HHS/GO COMMITTEE #1

March 25, 2019
Update
MEMORANDUM
March 21, 2019
TO: Health and Human Services (HHS) Committee

Government Operations and Fiscal Policy (GO) Committee
FROM: Linda Prig Legislative Analyst
SUBJECT: Update — Employee Wellness Program

PURPOSE: Receive annual update, no votes required

Today, the Joint HHS & GO Committee will receive an update from the Office of Human
Resources (OHR) on the Employee Wellness Program.! Those expected to participate in this worksession
include:

Karen Plucinski, Acting Director, OHR
Liliana Rojas, Wellness Program Manager, OHR

Montgomery County Employee Wellness Program

The County’s employee wellness program, “LiveWell-Better You. Better Us." was officially
launched on September 10, 2015. This was following the 2011 report of the Task Force on Employee
Wellness and Consolidation of Agency Group Insurance Programs.? LiveWell is the Montgomery County
Government joint labor-management employee wellness program. This will be the fourth update to the
Joint Committee since the launch of the employee wellness program for Montgomery County Government
employees.” The presentation slides for this update are attached at © 1-24.

The mission of the LiveWell program is to cultivate a culture of wellbeing through holistic
programs, resources, and policies that empower employees to lead a healthier lifestyle. The program

! Keywords: #LiveWell, employee wellness program, Virgin Pulse

? The Wellness Committee of the Task Force recommended that all five agencies should develop and implement agency
wellness programs working within the collective bargaining process as applicable.

% The joint Committee met on October 15, 2015, February 9, 2017, and February 8, 2018.



focuses on seven dimensions of wellbeing, which include emotional, financial, intellectual, physical,
occupational, social, and spiritual wellness.

LiveWell includes an incentive program offered through Virgin Pulse that awards up to $350
annually to program participants. The Employee Assistance Program, disease prevention and
management programs, as well as movement classes, wellness workshops, monthly newsletters, weekly
messages, and the Wellness Champions program are additional components of LiveWell. The County
also offers discounts for Capital Bikeshare and the Total Rec and Family All Pool passes provided by the
Department of Recreation. CareFirst, United Healthcare, and Kaiser Permanente offer discount programs
for health-related products and services.

This year’s wellness update includes 2018 data on prevalence and costs for the top five health
conditions affecting active employees and their dependents across all three insurance carriers (see © 20).
Variations in reporting by the insurance carriers have created challenges in providing this information in
previous updates. However, OHR will continue to collect this information to measure the effectiveness
of the incentive program and identify target areas to focus on.

Enrollment in the Virgin Pulse program has increased from an initial rate of 48% of eligible
employees to 60%. However, engagement has stayed under 50% since the program was first implemented
(see © 12). In 2018, the goal for engagement was to increase to 60%. For 2019, the goal for engagement
has been lowered to 55%. The Joint Committee may wish to receive more information from OHR
on factors that have kept engagement around 50% and the initiatives planned or in place to increase
engagement in the Virgin Pulse program.
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Livelel!

Better You. Better Us.

State of Wellbeing: 2018

Karen Plucinski, Acting Director, OHR
Liliana Rojas, Wellness Program Manager, OHR

Office of }uuan Resources




Agenda | LiveW

Better You. Better Us,

 Welcome and Introductions

* LiveWell Framework

* Goals/Objectives

* LiveWell Events/Highlights

* Virgin Pulse Data

* Health Claims Data
 Employee Assistance Program
* Awards and Recognition

Office of Jfuumian Resources




About Live)Uel/

* LiveWell is the Montgomery County Government joint labor-management employee
wellness program.

* The LiveWell mission is to cultivate a culture of well being through holistic programs,

resources, and policies that empower employees to lead a healthier lifestyle, focusing on
seven dimensions of well being.

* LiveWell programs are open to insurance-eligible Montgomery County Government and
participating agency employees.

* Currently being negotiated for FOP members.

Office of }uuvian Resources



Wellness is more than fitness. LiveW el

Better You. Batter Us.

Emotional Spiritual
Financial Social
Intellectual Occupational

Physical

Office of Jfunian Resources




Framework: Foundation

Leadership

Communication
Support

Visible, tangible support
at all levels of the
organization, particularly
by executive leadership,
MLS and front-line
supervisors

Brand-driven
program marketing and
education on healthy
choices, wellness
programs and resources

Better You. Better Us.

Wellness
Ambassadors &
Champions

Drive & thrive through
strong, comprehensive
incentive structures that

reward healthy behaviors
and encourage
engagement

Personal programmatic
touches that bring
wellness ‘home’ and
promote social marketing

Office of }funian Resources



2019-2020 Goals and Objectives

» Mental health — stigma, prevention, guidance

« Collaborations with stakeholders — Public Safety Agencies, high-stress departments

» Risk Management/Occupational Medical Services (OMS) - reduce injuries, workers’
compensations

« “Sitting is the New Smoking” campaign

 Preventive care to continue to reduce healthcare costs

« Social Wellness - correlated to mental health

Office of }fuman Resources




Health Insurance Wellness Credits

CareFirst, Kaiser Permanente, and United Healthcare provide Montgomery County
Government with wellness credits based on yearly enrollment. Weliness credits are utilized
to enhance the wellness program and provide activities throughout the year:

» Health education workshops
 Disease management programs
 Special events

» Champion programs
 Health screenings
 Promotional material

Office of }fvuman Resources







LiveWell Highlights LivelUel/

Batter You. Better Us.

New Employee Orientation Presentation New Partnerships (focusing on high stress level
* Wellness presentation for all new employees departments)

*  Emergency Communications Center/311 Call Center
- Fire and Rescue

*  Animal Services

*  Department of Corrections and Rehabilitation ~ Stress

Leadership Presentations

*  Department Supervisors/Managers

*  Senior Management Team (SMT) Meeting

*  Department Weliness Service Request Form

Management Program
*  Bus Operators and Highway Services — Transportation Depots
Resources *  Department Staff Day Events
*  Live Webinars and Webinar Library »  Participating Agencies

Office of }fumian Resources




Livelel!

Better You. Better Us.

LiveWell Highlights (cont.)

Employee Assistance Program Presentations

»  Information on all services provided by ComPsych

* Increased Utilization above National Book of Business
Disease Prevention/Management Programs

2019 Health Observances Calendar

Month National Observance

+  Diabetes January Reflect, Renew, Revive
*  Weight Management February Heart Health
*  Stress Management [March National Nutrition Month

*  Smoking Cessation :
Special Events April Stress Awareness

»  Celebrate You! [May [Mental Health Month
*  Qut of the Darkness June Safety month

«  Monthly Health Observances Events

Social Media Connection July [National Recreation/Park Month
«  Facebook August Community Social Responsibility
+  SharePoint September  [Healthy Aging

New Program coming in March . October Domestic Violence Month

*  BumAlong Platform — online portal accessible to all MCG employees h - :

«  Physical fitness classes available 24/7 November __[American Diabetes Month

= Ability to connect ontine with co-workers, friends or family December Beat Winter Blues

«  Promote fitness to all levels and interests

Office of Jfumian Resources
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October 2016 October 2017 October 2018 October 2019

Enroliment 48% 53% 60% Goal: 65%
Engagement 49% 47% 49% Goal: 55%

Montgomery County Government is above Virgin Pulse’s Book of Business

Office of }Jfuuvian Resources
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Health Station Locations

* Executive Office Building, Office of Human Resources
* Public Safety Headquarters, Cafeteria

» Occupational Medical Services, Lobby

» Crabbs Branch Depot, Fleet Lounge

* 1401 Rockville Pike, 3rd floor, Mail Room

* Department of Liquor Control, Training Room

* Department of Permitting Services, 2M floor

* MCEFCU Germantown Campus

Office of Jfuman Resources
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