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MEMORANDUM

March 17, 2015

TO: Education Committee

FROM: / Keith Levchenko, Senior Legislative Analyst
Essie McGuire, Senior Legislative Analyst 7 A\

SUBJECT: FY15-20 Montgomery County Public Schools (MCPS) Capital Improvements
Program (CIP) Amendments
Supplemental Appropriation — MCPS - 85,000,000 for Relocatable Classrooms

Meeting Agenda

= School Enrollment/Demographics Presentation — by Bruce Crispell, Director of Long
Range Planning, MCPS :

= Subdivision Staging Policy Review and Cluster Solution Projects

*  Supplemental Appropriation: $5.0 Million for Relocatable Classrooms (Source of funds:
Current Revenue)

» CIP Amendment Summary

»  Review of Countywide/Systemic and Other Amendment Projects

The following officials and staff are expected to participate in this meeting:

MCPS

Patricia O’Neill, Board of Education President

Christopher Barclay, Board of Education Member

Dr. Judith Docca, Board of Education Member

Larry Bowers, Interim Superintendent

James Song, Director, Department of Facilities Management

Bruce Crispell, Director of Long Range Planning, Department of Facilities Management
Adrienne Karamihas, Budget and Operations Manager, Department of Facilities Management

County Government
Rachel Silberman, Office of Management and Budget




MCPS CIP Amendment Review Schedule

e December 1, 2014: Board of Education transmitted its FY15-20 Proposed CIP Amendments
(Transmittal letter attached on ©1-7)

e January 15, 2015: The County Executive’s Recommended FY16 Capital Budget and FY15-20

CIP Amendments transmitted to the Council (Budget excerpt attached on ©16-28)

February 23, 2015: Education Committee Discussion of MCPS CIP Affordability

February 24, 2015 (7:30 PM): Council CIP Amendment Public Hearing

March 23: Education Committee worksession to review MCPS’ CIP amendments

April-Early May: Education Committee/Council Review & Reconciliation of the MCPS CIP

PARTI: ENROLLMENT AND DEMOGRAPHIC TRENDS
Enrollment

Enrollment changes are one of the biggest drivers of both the Operating Budget and CIP for MCPS.
From a CIP perspective, enrollment increases drive the need for additional classrooms as well as core
space improvements.

Bruce Crispell, Director of Long-Range Planning for MCPS, will provide the Committee with a
presentation (slides attached on ©1-17) on enrollment and demographic trends and forecasts. Some
summary information is noted below:

¢ Official enrollment for the 2014-15 schoolyear is 153,852 students. This is 2,563 students more
than 2013-14 official enrollment and close (-326 students) to the number projected for 2013-14 at
this time last year.

¢ Enrollment is expected to flatten out at the elementary school level (+136 students) but climb
sharply across middle (+4,799), and high school (+6,001) throughout the six-year period. While
declining slightly, birth rates remain at a historically high level (13,022 in 2013) and are a major
reason for the sustained high levels in elementary school enrollment and the expected large jumps
in middle and high school enrollment over the next six years.

e Overall enrollment is expected to climb to 165,378 (11,526 more students) through the 2020-21
schoolyear.

This continued growth in enrollment is causing significant projected space needs throughout the
County over the next six years.

Also, MCPS is still working to address the capacity needs of programmatic initiatives (such as
class size reduction and the expansion of Full-Day Kindergarten Countywide). Many schools
accommodated these programs initially with relocatable classrooms. As MCPS plans additions and
modernizations, these programmatic needs are assumed to be addressed through permanent classroom
space.

Diversity

Mr. Crispell will also talk about the ongoing demographic changes in the student population,
including racial/ethnic trends as well as the rising rate of student eligibility for free and reduced meals
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(FARMS) (35 percent in the 2014-15 schoolyear, up from 34.3 percent last year and 22.0 percent ten years
ago).

PARTII: SUBDIVISION STAGING POLICY REVIEW AND CLUSTER SOLUTION
PROJECTS

The school test within the Subdivision Staging Policy looks at projected enrollment and capacity
at the beginning of the 6™ schoolyear of the CIP period (August 2020 for the FY15-20 CIP/FY16 budget
year) in 25 high school clusters at each school level (elementary, middle, and high school). For purposes
of the test, the Northeast Consortium schools and the Downcounty Consortium schools are divided into
the home high school areas.

There are three categories into which a cluster may fall within the school test:

¢ Cluster utilization is at 105 percent or below at each of the three school levels: The cluster
passes the test.

s Cluster utilization is between 105 percent and 120 percent at one or more school levels: The
Planning Board may approve a residential subdivision if the developer commits to paying a school
facilities payment.

o Cluster utilization is above 120 percent at one or more school levels (moratorium): The
Planning Board must not approve a residential subdivision in that cluster during the upcoming
fiscal year.

Currently, no school clusters are in moratorium as a result of the FY15 test (test year 2019-20). A
number of school clusters fell within the “school payment” category based on last year’s school test (see
©18-19).

With regard to the FY16 test (test year 2020-21) , the summary chart on ©20 shows that, even
assuming Council approval of the Board of Education’s Proposed CIP amendments, five clusters would
go into moratorium and a number of other clusters would fall within the “school facility payment”
category.

If MCPS’ requested amendments are not approved (i.e., projects remain on their approved
schedules), no additional clusters would change status. This is because all of the individual school projects
would still be completed by August 2020. Also, only one modernization with a capacity increase
(Stonegate ES in the Northeast Consortium within the Blake High School service area) would move
beyond the August 2020 date. In that case, Blake’s elementary school utilization in august 2020 would
change from 98.1 to 104.7 percent (and therefore remain “open™).

On February 3, the Council introduced cluster solution projects (PDFs attached on ©23-27) for the
five clusters that would go into moratoria.! A public hearing was held on February 24.

For each of these clusters, MCPS has planning work underway (or which will be underway in
FY16) to address overutilization in each of the moratoria clusters as shown in Table 1 below.

! A “cluster solution” project is a placeholder with dollars for classroom space in the outyears of the CIP that provides sufficient
capacity to keep a cluster below the 120 percent moratorium threshold. The Council utilizes placeholder projects only in cases
where MCPS has the capability to add the required space within the window of the school test period.

3.



Table 1:

AGP Moratorium Issue and Cluster Solution Project Impacts
Fy21 Seats

Cluster AGP Test Added Result Comment
Clarksburg 8 classrooms assumed in cluster solution project.
High School Enroliment 2,458 2,458 |Cluster will still fall within the school facilities payment
High School Capacity 1,880 170 2,150 |requirement. Planned reviex at Seneca Valley HS will
seats available (deficit) (478) (308)|provide approximately 1,000 seats. Completion
utilization rate 124.1% 114.3%| approved for 8/19, requested for 8/18.
Downcounty Cons. (Einstein) 6 classrooms assumed in cluster solution project.
High School Enroliment 1,978 1,978 |Cluster will still fall within the school facilities payment
High School Capacity 1,821 128 1,749 {requirement. MCPS has requested planning dollars in
seats available (deficit) (357) (230)|FY 16 to do a comprehensive HS capacity study for
utilization rate 122.0% 113.1%|the Downcounty Consortium.
Downcounty Cons. {Northwood) 10 classrooms assumed in cluster solution project.
High School Enrollment 1,963 1,963 [Cluster will still fall within the school facilities payment
High School Capacity 1,530 213 1,743 jrequirement. MCPS has requested planning dollars in
seats available (deficit) (433) {220)|FY 16 to do a comprehensive HS capacity study for
utilization rate 128.3% 112.6%]|the Downcounty Consortium,
Downcounty Cons. (Wheaton) 10 classrooms assumed in cluster solution project.
Middie School Enroliment 1,771 1,771 |Cluster will still fall within the school facilities payment
Middle School Capacity 1,466 85 1,551 {requirement. MCPS has requested planning dollars in
seats available (deficit) {305) (220)|FY 16 to do a comprehensive HS capacity study for
utilization rate 120.8% 114.2%]the Downcounty Consortium,
Gaithersburg 10 classrooms assumed in cluster solution project.
Elementary School enroliment 4,529 4,529 |Cluster will still fall within the school facilities payment
Elementary School capacity 3,671 230 3,801 Jrequirement. MCPS is doing a comprehensive
seats available {deficit) (858) {628)|capacity study of elementary school capacity needs
utilization rate 123.4% 118.1%|in the cluster during the 2014-15 schoolyear.

The total project costs for these placeholder projects is presented in the following table.

Table 2:

Cluster Solution Project Costs

Project Name Total Project Cost FY15-20
Clarksburg Cluster HS Solution 3111
Einstein Cluster HS Solution 2,334
Northwood Cluster HS Selution 3,888
Wheaton Cluster MS Solution 1,497
Gaithersburg Cluster ES Solution 3,888
Total 14,718

FY20 Beyond 6 Years

‘Three of the high school clusters (Einstein, Northwood, and Wheaton) involve the Downcounty

Consortium. MCPS has requested planning dollars in FY'16 to do a comprehensive high school capacity

study.

For Gaithersburg, MCPS is currently doing a comprehensive capacity study of elementary school
capacity needs in the cluster.

For Clarksburg, MCPS is planning to add capacity at Seneca Valley High School through its

already funded revitalization/expansion project which is requested to be completed by August 2018. The
approved schedule assumes completion in August 2019.
approximately 1,000 seats will be available to address seat deficits in both the Clarksburg and Northwest
clusters. Currently, those additional seats are reflected in the Seneca Valley High School cluster utilization
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rate (55% to 58%)) in the outyears of the CIP. Whether completed on the approved or requested schedules,
this additional capacity can address both the Clarksburg and Northwest clusters’ projected deficits.

Since the Seneca Valley revitalization/expansion project is already funded (and would
provide the needed capacity by August 2020), Council Staff recommends that the following language
be added to MCPS’ Revitalization/Expansion project:

“The capacity of Seneca Valley High School will increase from 1,374 to 2,400 students when
the scheduled revitalization/expansion project is completed in August 2018. The increased
capacity will accommodate at least 500 students from Clarksburg High School and at least 300
students from Northwest High School, pending approval of the future boundary study, which
will bring these two high schools below 100 percent utilization.”

With this language in place?, the Clarksburg Cluster HS Solution project is not needed to avoid
moratorium. Also, the Northwest High School cluster status can change from “School Facility Payment”
to “Open.”

Council Staff recommends approval of the other cluster solution projects as introduced, since
the additional placeholder costs included in those projects are needed to provide future capacity in
those clusters to avoid moratoria.

PART III: FY15 SUPPLEMENTAL APPROPRIATION - MCPS - $5.0 MILLION FOR
RELOCATABLE CLASSROOMS (Source of funds: Current Revenue)

Background

On March 4, 2015, the County Council received a recommendation from the County Executive for
approval of a Montgomery County Public Schools (MCPS) supplemental appropriation request for
$5.0 million for the leasing, purchase, movement, and rehabilitation of relocatable classrooms needed for
the 2015-16 school year (©28-33). MCPS’ request would accelerate $5.0 million in current revenue-
funded requested appropriation from FY16 to FY15 in order to allow MCPS to move forward with
contractual work this spring, so that the relocatable classrooms can be ready by the start of the 2015-16
school year. The expenditures related to the appropriation would still occur in FY16.

Within the Approved FY15-20 CIP, the Relocatable Classrooms project already includes
$5.0 million in expenditures in FY16, so the supplemental appropriation request does not involve an
expenditure change for the project.

A public hearing on this request is scheduled for March 17, 2015 at 1:30 p.m.
Current Allocation of Relocatable Classrooms

MCPS currently uses 526 relocatable classrooms for a variety of purposes (see ©34 for detailed
listing of placements). One unit is use at Rosemary Hills ES to accommodate phased construction
activities. Seventy-six units are being used at holding schools. Another 38 units are being used for
miscellaneous purposes at schools and non-school locations. The remaining 411 units are spread across

2 The date of completion noted in the text will be changed to August 2019, if MCPS’ requested acceleration is not approved by
the Council.
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~ elementary, middle, and high schools and are being used to address capacity issues (404) or provide
daycare space (7).

As shown in the chart below, the number of relocatable classrooms in use is down by 35 from
FY13. Enrollment-related units in use are down slightly (as a result of some school capacity coming on-
line in the past year). “Phased Construction” units are down, primarily as a result of the completion of

the Gaithersburg High School modernization (which used 14 units).
Table 3:
Use of Relocatable Classrooms
FY08 FY03 FY10 FY11 FY12 FY13  FY14 FY15  FY15-FY14

Phased Construction 45 41 40 24 28 23 3 1 (2)
Holding Schools 41 43 50 53 73 75 73 76 3

Day Care 1 1 1" 12 10 10 g 7 V3]
Enroliment/CSR/FDK 454 413 426 408 340 385 373 404 31

Misc 24 24 24 44 42 40 40 38 {2)
Total 575 532 551 539 494 533 498 526 28

change from prior year -5.4% -7.5% 3.6% -2.2% -8.3% 7.9% -5.6% 56%]|-

Overall, the number of relocatable classrooms is close to the level in FY13, after a small one-year
dip. However, given enrollment increases that have occurred since then and are projected, it is likely
MCPS will be challenged to significantly reduce its use of relocatable classrooms over the next few years.

Request Detail

This following chart breaks out the components of the request:

Table 4:
FY15 Relocatable Classrooms Project Costs

# of Units Unit Cost Total Cost
Moves 55 60,000 3,300,000
- New 55
- Existing
Retums 35 15,000 525,000
Design per site 40 7,500 300,000
Fencing 75,000
Other (electrical upgrades) 100,000
Maintenance (Rehabs) 450,000
Contingency 250,000
Total 5,000,000

The numbers shown are preliminary. Each year, many units are moved from where permanent
classroom additions are completed. However, exactly where the units will go is more complicated and
will not be firm until revised enrollment projections for each school (and the number of teaching stations
required) are finalized in mid-April. MCPS still has 370 teaching stations to allocate. Given enrollment
trends, the overall number of relocatable classrooms in use is expected to rise for the upcoming schoolyear,
as the number of new units brought in will greatly exceed the number of returns.

The majority of the request is for the movement and placement of the units. The move cost
(currently estimated at $60,000 per unit) covers the first year lease, moving, utilities, and furniture and
equipment. ~



Maintenance costs are up from past years based on assessments requiring the replacement of roofs
and other components of the units.

Over the past several years, MCPS has returned older units (when no longer needed on their current
sites) back to the vendor and, where needed, replaced these units with newer units. In addition to being
in better condition, the newer units also take up less space on a site, since groups of the newer units can
be clustered closer together than is possible with the older units.

The average age of its units is 8.5 years old. Its oldest unit dates back to 1983. All units have
been rehabbed at least once.

Council Staff recommends approval of the supplemental appropriation request for MCPS’
Relocatable Classrooms. Council action is tentatively scheduled for March 24.

PART IV: CIP AMENDMENT SUMMARY
The following chart presents six-year and annual totals for the latest (i.e., Amended) FY15-20 CIP,

the FY15-20 Board requested amendments (for FY16 and beyond), and the County Executive’s
recommendations.

Table 5:

Six-Year FY15 FY16 FY18 FY19
FY15-20 Approved 1,627,867 247,542 262,893 245,388 281,696 267,506 222,943

Approved Amendments* 4,112 4,112 - - - - -

FY15-20 Latest Approved 4 1,532,079 251,854 262,893 245,388 281,696 267,505 222,943

FY15-20 Requested Amendments 1,755,412 251,654 334,408 421,414 288,370 233,384 226,172

change from latest approved 223,333 - 71,515 176,026 8,674 {34,111) 3,228
12.7% 0.0% 21.4% 41.8% 2.3% -14.6%

FY15-18 CE Recommended 1/15/14 1,755,412 251,654 334,408 406,414 278,370 251,394 232,172
change from latest approved 223,333 - 71,515 161,028 {2,326} (16,111} 9,229
change from Board Request . - - - {15,000} {9,000} 18,000 6,000
*Includes State QZAB and Aging Schools dollars for PLAR project and Edison Center Contribution.

The Board’s Amended FY15-20 request totals $1.76 billion. A list of projects is attached on ©35).
This level of funding is $223.3 million (or 12.7 percent) more than the latest approved FY15-20 CIP of
$1.53 billion.

The County Executive’s Recommended amendment package supports the Board’s entire request.
However, the Executive’s recommendations assume $213.3 million in additional State aid (school
financing bonds) as discussed below.

State Aid Assumptions

As Table 2 below shows, the Executive is assuming both continued State aid from the annual
school construction fund, as well as a new funding program (school financing bonds). Both of these
efforts are discussed below.



Table 6:
County Executive Recommended
FY16-21 School Construction State Aid Assumptions (in $000s)

Six-Year FY16 FY17 FY18 FY19 FY20 Fya1
Existing: Annual Program 240,000 40,000 40,000 40,000 40,000 40,000 40,000
New: School Financing Bonds 213,300 73,000 140,300
Total 453,300 113,000 180,300 40,000 40,000 40,000 40,000

Because of the potentially large State funding gap for the Board of Education’s request, the
Education Committee previously met (on February 19, 2015) and agreed to take up the
“affordability” of the MCPS CIP after the conclusion of the State legislative session. The Committee
also asked MCPS to provide a priority list of cuts for consideration by the Committee in case the
needed State funding was not approved. (See Committee Chair Rice’s letter to Board of Education
President O’Neill on ©36-37.)

Amendment Summary
The Board’s amendments include:

= New Schools and Additions:
o The acceleration by one year of 16 new schools and additions (14 addition projects, one
new school, and one school relocation (RROCs)). Combined, these projects will add
approximately 5,181 seats.
o A listing of each of these projects with their cost change and capacity impact is presented
on ©35. '

» Revitalizations/Expansions:
o The acceleration by one year of all school revitalizations/expansions (not already under
construction).
o A listing of each of these projects with their cost change and capacity impact is presented
on ©35.
o Many of these projects also provide increased capacity. Over the six-year period, 2,742
additional seats are projected through revitalizations/expansions.

= Countywide/Systemic Projects:
o An increase of $100,000 in MCPS’ Facility Planning project.
o An increase of $2.5 million (or 35 percent) in FY16 for MCPS’ Planned Lifecycle Asset
Replacement (PLAR) project.
o A new project, Shady Grove Transportation Depot Replacement ($32 million total).

= Other
o A change in scope for the Blair Ewing Center Improvements Project.

Capacity Projects
In advance of the “affordability” discussion in late April/early May, Council Staff has

preliminarily reviewed the cluster enrollment projections and has confirmed the need for the capacity
increases for each of these projects.



Council Staff recommendations for prioritizing these amendments will be done for the
Committee’s late April/early May meeting, when affordability issues are discussed and when the
Committee expects to receive further information from MCPS regarding its priorities if reductions from
its request are required based on final State aid decisions by the State.

As shown on the following table, with regard to school capacity, Countywide, MCPS is currently
utilizing more than 100 percent of its capacity at the elementary school level and in the 90 percent range
at its middle and high schools. By August 2020 (assuming completion of all of the approved capacity
projects in the FY15-20 CIP), the elementary utilization goes down while the middle and high utilization
rates continue to rise (not surprising, given the enrollment trends discussed earlier).

Table 7:
Estimated Countywide Utilization Rates
by School Category A
Utilization Rates

August 2014 August 2020*

Elementary
Middle 91.4% 97.7%
High Schoeol 95.7% 102.9%
*Assumes completion of approved capacity projects on MCPS' requested schedule.

Within particular clusters and at particular schools, utilization challenges are much greater.
However, given that the system is basically at capacity Countywide, sufficient adjacent capacity is
unlikely to be available to relieve over-utilized schools. Therefore, in most cases, school additions within
an over-utilized cluster are likely needed.

PART V: COUNTYWIDE/OTHER AMENDMENTS
The Countywide/Systemic and Other project amendments are discussed in more detail below.
Facility Planning: MCPS (PDF on ©38)

The Board requested an increase of $100,000 in FY16 in this project, bringing the FY16 total to
$550,000 and the six-year total request to $3.69 million. FY16 funding is requested to support pre-
planning of two elementary school additions (Fields Road ES and Jones Lane ES), one middle school
addition (Pyle MS), one high school addition (Richard Montgomery HS) and a comprehensive capacity
study involving the four high schools in the Downcounty Consortium (Blair, Einstein, Kennedy, and
Northwood).

Funding for this project typically reflects the scope of work necessary to implement the final
approved CIP project schedule. As a result, Council staff recommends preliminary approval of this project
as requested by the Board, anticipating that adjustments may need to be made based on final Council
project decisions.

Planned Lifecycle Asset Replacement (PLAR): MCPS (PDF on ©39)
This project funds replacement of key facility and site components based on an inventory of their

ages and conditions. A wide range of facility components are addressed in this project, including code
corrections, flooring, lighting, and playground equipment.

9.



The Council last year fully funded the Board of Education’s requested increase for PLAR, resulting
in an increase of $2 million in FY15, the same funding in FY16, and an increase of $3 million over the
approved level of effort in FYs17-20.

The Board this year requested an additional $2.5 million for FY16. In its transmittal letter for the
capital budget, the Board stated that, during its public hearings on the capital budget, the Board received
extensive testimony regarding the deteriorated conditions of many facilities that are waiting to be
modernized. The Board stated that the need to delay major construction projects in recent years due to
fiscal constraints has exacerbated these conditions. The Board added this $2.5 million to its FY 16 request
to address various facility issues for those schools that are waiting for major capital construction.

As the Committee has frequently discussed, PLAR is an area of high priority as it addresses key
facility components each year and has an extensive backlog of projects to address. A recent infrastructure
report estimated that approximately $100 million per year would be needed to fully address the lifecycle
of affected projects. This is clearly an out-of-reach funding target, but does indicate the range and number
of outstanding projects in this area.

Council staff agrees that this is a high priority area where additional funds are always
needed. However, given that the Council fully funded the Board’s request in the full CIP review
last year, and in light of the current fiscal constraints, Council staff does not support an increase in
the level of effort at this time. Increasing this level of effort project out of context with other level
of effort projects in the absence of a specific or unique need that is time sensitive to this year is
inconsistent with the type of amendments typically considered during this off-year review. The
Committee can more fully consider the level of effort necessary across all systemic projects during
its full CIP review next year.

Blair G. Ewing Center Improvements

The approved FY15-20 Capital Improvements Program (CIP) includes $16.6 million to fund
improvements at the Blair G. Ewing Center to house Alternative Education Programs. On November 17,
2014, the Board of Education approved a revised plan to house all Alternative Education Programs within
the former English Manor Elementary School, and to apply the funds approved for the current Avery Road
site to renovations and expansion of the English Manor Elementary School site necessary to house the
Alternative Education Programs.

The Council approved the Board’s requested change of scope on February 10 with an .
amendment. The Council resolution approves the following change of scope for the project: “The
FY15 appropriation amount will fund two feasibility studies for the redesigned Alternative
Education Programs, one at the current Avery Road site and one at another site determined to be
appropriate by the Board of Education.”

Shady Grove Transportation Depot Replacement (PDF on ©40)

The Board requested a new project for a Shady Grove Transportation Depot Replacement as an
amendment to the FY15-20 CIP. The replacement of the Shady Grove Depot is connected to the Council’s
consideration of the County Executive’s proposed property disposition of the County Service Park
East/Jeremiah Park. The Council received an overview briefing on the property disposition and the efforts
to relocate the bus depot on February 10. The Government Operations & Fiscal Policy and Education

-10-



Committees are scheduled to meet jointly on March 30 to further discuss both the property disposition
and the possible options for the relocation project.

Attachments
KML:f\levchenko\meps\fy15 20 cip amendments\ed 3 19 15.docx
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2020—adding another 11,526 students—and beyond
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Most enroliment growth by 2020 will
be at middle schools and high schoo

MONTGOMER
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MCPS Enroliment by Grade Level:
Actual 2007 to 2014 and Projected 2015to0 2020

Actual Enroliment

Projected Enrollment
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Projected Cluster Utilizations in 2020-21
Includes Capacity Projects in BOE Reqguested Amendments to FY 2015-2020 CIP
2020-21 Utilization
— o Cluster Elementary Middle |- High)|
o
E a_ Bethesda-Chevy Chase 91.3% 87.4% 98.7%
N = Winston Churchill 87.7% 83.5% 106.4%
- — U Clarksburg 117.1% 96.6% 124.1%
— Damascus 83.0% 101.8% 94.6%
5 -g DCC Clusters:
Montgomery Blair 109.0% 117.1% 110.0%
o O Albert Einstein 103.7% 89.4% 122.0%
Q\ Q John F. Kennedy 99.5% 114.7% 106.9%
o : Northwood 110.0% 119.6% 128.3%
O o Wheaton : 86.1% 120.8% 108.8%
A ()] Gaithersburg 123.4% 106.0% 101.8%
U Waltter Johnson ; 92.4% 91.9% 119.3%
> Col. Zadok Magruder 94.8% 78.7% 84.5%
o Lol-l Richard Montgomery 95.2% 93.5% 110.9%
-Q m NEC Clusters:
< James Hubert Blake 98.1% 93.9% 102.2%
(7, N o Paint Branch 102.7% 100.3% 106.1%
S o Springbrook 104.5% 100.1% 92.1%
-
3 ; Northwest 91.7% 99.6% 113.3%
2 Poolesville 76.9% 64.1% 103.2%
- Quince Orchard 117.8% 90.1% 108.7%
S
U g Rockville 100.2% 109.6% 97.8%
ofd Ll Seneca Valley 98 4% 88.9% 58.1% *
8 Sherwood 82.4% 78.2% 81.8%
Watkins Mill 100.3% 99.3% 92.8%
E Walt Whitman 94.9% 111.9% 114.0%
Thomas S. Wootton 83.3% 88.0% 99.5%
Clusters with utilizations above 105% require facility payment (in biue) l
Clusters with utilizations above 120% require moratorium (in yellow ) ' Malcolm Baldrige
anps 5 MONTGOMERY COUN * Seneca Valley HS reviex desig,ned tlo relieve Clarksburg HS and Northwest HS 2010 Award Recipient
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PS enrollment has
increased by 62,148 students—about 2,100 per year

__—1h the 30 years, from 1984 to 2014, MC

Montgomery County Public Schools

Total Enrollment, 1984 to 2014
153,852

140,000

120,000

100,000

80,000 | e e e e e e+ + e

1

1990
1995 |
2000

1984
1985

2010
2014
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ince 1984, Non-White enrollment has increased by 79,894
while White enroliment has decreased by 17,746

Montgomery County Public Schools
Total Enrollment by Race / Ethnic Group, 1984 to 2014
153,852
Two or More
120,000 |
100,000 |
80,000 i
Hispanic
60,000
40,000
20,000
0
3 8 2 a =4 8 = S
3 a a 4 Q & 5
B White M Hispanic B African American Asian = Two or More
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bung Population is Much More Diverse Than Older Population

Montgomery County Diversity Gap in 2010:

People of Color 19 or Younger vs. People of Color 65 +

}

75.0%

59.8%

*
-

, Two or More

.

i

50.0%

ispanic

N

31.2%

28.6%

25.0%

Percent People of Color

African American, Asian, M

19 Years and Younger 65 Years and Older

0.0% -
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Hispanic enrollment is increasing the most, and
may become the largest race/ethnic group in MCPS

MCPS Percent Race/ Ethnic Composition,
2014-15

Two or More Races
4. 7%

142%

Asian

31.0%
White,

Non-Hispanic

21.5%

African American

28.3%
Hispanic

im Baldrige
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make up most of the students in the Free and Reduced-

Priced Meals (FARMS) Program

60.0%

50.0%

FARMS Enroliment by Race/ Ethnic Group: 2014-15

51.3%

40.0%

30.0%

20.0%

10.0%

0.0%

African American Asian Hispanic White Two or More

MCPS

: O
MONTGOMERY CQUNTY PUBLIC SCHOOLS Rockyville, Maryland , ’ 10 Award Reciplent




with 81% eligible for free meals

In 2014-2015, 35% of MCPS students receive FARMS,

MCPS Free and Reduced-Price Meals System (FARMS)

Number of Students Served - 2007 to 2014

MCPS

54,099
53,000 21812 ™~
27,590 Hispanic
18,340 African American
50,000 4,165 Asian
2,543 White
47 000 1,371 Twa or More
44,000
41,000
38,000
35,000 : » - - . : T T 1
2007 2008 2009 2010 2011 2012 2013 - 2014
6
MONTGOMERY COUNTY PUBLIC SCHOOLS Rockville, Maryland y ST
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Subdivision Staging Policy
Results of School Test for FY 2015

Attachment 0

Reflects County Council Approved FY 2015 Capital Budget and FY 2015-2020 Capital Improvements Program (CIP}

Effective July 1, 2014

Cluster Outcomes by Level
School Test Level Description __Eiementary Inadequate | Middle Inadequate
Cl r1 I 5-year test Blair (107.8%) Blair (113.5%) Clarksburg (116.0%)
Clarksburg (115.2%) Kennedy (107.0%) Einstein (108.6%)
Effective July 1, 2014 Gaithersburg (114.3%) Northwood {(112.8%) Walter Johnson (112.6%)
School facility payment required in Magruder (108.9%) Rockville (110.7%) Richard Montgomery (108.1%)
inadequate clusters to proceed, Test year 2018-20 Northwood (108.7%) Wheaton (118.2%) Northwest (108.4%)
Paint Branch {114.2%) Whitman (102.7%) Northwood (111.9%)
Quince Orchard (112.3%) Quince Orchard (108.3%)
Seneca Valley (113.2%) Whitman (112.7%)
Clusters over 120% utilization S-year test
Effective July 1, 2014 None None None
Moratorium requred in clusters
that are inadequate. Test year 2019-20
0-1



Last VYear

Subdivision Staging Policy FY 2015 School Test: Cluster Utilizations in 2019—2020

Reflects County Council Approved FY 2015 Capital Budget and FY 2015~2020 Capital improvements Program (CIP)

Effective July 1, 2014
Elementary School Test: Percent Utilization >105% School Facility Pa

yment and >120% Moratorium

100% MCPS Program
Projected - Capacity With Cluster Schooi
’ August 2019 BOE Requested Percent Utilization Test Result
Cluster Area Enroliment FY15-20 CIP in 2019 Capacity is: Cluster is?
Bethesda-Chevy Chase 3,449 3,813 90.5% Adequate Open
Montgomery Blair 4,471 4,148 107.8% Inadequate School Payment
James Hubert Blake 2,296 2,201 104.3% Adequate Open
Winston Churchitl 2645 2,828 90.3% Adequate Open
Clarksburg 4,461 3,872 115.2% Inadequate School Payment
Damascus 1,847 2,133 86.6% Adequate Open
Albert Einstein 3,074 2,963 103.7% Adequate Open
Gaith q 4,385 3,838 114.3% Inadequate School Payment
Walter Johnson 4,141 4,353 95.1% Adequate Open
John F. Kennedy 2,875 3.046 94.4% Adequate Open
Col. Zadok Magruder 2,768 2,590 106.9% Inadequate School Payment
Richard Montgomery 2762 2882 95.8% Adequate Open
Northwest 4,234 4,519 93.7% Adequate Open
Northwood 3,666 3,435 106.7% Inadequate School Payment
Paint Branch 2,561 2,242 114.2% inadequate School Payment
Poolesville 560 758 73.8% Adequate Open
Quince Orchard 3,135 2,791 112.3% Inadequate School Payment
Rockville . 2,639 2,580 102.3% Adeguate Open
Seneca Valley 2,471 2,183 113.2% Inadequate School Payment
Sherwood 1,912 2,422 78.9% Adeguate Open
Springbrook 3,266 3,178 102.8% Adequate Open
Watkins Mill 2,714 2,790 97.3% Adequate Open
Wheaton 3212 3631 88.5% Adequate Open
Walt Whitman 2,605 2,561 101.7% Adequate Open
Thomas S. Wootton 2710 3222 84.1% Adequate Open
Middle School Test: Percent Utilization >105% Scheol Facility Payment and >120% Moratorium
100% MCPS Program
Projected Capacity With Cluster School
August 2019 BOE Requested Percent Utilization Test Result
Cluster Area _ Enroliment FY15~20 CIP . in2019 Capagity is: Cluster is?
Bethesda-Chevy Chase 1,694 2,041 83.0% Adequate Open
Montgomery Blair 2,672 2,354 113.5% Inadequate School Payment
James Hubert Blake 1,263 1,354 93.3% Adequate Open
Winston Churchifl 1,439 1,716 83.9% Adequate Open
Clarksburg 2,113 2,380 88.8% Adequate Open
Damascus 785 791 99.2% Adequate Open
Albert Einstein 1,304 1,434 90.9% Adequate Open
Gaithersburg 1.872 1,866 100.3% Adequate Open
Walter Johnson 2,126 2,188 97.2% Adequate Open
John F. Kennedy 1,658 1,550 107.0% Inadequate School Payment
Col. Zadok Magruder 1,277 1,602 79.7% Adequate Open
Richard Montgomery 1.341 1,445 92.8% Adeguate Open
Northwest 2,258 2,225 101.5% Adequate Open
Northwood 1,760 1,560 112.8% Inadequate Schoot Payment
Paint Branch 1,380 1,384 99.7% Adequate Open
Poolesvilie 288 468 61.5% Adequate Open
Quince Orchard 1,486 1,695 88.3% Adequate Open
Rockvilie 1,064 961 110.7% Inadequate School Payment
Seneca Valley 1.271 1,391 91.4% Adequate Open
Sherwood 1.098 1,456 75.4% Adequate Open
Springbrook 1,288 1,250 103.0% Adequate Open
Watkins Mill 1,298 1,379 94.1% Adequate Open
Wheaton 1,773 1,488 119.2% Inadeq School Payment
Walt Whitman 1,455 1,326 109.7% Inadequate School Payment
Thomas S. Wootton 1,455 1.640 88.7% Adequate QOpen
High School Test: Percent Utilization >105% School Facility Payment and >120% Moratorium
- 100% MCPS Program :
Projected Capagcity With Ciuster School
August 2019 BOE Requested Percent Utilization Test Result
Cluster Area Enroliment FY15-20 CIP in 2019 Capacity is: Cluster is?
Bethesda-Chevy Chase* 2,286 2,399 95.3% Adequate Open
Montgomery Blair 3,053 2,938 103.9% Adequate Open
James Hubert Blake 1,749 1,743 100.3% Adequate Open
Winston Churchill 2,091 2,013 103.9% Adequate Open
Clarksburg 2,297 1,980 116.0% Inadequate School Payment
Damascus 1,433 1,551 92.4% Adequate Open
Albert Einstein 1,760 1,621 108.6% Inadequate School Payment
Gaithersburg 2,240 2317 96.7% Adequate Open
Walter Johnson 2,630 2,336 112.6% inadequate School Payment
John F. Kennedy 1,801 1,847 97.5% Adeguate Open
Col. Zadok Magruder 1,663 1,995 83.4% Adequate Open
Richard Montgomery 2416 2,236 108.1% Inadequate School Payment
Northwest 2,430 2,241 108.4% Inadequate School Payment
Northwood 1,762 1,575 111.9% Inadequate School Payment
Paint Branch 2,059 2,047 100.6% Adequate Open
Poolesville 1,146 1,170 97.9% Adeguate Open
Quince Orchard 2,012 1,857 108.3% Inadequate School Payment
Rockville 1,504 1,670 95.8% Adequate Open
Seneca Valley 1,282 1,994 64.3% Adequate Open
Sherwood 1,748 2136 81.8% Adequate Open
Springbrook 1,921 2,187 88.6% Adequate Open
Watkins Mill 1672 1,917 87.2% Adequate Open
Wheaton 1,610 1,596 100.9% Adequate Open
Walt Whitman 2121 1,88%) - 2 112.7% Inadequate School Payment
Wootton 2,158 2,154 100.2% Adequate Open

Attachment D



Preliminary

Subdivision Staging Policy

Results of School Test for FY 2016*

Reflects Board of Education Requested FY 2016 Capital Budget and Amendments to the FY 2015-2020 Capital Improvements Program (CIP)

Effective July 1, 2015

that are inadequate.

Moratorium requred in clusters

Effective July 1, 2015

Test year 2020-21

_ Ciuster Outcomes by Level
School Test Level Description @) lancinadequate = Middle Inadequate
Clusters over 105% utilization S-year test Blair (109.0%) Blair (117.1%} Blair {110.0%)
Clarksburg (117.1%) Gaithersburg (106.0%) Churchill (106.4%)
Effective July 1, 2015 Northwood (110.0%) Kennedy (114.7%) Waiter Johnson (119.3%)
School facility payment required in Quince Orchard (117.8%) Northwood (119.6%) Kennedy (106.9%)
inadeguate clusters to proceed. Test year 20120-21 Rockville (108.6%) Richard Montgomery (110.9%)
Whitman {111.9%) Northwest (113.3%)
Paint Branch (106.1%
Quince Orchard (108.7%)
Wheaton {108.8%)
Whitman (114.0%})
Clusters over 120% utilization ** 5-year test Gaithersburg (123.4%) Wheaton (120.8%) Clarksburg (124.1%)

Einstein (122.0%)
Northwood (128.3%)

* The table does not reflect County Council action on the Board of Education requested CIP. This will occur in May 2015 and the table will be updated as needed.
** In the past the County Council has funded "placeholder” capacity projects in clusters that would otherwise go into moratorium since they are
at greater than 120% utilization. Clarksburg HS will be relieved through boundary changes in the future to an expanded Seneca Valley HS.

1 28




, Preliminary
Subdivision Staging Policy FY 2016 School Test: Cluster Utilizations in 2019-2020

Reflects Board of Education Requested FY 2016 Capital Budget and Amendments to the FY 2015-2020 Capital Improvements Program (CIP)
Effective July 1, 2015

Elementary Schooi Test: Percent Utilization >105% School Facility Payment and >120% Moratorium

"Capacity'is’ Clsteris?!
Bethesda-Chevy Chase 3,506 3,841 81.3% Adequate Qpen
Montgomery Blair 4,505 4,132 109.0% inadequate Schoo! Payment
James Hubert Blake 2,483 2,540 98.1% Adequate Open
Winston Churchill 2,571 2,930 87.7% Adequate Open
Clarksburg 4,722 4,034 117.1% inadequate School Payment
Damascus 1,631 1,964 83.0% Adequate Open
Albert Einstein 3,062 2,952 102.7% Adequate Open
Gaithersburg 4,528 3,671 123.4% Inadequate Moratorium
Walter Johnson 4277 4,630 92.4% Adequate Open
John F. Kennedy 3,035 3,050 99.5% Adequate Open
Col. Zadok Magruder 2661 2,808 94.8% Adequate Open
Richard Monigomery 2724 2,861 952% Adequate Open
Northwest 4,146 4,521 81.7% Adequate Open
Northwood 3,778 3,435 110.0% Inadequate School Payment
Paint Branch 2,597 2,528 102.7% Adequate Open
Poolesville 583 758 76.9% Adequate Open
Quince Orchard 3,194 2,12 117.8% Inadequate School Payment
Rockville 2,554 2,550 100.2% Adequate Open
Seneca Valley 2,344 2,383 98.4% Adequate " Open
Sherwood 1,986 2410 82.4% Adequate Open
Springbrook 3,307 3,165 104.5% Adequate Open
Watking Mill 2,798 2,790 100.3% Adequate Open
Wheaton 3,161 3.871 88.1% Adeguate QOpen
Walt Whitman 2,438 2571 94.9% Adequate Open
Thomas S. Wootton 2,686 3,224 83.3% Adequate Open
Tables will be updated in May 2015 following County Council action on the Board of Education Requested CIP

fion >105% School Fa

i

Middle,Sgool Test: Percent Ufl’ nt and_?12§)% Mq t ‘um‘

Pa
: NCES P
= i
= Cluster-is
Bethesda-Chevy Chase 1,785 2,019 87.4% Adequate Open
Montgomery Blair 2,756 2,354 117.1% Inadequate School Payment
James Hubert Blake 1,263 1,345 93.9% Adequate Open
Winston Churehill 1,422 1,704 83.5% Adequate Open
Clarksburg 2,342 2,424 96.6% Adequate Cpen
Damascus 754 741 101.8% Adequate Open
Albert Einstein 1,269 1,420 89.4% Adequate Open
Galthersburg 1,994 1,882 106.0% inadequate School Fayment
Walter Johnson 2,212 2,408 91.6% Adequate Open
John F. Kennedy 1,775 1,547 14.7% inadequate School Payment
Col. Zadok Magruder 1,278 1,624 78.7% Adequate Open
Richard Montgomery 1,351 1,445 83.5% Adequate Open
Northwest 2,219 2,228 99.6% Adequate Open
Northwood 1,854 1,550 118.6% Inadequate School Payment
Paint Branch 1,405 1,401 100.3% Adequate Open
Poolesville 300 468 84.1% Adeguate Open
Quince Orchard 1,503 1,668 90.1% Adequate Open
Rockvilie 1,053 961 109.6% Inadequate School Payment
Seneca Valley 1,242 1,397 88.% Adequate Open
Sherwood 1,118 1,428 78.2% Adequate Open
Springbrook 1.251 1,250 100.1% Adequate Open
Watkins Mili 1,346 1,355 99.3% Adequate Open
Wheaton 1,771 1,466 120.8% Inadequate Moratorium
Walt Whitman 1,443 1,289 111.8% inadequate School Payment
Thomas S. Wootton 1,443 1,640 88.0% Adequate Open

Tables will be updated in May 2015 following County Council action on the Board of Education Requested CIP
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Preliminary (continued)

Subdivision Staging Policy FY 2016 School Test: Cluster Utilizations in 2019-2020

Reflects Board of Education Requested FY 2016 Capital Budget and Amendments to the FY 2015-2020 Capital Improvements Program (CIP)
Effective July 1, 2015

High School Test: Percent Utilization >105% School Facility Payment and >120% Moratorium
” T e BT e § % TR %

Bethesda-Chevy Chase® 2,367 2,388 . 98.7% Adequate Open
Montgomery Blair 3,212 2,820 110.0% inadequate School Payment
James Hubert Blake 1,781 1,743 102.2% Adequate Open
Winston Churchill 2,142 2,013 106.4% inadequate School Payment
Ciarksburg 2458 1,980 124.1% Inadequate Moratorium
Damascus 1,467 1,551 94.6% Adequate Open
Atbert Einsteln 1,878 1,621 122.0% Inadequate Moratorium
Gaithersburg 2451 2,407 101.8% Adequate Open
Waiter Johnson 2,788 2,345 119.3% Inadequate School Payment
John F. Kennedy 1,978 1,847 106.9% inadequate School Payment
Col. Zadok Magruder 1,688 1,895 84.5% Adequate Open
Richard Montgomery 24789 2,236 110.5% Inadequate School Payment
Northwest 2,540 2,241 113.3% inadequate School Payment
Northwood 1,963 1,530 128.3% Inadequate Moratorium
Paint Branch 2,158 2,034 106.1% Inadequate School Payment
Poolesville 1,208 1,170 103.2% Adequate Open
Quince Orchard 2,019 1,857 108.7% inadequate School Payment
Rockville 1,538 1,571 97.8% Adequate Open
Seneca Valley 1,395 2,400 58.1% Adequate Open
Sherwood 1772 2,166 81.8% Adequate Open
Springbrook 1,976 2,145 92.1% Adequate Open
Watkins Mili 1,779 1,917 92.8% Adequate Open
Wheaton 1,737 1,556 108.8% Inadequate School Payment
Walt Whitman 2,188 1,891 114.0% Inadequate School Payment
Wootton 2,188 2,200 99.5% Adequate Qpen

Tables will be updated in May 2015 following County Council action on the Board of Education Requested CIP



Clarksburg Cluster HS Solution

Category Montgomery Counly Public Schools Date Last Modified February 3, 2015
Subcategory individual Schools Required Adeguate Public Facifity Yes
Administering Agency MCPS Relocation impact None
P!anr!ing Ares Clarksburg Status Fadility Planning
Expenditures Schedule ($5000)
Thru Est. Total Beyond

Cost Element Total | FY13 FY14 | 6 Years | FY15 | FY16 | FY17 FY18 FY19 FY20 6 Years
Planning, Design, and Supetvision 236 0 0 236 0 0 0 118 71 47 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 253 0 0 253 0 0 0 0 202 51 0
Construction 2,342 0 0 1,639 0 0 0 0 468 1,171 703
Other 280 0 0 56 0 0 0 0 56 224
Total 3,111 0 0 2,184 0 0 0 118 741 1,325 927

Funding Schedule (S000)

GO Bonds 3,111 0 0 2,184 0 0 0 118 T41 1,325 927
Total 3,111 0 0 2,184 0 0 0 118 741 1,325 0
Opersting Budpet Impact (3000)

|Energy
Maintenance

| Program Staff
Net Impact
Description

Due to increasing enrollment growth, this project includes funds to design and construct eight permanent high school classrooms at Clarksburg HS. These
additional classrooms would meet capacity requirements under the Subdivision Staging Policy, avoiding a residential moratorium in the Clarksburg Cluster. The
County Council anticipates that ultimately the Board of Education will request a specific project that will add at least these classrooms by the start of the 2020-
2021 school year at the latest, and that these funds would be used towards that purpose.

Capacity
Teaching Stations Added: 8

Appropristion and Expenditure Data

Map

| Date First Appropriation

First Cost Estimate Cusrent Scope (FY15)

3,111

Last FY's Cost Estimate

|Appropriation Request

FY1S

|Appropriation Request Est

FY16

Supplemental Approp. Reguest

Transfer

©o jo | |jo

Cumustive Appropriation
Expenditures/Encumbrances

<o jo

Unencumbered Balance

Partial

FY13

New Partial Closeout

FY14

Total Partiai Closeout
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Einstein Cluster HS Solution

Category Montgomery County Public Schools Date Last Modified February 3, 2015
Subcategory Individual Schools Required Adequate Public Facillty ~ Yes
Administering Agency MCPS Relocation Impact None
Planning Area Kensington-Wheaton Status Facliity Planning
Expenditures Schedule (S000)
Thra Est. Total Beyond

Cost Element Total | FY13 | FY14 |6Years| FY1S | FY16 | FYI7 | FYI8 FY19 FY20 6 Years
Planning, Design, and Supervision 177 0 0 177 0 0 0 89 53 35 0
Land 0 [ 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 190 0 0 190 0 0 0 0 152 38 0
Construction 1,757 0| 0 1,230 0 0 0 0 351 879 527
Other 210 0 0 42 0 0 0 0 42 168
Total 2,334 0 0 1,639 0 0 0 89 556 994 695

Fundiag Schedule (5000)

GO Bonds 2,334 0 0 1,639 0 0]’ 0 89 556 994 695
Total 2,334 [ 0 1,639 0 0 0 89 556 994 695
Operating Budget Impact ($000)

Energy
Maintenance
| Program Staff
Net Impact
Description

Due to increasing enroliment growth, this project includes funds to design and construct six permanent high school classrooms serving Einstein HS in the
Downcounty Consortium. These additional classrooms would meet capacity requirements under the Subdivision Staging Policy, avoiding a residential moratorium
in the Einstein Cluster. The County Council anticipates that ultimately the Board of Education will request a specific pm]ect that will add at least these classrooms
by the start of the 2020-2021 school year at the latest, and that these fands would be used towards thet purpose.

Capacity
Teaching Stations Added: 6

Appropriation and Expenditure Data Coordination Map
Date First Appropdation (5000}
First Cost Estimata Current Scope (FY15) 2334
Last FY's Cost Estimate 0

| Appropriation Request Fyis
Appropriation Request Est FY18

|Supplemental Approp. Request
Transfer

[~ - - -]

Cumulative Appropriation
Expenditures/Encumbrances

Unencumbered Balance 0

o |o

Partial FY13
New Partial Closeout FY14
Total Partial Closeout




Northwood Cluster HS Solution

Category Montgomery County Public Schools Date Last Modified February 3, 2015
Subcategory Individual Schools Required Adequate Public Facllity  Yes
Administering Agency MCPS Relocation Impact None .
Planning Amea Kensington-Wheaton Status Facility Planning
Expenditures Schedule (S000) ‘
Thru Est. Total Beyond
Cost Element Total | FY13 | FY14 | 6Yenrs| FYI5S | FY16 FY17 | FYI8 FY19 FY20 6 Years
Planning, Design, and Supervision 294 0 0 294 0 0 0 147 - 88 59 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 316 0 0 316 0 0 0 0 253 63 0
Construction 2,928 0 0 2,050 0 0 0 0 586 1,464 878
Other 350 0 0 70 0 0 0 0 0 70 280
Total 3,888 0 0 2,730 0 0 0 147 927 1,656 1,158
’ Funding Schedule (3000)

GO Bonds - 3,888 0 0 2,730 [ill 0 O 147 927 1,656 1,158
Total 3,888 0} 0 2,730 [1]] 0 b 147 927 1,656 0
Operating Budget Impact ($000)

Energy
Maintenance
Program Staff
Net Impact
Description

Due to increasing enrollment growth, this project includes funds to design and construct ten permanent high school classrooms serving Northwood HS in the
Downcounty Consortium. These additional classrooms would meet capacity requirements under the Subdivision Staging Policy, avoiding a residential moratorium
in the Northwood Cluster. The County Council anticipates that ultimately the Board of Education will request a specific project that will add at least these
classrooms by the start of the 2020-2021 school year at the latest, and that these finds would be used towards that purpose.

Capacity
Teaching Stations Added: 10

[Appropriation and Expenditurs Data

Coordination

Date First Appropriation

(3000,

First Cost Estimate Current Scope (FY15)

3,888

Last FY's Cost Estimate

\Appropriation Reguest FY15

Appropriation Request Est. Fy18

'Supplemental Approp. Request

Transfer

< o o o

| Cumuiative Appropriation

<

[Expenditures/Encumbrances

Unencumbered Balance

Partial Fy13

New Partial Closeout FY14

Total Partial Closeout




Wheaton Cluster MS Solution

Catagory Montgomery County Public Schools Date Last Modified Februaty 3, 2015
Subcategory Individual Schools Required Adequate Public Faciiity Yes
Administering Agancy MCPS Relocation impact None
Planning Area Kensington-Wheaton Facility Planning
Expeuditures Schedule ($600)
Thre Est. Tota) Beyond
Cost Element Total | FY13 | FY14 | 6 Years FY19 FY20 6 Years
Plarmving, Design, and Supervision 118 0 0 118 0 [1] 0 35 24 0
Land - 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 126 0 0 126 0 0 0 0 101 25 [
Construction 1,172 0 0 820 0 ) 0 0 234 586 352
QOther 140 0 0 28 0 0 0 0 _ 28 112
Total 1,556 [ 0 1,092 0 0 [ 59 370 663 464
Funding Schedule (3000}
GO Bonds 1,556 0 0 1,092 ] 0 59 370 663 464
Total 1,556 ol 8 1,092 8] 370] 663 0
Operating Bud
Energy
Maintenance
Program Staff
Net Impact
Description

Due to increasing enrollment growth, this project includes funds to design and construct four permanent middle schoo! classrooms serving Loiederman MS or
Parkland MS in the Wheaton HS portion of the Downcounty Consortium. These additional classrooms would meet capacity requiremenis under the Subdivision
Staging Policy, avoiding a residential moratorium in the Clarksburg Cluster. The County Council anticipates that ultimately the Board of Education will request a
specific project that will add at jeast these classrooms by the start of the 2020-2021 school year at the latest, and that these funds would be used towards that

purpose.,

Capacity
Teaching Stations Added: 4

Appropriation and Expenditure Data

Date First Appropriation

First Cost Estimate Current Scope (FY15)

Last FY's Cost Estimate

Appropriation Request

FYis

| Appeopriation Request Est

FY18

[Supplemental Approp. Request

Transfor

(=20 (=2 (2 {~) Og

Cumidative Appropriation

Expenditures/Encumbrances

Unencumbered Balance

Parfial

FY13

New Partial Closecut

FYi4

Total Partial Closeout




Gaithersburg Cluster ES Solution

Category Montgomery County Public Schools Date Last Modified February 3, 2015
Subcategory Individuai Schools Required Adequate Pubfic Facllity Yes
Administering Agency MCP§ Relocation impact None
Planning Area Gaithersburg & Vicinity Status Faciltty Planning
Expenditures Schedale ($000)
Theu Est Total Beyond

Cost Element Total | FY13 | FYI4 |6Years| FY15 | FYI6 | FY17 | FYIR FY19 FY20 6 Years
Planning, Design, and Supervision 294 0 0 294 0 0 0 147 88 59 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 316 0 0 316 0 0 0 0 253 63 0
Construction ’ 2,928 0 0 2,050 0 0 0 0 586 1464 878
Other 350 0 0 . 0 0 [ 0 [} 70 280
Total 3,888 [ 8 2,730 o 0 [ 147 927 1,656 1,158

Funding Schedule ($000)

GO Bonds 3,888 0l 0l 2,730] 0 [1] 0 147 927 1,656 1,158
Taotal 3,888] ol 0ol 2,730 0 0 0 147 927 1,656 0
Operating Budpet Impact ($000)

Energy
Maintenance
Program Staff
Net Impact
Description

Due 1o increasing enrofiroent growth, this project includes fimds to design and construct ten permanent elementaty school classrooms in the Gaithersburg Chuster.
These additional classrooms would meet capacity requirements under the Subdivision Staging Policy, avoiding e residential moratorium in the Gaithersburg
Cluster. The County Council anticipates that ultimately the Board of Education will request a specific project that will add at least these classrooms by the start of
the 2020-2021 school year at the latest, and that these funds would be used towards that purpose.

Capacity
Teaching Stations Added: 10

\Appropriation and Expenditure Data Coordination Map
Date First Appropriation ‘

IFirst Cost Estimate Current Scope (FY185)
Last FY's Cost Estimate

Lppropriation Request EY15
ation Est. Fy{s

'Supplemental Approp. Request

Transfer

Cumilative Appropriation
Expenditures/Encumbrances o
tUnencumbered Balance ) 0

Partial FYi3 O
New Partial Closeout FY14
Tota! Partial Closeout 0




OFFICE OF THE COUNTY EXECUTIVE

Isiah Leggc’tt ROCKVILLE, MARYLAND 20850
County Executive
MEMORANDUM
March 3, 2015

TO: George Leventhal, President, County Council
FROM: Isiah Leggett, County Bxecuﬁvw\
SUBJECT: Supplemental Appropriation #16-S15-CMCPS-5 to the FY15 Capital Budget

Montgomery County Public Schools (MCPS) :
Relocatable Classrooms (No. 846540), $5,000,000 g

I am recommending a supplemental appropriation to the FY15 Capital Budget in the
amount of $5,000,000 for Relocatable Classrooms (No. 846540) for the Montgomery County Public ;
Schools. Appropriation for this project will fund the moving and installation of relocatable
classrooms to accommeodate student population changes for the upcoming 2015-2016 school year.

amme g e

This increase is needed to allow MCPS to begin contracting work related to FY16
Capital Budget Expenditures during FY 15 so that new and existing relocatable classrooms can be
moved early in the summer of 2015 and therefore be ready for use for the next school year

beginning on August 2015.

Irecommend that the County Council approve this supplemental appropriation in the
amount of $5,000,000 and specify the source of funds as Current Revenue.

I appreciate your prompt consideration of this action.
ILxs

Attachment: Supplemental Appropriation #16-S15-CMCPS-5 : .
Board of Education Request :

cc: Larry A. Bowers, Interim Superintendent of Schools
Jennifer A. Hughes, Director, Office of Management and Budget




Resolution No:
Introduced:
Adopted:

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: Council President at the Request of the County Executive

SUBJECT: _Supplemental Appropriation #16-S15<CMCPS-5 to the FY15 Capital Budget

~ Montgomery County Public Schools
Relocatable Classrooms (No. 846540), $5,000,000

Background

Sectian 307 of the Montgomery County Charter provides that any supplemental appropriation
shall be recommended by the County Executive who shall specify the source of funds to
finance it, The Council shall hold a public hearing on each proposed supplemental
appropriation after at least one week’s notice. A supplemental appropriation that would
comply with, avail the County of, or put into effect a grant or a Federal, State or County law or
regulation, or one that is approved after January 1 of any fiscal year, requires an affirmative

- vote of five Councilmembers. A supplemental appropriation for any other purpose that is
approved before January 1 of any fiscal year requires an affirmative vote of six
Councilmembers. The Council may, in a single action, approve more than one supplemental .
appropriation. The Executive may disapprove or reduce a supplemental appropriation, and the
Council may reapprove the appropriation, as if it were an item in the annual budget.

The County Executive recommends the following capital project appropriation increases:

Project ' Project - Cost Source

Name : Number Element Amount  of Funds

Relocatable Classrooms 846540 Planning, Design, $500,000  Current
and Supervision Revenue

Construction $4,500.000
TOTAL $5,000,000



Supplemental Appropriation #16-S15-CMCPS-5
Page Two

3. This increase is needed to allow MCPS to begin contracting work related to FY16 Capital

Budget Expenditures during FY15 so that new and existing relocatable classrooms can be
moved early in the summer of 2015 and therefore be ready for use for the next school year

beginning on August 2015.

4. The County Executive recommends a supplemental appmpriaﬁon in the amount of $5,000,000
for Relocatable Classrooms (No. 846540), and specifies that the source of funds will be
Current Revenue.

5. Notice of public hearing was given and a public hearing was held.

Action
The County Council for Montgomery County, Maryland, approves the following action:

A supplemental appropriation to the FY15 Capital Budget is approved as follows:

Project Project Cost Source

Name Number Element Amount  of Funds

Relocatable Classrooms 846540 : Planning, Design, $500,000  Current
and Supervision Revenue

] Construction  $4.500.000
TOTAL ~ $5,000,000

“This is a correct copy of Council action.

Linda M. Lauer, Clerk of the Council

&,



Relocatable Classrooms (P846540)

Calegory Monigomety County Public Schools ) Date Last Modified 1$MTH4
Subs Category Countywide - ' Required Adequate Public Faciity No
Administering Agency Publkc Schools (AAGE18) Relocation Impact HNone
Planning Area Countywids Status Ongoing
Theu Rem Totsl ’ Bayond &
Totl | Fria | FYi4 | 6Yesrs | FY1s | FYs | FY17 | FY18 | FY19 | FY® | Y
EXPENDITURE SCHEDULE (3000s)
Pian and Su 3475|1575 400] 3500 500 500 50 0 0 0 0
Land o 0 0 0 9 0 0 0 ) 0
Sie improvements and Uitiiges g 9 o P) 0 0 0 0 0 9 o
Construction £ 2578 3600 13500 4500  4500] 4,500 D o 0 o
Other ) 0 0 sl o 0 0 91 o 0 0
‘ Total 45811 26811 _ 4000| 15000 5000 pou] 3000 o 0 0 o
BING SCHEDULE
Current Revenue: Ganeral : 41387 26 4000 11054 105 5,000‘ 5,000 ) ol 5 g
: Recordation Tax 4424 418 o  3ose| 33 o o o g 0 0
Total| 45811] 26811| 4noo] ssome|  spoo]  soos]  some ol o o )

APPROPRIATION AND EXPENDITURE DATA (000s)

s Gbe%l
< 50 0
' 9 21470
35811 45811
26,811 56,586]
9,000 o
...56,588/

Description

MCPS currently has 3 iotal of49&;ebmtabia dassrooms. Of the 498 relocatablas, 382 are used to addrass over utifization at various
schools throughout the system. The balancs, 116 relocatables, are used at schools undergolng construction projects on-site, or at holding
schools, or for other uses countywide. Units around 15-20 years oid require general renovation if they are to continue in use as educational
spaces.

An FY 2011 supplemental appropriation of §2.2 million was approved by the County Council to accelerats the FY 2012 appropriation
requestad by the Board of Education to allow MCPS to entar inlo contracts in order to have the relocatable units ready for the 20112012
school year. An FY 2012 supplemental appropriation of $4.0 million was approved to accelerate the FY 2013 appropriation requested by
the Board of Education 1o allow MCPS to enter into contracts in order o have the relocatable units ready for the 2012-2013 schao! year. An
FY 2013 supplemental approriation of $4.0 million was approved to accelerate tha FY 2014 appropriation requested by the Board of
Education to allow MCPS to enter into contracts in order to have the relocatables ready for the 2013-2014 school year. AnFY 2014
supplemental appropriation of $5.0 million was approved to accelerate the FY 2015 appropriation requested by the Board of Education to
aliow MCPS to enter Into contracts In order 10 have the relocatables ready for the 2014-2015 school year. An FY 2016 appropriation Is,
requested to address the ovenutilization at MCPS schools through relocatable dassmoms

Disclosures
Expenditures will continue indefinitaly.

Coordination
CIP Master Pian for School Facllities




ACTION

12.14
Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland
MEMORANDUM
To: Members of the Board of Education

From: Joshua P, Starr, S@aintendm@ﬁfgéw) z 4

Subject: Fiscal Year 2015 Supplemental Appropriation Request for Relocatable
Classrooms ‘

WHEREAS, The Montgomery County Board of Education’s Requested Fiscal Year 2015-2020
Capital Improvements Programt includes $5.0 million in the Fiscal Year 2016 Capital Budget
for relocatable classrooms to accommodate studeat population changes for the 20152016 schoo!
year; and . '

WHEREAS, These funds are programmed to be expended dwing summer 2015 but will not
be available until the Montgomery County Council takes final action on the Board of Education’s
Capital Improvements Program request in May 2015; and

WHEREAS, The contracts for the leasing, relocation, and installation work for the
Fiscal Year 2016 relocatable classroom moves must be executed prior to May 1, 2015, in order
to have the umits ready for the start of school in August 2015; and

WHEREAS, The appropriation authority o expend the funds prograrmmed for Fiscal Year 2016
must be approved by the Montgomery County Council before the Board of Education can enter

~ into contracts; now therefore be it

Resolved, That the Montgomery County Board of Education requests a Fiscal Year 2015
supplemental appropriation in the amount of $5.0 million to accelerate the requested
Fiscal Year 2016 appropriation to provide for the execution of contracts for leasing and relocatable
classroom moves plarmed for summer 20135 to address schioo! enroliment changes in time for
the beginning of the 2015~2016 school yesr; and be it further

Resolved, That this request be forwarded to the county executive and the Montgomery County
Council for action. .

JPS:LAB:JS:mas

8z


http:mUlion.in

Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS

Rockville, Maryland
February 19, 2015
MEMORANDUM
To: The Honorable Isiah Leggett, County Executive

The Honorable George Leventhal, President, County Council
From: Larry A. Bowers, Interim Superintendent of School§j)
Subject:  Transmittal—Fiscal Year 2015 Supplemental Appropriation to the FY 2015-2020
Capital Improvements Program—Relocatable Classrooms

Board of Education Meeting Date: February 10, 2015

Type of Action®
X | Supplemental
Transfer
Notification
LAB:AMZ:JS:ak
Attachment:
‘Copy to:

Montgomery County Office. of Management and Budget



Appendix D

Montgomery County Public Schools

Relocatable Classrooms. 2014—2015 School Year

Relocatables on site for

Cluster/ Clmr/ Relocatables on slte for Cluster/ Relocatables on site for
School 20142015 to Address: School 2014-2015 to Address: Schoo! 2014-2015 to Address:
Overutilization | DC | Total Overutilization | DC | Total Overutilization | DC | Total
Bethesda-Chevy Chase Col. Zadok Magruder Watkins Mill
Bethesda-Chevy Chase HS 3 8 Flower Hill 4 4 South Lake 3 3
Westland M5 6 6 Mill Creek Towne 3 3 Total 3 0 3
Bethesda 5 5 Judith A. Resnik ] 6 Wailt Whitman
Chevy Chase ES 1 1 Total 13 o 13 ‘|Bannockbum 2 2
North Chevy Chase 5 S Richard Montgomery Burning Tree 4 4
Rosemary Hills 6 [ Julius West M5 6 ] ‘Wood Acres 7 7
Total 3N [+] 31 |Beall B 8 Total 13 0 13
Winsten Churchiil College Gardens § [ Thomas 5. Wootton
Potomac 5 5 Ritchie Park [ 6 Thomas 5. Wootton HS 8 8
Total 5 0 5 Twinbrook 4 4 Cold Spring 1 1
Clarksburg Total| 30 ] 30 DuFief 1 1 2
Clarksburg HS " n Northeast Consortium® Total 10 1 11
Rocky Hill MS 1 1 Bumt Milis 4 4
Clarksburg ES 4 4 Burtonsville 6 6 Grand Total by Use 404 7 411
Daly 4 4 Cloverly 2 2
Little Bennett 4 4 _ | (Calway 2 2 SCHOOL TOTAL: an
Total 34 0 34 Greencastle & 6
Damascus joAnn Leleck ES at Broad Acres [ 6
Cedar Grove 7 7 Page 2 2
Total 7 0 7 Stonegate 3 1 4
Downcounty Consortium* Westover 2 2 Other Relocatable Uses
Wheaton HS 2 2 Total 33 1 34 # Units C t
Takoma Park M5 1 1 Northwest Construction
Arcola 6 6 Clopper Mill 4 4 Rosemary Hills £5 1 Class displacement
Forest Knolis 4 4 Diamond 4 1 5 Total 1
Harmony Hills 5 5 Great Seneca Creek 3 3 Holding Schoels
Highland View 6 6 Spark M. Matsunaga 14 1 15 Emory Grove Center 7 Candlewood
Oak View €S 1 1 Ronald McNair 7 7 Fairland Center 9
Kemp Mill €S 3 3 Total 32 2 34 Grosvenor Center 21
Qakiand Terrace 2 2 Quince Orchard North Lake Center 16
Pine Crest 5 5 Brown Station ] L] Radnor Center 23 RCF/Wood Acres
Rolling Terrace 8 8 Rachel Carson 10 1 " Totall 76
Sargent Shriver 9 9 Fiekds Road 4 4 Other Uses at Schools
Wheaton Woods 9 9 Jones Lane 4 4 Gaithersburg ES 1 Parent Resource Ctr.
Woodlin 9 9 Marshall s 5 Monocacy ES 1
Total 70 0 76 Total 29 1 30 Rosemary Hills ES 1 Benchmarks Program
Gaithersburg Rockville Seneca Valley HS 1 Transitions (CCC)
Caithersburg ES 7 7 Lucy V. Bamsley 10 10 Sherwood ES 1 Baidrige Lab
Goshen 5 5 Flower Valley 1 1 Summit Hall ES 1 judy Center
Laytonsville 0 1 1 Maryvale 1 1 Total| 6
Rosemont 2 ¢ 2 Meadow Hall 5 5 Nonschool Locations
Strawberry Knoll 6 6 Rock Creek Valley 4 4 Bethesda Depot 3 Offices
Summit Hall 10 10 Carl Sandburg Center 2 2 Children's Res. Ctr. 1 Infants & Todd. offices
Totzl 30 1 31 Total 23 0 23 Clarksburg Depot 1 Maintenance
‘Walter johnson Seneca Valley Clarksburg Depot 2 Transportation
North Bethesda 2 2 Lake Seneca 9 9 Kingsley 5 Transitions
Ashburton 8 8 S. Christa McAuliffe 8 8 Lincoln Warehouse 1 Copy Plus Program
Kensington-Parkwood 7 7 Sally K. Ride 4 4 Montgomery College 2 Cermantown
Luxmanor 3 3 Total 21 4] 21 Randolph Depot 3 Offices
Total 20 0 20 Sherwood - |Rockinghorse 2 ESOL Offices
Belmont 0 1 1 Shady Grove Depot 10
Total 0 1 1 Smith Center 2 Outdoor Education
Total 32
OTHER TOTAL: 115

DC= Pand for by dayare provider to enable a day»care center to operaae inside school. .
* In terms of the number of schoals, the Dawncounty Consortiurn is the equivaient of 5 clusters, and the NE Consortium is the equivalent of 3 dusters

Appendix D ¢ 1
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Requested Amendment - Doliar Changes

Change

6 Years

FY20

Beyond
6 Years

Change

Lucy V. Barnesiey ES Addition (Rockville) - 3,115 4,088 (5,703) (1,500) - - Accelerate completion from 8/18 to 8/17 277
Bethesda-Chevy Chase HS Addition (B-CC) - 8,192 8,571 {13,739) (3,024) - - Accelerate completion from 8/18 to 8/17 715
Diamond ES Addition (NW) - 2,374 2,436 (3,872) (938) - - Accelerate completion from 8/18 to 8/17 207
Blair Ewing Center Improvements - 3,073 7,050 {8,252) (1,871) - - Accelerate completion from 8/18 to 8/17
Kensington-Parkwood ES Addition (WJ) - 2,945 3,047 (4,771) {1,221) - - Accelerate completion from 8/18 fo 8/17 274
North Bethesda MS Addition (WJ) - 4,817 5,392 (4,316) (5,893) - - Acceierate completion from 8/18 to 8/17 344
Northwest ES #8 (NW) - 8,064 10,171 (9,063) (9,172) - - Accelerate completion from 8/18 to 8/17 740
RM Cluster ES #5 (Hungerford Park site) RROCs - 7,803 12,836 (17,158) (3,581) - - Accelerate complstion from 8/18 to 8/17 602
Brookhaven ES Addition {DCC) - - 1,371 1,558 {1,581) {1,349) - Accelerate completion from 8/18 to 8/18 210
Glen Haven ES Addition (DCC) - - 1,196 911 {935) {1,172) - Accelerate completion from 8/19 to 8/18 124
Highland ES Addition (DCC) - - 2,106 2,253 (2,312) (2,047) - Accelerate completion from 8/18 to 8/18 192
Kemp Mill ES Addition (DCC) - - 2,283 2,365 {2,185) {2,453) - Acoelerate completion from 8/19 to 8/18 246
Sargent Shriver ES Addition (DCC) - - 1,006 1,082 (1,602} (466) - Accelerate completion from 8/18 to 8/18 141
Ashburton ES Addition (WJ Cluster) 2,132 - - 1,860 2,029 (1.757) (2,132) Accelerate completion from 8/20 to 8/19 252
Burtonsville ES Addition (NEC) 3,052 - - 3,340 3,714 {4,002) {3,052) Accelerate completion from 8/20 to 8/18 312
Christa McAuliffe ES Addition (SV) 2,411 - - 2,686 2,778 (3,053) (2,411) Accelerate completion from 8/20 to 8/1¢ 259
Judith Resnik ES Addition (Magruder) 3,041 - - 3,048 3,143 (3,150) (3,041} Accelerate completion from 8/20 to 8/19 286
Current Revitalizations/Expansions 57,862 27,132 95,110 31,827 {26,690) (69,317) - Accelerate numerous schools completion
Future Replacements/Modernizations 120,235 - - - 28,240 91,985 - dates by one year.
Facility Planning: MCPS 100 100 - - - - - Add $100k in FY18 for Ewing Center Study
PLAR 2,500 2,500 - - - - - Increase level of effort in FY16
Shady Grove Transportation Depot Replacement 32,000 1,400 19,263 11,337 - - - New Project
223,333 71,515 176,026 (4,826) (22,611) 3,229 (10,638} subtotal capacity change 5,181
MCPS Req

New Date
Aug-16 William Farquhar MS

Rev/Ex Projects

Aug-17 Wayside ES
Aug-17 Brown Station ES
Aug-17 Wheaton Woods ES
Aug-18 Seneca Valley HS

J1Aug-15/18  Wheaton HS/Edison Tech

Jan-18 Potomac ES

Jan-19 Maryvale ES/Sandburg

Jan-18 Luxmanor ES

Aug-19 Tilden @ Woodward MS
Aug-20 Wootton HS

“Aug-21 Cold Spring ES

Change
6 Years

(12,594)
(17.752)
{17,394)
(8,562)
6,766
21,881
10,648
27,233
21,401

(21,481)
(4,176)
{19,629)
{7,838)
(9,653)
6,540

Beyond
6 Years

(11,556)

(10,392)
35,614

Proposed Acceleration

Not accelerated

Accelerate completion from 8/18 to 8/17
Accelerate completion from 8/18 to 8/17
Accelerate completion from 8/18 to 8/17
Accelerate completion from 8/19 to 8/18
Not accelerated

Accelerate completion from 1/20 to 1/18
Accelerate completion from 1/20 to 1/19
Accelerate completion from 1/20 to 1/18
Accelerate completion from 820 to 8/19
Accelerate completion from 8/21 to 8/20

6,357 5,701  {12,058)|Accelerate completion from 8/21 to 8/20
Aug-21 Dufief ES 12,058 - - - 6,357 5,701  (12,088)| Accelerate completion from 8/21 to 8/20 -
Aug-21 Belmont ES 12,058 - - - 6,357 5,701 {12,058}| Accelerate completion from 8/21 to 8/20 -
Aug-21 Stonegate ES 12,058 - - - 6,357 5701 (12,058)|Accelerate completion from 8/21 to 8/20 159
Aug-22 Eastern MS 12,811 - - - 1,000 11,811 (12,811)jAccelerate completion from 8/22 to 8/21 -
Jan-23 Damascus ES 7,162 - - - 203 6,959 (7.162)| Accelerate completion from 1/23 to 1122
Jan-23 Twinbrook ES 7,162 - - - 203 6,959 {7,162)| Accelerate complstion from 1/23 to 1/22
Jan-23 Summit Hall ES 7,162 - - - 203 8,859 (7,162)|Accelerate completion from 1/23 1o 1/22
Jan-23 Rosemary Hills ES 7,162 - - - 203 6,959 (7,162} Accelerate completion from 1/23 to 1/22
Aug-23 Poolesvilie HS 29,437 - - - 1,000 28,437  (29,437)|Accelerate compietion from 8/23 to 8/22
TBD E. Brooke Lee MS 1,107 - - - - 1,107 {1,107}| Accelerate completion from TBD to 8/23
TBD Poolesville ES - - - - - - 25,012 IN/A
TBD Bumnt Milis ES - - - - - - 25,012 |[N/A
TBD South Lake ES - - - - - - 25,012 [N/A
TBD Woodfield ES - - - - - - 25,012 [N/A
subtotal capacity change
Current Rev/Ex Changes 57,862 27,132 95,110 31,627 {26,690) {69,317) (57,862)
Future Rev/Ex Changes 120,235 - - - 28,240 91,995  (20,187) total capacity change] 7,923 |
Total Changes 178,087 27,132 95,110 3,627 1,550 22,678  {78,049)

f59



MONTGOMERY COUNTY COUNCIL

ROCKVILLE, MARYLAND

CRAIG RICE
COUNCILMEMBER
DISTRICT 2

March 2, 2015

Ms. Patricia O’Neill, President
Montgomery County Board of Educatlon
850 Hungerford Drive

Rockville, MD 20850

Dear Ms. O°Neill,

At the Council’s Education Committee meeting on February 23, the Committee discussed the
overall level of funding being sought by the Board of Education to support the Montgomery
County Public Schools (MCPS) FY15-20 Capital Improvement Program (CIP) amendments. As
you know, many of these amendments involve moving up completion dates for urgently needed
new schools, additions, and revitalization/expansion projects. These accelerations would bring
these projects back to the schedules requested by the Board of Education last year.

The County Executive’s FY15-20 CIP amendment recommendations include support for MCPS’
amendments, but assumes an additional $213.3 million in new State aid (in the form of State
financing bonds), as well as $40 million in the annual State School Construction allocation to
Montgomery County. for FY16 in order to balance the CIP. .

The Council intends to work tirelessly to advance the legislation needed to obtain the needed
School Financing Bonds and to seek our fair share of State aid from the annual School

* Construction Fund. However, if the necessary legislation is not approved to provide the school
financing bond mechanism, the Council will have a large funding hole to address in the MCPS
‘CIP and many, if not all, of the amendments bemg sought by MCPS wﬂl not be possible to fund.

: Whﬂe the Council reconciles the CIP each year in early May, the Councll will need the

* assistance of MCPS to address such a large potential hole in funding. Therefore, as we did last
year, the Education Committee is asking MCPS to develop one or more scenarios that would
reduce the MCPS CIP over the six-year period by $213.3 million. In addition, because of the
uncertainty of our receiving $40 million in State aid through the School Construction Fund in
FY16, we are also asking that MCPS identify potential reductions in FY16 of up to $10 million. '

The Education Committee plans to meet in late April or early May after the conclusion of the
State Legislative session to discuss the reconciliation of the MCPS CIP. ‘The Committee. would
appreciate receiving MCPS’ expenditure reduction scenarios in time for discussion at that

meetmg

+00 MARYLAND AVENUE, 6TH FLOOR -« ROCK;\/ILLE MARYLAND 20850
240!’?77 795.5 TTY24OJ777 7914 + FAX 2407777-7988 » COUNCILMEMBER.RICE@MONTGOMERYCOUNTYMD. GOV 36
@PR:NTED ON RECYCLED PAPER : :
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Ms. Patricia O’Neill
" Page2

The Education Committee looks forward to working with you, and all of the grou}s supportive
of your CIP amendment requests, to make a strong push for the finding we need from the
State. We also appreciate your continued cooperation m helping the Council make the best
decisions it can with regard to the MCPS CIP. .

Sincerely,

0@%«

Craig Rice, Chair
Education Committee
Montgomery County Council



' Facility Planning: MCPS (P966553)

Category Montgomery County Public Schools Date Last Modified 101314
Sub Category Countywide Required Adeguate Public Facllity No
Planning Area Countywide - Status Ongolng
Thru Rem Total - |Beyond 8
Total FY14 FY14 € Yoars FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 ¥rs
EXPENDITURE SCHEDULE (§000s)
Planning, Design and Supervision 11,097 8,807 600 3.680 900 . 5§50 770 400 870 400 0
Land ol 0 o o o o 0 0 Q 0 0
Site Improvements and Utilities 0 0 g 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 1] 0 0 g 0
Other _ 0 1] 4] 0 0 1] 0 0 g 0 1]
_ Total 11,087 6807 600 3,690 800 550 770 400 70 400 ]
FUNDING SCHEDULE ($000s)
Current Revenue; General 4312 3,080 180 1,072 270 152 220 120 180 120 4]
Cutrent Revenue: Recordation Tax 885 885 +] 0 0 0 . 4] 1] g [+] 0
G.O. Bonds 5,800 2,862 420 2618 830 308 550 280 480 280 0
Total 11,087 6,807 600 3,690 900 5§50 770 400 670 400 ]
APPROPRIATION AND EXPENDITURE DATA (000s)
|Appropriation Request FY 18 580 Date First Appropriation FY 85
Supplemental Appropriation Request 0 First Cost Estimate
Transfer 0 Current Scope FY 96 1,736
Cumuiative Appropriation 8,307 Last FY's Cost Estimate 10,887
|Expenditure / Encumbrances 8,001 ) Partial Closeout Thru 4,891
Unencumbered Balance 306 New Partial Closeout 9
Total Partial Closeout 4,891
Description

The facility planning process provides preliminary programs of requirements (PORs), cost estimates, and budget documentation for
selected projects. This project serves as the transition stage from the master plan or conceptual stage fo inclusion of a stand-alone project
in the CIP. There is a continuing need for the development of accurate cost estimates and an exploration of altematives for proposed
projects. Implementation of the facility planning process results in realistic cost estimates, fewer and less significant cost overruns, fewer
project delays, and improved life-cycle costing of projects. In the past, this project was funded solely by current revenue; however, as a
result of new environmental regulation changes, design of site development concept plans must be done during the facility planning phase
in order to obtain necessary site permits in time for the construction phase. Therefore, the funding sources shown on this PDF reflect the
appropriate portions for both current revenue and GO bonds. ‘

Due to fiscal constraints, the County Council, in the adopted FY 2011-2016 CIP, reduced the expenditures in FYs 2013-2016 for this
project. An FY 2012 appropriation was approved to continue this project. An FY 2013 appropriation was approved for the pre-planning of
three elementary school revitalizatiorvexpansion projects, one middle school revitalization/expansion project, six elementary school
additions, and one middle school addition. An FY 2014 apppropriation and amendment to the FY 2013-2018 CIP was approved to provide
an additional $220,000 for this project to conduct feasibility studies to address overutilization at various school throughout the county. An
FY 2015 appropriation was approved for the pre-planning of nine elementary school additions, five middle school additions, one high school
addition, one new elementary school, and four elementary school and one high school revitalization/expansion projects. An FY 2016
appropriation and amendment to the approved CIP is requested for the preplanning of two elementary school additions, five high school
additions, and one middie school addition.

Disclosures ’
Expenditures will continue indefinitely.



" Planned Life Cycle Asset Repl: MCPS (P896586)

Category Montgomery County Public Schools Date Last Modified 111714
Sub Category Countywide Required Adequate Public Facility No
- Administering Agency Public Schools (AAGE18) Relocation impact None
Planning Area Countywide Status : Ongoing
Thru | Rem Total v Beyond 6
Total FY14 FY14 | 6Years | FY15 | FY18 | FY4r | FY18 | FY1s | Fy20 Yrs
EXPENDITURE SCHEDULE (50008 »
Planning, Design and Supervision 10968 3518 900| 8,580 1,225 1725 900 200 300 900 8
Land . 0 o g g 0 ) o, . @© 0 0 0
Site Improvements and Utilities 11,345 7,395 500 3450 725 725 500 500 500 $00 g
Construction 70803 40160| 4569 259084] 5300 7300 3341 3,341 3,341 3341 0
' Other 0 0 ) 0 0 ) 0 o 0 0 )
“ Total] 93008 51073 5968 35964] 7,250 87501 4741 4,741 4,741 4741 0
FUNDING SCHEDULE ($000s) ;
\Aging Schools Program 5758| 5155 803 o 0 [} 0 0 0 0 0
G.0. Bonds 78628] 37023] 4741 35984| 7250 87500 4741 4741 4,741 4,741 0
Qualified Zone Academy Funds 8620 7,995 825 g 0 0 0 0 0 0 0
Total| 93,008] 51,073 5969 35964] 7,250 8,750] 4741 4741 4741 4,741 0

APPROPRIATION AND EXPENDITURE DATA {000s}

|Appropriation Request Fy1s 9,750 Date First Appropriation FY 89
_|8u A n Request 0 First Cost Estimate

Transfer 0 Current Scope FY 96 24,802

Curnulative Appropriation 84,876 Last FY's Cost Estimate 90,506

Expenditure / Encumbrances 54,073 Partial Closeout Thru 49,807

Unencumbered Balance 13,803 {New Partial Closeout " 1,128
Total Partial Closeout 50,033

Description

This project funds a comprehenslve and ongoing pian to replace key facility and site components based on an inventory of their age and
conditions. A comprehensive inventory of all such components has been assembled so that replacements can be anticipated and
accomplished in a planned and orderly manner. Facility components included in this project are code comections, physical education
facility/field improvements, school facility exterior resurfacing, partitions, doors, lighting, media center security gates bleachers,
communication systems, and flooring.

An FY 2013 appropriation was approved to fund capital projects that will address MCPS infrastructure. Projects mciude exterior
resurfacing, repair/replacement of partitions and doors, lighting upgrades/replacement, replacement of media center security gates,
repair/replacement of bleachers, communication systems upgrades, and repair/replacement of various flooring. This project also funds
playground equipment replacement, tennis court and running track renovations, and cafeteria equipment replacement. The County Council,
in the adopted FY 2013-2018 CIP significantly reduced the expenditures requested by the Board of Education for this project for FY 2014
and beyond.

An FY 2014 appropriation and amendment to the FY 2013-2018 CIP was requested to provide an additional $2.49 miflion above the
adopted CIP to reinstate funds that were removed by the County Council during reconciliation in May 2012, However, the County Council, in
the adopted FY 2013-2018 Amended CIP did not approved the $2.49 million amendment as requested by the Board, An FY 2013
supplemental approporiation of $3.1 million was approved through the state's ASP program and an FY 2013 supplemental appropriation of
$2.0 million was approved through the sate's QZAB program. An FY 2015 appropriation was approved to reinstate funds that were
removed by the County Council during the last full CIP approval process in order to address our aging infrastructure through the PLAR
program. An FY 2018 appropriation and amendment is requested to continue this level of effort project and also provide an additional $2.5
million in FY 2016 to address immediate facility issues at schools that are waiting for a major capital project. For a fist of projects completed
during the summer of 2014, see Appendix R of the Supterintendent's Recommended FY 2016 Capital Budget and Amendments to the
FY2015-2020 Capital Improvements Program.

Disclosures

Expenditures will continue indefinitely.

Public Schools (A18) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic
Growth, Resource Protection and Planning Act.

Coordination
CIP Master Plan for School Facilities,

FY15 FY 16-20
Salaries and Wages 361 1805
Fringe Benefits 161 805
Workyears 5 25



Shady Grove Transportation Depot Replacement (P651641)

Category #MISSING Date Last Modified 1111714
Sub Category #MISSING Required Adequate Public Facility #MISSING
Administering Agency #MISSING Relocation Impact #MISSING
Planning Area MISSING Status #MISSING
Thru Rem Total Beyond &
Total FY14 FY14 | SYears | FY1S FY 18 FY 17 FY 18 FY 18 FY 20 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,000 0 g 2,000 0 1,400 600 ] 0 0 0
Land 0 0 o 0 0 o 0 ) ] 0 0
Site Improvements and Utiliies 2,850 0 0 2,850 0 0 2,850 0 0 0 0
Construction 24877 0 0 24977 0 ol 15348 8631 0 0 0
Other 2173 0 0 2173 0 0 487 1,708 9 0 0
Total] 32,000 0 ol 32000 0 14000 18,263 11,337 8l 0 0
FUNDING SCHEDULE ($000s)
G.0. Bonds 32,000 0 0] 32,000 0 1,400| 19263 11,337 0 0 0
Total| - 32,000 0 ol 32000 0 1,400|  19,263] 11,337 0 ] 0
APPROPRIATION AND EXPENDITURE DATA (0008}
Appropriation Request FY 18 3,840 Date First Appropriation
Supplemental Appropriation Request o First Cost Estimate
Transfer 0 Current Scope 0
Cumulative Appropriation [1] Last FY's Cost Estimate 0
Expenditure / Encumbrances 0 ’
Unencumbered Balance g
Description

The Shady Grove Transportation Depot is located in the County Service Park along Crabbs Branch Way in Rockville. Due to the county's
Smart Growth Initiative, the Service Park will be transformed from an industrial complex into a mixed-use community with a new residential
focus at the Shady Grove Metro Station. The Smart Growth Initiative included the relocation of all the operations at the Service Park except
for the Depot. To date, the county has been unable to secure a new location for the Depot, and with a deadiine to vacate of January 2017,
it is imperative that an immediate solution for the relocation of the Depot be solidified.

Various options were considered, with one option being the most viable. The Blair G. Ewing Center site would accommodate most of the
needs and functions of the Depot. Therefore, the Board of Education’s Amended FY2015-2020 CIP request includes $32 million for the
redevelopment of the Blair G. Ewing Center site for the Depot. An FY 2016 appropriation is requested for planning funds. This project is
scheduled to be completed January 2018.

Coordination

Mandatory Referral- MNCPPC, Department of Environmental Protection, Building Permits, Code Review, Fire Marshal, Department of
Transportation, Inspections, Sediment Control, Stormwater Management, WSSC Permits



