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April 22, 2009

TO:
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SUBJECT:

Health and Human Services Committee

Essie McGuire, Council Staf~t~
Leslie Rubin, Office of Legislative OversightEfl--

FYIO Operating Budget, Department of Public Libraries

Today the Health and Human Services (HHS) Committee will continue its review of the
FY I0 Operating Budget for the Department of Public Libraries.

At its first worksession on April 15, the Committee received an overview of the County
Executive's recommendation, discussed issues related to the materials budget and proposed
personnel reductions, and requested additional discussion and information on certain issues. The
Committee did not make any recommendations.

This packet presents an analysis of library hours and scheduling, conducted by the Office
of Legislative Oversight (OLO), including possible scenarios for further budget reductions, if
necessary due to fiscal constraints (Part I of the packet). The packet also outlines other follow
up discussion items from the last worksession (Part II of the packet).

The Committee will need to fmalize its recommendations for the MCPL FYI0 Operating
Budget, including any additions or further reductions to the Executive's recommended budget.

PART I: LIBRARY HOURS

The Executive's recommended budget maintains current hours of operations at all
library branches. Council and OLO staff do not recommend a reduction in hours unless
necessary due to fiscal constraints.

For the purposes of budget discussions, this section identifies and analyzes two primary
scenarios that could provide additional cost savings in the MCPL FYI0 Operating Budget
beyond the County Executive's recommended net decrease of $2.5 million. These scenarios
include an option to reduce Wednesday morning hours with an accompanying reduction-in-force,
and an option to close an individual library branch for one year.
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In developing these scenarios, OLO and Council staff worked with hours, use, and
schedule infonnation provided by MCPL, and this data supports the budget assumptions outlined
below. Council and OLO staff acknowledge that the implementation of a reduction in hours and
a reduction-in-force based on this analysis may differ from the assumptions in this memo (i.e.,
day of week, hours of day, positions affected). The assumptions on which the analysis is based
are reasonable for Council budget discussion purposes and would necessarily be subject to
implementation by the Executive branch.

• Part A summarizes background infonnation about libraries' hours and use;
• Part B summarizes scenarios for reducing Wednesday morning hours; and
• Part C summarizes options to close an individual library branch for a year.

A. BACKGROUND INFORMATION

OLO staff examined both individual branch hours and library use data provided by
MCPL. This section summarizes this data. OLO did not include the Noyes Library for Young
Children and the library in the Montgomery County Detention Center in this analysis and data
for these two branches is not included in this packet.

1. Library Hours

The 20 library branches examined are each open between 46 and 64 hours each week.
Eight of the library branches have Sunday hours between Labor Day and Memorial Day and the
remaining 12 branches do not. Four ofthe eight branches with Sunday hours are open for 64
hours each week and four are open for 60 hours each week. Eleven branches are open between
51 and 56 hours each week and the Poolesville library is open for 46 hours each week.

MCPL's table on ©1 summarizes branch hours, including opening and closing hours and
total hours open each day. This table shows total system hours of 1,164.5 hours per week.

2. Library Use

As measures of library use, MCPL tracks both foot traffic and circulation in library
branches. Foot traffic data measures people entering and exiting the library. MCPL staff
cautions that this measure is not consistently counted across branches, due to both library
configuration and variations in counting machines. MCPL states that it is refining the process to
increase consistency. Circulation data measures transactions of library items. For example, if
one library patron checks out 10 books, that would add 10 to the circulation measure.

Table 1 below summarizes the FY08 foot traffic and circulation data for the library
branches. The branches are listed in order from most foot traffic to least and the table also lists
each branch's circulation rank.
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Information in Table 1 illustrates that:

• Libraries that are open for more hours do not always serve more patrons than
libraries that are open for fewer hours. For example, the Quince Orchard library
serves approximately 175,000 more patrons annually than the Olney library, but is open 5
hours a week less.

• A high number of patrons visiting a library (foot traffic) does not always equate to
high circulation, and vice versa. For example, the Silver Spring library has the 4th

highest foot traffic, and ranks 11 th in circulation. Conversely, the Bethesda library ranks
10th in foot traffic, but ranks 5th in circulation.

Table 1. FY08 Foot Traffic and
Circulation Data for 20 Library Branches

Weekly
FY08 Foot

FY08 eire.
Branch Foot Traffic

Hours
Traffic Rank

Cireu lation Rank

Gaithersburg 64 1,555,099 1 727,760 3

Rockville 64 895,364 2 767,776 2

Germantown 60 880,112 3 869,733 1

Silver Spring 60 819,803 4 354,093 11

Wheaton 64 552,005 5 575,137 6

Quince Orchard 55 544,656 6 651,185 4

Twinbrook 56 506,363 7 274,051 16

Davis 55 455,117 8 524,690 7

Little Falls 53.5 409,485 9 347,784 12

Bethesda 64 397,003 10 610,589 5

FairlandlPraisner 60 372,473 11 385,586 9

Olney 60 369,339 12 455,714 8

White Oak 55 353,712 13 342,982 13

Potomac 54 245,226 14 375,040 10

Aspen Hill 55.5 237,523 15 330,133 14

Long Branch 51 175,596 16 229,815 19

Chevy Chase 54.5 170,417 17 262,196 17

Kensington Park 54 166,691 18 307,844 15

Damascus 55 161,091 19 254,809 18

Poolesville 46 52,414 20 74,464 20
Source: MCPL

The Department also tracks materials circulation data hourly for each day ofthe week.
The five tables on the next page summarize the weekday circulation data between 9 a.m. and
1 p.m.
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Table 2. Weekday Circulation Data, 9 a.m. to 1 p.m.

9 a.m. 10 a.m.

Day of .
Week Clre. Rank

Fri 94,661

Tues 94,649 2

Tues 5,765 3 Thurs 88,672 3

Mon 5,091 4 Mon 82,093 4

Fri 3,976 5

11 a.m. 12 p.m.

Day of C· - R k
Week Irc. an

Day of .
Week Orc. Rank

Tues 148,363 Fri 129,069

Fri 141,527

Thurs 136,468

MOD 124,547

2

3

4

Tues 126,795

Mon 123,526

Thurs 117,578

2

3

4

1 p.m.

Day of . -- -
Week Clrc. Rank

Fri 125,186

Tues 122,510 2

Mon 120,180 3

Thurs 115,854 4

Wednesday circulation ranked last in four ofthe five one-hour blocks between 9 a.m. and
1 p.m.

B. OPTION TO REDUCE WEEKDAY HOURS

OLO and Council staff have identified budget reductions associated with reducing library
staff hours by four hours per week, including a reduction in Department workyears. This
budget scenario is based on an analysis of reducing library staff hours between 8:30 a.m.
and 12:30 p.m. on Wednesdays and opening one or more library branches at 1 p.m. OLO
and Council staff based the budget assumptions on Wednesday morning hours and staffing;
however, staff suggests that the savings could be associated with a more general four hour
reduction of staff time if the hours reduction were implemented in a different time period.
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OLO and Council staff used a scenario of reducing staff time by four hours because most
library shifts are scheduled in four-hour or eight-hour blocks. OLO and Council staff identified
Wednesday morning library staff and public services hours for reduction for several reasons:

• Currently, 5 of the 20 library branches open at 1 p.m. on Wednesdays and one branch
opens at 2 p.m. - so some members of the public are already aware that some libraries
are closed on Wednesday mornings;

• All 20 library branches are open until either 8:30 or 9:00 p.m. on Wednesdays, while
nine libraries close at 5 p.m. on Thursdays and all libraries close at 5 p.m. Friday
through Sunday; and

• Among weekdays, Wednesday circulation data is low (see Table 2 above).

Twelve library branches open at 10 a.m. on Wednesdays, but all libraries schedule staff
beginning at 8:30 a.m. Opening one or more of these branches at 1 p.m. would reduce library
staff hours by four hours per branch (between 8:30 a.m. and 12:30 p.m.), while only reducing
public services hours by three hours.

Based on foot traffic data and circulation data, OLO and Council staff identified a tier of
10 libraries that represent the "middle" range ofMCPL's 20 library branches. This group does
not include either the largest or smallest libraries in the system, and are clustered together in
terms of budget and staff complement. At OLO's request, MCPL provided weekly scheduling
data for these identified library branches.

From the FY09 scheduling data for these 10 libraries and the FY I0 recommended
personnel complement, OLO staff calculated the following, which is summarized in Table 3 (on
the next page):

• The total hours of staff time available each week for each branch, based on the
recommended FY10 personnel complement for each branch (column 2 in Table 3);

• The total number of staff hours scheduled weekly in each branch, based on FY09 branch
schedules provided by MCPL (column 3 in Table 3);

• The number of staff hours in the complement above or below those represented in the
schedule (column 4 in Table 3);

• The total number of staff hours scheduled in each branch between 8:30 a.m. and
12:30 p.m. on Wednesdays (column 5 in Table 3); and

• The total number of staff hours above or below those represented in the schedule if
Wednesday mornings are reduced (column 6 in Table 3).

Note: The data in Table 3 represents only the relationship between MCPL's current FY09
scheduling and the FY10 proposed staff complement. It does not take into account
programming, nor does it address optimum staffing.
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Table 3. Weekly Available and Scheduled
Staff Hours at 10 MCPL Libraries

2 3 4 5 6

FYlO
Weekly Difference in Scheduled Total

Available
Scheduled Weekly Staff Wednesday Difference in

Branen Weekly Staff
~fHours** Hours Morning Staff Hours

Hours*
(1) - (2) Hours (4)+(5)

#1 460 427 33.0 27.5 60.5

#2 580 627 (47.0) 29.0 (18.0)

#3 440 409 31.0 20.0 51.0

#4 580 456.5 123.5 21.0 144.5

#5 520 467.5 52.5 14.3 66.8

#6 420 418 2.0 22.5 24.5

#7 480 539.5 (59.5) 30.0 (29.5)

#8 520 509.5 10.5 15.5 26.0

#9 480 387 93.0 32.0 125.0

#10 680 620 60.0 37.5 97.5

Average 29.9 24.9 54.8
Source: MCPL data and OLO calculations
* Equals FY 10 recommended WY x 40 hours per week
** Calculated from branch schedules provided by MCPL

On average, each branch has 30 staffhours in excess of the hours necessary to staff the
branch on a weekly basis (average in column 4 above). Also on average, each branch schedules
25 hours of staff time on Wednesday mornings between 8:30 a.m. and 12:30 p.m. (average in
column 5 above). This data also shows that the weekly staffrequirements for branches #2 and
#7 exceed the weekly available staffhoursfor FY10.

On average, the Wednesday morning staff hours for each of these 10 branches represent
approximately 0.5 WY (or 20 staff hours) per branch. While this total is comprised of multiple
staff positions, it represents a level of effort that can be reduced from the complement within the
remaining schedule. As a result, OLO and Council staff assume that cost savings associated
with reducing four hours of staff time per week per branch would average $28,000 and 05
WY per branch, due to eliminating one part-time Library Assistant I position per branch.
This reduction would total $280,000 and 5 WY across the 10 libraries in this analysis.

Council and OLO staff note the following about this savings assumption:

• Staff used the average difference in staffing to address the variance in complement and
schedules. In addition, Council and OLO staff assume that MCPL would similarly adjust
staff across the system to assure even and sufficient staffing (and MCPL currently plans
to analyze system workload to address already proposed FY10 staff reductions).
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• The reduction of 0.5 WY appears feasible within the scheduling information provided.
That is, if the 0.5 WY is removed, the remaining staff complement can cover the
remaining hours and staff schedules.

• Staff believes this is a conservative assumption of savings for several reasons.

~ First, the reduction of 0.5 WY as outlined above leaves (in most cases) still
significant staff hours in the personnel complement above the scheduled staff hours
(column 6 on Table 3 above).

~ Second, morning hours, including Wednesday mornings, are not as heavily
staffed as other times of day, resulting in a lower assumption of staff hours for
reduction than in other time periods.

~ Third, it does not factor in libraries with the largest staff complements.

~ Fourth, it is signitlcantly less in comparison to the FY04 proposed hours budget
reduction ($454,000 and 7.5 WY for a four hour per week reduction at seven
libraries).

• Reduction of a part-time Library Assistant I was assumed primarily because:

~ Branch-based positions represents 21 % (90) of the positions in the total library
personnel complement, with almost twice as many positions as the next largest
job class (Librarian I with 48 positions);

~ This position is present throughout multiple time periods in the weekly schedules; and

~ This position is among the lowest grade staff and may have duties that other
positions in the complement can fill.

See ©2 for the number and distribution of branch-based positions in the complement.

Council and aLa staff suggest that the Committee use this analysis as a starting point for
discussion. For example, the four hour reduction could extend to more or fewer branches, could
be increased to eight hours per week at certain libraries, or a different combination of positions
could be considered for reduction.

C. OPTION TO CLOSE INDIVIDUAL LIBRARY BRANCHES FOR ONE YEAR

A second option for finding additional cost savings from the MCPL budget would be to
close one or more library branches for an extended period oftime. For discussion purposes,
Council and aLa staff analyzed savings associated with closing a branch for one year.

Some areas of Montgomery County, particularly down-County, have clusters oflibraries
within close proximity to each other. See ©3 for a map of the libraries in the County. Clusters
of branches within close proximity to each other could be one argument for closing a branch 
patrons could still access neighboring branches.
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The primary savings associated with closing a library branch for one year would come
from personnel savings. The FYI0 recommended personnel budgets for 16 ofthe 20 library
branches discussed in this memorandum range from $875,000 to $1.27 million per branch.
Three branches have recommended personnel budgets of $1.67 million, $1.8 million, and
$2.0 million and the last branch has a recommended personnel budget of $404,000.

Closing a library branch for a year presents certain logistical challenges not associated
with reducing library hours. For example, reopening a closed branch can increase materials and
staff costs beyond an adjustment to hours because MCPL might not update a branch's materials
collection during the period it was closed. Updating a branch's coilection after-the-fact would
result in increased materials costs and staff time in the year in which the branch was reopened.

·Another consideration related to this option is that because it is not incremental, it cannot
be adjusted year to year. The hours reduction in Part B above can be increased or decreased in
response to fiscal conditions, while the re-investment associated with re-opening a library branch
is equal to the whole reduction, with likely additional start-up costs.

PART II: FOLLOW-UP ISSUES

1. Detention Center Library Position
The Executive recommended reducing the staff complement for the Detention Center

Library by one part time Library Associate II. This position is funded in the Department of
Corrections. The savings taken for this abolishment total $85,960; Council staff understands that
this represents annualized savings from last year's Retirement Incentive Program. The person in
this position retired under the RIP last year and the position has been vacant.

MCPL and Corrections staff states that this will reduce library services to inmates.
MCPL staff also states that the library operated with only one part-time library associate for
many years; the complement was increased to two in response to community advocacy. The
reduction will leave one Senior Librarian and one part-time Library Associate II at the Detention
Center Library. The Public Safety Committee is scheduled to review this reduction on April 22;
Council staff will report that Committee's recommendation at this worksession.

2. MCGEO suggestions for reductions and Library Parking Policy
The Committee requested that MCPL respond to two issues: 1) suggestions raised for

possible budget reductions by MCGEO (letter attached on ©4-5); and 2) input on the library
parking policy that provides two hours of free parking. MCPL staffwill present their responses
to these issues at the worksession.

3. Public Testimony
The Council has completed its public hearings on the operating budget. The Council

heard a great deal of testimony in support oflibraries, and has also received significant
correspondence supporting the library budget. Most speakers and writers addressed generally
the need to not reduce the budget further, or to restore staffing cuts if possible. One speaker
specifically requested the correctional library position be restored. Correspondents and speakers
raised the impact ofthe library on the community and its support of education.

8



Attachments to This Memorandum

Attachment
Found
at©

MCPL table of branch hours 1

Summary of Branch-Based Library Positions and Salary Grades 2

Branch-Based Library Assistant I Positions in the MCPL Recommended
2

FYIO Personnel Complement

Map of library locations in Montgomery County 3

Letter from MCGEO to Councilmember Leventhal 4-5

Library Foot Traffic 6

Library Circulation Data 7

Branch Circulation by Day and Hour 8

g:\mise\meguire essie\library eomm pekt #2 hrs 409.doc

9



~ELlNE' THIS IS MCPl, TODAY -t- 1- ~ -+--_ i 1- ---'- ! -~, +- I -----1-_ .1--'-_
l\ICPL BRANCHES ANDH~ _~'_---------l- _ ~ . i ------------l----+---_ t ----t--__~-_---l ~ ;
,x - Clo.sed I ~_ -----l----- J I __ !: I ------+-- I !! ----j'~----_-----i------J.. _
________: .' I I : I I i I I , ,': :

Branch ~Monday Tlltldtly If/tdnesdil}'! ThllrlJ(Jay ! Friday ~ SarurrJay ~ Sunday --------)-tpsHP"ne;;-k-+-----i---
~ LOpe. 0= _ PSH ~'= PSH o[X'. ---------0;;,. PSH ~- Oose PSH Op.!"-----+-----S!2-se PSH O""'-----.l-- Oose ~ Q. ,- 0=- PSII _ __ PS!!__ -,---
As en Hill __ 10:00 AM, 8:30PM t~ J~8:JOPM ~ 9:00AM! 8:30PM 11.5 9:00AM 5:00PM B_.O IO:ooAM 5:00PM 7.0 9:00AM: 5:00PM __8.0 ,,__:__x __ ~.?~S ~IB:hesd. ~Q,QO~-'--O!lm 11.0 W:ooAM.c__2:QQ.PM 11.0 10:ooAr.fJ- 9:00PM 11.0 10:00 AM' 9:00PM 11,'1 (0:00AM' 5:00PM 7.0 ---.!l:OOAM, 5:00PM ~ 12:00PM'~0_1'M 5.0 _=__--64Jl Bl' '5 __
ChevyCh~ I 9:00A!>1L...DOPM 11.5 W:ooAM'_8]llPM 10.5 10:00AM 8:30PM 10.5 10:00 AM: 5:00PM 7.0 10:ooAM 5:00PM .2:'! _.9.cO<J~PM B,~, , __, S4~IT..~__
!'~~__ i 9:30AM! 8:30_PM 11.0 9:30AMI 8:30PM 11.0 1.:..QQ~l.._J.}.2PM 7.5 9:30AM 8:30PM 11.0 929~ 5:00PM 7.~ IO:OO~PM 7.0 x x 5.5.0DM~
DaVIS . 10:00 AMI 9:00PM __11.0 10:00 AM! 9:00PM 1l.0 W:OOA~()(lJ'M 11.0 10:00 AM' 5:00p'M 7.0 W:OOAM 5'OQPM 7.0 9:00AM' 5:00PM B.O.. .J~O DA _'__
F~J!mdlPraiSll_"'_~:_1O:00AMI 9:00PM ---.!1Jl 10:00 AM! 9:00PM 11.0 l:ooPMI 9;00 PM 8.0 IO:QQ.AM: 9:00PM 1_1.0 10:00 AMi 5:00PM 7.0 10:00 AMI . 5:00PM 7.0 '2:00 PM' 5:00PM _~ (,0.0 MP .-l~_~
Gaith,.-sburlL-i W:OOAM! 9:00PM 11.0 W:OOAM 9:(XllM 11.0 '0:00AM, 9:00PM Il.Il 10:00 AM: 9:00PM 11.0 10:00 AM' 5:00PM 7.0 9:00AM, -.-J:OOPM B.O 'HIOPM' 5:00PM _5.0 _ 64--"gL.:S.__
Gmn",'own 10:00 AM' 9:00PM 11.0 W,OOA~ 9:00PM 11.0 1:00PM: ..1'OOPM 7.0 10:00AM 9:00PM 11.0 10:00 AM! 5:00PM 7.0 9:00AML~PM B_.O 12:00 PM: 5:00PM 5.0 ...!Q.O GT------;L-
Km,ingtonPark : W:OO~OOPM 11.0 lQ;OOAMI 9:00PM II.O W:OOAM: 9:00PM 11.0 1O:00At>!;.. 5:00PM 7.0 10:00 AMI 5:00PM 7.0 1O:00..AM' 5:00PM 7.0 __'__ • _ M.IIIg'_---L _
Little FllIls ~AM 8:30PM 10.5 10:00 AM! 8:30PM 10.5 10:00 AM; 8:30PM 10.5 lO:ooAMj 5:00PM 7.0 'O:ooAM 5:00PM 7.0 9:00AM: 5:00PM 8.0 x ' x 53.5 LF i
~.&..!!!:.~ ) ~OOAM' 9:00PM 11.0 10:OOA~ 9:00PM _ 11.0 JO:OOAM 9:00PM 11.0 1:00PM' 5:00P~ 4.0 lO:OOAM~ 5:00PM _~ IO:OOAM~- 5:00PM 7.0 __'__ ---x -- _ SI.Q l~ _
_No)'C'iChildrm x x __0_.0_ 9:00AM' 5:00PM 8.0 x x ~ 9;00 AM 5:00PM 8.0 x x 0.0 ~~--------.tQQ..PM 8.0 ~ I x_ ~__N _
Q!!1ey W:OOAM' 9:00PM 11.0 10:OOAM 9:00PM 11.0 10:00 AM' 9:00PM 11.0 10,00.!>M. 5:00PM 7.0 W:OOAM 5:00PM 7.0 9:00AM 5:00_PM 8.0 12:00P~OPM 5.0 60.09J. '5 ,
Pool<SViIl' 2:00 PM! 9,00 PM 7.0 2:00 PM' 9:00 PM 7.0 2:00 PM' 9:00 PM 7.0 10,00 AM' 9:00 PM 11.0 10:00 AM 5:00 PM 7.0 10:.00 AM' 5:00 PM 7.0. , 46.0 PV---'---
Po(omac 10:00 AM! 9:00PM 11.0 W,OOAM 9:00PM 11.0 10:OOAMJ9:00PM 11.0 W:OOAill 5:00PM 7.0 10:00 AM' _ 5:00PM 7..0 W,OOAMi 5:00PM ~-'7:0. , ---24-'-~L,T=-=

IQuince Orchard 10'OOAML9,00PM 11.0 W:OOAM' 9:00PM .11.0 l'OOP~ll.PM !!.II_ W:OOAM_9:00PM 11.0 W-,-OOAM 5:00PM 7'0...JQ:O<l.~~'~,_t!l.QJ'M 7.0. _1 __'_, . ~~~_
Rockville i 9:30AM, 8,30 PM 11.0 9:30AM 8130 PM 11.0 9:30AM! 8:30PM 11.0 9,30AMI 8:30PM {l.0 10:00 AM 5,00 PM 7.0 9:00AM, 5:00PM 8.0 12:00 PM, 5:00PM 5.0 64.0 RV is
Silva-Spring 1 IO;OOAM~ 9:00PM -----.!h0 10:00 AM 9:00PM 11.0 I:OOPM~oOPM 8.0 -IO:ooAM: 9:00~ 11_.0 lO:OO~5:00PM -----"-0 _--!9_.:g0A~M 7.0 ILOOPM 5:00PM "__ 5.0 ---__~~SCI-_
IW1nbrQO_k ~OQ..A~~:30PM-_.-----.!!!-S lO:OO~~ 10.5 10:00 AMI 8:30PM 10.5 lO:OOAM~M !!.5 1O:00A_M~.9_~M ---.1.0~Q.:.OOAM· 5:00PM __....1Q x x ~!.~ _
Whealon : 10:00~PM. --.--l.1.0 1O:00AM~~M 11.0 10:00 AMI 9:00PM 11.0 1O:00A~,9--=-09-.i.M ~ !Q:..09~l:00Ptv! 7.0 9:00AM 5:00PM S.D 12UOPM 5:00PM ~ _... ._~J! WH ~,s. __
WhiteOak I 1O:00AM 9:00.!'M 11.0 IO:OOAM 9:00PM 11.0 1O:00~+~Q2_!~M 11.0 1O:00A~_I_~.:QQ!M 7.0 IO:ooAM 5:00PM 7.0 9:00AM _._~~ 8.0 _,_~ x 55.0 _V{t?- _

I'.~ ---+-: '"" ,= 'n.' ~; _'=$== '- :~+__ ' -.-l.__159.0:==L~-.lilIl I - I~_, __ :--,_-
, , " I, I ' cc== . ,

~rViCeHO"rsTotal: i i.._ -r- -----,--- I I '-==t:~- ; ---.- : I =i==t----~-----r-=c=-
1t64.5i(perwuk) I : ~ ! I ,,! I ! I I .::

58399.675:50.15 servh::e weeks ! -.-L I I' .: I I

<3 F:IOlO\le.Ue\_Ubrarlllt· FY10 Budget Prqeel\D8w from MCPlIMCPl Hours of DP"!"ellon FY10 - Working Dullbda 4/1612009



Summary of Branch-Based Library Positions and Salary Grades

% oli '
' ~- ,

Class Title
Salary Total # of Total #

PersonnelGrade Positions ofWYs
Comp}ement*

Manager III M3 19 19 4.4%

Senior Librarian 25 10 10 2.3%

Librarian II 24 39 41.2 9.1%

Librarian I 21 48 39.5 11.2%

Library Associate II 21 45 31.1 1O.~
Library Assistant Supervisor 20 19 19 4.4%

Library Associate I 18 2 1.5 0%

Library Assistant II 16 19 19 4.4%

Information Technology Tech I 14 3 3 0.1%

~- _">:N\~i:!~"!cWNN';II~~ 'iliN

Library Desk Assistant 12 27 13.5 6.3%

Library Aide 8 30 15 7.0%

Office Clerk 5 3 2.3 0.1%

Total 354 277.5 80.8%
Source: OHR Resource Library and Recommended FYlO Personnel Complement
* Equals number of positions divided by 428 (total positions in FYlO Personnel Complement)

Branch-Based Library Assistant I Positions in the
MCPL Recommended FYIO Personnel Complement

Source: Recommended FY10 Personnel Complement

# of Libral')'

Branch
Assistant I Positions Total

Full- Part- \VYs

Time Time
Aspen Hill 1 4 3.0

Bethesda 3 1 3.5

Chevy Chase 1 3 2.5

Damascus

~
2 1.0

Davis 3 4.5

FairlandJPraisner 2 3 3.5

Gaithersburg 3 5 5.8

Germantown 2 6 5.8

Kensington Park 1 1 1.5

Little Falls 2 2 3.0

Long Branch 1 2 2.0

Olney 1 2 2.0

Poolesville 0 2 1.0

Potomac 1 2 2.5

Quince Orchard 2 4 4.5

Rockville 3 4 5.0

Silver Spring 1 2 2.0

Twinbrook 1 3 2.5

I Wheaton 4 2 5.0

White Oak 0 5 2.8

Total 32 58 63.4_.



Montgomery County, Maryland
Public Libraries

BRANCHES

1. Aspen Hill
2. Bethesda*
3. Chevy Chase
4. Corrections Center
5. Damascus
6. Davis

7. Gaithersburg*
8. Germantown*
9. Kensington Park

10. Little Falls
11. Long Branch
12. Marilyn J. Praisner*

13. Noyes Library for
Young Children

14.0Iney*
15. Poolesville
16. Potomac
17. Quince Orchard

18. Rockville*
19. Silver Spring*
20. Twinbrook
21. Wheaton*
22. White Oak* Clarksburg

(proposed)
* These eight libraries are open on Sunday from Labor Day through Memorial Day
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E1 GINO RENNE PRESIDENT

JJ YVETTE CUFFlE SECRETARy-TREASURER

II NELVIN RANSOME RECORDER

~3 WWW.MCGEO.ORG

SUBJECT: Budget savings

The Union is submitting for your committee's consideration alternatives to the proposed
cuts to the position abolishment's that would have a negative impact on providing quality
service to the community.

The enclosed list includes recommendations submitted to the County Executive for
consideration prior to him finalizing his budget. While he did accept some of the Union's
recommendations, many were put aside for further study.

George Leventhal, Chair HHS Committee

Gail Heath, Field Services COOrdinawr:JJJ;.M

April 13,2009

Representatives from Local 1994 will be attending the HHS Committee hearings on the
County Executive's recommended budget and would like the opportunity to speak to the
committee on behalf of its membership. Additionally, Local 1994 and its members from
the affected departments under your committee's jurisdiction would be happy to meet
with you to discuss the budget alternatives we have submitted.

DATE:

FROM:

TO:

g cc: Gino Renne, President
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Department of Public Libraries

• Eliminate staff day in.
• Charge 50 cents for reserve books - invest in software to do in the system.
• Cut Sunday hours in the libraries.
• Reduce the number of branches open on Sundays.
• Use video-conferencing, emailing or conference calls to review best practices of

other library systems.
• Cut Friday library hours.
• Consolidate pamphlets - reduce public handouts; don't use glossy finishes or

colors; cut wording and make I handout on what library offers instead of 3.
• Involve public and ask what they want; ask for donations and start selling cloth

book bags for profit, etc.
• Cut evening hours one day a week from smaller library branches.
• Reduce library hours.
• Reduce materials budget.
• Pair or link branches so that some are open when others are closed.
• Reduce management and place them in vacant librarian and librarian assistant

positions.
• Consolidate programming to one facility in the department.
• Avoid weeding items that are in good condition.
• Cut unnecessary library programs that cost money.



FY09 Library Foot Traffic March 19, 2009
Jul AY9 Sept Oct Nov Dec Jan Feb FY09 to-date FY08 Jul - Feb. FY08 Total Foot Traffic

Aspen Hill 25,754 22,891 20,372 20,729 17,446 18,447 18,225 17,918 161,782 156,181 237,523

Bethesda 39,809 29,700 38,605 32,515 34,309 29,236 33,050 47,720 284,944 253,831 397,003

Chevychase 18,277 17,644 17,513 16,289 14,680 13,443 14,305 15,427 127,578 112,310 170,417

Damascus 19,006 17,517 12,670 13,850 11,938 15,662 12,915 12,959 116,517 102,840 161,091

Davis 39,273 39,642 36,228 31,431 28,547 30,780 33,654 30,805 270,360 295,230 455,117

Praisner 37,625 28,584 31,368 33,002 29,890 22,349 30,117 30,981 243,916 248,063 372,473

Gaithersburg 163,553 148,104 86,641 83,817 106,519 112,528 123,371 111,762 936,295 938,957 1,555,099

Germantown 92,302 87,458 79,359 71,695 66,862 62,029 66,792 68,772 595,269 536,741 880,112

Kensington 13,500 14,172 13,198 12,134 9,515 12,666 15,339 16,874 107,398 113,245 166,691

Little Falls 37,799 34,687 34,054 34,686 32,545 35,956 34,806 33,412 277,945 269,913 409,485

Longbranch 19,600 17,386 18,110 16,843 15,576 15,140 15,741 15,584 133,980 120,582 175,596

Noyes 3,124 3,406 3,566 3,145 3,064 2,591 2,816 3,157 24,869 29,261 41,926

Olney 36,492 30,208 26,291 25,848 24,873 28,971 27,661 29,495 229,839 254,582 369,339

Poolesville 5,147 4,340 4,170 4,190 3,474 3,334 3,581 4,010 32,246 36,576 52,414
Potomac 27,207 25,054 23,252 20,508 19,988 18,672 20,042 22,077 176,800 152,095 245,226

Quince Orchard 68,184 60,882 61,347 51,984 47,395 65,064 51,052 59,568 465,476 371,039 544,656

Rockville 66,899 60,830 116,714 115,440 107,434 103,230 108,460 104,247 783,254 603,261 895,364
Silver Spring 79,577 72,574 82,528 69,276 65,904 67,951 65,555 68,699 572,064 567,563 819,803
Twinbrook 35,498 35,662 30,724 32,692 32,692 32,692 30,585 30,992 261,537 345,525 506,363

Wheaton 38,439 39,358 40,277 34,891 31,762 33,957 33,042 33,500 285,226 365,448 552,005

WhiteOak 36,737 33,317 29,246 30,450 26,207 26,399 26,685 27,621 236,662 233,748 353,712

TOTAL 903,800 823,414 806,231 755,413 730,616 751,096 767,794 785,580 6,323,944 6,156,988 9,361,411

®



Circulation FY08

MCPL FY08Circuiation

FY08 Circulation
ASPEN_HILL
BETHESDA
BOOKMOBILE
CHEVYCHASE
DAMASCUS
DAVIS
DETEN CTR
FAIRLAND
GAITHERSBG
GERMANTOWN
INTLIBLOAN
KENSINGTON
L1TTLEFALL
LONGBRANCH
NOYES
OLNEY
POOLESVILL
POTOMAC
QUINCEORCH
ROCKVILLE
SILVER SPR
Telephone Reference
TWINBROOK
WHEATON
WHITE_OAK
ONLINE RENEWAL
Telephone Renewal
Total FY08

330,133
610,589

3,456
262,196
254,809
524,690
44,500

385,586
727,760
869,733

11,096
307,844
347,784
229,815

43,219
455,714

74,464
375,040
651,185
767,776
354,093

4,162
274,051
575,137
342,982

2,291,646
332,021

11451481
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360.191
8.798.457

1.819.217

1.268.544

1.539.502

1.034.539

1.482.082

1.294.382

All Hour of Da

Branch Circulation by Day and Hour FY08 i
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