
MEMORANDUM 

PHED/GO Item #1 
April 23, 2019 

April 19, 2019 

TO: Planning, Housing, and Economic Development (PHED) Committee 
Government Operations and Fiscal Policy Committee 

FROM: Gene Smith, Legislative Analyst %' 
SUBJECT: Amendments to the FYI 9-24 Capital Improvements Program (CIP): Wheaton 

Redevelopment Program 

PURPOSE: Review and make recommendations to the Council 

Those expected for this worksession: 
Al Roshdieh, Director, Department of Transportation (DOT) 
Jose Thommana, Parking Services Division Chief, DOT 
Keith Compton, Consulting Project Manager, OCL, Inc. 
Jenni Nordin, Office of Management and Budget 

The Executive recommends amending the Wheaton Redevelopment Program Project Description Form 
("PDF") with a funding switch in FY19 from Department of Permitting Services (DPS) current revenue 
to long-term financing. The expenditure schedule and delivery date for the project are unchanged. 
Council staff recommends approval of the amended project. 

I. Wheaton Redevelopment Program 

Project Description. This project provides for the planning, studies, design, and construction of an office 
building, public parking garage, and a town square in Wheaton. The new office building will be owned 
by the Maryland-National Capital Park and Planning Commission (M-NCPPC) and will also include 
several County departments and divisions. Occupancy is anticipated summer of 2020. 

Recommended Amendment. See the recommended PDF on ©1-2. The Executive recommends switching 
$4.009 million from DPS current revenue to long-term financing in FYI 9. This reduction is necessary 
to maintain the policy goal of DPS's fund balance based on the current projections for FY19 and 



FY20 operations. The PHED Committee considered DPS's FY20 operating budget on April 11 and 
recommended approval which includes the recommended decrease to the Wheaton project. 

In addition to the funding switch, the Executive recommends shifting $2.8 million of General Obligation 
(G.O.) bonds with long-term financing in FY20 and FY2 l to balance the CIP. The table below 
summarizes the recommended changes to the funding schedule and only includes funding items that are 
amended. There are no recommended changes to the expenditure schedule. 

Wheaton Pro·ect - Amended FY19-24 Fundine Schedule ($000s) 
Total 6 Years FY19 FY20 FY21 FY22 FY23 FY24 

Current Revenue - DPS (4,009) (4,009) - - - - -
G.O. Bonds 0 - - 2,800 (2,800) - -
Long-Term Financing 4,009 4,009 - (2,800) 2,800 - -

Total 0 0 0 0 0 0 0 

Update and Highlights. The construction project is 57% complete. The building frame has reached 
the eighth floor and includes the installation of 159 geothermal wells and a four-story underground 
garage. DOT still anticipates that M-NCPPC and the relocating County departments and offices 
to occupy the building in the summer of 2020. DOT anticipates the next major milestones as follows: 

I) July 2019, completion of concrete building frame; 
2) October 2019 - building dry-in; 
3) November 2019- building skin; and 
4) May 2020 - substantial completion, including interior work and tenant buildout. 

The project includes $500,000 for relocating County offices to Wheaton. A final estimate will 
not be determined until closer to the relocation date, but any additional expenditures will be included in 
the operating budget. 

Staff Recommendation. Council staff recommends approval. 

This packet contains: 
Recommended FY19-24 CIP: Wheaton CIP 
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Wheaton Redevelopment Program 
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ESffMA'IB SCHEDULE _,._ ----·-•--·· ---·-- .. ····--··· 
The project desip ltlrted in July 2014 andcomlrUOlion bepn in June 2017. Demolilioo oflho RSC silo began in February 2018. The Town 8-is planned to 
be compldod in Fall 2019 and th,, .,.,,,._tial ~on oflho office building i, 11cbed111cd by Sprina:2020. ~activities.., cxpecled to bo OOIII ie+d in 
.,_ bogilllling 'lfFY21. 

PROJECT JUSllFICATION --~·- - ··•---·-········ ---········---·-------· 
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10D silc(lOIO), UdJan LIDd lnsli1ub, Teclmical AllmaJioe 1'lwl (2009), Ibo h1101wlhlll ~ Aaoc:iation Advisoiy report (2008), wi-io'sPublic 
Safdy Audil(2004), 1ho Whodon~Advilcr, 0-1111i11ee-moning-b-1ho Whodoncme; Nalionll ~CamPlmlningSludy 
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