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SUBJECT: 	 Agenda Item #1: MCPS Briefing on Enrollment and Demographic Trends and 
Subdivision Staging Policy Summary 

Agenda Item #2: FY17-22 Montgomery County Public Schools (MCPS) Capital 
Improvements Program (CIP) Review 

" " 

Council Staff Packet Summary 
Agenda Item #1: MCPS Briefing 

• 	 Enrollment and Demographic Trends (Pages 2-3) 
• 	 Subdivision Staging Policy Summary and Cluster Solution Projects (Pages 3-6) 

Agenda Item #2: MCPS FY17-22 CIP Review 
• 	 Fiscal Summary (Pagse 6-8) 
• 	 CIP Priorities (pages 8-9) 
• 	 "Consent" Projects (pages 9-10): Council Staff recommends approval of projects that have no major 

changes in cost, scope, or timing and/or are already under construction. , 
• Countywide "Systemic" and Other Projects (pages 10-16): Council Staff discusses specific systemic ". 

projects and in some cases identifies potential changes in some projects that the Council may wish to consider 
at CIP reconciliation in May. 

• 	 Capacity Project Review (pages 16-26) 

NOTES 
• 	 Given the affordability challenges ofthe CIP, Council Staff recommends that the Committee ask MCPS to 

provide a specific priority list ofprojects in time for Education Committee consideration in late April. 
• 	 MCPS CIP affordability issues will be discussed in late April or early May after state action on state aid for 

school construction. 
• 	 The Revitalization/Expansion projects, the Relocatable Classrooms project (and supplemental), and the 

Artificial TurfProgram project will be discussed at afuture Education Committee meeting. 
• 	 The Technology Modernization project will be discussed in the context ofthe MCPS Operating Budget. 
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The following officials and staff are expected to participate in this meeting: 

MCPS 
Mr. Durso, President, Board ofEducation 
Ms. Patricia O'Neil, Member, Board ofEducation 
Ms. Jill Ortman-Fouse, Member, Board of Education 
Larry A. Bowers, Interim Superintendent of Schools 
Dr. Andrew M. Zuckerman, Chief Operating Officer 
James Song, Director, Department of Facilities Management 
Bruce Crispell, Director, Division of Long-Range Planning 
Seth Adams, Director, Division ofConstruction 
Adrienne Karamihas, Budget and Operations Manager, Department of Facilities Management 

County Government 
Rachel Silberman, Office ofManagement and Budget 

Attachments l 

Briefmg Slides on Montgomery County Public Schools Demographic Trends (©1-26) 
Subdivision Staging Policy School Test by School Cluster and Level for FY16 (©27) 
Excerpts from the Board ofEducation's FY17-22 Proposed CIP (©28-4ge) 
Excerpts from the County Executive's Recommended FY17-22 CIP for MCPS (©50-57) 
Council Staff Capacity Review Cluster Tables (©58-62) 
Excerpt from the Seventh Report of the Infrastructure Maintenance Task Force (IMTF) (©63-65) 

AGENDA ITEM #1: ENROLLMENT AND DEMOGRAPIDC TRENDS 

Enrollment 

Enrollment changes are one of the biggest drivers of both the Operating Budget and CIP for 
MCPS. From a CIP perspective, enrollment increases drive the need for additional classrooms as well 
as core space improvements. 

Bruce Crispell, Director of Long-Range Planning for MCPS, will provide the Committee with a 
presentation (slides attached on ©1-26) on enrollment and demographic trends and forecasts. Some 
summary information is noted below: 

• 	 Official (September 30) enrollment for the 2015-16 schoolyear is 156,674 students. This is 
2,822 students more than the 2014-15 official enrollment and slightly higher (180 students) than 
the number projected for 2015-16 at this time last year. Last year, MCPS experienced an 
increase of2,563 students from the prior year. 

lThe Board of Education's Requested and the Superintendent's Recommended FY2017 Capital Budget and FY 2017-2022 
Capital Improvement Program (ClP) are both available for download at: 
ht:tP:llwww.montgomeryschoolsmd.org/departments/planning/cipmaster.aspx. 
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• 	 Based on the preliminary enrollment totals for the 2015-16 schoolyear (as presented in the 
Superintendent's Recommended CIP), enrollment is expected to flatten out at the elementary 
school level (-419 students) but climb sharply across middle (+3,496), and high school (+6,833) 
throughout the six-year period. After declining slightly each of the last six years, birth rates were 
up again in 2014 and continue to be at a historically high level (13,214 in 2014), and are a major 
reason for the sustained high levels in elementary school enrollment and the expected large 
jumps in middle and high school enrollment over the next six years. 

• 	 Overall enrollment is expected to climb to 166,598 (9,924 more students) through the 2021-22 
schoolyear. 

This continuing trend of significant year-to-year growth in enrollment has resulted in major long­
term projected school space needs throughout the County. The Board of Education's Proposed CIP 
includes a number of new and ongoing capacity projects (as well as "rev/ex" projects involving 
additional classroom capacity) (see ©23). 

RacelEthnic and Economic Diversity 

Mr. Crispell will also talk about the ongoing demographic changes in the student population, 
including racial/ethnic trends (including ESOL), as well as the rising rate of student eligibility for free 
and reduced meals (FARMS) (35.1 percent in 2014; up from 34.3 percent in 2013 and 22.0 percent ten 
years ago), with 82% of FARMS participants qualifying for free meals. 

Subdivision Staging Policy (SSP) Summary 

The presentation also provides a summary of the school test within the Subdivision Staging 
Policy. This test looks at projected enrollment and capacity at the beginning of the 6th schoolyear of the 
CIP period (August 2021 for the FY17-22 CIP) in 25 high school clusters at each school level 
(elementary, middle, and high school). Capacity assumptions are based on the Board of Education's 
Proposed FY17-22 CIP. For purposes of the test, the Northeast Consortium schools and the 
Downcounty Consortium schools are divided into the home high school areas. 

There are three categories into which a cluster may fall within the school test: 

• 	 Cluster utilization is at 105 percent or below at each of the three school levels: The cluster 
passes the test. 

• 	 Cluster utilization is between 105 percent and 120 percent at one or more school levels: 
The Planning Board may approve a residential subdivision if the developer commits to paying a 
school facilities payment. 

• 	 Cluster utilization is above 120 percent at one or more school levels (moratorium): The 
Planning Board must not approve a residential subdivision in that cluster during the upcoming 
fiscal year. 

Currently, no school clusters are in moratorium as a result of the FY16 test (test year 2020-21). 
However, a number of school clusters fell within the "school payment" category based on last year's 
school test (see (27), and a number of "cluster solution" projects were approved to avoid moratoria in 
various clusters. 
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· Cluster Solution Projects (PDFs on ©49a-49d) 

The Approved FY15-20 CIP currently assumes six "cluster solution,,2 projects. Four projects 
(Einstein Cluster HS Solution, Gaithersburg Cluster ES Solution, Northwood Cluster HS Solution, and 
Wheaton Cluster MS Solution) were added by the Council during last year's FY15-20 CIP amendment 
review process. Two additional projects (Walter Johnson Cluster HS Solution and Northwood Cluster 
MS Solution) were added by the Council on July 28, 2015 because these clusters were at risk of going 
into moratorium (see ©27). 

The Board of Education's FY17-22 Proposed CIP includes four of these "cluster solution" 
projects: Albert Einstein Cluster HS Solution, Gaithersburg Cluster ES Solution, Walter Johnson 
Cluster HS Solution, and Northwood Cluster HS Solution. The other two existing projects, Wheaton 
Cluster MS Solution and Northwood Cluster MS Solution, are proposed to be dropped from the CIP. 
No new cluster solution projects are proposed. 

With regard to the FY17 test (test year FY22) , the summary chart on ©24 shows that, assuming 
Council approval of the Board of Education's Proposed CIP (and the cluster solution projects proposed), 
no clusters would go into moratorium. However, a number of clusters would fall within the "school 
facility payment" category. 

The following table presents the preliminary FYl7 SSP test for each of the six current approved 
cluster solution projects and how the Board ofEducation's Proposed CIP deals with these projects: 

2 A "cluster solution" project is a placeholder project with dollars for classroom space in the outyears of the CIP that provides 
sufficient capacity to keep a cluster below the 120 percent moratorium threshold. The Council utilizes placeholder projects 
only in cases where MCPS has the capability to add the required space within the window ofthe school test period. 
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1.813 28, 2015) because the cluster was on the edge of moratorium 

Middle School Capacity 1.830 128 

seats available (deficit) 17 


utilization rate 99.1% 

Cons. 4 classrooms 
Middle School Enrollment 1.623 
Middle School Capacity 1.466 85 
seats available (deficit) (157) f72')lonliec:tiorls for both Loiederman MS and Parkland MS, MCPS is not 

utilization rate 110.7"10 

Elementary School enrollment 4.685 
Elementary School capacity 3,940 230 
seats available (deficit) (745) 
utilization rate 118.9% 

Johnson 
2,865 
2,335 180 

available (deficit) (530) 
rate 

Downcounty Cons. (Einstein) 
High School Enrollment 
High School Capacity 
seats available (deficit) 
utilization rate 

School Enrollment 
School capacity 

2,033 
1,604 
(429) 

126.7% 

2.002 
1.519 
(483) 

131.8% 

135 

225 

Approved: 6 classrooms assumed in cluster solution project. Cluster 
2,033 will still fall within the school facilities payment requirement. Plaming 
1(739) were approled in FY16 to do a comprehensi-.e HS capacity study 

294 the Downcounty Consortium. 
116. 

Same as 

IADlorOl/ad: 10 classrooms assumed in cluster solution project. Cluster 
fall within the school facilities payment requirement. Planning 

were appro-.ed in FY16 to do a comprehensile HS capacity study 
the Downcounty Consortium. 

19.6% in the FY21 test) 

BOE Proposed: No longer needed. Proposed E Brooke Lee MS 
!I:.:.I>·'"I<~omllonwili address this issue. 

not go into moratorium wlo placeholder. 
BOE Proposed: No longer needed. Based on lower enrollment 

l......,om'T"lAorlinn pursuing any addition project at this time and no cluster 
1U<t.070p.UIUlIUI is recommended for the FY17-22 CIP. 

10 classrooms cluster solution project. 
4,685 BOE Proposed: Keep in ClP with changes. MCPS is doing a 
4,170 broader study to include the Gaithersburg. Magruder, and Wootton 

(51 with a goat of Board action by late spring. Increase placeholder 
2 4'v..1 e)(pellditIJreS up to the equivalent of a new elementary school project. 

The Northwood Cluster MS Solution and the Wheaton Cluster MS Solution projects are no 
longer needed to avoid moratorium, and the Board proposes deleting them. Council Staff concurs. 
NOTE: The removal ofthe Wheaton Cluster MS Solution project results in the cluster falling within the 
School Facilities Payment range. 

The Walter Johnson HS Cluster Solution is still needed to keep that cluster out of moratorium. 
Recommendations resulting from a roundtable discussion group are expected in October 2016, after 
which MCPS will consider whether to add one or more specific projects to the CIP. Council Staff 
recommends keeping this solution project in the CIP as proposed by the Board. 

All of the high schools in the Downcounty Consortium show space deficits at the end of the CIP, 
with overall HS utilization in the consortium at 118.6 percent. As shown in the table above, the Einstein 
and Northwood High School clusters are projected to fall into moratorium. As a result, the Einstein HS 
Cluster Soll!tion and Northwood HS Solution projects were included in the FY15-20 CIP pending the 
outcome of a comprehensive capacity study of four of the high schools. The fifth, Wheaton High 
School, recently reopened after a revitalization/expansion (rev/ex), although work is continuing on site 
for the separate Edison Center building. 
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For the FY17-22 CIP, the Board of Education is proposing to build out 24 classrooms of existing 
shell space at Wheaton High School as part of the rev/ex project. That project is intended to be part of 
the solution to the Consortium's high school deficit and will bring utilization down to 112.3 percent 
across the consortium. However, there will still be a deficit of 1,239 seats by FY22. Therefore, it looks 
like additional high school capacity projects in the Downcounty Consortium may still be needed. 
Options for addressing this need are being looked at as part of an FY16 facility planning effort. Council 
Staff recommends keeping the two solution projects in the CIP for now as placeholders pending 
the outcome of this planning effort. NOTE: If the Council is supportive of the 24 room addition 
at Wheaton High School, the Einstein and Northwood HS cluster solution projects may not be 
needed to avoid moratorium (assuming a portion of the Wheaton HS capacity is utilized to help 
the other schools). In that case, these two cluster solution projects may need to be revisited in the 
context of overall MCPS CIP affordability as part of the CIP reconciliation process. 

The fourth proposed project (Gaithersburg ES Cluster Solution) addresses a cluster on the edge 
of moratorium (118.9%). The Board is requesting a large increase in this project, with planning and 
design dollars included in FY17. Based on that increased placeholder, the number of seats assumed can 
be increased substantially in the SSP test (from 230 to 740), which would result in the Gaithersburg 
Cluster utilization dropping from 112.4 percent to 100.1 percent. MCPS is currently studying 
elementary school utilization issues options across the Gaithersburg, Magruder, and Wootton clusters, 
and anticipates Board action in late spring. Council Staff recommends deferring consideration of 
this cluster solution project pending this later Board action. 

AGENDA ITEM #2: MCPS FY17-22 CAPITAL IMPROVEMENTS PROGRAM REVIEW 

FISCAL SUMMARY 

Expenditures 

The following table presents six-year and annual totals for the latest (i.e., Amended) FY15-20 
CIP, the FYI 7-22 Board request, and the County Executive's recommendations. 

Table 2: 

FY17-22 versus Amended FY15-20 Ex 


FY15-20 Amended 1,543,670 252,954 264 930 257,398 260,351 224,712 
FY17-22 Board Request 1,728,202 345,630 330,954 318,523 334,536 244,122 154,437 
change from amended 184,532 12.O%i 73,556 58,172 109,824 

FY17-22 CE Recommended 
change from amended 

1,568,032 
24.362 1.6% 

8,238 286,838 
26.487 

250,591 
25,879 

243,436 223,954 

change from Board Request (160.170) -9.3% (31,685) (83,945) 

The MCPS FY17-22 Proposed CIP includes 55 projects (12 new and 43 ongoing) as shown on 
©38. The Board's FY17-22 request totals $1.73 billion. This level of funding is $184.5 million (or 
12.0 percent) higher than the FY15-20 amended CIP of$I.54 billion. 

The County Executive's Recommended FY17-22 CIP represents a slight increase 
(+$24.4 million or 1.6 percent) from the FY15-20 Amended CIP. However, it is $160.7 million less 
(-9.3 percent) than the Board's request. The Executive does not provide a breakdown by project of 
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which Board proposed project expenditures he recommends reducing, deferring, or removing, 
only providing macro level expenditure and funding assumptions. 

County Executive Assumptions 

The Executive's Recommended CIP assumptions are important considerations, since the 
Executive's CIP is "balanced" based upon the Council's approved CIP spending affordability 
guidelines. This means that, apart from changing the spending affordability assumptions to make the 
overall CIP budget pie larger, to add General Obligation (G.O.) Bond funded expenditures in one area in 
the CIP, the Council would either have to assume more outside funding (Le., state aid) or reduce other 
G.O. bond funded expenditures elsewhere in the CIP. 

The County Executive's major assumptions include: 

• 	 Assume $55.5 million per year in state aid for school construction funding. This 
number seems ambitious given the County received $45.9 million in FYI6. Ultimately, 
the key determinant of what the County can expect to get will be the overall statewide 
allocation to school construction. NOTE: Unlike the past two years, no new source of 
state aid (i.e., "school financing bonds '') is assumed 

• 	 Revise impact tax and recordation tax assumptions. These changes are modest 
compared to past years. Six-year funding for the recordation tax is up about $34 million. 
School impact taxes are down about $15.6 million from the amended CIP though. 

• 	 Increase Current Revenue by about $10.6 million from the Amended CIP over the 
six-year period. This is primarily the result of increases assumed in the Technology 
Modernization project (albeit lower than what the Board has proposed). 

• 	 For purposes of spending affordability, assume annual bond funding levels in the 
Total CIP at $340 million per year (consistent with the Council's actions to date). 
However, the County Executive is assuming a 100 percent implementation rate for the 
FY17-22 period. Last year, a 94.6 percent implementation rate was assumed for 
FYsI6-20. This lower rate allowed for some "overbooking" of bonds of about 
$136 million in the FY15-20 Amended CIP. 

Given the likely difficulty in funding the MCPS CIP at the level proposed by the Board, Council 
Staff recommends a similar affordability process this year as has been done in past years. Council Staff 
recommends that the Education Committee ask MCPS to review its FY17-22 Proposed CIP and 
develop a list of projects in priority funding order by project or by group of projects. This 
package should reduce the MCPS FY17-22 CIP by fiscal year down to a level that would offset 
both the Executive's recommended reductions to the Board's CIP Request and any shortfall in 
state aid for school construction from what the Executive has recommended. 

This priority list of projects should be provided to the Education Committee by late April 
so that the Education Committee has time to make fmal affordability recommendations prior to 
CIP reconciliation by the Council in early May. 

State Aid 

As noted above, the Executive's Recommended Budget assumes a higher level of annual state 
aid ($55.5 million) than previously assumed in recent years (typically $40 million). Part of this increase 
is expected to come from the "Capital Grant Program for Local School Systems with Significant 
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Enrollment Growth" (or EGRC) fund (established during the 2015 legislative session), which helped 
bump the total FY16 state aid MCPS received last year from $39.8 million to $45.6 million. The 
Governor is required to provide $20 million statewide in this fund. A bill has been introduced in the 
current legislative session to double the EGRC funding to $40 million per year. There is also discussion 
of increasing the new bond authorization beyond the Governor's recommended $280 million amount for 
the School Construction fund. 

While MCPS is eligible for far more aid in FY17 ($150 million as detailed on ©39), the County 
has typically received $30 to $40 million per year, as shown in Table #3 below. 

Table #3: 

State Aid for School Construction 


FY07-FY17 (in millions) 

Fiscal LEA Statewide MCPS %of Statewide 

Year Requests Allocation Request Approved Allocation 

FY07 $730.4 $320.5 $125.2 $40.1 12.5% 
FY08 $893.8 $400.0 $134.0 $52.3 13.1% 
FY09 $871.4 $340.0 $132.8 $46.3 13.6% 
FY10 $766.0 $266.7 $113.9 $28.4 10.6% 
FY11 $729.1 $263.7 $139.1 $30.2 11.5% 
FY12* $612.3 $311.6 $163.5 $42.0 13.5% 
FY13 $576.3 $347.9 $184.5 $43.1 12.4% 
FY14 $684.0 $320.8 $149.2 $35.1 10.9% 
FY15 $643.1 $318.8 $162.9 $40.0 12.5% 
FY16** $569.9 $318.2 $148.0 39.8 12.5% 
FY17*** $599.1 $280.0 $150.0 lED TBD 
*For FY12, $47.5 nillion in alcohol beverage sales and use tax proceeds (HB1213) is included in 


the statew ide allocation totals. III1CPS received an additonal $9.0 nillion from these proceeds. 


HFY16 approved total does not include EGRC funding of $5.8 nillion received by M:PS. 


-For FY17 the total statewide allocation is based on the Governor's preliiminary allocation 


Each year is very competitive, with statewide requests generally totaling two to three times the 
budgeted funds. For FY17 to date, Montgomery County has been allocated $25.7 million out of the 
$210 million allocated (75% of the Governor's $280 million preliminary allocation) so far by the 
Interagency Committee on School Construction (lAC). Another $70 million remains to be allocated 
statewide, not counting any prior year reverted contingency funds that will be available from FY16 
(typically about $35 to $40 million each year), plus the FY17 EGRC dollars the County is expected to 
receive. We will not know the Imal outcome of MCPS' state aid request until late April (after Sine 
Die and Board of Public Works final action). At that point, approved state aid can be addressed 
during the Council's CIP reconciliation process. 

CIP PRIORITIES 

MCPS' capital improvement priorities are noted in Chapter 3 of the Superintendent's 
Recommended FY2017 Capital Budget and the FY 2017-2022 Capital Improvements Program. The 
priorities include: 

1. 	 Compliance projects (such as ADA, asbestos abatement, fIre safety upgrades, stormwater 
discharge): These projects are required to comply with laws and regulations. 
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2. 	 Capital Maintenance Projects (such as PLAR, Roofs, HV AC): These projects are intended to 
keep facilities in good and safe condition and to preserve assets and avoid more costly repairs 
later. 

3. 	 Capacity projects (such as new schools and additions): MCPS considers additions and new 
schools when projected seat deficits reach particular thresholds, as noted in Chapter 3. 

4. 	 Revitalization/Expansion Projects: These projects are intended to preserve aging facilities and 
bring schools up to current educational program and building standards. 

5. 	 System Infrastructure (such as transportation depots, maintenance facilities, warehouse, food 
services) 

6. 	 Technology Modernization (such as computers and mobile devices) 

These priorities are important to keep in mind during the Committee's review of MCPS' CIP and 
especially when the Committee reviews affordability of the MCPS CIP, likely in late April. 

CONSENT PROJECTS 

Council Staff has identified the following projects in the Board's Proposed CIP as "consent" 
projects. These projects have no requested change in scope, cost, or timing. They are recommended for 
approval subject to Council reconciliation in early May. They are summarized below. 

Individual School Projects Under Construction 

Six school additions and 1 new school project are under construction. These are presented in 
Table 4 below and account for $49.2 million within the Board of Education's Requested FY17-22 CIP. 
Council Staff recommends approval of these projects. 

Clarksburg/Damascus MS (New) 

Julius West MS MS Addition 

Wood Acres ES Addition 

August 2016 965 

August 2016 391 

August 2016 229 

Individual School Projects Proposed for Removal by the Board 

Five approved elementary school addition projects in the Downcounty Consortium are proposed 
by the Board to have expenditures zeroed out in the FY17-22 CIP because of revised enrollment and 
capacity projections showing them below the policy threshold assumed for addition projects in the CIP.3 
These projects include: Brookhaven, Glen Haven, Highland, Kemp Mill, and Sargent Shriver 
Elementary Schools. Council Staff concurs with the Board's proposal to zero out these five 
projects. NOTE: The Arcola ES Addition, also in the Downcounty Consortium, opened in August 2015 
and therefore does not appear in the FY17-22 Proposed ClP. 

3 MCPS practice has been that at least a deficit of 92 seats (for elementary school), 150 seats (for middle school), and 200 
seats (for high school) by the end of the six-year planning period are needed for consideration of a classroom addition. 
However, for fiscal reasons, for inclusion of an addition in the FY17-22 CIP, MCPS is assuming a deficit of at least 125 seats 
at elementary schools. In the FY15·20 CIP, the threshold for consideration ofelementary school additions was 150 seats. 
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Countywide Projects with No Changes 

The Board's request includes five "Countywide" systemic projects (with FY17-22 expenditures 
totaling $61.3 million) that reflect no change in scope, cost, or timing from the latest Approved FYI 5-20 
CIP. These projects are presented in Table 5 below. Council Staff recommends approval of these 
projects (subject to final reconciliation in early May). 

Countywide "Systemic" and Other Projects 

Ongoing Projects Recommended for Approval as Proposed 

This project provides program accessibility for all MCPS activities and facilities when 
modifications or improvements to existing buildings are needed. The level of effort in this project was 
increased in FY15 and FY16, related directly to the County's settlement with the Department of Justice 
and requirements to assess and remediate accessibility issues in public facilities. 

The Board's request for FY17 and FY18 represents a $900,000 increase over the approved level, 
but is a decrease from the FY15-16 funding level. The ongoing level of effort in this project continues a 
level ofeffort for ongoing ADA concerns. 

Council Staff recommends approval ofthe Board's request as submitted. 
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The PDF states that the FY17 funding is requested to support pre-planning of one elementary 
school addition, one middle school addition, two high school additions, and four elementary, one 
middle, and one high school revitalization/expansion projects. 

Funding for this project typically reflects the scope of work necessary to implement the 
fmal approved CIP project schedule. As a result, Council staff recommends preliminary approval 
of this project as requested by the Board, anticipating that adjustments may need to be made 
based on final Council project decisions. 

This project addresses sprinklers, escape windows, exit signs, fire alarm devices, exit stairs, and 
hood and fire suppression systems to comply with annual Fire Marshal inspections. 

M CPS reports that the full $3 million increase requested in FY 17-18 is to address code 
compliance issues related to the storage of flammable materials at schools systemwide. The Fire 
Marshal has raised this issue, and the school system plans to address it over the next two fiscal years in 
addition to the ongoing level ofeffort work. 

Council Staff recommends approval as submitted by the Board of Education. 

This project funds improvements to both pedestrian and vehicular access to schools. Projects are 
developed through coordination with the School Transportation Efficiency Planning (STEP) Committee. 
This committee includes representatives from MCPS, DOT, M-NCPPC, Fire and Rescue, Police, OMB, 
and others. Each year, requests from schools are submitted to address safe access issues. 

The requested level of effort for FY17 -18 is an increase of $800,000 over the FY15-16 level. 
The Committee and Council have had extensive discussion recently about youth pedestrian safety and 
the need for safety measures and traffic mitigation at schools. This project deals with the immediate 
school area and not the wider walking or transportation routes that Committee members have also 
expressed concern about. However, it is clearly an important safety priority project. 

Council Staff recommends approval as submitted by the Board of Education. 
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This project provides needed modifications to specific areas of restroom facilities. A study was 
conducted to evaluate all restrooms in schools that were built or renovated before 1985. Restroom 
renovation projects were subsequently identified and prioritized. Under the approved and requested 
funding, all identified projects will be completed by FYI8. MCPS reports that the increased funding 
request in FY 17-18 is due to cost escalation since the project was initially approved. 

Council Staff recommends approval as submitted by the Board of Education. 

Systemic Project with Requested Increase - BMPI 

This project was first added to the CIP in FY07 and provides for improvements to schools that 
are not scheduled for capital improvements in the six-year period. The limited modifications are related 
to instructional and support spaces for new or expanded programs or administrative space. 

The FY 2016 approved appropriation for this project was $3.5 million. The superintendent's 
recommendation for FY 2017 was $3.2 million to maintain the level of effort for this project to provide 
building modifications to address program changes and space deficits in buildings, where possible. The 
Board of Education, during its worksession to approve the requested FY 2017-2022 CIP, included an 
additional $2 million in this project to address concerns at Silver Spring International Middle School 
that were raised during testimony at the Board of Education's public hearing. MCPS reports that staff 
will evaluate the concerns raised and, if funds are approved, will detennine what modifications are both 
feasible and constructible. 

While Council Staff acknowledges the backlog of need for these projects, the question will 
be how much, if any, additional funding can be allocated to these projects in the context of 
affordability and other priorities in the capital budget. This question typically cannot be definitively 
answered until later in the budget process and during final reconciliation. Council Staff also notes that, 
given the significant increase requested, the Council could approve a smaller amount than requested and 
still increase the level of effort. 

Systemic Projects with Requested Increases - Roof Replacement, HVAC, and PLAR 

The Board requested significant increases in the Roof Replacement and HV AC projects over the 
six-year period, and a smaller increase in PLAR. These projects are continually high priorities for 
MCPS, with considerable backlogs of work to be done. 
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These projects were reviewed in the most recent Infrastructure Maintenance Task Force (IMTF) 
Report. The report identifies an Acceptable Annual Replacement Cost (AARC) of how much money 
should be budgeted annually for replacement or rehabilitation so that, if continued, ultimately the entire 
inventory of the element will last over its acceptable life span. Rarely is the AARC achieved, but if 
funds are available, it is useful as a target. The MCPS portion of the report is attached on ©20-24. 

For both the HVAC and PLAR projects, the Board has requested significant increases in each 
CIP and capital budget cycle since FYl1. For both projects, the Council has in most years approved an 
increase in the level of effort, but not as much of an increase as was requested by the Board. 

For each project, Council Staff notes below the requests in comparison to the report's AARC 
amount. While Council Staff acknowledges the scope and priority of the Roof, HVAC, and PLAR 
projects, the question again will be how much, if any, additional funding can be allocated to these 
projects in the context of affordability and other priorities in the capital budget. This question 
typically cannot be definitively answered until later in the budget process and during final reconciliation. 
Council Staff also notes that, given the significant increase requested, the Council could again approve a 
smaller amount than requested in Roof Replacement and HVAC and still increase the level of effort. 

The Board's request for this project reflects the same level of effort, $6.5 million, in FYI9-22, 
but requests $12 million in FY17 and FYI8, an increase of$5.5 million each of those two years. 

The IMTF reflects an AARC of $16.6 million for roof replacement, with a $29.5 million 
backlog. The FY17 and FY18 requested funding is 73% of the AARC, and the level of effort in the 
out years is 40% of the AARC. 

The PDF states that the FY17 funds are expected to support full or partial roof replacements at 
7 elementary schools, 2 middle schools, and one high school. The Committee may want MCPS to 
comment on whether there are specific or time sensitive needs at the identified schools that 
require increased funding in FY17 and FY18 only. 

Council Staff supports the FY17-18 increase in this area if funds are available, but notes 
that this is an area that could be reduced, if necessary, to meet affordability concerns. Again, the 
Council will need to determine how much additional funding is available, given the number of 
competing priorities for the capital budget within schools and across all agencies. Council Staff 
highlights that the Council could reduce the Board's request and still increase the level of effort, if 
necessary, due to affordability considerations. 
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This project provides for the systematic replacement of heating, ventilating, air conditioning, 
automated temperature controls, and plumbing systems for MCPS. This is a critical systems project for 
MCPS, with an extensive backlog of projects to be completed, and is continually a high priority for the 
school system. 

The IMTF report identifies an AARC for HVAC of $31.4 million. The Board's request for 
FY17 and FY18 is $30 million, 96% of the AARC. The requested level of effort of $18 million for the 
remainder of the six-year period is 57% of the AARC. The IMTF report cites a backlog of 
$167.8 million in HV AC work. 

The PDF states that the FY17 funding will support system upgrades and/or replacements at 
11 elementary schools, 2 middle schools, and one high school. 

Council Staff supports an increase in this area if funds are available, but notes that this is 
an area that could be reduced, if necessary, to meet affordability concerns. Again, the Council will 
need to determine how much additional funding is available, given the number of competing priorities 
for the capital budget within schools and across all agencies. Council Staff highlights that the Council 
could reduce the Board's request and still increase the level of effort, if necessary, due to affordability 
considerations. 

This project funds replacement of key facility and site components, based on an inventory of 
their ages and conditions. Components addressed in this project cover a wide range, including code 
corrections, flooring, lighting, and playground equipment. 

The Board requested a fairly modest increase of $1.25 million in FYI7-18. MCPS provided the 
following detail on the funding request: 

The FY 2017 request will address facility components in schools that have reached the end of 
their life-cycle. It is difficult to determine the number ofprojects that will be funded with the FY 
2017 request due to the difforence in scope and cost for each project. The approved FY 2016 
appropriation of $9.75 million funded approximately 180 projects. Based on the Board of 
Education's request of $11 million for FY 2017, MCPS anticipates, with an additional 
$1.25 million, approximately 10-15 additional projects can be completed, depending on the 
scope and cost ofthe projects. 

The IMTF report indicates an AARC for this project of $165.9 million per year. This is the 
combined total of a wide range of projects that fall under PLAR; the report breaks out various 
subcategories of work in this project on circles 20-24. This is clearly an out-of-reach funding target, but 
does indicate the range and number ofoutstanding projects in this area. 

Council Staff supports an increase in this area if funds are available, but notes that this is 
an area that could be reduced, if necessary, to meet afford ability concerns. Again, the Council will 
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need to determine how much additional funding is available, given the number of competing priorities 
for the capital budget within schools and across all agencies. 

RehablRenovation of Closed Schools &ROCS): English Manor ES (PDF on ©49) 

The Board's request for RROCS includes $5.0 million in FYI7 for modifications to the English 
Manor ES site. 

The former English Manor Elementary School is a closed school facility currently owned by 
Montgomery County. English Manor ES can be returned to the Board of Education for school system 
use, and MCPS recently indicated that it has initiated the reclamation process for English Manor ES 
with the County. 

Last spring, the Board of Education proposed relocating the Alternative Education Programs 
currently housed at the Blair Ewing Center on Avery Road to English Manor ES. The Council agreed to 
support feasibility studies for the redesigned Alternative Education Programs, both at the A very Road 
location and at other sites determined by the Board of Education. The Board subsequently identified 
twelve school locations to study as possible accommodations for the Alternative Education Programs. 

At this time, MCPS reports that these feasibility studies are underway, with anticipated 
completion later this year. MCPS expects to include any resulting recommendation as part of the CIP 
Amendments in the next budget cycle. 

At this time, MCPS also reports that modifications and repairs to English Manor ES are needed 
independent of its ultimate use, and the Board's $5 million request will support these immediate needed 
improvements, such as a new roof, mechanical system, and other code compliance items in order to 
occupy the building. MCPS has identified many possible uses for this facility, including both 
programmatic and administrative use options. The basic repairs requested in FYI7 will be necessary 
under any future circumstances, and additional specific facility needs can be identified once the fmal use 
of the building is determined. 

Council Staffnotes that none ofthe projects before the Committee in the MCPS CIP address the 
ongoing issues related to the Council's consideration of the Declaration of No Further Need for 
Jeremiah Park and the relocation ofthe Shady Grove Transportation Depot. Feasibility studies related 
to the depot relocation continue and will return to the Council as they are completed. 

Council Staff recommends approval of the requested funds to begin to repair English 
Manor ES, as requested by the Board of Education. 

School Security Systems Project Update 

This project addressed aspects of security throughout MCPS and has funded several security 
initiatives. These have included installation and replacement of Closed Circuit Television (CCTV) 
cameras in secondary schools and installation of visitor management and access systems in all schools. 

The project most recently had funding in FYI5 to complete work in the summer of 2014. In 
FYI5 budget discussions, MCPS stated that the school system would undertake an assessment of 
security enhancement needs, and that any identified funding needs would be considered in a future CIP 
request. 
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This project has been removed from the Board's CIP request, which is consistent with the 
previously identified scope of work. The Committee may want to ask MCPS to provide an update 
on the status of the assessment of security needs and how any identified issues may be addressed 
going forward. 

CAPACITY PROJECT REVIEW 

School Construction Cost Trends 

Council Staff asked MCPS for an update on its school construction cost experience over the past 
several years, based on its actual costs and bid experience. MCPS provided the following update: 

Below is a table that shows the cost per square foot from FY 2008-FY 2015. Currently for FY 
2016, MCPS has only bid three projects and, therefore, the average fiscal costs per square foot 
are not available at this time. For FY 2017 and beyond, based on the unique characteristics of 
each project, a standard cost/square foot for future projects is difficult. However, averaging all 
projects on a cost/square foot basis for additions and revitalization! expansion projects, it would 
be $298/sqft and $293/sqft respectively. 

MCPS Construction Cost per Sq. Ft. 
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As can be seen from the chart, since FY10, MCPS has been experiencing a steady overall 
increase in per square foot costs for construction. This means that just updating existing costs for those 
projects not yet under construction will squeeze resources otherwise available for new projects. 

Cost Changes in Capacity Projects 

The following table presents capacity project costs as they appear in the Approved FY15-20 CIP 
(as amended) and in the Board of Education's Requested FY17-22 CIP. 
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Table 6: Approved and Proposed Costs in Individual School Pro'ecfs -Project FY15-20 FY17-22 BOE Change % Change 
Individual Schools 
Ashburton ES Addition 5,089 13,944 8,855 174.0% 
Lucy v. Bamsley ES Additionj 12,974 13,224 250 1.9% 
B-CC High School Addition 30,787 39,647 8,860 28.8% 
B-CC Middle School #2 52,314 52,314 0.0% 
Brookhawn ES Addition 5,381 192 (5,189) -96.4% 
Burtons'.4l1e ES Addition 9,766 12,818 3,052 31.3% 
ClarksburglDamascus MS 52,764 52,764 0.0% 
Diamond ES Addition 8,926 9,147 221 2.5% 
Albert Einstein Cluster HS Solution 2,334 2,334 0.0% 

til Blair Ewing Center Improwments 16,579 16,579 0.0% 
t5 
Q)

'e-
Gaithersburg Cluster ES Solution 
Glen Hawn ES Addition 

3,888 
4,092 

26,000 
147 

22,112 
(3,945) 

568.7% 
-96.4% 

c.. 
0) Highland ES Addition 8,225 285 (7,940) -96.5% 
c: 
'0 Kemp Mill ES Addition 8,658 310 (8,348) -96.4% 
0) 
c: Kensington-Parkwood ES Addition 11,156 12,879 1,723 15.4% 
0 S. Christa McAuliffe ES Addition 10,171 11,385 1,214 11.9% 

North Bethesda MS Addition 18,610 21,593 2,983 16,0% 
Northwest ES #8 '32,450 19,450 (13,000) -40.1% 
Northwood Cluster HS Solution 3,888 3,888 0.0% 
Judith Resnik ES Addition 11,512 10,989 (523) -4.5% 
Sargent Shriwr ES Addition 3,881 136 (3,745) -96.5% 
Julius West MS Addition 15,303 15,303 0,0% 
Wheaton Cluster MS Solution 1,556 (1,556) -100.0% 
Wood Acres ES Addition 8,606 8,606 0.0% 
RM ES #5 (Hungerford Park Site) (in RROCs) 35,381 33,101 (2,280) -6.4% 

Clarksburg Cluster ES (New) (Clars, Village Site #2) nla 36,008 
East Silwr Spring ES Addition nla 3,514 
Greencastle ES Addition nla 11,218 
Col. E Brooke Lee ES Addition nla 20,045

til 

t5 	 Montgomery Knolls ES Addition n/a 6,605
Q)

'e- Pine Crest ES Addition nla 8,623 
c.. Piney Branch ES Addition n/a 4,211:;= 

Thomas W. Pyle MS Addition nla 18,899Q) 
z 	

Takoma Park MS Addition nla 25,186 
Walt Whitman HS Addition 22,073 
Woodlin ES Addition 15,297 

As would be expected, a number of projects already under construction show no cost increase. 
Others not yet under construction show significant increases, either because of inflationary increases or 
because of specific scope changes over the past two years. 

The largest cost decrease ($13 million) is for the Northwest ES #8 (PDF on ©4ge). However, 
this decrease is not related to any change in the cost estimate to build the new school, but rather to the 
Board's interest in considering alternatives in light of a decline in overutilization in the cluster. Despite 
the 40 percent drop in cost, MCPS' enrollment and capacity projections still presume that anew 740 seat 
school will open in the six-year period. If the costs are to be considered placeholder costs for a 
future solution, Council Staff recommends that 1) the project title be changed to Northwest cluster 
ES Solution project; and 2) the assumed capacity be reduced to a more realistic amount that could 
be provided at the lower cost level. 
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The largest cost increase is for the Gaithersburg Cluster ES Solution project. As discussed 
earlier, this solution project is proposed to be funded at roughly the cost of a new elementary school, 
with the intention that a broad review of elementary school utilization in the Gaithersburg, Magruder, 
and Wootton clusters will be done in FY16 to identify the specific solution. This project has 
$2.0 million included in FY17 for design, which assumes the Board of Education chooses an option later 
this spring and that option is approved by the Council in the FY17-22 CIP. 

For the ongoing projects, there are a number of large increases. Council Staff asked MCPS to 
comment on several projects with the largest of these increases. These projects have experienced scope 
changes, as noted in MCPS' response below: 

• 	 Ashburton ES Addition (project cost is nearly double; from $7.2 to $13.9 million). The 
original scope ofthe project was for a capacity of 766 students. Due to the growth in enrollment, 
the scope of the addition increased by five additional teaching stations and a few additional 
support spaces to provide a capacity for 881 students. 

• 	 Christa McAuliffe ES Addition (11.9% cost increase). This school site has significant grade 
changes where the proposed addition will be built. Due to changes in building codes and 
regulations related to site work, the scope of this project was increased to address these site 
reqUirements. 

• 	 The North Bethesda MS Addition (16% cost increase). The scope of this project changed 
during the schematic design phase which was during the offyear ofthe CIP. Due to changes in 
the educational specifications for physical education, scope changes included adding a second 
gymnasium and some storage instead of another auxiliary gymnasium. Also, the scope change 
included adding a health classroom and three special education support rooms. 

• 	 Kensington -Parkwood ES Addition (15.4% increase). The scope of this project changed to 
include the expansion ofthe Multipurpose Room to accommodate the additional capacity ofthe 
school. Also, with the expansion ofthe Multipurpose Room, the kitchen also was relocated and 
expanded. 

These and the other capacity projects not yet under construction are considered later with regard 
to utilization issues at the school and in the cluster and whether adjacent cluster capacity may be 
available. 

Countywide Utilization Summary 

The following chart summarizes enrollment and capacity by school level (across all clusters) 
under two scenarios: The Board of Education Request and when counting only existing capacity and 
capacity already under construction. 
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Table 7: Countywide Utilization Rates by School Level 
SSP Schools Test 2021 

94.4% 

103.2% 

107.3% 

109.7% 
*"Under Construction" only includes existing capacity and 

capacity for projects currently under construction. 

This chart shows that, overall, MCPS does not currently have excess existing capacity (even 
once projects already under construction are completed). The Board's Proposed CIP would make a 
significant impact on these utilization rates, but these rates would still be at least in the mid 90 percent 
range. 

These numbers mean that adjacent available capacity from other clusters is likely not 
available or sufficient to avoid the need for specific capacity projects, although Council Staff will 
look at each capacity project to see if adjacent capacity may be available in some cases. 

August 2021 Subdivision Staging Policy School Test (based on the BOE Request) 

With regard to the FY17-22 CIP period, which begins July 1,2016, the summary chart on ©24 
shows that no clusters would go into moratorium under the Board of Education's Proposed CIP, 
although a number of clusters would fall within the "school payment" category. Table 8 below details 
projected utilization rates by cluster and by school level, and the new capacity (not already under 
construction) assumed in the Board of Education request in these rates. 
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Table 8: FY22 (August 2021) Utilization Rates by Cluster and School Type 
assuming Board of Education Request (BOE) 

BCC 

Churchill 

Clarksburg 

Damascus 

Downcoun Cons. 

- Blair 

- Einstein 

- Kennedy 

- Northwood 

- Wheaton 

Gaithersburg 

Walter Johnson 

Magruder 

Richard Montgomery 

Northeast Cons. 

- Blake 

- Paint Branch 

- Springbrook 

Northwest 

Poolesville 

Quince Orchard 

Rockville 

Seneca Valley 

Sherwood 

Watkins Mill 

Whitman 

Wootton 

ES MS HS 
BOE BOE BOE Status of Projects by Cluster 

92.3% 

85.5% 

94.8% 

92.3% 

99.7% 

96.3% 

101.3% 

96.5% 

116.00/. 

91.2% 

100.1% 

97.5% 

91.3% 

95.4% 

98.9% 

96.5% 

97.1% 

102.3% 

90.9% 

66.8% 

113.2% 

97.9% 

104.6% 

78.9% 

96.7% 

93.7% 

71.4% 

87.5% 

84.1% 

97.5% 

94.0% 

99.8% 

98.8% 

90.0% 

101.3% 

98.9% 

110.7% 

107.5% 

B-CC HS addition in design in FY16; to open in 8/18. New 8-CC MS under 
101.1 % construction; to open in 8/17 

FaciltyPlanning proposed to study a high school addition. Potomac ES revlexin 
design in FY16; to open in 1120. Wayside ES rev/ex under construction; to open in 

113.5% 8/17 
Seneca Valley HS revlex in design; would provide 563 seats in 8119. New 
ClarksburglDamascus MS under construction; to open in 8/16. New Clarksburg 

98.6% Cluster ES project requested to open in 8120. 
89.6% New ClarksburglDamascus MS under construction; to open in 8/16. 

114.3% 
--­ --~-~--- - - - - - - --- ----­ - -­

L ___ ~ __ _ _ ~~___~ _________~_ ~ _ _ _ ~__ ___ _ _ _ >-oJ 

DCC HS capacity study in FY16. New Takoma Park MS additon proposed to open in 
8120. New East SS ES Pddition proposed; to open in 8120. New Piney Branch ES 
Pddition proposed; to open in 8121. New Ivbntgomery Knolls ES Pddition proposed; 

116.3% to open in 8120. New Pine Crest ES Pddition; to open in 8120. 
DCC HS capacity study in FY16. HS Cluster solution project proposed to remain in 

116.9% CIP. New Woodlin ES Pddition proposed to open in 8120. 
DCC HS capacity study in FY16no capacity projects in this cluster. New Col E. 

112.5% Brooke Lee MS Pddition proposed; to open in 8120. 
DCC HS capacity study in FY16. HS Cluster solution project proposed to remain in 

114.8% CIP. New Col E. Brooke Lee MS Pddition proposed; to open in 8120. 

DCC HS capacity study in FY16. No capacity projects proposed in this cluster. HS 
109.7% rev/ex opened in 8/15. Funding requested to build-out24 classroom shell space. 

ES Cluster solution project proposed to remain in CIP pending the outcome of 
107.6% roundtable discussion group.. 

HS Cluster solution project proposed to remain in CIP pending outcome of 
roundtable discussion group. N. Bethesda MS addition in design; to open in 8/18. 
Tilden MS revlex in planning; to open in 8120. Ashburton ES addition in planning; to 
open in 8/19. Kensington-Parwood ES addition in design; to open in 8/18. 

88.3% 113.9% Luxmanor rev/ex in plannin; to open in 112020. 
73.0% 83.6% Resnick ES addition in planning; to open in 8120. 

Facility Planning for HS addition. Julius West MS addition to open in 812016, RM 
96.3% 112.2% Cluster ES#5 (Hungerford Park) to reopen in 812018 

--~--~--- --­ - --------­ ~-- ---------­
98.4% 102.1 % 

~-~-=~"'~"'- ...." ~=- ..-.. ..........--~~~--~~~~~-~-- --­ -- -~ ~, --~ - ~=-'"' 

94.8% 104.2% Farquhar MS rev/exto open in 8/16. Stonegate ES revlexin planning; to open in 8121. 

98.5% 

102.1% 

96.0% 

65.6% 

87.6% 

116.2% 

89.6% 

79.2% 

94.8% 

100.6% 

82.2% 

Facility Planning in FY17 proposed for a high school addition. Burtonsville ES 
addition in design; to open in 8120. New GreencasHe ES addition proposed to open 

111.0% in 8120. 
92.1 % no capacity projects in this cluster 

Northwest ES #8 project under review; opening now proposed for 8120. Diamond ES 
98.6% addition in design; to open in 8/18. 

102.1 % no capacity projects in this cluster 
Brown Station ES rev/ex under construction; to open in 8/17. Dufief ES rev/ex may 

110.4% provide relief when itopens in 8121. 
Facility Planning for Wood MS addition. Maryvale ES mod in design; to open in 1120. 

101.7% Barnsley ES addition in design; to open in 8/18. 
Seneca Valley HS rev/ex in design; to open in 8/19, M:Auliffe ES addition in planning; 

98.5% to open in 8/19. 
Farquhar MS rev/ex to open in 8/16. Belmont ES rev/ex in planning; to open in 8121. 

88.4% No capacity projects in this cluster 

95.0% no capacity projects in this cluster 
New Vllhitman HS addition proposed to open in 8120. New Pyle MS addition 

93.0% proposed to open in 8120. Wood .Acres ES Pddition to open in 8/16 
Wootton HS rev/ex in planning; to open in 8121. Cold Spring ES and DufiefES rev/ex 

92.4% projects in planning; both to open in 8121 
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As noted earlier, while no clusters would be in moratorium under the Board's request, a number 
would fall within the school facility payment range (between 105% and 120%), with some near the top 
end of that range. 

Of particular note are: 
• 	 The high schools in the Downcounty Consortium are all projected to be well over 

capacity by FY22. MCPS is currently doing a comprehensive capacity study for the 
Consortium high schools to look at options for classroom additions. Two current cluster 
solution projects, Einstein HS and Northwood HS, are proposed to remain in the CIP 
pending the outcome of this capacity study and are keeping those high school clusters 
from being in moratorium. The Board has also proposed building out a 24 room shell 
space at Wheaton High School. 

• 	 The Northwood Cluster (ES: 116%). Even with the completion of the Arcola ES 
addition, this cluster is projected to still have high ES utilization. While none of the other 
schools in this cluster are assumed to get additions, the Board has proposed addition 
projects at Montgomery Knolls ES and Pine Crest ES (both in the Blair Cluster) to help 
relieve overcrowding at Forest Knolls ES (which is in the Northwood Cluster). 

• 	 There are several facility planning studies underway or proposed for FY17 to address 
overutilization in several other clusters, including: Rockville (middle school), Richard 
Montgomery (high school), and Churchill (high school). 

• 	 Roundtable discussion groups are to be formed to look at high school capacity issues in 
the Walter Johnson Cluster and elementary school capacity issues in the Gaithersburg, 
Magruder, and Wootton Clusters. 

Utilization Rates by Cluster Assuming No New Capacity 

In considering the urgency of projects, it is helpful to look at what would happen in each cluster 
if requested capacity projects were not to happen. The following table presents each cluster's utilization 
rates, based only on existing capacity (and capacity currently under construction) and what would be the 
resulting subdivision staging policy for schools test result. 
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Downcou Consortium 

- Blair 

- Einstein 107.4% 90.0% 

96.5% 112.4% 

- Northwood 116.0% 119.1% 

- Wheaton 91.2% 

118.9% 107.5 School ent 

118.4% Moratorium 

Richard Mnnl,nnm 1 112.2% Moratorium 

,~~ -~ ----- -- ­ - , 

Northeast Consortium 102.1% 
~---~~---. 

- Blake 104.2% Capacity 

- Paint Branch 114.1% 111.0% 

102.3% 

Northwest 115.4% 96. 8% 

Pooles..nlle 66.8% 65.6% 

Quince Orchard 113.2% 87.6% 110.4% School Facil ent 

Rock..nlle 1 116.2% 101.7% School Facil ent 

Seneca 89.6% 102.3% School Facil ent 

Sherwood 79.7% 79.2% 

Watkins Mill 96.7% 94.8% 

Whitman 93.7% 117.2% 118.0% 

Wootton 79.6% 82.2% 103.2% 
"Under Construction: Does not include capacity for additions, new schools, and rev/ex going to 
construction in FY17 or beyond. 
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This table shows the criticality of MCPS' upcoming capacity projects. Without this new 
capacity, seven clusters go into moratorium, and 10 others fall within the School Facility Payment range 
(>1 05%). Only 8 clusters have adequate capacity (Le., below 105%). 

The major problem areas are: B-CC, Clarksburg, Blair, Einstein, Northwood, Walter Johnson, 
and Richard Montgomery (which would all go into moratorium without new capacity). The 
Gaithersburg, Northwest, Rockville, Seneca Valley, and Whitman clusters (all with at least one school 
level above 115% utilization) would be edging toward moratorium. 

As noted earlier, under this "no new capacity" scenario, elementary school utilization 
averages 111.2 percent, middle school utilization is at 107.3 percent, and high school utilization is 
at 109.7 percent. These numbers mean that adjacent available capacity from other clusters is 
likely not sufficient to avoid the need for specific capacity projects, although Council Staff will 
look at each capacity project to see if adjacent capacity may be available in some cases. 

Summary of Capacity Projects 

Capacity projects include new schools, additions, and those modernizations that include 
increases in capacity. 

Table 10, below, presents the new/reopened/addition school capacity projects that are not yet 
under construction (whether already approved or newly requested). 
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S. Christa McAuliffe ES Addition 

North Bethesda MS Addition 
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As shown in the table, approximately $413 million (about 24 percent of the MCPS CIP) is 
requested for these projects over the six-year period. These projects in total provide for 8,767 additional 
seats. 

Modernizations that add capacity also need to be factored into school and cluster utilization. The 
modernization schedule itself will be discussed more specifically at a future Education Committee 
meeting when the Committee discusses general MCPS affordability issues. The table below presents the 
modernization schedule and the expenditure and capacity impacts. 

Overall, the modernizations in the six-year period provide 4,316 seats. The Seneca Valley High 
School modernization alone is assumed to provide 1,039 seats to help relieve the Northwest and 
Clarksburg clusters. The Board proposed addition at Wheaton High School would provide another 
540 seats. These capacity impacts are considered in the review of capacity project by cluster section 
below. 

Summary Review of Capacity Projects by Cluster 

This section summarizes Council Staffs review of each of the clusters with capacity projects. 

In general, Council Staff looked at utilization rate trends, both within the cluster and at the 
existing school (if applicable). The timing of the project is also important, since the Subdivision Staging 
Policy test looks at August 2021. Projects requested to open one or more years prior to that date could 
be deferred without affecting the test. Some summary information is provided in Table 12, below. A 
more detailed cluster by cluster analysis is attached on ©58-62. 
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'School utIIzation rates ...urm current e.PIICty wilh Aupt 2022 eruolfmfrt 

'"Ouster u1llizllOOn rates i1eUde addlttonal capacty from projaet5 already under constructiOn but nOl any capae1y fromprojecll approved 0( proposed which are not a~eedy under construction .. 

~Iocatable$ liited fO( for overutilzation only. 

Based on Council Staff's initial review, all of the projects are justified. However, the need 
and timing for some projects is more urgent than others. 

It is also important for Councilmembers to keep in mind that the newly requested projects by the 
Board of Education do not have approved completion dates. Therefore, if the Council approves a new 
project on a later schedule from what was requested, this is still the inclusion of a new project to the CIP 
and not a deferral. 

For a future Education Committee meeting on MCPS affordability (most likely in late 
April), Council Staff will review any affordability scenarios provided by MCPS and consider 
alternatives as needed across the full breadth of the MCPS CIP, including capacity projects, 
modernizations, systemic projects, and others. 

Attachments 
KML:f:\levchenko\mcps\1Y17 22 cip review\ed 2 22 20 16.docx 
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White, Non-Hispanic and Hispanic Enrollment Trends, 

2000 to 2015 
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African American, Asian & Two or More Races Enrollment Trends, 
2000 to 2015 
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MCPS Percent Race/Ethnic Composition, 
2015-16 
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Kindergarten - Grade 4 

Percent Race/Ethnic Composition, 2016-16 
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MCPS ESOL Enrollment Trends 
2007 to 2015 
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Free and Reduced-price Meals System (FARMS) Enrollment Trends 
2007 to 2015 


83% of Students in Free Portion of Program in 2015 
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FARMS Enrollment by Race/Ethnic Group: 2015-2016 
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MCPS Total Enrollment: 

Actual 2007 to 2015. 
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Annual Change in Total MCPS Enrollment: 

2007 to 2015 
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MCPS Enrollment by Grade Level: 

Actual 2007 to 2015 
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Number of Relocatables at Schools, for Capacity Purposes 

2007 to 2015 
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Enrollment Forecast 
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MCPS Enrollment by Grade Level: 
Actual 20,07 to 2015 and Projected 2016 to 2021 
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MCPS Total Enrollment: 
Actual 2007 to 2015and Projected 2016to 2021 
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FY 2017-2022 CIP 

Additional Capacity by 2021-2022 


Elementary Schools: 
• 3 new elementary schools = 2,082 seats 
• 14 addition projects =2,665 seats 
• 6 revitalization/expansion projects =1,225 seats 

TOTAL Capacity Added = 5,972 seats 
Middle Schools: 
• 2 new middle schools = 1,895 seats 
• 5 addition projects =2,005 seats 
• 2 revitalization/expansion projects = 107 seats 

TOTAL Capacity Added = 4,007 seats 
High Schools: 
• 2 addition projects = 1,231 seats 
• 2 revitalization/expansion projects = 1,039 seats 

TOTAL Capacity Added =2,270 seats 

GRAND TOTAL CAPACITY ADDED =12,249 SEATS I..~=" 
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Subdivision Staging Policy 

Results of School Test for FY 2017 (Preliminary Pending CountvCouncii Action on CIP) 


Reflects BOE Requested Pi 2011 Capital Budget and AmendmerCs to FY 2017-2022 Capitallmprowments Program (CIP) 

UDdated Februarv 19. 2016. Effective July 1. 2016 


School Test Level 

Clusters over 105% UUJlzation 

School fecllty payment re~lred In 
inadequate clusters to proceed~ . 

De Ion 

5-yeartest 

Effective July 1, 2016 

Test year 2021·22 

~ 
Northwood (11SO") 

Quince Orchard (113.2°") 

ClUster Oli:comes by Level 

Mdcle Inadeauate 

Gaithersburg (107.5%) 
Rockvile (116.2D") 
Wheaton (110.70") 

i
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Blair (118.3%) 
Churchil (113.5%) 
Einstein (116.9-.4) 

Galharsburg (107.6%) 
Walter Johnson (113.9%) 

Ksnnedy (112.5%) 
Richard Montgomery (112.2%) 

Northwood (114.8",(,) 
Paint Branch (111°") 

Quince Orchard (110.4%) 

I! 

Clusters oyer 120.,,0 uUllzatlon 

Moratorium required in clusters 
that are inadequate. 

5-yeartest 

Effective July 1, 2016 

Test year 2021·22 

Capacities in dusters include the fulla.ving plaiiifiOlCei capitil projects: 
Gaithersburg auster elementary school capac:iy Includes 740 capacity for a solution to space deficits in the cluster. 
Six high school classrooms in the Einstein Cluster. 
Eight high school classrooms in the Walter Johnson Clustser. 

Ten high school classrooms in the Northwood Cluster. 
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School Test Results, FY 2017 
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Subdivision Staging Policy 

Results of School Test for FY 2016 


Reflects County Council Adopted FY 2016 Capital Budget and Amendments to the FY 2015-2020 Capital Improvements Program (CIP) 
Effective 2015 

5-yeartest 

Effective July 1, 2015 

School facility payment required in 


inadequata clusters to proceed. 
 Test year 2020-21 

Northwood (112.6%) 

Paint Branch (106.1% 


Quince Orchard (108.7%) 

Wheaton (108.8%) 

Whitman (114.0%) 


clusters 

5-yeartest 

Effective July 1. 2015 

Ten elementary school classrooms in the Gaithersburg Cluster. 
Four middle school classrooms in the Wheaton Cluster. 
Six high school classrooms in the Einstein Cluster. 
Ten high school classrooms in the Northwood Cluster 

Clarksburg (113.8%) 
Gaithersburg (109.4%) 
Northwood (105.5%) 

Quince Orchard (115.3%) 

Blair (110.0%) 
Churchil (106.4%) 

Clarksburg (113.8%) 
;instein ( 113. 7%) 

<:WaKer Johnson (119.8%V 
Kennedy (1 07.7%) 

Richard Montgomery (110.80/0) 
Northwest (113.3%) 

In addition to placeholder capacity projects, the Clarksburg Cluster high school capacity includes eight classrooms associated with the 

Seneca Valley HS revitalization/expansion that will be utilized through boundary changes between Clarksburg and Seneca Valley high schools in the Mure. 




MONTGOMERY COUNTY BOARD OF EDUCATION 
850 Hungerford Drive + Room 123 + Rockville, Maryland 20850 

December 1,2015 

m Baldrige
Quality Award 

The Honorable Isiah Leggett 
Montgomery County Executive 
Executive Office Building 
101 Monroe Street, 2nd Floor 
Rockville, Maryland 20850 

The Honorable George Leventhal, President 
and Members of the Montgomery COlU1ty Council 

Stella B. Wemer Council Office Building 
100 Maryland Avenue, 6th Floor 
Rockville, Maryland 20850 

Dear Mr. Leggett, Mr. Leventhal, and Members of the Montgomery County Council: 

At its November 16,2015, meeting, the Board of Education approved the Requested Fiscal Year 
(FY) 2017 Capital Budget and the FY 2017-2022 Capital Improvements Program (CIP) for 
Montgomery County Public Schools (MCPS). Enclosed is a copy of the Board of Education 
resolution requesting a FY 2017 Capital Budget appropriation of $271,087,000 and a FY 2017­
2022 CIP totaling $1,728,202,000 (Action 3.1). The Board of Education is requesting 
$149,958,000 from the state as its share of the FY 2017 Capital Budget. Fiscal Year 2017 is the 
first year of the biennial CIP review process. In accordance with the Montgomery County charter, 
all CIP projects are considered in off-numbered fiscal years; therefore, this requested CIP will 
receive a full review by the county executive and the County Council. 

The Board of Education is committed to working with Montgomery County elected officials to 
address the many facility needs ofour school system; however, we also must provide our students 
with the best possible leaming environment. The Board of Education believes as representatives 
of our staff, students, and parent conununity, it is our responsibility to request a CIP that reflects 
the essential funding to meet our needs but also is mindful of the fiscal1imitations ofMontgomery 
County. This requested CIP accomplishes both of these goals. 

Enrollment 

For the 2015-2016 school year, MCPS is experiencing its eighth straight year of significant 
enrollment growth. Official September 30, 2015, enrollment is 156,674 students for a ol1e~year 
increase ofmore than 2,800 students. Since the 2007-2008 school year, enrollment has increased 
by 18,929 students with most of the increase at the elementary school level. Since 2007, 
approximately 14,000 more seats have been added to increase school capacities through new 
school openings and expansion of ~xisting schuols; however, t!1e school system continues to be 
significantly behind in meeting om elem~l1tary school space needs. 

Phone 301-279-3617 + Fax 301-279-3860 + boe@mcpsmd.org +www.montgomeryschoolsmd.org 

http:www.montgomeryschoolsmd.org
mailto:boe@mcpsmd.org
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The large cohort oftoday's elementary school students has started to enter middle and high school, 
and many of these buildings quickly will become overutilized during the next six years. By the 
2021-2022 school year, middle school enrollment is projected to increase by 3,431 students and 
high school enrollment by 6,800 students. These increases would fill three middle schools and 
three high schools. The following chart displays the official September 30 enrollment for this year 
and the previous five years, as well as the enrollment projection for the 2021-2022 school year: 

FY 2012 FY2014 FY2015 FY2016FY2011 
151,289 153,852 156,674144,064 146,497 

Total MCPS enrollment by the 2021-2022 school year is projected to increase by 9,924 students 
to reach 166,598 students. Adding the projected 9,924 student increase to the 18,929 student 
increase since 2007 results in a total increase of 28,853 students during the 14-year period from 
2007 to 2021. This is remarkable enrollment growth for our school system to accommodate. Ifwe 
do not address the overutilization at the elementary school level now, space deficits will be 
compounded by the anticipated overutilization at the secondary level in the near future. 

Requested elP 

As indicated in the Superintendent's Recommended FY 2017 Capital Budget and the FY 2017­
2022 Capital Improvements Program, the recommended CIP addresses our growing need for 
classroom space through additions and new schools, focuses on our aging facilities through the 
revitalization/expansion program, and meets the needs of our infrastructure through many 
countywide systemic projects. Therefore, the Board ofEducation's Requested FY 2017 Capital 
Budget and the FY 2017:-2022 Capital Improvements Program totals $1.728 billion, an increase 
of $185 million more than the approved CIP. The request includes $345,630,000 in expenditures 
for FY 2017, an increase of $80.7 million more than the previously approved FY 2017 
expenditures. 

In order to formulate his recommendations for the CIP, the intelim superintendent of schools 
weighed the county's continuous struggle with revenue shortfalls with the current conditions of 
many of our schools that are significantly overutilized and beyond their life cycle. The interim 
superintendent's recommendation included capital projects that are necessary to provide the 
learning environment for successful teaching and learning. While the Board of Education 
understands the fiscal cOllStraints of the COUllty, it supports the recommendations by the interim 
superintendent of schools to address the many challenges facing our school facilities. 

As previously stated, MCPS continues to expeIience dramatic enrollment growth every year and 
while the growth is still at the elementary school level, the impact at the secondary level is now 
evident. Therefore, the Board of Education supports the interim superintendent's recommended 
CIP to maintahl the completion dates of five elementary school addition projects and accelerate, 
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by one year, two addition projects-Ashburton and S. Christa McAuliffe elementary schools­
two elementary schools with the highest space deficits of the approved addition projects. The 
Board ofEducation also supports the recommendation to maintain the completion date of one new 
elementary school. As the interim supelintendent indicated in his recommendation, the Northwest 
Cluster elementary school deficit has decreased from previous years and, based on a deficit 
evaluation of schools with proposed addition projects and the funding challenges, the interim 
superintendent recommended a one-year delay for the Northwest Elementary School #8. The 
Board of Education, however, included a two-year delay for this new elementary school in order 
to provide an opportunity to monitor the cluster deficit, help to align budget resources while 
maintaining the funding in the ClP, and explore possible altematives to address the overutilization 
at the elementary school level in the Northwest Cluster. TIle Board of Education also reduced the 
Northwest Elementary School #8 expenditures by $15 million and will reevaluate capacity and 
funding needs for the elementary schools in this cluster in the next CIP. 

With the continued growth in our school system, the interim superintendent of schools, in his 
recommended CIP, used a 125-seat threshold instead of a ISO-seat threshold to determine which 
elementary schools would be recommended to move forward for addition projects. The Board of 
Education agrees that the ISO-seat threshold, which was used in the previous ClP, would not 
adequately address our space deficits seen throughout the county. The change in the threshold 
resulted in five more elementary school addition projects to be included in the recommended ClP. 
Therefore, the Board of Education's request includes fWldirig for six new addition projects at the 
following elementary schools: East Silver Spring Elementary School to relieve the overutilization 
at Rolling Terrace Elementary School, Greencastle Elementary School, Montgomery Knolls and 
Pine Crest elementary schools to relieve the overutilization at Forest Knolls Elementary School, 
Piney Branch and Woodlin elementary schools. The Board of Education also supports tlle interim 
superintendent's reconunendation for the funding ofone new elementary school in the Clarksburg 
Cluster. 

It has been the practice tllat for an elementary school to be considered for an addition, the 
enrollment needs to exceed capacity by fOlu' classrooms or more, a minimum of 92 seats. As 
indicated above, due to fiscal constraints, the previous CIP increased that threshold to 150 seats, 
and the Board of Education's requested CIP now sets this threshold at 125 seats. Unfortunately, 
based on the threshold as well as the rerating of class-size reduction schools for Grades K-2, five 
previously approved elementary schools-Brookhaven, Glen Haven, Highland, Kemp Mill, and 
Sargent Shriver elementary schools-were not included in the requested CIP. Additionally, four 
elementary schools with completed feasibility studies also were not included in the Board of 
Education's request-Highland View, Lake Seneca, TImrgood Marshall, and Meadow Hall 
elementary schools. The Board of Education knows these school communities are disappointed; 
however, enrollment will continue to be monitored and if tlle threshold is met in a future CIP, 
a capital project could be requested. 
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With respect to the secondary level, the Board ofEducation supports the interim superintendent's 
recommendation to maintain the completion dates of one middle school and one high school 
addition project, as well as one new middle school previously included in the approved CIP. The 
Board also supports the recommendation to include funding for four new addition projects at 
Col. E. Brooke Lee, Thomas W. Pyle, and Takoma Park middle schools and Walt Whitman High 
School. 

Our revitalization/expansion program addresses both aging facilities as well as overutilization, and 
therefore includes a large share ofour CIP funding. Over the past several ClP cycles, due to fiscal 
constraints, the schedule for these vital projects has been delayed-but not any longer. The Board 
of Education supports the interim superintendent's recommendation to maintain the approved 
revitalization!expansion schedule at the elementary and secondary levels. However, as a result of 
the Montgomery County Council Office of Legislative Oversight's study on the revitalization! 
expansion program, the Facilities Assessment and Criteria Testing (FACn Review Committee 
will reconvene and the interim superintendent of schools will forward a recommendation to the 
Board of Education on the FACT methodology and how the queue ofschools will be addressed in 
the future. 

Currently, all of the high schools in the Downcounty Consortium are overutilized. The Wheaton 
High School revitalization/expansion project is almost complete, and the new building includes a 
24-classroom shell that could be built~out to provide additional capacity for the high schools in the 
consortium. With construction still on-site, it would be more cost effective to build the shell out 
now rather than in the future. Therefore, the Board of Education Requested FY 20 I 7-2022 CIP 
includes an additional $11 million to build out the 24 classrooms at Wheaton High School to 
address the space deficits at the high school level in the consortium. 

The Board of Education believes it is vital that MCPS has the necessary funding to address our 
aging infrastructure, and, therefore, supports the interim superintendent's recommendation to 
address systemwide needs by increasing our systemic projects such as: Improved Safe Access to 
Schools, Roof Replacement, and Fire Safety Code Upgrades. One countywide project-Heating, 
Ventilation, and Air Conditioning (HVAC) Replacement-is increased substantially to address the 
$160 million backlog of HVAC projects to provide upgrades and/or replacements of HVAC 
systems that are beyond their expected service life. In addition to the interim superintendent's 
funding increases for our countywide systemic projects, the Board of Education'S Requested 
FY 2017-2022 CIP includes an additional $10 million in FY 2018 for the HVAC Replacement 
project; an additional $2 million in FY 2017 and $2 million in FY 2018 for the Planned Life-cyc1e 
Asset Replacement Project; and an additional $2 million in FY 2017 for the Building Modification 
and Program Improvements project. 

The Board of Education also supports the recommendation to include one new countywide 
project-Artificial Turf Program-to fund artificial turf installations at all 19 remaining high 
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schools in the county. Fields are constantly used by our schools and the community, and the 
artificial turfwill provide safe playing conditions for all participants in sporting activities. It is the 
hope that this program can be accomplished through a public/private partnership to ensure all of 
our high schools have artificial turf in the future. 

State Aid 

Funding for the CIP continues to be complex. Local funding sources such as County General 
Obligation bonds, current revenue, the county Recordation Tax, and the School Impact Tax are 
utilized in conjunction with state aid to fund the CIP. For FY 2017, the revised state aid request is 
$149,958,000. This figure is based on current eligibility of projects approved by the County 
Council in May 2015. Ofthe $149.96 million request, $15.12 million is for 1 project that received 
partial state funding in a prior year; $95.54 million is for 9 projects that received planning approval 
from the state and now require construction funding; $7.69 million is for systemic roofing and 
HVAC projects; and the remaining $31.61 million is for 11 projects that require construction 
funding or state planning approval in addition to construction funding. The Board of Education, 
the interim superintendent of schools, and Montgomery County officials must continue to work 
together to make a compelling case to our state leaders to increase state construction funding and 
provide Montgomery County with its fair share ofthe statewide allocation for our capital projects. 

Non-Capital Items 

On October 15, 2015, the following five supplements to the Superintendent's Recommended 
FY 2017 Capital Budget and FY 2017-2022 Capital Improvements Program were released. The 
Board ofEducation supports the recommendations included in each of the supplements, which are 
available on the website at the following link: 

http://www.montgomeryschoolsnuLorgldepartmentsiplanning/cipmaster.aspx 

• 	 Supplement A-Interim Superintendent's Recommendationfor Clarksburg/Damascus Middle 
School Boundaries . 

• 	 Supplement B-Interim Superintendent's Recommendation to Address Elementary School 
Overutilization in the Lower Portion ofthe Downcounty Consortium 

• 	 Supplement C-Interim Superintendent's Recommendation for a Tri-cluster Roundtable 
Discussion Group for the Gaithersburg, Col. Zadok Magruder, and Thomas S. Wootton 
Clusters 

• 	 Supplement D-Interim Superintendent's Recommendation for a Walter Johnson Cluster 
Roundtable Discussion Group 

• 	 Supplement E-Interim Superintendent's Recommendation to Address the Rachel Carson 
Elementary School Overutilization 

http://www.montgomeryschoolsnuLorgldepartmentsiplanning/cipmaster.aspx
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With respect to Supplement B, the Board of Education's Requested FY 2017-2022 Capital 
Improvements Program approved $100,000 in the Facility Planning project to conduct a feasibility 
study to explore an elementary school reopening on the former Parkside Elementary School site 
or another nearby former elementary school site to relieve the overutilization at the elementary 
schools referenced in Supplement B. 

Finally, the Board of Education supports the interim superintendent's recommendation to include 
one new boundary study to determine the service area for the new Bethesda-Chevy Chase Middle 
School #2. The new middle school will address overutilization ofWestland Middle School, as well 
as Grade 6 students who will be reassigned from Chevy Chase and North Chevy Chase elementary 
schools. The boundary study is scheduled to begin January 2016 with Board of Education action 
in November 2016. 

The Board of Education looks forward to meeting with you to discuss its request. If additional 
infonnation is needed, please do not hesitate to contact me. 

Sincerely, 

Patricia B. O'Neil1 
President 

PBO:ak 

Enclosure 

Copy to: 
Members of the Board of Education 
Mr. Bowers 
Dr. Navarro 
Dr. Statham 
Dr. Zuckerman 
Mr. Ikheloa 

® 
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ADOPTED 

Office of the Superintendent of Schools 

MONfGOMERY COUNTY PUBLIC SCHOOLS 


Rockville, Maryland 


November 16, 2015 


AMENDED 


MEMORANDUM 

To: 	 Members of the Board ofEducation 

From: 	 Larry A. Bowers, Interim Superintendent of Schools 

Subject: 	 Adoption ofthe Superintendent's Recommended FY 2017 Capital Budget and the 
FY 2017-2022 Capital Improvements Program 

WHEREAS, In. accordance with §5-306 of the Annotated Code of MaIyland, the interim 
superintendent of schools released the Superintendent's Recommended FY 2017 Capital Budget 
and the FY 2017-2022 Capital Improvements Program on October 28,2015; and 

WHEREAS, In accordance with the Montgomery County charter and the biennial Capital 
Improvements Process, in odd-numbered fiscal years, such as Fiscal Year 2017, all capital 
improvement projects will be reviewed and considered by the county executive and the County 
Council; and 

WHEREAS, While Montgomery County continues to struggle with revenue shortfalls, many of 
our schools are significantly overutilized and beyond their life cycles, and capital projects 
are necessary to provide the learning environment that our students and staff deserve; and 

WHEREAS, The Superintendent's Recommended FY 2017 Capital Budget and FY 2017-2022 
Capital Improvements Program addresses the growing need for classroom space through additions 
and new schools, focuses on aging facilities through the revitalization/expansion program, and 
meets the infrastructure needs through the many countywide systemic projects; and 

WHEREAS, In the FY 2015 Capital Budget and FY 2015-2020 Capital Improvements Program, 
a threshold at the elementary school level of 150 seats exceeding capacity was used to determine 
which additions would move forward; and 

WHEREAS, The continued growth in our school system warrants a change in that threshold, 
and therefore, a 12S-seat threshold instead of a ISO-seat threshold was used and resulted in five 
more elementary school addition projects included in the recommendation; and 
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WHEREAS, The revitalization/expansion program addresses both our aging facilities as well 
as overutilization, and therefore includes a large share of our Capital Improvements Program 
funding; and 

WHEREAS, During the past several Capital Improvement Program cycles, due to fiscal 
constraints, the revitalization/expansion project schedules have been delayed at both the 
elementary and secondary levels; and 

WHEREAS, Schools at the end oftheir usefullife cycles do not effectively meet our programmatic 
needs and are inefficient and not in compliance with current codes and standards; and 

WHEREAS, The revitalization/expansion projects can no longer be delayed; and 

WHEREAS, It is vital that Montgomery County Public Schools has the necessary funding 
to address our aging infrastructure through our countywide systemic projects; and 

WHEREAS, The Superintendent's Recommended FY2017 Capital Budget and the FY 2017-2022 
Capital Improvements Program has sought to balance the fiscal challenges facing the county with 
the need to address our overcrowded schools and aging facilities and infrastructure; and 

WHEREAS, The Superintendent's Recommended FY2017 Capital Budget and the FY 2017-2022 
Capital Improvements Program includes funding for many individual capital projects and 
countywide systemic projects; and 

WHEREAS, The Board of Education conducted a work session on November 5, 2015, to review 
the interim superintendent of schools' recommendations, which include during the next six-year 
planning period: 

• 	 The completion dates for seven elementary school additions and one middle school 
and one high school addition project; 

• 	 The completion dates for two new elementary schools and one new middle school; 
• 	 The completion dates for 14 elementary school and seven secondary school 

revitalization/expansion projects; 
• 	 Funding for six new elementary school addition projects and one new elementary school; 
• 	 Funding for three middle school addition projects and one high school addition project; 
• 	 Funding for many countywide systemic projects at the current levels; 
• 	 Additional funding for three countywide systemic projects; 
• 	 Funding for one new countywide systemic project-Artificial Turf Program; and 

WHEREAS, Based on the revised threshold and the rerating of class-size reduction schools for 
Grades K-2, five previously approved elementary schools were not included in the 
recommendation; however, emollment will continue to be monitored, and if the threshold 
is met in a future Capital Improvements Program, a capital project could be recommended; and 
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WHEREAS, The interim superintendent of schools recommended one new boundary study 
to determine the service area for the new Bethesda-Chevy Chase Middle School #2; and 

WHEREAS, The Board of Education conducted public hearings on November 9 and 12, 2015, 
on the interim superintendent of schools' recommendations for all capital and noncapital items 
for the Superintendent's Recommended FY 2017 Capital Budget and the FY 2017-2022 Capital 
Improvements Program; and 

WHEREAS, On November 13,2015, the superintendent of schools forwarded a memorandum 
to the Board ofEducation clarifying the recommendation of the Tri-cluster Roundtable Discussion 
Group to address the overutilization at the elementary school level in the Gaithersburg Cluster; 
and 

WHEREAS, Based on that clarification, the superintendent of schools recommendation for the 
Gaithersburg Elementary School Cluster Solution project has been modified to include 
expenditures in FY 2017 to begin the planning by July 1, 2016; and 

WHEREAS, The Board of Education, at its November 16, 2015 meeting, approved the 
following amendments to the Superintendent's Recommended FY 2017 Capital Budget 
and the FY 2017-2022 Capital Improvements Program: 

• 	 $11 million for Wheaton High School to build out the 24 classroom shell that was 
constructed during the school's revitalization/expansion project; 

• 	 $10 million in FY 2018 for the Heating, Ventilation, and Air-Condition Replacement 
project; 

• 	 $2 million in FY 2017 and $2 million in FY 2018 for the Planned Life-cycle Asset 
Replacement project; 

• 	 $2 million in FY 2017 for the Building Modifications and Program Improvements project 
to address programmatic concerns at Silver Spring International Middle School; 

• 	 $100,000 in the Facility Planning project to explore the reopening of a new elementary 
schools in the lower section ofthe Downcounty Consortium; and 

WHEREAS, The Northwest cluster deficit has decreased from previous years and based on that 
deficit evaluation, the superintendent ofschools recommended a one-year delay for the Northwest 
Elementary School #8 project; and 

WHEREAS, The Board of Education, after further analysis, approved a two-year delay for the 
Northwest Elementary School #8 project in order to explore alternatives to the new school 
to address the overutilization at the elementary school level in this cluster; and 

WHEREAS, The Board of Education also approved a $15 million reduction in the expenditures 
for the Northwest Elementary School #8 project with funding to be evaluated in the next Capital 
Improvements Program; and 
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WHEREAS, The Board of Education approved that the planning funds previously appropriated 
for the Northwest Elementary School #8 project be used to conduct feasibility studies 
at elementary schools in the cluster that are overutilized to detennine if additional capacity 
can be built; now therefore be it 

Resolved. That the Board ofEducation approves a Fiscal Year 2017 Capital Budget appropriation 
request totaling $271,087,000 and a Fiscal Year 2017-2022 Capital Improvements Program 
request totaling $1.728 billion, as indicated in A~hment A; and be it further 

Resolved. That the Board of Education approves the revised Fiscal Year 2017 State Capital 
Improvements Program request, as indicated in Attachment B, in the amount of $149,958,000; 
and be it further 

Resolved. That the Board of Education approves the individual capital and noncapital items 
included in the Superintendent's Recommended FY 2017 Capital Budget and FY 2017-2022 
Capital Improvements Program; and be it further 

Resolved, That a copy of this resolution be transmitted to the county executive and the County 
Council. 

LAB:AMZ:JS:ak 

Attachments 



AtIoChmtnlA 

Board of Education's Requested FY 2017 Capital Budget 
and FY 2017-2022 Capital Improvements Program 

"",",,"In_ 

Chase HS Addition 

ES Addition 
Cluster ES (New) (ClaJIQI. VIllage SIta 112) 

MS(New) 

Johnson Cluster HS SolutiOn 

MRI ES Addition (DCC SOlution) 
ESAddition 

Knolls ES Addition (for Forest Knolls ESI 

Bethesda MS Addition 

ES#8 

Cluster HS SOlution 

Crest ES Addition (for FOrest Knolls ES) 

Resnik ES Addition 

Shriver ES Addition (DCC Solution) 

RevltallzaUona/El(panslons 

and Construction Management 

Conservation: MCPS 

Planning: MCPS 

Safety Upgrades 

Revitall:r:ationa/Ellpansions 

HVAC (Mechanical Systems) Replacement 

Improved (Safe) Accell8 to School. 

Indoor Air Quality Improvements 

Planned Life-Cycla AIIset Replacement (PLAR) 

IRehabHita1:1onJ'RarIOVEltlon of Closed Scnools (RROCS) 

IReloclllab,le Classrooms 

IRe$trclOm Renovatlons 

Replacement MCPS 

IStclrmNsler Discharge and Water Quality Management 

5.041 983 

18.952 2.909 

5.380 

352 3.574 5.371 

13,877 2,835 

677 

96 1,448 1,578 

89 556 994 

3.375 8.274 5,871 

1.872 8.954 12.254 

5,239 4,303 780 

741 1.325 927 

932 

461 7,654 

5.848 4.235 

218 3.227 

6.168 1.540 



Altachment B 

Revised FY 2017 State Capital Improvements Program 
for Montgomery County Public Schools 

(f1gllfes In IhotJsands) 

TOTAL 734.61l7 537,600 18 601 149 958 

·Split-FV Funding Request 




ADA Compliance: MCPS (P796235) 

Category Montgomery County Public SChools Date Last Mocflfied 11/17/14 
SUb Category Countywide Required Adequate PubliC Facility No 
Administering Agency 
Planning Area 

Public Schools (AAGE18) 
Countywide 

Relocation Impact 
status 

None 
Ongoing 

Thru Total -
Total FY15 EstFY16 6 Yell'l FYf7 FYiB FY1B FY2Q FY21 FY22 

Beyond 6\ 
YI'I 

EXPENDIT lJRE SCHEDULE ($0008) 

Plannina. Deslon and SUDervlsion 7000 3614 810 2.576 630 6301 329 329 329 329 0 

Land 0 0 0 0 0 0 0 0 0 

Site ImDl'Ovements and Utilities 0 0 0 0 0 0 0 0 t='87 87~ 
0 

0Construction 21593 12979 2190 6424 1470 1470 871 871 

Other 0 0 0 0 0 0 0 0 0 0 0 

Total 28693 16.693 3000 9000 2100 2100 1200 1200 1.200 1200 0 

G.O, BondS 

Total 

APPROPRIATION AND EXPENDIllJRE DATA (0001) 

FY17 2100 
FY 18 2100 

o 
o 

19.593 
18693 
3000 

Date First ADCI'O!'Iriation FY 79 
First Cost Estimate 

Current SeODe FY96 16615 
Last FY's Cost Estimate 24393 
Partial Closeout Thru 17 218 
New Partial Closeout 0 
Total Partial Closeout 17216 

Description 
Federal and State laws require MCPS to provide program accessibility for all of its activities and to consider various forms of accessibility 
improvements at existing facilities on a continuing basis. While MCPS provides program accessibility in a manner consistent with current 
laws, a Significant number ofexisting facilities not scheduled for modernization in the current six-year CIP are at least partially inaccessible 
for a variety of disabling conditions. Some combination of elevators, wheelchair lifts, restroom modifications, and other site-specific 
improvements are required at many of these facilities. Since disabilities of eligible individuals must be considered on a case-by-case basis, 
additional modifications such as automatic door openers, access ramps, and curb cuts may be required on an ad hoc basis even in facilities 
previously considered accessible. The increased mainstreaming of special education students has contributed to modifications to existing 
facilities. Certain ADA modifications results In significant cost avoidance, since transportation may have to be provided for individuals to 
other venues or programs. On September 15, 2010, the Department of Justice approved revisions to Title II of the Americans with 
Disabilities Act (ADA), that will require local and state government agencies to comply with theses revisions. An FY 2013 appropriation was 
approved to begin the assessment of MCPS facilities to comply with the approved revision of Title II of the ADA An FY 2014 appropriation 
was approved to continue this level of effort project. An FY 2015 appropriation was approved to continue remediation to address the 
revisions to Title II of the ADA. An FY 2018 appropriation was approved to continue this level of effort project. An FV 2017 appropriation is 
requested to complete facility modifications due to the revisions of TItle II of the ADA and also to continue to provide accessibility 
modifications where necessary throughout the school system. 

Fiscal Note 
ADA requirements are addressed in other projects, lnduding many transportation and renovation projects. 

Disclosures 

Expenditures will continue indefinitely. 

Coordination 

State Reimbursement Not eligible 




Facility Planning: MCPS (P966553) 

Category Montgomery County Public Schools Date Last Modified 11117114 
Sub Category Countywide Required Adequate PubrlC Fadlily No 
Administering Agency Public Schools (AAGE18) Relocation Impact None 
Planning Area Countywide Status Ongoing 

Total 
Thru 
FYi5 EstFY16 

Total 
6Yeal'l'l FYi7 FY18 FY1B FYZO FY21 FY22 

Beyond 6 
YI'I'I 

EXPENDITURE SCHEDULE 1$00Ds) 

Planning, Design and Supervision 11787 8307 550 2910 635 535 360 460 460 480 0 

Land 0 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0 
Construction 0 0 0 0 0 0 0 0 0 0 0 

Other 0 0 0 0 0 0 0 0 0 0 0 

Total 11767 8307 550 2910 635 535 360 460 460 460 0 

635 

G.O. Bonds 

APPROPRIATION AND EXPENDnuRE DATA (0005) 

IADpropriation Request FY17 635 
l~priationRequastEsl FY18 535 
Supplemental ADpropriation Rt!Quast 0 
Transfer 0 

Cumulative A, 8851 
All 1Encumbrances 9501 

Unencumbered Balance -644 

Date First AODl'()priation FY 96 
First Cost Estimate 

Current Scope FY96 1,738 
Last FY's Cost Estimate 10997 
Partial Closeout Thru 4891 
New Partial Closeout 0 
Total Partial Closeout 4891 

Description 
The facility planning process provides preliminary programs of requirements (PORs), cost estimates, and budget documentation for 
selected projects. This project serves as the transition stage from the master plan or conceptual stage to inclusion of a stand-alone project 
in the CIP. There is a continuing need for the development of accurate cost estimates and an exploration of altematives for proposed 
projects. Implementation of the facility planning process results in realistic cost estimates, fewer and less significant cost overruns, fewer 
project delays. and improved life-cycle costing of projects. In the past, this project was funded solely by current revenue; however, as a 
result of new environmental regulation changes. deSign of site development concept plans must be done during the facility planning phase 
in order to obtain necessary site permits in time for the construction phase. Therefore, the funding sources shown on this PDF reflect the 
appropriate portions for both current revenue and GO bonds. Due to fiscal constraints. the County Council. in the adopted FY 2011-2016 
CIP. reduced the expenditures in FYs 2013-2016 for this project. An FY 2012 appropriation was approved to continue this project. An FY 
2013 appropriation was approved for the pre-planning of three elementary school revitallzatlonfexpanslon projects, one middle school 
revitalizationfexpansion project, six elementary school additions, and one middle school addition. An FY 2014 apppropriation and 
amendment to the FY 2013-2018 CIP was approved to provide an additional $220.000 for this project to conduct feasibility studies to 
address overutilization at various school throughout the county. An FY 2015 appropriation was approved for the pre-planning of nine 
elementary school additions, five middle school additions, one high school addition. one new elementary school. and four elementary school 
and one high school revitalizationfexpansion projects. An FY 2016 appropriation and amendment to the adopted CIP was approved for the 
preplanning of two elementary school additions, five high school additions. and one middle school addition. An FY 2017 appropriation is 
requested for the preplanning for additions at one elementary school, one middle school, and two high schools, as well as preplanning for 
revitalization/expansions at four elementary schools, one middle sd'lool. and one high school. 

Disclosures 

Expenditures will continue indefinitely. 




Fire Safety Code Upgrades (P016532) 

category Montgomel)' County Public Schools Date last Modified 11/17/14 
Sub category Countywide Required Adequate Public Facility No 
Administering Agency PubllcSOOools (AAGE18) Relocation Impact None 
Planning Area Countywide Status Ongoing 

4490 

0 

Site 1m rovements and Utilities 0 

Construction 20993 

Other 0 

Total 25483 

G.O. Bonds 

Total 

0 

0 

817 

APPROPRlAnON AND EXPENDITURE DATA (OOOs, 

140 

0 

0 

an 
0 

817 

140 

0 

0 

an 
0 

817 

140 

0 

0 

an 
0 

817 

Appropriation Request Ni7 5000 
Appropriation Reauest Est N18 5000 
5uDOlementai ADDroDriation Reauest 0 
Transfer 0 

CumulaliVa Appropriation 12.215 
IExpenditure I Encumbrances 12155 
Unencumbered Balance eo 

Date First ADOroDriaticn FY 01 
First Cost Estimate 

Current Scooe 0 
last FY's Cost estimate 15483 

Description 
This project addresses sprinklers, escape windows, exit signs, fire alarm devices, exit stairs, and hood and fire suppression systems to 
comply with annual Fire Marshal inspections. An FY 2011 appropriation was approved to continue this program to maintain code 
compliance and life.cycle equipment replacement. An FY 2012 appropriation was approved to continue this level of effort project. An FY 
2013 appropriation was approved to maintain life safety code compliance and equipment life.cycle replacements at MCPS facilities 
systemwide. An FY 2014 appropriation was approved to continue this project. An FY 2015 appropriation was approved to continue this 
level of effort project and maintain life safety code compliance through equipment replacement such as fire alarm systems that will be over 
20 years old and will have exceeded their anticipated life-cycle. An FY 2016 appropriation was approved to continue this level of effort 
project. An FY 2017 appropriation is requested to continue this level of effort project as well as address code compliance issues related to 
the storage of flammable materials at schools systemwide. 

Coordination 
Fire Marshal 



Improved (Safe) Access to Schools (P975051) 

Category Montgomery County Public Sei100ls Date Last Modified 11/17/14 
Sub Category Countywide Required Adequate Public Facility No 
Administering Agency 
Planning Area 

PubliC Schools (MGE18) 
Countywlcle 

Relocation Impact 
Status 

Nol'IS 
Ongoing 

Tbru Total 
Total FYi5 EstFY16 6 Years FY17 FYi1 FYiB FY20 FY21 

EXPENDITURE SCHEDU~ {IOOOs) 
Planning, Design and Supervision 2166 1166 200 800 400 400 0 0 0 

Land 0 

7~ 
0 0 0 0 0 0 0 

Site ImJ)rovements and Utilities 12177 1 DOD 3200 1600 1600 0 0 0 

Construction 0 D 0 0 0 0 0 0 0 

Other 0 

914:~ 
0 0 0 0 0 

Total 14343 2000 0 0 0 

Beyond 6 
FY22 Vrs 

-0 0 

0 0 

0 0 

0 0 
0 0 

0 0 

G.O. Bonds 
Total 

APPROPRIATION AND EXPENDITURE DATA (0G0s) 

.nation ReQuest FYi7 20001 
Appropriation Reauest Eal FYi8 2000 
Supplemental Appropriation ReQulISt 0 
Transrer 0 

Cumulative AcDroDriation 10343 
~nditunt f Encumbrances 9143 
Ul'ISncumbentd Balance 1200 

Date First Appropriation FY 97 
Firat Cost Estimate 

Current Scope FY97 1 185 
Last FY's Cost Estimate 10343 
.Partial Closeout Thru 13811 
New Partial Closeout 485 

ITolal Partial Closeout 14096 

Description 
This project addresses vehicular and pedestrian access to schools. It may involve the widening of a street or roadway, obtaining rlghts-of­
way for school access or exit, or changing or adding entrance/exits at various schools. These problems may arise at schools where there 
are no construction projects or DOT road projects that could fund the necessary changes. An FY 2011 appropriation was approved to 
address access, circulation, and vehicular and pedestrian traffic Issues at schools throughout the county. Expenditures are shown for only 
the first two years of the CIP. Funding beyond the first two years will be reviewed during each on-year of the CIP cycle. An FY 2012 
appropriation was approved to continue this project. An FY 2013 appropriation was approved to address access, circulation, and vehicular 
and pedestrian traffic issues at two high schOols, one middle school, and one elementary school. An FY 2014 appropriation was approved 
to continue this project. An FY 2015 appropriation was approved to address access, circulation, and vehicular and pedestrian traffic issues 
at Julius West Middle School, North Bethesda Middle School, Ashburton Elementary School and Judith Resnik Elementary School. An FY 
2016 appropriation was approved to continue this project. An FY 2017 appropriation is requested to address access, circulation, and 
vehicular and pedestrian traffic issues at schools throughout the county. as well as modify and expand parking lots to provide staff parking 
at schools that are overutilized. 

Fiscal Note 
State Rermbursement: not eligible 
Disclosures 
Expenditures will continue indefinitely. 
Coordination 
STEP Committee 



Restroom Renovations (P056501) 

Category Montgomery County Public: Schools Date Last Modified 11117/14 
Sub Category Countywide Required Adequate Public Facility No 
Administering Agency Public Schools (AAGE18) Relocation Impact None 
Planning Area Countywide Status Ongoing 

EXPENDITURE SCHEDULE%: 
Total 

Thru 
FY16 EstFY18 

Total 
aYaars FY17 FY18 FY19 FY20 FY21 FY22 

Beyond S 
VIS 

P1annina. Oesi!:ln and Supervision • ,:1,1:. 960 100 445 225 0 0 0 0 0 

Land 0 0 0 0 0 0 0 0 0 0 

Site Improvemenls and utlUties 0 0 0 0 0 0 0 0 =1 0 0 

n 14770 9775 900 4095 2070 2025 0 0 0 0 0 

Other 0 0 0 0 0 0 0 0 0 0 0 

Total 18276 10138 1000 4.540 2290 2260 0 0 0 0 0 

G.O.Bonds 

Total 

APPROPRIATION AND EXPENDITURE DATA (OOOe) 

FY17 290 
FY 18 2.250 

0 
0 

11735 
10735 
1000 

Date Fm ApPropriation FY 05 
First Cost Estimate 

Currant Scope FY05 0 
Last FY's Cost Estimate 13085 

Description 
This project will provide needed modifications to specific areas of restroom facilities. A study was conducted In FY 2004 to evaluate 
restrooms for all schools that were built or renovated before 1985. Schools on the revitalization/expansion list with either planning or 
construction funding In the six-year CIP were excluded from this list. Ratings were based upon visual inspections of the existing materials 
and fixtures as of August 1, 2003. Ratings also were based on conversations with the building services managers. principals. vice 
principals. and staffs about the existing conditions of the restroom facilities. The numeric rating for each school was based on an evaluation 
method using a preset num ber scale for the assessment of the existing plumbing fixtures. accessories, and room finish materials. An FY 
2010 appropriation was approved to address the remaining schools identified on the list for restroom renovations. In FY 2010, a second 
round of assessments were completed, which included a total of 110 schools, including holding facilities. An FY 2011 appropriation was 
approved to begin the renovations of the schools identified In the second round of assessments. Based on the expenditures shown above, 
the first 71 schools are proposed for renovation in the FY 2011·2016 CIP. An FY 2012 appropriation was approved to continue this project 
An FY 2013 appropriation was approved to continue the renovations of restroom facilities. An FY 2014 appropriation was approved to 
continue this project. An FY 2015 appropriation was approved to provide restroom renovations for school identified for this project. An FY 
2016 appropriation was approved to continue this project. An FY 2017 appropriation is requested to continue this project and complete all 
restroom renovations by the end of FY 2018. Expenditures in this project have not been increased since this project was first approved 
and, therefore. the increase in expenditUres shown in the FY 2017-2022 CIP reflect rises in construction costs based on the estimates for 
each school project included in this PDF. BY FY 2018, based on the expenditures shown above, all 110 schools assessed will be 
completed. The list of approved restroom renovations is shown in Appendix G ofthe Superintendenfs Recommended FY 2017 Capital 
Budget and the FY 2017-2022 Capital Improvements Program. 



Building Modifications and Program Improvements (P076506) 

Category Montgomery County Public Schools Date last Modified 11/17/14 
Sub Category Countywide Required Adequate pubrrc Facility No 
Administering Agency Public Schools (AAGE18) Relocation Impact None 
Planning Area Countywide Status Ongoing 

Total 

Plannina. Deslon and Suaervislon 6397 

Land 0 

Site Imt:IIOVements and Utilities 0 

Construction 30282 

Other 1260 

Total 37939 

Thru 
FYi6 

3852 

0 

0 

21482 

860 

26994 

Total 
EstFYi6 8 Years FY17 FYi8 FYi9 FY20 

EXPENDIT JRE SCHEDULE lSOOO,1 
765 1780 640 0 

0 0 0 0 0 

0 0 0 0 0 

~ 
3860 2360 0 

200 200 0 
3645 8400· 11.200 3200 0 

0 

0 
0 

0 

0 

0 

FY21 

0 
0 

0 

0 

0 

0 

Beyond 6 
FY22 Yrs 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

G.O. Bonds 

Total 

APPROPRIATION AND EXPENDITURE DATA (0001) 

~----~~~--------~FY~17~----~~ 

FY18 

29 539 
25994 
3546 

Date First ADDroDriation FY 07 
First Cost Estimate 

Current Scaae FY07 0 
Last FY's Cost Estimate 28194 

DesCription 
This project will provide facility modfications to support program offerings at schools that are not scheduled for capital improvements in the 
six-year CIP. These limited modifications to instruction and support spaces are needed to provide adequate space for new or expanded 
programs and administrative support space for schools that are not included in the revitalization/expansion program. An FY 2012 
appropriation was approved to continue to provide facility modifications at various schools throughout the system. Facility modifications in 
FY 2013 and beyond will be determined based on the need for space modifications/upgrades to support new or modified program offerings. 
Due to fiscal constraints, expenditures requested in the Board of Education's FY 2011-2016 CIP for FYs 2013-2016 were removed by the 
County Council in the adopted FY 2011-2016 CIP. An FY 2013 appropriation was approved to renovate science laboratories at one high 
school and provide special education facility modifications for two elementary schools and two high schools. An FY 2014 appropriation was 
approved to continue to provide facility modifications and program improvements to various schools throughout the county. An FY 2015 
appropriation was approved for modifications to schools due to special education program changes; science laboratory upgrades at 
secondary schools; space modifications for program requirements; as well as two specific one-time projects--the construction of an auxiliary 
gymnasium at Thomas Pyle Middle School and classroom modifications at the Whittier Woods Center to be used by Walt Whitman High 
School. An FY 2015 appropriation was approved for $1.3 million for the installation of artificial turf at Winston Churchill High School. An FY 
2016 appropriation was approved for modifications to schools due to special education program changes, space modifications for program 
reqUirements, and computer lab conversions at various schools throughout the county. An FY 2016 supplemental appropriation for $45,410 
was approved to begin the design of the artificial turf installation at Somerset Elementary School. An FY 2017 appropriation Is requested to 
continue this program to accommodate program changes and to address space deficits through building modifications. 

Fiscal Note 
Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits, Code Review, Fire Marshall. Department of 
Transportation, Inspections, Sediment Control, Stormwater Management, WSSC Permits 



Roof Replacement: MCPS (P766995) 

category Montgomery County Public Schools Date Last Modified 11117114 
Sub Category Countywide Required Adequale Public Facility No 
Administering Agency Public Schools (MGE1 B) Relocallon Impact None 
Planning Area Countywide status Ongoing 

Thru Total BeyOndSI
Total FY16 EstFY1S SVears FY17 FY18 FY19 FY20 FY21 FY22 Yrs 

EXPENDITURESCHEDULE($O~) 

Planning, Dealan and Suoervlslon 7086 2226 740 4120 980 960 550 550 650 660 0 

Land 0 0 0 0 0 0 0 0 0 0 0 

Site Imorovements and Utilities 0 0 0 0 0 0 0 0 0 0 0 

Constructfon 83271 30131 7260 45880 11.04 11040 5950 5950 5950 5950 0 

Other 0 0 0 0 I 0 0 0 0 0 0 

Total 90.356 32356 8000 50000 12.00 12000 6.500 6500 6500 6500 0 

FUNDING :1G.O. Bonds 77776 21223 6553 12000 6500 6500 0 

State Aid 12580 11133 1447 0 0 0 o~o 0 

Total 90356 32356 8000 50000 12000 12000 6 SOD .,500 0 

APPROPRIATION AND EXPENDITURE DATA (000s) 

~--~~~~--------~FY~17~----~12~.O=0~0 

FY 18 12,000 
o 
o 

40356 
32,356 
8000 

Dale First Appropriation FY 76 
First Cost Estlmate 

Current Scope FY96 19470 
Last FY's Cost Estlmate 72153 
Partial Closeout Thru 69580 
New Partial Closeout 5,368 
Total Partial Closeout 74948 

DeSCription 

The Increasing age of buildings has created a backlog of work to replace roofs on their expected 20 year life cycle. Roofs are replaced 

when sd100ls are not in session, and are scheduled during the summer. This is an annual request, funded since FY 1976. An FY 2013 

appropriation was approved for partial roof replacements at Pine Crest, Stedwick, Dr. Charles R. Drew, Summit Hall. and Whetstone . 

elementary schools and full roof replacements at Damascus, Judith A. Resnick and Sequoyah elementary schools. An FY 2014 

appropriation was approved to continue this project. An FY 2015 appropriation was approved for partial roof replacements at Fields Road, 

Olney, and Rockwell elementary sd100ls and Walt Whitman High Sd1001 as well as full roof replacements at Briggs Chaney, White Oak, 

and Roberto Clemente middle sd1ools. An FY 2016 appropriation was approved for partial roof replacements at Albert Einstein and Walt 

Whitman high schools; Newport Mill Middle School; Galway,Thurgood Marshall, Rock Creek Valley and Washington Grove elementary 

schools; and the Stephen Knolls Center. An FY 2017 appropriation is requested for partial roof replacements at Ashburton, Broad Acres, 

Fallsmead, Forest Knolls, Georgian Forest, Meadow Hall, and Westbrook elementary sd1ools; Thomas Pyle Middle Sd100l and Albert 

Einstein High School; and a full replacement at Rosa Parks Middle Sd1ool. 


Disclosures 

Expenditures will continue indefinitely. 

Public Schools (A18) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic 

Growth, Resource Protection and Planning Act. 

Coordination 
FY 2017 - Salaries and Wages: $158K, Fringe Benefits: $73K, Workyears: 2 FY 2018-2022 - Salaries and Wages: $790K, Fringe 
Benefits; $365K, Workyears: 10 



HVAC (Mechanical Systems) Replacement: MCPS (P816633) 

Category Montgomery County Public Schools Date last Modified 11/17114 
Sub Category Countywide Required Adeq uate Pubile FacUlty No 
Admlni&l8ring Agency Public Schools (AAGE18) Relocation Impact None 
Planning Area Countywide Slatus Ongoing 

Total 
Thru 
FY15 

Total 
EstFY16 BYe.1S FYi7 FY18 FY18 FY20 FY21 ~FY22 IS 

EXPENDITURE SCHEDULE fSOOOS} 

Plannina. Desion and Suaervlslon 43600 13100 4100 264 6000 3600 3.600 3600 3600 0 

Land 0 0 0 0 0 0 0 0 0 0 0 

Site 1m Is and Utilities 0 0 0 0 0 0 0 0 0 0 0 

Construction 175367 57867 11900 105600 24000 I 24.000 14400 14400 14400 14400 0 

Other 0 0 0 0 0 0 0 0 0 0 0 

Total 218967 70967 16000 132000 30000 30000 18000 18000 18000 18000 0 

G.O. Bonds 

Total 

APPROPRIATION AND EXPENDITURE DATA (0008) 

IAoorooriatlon Reouest FY17 30000 
AcoroDllatlon Reouest Est. FY18 30000 
SUDDlamental AJ)r>rooriation Reauest 0 
Transfer 0 

Cumulative Appropriation 86987 
IExaencfllure f Encumbrances 70967 
Unencumbered Balance 16000 

Date FIBI ApproDllation FY 81 
First Cost Estlmate 

Current Scope FY96 16386 
Last FY's Cost EstImata 150,076 
Partial Closeout Thru 89,303 
New Partial Closeout 13907 
Total Partial Closeout 103210 

Description 
This project provides for the systematic replacement of heating, ventilating, air conditioning, automated temperature controls. and plumbing 
systems for MCPS facilities. This replacement approach is based on indoor environmental quality (IEQ), energy performance. maintenance 
data, and the revitalization/expansion schedule. Qualifying systems and/or components are selected based on the above criteria and are 
prioritized within the CIP through a rating system formula. MCPS is participating in Interagency planning and review to share successful 
and cost effective approaches. For projects on the revitalization/expansion schedule, the scope is reduced to the minimum necessary to 
maintain the operation of the existing mechanical system. Any new equipment Installations will be salvaged at the time of the 
revitalization/expansion project and will be re-used. The County Council, in the adopted FY 2013-2018 CIP, significantly reduced the 
expenditures requested by the Board of Education for this project for FY 2014 and beyond. An FY 2014 appropriation and amendment to 
the FY 2013-2018 CIP was requested to provide an additional $11.46 million above the adopted CIP to reinstate funds that were removed 
by the County Council during reconciliation in May 2012. However. the County Council, in the adopted FY 2013-2018 Amended CIP, 
approved only $3.82 mimon ofthe $11.46 million requested by the Board. Due to fiscal constraints. the County Council adopted FY 2015­
2020 CIP reduced the FY 2016 expenditures requested by the Board of Education from $28 million to $16 million, but increased the 
outyears by a total of $8 million ($2 million in FYs 2017-2020). An FY 2015 appropriation was approved for mechanical systems upgrades 
and/or replacements at 3 high schools, 3 middle schools, and 11 elementary schools. An FY 2016 appropriation was approved for 
mechanical systems upgrades and/or replacements at Quince Orchard (Phase II) and Damascus (Phase III) high schools; Shady Grove 
(Phase II) Middle School; and Beall, Burning Tree, Captain Daly, Highland, and Rolling Terrace elementary schools. An FY 2017 
appropriation Is requested for mechanical systems upgrades and/or replacements at Damascus HS (Phase III): John T. Baker (Phase I) and 
Silver Spring International middle schools; and Greencastle. Olney. Greenwood. Jones Lane, Stone Mill, Brooke Grove, Clearspring, 
Laytonsville, New Hampshire Estates, Sligo Creek, and Whetstone elementary Schools. 

Fiscal Note 
CIP Master Plan for School Facilities 

Disclosures 
Expenditures will continue indefinitely. 

Public Schools (A18) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic 

Growth, Resource Protection and Planning Act. 




Planned Life Cycle Asset Repl: MCPS (P896586) 

Category Montgomery County Public Schools Date Last Modified 11/17/14 
Sub Category Countywide Required Adequate Public Facility No 
Administering Agency Public Schools (AAGE18) Relocation Impact None 
Planning Area Countywide Status Ongoing 

Ion 

SIte 1m vements and utIllties 

Construction 

Other 

900 

0 0 0 

800 BOO 500 

9000 9000 3341 

0 0 

11000 4741 

900 900 

0 0 

500 500 

3341 3341 

0 0 

4741 4741 

900 0 
0 0 

500 0 

3341 0 

0 0 

4741 0 

G.O. Bonds 

APPROPRlAnON AND EXPENOmJRE DATA (OOOs, 

IADDrOoriation Reauest FY17 11000 
Aoorooriation Reauest Est FY18 11000 
SUDDiemental ADDrODriation Recuest 0 
Transfer 0 

Cumulative AoPropriation 75905 
Exoendlture 1Encumbrances &4851 
Unencumbered Balance 11254 

Date First Appropriation FY B9 
First Cost Estimate 

CurrentScooe FY96 24802 
Last Frs Cost Estimate 90506 
Partial Closeout Thru 51080 
New Partial Closeout 1253 
Total Partial Closeout 52313 

Description 
This project funds a comprehensive and ongoing plan to replace key facility and site components based on an inventory of their age and 
conditions. A comprehensive inventory of all such components has been assembled so that replacements can be anticipated and 
accomplished in a planned and orderly manner. Facility components Included in this project are code corrections, physical education 
facility/field improvements, school facility exterior resurfacing, partitions, doors, lighting, media center security gates, bleachers, 
communication systems, and flooring. An FY 2013 appropriation was approved to fund capital projects that will address MCPS 
infrastructure. The County Council, in the adopted FY 2013-2018 CIP significantly reduced the expenditures requested by the Board of 
Education for this project for FY 2014 and beyond. An FY 2014 appropriation and amendment to the FY 2013-2018 CIP was requested to 
provide an additional $2.49 million above the adopted CIP to reinstate funds that were removed by the County Council during reconciliation 
in May 2012. However, the County Council, in the adopted FY 2013-2018 Amended CIP did not approve the $2.49 million amendment as 
requested by the Board. An FY 2013 supplemental appropriation of $3.1 million was approved through the state's ASP program and an FY 
2013 supplemental appropriation of $2.0 million was approved through the state's QZAB program. An FY 2015 appropriation was approved 
to reinstate funds that were removed by the County Council during the last full CIP approval process in order to address our aging 
infrastructure through the PLAR program. An FY 2015 supplemental appropriation of $603,000 was approved through the state's ASP 
program and $1.009 million was approved through the state's QZAB program. An FY 2016 appropriation and amendment was approved 
to continue this level of effort project and also provide an additional $2.5 million in FY 2016 to address immediate facility Issues at schools 
that are waiting for a major capital project. An FY 2016 supplemental appropriation in the amount of $603,000 was approved as part of the 
state's ASP program and an FY 2018 supplemental appropriation in the amount of $901,000 was approved as part of the state's QZAB 
program. An FY 2017 appropriation is requested to address facility components in school facilities that have reached the end of their life­
cycle. For a list of projects completed during the summer of 2016, see Appendix R of the Superintendent's Recommended FY 2017 Capital 
Budget and FY 2017·2022 Capital Improvements Program. 

Disclosures 
Expenditures will continue indefinitely. 

Public Schools (A18) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic 

Growth, Resource Protection and Planning Act. 

Coordination 

FY 2017 - Salaries and Wages: $365K, Fringe Benefits: $163K, Workyears: 5 FY 2018-2022 - Salaries and Wages: 
$1.825M, Fringe Benefits: $815K, Workyears: 25 



Rehab/Reno.Of Closed Schools- RROCS (P916587) 

Category Montgomery County Public Schools Date Last Modified 11/17/14 
Sub Category Countywide Required Adequate Public Facility No 
Administering Agency Public Schools (AAGE18) Relocation Impact None 
Planning Area Countywide status Ongoing 

Total 
Thru 
FY15 EstFY16 

Total 
6 Years FY17 FY 18 FY19 FY20 FY21 FY22 

Beyond 6 
Yrs 

EXPENDITURE SCHEDULE ($000s1 

Plannina. Desian and Suoervision 12612 6133 977 1728 1402 326 0 0 0 0 3774 

Land 0 0 0 0 0 0 0 0 0 0 0 

Site ImorovemenlS and Utilities 17785 9660 0 3105 2379 726 0 0 0 0 5000 

Construction 138836 57043 0 32068 9574 19683 2811 0 0 0 49725 

Other 5106 3906 0 1200 100 330 770 0 0 0 0 

Total 174319 76742 977 38101 13455 21065 3581 0 0 0 58499 

FUNDING SCHEDULE ($OOOs) 

Current Revenue: General 2765 2765 0 0 0 0 0 0 0 0 0 

G.O. Bonds 129174 43959 977 25739 5000 17158 3581 0 0 0 58499 

PAYGO 375 375 0 0 0 0 0 0 0 0 0 

Recordation Tax· PAYGO 7000 7000 0 0 0 0 0 0 0 0 0 

Schools Imoaet Tax 13890 1328 0 12362 8455 3907 0 0 0 0 0 

Slate Aid 21315 21315 0 0 0 0 0 0 0 0 0 

Total 174319 76,742 977 38101 13455 21065 3581 0 0 0 58499 

OPERATING BUDGET IMPACT I$OOOs) 

Enerav 636 0 0 159 159 159 

Maintenance 1708 0 0 427 427 427 

NetlmpllCt 2344 0 0 588 586 586 

159 

427 

586 

APPROPRIATION AND EXPENDITURE DATA (ODDs) 

Appropriation Request FY 17 36023 
Appropriation Request Est. FY 18 1100 
Supplemenlal Appropriation Request 0 
Transfer 0 

Cumulative ADDroorlation 78,697 
IExoendl!ure 1Encumbrances 76742 
Unencumbered Balance 1955 

Date First Appropriation 
First Cost Estimate 

Current Scooe 15,152 
Last FY's Cost Estimate 169319 

Description 
MCPS retained some closed schools for use for office space, as holding schools, or for altemative programs. Occasionally a closed school 
is reopened as an operating school to address increasing enrollment. Some rehabilitation is necessary to restore spaces for contemporary 
instructional use. Student enrollment at elementary schools in the Richard Montgomery Cluster has increased dramatically over the past 
four school years. The magnitude of enrollment growth in the cluster requires the opening of a new elementary school. A feasibility study 
was conducted during the 201012011 school year for a new elementary school at the site of the former Hungerford Park Elementary School. 
Based on the revised enrollment projections for Richard Montgomery Cluster elementary schools, the new elementary school will be 
sufficient to address the projected elementary enrollment in the cluster. An FY 2013 appropriation was requested by the Board of Education 
for planning funds for this neW school; however, the County Council, in the adopted FY 2013-2108 CIP delayed this project two years. An 
FY 2012 transfer was approved to shift $4.5 million from the Downcounty Consortium Elementary School #29 to another project in the 
approved CIP. An FY 2015 appropriation was approved to begin planning the new Richard Montgomery Elementary School #5. However, 
due to fiscal constraints, the construction funds for this project were delayed one year in the approved FY2015-2020 CIP. The Board of 
Education's requested FY 2015-2020 Amended CIP reinstated the construction schedule previously requested by the Board. Due to fiscal 
constraints, the County Council did not approve the Board's request An FY 2017 appropriation is requested for construction funds for the 
new Richard Montgomery Elementary School #5 to be completed August 2018 and also for interior modifications to the former English 
Manor Elementary School to accommodate the Infants and Toddlers Program as well as other MCPS support programs. 

Public Schools (A18) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic 
Growth, Resource Protection and Planning Act. 
Coordination 
Mandatory Referral - M~NCPPC, Department of Environmental Protection, Building Permits, Code Review, Fire Marshal, Department of 
Transportation, Inspections, Sediment Control, Stormwater Management, WSSC Permits 

http:Rehab/Reno.Of


Albert Einstein Cluster HS Solution (P651519) 

Category Montgomery County Public Schools Date Last Modified 11117/14 
Sub Category IndMdual Schools Required Adequate Public Facility No 
Adminlslerilg Agency Public Schools (AAGE18) Relocation Impact None 
Planning Area Kenslngton-Wheaton StaIu8 Planning Stage 

EXPENDITURE SCHEDULE /$0001) 
Total ThruFYi5 11:111tFYi8 

Total 
8YNrs FYi7 FYi8 FYi9 FY20 FY2i FY22 

BeyondG 
Yrs 

Plannina. Deslon and Suoervlsion 
Land 

Site ImDl'OVElmenl$ and Utilities 
Conslruclion 

IOther 

Total 

177 

0 

190 

1757 
210 

2334 

0 

0 

0 

0 

0 

0 

0 

0 

0 

177 
0 

190 
1757 

210 

2.334 

0 

0 

0 

0 

0 

0 

89 
0 

0 

0 

0 

B9 

53 
0 

152 
351 

0 

558 

35 
0 

38 
879 
42 

994 

0 

0 

0 

~ 
695 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

O! 

G.O. Bonds 
Total 

APPROPRIAllON AND EXPENDITURE DATA (OOOS) 

Appror)l'iatlon Rectuest 
Appropriation Request Est. 
Supplemental ApproPriation Request 

FY17 
FY 18 

0 
0 
0 

Transfer 0 

Cumulative Aooroorlation 
IEXDenditure I Encumbrances 
Unencumbered Balance 

0 
0 
0 

Date First AooroDriation FY 16 
First Cost Estimate 

Current Scooe 0 
Last Frs Cost Estimate 0 

Description 
Due to increasing enrollment growth, this project includes funds to design and construct six permanent high school classrooms serving 
Albert Einstein High School in the Down County Consortium. These additional classrooms would meet capacity requirements under the 
Subdivision Staging Policy. avoiding a residential moratorium in the Albert Einstein Cluster. The County Council anticipates that ultimately, 
the Board of Education will request a specific project that will add at least these classrooms by the start of the 2020-2021 school year, at the 
latest and that these funds would be used towards that purpose. 



Gaithersburg Cluster ES Solution (P651518) 

Category Montgomery County Public Schools Date Last Modilled 11/17/14 
Sub Category IndMdual Schools Required Adequate Public Facllity No 
Administering Agency 
Planning Area 

PubliC Schools (AAGE18) 
Gaithersburg VIcinity 

Relocation Impact 
Status Planning Stage 

Total 
Thru 
FYt5 

Planning, Deslan and Supervision 4097 

Land 0 

Site Improvements and Utilities 3000 

Construction 17153 

Other 1750 

Total 26000 

0 

0 

0 

0 

0 

0 

Total 
Est FY16 6 Years FY17 FY 18 FY19 FY20 

EXPENDITURE SCHEDULE ($OOOs) 

0 4097 2000 1872 150 75 

0 0 0 0 0 0 

0 3000 0 0 2000 1000 

0 17153 0 0 4804 9429 

0 1750 0 0 0 1750 

0 26000 2000 1872 6954 12254 

FY21 FY22 

0 

0 

0 

2920 

0 

2920 

Beyond 6 
YI'S 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

G.O. Bonds 

Total 

APPROPRIATION AND EXPENDITURE DATA (00011) 

Appropriation Request FY 17 3872 
AppropriatiOn Request Est FY 18 0 
Supplemental Appropriation Request 0 
Transfer 0 

Cumulative AppropriatiOn 0 
Exoenditure 1Encumbrances 0 
Unencumbered Balance 0 

Date First ApDropriatlon FY 16 
First Cost Estimate 

Current Scope 0 
Last FY's Cost Estimate 0 

Description 
Due to increasing enrollment growth, this project includes funds to design and construct 10 elementary school classrooms in the 
Gaithersburg Cluster. These additional classrooms would meet capacity reqUirements under the Subdivision Staging Policy, avoiding a 
residential moratorium in the Gaithersburg Cluster. The County Council anticipates that ultimately, the Board of Education will request a 
specific project that will add at least these classrooms by the start of the 2020-2021 school year at the latest and these funds would be used 
towards that purpose. The Board of Education, in the FY 2017-2022 CIP, determined that further study to address the overutilization in the 
Gaithersburg Cluster at the elementary school level was necessary. However, the Board of Education did include additional funding in this 
project and expenditures in FY 2017 to address the space deficits at the elementary school level in this cluster. An FY 2017 appropriation is 
requested for planning funds. 



Walter Johnson Cluster HS Solution (651607) 

Category Montgomery County Public Schools Date Last Modllied 11117114 
Sub Category Individual Schools Required Adequate Public Facility 
Administering Agency Public Schools (AAGE18) RelocatiOn Impact 
Planning Atea North Bethesda-Garrett Park status 

Tbru Total 
Total FYiB EstFY1G GYears FYi7 FYi8 FY19 FY20 

EXPENDITURE SCHEDULE (100081 

Planninc. Desicn and Suoervision 238 0 0 236 0 118 71 47 
Land 0 0 0 0 a 0 0 0 

Site ImPfOvements and UtIlities 253 a a 253 a a 202 51 

Constructlon 0 0 2342 0 0 468 1171 

other 260 0 0 280 0 0 0 56 

Total 3111 0 0 3111 0 118 741 1.326 

BeyondG
FY21 FY22 Yrs 

0 0 0 

a 0 0 

0 0 0 

703 0 0 

224 0 0 

927 0 0 

G.O. Bonds 
Total 

APPROPRIATION AND EXPENDIlURE DATA (000.) 

ADIll'ODl'latiOn Reauest 
AllIlI'ODI'IatiOn Request Est 
SUDlllemental AIlPfODl'iatlOn Rea uest 
Transfer 

FYi7 
FYi8 

0 
0 

0 
0 

Cumulative ArlPropriation 
!ExPenditure I Encumbrance8 
Unencumbered Balance 

0 
0 
0 

Date Fll8t Al>Pl'Ollriation 
First Cost Estimate 

Current Scope a 
last FY'a Cost Estimate 0 

Description 
Due to increasing enrollment growth, this project includes funds to design and construct eight permanent high school classrooms serving 
the Walter Johnson Cluster. These additional classrooms would meet capacity requirements under the Subdivision Staging POlicy. avolding 
a residential moratorium in the Walter Johnson Cluster. The County Council anticipates that ultimately the Board of Education will request a 
specific project that will add at lease these classrooms by the start of the 2020-2021 school year at the latest, and that these fund would be 
used towards that purpose. The Board of Education, in the FY 2017-2022 CIP approved a Roundtable Discussion Group to evaluate a 
range of options to address the overutilization at Walter Johnson High School. 



Northwood Cluster HS Solution (P651517) 

Category Montgomery County Public Schools Date Last Modified 11117/14 
Sub Category Individual Schoola Required Adequate Public Facility No 
AdmInistering AII8IlCY Public Schools (MGE18) RelocatiOn Impact None 
Planning Area Kenslngton-Vvbeaton Status Planning Stage 

Thru Total 
Total I FY15 EstFY16 6Yesra FY17 FYi8 FYi9 FY20 

EXPENDITURE SCHEDULE ($000&) 

Plannina. Design and Supervision 294 0 0 294 a 147 88 59 

Land 0 0 0 0 0 0 a 0 

Site Improvements and Utilities 316 a 0 316 0 a 253 83 

Construction 2926 0 a 2928 0 0 586 1464 

Other 350 0 0 3S0 0 0 0 70 

Total 3888 0 0 3888 0 147 927 1666 

G.O. Bonds 

Beyond 6 
FY2i FY22 YI'S 

0 0 0 

0 0 0 

a a 0 

878 a 0 

260 0 0 

1158 0 0 

APPROPRIA11ON AND EXPENDITURE DATA (ooos) 

Appropriation Request 
AppropriatiOn Rea ue&t Est. 
SuoDlementai Appropriation Reauest 
Transfer 

FY17 
FY 18 

0 
0 
0 
0 

Cumulative lion 
Exoenditurs JEncumbrancas 
Unencumbered Balance 

a 
0 
0 

Date First Appropriation FY 16 
First cast Estimate 

Currenl Scope a 
Last FY's cast Estimate 0 

Description 
Due to increasing enrollment growth, this project includes funds to design and construct 10 high. school classrooms serving Northwood High 
School in the Down County Consortium. These additional classrooms would meet capacity requirements under the Subdivision Staging 
Policy, avoiding a residential moratorium in the Northwood Cluster. The County Council anticipates that ultimately, the Board of Education 
will request a specific project that will add, at least, these classrooms by the start of the 2020-2021 school year at the latest and these funds 
would be used towards that purpose. 



Northwest ES #8 (New) (P136505) 

category Montgomery COunty Public Schools Date Last Modifletl 11117114 
Sub Category Individual Schools Required Adequate Public Facility No 
Admlnlstering Agency 
Planning Area 

Public Schools (AAGE18) 
Germantown 

Relocation Impact 
status 

None 
Planning Stage 

Total 
Thru 
FY15 EstFY18 

Total 
IYeal'S FY17 FY18 FY19 FY20 FY21 FY22 

Beyond 6 
Y,. 

EXPENDITURE SCHEDULE ($OOOs) 

Plannina. Oesian 2979 1192 894 893 0 0 596 297 0 0 

Land 0 0 0 0 0 0 0 0 0 0 

SHe ImDrovements and Utilities 4776 0 0 4ne 0 0 2890 2088 0 0 

Constructlon 10595 0 0 10595 0 0 1374 4819 4402 0 

Other 1100 0 0 1100 0 0 770 0 

Total 19.450 1192 17,384 0 0 4.660 172 0 

FUNDING SCHEDULE ($OOOs 

G.O. Bandt 

~ 
894 17.364 0 0 4660 7532 0 

School Facilities Payment 630 • 0 0 0 0 0 0 0 0 

Schools Inmact Tax 562 0 0 0 0 0 0 0 0 

Total 19450 1192 894 17364 0 0 4660 7,532 5172 0 

IMPACT ($OOOl i) 

Enerov 441 0 0 0 147 147 147 

Maintenance 1182 0 0 0 394 394 394 

NetlmDact 1623 0 0 0 641 641 841 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

APPROPRIATION AND EXPENDITURE DATA (000a1 

ADDroDriation ReQUest FYi7 0 
Appropriation Reauest Ell. FY18 0 
Supplemental ADDroDriation Reauest 0 
Transfer 0 

Cumulative APpropriation 2979 
Expenditure I Encumbrancea 1192 
Unencumbered Balance 1787 

Dale First Appropriation FY 15 
First Cost Estimate 

Current Scope 0 
Last FY's COst Estlmate 32.450 

Description 
Projections indicate enrollment at Spark M. Matsunaga and Ronald McNair elementary schools will exceed the capacities at each school. 
Spark M. Matsunaga Elementary School has a program capacity of 650 with a 2017·2018 projected enrollment of 1.016 students. Ronald 
McNair Elementary School has a program capacity of 623 with a 2017·2018 projected enrollment of 732 students. In order to provide relief 
of the overutilization at both schools. a new elementary school is needed. An FY 2015 appropriation was approved to begin planning this 
new school. While planning funds remain on schedule, due to fiscal constraints, the construction funds for this project were delayed one 
year in the approved FY201~2020 CIP. The Board of Education's requested FY 2015-2020 Amended CIP reinstated the construction 
schedule previously requested by the Board. Due to fiscal constraints, the County Council did not approve the Board's request. The 
Northwest Cluster elementary school deficit has decreased from previous years. Therefore, the Board of Education, in the FY 2017·2022 
CIP, delayed the construction funds two years to provide an opportunity to monitor the cluster deficit and explore alternatives to address the 
overutilization at the elementary schools in this cluster. An FY 2019 appropriation will be requested for construction funds. This project is 
scheduled to be completed by August 2020. 

capacity 
Program Capacity: 740 
Coordination 
Mandatory Referral- M-NCPPC, Department of Environmental Protection, Building Permits, Code Review, Fire Marshal, Depamnent of 
Transportation, Inspections, Sediment Control, Stormwater Management, WSSC Permits 



MOiltgomery County Public Schools 


AGENCY DESCRIPTION 

The MontgomeI)' County Board ofEducation (BOE or Board) 
consists of seven publicly elected members; one student 
member elected by public school students; and the 
Superintendent of Schools, who is appointed by the Board of 
Education and is responsible for the adnrinistration of the 
school system. The vote of the Superintendent is not counted 
for capital and operating budget appropriations. Montgomery 
County Public Schools (MePs) operates and maintains a 
Countywide system. of public schools for students from pre­
kindergarten through high school (including special education, 
interagency~ and alternative programs) and also provides adult 
education services. At the start of the 2015-2016 school year, 
156,447 students were attending 202 separate public 
educational :facilities. 

PROGRAM DESCRIPTION AND OBJECTIVES 

The Board's FY17-22 ClP request consists of 12 new and 39 
ongoing projects with expenditures in the six-year period. 
Included within the ongoing projects are three projects with 
multiple sub-projects: Current Revitalizations I Expansions, 
Future Revitalizations I Expansions (formerly known as 
modernizations), and Rehab I Renovation ofClosed Schools. 

Tbree projects are included for technical reasons. State Aid 
Reconciliation includes State Aid funding not yet allocated to 
specific projects, as well as bond funding reductions assumed 
from this State Aid. MCPS Affordability Reconciliation and 
Funding Reconciliation projects adjust total expenditures to 
conform to the Executive's recommended funding levels, 
which are affordable within the ClP. 

The section following this narrative only shows the project 
description forms (PDFs) for which the Executive recommends 
changes to the BOE's request The complete BOE request can 
be found on the MCPS web site at 
http://www.montgomeI)'schoolsnid.orgldepartmentslplanninglc 
ipmaster.aspx 

PROGRAM CONTACTS 

Contact Adrienne Karamihas of the MontgoIDeI)' County 
Public Schools at 240.314.1035 or Rachel Silberman of the 
Office of Management and Budget at 240.777.2786 for more 
information about this agency's capital budget. 

CAPITAL PROGRAM REVIEW 

Board of Education Request 

The Board's FY17-22 capital program request forMCPS totals 
$1,728.2 million, a $184.5 million or ·12.0 percent increase 
over the Amended FY15-20 capital program of $1,543.7 
million. 

~xecDtive Recommendations 

The Executive recommends $1,568.0 million over the six-year 
CIP, an amount which increases funding $24.4 million above 
the amended FY15-20 CIP and $40.1 million above the full 
FY15-20 ClP. Funding for school construction (excluding the 
Technology Modernization, Relocatah1e ClassroomS, and 
Faci1i1y Planning projects) increases $42.5 million over the 
amended FY15-20 ClP and $503 million above the full FY15­
20 ClP. Moreover, funding provided in FY17-20 of the 
recommended ClP for school constru.ction increases $86.3 
million over the same period of the amended FY15-20 ClP, 
and represents the highest funding ever provided. In the last 
twelve years, funding for the MCPS ClP has grown 71.8 
percent. 

Total Funding ($DDOs) 

: Average! Six-Year 
Six-Year CIP : Per Year! Total 

FYCJ5...10 FIll . 152,132 i 912,793 
FY05-10Arrendecl ;-155;586"["' :'933,515 ' 
FY07-12 Ful : 195:seoT";,1ri;47S'" 
FY07-12 Arrendecl :-201,953-',,'1-;211;719­

FY09-14 FuD : 214,629 ; 1,'2ET,775 

FY09-14~rrended :j.!i!~~_L~~1,Z7~§.~~~. 
FY11-16 Ful : ~,.9.91_ J _J,3.a~,~6., 
FY11-16 Arrendecl ~ 226,496 ! 1,358,976 

~~~~:~ded [~~f:~:I{;t:;r 
FY15-20 Ful : 254,661' ! 1,527,967 
FY15-20 Arrended : '257i!s" :--1,54:3:670 . 

261,339 . 1,568,032 
ChangefromFY15-20 -:--.. ----­ -':- _. - - .. - .. 

Full ~ __ .~~ .J_.~,05~_._. 
• 1 • 

FY17-22 Recormencled: . 

Local funding, consisting of general obligation bonds, current 
revenue, recordation taxes, impact taxes and school :fucility 
payments represents $1.235 billion or 78.8 percent of the 
recommended budget. The recommended. ClP also assmnes 
$93.0 million in State grant funds for local school systems with 
significant enroI1m.ent growth or relocatable classrooms, as 
well as the $240.0 million in traditional State Aid. 
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Highlights ofExecutive Recommendation 	 capacity ratings with staffing ratios supported by the operating 

• 	 Allocate $1,S68.0 million to increase funding $24.4 
million above the amended FY1S-20 level representing the 
recommended CIP's largest expenditure categmy and the 
Executive's highest priority. This level of funding will 
support new schools, school additions and renovations as 
well as provide significant investment in COUD1;yWide 
inD:astrncture. 

• 	 Increase funding for school con.struction (excluding the 
Technology Modemi.zation, R.elocatab1e ClassrooJ:ns, and 
Facility Planning projects) by $42.5 million over the 
amended FY1S-20 CIP and $SO.3 million above the FYlS­
20 full CIP level 

• 	 Increase fimding for school con.struction provided in the 
first fom years of the CIP FY17-20 by $86.3 million over 
the amended FY1S-20 CIP. 

• 	 Maintain fimding for MCPS countywide infrastructure 
projects ·including Heating, Ventilation and Air 
Conditioning (HVAC), roof replacements, school security 
systems, indoor air quality, and life-cycle asset 
replacement. 

• 	 As part of the Smart Growth Initiative (transit-oriented 
economic development), MCPS will benefit from $33.S 
million for relocation of MCPS Bus Depot and 
Maintemuice :fu.cilities. In addition $69 million is allocated 
for relocation of MCPSlMaIyland-National Capitil Park 
and Planning Commission maintenance facilities. 

• 	 Fund County projects which support MCPS initiatives to 
bolster at risk chil~ and their families, including 
Linkages to Learning Centers at Wheaton Woods and 
Mmyvale Elementary Schools, High School We1lness 
Centers at Wheaton and Seneca Valley High Schools, and 
Child Care in Schools Centers at Wheaton Woods, Brown 
Station, and Burtonsville Elementary Schools. 

• 	 Other CIP projects which benefit MCPS programs include: 
Pedestrian Safety Program. Transportation Improvements 
for Schools, FiberNet. Ballfields Initiatives (M-NCPPC), 
and the Kennedy Shriver Aquatic Center Building 
Envelope Improvement. 

PROGRAM EXPENDITURES 

The County Executive reaffirms his commitment to preparing 
. children to live and learn. 

Individual Schools 
The Executive supports the Board's capacity-related reqnests. 
providing $42.S .million in additional support for school 
construction above the amended FYIS-20 CIP. The Board's 
capacity-related request includes constrncting additions for 19 
elementary schools. five middle schools, and five high schools, 
as well as :funding for three new elementary schools and two 
new middle schools. The Board has taken strides to find 
efficiencies and maximize the use of scarce resources in its 
ITI7-22 request by a]jgning class-size reduction school 

budget, and by including computer lab space in ciassroom 
capacity calculations. Additional State Aid, beyond that 
assmned in this recommended budget, is critical to ensming 
these important capacity projects move forward on schedqle. 
The Executive joins the Board of Education and the State 
delegation in urging the State to provide the a.dditional snpport 
so essential to these efforts. 

Conntywide Projects 
For the FYI7-22 CIP, the Board has requested. -$758.9 million 
for its school revitalizations/expansions program. The Board 
proposal results in an average e:xpenditt.n-e level per year of 
$126.5 million, an increase of $6.7 million per year or 5.6 
percent over the cmrent approved average annual expenditure 
level The following table shows annual fimding for 
revitalizations/expansions (formerly known as modernizations) 
sinceFYOl. 

RevitalizationslExpansions Funding ($0005) 

I_=-___----=.,__-l Average 
Six Year ClP ~ Per Year iIX-YearTOia', 

FY01-06 Amended 1 59,887. 359,319 
FYQ3..08 Amended l--"39.282-·--·-·-235~691 

FY05-10 Amended (--48",56iV- --291,41 
Amended r"92;mC ....."552;1'; 
Amended r--Ho;iiss---"---ii65;-'­

FY1'-16 Amendea-; -'1"1'1)19:"· -'-'670;:31'1 
FY13-18 Amended f···108:39i·····-·-··-650~3i 

FY15-:20 Amended ~ 119,783' 718;6' 
FY17--22 Request 1---1'26,479'·'- _.. 758,87 
Change from FY15- j--5,69iC·..··--46,·i'iiJ 
20 Amended r-..-.--------..---.., 

The Executive recognizes 1he important role revitalization and 
expansion projects play in addressing the needs of aging 
fucilities and overutilization, and applauds the reconvening of 
the Facilities Assessment and Criteria Testing (FACT) Review 
Committee to review FACT methodology and consider 
changes to parameters measured in FACT scoring. Increased 
State support is required to ensure the requested 
revi:taliza.ti.on/expansion schedule is maintained. 

The Board's FY17-22 CIP request includes increased funding 
for Countywide projects totaling $79.3 million, including Fire 
Safety, Heating Ventilation, and Air Conditioning (HVAC), 
Improved Access to Schools, Planned Life-Cycle Asset 
Replacement (pLAR). RehabilitationlRenovation of Closed 
Schools, Restroom Renovations, Roof Replacements and 
Technology Modemization. The Executive continues to view 
majntajning the current MCPS infrastructure as a priority in 
order to extend the life of existing facilities, particularly given 
recent delays in the revitalization/expansion schedule. This 
includes support for projects including HV AC, Building 
Modifications and Program. Improvements. Fire Safety, Indoor 
Air Quality, Roof Replacements, School Security Systems, and 

Montgomery County Public Schools 	 Recommended Capitol Budget/CfP
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PL.AR, which are among a number of level of effort projects 
being recOmmended for continued fimding in FYI 7-12. 

The Board's FYI7-22 CIP request includes $17.1 million in 
increased fimding for Technology Modernization. These Costs 
must be cash fimcled and as such. must be CODSidered in the 
context of the March operatjng budget given the significant 
constraints in the operating budget that are projected. 

PROGRAM FUNDING 

The MCPS capital program would be :funded using $690.2 
million of County bonds and $544.8 million of other local 
resources including current revenue, recordation tax, schools 
impact tax, and school mcilities payments. The CIP also 
assumes $240 million of traditional State Aid and $93.0 
million in additional State Aid for local school systems with 
significant enrollment growth or relocatable classrooms. (A 
funding summary ofFY 17-22 follows tbis namrtive.) 

County General Obligation Bonds 
The Board's request includes large increases in general 
obligation bond expenditures throughout the six-year program. 
The Executive recommends bond funding of $690.2 million 
over six years, which reflects the·resources available within the 
CIP and the largest allocation of general obligation bonds of 
any CIP category. An allocation ofapproximately 34.8 percent 
of 'total planned FY17 general obligation bond issues has been 
recommended for MCPS. 

Other Connty Resonrces 
Within the six-year CIP, the Executive recommends $133.2 
million in C1.lII'eD.t revenue. His proposal also assumes $199.1 
million in recordation tax, $211.0 million in school impact tax, 
and $1.45 million in school facilities payment during FY17-22. 
The allocation of these fimding sources to MCPS increased by 
5.4 percent over the FY15-20 amended CIP. 

State Suppor:t for Schools 
The budget assumes $240 million in traditional. State Aid for 
school construction and $93.0 million in State Aid for local 
school systems with significant ·enrollment growth or. 
reloca:table classrooms. Financial support for BOB capital 


. budget initiatives is contingent on a successful County effort to 

secure enhancements in State Aid for school construction over 

the next six years. 

The Executive's recommendation assumes $333 million of 
State Aid over six years with $55.5 million in FY17. The 
following table compares the annual mount of State Aid 
requested by MCPS to the amount finally approved since 2003. 

Montgomery County has requested $150.0 million of Slate 
funding in FY17 for 21 construction projects and 18 systems 
renovation projects. A chart at the end oftbis chapter presents 
FYI7-22 budget assumptions and projects likely to require 
State Aid. 

The State's Interagency Committee on School Construction 
(lAC) made a preliminmy recommendation on December 21 
2015 to the State Board of Public Works foi: $25.7 million of 
State Aid for Montgomery Cotmty in FY17. The table 
presented below shows details by project. The BPW will make 
final allocations.in 1he spring of 2016 after the end of 1he 
Maryland General Assembly session. 

lAC ! 

;Re::co=m:m=e:nd:;:ed:::;-;C:::a=p:ita~/;-;B;-'u-:;dg--e7t/;;C:;;IP::-----------------M-on-fg-om-e-ry-C-o-u-n1y-Pu-b-li-c-Sc-h-oo-[-, §
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service WOIkers and the cost of energy. They do not reflect 
teacher salaries because it is assmned that teachers already on SUBDIVISION STAGING POLICY' 
staff would be transferred to fill positions in new schools. 

. 	Article n ofChapter 33A~15 ofthe Montgomery County Code 
:requires that, no later than November 15 in odd~numbered 
years. the 90unty Council adopt the County's Subdivision 
Staging Policy. The Subdivision Staging Policy is the tool . 
used to ensure that approvals of new subdivisions are 
commensurate . with adequate transportation and school 
facilities. For the purposes ofpublic school analysis and local 
area review of school :facilities at time of subdivision, the 
County has been divided into 25 sectors which reflect the 
service areas of each of the MCPS high schools, including the 
middle schools and elementary schools which feed st:udents to 
these high schools. These sectOrs are called "clusters." 

The current Subdivision Staging Policy test of school adequacy 
applies to requests for residential subdivisions that have been 
filed with the Montgomery County Planning Board since July 
1,2014, and assesses SC?hool capacity five years in the future in 
each of the clusters. For each schoollev~l, the total projected 
enrollment of all schools in the cluster is compared. to total 
school capacity in the :future. including the additional capacity 
that will be built if the County Council approves the 
recommended CIP. The Subdivision Staging Policy School 
Test uses MCPS program capacity. Program capacity is 
calculated based. on grade levels served and programs in 
schools. Program capacity does not include any relocamble 
classrooms that may be inuse at schools. . 

Clusters where enrollment is projected to be above 120 percent 
of program capacity are placed in development moratorium, . 
which would apply to any residential subdivision plan that bad 
not received approval from the Planning Board as of July 1, 
2016, in the case of the FYl7 school test. Clusters where 
enrollment is projected to be above 105 percent of program 
capacity, but not over 120 percent, are identified. as requiring a 
special school facility payment from developers who choose to 
submit subdivision plans in these areas. 

The tables that appear at the end of this chapter present the 
outcome of the Subdivision Staging Policy test based on the 
Board's requested FYI7~22 CIP. The school test also requires 
a school facilities payment at the high school level in the 
Churchill, Blair, Einstein, Kennedy, Northwood, Wheaton, 
Gaithersburg, Walter Johnson, Richard Montgomery, Paint 
Branch, and Quince Orchard clusters; at the middle school 
level in the Gaithersburg and Rockville clusters; and at the 
elementary school level in Northwood and Quince Orchard 
clusters. 

OPERATING BUDGET IMPACT 

Operating budget impacts measure resources needed to 
maintain or operate new or modernized facilities. They include 
mcb elements as salaries for administrators and building 

According to MCPS standards and using FY17 dollars, each 
new 740 student elementary school will require applOximately 
$2.4 million in additional operating costs for the :firstyear. 
These costs include salaries and employee benefits for 16.8 
worlcyears ofnon~lassroompositions. Each new 1,200 student 
middle school will require approximately $4.0 million in 
additional operating costs for the first year. These costs include 
salaries and employee benefits for 33.3 worlcyears ofnon~ 
classroom positions. A new 2,000 student high school is 
estimated to require approximately $7.4 million in additional 
operating costs :fur the :first year. These costs include salaries 
a:ud employee benefits for 64.9 wOIkyears ofnon~1assroom 
positions. 

STATUTORY AUTHORITY 

Titles 3, 4, and 5 of the Education Article, Annotated Code of 
Maryland, govern the establishment of county boards of 
education, local school administration, and financing. Each 
county board is to maintain throughout its county a reasonably 
unifOIm system of public schools that is designed to provide 
quality education and equal educational opportunities for all 
children. . Subtitle 3 of Title 5, State Aid for School 
Construction, provides :fur payment of certain public school 
construction and capital improvement costs by the State 
through its Public School Construction Program. The ClP 
review process for the public schools is governed. by laws and 
regulations of the State of MaIyland, the Montgomery County 
Charter, and the Board of Education's Policy on Long-Range 
Educational Facilities Planning. 
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37-4 



FY17 -22 Budgetary Assumptions of State Aid for School Construction '($OOOs) 

SubIntaI. Batance d FLnfinlI 
FIBJIIlng 

Bradley Hills ES 
DamesIDwn ES 
WyngatsES 
GetqIan Forest ES 
WesIbroak ES 
Vlllrst.'4llES 
Gallhersbura HS 
CIa.rksbulA CIusIar ES 
BelPreES 
Rock Creek FIIRIst ES 
CandIewood ES 
ClarlcsbUllliDamascus MS 
WIllIam H. Fanluhar MS 
WhealDnHS 
Julius west MS 
WoodAaesES 
WheaIon Woods ES 
Bmwn Slafioo ES 
WayskleES 

SubtotaL ConsbvcfioI1 
&Constnlctlon 

ClmsburgHS 
Nodi! Chevy Chase ES 
Rosemary His ES 
BelhesdaES 
AIcoIaES 
Walars Landlng ES 
BaIhesdaIChevy Chase MS 
Thomas EOrson HS oITed1ncIogy 
Seneca VslIsy HS 
NoI1hwest ES #8 (NIIW) 
DIamondES 
Richard MonIgomeryESt15 
BeIhesda /Chevy Chase HS 
NodI! Bethesda MS 
lucyV. Bamsiey ES . 
KensIngIon-PalI ES Addition 
BrookhavIm ES 
Glen HawnES 
HlghlandES 
Kemp MIl ES 
Sargent Shriver ES 
LuxmanorES 
MaryvaleES 
PoIomacES 
Tiden @Woodward MS 
WooIIonHS 
AshburIon ES 
Judllh A. Resnik ES 
BIIIIIDnsVilIe ES 
S. CIlrisIa McAuI1Ife ES 
Coldspring ES 
DuFIBfMilES 
BsImanIES 
SIonegale ES 
EaslemMS 
Poolesvlle HS 
Damascus ES 
Twinbrook ES 
Summit Hall ES 
RDsemary Hils ES 

Sublt>tal. PlsnninQ and Conslructian 
ProjecII 

Roof ReJ)lacemert 
HVACI8ecIricaI Replacement 
Wl!Idows 
Addl6Dn ProIecIs foutvears) 
Systemlc Projects CQulYI!mI 

c:hart reIIec!s DUtyeIll' stale Aid fIIIIimaIes from the MOPS November 2015 request ID tl1e SIal\!. FutuJe IIIlIIUai request I!!veIs fur stale Aid will be based on 
eligIblIJ relplirmnenlSlIIId may exceed the amounls sbown. In addllian, anticIpaIed c:ha!;es III stale fuIIding fallll!l1as will a!Iact IIIIIlU!lI$ requesIad. 

shmlm beyond FY1T da !liltya! have amsIrucIIon dam approved. EApecIed funding lIlquesl/; me sIlIlWII here. 

4.535 
3,202 
2,838 
2,785 
2,9fT 

857 

39,51l6 

9,421 

8,838 


10,246 

7,441 

8,021 

6,994 


15.785 
6,361 
1,049 

123,496 

2,625 
1.519 
1,280 

874 
B54 . 

1.873 

9,025 

1,447 
3,964 

15,121 
9.421 
8,838 

10,246 
7,441 

12,121 
11,550 
31,569 
3,305 
1.049 
7.692 
7JfT5 
5.493 

106.307 

2,625 
1.519 
1.280 

874 
854 

1,873 
11,974 
12,037 
29,137 

7,rSO 
1,845 
7.753 
5,789 
4.023 
2,332 
1,906 
1.145 

872 
1,897 
1,841) 

810 
4.487 

1D,602 
4,574 

12,292 
22,826 
3,610 
5,756 
6,409 

10,136 
10.136 
10,136 
10,136 
25,393 
41,944 
12,50S 
12,506 
12,506 
12,506 

332.821 

2,168 
5,415 

102 

15,121 
9,421 
8,838 

10,246 
7.441 

12,121 
11.550 
31,569 
3,305 
1.049 
3,846 
3,988 
2,747 

121.242 

2,625 
1.519 
1.280 

874 
. B54 
1,873 
5,987 
6,()19 

21,031 

2,168 
5,415 

102 

3,846 
3,987 
2,746 

10,579 

5,987 
6,()18 

3,545 
1,845 
3P7 
2,895 
2,012 
2,332 
1,901i 

30,417 

14,569 
3,545 

3,876 
2,894 
2,011 

1,145 
872 

1,697 
1,1l4O 

810 

2,287 

11.413 
3,610 
5,756 
3,205 
5.085 

64,615 

14,5S8 

2,244 
5,301 
2,287 
6.146 

11,413 

3,204 

5.068 
5,066 
5,068 
5,068 

65.435 

2,243 
5,301 

6.146 

5,068 
5,068 
5,068 
5,068 

12,697 
20,972 
6,253 
6,253 
6,253 
6,253 

112.643 

12,696 
20,972 
6,253 
6,253 
6,253 
6,253 

5B,B80 
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MCPS Affordability Reconciliation (P0565i6) 

CategOlY Mon\gOmely County Public Schools Date list ModIfied 11/17114 
Sub category Miscellaneous Projects Required Adequate PubDc Facility No 
Administering Agency Public Schools (AAGE18) Relocation Impact None 
Planning Area Countywide Status Ongoing 

Total 
Tbru 
FY1S 

Total 
EstFY16 6 Yelll'S FY17 FY18 20 FY21 

Beyond 6 
FY22 YI'S 

EXPENDITURE SCHEDULE rSOOOsl 

Plannina. Oeslan and Suoervision 0 

Land 0 

Site ImPtOVemenls and Utilities 0 

Construclion 0 

Other -160 170 

Total -160 170 

Current Revenue: General ;tG.O. Bonds -1 
Total -160,1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 0 0 0 0 0 

0 0 0 =t=~ 0 

0 0 0 0 

0 0 0 0 0 0 

0 -160 170 -60655 -52.716 -83945 

0 -160 170 -60 655 -52.716 -83 945 

FUNDING SCHEDULE ($ODDs 

0 -25.936 ' -6040 -4012 -2.147 -4568 

0 -134.234 -54 615 -48.704 -29538 -
0 -160 170 -60,655 -52,.716 -31,685 -83,945 

0 

0 

0 

0 

-6ea 

-686 

-4686 

-686 

0 0 
'0 0 

0 0 

0 0 

69.511 0 

69517 0 

-4.433 0 

74.000 0 

69,517 0 

APPROPRIATION AND EXPENDITURE DATA (0005) 

FY17 -6040 
FY18 0 

uest 0 
0 

0 
0 
0 

Dale FJSt AIlDl'OPriation FY 01 
Rrst Cost Estimate 

Current Scope FY17 0 
Last FY's Cost Estimate 0 

Description 
This project reconCIles the Board of Education's request wHh the County Executive's recommendation. FISCal Constraints lead the 
Executive to adjust the annual ampunts to be affordable wHhin the CIP. The Executive's recommendation Increases funding $24.4 million 
over the six-year period at the level of the amended FY15-20 CIP and increases funding over the approved full FY15-20 CIP by $40.1 . 
million. Moreover, funding for school construction (excluding Technology Modernization, Relocatable Classrooms, and Facility Planning) 
increases $42.5 million above the amended FY15-20 CIP and $50.3 million above the full FY15-20 CIP. The following issues should be 
considered by the Board in making its final recommendation: introduction of new revitarlZation/expansion projecls prior to recommendations 
from the reconvened Facillties AssessmentwHh Criteria and Testing Review Committee; balance be1:ween maintaining existing facilities 
through routine maintenance and reconstructing older facilities; and Increased use, of current revenue out of the operating budget context. 
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MCPS Funding Reconciliation (P076510) 

tegory Montgomery County Pub6c Sc:hooII; Date Last Modified 11/17/14 
.Jb Category Miscellaneous Projec:b; Required Adequate PublIc FaCility No 

. Adminisillring Agency PublIc Schools (AAGE18) Relocalion Impact None 
PlannIng Area Countywide Status Ongoing 

Total 
Tbru 
FY15 Eat FY16 

Total 
BYears FY17 FY18 FY19 FY2D FY21 FY22 

BeyondS 
YI'S 

EXPENDnuRE SCHEDULE {$ODDs} 

Plannlna. Oesicm and Suoervision 0 0 0 0 0 0 0 a 0 0 0 

Land 0 0 0 0 0 0 0 0 0 0 0 

Site ImPWVEImems and Ublilies 0 0 0 0 0 0 0 0 0 0 0 

construction 0 0 0 0 0 0 0 0 0 0 0 

Other 0 0 0 0 0 0 0 0 0 0 0 

Total 0 0 0 0 0 0 0 0 0 0 0 

FUNDING SCHEDULE {$OODs} 

Current Revenue: Recordation Tax . 134.210 22.947 ~1.984 1132..41 4,241 11911 11.211 1104 34158 31.362 

G.O.Bonds -296411 -95 886 1,614 .-202.205 '-5775 -25931 . ~20898 4~8 -10 114 -14,909 

School Facilities Payment 1359 0 0 1359 1.359 0 0 0 0 0 

Schools Impact Tax 160 848 72.939 310 87,599 115 8,020 3621 2814 35418 31541 

Total 0 0 0 0 0 0 0 0 0 0 

0 

0 

0 

0 

0 

APPROPRlAllON AND EXPENDITURE DATA (0110$) 

n ReQ!JEISt FY11 0 
IAnDroDriation Reauest Est. FY18 0 
SuPDlemental AD'Prooriation ReQuest 0 
Transfer 0 

CUmuJafive • 'on 0 
Expenditure I Encumbrances 0 
Unencumbered Balance 0 

Dale FIflIt ADproPriaIion FY 07 
Arst Cost Estimate 

CUmmtScope FY11 0 
Last FY's Cost EstImate 0 

Description 

This project reconciles Board of Education's request with the CIP database by balancing funding components on the macro level. The 

entries here should be zeroed out after funding adjustments are made to individual projects by MCPS. 


Fiscal Note 

Adjustment figures reflect a funding switch of Recordation Tax. School Impact Tax, and School Facility Payment with GO Bonds. 
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State Aid Reconciliation (P896536) 

Category Montgomery county PubDc: Schools Date Last Modified 11/17/14 
Sub category MIsc:eIlaneous Projec:ls Required Adequate Public: Faclflly No 
Administsring A{jenr:y pubrlt: Schools (MGE18) RaIoc:aIion Impac:t Nona 
Planning Area Countywide status Ongoing 

Total 

Plannina. Desion and Suoervision 

~emenls and Utilities 

Construction 

Other 

Total 

Thru 
FY15 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 
EstFY16 6Yelll'lJ FY17 FY18 FY19 FY2G 

EXPENDITURE SCHEDULE ($OOOs) 

0 0 0 0 0 

0 0 0 0 0 

o· 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 

0 

0 

0 

0 

a 

FY21 

0 

0 

0 

0 

0 

a 

Beyond 6 
FY22 YI'S 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

FUNDING SCHEDULE ($ODOs) 

-55500 -55500 -55,500-52.912 -333000 -55,500 0G.O.Bonds -391829 -5.917 -55500 

55,500 55,500 55,50052,912 5917 333000 55500 55500 0State AId 391829 -:! 
0 0Total 0 0 0 a 0 a0 0 a 

APPROPRIATION AND EXPENDITURE DATA (OOOS) 

IADDroPrialion Reauest FY17 0 
Request Est FY18 0 

IAppropriation ReQuest 0 
Transfer 0 

Cumulative 0 
IExDendilure 1Enc:umbranc:es 0 
Unenc:umberad Balance 0 

Data FustApproprialion FY 96 
Fust Cost Estimate 

Current Sc:ooe FY17 0 
Last FY's Cost Esfimata 0 

Description 
This project shows assumed State Aid for FY 2017 and beyond. When actual State Aid is known for specific projects, the amount of such 
aid Is shown in those projects and then this PDF Is zeroed out for the budget year. The budget assumes $240 million In traditional State Aid 
for school construcllon. The recommended CIP also assumes $93.0 million In State Aid for Local School Systems with Significant 
Enrollment Growth or Relocatable Classrooms. MCPS was allocated $5.9 million ofsuch funding in FY16 due to passage in April 2015 by 
the Maryland General Assembly of the Capital Grant Program for Local School Systems with Significant Enrollment Growith or Relocatable 
Classrooms. The recommended budget assumes thatfunding for this critical initiative will inaease to $15.5 million in FY17. 

Justification 
Since the 2007-2008 school year, MCPS enrollment has Increased by 18,929 students, and MCPS has added approximately 14,000 
additional seats. By the 2021-2022 school year, middle school enrollment is projected to increase by approximately 3,500 students, and 
high school enrollment by approximately 6,800 students, the equivalent of three middle schools of 1,200 students each and t;hree high 
schools of 2,200 students each. . 
Public Schools (A 18) asserts 1hat this project conforms to the requirements of relevant local plans, as required by the Maryland Economic 
Growth, Resource Protection and Planning Act. 
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B-CC Cluster High School Capacity Review 

Approved Cluster Capacity 
Enrollment 
Space Available (deficit) 

Space Available (deficit) after addition 
Utilization after addition 

FY17 FY18 FY19 FY20 FY21 FY22 2025 2030 
1,683 
2,004 
(321) 

(321) 
119.1% 

1,683 
2,030 

(347) 

(347) 
120.6% 

1,683 
2,066 
(383) 

341 
85.8% 

1,683 
2,189 
(506) 

218 
90.9% 

1,683 
2,273 
(590) 

134 
94.4% 

1,683 
2,434 
(751) 

(27) 
101.1% 

1,683 
2,500 
(817) 

(93) 
103.9% 

1,683 
2.400 
(717) 

7 
99.7% 

Comment: Without the addition project the cluster goes into moratorium and utilization skyrockets to over 144% by the end of the six-year period. 
Construction appropriation requested in FY17. 

Council Staff Recommendation: B-CC HS Addition is a hi h 

B-CC Cluster Middle School Capacity Review 

Approved Cluster Capacity 
Enrollment 
Space Available (deficit) 

Space Available (deficit) after addition 
Utilization after addition 

Comment B-CC Middle School #2 under construction. 

FY17 FY18 FY19 FY20 FY21 FY22 2025 2030 

(278) 
125,3% 

2,027 
1,676 

351 

351 
82.7% 

245 
87.9'.4 

2,027 
1,781 

246 

246 
87.9% 

2,027 
1,802 

225 

225 
88.9% 

2,027 
1,774 

253 

253 
87.5% 

2,027 
1,900 

127 

127 
93.7% 

2,027 
1,900 

127 

127 
93.7% 

Council Staff Recommendation: A rove. B-CC MS #2 is needed and is alread under construction 

Churchill Cluster Elementary School Capacity Review 
FY17 FY18 FY19 FY20 FY21 FY22 2025 2030 

Approved Cluster Capacity 2,820 2,789 2,789 2,789 2,789 2,789 2,789 2,789 
Enrollment 2,544 2,528 2,502 2,462 2,459 2,492 2,500 2,500 
Space Available (deficit) 276 261 287 327 330 297 289 289 
Utilization 89.6% 

Potomac ES RevlEx 124 124 124 124 124 
Space Available (deficit) after addition 276 261 287 327 330 297 289 289 
Utilization after addition 90.2% 90.6% 89.7% 88.3% 88.2% 89.4% 89.6% 89.6% 

Comment Wayside ES rev/ex under construction. Potomac ES rev/ex in planning. Not an urgent capacity issue. 

Council Staff Recommendation: Potomac ES Rev/Ex in a 

Clarksburg Cluster High School Capacity Review 
FY17 FY18 FY19 FY20 FY21 FY22 2025 2030 

Approved Cluster Capacity 2,025 2,025 2,025 2,025 2,025 2,025 
Enrollment 1,993 2,041 2,176 2,319 2,399 2,560 
Space Available (deficit) 32 (16) (151) (294) (374) (535) 

98.4% 100.8% 107.5% 114.5% 118.5% 126.4% 
c ii -,* '. 

_- ,,;_'i""'~_~ 

! Move Students to Seneca Valley HS after RevlEx 563 563 563 563 563 

Space Available (deficit) after reassignment 32 (16) (151) 269 189 28 (112) (312) 
Utilization after reassignment 98.4% 100.8% 107.5% 89.6'.4 92.7% 98.9% 104.3% 112.1% 

Comment: The High School addition opened in August 2015. However, even with the addition, utilization will hit 126% in FY22. The Seneca Valley 
: RevlEx can provide space for students from Clarksburg, Watkins Mill, and Northwest HS. 
Council Staff Recommendation: Seneca Valley Rev/Ex is a high priority capacity project. 

2,025 
2,700 
(675) 

~J 
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Clarksburg Cluster Elementary School Capacity Review 
FY17 FY18 FY19 FY20 FY21 FY22 2025 2030 

Approved Cluster Capacity 3,782 3,782 3,782 3,782 3,782 3,782 3,782 3,782 
Enrollment 4,125 4,197 4,205 4,219 4,253 4,287 4,800 5,200 
Space Available (deficit) (343) (415) (423) (437) (471) (505) (1,018) (1,418) 
Utilization 109.1% 111.0% 111.2% 111.5% 112.4% 113.3% 126.9".4 137.5% 
E' :r ~±~~:J/~:;?~t~.~~:r·~~~12~~~;&:i~~1l@~~;·~~~fJ.1~~iit~~~~~~&'§!fJ;~~: 
Clarksburg Cluster ES (Clarksburg Village Site #2) 740 740 740 740 740 

Space Available (deficit) after additions (343) (415) (423) 303 269 235 (278) (678) 
Utilization after additions 109.1% 111.0".4 111.2".4 93.3% 94.0% 94.8% 106.1% 115.0% 

Comment The Clarksburg Cluster ES (CV Site #2) project is in planning. Wrthout the school, the cluster wUI be over 113% by FY22. 

Council Staff Recommendation: This school is needed but is a medium priority. since a delay would not cause a moratorium. 

Consortium (Blair HS) Elementary 

Cluster Capacity (Blair Only) 4,330 4,330 4,330 4,330 

4,789 4,821 4,809 4,751 


I (deficit) (459) (491) (479) (421) 

110.6% 111.3% 111.1% 109.7% 


.: " < ~: ~~::.. --­

East Silver Spring ES 

Piney Branch ES Addition 

Montgomery Knolls ES Addition 

Pine Crest ES Addition 

Space Available (deficit) after additions (459) (491) (479) (421) 

Utilization after additions 110.6% 111.3% 111.1% 109.7% 


Comment 4 addition projects are in the approved CIP and proposed to remain on schedule by the Board. However, even without any of the projects, 

the cluster would still not go in moratorium. However, the Mont. Knolls and Pine Crest additions are intended to relieve Forest Knolls ES. East SS 

addition is intended to relieve ROiling Terrace. 


Council Staff Recommendation: High Priority projects consistent with a comprehensive capacity study done last year. 

Comment: The duster is currently in a school facility payment status. The addition brings the cluster to 101.3%. 

Staff Recommendation: Medium priority. 
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(Blair Only) 

108 
207 

45 
103.6% 

Consortium (Blair HS) Middle School 

Approved Cluster Capacity (Blair Only) 
Enrollment (Blair Only) 
Space Available (deficit) 

Consortium (Einstein HS) Elementary 

Approved Cluster Capacity (Einstein Area Only) 
Enrollment (Einstein Area Only) 
Space Available (deficit) 

Space Available (deficit) after additions (227) (229) 

2,354 2.354 2.354 

Utilization after additions 108.0% 108.0% 109.0% 108.3% 102.1% 

(17) (98) (188) (373) 90 
100.7% 104.1% 

2.542 
(188) 

108.0% 
.. -.J.: 

108.0% 

(256) 

2,727 
(373) 

115.8% 

115.8% 

(235) 

2.823 
(469) 

119.9% 

559 

96.9".4 

(63) 

mailto:J/~:;?~t~.~~:r�~~~12~~~;&:i~~1l@~~;�~~~fJ.1~~iit~~~~~~&'�!fJ


2,335 
2,304 

31 

2,335 
2,356 

(21) 

2,335 
2,466 
(131 ) 

2,335 
2,763 
(428) 

2,335 
2,865 
(530) 

2,335 
3,000 
(665) 

128.5% 

2,335 
3,100 
(765) 

132.8% 

Downcounty Consortium High School Capacity Issues 
FY17 FY1B FY19 FY20 FY21 FY22 2025 2030 

Approved Cluster Capacity 9,553 9,553 9,553 9,553 9,553 9,553 9,553 9,553 
Enrollment 9,555 9,980 10,148 10,436 10,977 11,332 12,100 11,600 
Space Available (deficit) (2) (427) (595) (883) (1,424) (1,779) (2,547) (2,047) 

Wheaton shell space 540 540 540 

Space Available (DefICit) after addition (2) (427) (595) (883) (1,424) (1,239) (2,007) (1,507) 
Utilization after addition 100.0% 104.5% 106.2% 109.2% 114.9% 112.30/. 119.9% 114.9% 

Comment: MCPS is planning a roundtable discussion fo gather input on a range of options to address overutlization in the cluster. 

Council Staff Recommendation: Support the roundtable discussion. Leave the Cluster Solution Projects for Northwood and 
Einstein in the CIP ndin the outcome to avoid a moratorium. 

Walter Johnson Cluster Elementary School Capacity Rev' 
FY17 FY18 FY19 FY20 FY21 FY22 2025 2030 

Approved Cluster Capacity 3,812 3,812 3,812 3,812 3,812 3,812 
Enrollment 4,345 4,424 4,457 4,483 4,513 4,800 
Space Available (defICit) (533) (612) (645) (671) (701) (988) 

Mod 

125.9% 
-:.-'/- ff'~~:{-' 

mod in FY20 =151) 317 
Ashburton ES Addition (new) (seat deficit wlo add. In FY20 =153) 229 229 
Kensington-Parkwood ES Addition 274 274 274 
Space Available (deflclt) after mod and additions (533) (612) (385) (168) (168) 
Utilization after mod and additions 114.0% 116.1% 109.4% 96.2% 97.4% 103.6% 103.6% 

Comment: Without these projects, the utilization comes very close to 120%. However, anyone project moving forward addresses this immediate 
problem. Ashburton ES and K-P additions are needed to relieve crowding at the two schools but the cluster overall is in better shape. 

Council Staff Recommendation: One or more of these projects is needed to avoid moratorium. However, each could be deferred one 
or two years and still be completed in time to avoid moratorium. 

Waiter Johnson Cluster Middle School Capacity Review 
FY17 FY18 FY19 FY20 FY21 FY22 2025 2030 

Approved Cluster Capacity 1,803 1,803 1,803 
Enrollment 2,072 2,288 2,313 
Space Available (deficit) (269) (485) (510) 
Utilization 

Middle School Addition 365 365 365 365 365 365 
Tilden MS RevlEx 261 261 261 261 
Space Available (deflcit) after mod and addition (269) (339) (24) (62) 141 116 (171) (71) 
Utilization after mod and addition 114.9% 118.8% 101.1% 102.9% 94.2% 95.2% 107.00,4 102.9% 

Comment: The addition project would drop utilization close to 100%. The revlex brings utilization down to 95.2%. 

Addition project could be deferred wlo causing the cluster to slip into moratorium. However the tight site allow for only up to 6 relocatable classrooms. 


Council Staff Recommendation: High Priority projects, but some deferrals possible. 


Walter Johnson Cluster High School Capacity Review 
FY17 FY18 FY19 FY20 FY21 FY22 2025 2030 

Approved Cluster Capacity 
Enrollment 
Space Available (deficit) 
Utilization 

Comment: MCPS is planning a roundtable discussion to gather input on a range 

Council Staff Recommendation: Support the roundtable discussion. Leave the project in the CIP pending the outcome to avoid 
a moratorium. 
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Magruder Cluster Elementary School Capacity Review 
FY17 FY18 FY19 FY20 FY21 FY22 2025 2030 

Approved Cluster Capacity 2,652 2,635 2,635 2,635 2,635 2,635 2,635 2,635 
Enrollment 2,603 2,637 2,618 2,600 2,611 2,609 2,700 2,700 
Space Available (defICit) 49 (2) 17 35 24 26 (65) (65) 

224 224 224 224 

Space Available (deficit) after additions 49 (2) 17 35 248 250 159 159 
Utilization after additions 98.2% 100.1% 99.4% 98.7% 91.3% 91.3% 94.4% 94.4% 

Comment: Enrollment is down overall in the cluster and expected to remain flat for 8 years. The new additon at Resnik ES would drop utilization 
Ibelow 100 percent. Space is needed at Resnik, but overall the cluster is in better shape than most Consider non-capital solutions 

Council Staff Recommendation: This addition Is a Low 

Northeast Consorium ES (Paint Branch Cluster) 
FY17 FY18 FY19 FY20 FY21 FY22 2025 2030 

Approved Cluster Capacity 2,252 2,252 2,252 2,252 2,252 2,252 2,252 2,252 
Enrollment 2,630 2,635 2,618 2,567 2,588 2,570 
Space Available (deficit) (378) (383) (366) (315) (336) (318) 2,252 2,252 
Utilization 

Burtonsville ES AdditiOn (approved) 251 251 251 251 
Greencastle ES Addition (new request) 143 143 143 143 
Space Available (deficit) after additions (378) (383) (366) (315) 58 76 2,646 2,646 
Utilization after additions 116.8% 117,0% 116.3% 114.0% 97.8"k 97.1% 0.0% 0.0% 

Comment Both addition projects are at schools where the latest enrollment projections are down somewhat Although the projects are 
needed, a moratorium is not projected without them. 

Council Staff Recommendation: Both projects are needed but are a medium priority and could be deferred if needed. 

Northwest Cluster Elementary School Ca

Approved Cluster Capacity 
Enrollment 
Space Available (deficit) 

pacity Review 
FY17 FY18 

3,527 
4,082 
(555) 

FY19 FY20 
3,527 
4,019 

(492) 
113.9% 

FY21 
3,527 
4,053 
(526) 

114.9% 

FY22 
3,527 
4,069 
(542) 

115.4% 

2025 
3,527 
4,100 
(573) 

116.2% 

2030 
3,527 
4,100 
(573) 

116.2% 

Northwest 
Diamond ES AdditiOn 207 207 

740 
207 

740 
207 

740 
207 

740 
207 

Space Available (deficit) after additions 
,Utilization after additions 

(580) 
116.4% 

(555) 
115.7% 

(324) 
108.7% 

(285) 
107.6% 

421 
90.6% 

405 
90.9% 

374 
91.6% 

374 
91.6% 

Comment BOE proposal delayed Northwest ES #8 two years and noted that it will consider alternatives. Diamond ES addition is proposed to 
remain on schedule with a construction appropriation requested for FY17. Utilization is high without both projects, but no moratorium is projected. 

Council Staff Recommendation: Concur with the Board's delay of Northwest ES #8 but unclear why the costs were cut in half. 
Diamond ES has a sl nificant s ce deficit but the addition could be deferred if necessa 

Rockville Cluster Elementary School Capacity Review 
FY17 FY18 FY19 FY20 FY21 FY22 2025 2030 

Approved Cluster Capacity 2,210 2,210 2,210 2,210 2,210 2,210 2,210 2,210 
Enrollment 2,728 2,693 2.679 2,645 2,629 2,580 2,600 2,600 
Space Available (deficit) (518) (483) (469) (435) (419) (370) (390) (390) 

123.4°.4 121.9% 121.2% 119.7% 119.0".4 116.7% 117.6% 117.6% 

mod in m
Lucy V. Barnsley ES addition (new) (seat defi

o = 
cit w

71) 
lo add in FY20 =226) 274 

152 
274 

152 
274 

152 
274 

152 
274 

152 
274 

Space Available (deficit) after additions 
Utilization after additions 

(518) 
123.4% 

(483) 
121.9% 

(195) 
107.9% 

(9) 
100.3% 

7 
99.7% 

56 
97.9% 

36 
98.6% 

36 
98.6% 

(seat 

Comment: The modernization and the addition are needed to prevent the cluster from edging near moratorium. The effect of both projects is to 
: bring the cluster below 100% utilization. FY17 appropriation is requested to begin the Barnsley ESAddition construction. Maryvale is in design. 

! 
Council Staff Recommendation: Both projects are needed, but one or both could be deferred 1 or 2 years and still avoid moratorium. 
Consider the mod rooect In the context of the Committee's review of the full modernization schedule. 

Capacity Tables Page4of5 211912016 



Seneca Valley Cluster Elementary School Capacity Revie 
FY17 FY18 FY19 FY20 FY21 FY22 2025 2030 

Approved Cluster Capacity 2,194 2,194 2,194 2,194 2,194 2,194 2,194 2,194 
Enrollment 2,435 2,461 2,506 2,502 2,541 2,537 2,600 2,600 
Space Available (deficit) (241) (267) (312) (30B) (347) (343) (406) (406) 

S. Christa 

Space Available (deficit) after addition (241) (267) (312) (77) (116) (112) (175) (175) 

Utilization after addition 111.0% 112.2% 114.2% 103.2% 104.8% 104.6% 107.2% 107.2% 


Comment: The addition drops the utilization below 105%. 


Council Staff Recommendation: High priority project Deferral would not lead to moratorium but would continue significant 

overcrowd In . Pro'ect dela could be done without affectin SSP test In FY22. 

Whitman Cluster Middle School Capacity Review 
FY17 FY18 FY19 FY20 FY21 FY22 2025 2030 

Approved Cluster Capacity 
Enrollment 
Space Available (deficit) 

1,289 
1,513 
(224) 

1,289 
1,497 
(208) 

1,289 
1,554 
(265) 

1,289 
1,561 
(272) 

1,289 
1,511 
(222) 

1,289 
1,550 
(261) 

1,289 
1,500 
(211) 

213 213 213 213 

Space Available (deficit) after addition (224) (208) (263) (265) (59) (9) (48) 2 

Utilization after additions 117.4% 116.1% 120.4% 120.6% 103.9% 100.6% 103.2% 99.9% 


Comment Cluster goes into moratorium without this project. 


Council Staff Recommendation: High priority project needed to avoid moratorium. 


Whitman Cluster High School Capacity Review 
FY17 FY18 FY19 FY20 FY21 FY22 2025 2030 

Approved Cluster Capacity 1,891 1,B91 1,891 1,891 1,891 1,891 1,891 1,891 
Enrollment 2,075 2,118 2,196 2,202 2,184 2,231 2,400 2,300 
Space Available (deficit) (184) (227) (305) (311) 214 167 (2) 98 

Space Available (deficit) after addition (184) (227) (305) (311) 721 674 505 605 
Utilization after additions 109.7% 112.0'" 116.1% 116.4°Ao 91.1% 93.0% 100.1% 95.9% 

Comment: Cluster will be on the edge of moratorium without this project 

i Council Staff Recommendation: High priority project 
! 
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26 Montgomery County Public Schools 

27 Infrastructure Maintenance: Capital Improvements Program . 

2a 
Fire Safety Life Safety Equip Fire Alarm 15 223 systems 15 $140,000 $2,100,000 $1,500,000 $2,000,000 Higher $8,000,000 529 SYstems ' 

30 Fire Pumps 20 15 each 1 $50,000 $37,500 $50,000 $50,000 $100,000 5 
31 Kitchen hoods 30 141 each 5 $92,000 $460,000 $0 $0 5 
32 Fall Protection 30 223 schools 25 $35,000 $875,000 $550,000 $550,000 $4,941,504 4 

Suppression 
15 141 systems 9 $18,500 $166,500 $0 $0 $234,000 533 systems 

Life Safety 
Life Safety Total $335,500 $2,100,000 $2,600,000 Higher( $13,275,50434 Total 
Exterior Doors/ 
Hollow metal 30 266,000 sf 8,933 $161 $1,438,213 $515,000 $200,000 3 

~ doors 
PLAR: 

f--­

~ DoorlWindow Exterior Windows 30 1,225,000 sf 40,833 $107 $4,369,131 $450,000 $550,000 $82,449,292 3 

Interior 
-

Doors/Solid wood 20 1,275,000 sf 63,750 $59 $3,761,250 $100,000 $50,000 2 
37 doors 

Elec Service/ 
35 24,752,453 sf 707,213 $6 $4,243,278 $175,000 $25,000 4 

~ Distribution -
Emergency Light 

~ and Power 
25 24,752,453 sf 990,098 $17 $16,831,666 $550,000 $600,000 Higher $178,848,791 5 

PLAR: Electrical 
lighting and 

-

40 Branch Wiring 
20 24,752,453 sf 1,237,623 $17 $21,039,591 $125,000 $250,000 4 

- -
Other Electrical 

41 Systems 
-. 15 24,752,453 sf 1,650,164 $6 $9,900,984 $150,000 $700,000 4 

Stage Lighting, 

PLAR: 
Security System, 

Electronics 
Electronics PA, Library 20 603 systems 30 $220,000 $6,600,000 $225,000 $650,000 Higher $10,346,311 5 

Gates, Sound 
42 Systems 

PLAR: 
Bulding Elevators 20 197 each 10 $305,000 $3,050,000 $0 $0 Higher $23,446,000 4

43 Elevators 
144 Handicap Lifts 15 111 each 7 $35,000 $245,000 $0 $0 Higher $2,595,000 4 

J 
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45 
46 PLAR: Finishes 

Ceiling 
Floor 

20 
20 

24,752,453 
24,752,453 

sf 
sf 

1,237,623 
1,237,623 

$9 
$8 

$11,138,607 
$9,900,984 

$350,000 
$675,000 

$350,000 
$465,000 Higher 

1 
$120,217,308~ 

41 Wall 10 53,631,732 sf 5,363,173 $4 $21,452,692 $750,000 $1,500,000 ~ 
.1!!.. PLAR: System 35 24,752,453 sf 707,213 $13 $9,193,769 $475,000 $200,000 $106,957,054--±­

49 Plumbing ~:~:sestroom), 25 24,752,453 sf 990,098 $14 $13,861,372 $150,000 $130,000 Higher 4 

~ PlAR: Lockers 20 67 schools 3 $350,000 $1,050,000 $400,000 $200,000 Higher $6,025,720 2 
51 Equipment Playground 20 570 pieces 29 $40,650 $1,178,850 $450,000 $650,000 $8,254,893 2 

g Pavement 
Parking
lot/driveway 20 23,013,198 sf 1,150,660 $12 $13,807,920 $1,100,000 $500,000 

.
Higher $6,970,000 3 

~ 
Curb/Gutterl
Sidewalks 30 4,223,000 If 140,767 $12 $1,689,204 $250,000 $1,500,000 

-
$725,000 2 

54 
_ 

Paved play area ~:n~istbl II 
sea 

20 10,246,000 sf 512,300 $12 $6,147,600 $1,300,000 $300,000 $50,000 1 r--­

55 Indoor Bleachers 30 64 each 2 $125,000 $250,000 $100,000 $0 $175,000 1 
- PlAR: Site Outdoor r---

Bleacherl 30 26 each 1 $825,000 $825,000 $150,000 $150,000 Higher $2,000,000 3 
~ Grandstand I-­
~ Fencing 30 1,548,460 If 51,615 $17 $877,455 $75,000 $250,000 $500,000 ~ 

2! Athletic fields ~~~~ba~:" soccer, 20 273 fields 14 $210,000 $2,940,000 $675,000 $1,205,000 $12,000,000 2 

59 Stormwater Mgmt 45 160 schools 4 $30,000 $120,000 $560,000 $575,000 $100,000 2 

PLAR: QZAB QZAB funding $901 000 
60 Funding IeState) , 

PLAR: ASP ASP Funding $603 000 
61 Funding I(State) , 
62 PLAR: Total PLAR Subtotal $165,912,566 $9,750,000 $11,000,000 $561,660,369 
63 Chillers 25 274 each 11 $260,000 $2,860,000 $2,000,000 $3,000,000 Higher 5 
-'- Distribution $ $ 0 h 564 Sh,. t 30 24,752,453 sf 825,082 26 $21,452,132 $11,100,000 20,3 0,000 Hlg er
-'-HVAC ~>y~,s~em~s___~r-________~___4-___~__-+___~_~__~~r-____~____~~~~~~~~__~----+---------r~ 
65 Boilers 25 446 each 18 $155,000 $2,790,000 $1,300,000 $3,100,000 Higher 5 

..;;..;.. 

66 Air Handling Units 20 970 each 49 $87 ;000 $4,263,000 $1,600,000 $3,600,000 Higher 5 

67 HVAC: Total HVAC Subtotal $31,365,132 $16,000,000 $30,000,000 Higher $167,847,000 5 

Plumbing fIXtures 25 16725 aach 669 $850 $568650 $750000 $2000000 Higher $6217500 4
Restroom (restrooms) , , , " , , 

~ Renovation 1-:---:-::-.--:-----If------------f------J-------f-------+------+-------.f---f--------I-------+---------J-------+--------+­
sF~chlahzed 20 3,045 rest-rooms 152 $13,880 $2,109,760 $250,000 $500,000 Higher $7,220,800!'69 lOIS as 

70 ~m: Total $2,678,410 $1,000,000 $2,500,000 $13,438- 0
­

~"\{ ' ..... J I 
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71 
Energy Mgt 
SyStem 

EMS 
Energy Mgt 
SyStem 20 206 systems 10 $146,436 $1,464,360 $2,057,000 $2,057,000 $5,125,260 4 

72 
Roof 
Replacement 

Roof 
Roof 
Replacement 20 16,587,588 sf 829,379 $20 $16,587,580 $8,000,000 $12,000,000 Higher $29,506,000 5 

73 Subtotal $218,008,048 $38,907,000 $60,157,000 $790,852,433 

74 

Ts 
Modernization capital funding discounted for Infrastructure renewal only 

(Capital construction PDF costs discounted by 25% for facility changes for growth and program enhancements) 
$90,490,500 $91,345,500 

76 Total $218,008,048 $129,397,500 $151,502,500 $790,852,433 

77 
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