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FY15-20 CIP: General Government (Economic Development)}—White Flint
Redevelopment Corrected

ATTENDEES

The following individuals will participate (depending upon availability): Dee Metz, White Flint
Coordinator; Tina Benjamin, Special Projects Manager, DED; Mary Beck, CIP Manager, OMB; Naecem

Mia (OMB).

INTRODUCTION

The following project will be discussed: White Flint Redevelopment. This project is in the following
budget: County Executive.

This PDF was amended to reflect a change in the sources of funding. Specifically, funding for a land
purchase that is no longer needed was moved out of “current revenue”.

WHITE FLINT REDEVELOPMENT

White Flint Redevelopment Program—No. 151200 (PDF © 1)

FY14 FY15 FY16 FY17 FY18 FY19 FY20
FY13-FY18 $0.949 | $0.324 | $0.324 | $0.324 | $0.324 — —
FY15-FY20 $1.155 | $0.946 | $0.670 | $0.420 | $0.420 | $0.420 | $0.420
Change $0.206 | $0.622 | $0.346 | $0.096 | $0.096 | $0.420 | $0.420

Recommended funding source: White Flint Special Tax District
Total FY15-20 request: 33.296 million
Appropriation request: FY15 80.171; FY16 $0.670




HIGHLIGHTS

In FY13, the source of funding for land acquisition was identified as current revenue because the land
was to be immediately sold. This amended FY15 PDF reflects a reduced cost (expenditures for land
acquisition no longer needed, partially offset by increased staff charges), and a change in funding
sources.

Delays to SHA’s transportation impact study pushed $775,000 into the FY15-FY20 CIP. The effect of
that delay was to move $525,000 into FY15 and $250,000 into FY16 that previously had been
programmed for before FY15.

The Planning, Design and Supervision (PD & S) budget includes personnel charges for the White Flint
Special Tax District Manager (Department of Finance) and the White Flint District Coordinator (Office
of the County Executive). Charges also include 0.2 FTEs for a Public Administration Intern
(Department of Finance).

Staff efforts on this project include managing and coordinating implementation staging, land assemblage
and disposition, and negotiating land dedications. This project will include real property appraisals,
legal and title services, and real estate consultants. Coordination of the road improvements affecting the
Conference Center site and the Conference Center Garage are part of this project, rather than part of the
separate Conference Center Garage project proposed as an amendment to the FY 14 capital budget.
STAFF RECOMMENDATION

Concur with Executive.

Attachments:
PDF#151200 (March 6): © 1
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White Flint Redevelopment Program (P151200)

Camgory Ganaral Government Date Last Madifiad M4
Sub Category Econamic Develapment Required Adequale Public Facllty No
Administering Agency  County Exscutive (AAGERT) Ralocation impact None
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Description -
This program provides for the plans, studles, analysis, and development coordination activities by the County necessary to implement
redevelopment in the Whits Flint Sector Plan Area. Specialized services as detalled in the Jusfification section below are required to
implsmant the axtensiva public Infrastructure requirements caied for In the Sector Ptan, and for the implemantstion of the specified public
financing mechanism and related requirements for Infrastructure finding. This program also provides for certain land acquisitions
newswybsuppthmsﬂOﬂertedDwabpmmﬂDD)wﬂwﬁuhmmFmsmemm
Cost Change
Cost decroase of $2.233M due to reduction of land expenditures no longer needed, paﬂyoﬂsdbycodknawduebupdatadshﬂ
chargea and the addition of FY19 and FY20 fo this ongoing project.
Justification
In the spring of 2010, the Monfgomery County Councll approved the new White Flint Sactor Ptan, which covers a 430 acre area. The Plan
establishes a vision for transforming what has long been an auto-orisnted suburban development pattern into a denser, mixed-used "urban’
center in which people can wak to work, shops and transit. An expanded street grid and other Infrastructure improvemants will creats
mmmmmommmdbwm The Plan also calls for a financing mechanism that would generate
significant revenuss from properties and developments within the Secior Plan Area. The County Councll further defined this financing
mechanism in Bl 50-10, which established a White Flint Special Taxing District, authorized the levy of a property tax and the issuance of
bonds to finance transportation infrastructure improvements, and stated conditions for the loaning or advancing of County furdis to the
District. ‘In Resolufion No, 16-1570, the Council adopied an implementation strategy which required the Executive 1o carry out a feasibiilty
or other study to assess whether debt repayment will require a district tax rate that exceeds certain policy goals, and called for the forward
funding or advance funding of specified ftams in order to promplly Implement the Sector Plan.  In addition to the financing implementation,
spacisiized services are required related to the complex land assembiage and disposition acfions necessary to implement the new street
grid and for the reconfiguration of Exscutive Boulevard/Old Georgetown Roed associated with impiementation of Stage 1. Staff ime and
services are required to manage and coordinate efforts to develop detalied staging plans, to assess opportunities o maximize property
dedications, and 1o negotiate property dedications to avold or minfmize aequisition costs. Necessary services will include appraisals, legal
services, title sarvices and consultants versed in land assembiage. The County Is also currently evakmating efforts needed to implement
roadway improvements through the Conference Centar sita, which Is a County asset. Special requirements related to the Conference
Center Inciude negotistions with the private hotal owner as wel as the Hotal and Conference Center management firm, and the provision of
intarim and permanant perking related to the Impacts of road rights of way that traverse the site and will reduca the number of parking
spaces avallable to patrons.
Other
The County purchassd certain State-ownad property in FY13 and resold the property to the davelopers to facliitate redeveiopment. The
land sale proceeds will be used to parlially fund replacement Conference Center permanent pariing, as well es other releted Transit-
Oﬁmmmmwumwmm&nMamm
Fiscal Note .
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White Flint Redevelopment Program (P151200)

The unding source for this project is Whits Fiint Special Teodng District tax revenues. Currant revenue was appropriated for this projact in
FY13 for the purchase of surplus SHA property. in FY15, current revenue was disappropriated from this project since the purchase of the
surplus. properly was repaid through land sale proceeds fhe County raceived from transferring the properly to a privats developer.
Accounting for thase land expanditures will occur outside of this project by the Depariment of Financa.

Disciosures

- Expanditures wil confinue Indefinitely,

Coordination

Offica of the County Exacutive, Department of Finance, Dapartment of Trarsportation, Department of Economic Developrment, Maryland
Department of Transportation (MDOT), Maryland Stats Highway Administration (SHA), Developers
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