
MEMORANDUM 

TO: 

PHED Committee #3 
April 11, 2019 

April 9, 2018 

FROM: 

Planning, Housing, and Economic Development Committee 

Jeff Zyont/,lenior Legislative Analyst 

SUBJECT: FY20 Operating Budget: Department of Permitting Services 

PURPOSE: Worksession to make recommendations to the Council 

Those expected to attend this worksession include: 
Diane Schwartz Jones, Director, Department of Permitting Services (DPS) 
Hadi Mansouri, Chief Operating Officer, DPS 
Barbara Suter, Budget Specialist, DPS 
Tom Laycock, Manager, Information Technology Services, DPS 
George Muste, Division Chief, Residential Construction, DPS 
Ehsan Motazedi, Division Chief, Zoning and Site Plan Enforcement, DPS 
Rick Brush, Division Chief, Land Development, DPS 
Hemal Mustafa, Division Chief, Fire and Code Compliance, DPS 
Steve Thomas, Division Chief, Commercial Construction, DPS 
Linda Kobylski, Manager, Land Permit Processing, DPS 
Gail Lucas, Manager, Building Permit Processing, DPS 
Alison Dollar, Fiscal and Policy Analyst, Office of Management and Budget (0MB) 

Relevant pages from the FY20 Recommended Operating Budget are attached on© 1-10. 
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Budget Summary: , 

• The proposed budget increases expenditures by 4.4 percent ($1.8 million more than the FYI 9 { 
approved budget) and adds 3 "new" positions ( converting 3 contractual temp positions to ~ 
3 term positions). The FY19 budget did not add any positions, the FY18 budget transferred 

;:: 27.5 positions from Fire and Rescue and the position of the Development Ombudsman from ~ 
the Executive's Office, and the FYI 7 budget added 3.75 new positions. . 

• The FY20 revenue estimate assumes a 5% fee increase in permits across the board. Revenues I 
are budgeted to be 8.1 percent higher than budgeted FY19 revenues ($3.4 million). FY19 j 
estimated revenue will be $.4 million above budgeted FYI 9 revenues. 

• The FY20 recommended budget includes a 21.5 percent year-end balance reserve 
($11.6 million). 

• In FYI 9, fees were increased by 3 percent through the first time use of the Enterprise ' 
Stabilization Factor. 

• The proposed budget for Other Professional Services ($2.3 million) is $.3 million less than 
funds approved for FY19. 

• The proposed budget for computer maintenance increases by 55%, from $.84 million to 
$1.36 million. 

Staff recommends approval of the DPS Budget as recommended by the Executive. 

Overview 

The Department of Permitting Services (DPS) is treated for budget purposes as an Enterprise fund that 
does not require any funds from taxes. In the past several years, DPS revenues exceeded operating costs 
and year-end balance reserves by a considerable margin. 1 As a result of accumulating fund balances, the 
Council approved DPS' s recommendation to reduce the automation fee to zero percent and to cap fees for 
large wood-frame construction. 

The Council decided to use DPS revenue in excess of operating and reserve requirements to fund the 
Department's share of their new offices in Wheaton. The Executive's FYI 7 budget for the Department 
used $6.6 million of that for Wheaton CIP expenses. Another$ I 4.4 million was used in FYI 8. The FYI 9 
budget proposed to use the last $4 million of those funds. Those funds are now required to meet the 
Department's reserves (20% of operating costs). The Wheaton project is anticipating financing the 
$4 million and the remaining $ I 0.5 million with bond proceeds. Once the Department occupies the 
Wheaton office, the Department will be contributing to debt service payments instead of paying rent it is 
now charged. 

The budget proposes an increase in the full-time position workforce of 3. The Department seeks to convert 
3 contractual temp positions to 3 term positions. 2 Twice in the last 4 years, changes were not proposed 
for the Department's total workforce. In FY16, six positions were added. In FYI 7, 3.75 new positions 
were added and 27 positions were transferred, predominantly from Fire and Rescue Services. 

1 
To avoid using money from the General Fund when fee revenues decrease, the Department's goal is to retain a year-end fund 

balance of20 percent of the Department's total annual resources. 
2 
Full-Time Equivalent workyears for DPS only increased by 2.25 FTEs because DOT was "charging" .75 workyears for asphalt 

testing in FY19 but is not doing so in FY20. 
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The Council approved the Department's comprehensive fee restructuring for FY16. Those fees reduced 
revenues more in line with the Department's needs. Projected FYI 9 revenues ($42.5 million) are expected 
to be $.4 million higher than FYI 9 budgeted revenues. 

FY18 FY19 
Actual Annroved 

Expenditures by fund 
General Fund 0 0 

Enterprise Fund $37,117,213 $40,234,230 
Expenditures by type 

Personnel Cost $29,101,237 $30,067,501 
Operating Expenses $8,015,8!0 $ I 0, 165,229 

Capital Outlay or $0 $0 
Other Debt Service 
Total Expenditures $37,148,064 $40,234,230 

Positions 
Full-Time 236 236 
Part-Time 2 2 

FTEs 243.65 243.75 

The additional personnel costs include the following: 

FYl9 Compensation Adjustment 
Annualization of FYI 9 Compensation Increases 

FY20 
Recommended 

0 
$42,018,916 

$31,682,720 
$ I 0,294,070 

$40,626 

$42,018,916 

239 
2 

246.0 

$1,050,438 
$ 436,150 

%Change 
FY19-FY20 

4.4% 

5.4% 
1.3% 
NA 

4.4% 

1.3% 
0% 
.9% 

The Department is organized into six Divisions: Land Development, Residential Building and Intake, 
Commercial Building Construction, Administration, Zoning and Site Plan Enforcement, and Fire 
Protection and Code Compliance. 

These operating sections are described in more detail below. Operating Expenses and Revenues are 
detailed separately. 

FY20 Expenditure Issues 

Land Development ChanJ!es 
FY19 App. FY20 Rec. % 

Program Total $8,350,527 $8,587,652 $237,125 2.8% 

FTEs 63.25 63.5 .25 .004% 

The Land Development Division is responsible for stormwater management, sediment control, floodplain 
management, special protection areas (water quality plans), well and septic system approvals, storm 
drains, and work in the public rights-of-way. 
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Staff Recommendation: Approve as proposed. 

Residential Building Changes 
Construction & Intake 

FY19 App. FY19 Rec. % 
Program Total $4,986,066 $5,297,368 $311,302 6.2% 

FTEs 40.9 40.9 0 0% 

The Residential Building Construction and Intake Division is responsible for ensuring public safety 
through the effective enforcement of residential building and construction code standards. This program 
processes building, structural, and electrical permit applications and enforces energy conservation codes 
and standards. The program also requires the correction of code violations when found by their 
investigation of complaints. 

Staff Recommendation: Approve as proposed. 

Commercial Building Changes 
Construction 

FY19 App. FY20 Rec. % 
Program Total $5,340,627 $5,725,632 $385,005 7.2% 

FTEs 42.5 43.5 I 2.3% 

The Commercial Building Construction Division is responsible for ensuring public safety through the 
effective enforcement of commercial building and construction code standards. This program processes 
building, mechanical, and electrical permit applications and maintains related records. The program also 
requires the correction of code violations when found by their investigation of complaints. 

Staff Recommendation: Approve as proposed. 

Administration Chanxes 
FY19 App. FY20 Rec. % 

Program Total $12,608,898 $13,244,529 $635,631 5.0% 

FTEs 30.1 33.1 3 0.9% 

The Administration Division provides policy development, management services, and administrative 
support for all aspects of the Department. The added positions are for additional IT support, including 
document storage and recall services. 

Staff Recommendation: Approve as proposed. 
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Zoning and Site Plan Changes 
Enforcement 

FY19 App. FY20 Rec. % 
Program Total $4,447,634 4,626170 $178,536 0.4% 

FTEs 32.0 32.0 0 0% 

The Zoning and Site Plan Enforcement Division enforces the Zoning Ordinance and compliance with 
Planning Board-approved site plans. The Division reviews plans before building permits are issued, 
conducts inspections, and investigates complaints. 

Staff Recommendation: Approve as proposed. 

Fire Prevention and Code Changes 
Compliance 

FY19 App. FY20 Rec. % 
Program Total $4,500,478 4,537,565 $37,087 0.8% 

FTEs 35.0 33.0 -2 -6.0% 

The Fire Prevention and Code Compliance Division enforces national, state, and County fire prevention 
codes through the review, permit issuance, and inspection of new and existing buildings. In FYI 7, 
27 positions were transferred from Fire and Rescue Services to the Department. 

Staff Recommendation: Approve as proposed. 
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Operatinl( Expenses 
FY18 App. FY19 Rec. 

Prol(ram Total $9,691,684 $10,165,229 

Major elements of Operating Expenses 

The major components of DPS Operating Expenses include: 

Other Professional Services 
Building Space Rentals/Leases 
Computer Maintenance 
Assigned Motor Pool Vehicles 
Gasb45 Retirement Insurance Costs 
Risk Management Charges 

FY19 Approved 
$2,616,356 
$2,832,370 
$871,4973 

$977,290 
$1,220,520 
$598,628 

Chanl(es 

I 
% 

$473,545 4.9% 

FY20 Proposed 
$2,330,845 
$2,906,191 
$1,356,538 
$1,031,984 
$944,290 
$658,974 

Percent Change 
-11% 
3% 

55% 
6% 

-22% 
10% 

In FY17, FY18, and FY19 the Council approved Other Professional Services at the $2.6 million level. 
The Council has accepted the level of flexibility for the Department in those prior years. This year, the 
Department is requesting $286,111 less in the Other Professional Services category. 

For DPS, $252,170 is programmed in Other Claims on Fund Balance FY19 through FY23. It was O in 
the FY19 approved budget. 

The Department of Finance provided the following explanation: 

In FY2008, the County implemented GASB Statement 43 - Financial Reporting for Post
employment Benefit Plans Other Than Pension Plans (OPEB) and No. 45, Accounting and 
Financial Reporting by Employers for Postemployment Benefits Other Than Pensions. As part of 
this implementation, a liability was recorded in all enterprise and internal service funds to 
recognize the unfunded cost associated with these funds. This liability has remained on the books, 
unchanged, since that implementation. 

In FY2018, the County implemented GASB Statement 75 -Accounting and Financial Reporting 
for Postemployment Benefit Plans Other Than Pension Plans. As part of this implementation, the 
County must record, on the financial statements, the OPEB liability and the OPEB expense every 
year, including the unfunded liability and any implicit costs. When implementing this standard, 
Finance reviewed the various ways to implement and decided that the General Fund had the 
ultimate payment responsibility of any OPEB costs. As such, all OPEB liability is recorded on the 
Government-wide Statements accordingly. (NOTE: Governmental activities are recorded on a 
modified accrual basis; Enterprise and Internal Service Funds are recorded on a fall accrual 
basis). However, if they recorded this liability at the government-wide level (and not allocate the 
liability to the enterprise and internal service funds), they also needed to remove the liability that 
was recorded on the financial statements under GASB 43. So as not to have a significant impact 

3 An additional $139,520 ofoperating expenses is identified as "Professional Computer" ($88,000) and "Computer Equipment 
-Non-Capitalized" ($51,520). 
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on the cash balances or the net positions of the enterprise and internal service funds, the decision 
was made to amortize this cost over a five year period. 

Staff Recommendation: Approve the operating budget as submitted. 

FY20 Revenue Issues 

In FYl9, fees were increased 3% by use of the Enterprise Fund Stabilization Factor. This factor allows 
the Executive to annually adjust all fees such that projected fees cover the Department's expenses, 
including its 20 percent reserve. The FY20 revenue estimate assumed an additional 5% increase in 
all permit fees. A resolution to increase fees was introduced by the Council at the request of the 
Executive on April 2. A public hearing is scheduled for April 23. The Executive will also issue an 
emergency regulation to resolve an unintended effect oflast fall's change to Fire Code Compliance fees. 
The emergency regulations will be followed by an Executive Regulation to permanently correct the error. 
The change will reduce Department revenues by $675,000. 

The DPS goal in establishing fees is to cover all costs and to maintain a 20% reserve to protect against a 
substantiatial downturn in permits. Personnel expenses (75% of the FY20 proposed budget) are budgeted 
to increase by 5.4% between FYI 9 and FY 20. 

The Department provided the following justification for the increase in permitting fees: 

... there have been several fee adjustments to align fees with costs of services and to avoid excess 
accumulation. As a result fees were restructured and technology surcharge was reduced and then 
eliminated. Fees were built in 2015 based on our expenses at that time. Since that time several 
things have happened which have caused year over year increases, which for FY20 culminate in 
a $10 million increase in our expenses over 2015 including: 

► Rent is now 18% greater than the base year or $449,499 more than when the rates 
were built. 

► Personnel costs have gone up due both to the transfer of the FCC group from MCFRS 
(to no longer be supported by the general fund) and salary increases. Costs are now 
27% higher than in 2015 or $6,862,065 more. 

► Indirect costs or charge backs for County administration are now 43% higher than in 
2015 or $1,798,605 more. 

► Motor pool is 69%greater than in 2015 or $462,155 more. 

The Council approved the Department's comprehensive fee restructuring for use starting in FYI 7. The 
new fees reduce revenues in line with the Department's needs. There were some specific fee reductions. 
The automation enhancement surcharge was put at zero and a discount for very large homes was put in 
place. The estimated FY19 revenues is projected to exceed the FY19 budget estimate by $.39 million. 
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DPS work volume is reflected in the table below: 

Fiscal Sq. Ft. Total Customers Information Plans Inspections 
Year Plans Permits Served at DPS Requests Reviews 

Processed Processed Counters 
2006 28.9msf 48,419 56,364 2,884 67,028 135,610 
2007 23.7msf 43,117 55,988 2,497 63,816 114,692 
2008 27.6 msf 43,048 58,984 2,519 65,491 113,793 
2009 14.9 msf 37,566 55,291 2,290 54,477 103,974 
2010 17.3 msf 46,314 55,974 2,272 64,046 102,889 
2011 23.7msf 46,481 60,422 2,958 70,656 102,730 
2012 27.8 msf 45,649 59,047 3,260 76,268 I 13,888 
2013 26.04msf 50,744 66,600 4,376 84,728 141,443 
2014 25.7 msf 52,826 94,272 4,374 88,3 I 7 158,837 
2015 26.98 msf 55,670 110,303 4,684 92,308 157,359 
2016 27.06 msf 60,543 128,489 5,182 97,971 157,831 
2017 28.35 msf 59,501 119,122 5,149 98,999 171,233 
2018 

37.64 msf 
57,375+ 

109,464 6,556 93,291 
160,385 + 

35,481 FCC 14,579 

Projected FY20 revenues ($45.97 million) are expected to be $3.06 million higher than FYI 9's budgeted 
revenues (8.1 %). The increase is expected from higher fees and estimates of permitting activity. 
Page 62-7 (attached on ©7) provides the Executive's estimate of revenues for the Department. Fees from 
building permits are projected to increase 9.7% from both rate increases and projections of permitting 
activity. Fire Code Compliance fees are projected to be lower by 7.4%; grading permit fees up 13.6%; 
and sediment control permit revenue down 18.6%. 

Staff Recommendation: Approve the revenue estimate in the budget as submitted. 

This packet contains 
Executive-recommended DPS Budget 

F:\Zyontz\DPS\FY20 PHED Budget memo 4-11-19.docx 

©Number 
1-9 
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Permitting Services 

RECOMMENDED FY20 BUDGET 

$42,018,916 

MISSION STATEMENT 
"' -· ___ ... __ 

FULL TIME EQUIVALENTS 

246.00 

'I\ DIANE SCHWARTZ JONES, DIRECTOR 

The Department of Permitting Services' (DPS) primary mission is to promote the health, safety, welfilre, and economic well-being of 
residents, businesses, and communities of Montgomery County with timely, professional, transparent, and consistent review and processing 
of plans and permits and through inspections of structures, rights-of-way, and development. DPS protects the public through application and 
enforcement of national, state and local codes for fire and life safety, electrical, mechanical, energy, accessibility, building, and other public 
safety and zoning codes. DPS protects residential and business communities and usera of public rights-of-way through inspections ofworlc 
within public rights-of-way to assure adherence to approved site plans and special exceptions. DPS strives to promote economic well-being 
and customer service through ongoing process improvements, timely response, and service, while ensuring that structures are safe for 
occupants and visitors, sustainable for future generations and that development is consistent with requirements to protect the environment. 

BUDGET OVERVIEW 
. The total recommended FY20 Operating Budget for the Department of Permitting Services is $42,018,916, an increase of$ I, 784,686 or 
) 4.44 percent from the FYl9 Approved Budget of$40,234,230. Personnel Costs comprise 75.40 percent of the budget for 239 full-time 
position(s) and two part-time position(s), and a total of246.00 FIBs. Total FIBs may include seasonal or temporary positions and may 
also reflect workforce charged to or from other departments or funds that are related to DPS services. Operating Expenses account for the 
remaining 24.60 percent of the FY20 budget. 

COUNTY PRIORITY OUTCOMES 
While this program area supports all seven of the County Executive's Priority Outcomes, the following are emphasized: 

(• Easier Commutes 

•!• A Greener County 

•!• Effective, Sustainable Government 

(• A Growing Economy 

DEPARTMENT PERFORMANCE MEASURES 
Performance measures for this department are included below (where applicable), with multi-program measures displayed at the froot of this 
section and program-specific measures shown with the relevant program. The FYI 9 estimates reflect funding based on the FYI 9 Approved 
Budget. The FY20 and FY2 l figures are performance targets based oo the FY20 Recommended Budget and funding for comparable service 

O
levels in FY21. 

The department combines department and applicant time components when measuring "total time to issue a permit." These times may be 
impacted by satisfactioo of related precooditions such as sediment cootrol submissions, approvals, and outside agency approvals. 

Permitting Services 
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INITIATIVES 
0 Implementing 4Business Initiative to improve services to businesses. 

(,) Benchmarking building code regulations. 

0 Upgrading and expanding electronic services. 

(,) Improving inspection services through technology. 

0 Enhancing construction coordination and constructability review. 

0 Working on Code Official Development Program in order to develop qualified code officials as part of a succession plan to address an 
oncoming shortage of code officials. 

(,) Initiating public relations and outreach program. 

0 Developing standard pre-loaded right-of-way and sediment control inspections. 

0 Working with the Tower Committee and the industry to develop a simplified application process, through a uniform stealth design 
for small cell towers, to meet Federal Communications Commission's ( FCC) required timeline. 

ACCOMPLISHMENTS 

lil] Integrated Fire Code Compliance into DPS permit system, document imaging system, licensing and eServices. 

Ii] Launched restructured impact taxes and new Local Area Transportation Improvement Payment. 

Ii] Facilitated and assisted major projects: United Therapeutics Unisphere -- 120,000 sf Net Zero Building; Glenstone Museum -
acclaimed museum and sustainability center; Marriott World Headquarters; The Wilson and The Ehn; Wheaton Redevelopment 
Project (georthermal); Chevy Chase Lake mixed use project; Elizabeth Square; County 911 Antennas; Adventist Hospital; 
Artomatic; Top Golf; Pike and Rose Beach; Quicken Loans Golf Tournament. 

lil] Maintained plan reviews in less than 30 days, residential solar permits in five days, record plat in approximately 2-3 days, sign 
permits in approximately one day and next day inspections. 

Ii] Implemented the International Green Construction Code to reduce the County's carbon footprint. 

lil] Implemented many new wning text amendments, including craft breweries, wireless towers, design for life, etc. 

[ll Addressed wide-spread comrmmity electrical deficiencies; coordinated complex construction activities; addressed wpermitted vehicles 
in communities; dealt with unlicensed kennel breeding and sales; eliminated illegal slaughterhouse; filed suit to address illegal tunneling; 
issued zoning citations to combat human trafficking; responded to thousands of illegal signs; etc. 

lil] Partnered with the Department of Technology Services (DTS) to develop a Construction Activity Website showing open 
commercial construction, demolition, and right-of-way permits by map and satellite. 

Ii] Developed a database of on-site well and septic systems. 

INNOVATIONS AND PRODUCTIVITY IMPROVEMENTS 

♦ New customer and business friendly website featuring easy to follow, step by step, instructions to obtaining permits. 

♦ Combined event use and occupancy permit to save review time and applicants' money. 
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♦ Upgraded to newest Project Dox platform that will allow DPS to latmch additional electronic plans submissions. 

♦ Digitized microfiche records to facilitate the approximately 6,000 Public Information Act requests received each year. 

COLLABORATION AND PARTNERSHIPS 

* Private and Public Projects 
Collaborated extensively to help nwnerous private and public projects successfully open including, but not limited to United 
Therapeutics' new Net Zero Building; Oliver T. Carr's very complex project interfacing with the Purple Line, the Capital Crescent 
Trail, and the new Bethesda Metro platform; the Elizabeth House; Jezreel Housing; Chevy Chase Lake; the Wheaton 
Redevelopment Office Building; Marriott's new World Headquarters, etc. 
Partners 
Office of the County Executive, Department of General Services, Department of Housing and Community Affairs, Department of 
Transportation, Maryland-National Capital Park and Planning Commission, Non-Profits 

* Improve Quality of Plans 
Collaborated with the Association of Structural Engineers Metro Washington to improve the quality of plans and to develop a 
checklist of necessary information for demolition projects to avoid demolition/alteration related collapses. 

* Assisted Communities to Resolve Life Safety Property Issues 
Assisted communities to resolve life safety property issues, including dangerous electrical feeds, tmsafe structures, aging condo and 
HOA infrastructure, illegal and W1Safe site work, etc. 
Partners 
Community Engagement Cluster, Department of Housing and Community Affairs 

* Assessing Terrorism Risks on Public Streets 
Assessed terrorism risks on public streets and sidewalks and strategies to minimize these risks, including sidewalk cafe regulations. 
Partners 
Office of the Cow,ty Executive, Department of Police, Division of Transit Services, Department of Transportation, Maryland
National Capital Park and Planning Commission 

* Maryland Sustainable Growth Commission 
Collaborating with Maryland Department of Environment, other jurisdictions, and stakeholders on the Maryland Sustainable Growth 
Commission. 
Partners 
Department of Environmental Protection 

PROGRAM CONTACTS 
Contact Barbara Suter of the Department of Permitting Services at 240. 777 .6244 or Alison Dollar of the Office of Managemeot and Budget 
at 240.777.2769 for more information regarding this department's operating budget. 

PROGRAM DESCRIPTIONS 

sf; Land Development 
The Land Development Program is responsible for ensuring the protection of the Cotmty's land and water resources and for the protection 

_ _ of the environment and the safety of residents and businesses through its eogineering and inspection functions related to stormwater 
O,anagement; sediment control; floodplain management; special protection areas; well-and-septic systems approval; storm drain design and 

construction; roadside tree protection; tree canopy enhancement; record plat approval; fire department access; and compliance and work in 
the public right-of-way. 

Permitting Services Community Development and Housing 62-3 



Actual Actual Estimated Target Target 
Program Performance Measures Fv17 Fv18 Fv19 FY2o FY21 

Right-of-way Pennits - DPS average review time (in days) 1 5.84 4.74 5 5 

Sediment Control Pennlts- DPS average review time (in days) 23.06 19.45 25 25 
Septic Pennits - DPS average review time (in days) 27.18 18.95 10 10 

Well Pennlts - DPS average review time (in days) 15.63 12.53 10 10 

Record Plats - DPS average review lime (in days) 6.7 2.3 7 7 

Sediment Control Enforcement - Percentage of Inspections in compliance with code/law 94.9% 94.9% 95% 95% 
Successful Maryland Department of the EnvironITlent (MOE) Delegation of Review of Sediment Control 

NIA Yes N/A Yes 
and Stenn-Water Management 
1 Projections are dependent upon volumes of work, other tasks, staffing, and staff availability. It is our estimation of an outside reasonable 
commitment that can be met under varying work volumes and circumstances. When performance indicators are specified in days, they are 
calendar days and not work days. 

5 

25 
1tl 

10 

7 

95% 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

lnaease Cost: MLS Ill- Sediment Control Land Development 

Decrease Cost: Charges for Lab Seivices for Asphalt Testing 

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multipJe programs. 

FY20 Recommended 

,I; Residential Building Construction & Intake 

8,350,527 63.25 

131,379 1.()() 

(192,400) (0.75) 

298,146 0.00 

8,587,652 63.50 

The Residential Building and Intake Program is responsible for ensuring public safety through the effective application of residential building, 
structural, electrical, mechanical, and energy conservation construction codes. This is accomplished through plan reviews and construction 
inspections. This program processes all commercial, fire protection, and residential permit applications, handles construction complaints, 
and aids in recovery during natural and other disasters and incidents. 

Actual Actual Estimated Target Target 
Program Performance Measures Fv17 FY 18 Fv19 Fv20 FY21 

Residential (home) Permits -Additions - Average total time (in days) 1 

Residential {home) Pennlts -Additions - DPS average review time (in days) 

Residential (home) Pemiits - New Construction -Average total time (in days) 

Residential (home) Penn Its - New Construction - DPS average review time (in days) 

Residential (home) Fast Track - Percentage of pennits se,viced within 2.5 hours 

Insurance Services Office (ISO) building code effectiveness grading schedule score which measures the 
quality of the County's building codes and perfonnance In enforcing them: One- and two-family dwellings, 
score range of 1 to 10 {1=best) 

Mechanical Permits - Percentage of walk-in service pem,it within 2 hours 

Electrical Pennits - Percentage of walk-in service permit within 2 hours 

22.61 

12.22 

55.33 

2;3.02 

92.58% 

3 

98.8% 

94.9% 

26.62 

11.12 

64.57 

20.52 

95.44% 

3 

99.01% 

96.69% 

17 17 

6 6 

00 00 

16 16 

95% 95% 

3 3 

98% 96"/o 

98% 96"/4 
1 

Projections are dependent upon volumes of work, other tasks, staffing, and staff availability. It is our estimation of an outside reasonable 
commitment that can be met under varying work volumes and circumstances. When performance indicators are specified in daysJ they are 
calendar days and not work days. 

17 

6 

00 

16 

96"/4 

2 

98% 

98% 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 

FY20 Recommended 

,I; Commercial Building Constniction 

4,986,066 

311,302 

5,297,368 

40.90 

0.00 

40.90 

The Commercial Construction program is responsible for ensuring public safety through the effective application of commercial building, 
structural, electrical, mechanical, fire-safety, and energy conservation codes and standards. This is accomplished through plan reviews and 
construction inspections for compliance with approved plans and codes. This program processes applications for and issues Building, 
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Mechanical and Electrical Pennits. The program also handles cons1ruction complaints during natural and other disasters and provides 
assistance in disaster recovery. 

Commercial Pennits -Additions-Average total time (in days) 1 

Commercial Penn its -Additions - DPS average review time (in days) 
Commercial Permits - New Construction - Average total time (in days) 
Commercial Pennits- New Construction - DPS average review time ~n days) 
Commercial Fast Track - Percentage of permits serviced within 2.5 hours 
Insurance Services Office (ISO) building code effectiveness grading schedule score which measures the 
quality of the County's building codes and perfonnance in enforcing them: Commercial structural, score 
within a range of 1-10 (1=besl) 

Buil~~~[.9?~struction. !~specti_on~ - Perce~~=-~~~~ on scheduled ~~Y 

106.58 112 

28.84 33.05 
72.34 79.38 

30.43 19.87 

81.17% 75.9% 

3 3 

98.2"/4 98.51% 

00 00 

35 35 

140 140 

55 55 
80% 80% 

3 3 

96% 96% 
1 Projections are dependent upon volumes of work, other tasks, staffing, and staff availability. It is our estimation of an outside rsasonable 
commitment that can be met under varying work volumes and circumstances. W'hen performance indicators are specified in days, they are 
calendar days and not work days. 

00 

35 

140 

55 
80% 

2 

96% 

FY20 Recommended Ct1angcs Expenditures FTEs 

FY19 Approved 

Increase Cost: MLS I11- lntemational Green Building to Assisi the County in Meeting its Goal of Reducing 
Greenhouse Emissions by 2035. 

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 

FY20 Recommendled 

* Administration 

5,340,627 

131,379 

253,626 

5,725,632 

42.50 

1.00 

0.00 

43.50 

( 
) The Administration program provides policy development and leadership for all programs within the department. Staff specialists are 
,. responsible for a full range of administrative, financial, and budgeta,y tasks, including daily operations, revenue collection (fees and 

development truces and charges), reporting and management, automation, hwnan resources, fleet management, training, safety, quality 
assurance, legislative coordination, space management, historic files maintenance, and management services. This program provides 
outreach, customer service satisfaction and case management, which cciordinates DPS disciplines engaged in plan reviews on complex 
projects or projects needing a higher level of assistance such as "green tape" projects (i.e., affordable housing; and areas such as the Silver 
Spring, Wheaton, and Long Branch enterprise zones; strategic economic development projects; strategic redevelopment areas such as White 
Flint, and faith-based institutions). This program receives complaints, processes information requests, maintains the DPS website, publishes 
the DPS newsletter, and coordinates outreach events and seminars for residents, civic organi7.ations, and professionals. 

Actual Actual Estimated Target Target Program Performance Measures FY17 FY 18 FY19 FY20 FY21 
Compiaint resolution - Average number of days from complaint fi0ng to final resolution 1 

Complaint response - Average number of days from the complaint being filed to first inspection contact 
with customer 

1 MPIA responses - Percentage of information requests responded to within 30 days after receipt by DPS 

7.93 9.63 12 12 

1.98 4.06 3 3 

90.0% 71% 90% 90% 
1 Projections are dependent upon volumes of work, other tasks, staffing, and staff availability. It is our estimation of an outside reasonable commitment that can be met under varying work volumes and circumstances. When performance indicators are specified in days, they are 
calendar days and not work days. 

12 

3 

90% 

FY20 Recommended Changes Expenditures FTEs 

FY19Approved 

Increase Cost: IT Replacement Servers 

0-· Increase Cost: Imaging Operators for IT Section 

Increase Cost: Increase in Rent 

Shift: Annualization of ESRI Enterprise Agreement - Shift to DTS 
Decrease Cost: Decrease Tempora,y Clerical Contractora 

Permitting Services 

12,608,898 

460,000 

106,122 

73,821 

(6,100) 

(118,123) 

30.10 

0.00 

3.00 

0.00 

0.00 

0.00 
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FY20 Recommended Changes Expenditures FTEs 

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 

FY20 Recomme-.t 

* Zoning and Site Plan Enforcement 

119,911 

13,244,529 

0.00 

33.1~ 

The Zoning and Site Plan Enforcement program protects the quality of life in Montgomery Collllty and the public health, safety, welfare, 
and comfort through the effective application and enforcement of zoning code standards and Maryland-National Capital Park and Planning 
Connnission certified site plan requirements. This division reviews plans prior to permit issuance, conducts inspections, and investigates and 
responds to complaints to administer and enforce the zoning standards established by Chapter 59 of the Montgomery County Code. This 
program regulates the size, shape, height, and mass of a building; the uses that are allowed on the property; and signage. 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

Multi-program adjustments, Including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 

FY20 Recommended 

* Fire Prevention and Code Compliance 

4,447,634 

178,536 

4,626,170 

32.00 

0.00 

32.00 

The Fire Prevention and Fire Code Compliance program is responsible for ensuring public safety through enforcement of the National Fire 
Codes and Standards, the Montgomery County Fire Code and the Maryland State Fire Prevention Codes. For new construction, this is done 
through plans review, permits issuance and inspections of fire protection systems and fire alarm systems. For existing occupied facilities, the 
program is responsible for preventive inspections. This program issues Fire Code Compliance permits and operational permits for all 
businesses, schools, multi-family buildings, healthcare facilities, place~ of worship and all other commercial buildings or occupancies. This 
program responds to and investigates code violations through a complaints program. 

Actual Actual Estimated Target Target 
Program Performance Measures FY17 FY18 FY 19 FYZO FYZ

1 

Fire Protection (Sprinkler Pennits) -Average total time (in days) 1 

Fire Protection (Sprinkler Permits) - DPS average review time (in days) 

11.71 

4.97 

6.9 

2.4 

12 

6 

12 

6 

12 

6 
1 

Projections are dependent upon volumes of work, other tasks, staffing, and staff availability. It is our estimation of an outside reasonable 
commitment that can be met under varying work volumes and circumstances. When performance indicators are specified in days, they are 
calendar days and not work days. 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

Decrease Cost Eliminate Two Permitting & Code Enforcement Inspectors Due to Program Efficiencies 

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
stafftumover, reorganizations, and ott)er budget changes affecting multiple programs. 

FY20 Recommended 

BUDGET SUMMARY 

4,600,478 

(189,244) 

226,331 

4,537,565 

35.00 

(2.00) 

0.00 

33.00 

Actual Budget Estunate Recommended ¾Chg 

PERM11lNG SERVICES 
EXPENDITURES 
Salarie~ and_~~ 
Employee Benefits 

_ Permitting Sery_lc:es __Pe_~<>~llfi!I _Costs __ 
Operating_ Expenses 
Capital Outlay 

62-6 Community Development and Housing 

FY18 FY19 FY19 FY20 Bud/Rec 

21,632,995 ~.475,06!) 22,480,640 23,653,645 5.2% 
~ -···-· 

7,468,242 7,592,432 7,581,465 8,029,075 5.8°/4 ....... ·- . -
29,101,237 -3(!,0~!,501 30,~62,1()5 _31 _,__611_2,720 5.4 _'/4 

8,015,810 1_0, 166.'.729 8,899,356 10,294,070 1.3% 
... ·--·· -· 

0 0 0 40,626 

WY20 Operating Budget and Public Services Program FY20-25 



{} --~t}~~= ci~~~~~s __ 
. f>erm_iW!]g_$_ervi~ l:XP1111!li.t!l.1'8!1 ... 
PERSONNEL 

FuD-Time 
Part-Time ---·-·--- -
FTEs 

REVENUES 
Automation Enhancement Fee 
B_uilc1in_~ _Permits . 
Electrical Pennits and Licenses 

_Fire Code Compliance 

-~i!~.<2~~-§~fo~ent ~~.1!11~ 
Gradi_n9!~orm Prair,s!f:>avir,gl[>~v~y P~its 
J~fo_~_t!9r:i _!3:SC1_uest~ 
Investment Income 
Mechanical Construction Pennil ----~---·-·---··- ,. -· ---
Miscellaneous Revenues '------- ---- -----
~J>S"CV Pe_rmits .. 
()!her C::ha'l!esif"ees _ 
Other Fines/Forfeitures 
Other Licenses/Pennits ____ ,, --------- ---·---· 
Sediment Control Permits 
Sign_P~its _ 
Se,,<:ial Exception F""
Storrriwater Mgmt and Water Quality Plan Fee 

BUDGET SUMMARY - -
Actual Budget Estimate Recommended %Chg 

FY18 FY19 FY19 FY20 Bud/Rec 
166 0 0 0 

0 0 0 1,!iOO 
37,117,21~ 4(!,234,23.!I _ 38,9§1,4Q1 42,1!11!~91§ .4-4.% 

236 236 236 239 1.3% 
2 2 2 2 

243.75 243.75 243.75 246.00 0.9% 

151,365 95,437 0 0 -100.0 % 
24,986,876 22_,_1_1Xl_, 143 __ . 23,_()88,3¥ 24,261,450 9.7% 
4,275,846 4,534,810 4,079,479 4,200,000 -7.4% 

0 0 0 1, 1~7~437_ . -· -
2,632,197 2,415,946 2,988,310 .. 2,405,943 .. -0.4% 
4,088,911 3,697,727 4,387,046 4,200,000 13.6% 

0 0 1_27,075 0 - ---
560,411 ?76,730 880,000 880,000 13.3% 

1_,856,~ 1,569,836_ 1,§52,508 1,648,329_ 5.0% 
89,982 0 0 0 

604,572 _603,695 611,951 633,!lSO. 5.0% 
754,1!0 _1,244,027 §74,SE,4 1,661,907 33.6% 
110,305 89,m 97,050 89,m 
442,9:35 .. 594,672 ... 508,~ 631!,329 __ 7.3% 

3,338,786 3,811,233 2,m.~ 3,101,270 -18.6% 
220,~1 191,776 . 241,~ 21g,soo 36.9% 
205,5:lll . 230,549 230,549 242,076 5.0% 
310,046 284,702 254,702 286,814 1.4% 
357,790 -·-- _ 274,308_ -· 318,113 .. 27_4,_30fl 

44,986,585 42,521,363 42,912,296 45,976,014 8.1 % 

Well and Septic 

( __ ).P.e.rm,_l•tll•n•g•Se.,.rv .... 1ces .... •R•e•v•e•n•u•es•---------••••-••••--••••--•••••-••~ 
GRANTFUND-MCG 
EXPENDITURES 
Salaries anc1 wages 
Employee Be_nefits 

~r;,!!!.fl!nd -MCG PersQ!ln'!IC..QSts 
Operati"!! Expenses 
Grant Fund - MC;:G l;x.-nditures . 

PERSONNEL 
Ful~nme 

~~-rt'.:l)me 
FTEs 

REVENUES 
state Grants 
Grant Fund - MCG Revenues 

DEPARThENTTOTALS 
IQfl!l __ ~ditu_res __ . 
Total Full,Tlme Positions_ . 
TQfl!I Part,Tlme Positions 
TolalFTE$ 
TQfl!I ~IIV'!nue,; 

0 PERfvlTllNGSERVICES 

FY19 ORIGINAL APPROPRIATION 

Permitting Services 

2,~ 
m 

~JO§_ 
27,146 

JOJl.5.1 

0 
0 

0.00 

27,146 

27,146 

:17'L141!,Q64 
23! 

2 
243.75 __ 

4§,01~,731 

0 

0 

Q 
0 

!I 

0 
0 

0.00 

0 

0 

. .. 41!.234,23(! 
.231L. 

2 

0 
0 

_o 
0 

0 

0 
0 

0.00 

0 

0 

_3.!l,961,4Q1 
236 

2 
·-···243.75___ _ _ .2~.7§ 

42,~2_1,31i3. 4.2.~12,296 

FY20 REC~MMENDED CHANGES 

0 

0 

_o 
0 

0 

0 
0 

0.00 

0 

0 

42,()18,!!16 __ 4.4 % 
_239 -- _ 1.3 °4 

2 
.24Q~l!O_ 

45,976,(!14 
. 0.9 '4 

s.1 .°4 

;;:;;;;en;.;;; all 

40,234,230 243, 75 
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FY20 RECOMMENDED CHANGES 
Ex end1tures FTEs 

Other Adjusbnents (with no service impacts) 
Increase Cost: FY20 Compensation Adjustment 

Increase Cost: IT Replacement Servers [Administration] 

Increase Cost: Annualization of FY19 Personnel Costs 

Increase Cost: MLS Ill- Sediment Control Land Development [Land Development] 
Increase Cost: MLS Ill- International Green Building to Assist the County in Meeting its Goal of Reducing Greenhouse Emissions 
by 2035. [Commercial Building Construction] 
Increase Cost Imaging Operators for IT Section [Administration] 

Increase Cost: Increase in Rent [Administration] 

Increase Cost: Risk Management Adjustment 

Increase Cost: Retirement Adjustment 

Increase Cost: Motor Pool Adjustment 

Increase Cost: IT Maintenance Costs 

Shift: Annualization of ESRI Enterpnse Agreement - Shift to DTS [Administration] 
Decrease Cost: Decrease Temporary Clerical Contractors (Administration] 

Decrease Cost: Eliminate Two Permitting & Code Enforcement Inspectors Due to Program Efficiencies [Fire Prevention and Code 
Compliance] 

Decrease Cost: Charges for Lab Services for Asphalt Testing [Land Development] 

Decrease Cost: OPEB Adjustment 

1,050,438 0.00 

460,000 0.0( 

436,150 0.00 
131,379 1.00 

131,379 1.00 

106,122 3.00 
73,821 0.00 
60,346 0.00 
48,395 0.00 
44,262 0.00 
29,491 0.00 
(6,100) 0.00 

(118,123) 0.00 

(189,244) (2.00) 

(192,400) (0.75) 

(281,230) 0.00 

FY20 RECOMMENDED 42,018,916 246.00 

PROGRAM SUMMARY 
Program Name FY19APPR FY19APPR FY20 REC FY20 REC 

Expenditures FTEs Expenditures FTEs 
Land Development 

Residential Building Construction & Intake 

Commercial Building Construction 

Administration 

Zoning and Site Pian Enforcement 

Fire Prevention and Code Compliance 

8,350,527 

4,986,066 

5,340,627 

12,608,898 

4,447,634 

4,500,478 

Tolal 40,234,230 

FUTURE FISCAL IMPACTS 

6325 8,587,652 63.50 

40.90 5,297,368 40.90 

42.50 5,725,632 43.50 

30.10 13,244,529 33.10 

32.00 4,626,170 32.oo· 

35.00 4,537,565 33.00 

243,75 42,018,916 246,00 

Title FY20 FY21 FY22 FY23 FY24 FY25 

PERMTTINGSERVICES 

EXPENDITURES 

FY20 Recommended 
No inflation '?r co!":'~"-~~':~!".~~-i~. i~ci~. ~~- o_~~~rJJro~ions. 
Annualizalion of Positions Recommended in FY20 

42,019 

0 

42,019 

79 

42,019 

79 

42,019 42,019 42,019 

79 79 79 
New positions in the FY20 budget are generally assumed to be filled at least two months after the fiscal year begins. Therefore, the above amounts reflect 

~nn~alization '?! the-~-~-~ition~. ~~-~-~~-~~ears. 

Elimination of One-Time Items Recommended in FY20 O (12) (12) (12) (12) (12) 
Items recommended for one-time funding due to the creation of two positions in FY20 { laptops, cell phones, supplies, cubicles/furniture), will be eliminated 

f~'!'_t!le ~ase_J_n th!~.LI!Y~-~'".5.: __ _ 
IT Maintenance Costs 0 3 7 7 9 9 

_Rf:p_~~~~ additional ".1~~"!~~ance cost~ f?r the S)'_stem ~pg~des a~-~ -~~:~~!:!!:l!trrl~!r_l.!E:.n~ce for serve~.-~~"t:.rs~ ~n~.J~_~n~ers. 

0 IT Replacement Plan 0 (460) 60 100 (160) 
Key components of Permitting Service's technology replacement plan include: FY20 six servers for $460,000, FY22 $60,000 in printers, and FY23 
$160,000 in Scanners. --- . - -- -. 
Retiree Health l~ura_nc:e__P_Ffl-fil_ndln9 
Labor Contrac1s 

0 
0 

(4) 
213 

J12) 
213 

(81) 

213 
These fiQ_ures ~}?resent the e_stim~~ .-3_~nualized cost of general wag~_a~justments~ ~rvice incremE:nts,,_ and ~er ~~otiated _ it~ms. 

Subtotal Expenditures 42,019 41,839 42,355 42,326 

J129L. 
213 

42,020 

(1«;5) 
213 

42,144 
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(') 

ANNUALIZATION OF PERSONNEL COSTS AND FTES 

MLS Ill- International Green Building to Assist the County in Meeting its Goal of Reducing Greenhouse 
Em_!!~~".~-~ 2035. 
11,1LS l!I'. Sediment Control Land Development 

Tolal 

FY20 
Recommended FY21 Annualized 

Expenditures FTEs Expenditures FTEs 

125,379 1.00 

125,379 1.00 

250,758 2.00 

164,936 1.00 

164,936 1.00 

329,872 2.00 

Permitting Services · 

(j) Community Development and Housing 62-9 



FY20-25 PUBLIC SERVICES PROGRAM: FISCAL Pl AN Pf:rmitttng SHvices -~--
FISCAL PROJECTIONS REC PROJECTION PROJECTION PROJECTION - 20.-45'. 20.-45% 20.-45'!1, ,,, .... 

CPI (Fseal Year) 2.3% 2.5'1, 2.7"1 ,.,,. 27'1, 
Investment lfl00flle Yield ..... 2.5'1, w• 2 .... 2"' 

En~ St.biliutic:lr Factor 'EFSF) , ..... '""" ·- 1.11'16. UC% 
BEGNIING RN> BALANCE t.1,474,146 11,590,938 9,804.26 7,906,079 1,225,480 

LiceMes & l"'erm!5 ....... ,.. 43,646,3!.8 4-4.eoi ◄Be -49,9613 J67 30,924.201 ~669.-443 
Ch..itge5 ForSeMoes 1,'51,907 1,678.~ 1.6D!5,31l 1.712 264 1,729,387 1.746,e81 
Fines & Farleitl,fl!'S 19,772 89,772 ... m 00.67D 9'.575 92,-492 
Miscellaneous ...... 880.00C 880.000 880,000 880.000 ---- A!-,976,91.C. ..,_, .. 55,311,619 

IHTERFUND TRANSl'ERS fNeot Non-CF] (&,SIi, 136) ,1 .... 518.136J (-',51111,136) 
Tran~ To The Ger,eral Fund (6.f.iS8. l36 (6,588.136) 1:tU!aB.136") (6,58!1.138J (6,588.13e) (6.381U36 

lndl!eCI.~ ff.-491.305 {fl,47Q,116) (e,-479,116) (6,470116) {6,-47V,11-8'j (0,-479, 116) (C.-470.~Hl 
TeleoommunicaiiDns NOA (52."'2 0 0 0 0 0 
DCM {100.020 {10Q.D2D) (10".(120) (109020) {100.D2Dj (109..020) (10Q.D20J 

Transfers From The Gerleral Fund 0 0 2,0D0,000 l,000,000 2,000,000 .. -.- 2,000,000 

Reinstat.GMs, TJiP!and PublicAvvncyPemits 0 • 2,000.000 2,000,000 2,000.000 2.DOOJ>DO 2.000.000 

TOTAL RESOURCES 53,sa,.m 53,"2,1124 53,297,991 52,1,43,B!MI ...... ,2 .. .,,.... ... 59,371,.312 
PSP OPER. EIUOGET APPROPI EJCP"S. 
~ BudgR (38.,Qe1,-461 fU.,011,91 (43,782.767i ('45.fl2!5.4!i1) (-47.549.D12} (49,557,100) {51.e53,!5!52) 

FF I- Labar Agreement • • {337,000) (337.00DJ i337.000} (337,DOOj (337,000 
FFJ.. Retirlee ~ lfl5uran~ Pre-Fui~ • 0 3.S70 11.550 Ol.820 12",490 164,800 

1- IT ~ n/a 0 (2.17'3/ (J 153) (7 403} (8.986) ... 
FFI- IT Replacement Plan ,.,. "'' 460,000 (60000) 150.00D (100.000} 0 
FFI- Whe.m,o Operating Budget I~ {001-s) n/a n/3 -416:487 1.432.!513 1.1e1.000 1.2-42,000 1,342.000 

SubtoGI PSP{)pft-BudgetApprnpl &p's (31,961,461) (42,Dtl,.91C) {o,2.f1,583) (44,585,441) (46,491,595) (48,691,11)51 {50,ol9l,097) 

OTHER Cl.AIMS ON RN) BALANCE 1252.170) (252,170) (252,1701 (252,170) (252,179) 0 • 
TOTAL USE OF RESOURCES {39.213,131) , ... , (.0,03,7 44,137,611 70,715) ...... , 
YEAR END FUND BALANCE 14,-474, 146 11,590,938 9,IIID',245 7,906,079 a.220µo 8,570.,903 e,on,219 

END-OF-YEAR RESERVES AS A 

PERCENT Of RESOURCES 27 .... ,,..,. 11.4% 15.0% 15.0'M, 15.0"5 ...... 
AHUmDflons: 
1. The Enterprise fundstabitization factor~EfSf) is assume:d to be a 5% incre:ase: over currentfe.es for FY20. 

2. The EFSF is the factor by whkn the fee calcuhltion is adjusted to COvef DPS labor and operating eXJ)t!!nses and to mana,e the DPS reserve polic.y of 15 to 20 percent of 
total reso~ in the out years asset by the 2002 Principles of the Fiscal Management of the Permitti"i SeMCeS- Fund. 
3, Projections above are based on the Executive's recommended budget ;md indude CPI, revenue, and resource assumptions of that bUGget. The projected future re,,oenue 
-and fund balan~ may vary bitse.d on changes to the EFSF, future labor agrel!:ments, increases m County administrative expenses, lease and mitintenance expenses, and 
other factors not assumed ~-
4. The General Fund transfer for Public Agency Permits and Green Tape Programs will be deferred through FY20 for fiscal reasons. 

5. OPS contributed $21 million in current revenue in prior ye-an: (fY17· 56,591,000, FY18- $14,400,000], and is intended to :support $14.47 million in non--t:axable debt to 
fund Its proponJOnaJ :share of the Wheaton Redevelopment CIP# P361701. $4.009 million that had been ptarmed to be funded m current revenues in FY19 will now be non-
taxabte debt funded to mttt reffi"VI! policy. 
6. Other claims on fund balance represents GASB 75 DP£B liability. 
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