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February 24,2014 
Worksession 

MEMORANDUM 

February 21,2014 

TO: 	 Government Operations and Fiscal Policy Committee 

FROM: 	 Essie McGuire, Senior Legislative Analys~~ 

SUBJECT: 	 Worksession - Recommended FY15-20 Capital Improvements Program and 
FY15 Capital Budget, Montgomery County Government, General 
Government Projects 

Today the Government Operations and Fiscal Policy (GO) Committee will review the 
County Executive's Recommended FY15-20 Capital Improvements Program (CIP) and FY15 
Capital Budget for the Montgomery County Government General Government Projects. The 
following individuals will participate in this worksession: 

• David Dise, Director, Department of General Services (DGS) 
• Beryl Feinberg, Chief Operating Officer, DGS 
• Angela Dizelos; Chief, Division of Central Services, DGS 
• Richard Jackson, Chief, Division of Facilities Management, DGS 
• Erika Lopez-Finn, Office of Management and Budget (OMB) 

This packet will address General Government projects, excluding those related to 
technology, the Smart Growth Initiative, and economic development. The projects under review 
today include facilities directly under the supervision ofDGS, such as the Red Brick Courthouse 
and the Executive Office Building (EO B), as well as level ofeffort projects that address 
infrastructure needs across County Government facilities. The Executive's recommended CIP 
for these projects is attached beginning at circle 1. 



PROJECT REVIEW 

1. ADA ComDliance (PDF on circle 2) 
ADA CompUance 

6 year total FY13 ·FY14 FY15 iFY16 !FY17 FY18 FY19 •FY20 

FY13-18 Approved 1 25,500: 3,500 4,000 4,500 4,500 4,500 4,500 

FY15-20 CE Rec 27,0001 I 5,5001 3,5001 4,500 3,500 6,5001 3,500 

Difference 1,500 ! 1,0001 -1,0001 0 -1,000 

This project provides for an ongoing, comprehensive effort to ensure that County 
buildings and other facilities are built and maintained in compliance with the Americans with 
Disabilities Act (ADA). There are several components to this project related to the Project Civic 
Access settlement agreement with the Department of Justice (DOJ). DOJ conducted an 
assessment of some County facilities, and identified ADA corrections that were necessary. The 
agreement also required that the County assess all remaining government buildings and facilities, 
as well as conduct training and policy development activities related to ADA compliance. 

On circles 22-23 Executive staff provided additional information on how this work is 
identified and prioritized. Executive departments work to identify necessary remediation, 
respond to ADA complaints, implement the new standards required by the 2010 ADA 
Regulations, and address ADA issues in facilities scheduled for other work. 

The Executive's recommendation is an increase of$1.5 million over the approved six­
year leveL The PDP states that "fluctuations in annual funding reflect a need to balance overall 
bond funding across the six-year period". As a level of effort project typically reflects consistent 
level of funding effort in each year, Council staff recommends adjusting the Executive's 
expenditure schedule to reflect a $4.5 million level of effort in each year. This results in the 
same six-year total of $27 million. The Council will balance its own overall bond funding levels 
during its reconciliation process in May. 

Council staff recommendation: Concur with the Executive's recommended level of 
funding for the six year period ($27 million). Adjust the expenditure schedule to reflect a 
consistent $4.5 million funding level in each year. 

2. Buildin2 Enveloue ReDair (PDF on circle 5) 
Building Envelope Repair 

6 year total FY15 !FY16 IFY17 •FY18 FY19 FY20 

FY15-20 CE Rec 6,000 1,0001 1,0001 1,0001 1,0001 1,000 1,000 

This is a new project that provides large scale replacement of exterior building systems 
including windows, exterior doors, siding, and weatherproofing. 

Executive staff states that this type of work would previously have been addressed 
through the Planned Lifecycle Asset Replacement (PLAR) project. However, the large scale 
projects ofthis nature often took up significant funding capacity in that project and often require 
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specific attention and planning. This recommendation reflects a need to address these issues as a 
systemic approach to extending the life of facilities. The Executive recommends $1 million per 
year for this effort. 

Council staff concurs with the Executive's recommendation for this project. 

3. Enert!V Svstems Modernization (PDF on circle 9) 
Energy Systems Modernization 

.6 year total IFY13 FY14 IFY15 IFY16 FY17 .FY18 IFY19 FY20 

FY13-18 Approved 20,0001 10,000 10,0001 OJ a ° 01 

FY 15-20 CE Rec 61,800j 10,300 10,300 10,300 10,300 10,300 10,300 

Difference 41,8001 10,300 10,300 10,300 10,300· I 

This project provides for the replacement or upgrade of building systems that affect 
energy usage, primarily HV AC related systems and components. The project uses Energy 
Services Companies (ESCOs) to perform comprehensive audits of candidate facilities, propose 
energy conservation measures, and guarantee energy savings. 

The funding for this project is entirely through ESCO financing, and does not require GO 
Bonds. Third party financing covers the up front cost of the contract, and the debt service 
repayments are guaranteed to be covered by the amount of energy savings generated. Executive 
staff states that the ESCO vendors are then contractually responsible to cover any gap between 
energy savings realized and the debt service costs. 

DGS reports that the first pilot project is underway at 401 Hungerford Drive. DGS has 
identified additional candidate project in priority order, as listed on circle 30. These projects are 
shown in groups that are estimated to total $5 million per group. DGS states that its intent is to 
accomplish 6 project groups across FY14 and FYI5. 

While DGS identifies candidate projects, Council staff understands that the contracts are 
not finalized until the vendor completes the assessment, projects energy savings, and determines 
whether the project can go forward under this financing mechanism. The Committee may want 
to ask DGS to further explain this process at the worksession, as well as indicate when the 
final project scope for FY14 and FY15 will be known. 

The PDF indicates that there is $20 million of unencumbered appropriation in this 
project, and the appropriation request for FY15 is for an additional $10.3 million. The 
Committee may want to ask DGS to explain its expectations and intended timeframe for 
concluding contracts, encumbering these funds, and initiating the projects. 

Council staff recommendation: Concur with the County Executive's 
recommendation for this project. Clarify appropriation amount necessary for FY15. 
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4. EOB HVAC Renovation (PDF on circle 12) 
EOB HVAC Renovation 

16 year total IFY13 FY14 IFY15 IFY16 IFY17 IFY18 FY19 FY20 

FY13-18 Approved 8,000 a a 8,000 a a 01 
FY15-20 CE Rec 1 8,000 2,000 6,000 01 01 a 0 

Difference 0 -6,0001 6,0001 01 01 

This project provides for the replacement of the HV AC systems in the Executive Office 
Building (EOB) in Rockville. The Executive's recommendation maintains the overall funding 
level for this project at $8 million, but extends the expenditures into FY16 and states that the 
project completion has slipped into FY16 due to contract award delays. 

The PDF and Executive branch staff further state that the project is being considered for 
the ESCO financing described above in the Energy Systems Modernization project, and that the 
ESCO design and analysis is scheduled to occur in FY15. 

Although the PDF anticipates this funding source in the text, the PDF also continues to 
list GO Bonds as the source of funds in the expenditure schedule. Council staff understands that 
while the Executive intends to leverage some of the funding for this project through the ESCO 
financing, DGS does not anticipate that the EOB project will gain enough savings to completely 
cover the cost. The $8 million GO Bond funding programmed in the project is the current 
estimate for the amount of County funding that may be needed to make the project work as a 
whole. Once the audit and contract process is complete, the amount of County funding needed 
may be different, either higher or lower. 

The Committee may want DGS to further explain the ESCO analysis process and 
timeframe for the EOB project, as well as when the full project cost will be known and 
programmed. Will additional appropriation be necessary in FY16, for example, to include the 
estimated ESCO financing? 

Council staff concurs with the Executive's recommendation for this project. Clarify 
timeframe for future financing needs. 

5. Red Brick Courthonse Structural Repairs (PDF on circle 20) 
Red Brick Courthouse Structural Repairs 

16 year tota I FY15 FY16 FY17 FY18 FY19 IFY20 

FY15-20 CE Rec I 11,6181 01 0 0 01 4,042 1 7,576 

This project provides for repairs and rehabilitation of the Red Brick Courthouse in 
Rockville. Circles 26-27 provides background and context on the historical nature of this 
building, as well as the work that has been done to date and remains to be completed. 

Work on this project was divided into two phases. Phase I provided for rehabilitation of 
the flooring system, which had been weakened by building system modifications over time. That 
work was completed in the fall of201O. Phase II of the project provides for more complete 

4 




rehabilitation of the building, including the slate and copper roofing, masonry issues, 
accessibility, and HV AC, plumbing, and electrical systems. 

No additional funds for Phase II of the project were included in the Approved FY13-18 
CIP. The Executive recommends adding funds in FY19 and FY20 to begin Phase II. Executive 
branch staff states that the project is a priority at this time to ensure that repairs are made before 
significant structural damage occurs from deterioration (circle 27). 

Council staff concurs with the Executive's recommendation for this project. 

PROJECT UPDATE 

6. EOB & Judicial Center Traffic Circle (PDF on circle 11) 
EOB & Judicial Center Traffic Circle Repair 

6 year total ,FY13 FY14 •FY15 FY16 FY17 IFY18 IFY19 •FY20 

FY13-18 Approved 4,6241 435 2,1371 2,052 01 0, 0, 

FY15-20 CE Rec 2,052! 2,052 O. O. 01 0 0 

Difference -2,572, 1 1 01 01 01 01 

This project repairs the traffic circle located in front of the EOB and Judicial Center, 
which has deteriorated and is causing water infiltration into the loading dock below the circle. 
The concept design has been completed for this project, and DOS anticipates that construction 
will begin in late summer of this year and take approximately one year to complete. The 
Executive's recommended funding level would complete this project. 

Council staff concurs with the Executive's recommendation for this project. 

LEVEL OF EFFORT PROJECTS 

The following three projects are recommended to continue at the same level of funding as 
the approved CIP. Council staff concurs with the Executive's recommendation for these 
projects, with an adjustment to Environmental Compliance as noted below. 

Asbestos Abatement (PDF on circle 4; additional information on circle 27) 
• Recommended funding level: $100,000 per year 

Energy Conservation (PDF on circle 7; additional information on circle 28) 
• Recommended funding level: $150,000 per year 

Environmental Compliance (PDF on circle 10; additional information on circle 28) 
• 	 Recommended funding level: $8.392 million over the six-year period 
• 	 Council staff recommends adjusting funds in FY15 and FY16 to better reflect a 

consistent level of funding. This would result in the following: 
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Environmental Comp&ance 

6 year total !FY13 IFY14 :FYlS 'FY16 FY17 FY18 FY19 FY20 

FY13·18 Approved 8,313 1,3761 1,3451 1,397 1,397 1,397 1,4011 

FY15·20 CE Rec 8,392! 1,897 897 1,397 1,401, 1,400 1,400 

FY1S-20 0:1 Staff Rec 1 8,392! I l 1,397 1,397 1,397 1,401! 1,4001 1,400 

Infrastructure Maintenance Task Force Report 
Several projects were reviewed in the most recent Infrastructure Maintenance Task Force 

(IMTF) Report (excerpts on circles 31-34). The report includes an inventory of systems or units 
in key project areas, and identifies a backlog of work needed in each area. The report also 
identifies an Acceptable Annual Replacement Cost (AARC) of how much money should be 
budgeted annually for replacement or rehabilitation so that, if continued, ultimately the entire 
inventory of the element will last over its acceptable life span. Rarely is the AARC achieved, 
but if funds are available it is useful as a target. 

The projects below were included in this report. For each, the Executive's recommended 
level of funding is the same as that in the approved CIP. Council staff identifies below for each 
the recommended annual funding level, the AARC, and the identified backlog. 

Elevator Modernization (PDF on circle 6; additional information on circle 28) 
• CE Recommendation: $1 million per year 
• AARC: $1.8 million per year 
• Backlog: $4 million 

Life Safety Systems (PDF on circle 17; additional information on circle 28) 
• CE Recommendation: $625,000 per year 
• AARC: $800,000 per year 
• Backlog: $875,000 

PLAR (PDF on circle 18; additional information on circle 29) 
• CE Recommendation: $750,000 
• AARC: $14.2 million 
• Backlog: $67.5 million 

The IMTF assessment of PLAR needs is more difficult to use than some others, due to the 
wide range of PLAR projects and wide variety of project costs. Council staff suggests that 
while this clearly indicates the extensive needs for asset replacement projects, the figures 
cannot be used for budgeting without more information about subcategories of projects. 

Council staff also notes that while the Building Envelope projects were removed from the 
PLAR program, the funding level for PLAR did not decrease. As a result, the Executive's 
recommendation to fund the major building envelope projects elsewhere should free 
additional capacity in this project to accomplish other PLAR priorities. Council staff 
supports this approach given that there is a significant backlog of projects in PLAR and that 
funding is typically not able to keep pace with the need for this work. 
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Resurfacing Parking Lots (PDF on circle 19; additional infonnation on circle 29) 
• CE Recommendation: $650,000 
• AARC: $900,000 
• Backlog: $3 million 

Roof Replacement (PDF on circle 21; additional infonnation on circle 29) 
• CE Recommendation: $2.24 million 
• AARC: $4.5 million 
• Backlog: $11 million 

HVAC (PDF on circle 16; additional infonnation on circle 29) 
• CE Recommendation: $1.15 million 
• AARC: $5.4 million 
• Backlog: $64 million 

The report shows that some key areas, most notably HV AC and Roof Replacement, could 
benefit from additional funding to be closer to the AARC and address the backlog. Given the 
current fiscal pressures of the CIP, however, Council staff concurs with the Executive's 
recommendations to continue the current levels of effort for these projects. 

Facility Planning and Facility Site Selection (PDFs on circles 13-15) 

These projects provide for general government facility planning studies and site selection 
processes for a variety of projects under consideration for inclusion in the ClP in the future. The 
Facility Planning project is recommended for level funding at $260,000 per year, and shows a 
list of projects (circle 14) underway or candidates for planning in FY15 and FY16. The Site 
Selection project is recommended for level funding at $25,000 per year, and lists candidate 
projects on circle 15. Council staff concurs with the Executive's recommendation for these 
projects. 

f:\mcguire\20 14\mcg cip comm pckt 214.doc 
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County OHices and Improvements 


PROGRAM DESCRIPTION AND OBJECTIVES 
The Department of General Services (DGS) Capital 
Improvements Program supports the planning. design. 
construction, renovation, and replacement of facilities required 
by the operating departments of the County government. In 
addition, the program provides for the scheduled replacement 
of roofs, internal systems (such as air conditioning), and other 
components in aU buildings owned by the County government. 

In addition to general government projects directly under the 
supervision of DGS, the Department conducts site selection 
and design/construction coordination for filcility-related 
projects required by other County departments, including 
Libraries, Recreation, FireIRcscue, Police, Correction and 
Rehabilitation, and Transportation. These projects make use of 
DGS design and construction management expertise and are 
discussed in sections of the CIP covering the specific programs 
of the other departments. 

The DGS Capital Program continues to reflect an emphasis on 
systemic replacement programs. Significant expenditures 
include heating, ventilating. and air conditioning (INAC) 
systems, and roof replacement as the two most expensive 

<;c.:;".~omponents of a building. Projects such as Energy 
iii;I,:?,7e\!;':onservation: MCG are an investment in lower operating costs 
\t;!;~:?througb improved and more efficient lighting and other energy-

consuming systems. 

In addition to systems replacement and improvement programs. 
DGS builds. repairs, and renovates structures used by County 
agencies. When operating departments propose renovations to 
their buildings (such as libraries or fire stations) for improved 
operational use, DGS also assesses the condition of the 
physical plant and building systems. Generally, ifa decision is 
made to renovate a specific filcility, all wod will be included 
within the project. If Jess than a fidI-scaie renovation is 
needed, then work required for roofs, HVAC, electrical 
systems, and modifications to comply with the Americans with 
Disabilities Act will be budgeted within the respective systemic 
projects. 

The Technology Modwi'lJlrion project, administered by the 
County Executive's office, provides for the replacement, 
upgrade, and implementation of Information Technology (IT) 
initiatives that will ensure ongoing viability of key processes, 
replace outdated and vulnerable systems, and produce a high 
return in terms of customer service and accountability. Major 
new IT systems launched through this project are Enterprise 
Resource Planning (ERP). 311/Constitutent Relationship 
Management (CRM), and related Business Process Review. 

.. '~:--':~::.;~4, 

HIGHLIGHTS 

• 	 Add a new project to provide funding for building 
envelope repair for County buildings and facilities. 

• 	 Add design and construction funding for Phase II of the 
Red Brick Courthouse Renovation. 

• 	 Provide design and contract funding for the HVAC system 
replacement in the Executive Office Building. 

• 	 Continue to replace aging County building roof systems, 
parking lots, HVAC and electrical systems, and elevator 
systems. 

PROGRAM CONTACTS 

Contact Angela Dizelos of the Depanment of General Services 
at 240.777.60i& or Erika Lopez-Finn of the Office of 
Management and Budget at 240.777.2771 for more 
information regarding the County Offices and Other 
Improvements capital budget. 

CAPITAL PROGRAM REVIEW 

The recommended FY15-20 CIP for DGS includes 21 capital 
projects totaling $212.2 million. This represents a $53.5 
million, or 20.1 pert:ent, decrease from the $265.7 million 
included iD the Amended FY13-18 program. The cost decrease 
is due primarily to the partial completion of projects such as 
Technology Modernization, Public Safety System 
Modernization, MCPS Food Distribution Facility Relocation, 
and the progress ofother previously approved projects. 

SMART GROWTH INITIATIVE 
The Recommended FYI5-20 Capital Improvements Program 
includes the following project, totaling $7.9 million that is a 
component of the County Executive' s Smart Growth Initiative: 
• 	 Montgomery County Radio Shop Relocation - No. 

360902: This ongoing project provides for the relocation 
of the facility at 16551 Crabbs Branch Way_ 

__ Recommended Capital Budget/CP 7-1 	 General Government ([) 



Americans with Disabilities Act (ADA): Compliance (P3611 07)· 

Category General GcM!mmenI Dale last Modified 116114 
SUb Category County OIIices and Other Improvements Required Adequate Public Fadlity 
Adminislering Agency GenetaI SeMa!s (MGE29J ReIoc::ation Impact None 
Planning Area Countywide Stalus 

Total 
Thru 
FY1:I Est FY14 

Total 
Ii Yelll1l FY15 FY1& FY17 FY1S FY19 FY20 

Beyond 6 
YI'S 

EXPENDITURE SCHEDULE I$0OI Is) 

PlanninQ. Design and Supervision 5414 936 278 4200 700 700 700 700 700 700 0 

Land 0 0 0 0 0 0 0 0 0 0 0 

Site lmorovemants and Utilities 283 283 0 

22+ 4 so: 
0 0 0 0 0 0 

Construction 32147 466 8881 2.800 3800 2800 5800 2 aoo 0 

Other 156 156 0 o 0 0 0 0 

~ 
0 0 

Total 31000 1M1 1159 71000 5500 3500 ",500 3500 3500 0 

FUNDING SCHEDULE fSGOO.) 

CurIenI Revenue: Gener.JI a 0 1500 3000 500 500 500 500 500 500 0 

G.O. Bonds 1841 7659 24000 5000 3000 4000 3000 6000 3000 0 

TGtIII 31,000 1...., 1151 71000 5500 3500 ",,500 3500 '.500 3500 0 

APPROPRJAl1ON AMD EXPENDITURE DATA (0G0s) 

.. 

Transfer 

Request 
,R-.stEst.. 

ReQUeSt 

FY15 
FY16 

5.soo 
3500 

0 
0 

COO'lUiative 
I Encurnbi8iiC8S 

I.Jnencs.tmbenI a.ar­

11,000 
2.4-'4 
8556 

DaleFnt FY 11 

Fnt Cost EstimaIIt 
C..,."t Scape FY 15 38000 

I..Ht Frs eo.t ElIdimaIe 29000 
Pllrtial Closeout Thru 0 
New PaItiaI Closeout 0 
T0IaI Partial Closeout 0 

Description f~./·""~':;'" 
This program provides for an on-going COI"I"IPt8hensive effort to ensure that County buildings and other facilities are built and maintained ink:~ ..;:;;l 
compliance with Tttte II of the Americans with Disabilities Ad. (ADA) and the ADA 2010 Standards for Accessible Design (2010 Standards}.···• .­
This program includes both the c:orrection of defic:iencies identified by the United States Department of Justice (DOJ) during its proactive 
Project Civic Access (PCA) assessment of County faciities. an assessment by the County of all County government buildings and facilities 
not included in the PCA assessment and remediation of any deficiencies identified by those assessments. The program also includes policy 
development, advanced tedlnical training for County an::hitects and engineers to ensure that ADA compliance and accessibility are 
incorporated throughout the County's planning. staff training. design and construction process in order to ensure that County facilities are 
fully compliant with Title II of the ADA. In September 2010 revised Title II ADA regulations, including the 2010 Standard5. were issued by 
DOJ. The new 2010 Standards include revisions to the 1991 ADA Accessbility Guideline (ADMG) standards and supplemental standards 
for features not addressed in the 1991 ADAAG including pools, recreation facilities, ball fields. locker rooms, exerCise rooms. picnic areas, 
golf CXlUfS8S. playgrounds and residential housing. The Tille II ADA regulations require jurisdictions to proactively address the supplemental 
standards by bringing all fealUres addressed in the supplemental standards into compliance with the 2010 Standards. 

Estimated Schedule 
The following facilities are listed per seldement agreement with the Department of Justice: 
FY 15: Noyes Library, Montgomery Aquatic Center, Chevy Chase Library. Kensington Pat1l: Library, Bauer Drive Community Recreation 
Center (CRC). Long Branch Pool, Potomac CRC, Longwood CRC, Clara Barton Neighborhood Recreation Center, Twinbrook Library, long 
Branch Library, Upcounty Regional Services Center. 
FY16: 8818 Georgia Avenue - Silver Spring Health and Human Services Regional Center, 5th Distrid. Police. Outpatient Addictions 
Services, 703 Avery Road. lawrence Court Halfway House, 3rd Distrid Police, 401 Hungerford Drive. Kensington Volunteer Fire 
Department (VFD) Station 25. Council Office Building. Judicial Center, Historic Silver Theatre. Sandy Spring VFD Station 40. 
In the following cases, ADA compliance will be achieved through replacement faalities in stand alone projects: 2nd District Police, Silver 
Spring Library, Wheaton Regional Library, Dennis Avenue Health Center. Judicial Center, Children's Resource Center. 

Cost Change 
Increase due to the addition of FY19 and FY20 to this ongoing project Fluctuations in amual funding rened a need to balance overall bond 
funding across the six year period. 
Justific:ation 
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Americans with Disabilities Act (ADA): Compliance (P361107) 

.,")10ntgornery County was selected by DOJ for a Project Civic Access review in 2006. Project Civic Access is a proactive. ongoing initiative 
[v~>.:-.;Jthe Disability Rights Section (DRS) of the DOJ Civil Rights Division to ensure ADA compliance in local and state governments throughout 

:. 'ihe country. DOJ has completed reviews and signed settlement agreements with over 150 jurisdictions to date. DOJ has inspected 
approximately 112 County government buildings and facilities. In addition. they have inspected polling places, ballfields. golf courses, and 
local parks. Montgomery County signed a legally binding settlement agreement to address the findings in August, 2011. MNCPPC was a 
co-signer of the Agreement. The Agreement requires the County to remediate all problems identified by DOJ within a negotiated time line 
and to survey all remaining buildings, facilities and programs not surveyed by DOJ. Programs and fadlities must be surveyed within a three 
year time frame. with approximately 80 completed each year. The County is required to send a report of its findings to DOJ each year with a 
proposed remediation plan and timeline. 

Disclosures 

Expenditures will continue indefinitely. 


Coordination 
United states Department of Justice, Department of Health and Human Services, Department of Transportation, County Attorney's Office, 
Montgomery County PubliC SchOOls, Revenue Authority, Maryland~National Capital Park and Planning Commission, Department of General 
Services. Montgomery County Public Schools 
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Asbestos Abatement: MeG (P508728) 

Calegory General Govemmen\ Dale Lasl Modified 12123/13 

Sub Calegory County OIIices and Other Improvements Required Adequate Public Faci~ty No 

Administering Agency General Services (AAGE29) Relocation Impad None 
Planning Area Countywide Status Ongoing 

Thru Total 
TOlal FY13 Esl FY1" 6 Years FY15 FY 16 FY 17 FY 18 FY19 

EXPENDffiJRE SCHEDULE /$OOOsl 

PlanninQ, Desiqn and Supervision 144 25 11 108 18 18 16 18 18 

Land 0 0 0 0 0 0' 0 0 0 

Site Improvements and Utilities ~5 1 44 0 0 0 0 0 0 

Construction 679 8 179 492 82 82 82 82 82 

Other 0 0 0 0 0 0 0 0 0 

Total 161 34 234 600 100 100 100 100 100 

100 

Bf.'yond 6 
FY20 YB 

18 0 

0 0 

0 0 

82 0 

0 0 

100 0 

G.O.Bonds 

Total 

APPROPRIAllON AND EXPENDITURE DATA(lMIOs) 

. lion ReQuesl FY15 100 
Rl!IOuesi Est FY16 100 

S tal ' lion R--­ 0 

Transfer 0 

Cumulahe . lion 268 

Expenditure I EncumbnInces 70 

IJnencurnl:lentd Balance 198 

Dale Firsl AoDn:lllriaIion FY96 
Fnt Cost Estimate 

Currenl Scooe FY15 868 
las! FY's Co5t Eslimalf.' 765 
Partial Closeout TIw 7124 
New Partial Closeout 34 
Total Partial Closeout 7158 

Description 
This project provides for the identification. management, control. and if required. removal of asbestos containing materials (ACM) from _'''' 
County facilities. Also induded are oosts associated with the removal of these materials, such as material replacement and facility repairs/+<?' 
when required. This project also provides for the removal or other environmental hazards such as lead based paint "':::;;'::d 
Cost Change 
Increase is due to the adcfttion of FY19 and FY20 to this ongoing project and is partially offset by the capitalization of prior expenditures. 

Justification 
Asbestos containing matenals which have become damaged. or may be disturbed during building renovation or demolition, must be 
removed or abated. If these materials are not removed. they may become friabie. releasing asbestos fibers into the air. Inhaled asbestos 
fibers may cause health impairments. such as asbestosis. lung. and other types of cancers. Therefore, removing the asbestos containing 
materials prior to a renovation eliminates the release of asbestos fibers into the building ventilation system and inhalation of asbestos fibers 
by building occupants or renovation contractors. Neither contractors nor workers will perform renovations until asbestos is removed 
because of the health risk to the workers and the associated liability risk to the contractors. Asbestos and other hazardous materials 
abatement is performed only by specially contractors. donning protective clothing and respiratory protection, Asbestos abatement workers 

are also required to attend specialized training and follow decontamination procedures. The asbestos removal must be performed within an 

isolated airtight plastic containment vessel, under negative air pressure, as required by Federal and State regulation. Estimated project 

oosts refted these requirements and removal procedures. The primary targets of this project are County--owned facilities constructed prior 

to 1978, Bulk material samples and air samples are taken to verify that removal actions are in compliance with regulatory guidelines. 

Asbestos Abatement is currently also being included in stand-alone renovation projects and in the roof replacement project for County 

Government The asbestos survey of County facilities. conducted in FY88, is the basis of the current work program. Revisions to this work 

plan are made based on periodic ACM inspection. in support of facility renovation. or in response to any Unidentified ACM which may be 

encountered in the course of a maintenance activity. 


Disclosures 

Expenditures will continue indefinitely. 


Coordination 

Department of General Services. PLAR: Planned Ufecycle Asset Replacement 
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Building Envelope Repair (P36150 1 ) 

/':,~Iegoty General Government Oate Last Modified 1/611" 

t: •.-;.0 Category County ()ffioes and Olher Improwments Required Adequate Public F adlity No 
,. :;dministering Agenq General SeMces (MGE291 Relocaool1lmpad None 

Planning Area Countywide Slatuls Ongoing 

Total 
TIvu 
FY1J EstFY1A 

Tota. 
IY....... FY15 FY11 FY17 FYi. FY 19 FY20 

Beyond 6 
Yrs 

EXPENDnuRE SCHEDULE fSOOOsl 

Planning, Desion and Supervision 0 0 0 0 0 0 0 0 0 

Land 0 0 0 0 0 0 0 0 0 

Site Imp..rovements and Utilities 0 0 0 0 0 0 0 0 0 

ConSlrudion 6000 0 0 6000 1000 1000 1000 1000 1000 

Other 0 0 0 0 0 0 0 0 0 

Total 6000 0 0 6000 1000 1000 1000 1000 1000 

0 0 

0 0 

0 0 

1000 0 

0 0 

1000 0 

G.O, Bonds 

Total 

APPROPRIATION AND EXP£NDITURE DATA (OOOs) 

IADorooriation Reouest FY 15 1.000 OaIeFm FY 15 
Request Est. FY 16 1.000 FnI Cost Estimate 

tal . IionR""' ­ 0 CuITent Scope FY15 6000 
Tl1iInSfer 0 Last FYs Cost Estimate 0 

C&.muialMl A­ 0 P;II1iaI Closeout T1vu 0 

I EncumbraIlClllS 0 New Partial Closeout 0 

lJnencu'nbenId Balance 0 TOIaI Partial Closeout 0 

Description 
.'~ This level of effort project is needed to maintain the County's building infrastructure. This project funds the wholesale replacement of aged 

';::~'d:'~ outdated building envelope systems including the replacement of windows. exterior doors, siding, exterior walls, and weatherproofing. 
\:~.~:~;;".rhile the Planned Ufecyde Asset Replacement (PI..AR) elP project provides for incidental building envelope replacements, this projed 

'_.' provides for a systematic wholesale replacement to maintain the building envelope, protect the building integrity, and allow for continued fuH 
and efficient use of County buildings. 

EstImated Schedule 
FY15: UpCounty Regional Center windows, UpCounty Reaeation Center windows 

FY16: Holiday Park Senior Center windows, Waring Station Daycare windows, Tess Community Center storefront doors, Colesville HHS 

facility 


Justification 

Window replacements. siding replacements, and exterior door replacements are critical to protect the life of a facility, Windows and doors 

can eliminate drafts to improve both comfort and energy eflic:iency. Siding proteds the facility by eliminating potential leaks that can lead to 

damage of other facility components as well as creating health issues such as mold grow1h. 


Other 

Building envelope repairs have been neglected for many years. Many facilities still have single and/or double pane glass and are poorty 

sealed, leading to energy loss. Many exterior metal doors are rusted and frequently fail to close and latch which creates a safety hazard. 

Renovations will address leaks around windows and doors and will provide improved energy efficiency. 


Disclosures 

Expenditures will continue indefinitely. 


Coordination 

Department of General Services. Departments affected by building envelope repair projects 
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Elevator Modernization (PS09923) 

General Government Dale Lasl Modified 1/6114 

Sub Category County OIIioes and Other Improvements Requiled Adequale Public Facility No 

Administertng Agency General Sef'Vices (AAGE29) Relocation Impact None 
Planning An>a Countywide Status Ongoing 

Category 

llvu Total Beyond 6 
FY ,.Total FY13 Est FY14 • Vears FY 15 FY 11 FY17 FY1t FY20 Vrs 

EXPENDITURE SCHEDULE /$OOOs) 

Planning, Oesian and Supervision 

Land 

Site ImorovemenlS and Utilities 

Construction 

10II1er 

2668 1555 213 900 150 150 150 150 150 150 0 

Total 

115 

12742 

128 

1565<1 

o 
115 

3762 

128 

5 !510 

o 0 0 0 0 0 0 0 

3.~t=~5~1=~~__~~I~---~~O~---8~~4----~~0~---8~~~----85~~4-----~~ 
o 0 0 0 0 0 0 0 0 

4..11M 6 000 1 000 1 000 1 000 1 000 1 000 1 000 0 

G.O.Bonds 

Total 

'ISGOO ,}OPERAnNG8 

IEnemv 0 0 0 0 0 0 0 

Maintenance 

NetlmDllCt 

0 

• 
0 

• 
0 

• 
0 

0 

0 

0 

0 

0 

0 

• 
APPROPfUATIOH AND EXPENDfTUR£ DATA (1IOh) 

RIIf.'IlNISl FYi5 1.000 

I Request Est. FYi. 1.000 
. ~Reouest 0 

TIliII1SMr 0 

CurnuIal/Ye . tion 9650t 
I Enc:umbnInc:es 5120 

lJnenc:umber1Id Balance 3,134 

Date F"nt FY99 
F"nt Cost EstirrIabt 

Coownt SalDe FY 15 15654 
Lut FY'. Cost EsIimIlIe 13654 
Partial Closeout ThN 0 

New PattiaI Closeout 0 
Total Pattia/ Closeout 0 

Description 
This project provides for the orderly replacement/renovation of aging and outdated elevator systems in County-owned buildings. This project 
also includes periodic condition assessments of elevator systems in County buildings. 

Cost Change 

lnaease is due to the addition of FY19 and FY20 to Ihis ongoing project.. 


Justfflcation 

Many elevator systems in County buildings are inefficient. outdated, and beyond economic repair. The useful life of heavy use equipment 

(hoist, machine motor generation set, governor, controls, car safety devices, door operator, rails, air cond/tiening pump units, car buffers, 

door hardware, etc.) has been exhausted. The existing maintenance program is only capable of keeping the elevator operational, since 

spare parts are not always readily available in the market. resulting in inaeased shut down time, greater energy consumption, and higher 

maintenance costs. Renovation/replacement of aging and outdated elevator systems improves reflability, energy conservation, safety, and 

code compliance. Facility condition assessments of 73 County fadJities, completed by a consultant in FY05, FY06, and FY07, have been 

used to prioritiZe the six-year program. The Mardl 2010 Report of the Infrastructure Maintenance Task Force, identified an annual level of 

effort tor elevator modernization based on a 25-year lifespan. 


Other 

Scheduled elevator modernizations: 

FY15: Public Safety Headquarters; Holiday Park Senior Center; Chevy Chase Ubrary. 

FY16: Grey Brick Courlhouse; Davis Ubrary 

Disclosures 

Expenditures wiD continue indefinitely. 


Coordination 
Departments affected by Elevator Modernization projects, Department 0; General Services 
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Energy Conservation: MCG (P507834) 

General Government Date LaSt Modified 1/6114(-o~ ]',~!2:gay 
County Offices and Other Improvements Required Adequate Public F aciity No 

.'~ministering AI;jency Gener.JI Services (MGE29) Relocation Impact None 
Planning Area Countywide Slatus Ongoing 

nvv Tobil 
TobII FYll Est FY1. Iy.... FY15 FY11 FY17 FY1B FY1. FY20 

84tyond 61 
Yn 

~ENDrTlJRE SCHEDULE ($0005/ . 

Plannina, OesiQn and Suoervision 2804 57 198 33 33 33 33 33 

Land 0 o 0 0 0 0 0 0 

Site Imorovernents and U1iIities 110 110 0 0 0 0 0 0 0 

ConslruCtion 1055 300 53 702 117 117 117 117 117 

Other 0 0 0 0 0 0 0 0 0 
- ­ Total 140 439 110 900 150 150 150 150 150 

FUNDING SCHEDULE ($000. 

Cum!!nt Revenue: General • 0 • 0 0 0 0 0 a 
G.O.8onds 1445 439 106 900 150 158 158 150 150 

Total 140 43. 110 900 158 150 158 150 150 

OPERATING BUDGET IMPACT ($000 It 

33 0 

0 0 

a 0 

117 0 

0 0 

150 0 

0 a 
150 0 

150 0 

Enerav .147 ·7 ·14 ·21 ·28 ·35 

Maintenance 0 0 0 0 0 0 

IWImNCt -1<17 ·7 ·1. .:.!1 .,ze -35 

-42 

0 

-42 

APPROPRIAl'IOM AND EXPENDITURE DATA (OOChI) 

Request FY 15 150 
Recuest Est. FY16 150 

r;; . lion ReotMSt 0 
TnII'ISfar 0 

CUmulatiw lion 549 

I~1'IdiU81 Encumbranc:es 513 
Unencumbenld BalIInoe 36 

OataFnt .. 
FY78 

Foe Cost EstimaIe 
Cl.mInt Scooe FY15 ' .... 9 

last FY's Cost EsIimaee 1474 
Partial Closeout Thru 10190 
New Partial CIoMout 439 
ToIIII ParIiaI Closeout 10629 

Description 
This program provides for profitable energy conservation retrofits in County-owned buildings. Retrofits to lighting systems, building 
envelopes, heating and (x)()/ing controls, and boiler efticiency upgrades are provided through this project. A central Energy Management 
and Control System (EMCS) will be installed to monitor major buildings. Energy audits have been conducted to identify and prioritize 
energy conservation projects throughout the 105 largest buildings. Advanced energy-saving technologies are introduced into County 
facilities as they become economical and reliable. Retrofits are performed during off hours and do not disrupt services at affected buildings. 
For new construction and renovation projects, energy design guidance is provided to contradors, and energy budgets are developed and 
enforced. Utility costs for County faalities are monitored in a computer database. The project scope indudes replacement, upgrade and 
conversion of !he automatic temperature control (ATe) and building automation system (BAS) fi'om existing non-reliabfe pneumatic controls 
and drives to integrated direct digital control (DOC) system. This will induee electronic damperlvalve drives for air ducts and hydronic loops 
and remote control and monitoring capability from 1301 Seven Locks Road. 

Cost Change 

Funding for FY19 and FY20 has been added and prior year expenditures have been capitalized. 


Justification 
This program is part of the County's cost-containment program. The projects pay for themselves in a short time, generally one to ten years. 
The County then continues to benefit for many years through lower utility costs. The program is environmentally responsible in reducing the 
need for utility power plants and deaeasing greenhouse gas emissions. The project fulfils the County's voluntary commitment to reduce 
energy use in all its buildings under the EPA Energy Star Buildings Program., The project is necessary to fulfill the mandate of Montgomery 
County Code Section 8-14A, Building Energy Design Standards. Improvements in lighting and HVAC CXII'1tro1s also improve employee 
comfort and productivity. Major retrofits of these energy technologies will be made at all County facilities not presently scheduled for 
renovation. Future maintenance costs are also reduced. Additional benefits indude energy conservation, improved system control and 
response, improved indoor ambient conditions, improved system reliability and availability, and avoiding unavailability and obsolescence of 
the repair parts for the existing systems. 

Other 
SCheduled Upgrades: FY15: Controls Upgrades - Potomac Ubrary, Kensington Ubrary 

<,::%16: Controls Upgrades - little Falls Ubrary 

(tri:~~];lJclosures 
'expenditures wiD continue indefinitely. 

Coordination 

7-7 


http:Gener.JI


Energy Conservation: MCG (P507834) 

Energy Conservation Work Program - Energy Star Upgrades. Department of General Services, Department of Environmental Protection 
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Energy Systems Modernization (P361302) 

General GovemmenI Date Last Modified 116114.,:-~~~,t)~~ry 
County Offices and 01her Improvements Required Adequate Public Facility No 

': '" '.Jministering Agency Genernl SeI'\lic2$ (MGE29) Relocation Impact None 
Planning Area Countywide Slatus Ongoing 

ThnI TobIl 
Total FY13 EstFY1" lye.... FY15 FY1' FY17 N 111 N19 

,Beyond61
FY20 Yn 

EXPENDITURE SCHEDULE (lOGOs) 

Ptannina. Design and Supervision 5800 0 4000 1800 300 300 300 300 300 

land 0 0 0 0 0 0 0 0 0 

Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 

ConS1TlJCtion 16000 0 16000 60000 10000 10000 10000 10000 10000 

0Iher 0 0 0 0 0 0 0 0 0 

Total ,,1OG 0 20000 "180 10300 , 10300 10300 10300 10300 

FUHDtNG SCHEDULE I$CICIhl 

G.O.Bonds 1800 0 0 1800 300 300 300 300 300 

lono-Term Financing 80000 0 20000 60000 10000 10000 10000 10000 10000 

TobI! 11100 0 20000 .1180 10308 10..300 10300 10300 10300 

300 0 

0 0 

0 0: 

10000 0 

0 0 

10300 0 

300 0 

10000 0 

10.300 0 

APPROPRIATJQN AND EXPENDITURE DATA (OlIOs) 

lReauest FY15 10300 

I Reauest Est. FY11 10.300 
1&' . lion R..at-t 0 

Transfer 0 

CI.mulaIMt . lion 20,000 

I EncunbrarICllS 0 
Unencumbel'ed Balance 20000 

Date F"1I'St N13 
F"m Cost EstimaIIt 

CIanInt Smce N15 81.800 
I..asI FY's Cost EstimIIte 20000 

i'::;.'ri~ription 
(:::.'!'~';;;Ilis project provides a means to implement energy savings petformance contracting as a mechanism to reduce the County's energy usage 
\;'ir~~ perfonn strategic facility upgrades wiIh significantly reduced capital costs. These oontract:s performed by Energy Services Companies 

(ESCOs) have been used extensively by the federal govemment and other state and local jurisdictions to accomplish energy saving retrofits 
in a variety of facjlity applications. For ead1 facility proposed, a unique prescriptive energy conservation analysis (audit) is conducted. 
Savings are associated with each element (energy conservation measure) of the analysis. Ultimately. the compilation of the measures 
defines the project. Third party funding (bonds or commercial loans) covers the cost of the contract. A key feature of Energy Savings 
Performance Contracts (ESPC) is that no General Obligation (G.O.) bonds are required for the oorltract and a:mstruction costs. A 
financing mechanism is initiated to cover the cost of the contract and the repayment of the debt is guaranteed through the energy savings. 
G.O. Bonds are required to cover associated staffing costs. 
Location 
The pilot ESPC has been implemented at Health and Human SeMces headquarters. 401 Hungerford Drive. Other County facilities will 
follow. 

EstImated Schedule 

OGS is reviewing and selecting tasks begiooing in FY15. 


Cost Change , 

Increase due to funding for staffing and aJOtract costs for FY1S-20. 


Justification 

Implementation of this project is aJnsistent with the County's continuing objective to accomplish environmentally friendly initiatives as well 

as limit the level of G.O. Bonds. The ultimate objective of the individual building projects is to permanently lower the County's energy 

usage, reduce its carbon footprint and save aJnsiderable operating expenses. 


Other 

The proposals outlined in this program are developed in conjunction with the Department of General Services, the Department of FinanCe. 

and the Office of Management and Budget. Financial consultanls wiD be employed to advise and guide the financial decisions. Projects will 

be implemented based on the potential for energy savings as well as operational and infrastructure upgrades. 


Coordination 

Department of General Services. Department of Finance, Office of Management and Budget 
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Environmental Compliance: MeG (P500918) 

Category Ge.-al Govemmenl Date Last Modified 116114 

Sub Category County Officas and Other Improvements Required Adequate Public Facility No 

Administering Agency Ge.-al SerW:es (AAGE29) RaIocaIion Impact None 
Planning Nea Countywide Status Ongoing 

Thru 
i I.TobJ FY1. I FY 17 Beyond'lTatal FY13 EstFY1. Ve_ FY15 FYlI FY 19 FY20 Yrs 

EXPeNDfTURE SCHEDULE ($OOOs\ 

PlanninQ. Design and Supervision 3022 805 125 1492 247 247 247 251 250 250 0 

Land 0 0 0 0 0 0 0 0 0 0 0 

Site Improvements and Utilities 15 15 0 0 0 0 0 0 0 0 0 

Construction 12.26-4 2433 2931 6900 1650 650 1150 1150 1150 1150 0 

Other 942 942 0 0 0 0 0 0 0 0 0 

Tatal ' • .20 4195 3_ 1m 1897 897 1397 1401 1400 1400 0 

FUNDING SCHEDULE (SOOOs 

G.O.Bonds 16113 4195 3526 8392 1897 897 1397 1401 1400 1400 0 

Water Qualitv Protection Chanle 130 0 130 0 0 0 0 0 0 0 0 

loCal 16,20 " 195 
3_ 1312 1,891 897 1.397 1401 1.400 1400 0 

APPROPRIAT1QN AlII) EXPENDflURE DATA (OOOs) 

1&, 

Transfer 

I R.equest 

I Raq\II!!St Est. 
I ReQuest 

FY15 
FY1. 

1897 
897 

0 
0 

CumuIaIMt 
Ie. ...... ­ I E.ncumbnIncIIIS 
lJnenC;umbered BaIarICIJ 

7.851 
5.278 
2.573 

O1IteFr.sI 
.. FY09 

FII'SI Cost Estimate 
Cwn!nt SaxIe FY15 16.243 

last FYs Cost EsIirnIIIe 13443 

DescrIption "~? -~,~;< 

This project develops and implements plans for the prevention of pollution and the abatement and containment of potential pollution SOU\"CI.:"':~~;J 
at County facilities - including the Department of Transportation. the Depar1ment of General Services Depots and maintenance shops - as ': -:. 
well as other county facilities and offices. This project provides for the design and construction of structural covered areas to ensure 
appropriate storage of hazardous materials and potential pollution sources at County Depots. Work will also include replacement of the salt 
barns at County Depots and addressing environmental compliance issues of Underground Storage Tanks (USTs) and associated piping at 
County facilities. 


EstImabtd Schedule 

FY15 & 16: Petroleum storage tank upgrades/replacements: Burtonsville Fire Station (FS) #15; Silver Spring FS#16; and Rockville FS#31; 

Silver Spring Depot.. bus fueling; Vehicle refueling stations 

Stormwater pollution prevention: update facility plans; implementation of best management practices 

Construction of covered storage areas for bulk materials: Silver Spring. Poolesville. and Bethesda depots 


Cost Change 
Funding for FY19 and FY20 has been added. Funding shifts between FY15 and FY16 were made to balance overall funding across !he 
years. 
Justification 
This project is supported by the Pollution Prevention Plan (P2) for County facilities and the Storm W~ter Pollution Prevention Plans 
(SWPPP) for County facilities to comply with aspeds of the Federal Clean Water Act National Pollutant Discharge Elimination System 
(NPDES) Notice c1lntent (NOI). Each of the County maintenance facilities must implement appropriate pollution prevention techniques to 
reduce contamination of stormwater runotl. Covered areas are required under the NPOES for all hazardous products and liquid drums that ' 
are stored outside to avoid the potential of drum deterioration, leakage and/or runoff contamination. Structural improvements of covered 
areas and salt bam structures are scheduled at the Silver Spring. Poolesville, and Bethesda Depots. This project also indudes efforts to 
address environmental compliance issues of usrs and associated piping at County facilities. 

Coordination 
Department of General Services. Department of Transportation. Department of Permitting Services. Department of Environmental 
Protection, Maryland Department of the Environment 
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EOB & Judicial Center Traffic Circle Repair (P361200) 

/---t:;ategory General Govemmen1 Dale last Modified 116114 

; :;ub Category County 0I'Iices and Other IITlpftlVI!II1lIIs Required Adequate Public Faciity No 
c.'- -Administering Agency General Services (MGE29) Relocalion Impad None 

Planning Atea RockWIe SIatUS Preliminary Design Stage 

llvv Tot8I 
Total FY1l EstFY14 6V • .,.. FY15 FY16 FY17 FY18 

EXPENDfTURE SCHEDU\'£ 1$0005) 

Planning Design and Supervision 920 82 668 110 170 0 0 

Land 0 0 0 0 0 0 0 

Site Improvemenls and Ulilities 112 0 56 56 56 0 0 

Construclion 3918 0 2092 1826 1826 O. 0 

Other 74 0 74 0 0 0 0 

Tot8I 5024 82 2890 2.052 2.052 0 0 

G.O.Bonds 

Maintenance 

FY 19 FY20 
Beyond 61 

YI'S 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 . 0 0: o! 

0 0 0 0 

0 0 0 0: 

APPROPRIATION AHD EXPENDITURE DATA (CICJh) 

I .... 

Ill:.<. 

TIWISfIIr 

ReQUIIIIIt 
I Request Est 

'Iion~ 

FY15 
FY16 

267 
0 

0 
0 

Cl.mulatiwe 4.157 

J~ 

UMIICI.IIIIbInd a.IIInce 
82 

4675 

Date FIISt FY12 
Frst Cost Estimate 

Cwn!nt Sc:ooe FY13 5.024 
Last FY's Cost Esmnate 5.024 

fJf~~)
'~"':;., DescrIption 

The traffic cirde is located in frant of the Executive Office Building (EOB) and Judicial Center (JC). The circle requires immediate repairs 
due to continual deterioration which is causing water infiltration into the EOBIJudicial Center loading dodt below. This two phase project will 
address the failed expansion joint seals within Monroe Street Phase I of the project. Monroe Street Expansion Joint Seal Replacement,. 
includes selective structural road deck concrete patching and placement of a smoke and fire blanket beneath the joint seal. Phase II 
includes selected demolition, removal of ptaza surfacing, asphalt topping, and concrete topping foitowed by reconstruction of wearing 
surface. 
EstImated Schedule . 

Design and construction for Phase I and Phase II have been combined. OGS has worX underway and has completed the concept design 

with worX sd1eduled to begin summer 2014. 


Justification 
The circle was deteriorating and was at a point that immediate repairs were needed due to life safety and structural oonoems resulting from 
ctadcs in the roof deck and various openings in failed expansion joints. Extensive water infiltration in the loading doc:;k servicing the EOB. JC 
and neighboring stores was occuning at an inaeasing rate due to failure of expansion joints in the traffic cirde. Water infiltration caused 
parts of the ooncrete roof deck to fail resulting in CXII'lCrete pot1ions falling onto the loading dock below. Continual water damage to the 
loading dock wi" result in higher repair costs in the future if this problem is not taken care of immediately. A Structural Engineering and 
Condition Evaluation Study. dated April 7, 2010. was prepared by Smislava. Kehnemui & Associates and fonns the basis of this project. The 
study conctuded that the plaza structure and envelope is in poor condition with specific components undergoing severe physical distress. 
Study recommendations are that,. in Phase I. a plaza repair program be performed on a prioritized basis starting with replacement of the 
deficient expansion joint seal located in the middle of Monroe Street and installation of a smoke and fire blanket beneath the joint. In Phase 
II. plaza resurfacing. waterproofing, and planter and structural deck repairs are completed. 

Disclosures 

A pedestrian impad analysis will be performed during design or is in progress. 


Coatdlnation 

Department of General Services. City of Rockville. Adjacent Property Owners, Circuit Court 
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EOB HVAC Renovation (P361103) 

Categmy General Government Date Last Modified 1/6/14 
Sub Category County Ot\'ice$ and Other ItrIpfOIIefTII!nb Required Adequate Public Facility No 
Administering Agency General SeMces (AAGE29) Relocation Impact None 
Planning Area Rockville Slatus Planning Stage 

ThnI Total 
FYi6 I FY 17Total FY13 EatFY14 I YHI'lI FY15 FY11 

EXPENDOURE SCHEDULE ($OOOs) 

Plannina. Desion and S ' . 1000 0 0 1000 1000 0 0 

Land 0 0 0 0 0 0 0 

Site Imol'a¥'ements and Utilities 0 0 0 0 0 0 0 

Conslrudian 7000 0 0 7000 i IYVI 6000 0 

OIher 0 0 0 0 ~ 0 0 

Total lGOO 0 I IGOO 6GOO I 

FY1t FY20 

0 0 

0 0 

0 0 

0 0 

0 0 

0 I 

Beyond 6 
YI'S 

0 -;; 
0 0 

0 0 

0 0 

0 0 

0 0 

G.O.Bonds 

APPROPRJA11ON NI:I EXPENDITURE DATA (0G0s) 

I Request 

1~Est. 
FY15 
FY11 

2000 
6000 

.. 
r~.. 

Transfw 
0 
0 

Cumulative • 0 
J~ 0 

I..InenaJmbentd Balance 0 

o.teFnt FY15 
Fnt CosI Estimate 

Cumrnt Scope FY14 8.000 
llIsl FYs eo.! EstimaIe 1000 

Description 

This project provides for the procurement and partial compensation ofan Energy Service Company (ESCO) to replace the outdated and 

energy-inelJicient HVAC systems in the Exeaiive Office Building (EOB) located at 101 Monroe Street. Rockville. Marytand. The ESCO 

analyzes. designs. and constructs the energy-efficient Heating Ventiliation. and Air Conditioning (HVAC) replacement systems. In return, 

the ESCO receives a portion of the saved energy costs in addition to direct compensation. 


Estimatad Schedule 

The ESCO analysis and design is scheduled to occur in FY15 with an agreement with the ESCO and construction occurring in late FY15 

and FY16. 


Justification 

The EOB was boilt in 1979. and its HVAC system is over 30 years old. In 2006. the Department of General Services hired a consultant 

(URS Inc.) to conduct a condition assessment study to identify the condition of the HVAC system. The outcome of this study indicated that 

all equipment and components have reached the end of their economic life expectancy. Moreover. the existing all electric heating system is 

highly inel'l'icient and is costly to operate. The consultant study recommended that the entire HVAC system be redesigned with state-of-the­

art-technoklgy. highly efficient equipment, and be replaced in its entirety. The ESCO approach to this project saves the County considerable 

uptront costs. 

Fiscal Nota 

project oompletion has slipped from FY15 to FY16 due to contract award delays. 


Coordination 

Department of General Services. City of Rockville. Offices of the County Executive. Department of Technology Services. Department of 

Ftnance. Montgomery County Fire and Rescue Service, Department of Human Resources, Office of Management and Budget, Department 

of Transportation. Washington Gas. WSSC. PEPCO . 
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Facility Planning: MeG (P508768) 

I' :,~~alegory General Govemment Date Last Ua:lified 1J6114 
': < <,lib Category County QfIices and Other Improyemenls Requin!d AdequatI! Public Facility No 

AdminisIering Al;}ency GeIll!f1ll Servic:II!s (MGE29) Relocation Impad None 
Planning Area Countywide Statua Ongoing 

TcrbII 
Thrv 
FYi3 EstFY14 

Teal 
& Yean FYi5 FY1& FYi7 FYlI FY19 FY20 

BeyOndS 
YI'S 

EXPENDrTURE SCHEDULE=== 

7 343 647 1 560 260 260 260 2609550 260 0Planning, Oesi!ln and Suoervision 

087 0 0 00 087 0 0 0Land 
0 07 0 0 0 0 0 07 0Site ntlI and Utilities 

0159 0 0 0 0159 0 0 00Conslructian 
0 0212 0 0 0 00 0212 0Other 

...7 1.560 210 2601 2607.108 260 26010015 260 0Total 
FUNDING SCHEDULE fSOOOsl 

Curren! Revenue: General 9370 7163 647 1560 260 260 260 260 260 

G.O.Bonds 625 625 0 0 0 0 0 0 0 

Solid Waste DisposaI,Fund 20 20 0 0 0 0 0 0 0 

ToIlII 10015 7_ ...7 1510 210 260 210 210 260 

260 0 

0 0 

0 0 

260 0 

OllIe Frat FY87 
Frat Cost EstimIne 

Cmwrt Sc:aDe FY15 10015 
!.lISt FY's Cost EstimaIII 9495 
Pw1iIII Closeout 11wu 0 
..... hrtiaI Closeout 0 
TataI Partial Closeout 0 

(f2,:~k1.scrtptlon 
".,~ This project provides fer general government facility plaming studies for a variety of projects under consideration in the CIP. In addition, 

facility planning serves as a transition stage for a project between the master plan or conceptual stage and its inclusion as a stand-alone 
project in the CIP. Prior to the establishment of a stand-alone project. Montgomery County de\l8lops a Program of Requirements (POR) 
that outlines the general and specific features required on the project. Selected projeds range in type including: new buildings, renovation of 
existing buikfmgs, stormwater management. and recycling centers. Facility planning is a dedsion making process that indudes the 
determination of the purpose of and need for a candidate project. a rigorous investigation of non-County sources of funding, and an 
estimate of the cost of the design and an estimated range of the cost of construction of the project. FaaTIty p/aming represents planning 
and preliminary design and develops a POR in advance of full programming.of a project in the CIP. Depending upon the results of a facility 
planning detennination of purpose and need, a project may or may not proceed to design and construction. Fora full desaiption of the 
facility planning proc:ess, see the CIP Planning Section. 

CostCha.. 

lnaease due to the addition of FY19 and FY20 to this ongoing project. 


Justification 
Facility planning costs for projects which ultimately beaxne stand-alone projects are induded here. These costs will not be reftected in the 
resulting individual project. 

Other 
The study proposals under this program are developed in conjunction with program departments. the Department of General Services, the 
Office or Management and Budget (OMB). and consultants to ensure accurate program requirements. Planning studies underway or to be 
completed in FY15 or FY16 are rlSted on the next page. This list includes projects lhat wi. potentially be considered for inclusion as stand 
alone projects in the FY15-20 CIP. Other projects not listed may be planned under urgent situations. Plaming for future fire stations will be 
considered if response time or population data warrant such a need. . 

Disclosures 

Expenditures will continue indefinitely. 


Coordination 

Department of Environmental Protection, Department of General Services, Department or Correction and Rehabilitation, Department of Fife 

and Rescue Services, Department of Po/ice. Department of Health and Human Services, Department of Recreation, Department of Public 

Ubraries. Circuit Court, Office of Management and Budget. Commission on People with Disabilities, Montgomery County Pedestrian Safety 


/:;::;~dvisory Committee 

L:?O:~ 
.,:: ':~;~~/ 
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Facility Planning: MeG No. 508768 

Planning Studies underway or candidate projects to be completed during FY15 and FY16 

3rd District Police Station Reuse 
Silver Spring library Reuse 
Clarksburg library 
Poolesville Depot Improvements 
Damascus Depot Improvements 
Laytonsville Fire Station 
Noyes Library 
Clarksburg Community Recreation and Aquatic Center 
Multi-User Central Warehouse (to include Supply and Evidence Facility) 
Seven Locks Signal Shop (Building C) 
Wheaton Health and Human Services Facility 
Emergency Operations Center Relocation 
Public Safety Communications System 

Studies Underway 
1301A Piccard Drive 
Avery Road Treatment Center 
White Flint Fire Station 
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Facilities Site Selection: MeG (P500152) 

.··<."~Iegory General Government Dale Last Modified 116114 

:. ..... :",b Category County 0fI\0e$ and OItoer Im~ts Required Adequate Public Faciity No 

':~::Jministering Agency GeI'Ml'r.1l 5ef;Iices (MGE29) Relocation Impad None 
Planning Area Countywide Status Ongoing 

ThnI TOIlII Beyond Ii 
Tabil FY13 EstFY14 liV••rs FY1! FY16 FYiT FY1. FY 1. FY20 Vrs 

EXPENDmJRE SCHEDULE ($G00s) 

Planninc. OesiQn and Supervision 360 146 64 150 25 25 25 25 25 25 0 

Land 106 106 0 0 0 0 0 0 0 0 0 

Sile Imomvements and Utilities 0 0 0 0 0 0 0 0 0 0 0 

Construction 0 0 0 0 0 0 0 0 0 0 0 

OdIer 3 3 0 0 0 0 0 0 0 0 0 

Total ... 255 64 150 25 25 25 25 25 25 0 

Current Revenue: General 

Tabil 

APPROPRIATION AN) EXPENDmJRE DATA (00h) 

..
IAnoraoriatian Reauest FY15 25 DataFnt FY01 

I Reouest Est. FY16 25 F"nt Cost Estimate 
Su tion Reouesl 0 Current Scooe FY15 469 
Trwnslllr 0 I.MI FYs Cost Estimate 419 

CI.mufafiw . tian 319 

e-ndilunt/~ 255 

Unencumbentd Salltnca 64 

Description 
..~This project provides for site selection for the following candidate projects: Clarksburg Library, Laytonsville Fire Station, Multi-User Central 

tii~~~{;:;hYarehouse, Damascus Depot Relocation, Clarksburg Community Recreation and Aquatic Center, and East Count)' HHS facility and other 
\;.i,:;;;j:o:~1te sefection activities such as appraisals, geotechnical services, environmental studies. and surveys. Other sites that could be considered 
'<';~~forsite selection analysis are the Silver Spring Community Recreation and Aquatic Center. Supply and Evidence Facility. and Land for 

Facility Reforestation. 

Cost Change 
Inaease due to the addition of FY19 and FY20 to this ongoing project. 

Other 
These funds will be used for site selection only. No land will be purchased without notice to the County Coundllhat must inducle the 
reasons why the proposed site is appropriate for the specific projeCt being planned, including the expected size of the facility and how the 
site is responsive to community needs. Any land acquisition will be funded initially through ALARF: MCG, then reimbursed by a future 
appropriation from the specific project The County Executive wiN work with the Maryland-National Capital Park and Planning Commission 
staff to review future facility needs in master plans and department strategic plans to identify sites beyond those for projects in facility 
planning and the current CIP far acquisition. 

Coordination 
Department of Police, Department of Public Ubraries, Department of General Services, Department of ReaeaUon. Department of 
FirelRescue services. Department ofTransportation. Maryland-National capital Park and Planning Commission. Office of Management and 
Budget, Regional Services Centers 
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HVAC/Elec Replacement: MCG (P50B941) 

Categoty 
Sub Category 
Administering Agency 

Planning Asu 

General Government 
County Qftices and Other Improvements 
General SeMoes (AAGE29) 

Countywide 

Dale last Modified 

Required Adequate Public F aality 

Relocation Impact 

SIatuS 

ThnI Total &eyondll\
Total FY1l EstFY14 

IV__ 
FY1! FY1. FY17 FY 111 FY19 FY20 Vn 

Planning. Desion and SuoeNision 2307 
EXPEN~SCHEDULE iSOO .1 

192 765 1 350 225 225 225 225 225 225 0 

Land 0 0 0 0 0 0 0 0 0 0 0 

Site Improvements and Utilities 340 340 0 0 0 0 0 *0 0 0 

Construction 7811 216 1991 5550 925 925 925 925 925 0 
OItter 0 0 0 0 0 0 0 0 0 0 

TamI 10'"" IlOl 2.75011 II !JCIO 1158 1158 1158 1158 1158 1150 0 

Reauest FY15 1150 Dale FIISl FY96 
, Reauest Est. FY16 1150 Frat Cost EstimRt 

'tion'R8auest 0 CImInt Scooe FY15 to '"" 
Tl'III'IsflIr 0 I.AISt FYs Cost EstimaIIJ 8.421 

o..nuIIItive 3564 PMiaI Closeout Thru 19152 

I EncumbnIrICII!S 2.052 New PIII1iIJI CIaseouI 808 

1JMnc:urN!ered Balance 1512 TOIBl Pal'filll CIaseouI 19960 

Description 
This project provides far the Ofderly replacement/renovation of outdated Heating, Ventilation, and Air Conditioning (HVAC) systems and 
electrical systems in County buildings. The Depar1ment of General Services (OGS) aJrrentIy oversees, monitors and provides services for 
operation of the mechanical, electrical and fire protection systems of 250 County facilities with approximately 12 million square feet of 
occupied space. llle project requires periocflC condition assessments and renovation of the HVAC, plumbing, eledrical, and control 

. systems and equipment; overhauling the air distribution systems; eledrical service upgrades; and emergency generator replacements. 

Cost Change 

lnaease due to the addition of FY19 and FY20 to this ongoing project. 


Justlflcatton 
Many HVAC, plumbing and eledrical systems in County-owned buildings are outdated and weD beyond economical repair, particularly in 
buildings which have not been renovated in many years. In the life of the buildings, the HVAC, plumbing and electrical systems require 
major renovation or replacement at least onc::e every 25 years. These renovations will not only significantly extend the life of the County 
buildings, but convert !he old mechanic::alleledrical systems to state-of-the-art energy efficient systems which improves indoor air quality. It 
oonserves energy and saves resources. The aiteria far selecting the County facilities for systems renovation or replacement include: 
mechanic;;allelectrical systems degradation, high maintenance costs, high energy consumption, aJrrent code compliance, indoor air quality, 
and majcf change of the functional use of the building. Occupational Safety and Health Administration (OSHA) has issued proposed rules 
far providing quarrty of indoor air in the work place (OSHA 29 CFR paris 1910, 1915, and 1926). The rules r~uire indoor air quality (lAO) 
ccmpliance plans to be implemented. The resulls of a facility condition assessment of 73 County facilities completed by a consultant in 
FY05, FY06 and FY07 have been used to prioritize the six-year program. The March 2010 Report of the Infrastructure Maintenance Task 
Force, identified an annual level of effort for HVACIeledrical replacement based on a 25 year life span. 

Other 
Scheduled HVAClEledrical Replacements: 

FY15: longwood Recreation Center; Wheaton Police Station; Germantown Police Station; Grey Brick; Courthouse; Kensington Ubrary. 

FY16: Courd Office Building; Uttle Falls Ubrary; lone Oak Oaycare Center; leland Community Center; Upper County Community 

Recreation Center. 

Disclosures 

Expenditures will continue indefinitely. 


Coordination 

Department of General Services, Departments affected by HVAC projects 
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Life Safety Systems: MeG (P509970) 

Calegory Gener.ill Government Dale Last Modified 1/6114 

Sub Calegory' County Qllices and Other Improvements Requifed Adequate Public FiiJdIity No 

Administering Agency General Services (AAGE29) Relocation Impad None 

Planning Area Countywide SIiiJIus Ongoing 

Ttvv Total Beyond 6 
Total FY13 EstFY14 6V.al'S FY15 FY11 FY17 FY1. FY19 FY20 YIS 

EXPENDITURE SCHEDULE fSOG .1 

Plannin(: Design and SUoervision 1486 880 186 420 70 70 70 70 70 70 0 

Land 0 0 0 0 0 0 0 0 0 0 0 

Sill! Improvements and Utilities 328 328 0 0 0 0 0 0 0 0 0 

ConSIrUdion 6470 1464 1676 3330 555 555 555 555 555 555 0 

01tler 904 9().4 0 0 0 0 0 0 0 0 0 

Total 9188 3576 1182 3750 625 625 625 625 625 625 0 

G.O.Bonds 

APPROPRIAlION AND E.XPENDITURE DATA (OlIOs) 

. Reauest FY15 625 

Reauest Est. FY16 625 
I... RlKIUI!tSI 0 

TI'IIf'ISl8r 0 

CumuIIItiYe 5438 

re I Enc:urnbrancIIS 3,878 

~Balance 1562 

Dclernt FY99 
rnl Cos! EsIimaIe 

CI.mwd Scope FYi5 9188 
l.at FY'1I Cos! EstimaIII 7938 
Partial ao-..rt Thru 0 
New Pariel Closeout 0 
Tdill PlII1iaI CIoMout 0 

Descrtption 
This project provides funding for installation of modem life safety systems to protect the County's facilities and to protect buildings in the 
event of lire emergencies. Implementation of this projed will help to minimize the dangers to life from lire, including smoke and fumes. The 
scope of the project encompasses fire alarms with voice addressable capabirlties, sprinklers for fire suppression, fire and smoke detection, 
smoke control systems, and emergency generators. 

Cost Change 
lnaaase is due to additional funding in FY19 and FY20. 

Justification 

Numerous existing facilities are in need of modem, basic life safety systems. In many older facilities, there are no emergency generators, 

fire alarms or sprinklers. Emergency generators are aitical to support fire alanns and fire pumps during power outages. Some facilities are 

24-hour residential facilities. In case of fire, there could be a significant potential exposure to loss of life and property. Most of the facilities 

do not meet code and have outdated fire alarm systems for which spare parts are no longer available and which can nO longer be kept in 

reliable operation. Many of these County facilities were built years ago. and thus, were grandfalhered under the fire code since the 
occupancy category has not changed. The outdated systems need to be replaced and upgraded to provide improved protection to County 
employees and County properties. 
Facility condition assessments of 73 County faalities, completed by a consultant in FY05, FY06, and FY07, have been used to structure 
and prioritize the six-year program. "The Third Report oflhe Infrastructure Maintenance Task Force (March 2008): identified an annual 
level of effort for life safety systems based on a 25-year lifespan. 

Other 
Scheduled replacements: 
FY15: Holiday Park Senior Center, Colesville Health Center, Signal Shop Bethesda Depot, Grey Brick Courthouse, One Lawrence Court 
(Aloohol Rehab) 
FY16: Bushey Drive Recreation Headquarters, Potomac Library, Davis Ubl-ary, Layhill Group Home, Brook Grove Daycare, Fire Station #10 
(Bethesda-Cabin John) 

Disclosures 
,':.. Expenditures win continue indefinitely. 

P.;:'··'4:. 
I.:·: .,.:•• ·:.'oordination 
~i:bepartments affected by Life Safety Systems projects, Department of General Services 
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Planned Lifecycle Asset Replacement: MeG (P509514) 

,<,::ategory General Government Date Last Moditiel;' 116114 
, ',:" Category , County OI'Iices and Other ImprlM!tn8f1ls Required Adequate Public Facility No 

:,hinistering Agency General Services (AAGE29) Relocation Impad None 
Planning Area Countywide status Ongoing 

TIvv TatIII Beyond 61 
Total FYi3 EstFY14 IiYnn! FY15 FYi6 FY17 FY18 FY19 FY20 y,.. 

EXPEHDIlURE SCHEDULEjJOOOsl 

PlanniflQ. Desi!:Jn and Supervision 498 94 44 J60 60 60 60 60 60 60 0 

land 0 0 0 0 0 0 0 0 0 0 0 

Site Improvements and Utilities 126 126 0 0 0 0 0 0 0 0 0 

Conslrudion 6614 39 2435 " 140 690 690 690 690 690 690 0 

Other 0 0 0 0 0 0 0 0 0 0 0 

Tobil 7238 259 2,471 ..,SOO 750 750 750 150 150 750 0 

G.O. Bonds 

Total 

,ReQuest FY15 150 Oaternt FY95 
Request Est. FY16 150 rot Cost Estimate 

. lion Reauest 0 Current SaJpe FY15 7.238 
TrMIIfer 0 Last Frl Cost Estimate 5921 

Cumulative tion 2.738 Partial Closeout Thru 9,094 

IEncumbnI_ 923 New Partial CIDseouI 259 

UnencunDered BaIanat 1815 TOIIII Penial CIDseouI 9,353 

Description 
This project provides for a comprehensive Iifecyde replacement program to protect the County's investment in facilities and to sustain 

!,~::,~ and raC'labfe facility operation. The project is targeted at slowing the deterioration of key facility and site components based on an 
C7:~.~::;18f1tory of their age and mndition. The project includes: mechanicaUplumbing equipment; lighting system replacement not covered under 
<-~ Energy Conservation CIP program; and reconstruction of sidewalks and curbs adjacent to County facilities.. The scope of this project 

parallels approved CIP projects of Montgomef}' County Public Schools, Montgomery College, and the Mafyfand-National Capifal Park and 
Planning Commission. 

CostCh.nge 

Increase is due to the addition of FY19 and FY20 to this ongoing project and is partially offset by the capitalization of prior expenditures. 


Justification 

The County currently has a significant backlog of facility and site components that result from facility age and past defelTCl/s of deficiencies. 

Various components are outdated, inefficient. and ccstIy to repair. The replacement of components significantly extends the useful life of 

County facilities. In FY05,FY06 and FY07, the County engaged a consultant to conduct a comprehensive facility condition assessment 

survey of 73 County facilities, or approximately 30 percent of the County's facility inventory. Based upon the age and condition of each 

component and indust1y-accepted component lifetimes, a priority listing of component replacement was developed. The results of the 

facility condition assessment of 13 County facilities have been used to prioritize the six~year p-ogram. 


Other 

Scheduled replacements: 

FY15: Pre-Release Center, Brook Grove Daycare. One Lawrence Court. Riley Group Home, Avery Road Back House, 1301 Piccard Dr. 

FY16: Layhill Group Home, Judith Resnick Daycare Center, Waring Station Daycare, Damascus Ubrary 


Disdosures 

Expenditures wi" continue indefinitely. 


Coordination 

Departments affected by PLAR projects, Department of General Services 
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Resurfacing Parking Lots: MeG (P509914) 

Calegory General GCJyemment Dale lasl Modified 116114 

Sub Category County Qllices at'Id Other Improvements Required Adequate Public Faciily No 

Administering Al;}ency General Services (MGE29) Relocation Impact None 
Planning Anea Countywide SIaII.Is Ongoing 

ThI'1l TOQI 
Beyond '1

Total FY13 Est FY14 G Vears FY 15 FY16 FY17 FY18 FY19 FY20 VI'S 
EXPENDITURE SCHEDULE ($II00s1 

Plannino. Desion and Suoervision 617 361 76 180 30 30 30 30 30 30 

Land 0 0 0 0 0 0 0 0 0 0 

Site Improvements and Utilities 97 97 0 0 0 0 0 0 II 0 

Conslrudioo 9383 3115 2548 3720 620 620 620 620 620 620 

Other 58 58 0 II 0 0 II 0 0 0 

TotI! 141 155 3631 2,&2" 3 !lOG 150 150 650 650 650 650 

FUNDING SCHEDULE rsOOOs 

I[)epar1ment of Liauor Contral Fund 157 92 65 0 0 0 0 0 0 0 

G.O.Bonds 9998 3539 2559 3900 650 650 650 650 650 650 

Total 10155 3.&31 2,52" 3.!IOG 150 150 150 150 150 150 

0 

0 
0: 

II 

0 

0 

0 

0 

0 

APPROPRIATION NC) EXPEHOmJRE DATA (00h1 

Reguest 
I ReQuest Est. 

Reauest 
Transfal 

FY15 
FY 16 

650J 
65O! 

0' 
0 

~ 8,255 
•,- , Encurr1bnInc:II 3749 

~8alanc:e 2.506 

OateFust FY99 
Fnt Cost EstirnIdIII 

Cumlnt 5alpe FY15 10,155 
Last FY's Cost Estimate 8.855 
Partial Closeout T1vu 0 
New PartIal CIaseouI 0 
TOIa! Partial Closeout 0 

Description 
This project provides fer the design and major rehabilitation of existing asphalt parking lots and associated drainage structures. Work 

indudes milling and re-paving, full depth reconstruction of failed areas, and re-estabftshing positive drainage. 


Cost Change . 

Increase is due to the addition of FY19 and FY20 to this ongoing project and is partially offset by the capital~tion of prior expenditures. 


Justification 
The age and condition of paved surfaces (primarily parking lots) at County facilities creates the need for this project. The deterioration of 
bituminous pavement occurs because of bitumen evaporation. infiltration of moisture, exposure to the environment, and disintegration due 
to salt and other compounds used during the winter. The maintenance and repair of paved surfaces is managed through the County's 
facilities maintenance program. A facility planning approach to major repair and resurfacing of paved surfaces has established a validated 
inventory of paved surfaces requiring major work; aDowed for systematic planning and execution to eliminate the inventory of major worle; 
and begun to arrest the continuing deterioration of paved surfaces, preventing more cosUy total reconstruction. This project implements an 
annual major repair and resurfacing program for paved surfaces as they reach the end of their useful life. The results of facility condition 
assessments for 73 Coonty faCIlities, completed bye consultant in FYOS, FYOS and 07, have been used to prioritize the six year program. 
The March 2010 Report of the Infrastructure Maintenance Task Force, identified an annual level of effort for parking lot resurfacing based 
on an average 20 year life for partdng lots. . 

Other 
Parking lots may be accelerated or delayed based on changing priorities and needs. 

Parking lots scheduled for resurfacing: 

FY15: 4th District Police Station; Potomac Community Center; Kensington Parit Ubrary 

FY16: Leland Community Center; Grey Brick Courthouse; Clara Barton Reaeation and Daycare Center 

Disclosures 
Expenditures will continue indefinitely. 

Coon:fInation 
Department of General Services, Departments affected by resurfacing projects 
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Red Brick Courthouse Structural Repairs (PS00727) 

~atego'Y General Government Date Last Modified 1/6/14 
.,lIb Category County Offices and Other ImpttlYemenIS Required Adequate Public Facility No 

~ Administering Agency Gener.al SeMces (MGE29) Relocation Impact None 
Planning Area Rockville Slalus FlIlai Design Stage 

Ttvv Tola! Beyond 6 
Total FY13 EstFY14 'Years FY15 FY16 FY17 FY111 FY19 FY20 VIS 

EXPENDITIJRE SCHEDOLE I$O\IOs) 

Plannina. OesiQn and Supervision 3824 286 0 2740 0 0 0 0 2042 698 798 

Land 0 0 Q 0 0 0 0 0 0 0 0 

Site ImDmvemenlS and Utilities 224 0 0 80 0 0 0 0 0 80 144 

Construction 15413 304 0 8798 0 0 0 0 2000 6798 6311 

Other 1 1 0 0 0 0 0 0 0 0 Q 

Total 19.a2 591 0 11 &11 0 0 0 0 4042 7576 7253 

G.O.Bonds o o 
o 0 

APPROPRIATION AND EXPEHDl'TURE DATA (OlIOs) 

Request FY15 0 
I Request. Est. FY16 0 

. Iicln RI'JIllMst 0 

Transfer 0 

CumuIatiw • Iicln 591 
IEmendltunt I Encumbrances 591 
l.InencumbenId Balance 0 

Date First FY07 
Frst Cost Estima1I! 

CUI'n!nt Sa:!pe FY15 19.462 
Last Frs Cost estmala 591 

Description 
/"0 .Phase I of this project provided for the rehabilitation of the ftooring system in the Red Brick Courthouse at 29 Courthouse Square in 

(/;:;,'tloclMlle. The structural integrity of the ftooring system was weakened by modifications made over the years to accommodate various 
':~:"::'~Iec:tric:al, mechanical, and plumbing systems. Phase II will provide for a historic rehabilitation of the Courthouse, to accommodate 

programmatic: functions and requirements of amant users and to preserve the building exterior and interior. Work will include the 
replacement of major building systems, modifications to make the facility compliant with the requirements for the Americans with Disabilities 
Ad. (ADA), repair for moisture infiltration issues, and repair and replacement of the building exterior, masonry, copper fittings, and roofing. 
All WOf'k with have to be performed in compliance with requirements and oversight of the Maryland Historical Society and per existing 
County regulation and easements. 

Estimated Schedule 

Design and construction are estimated to begin in FY19. 


Cost Change 

Cost change is due to required funding for Phase II design and construction of this project 


Justification . 
For Phase I, a structural engineer detennined that some areas of the tetra cotta an::h and beam flooring system have ~n compromised by 
modifications /hat have been made fer various electrical. mechanical, and plumbing systems. AI:cess to certain areas on the first and 
second fI()O(S will be resfJ'icted until the problem is resolved. Phase" is the historic renovation of the building, which dates back to the 
1800·s. In 1995. the Courthouse had a small renovation to upgrade the HVAC and to provide an elevator. Currently. /he slate roofing is 
deteriorating, as is the copper metal roofing on the steeple (both of which have reached the end of service life).· The masonry joints need to 
be tuck-pointed on the exterior wafts and parapets. This deterioration has allowed moisture infiltration, whim has damaged the building, 
with repair efforts slO'tYing but not stopping the problems. Along with accessibility issues, the HVAC, plumbing, and electrical systems are at 
the end of useful life. The fire prevention systems require redesign and installation to provide for better safeguards to prevent potentia/loss 
of the historic wood structure. 

Other 
This facility has been designated as a historic structure 

Disclosures 

A pedesbian impact analysis has been completed for 1his project. 


Coordination . 

Department of General Services, Cil'C1lit Court, Department of Technology Services. City of Rockville, Montgomery County Sheriff, 

Department of Human Resources, Peertess Rockville, Montgomery County Historical Society 
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Roof Replacement: MeG (P508331) 

Category General Govemment Date Last Modified 116114 
Sub Category County Of'Iices and Other Im~ Requi~ Adequate Public Faality No 

Administering Agency General Servicles (MGE29) Relocation Impad None 
Planning Area Countywide Slatus Ongoing 

Total 
Ttvu 
FY1l EstFY1. 

Total 
6 Years FY15 FY16 FY17 FY111 FY19 FY20 

Beyond 6 
Yrs 

EXPEHDmJRE SCHEDULE I$OOOs) 

Planning, Desil:ln and Supervision 3697 49 1.008 2640 440 440 440 .... 0 440 440 0 

land 0 0 0 0 0 0 0 0 0 0 0 

Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0 

Construction 15979 0 5179 10800 1800 1800 1800 1800 2300 1300 0 

Other 1 1 6 0 0 0 0 0 0 0 0 

Tetal 19683 50 1.193 13448 2.240 2-240 2.240 2.240 2140 1740 0 

G.O.Bonds 
Total 

APf'ROPRIAllON AND EXPENOflURE OATA (OCIGs) 

I ReQuest FY15 2.240 
RII!Q'UeSt Est. FY16 2.240 

. lion Reouest 0 
0Transfer 

6.243 

I Encurnbranc:IIIs 433 

Urwncumben!d BaIanc:e 5.810 

CuInuIatMI 

DateF'nt FY96 
F'nt Cost Estimate 

Cum!nt Scooe FY15 19.683 
last Frs Cost EstimaIIt 17439 
P.1IaI Closeout T1vu 22.626 
New Partial Closeout 50 
T0lil1 Partial Closeout 22616 

Descrtption 

This project provides for major roof replacement of County buildings. 


Cost Change 

lnaease due the addition of FY19 and FY20 to this ongoing project and is partially offset by capitalization of prior expenditures. 


Justification 

The age of many County buildings creates the need for this project.. Factors detennining the need for replacement include poor condition, 

age, Iong-tenn utilization, and probability of continued repairs. The project consists of an annual replacement schedule for those roofs 

which have reached the end of their useful service Hfe. Asbestos abatement is an important component of the roof replacement effort and 

will be performed when required. The roof replacements covered under this program are prioritized based upon a consultants survey 

completed in FY05 and an in-house priority schedule. Information generated in Chat cond"rtion survey will be the basis for future roof 

repiacement projects. The March 2010 Report of the Infrastructure Maintenance Task Force identified an annual level of effort funding for 

roof replacement based on an average 2Q-year life for roof systems. 


Other 

Roof Replacement may be acoalerated or delayed based on changing priorities and need. 

Roofs scheduled for replacement 

FY15: Grey Brid!; Coul1house. Davis Library, Seneca Creek Pool, Council Office Building. Fire Station #31 

FY16: ExeQJtive Oftice Building. Upper County Daycare, Clara Barton Community Center, 1301 Piccard Drive, McDonald Knolls, Utile Falls 

Ubrary . 


Disclosures 

Expenditures will continue indefinitely. 


Coordination 

Department of General Services,· Departments affected by roof replacement projeds 
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Council staff questions 

MCG General Govt projects 

FY15-20 Recommended CIP 


ADA Compliance 

• 	 Does compliance with the DOJ settlement agreement extend through whole 6 
year period? When is this agreement expected to be completed? 

The County negotiated a six year time frame for the Settlement Agreement however 
the Project Civic Access work will extend well beyond that six year time frame. 
The Agreement requires that the County complete the remediation work on those 
facilities surveyed by DOl within the six year time frame and provide detailed 
photo documentation of each feature remediated. In addition however, action item 
71 in the Agreement requires the County to "review compliance with the 
requirements ofthe ADA for those County facilities andprograms that were not 
reviewed by DOJ The County will submit for review by the Department a detailed 
report listing the access actions identified during its review together with the 
corrective actions and completion dates proposed to resolve such issues. The 
review conducted by the County, the access issues identified, and the corrective 
actions and completion dates proposed will be consistent with the requirements of 
Title 11 ofthe ADA; the review ofthe County facilities andprograms conducted by 
the Department for purposes ofthis Agreement; and the access issues, corrective 
actions, and completion dates reflected in Attachments L J, K, Land M .Due to the 
large number offacilities in the County, the County may elect to submit the reports 
required by this paragraph on yearly anniversaries ofthe effective date ofthis 
agreement for a period ofup to three years, each such report covering 
approximately one-third (J /3) ofthe County's facilities." 

• 	 How far in advance are the projects for each year scheduled/determined? 
How are the priorities set? 

The schedule for the first six years included only those facilities surveyed by DOJ 
since those had to be completed in the allotted time frame. Remediation work 
resulting from the surveys we are required to do of buildings not surveyed by DOl 
are programmed into the CIP using the priorities listed below as well as the 
complexity of the planned work. At the time we negotiated the time line with DOl 
we scheduled all buildings that we knew were already programmed for, or under 
consideration for, replacement or renovation into the last year of the schedule. This 
was done so that we did not do remediation work on a building that was likely to be 
replaced. As long as the stand alone CIP stays on track, the remediation work will 
automatically be handled under the new construction process. We have initiated an 
ADA commissioning program for new construction and renovations using outside 
ADA expert consultants to review projects at key points from design development 
through a post construction survey. Any necessary remediation is then completed 
through the punch list process. 



Priorities for scheduling existing buildings that the County has surveyed are as 
follows: 

o 	 Recreation facilities-During the negotiation ofour Settlement Agreement, 
DO] issued new Title II regulations including accessibility standards for 
pools, playgrounds, ball fields and other recreational facilities. The revised 
Title II standards required entities to survey all of their recreation facilities 
and develop a transition plan to bring them into compliance with the new 
regulations within a three year period. 

o 	 One of a kind facilities-Title II regulations require that a priority be put on 
those buildings that provide unique programs or services 

o 	 Any facility involved in an ADA complaint or lawsuit 
o 	 Facilities that are scheduled for other work - we proactively work with 

other DOS divisions to identifY opportunities to combine the ADA 
remediation work with other work planned for a building. This is usually 
more cost efficient and results in less disruption for building users. 

• 	 Does the project contain sufficient funds to address issues that may arise not 
related to the DOJ agreement? 

The costs not related directly to the DO] agreement include those that have resulted 
from a complaint and those associated with the new 2010 ADA regulations. To 
date, the biggest cost impact has been implementing the new standards rdated to 
recreation facilities-pool lifts, playground equipment, paths of travel to ball fields 
and other amenities, and locker room standards. While there are several proposed 
regulations currently in the federal rulemaking process that will impact the County 
when finalized, we cannot anticipate the budget impact for any of these standards at 
this point until the regulations are further along in the rulemaking process. To date, 
we have made progress addressing the new recreation requirements and have 
responded to complaint related issues without requesting additional funding. 

• 	 Please detail the funding requested in FY15-16 that does not relate to DOJ 
agreement, including training and other activities referenced in the PDF. 

The training and policy development costs are related to the DO] Settlement 
Agreement. Action item 71, (see response to first question), requires us to review 
compliance for both programs and facilities. The program review must review all 
aspects of the program or service including eligibility criteria, effective 
communication requirements, equal opportunity, and reasonable modification of 
policies and procedures for programs and services provided by the County directly, 
through partnerships or via contracted services. This is a very labor intensive 
process. Action Item 79 requires the County to provide a two-hour training class for 
all employees who come into contact with the public on the requirements of Title II 
of the ADA and appropriate ways of serving people with disabilities. 



Building Envelope Repair 

• 	 Please provide additional explanation of the need for this project, including how this 
type of work was accomplished before, what project(s) included this work in previous 
years, and why that approach is no longer adequate. 

The County currently has a significant backlog of building envelope components that 
are past their useful life, inefficient, and costly to repair. The primary funding source 
for this type of work in the past would be PLAR. While the Planned Lifecycle Asset 
Replacement (PLAR) CIP project provides for incidental building envelope 
replacements, this project provides for a systematic wholesale replacement of 
windows, exterior doors, siding, exterior walls, and weatherproofing, to maintain the 
building envelope, protect the building integrity, and allow for continued full and 
efficient use of County buildings without placing additional pressure on PLAR 
eligible activities. Maintaining a separate project for building envelopes highlights the 
need for these improvements. The replacement of building envelope components 
significantly extends the useful life of County facilities. 

• 	 Does this funding recommendation reflect an increase in the overall level of funding 
recommended for this effort, relative to how much funding was allocated for this 
effort in previous years in other projects? 

Yes, this represents an increase of$1 million per year. 

• 	 How many projects are anticipated to be completed within the $1 million annual 
funding recommendation? 

We anticipate the costs for window replacements will be very expensive and large 
facilities will probably be spread over two or three years. We have identified the 
following as candidate projects: 

FY15 - Up County Regional Center Windows, Up County Recreation Center 

storefront doors. 


FY16 - Holiday Park windows, Waring Station Daycare windows, Tess Community 
Center storefront doors. 

Other candidates for future projects: 401 Hungerford windows, 1301 Piccard "sun 
rooms" on top floor, FS #1 bay doors and stair tower. 

Energy Systems Modernization 

• 	 Have any projects been initiated or completed? 



The 40 I Hungerford Drive pilot project is in progress. 

How much of the $20 million cumulative appropriation is anticipated to be spent by 
the end ofFY14. 

We anticipate that the pilot project will spend $4.2M of the cumulative appropriation. 
The timing of the remaining projects is dependent on how quickly we can finalize 
awards and secure financing. 

• 	 How many projects are anticipated to be completed within the funding allocation in 
each year? 

Between three and six projects are anticipated to be completed in each year. 

• 	 The PDF states that DGS is reviewing and selecting projects for FY15. When will 
these projects be determined? Can DGS provide a list of candidate projects? How are 
projects identified? 

Candidate projects have been determined. The attached roster lists the first twelve 
projects that have been identified as candidates. Facilities are identified by facility 
condition and the potential to generate energy savings. 

• 	 Please explain what kind of long term financing is used to support this project. 

Third party financing along with Qualified Energy Conservation Bond (QECB) 
federal subsidies are being used. The County has been able to to receive a debt 
service subsidy from the Federal government via stimulus-related Qualified Energy 
Conservation Bonds (QECB) for a portion of the previously approved funding. This 
lowers the County's interest payments for the debt service. 

EOB & Judicial Center Traffic Circle 

• 	 Please provide an update on the status of this project. 

EOB & Judicial Center Traffic Circle is in the Construction Documents phase. 
Drawings have been submitted for SWM and NRI-FSD permits. Construction is 
expected to begin in the late summer and take about one year. 

EOB HV AC Renovation 

• 	 Please provide an update on the status of this project. 

DGS is now in the process of selecting ESCO awardees. This is the largest project 
contemplated under the energy services program. The ESCO analysis and design is 



scheduled to occur in FY15 once we have an agreement with the appropriate ESCO. 
Construction is scheduled to be completed in FY16. 

• 	 Please detail the timing ofthe "contract delays" referenced in the PDF. What is the 
impact of this delay? 

Additional time was needed to reach agreement on the logistics of implementing an 
Energy Service Contract. Under the terms of the contract, the Energy Services 
Company (ESCO) analyzes, designs, and constructs the energy-efficient Heating 
Ventilation, and Air Conditioning (HV AC) replacement systems. In return, the ESCO 
receives a portion of the saved energy costs in addition to direct compensation. These 
contracts are unique to the County and required more time to develop. The ESCO 
will do a preliminary audit to determine all costs, savings, and potential relocations 
required before the construction phase can begin. 

Red Brick Courthouse Structural Repairs 

• 	 Please provide additional background and an update on this project. When was 
the Phase I work completed? 

There have been four court houses in Rockville since it was established as the 
County seat in 1776. In 1890 the General Assembly authorized a new brick court 
house which was built in a Romanesque Revival style (which is referred to as the 
Red Brick Courthouse). 

There are several buildings listed on the National Register of Historic Places 
within the area; they all make up the Montgomery County Courthouse Historic 
District, which was designated in September 1986 by the National Park Service 
The district is focused on what remains of Rockville's old commercial, 
governmental, and residential center, most of which was demolished during urban 
renewal in the 1960s. The district includes the two county courthouses, the 1891 
red brick Romanesque Revival structure and the 1931 Neo-c1assical granite 
building with a 1960s addition, the 1939 Georgian-styled Post Office of limestone 
construction, and the 1930 Art Deco stone structure built for the Farmers Banking 
and Trust Company. It extends over an area of two city blocks. The 1891 
courthouse (the Red Brick Courthouse) was designed by prominent Baltimore 
architect Frank Davis. 

Phase I of the project provided for the rehabilitation of the flooring system in the 
Red Brick Courthouse and was completed in the Fall of201O. A structural 
engineer determined that some areas of the terra cotta arch and beam flooring 
system had been compromised by modifications that had been made for various 
electrical, mechanical, and plumbing system installations through the life of the 
building. Access to certain areas on the first and second floors was restricted prior 
to completion of the structural repairs. 



• 	 Phase II was deferred from the FY13-18 CIP due to fiscal capacity. Please 
explain why this project is a priority at this time for inclusion in the FY15-20 
CIP. Has there been any change in condition? 

Phase II is the historic renovation of the building, which dates back to the 1800's. 
In 1995, the Courthouse had a small renovation to upgrade the HV AC and to 
provide an elevator to improve access in accordance with the 1994 American with 
Disabilities Act. No work was performed on the building envelope. Currently, 
the slate roofing is deteriorating, as is the copper metal roofing on the steeple 
(both of which have reached the end of service life). The masonry joints need to 
be tuck-pointed on the exterior walls and parapets. This deterioration has allowed 
moisture infiltration, which has damaged the building, with repair efforts 
(caulking and individual slate replacements) slowing but not stopping the 
problems. Along with accessibility issues, the HV AC, plumbing, and electrical 
systems are at the end of useful life. The fire prevention systems requires redesign 
and installation to provide for a better and modem system to safeguard potential 
loss of the historic wood structure. 

Moisture infiltration into a building will cause significant damage to the structure 
(wood frame and decking), along with damage to the plaster ceilings and floor 
coverings. The exterior is showing the signs of wear with its 123 year age and it 
is judged necessary that a full exterior renovation, with restoration of the slate, 
copper, and brick be accomplished prior to its 130th year. There is limited 
damage and moisture now and DGS judges that the building can remain 
serviceable until 2018. If the building suffers significant cracking, moisture 
movement, and structural distress, there may be a need to accelerate the project to 
an earlier time frame. 

Other level of effort projects 

• 	 The following projects appear to have no change in the level of funding 
recommended from prior years. For each, please indicate how much work or the 
number of projects anticipated each year. 

• 	 Asbestos 

The current level of funding for Asbestos Abatement is sufficient to allow the 
department to proactively set priorities and work through environmental concerns 
at our County facilities. The number of projects varies depending on scope and 
size and need. Recent work funded through this project includes the following 
Asbestos remediation: the removal of asbestos containing vinyl flooring tile 
during renovation of the 5th floor Judicial Center; the removal of materials from 
the Liquor Warehouse and Gaithersburg Highway Depot as part of the County 

@ 




Service Park demolition; and removal of lead based painted wooden siding for the 
Ken Gar Community Center. 

• Elevator Modernization 

The number of projects will very each year depending on the scope, size and 
need. The elevator modernization work required for the Public Safety 
Headquarters will span FY 14 and FY 15 so that we maintain elevator functionality 
for building occupants throughout the modernization process. Elevator 
modernization work at this facility is estimated at $3,000,000. Other planned 
projects include 8818 Georgia Avenue, the Holiday Park Senior Center, Chevy 
Chase Library, Grey Brick Courthouse, and Davis Library. 

• Energy Conservation 

This project provides for energy conservation retrofits in County-owned buildings 
including retrofits to lighting systems, building envelopes, heating and cooling 
controls, and boiler efficiency upgrades. Projects planned for FY15 and FY 16 
include lighting and HV AC control upgrades for Potomac Library, Kensington 
Library and Little Falls Library. 

• Environmental Compliance (mostly same with funding shifts) 

Along with the Asbestos Abatement project, the Environmental Compliance 
project provides funding to proactively set priorities and address environmental 
concerns at our County facilities. Funds were used to remove Underground tanks 
from our Fire Stations, the County Service Park, and other County facilities; to 
remove contaminated soils; to construct the Salt Barn and Sand Filter at the 
Colesville Depot; and to improve storm water quality at our industrial facilities by 
updating the pollution prevention plans. FY15 and FY16 funds will provide for 
continued cleanup at the former County Service Park; improvements to the Silver 
Spring Depot; upgrades to the fueling facilities and steam bay at the Bus 
Maintenance Facility; development of a bulk materials storage plan at the 
Highway Services area to coordinate with the new Purple line plans; and 
Petroleum storage tank upgrades/replacements at Burtonsville Fire Station (FS) 
#15, Silver Spring FS#16, and Rockville FS#31. 

• Life Safety Systems 

The Life Safety LOE project funds the replacement of fire alarm/suppression 
systems and replacement of building generators supporting life safety systems at 
buildings. We have over 50 generators in buildings that should be planned for 
replacement every 20 to 25 years. 
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• PLAR 

This project provides for a comprehensive lifecycle replacement program to 
protect the County's investment in facilities and to sustain efficient and reliable 
facility operation. PLAR funds will be targeted to facilities undergoing Energy 
Systems Modernization work including 401 Hungerford Drive, 1301 Piccard 
Drive, and the Pre-Release Center. Funding will allow for refreshing the facility 
interior space in coordination with energy system replacements. 

• Resurfacing Parking Lots 

This project provides for the design and major rehabilitation of existing asphalt 
parking lots and associated drainage structures. Projects currently planned 
include the Edison Park Public Safety Headquarters parking lot repavement at an 
estimated cost of $1.2M, the Damascus Depot, and the 5th District Police Station. 
Projects planned for FY15 and FY16 include the 4th District Police Station, 
Potomac Community Center, Kensington Park Library, Leland Community 
Center, Grey Brick Courthouse, Clara Barton Recreation and Daycare Center. 
Parking lots may be accelerated or delayed based on changing priorities and 
needs. 

• Roof Replacement 

Major roof replacements currently underway or planned for FY14 include Edison 
Park Public Safety Headquarters at an estimated cost of $1.2M, Avery Road, and 
Pre-Release Center. Roof replacements planned for FY15 and FY16 include Grey 
Brick Courthouse, Davis Library, Seneca Creek Pool, Council Office Building, 
Fire Station #31, Executive Office Building, Upper County Daycare, Clara Barton 
Community Center, 1301 Piccard Drive, McDonald Knolls, and Little Falls 
Library. Candidate projects may be accelerated or delayed based on changing 
priorities and needs. 

• HV AC/Electrical 

HV AC/Electrical projects completed or planned for FY14 include the Strathmore 
Humidification system at an estimated cost of $1.1 M and the replacement of the 
chiller at the Damascus Recreation Center. Projects planned for FY15 and FY16 
include replacements/renovations at Longwood Recreation Center, Wheaton 
Police Station, Germantown Police Station, Grey Brick Courthouse, Kensington 
Library, Council Office Building, Little Falls Library, Lone Oak Daycare Center, 
Leland Community Center, and Upper County Community Recreation Center. 
While this Level of Effort project plans for the orderly replacement/renovation of 
outdated systems, unplanned system failures frequently require us to change the 
schedule for planned projects. 



DEPARTMENT OF GENERAL SERVICES 
BUILDING DESIGN & CONSTRUCTION 
PROPOSED ESCO PROJECTS 
January 21, 2014 

1. 	 1301 Piccard Drive 

2. 	 Pre-Release Center 

Longwood CRC 


3. 	 MLKPool 
Twinbrook Library 

Kensington Park Library 


4. 	 Olney Pool 
Holiday Park Senior Center 

Quince Orchard Library 


5. 	 8818 Georgia A venue 

6. 	 Shriver Aquatic Center 
Davis Library 

Bushey Drive Rec Headquarters 


7. 	 Strathmore Hall 

8. 	 Upper County Region Services Center 

White Oak Library 

Potomac Community Center 


9. 	 Red Brick Courthouse 
Chevy Chase Library 

Lawton Community Center 


10. PSHQ 

11. 	 Grey Brick Courthouse 
Little Falls Library 

Coffield CRC 


12. Germantown Library 
Long Branch CRC 

5th District Police Station 


Note: Projects are listed in the order they are planned to be completed. The schedule is 
subject to change. Smaller projects are grouped into larger contract packages. 



1. 	 Overview 

In March 2005 the Infrastructure Maintenance Task Force (IMTF) issued its first regular 
report describing the funding necessary to maintain adequately the County agencies' 
infrastructure, including school buildings, libraries, recreation centers, administrative buildings, 
roads, sidewalks and hiker-biker trails, garages and lots, ballfields, playgrounds, and other 
publicly owned facilities. IMTF's second report was, publishedin March 2006, and it noted that 
future updates would be produced biennially. The next reports Were published in March 2008, 
2010, and 2012. The Task Force was initially chaired by former Councilmember Marilyn J. 
Praisner, and has consisted of facilities managers from Montgomery County Government, 
Montgomery County Public Schools, Montgomery College, and the Maryland-National Capital 
Park and Planning Commission. 

The Task Force's mission is focused on capital programs that rehabilitate infrastructure 
or replace it in kind, and on operating programs engaged in preventive maintenance-the kind of 
maintenance that preserves the quality of a capital asset so that it can be functional throughout its 
useful life. A few examples of such programs are: planned life-cycle asset replacement (PLAR); 
exterior painting; roof replacement; resurfacing; bridge renovation and rehabilitation; and 
window caulking. Some types of programs not included in this study include: modernizations; 
interior painting; and litter collection. 

The primary objective of the Task Force is to identify the direst needs as candidates for 
additional funding in the upcoming Capital Improvements Program (CIP) and Operating Budget. 

2. 	 Information on Infrastructure Maintenance 

Over the winter months the Task Force updated information that the members had 
developed forthe fourth report. The Task Force used the same format as the last report for the 
CIP tables; the information is arrayed in the tables on © 1-12. The data items are: 

• 	 Capital Project title (Column A), often broken down to each Major Element within it 
(Column B). For example, the Sidewalk and Infrastructure Revitalization project is on 
Lines 18 and 19 on ©l and ©2, with the sidewalk element on Line 18 and the'curb and 

. gutter replacement element on Line r9. 	 Any further clarifications or assumptions are 
included under Notes (Column C). 

• 	 Acceptable Life Span (years) is not the optimal life span of the asset, but what each 
agency feels is a tolerable life span-assuming at least some level of regular 
maintenance-before it has to be replaced or comprehensively rehabilitated. For 
example, the Department of Transportation (DOT) believes that the acceptable life span 
for curb and gutter is 30 years (Line 19, Column D). 

• 	 Inventory is the quantity of the asset in Units that are either shown in Columns E and F, 
respectively. There are an estimated 2,098 miles of curb and gutter on County streets 
(Columns E and F). 
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• 	 How much/many should be replaced amn:n.ally is generally the Inventory divided by 
the Acceptable Life Span, rounded to the nearest unit. In this example, 70 miles of curb 
and gutter should be replaced every year (Column G). 

• 	 A vetage Cost is the mean cost of replacing/rehabilitating the particular type of 
infrastructure, in current-year dollars. The mean cost of replacing curb and gutter is 
$142,000/mile in FY 2015 dollars (Column H). 

• 	 Acceptable Annual Replacement Cost is how much money should be budgeted 
annually to replace/rehabilitate the particular type- of infrastructure so that the entire 
Inventory will last over the Acceptable Life Span. This is calculated by multiplying the 
How much/many should be replaced annuaUy figure by the Average Cost figure. In 
the case of curb and gutter replacement, 70 miles x $ 142,000/mile $9,940,000 (ColUIIin 
I). This is the baseline against which the budget should be compared. 

• 	 FY14 Approved is the amount budgeted for FY14.:...-explicitly or implicitly-for this 
item in the CIP as approved by the Council last May. In this case there was $6,800,000 
programmed to the Sidewalk and Infrastructure Revitalization project for FY14, of which 
$3,600,000 implicitly was for curb and gutter replacement (Column J). 

• 	 FY15 Request is the amount requested for FY15...:-explicitly or implicitly-for this item 
in the CIP as recently requested by the agency. In this case the Executive has requested 
$6,300,000 for the Sidewalk and Infrastructure Revitalization project in FY15, of which 
$3,300,000 implicitly is for curb and gutter replacement (Column K). 

• 	 Future Funding Level indicates whether the CIP programs the same level as FY15 in 
each of FY s16-20, or whether it eventually attains a higher of lower level. For curb and 
gutter replacement a higher level than $3,300,000 is programmed in at least one later year 
(ColumnL). 

• 	 Backlog is the amount of funds that would need to be programmed in one year to 
eliminate the backlog immediately. DOT calculates that a one-time expenditure of 
$197,806,000 would eliminate the backlog in curb and gutter replacement (Column M) . 

....". 

• 	 Criticality Rating is a 1-to-5 rating on an ordinal scale indicating the relative importance 
of replacing this particular type of infrastructure. The scale is defined as follows: 

5 	 Life safety and systems absolutely necessary to occupy the buildings or very 
important to the preservation of the facility. 

4 = Systems that are very important to the operation of the facility. 
3 = 	Systems that do not typically fail to perfOlm suddenly, but are fairly important to 

operation of the facility. 	 . 
2 	 Passive systems that are not vital to the operation of the facility. 
1 = Systems that are primarily aesthetic in nature or perform a less important function. 
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Curb and gutter replacement has a Criticality Rating of'3' (Column N). 

The Task Force made a special effort to use the same Acceptable Life Span and 
Criticality Rating for similar types of infrastructure across agencies. However, the Average 
Cost of these items often differs from one agency to the next, due to the special circumstances of 
each agency's assets. 

The Acceptable Annual Replacement Cost could be less than what is displayed in the 
tables for individual items depending upon how aggressive facilities are otherwise modernized or 
improved. School and other building modernizations not only provide more core space, but also 
replace HV AC, roof, and other building systems. On ©4 MCPS has discounted capital 
construction costs by 25% to avoid such double-counting. 

The Operating Budget tables are simpl,er, noting for each infrastructure element the 
maintenance activity, the Annual Requirement (the corollary to the Acceptable Annual 
Replacement Cost in the CIP tables), the FY14 Approved Budget, the FY15 Request, and the· 
Criticality Rating. The information is displayed on ©14-l7. 
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3 Montgomery County Government 
"'"4 Infrastructure Maintenance: Capital Improvements Program 

HVAC/Elec HVAC& $15K forHVAC; 
Replacement: Electrical $5K for electric 20 5,400 systems 270 $20,000 -$5,400,000 $1,150,000 $1,150,000 $1,150,000 $63,750,000 5 

5 MCG Systems syslem 
Varies 

-­ c----------­

6 
PLAR: MCG PLAR total 

20-50 
9,506,000 sq. ft. 316500 $45 $14,242,500 $750,000 $750,000 $750,000 $67,462,500 4 

r- ­
Resurfacing 

Asphalt lois and 
Parking Lots: 

drainage 
20 150 lots 6 $150,000 $900,000 $650,000 $650,000 $650,000 $3,000,000 4 

7 MCG 

Roof 
Roofcondition 

Replacement: Roofing Systems 
survey 

20 250 roofs 12 $375,000 $4,500,000 $2,300,000 $2,240,000 $2,240,000 $11,000,000 5 
MCG 

completed in 

~ FY05 ----­ --------

HVAC/Elec HVAC& 
Replacement: Electrical 20 15 stations 1 $1,150,000 $1,150,000 $1i150,OOO $1,150,000 Same 5 

9 FS Systems -----------­

Resurfacing: 

cJ.Q. Fire Stations 
Paved Surfaces 20 36 stations 2 $150,000 $300,000 $300,000 $300,000 Same 4 

Roof 
Replacement: Roofing Systems 20 7 stations 1 $352,000 $352,000 $352,000 $352,000 Same 5 

11 FS 
-------­ -------­ -­

Elevator 
Elevator 

Modernization 
Systems, Lifts, 20 120 elevators 6 - $300,000 $1,800,000 $1,000,000 $1,000,000 $1,000,000 $4,000,000 4 

12 Escalators - c-:c------­
Life Safety 

---c--­ ----------­ -------l 
Life Safety 

15 125 systems 8 $100,000 $800,000 $875,000 $625,000 $625,000 $875,000 5 
13 Systems:MCG Systems 

Bridge 
Preservation Paint Systems 15 145 bridges 9 $72,000 $648,000 $504,000 - $504,000 Same $5,000.000 3 

14 Progr.am 
Work scope 

Bridge All bridge based on 
N/A 349 bridges 30 $23,300 $699,000 $700,000 $700,000 Same $8,000,000 4 

Renovation components biennial 

-~ inspections 
County 
Maintained Primary/Ar(erials FY14@PCI71 15 966 lane-miles 64 $121,465 $7,822,346 $7,500,000 $6,000,000 Higher $65,000,000 4 

16 Roadways 
County 
Maintained Residential/Rural FY14@ PCI68 15-20 4,210 lane-miles 241 $143,127 $34,432,000 $17,300,000 $29,200,000 Higher $363,500,000 4 

l~ B.oadways 
Infrastructure Sidewalks 

30 1,034 miles 34 $87,000 $2,958,000 $3,200,000 $3,000,000 Higher $60,030,000 3
18 Revit.Sidewalk Repairs L... - --------~® 



