T&E COMMITTEE #1-5

March 2, 2015
MEMORANDUM
February 26, 2015
TO: Transportation, Infrastructure, Energy and Environment Committee

FROM: Glenn Orlin, Deputy Council Administrator

SUBJECT: FY15-20 Capital Improvements Program——-supplemental appropriations and amendments
for transportation projects

Please bring the Executive’s Recommended FY15-20 CIP to this worksession.

This is the T&E Committee’s worksession on the County Executive’s recommended
supplemental appropriations and CIP amendments for transportation. The Planning Board’s comments
on the CIP, many of which are regarding transportation projects, are attached on ©1-3; the Planning staff
packet is on ©4-14. At the end of this worksession Councilmembers will be asked whether there are any
other amendments they would want to consider; if so, Council staff will produce PDFs for introduction
in March when the Executive will likely submit more amendments. |

1. White Flint West Workaround (©15-20). This project, as suggested by its name, would build
a set of streets to provide a means for better circulation on the west side of White Flint while Rockville
Pike is reconstructed during the next decade. There are six subprojects; the Executive is proposing an
amendment that would accelerate two of them to accommodate the construction of Conference Center
Garage: Main Street/Market Street from existing Executive Boulevard to Woodglen Drive, and
Executive Boulevard to Main Street/Market Street. He is also recommending a supplemental
appropriation of $9,505,000 in FY15 so the site improvements, utility relocations, and construction can
begin as soon as possible. The garage is scheduled to go under construction this year. Council staff
recommendation: Concur with the Executive’s supplemental appropriation request.

A concern that should be brought to the forefront, however, is the medium-term viability of the
White Flint Special Taxing District. From the time the Council initiated the District in 2010, there was
an understanding that a considerable amount of General Fund resources would be needed to forward
fund some of the projects until the development materializes and generates the necessary revenue not
only to support District bond issuances, but to pay back the advance. Council Resolution 16-1570 (©21-
26) went so far as to specify how large the advance would be, equating it to the cost of four specific
projects (see Action section 7 on ©23); the cost of these projects in today’s dollars is about $47 million.
However, according to the expenditure schedules for the four PDFs funded by the Taxing District—
White Flint West Workaround, White Flint District East: Transportation, White Flint District West:
Transportation, and White Flint Redevelopment Program—the General Fund advance is projected to be
in excess of $64 million by FY20. The funding gap is likely to be even larger, since the projected
expenditure assumes no land acquisition costs, despite the fact that they will be sizable.




At Council staff’s request DOT has prepared updated production expenditure schedules for
White Flint West Workaround (which includes accelerating the two subprojects) and White Flint District
East: Transportation; both exhibit a slower spending patterns than what is proposed for the former and
what is in the Approved CIP for the latter. They are on ©27 and ©28, respectively.

The slower spending will postpone the problem to a degree, but the forecast is still that the
General Fund advance will grow too large. Over the next year, the Council should engage with the
Executive, the Departments of Finance and Transportation, and stakeholders both within and outside of
White Flint to develop a comprehensive solution to this emerging problem. The solution may be: raising
the District tax above 10% of the total real property tax rate; increasing its taxable base; slowing down
the pace of transportation spending; or all of the above. The one thing the County should nor do is to
" allow this matter to morph into a repeat of the Smart Growth Initiative, where costs exceeded forecasts
while promised revenues have not materialized. The result has been that the County has had to issue
over $200 million in General Obligation debt that could have been used for schools, transportation,
libraries, and many other pressing capital needs around the county. The Government Operations
Committee will be reviewing the Smart Growth Initiative projects and funding on March 5.

Council staff reccommendation: Approve an amendment to White Flint West Workaround
that reflects DOT’s production schedule (©27), including the acceleration of the two
aforementioned subprojects. In March, introduce a similar amendment for White Flint District
East: Transportation that reflects DOT’s production schedule (©28) and act upon it this spring.
Begin a comprehensive conversation and analysis of the White Flint Special Taxing District to
determine how to make it self-financing during the next few years.

2. Road resurfacing and rehabilitation projects and Sidewalk & Infrastructure
Revitalization (©29-43). The Executive recommends supplemental appropriations in FY15 totaling a
cumulative $8.2 million to the Permanent Patching, Resurfacing: Primary/Arterial and Resurfacing:
Residential/Rural projects. This would represent an acceleration, but not an addition, to funding for the
resurfacing programs in the CIP., Taking into account all four resurfacing projects—the other is
Residential Road Rehabilitation—there is no net change. Furthermore, the Executive is recommending
reducing $5.7 million from the Sidewalk & Curb Replacement project, a project for which the Council
added $6.0 million last May. The charts below show how much funding has been programmed in the
Approved FY15-20 CIP, the Executive’s amendments, and the difference ($000):

Permanent Patching FY15 | FY16 | FY17 | FY18 | FY19 | FY20 6-Yr

Approved FY15-20 CIP 2900 2900 2900 2900 2900, 2,900 17,400
Executive recommendation 3900 2,900 2,900 1,400 2900 ; 3,900 17,900
Difference +1,600 0 0 -1,500 0 +1,000 +500
Resurfacing: Primary/Arterial FY15 | FY16 | FY17 | FY18 | FY19 | FY20 6-Yr

Approved FY15-20 CIP 6,100 6,100 6100 6,100 6,100 6,100 36,600
Executive recommendation 9800 6,100 6,100 | 6,100 6,100 6,100 40,300
Difference +3,700 0 0 0 0 0 +3,700




Resurfacing: Residential/Rural FY15 | FY16 | FY17 | FYI8 | FY19 | FY20 6-Yr
Approved FY15-20 CIP 19,0001 7,500 7,500 7,500 7,500 7,500 56,500
Executive recommendation 22,5007 4,300 5,500, 2,500 8,500 | 10,500 53,800
Difference +3,500 | -3,200 | -2,000 | -5,000 | +1,000 | +3,000 -2,700
| Residential Road Rehabilitation FY15 | FY16 | FY17 | FY18 | FY19 | FY20 6-Yr
Approved FY15-20 CIP 6,600 6,600 6,600 6,600 6,600 6,600 39,600
Executive recommendation 6,600 5,600 6,600 5,100 6,600 7,600 38,100
Difference 0| -1,000 0 -1,500 0| +1,000 -1,500

@idewalk& Curb Replacement FY15 | FYl6 | FY17 | FY18 | FY19 | FY20 6-Yr

Approved FY15-20 CIP 6,700, 6,700 6,700 6,700 6,700 | 6,700 40,200

Executive recommendation 6,700 | 5300 4300 5800, 6,700 5,700 34,500

Difference 0| -1,400 | -2,400 -900 0 -1,000 -5,700

* ok ok

Total, 5 Highway Services PDFs FY15 | FY16 | FY17 | FY18 | FY19 | FY20 6-Yr

Approved FY15-20 CIP - 41,300 | 29,800 | 29,800 | 29,800 | 29,800 | 29,800 190,300
| Executive recommendation 49,500 | 24,200 | 25,400 | 20,900 | 30,800 | 33,800 184,600

Difference +8,200 | -5,600 | -4,400 | -8,900 | +1,000 | +4,000 -5,700

For each infrastructure element the Inﬁastruciure Maintenance Task Force (IMTF) Report

indicates an Acceptable Annual Replacement Cost (AARC): how much money should be budgeted
annually for replacement or rehabilitation so that, if continued, ultimately the entire inventory of the
element will last over its acceptable life span. Rarely is the AARC achieved, but if funds are available,
the County should strive to come as close as possible to it.

For residential road resurfacing, rehabilitation, and permanent patching taken as a whole, the
AARC is about $34.4 million. The Executive’s recommended FY15 budget for this element
(which includes the Permanent Patching: Residential, Residential Road Rehabilitation, and
Resurfacing: Residential/Rural Roads projects) is $33 million, or 96% of the AARC. The
average annual budget during the FY15-20 period would be 53% of the AARC.

For primary/arterial road resurfacing, the AARC is about $7.8 million. The Executive’s
recommended FY15 budget for Resurfacing: Primary/Arterial) is $9.8 million, or 126% of the
AARC. The average annual budget during the FY 15-20 period would be 86% of the AARC.

For sidewalk, curb and gutter replacement, the AARC is about §12.9 million. The Executive’s
recommended FY15 budget for Sidewalk & Curb Replacement is $6.7 million, or 52% of the
AARC. The average annual budget during the FY 15-20 period would be 44% of the AARC.

This analysis points out that the largest shortfall is for the Sidewalk & Curb Replacement project, which
is why the Council added funds to it last year.



Many of the changes in these projects are being proposed in order to reconcile the Executive’s
recommendations to the year-by-year spending affordability guidelines and targets. The Council goes
through the same (though more public) exercise in May, prior to its approving the capital budget.

These “level of effort” projects are best programmed with funding that is, indeed, level over the
six years of the CIP. If there is a change at CIP Reconciliation, it would normally be between the first
and second years of the CIP, when the only question would be how much of this summer’s work would
be accomplished by June 30 rather than from July 1 on.

Council staff recommendation: Postpone action on the supplemental appropriations until
the Council’s CIP Reconciliation in mid-May; at this time, assume that none of the five projects
would be amended. The result would be to retain the current funding levels, which means that the
Sidewalk & Curb_Replacement project would not have its funding reduced by $5.7 million. At
Reconciliation it is very likely that funds would be accelerated from FY16 to FY15, but until the Council
has completed its draft CIP decisions in early May, it is impossible to know precisely by how much, and
for which project(s).

3. Purple line-related projects (©44-46). The Executive is recommending deferral of spending
in the Capital Crescent Trail, Bethesda Metro Station South Entrance, and Silver Spring Green Trail
projects due to the delay in the Purple Line’s schedule from what was assumed in the Approved CIP.
According to the Executive these deferrals represent a 6-month delay. The funding, by year, is shown
below ($000); the “Total” figures are the amounts spent from FY'15 on:

Capital Crescent Trail FY15 | FY16 | FY17 | FY18 | FY19 | FY20 | FY21+ | Total

Approved FY15-20 CIP 4,668 | 6,772 87951 17,1111 10,505 | 29,505 18,505 | 95,856
Exec recommendation 2,334 5,220 82831 12,9531 13,808 | 20,005 33,253 | 95,856
Difference -2,334 1 -1,552 -512 | -4,158 | +3,308  -9,500 | +14,748 0
Bethesda Metro South Entrance | FY15 | FY16 | FY17 FY18 | FY19 | FY20 @ FY21+ | Total

Approved FY15-20 CIP 1,362 6,063 1 12,624 | 12,2621 10,162 6437 01 48910
Exec recommendation 680 3,713 9344 | 12,443 ] 11,212 8,300 3,218 | 48,910
Difference -682 i -2,350 | -3.280 +181 ] +1,050 | +1,863 | +3.218 0
Silver Spring Green Trail FY15 FY16 | FY17 | FYI18 | FY19 | FY20 | FY21+ | Total

Approved FY15-20 CIP 95 3451 1,221 1,259 0 0 0] 2920
Exec recommendation 47 220 783 1,240 630 0 0 2,920
Difference -48 -125 -438 -19 +630 0 0 0

To date the Purple Line’s schedule has been deferred seven months, since the deadline for the
concessionaires’ proposals has been delayed from January to August 2015. Thus, the Executive’s
assumption is reasonable. Maryland Transit Administration (MTA) staff concur. Council staff
recommendation: Concur with the Executive.

4. Pennyfield Lock Road Bridge (©47-48). This new project would replace the 14°3”-wide,
single-lane, 1930-vintage bridge on Pennyfield Lock Road as it crosses an unnamed stream accessing the
C&O0 Canal National Historic Park and M-NCPPC’s Blockhouse Point Conservation Park. The new




bridge would also have only one lane, but it would be 17’-wide to accommodate bike-able shoulders,
since the road is designated as a shared signed roadway in the 2002 update of the Potomac Subregion
Master Plan. The project was designed under the Bridge Renovation project.

The estimated cost of the project is $1,110,000 and would be built during the summer of 2016.
The National Park Service (©49-51), the Parks Department (©52), and the Planning Department (©53)
all support the project. Pennyfield Lock Road is a rustic road, so this improvement was reviewed by the
Rustic Roads Advisory Committee; it recommends the project with the least amount of disruption of its
surroundings and the restoration of natural vegetation (©54). The Montgomery Countryside Alliance
and West Montgomery County Citizens’ Association oppose the project as designed, and wish to have
the opportunity to work with DOT and other community groups towards a solution (©55-58).

Council staff recommendation: Concur with the Executive, but encourage DOT to reach
out to community stakeholders in fine-tuning the design. Replacing the bridge makes more sense
than merely repairing it. The 2011 inspection of the bridge reports significant spalling on the underside
and sides of the superstructure, and the footing of the southern abutment is partially exposed. The
bridge’s sufficiency rating is 19.5 (on a scale of 0-100), second worst among County bridges; only the
single-lane Talbot Avenue Bridge in North Woodside/Rosemary Hills has a lower rating. Furthermore,
park maintenance vehicles often carry loads in excess of the posted weight limits there (12,000 1bs. for
single-unit trucks, 24,000 Ibs. for combination trucks), requiring frequent waivers and follow-up
inspections.

Relocating the alignment of the bridge makes sense, too. Unless road access to the national and
local parks by Pennyfield Lock Road were to be closed off during the summer of 2016—a major impact
on park users and maintenance—then either the new bridge must be on a new alignment (using the
existing bridge for access) or a temporary bridge on a new alignment must be constructed while the
bridge at the existing location is replaced. In either case ground would be disturbed.

Widening the road slightly makes sense, too. The roadway across the bridge will still be
narrower than the rest of Pennyfield Lock Road, which is two lanes everywhere else. The 17° width
would be narrow enough to discourage drivers from speeding—especially when a vehicle could
approach in the same lane from the opposite direction—but wide enough to allow bicycles to pass on
either side.

Nevertheless, since the project would not begin construction for more than a year, there should
be time for DOT to collect input from community stakeholders on the appearance of the new bridge,
post-construction landscaping, restoration of the stream bed, and other aspects of design and
implementation which would not affect the planned alignment, profile, and cross-section of the bridge as
currently designed.

5. Bridge Design (©59-60) and Bridge Renovation (©61). This proposed amendment to
Bridge Design would add $740,000 to this program that funds the design of candidate bridge
rehabilitation and replacement projects. Nearly all the funds are to design the rehabilitation or
replacement of the Glen Road bridge over Sandy Branch in Potomac. This bridge has a sufficiency



rating of 54.1 (on a scale from 0 to 100), which is one of the lowest (worst) ratings among County
bridges. It was built in 1930 and is currently posted at 34,000 lbs.

The Executive is also recommending shifting the use of $127,000 of State aid each year (starting
in FY16) from Bridge Design to Bridge Renovation to facilitate the reimbursement of these State funds.
In those years an equal amount of G.O. bond funding would shift from Bridge Renovation to Bridge
Design. Council staff recommendation: Concur with the Executive on both amendments.

6. Metropolitan Branch Trail (©62). This project would construct an 8-10"-wide hiker-biker
trail roughly parallel to the CSX Metropolitan Branch between the Silver Spring Metrorail Station and
Montgomery College’s Takoma Park campus. It is a part of a regional trail that eventually will extend
through the District of Columbia to Union Station; several parts of the trail have been built. The scope
of the project in the Approved CIP covers the cost of design for the entire length, but for the construction
of the trail only to the east side of Georgia Avenue—including a new trail bridge over it—as well as the
segment along the west side of Fenton Street from the current terminus at the College north to King
Street (Phase 1). Phase 2, funded for design only, would start on the east side of Georgia Avenue,
parallel the CSX tracks and Selim Road, pass beneath Burlington Avenue (MD 410), and connect to
King Street.

Over the past year DOT, Montgomery Preservation, Inc., and the Maryland Historic Trust have
agreed on the alignment of this trail through the B&O Station property. Rather than following the
master-planned route between the station and the tracks it would follow a perimeter route around the
north and east side of the station’s parking lot. A comparison of both the master-planned and perimeter
routes is on ©63-65.

Because of the construction of the new Progress Place and the Ripley I development, the
Executive is proposing an amendment that would delay the start of construction by two years (from
FY16 to FY18). The proposed amendment also would extend the duration of construction from three to
four years, so that the project would not be complete until FY21. However, upon Council staff request,
DOT staff has provided its production schedule, which shows that if construction were to start in FY18,
it could be completed early in FY20, that is, by late summer of 2019 (©66).

The Planning Board recommends: (1) constructing Phase 2 by FY18; (2) constructing the trail
with a 12° width plus two-foot-wide shoulders where feasible; and (3) providing continuous lighting
along both Phases 1 and 2 (©2, 9-10).

Council staff recommendation: Approve an amendment that reflects DOT’s production
schedule (©66). DOT staff have been requested to give a short briefing to describe the new alignment,
to outline the timing of the project with the Progress Place and Ripley II developments, and to respond to
the comments from the Planning Board.

7. Other bikeway and pedestrian facility projects. For fiscal reasons the Executive is
recommending postponing or deleting funds in four projects that the Council had specifically decided to
create or not delay in the Approved CIP last year. They are:



Bicycle-Pedestrian_Priority Area Improvements (©67). This project funds the design and
construction of bicycle and pedestrian improvements in any of the 28 priority areas identified in master
plans. Last year the Council provided $375,000 to fund design studies to identify improvements in five
areas: Glenmont, Grosvenor, Silver Spring CBD, Veirs Mill/Randolph Road, and Wheaton CBD. DOT
staff have been asked to share with the Committee the progress it has made, and its schedule for
completing the identification and costing of candidate improvements.

The Approved CIP also included $1 million annually in FYsl6-20 to construct these
improvements. For fiscal reasons, the Executive recommends deleting the construction funding.
Council staff recommendation: Do not approve this amendment; retain the $5 million of
construction funding that is in the Approved CIP. The Planning Board (©3, 5) and the Coalition for
Smarter Growth (©68) testified in support of retaining these funds. ;

Falls Road East Side Hiker/Biker Path (©69). This project would ultimately build an 8’-wide
hiker-biker trail along the east side of Falls Road (MD 189) from River Road to Dunster Road, a
distance of about four miles. Most of this stretch of Falls Road does not have even a sidewalk, so the
project would provide a safe pedestrian and bike connection to the many places of worship, schools, and
businesses on or near Falls Road. Furthermore, it would link to hiker-biker trails at both ends, providing
a continuous trail from Rockville to Great Falls.

When this project first appeared in the CIP seven years ago, it was planned for completion in
FY15 or FY16. Nearly every CIP since it has been deferred in favor of other priorities. For fiscal
reasons the Executive is recommending delaying the schedule by another year, with design starting in
FY19. Council staff recommendation: Do not approve this amendment; retain the schedule in the
Approved CIP.

MacArthur Boulevard Bikeway Improvements (©70). The first segment of improvements to this
bikeway, between the Beltway and Oberlin Avenue in Glen Echo was completed this year. Last year
DOT completed the second stage of facility planning for the next planned increment: the 2.1-mile
segment between Oberlin Avenue and the District of Columbia boundary. This bikeway segment
connects to the Little Falls Trail and via that trail to the Capital Crescent Trail.

This increment would have much the same elements as the first segment: widening the shared-
use path to 8°, widening the roadway to 26’ to allow sufficient width for on-road biking, and a 5’-wide
buffer between the road and the shared-use path. Last year this segment was identified by the Bicycle
and Pedestrian Subcommittee of the National Capital Region Transportation Planning Board (TPB) as
one of its twelve priority projects in the Washington region—the only one of the twelve that was in
Montgomery County. The Subcommittee advocated it be programmed and built by 2020.

The Council added the $8,590,000 needed to design and build this segment, with design starting
in FY19 and construction occurring in FYs21-22, For fiscal reasons the Executive is recommending
delaying the schedule by at least two years, with design starting after FY20. Council staff
recommendation: Do not approve this amendment; retain the schedule in the Approved CIP.



Seven Locks Bikeway & Safety Improvements (©71). For several years DOT evaluated potential
sidewalk, bikeway, and safety improvements along the 3.3-mile stretch of Seven Locks Road between
Montrose Road and Bradley Boulevard in Potomac. This is a complex project, the full cost of which
will be in the $50-60 million range. Therefore, DOT divided it into three phases:

e Phase I: a hiker-biker trail on the west side of Seven Locks Road—plus on-road bikeways—
between Montrose Road and Tuckerman Lane, a trail along Montrose Road between Seven
Locks Road and its interchange with 1-270, a second northbound lane on Seven Locks Road at
Tuckerman Lane, and an exclusive right-turn lane from eastbound Tuckerman Lane to
southbound Seven Locks Road.

e Phase II: continuation of the hiker-biker trail and on-road bikeways on Seven Locks Road
between Tuckerman Lane and Democracy Boulevard.

e Phase IIl: continuation of the hike-biker trail and on-road bikeways on Seven Locks Road
between Democracy and Bradley Boulevards.

Phase I is the most critical section, especially given the number of people walking to the three
synagogues and three churches lining this stretch of Seven Locks Road. The added turning lanes at the
Seven Locks/Tuckerman intersection will also help relieve congestion at that bottleneck. In the
Approved FY13-18 CIP the Council programmed design to start in FY18 with completion beyond the
program period. Last year the Executive recommended delaying the schedule by two years, but the
Council retained the current schedule in the Approved FY15-20 CIP.

Once again the Executive is recommending delaying this project by two years, deferring the start
of design to FY20. Council staff recommendation: Do not approve this amendment; retain the
schedule in the Approved CIP.

Bethesda Bikeway and Pedestrian Facilities (©72). This project, dating back many years, has
funded a series of bikeway and pedestrian improvements in the Bethesda CBD that were called for in the
sector plan approved in 1994. The last remaining piece is the Capital Crescent Trail’s surface route from
Elm Street Park to Woodmont Avenue. The cost included in the PDF has been for the section between
Elm Street Park and Wisconsin Avenue; the section along the north side of Bethesda Avenue between
Wisconsin and Woodmont Avenues was to be a built by JBG as a condition of a subdivision approval.
The Wisconsin-to-Woodmont section requires removal of the on-street parking on the north side of
Bethesda Avenue. One reason why this trail connection has been postponed was to retain as much
parking in the area until the Woodmont Garage #31 was built. That milestone has passed.

The proposed amendment is a modest one, simply reflecting the fact that $79,000 of the funds
that had been programmed in FY15 actually was spent in FY14. (All of the funds had been
appropriated.) The bigger issue is that JBG is no longer pursuing the subdivision and the approval has
been voided, meaning that there are no developer contributions for the Bethesda Avenue segment. JBG
is considering applying for approval of a smaller development that would encompass only part of the
block, but it is not clear that the Planning Board could exact a contribution for it, nor is it likely to be
timely with the rest of the trail project.



The expenditure schedule on the PDF is also now problematical. It shows $857,000 for utility
relocation and construction in FY15, but at this point it is not plausible that this work would occur
between now and the end of June. FY16 is the earliest time-frame for construction.

The Planning Board recommends supplementing the funding for this project to pay for the design
and construction of the Bethesda Avenue segment, as well as its at-grade crossing of Wisconsin Avenue
(©2, 7-8). According to the Bethesda Purple Line Station Minor Master Plan Amendment adopted in
2014, this segment is to include an 11°-wide two-way cycle track for bicyclists and a minimum 10’-wide
sidewalk for pedestrians. Furthermore, construction would need to occur at each end to assure safe
crossings of Wisconsin Avenue on the east and Woodmont/Bethesda Avenues on the west.

Should the Council wish to move this segment towards implementation, it has a few options:

1. Remove the on-street parking on the north side of Bethesda Avenue, restripe it for the two-way
cycle track and demarcate it from the travel lanes with flex-posts, and construct the crossing
improvements at each end. Cost: under $500,000.

2. Remove the on-street parking on the north side of Bethesda Avenue, construct the two-way cycle
track with a narrow median between it and the travel lanes, and construct the crossing
improvements at each end. Cost: about $1 million.

3. The same as (2) above, but also widen the north-side sidewalk to 10°. This could be somewhat
complicated, as there are some retaining walls that may need to be rebuilt as well as trees and
utility poles to be relocated. '

Council staff recommendation: Add funding for one of the above options, and schedule all
the construction—both east and west of Wisconsin Avenue—in FY16. DOT will need a few weeks
to develop a more precise cost estimate for any of the options above.

8. Snouffer School Road North (©73-74). This project will improve the roadway and construct
a sidewalk and shared-use path along Snouffer School Road between Centerway Road and Alliston
Hollow Way. It is adjacent to the Multi-Agency Service Park on the Webb Tract, where the MCPS Food
Service Facility opened in December, the Public Service Training Academy is scheduled to open in July
2016, and the MCPS and M-NCPPC depots are scheduled to open in February 2017.

The project is currently programmed for completion in FY17, close in time when the last stage of
the MASP will be completed. However, the proposed amendment would delay the completion of the
road project by three years, to FY20. Furthermore, the PDF states that “The schedule is adjusted to
match the development of the Multi-Agency Service Park (MASP),” but that is not correct. The
improvement should be completed as close as possible to when the traffic generated by the MASP will
materialize, which will be in the latter half of FY17.

DOT advises that the production schedule for the road project has been deferred from the
schedule in the Approved CIP. Final design should be completed in spring 2016, utility relocations are
anticipated to be completed in summer 2016, construction could begin in fall 2016, and the project could
be open to traffic in fall 2017. The revised PDF on ©75-76 reflects the latest production schedule.
Council staff recommendation: Approve the PDF on ©75-76.



9. Goshen Road South (©77). The Department of Transportation foresees a delay in the
appraisal and plats for the scores of properties—many of which are merely small slivers—that must be
acquired, either by fee simple or easement. Therefore, the Executive is recommending compressing the
land acquisition funding, now shown in FYs15-19s, into FYs17-19. Construction is still programmed to
begin in FY20 and be completed in FY22. Council staff recommendation: Concur with the
Executive.

10. Traffic Signals (©78-79). The Executive is recommending reducing the funding for this
project by $2,007,000 (6.8%) over the six-year period. This is a critical traffic safety project, funding the
replacement or rehabilitation of faulty signals and adding new signals where warranted, including
accessible pedestrian signals for the sight-impaired. = The chart below shows the funding in the
Approved FY15-20 CIP, the Executive’s amendment, and the difference ($000):

Traffic Signals FY15 | FY16 | FY17 | FYI18 | FY19 | FY20 6-Yr

Approved FY'15-20 CIP 5,225 4835 4835| 4835| 4,835 44835 29,400
Executive recommendation 5,225 4,725 29821 5,711 4,375 4,375 27,393
Difference 0 -110 | -1,853 +876 -460 -460 -2,007

Council staff recommendation: Do not approve this amendment. The Infrastructure
Maintenance Task Force Report ranks the work of this program to be among the most critical of the
level-of-effort projects in the CIP.

11. Clarksburg Transportation Solutions (©80). This proposed amendment merely would add
the $600,000 cost of a water main at the intersection of MD355 and Brink Road. The cost, in FY16,
would be paid by the Washington Suburban Sanitary Commission. Council staff recommendation:
Concur with the Executive.

12. Intersection and Spot Improvements (©81). DOT has as a subproject to add a northbound
through lane on Seven Locks Road through its intersection with Tuckerman Lane. At the same time,
Westfield, as a requirement of its expansion of Montgomery Mall, would add a second through lane
eastbound on Tuckerman Lane through this same intersection. Since DOT will be doing work there
already, the parties agreed that Westfield should provide the $482,000 needed to construct the eastbound
through lane and that DOT build all the improvements, thus necessitating this amendment, which adds
the $482,000 contribution in FY16. Council staff recommendation: Concur with the Executive.

13. Projects with technical amendments. The Executive recommends changing the mix of
funding sources for Chapman Avenue Extended (©82) and Montrose Parkway East (©83-84) in order to
reconcile his cumulative CIP recommendations to available resources. Council staff recommendation:
Do not approve these amendments. The Council will need to reconcile its own cumulative CIP
decisions to available resources; the means of reconciliation are unlikely to be the same amounts and,
possibly, not even in the same projects as the Executive has chosen.
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The proposed amendment to the Bus Stop Improvements Program (©85) simply shows that
$79,000 of the funds anticipated to be spent in FY1S actually occurred in FY14. Council staff
recommendation: Concur with the Executive.

14. Other potential projects. In an off-year CIP, the Council’s general practice has been to
consider only those new or expanded projects that would need funds in the first or second years of the
CIP, in this case FY15 or FY16. The Executive, MCPS, the College, and M-NCPPC have been
encouraged not to forward amendments that would start in Year 3 (FY17) or later; instead, such projects
should be included in the recommendations for the next full CIP (FY17-22) so they could be considered
comprehensively with all other projects. The need for a new or expanded project would need to be
urgent enough that funding needs to be found for them right away, also knowing that they will jump the
queue of many other projects already programmed to start in FY17 or later.

With this caveat, there are several other projects the Council could consider, should it believe the
need is urgent enough to begin in FY15 or FY16, ahead of other already programmed projects. The
Planning Board has recommended these:

e Add funds to the Streetlighting project to provide streetlights along Jackson Road in FY16 or
FY17 (©l, 6).

e Add facility planning funds for the Emory Lane Bikeway between Muncaster Mill Road and
Holly Ridge Road. This would close a gap that would allow for a continuous hard-surface trail

“from Lake Frank north to the ICC and Bowie Mill Local Park in Olney (©2, 7).

e Add facility planning funds to extend the Frederick Road Bike Path from Stringtown Road north
to Snowden Farm Parkway. It would connect to a Park trail currently planned to run on the east
side of Frederick Road (MD 355) from Snowden Farm Parkway to the proposed Day Use Area
in Little Bennett Park (©2, 13).

e Add planning funds to develop concept plans for a network of separated bike lanes and protected
intersections in White Flint (©3, 13-14)

A project for which facility planning is nearly complete, and so it’s a candidate for inclusion in the
CIP, is the Bradley Boulevard Bikeway in Bethesda (see ©86-87). The cost is about $12 million.

A project that is not a candidate as an amendment this year is any alternative that would be
selected from the Midcounty Corridor Study. A decision to build any alternative studied over the past 11
years—whether it be the on the master-plan alignment (M-83), widening MD 355, widening Brink Road,
or some hybrid—has been on hold untii DOT completes a comprehensive Preferred Alternative
Conceptual Mitigation (PACM) report and it is reviewed by the Federal and State environmental
resource agencies. Council staff understands that the report actually was completed last summer, but
that DOT has not been given the go-ahead to transmit it. If it had been transmitted, it is likely the
environmental agencies would have provided their review by now.

There was no substantive reason to delay this report’s transmittal in the first place, and there is not
one now. The PACM report should be made public and transmitted to the Federal and State
environmental resource agencies forthwith.

forlin\fy 1 S&e\fy15-20cip\1 50302te.doc
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MoNTGOMERY CoUNTY PLANNING BOARD

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

February 20, 2015

The Honorable George Leventhal
President, Montgomery County Council
100 Maryland Avenue

Rockville, Maryland 20850

RE: County Executive's Recommended FY 16 Capital Budget and Amendments to the
FY15-20 Capital Improvements Program

Dear Mr. Leventhal:

At our regularly scheduled meeting on February 12, 2015, the Planning Board discussed the
County Executive's Recommended FY16 Capital Budget and Amendments to the FY 15-20
Capital Improvements Program and voted to transmit the following comments for the County
Council’s consideration.

We recognize that the schedules and funding of individual projects in the CIP may have to be
adjusted because of forecast budget shortfalls, but it appears that the County Executive’s
Recommended CIP would impose disproportionately severe reductions in bicycle and
pedestrian projects. This is at odds with the County’s focus on improving transit, on transit-
oriented development, and the advent of Capital Bikeshare in Montgomery County, all of
which depend on having a good network of bicycle and pedestrian facilities.

As a general comment, we believe that the bicycle and pedestrian projects that are proposed to
be delayed and/or have their funding reduced — or at least those in our more densely populated
and commercial areas - should retain their funding and schedules to the greatest extent
possible. We have recommended that several specific bicycle and pedestrian projects be kept
partially or fully on track for construction, but the two most important projects of these are the
Metropolitan Branch Trail (P501110) and the Bicycle Pedestrian Priority Area
Improvements (PS01532) project.

Our specific recommendations are as follows:

1. CIP Schedule Changes: Whereas the cost changes for the individual projects in the
Executive’s Recommended CIP are fairly well documented and clearly groups
projects that have had schedule accelerations or delays, the specific schedule changes
should be noted on each PDF in the future.

2. Streetlighting (MCDOT, P507055): Provide lighting along Jackson Road in FY16 or

FY17.

8787 Georgia Avenue, Silver Spring, Maryland 20910 Phone: 301.495.4605  Fax: 301.495.1320
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Capital Crescent Trail (MCDOT, P501316): Accelerate construction of the Capital
Crescent Trail between the Talbot Avenue Bridge and Apple Avenue if the Purple
Line is substantially delayed.

Metropolitan Branch Trail MCDOT, P501110): The PDF should be revised to

include: ,

a. Constructing Phase 2 of the trail from east of Georgia Avenue to Montgomery
College, including the tunnel under Burlington Avenue, by FY18, as well as an
interim trail for Phase 1.

b. Constructing the trail at a twelve-foot width plus two-foot wide buffers where
feasible.

c. Providing continuous lighting along the Metropolitan Branch Trail between the
Silver Spring Transit Center and Montgomery College.

Platt Ridge Drive Extended (MCDOT, P501200): Since the start of construction of
SHA’s Phase 3 improvements at Connecticut Avenue/Jones Bridge Road has now
been delayed until spring 2018, consider delaying this project until FY17 to provide
budget room for other projects to stay on schedule.

Rapid Transit System (MCDOT, P501318): Revise the PDF to reflect the fact that
the study of Randolph Road is not being pursued.

Facility Planning Transportation (MCDOT, P509337):

a. Include the Emory Lane Bikeway from Muncaster Mill Road north to Holly
Ridge Road as a candidate to eliminate a critical gap and provide a continuous
hard surface trail from Lake Frank north to the ICC and Bowie Mill Local Park
in Olney.

b. Include the Frederick Road Bike Path from Stringtown Road north to Snowden
Farm Parkway as a candidate to provide connectivity between the Clarksburg
Town Center and Little Bennett Regional Park. The Department of Parks is
planning a new, 0.9 mile, 8-ft. wide hard-surface trail on the east side of MD
Route 355 from Snowden Farm Parkway to the south entry of the proposed
Day Use Area in Little Bennett Park. The development of the day use area is
included in the Parks FY15-20 CIP, and this gap in pedestrian connectivity
from the Clarksburg Town Center needs to be addressed.

Bethesda Bikeway and Pedestrian Facilities (MCDOT, P500119): The funding for
this project should be increased to include design and construction of the segment
along Bethesda Avenue between Woodmont Avenue and Wisconsin Avenue, as well
as the crossing of Wisconsin Avenue.

@
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11.

12.

13.

14.

15.

Revolving fund for planning developer-built projects: Include a project in the CIP
for Facility Planning for developer-built projects and consider establishing a revolving
fund to construct these projects and accept developer contributions as they move
forward in the development process.

Bike-Sharing: A project similar to other public participation projects should be added
to the CIP to hold developer contributions to the County’s future bike-share network,
as well as fully fund the system.

Bicycle-Pedestrian Priority Area Improvements (MCDOT, P501532): Funding for
this project should be reinstated to support our investments in transit and bikesharing,
as well as pedestrian safety.

Roof Replacement (MCG, P508331): Reconsider the scheduling of the roof
replacement for the Little Falls Library given that the update of the Westbard Sector
Plan may include a recommendation for a relocation of the library.

White Flint Bikeways: Add funding in FY16 to develop concept plans for a network
of separated bike lanes and protected intersections in White Flint.

Bridge Design (MCDOT, P509132): Add a reference to the emergency culvert
replacement at Hillandale Road near the Bethesda Pool project with a description that
states that the design will include associated stream channel stabilization measures to
ensure long-term channel stability and bridge structure integrity.

Little Bennett Regional Park Day Use Area (M-NCPPC, P138703): Maintain the
current schedule to begin the design of this project in FY 17 rather than delay it to
FY19 as recommended by the County Executive.

Thank you for your attention to this matter. The staff report to the Planning Board is enclosed-
for further background information. If youhave any questions or comments conceming our
review, please call Larry Cole at 301-495-4528.

Sincerely,

derson
Chair

Enclosure

O,



MOoNTGOMERY COUNTY PLANNING DEPARTMENT
THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

MCPB
ltem No.
Date: 02-12-15

Review of County Executive’s Recommended FY16 Capital Budget and Amendments to the FY15-20 CiP

——

A {* Larry Cole, Master Planner, FP&P, larry.cole@montgomeryplanning.org, 301-495-4528
Pam Dunn, Acting Chief, FP&P, pamela.dunn@montgomeryplanning.org, 301-650-5643
l:] Carl Morgan, CIP Manager, Park Development Division, carl.morgan@montgomeryparks, 301-495-2573

Ej Compieted: 02/05/15

Description

The County Executive published his Recommended FY16 Capital Budget and Amendments to the FY15-20 Capital
improvements Program (CIP) on January 15, 2015. We have analyzed the budget and have noted below those
projects that are new, where there have been significant changes in budget or in schedule, and where there are
projects of particular interest because of the need for coordination with development or because of parks impacts.
A summary of these changes is shown as Attachment 1.

Staff recommendations to the Planning Board on the Recommended FY16 Capital Budget and Amendments to the
FY15-20 CIP are included in this memo and the Planning Board is requested to endorse or revise these
recommendations and send them to the County Council. These recommendations are shown immediately below,
followed by an update on last year’s recommendations, followed by an analysis of the Executive’s recommended
changes to the CIP, as well as any additional necessary information,

Recommendations
Staff requests that the following comments be transmitted to the County Council:

We recognize that the schedules and funding of individual projects in the CIP may have to be adjusted because
of forecast budget shortfalls, but it appears that the County Executive’s Recommended CIP has overly
adversely affected bicycle and pedestrian projects. This is at odds with the County’s focus on improving
transit, on transit-oriented development, and the advent of Capital Bikeshare in Montgomery County, all of
which depend on having a good network of bicycle and pedestrian facilities. As a general comment, we believe
that the bicycle and pedestrian projects that are proposed to be delayed and/or have their funding reduced -
or at least those in our more densely populated and commercial areas - should be kept on track to the
greatest extent possible. Our specific recommendations are as follows:

1. CIP Schedule Changes: Whereas the cost changes for the individual projects in the Executive’s
Recommended CIP are fairly well documented and clearly groups projects that have had schedule
accelerations or delays, the specific schedule changes should be noted on each PDF in the future.

2. Streetlighting (P507055}: Provide lighting along Jackson Road in FY16 or FY17.

3. Capital Crescent Trail (P501316): Accelerate construction of the Capital Crescent Trail between the
Talbot Avenue Bridge and Apple Avenue if the Purple Line is substantially delayed.

4. Metropolitan Branch Trail (P501110): The PDF should be revised to include:
a.Constructing Phase 2 of the trail from east of Georgia Avenue to Montgomery College, including
the tunnel under Burlington Avenue, by FY18.

1
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b.Constructing the trail at a twelve-foot width plus two-foot wide buffers where feasible.
¢. Providing continuous fighting along the Metropolitan Branch Trail between the Silver Spring
Transit Center and Montgomery College.

Platt Ridge Drive Extended (P501200): Since the start of construction of SHA’s Phase 3 improvements at
Connecticut Avenue/lones Bridge Road has now been delayed until spring 2018, consider delaying this
project until FY17 to provide budget room for other projects to stay on schedule.

Rapid Transit System (P501318): Revise the PDF to reflect the fact that the study of Randolph Road is
not being pursued.

Facility Planning Transportation (P509337}):

a.Include the Emory Lane Bikeway from Muncaster Mill Road north to Holly Ridge Road as a
candidate to eliminate a critical gap and provide a continuous hard surface trail from Lake
Frank north to the ICC and Bowie Mill Local Park in Olney.

b.Include the Frederick Road Bike Path from Stringtown Road north to Snowden Farm Parkway as
a candidate to provide connectivity between the Clarksburg Town Center and Little Bennett
Regional Park. The Department of Parks is planning a new, 0.9 mile, 8-ft. wide hard-surface
trail on the east side of MD Route 355 from Snowden Farm Parkway to the south entry of the
proposed Day Use Area in Little Bennett Park. The development of the day use area is
included in the Parks FY15-20 CIP, and this gap in pedestrian connectivity from the Clarksburg
Town Center needs to be addressed.

Bethesda Bikeway and Pedestrian Facilities {(P500119): The funding for this project should be increased
to include design and construction of the segment along Bethesda Avenue between Woodmont Avenue
and Wisconsin Avenue, as well as the crossing of Wisconsin Avenue,

Revolving fund for planning developer-built projects: include a project in the CiP for Facility Planning
for developer-buiit projects and consider establishing a revolving fund to construct these projects and
accept developer contributions as they move forward in the development process.

Bike-Sharing: A project similar to other public participation projects should be added to the CIP to hold
developer contributions to the County’s future bike-share network, as well as fully fund the system.

Bicycle-Pedestrian Priority Area Improvements {P501532): Funding for this project should be reinstated
to support our investments in transit and bikesharing, as well as pedestrian safety.

Roof Replacement: MCG, CIP No. 508331: Reconsider the scheduling of the roof replacement for the
Little Falls Library given that the update of the Westbard Sector Plan may include a recommendation for
a relocation of the library.

White Flint Bikeways: Add funding in FY16 to develop concept pians for a network of separated bike
lanes and protected intersections in White Flint.

Bridge Design (P509132}): Add a reference to the emergency culvert replacement at Hillandale Road
near the Bethesda Pool project with a description that states that the design will include associated
stream channel stabilization measures to ensure long-term channel stability and bridge structure
integrity.

e
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15. Little Bennett Regional Park Day Use Area (P138703}: Limit the schedule delay on this project to one
year, starting design in FY18, instead of FY19 as proposed by the County Executive.

Update on Last Year's Recommendations on the FY15-20 CIP

On February 6, 2014, the Planning Board made the foliowing recommendations which were
subsequently transmitted to the Executive and County Council. The disposition of these comments is
noted in italics following each comment, ‘

1. CIP Schedule Changes: Whereas the cost changes for the individual projects in the Executive’s
Recommended CIP are fairly well documented, the schedule changes ~ usually delays in the project’s
completion - are not. In the future, each PDF should clearly state any schedule changes from the
previously approved CIP, as is done with the State’s Consolidated Transportation Program. While this CIP
Amendment clearly groups projects that have had schedule accelerations or delays, the specific schedule
change is not noted on the PDF, requiring time-consuming comparisons between the current and earlier
documents. We recommend that the specific schedule change be noted on each PDF jn the future,

2. Schools: All school clusters not meeting the school adequacy test have projects programmed in the CIP
at least for facility planning. The County Council is scheduled to hold a public hearing on February, 24,
2015 to discuss adding school capacity in areas projected to go into moratorium.No further comment
needed at this time. ~

3. Streetlighting [P507055): Replace the lighting along Jackson Road from New Hampshire Avenue {(MD65)
to Wiillow Wood Drive in FY15 or FY16.

The pedestrian sidewalks along Jackson Road provide connections from the neighborhood to White Oak
Middle School, Jackson Road Elementary School, Martin Luther King Aquatic Center and Recreational
Park, and the regional Paint Branch Hiker-Biker Trail. These sidewalks need to be adequately lighted to
ensure the safety of children and other pedestrians. In 2009, MCDOT requested that the project be
turned over to them for implementation in their capital program rather than to reimburse the
Department of Parks to implement the project, which runs mostly through the park, but the lighting has
not been replaced. The estimated construction cost in 2009 was approximately $500,000. DOT
anticipates the cost has increased due to inflation and new lighting specifications that include LED
fixtures. MCDOT has more than 15 projects on their list prior to this, so, as currently prioritized, this Is
several years out. We recommend that the comment be repeated.

4. Capital Crescent Trail (P501316): Provide continuous lighting on the Capital Crescent Trail between
Bethesda and Silver Spring to the llluminating Engineering Society of North America (IESNA) standard for
vertical illuminance while ensuring maximum protection for undesirabie spillover to adjacent homes.

if lighting is not included in the initial construction of the trail, the cost of designing and installing
conduit for a future lighting project should be included in the Purple Line contract. Funding was included
in last year’s PDF. Although it is not specifically called out in this year’s PDF, it appears that the funding
for tighting is intact because the budget for the project has remained unchanged. No additional comment
is needed at this time on this issue, however a separate discussion on the schedule is included below.

5. Metropolitan Branch Trail {P501110): Request that the Executive confirm that the budgeted cost
reflects the current design.
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The project would be delayed by two years, in part because of negotiations over the alignment of the
segment of the trail on the site of the historic B&O railroad station in Silver Spring and how it would
affect the planned bridge over Georgia Avenue. Despite the delay and changes in design, no change in
cost is shown. When this project was first entered into the FY11 CIP, the project was scheduled to begin
construction in FY15 and be completed in FY16. The current schedule has the project beginning
construction in FY18 and being completed in FY21. While there are problems in coordinating with
imminent development projects and the longstanding issues with the owner of the historic B&O railroad
station, we recommend that the project be phased so that we can make some progress toward
implementation sooner. This project is discussed in more detail below.

Piney Meetinghouse Road Bridge {(P501522}; Specify in the PDF that the planned shared use path along
Piney Meetinghouse Road should be constructed as part of the roadway bridge.

Failure to construct the path as part of the proposed bridge would mean that the bike path would have
to be constructed on a separate bridge, increasing the impacts to Watts Branch Stream Valley Park, as
well as costs. In their CIP discussions, the County Council declined to include the shared use path in the
PDF for this project. The project has been redesigned to include the master plan-recommended on-read
bike accommodation but not the recommended shared use path and has been submitted for Mandatory
Referral, now tentatively scheduled for March 12, 2015.

Platt Ridge Drive Extended (P501200}): This project would construct a non-master planned road through
parkland and is intended to provide access to the Chevy Chase Valley neighborhood should the traffic
signal installed at Spring Valley Road and Jones Bridge Road fail to operate safely. The project is
anticipated to be reviewed by the Planning Board prior to the Council’s final approval of the CIP, If the
Board finds that the new road is not needed and denies the project, it should be deleted from the CIP. '
The Planning Board subsequently approved the project on July 10, 2014 and it has been retained in the
CIP. This project is intended in large part to avoid adverse traffic impacts associated with SHA’s Phase 3
improvements at Connecticut Avenue/Jones Bridge Road as part of the BRAC program, a project whose
construction has now been delayed until spring 2018. The Platt Ridge Drive Extended project has been
slightly delayed and construction would now extend into FY17. We believe that the Council should
consider delaying construction of this project by one year to allow other projects that are proposed to be
delayed to stay on schedule.

Rapid Transit System {P501318): Delete the citation of the Randolph Road corridor as a future study
candidate and replace with New Hampshire Avenue, which is likely to have higher ridership and will
support the new MetroExtra K9 bus service. The current PDF notes all recommended transit corridors
and still notes Randolph Road as one of the three corridors to be pursued. The PDF should be corrected to
reflect the fact that the study of Randolph Road is not being pursued. SHA is pursuing the planning of the
US29 and MD355 corridors with funding under this project.

Emory Lane Bikeway: Include in the CIP a project to construct the Emory Lane Bikeway from Muncaster
Mill Road north to Holly Ridge Road, joining with the Department of Parks” North Branch Trail project to
provide a continuous hard surface trail from Lake Frank north to the ICC and Bowie Mill Local Park in
Olney. This has not been done so the comment should be repeated, specifically to include this project as
a candidate in Facility Planning Transportation {(P503337).

Bethesda Bikeway and Pedestrian Facilities (P500119): Request that the Executive confirm that the
budgeted cost reflects the current design of the Capital Crescent Trail on-road alignment, and that its
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13.

14,

15.

16.

17.

18.

18.

20.

construction will be completed prior to the closure of the tunnel under the Apex Building. While we
have not received a response that the budgeted cost reflects the current design, there appears to be
insufficient funding to construct the portion of the trail between Woodmont Avenue and Wisconsin
Avenue. Therefore, we recommend that the funding for this project be increased to include design and
construction of the segment between Woodmont Avenue and Wisconsin Avenue, as well as the crossing
of Wisconsin Avenue.

Facility Planning Transportation (P509337): include the Life Sciences Center Loop Trail as a candidate
project for FY15-16. The current PDF includes the Life Sciences Center Loop Trail as a candidate project
for FY15-16. No further comment is needed on this facility planning candidate.

Revolving fund for planning developer-built projects: include a project in the CIP for Facility Planning
for developer-built projects and consider establishing a revolving fund to construct these projects and
accept developer contributions as they move forward in the development process. This has not been
done so the comment should be reiterated.

Bike-Sharing: A project similar to other public participation projects should be added to the CIP to hold
developer contributions to the County’s future bike-share network, as well as fully fund the system. This
has not been done so the comment should be reiterated.

Station Access Program: The Board recommended that an annual Station Access Program be included in
the CIP. A new Bicydle-Pedestrian Priority Area Improvements PDF (P501532) was included in last year’s
CIP but is proposed to be defunded by the County Executive. We recommend that the funding for this
project be reinstated to support our investments in transit and bikesharing, as well as pedestrian safety.

Clarksburg Library (P710500): The library is a priority for the Clarksburg Town Center and funding for its
planning, design and supervision should be included in the early years of the CIP instead of delaying until
FY20. This project is in facility planning for fy15-16 and is listed as beginning design in FY20. No further
comment needed.

Wheaton Library and Community Recreation Center, Project {P361202): The project should include the
retention and renovation of the existing recreation center on the combined site. The County Council
decided against retaining the existing recreation center. The Parks Department is continuing discussion
with the County regarding a land swap or exchange. The Parks’ preferred option is to exchange the
current site for the Silver Spring Library.

Long Branch Town Center Redevelopment (P150700): We support this CIP project to assist in the
redevelopment in Long Branch, No further comment needed.

Wheaton Redevelopment Program (P150401): We support this project, which includes the MNCPPC
headquarters building and would address as several other Sector Plan objectives, such as a centrally
located public space and increasing the daytime population in the area. No further comment needed.

White Flint Fire Station #23 {P451502): We support the inclusion of this project in the CIP. This facility is
important to the provision of public facilities in White Flint and the potential for joint residential
development. No further comment needed.

Kennedy Shriver Aquatic Center Building Envelope Improvement (P721503): We support this new
project to upgrade the existing Aquatic Center building. No further comment needed.
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21. Montgomery College, Germantown Student Services Center {P076612): We support increased the

22,

23.

proposed funding for this project. No further comment needed.

MCPS Bus Depot and Maintenance Relocation (P360903): The Executive and Board of Education should
develop a strategy towards moving the Bus Depot within FY15-FY20 so that the Shady Grove Station-
Eastside development may proceed. Last year, DGS awarded the Shady Grove Station-Eastside
development rights to NVR and LCOR. MCPS and DGS are looking at the 22 acre Blair G.
Ewing Center, aka Mark Twain School on Avery Road as the new site for the bus depot. No
further comment needed.

Little Bennett Regional Park Day Use Area (P138703): Maintain the origina!l funding and expenditure
schedule rather than delay this project by two years. Because of current fiscal limitations related to the
County’s GO Bond related debt the County Executive has proposed delaying this project two years. This
was a County Executive recommendation last year as well, however, the Council supported the
Commission’s original request to start design in FY17 and construction jn FY198. The Commission
expressed concern with the delay in Little Bennett funding for several reasons. As the largest park in the
park system, it lacks a formal entry, is in a high demand area, and has long been envisioned as a
showcase piece for Montgomery County. This vision is well on its way thanks to its award winning
facility plan that was approved by the Board in 2011.

Recommendation: Limit the schedule delay on this project to one year, starting design in FY18, instead
of FY19 as proposed by the County Executive.

Additional Analysls and Comment on the Exscutive's Recommended Amendmeonts to the FY15-20 CiP

Because of an anticipated budget shortfall, several projects are proposed to be delayed and/or have
their funding cut. The following section describes where there have been significant changes in the CIP
in regard to changes in funding or schedule, the addition of new projects, proximity or impacts to
parkland. Where specific recommendations are made, they are shown as underlined text. Note that our
analysis and comments are based on what is shown in the individual PDFs, which may vary from what is
shown in the summary on Attachment 1. '

Transportation Program
Metropolitan Branch Trail (P501110)

Schedule: There are two remaining sections of the Met Branch Trail to be completed in Montgomery
County. Phase 1 is the section west of Georgia Avenue to the Silver Spring Transit Center and includes a
segment behind the future Progress Place {construction is expected to start in 2015} and the proposed
Ripley Il development {construction is expected to start upon completion of Progress Place, at the end of
2017), as well as a new bridge over Georgia Avenue. Phase 2 is the section east of Georgia Avenue to
Montgomery College and includes a tunnel under Burlington Avenue. Both sections are about 0.3 miles
long. The Executive’s recommended CIP delays construction of the Met Branch Trail until FY 2021, after
the scheduled construction of the Progress Place and Ripley Il projects. This three year delay is
unfortunate since the District of Columbia is scheduled to complete its portion of the trail in £Y 2018,
creating a continuous 6.5 mile trail between Union Station and Montgomery College. Therefore, the
completion of the Phase 2 should be accelerated to FY 2018, extending the trail further into Downtown
Silver Spring. Additionally, an interim trail along Phase 1 should be constructed, since there is no
guarantee that the Ripley H project — a private development — will begin as scheduled.

&



Trail width: Research has shown that heavily used trails that are at least 11 feet wide provide a higher
level of service to pedestrians and bicyclists because they aliow two trail users to pass another trail user
traveling in the opposite direction’. According to the 2012 AASHTO bike guide (page 5-3): "Wider
pathways, 11 to 14 fi...are recommended in locations that are anticipated to serve a high percentage of
pedestrians (30 percent or more of the total pathway volume) and high user volumes {more than 300
total users in the peak hour)." Emerging practice recommends a threshold of 150 trail users per hour.
Based on the ridership forecasts for the Red Line and Purple Line, we anticipate a high level of activity
along this trail. Therefore, the width of the Met Branch Trail should be expanded to 12 feet with 2-foot-
wide shoulders within a half mile of the Silver Spring Red Line and future Purpie Line stations, the same
dimensions of the Capital Crescent Trail project.

Lighting: The trail should have continuous pedestrian-scale lighting to improve personal security and
physical safety after dark, similar to the section of the Met Branch Trail currently under design in the
District of Columbia. Lighting is especially needed since the trail will be an important connection to the
Red Line and future Purple Line stations, both of which operate after midnight. At a minimum, the
project should include conduit so that lighting can be added in the future with minimal additional cost
and disruption to the trail. This was the course recommended for the Capital Crescent Trall.

Recommendations:
o Construct Phase 2 of the Met Branch Trail and an interim trail for Phase 1 by FY 2018.
e  Widen the Met Branch Trail to 12 feet with 2-foot-wide buffers where feasible.
s Provide continuous lighting along the Metropolitan Branch Trail between the Silver Spring
- Transit Center and Montgomery College.

! Patten, R.S., RJ. Schneider, J.L. Toole, N.M. Rouphail, 1.E. Hummer, 1.S. Green, R.G. Hughes. Shared-Use Path
Level of Service Calculator: A User’s Guide, FHWA-HRT-05-138, Federal Highway Administration, McLean, VA, 2005.
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Map of the Metropolitan Branch Trail Phase 1 and Phase 2

Capital Crescent Trail (P501316): The construction schedule of this project is proposed to be delayed by
six months to account for delays in the Purple Line construction schedule. While the Capital Crescent
Trail between downtown Bethesda and the Talbot Avenue Bridge is linked to construction of the Purpie
Line, the segment between the Talbot Avenue Bridge and Apple Avenue can be constructed
independently and would provide enhanced accessibility to downtown Silver Spring for the Lyttonsville,
Rosemary Hills, and Woodside neighborhoods, in the event that the Purple Line is substantially delayed.
According to engineers for the Purple Line project, accelerating construction of this segment of trail
before construction of the Purple Line begins if feasible, though the design of the trail beneath Spring
Street would have to be somewhat modified.

ecommendation: Accelerate construction of the Capital Crescent Trail between the Talbot Avenue
Bridge and Apple Avenue if the Purple Line is substantially delayed.

MacArthur Blvd Bikeway Improvements {P500718): The Executive is recommending a delay in the
planning, design, and land acquisition for the segment between Oberlin Avenue and the DC Line beyond

FY 20.

Falls Road East Side Hiker/ Biker Path {P500905): The Executive is recommending a one year delay in
this project.
P
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Bethesda Metro Station South Entrance {P500929) and Silver Spring Green Trail (P509975): The
Executive is recommending a six month delay in the project due to changes in the Purple Line schedule.

State Transportation Participation (P500722}): The cost of this project has increased by $1.15 M to
reflect contributions from the developer of the Tapestry subdivision toward improvements at the
MD355/West Old Baltimore intersection in Clarksburg.

Bus Stop Improvements (PS07658): Funding is proposed to be cut by $765k and the completion delayed
to FY18.

Sidewalk & Curb Replacement (P508182): Funding is proposed to be cut by $14.3 million.
Resurfacing: Primary/Arterial (P508527): Funding is proposed to be cut by $5.34 million.

Clarksburg Transportation Connections (P501315): The cost has increased by $600K to construct a new
water main as part of this project.

Montgomery Mall Transit Center {P500714): $1.3m shifted from fy15 to fyl6

Pennyfield Lock Road Bridge (P501624): This project was previously in the bridge renovation program
but a complete replacement is now proposed at a cost of $1.1M. The Mandatory Referral for this project
was administratively approved on September 8, 2014.

Non-Transportation

Roof Replacement;: MCG, CIP No, 508331 Littie Falls Library is included in this overall program for roof
replacement. Westbard Sector Plan, which is scheduled to have a staff draft in Summer/Fall 2015, may
include a recommendation for a relocation of the library.

Recommendation; The scheduling of the roof replacement on the Little Falls Library should be

reconsidered given the possibility of a future library relocation.

North Potomac Community Rec Center (P720102): $1M in funding is proposed to be shifted from FY 15
to FY 16.

Ross Boddy Neighborhood Rec Center (P720919): 53M in funding is proposed to be shifted from FY 15
to FY 16. A

Rockville Student Services Center (P076604): The cost of this project has increased by $2.34M.

NEW: Collegewide Physical Education Renovations (P661602): This project would provide $4.2 million
in funding for the renovation of physical education buildings on alil three of Montgomery College’s
campuses. The planning, design and construction would begin and be completed in FY16.

Clarksburg Fire Station {P450300}: This project has been accelerated to begin design in FY 18, with
construction in FY 19-20.

Bridge Design (P509132): MCDOT is working on a design for an emergency culvert repiacement at
Hillandale Road near the Bethesda Pool that is not referenced in this PDF.

L9



Recommendation: Add a reference to this project with a description that states that the design will
include associated stream channel stabilization measures to ensure long-term channel stability and

bridge structure integrity.

Facility Planning Transportation {P509337): The Department of Parks is planning a new, 0.9 mile, 8-ft.
wide hard-surface trail on the east side of MD Route 355 from Snowden Farm Parkway to the south
entry of the proposed Day Use Area in Little Bennett Park, the development of which is included in the
Parks FY15-20 CIP. There would then be a gap between the path in the park and the path to be
constructed along the west side of MD355 south of Stringtown Road, the Frederick Road Bike Path
(501118). A connection between the two path segments, including the crossing of MD355, needs to be
studied.

Recommendation: Include the Frederick Road Bike Path from Stringtown Road north to Snowden Farm
Parkway as a candidate to provide connectivity between the Clarksburg Town Center and Little Bennett
Regional Park. ‘
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Pk ik v 5y
Lot Lo 250
Seniatie, syt K

ML 385 Sdaveuli (Hyotitiowmosmie —

Gap between two
Posk Mull-parpose Tl - .. - i ! path segments

Rppopral sastacs

Uy MHEPE ) * along MD355

P

Little: Bonnelt Rugiongl Park ;
Doy Use fas §§?§wz§cw Drfvefesnty oo

il Bennett Trof Conmenior esmie -
& wede veornatisust p
By MBI

Stinglown Bood va watmy oo
Prasse: Crsobonsss Padh: Dvive v Lremmebat 50w Bekaey
By Saredegac

Existing M-RCEPL Parklends
Proposed Parklonds R LT NGRS Loy SR, POk (pverisnrant Rk D - 823

Recommended Addition to Executive’s Recommended FY15-20 CIP

White Flint Bikeways: A robust bicycle network in the White Flint Sector Plan is necessary to achieve the
plan’s mode share goals and is a condition for advancing to Phase 2 and 3 of the plan in part.
Development provides an opportunity to reduce the cost of implementing the bikeway network for the

e
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County. However, in some cases developers are not being required to implement on-road bicycle
accommodations because the bikeways have not yet been designed.

The County Council's T&E Committee recently indicated its preference for separated bike lanes (aka
cycle tracks) instead of standard bike lanes and Bill 33-13 provides additional space to do so by
narrowing lanes to 10 or 11 feet wide in Road Code Urban Areas. This change in bicycle accommaodation
is consistent with the Montgomery County Bicycle Planning Guidance (see Attachment 2), which shows
that separated bike lanes (aka cycle tracks) wouid create a bikeway network on higher volume roads,
such as those that are recommended to have standard bike lanes in the White Flint Sector Plan.

Therefore, a study is needed to develop concept plans for a network of separated bike lanes in White
Flint. This will likely reduce the cost to the County of constructing the bikeway network by enabling the
development community to build much of it, including locating sidewalks, stormwater facilities, street
trees, and in some cases curbs in their ultimate location. The concept plans will provide MCDOT with the
information needed to make any necessary changes to the three White Flint transportation PDFs
(501204: White Flint District East: Transportation, 501116: White Flint District West: Transportation,
501506: White Flint West Workaround) and will cover conceptual design for all remaining on-road bike
projects that are not yet in the CIP.

Recommendation: Add funding in FY16 to develop concept plans for a network of separated bike lanes
and protected intersections in White Flint.

Example of a Protected Intersection (Source: Nick Falbo)



OFFICE OF THE COUNTY EXECUTIVE
ROCKVILLE, MARYLAND 20850

Isiah Leggett
County Executive
MEMORANDUM
January 15, 2015
TO: George Leventhal, President, County Council

FROM: Isiah Leggett, County Executive fxﬁ\
SUBJECT: Amendment to the FY15-20 Capital Improvements Program and

Supplemental Appropriation #15-S15-CMCG-9 to the FY15 Capital Budget
Montgomery County Government

Department of Transportation

White Flint West Workaround (No. 501506), $9,505,000

I am recommending a supplemental appropriation to the FY'15 Capital Budget and
amendment to the FY15-20 Capital Improvements Program in the amount of $9,505,000 for White Flint
West Workaround (No. 501506). Appropriation for this project will fund construction of roadway and
utility improvements for segments of Main Street/Market Street and Executive Boulevard Extended to
support the Master Plan roadway vision in the White Flint area.

This appropriation is needed because the contract for the Conference Center parking
garage will be executed in FY15. Segments of Main Street/Market Street and Executive Boulevard
Extended within the Conference Center property will be constructed by the Conference Center parking
garage contractor. A Memorandum of Agreement (MOA) was signed between the Maryland Stadium
Authority (MSA) and DOT in the spring 2014. The MOA is for construction of a portion of the White
Flint West Workaround roadwork to be included in MSA conference center parking garage design build
procurement.

This arrangement will allow the County to take advantage of economies of scale and
reduce potential conflicts. Based on the MSA schedule for the conference center parking garage,
expenditures and funding will need to be advanced and the appropriation of construction funding for the
roadway portion will need to be advanced to FY15.

@



George Leventhal, President
Page 2
January 15, 2015

The recommended amendment is consistent with the criteria for amending the CIP
because (1) the project offers the opportunity to achieve significant savings; (2) the project supports
significant economic development initiatives; and (3) the project offers a significant opportunity that will
be lost if not taken at this time.

I recommend that the County Council approve this supplemental appropriation and
amendment to the FY15-20 Capital Improvements Program in the amount of $9,505,000 and specify the
source of funds as White Flint — Special Tax District.

I appreciate your prompt consideration of this action.

IL: nm

Attachment: Amendment to the FY15-20 Capital Improvements Program and Supplemental
Appropriation #15-815-CMCG-9

cc: Al Roshdieh, Acting Director, Department of Transportation
Jennifer A. Hughes, Director, Office of Management and Budget



Resolution:
Introduced:
Adopted:

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: Council President at the Request of the County Executive

SUBJECT: Amendment to the FY'15-20 Capital Improvements Program and
Supplemental Appropriation #15-S15-CMCG-9 to the FY15 Capital Budget
Montgomery County Government
Department of Transportation
‘White Flint West Workaround (No. 501506), $9,505,000

Backeround

1. Section 307 of the Montgomery County Charter provides that any supplemental appropriation shall
be recommended by the County Executive who shall specify the source of funds to finance it. The
Council shall hold a public hearing on each proposed supplemental appropriation after at least one
week’s notice. A supplemental appropriation that would comply with, avail the County of;, or put
into effect a grant or a Federal, State or County law or regulation, or one that is approved after
January 1 of any fiscal year, requires an affirmative vote of five Councilmembers. A supplemental
appropriation for any other purpose that is approved before January 1 of any fiscal year requires an
~————affirmative-vote of six-Councitmembers:-The Eouncil- may; in-a-single-action; approve-more-than-one—~ —
supplemental appropriation. The Executive may disapprove or reduce a supplemental appropriation,
and the Council may reapprove the appropriation, as if it were an item in the annual budget.

2. Section 302 of the Montgomery County Charter provides that the Council may amend an approved
capital improvements program at any time by an affirmative vote of no fewer than six members of the
Council.

3. The County Executive recommends the following éapital project appropriation increases:

Project Project Cost Source

Name Number Element Amount of Funds

White Flint West 501506 SI&U $5,011,000  White Flint -
Workaround Construction ~ $4.494.000  Special Tax District

TOTAL $9,505,000

@,



Amendment to the FY15-20 Capital Improvements Program and Supplemental Appropriation
#15-S15-CMCG-9
Page Two

4.

This appropriation is needed because the contract for the Conference Center parking garage will be
executed in FY15. Segments of Main Street/Market Street and Executive Boulevard Extended within
the Conference Center property will be constructed by the Conference Center parking garage
contractor. A Memorandum of Agreement (MOA) was signed between the Maryland Stadium
Authority (MSA) and DOT in the spring 2014. The MOA is for construction of a portion of the
White Flint West Workaround roadwork to be included in MSA conference center parking garage
design build procurement. This arrangement will allow the County to take advantage of economies
of scale and reduce potential conflicts. Based on the MSA. schedule for the conference center parking
garage, expenditures and funding will need to be advanced and the appropriation of tonstruction
funding for the roadway portion will need to be advanced to FY15.

The Coimty Executive recommends an amendment to the FY15-20 Capital Imfrovements Program
and a supplemental appropriation in the amount of $9,505,000 for White Flint West Workaround
(No. 501506), and specifies that the source of funds will be White Flint — Special Tax District.
Notice of public hearing was given and a public hearing was held.

Action

The County Council for Montgomery County, Maryland, approves the following action:

The FY15-20 Capital Improvements Program of the Montgomery County Government is amended

as reflected on the attached project description form and a supplemental appropriation is approved as

follows:
Project Project Cost Source
Name Number Element Amount of Funds
‘White Flint West 501506 SI&U . $5,011,000 White Flint -
‘Workaround Construction 4.494.000 Special Tax District

TOTAL $9,505,000

This is a correct copy of Council action.

Linda M. Lauer, Clerk of the Council



White Flint West Workaround (P501506)

1/1s/ts
ategory Transportation Date Last Modified 114 -
ub Category Roads ’ Required Adequate Public Faciity . No
wdministering Agency Transportation (AAGES0) Relocafion Impact Noné
Janning Area Norlh Bethesda-Garrett Park ' Status Final Design Stage
Thru Total Beyond &
Total | FY13 |EstFYi4| 6Years | FY15s | FY16 | FY17 | Fr18 | FYis | FY2e | wrs
EXPENDITURE SCHEDULE (50005}
Planning, Design and Supervision 6.421 0 ol sa21 300] 7331 gart 1 50ert 1 B aunt T 744l V90 1] 0
Land _ 500 o o 500 0 500 0 0 0 0 o
Site Improvements and Utiiies 26,423 0 ol 26423 o] % 28 s [ e ERagt 6% gugl” 0 0
Construction ‘ 20245 o o| 20245 o] 4434 o6 5/Sozel' ¥ {her] 1195 10011430501 0
Other o 0 0 0 o ) D 0 0 ) 0
Totall 6 ) - ol 289 300 7 2355k) 229007 a1d] 14200 )
2B FUNDING SCHEDULE ($000s } ‘1;‘!7} aU,003 A0 ;WQ 334 1 3‘%’?—0‘
‘White Flint - Special Tax District - 62,689 0 ol sosee|  sool | 7ems| “Yedl “5lefl Capke iisor 0
‘ Total| 62,689 0 ol 62,589 00| _7ge 23564) 2908 e84 i 0
4,1 MO,003 ACHI 353 1;540

f
APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 15 300 Date First Appropriation FY 15
Appropriation Request Est. FY18  4.LLL 7582 First Cost Estimate
Supplemental Appropriation Request 9. 505 87 Current Scope FY 15 62 680
Transfer 0 ) Last FY's Cost Estimate 0
Cumutative Appropriation 0
Expenditure / Encumbrances 1]
Unencumbered Balance 0
Description

This project provides for land acquisition, site improvements and utility (SI&U) relocations, construction management and construction for

one new road, one new bikeway, one relocated road, and an intersection realignment improvement in the White Flint District area for Stage

1. Various improvements fo the roads will include new fraffic lanes, shared-use paths, undergrounding of overhead utility lines where

required, other utility relocations and streetscaping. Preliminary and final engineering were funded through FY14 by White Flint District

West: Transportation (CIP #501118).

The proposed projects for construction are:

1.Main Street/Market Street {(B-10) - Old Georgetown Road {MD187) fo Woodglen Drive — new two-lane 1,200-foot roadway.

2.Main StreetMarket Street (LB-1) - Old Georgetown Road (MD187) 1o Woodglen Drive — new 1,200-foot bikeway.

3.Executive Boulevard Extended (B-15) - Marinefli Road to Old Georgetown Road (MD187) ~ 900 feet of relocated four-fane roadway.
—=4intersection-of Hoya Street (formery 'Old’ Oid Georgetown Road) (M-4A), Oid Georgetown Road, and Executive Boulevard, including the

approaches to Old Georgetown Road and the portion of Hoya Street from the lnbﬁ%?gnmeﬁ}*fﬂmﬂmdﬁéomew;.
Road/Executive Boulevard to a point just north of the intersection {o provide access to new development.
5. Hoya Street (M-4A) — Montrose Parkway to the intersection of Old Georgetown Road — 1,100 feet of reconstructed 4-lane roadway.

Estimated Schedule .;Lth l,\
1. Main Street/Market Streat (B-10) - Design in FY 14 through FY15, SI1&U in FY:IS' through FY18, and consfruction in FY:(?‘
2. Main Street/Market Strest (LB-1) - Design in FY 14 through FY15, Si&U in FY. rough FY 18, and construction in FY47% FY18

3. Executive Boulevard Extended (B-15) - Design in FY'14 through FY15, SI&U afid construction in FY16 through FY20, 16 fthreush

4, intersection of Hoya Street (formerly "Oid’ Old Georgetown Road) (M-4A), Old Georgetown Road, and Executive Boulevard - Design in
FY14 through FY 15, land acquisition in FY 16, SI&U in FY 16 through FY18, and construction in FY17 through FY18.

5. Hoya Strest (M-4A) - Design in FY14 through FY15, land acquisition in FY'16, SI&U in FY16 through FY18, and construction in FY17
through FY18.

The schedule assumes that all iand needed for road construction will be dedicated by the major developers in a timely manner. The
schedule also assumes the construction of conference center replacement parking wzﬂ take place prior fo the start of the roadway

cons‘hucbon

Justification
The vision for the White Fiint District is for a more urban core with a walkable sireet grid, sidewaiks, bikeways, trails, paths, public use

space, parks and recreational facilifies, mixed-use developrnent, and enhanced streetscape to improve the areas for pedestrian circulation
and fransit oriented development around the Metro stafion. These road improvements, along with other District roads proposed to be
constructed by developers will fulfill the strategic program plan for a more effective and efficient transportation system. The proposed
improvements are in conformance with the White Fiint Sector Plan Resolution 16-1300 adopted March 23, 2010.

Fiscal Note I

Other:
Tha canmente nf Main Street/Market Street and Executive Boulevard Extended that are adiacent to the



White Flint West Workaround (P501506)

The ulfimate funding source for these projects will be White Flint Special Taxing District tax revenues and related special obligation bond
issues. Debt service on the special obligation bond issues will be paid solely from White Flint Special Taxdng District revenues. Resolution

Ne. 16-1570 states that *The County's goal is that the While Flint Special Taxing District special tax rate must not exceed ten percent of the
total tax rate for the District, except that the rate must be sufficient o pay debt service on any bonds that are already outstanding.” If White
Fiint Special Tax District revenues are not sufficient to fund these projects then the County will ufilize forward funding, advance funding, and
management of debt insurance or repayment in a manner to comply with the goal. A public-private parinership will be considerad {o
expadite this project ]

Disclosures ,

A pedestrian impact analysis has been completed for this project

Coordination

Maryland-National Capital Park and Planning Commission, Washingion Area Metmpoﬁtan Transi Authority City of Rockville, State
Highway Admwst'abon Town of Ganett Park, Neighborhood Civic Associations, Developers



Resolution No.:  16-1570

Introduced: QOctober 5, 2010

Adopted: November 30, 2010

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: Council President at the Request of the County Executive

SUBJECT: White Flint Sector Plan Implementation Strategy and Infrastructure
Improvement List

Background

1. . On March 23, 2010, the County Council, sitting as the District Council, adopted the
White Flint Sector Plan, which approved a long range vision of transforming the

Sector Plan area into a pedestrian-friendly transit-oriented urban setting.

2. The White Flint Sector Plan envisions conversion of Rockville Pike (MD Route 355)
into a walkable boulevard with bus rapid transit along with road networks to the west
and east of Rockville Pike that will provide effective alternatives to the highly

congested Rockville Pike and connected blocks for development and connectivity.

3. The Plan’s focus on access to Metro transit and redevelopment of the extensively

built environment make White Flint a priority smart growth area.

4. The White Flint Sector Plan Area is expected to be a leading economic engine for the

County. :

5. To provide greater assurance of achieving this vision, the Plan identified a need for a
public financing mechanism to fund a portion of the transportation infrastructure.
This public financing mechanism anticipates assessments against property or other
means of revenue generation and is intended to replace payments that projects
redeveloping in the plan area would have to pay under current adequate public
facilities requirements for local area transportation and policy area mobility reviews

(LATR and PAMR).

6. The Council enacted Bill 50-10, creating the White Flint Special Taxing District to
raise revenues to fund certain transportation improvements. The White Flint Special
Taxing District will provide greater assurances of reliable and consistent revenue
generation and materially greater funds for transportation improvements than would
be anticipated from combined payments under otherwise applicable transportation

development impositions, including LATR, PAMR, and transportation impact taxes.

)



Page 2 Resolution No.: 16-1570

The Council pursued certain goals in enacting Bill 50-10, including (a) creating a
mechanism that will produce a reliable and consistent source of funds to secure debt
service and pay for specific transportation infrastructure items; (b) imposing a
manageable and sustainable payment for transportation infrastructure associated with
new development in the White Flint Sector Plan area without unduly burdening
property owners; and (c) setting and maintaining a tax rate that will allow
development and businesses in White Flint to be competitive in attracting businesses
to the area.

County Code Chapter 68C, enacted in Bill 50-10, establishes the White Flint Special
Taxing District, authorizes the levy of an ad valorem tax to fund transportation
infrastructure improvements in the District, and authorizes the issuance of bonds to

finance the transportation infrastructure improvements.

Chapter 68C-4 requires a resolution that lists each transportation infrastructure
improvement that is to be paid for by the District special tax, and the estimated costs
of each improvement, which must include a contingency amount.

Action

The County Council for Montgomery County, Maryland approves the following

resolution:

To comply with the requirements of Chapter 68C and to successfully implement the
White Flint Sector Plan, the Council takes the following steps and adopts the following
implementation strategy to maximize acceptable growth in the Plan area and to move
from Stage 1 to Stages 2 and 3 of development envisioned in the Plan.

1.

The County’s goal is that the White Flint Special Taxing District special tax rate
must not exceed 10% of the total tax rate for the District, except that the rate must be
sufficient to pay debt service on any bonds that are already outstanding.

If the revenues from the special tax at the level in the preceding paragraph are not
sufficient to afford additional infrastructure improvements as are necessary and
ready for implementation to execute the White Flint Sector Plan, the County
Executive, before recommending any increase to the tax rate above the level in the
preceding paragraph, must consider alternative approaches, including the timing and
scope of each infrastructure item and the structure of the financing plan to pay for it,
and alternative revenue sources.

Without limiting the specificity of the preceding paragraph, before issuing debt
secured by or intended to be paid by the White Flint Special Taxing District, the
County Executive must carry out a feasibility or other study to assess whether
repaying the debt will require a district tax rate that will exceed the 10% policy goal.
If this analysis concludes that a rate higher than the 10% policy goal would be

@)



Page 3 Resolution No.: 16-1570

required, the Council intends that either (a) the debt will not be issued at that time;
or (b) the County will manage the debt issuance or repayment in a manner that will
have the White Flint Special Taxing District rate stay within the 10% policy goal.

4. For the tax year that began on July 1, 2010, the total base real property tax rate in the
White Flint Special Taxing District is $1.027 per $100 of assessed value.

5. For the tax year that begins on July 1, 2011, the rate of the White Flint Special
Taxing District special tax is estimated to be $0.103 per $100 of assessed value. The
Council will set the actual Special Taxing District tax rate when it sets other
property tax rates in May 2011. '

6. The specific transportation infrastructure improvements that will be financed by the
White Flint Special Taxing District are listed in Exhibit A, along with an estimated
cost for each improvement, including a contingency amount. The District will
remain responsible for the actual cost of each designated infrastructure
improvement, including any future cost increase.

7. 1f a gap results between the White Flint Special Taxing District revenue generation
and the aggregate cost of those transportation projects to be funded by District
revenues, and to assure adherence to the 10% policy rate goal and the prompt
building of necessary infrastructure in the Sector Plan area, the Council policy is
that, to promptly implement the Sector Plan, the Capital Improvements Program for
this area will include forward funding or advance funds to design and build the
following:

(a) that portion of Market Street from Old Georgetown Road to Woodglen
Road, including a bike lane;
(b) realignment of Executive Boulevard from Marinelli Road to MD Route
187;
(c) the redesign of Rockville Pike (these 3 items collectively may be referred
to as “forward-funded items™); and
(d) up to $15 million for other items assigned to the District in Plan stages 1
and 2.
Any forward funding or advance payment must be structured so that it does not
count under applicable spending affordability guidelines.

8.  As used in the preceding paragraph, forward fund or advance funds means
(a) For items 7(a), (b), and (c), the County would include these items in the
County Capital Improvements Program and fund them accordingly, and
the District, subject to applicable provisions of Chapter 68C, would, on a
dollar for dollar basis, without any interest accruing during the first 10
years after that Capital Improvements Program is approved, repay the
County when every District improvement listed in Exhibit A has been

@



Page 4 Resolution No.: 16-1570

10.

11.

12.

13.

funded either directly or through debt secured by the District. However,
the District may repay the County earlier for any item to the extent that
revenue generation exceeds the funds needed to pay for other
improvements assigned to the District and no stage of development under
the Sector Plan would be delayed; and

(b) For item 7(d), the County would coordinate with planned private
development and include infrastructure items necessary for that
development to proceed in a timely fashion in the County Capital
Improvements Program, and the District would reimburse the County for
all costs incurred in connection with any advance, including interest costs.

The specified items subject to forward or advance funding have estimated costs

shown in Exhibit A as follows:

(a) The realignment of Executive Boulevard and Market Street from Old
Georgetown Road to Woodglen Road is estimated to cost $24.8 million, not
including right-of-way which is assumed to be dedicated by affected property
owners.

(b) The redesign of Rockville Pike is estimated to cost $7.7 million.

The County Executive will include the projects comprising the forward funding in
his January 2011 Capital Improvements Program Amendments, with initial
expenditures in fiscal years 2015, 2016, and beyond until completed.

Two items have been removed from District funding and must instead be paid for

by County or other sources of public funds. These items are:

(a) the second entrance to the White Flint Metro Station, which is estimated to cost
$35 million; and

(b) the Nebel Street bike lane, which is estimated to cost §9.2 million.

One item has been modified for District funding: Market Street between MD Route
355 and Station Street (bridge across White Flint Metro station), at an estimated
added cost of $5.2 million and a total cost of $7.2 million.

The County Council intends that the annual joint State-County transportation
priority letter would include a request to the Maryland Department of
Transportation that the White Flint Sector Plan Area should receive a Transit
Oriented Development designation, but also note that granting this status to the
White Flint area does not mean that transportation infrastructure items in that area
would supersede any other items in the priority letter.

D,



Page 5 Resolution No.: 16-1570

14. The Council intends to amend the law authorizing the County transportation impact
tax to create a White Flint impact tax district and to set the tax rate in that district at
$0. The Executive intends to submit a Bill to the Council to do this. The Council
also intends that the transportation impact tax rate for the remaining buildings in
LCOR Inc.’s North Bethesda Center development be set at $0. This development
had been approved under the former County Growth Policy’s Alternative Review
Procedure for Metro Station Policy Areas, under which its transportation impact tax
rate is 75% of the applicable County-wide rate. This action would also be included
in the transportation impact tax amendments bill.

15. The Council intends to fund, in the White Flint Special Taxing District Capital
Improvements Program referred to in paragraph 10, to the extent legally allowable,
personnel costs and other expenses of the development coordinator for the White
Flint planning area that the Executive is required to designate under County Code
§2-25(c), enacted in Council Bill 1-10. State law (including Maryland Code Article
24, §9-1302(a)(2), incorporating §9-1301(a)(3)(viii), and §9-1303(a)(2) and §9-
1303(e)) authorizes funding of these costs by the District.

This is a correct copy of Council action.

Linda M. Lauer, Clerk of the Council

Approved:

Isigh Leggett, County fxbtutive
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EXHIBIT A

WHITE FLINT SPECIAL TAXING DISTRICT
DISTRICT-FUNDED IMPROVEMENTS

Improvement Description Estimated
Cost
gllsdGeorgetown Road (MD 187): Nicholson La./Tilden La. to Executive $17.774,000
Old Georgetown Road (MD 187): Hoya St. to Rockville Pike (MD 355) 1,789,000
Hoya Street (formerly Old Old Georgetown Rd.): Executive Blvd. to
15,344,000
Montrose Pkwy.
Rockville Pike (MD 355): Flanders Ave. to Hubbard Drive 66,961,000
Nicholson Lane: Old Georgetown Rd. (MD 187) to CSX tracks 12,942,000
Executive Blvd. Ext.: Marinelli Rd. to Old Georgetown Rd (MD 187) 23,500,000
Main St./Market St.: Old Georgetown Rd. (MD 187) to Executive Blvd. 1.713.000
Extended (Bikeway) v
Main St./Market St.: Old Georgetown Rd. (MD 187) to Executive Blvd.
Ext. 4,933,000
Main St./Market St.: Executive Blvd. to Rockville Pike (MD 355) - 4,661,000
Market Street from-Maryland Route 355 to Station Street 7,200,000
Executive Blvd. Ext. (East): Rockville Pike (MD 355) to Nebel St. Ext. 16,700,000
(South)
Nebel St. Ext. (South): Nicholson La. to Executive Blvd. Ext. (East) 8,200,000

TOTAL

181,717,000



SCENARIO - Production Schedule (Feb. 12, 2015) Main Market Street (1a) - Partiai build (Ex. Ex (Ex. Executive Blvd. to Woodglen Rd) and land acquired via quuck take (ALARF)
WHITE FLINT WEST Workaround Main Market Street (1b) - Partial build - Ex. Executive Bivd to Old Georgetown | |
_12.12.2015 DMS Old Georgetown Rd (2) - Reduced Scope on north, south and east legs include 300’ cf Hoya Street N
Executive Bivd (3a} - Partial build (Executive Bivd to Main/Market $%) i |
Executive Blvd (3b) - Partial build (Marinelil to Ex. Executive Blvd and Main/Market St to Old Georgetown Rd)
Hoya Street- Full build from 300 north of intersection to Montrose Parkway
TOTAL [FY15 FY16 FY17 FY18 IFY 19 [FY20 |Beyond & years
a  |Main St/ Market St (B-10) From Ex. Executive Bivd. 2 lane road 1800 PDS $§471 350 $75 $346
Main St/ Market St (L.B-1) |to Woodglen Drive bikeway 1800' iLand $0
SiU $2,211 $1,000  §1.211
Construction $2,790 $2,790
Other $0
TOTAL $5,472 $501  $1,075] %4347 |
Ib  |Main St/ Market St (B-10) |0ld Georgstown 2 lane road 1400 PDS $300 $150 $150!
Main St/ Market St (LB-1) !to Ex. Exacutive Blvd. bikeway 1400 Land $0 i
Sy $1,033 $600 $433!
Construction $785 $500,  $285]
Other $0 i
TOTAL $2,118 $0] $1.250 |
2 Intersection of Old Int. of Exec. Bivd, Hoya Intersection |4 legs  |PDS $2,864 $100 $200 $255; $1,105] $1,204
Georgetown and existing and Old Georgetown Land $500 $500
Executive Boulevard 8 lanes 1100° 18IV $11,745 $1,745, $6,250! %3750
Construction $12,975 $5,078! $7,897
Other 30
TOTAL $28,084 $100 $700 $2,000] $12,433] $12,851
3z |Executive Blvd (B-15) Ex. Executive Blvd. to 4 lanes 300 PDS $450 $50 $100 $250 $50
Main/Market Street Land $0
R SiU 2,800 $1,400, $1,400
Construction 1,704 $1,204 $500
~J3 _ Other 30
TOTAL $4,954 $50 $1,500 $2,854 $550
3b  |Executive Blvd {B-15) Marinelli Rd to Ex. Executive Bivd |4 lanes 600" PDS $1,336 $600 $526 $170] $140
Ex. Executive Bivd. and Land $0
Main/Market St to Oid Sy $5,634 $200: $3,300: $2.134
Georgetown Road Construction 57,741 $4,500] $2,041] $1,200
Other $0
TOTAL $14,711 $0 $0 $700| $8,326) $4,345] $1,340
4!Hoya St (M-4A) Montrose Parkway to 4 lanes 800’ PDS $1,000 $100 $50 $100 $326 $426
300 feet north of Land $100 $100
intersection SIU $3.000 $1,0000 $1,000) $1,000
Construction $3,250 $1,5001 $1,750
Other $0
TOTAL $7,350 $100 $1650]  $1.100] $2,825] 33,175 30 $0
YTD Spent
$32,300
PDF Beyond |Total
TOTAL |FY15 FY16 FY17 FY18 [FY19 I[FY20 [6years |6 years
TOTAL PDF TOTAL PDS $6,421 $300 $425!  $1.4511 $2,156] $1.949| $140 $01  $6.421
TOTAL LAND $600 $0 $600 $0 $0 $0 $0 $0 $600
TOTAL SIU $26,423 $0!  $2400| $5,556] $11,150] $7.317 $0 $0{ $26423
TOTAL CONSTRUCT $29,245 $0 $0]  $3,0984] $12,078] $11,973] $1,200 $0| $29,245
TOTAL OTHER $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $62,689 $300] $3.425| $11,001] $25,384) $21,239] $1,340 $0| $62689




WHITE FLINT EAST PDF ; i * | : 1 : ; i i
Distribution of Construction Funding in the White Flint East PDF | f ' i
DMS 2.12.2016 { | : i
E PDF Total Boyond
| TOTAL [FY13-18 [FY12 [FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 |6 years
Executive Blvd Ext. East |Rockvilie Pike to 4 lanes ! 1100' [PDS $2,060] $1,920 $140 $50 $49: $10 $451 $100] $1,260 $0
(B-7) New Private Street ' Land 50 $0 :
STAGE 1 SIy $1,140! $1,140 $340 $800 $0
Construction $6,600] $6,600 $500, $6,100 $0
Other $0 $0
TOTAL $9,800] $9,660 $140 $50 $49 $10 $451 $940| $8.160 $0 $0 $0
!
Exgcutive Blvd Ext. East |New Private Street 4 lanes [600' |PDS $1,370 $600 $100 $50 ! $20 $380 $150 $670
{B-7) to Nebel St. Ext, Land $0 $0 ! ) ]
South Sy $2,320 $0 $2,320
1 Stage 3 Construction $3,210 $0 , ‘ | $3210
Other $0 $0 |
TOTAL $6,900 $600 $100 $50 $0! $20 $380 $150 $0 $0 $0| $6,200
}/Nebel St. (B-5) Nicholson Land South|4 lanes | 1200' |PDS $1,530 $700 $100 $20 i $10 $355;,  $315 $730
| to combined property Land $0 $0 ! ! $0
Stage 3 Sl $2,300 $0 | | : $2,300
, Construction $4,370 50 : $4,370
Other 30 $0 ‘
A TOTAL $8.200 $700 $100 $20 30 $10 $355 $315 -$0 $0 $0]  $7.400
4| Bridge over WMATA Md 356 to 3lanes!80' |PDS $1,4231 $1,208 $125 $28 $100 $500 $670 ! $0
(future MacGrath Bivd) future Station Street Land $0 $0 $0 : $0
Stage 1 Y $100 $100 $100
Construction $3,267] $3,267 $3,267 $0
Other $0 $0
TOTAL $4.790] $4.665 $125 $28 $0 $0 $100 $500] $4.037 $0 $0 $0
YTD Spent
$9]
PDF Total Beyond
TOTAL |FY13-18 [FY12 |FY13 FY14 Fyis FY16 FY17 FY18 FY19 FY20 6 years
TOTAL PDF TOTAL PDS $6,383] $4,518 $465 $148 $49 $401 $1,286] $1,085] $1,930 $0 $0] $1,400
TOTAL LAND $0 $0 $0 $0 $0 $0 $0 $0 $0 . %0 $0 $0
JOTALSIU $5,8601 $1,240 $0 $0 $0 $0 $0 $340 $900 $0 $0 $4,620
TOTAL CONSTRUCT | $17,447] 39,867 $0 $0 $0 $0 $0 $500! $9,367 $0 $0]  $7,580
. TOTAL OTHER $0 $0 $0 $0 $0 $0 $0 $0 $o $0 $0 $0
- TOTAL $29,890; $15625 $465 $148 $49 $40| $1,286] $1,905| $12,197 $0 $0| $13,600




OFFICE OF THE COUNTY EXECUTIVE

ROCKVILLE, MARYLAND 20850
Isiah Leggett
County Executive
MEMORANDUM
January 15, 2015
TO: George Leventhal, President, County Council
FROM: Isiah Leggett, County Executive

SUBJECT: Amendment to the FY15-20 Capital Improvements Program and
Supplemental Appropriation #11-S15-CMCG-5 to the FY15 Capital Budget
Montgomery County Government ‘
Department of Transportation
Permanent Patching: Residential/Rural Roads (No. 501106), $1,000,000

.T am recommending a supplemental appropriation to the FY13 Capital Budget and an
amendment to the FY15-20 Capital Improvements Program in the amount of $1,000,000 for Permanent
Patching: Residential/Rural Roads (No. 501106). Appropriation for this project will fund permanent road
patching improvements to support County roads in the County’s residential and rural areas.

This supplemental is needed because of fiscal capacity reasons. The recommended

shifted between fiscal years to provide fiscal capacity. The supplemental and amendment will also help |
avoid the need to fund significantly more costly road rehabilitation work on 13.7 lane miles of County roads
by shifting these funds to FY15.

I recommend that the County Council approve this supplemental appropriation and
amendment to the FY15-20 Capital Improvements Program in the amount of $1,000,000 and specify the
source of funds as GO Bonds. -

I appreciate your prompt consideration of this action.

IL:brg

Attachment: = Amendment to the FY13-18 Capital Improvements Program and Supplemental
Appropriation #11-S15-CMCG-5

cc: Al R. Roshdieh, Acting Director, Department of Transportation
Jennifer A. Hughes, Director, Office of Management and Budget




Resolution:
Introduced:
Adopted:

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: Council President at the Request of the County Executive

SUBJECT: Amendment to the FY15-20 Capital Improvements Program and

L.

Supplemental Appropriation #11-S15-CMCG-5 to the FY15 Capital Budget |
Montgomery County Government :

Department of Transportation ’
Permanent Patching: Residential/Rural Roads (No. 501106), $1,000,000

Background

Section 307 of the Montgomery County Charter provides that any supplemental appropriation
shall be recommended by the County Executive who shall specify the source of funds to finance
it. The Council shall hold a public hearing on each proposed supplemental appropriation after at
least one week’s notice. A supplemental appropriation that would comply with, avail the
County of, or put into effect a grant or a Federal, State or County law or regulation, or one that is
approved after January 1 of any fiscal year, requires an affirmative vote of five Councilmembers.
A supplemental appropriation for any other purpose that is approved before January 1 of any
fiscal year requires an affirmative vote of six Councilmembers. The Council may, in a single
action, approve more than one supplemental appropriation. The Executive may disapprove or
reduce a supplemental appropriation, and the Council may reapprove the appropriation, as if it
were an item in the annual budget.

Section 302 of the Montgomery County Charter provides that the Council may amend an
approved capital improvements program at any time by an affirmative vote of no fewer than six
members of the Council.

The County Executive recommends the following capital project appropriation increases:

Project Project Cost Source
Name Number Element Amount  of Funds
Permanent Patching: ‘
Residential/Rural Roads 501106 PDS . $150,000 GO Bonds
- Construction $850.000 GO Bonds
TOTAL $1,000,000



Amendment to the FY15-20 Capital Improvements Program and Supplemental Appropriation
11-815-CMCG-5
Page Two

4. This supplemental is needed because of fiscal capacity reasons. The recommended amendment
is consistent with the criteria for amending the CIP because the project resources have been
shifted between fiscal years to provide fiscal capacity. The supplemental and amendment will
also help avoid the need to fund significantly more costly road rehabilitation work on 13.7 lane
miles of County roads by shifting these funds to FY15. .

5. The County Executive recommends an amendment to the FY15-20 Capital Improvements
Program and a supplemental appropriation in the amount of 1,000,000 for Permanent Patching:
Residential/Rural Roads (No. 501106), and specifies that the source of funds mllbe GO Bonds.
6. Notice of public hearing was given and a public hearing was held. |
Action

The County Council for Montgomery County, Maryland, approves the following action:

The FY 15-20 Capital Improvements Program of the Montgomery County Government is
amended as reflected on the attached project description form and a supplemental appropriation is

approved as follows:
Project Project Cost Source
Name Number Element Amount  of Funds
Permanent Patching: - »
===—————=TResidential/Rural-Roads—3561466=—————-PDS $150,000____GO Bonds
Construction $850.000 GO Bonds
TOTAL $1,000,000

This is a correct copy of Council action.

Linda M. Lauer, Clerk of the Council



Permanent Patching: Residential/Rural Roads (P501106)

Category . Transportation Date Last Modified 42114
Sub Catsgory Highway Maintenance Required Adequate Public Facifity No
Administering Agency Transportation (AAGE30) Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Total Beyond &
Total | FYi3 |EstFY14| 6Years | FY15 | FY16 | Fr17 | FY1s | Fy19 | FY2o | Yrs
EXPENDITURE SCHEDULE ($000s) _
Planning, Design and Supervision 1%, ol 2021 2610185 485 435 435] glo 428 435) 5&F 4as g
|Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities ' 0 0 0 of 0 0 0 0 0 0
Construction . 11766] 3705 14790/ paes|  2465)  246541%%uest 246530 auss. 0
Other 0 0 ol . 0 0 0 0 0 0 0
Total] _ a4882) 11768] 5726 ' % J®%a00] 29000 2900/1%%%008]  2900/T%%00ek . o
5,79 FUNDING SCHEDULE ($000s}
G.0. Bonds 0100 11766 4734 1740051 Chetel 2000 2900 %eoat 2,900 " eeeor]
State Aid 992 0 992 0 0 0 0 0 0 0
' Totall 34802 11766 5726 -#ra00|3 20881  2900]  2900(L,% 2008t 2900 /% o00] 0
35783, pppropriaTion AND EXbABRuRE DATA (000s)
Appropriation Request FY 15 2,900;. |Date First Appropriation FY 11
Appropriation Request Est. FY 18 2,800 {First Cost Estimate
Supplemental Appropriation Request oo ® T T T 10, T
Transfer 0 Last EY's Cost Estimate - 26,000
Cumulative Appropriation 17,482 Partial Closeout Thru 0
Expenditure / Encumbrances 11,766 New Partial Closeout 0
Unencumbered Balance 5,725 | Total Partial Closeout 0
Description

This project provides for permanent patching of rural/residential roads in older residential communities. This permanent patching program
provides for deep patching of rural and residential roads 1o restore limited structural integrity and prolong pavement performance. This
program will ensure structural viabiiity of older residential pavernents until such time that road rehabilitation occurs. Based on current
funding frends, many residential roads identified as needing reconstruction may not be addressed for 40 years or longer. The permanent
patching program is designed to address this problem. Pavement reconstruction involves either total removal and reconstruction of the
pavement section or extensive deep patching followed by grinding along with a thick structural hot mix asphalt overlay. Permanent patching
may improve the pavement rating such that total rehabilitation may be considered in lieu of {otal reconstruction, at significant overali
savings.

Reﬂgo&r reallocakion of higqwor mamfenance_ fual W-&v\ flofecty and b:z rears,

Justification

In FY08, the Department of Transportation instituted a pavement management system. This system provides for systematic physical
condition surveys. The physical condition surveys note the type, level, and extent of residential pavement deterioration combined with
average daily fraffic and other usage characteristics. This information is used to calculate specific pavement ratings, types of repair
strategies needed, and associated repair costs, as well as the overall Pavement Condition Index (PCI) of the entire residential network. The
system also provides for budget optimization and a systematic approach to maintaining a healthy residential pavement inventory. The
updated 2013 pavement condition survey indicated that 180 lane miles (4 percent) of residential pavement have fallen into the lowest
possible category and are in need of structural patching. Typically, pavements rated in this category require betwaen 15-20 percent
permanent patching per lane mile. Physical condition inspections of residential pavements will occur on a 2-3 year cycle.

Fiscal Note

$36 million is the annual cost required to maintain the current Countywide Pavement Condition index of 68 for residential and rural roads.
Related CIP projects include Residential and Rural Road Rehabilitation (#500814) and Resurfacing: Residential/Rural Roads (#500511).
Disclosures '

- Expenditures will continue indefinitely.
The Executive asserts that this project conforms o the requirements of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act.
Coordination
Washington Suburban Sanitary Commission, Washington Gas Light Company, Department of Permitting Services, PEPCO, Cable TV,
Verizon, Montgomery County Public Schools, Regional Services Centers, Community Associations, Commission of People with Disabiiities

251
32,



OFFICE OF THE COUNTY EXECUTIVE

ROCKVILLE, MARYLAND 20850
Isiah Leggett
County Executive
MEMORANDUM
Jannary 15, 2015

TO: George Leventhal, President, County Council
" FROM: Isizh Leggett, County Bxecuﬁvep
SUBJECT:  Amendment to the FY15-20 Capital Improvements Program and
Supplemental Appropriation #13-S15-CMCG-7 to the FY15 Capital Budget
Montgomery County Governiment

Department of Transportation
Resurfacing: Primary/Arterial (No. 508527), $3,700,000

1 am recommending a supplemental appropriation to the FY15 Capital Budget and an
amendment to the FY'15-20 Capital Improvements Program in the amount of $3,700,000 for Resurfacing:
Primary/Arterial (No. 508527). Appropriation for this project will fund road resurfacing improvements to
support County roads in residential and rural areas.

This supplemental is needed because of fiscal capacity reasons. The recommended
— .. amendment.is.consistent with the criteria for amending the CIP because the project resources have been

shifted between fiscal years to provide fiscal capacity. The supplemental and amendment will also help
avoid the need to fund significantly more costly road rehabilitation work on 25.2 lane miles of County roads
by shifting these funds to FY15.

Irecommend that the County Council approve this supplemental appropriation and
amendment to the FY 15-20 Capital Improvements Program in the amount of $3,700,000 and specify the
source of funds as GO Bonds.

1 appreciate your prompt consideration of this action.

TL:brg

Attachment:  Amendment to the FY15-20 Caprtal Improvements Program and Supplemental
Appropriation #13-S15-CMCG-7

cc: Al R. Roshdieh, Acting Director, Department of Transportation
Jennifer A. Hughes, Director, Office of Management and Budget

D

P 3151?



Resolution:
Introduced:
Adopted:

- COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: Council President at the Request of the County Executive

SUBJECT: Amendment to the FY15-20 Capital Improvements Program and

1.

Supplemental Appropriation #13-S15-CMCG-7 to the FY15 Capital Budget
Montgomery County Government

Department of Transportation

Resurfacing: Primary/Arterial (No. 508527), $3,700,000

Bac und

Section 307 of the Montgomery County Charter provides that any supplemental appropriation
shall be recommended by the County Executive who shall specify the source of funds to finance
it. The Council shall hold a public hearing on each proposed supplemental appropriation after at
least one week’s notice. A supplemental appropriation that would comply with, avail the
County of, or put into effect a grant or a Federal, State or County law or regulation, or one that is
approved after January 1 of any fiscal year, requires an affirmative vote of five Councilmembers.
A supplemental appropriation for any other purpose that is approved before January 1 of any
fiscal year requires an affirmative vote of six Councilmembers. The Council may, in a single
action, approve more than one supplemental appropriation. The Executive may disapprove or
reduce a supplemental appropriation, and the Council may reapprove the appropriation, as if it
were an item in the annual budget.

Section 302 of the Montgomery County Charter provides that the Council may amend an
approved capital improvements program at any time by an affirmative vote of no fewer than six
members of the Council. :

The County Executive recommends the following capital project appropriation increases:

Project Project Cost Source
Name - Number Element Amount of Funds
Resurfacing: Primary/Arterial
508527 PDS $555,000 GO Bonds
Construction $3.145,000 GO Bonds
TOTAL $3,700,000

)



Amendment to the FY15-20 Capital Improvements Program and Supplemental Appropriation
#13-S15-CMCG-7
Page Two

4. This supplemental is needed because of fiscal capacity reasons. The recommended amendment
is consistent with the criteria for amending the CIP because the project resources have been
shifted between fiscal years to provide fiscal capacity. The supplemental and amendment will
also help avoid the need to fund significantly more costly road rehabilitation work on 25.2 lane
miles of County roads by shifting these funds to FY15.

5. The County Executive recommends an amendment to the FY15-20 Capital Improvements

Program and a supplemental appropriation in the amount of $3,700,000 for Resurfacing:
Primary/Arterial (No. 508527), and specifies that the source of funds will be GO Bonds.

6. Notice of public hearing was given and a public hearing was held.
Action
The County Council for Montgomery County, Maryland, approves the following action:
The FY15-20 Capital Improvements Program of the Montgomery County Government is |

amended as reflected on the attached project description form and a supplemental appropriation is
approved as follows: ‘

Project Project Cost Source
Name Number Element Amount of Funds
Resurfacing: Primary/Arterial :
508527 PDS $555,000___GOBonds_-
Construction $3.145.000 GO Bonds
TOTAL $3,700,000

This is a correct copy of Council action.

Linda M. Lauer, Clerk of the Council

L)
A



Resurfacing: Primary/Arterial (P508527)

Category Transportation Date Last Modified 421114
Sub Category Highway Maintenance Regquired Adequate Public Facifity No
Administering Agency Transportation (AAGESO) Relocation Impact None
Planning Area Countywide Status Ongolng
Thru Total Beyond &
Total | FY13 |EstFY#4| 6Years | FY15 | Fy1s | Fy1r | Fy1s | Fr1e | Frao Yrs
; EXPENDITURE SCHEDULE ($000s)_
Planning, Design and Supervision 9,793 1 4307 &.t“%ﬁw 14045y 915 915 815 915 915 0
Land 0 o 0 0 0 0 o . 0© 0 0 0
Site improvements and Utiities g 0 Ol eq ariol o 0 ] o 0 0 0 )
. 3 8?'.“ v
Construction 50088 9044 90847 S4asal®?oenel  54g5|  5485|  51B5] 5185 5485 0
Other 26 4 22 0. 0 0 0 0 0 5 0
W
- Totall  5e0ty| a4 e Pthacos 11® eoor 6100 6100 6100 6400 6,100 0
S4 o€ faf FUNDING SCHEDULE (S%OOS}
5.0, Bonds 34,565|  0.049] 14,268 1 110 ﬁ W 1303] 1872|1364 500 0
Recordation Tax Premium 25 352 0 30/l d* W 4797)  4428|  4738] 5600 0
Total 14-:63'{' 10106‘ Y98 6100 6100] 6100 6100 6100 0
sS4l APP%aélAﬂg}k em:mms DATA (0008)
\Appropriation Request FY 15 6,100 Date First Appropriation EFY BS
Appropriation Request Est. FY 16 §,100 First Cost Estimate .
Supplemental Appropriation Request i3 "} b ¥ Currant Scope FY15 S SL8  comrs
Transfer o Last FY's Cost Estimate - 51,436
Cumulative Appropriation 23317 Partial Closeout Thru §7 466
Expenditure / Encumbrances 8374 New Partial Closeout 9,048
Unencumbered Balance 13,843 | Total Partial Closeout 98,515

Description

The County maintains approximately 866 lane miles of pnmary and arterial roadways. This project provides for the systematic milling,
repair, and bituminous concrete resurfacing of selected primary and arterial roads and revitalization of others. This project includes the
Maln Street Montgomery Program and provides for a systematic, full-service, and coordinated revitalization of the primary and arterial road
infrastructure to ensure viability of the primary transportation network, and enhance safety and ease of use for alf users. Mileage of
primary/arterial roads has been adjusted to conform with the inventory maintained by the State Highway Administration. This inventory is
updated annually.

Cost Change M'&; mq\\aahm gF‘ h;m mmManGma) balm fl‘o"aabfw b’i'tven

yeas an) Capatitation of o g
Justification . Qfm fres s

Primary and arterial roadways provide transport support for tens of thousands of trips each day. Primary and arterial roads connect diverse
origins and destinations that include commercial, retail, industrial, residential, places of worship, recreation, and community facilities. The
repair of the County's primary and arterial roadway infrastructure is critical o mobility throughout the County. In addition, the state of
disrepair of the primary and arterial roadway system causes travel delays, increased traffic congestion, and compromises the safety and
ease of travel along all primary and arterial roads which includes pedestrians and bicyclists. Well maintained road surfaces increase safety
and assist in the refief of traffic congestion. In FY08, the Department of Transportation instituted a contemporary pavement management
system, This system provides for systematic physical condition surveys and subsequent ratings of all primary/arterial pavements as well as
calcutating the rating health of the primary roadway network as a whole. Physical condition inspections of the pavements will occur on a 2-3
year cycle. The physical condition surveys note the type, level, and extent of primary/arteriaj pavement deterioration combined with average
daily traffic and other usage characteristics. This information is used to caiculate specific pavement ratings, types of repair strategies
needed, and associated repair costs, as well as the overall Pavernent Condition index (PCI) of the entire primary/arterial network. The
system also provides for budget optimization and recommends annual budgets for a systematic approach to maintaining a healthy
primary/arterial pavement inventory.

Other

One aspect of this projec’: wnll focus on improving pedestrian mobility by creating a safer walking environment, utilizing selected engineering
technoiogies. and ensuring Ameticans with Disabliies Act (ADA) compliance. Several existing CIP and operating funding sources will be
focused in support of the Main Street Montgomery campaign. The design and planning stages, as well as final complstion of the project will
comply with the Department of Transportation (DOT), Maryland State Highway Administration (MSHA), Manual on Uniform Traffic Control
Devices (MUTCD), American Association of State Highway Officials (AASHTO), and ADA standards.

Fiscal Note

$8 million is the annual requirement to maintain Countywide Paveme%‘. Condition index of 71 for Primary/Arterial roads.

Disclosures YADA m,@m\ ™ ({8 Le.}..,o GCe 8:1\3} ong Qewaah‘m ! wf
A pedestirian impact analys:s has been completed for this project. 5 F? N

Expenditures will continue indefinitaly. V(’en;uun,

o

36
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Resurfacing: Primary/Arterial (P508527)

Coordination
Washington Suburban Sanftary Commission, Other Utilifles, Department of Housing and Community Affalrs, Montgomery County Pubfic

Schools, Maryland - National Capital Park and Planning Commission, Department of Economic Development, Department of Permitting
Services, Regional Services Centers. Community Assoclations, Montgomery County Pedestrian Safety Advisory Committes, Commission
on People with Disabiiffies ‘




OFFICE OF THE COUNTY EXECUTIVE

ROCKVILLE, MARYLAND 20850
Isiah Leggett
County Executive
"MEMORANDUM
January 15, 2015

TO: George Leventhal, President, County Council

FROM: Isiah Leggett, County Execuﬁvee—‘@

SUBIECT: Amendment to the FY'15-20 Capital Improvenients Program and
Supplemental Appropriation #12-S15-CMCG-6 to the FY15 Capital Budget
Montgomery County Government

Department of Transportation
Resurfacing: Residential/Rural Roads (No. 500511), $3,500,000

I am recommending a supplemental appropriation to the FY15 Capital Budget and an
amendment to the FY15-20 Capital Improvements Program in the amount of $3,500,000 for Resurfacing:
Residential/Rural Roads (No. 500511). Appropriation for this project will find road resurfacing
improvements to support County roads in residential and rural areas.

This supplemental is needed because of fiscal capacity reasons. The recommended
amendment is consistent with the criteria for amending the CIP because the project resources have been
shifted between fiscal years to provide fiscal capacity. The supplemental and amendment will also help
avoid the need to fund significantly more costly road rehabilitation work on 23.8 lane miles of County roads
by shifting these funds to FY15.

I recommend that the County Council approve this supplemental appropriation and
amendment to the FY15-20 Capital Improvements Program in the amount of $3,500,000 and specify the
source of funds as GO Bonds.

I appreciate your prompt consideration of this action.

IL:brg

Attachment.  Amendment to the FY15-20 Capital Improvements Program and Supplemental
Appropriation #12-815-CMCG-6

cc:  AlR. Roshdieh, Acting Director, Department of Transportation
Jennifer A. Hughes, Director, Office of Management and Budget

mantranmarvrrimbtvmd. aov 3211 ¥ oy AR TIR.-IEREA TTV



Resolution:
Introduced:
_ Adopted:

- COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: Council President at the Request of the County Executive

SUBJECT: Amendment to the FY15-20 Capltal Improvements Program and

1.

Supplemental Appropriation #12-S15-CMCG-6 to the FY15 Capital Budget
Montgomery County Government

Department of Transportation

Resurfacing: Residential/Rural Roads (No. 500511), $3 500,000

Bac und

Section 307 of the Montgomery County Charter provides that any supplemental appropriation
shall be recommended by the County Executive who shall specify the source of funds to finance
it. The Council shall hold a public hearing on each proposed supplemental appropriation after at
least one week’s notice. A supplemental appropriation that would comply with, avail the
County of, or put into effect a grant or a Federal, State or County law or regulation, or one that is
approved after January 1 of any fiscal year, requires an affirmative vote of five Councilmembers.
A supplemental appropriation for any other purpose that is approved before January 1 of any
fiscal year requires an affirmative vote of six Councilmembers. The Council may, in.a single

action, approve more than onc supplemental appropriation. 1he Executive may disapproveor
reduce a supplemcntal appropriation, and the Council may reapprove the appropriation, as if it
were an item in the annual budget.

Section 302 of the Montgomery County Charter provides that the Council may amend an
approved capital improvements program at any time by an affirmative vote of no fewer than six
members of the Council.

The County Executive recommends the following capital project appropriation increases:

Project Project Cost Source
Name Number Element - Amount of Funds
Resurfacing: Residential/
Rural Roads 500511 PDS $525,000 GO Bonds
Construction $2.975.000 GO Bonds
TOTAL $3,500,000

@



Amendment to the FY15-20 Capital Improvements Program and Supplemcnml Appropriation
#12-S15-CMCG-6
Page Two

4. This supplemental is needed because of fiscal capacity reasons. The recommended amendment
is consistent with the criteria for amending the CIP because the project resources have been
shifted between fiscal years to provide fiscal capacity. The supplemental and amendment will
also help avoid the need to fund significantly more costly road rehabilitation work on 23.8 lane
miles of County roads by shifting these funds to FY15.

5. The County Executive recommends an amendment to the FY15-20 Capital Improvements
Program and a supplemental appropriation in the amount of $3,500,000 for Resurfacing:
Residential/Rural Roads (No. 500511), and specifies that the source of funds will be GO Bonds.

6. Notice of public hearing was given and a public hearing was held.

Action
The County Council for Montgomery County, Maryland, approves the following action:
The FY15-20 Capital Improvements Program of the Montgomery County Government is

amended as reflected on the aitachcd project description form and a supplemental appropriation is
approved as follows:

Project Project Cost Source

Name Number Element Amount of Funds

Resurfacing: Residential/ '

Rural Roads 500511 PDS $525,000 GO Bonds

‘ Construction $2.975.000 GO Bonds
TOTAL $3,500,000

This is a correct copy of Council action.

Linda M. Laver, Clek of the Council

@



Resurfacing: Residential/Rural Roads (P500511)

.Tmnsponaﬁon

Catagory Date Last Modified 4121114
Sub Category Highway Maintenance Requirad Adequate Public Facility No
Administering Agency * Transportation (AAGE30) Relocation impact None
Planning Area Counfywide Status . Ongoing
Thru Total | Beyond 6
Total FY13 |EstFY14' & Yoars FY 15 FY 16 FY 17 FY 18 FY 18 FY 20 Yrs
EXPENDITURE scusz‘};ugz {$000s) TV T 53/
| Planning, Design and Supervision 0,858 58 1423 8475181 _4‘5‘650 ﬁESL ok 14251 0
Land 0 0 1] 0 g 0 0 1] g 0 0
Site Improvements and Utifties o 0 g Ol ar O = erf0l (LeaDl 800 22310 £93/0 0
 — g |w ‘2 B ukd LF A il CREFE bl i il
Censtruction 105,663 48,574 8,064 M) EST8T [ rae) | ex) | cand R 0
Other 45 45 0 0 0 0 ol 0 o 0
{174 ‘fw
Total] 145:66¢h 49,677 9,487 M B3 aon 11 Trened 1 oo0] 7P Fesen| ! meosk 0
13,964 FUNDING §' E {LDO&)
Current Revanue; General 308 309 0 Py ] 0 P 0 0
- laal T L I 2 h A 7Add ,T:;IW
G.0. Bonds 113,738 47,7581 9487 58,500 Lrsieed o Lncond fatd) - F B 0
PAYGO 1,617 1,617 0 0 0 o O] prgan © 0 g spm Ol 1a fos O 0
Total| sseeer 49677 9487 29000 10 2508 ! 068 ; ;@e_f" 7500 ’ 2500 0
113,864 apprOPRIATION AND EQP DITURE DATA (000s)
Appropriation Request FY 15 18,000 |Date First Appropriation FY 05
Appropriation Request Est. FY16 4700 5601 First Cost Estimate
Supplemental Appropriation Request 3', foo hcad Current Scope FY 15 ug’ggt%
Transfer 14 Last FY's Cost Estimate 74,866
Cumulative Appropriation 59,164 Partial Closeout Thry, D
Expenditure / Encumbrances 49,835 New Partial Clossout 0
Unencumbered Batance 9,329 . |Total Partial Closeout 0

Description

This project provides for the permanent patching and resurfacing of rural and residential roadways using durable hot mix asphalt to restore
long-term structural integrity to the aging rural and residential roadway infrastructure. The County maintains a combined total of 4,210 lane
miles of rural and residential roads. Preventative maintenance includes full-depth patching of distressed areas of pavement in combination
with a new hot mix asphalt wearing surface of 1-inch to 2-inches depending on the levels of observed distress. A portion of this work will be

performed by the county in-house paving crew.

Cost Change Refechs fRallocotion of m*‘caaace,,&w bobveow F’DPUB ani bdwev\\gea,r;

$19-msiltian added to the approved funding In FY15-17 to mamiam core trarssportahom frastrupture and to he he-peertto fund
gzﬁgﬂiﬁcanﬁmmstk%haﬁ'ﬁ'@iw i GemeE-Cor Y TOaE6— 51 5-m Hiﬁﬁ@éd&dﬂ&%ﬂd%e:ﬁmg&n@maﬁ_ ______ -

effort project. The additional funds-wi-pTaVant the need for more costly roag remabifitesienwark which is about five times more expensive

and will address.the-sighifficant deteriorahon in the condition of many residential or rural roads. Increase costAlserdue-a-anadditional ,

$3865milion in FY14 supplementals.

Justification

In FY09, the Department of Transportation instituted a contemporary pavement management system. This system provides for systematic

physical condition surveys. The surveys note the type, level, and extent of residential pavermnent deterioration combined with average daily

- traffic and other usage characteristics. This information is used to calculate specific pavement ratings, types of repair strategies needed,

and associated repair cost, as well as the overall Pavement Condition index (PC!) of the entire residential network. The system also

provides for budget optimization and a systematic approach to maintaining a heaithy residential pavement inventory. The latest 2013 survey

indicated that the current cost of the countywide backiog on road repairs is $211.1 million. This represents 58 percent of total residential

infrastructure pavement repair needs. Physical condition inspections of residential pavements will occur on a 2-3 year cycle,

Other

The design and planning stages, as well as project construction, will comply with the Department of Transportation (DOT), Maryland State

Highway Administration (MSHA), Manual on Uniform Traffic Control Devices (MUTCD), American Association of State Highway and

Transportation Officials (AASHTO), and American with Disabilities Act (ADA). Rural/residential road mileage has been adjusted to conform

with the State inventory of road mileage maintained by the State Highway Administration (SHA). This inventory is updated annually.

Fiscal Note

$36 million is the annual cost required to maintain the current Countywide Pavement Condition Index of 68 on residential and rural roads.

Related CIP projects include Permanent Patching: Residential/Rural Roads (#501106) and Residential and Rural Road Rehabilitation

(#500914).

Disclosures

Expenditures will continue mdeﬁnrte}y

Coordination
Washington Suburban Samtary Commission, Washington Gas Light Company, PEPCO, Cable TV, Verizon , United States Post Office

(4]
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Residential and Rural Road Rehabilitation (P500914)

Category Transportation Date Last Modified 111714
Sub Category- Highway Maintenance : Required Adequate Public Facility No
Administering Agency Transportaion (AAGE30) Relocation Impact None
Pianning Area Coumywide . Status ongdng
Thru Rem Total Beyond 6
Total FY14 FY14 | 6Years | FY15 FY 16 FY 17 FY 18 FY 19 FY 20 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 8,808 9 3174 5715 990 840 080 765 990 1,140 0
Land 0 0 0 0 0 0 o 0 0 0
Site Improvements and Utiliies 0 & 0 0 0 0 o 0 0 ] 0
Construction 57,880 25091 414 32385 5610 4,780 5610 4,335 5610 6,460 0
" [Other . 9 9 ! g 0 0 0 0 0 0 0
Totall 66,787 25108 3588] 38,100 6,600 5,600 6,600 5,100 6600 7,800 0
FUNDING SCHEDULE
G.0. Bonds 53,165 47,803 3363] 31,909 6,500 5,600 4,763 2202 8,600 §8234 0
Recordation Tax Premium 13,632 7,306 225 8,101 0 6 1,837 2,888 0 1,366 0
Total| 66,797 25,109 2,588] 38,100 $,600 5,600 6,600 5,100 6,600 7,600 0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FYis 5,600 Date First Appropriation FY 03
Supplemental Appropriation Request - % First Cost Estimate
Transfer 0 Cunrent Scope EY 15 86,797
Cumulative Appropriation 35,207 Last FY's Cost Eslimate 68,297
Expenditure / Encumbrances 26,067 Partial Closeout Thry 0
Unencumbered Balance 8,230 New Parfial Closeout 0
e Total Partial Closeout 0
Description

This project provides for the major rehabilitation of rural and residential roadways in older communities to include extensive pavement
rehabilitation and reconstruction including the associated rehabilitation of ancillary elements such as under drains, sub-grade drains, and
installation and replacement of curbs and gutters. This project will not make major changes to the location or size of existing drainage
structures, if any. Pavement rehabilitation includes the replacement of existing failed pavement sections by the placement of an equivalent
or increased pavement section. The rehabilitation usually requires the total removal and replacement of failed pavement exhibiting '
widespread areas of fatigue related distress, base failures and sub-grade failures.

Cost Change
Reflects reallocation of highway rmaintenance funds between projects and between years.

Justification

in FY0S, the Depariment of Transportation instituted a contemporary pavement management system. This system provides for systeratic
physical condition surveys. The physical condition surveys note the type, level, and extent of residential pavement deterioration combined
with average daily traffic and other usage characteristics. This information is used to calculate specific pavement ratings, types of repair
strategies needed, and associated repair costs, as well as the overall Pavement Condition Index (PC!) of the entire residential network. The
systern also provides for budget optimization for a systematic approach to maintaining a healthy residential pavement inventory. The
updated 2013 pavement condition survey indicated that 180 lane miles (4 percent) of residential pavement have fallen into the lowest
possible category and are in need of structural reconstruction. Typically, pavements rated in this category require between 15-20 percent
permanent patching per lane mile. Physical condition inspections of residential pavements will ocour on a 2-3 year cycle.

Other

Hot mix asphalt pavements have a finite life of approximately 20 years based upon a number of factors inciuding but not limited to: original
construction materials, means and methods, underlying soil conditions, drainage, daily traffic volume, other loading such as construction
traffic and heavy truck traffic, age, and maintenance history. A well maintained residential road carrying low o moderate traffic levels is
likely to provide a service life of 20 years or more. Conversely, lack of programmed maintenance will shorten the serwce life of residential
roads considerably, in many cases to’less than 15 years before rehabiiitation is needed.

Fiscal Note

$36 million is the annual cost required to maintain the current Countywide Pavement Condition Index of 68 on residential/rural roads.
Related CIP projects include Permanent/Patching: Residential/Rural Roads (#501106) and Resurfacing: Residential/Rural Roads
(#500511).

Disclosures

A pedestrian impact analysis has been completed for this project.

Expenditures will continue indefinitely.

Coordination

Washington Suburban Sanitary Commission, Washington Gas Light Company, Department of Permitting Services, PEPCO, Cable TV,
Verizon, Monfgomery County Public Schools, Regional Services Centers, Community Associations, Commission on People with Disabilities



Sidewalk & Curb Replacement (P508182)

Category Transportation Date Last Modified 111714
Sub Category Highway Maintenance Required Adequate Pubfic Faciity No
Administering Agency Transporiation (AAGE30) Relocation impact None
Planning Area Countywide Status Ongoing
Thru | Rem | Total ' Beyond &
Total FY14 FY1i4 6 Years FY15 FY 16 FY 17 FY 18 FY 19 FY 20 Yrs
EXPENDITURE SCHEDULE {$000s)
Planning, Design and Supervision 86,757 2 725 8,030 1,005 1,005 1,005 1,005 1,005 1,005 0
Land 1] 0 0 0 0 4] o] 0 0 0 ¢
Site Improvements and Utiiities 4] 0 0 0 0 0 0 0 0 0 0
Consiruction 34,524 6454 1] 28470 5885 4,285 3285 4,795 5685 4 685 0
Other 35 0 35 0 0 0 o] k4] 0 0 g
Total 41,718 6,456 760 34,500 6,700 5,300 4,300 5,800 6,700 5,700 0
FUNDING SCHEDULE ($000s)
Contributions 4,259 499 760 3,000 5001 500 500 500 500 500 4]
G.0. Bonds 37,457 5,857, 0 31,500 6,200 4,800 3,800 5,300 6,200 5,200 0
Tatali 41,716 6,456 760 34,500 6,700 5,300 4,300 5,800 6,700 5,700 0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 16 5,300 Date First Appropriation_FY 81
Supplemental Appropriation Request 0 First Cost Estimate
 Transfer 0 Current Scope FY 16 41,718
Cumulative Appropriation 13,916 Last FY's Cost Estimate 56,059
Expenditure / Encumbrances 8,477 Partial Cioseout Thry 108,966
Unencumbered Balance 7439 \New Parfial Closeout 6,456
Total Pariial Closeout 115422
Description

This project provides for the removal and replacement of damaged or deteriorated sidewalks, curbs, and gutters in business districts and
residential communities. The County currently maintains about 1,034 miles of sidewalks and about 2,098 miles of curbs and gutters. Many
years of paving overlays have left some curb faces of two inches or less. Paving is milled, and new construction provides for a standard
six-inch curb face. The project includes: overiay of existing sidewalks with asphalt; base failure repair and new construction of curbs; and
new sidewalks with handicapped ramps fo fil in missing sections. Some funds from this project support the Renew Montgomery and Main
Street Montgomery programs. A significant aspect of this project has been and will be to provide safe pedestrian access and fo ensure

- Amercans with Disabilities Act (ADA) compliance. Mileage of sidewalks and curbigutters has been updated to reflect the annual
acceptance of new infrastructure to the County’s inventory.

Cost Change . ‘
—=Decreaseduetofiscalcapacity-and-capitalization-of- prieryear-expenditures

Justification

Curbs, gutters, and sidewalks have a service life of 30 years. Freeze/thaw cycles, de-icing matenals, tree roots, and vehicle loads
accelerate concrete failure. The County should replace 70 miles of curbs and gutters and 35 miles of sidewalks annually to provide for a 30
year cycle. . Deteriorated curbs, gutters, and sidewalks are safety hazards to pedestrians and motorists, increase lability risks, and allow
water to infilirate info the sub-base causing damage fo roadway pavements. Seitied or heaved concrete can trap water and provide
breeding places for mosquitoes. A Countywide inventory of deteriorated concrete was performed in the fate 1980's. Portions of the
Countywide survey are updated during the winter season. The March 2014 Report of the Infrastructure Maintenance Task Foree identified
an annual replacement program level of effort based on a 30-year life for curbs and gutters.

Other :

The Departrment of Transportation (DOT) maintains a list of candidate projects requiring construction of curbs and gutters based on need
and available funding. The design and planning stages, as well as final completion of the project will comply with the DOT, Maryland State
Highway Administration (MSHA}, Manual on Uniform Traffic Controf Devices (MUTCD), American Association of State Highway and
Transportation Officials (AASHTO), and ADA standards.

Fiscal Note
Since FY87, the County has offered to replace deteriorated driveway aprons at the property owners' expense up to a total of $500,000
annually. Payments for this work are displayed as Contributions in the funding schedule.

Disclosures
Expenditures will continue indefinitely.

Coordination
Washington Suburban Sanitary Commission , Other Uitiliies, Monigomery County Public Schools, Homeowners, Montgomery County
Pedestrian Safety Advisory Committee, Commission on People with Disabiliies
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Capital Crescent Trail (P501316)

Category Transportation Date Last Modified 111714
Sub Category Pedestrian Faciliies/Bikeways Required Adequate Public Facility No
Administering Agency Transportation (AAGE30) Relocafion Impact None
Planning Area Bethesda-Chevy Chase Status Prefiminary Design Stage
Thru Rem Total Beyond &
Total FY14 FY14 6 Years FY 15 FY 18 FY 17 FY 18 FY 198 FY 2p Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Desian and Supervision 1. 4834 0 0 4,834 917 917 0 1,500 1,500 0 0
|Land ' 1,400 0 o] 1400 0 0 o - 0 700 700 0
Site Improvements and Utilities 0 0 0 0 0 0 0 ol 0 0
Construction 89,622 0 0] 58368 1,417 4,303 8.283] 11453 11,808] 18,305! 33253
Cther 0 0 0 0 g 0 0 0 0 0 0
Total| 95,858 0 0] 62603 2334| 5220 82831 12953] 13808 20005 33253
FUNDING SCHEDULE ($000s :
G.0. Bonds 95 856 0 0] 62803 2334 5220 8283 12953] 13808] 20005 33253
Total 85,856 1] i 0 62,603 2,334 5220 8,783 12,953 13,808 20,085 33,253
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 18 2,886 |Date First Appropriation FY 15
Supplemental Appropriation Request 0 First Cost Estimate
Transfer 0 Current Scope FY 15 05,856
Cumulative Appropriation 4,668 Last FY's Cost Estimate 95,856
Expenditure / Encumbrances 0
Unencumbered Balance 4,668
Description

This project provides for the fundxng of the Capital Crescent trail, including the main trail from Elm Street Park in Bethesda to Silver Spring
as a largely 12-foot-wide hard-surface hiker-biker path, connector paths at several locations, a new bridge over Connecticut Avenue, a new
underpass beneath Jones Mill Road, supplemental landscaping and amenities, and lighting at trail junctions, underpasses, and other critical
locations.

Estimated Schedule

The schedule assumes a 6-month delay as a result of likely state delays in the Purple Line project.

Justification

This trail will be part of a larger system to enable non-motorized traffic in the Washington, DC region. This trail will connect to the existing
Capital Crescent Trail from Bethesda to Georgetown, the Metropolitan Branch Trail from Silver Spring to Union Station, and the Rock Creek
Bike Tra:l from northem Montgomery Oounty to Georgetown The trail will serve pedestrians, b!cychsts joggers, and skaters and wnll be

Pian

Other

The County will continue to coordinate with the Maryland Transit Administration (MTA) to identify options to build a sidewalk or path
alongside the Purple Line beneath Wisconsin Avenue and the Air Rights and Apex buildings in Bethesda. If the County and the MTA

identify feasible options, the County will consider adding them to the scape of this project in the future.

Fiscal Note

The project schedule and cost esﬁmates have changed as a result of the MTA's proposed public-private partnership for the Purple Line.

Coordination

Maryland Transft Administration, Maryland Department of Transportation, State Highway Administration, Maryland-National Capital Park

and Planning Commission, Bethesda Bikeway and Pedestrian Faciliies, Coailtion for the Capital Crescent Trail, CSX Transportation,

Washington Metropolitan Area Transit Authority. Special Capital Projects Legislation [Bill No. 32-14] was adopted by Council by June 17,

2014,

®



Bethesda Metro Station South Entrance (P500929)

Category Transporiation Date Last Modified 11117114
Sub Category Mass Transit Required Adeguats Public Facility No
Administering Agency Transportation (AAGE30) Relocation Impact None
Planning Area Bethesda-Chevy Chase Status Preliminary Design Stage
Thru Rem Total Beyond €
Total FYi4 FY14 | SYears | FY15 FY 16 FY17 FY 18 FY 19 FY 20 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 8,298 1,585 6,731 0 0 0 ] ] [+ 1] 0
Land ¢} 0 ] 0 g 0 o 0 0 0 0
Site improvements and Utilities 1] 1] 0 0 [t} 0 ol- 4] 0 0 0
Construction ] 48910 0 0] 45892 880 3,713 9.344) 12443 11212 8,300 3,218
Other 404 0 404 0 g g 0 0 o 0 o
Total 57,610 1,565 7,938 45,692 880 3,713 9,344 12443 11212 8,300 3,218
FUNDING SCHEDULE {$000s)
G.0. Bonds 51,815 301 2,804 45,602 880 3713 9,344 ‘22,4\43I 11,212 8,300 3,218
PAYGO 795 795 0 0 1] 0 g 0 0 1] 1]
Revenue Bonds: Liquor Fund 5.000 469 4,531 0 0 0 0 1] 0 0 0
r— Totall * 57,610{ ~ 1,565 L135 45,602 680 3,713 8,344 12,443 11,212 8,300 3,218
APPROPRIATION AND EXPENDITURE DATA (000s}
Appropriation Request FY 16 0 Date First Appropriation ¥Y 08
Supplemental Appropriation Request 0 First Cost Estimate
Transfer g Current Scope FY 15 57,610
Cumulative Appropriation ] 16,100 Last FY's Cost Estimate 57,810
Expenditure / Encumbrances 1,568
Unencumbered Balance 14,535
Description

This project provides access from Elm Street west of Wisconsin Avenue to the southem end of the Bethesda Metrorall Station. The
Metrorail Red Line runs below Wisconsin Avenue through Bethesda more than 120 feet below the surface, considerably deeper than the
Purple Line right-of-way. The Bethesda Metrorall station has one entrance, near East West Highway. The Metrorail station was built with
accommodations for a future southem entrance. The Bethesda light rail transit (LRT) station would have platforms located just west of
Wisconsin Avenue on the Georgetown Branch right-of-way, This platform ailows a direct connection between LRT and Metrorail, making
transfers as convenient as possibie. Six station elevators would be located in the Elm Street right-of-way, which would require narrowing
the street and extending the sidewalk. The station would inciude a new south entrarice to the Metrorail station, including a new mezzanine
above the Metrorall platform, similar to the existing mezzanine at the present station’s north end. The mezzanine would use the existing
==knocksoatpanelirtherarchrofthe-station-and-the-passageway-that-was-pardially-excavated.when.the station was built in anficination of the

future construction of a south entrance,

Estimated Schedule

Design: Fall FY10 through FY'15. Construction: To take 30 months but must be coordinated and implemented as part of the State Purple
Line project that is dependent upon State and Federal funding. The schedule assumes a 6-month delay as a result of liely state delays.

Other
Part of Elm Street west of Wisconsin Avenue will be closed for a period during construction. -

Fiscal Note

The funds for this project were initially programmed in the State Transportation Participation project. Appropriation of $5 million for design
was transferred from the State Transportation Participation project in FY09. The construction date for the project remains uncertain and is
directly linked to the Purple Line construction at the Bethesda Station. Project schedule and cost may change as a result of MTA pursuit of
public private partnership for the Purple Line.

Coordination
Maryland Transit Administration, WMATA, M-NCPPC, Bethesda Lot 31 Parking Garage project, Department of Transportation, Department
of General Services, Special Capital Projects Legisiation [Bill No. 31-14] was adopted by Council June 17, 2014,

&



Silver Spring Green Trail (P509975)

Category Transportation Date Last Modified 111714

Sub Category Pedestrian Facliies/Bikeways Requirsd Adequate Public Faclity No
Administering Agency Transportation (AAGE30) Relocation impact None
Planning Area Silver Spring Status Preliminary Design Stage
Thru Rem Total Beyond &
Total FY14 FYi4 | 6Years | FY15 | FY16 Fr1z | Fres | FY19 | FYrap Yrs
EXPENDITURE SCHEDLLE {$000s)
Planning, Design and Supervision 1177 1177 0 0 1] 0 1] 1] 0 0 0
\Land , 174 7 167 0 ) 0 o 0 0 0 [}
Site Improvements and Utilities 7 7 0 0 0 o o 0 0 0 0
Construction 2920 0 0 2,820 47 220 783 1,240 630 0 0
Other 1 1 0 ol o 0 0 0 4 o i
f Totat 4,219 1,192 167 2,920 47 220 783 1,240 630 0 0
‘ . Fuuomgiscﬂsouuz ($000s)
Current Revenue: Ceneral 265 265 ] : o 0 o] 0 0 0 0 0
Enhancement 484 o D 484 0 0 484 o 0 0
G.0. Bonds 2,682 79 167 2,438 47 220 209 1,240 630 0 0
IPAYGO 848 848 g 0 0 0 0 0 ! 0 0
Total 4219 1,192 167 2,920 47 220 783 1,240 630 ol 0
, APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request Fyig 172 Date First Appropriation FY 99
Supplemental Appropriation Request 0 First Cost Estimate
Trangfer 0 Current Scope Fy1s5 . 4,279
Cumulaiive Appropriation 1,454 |LastFY's Cost Estimate 4,278
Expenditure / Encumbrances 1,192
Unencumbered Balance 2682
Description

This project provides for an urban trail along the selected Purple Line alignment along Wayne Avenue in Silver Spring. A Memorandum of
Understanding (MOU) will be established between the County and the Maryland Transit Administration (MTA) to incorporate the design and
construction of the frail as a part of the design and construction of the Purple Line. The pedestrian and bicycle use along this trail
supplements the County fransportation program. The funding provided for the trail includes the design, property acquisition, and
construction of the trail through the Silver Spring Central Business District (CBD), along the northem side of Wayne Avenue from Fenton
Street o the Siigo Creek Hiker-Biker Trail. This trall is part of a fransportation corridor and is not a recreation area of State or local
significance. The trail will include an 8 to 10 foot wide bituminous shared use path, lighting, and landscaping. The trail will provide access
to the Silver Spring Transit Station via the Metropolitari Branch and the future Capital Crescent Trail.

. Estimated Schedule
The schedule assumes a 6-month delay as a result of likely state delays in the Purple Line project.

Justification

This project will create an important link through Silver Spring to the Siiver Spring Transrt Center and will provide connecﬁvrty {o other trails
and mitigate congestion on area roads.

Fiscal Note

Project implementation is contingent upon receipt of Transportation Enhancement Funds frorn the Maryland State Highway Administration
(SHA). The application was submitted to SHA in FY04 for $2.627 million and funding was not approved. In FYO05, the application for
Enhancement Funds was for $484,133. The Enhancement funds are on hold until the impacts of the Purple Line alignment on the trail are
determined. An application is expected to be submitted in FY15 or FY18.

Disclosures

A pedestrian impact analysis has been compieted for this project.

The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryiand Economic Growth,
Resource Protection and Plannmg Act.

Coordination

Maryiand-National Capital Park and Planning Commtsswn Maryland State Highway Administration, Washington Metropolitan Area Transit
Authority, Utitity Companties, Silver Spring Chamber of Commerce, Sitver Spring Transportation Management District, Maryland Transit
Administration

3

“



Pennyfield Lock Road Bridge {P501624)

Category Transportation Date Last Modified 1111714
Sub Category Bridges , Reguired Adequate Public Facility No
Administering Agency Transportation (AAGE30) Relocation impact None
Planning Area Potomac-Traviiah Status . Finat Design Stage
Thiu Rem Total Beyond 6
Total -FY14 FY14 6Years | FY15 FY 16 FY 17 FY 18 FY 19 Fy20 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision - 148 Y 4] 148 4] 74 75 1] 4} 0 Tﬂ
tand 34 0 0 34 1] 34 0 0 1} ] 0
Site Improvements and Utilities 50 4] g 50 o] 25 25 v} 0 0 g
Construction 877 0 4] 877 0 302 575 Y [ 0 0
Other 0 0 1] [ 0 0 0 0 0 o 0
 E— 5
Total 1,410 0 0 1411DL 0 435 675 1] 0 0 0
FUNDING SCHEDULE (50005
G.0. Bonds 1,110 0 0 1,110 0 435 675 o] 1] 0
Total 1,110 1) 1] 1,110 0 435 €78 [ 0 0 ]
APPROPRIATION AND EXPENDITURE DATA {000s)

Appropriation Request FY 18 1110 Data First Appropriation EY 16

Supplemental Appropriafion Request "] First Cost Estimate

Transfer Y Current Scope FY 16 1,110

Cumulative Appropriation 0 Last FY's Cost Esfimale o

Expenditure / Encumbrances 0

Unencumbered Balance 0

Description )

This project provides for the replacement of the existing Pennyfield Lock Road Bridge over a tributary to Muddy Branch. The existing bridge,
built in 1930, is a single concrete slab structure. The existing clear roadway width is 14'-3" with one lane on the bridge carrying two-way
traffic. The proposed replacement bridge includes a single span prestressed concrete beam siructure carrying a 12'-0" traffic lane and two
2'-6" shoulders for a total width of 170", This width will allow for the implementation of safe on road bicycling, in accordance with the
Master Plan. The replacement bridge will be on a new alignment to the west of the structure. Park access is maintained while the existing
bridge remains open during construction of the proposed bridge. Accelerated bridge construction techniques will be utitized to minimize the
distruption to the travelling public and local community.

Location
Southern end of Pennyfield Lock Road near the entrance to the National Park Service's C&Q Canal Park

Estimated Schedule
F ; ojectis-expectedte-finish-inthe-winter-0f 2014 Theconstructionds.scheduled fo sfartin summer 2016 and be

v i
completed in fall of 2016.
Justification

The proposed replacement work is necessary to provide a safe roadway condition for the traveliing public. The 2011 bridge inspection
revealed that there were several large spalis with exposed reinforcing on the underside of the slab. The height of the W-beam bridge railing
does not meet the current standards. Efflorescence is present at the interface between the slab and the abutment at the northeast comer.
The west end of the south abutment footing Is partially exposed. The bridge is currently limited to a 12,000 Ib single-unit truck and a 24,000
ib combination-unit truck. The bridge is considered functionally cbsolete. Implementation of this project would allow the bridges to be
restored to full capacity.

Other :
The Potomac Subregion Master Plan designates Pennyfield Lock Road as Rustic (R-33) with a minimum right-of-way of 70 ft and two travel
lanes. The Countywide Bikeways Functional Master Plan calls for shared roadway (PB-18).

Fiscal Note

The design costs for this project are covered in Bridge Renovation (#509753)

Disclosures

A pedestrian impact analysis has been completed for this project.

The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth,

Resource Protection and Planning Act.

Coordination



Pennyfield Lock Road Bridge (P501624)

National Park Service

Rustic Road Commiitee

Maryland State Highway Administration

Maryland Depariment of the Environment
Maryland-National Capital Park and Planning Commission
Montgomery County Department of Permitting Services
Utiiities

Bridge Renovation
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United States Department of the Interior

NATIONAL PARK SERVICE

C&O Canal Natiomal Historicad Park
{850 Dual Highway, Suite 100
Hagerstown, Maryland 21740

N REPLY REFER TOY

4.B.2 (Preservation) .

February 7, 2012

Mr. Barry Fuss

Montgomery County Department of Transportation
Division of Transportation Engineering

100 Edison Park Dr, 4th Floor

Gaithersburg, Maryland 20878

Reference: Renovation of Pennyfield Lock Road Bridge
Montgomery County, Maryland

Dear Mr. Fuss:

On behalf of staff of the Chesapeake & Ohio Canal National Historical Park (the Park), thank you for
the opportunity fo mect with you on December 8, 2011 to discuss the referenced project. As discussed
during the mecting with Park staff, we have taken note of your concerns with potential improvements
to the Pennyficld Lock Road Bridge. We offer the following for your consideration.

Review of Data

In September 2011, Park staff obtained a copy of the August 2011 Preliminary Type, Size, & Location
(Pre-TS&L) Report for the renovation of the Pennyfield Lock Road Bridge. The Pre-TS&L Report
was prepared by Greenhome & O’Mara, Inc. (G&Q) under contract to Montgomery County. As
mentioned above, Park staff also prepared for and attended a site visit with G&O and Montgomery
County Department of Transportation (MCDOT) staff on December 8, 2011. Finally, Park staff
received and reviewed a copy of the current Rustic Roads Functional Master Plan.

It is our understanding from the Pre-TS&L Report that the existing Pennyfield Lock Road Bridge
(MCDOT Bridge No. M-0198B) was consuucted in 1930 and consists of 2 single-span bridge 15 feet
long and 15.75 feet wide, spanning over Muddy Branch. The clear roadway width across the bridge is
14.25 feet with one lance on the bridge carrying two-way traffic. There is a posted load rating at the
bridge restricting loading to 12,000 pounds single unit vehicle and 24,000 pounds combination unit
vehicle. Additionally, we understand that the most recent bridge inspection report identified
deficiencies to the bridge, including several large spalls with exposed, corroded reinforcing steel in the
soffit of the concrete slab. The location and condition of these deficiencies were confirmed by Park
engineering staff during the December 8, 2011 site visit.

As noted above, Park staff also have reviewed Chapter 5 of the Rustic Roads Functional Master Plan,
It is our understanding that Pennyfield Lock Road is recommended as a Rustic Road for meeting the
following criteria which is also shown on Table 2 of the Master Plan:

» The road is narrow and is intended for predominantly local use;
» The road has traffic volumes which do not significantly detract from the rustic character of

the road;
@



» The road provides access to historic resources, follows historic alignments, or highlights
historic landscapes; and,

« The history of vehicle and/or pedestrian accidents on the road in its current configuration
does not suggest unsafe conditions.

Additional criteria were provided in the Master Plan for roads to be considered as “exceptional rustic”,
but Pennyfield Lock Road did not meet any of these criteria. Finally, we also understand and concur
that historic resources may be found at either end of Pennyfield Lock Road, including the Tobytown
Cemetery (listed in the Master Plan as a “potential” historic resource), and the historic Pennyfield

Lock House and Lock adjacent 1o the towpath of the C&0 Canal.

Review of Alternates

The Pre-TS&L report identified the following alternatives for renovation of the Pennyfield Lock Road
Bridge. They are:

*  Altemate | — replacement of the existing bridge Superstructure and rehabilitation of the
existing bridge substructwre. Traffic along the road would be maintained with a temporary
bridge and roadway;

* Alternate 2 — replacement of the entire existing bridge with a new structure at the existing
bridge location. Similar to Altemnate 1, traffic along the road would be maintained with a
temporary bridge and roadway;

= Alternate 3 — replacement of the entire existing bridge with a new structure along a new

alignment immediately fo the west of the existing alignment. Two options for the

superstructure were also presented as part of this alternate. Traffic would be maintained along
the existing bridge, which would not be removed until the new bridge is in place.

Additionally, the report also coosidered installation of a pre-cast Conspan Bridge system

immediately west of the existing alignment. Traffic would be maintained along the cxisting

bridge, which would not be removed until the new bridge system is in place. '

The report recommended Alternate 3, Option B as the preferred construction alicmate. The proposed
bridge would be a prestressed concrete slab superstructure with a pile bent substructure. Reasons for
selection of this alternate over the others include:

The alternate maintains access to the Park without requiring a temporary road and bridge since
the existing bridge will remain open during construction;

This alternate includes a2 completcly new structure in lieu of rehabilitation of an existing
bridge structure which has been in place for over 80 ycars. Costs associated with maintenance
of the existing abutments would be eliminated;

» The posted speed limit along Pennyfield Lock Road is 25 miles per hour from its intersection
with River Road down a steep, hilly, winding alignment to its terminus adjacent to the Park.
Although the history of accidents along the roadway does not suggest unsafe conditions,
vehicles are belicved to exceed the posted speed limit on a continuing basis. The existing
bridge itself crosses Muddy Branch between two (2) sharp curves in the roadway alignment.
‘This alternate reduces the curvature of the bridge approaches which would improve vehicular

safety at the one-lane crossing.

We recognize that Pennyfield Lock Road is a designated Rustic Road for meeting criteria previously
noted herein. However, we should also note that the change in alignment of the roadway 1o
accammodate the new bridge is limited to approximately 250 feet, or approximately seven (7) percent

i
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of the total 3,700-foot roadway length. Furthermore, the portion of the roadway proposed for
realignment would not impact any known areas of historic archaeological resources, nor would it be m
the viewscape of visitors to cither the Tobytown Cemetery or the Pennyfield Lock and Lock House.
Finally, the existing bridge itself was constructed in 1930, six years afler operations ceased along the
C&0 Canal and appears to have been altered since its construction. We belicve that the cxisting bridge
itself has little if any historic value.

In conclusion, the aforementioned Masger Plan recognizes that some changes to rustic roads, including
Pennyfield Lock Road, will be needed throughout the years of use. The Park's position is that
Alternate 3, Option B as presented in the Pre-TS&L Report provides the best alternate both to
renovate the existing bridge and improve the alignment of the roadway, thereby improving access for
park visitors, without substantially impacting its character and designation as a rustic road. Thank you
for the opportunity to comment on this important project. Should you have any questions or need any
additional information, please do not hesitate to comtact me.

Sincerely,

¢ sy

Kevin D. Brandt
Superintendent



From: Reid, Stephen [mailto:Stephen.Reid@montgomeryparks.org]
Sent: Monday, June 11, 2012 11:03 AM

Ta: Fuss, Barry

Ce: Frank, Andrew

Subject: Comments on Pennyfield Lock Road Bridge Report

Barry,

Montgomery County Department of Parks has reviewed the three options presented in the Preliminary Type, Size &
Location Report for Pennyfield Lock Road Bridge No. M-01988 report. Parks supports Alternate No, 3: structure
replecatement along a new alignment. This aiternate is the preferred alternate for the following reason: .

e Improved road alignment and visibility leading to the bridge, providing better and safer access for park patrons.

¢ Impraved stream functioning and stability. There is also less risk of debris jams and road flooding.

e Reduced construction time and environmental impacts compared to constructing a temparary bridge while

restoring or rebuilding the bridge in the existing location.
e Reduced long-term maintenance.

Parks has the following comments related to the proposed bridge that can be discussed during detail design:
e Since this alignment goes onto parkland, Parks must review and approve proposed designs and issue a Park
Permit prior to construction.
s Consideration should be given to having a marked shoulder for pedestrians/bikers.
The entire structure for the old bridge, including abutments and asphalt leading to the bridge, must be removed
and the stream and banks must be restored and stable.

Please let me know if you have any questions or need additional information.
Thank you.

Stephen Reid

Project Manager

M-NCPPC Park Development Division
9500 Brunett Avenue

Silver Spring, MD 20501


mailto:rnailto:Stephen.Reid@montgomeryparks.org

j I MONTGOMERY COUNTY PLANNING DEPARTMENT

THE MARYLAND -NATIONAL CARITAL PARK AND PLANNING COMMISSION

September 8, 2014

Mr. Arthur Hoimes, Director ‘
Department of Transportation
Montgomery County

101 Monroe Street, Tenth Floor
Rockville, MD 20850

RE: Pennyfield Lock Road Bridge No. M-0198B
Mandatory Referral No. MR2014025

Admi&istrative Approval
Dear Mr./olmgsz

| note that the Rustic Road Advisory Committee, the United States Department of
the Interior National Park Service, and the Montgomery Parks Department have
all recommended the selected altemative 3 (structure replacement on a new
alignment). This project is approved by the Planning Department with the
following comments:

s The Department of Parks must issue a Park Permit prior to construction.

Thank you for your attention to this matter. If you have any questions about our
review, please cail Callum Murray at 301-495-4733.

Sincerely,

/7
f/(f,"[/ -
Gwen Wright
Director

cc:  Larry Cole

Attachments: Approvals from RRAC, NPS, and Parks
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RUSTIC ROADS ADVISORY COMMITTEE

April 20, 2012

Barry Fuss, P.E., Bridge Program Manager
Montgomery County Department of Transportation
Division of Transportation Engineering, Design Section
100 Edison Park Dr., 4 Floor

Gaithersburg, MD. 20878

FROM: Rustic Roads Advisory Committee

RE: Renovation of Pennyfield Lock Road Bridge # M-0198b Potomac MD.

Dear Mr. Fuss:

The RRAC has reviewed the 3 (three) alternative proposed realignments for bridge M-0198b on Pennyfield
Lock Road. The RRAC recommends Alternative 3, structure replacement on a new alignment, The RRAC
recommends the least amount of disruption of this rustic area as well as the restoration of the natural

vegetation.

Sincerely

A

Greg Deaver
Chairman

Committee Robert Goldberg
Marc Miller
Fred Lechlider
Eric Spates
Robin Ziek
Greg Glen

&
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Testimony Submitted by Caroline Taylor on behalf of
Montgomery Countryside Alliance (MCA) and
West Montgomery County Citizens’ Association (WMCCA)
Bridge Replacement - Pennyfield Lock Road P501624

I am testifying this evening regarding the proposed bridge replacement of
designated rustic Pennyfield Lock Road on behalf of MCA and WMCCA.
Pennyfield Lock Road, located off River Road in the Potomac sub-region, is
prized for its historic value leading to the C & O Canal. Our concerns center on
the lack of community input, the design preceding any public involvement, the
widening and relocation of the bridge, and whether the proposed bridge design is
sensitive to the historic C&O Canal context. The Rustic Roads Functional Master
Plan protects the alignment of the road, and the 2004 National Park Service (NPS)
Cultural Landscape Inventory for Pennyfield Lock notes that "Dufief's road" is in
its historic location and has high integrity--the curves on either end of the bridge
are specifically identified in the NPS report. Unless there have been more than
eight accidents at this location in the last five years (the safety requirement for
rustic roads), we think the bridge should be retained as a narrow, one~lane bridge
in its historic location. This would protect the significant feature of the road, and

the high integrity of it, as identified by the NPS.

In reviewing the CIP item, we have several questions:

- Has this project been presented to the community? Our groups, and other
stakeholder groups, would like to be involved in projects in significant
locations such as this.

- It appears that the bridge replacement is a significantly larger bridge on a
new alignment. Why the new width and alignment? The CIP item reads:
“The width will allow for implementation of safe on road bicycling.” We
know of no accident history that would support this rationale. We have
spoken to members of the County’s cycle groups and they did not know of

any safety issues.
9
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- In2012, we noted a CIP item (509753) for superstructure replacement due
to some bridge damage. Why did the project morph from superstructure
replacement to full bridge replacement?

The replacement of this bridge, if truly necessary, is an opportunity to improve
the entry to Pennyfield Lock, so the final design of the bridge matters. We are
alarmed by the lack of public process and the description lacking clear
justification of the project in the CIP. We would like an opportunity to work with
MCDOT staff on this project, and we would support a team approach, involving .
community groups and the agencies together.

Respectfully submitted,

f/’ 4;1;@

Caroline Taylor
Executive Director

@



RUSTIC ROADS FUNCTIONAL MASTER PLAN

Pennyfield Lock Road

. A Rustic Road
Pennyfield Lock Road has historic value leading to the C&O Canal
Recommended as a rustic road.
Significant Features:
* Hilly, winding alignment
History:

Access road to canal probably established ¢1830-33. Named for George P Pennyfield who mamtamed
the canal lock here.

Driving Experience:

This narrow lock road winds its way, very steeply in places, to the C&QO Canal from River Road. Leaving
River Road on the right side is the potential historic resource, Tobytown Cemetery. This cemetery
includes graves of former slaves who established the small kinship community known as Tobytown in
the post-Civil War era. The present Tobytown townhouses, built in 1972, replaced the original one- to
three-room dwellings. With historic features at either end of the road, the section between offers an
enclosed view of rolling farm fields on the west side and a high embankment on the east side. At the
end of the road are the Pennyfield Lock House, Lock, and Store. The lock and the stone lockhouse were
built c1880. The frame store building, in poor condition, is estimated to date from c1850 to 1880. The
store supplied food and goods for canal workers and members of the Tobytown community. Other local
stories indicate it may have been used as a boardinghouse and private residence.

132 . APPROVED & ADOPTED Decestoer 1956
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RUSTIC ROADS FUNCTIONAL MASTER PLAN: Rustic Roads

Figure 56

Roadway Chazactezistics:
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Bridge Design (P509132)

Category Transportation Date Last Modified 1111714
Sub Category Bridges Required Adequate Public Facliity No
Administering Agency Transportation (AAGE30) Relocation Impact None
Planning Area Countywide Status Ongoing
) Thru Rem Total . Beyond 6
Total FY14 FY4 | 6Years | FY15 FY 16 FY 17 FY 18 FY 18 FY20 Yrs
EXPENDITURE SCHEDULE ($000s) :
Planning, Design and Supervision 15,336 11,415 318 3,603 928 803 566 522] 482 322 0|
Land 420 420 0 0 0 4] 0 o 0 0 Y
Site improvements and Utilities 78 78 4] 0 o] 0 [¢] 0 4] 0 1]
Construction 92 a2 4] 0 0 0 [ 4] 0 1] 0
Other 18 i8 0 0 0 0 o ) o 0 )
Total 15,844 412,023 318 3,603 928 803 566 522 462 322 0
FUNDING SCHEDULE {$000s f
Federal Aid 856 956 0 0 0 [¢] 0 0 D 0 1]
.
3.0, Bonds 13,202 10,260 0 2,942 287 803 566 522 4682 322 0
Land Sale . 15 15 0 0 [ 0 o 0 4] 0
PAYGO 340 340 g 0 0 0 4 0 0 Q
State Aid 1,431 452 318 581 861 0 0 g 0 0 0
Total] 15,944 12,023 318 3,603 928 803 588 522 462 322 0
APPROPRIATION AND EXPENDITURE DATA (D00s)
Appropriafion Request EY 18 599 Date First Appropriation_FY 91
Supplemental Appropriation RefLest o First Cost Estimate
Transfer 0 Current Scope FY 18 15,844
Cumulative Appropriation 13,778 "{Last FY's Cost Estimate 15,204
Expenditurs / Encumnbrances 12414 |Partial Closeout Thru 0
Unencumbered Balance 1,365 New Partial Closeout .0
. Total Partial Closeout 0
Description

This ongoing project provides studies for bridge projects under consideration for inclusion in the CIP. Bridge Design serves as a transition
stage for @ project between identification of need and its inclusion as a stand-alone construction project in the CIP. Prior to the
establishment of a stand-alone project, the Department of Transportation will complete a design which outlines the general and specific
features required on the project. Selected projects range in type, but typically consist of upgrading deficient bridges so that they can safely
carry all legal loads which must be accommodated while providing a minimum of two travel lanes. Candidate projects currently included
are listed below {Other).

Cost Change
increase due to the addition of G|en Road Bridge #148.

Justxfcatlon

There is continuing need for the development of accurate cost eshmates and an exploration of altemnatives for proposed pchects Bndge
design costs for all projects which ultimately become stand-alone PDFs are included here. These costs will not be reflected in the resulting
individual project. Future individual CIP projects which result from bridge design will each benefit from reduced planning and design costs,
Biennial mspectnons performed since 1987 have consistently shown that the bridges currently included in the project for design studies are
in need of major rehabilitation or replacement. Future individual CIP projects which result from bridge design will each beneﬁt from reduced
planning and design costs.

Other

Candidates for this program are identified through the County Biennial Bridge Inspection Program as be:ng deficlent, load restricted, or
geometrically substandard. The Planning, Design, and Supervision costs for all bridge designs inciude all costs up to contract preparation.
At that point, future costs and Federal aid will be included in stand-alone PDFs

Candidate Projects: Elmhirst Parkway Bridge #MPK-13; Park Valley Road Bridge #MPK-03; Piney Meetinghouse Road Bridge #M-0021;
Whites Ferry Road Bridge #M-0187; Whites Ferry Road Bridge #M-0189; Valley Road Bridge #M-0111; Gold Mine Road Bridge #M-00096;
Brink Road Bridge #M-0064; Garrett Park Road Bridge #M-0352; Beach Drive Bridge #MPK-24. Gien Road Bridge #M-0148.

Fiscal Note
A funding switch in FY16-20 moves $127,000 in GO Bonds from the Bndge Renovation Project (#509753). State Aid replaced by GO
Bonds were shifted to the Bridge Renovation project to facilitate state reimbursement.

Disclosures . o
A pedestrian impact analysis has been completed for this project.

‘Expenditures will continue indefinitely.
The Executive asserts that this project conforms to the requirements of relevant local pians, as required by the Maryland Economic Growth,

Resource Protection and Planning Act.



Bridge Design (P509132)

Coordination .
Maryland-Department of the Environment, Maryland-Dapartment of Natural Resources, Maryland-National Capital Park and Plannning

Commission, Montgomery County Department of Permitting Services, U.S. Ammy Corps of Enginsers, Maryland State Highway
Administration, Federal Highway Administration, Utility Companies, Maryland Historic Trust, C8X Transportation, Washington Metropolitan
Area Transit Authority, Rural/Rustic Roads Legislation

o
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Bridge Renovation (P509753)

Category Transportation Date Last Modified 111714
Sub Category Bridges Required Adequate Public Facility No
Administering Agency Transportation (AAGE3D} Relocation impact None
Pianning Area Countywide Status Ongoing
Thru Rem Total Beyond 6
Total FY14 FY14 6 Years FY 15 FY 18 FY 17 FY1s8  FY1s FY 20 Yrs
: EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,799 ~473 786 540 90 90 90 80 30 g0 0
Land ) 0 o] g o 0 0 ] 0 0 [+] g
18ite Improvements and Utilliles ) 0 0 0 0 g 0 0 g 0 ] o
|Canstruction : 5,180 171 1,329 3,660 610 810 810 810 810 8§10 0
1Qther 0 Q 0 0 2] 0 4] 0 0 0 0
N Total 6,959 644 2,115 4,200 700 700 700, 700 700 70¢ 0
FUNDING SCHEDULE ($000s}
G.0. Bonds 4,942 471 1,508 2,965 800 473 473 473 473 473 0
State Ald 2017 173 609 1,235 100 227 227 227 227 227 4]
Total 6,059 644 2118 4,200 700 700 700 700 700 700 4
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 18 g Date First Appropriation FY 97
Supplemental Appropriation Request 0 First Cost Estimate
Transfer i 0 Current Scope FY 15 8211
Cumulative Appropriation 4,158 Last FY's Cost Estimate 8,211
Expenditure / Encumbrances 1,041 |Fartial Closeout Thru 9,470
Unencumbered Balance 3,118 New Partial Closeout .. B40
Total Partial Closeout 18,110

Description

This project provides for the renovation of County roadway and pedesfrian bridges that have been identified as needing repair work beyond
routine maintenance levels to assure continued safe functioning. Renovation work involves planning, prefiminary engineering, project
management, inspection, and construction. Construction is performed on various components of the bridge structures. Superstructure
repair or replacement items include decking, support beams, bearing assemblies, and expansion joints. Substructure repair or replacement
items include concrete abutments, backwalls, and wingwalls. Culvert repairs include concrete headwalls, structural steel plate pipe arch
replacemants, instaliation of concrete inverts, and placement of stream scour protection. Other renovation work includes paving of bridge
deck surfaces, bolted connection replacements, stone siope protection, reconstruction of approach roadways, concrete crack injection, deck
Joint materia! replacement, scour protection, and installation of traffic safety barriers. The Community Outreach Program informs the public
when road closures or major lane shifts are necessary. Projects-are reviewed and scheduled to reduce as many community impacts as
possible, especially to school bus routes.

Cost Change

Decrease due to capitalization of prior year costs

Justification

The Biennial Bridge Inspection Program, a Federally mandated program, provides specific information to identify deficient bﬁdge elements.
The bridge renovation program also provides the ability for quick response and resolution to cifizen public concerns for highway and
pedestrian bridges throughout the County.

Fiscal Note

A funding switch in FY16-20 moves $127,000 in State Aid from the Bridge Design project (#509132) to faciiitate state reimbursement. GO
Bonds replaces by State Aid were shifted back to the Bridge Design project.

Disclosures

Expenditures will continue indefinitely.

The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act.

Coordination

Department of Transportation, Maryland State Highway Administration, Maryland Department of Natural Resources, Maryland Historic
Trust, U.S. Fish and Wildlife Service

@



Metropolitan Branch Trail (P501110)

Category Transportation Date Last Modified 11717114
Sub Category Pedestrian Faciiies/Bikeways Required Adequate Public Fadiiity No
Administering Agency Transportation (AAGE30) Relocation Impact None
Ptanning Area Silver Spring Status Final Design Stage
Thru Rem Total ’ Beyond &
Total FY14 FY14 6Years | FY15 FY 16 FY 17 FY 18 FY 13 FY 20 Yrs
EXPENDITURE SCHEDULE {$000s)
[Planning, Design and Supervision 2,481 1,201 818 581 0 100 108 100 100 161 100
Land 1,770 8 22 1,740 1,740 0 0 0 0 o
Site Improvements and Utiliies 431 ) 0 431 0 [ 100 331 o o
Construction 7,465 ) D 5185 ‘0 0 0 788 1,630 2748 2,300
Other 0 0 0 0 0 ol 0 o, o0 g ]
Total 12,147 1,209 641 7,897 1,740 100 200 1,220 1,730 2,907 2400 )
FUNDING SCHEDULE ({$000s’
G.0. Bonds 12,147 1,208 641 7,897 1,740 100 200 1,220 1,730 2,807 2:40_01
Total] 12,147, 1,209 641 7,897 1,740 100 2000 1,220 1,730 2,907 2,400
APPROPRIATION AND EXPENDITURE DATA (000s)
| Appropriation Request FY 16 0 Date First Appropriation FY 11
Supplementa! Appropriation Request 0 First Cost Estimate
Transfer - Y Current Scope FY 13 12,147
Cumulative Appropriation 4,366 Last FY's Cost Estimate 2147
nditure / Encumbrances 1,745
Unencumbered Balance 2,621
Description

This project provides for completing preliminary engineering and final engineering necessary to obtain CSX and WMATA approvals for the
0.62 mile segment of this trall in Montgomery County between the end of the existing trail in Takoma Park and the Silver Spring Transit
Center. The trail will be designed fo be 8 feet to 10 feet in width. This project also includes the land acquisition, site improvements, ufility
relocations, and consfruction of the project from the Silver Spring Transit Center to the east side of Georgia Avenue, including a new or
expanded bridge over Georgia Avenue, as well as the segment along Fenton Street, from King Street to the north end of the existing trail,
The construction wil be performed in two phases; the second phase will construct the trail across the historic rail station property and will
include the crossing over Georgla Avenue. The design will also include a grade-separated crossing of Buriington Avenue, the narrowing of
Selim Road, the trail segment on King Street, and the construction of new retaining walls and reconstruction of existing retaining walls.

Estimated Schedule
Land acquisition will be completed in FY15. Final design will be completed in FY16. Utility relocations wili be completed in FY18,
Construction will begin in FY18 and will be completed in FY21.

Justification
The Metropolitan Branch Trail is to be part of a larger system of trails io enable non-motorized travel around the Washington region. The
overall goal for these trails is fo create a bicycle beltway that links Union Station and the Mall in Washington, D.C. to Takoma Park, Silver
Spring, and Bethesda in Maryland. The frail will serve pedestrians, bicyclists, joggers, and skaters, and will be Americans with Disabilities
Act of 1980 (ADA) accessible, Pians & Studies: Silver Spring Central Business District Sector Plan.
Other ‘ .
The County is currently negotiating with the Maryland Historical Trust and Maryland Preservation Inc. regarding right-of-way impacts and
the final alignment of a pedestrian bridge crossing over Georgia Avenue. The initial design for this project was funded through Facility
Planning; Transportation (CIP #508337). The expenditures reflects the previously approved FY13-18 alignment over Georgia Avenue,
which provides a crossing that is safe, cost-effective, and has a more limited visual impact than other proposed alternatives. This project will
be coordinated with the redevelopment of Progress Place and other construction activity in the Ripley district of Silver Spring to minimize
impacts to surrounding property owners.
Fiscal Note
Project is deferred in order to coordinate with the redevelopment of Progress Place and Ripley Street. Federal Transportation Enhancement
Funds will be pursued after property acquisition is complete.
Disclosures
A pedestrian impact analysis has been completed for this project.
Coordination
Washington Metropolitan Area Transit Authority, CSX-Transportation, Maryland State Highway Administration, Montgoemery College,
Maryland Historical Trust, Purple Line Project, Maryland-National Capital Park and Planning Commission, Montgomery County Depariment
of Health and Human Services

o,
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Whitman, Requardt & Associates, LLP
Engineers - Architects - Environmental Planners Est. 1915

MEMORANDUM

Date: February 12, 2015

To: Ken Kendall, Montgomery County DOT Work Order Number: 31681-010

| From: Jim Guinther/Valerie Kowalski - WRA Contract Number: 501110 .
Subject: B&O Station Alternatives Comparison Project: Metropolitan Branch Trail - Phase 1

The purpose of this memorandum is to provide an order of magn itude cost difference and scope difference for the
work required on the B&O Station property and the proposed pedestrian bridge over Georgia Avenue. The two
alternatives being compared are the Master Plan Alignment and a Perimeter Alignment.

Master Plan Alignment

« Trail alignment runs parallel to WMATA/CSX tracks, crossing B&O Stations back platform. Length of trail
across property (Property Line to bridge abutment) is approximately 140ft.

» Requires existing tunnel behind B&O Station beneath WMATA/CSX tracks to be ciosed for ADA access
around proposed ramps to existing bridge and for safety reasons.

» Approach ramps to proposed pedestrian bridge are 3.4ft tall at 13.41% grade

+ Detour ramp required from existing platform to Station's parking lot

« Replacement of fence between CSXT tracks and trail (removing existing fence and replacing with decorative
fencing) '

¢ Landscape improvements around existing platform, proposed bridge approach ramp, and route to existing

 railroad bridge

s Resurfacing and restriping parking in eX|st|ng B&O Station Parking lot

s Drainage improvements along existing platforrn, WMATA/CSXT tracks, and adjustments to emstmg
structures on the B&O Station property.

» Bridge construction is a two span through girder bndge that spans the existing stalrweﬁ from the B&O station
property to Georgla Avenue.

Perimeter Alignment
» Trail alignment runs around the outer perimeter of the B&O Station property, avoiding the station’s back

platform. Length of trail from point it turns onto property (turning east to Property Line) is approximately133-
ft. Length of trail across property (Property Line to bridge abutment) = 135-ft. Trail Iength is extended by
approximately 128-ft.

» Does not require existing tunnel behind B&O Station beneath WMATA/CSXT tracks to be closed

s Approach ramps to proposed pedestrian bridge are less than 1-ft tail at a 3.93% grade

o Does not require a detour ramp required from existing platform to Station’s parking lot

« Does not require replacement of fence between CSXT tracks and trail

.+ lLandscape improvements around top of proposed stairs, and open area around bridge approach.

» Requires resurfacing existing B&O Station Parking lot

» Drainage adjustments required to existing structures on B&O property and improvements along exrstmg
platform and WMATA/CSX tracks and within B&O Station parking lot and between MBT-P1 and new

staircase
®)
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» Requires the relocation of staircases on both sides of Georgia Avenue in order to realgn bridge closer to the
CSXTWMATA raiiroad bridge and to lower the approach grades.

Below is a summary chart.

Sumh:a:y Comparison of Alignment Options

Options

Master Plan Alignment

Perimeter Alignment

Proposed Trail
Alignment

Trail to run parallel to WMATA/CSX tracks,
¢rossing the B&O Station’s back platform
leading to the approach ramp to the proposed
pedestrian bridge over Georgia Avenue.

Trail to turn east and follow the existing
property line between the Siiver Spring Fire
Station and the B&O Station. The trail will turn
south along the existing retaining walls and
follow the perimeter of the B&O Station
property to the approach ramp to the proposed
pedestrian bridge over Georgia Avenue.

Proposed Bridge
Alignment

WMATA/CSX
structure)

(compared to existing

Angled away from existing structure. West

" side of proposed structure closest to existing

structure with 21t minimum horizontal offset
between structures. Minimum offset between
the proposed structure and centerline of
tracks is 36.51t.

Parallel to existing structure. 10.2ft minimum
horizontal clearance between proposed
structure and existing structure. Minimum
offset between the proposed structure and

Minimum Profile

centerline of tracks is 35.3ft.

proposed bridge

and existing platform (retaining walls
required)

Clearance
(Bottom of structure to | »
Georgia Avenue) 17t — 8in 16ft — 9in
Bridge Length 210ft 235t
’ s 3.93% approach grade
Bridge Approach on 13.41% Ramp Grade s (.95# height difference between bridge
B&O Station side of 3.41t height difference between bridge and existing platform elevation (grade

‘to existing ground, no retaining walls
required)

Bridge Approach on -
Selim Road side of
proposed bridge

s 561% Ramp Grade
¢ _Retaining walls required

1.93% approach grade

No retaining walls required
Smoother Selim Road realignment,
fewer parking impacts

Parking impacts

B&O Station Parking Lot: 6 Spaces
removed
Philadelphia Ave/Selim Rd: 8 on street spaces
provided, 3 spaces removed from parking lot

s  All parking spaces will be removed
from the B&QO Station property.
Replacement parking spaces will be
designated in the existing parking lot at
the corner of Philadelphia Avenue at
Selim Road. '

Detour Route around
B&O Station (Trail
users cur through the
parking lot to avoid
events held at the

The detour route requires a proposed ramp to
be constructed from the existing platform to
the parking lot. This ramp connects all trail
users, coming from the existing and the
proposed bridges, to the detour through the
parking lot. The iength of the ramp from the

No detour route is necessary since alignment
does not cross the B&O Station’s back platform

station during off peak

@
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Summary Comparison of Alignment Options

Options Master Plan Alignment Perimeter Alignment
hours) platform into the parking lot will restrict
parking maneuverability in at least one
parking space. ' :
Access point must be relocated to opposite Access point can remain, mountable curb from
CSXT Track Access side of B&O Station, coordinated with B&O Station parking lot and fence adjustments
) proposed Progress Place to avoid gate obstructing trail
A ‘ Both sets of stairs accessing Georgia Avenue
Existing Stairs relocated/realigned to meet stair clearance
No impacts to existing stairs - | requirements.
Existing Tunnel . Requires tunnel to be ciosed for ADA access -

| Proposes tunnel to remain open

around proposed ramps to existing bridge




Metropolitan Branch Trail (P501110)

Categoty Transportation Date Last Modified 114714
Suls Catogory. Pedestian FacliliswBlkaways Requlred Adnquate Public Facity No
Administering Agesicy Transportelion (AAGESD) Relocation Impact HNone
Planning Ares Sliver Spring Stats Fingi Deslgn Stage
Planning, Design and Supervision 248 1901 el (4] set]
{Land ; | szl 8| 2ol 1ga0] 740
|Site irprovements and Utilties 434 P Y| I
Construction 7485 g xbﬁg ﬁtﬂ ; [}
{other , ; 0 0 ol qf
Toall . 12147] 208l  eaa|'™) 1,740]
GO.Bonds 12,147
Total] 12447 ¢ 200]  apdb]
APPROPRIATION AND EXPENDITURE BATA {0008} 3951 AR Spo
EY16 0 Date First Appropriation FY 11
D First Gost Estimite o
L)) ) & FY13 12,147
4,366 12,347
1,745
2,821|

projact pravides for completing prefiminiary engineering and final englinaéring necessary to obtain CSXand WMATA approvals forthe
0.62 mile segment of this trail in Montgomery County between the end of the existing trall in Takoma Park and the Silver Spring Translt
Center. The trall will be designed to be 8 feet to 10 feat in width. This project also inchides the land acquisition, site impwvements ity
relocalions, and construction of the project from thie Silver Spring Transit Center 16 the east side of Georgia Avenue, including a new or
expanded bridge over Georgla Avenue; as well as the segment along Fenton Street, from King Strest to the north sid of the existing trail.
‘The construction will be performad in two phases; the sacond phase will construct the frall across the historic rail station property-and will
inchude the crossing over Georgia Avenue. The design will also inciuds a grade-separated crossing of Burlington Avenuse, the narrowing of
Sefim Road, the trall segmerit on King Street, and the construction of new retaining walls and reconstruction of existing retaining walls.
Estimated Schedule
Latwd acquisition will be eampleted in FY15. Final design will ba camp lated in FY16. Utiity relocations will be completad n FY18.
Construction will begin in FY'18 and will be completed in FY,1

Justification

The Metropoﬁ:an Branch Trall is to be part of a larger: system of frails to enable non-motorized travel around the Washington region. The
overall goal for these trails fs to create a blcycls beltway that links Linjon Station and the Mail in Washington, D.C. Yo Takoma Park, Siiver
Spring, and Bethesda in Maryland. The trail will servie pedestrians; bicyclists, joggers, and skaters, and will be Americans with Disabilities
Act of 1980 (ADA) accassible. Plans & Studies: Silver Spring Central Business District Sector Plan.

Other

The Counly is currently negotiating with the Maryland Mistorical Trust and Maryland Preservation Inc. regarding right-of-way impacts and.
the final alignment of a pedestrian bridge crossing aver Georgia Avenue. Tha initial design for this project was funded through Facility
Planning: Transpurtaﬁon {CIP-#509337). The expenditures reflects the previously approved FY13-18 aligniment Gver Georgia Avernus,
which provides # crossing that is safe, cost-effective, and has a more limited visual impact than other proposed altematives. This project will
ba coordinated with e redevelopment of Progress Place and other constryction, acmﬁy in the Ripley distict of Silver Spring to minimize
impécts to surrGunding property owners.

Fiscal Note ; )
Project is deferred in order to coordinate with the redevelopment of Progress Placa and Ripley Street, Federal Transporiation Enhancement
Funds will be pursued after property gcquisition is complate,

Disclosures

A pedestian impact analysis has been complsted for this project.

Coordination

Washington Metropolitan Area Transit Authority, CSX-Transportation, Maryland State Highway Administration, Monigomsry College,
Maryland Hitorical Trust, Purple Line Project, Maryland-National Capital Park and Planning Commission, Montgomery Courity Department
of Health and Human Services

f;w‘::w
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Bicycle-Pedestrian Priority Area Improvements (P501532)

Category Transportation Date Last Modified 11117114
Sub Category Pedestrian Faciiities/Btkeways Required Adequate Public Facility No
Administering Agency ~ Transportation (AAGE30) Relocation Impact None
Planning Area Countywide Status TBA
- Thru Rem Total Beyond €
Total FYi4 FYi4 6 Years FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Yrs
EXPENDITURE SCHEDULE ($000s) :
Planning, Design and Supsrvision 375 0 0 375 375, 8 0 0 1] 0 0
Land 4] 0 0 0 ¢ 0 1] 0 0 0 [
Site improvements and Utilities o g 0 o 0 g 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0
Other 0 0 o 0 ) ) 0 0 0 0 0
Total 375 0 0 i 375 375 0 0 0 0 [ 0
FUNDING SCHEDULE ($000s)
Current Revenue: General 375 0 1] 375 375 0 1] 1] 0 (1] j4)
Total 375 0 ] 375 375 0 0 0 ] 0 0
APPROPRIATION AND EXPENDITURE DATA (bébs)
Appropriation Reguest FY 16 o Date First Appropriation FY 16
Supplemental Appropriation Request 0 . |First Cost Estimate
Transfer . ¢ Current Scope FY 15 375
Cumulative Appropriation 375 Last FY's Cost Esfimate 5,375
Expenditure / Encumbrances 0
Unencumbered Balance 375
Description

The project provides for the design of bicycle and pedestrian capital improvemerits in the 28 Bicycle-Pedestrian Priority Areas (BPPAs)
identified in County master plans. Examples of such improvements include, but are not limited to: sidewalk, curb, and curb ramp
reconstruction to meet ADA best practices, buib-outs, cycle tracks, streetlighting, and relocation of utility poles,

Estimated Schedule
A study in FY15 will identify sub-projects in the following BPPAs: Glenmont, Grosvenor, Silver Spring Central Business District, Veirs
Mil/Randolph Road, and Wheaton Central Business District.

Cost Change
The funding schedule reflects a reduction of $5.0 milﬁor_l in'GO bonds from this project due to fiscal constraints.

Justification
This project will enhance the efforts in other projects to improve pedestrian and bicycle mobility in those areas where walking and biking are
most prevalent. These efforts will also help meet master plan non-auto-driver mode share (NADMS) goals.

Disclosures .

A pedestrian impact analysis will be performed during design or is in progress.
Coordination

Urban Districts

Chambers of Commerce

Maryland-National Capital Park and Planning Commission
PEPCO

Verizon

Department of Permitling Services

Department of Environmental Protecfion

Washington Gas and Light ’

Washington Suburban Sanitary Cornmission

Fagcility Pianning: Transportation

&7,



Coalition for Smarter Growth
DC e MD e VA

LS,

February 24, 2015

Montgomery County Council
100 Maryland Ave
Rockville, MD

Re: Restore capital funding to the Bicycle Pedestrian Priority Areas

Dear County Councilmembers,

Please accept these comments on behalf of the Coalition for Smarter Growth. The Coalition for Smarter Growth is
the leading organization in the Washington, D.C. region dedicated to advocating for walkable, inclusive, and
transit-oriented communities, and the land use and transportation policies and investments needed to support those
communities. My name is Kelly Blynn and I lead our work in Montgomery County where we count over 4,000
supporters. Tonight I’m here to encourage you to restore the capital funding to a very important program, the
Bicycle Pedestrian Priority Area program.

While Bicycle Pedestrian Priority Areas were first created 20 years ago by state legislation, the program has been
slow to start. Now, as driving has begun to decline in the county over the last decade and rates of walking, cycling,
and transit use in the county have been on the rise, it’s more important than ever to ensure it is safe and
comfortable to walk, cycle, and take transit. Last year, people driving struck 483 people who were walking in the
county — 60 more people than in 2013. We have much more work to do.

Last year, the County Council took a very important step to fund the planning and construction of improvements to
five designated Bicycle Pedestrian Priority Areas to improve safety and encourage higher rates of walking, cycling,
and taking transit. Over the past year, MCDOT has begun planning studies in five places: the Silver Spring Central
Business District, Glenmont, Grosvenor, Veirs Mill/Randolph Road, and the Wheaton Central Business District.
All of these areas are major transit hubs and generators of pedestrian and bicycle traffic, and several have been
designated “high incidence areas,” or places where bicycle and pedestrian crashes have been more prevalent. In
other words, these are critical places to improve safety for vulnerable road users. Improvements are likely to
include inexpensive, but critical infrastructure for people walking and bicycling such as wider sidewalks, bulb-
outs, improved lighting, cycle tracks, and ramp reconstruction to meet ADA best practices.

Let’s not defund this program now when crashes are on the rise. Please restore the $5 million needed so the county
can make the improvements in the first five areas, and evaluate the performance of the program. With over $1
billion budgeted in capital expenses for transportation over the next six years, the county can afford the $5 million
needed to keep people walking and bicycling safe. Please restore this funding.

Thank you for this opportunity.

Kelly Blynn
Coalition for Smarter Growth

316 F STREET NE | SUITE 200 | WASHINGTON, D.C. 120002
SMARTERGROWTH.NET 1 (202) 675-0016 MAIN | (202) 675-6982 FAX



Falls Road East Side Hiker/ Biker Path (P500905)

Category Transporiation . Date Last Modified 1147114
Sub Category Pedestrian Facilities/Bikeways Required Adequate Public Fadﬁ!y No
Administering Agency Transportation (AAGE30) Relocation impact None
Planning Area Potornac-Travilah Status Preliminary Design Stage
Thru Rem Total Beyond 6
Total | FYi4 FY14 6Years | FY15 FY 16 FY 17 FY 18 FY 18 FY2o Yrs
EXPENDITURE SCHEDTL@(QM} )
Pianning, Design and Supervision 1,786 0 4 808 [ 0 0 4] 118 488 1,178
Land 2,700 0 0 1,822 0 0 o] 4] 1] 1,622 1,078
Site Improvements and Utilities 3,000 0 0 0 0 0 0 ] 0 0 3,000
Construction 17,344 g Y 0 o 0 0 o 0 0] 17344
Other ) 0 0 4 9 0 0 0 0 0 0 o
Total 24,830 g 0 2,230 0 0 0 ] 119 2!1'11 22,600
FUNDING SCHEDULE ($000s)
3.0, Bonds 18,536 0 0 2,230 0 Q0 0 0 118 2,111 16,308
limpact Tax 6,244 0 0 0 ] o 0 ) 0 0 6244
In mmental 50 0 0 1] 0 0 0 0 0 0 50
Total 24,830 0 [} 2,230 0 ] 0 o 119 2,111 22,600
APPROPRIATION AND EXPENDITURE DATA (D00s)
Appropriation Reguest FY 18 9 Date First Appropriation
Supplemental Appropriation Request () First Cost Estimate
Transfer 0 Current Scope FY 15 24,830
Cumulafive Appropriation 0 Last FY's Cost Estimate 24,830
Expenditure / Encumbrances 0
Unencumbered Balance 2]
Description

This project provides funds to develop final design plans, acquire right-of-way, and construct approximately 4 miles of an 8-foot bituminous
hiker/biker path along the east side of Falls Road from River Road to Dunster Road. Falis Road is classified as a major highway and has a
number of side street connections along the project corridor. The path will provide pedestrians and cyclists safe access 1o communities
along this project corridor, and will provide a connection to existing pedestrian faciliies to the north (Rockville} and fo the south (Potomac)

Estimated Schedule

Final design to start in Fail 2019. Properly acqu:smon will start in FY20 and take approximately 18 months to complete. Utility relocations
and construction will start and be completed after FY20.

Justification

This path provides vital access to public fransportation along Falis Road. The path will provide pedestrian access to the foliowing
destinations: bus stops along Falis Road, Buliis School, Ritchie Park Elementary Schoo!, Potomac Community Center, Potomac Library,
Potomac Village Shopping Center, Potornac Promenade Shopping Center, Heritage Farm Park, Falls Road Golf Club, Falls Road Park, and
a number of religious facilities along Falls Road. The 2002 Potomae Subregion Master Plan calls for a Class | (off-road) bike path along
Falls Road from the Rockville City limit to MacArthur Boulevard. The path is a missing link between existing bicycle faciiities within the City
of Rockville and existing path along Falls Road south of River Road,

Fiscal Note

Project deferred due to fiscal capacity. Intergovemmental revenue represents the Washington Suburban Sanitary Commission's (WSSC)
portion of the water and sewer relocation costs. Federal Transportation Enhancement Funds will be pursued after property acquisition has
been completed.

Disclosures

A pedestrian impact analysis has been completed for this project

Coordination

Maryiand-National Capital Park and Planning Commission, State Highway Administration, Utility Companies, Department of Environmental
Protection, Departrent of Permitting Services, Washington Gas, Pepco, Verizon, Maryland Department of Natural Resources, Bikeway
Program - Minor Projects



MacArthur Bivd Bikeway improvements (P500718)

Category Transportation Date Last Modified 1117114
Sub Category Pedestrian Faciliies/Bikeways Required Adequate Public Faciity No
Administering Agency Transportation (AAGE3Q) Relocation Impact None
Planning Area Potomac-Travilah Status Under Construction
' Thru Rem Total Beyond &
Total FY14 FY14 €Yoars | FY15 FY 16 FY17 FY 18 FY19 FY2o Yrs
EXPENDITURE SCHEDULE 0s)
Planning, Design and Supervision 5185 2,550 98 187 187 0 0 Q 0 0 2,340
|Land . 416 180 38 [ 0 0 1] 0 0 [+] 200
Site improvements and Utilities 260 0 260 0 [¢] 0 0 Q [y 0 0
Construction 10,196 3.602 1,648 666 666 0 0 0 0 0 4,280
Other 1,773 3 ¥ g 0 g 4 0 0 0 1,770
Total 17,830 6,335 2,042 863 863 0 a Q ) 0 8,590
FUNDING SCHEDULE ($000s
G.0. Bonds 17,830 8,335 2042 863 863 1) 0 0 1] 8,590
Jotal 17,830 6,335 2,042 863 863 ) 0 0 1] 1] 8,590
OPERATING BUDGET IMPACT f$000§n}r
|Energy ] 70 0 14 14 14 14 14
Maintenance _~ 70| 0 14 14 14 14 14
N Net impact 140 ] 28 28 28 28 2B
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Reguest FY 16 8 Date First Appropriation FY 07
| Supplemental Appropriation Request 0 First Cost Estimate
Transfer 0 Current Scope FY 15 17,300
Cumuilative Appropriation 8,240 Last FY’s Cost Estimate 17,830
| Expenditure / Encumbrances .51
Unencumbered Balance 1,663
Description

This project provides for bikeway improvements along 4.7 miles of MacArthur Boulevard, from 1495 io the District of Columbia. To
encourage alternate modes of fravel and enhance pedestrian safety, the pavement will be widened to provide 2-3 foot shoulders to
accommodate the needs of on-road commuter and experienced bicydlists. The existing shared-use path will be upgraded to current
standards fo promote usage and enhance safety for all users. This project will also provide for spot improvements fo MacArthur Boulevard
to enhance safety for pedestrians, cyclists and motorists.

=—Estimated-Schedule
From 1495 to Oberlin Avenue: Construction started in FY12 and will be completed in FY15. From Oberlin Avenue 1o the District 6ty ng: — ———————
Design and construction will start after FY20.

Justification

This project improves safety and accessibility for pedestrians and bicyclists of all experience ievels and enhances connectivity with other
bikeways in the vicinity. In addition, spot improvements will improve deficiencies and immediate safety on MacArthur Boulevard. The
Department of Transportation (DOT) prepared a Transportation Facility Planning Study document entitied MacArthur Boulevard Bike
Path/Lane improvemenis-Project Prospectus in February 2004, which is consistent with the October 2004 Pofomac Subregion Master Plan
and the 1978 Master Plan Bikeways.

Other .
Preliminary design costs were funded through Facility Planning: Transportation (CIP #509337).

Fiscal Note .
In FY14, $530,000 in GO Bonds was transferred from Century Boulevard (P501115). Project is deferred due fo fiscal constraints.

Disclosures
A pedestrian impact analysis has been completed for this project.

Coordination
United States Army Corps of Engineers, Maryland-National Capital Park and Planning Commission, National Park Service, Department of
Permitting Services, Utility Companies, Town of Glen Echo, Facility Planning: Transportation (CIP #508337), WSSC

QO



Seven Locks Bikeway & Safety Improvements (P501303)

Category " Transportation Date Last Modified 111714
Sub Category Pedestrian Faclities/Bikeways Required Adequate Public Facility No
Administering Agency Transportation (AAGE30) Relocation Impact None
Pianning Area Potomac-Travilah Status Prefiminary Design Stage
Thru Rem Total Beyond 6
Total FYi4 FYi4 | 6Years | FY 15 FY 16 FY 17 FY 18 FY 18 FY 20 Yrs
. . . EXPENDITURE SCHEDULE ($000s)
{Pl&nning, Design and Supervision 3,897 0 1] 1,723 0 0 0 g 0 1,723 2174
Land 8.882 0 0 o] 0 0 4] 0 0 6,882
Site improvemnents and Utilities 1,178 4] 0 0 0 o] 0 1] Q g 1,178
Construction 15,987 0 g 0 0 1] 0 0 0 0 15887
Other - 0 0 0 Q 0 ¢} 0 0 0 0 0
Total 27,944 0 0 1,723 ] 0 4 4] 0 1,723 26,221
FUNDING SCHEDULE ($000s)
G.0, Bonds . 27,829 0 1] 1,723 [ 0 0 0 0 1,723 26,206
Intergovemmentaf 15 [i] 0 0 0 0 0 0 0 0 15
Totall 27,944 o 0 1,723 0 ] ] 0 0 1,723] 26221
APPROPRIATION AND EXPENDITURE DATA {000s)
Appropristion Request FY 16 0 . Date First Appropriation
Supplemental Appropriation Request 4 First Cost Estimate
| Transfer o Current Scope FY 13 27,000
Cumulative Appropriation 0 Last FY's Cost Estimate 27,944
|Expenditure / Encumbrances 0
Unencumbered Balance 0
Description

This project provides for pedestrian and bicycle improvements for dual bicycle facilities (on-road and off-road), and enhanced, continuous
pedestrian faciliies along Seven Locks Road from Montrose Road to Bradley Boulevard (3.3 miles) plus a bike path on Montrose Road
between Seven Locks Road and the -270 ramp, plus northbound and eastbound auxiliary through lanes with on-road bike lanes at the
intersection of Seven Locks Road and Tuckerman Lane. The project is broken down into three phases: Phase | provides dual bikeway and
pedestrian facilities for the segment of Seven Locks Road from Montrose Road to Tuckerman Lane including the bike path on Montrose and
the improvements to the Tuckerman Lane intersection. Phase Il provides a dual bikeway and pedestrian facilities for the segment of Seven
Locks Road from Tuckerman Lane to Democracy Boulevard. Phase Ili provides a dual bikeway and pedestrian facilities for the segment of
Seven Locks Road from Democracy Boulevard to Bradley Boulevard.

Location

“Pofomac-Travilah
Estimated Schedule
Design is scheduled to start in FY20.

Justification

This project is needed to address bicydle facility disconnects along Seven Locks Road. The roadway lacks adequate north-south, on-
road/off-road bicycle faciliies necessary to provide continuity and connection between existing and future bike facilities. Continuous bicycle
and pedestrian facilities are needed fo allow safe access to residential, retall and commercial destinations, as well as existing religious and
educationa!l and facilities. Plans and studies include: 2002 Potomac Sub-Region Master Plan 2005 Countywide Bikeways Master Pian
MCDOT Facility Planning Phase 1 & Ii

Other

Costs are based on preliminary design. This project currently provides fundlng for Phase | improvements only.

Fiscal Note i
Project deferred due to fiscal capacity. The total eshmated cost of the project for all three phases is in the $50 to $80 million range, including
design, land acquisition, site improvements, utility relocation, and construction. The pm;ect can be built in phases to better absorb cost and
financial constraints.

Coordination

Maryland-National Capital Park and Planning Commission, Depariment of Permitting Services, Pepco, Verizon, Washington Gas,

Washington Suburban Sanitary Commission



Bethesda Bikeway and Pedestrian Facilities (P500119)

Category Transportation Dats Last Modified 1171714
Sub Category Pedestrian Faciities/Bikeways Required Adequate Public Faility Yes
Administering Agency ~ Transportation (AAGE30) Relocation impact None
Planning Area Bethesda-Chevy Chase Status Ongoing
Thru | Rem | Total L Beyond 6
Total FYi4 FY14 | 6Y¥pars | FY15 | FY16 | FY17 FY18 | Fvy1g FY 2o Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,334 1,326 0 8 8 0 0 0 g 0 0
Land ) 0 0 o 0 o 0 0 0 0 0
Site Improvements and Utililes 140 80 0 80 B0 0 0 0 0 0 9
Construction 2,045 1,256 0 789 789 g 0 0 0 0 0
Other 1 1 0 0 0 g 0 0 0 0 0
__Total 3,520 2,663 o 857 857, 0 (] ] [ [ 0
FUNDING SCHEDULE ($000s)
G.0. Bonds 3,520 2,863 0 857 857 0 0 0 0 0 0
Total 3520 2,663 0 857 857 0 0 0 ] 0 0
_OPERATING BUDGET IMPACT ($000s) .
Energy [ 3 0 0 0 1 1] 1
Maintenance 3 ¢ 4] 0 1 1 1
Net Impact ' § 0 0 0 2 2 2
APPROPRIATION AND EXPENDITURE DATA (000s)
|Appropriation Request FY 16 0 Date First Appropriation FY 04
Supplemental Appropriation Request 0 First Cost Esfimate
Transfer 0 Current Scope FY13 3,520
Curnulative Appropriation _3520 Last FY's Cost Estimate 3,520
Expenditure / Encumbrances 2,859 .
Unencumbered Balance 581
Description

This project provides bikeway network improvements and pedestrian intersection improvements as specified in the Bethesda Central
Business District (CBD) Sector Plan to complete the requirements of Stage | development.

Estimated Schedule

The development of the Bethesda Lot 31 Parking Garage (CIP #500932) is expscted to be complete in FY15. The design and construction

for the remaining projects (Bethesda Avenue, 47th Street, and Willow Lane bike facilities) is expected to be complete in FY15.

Justification

The Bethesda CBD has iittle net remaining capacity for employment under the current Stage | development restrictions. itis desirable to

get the Bethesda CBD into Stage Il development to increase employment capacity. The Bethesda CBD Sector Plan of 1954 recommends
that certain bikeway and pedestrian improvements be implemented (see Table 5.2 of the Sec’cor Plan} to aliow the area to go to Stage il
development. Bethesda Central Business District Seclor Plan, July 1994,

Other

The scope of work was pianned and coordinated with local communities, property owners, and the Bethesda Urban Parinership before cost
estimates for final design and construction were developed. Costs could be further refined and amended once feasibiiity is determined

during the design process.
Fiscal Note

The fundmg schedule refiects an acceleration of $79,000 from FY15 into FY14.

Disciosures

A pedestrian impact analysis has been completed for this project.

Coordination

Bethesda Chevy Chase Regional Services Center, Bethesda Urban Partnership, Montgomery Bicycle Action Group, Maryland-National
Capital Park and Planning Commission, Maryland State Highway Administration, Bethesda CBD Streetscape (CIP #501102), Trails: Hard
Surface Design and Construction (CIP #768673), Resurfacing Park Roads - Bridges , Maryland Transit Administration, Washington

Metropolitan Area Transit Authority




Snouffer School Road North (Webb Tract) (P501119)

agory “Transportation " Date Last Modified 111714
1 Category Roads Required Adequate Public Facility No
ninistering Agency | Transportation (AAGES0) Redocation impact None
Thru Rem Total Beyond 6
Total FY14 FY14 | 6Years | FY15 FY16 | FY1r | FY1s | FY1s | Fy2o Yrs
EXPENDITURE SCHEDULE {$000s)
mining, Design and Supervision 3,118 1218 0, 1,898 508 400 g1 250 250 300 0
nd- 416 0 0 416 0 415 0 D D 0 0
& Improvements and Utifities 727 0 0 727 727 0 i) 0 0 0 0
nsiruction 9,221 19 0| 8202 0 1,337/ 1,558 1,850 1,950 2,406 0
her ol 1 ol 0 0 0 0 0 D ) 0
Total] 13482 1,238 ol 12,244 1335 2153 1,650 2,200 2200 2.706 0
FUNDING SCHEDULE {$000s
0, Bonds 2821 1,238 0 1,383 0 0 D 1,383 0 0 0
‘pact Tax 10,881 0 ol 10,861 1,335 2,153 1,850 817 2,200 2706 0
terim Finance 0 0 0 0 0 0 0 0 0 1] 0
Total| 13482 1,238 ol 12244 1,335 2,153 1,650 2,200 2,200 2,706 0
OPERATING BUDGET IMPACT ($600s}
nergy . : 4 0 0 i 1 1 1
{aintenance 4 0 0 1 1 1 1
) Net Impact| 8 0 ] 2 2 2 2
APPROPRIATION AND EXPENDITURE DATA (0005)
Appropriation Request FY 16 o Date First Appropriation FY 11
Supplemental Approprigtion Reguest 4 First Cost Estimate
Transfer 0 Current Scope FY 15 13,482
Cumulative Appropriation 13482 Last FY's Cost Esfimate 13482
Expenditure / Encumbrances 1,529
Unencumbered Balance 11,953
Description '

This project provides for the design, land acquisition, and construction of 1,300 linear feet of roadway widening and resurfacing along
Snouffer School Road between Centerway Road and Turkey Thicket Drive and a new traffic signal at Alliston Hollow Way and Turkey
Thicket Drive, providing lefi-tumn lanes at both ssgnals as well as pm\ndmg for grading for two northem lanes and resurfacing two southemn
lanes from Turkey Thicket Drive 16 A ; fwaytypicalsectionconsistsof tworthroughianes————=-———
southbound and one through lane northbound sepamd by a raised meduan. an eight-foot shared use path on the northem side, and a five-
foot sidewalk on the southem side within a 100-foot right-of-way. The sidewalk and shared use path will extend for a distance of 2,500
linear feet from Centerway Road to Alliston Hollow Way. The project will include a bridge for the northbound traffic lanes and replacernent
of the existing bridge for the southbound traffic fane over Cabin Branch, street lights, storm drainage, stormwater management,
landscaping, and utility relocations.

Capacity

Average Daily Traffic is projected to be 15,000 vehicles per day by 2015.

Estimated Schedule

Final design o be compieted in Fall 2016. Uhiity relocations are anticipated to be completed in Spring 2016 and construction will begin in
Summer 2018. The schedule is adjusted to match the development of the Muiti-Agency Service Park (MASF).

Justification

This project is part of the County's Smart Growth Initiative for the relocation of the Public Safety Training Academy and the Montgomery
County Public School (MCPS) Food Services Facility to the Webb Tract and will provide improved access fo the new facilities. This project
is also needed to meet the exisﬁng and future traffic and pedestrian demands in the area. The Airpark Project Area of the Gaithersburg
Vicinity Planning Area is experiencing growth with plans for commercial and residential development This project meets the
recommendations of the area Master Plan and enhances regional connectivity. It will improve traffic flow by providing additional traffic lanes
and encourage alternative means of mobifity through proposed bicycle and pedestrian facilities.

Fiscal Note
Interim financing will be used in the short term, with permanent funding sources to Include G.0O. Bonds. For FY15-20, mpact faxes will be

used in lieu of interim financing.

Disclosures
A pedestrian impact analysis.-has been completed for this project. @

Coordination




Snouffer School Road North (Webb Tract) (P501119)

Snouffer School Road (CIP #501108), Public Services Training Academy Relocation, Washington Suburban Sanitary Commission,
Maryland-National Capital Park and Planning Commission, Department of Permitting Services, Department of General Services, Maryland
Depariment of the Environment ' '



Snouffer School Road North (Webb Tract) (P501119)

tegory Transportation " Date Last Modified 1111714
b Category Roads Required Adequate Public Faclity No
ministering Agency Transportation (AAGE30) Relocation Impact None
inning Area Gaithersburg Vidinity Status ‘ Final Design Stage
Thru | Rem | Total Beyond 6
Total | Fv14 | Fv14 | 6Years | FY15 | FY16 | FY17 | FY18 | Fy19 | FY20 | Yrs
EXPENDITURE SCHEDULE {$000s)
anning, Design and Supervision 237faua8) 1210 0| /55 +:888 808/47 i59 -4 250 % 288 © 380 0
ind- 418 0 0 416 0 416 0 0 0 0 0
te Improvements and Utiiities 727 0 o __721| 2 zax| 32l | ¥0° - 0 0 0 0
onstruction 5650221 19 0|77%-5209 0l47 33755048505 61850) © 4,960 ¢ 2406 0
ther 0 0 0 0 0 0 0 0 0 0 0
Total| 13482 1,238 o 12,244| 667 1,338)75%° 24581 "3 % 656|376 2.008] 0 2,08] o 2706 0
FUNDING SCHEDULE {$000s)
.0, Bonds 2621 1238 o] 1383 of o 1,383 0 0 0
npact Tax 10,861 0 ol 10,861 698 1308|5722 4 ‘ffg?-es& #333 543 0 20m| 5 2vee o
iterim Finance 0 0 0 0 0 0 0 0 0 0 0
Total| 13482 1,238 0| 12,244/608 1,336|1257 2,483|% 204690 SMi2200| o 2300 o 2706 0
OPERATING BUDGET IMPACT ($000s)
‘nergy . 4 0 0 1 1 1 1
faintenance 4 0 0 1 1 1 1
: Net Impact 8 0 0 2 2 2 2

APPROPRIATION AND EXPENDITURE DATA (000s)

| Appropriation Request FY 16 0 [ Date First Appropriation FY 11
Supplemental Appropriation Request 0 First Cost Estimate
Transfer 0 Current Scope EY 15 13,482
Cumuiative Appropriation 13,482 Last FY's Cost Estimate 13,482
Expenditure / Encumbrances 1,528
[Unanwmbemd Balance 11,853

Description '

This project provides for the design, land acquisition, and consfruction of 1,300 linear feet of roadway widening and resurfacing along

Snouffer School Road between Centerway Road and Turkey Thicket Drive and a new traffic signal at Alliston Hollow Way and Turkey

__Thicket Drive, providing lefi-turn lanes at both signals as well as providing for grading for iwo northem lanes and resurfacing two southem
Tlanes from Turkey Thicket Drive To Alliston Hollow Way. THe closed-section Toadway typicalsectionconsistsoftwo-throaghJanes———————

southbound and one through lane northbound separated by a raised median, an eight-foot shared use path on the northemn side, and a five-

foot sidewalk on the southemn side within a 100-foot right-of-way. The sidewalk and shared use path will extend for a distance of 2,500

linear feet from Centerway Road fo Aliiston Hollow Way. The project will include a bridge for the northbound traffic lanes and replacement

of the existing bridge for the southbound traffic lane over Cabin Branch, sireet lights, stormn drainage, stormwater management,

landscaping, and utility relocations.

Capacity

Average Daily Traffic is prcjected {o be 15,000 vehicles per day by 2015.

Estimated Schedule »-25 Sosime v

F‘ nal design to be compieted i xn 016. Utility relocations are anticipated to be completed in 8prirg 2016 and construction will begin in

mer—QQtS Wmmmmmmma anplebon s @i, Jc

Est:ﬁcatlon te Fll Zot

This project is part of the County’s Smart Growth Initiative for the relocation of the Public Safety Training Academy and the Montgomery

County Public School (MCPS) Food Services Facility fo the Webb Tract and will provide improved access to the new facilities, This project

is also needed to meet the existing and future traffic and pedestrian demands in the area. The Alrpark Project Area of the Gaithersburg

Vicinity Planning Area is experiencing growth with plans for commercial and residential development. This project meets the

recommendations of the area Master Plan and enhances regional connectivity. It will improve traffic fiow by providing addifional traffic lanas

and encourage altemative means of mobllity through proposed bicycle and pedestrian facilifies.

Fiscal Note

interim financing will be used in the short term, with permanent funding sources fo include G.O. Bonds. For FY15-20, impact taxes will be

used in lieu of interim financing.

Disclosures

A pedestrian impact analysis-has been completed for this project.

Coordination @



Snouffer School Road North (Webb Tract) (P501119)

Snouffer School Road (CIP #501109), Public Services Training Academy Relocation, Washington Suburban Sanitary Commission,
Maryland-National Capital Park and Planning Commission, Department of Permiiting Services, Depariment of General Services, Maryland
Department of the Environment ' ‘



Goshen Road South (P501107)

Category Transportation . Date Last Modified 1171714
Sub Category Roads Required Adequate Public Facility No
Administering Agency  Transportation (AAGES0) Relocation Impact None
Planning Area Gaithersburg Vicinity Status Preliminary Design Stage
Thru Rem Total ' Beyond 6
Total FYi4 FY14 | 6Years | FY15 FY 16 FY 17 FY 18 FY {8 FY20 ¥rs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 12,454 3 599 813 5,582 382 78 127 128 2,578 2,280 2460
Land 17.010 14 0 16,898 0 o] 5,721 4,845 6,428 0 4]
Stie Improvements and Utilities 18,558 0 0 12558 0 4] 0 0 8,520 4,038 4,000
Congtruction 82,582 0 0] 28,158 0 0 0 0 0 28158 54424
Other 28 28 0 0 0 0 0 0 0 0 1]
Totall 128,630 3,641 B13 63,282 382 78 5,848 43972 17,528 34,484 60,884
FUNDING SCHEDULE ($000s! ’
GO.Bonds . 117,911 2637 164) 54,228 382 o 37m7l 4311 15 30,504| 60,884
impact Tax 5,186 1,004 549 3,533 0 78 2,071 551 276 447 [
Intergovernmental 3,533 0 0 3,533 1] v] 0 0 0 3,833 0
Recordation Tax Premium 2,000 0 0 2,000 4] 0 0 0 2,000 0 0
Total| 128,630 3,641 B13] 63202 382 78 5,848 4972 17,528 34,484 60,884
) APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 16 0 Date First Appropriation FY 11
Suppiemental Appropriation Request 0 |First Cost Estimate
Transfer 0 Current Scope FY 13 128,630
Cumulative Appropriation 15,755 Last FY's Cost Estimate 128,630
Expenditure / Encumbrances 4,438
Unencumbered Balance 11316

Description

This project provides for the design of roadway improvements along Goshen Road from south of Girand Street to 1,000 feet North of
Warfield Road, a distance of approximately 3.5 miles. The improvements will widen Goshen Road from the existing two-lane open section
to a four-lane divided, closed section roadway using 12-foot inside lanes, 11-foot outside lanes, 18-foot median, and five-foot on-road bike
lanes. A five-foot concrete sidewalk and an eight-foot bituminous hiker/biker path along the east and west side of the road, respectively, are
also proposed along with storm drain improvements, street lighting and landscaping. The project also entails construction of approximately
6,000 linear feet of retaining wall.

—Capacity—
The Average Daily Traffic (ADT) on Goshen Road for the year 2025 is forecasted to be about 26,000.
Estimated Schedule i ‘
Final design is underway and willl conclude in Fall 2015. Property acquisition will start in Surmmer 2016 and take approximately three years
to complete. Utility relocations will start in Spring 2018 and construction will begin in Summer 2020; both activities will be completed in
Spring 2022,
Justification . .
This project is needed to reduce existing and future congestion and improve pedestrian and vehicular safety. Based on projected traffic
volumes (year 2025}, all intersections along Goshen Road will operate at an unacceptable level-of-service if the road remains in #ts cument
condition. The proposed project will provide congestion relief and create improved roadway network efficiency, provide for atemate modes
of iransportation, and will significantly improve pedestrian safety by constructing a sidewalk and a hiker/biker path. The Gaithersburg
Vicinity Master Plan {January 1985; Amended May 1988; Amended July 1990) identifies Goshen Road as a major highway slated for
improvement fo 4-6 lanes.
Other
A more accurate cost estimate will be prepared upon the completion of final design. Expenditures beyond FY20 are as follows: FY21:
$30,884,000 for construction and site improvements; FY22: $30,000,000 for construction and site improvements,
Fiscal Note i .
The funding schedule refiects the addition of $8.184 million in GO bonds and an offsetiing decrease In impact taxes in the FY15-20 period.
Intergovernmental revenue is from the Washington Suburban Sanitary Commission (WSSC) for its agreed share of water and sewer
relocation costs.
Disclosures
A pedestrian impact analysis has been completed for this project.
Coordination
Maryland-National Capital Park and Planning Commission, Maryland State Highway Administration, Utility Companies, Department of
Permitting Services, City of Gaithersburg, Facility Planning: Transportation (CIP #509337)

Ry



Traffic Signals (P507154)

Category Transportation Date Last Modified 1111714
Sub Category Trafiic Inprovemeants Required Adequate Public Facility No
Administering Agency Transportation (AAGE30) Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Rem Total Beyond €
Total | FY14 | FY14 | 6Years | FY15 | FY16 | FY17 | Fy18 | Fy19 | Fy2o | ¥rs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 6,654 2,245 0 4,409 784 725 725 728 725 725 0
Land ' 0 0 o ] 0 0 o 0 ) 0 0
Site improvements and Utlitles 26,541 1,931 1,626 22,984 4.441 4,000 2,257 4,886 3,650 3650 o]
Construction ) 87 87 0 1] 0 0 1] . 4] 1] 0 0
Other 83 64 18 0 0 0 Q 8] 8] 1] 1]
) Total 33,345 4,307 1,645 27,393 5,225 4,725 2,982 5711 4,378 4,375 1]
FUNDING SCHEDULE ($000s)
G.0. Bonds 22,744 1,733 1,645 19,366 1494 3,601 1,806 5,591 3,451 3,423 1}
Recordation Tax Premium 10,801 2574 4] 8,027 3,731 1,124 1,176 120 824 952 3]
Total 33,345 4,307 1,645| 27,393 5,225 4,725 2,982 5,711 4,375 4,375, 0
OPERATING BUDGET IMPACT {$000s)
Energy 504 24 48 72 96 120 144
Maintenance 252 12 24 368 48 60 72
Program-Staff 450 50 50 50 100 100 100
Net Impact 1,206 86 122 158 244 280 316
Full Time Equivalent (FTE) 1.0 1.0 1.0 2.0 2.0 2.0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request Fy 16 4,725 Date First Appropriation FY 71
Supplemental Appropriation Request 0 First Cost Estimate .
Transfor Lt Curment Scope FY 15 33,345
Cumulative Appropriation 11,245 Last FY's Cost Estimate 40,889
Expenditure / Encumbrances 5,047 Partial Closeout Thru 89,761
Unencumbered Balance 6,198 New Partial Closeout 4,307
Total Partial Closeout 84,088
Description

This project provides for the design, construction, and maintenance of vehicular and pedestrian traffic signals and signal systems including:
new and existing signals; reconstruction/replacement of aged and obsolete signals and components; auxiliary signs; Accessible Pedestrian
Signals (APS); upgrades of the County's centrally-controlled computerized traffic signal system; communications and interconnect into the
signal system. $150,000 is included each fiscal year for the installation of accessible pedestrian signals at 5 intersections to improve
pedestrian safety for persons with disabiliies. This will provide more easily accessible, raised buttons to press when crossing the road.
Also, this effort provides audio cues to indicate when it is safe to cross.

Cost Change
Decrease due to fiscal capacity and capitalization of prior year expenditures

Justification

The growth in County population and vehicular registrations continues to produce increasing traffic volumes. As a result, congestion levels
and the number of accidents increase. This requires a continued investment in the traffic signal system fo: increase intersection safety;
accommodate changes in traffic patierns and roadway geometry; reduce intersection delays, energy consumption, and air poliution; and
provide coordinated movement on arterial routes through effective traffic management and control, utilizing modemn traffic signal
technologies. Studies include: The December 2007 Pedestrian Safety Initiative and the March 2010 Report of the Infrastructure
Maintenance Task Force which identified traffic signals in need of lifecycle replacement.

Other

Approximately 40 projects are completed annually by a combination of contractual and County work crews. One aspect of this project
focuses on improving pedestrian walkability by creating a safe walking environment, utilizing selected engineering technologies, and
ensuring Americans with Disabilities Act (ADA) compliance. All new and reconstructed traffic signals are designed and constructed to
include appropriate pedestrian features - crosswalks, curb ramps, countdown pedestrian signals, APS, and applicable signing. A significant
portion of the traffic signal work will continue to be in the central business districts and other commercial areas, where costs are higher due
to more underground utilities and congested work areas. Likewise, new signals in outlying, developing areas are more expensive due o
longer runs of cormmunication cable. The fiber optic interconnection of traffic signals is done through the Fibemnet project.

Fiscal Note
As of FY97, $700,000 per year is redirected to the Fibemet project and is to continue through the implementation of Fibernet; Includes
funding switches in FY15-FY20 between GO Bonds and Recordation Tax Premium

Disclosures
29



Traffic Signals (P507154)

A pedestrian impact analysis will be performed during design or is in progress.

Expenditures will continue indefinitely.

The Executive asseris that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act. .

Coordination

Advanced Transportation Management System, Verizon, Fibemnet CIP (No. 509651), Maryland State Highway Administration, Potomac
Electric Power Company, Washington Gas and Light, Washington Suburban Sanitary Commission, Montgomery County Pedestrian Safety
Advisory Committee, Citizens Advisory Boards, Maryland-National Capital Park and Planning Commission




Clarksburg Transportation Connections (P501315)

Category Transporiation Date Last Modified 11117114
Sub Category Roads Required Adequate Public Facility No
Administering Agency Transportation (AAGE30) Relocation Impact None
Planning Area Clarksburg Status Ongoing
Thru | Rem | .Total 'Beyond 6
Total FY14 FY14 | 6Years | FY15 FY 16 FY 1T FY 18 FY19 FYz0 | ¥rs
: EXPENDITURE SCHEDULE ($000s)
}P_lanningl Design and Supervision 0 1] 0 0 1] 0 0 0 0 0 0
Land 0 0 0 0 0 3] 1] 1] 0 o} 0
Site Improvements and Utifities 0 0 0 4] 1] [¢] 1] g 1] 0 o}
Construction ‘ 0 k] 0 0 0 Q g 0 1] 0 0
Other 10,600 0 0 10,800 0 2,800 2,000 2,000 2,000 2,000 0
Total 18,600 [ 0 10,600 ¢ 2,600 2,000 2,000 2,000 2,000 0
FUNDING SCHEDULE ($000s/
G.0. Bonds 7,753 0 0 7,783 0 20 1,733 2.000 2000 2,000 a
Impact Tax 2,247 1] 0 2,247 0 1,980 267 0 [1] 0 0
Intergovemmental 500 0 1] 600 ] 600 0 0 1] 0 ]
Total 10,600 0 0 10,600 0 2,600 2,000 2,000 2,000 2,000 4]
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 16 2,600 Date First Appropriation FY 16
Supplemental Appropriation Request 0 First Cost Esfimats .
Transfer 0 Current Scope FY 18 10,800
" |Cumulative Appropriation 0 iast FYs Cost Estimate 10,000
Expenditure / Encumbrances 0 '
Unencumbered Balance 0
Description

This project provides for the County contribution to the design, partial land acquisition, and construction of the 2,400-foot long saction of
Snowden Farm Parkway from 300 feet north of Moming Star Drive to Ridge Road (MD 27); the 3,400-foot section of Liftle Seneca Parkway
from Snowden Farm Parkway to Frederick Road (MD 355}, and the intersection of Brink Road at MD 355, Both Parkways will include: four-
lane divided roadways, an eight-foot bikeway along the north/west sides, and a five-foot sidewalk along the south/east sides within 120 foot
right-of-ways. The Brink Road intersection will include improvernents to the intersection as required by the Montgomery County Planning
Board's opinion in the approval of the Clarksburg Village and Greenway Village Subdivisions. The project will also include street lighting,
stormwater management, landscaping and reforestation. Appropriate auxiliary lanes and traffic signals will also be provided.

Location

Clarksburg

Cost Change

Cost increase of $600,000 due to the addition of a water main at the intersection of MD355 and Brink Road.

Justification ’

These roads will provide congestion relief to the Clarksburg area by providing direct tie-ins to MD 355 and MD 27 and improved access to i-
270. The water main will provide benefits to the development of the Clarksburg area west of -270.

Other

This project will be constructed by the developers. The County's contribution will allow these readways to be buitt along with the other
portions of the roadways to provide completed connections to State roadways.

Fiscal Note

A Memorandum of Agreement will be created among the County and Developer(s) outiining the shared fiscal responsibiiity for the design,
right-of-way acquisition, construction and maintenance of this project. The County will assume ownership and maintenance of the
roadways. The adjacent developers will dedicate their properties to the County for the roadways and other private properties will be
acquired through the County’s land acquisition process. The addition of the water main will be 100% funded by WSSC Intergovernmental
contributions under a separate Memorandum of Understanding.

Disclosures

A pedestrian irnpact analysis will be performed during design or is in progress.

Coordination .
Department of Transportation, Department of Finance, Upcounty Regional Services Center, Offices of the County Executive, Developers,
Clarksburg Historic District, Department of Permitting Services, Maryland State Highway Administration, WSSC.

0,



Intersection and Spot Improvements (P507017)

T Ongoing s

Category . Transportation Date Last Modified 111714
Sub Category Traffic Improvements Required Adequate Public Facility No
Administering Agency Transportation {AAGE30) Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Rem Total Beyond 6
Total FYi4 FY14 6 Years FY 15 FY 18 FY 17 FY 18 FY 18 Fy 20 Yre
EXPENDITURE SCHEDULE ($000s) .
Planning, Design and Supervision 2,255 438 o] 1,816 250 250 322 322 336 336 3]
Land 409 4] 349 ] 10 10 10 10 10 10 ]
Site Improvements and Utiifties 1,460 260 0 1,200 200 200 200 200 200 200 0
Consiruction 5,493 11 858 4,830 540 1,022 700 772 798 758 8]
Other 19 13 0 0 0 0 g 0 4] 0 0
Total 9,642 729 1,207 7,708 1,000 1,482 '1 ,232 1,304 1,344 1,344 0
FUNDING SCHEDULE ($000s) :
Contributions 482 [¢] 0 482 - 0 482 0 0 0 0 0
Current Revenue: General 3633 79 554 3,000 500 500 500 500 500 500 0
3.0, Bonds 5,504 850 830 4,224 500 500 732 804 844 844 0
Intergovernmental 23 0 23 . 1] 0 0 1] 0 4] 0 0
Total 9,642 729 1,207 7,706 1,000 1,482 1,232 1,304 1,344 1,344 0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request N ) 1:482 Date First Appropriation FY 70
Supplemental Appropriation Request 0 First Cost Estimate
Transfer 0 Current Scope FY 16 9,642
Curnulative Appropriation 2,939 Last FY’s Cost Estimate 10,087
Expenditure / Encumbrances 1,627 W”‘ Thru 40,926
Unencumbersd Balance 1,312 New Partfial Closeout 729
Total Partial Cioseout 41,655

Description

This project provides for planning and reconstructing various existing intersections in Montgomery County and for an annual congestion
study to identify locations where there is a need for congestion mitigation. The project also includes the identification and implementation of
corridor modifications and traffic calming treatments to enhance pedestrian safety, At these identified locations either construction begins
immediately or detailed design plans are prepared and developed into future projects. The projects listed below reflect their current status,

Cost Change
Increase due to developer contribution, providing funds for expanded scope of Seven Locks & Tuckerman intersection spot improvement.

Justification

modifications imp emented o calm traffic whﬂe improving capacity and/or vehicular and pedes’man safety
Other

Examples of recently completed projects: Randolph Road at New Hampshire Avenue, Dale Drive between US 29 and Wayne Avenue, Glen
Mill Road at Boswell Lane, Wightman Road at Montgomery Village, Emory Lane at Norbeck Road, Spartan Road from MD 97 to
Appomatiox Road, Homecrest Drive from Bel Pre Road to Longmead Crossing, Cedar/Summit between Saul and Knowles Avenue and
Brunett Avenue from Forest Glen Road to Sligo Creek Parkway. Projects scheduled for completion in FY 14 and beyond are: Sam Eig
Highway from Great Seneca Highway to Diamondback Road, Midcounty Highway at Shady Grove Road, Seven Locks Road at Tuckerman
Lane, Plyers Mill Road from MD 97 Kensington Town Limit, Lockwood Drive from MD 850 to US 22, Wickham Road from Blue Bell Lane 1o
Olney Mili Road, Longdraft Road between Great Seneca Mighway and Clopper Road, Plyers Mill Road at Metropolitan Avenue, Montrose
Parkway at East Jefferson Road, Democracy Blvd at Seven Locks Road, MacArthur Blvd at Sangamore, and several small undesignated
projects.

Fiscal Note

Expenditures include $500,000 per year for corridor and intersection modifications in support of Strategy No. 4 of the County Executive's
Pedestrian Safety Initiative.

Disclosures
A pedestrian impact analysis will be performed during design or is in progress.

Expenditures will continue indefinitely.

Coordination
Maryland-National Capital Park and Planning Commission, Maryland State Highway Administration, U.S. Army Corps of Engineers,
Washington Metropolitan Area Transit Authority, Developers Montgomery County Pedestrian Safety Advisory Committee, Citizen's

Advisory Boards
3



Chapman Avenue Extended (P500719)

Category Transportation Date | ast Modified 1117114
Sub Category Roads Required Adequate Public Faciity No
Administering Agency Transportation (AAGE30) Relocation Impact None
Planning Area North Bethesda-Garrett Park Shatus Final Design Stage
’ Thru Rem Total Beyond &
Total FYi4 FY14 | 6Years | FY15 FY 16 FY17 FY18 FY 19 FY 20 Yrs
EXPENDITURE SCHEDULE ($000s)
|Planning, Design and Supervision 1,532 721 . 0 811 268, 543 0 0 0 0 i}
\Land 14,164 11,814 1,105 1,245 1,000 245 1] 0 0 0 0
Site Improvements and Utiities 2.005 19 1,132 854 754 100 0 0 0 0 0
Construction 3,882 279 0 3,383 1,180 2,223 0 0 o] 0 0
Other 0 g 0 Y 0 0 0 4] 0 1] 0
Total 21,363 12833 2,237 £§,203 3,182 3111 0 0 ] [ 0
FUNDING SCHEDULE ($000s)
G.0. Bonds 15,501 8.826 1,470 5,108 2,061 3,044 0 0 0 D g
impact Tax 5818 3907 767 1,144 1,077 67 o g 0 9 0
intergovernmental 44 0 0 44 44 . © 0 0 0 o 0
Total 21,363 12,833 2,237 §,293 3,182 3 0 0 0 0 0
OPERATING BUDGET IMPACT ($000s)
Energy 12 0 4] 3 3 3 3
Maintenance 12 Q 0 3 3 3 3
(Mainenance
Net impact 24 [ 0 [ & 6 [
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 16 9 Date First Appropriation FY 07
Supplemental Appropriation Request g First Cost Estimate
Transfer a Current Scope. FY 13 21,363
Cumulative Appropriation 21,363 Last FY's Cost Estimate 21,383
Expenditure / Encumbrances 13,254
Unencumbered Balance 8,109
Description

This project provides for the extension of Chapman Avenue from Randoiph Road to Old Georgetown Road. Within the proposed 70-foot
closed section right-of-way wili be: five-foot sidewalks on both sides, landscaping panels of varying widths up fo eight feet on each side of
the road, streetlights, storm drainage, and stormwater management. Existing utilities will be moved underground.

Location
North Bethesda-Garreft Park

Estimated Schedule

Final design completed in Spring 2010 and right-of-way acquisition completed in Winter 2013. Utility relocations to be completed by Spring
2015 and construction will be completed by Spring 20186.

Justification

This project is needed to meet traffic and safety demands of existing and future land uses in the White Flint area. Extensive office, retall,
and residential development are planned for this area. This project supports the Master Plan, which recommends new local roadway links
to relieve congestion on Rockville Pike. Traffic congestion is expected {o increase with newly proposed development. This segment of
roadway will provide for confinuity, connectivity, and access for pedestrians and vehicles by finking retail centers with employment and
residential development in the vicinity. This project will complete the last link in the Chapman Avenue/Citadel Avenue roadway corridor.
The Department of Transportation {DOT) completed Facility Planning Phase | in FY05 and Facility Planning Phase il in FY07. The Project
is consistent with the approved 1992 North Bethesda-Garrett Park Master Plan.

Fiscal Note .
The funding schedule reflects the addition of $67,000 in impact taxes and an offsetting decrease in GO bonds in FY18. Intergovernmental
funding included a WSSC contribution based on the Memorandum of Understanding between DOT and WSSC dated November 30, 1984,

Disclosures
A pedestrian impact analysis has been completed for this project.

Coordination
Maryland State Highway Administration, Maryland-Nationai Capital Park and Planning Commission, Department of Permitting Services,
PEPCO, Verizon, Washington Gas, Washington Suburban Sanitary Commission, Special Capital Projects Legislation [Bill No. 14-11]

adopted by Council June 14, 2011.
" "..k !
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Montrose Parkway East (P500717)

Category Transportation Date Last Modified 1111714
Sub Category Roads Required Adequate Public Facility No
Administering Agency Transportation (AMGE30) Relocation impact None
Planning Arsa North Bethesda-Garrett Park Status Final Design Stag&
Thru Rem Total Beyond §
Tatal FY14 FY14 6 Years FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 ¥rs
EXPENDITURE SCHEDULE ($000s)
Plannin jgn and Supervision 16,280 3,102] . 23 6,595 96 83 0 0 2438 4,000 8,570
Land 18,139 2778 8,561 8,789 8,154 1,631 B8O 134 ] 0 8]
Site Improvements and Utilities 8,370 Q 0 7,440 400 0 D 866 6,174 0 830
Construction 77,031 0 10 27 951 1] 4] 0 g 15,695 12,256 49,130
Other ol ) o 0 o ) 0 0 0 a 0
Total| 119,890 5,881 6,554 50,785 £.650 1,684 880 1,000 24,305 16,256 56,630
FUNDING SCHEDULE ($000s)
|EDAET 504 504 1] 1] 0 0 0 0 1] O 0
13.0. Bonds 94 168 4163 4,945 40,538 2548 - 1694 81 1,000 21,321 13,894 44,552
Impact Tax 18,541 751 1,188 10,247 4,102 0 799 a 2,984 2,362 6,345
Intergovemnmental 83 0 0 0 0 [¢] 1] 0 0 0 83
Recordation Tax Premium 6,564 483 451 0 0 0 0 0 0 0 5,650
Total| 119,890 5,881 6,594 50,785 8,650 1,684 B8O 1,000 24,305 16,256 56,630
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 18 1,694 Date First Appropriation FY 07
Supplemental Appropriation Request 0 First Cost Estimate :
Transfer o Cusrent Scope FY 13 118,880
Cumulative Appropriation 19,178 Last FY's Cost Esfimate 118,890
Expenditure / Encumbrances 6,103
Unencumbered Balance 13,073
Description

This project provides for a new four-lane divided parkway as recommended in the North Bethesda/Garrett Park and Aspen Hill Master
Plans. The roadway will have a curb and gulfer section with 11-foot wide lanes, a ten-foot wide bikepath on the north side, and a five-foot
wide sidewalk on the south side. The limits of the 1.6 mile project are between the recently constructed MD 355/Montrose interchange on
the west and the existing Veirs Mill Road/Parkland Drive/Gaynor Road Intersection on the east. The Maryland State Highway Administration
{SHA) is preparing the construction plans for the western portion of the project, which meets the County-prepared plans at a point 800 feet
east of Parklawn Drive. The project includes a 230-foot bridge spanning both the CSX rail fracks and Nebel Street, a single-point urban

T interchiangs (SPUIYWith & 188=foot bridgerover-Parklawn-Brive;a-107-foet-pedestrian-bridge-fo-carry-Rock-Ereck-Trai-overthe-Parkways-a-——-

350-foot roadway bridge over Rock Creek, and an at-grade tie-in to Veirs Mill Road. Appropriate stormwater management facilities and
landscaping will be included.
Capacity
Average daily traffic is projected fo be 42,000 vehicles per day by 2020.

. Estimated Schedule :
The design and land acquisition phase is expected to be complete in mid-FY16. Consfruction is expected fo start in FY19 and will be
completed in approximately 3.5 years.
Justification
This project will relieve traffic congestion on roadways in the area through increased network capacity. The project also provides improved
safety for motorists, pedestrians, and bicydlists, as well as providing a greenway. The North Bethesda/Garrett Park Master Plan classifies
this roadway as Arterial A-270. The Phase | Facllity Planning process was completed in June 2004 with a final project prospectus
recommending implementation.

Other

Design of this project will take Into consideration the master-planned Veirs Mill Road Bus Rapid Transit (BRT) service. Consistent with the
County's master plan, frucks with more than four wheels are prohibited from Montrose Parkway East between Parklawn Drive and Veirs Mill
Road, except for frucks allowed for the Parkway's maintenance and in emergency situations. Expenditures beyond FY20 are as follows:
FY21: $36,830,000 for construction; FY22: $20,000,000 for construction and site improvements,

Fiscal Note

The funding schedule reflects the addition of $2,148 milfion in impact taxes and an offseiting decrease in GO bonds in the FY15-20 period.
$9 milfion for the design of the SHA segment between the MD 355/Montrose Parkway interchange and Parklawn Drive is funded through
State Transportation Participation {CIP #500722). The County will coordinate with the State for reimbursement of construction expenditures
for the SHA portion of the road between the MD 355/Montirose Parkway interchange and Parklawn Drive. Intergovemmental revenue
represents the Washington Suburban Sanitary Commission's (WSSC) share of water and sewer relocation costs.



Montrose Parkway East (P500717)

' Disclosures

A pedestrian impact analysis has been completed for this project.

Coordination

Department of Fire and Rescue Services, Depariment of Transportation, Depariment of Permiting Services, Maryland-National Capital Park
and Planning Commission, Maryland State Highway Administration, Maryland Department of Environment, Washington Suburban Sanitary
Commission, Washington Gas, Pepco, Verizon, State Transportation Participation, Special Capital Projects Legislation [Bill No. 16-08] was
adopted by Councll June 10, 2008. ’




Bus Stop Improvements (P507658)

Category Transportatioh Date Last Modifisd 11117114
Sub Category Mass Transit Required Adeguate Public Facilify No
Administering Agency Transportation {AAGES0) Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Rem Total Beyond &
Total FY14 FY14 € Years FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Yrs
EXPENDITURE SCHEDULE ($000s}_
Planning, Design and Supervision 1,698 586 0 1,112 855 151 181 158 0 o] 0
Land 2,849 292 1] 2,557 1,510 345 345 357 g 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 4]
Construction ) 1,075 1 0 1,074 603 155 158 161 0 0 0
Other 0 0 0 0 g o 0 0 [¢] 0 1]
Total 5822 879 '] 4,743 2,768 651 €51 673 o 0 0
= FUNDING SCHEDULE ($000s)
G.0. Bonds 3,825 0 0 3,625 2,688 305 308 316 0 0 0
Mass Trangjt Fund 1,967 879 0 1,118 “69 346 .348 357 0 D
Total 5,622 879 0 4,743 2,768 €51 651 673 0 '] 0
" APPROPRIATION AND EXPENDITURE DATA (000s)
|Appropriation Request FY 16 651 Dats First Appropriation FY 76
Supplemental Appropriation Request 0 First Cost Estimate
Transfer (I Current Scope EY 15 5822
Cumulative Aopropriation 2,020 Last FY's Cost Estimate 8,387
Expenditure / Encumbrances 1,308
Unencumbered Balance . §12
Description

This project provides for the installation and improvement of capital amenities at bus stops in Montgomery County to make them safer, more
accessible and attractive to users, and to improve pedestrian safety for County transit passengers. These enhancements can include items
such as sidewalk connections, improved pedestrian access, pedestrian refuge islands and other crossing safety measures, area lighting,
paved passenger standing areas, and other safety upgrades. In prior years, this project included funding for the installation and
replacement of bus shelters and benches along Ride On and County Metrobus routes; benches and shelters are now handled under the
operating budget. Full-scale construction began in October 20086. In the first year of the project, 729 bus stops were reviewed and
modified, with significant construction occurming at 219 of these locations. As of FY13, approximately 2,634 stops have been modified.

Estimated Schedule
Completion of project deiayed to FY18 due to complex nature of bus stops requmng right-of-way to be acquired.

Justification

Many of the County's bus stops-have safety, security, or right-of-way deficiencies since they are located on roads which were not originally
built to accommodate pedestrians. Problems include: lack of drainage around the site, sidewalk connections, passenger standing areas or
pads lighting or pedestrian access, and unsafe street crossings to get to the bus stop. This project addresses significant bus stop safety
issues to ease access to transit service. Cormrection of these deficiencies will result in fewer pedestrian accidents related to bus riders,
improved accessibility of the system, increased atiractiveness of transit as a means of transportation, and greater ndershup Making transit
.a more viable option than the automobile requires enhanced facilities as well as increased frequency and level of service. Getting riders to
the bus and providing an adequate and safe facility to wait for the bus will help to achieve the goal. The County has approximately 5,400
bus stops. The completed Inventory and assessment of each bus stop has determined what is needed at each location to render the stop
safe and accessible to all transit passengers. In FYO05, a contractor developed a GlS-referenced bus stop inventory and condition
assessment for all bus stops in the County, criteria to determine which bus stops need improvements, and a prioritized listing of bus stop
relocations, improvements, and passenger amenities. The survey and review of bus stop data have been completed and work is on-going.

Fiscal Note

Funding for this project includes general obligation bonds with debt service financed from the Mass Transit Facilities Fund. Reflects
acceleration in FY14. :

Disclosures

A pedestrian impact analysis will be performed during design or is in progress.

The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act.

Coordination

Civic Associations, Municipalities, Maryland State Highway Administration, Maryland Transit Administration, Washington Metropolitan Area
Transit Authority, Commission on Aging, Commission on People with Disabilities, Montgomery County Pedestrian Safety Advisory

Committee, Citizen Advisory Boards .



Montgomery County Department of Transportation (MCDOT)
Division of Transportation Engineering

100 Edison Park Drive, 4th Floor

Gaithersburg, Maryland 20878

Phone: 240. 777. 7220

Fax: 240, 777. 7277

Thomas W Pyle Middle
School Cafeteria
6311 Wilson lane

Bethesda, MD
« Monday, March 2, 2015 from
Tpm 1o 9pm

THE PLAN AHEAD

Al Roshdieh - Acting Director
Department of Transportation

BRADLEY BOULEVARD PHASE Il FACILITY
PLANNING UPDATE

P | The Montgomery County Department of
oM lw Transpartation (MCDOT) is finalizing the Phase Il
e —eimed Facility F ing Study for the Bradley Boulevard
i J T Improvements Project (Wilson Lane to Glenbrook
Al Roshdieh—Acting Director Road) located in Bethesda, Maryland. Therefore,
| County D of MCDOT is inviting you to attend a Public
o : Workshop to update you on the status of the
TTsnsportation (MCDOT) project and receive your feedback.
BRADLEY BOULEVARD
"MS'WE:';“A"S'%"‘“W IMPROVEMENTS STUDY PHASE i
PUBLIC WORKSHOP SCHEDULE:
100 Edison Park Drive, 4th Floor
T Massnd 20878 Monday, March 2, 2016 = 7pm to 9pm
Thomas W. Pyle Middle School Cafeterla
6311 Wiison Lane, Bethesda, MD
Fax: 240.777.7277
NEWSLETTER PURPOSE
Bruce Johnstoa, P.E. The purpose of this newsletter is to summarize
Division Chief the project's background, present the study
team’s current activities, convey the next steps of
the evaljuation process and continue to solicit
" your ts on the Bradl Boulevard
Sogand Seirafi, P.E. Improvements Project.
Engineering Services Specialist
PROJECT BACKGROUND

Tim Cupples, P.E.
Design Chief

Girum Awoke, Ph.D., P.E.

Construction Chief

Peter Clark

Acting Property Acquisition Chief

' For alternative formais of this news-
‘ letter, please contact the Division of
| Transportation Engineering at

‘ 240.777. 7220 (voice).

TTY users call MD relay.

The Plan Ahead is a project news-
1 letter published by MCDOT

The Bradley Boulevard Improvements Study was
initiated in March 2009 as a result of a request in
2003 from the South Bradley Hills Civic
Association to install a sidewalk along the north
(east) side of Bradley Boulevard between Barrett
Lane and Wiison Lane for greater connectivity in
the sid rk in the area. Sub thy

MCDOT received requests from MaBike

(Montgomery Bicycle Advocates), WABA
(Washington Area Bicycle Association) and
individual bicycle commuters to include the
master planned bicycle facilities. The 7990
Approved and Adopted Bethesda-Chevy Chase
Master Plan and the 2005 Countywide Bikeways
Functional Master Plan recommend pedestrian
connections and a dual bikeway (shared use path
and on-road bike lanes/bikeable shoulders) on
Bradley Boulevard from Persimmon Tree Road to
Wisconsin Avenue of which this project area is a
portion of this length.

Safer on road biks lanes for cycliets slong Bradiey

MCDOT completed a Phase | Facility Planning
Study that included the development of six
altemates based on the Master Plans, the
projects purpose and need, the traffic study,
safety, and the environmental assessment. A
public meeting was held on October 27, 2009.
Forty(40) citizens attended and one hundred and




BRADLEY BOULEVARD PHASE IlI FACILITY PL/—\NNlNG UPDATE

currently a gap in the sid
. Improvas pedesﬁian and cyclist access p«w umﬁ"

Mwmrﬂmnlm Mﬂummmdewn
- and % and Bradley Boulevard and

! along both sides of Bradiey Boulevard with

entally friendly facilities that will meet current stormwater management
requirements. Drainage swale widths will be minimized to reduce impacts to trees
and existing landscape while still being pemittable.

PHASE Il CURRENT ACTIVITIES

Phase Il Facility Planning began in January 2012 and is commonly referred to as
preliminary engineering (35% design), where impacts are identified, and a cost

¥ ‘.Mmomormmwmhnmtm
. mmwsmmmwmuammm unsignalized
crosswalks across Bradley Boulevard to address the community's concems and to
hmepedemimnwhlﬁv
Following the Public Work on Monday, March 2. 2016 from 7pm to 8pm, Phase
IIFaeIﬂyPIamlmwllleonﬂnmmdMllbooompHadmummer
NEXT STEPS

At the conclusion of Phase II, lhepubllc, MCDOTDImor and elected officials will
assess the benefits of the Bradl Project. If it is determined

lhntmeprohcthasmem.RMHbewbnﬂnedbyMCDOTaspnnoflmCapnd
improvements Program (CiP) to compete for funding for final design and construction.
Final design and construction may take up to three years.

Drainage swale is :rplelly I5* wide iIncluding
space for relocated PEPCO poles, but sometimes
varies 1o minimize Impacts while meeting the
necessary drainage requirements.

Patricia Shepherd, Project Manager = Phone:240-777-7231 = Emall to patrici

5

FACILITY PLANNING-PHASE II

Develop 35% design plans, cost estimate and project
schedule.

1 Wearhere

Submit to County Executive and County Council for
final decision and construction funding in Capital
Improvement Program (CIP).
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