columbia, District Department of Transportation; District of Columbia,
Metropolitan Police Department, Fairfax County, Department of
Transportation; 1111 aryland Department of Transportation's State
Highway Administration, Highway Safety Office; Montgomery County,
Ililaryiand; Virginia Department of Transportation, Northern Virginia, and
the Washington Area Metropolitan Transit Authority.

®
http://www.mwcog.org/streetsmart/about.asp 4/10/2(
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News Highlights

Street Smart Launches 2009 Campaign

COG Chairman and Fairfax County Vice Chairman Penelope Gross

Washington, D.C. - In a regional show of force, elected officials and law
enforcement leaders from northern Virginia, suburban Maryland and the
District of Columbia launched the 2009 Street Smart pedestrian safety
campaign at the bustling intersection of 14th & U Streets, NW. New to the
campaign this year is a heightened focus on cyclist safety, complementing
the overall education and enforcement effort.

Penelope Gross, Chairman of the Metropolitan Washington Council of
Governments' (COG) Board of Directors and Vice Chairman of the Fairfax
County Board of Supervisors delivered opening remarks at the campaign
launch. "Pedestrian fatalities account for one-quarter of all traffic deaths in the
metropolitan Washington region," Gross said. "That startling figure illustrates
why education efforts, such as Street Smart, are so important."

The Street Smart effort, in concert with other safety measures, is showing
strong indications of making the region's streets safer. The District of
Columbia, the region's most pedestrian/cycling-centric jurisdiction,
experienced a 46 percent drop in pedestrian- and bicycle-related fatalities in
2008 from the prior year (2008: 14 pedestrians and one cyclist; 2007: 25
pedestrians and three cyclists). On average, pedestrians account for 30
percent of the District's traffic fatalities, according to the District Department of
Transportation and the Metropolitan Police Department.

Press Releases

COG in the News

Issue Briefs

Contact Us

"Proactive education of the public and active enforcement of safety laws is

. ®
http://www.mwcog.org/news/press/detml.asp?NEWS_ID=360 4/l0!200S
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why we saw fatalities head in the right direction last year," commented Patrick
Burke, assistant chief of the Metropolitan Police Department. "By getting
more drivers, cyclists and pedestrians to literally look out for each other, we
can turn last year's success in the District into a long-term, region-wide
trend."

In conjunction with Street Smart, a wide range of jurisdiction-specific
pedestrian safety innovations are being spearheaded to save lives and
prevent injuries. Among the highlights:

Montgomery County debuted "WalkSafe!," a free video educating non
native English speakers. Surveys of "English as a Second Language"
students before and after watching the video showed 76 percent reported
they now cross the street more carefully. The surveys also showed a 45
percent increase in students who say they always obey walk signals.

The City of Alexandria installed an innovative traffic signal called the
HAWK pedestrian beacon on a busy intersection (Van Dorn Street at Maris
Avenue). Triggered by pedestrians waiting to cross, the system uses high
intensity flashing lights to alert motorists of their presence.

Arlington County's "Lights for Bikes" effort distributed free bike lights on
trails at the end of daylight savings time.

The City of Rockville has installed pedestrian countdown signals at all
signalized traffic intersections in the City.

Sponsored by Metropolitan Washington Council of Governments (COG) and
the National Capital Region Transportation Planning Board (TPB), the Street
Smart public awareness and enforcement campaign is in its seventh year.
Aimed at reducing the number of pedestrian injuries and deaths in the
Washington metropolitan area, the campaign uses creative radio advertising
in English and Spanish to reach drivers, while targeting pedestrians through
outdoor and transit advertising on bus shelters and bus sides. In addition, law
enforcement and local, county and state agencies will be distributing
handouts and tip cards to further spread awareness and educate drivers and
pedestrians.

#

Street Smart is a public awareness campaign that was launched in October
2002 in order to change driver and pedestrian behavior in the metropolitan
Washington area. For more information about Street Smart, please visit
o.ltQ/!w.w.w..lmy.PQ9.Qrg!$trf!.f![$iTJ.gLt

The National Capital Region Transportation Planning Board (TPB) is the
regional transportation planning organization for the Washington region. It
includes local governments, state transportation agencies, the Washington
Metropolitan Area Transit Authority (WMATA) and members of the Maryland
and Virginia General Assemblies.

®
http://www.mwcog.org/news/press/detail.asp?NEWS_ID=360
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StreetSmart

Resources
Downloadable Resources

The following downloadable resources are in Adobe Acrobat format.
Requires Adobe Acrobat Reader.

• Pedestrian Radio Ad (mp3)

• Bicycle Radio Ad (mp3)

• Spanish Radio Ad (mp3)

• Street Smart Spring 2009 Marketing Plan

• "Wait for the Walk" Card (English, Spanish, bus-side)

• "Yield to Pedestrians" Card (English, bus-side)

• "Obey Signs and Signals" Card (English, Spanish)

• "Cross After the Bus" Card (English, English bus-side, Spanish,
Spanish bus-side)

• "Yield to Bikes" (bus-side)

• "Use the Crosswalks" Card (Multilingual)

• Safety Tips Brochure (Multilingual)

Resources fronl Previous Years

• 2008 Windows Media ad (3MB)

• 2008 Radio Ad: left-click to play in browser or right-click and
select "Save As" to download the mp3 file (English, Spanish)

• Street Smart Spring 2008 Marketing Plan

• 2008 Street Smart Annual Report

• 2008 Street Smart Materials (lip file of PDFs, 7.9 MB)

• 2007 Marketing Plan

• 2007 Street Smart Survey

• 2007 Street Smart Annual Report

• 2007 Street Smart Materials (lip file of PDFs, 2.5 MB)

http://www.mwcog.org/streetsmart/resources.asp

Page 1 of2

,* * *

4110/2009



• 2007 Safety Tips Brochures (English and Spanish)

II INOVA 2007 Report: Pedestrian Injury in the Washington Region,
1994-2006

• 2006 Street Smart Annual Report

• 2006 Street Smart Materials (Zip file of PDFs, 1 MB)

• 2005 Street Smart Annual Report

• 2005 Street Smart Materials (Zip file of PDFs, 1 MB)

• 2005 INOVA Report: Pedestrian Injury in the Washington Region

• 2004 Street Smart Annual Report

• 2004 Street Smart Materials (Zip file of PDFs, 1 MB)

• 2003 Street Smart Annual Report

• 2003 Street Smart Materials (Zip file of PDFs, 2.4 MB)

Other links

• Pedestrian and Bicycle Information Center

• Alexandria Rideshare

• Virginia Safe Routes to School Program

• Virginia Bicycling Laws

• Bicycling and Walking in Virginia

• Northern Virginia Bicycle Resources

• Federal Highway Administration's Pedestrian and Bicycle Safety
page

• District of Columbia Pedestrian Master Plan

• District of Columbia Department of Transportation

• BikeAriington.com

• WALKArlington.com

• Metropolitan Washington Council of Governments

• Montgomery County Pedestrian Safety Web Site

bttp://www.mwcog.org/streetsmart/resources.asp 4/10/2009


