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April 24, 2019

MEMORANDUM

April 22, 2019

TO: Planning, Housing, and Economic Development Committee
Health and Human Services Committee

FROM:  Linda McMillan, Senior Legislative Analyst Fa/te

SUBJECT:  FY20 Operating Budget: Housing Initiative Fund and Housing First
FY19-24 CIP: Affordable Housing and Acquisition Program

PURPOSE: Committee recommendations

Expected for this session:

Tim Goetzinger, Acting Director, Department of Housing and Community Affairs (DHCA)
Vickie Buckland, Acting Director, Department of Health and Human Services (DHHS)
Stephanie Killian, Chief, DHCA Housing Division

Amanda Harris, Chief, DHHS Services to End and Prevent Homelessness

Pofen Salem, Office of Management and Budget

Housing Initiative Fund (HIF) — County Executive Recommendation

The HIF was first established in 1988 in County Code Section 25B-9, Montgomery
Housing Initiative. The original requirements were that it be in the Capital
Improvements Program and, in addition to any source of funds, the balance of the condominium
transfer tax fund was to be transferred to the HIF. Regulations allow the fund to be used to (1
construct new affordable units; (2) buy and rehabilitate existing rental units that might otherwise
be removed from the supply of affordable housing; (3) participate with non-profit and for-profit
sponsors of projects containing affordable housing in mixed income developments; (4) make
loans for the development or rehabilitation of housing that will enhance the affordability of some
or all of the units; (6) provide rent subsidies to low and moderate income tenants. The
regulations also allow the Director of DHCA to specifically authorize a range of ways to meet
these goals. A report with recent project DHCA financed (and pipeline) projects is attached
at © 7-20

The HIF has evolved and is a Non-Tax Supported Special Fund. It has both an operating
budget component and capital budget component. Each year in its operating budget resolution,



the Council re-appropriates the fund balance of the HIF so that it operates as a revolving and
non-lapsing fund.

Attached at ©1 is a spreadsheet prepared by Council staff that displays prior year history for the
HIF and the Executive’s recommendation for FY20. The 6-year fiscal plan for the HIF that is
included in the budget book is attached at © 2. It shows FY19 Approved, FY20 Recommended
and then projections for FY21 through FY25.

» For FY20, the Executive’s Budget recommends $60,177,754 as the “Total Investment in
Affordable Housing.” This includes both funding appropriated to the operating and
capital parts of the HIF (a non-tax supported fund). This amount is net of the debt service
for the taxable bonds that have been issued to support the HIF CIP project “Affordable
Housing Acquisition and Preservation” (€ 4-5) and indirect charges that are charged to
all special funds.

* The total resources (gross amount) needed to fund $60,177,754 is $70,277,645. The
following summarizes the components of the FY20 HIF recommendation:

Beginning balance $ 7,160,000
Transfer from the General Fund 25,342,876
Other non-CIP revenues 23,944,769
CIP proceeds 17,000,000
Less end of vear balance -3.170,000
TOTAL $ 70,277,645
Less debt services and indirect costs (10,099,891)

TOTAL available for expenditures/investments $ 60,177,754

¢ Resources continually revolve in the HIF as loans are repaid or there are proceeds from
re-sales of Moderately Priced Dwelling Units (MPDUS) or county-owned land. There
may also be resources that were committed in prior years but not expended until the
current year. This is why DHCA can close on more loans in a fiscal year than the
resources that are approved in any specific fiscal year. For example, DHCA expects to
close on almost $100 million in loans in FY19; however, the new funding approved in
FY19 included $22 million in the CIP and about $8.1 million for loans and grants. The
Council has previously said to DHCA and the Executive that if there are projects that
DHCA determines are cost appropriate and ready to go, but for lack of funds, DHCA
should let the Council know so that supplemental finding can be considered. Council
staff has not been made aware of such a situation to date, but it could occur especially in
the case of an opportunity under Right of First Refusal.

» The Executive’s display also shows that the budget provides an investment of over $102
million in FY19 for affordable housing when combining the HIF, the Housing
Opportunities NDA, and the HOC and non-HOC PILOT tax abatements (© 3)..



Main Changes for FY20 HIF Operating Budget
Revenues:

* The portion of the Recordation Tax that must be used for rental assistance to low and
moderate-income households is budgeted to increase by 13.8% from $14.47 million to
$16.37 million. These revenues are used to pay traditional monthly rental subsidies but
can also be used to permanently but down the cost of a unit to make it more affordable
(for example, making a unit that would have been affordable to a household earning 60%
AM]I to one earning 30% AML)

* Loan repayments are budgeted to increase by 13.7% from $2.37 million to $2.7 million.

¢ Revenue from MPDU resales and MPDU alternative payment agreements is expected to
be $1.6 million. This is relatively unchanged from a budget to budget assumption but in
FY18 actual revenues were $3.4 million from these sources.

¢ The Transfer from the General Fund to the HIF is $25.3 million; an increase of $2.6 million
from FY19. Resolution 15-110, Dedicated F unding for Affordable Housing, and
Resolution 16-143, Source of Funding for Annual Appropriation to the HIF, together stated
policy that the General Fund allocation to the HIF should be an amount equivalent of 2.5%
of actual General Fund property taxes from 2 years prior to the upcoming fiscal year and
that it should not MPDU. FY18 actual property taxes were $1.267 billion. Following the
2.5% policy, the transfer from the General Fund would be $31.7 million. The County has
rarely been able to allocate this amount and has included a provision in the operating budget
resolution acknowledging so. In FY19, General Funds that had been held in reserve were
released and it was concluded that the HIF allocation was in compliance. The CE’s FY20
budget says that combining the FY20 transfer with the MPDU alternative payments
exceeds the 2.5%. Council staff does not agree and recommends that the Operating Budget
resolution again acknowledge this. Council staff also suggests that the PHED Committee
revisit the HIF law and resolution to bring them up to date with the current revenue sources
and uses of the HIF, including the capital funding, which is not the major source of funds
for acquisition and preservation.

Expenditures

* There is an increase of $1.29 million in the HIF for Rental Assistance Programs which
include permanent supportive housing and the funds for HOC’s Rent Supplement
Program.

* There is an additional $3.94 million budgeted for the Affordable Housing Initiative which
can be used for loans and grants.

o There is a $292,678 increase in personnel costs that are charged to the HIF. $135,540 is
to fund two positions that will support the MPDU program as amended last year by the
Council. An additional $93,190 is a portion of the compensation for the new non-merit



Deputy Director position. The remainder is general compensation adjustment for the
15.2FTEs charged to the HIF in FY19.

* The expenditurefuses includes a category called “Other Claims™ of $1,882,893. This
includes: (1) $1 million to continue the HOC Homeownership program that began in
FY19 and assists people with credit scores below 650, (2) $510,000 for a five-year
program to house medically vulnerable homeless people; (3) $142,000 to fully fund the
Burnt Mills rental agreement (full cost $410,000) and (4) $229,000 available for the
Affordable Housing Initiative.

Expenditures for Neighborhoods to Call Home

Each year, funding is allocated for contractual services that are funded in the HIF for the
Building Neighborhoods to Call Home program. These contracts recognize that services are
needed to support the overall effort to increase affordable housing and support improvements in
existing neighborhoods that already have affordable housing, The following services are
recommended for funding in FY20:

Rebuilding Together $ 300,000
Long Branch Tenant Counseling (CASA) $ 250,000
Pine Ridge Center $ 146,340
Montgomery Housing Partnership (MHP) $ 120,000
Focused Neighborhood Assistance
MHP — Apartment Assistance Program $ 140,000
A Wider Circle $ 225,000
TOTAL $1,181,340

Council staff recommendation: Approve the HIF Operating Budget as recommended by the
County Executive.

CIP and Capital Budget

There are two main funding sources for the capital side of the HIF: the “HIF Revolving
Program” which is proceeds from taxable bonds and Loan Repayment Proceeds.

FY18 FY19 FY19 CE FY20
Approved Approved Amendment | Amendment
HIF Revolving 7,843 10,154 9,954 15,559
Fund
Loan Repayments | 9,157 11,846 16,817 1,441
TOTAL 17,000 22,000 26,771 17,000




Taxable bonds are used to fund the HIF because the projects the County helps to finance are not
County-owned assets, therefore General Obligations Bonds cannot be used. Because these bonds
are considered revenue-backed bonds financed in the HIF, the debt service is paid through the
HIF and not the Debt Service budget.

The Executive has recommended a CIP amendment (January amendment © 4-5; FY19
Approved PDF © 6).

* For FY19, the amendment recognizes an additional $4.771 that is available because of
higher than expected loan repayments.

e For FY20, the Executive continues to recommend 2 total of $1 7,000 but has shifted
$200,000 from loan repayments to taxable bond proceeds.

Council staff recommendation: Approve the FY19-24 CIP amendment as recommended by the
County Executive.

Payment in Lieu of Taxes

Each year the Council must include a provision in the Operating Budget resolution
specifying the monetary cap for non-HOC PILOTs. This is a significant part of the County’s
financing of affordable housing; however, it is made through a reduction in taxes rather than an
appropriation and expenditure. In addition to the $18.1 million recommended for F Y20, the
value of forgoing taxes for property owned by the Housing Opportunities Commission is
estimated at $10.69 million.

The Director of Finance must maintain a record of all payment-in-lieu-of-taxes (PILOT)
agreements currently in effect under the Tax-Property Article of the Maryland Code. The record
must estimate (in current year dollars) the amount of property taxes abated for each agreement
Jor each of the next 10 fiscal years. As authorized by the County Code, Section 52-1 8M, the
Director of Finance may sign payment-in-lieu-of-taxes agreements Jor affordable housing that
abate annual property tax revenues up to the following annual limits Jor all properties not owned
or operated by the Housing Opportunities Commission.

The Director of Finance must not sign any payment-in-liey-of-taxes agreement that would increase
the total amount of abated property tax revenues above any of the listed annual limits without
prior approval of the County Council by resolution.




PILOT FY18 Approved FY20 Recommended
FY19 $ 17,297,513 NA

FY20 3 18,162,389 | $ 18,162,389
FY21 $ 19,070,508 | 3 19,070,508
FY22 $ 20,024,034 | $ 20,024,034
FY23 5 20,624,755 | $ 20,624,755
Fy24 $ 21,243,497 | $ 21,243,497
FY25 3 21,880,802 | $ 21,880,802
FY26 $ 22,537,226 | $ 22,537,226
FY27 $ 23213,343 | 3 23,213,343
FY28 3 23,909,743 | § 23,909,743
FY29 NA $ 25,105,230

| Council staff recommendation: Approve as recommended by the County Executive,

Housing First/Inside (Not Outside) Update

On March 21%, the Joint Committee had presentations on best practices for reducing
homelessness from a national perspective and the strategies and outcomes that have been and are
being used in Montgomery County. The goals for the County are to make homelessness rare,
brief, and non-recurring. The effort seeks to create a “person centric” system that responds to the
needs of the affected people rather than available resources and existing program models.

The County has adopted three policy goals:
¢ Ending (which means reaching “functional zero”) Veterans Homelessness by 2016
¢ Ending Chronic Homelessness in Spring 2018
* Ending Youth and Family Homelessness by 2020

DHHS will provide additional information on the Point-in-Time (PIT) Count. Council staff has
attached excerpts from the March presentation slides that highlight:

e The 2019 PIT counted 647 individuals; a 28% decrease from 2017 (©22),
13 Veterans were identified in the 2019 PIT; 8§ of the 13 reported losing their housing in
Montgomery County (©25),

* Since January 2016, the County has ended chronic homelessness for 407 individuals,

e The 2019 PIT identified 11 chronically homeless individuals; a 91% decrease from the
2018 PIT (© 27,

e At any given time, there are about 50 families with children experiencing homelessness,
The County serves about 300 families each year; 87% of them use Rapid Rehousing as
the intervention; only 8% need high acuity Permanent Supportive Housing (€29).

fimemillan\fy20 opbudthif housing first phed hhs april 24.docx
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1 _|Housing Initiative Fund - FY16 FY17 FY18 . FY19 FY20 Difference |
2_[Approved and Recommended . Approved Approved Approved Approved | Rec FY20-19 APP
3

4 |Resources (non-CIP): - e ' | ] -
5 |Beginning Balance 7,241,980 4,786,860 9,023,651 11,633,504 7,160,000 (4,473,504)
6 |Transfer from the General Fund 19,259,777 22,167,940 22,703,644 22,703,644 25,342,876 2639,232
7 |Miscelianeous Revenues 14,196,554 20,032 826 20,767,024 21,508,288 23,944,769 2,436,481
8 .

9 |Resources Before Required Transfers 40,698,311 46,987,626 52,494,319 55,845,436 56,447,645 602,209 |
10 ‘ -

11 |Required Transfers: 7 7 -]

Transfer to Debt Service Fund (debt service on

12 |acquisition and preservation bonds) _{7,196,110)]  (7.950,310) (7,808,010)| (9,501,510)]  (9,623,700) (122,190)
13 | To Genera! Fund for Indirect Costs (289,410} (303,734) _ (329,848) (371,142) (476,191} (105,049}
14 -

15 {Non-CIP Resources Available for Programs 33,212,191 38,733,582 44,356,461 | 45972,784 | 46,347,754 374,970 |
18 -

17 JUses: -

18 | Personnel Costs ) 1,811,074 1,844,832 1,896,770 2,035,885 2,328,563 292,678 |
19 JHousing First o 8,043,955 8,043,955 8,204,080 8,369,080 8,369,080 =]

Rental Assistance Programs (primarily

20 |Recordation Tax) ] N 9,605,920 15,204,740 16,084,578 | 15,075,202 | 16,367,562 1,292,360
21 |Neighborhoods to Call Home 596,340 716,340 816,340 956,340 1,181,340 225,000
22 |Other Operating 1,502,707 1,499,295 1,771,422 1,696,422 1,381,642 (314,780))
23 |Other Debt Service (Non-tax Funds) 63,480 61,280 | 59,020 56,750 56,750 -

24 |Special Needs and Non-Profit Housing | 2,380,510 2,380,510 2,380,510 2,380,510 2,380,510 -

25 |Senior Housing - Silver Spring (The Bonifant) NA | o -]
26 1100,000 Homes 437,120 437,120 437,120 437,120 437,120 I
27 |Zero:2016 500,000 800,000 900,000 900,000 900,000 -

28 |Affordable Housing Initiative 2,721,145 4,166,335 |~ 3916210 3,682,481 7,625,233 3,842,752
29 |Other Claims: 1,882,893 1,882,893 |
30 |NTCH (One Time to A Wider Circle) N R o 200,000 -
31 |Reallocated to Housing First R 75,000 -

32 [ Special Needs and Non-Profit Housing 636,051 1 -
33 |Affordable Housing - loans and grants* 725,000 -

34 | Senior Affordable Housing B o 4,000,000 4,562,054 ) (4,562,054)
35 |HHS Medically Vuinerable (5 Year) - - 510,000 {510,000}
36 |One-Time Cost increase for Burnt Mills L 142,940 267,060 124,120
37 JOne Time Cost increase for Falkland Chase B ‘ | 78,000 - {78,000)
38 |Homeownership Assistance Program L 1,000,000 (1,000,000
39 |Uses of Non-CIP HIF ) ) 27,662,251 35,344,407 42,182,101 41,882,784 43,177,753 1,294,969
40 -
41 |Ending Balance ] - 3,275,540 3,389,175 | 2,164,360 4,080,000 3,170,000 (920,000}
42 -
43 [New CIP Funding o L

44 [HIF Revolving Program 12,265,000 13,408,000 7,843,000 10,154,000 15,359,000 5,205,000
45 |Loan Repayment Proceeds | 2,460,000 2,591,000 9,157,000 | 11,846,000 1,641,000 [ (10,205,000
46] CE Estimated CIP Funding™ _ 14,725,000 | 16,000,000 | 17,000,000 | 22,000,000 | 17,000,000 {5,000,600)
47 -
48 [HIF Funding available for Program Uses | 44,662,251 61,344,407 | 56,192,101 | 63,882,784 60,177,754 (3,705,030)

S,



Fris 377 Frai FY22 ro FY2¢ FY25
FISCAL PROJECTIONS APPROVED REC PROJECTION PROJECTION PROJECTION PROJECTION PROJECTION

ASSUNFTIONS

koimed Cost Rae 18.23%) 2045 2D 45% 20.45% 2D.45% 20.45% 204

P, (Fiscal Year 2.0%} 2. 25% 27% 27% 2 7% Z

Frivestment ihcome Yield 1. 7% 2. 2.5% 2.5% 2 5% 2.5% 2,
BEGINNING FUND BALANCE 1,633,504 © 7180, 3,170,800 2,250,000 1,330,000 410,000 o
REVEMUES

Taxes 14 471,142 18,487 562 18 855,183 18,508,085 17,431 062 18,254,387 19,071,078

Charges For Services 70.200 70,200 71676 73,090 75615 77,085 80.070

Miscellaneous £.066.040 7,407,008 7.407.008 7.407.008 7.407.006 7,407,008 7.407.008

Subtiotal Revenues 21,508,258 23,944 768 24,034,145 24,367 550 24,093 083 25,739,358 26,550,152
INTERFUND TRANSFERS Net Non-CiP} 12,830,592 15,242, 965 14 816,648 12,945,148 12,545,048 12,540,548 12,346,748

Transfers To Debt Service Fund {0,501, 510) (%,623,700, [£5.621.700) {11,978,400; (11,018,500 {11.922.800) (11.810,85G)

WHT Property Actuistion (0,501,510 (9.023, i11,621,700) {11,218.400) (¥1.818.500} 14,622,600) {11.916.600
“ransfers To The Generai Fund (371,142 478,191 7528 [479.228) (470.328) 1476,328) 479.229
Indiract Cotts (371,142 “7e.191 470,528) {478.328) (470.428) (475,328} (478,328
Transfers From The General Fund 22,703,044 25,342,878 i5.342.878 25.342.878 25342 518 35,342 579 25,342,870
From General Fund 22.703.844 25,342 878 25,342 878 25,342 870 25,342 475 25,343 878 25,342,678
Transfers From: Special Fds: Non-Tax + ISF . |14 [ 1.87E,00DD o o i} ]
Frore PLD Land Sate Proceeds 0 ] 3 87,000 1 0 il of.

TOTAL RESOURCES #5972, T84 45,347,753 &, 00,983 39,582 718 169 531 29,090 606 39,504,500
CIf CURRENT REVEMUE APPROP. 0 [ [] o 0 o ]
PSP OPER. BUDGET APPROP! EXF'S.

Operating Burdget [3.507, 307 {3.710.205) [3.71C 206) (3.710.205) 43.710.208) (3.710.205} (3.710.205

Debt Senvice: Gther [Nan-Tax Funds oniy} (58 750 58 75D) (58,7503 56 750) i56.750) 150,750

Labey Agreement nia 41.040) (11,040) 111.040) {11.040) {11,040,

Annalizations and One-Time a (42.270) {42,270} 142.270) 42270} 2.2

Rerts) Assistance Program (RAF} 194 248,142 (19,455 183) {18,808.855) 57,311 002} {18,154.387) {18.971.070

Fakiand Chase 5 yr (502.00C ] [ a 0 ]

Bt Mills 40 v (297,050 {287.000) (287280 (267.062) 1287, 080} o

Housing First {8.366.080 {6.306.08D) (8.300.080) (8.360-D8D) 18.36¢.080} {8.360.060)

Neighborhoads i Cali Havme {1.581.3409 (A.131,340) (1,961,340} {1.181.340) 11.181.34D} {1.181.340

Special Needs and Horproft Housing (2.380.510 {2.380.510) (2.360.510) {2.380.510) {2.380.510} ({2.380.510

100.000 Homes. (437, 120) 437.120) (437120} 37 1209 (437.429) {437.120

Zero: 2018 {E00,000 {800 0007 {900,000} B00.000) 900,000} {900,000

Affordable Housing Initative {3,882 481 (5,307 51%) {3.437.758) 2.430,6543 (3.437,304} (3.445,500
Subskotal PSP Oper Budget Approp ! Exgi’s 135,509, 790 {39,412,053) 37,599, 798} {39,106,091) 38,347 966) 139,504,
OTHER CLANS ON FLIND BAL AMCE s,az,:m:l (652,940) (652,940} {652, el (M2.940) L]
—— e ee——.

TOTAL USE OF RESOURCES uuﬂ,mj £39,770,993) 38,252,738} (38,758,031} {39,090 005) us,msﬂ
EEEEEEEEE——

YEAR END FUND BALANCE 4,090 000 2,250,000 1,330,000 410,000 ] o
Ao able Howsing and Actuisition and Presenation CIP 200 207,061 1 7 . 18290
JProwct sersnion [22,%00,000) {8,707,051) {13,248 139y {2.547 242} 3,019,452} 13,142,992)
o ety T OPDASLE HOLSIMG DR Fund + mmen] syl wasess|  meen|  waszn|  wieess| wasomsn

1. Atotal of $63.07 million will be invested in affordable housing, including expenditures of $41.3 miflion refected in this fund, a5 well as an additional $4.77 milion loan
repayments readiotated in FY12 and $17 million in FY28 for the Afordable Housing Acquisition and Preservation CIP Projects #760100. The CIP inciudes the issuance of
$15.56 million of debt and $1.44 milkon in estimate loan repayments in FY20. The funding provides a cnngimmu high level of support for renovation of distressed housing
e acquisition and preservation of affordable housing units, creation of housing units for special needs residerts and mixed-income heusing, and a variely of sesvices for
peimanent supportive housing ang community development. .

2. Mordgomery County Councit Resolution #15-110 provides for an aflocation from the General Fund to the Montgemery Housing initiative fund (MH!) of the equivalent ip
2.5 peroent of actual General Fund property Laxes from two years priof 1o the upcoming fiscal year for the purpose of maintaining and expanding the supply of affordable
hausing. However, the actual fransfer from the General Fung will be delermined each year based on the avadabifity of resources.

Notes:

1. These projections are based on the Execidive's Recommended budget and inclute the revenue and resource assumptions of that burdget. The projected future
expendilures, ravenues, and fund balances may vary based on changes not assumed here [o Tee or tax rales.

2. The Executive recommends an additional $2.64 million o be transferred from the General Fund to the MHI fund, compared to the FY19 amount. A combination totaiing
$26.34 miliion transferred from the General Fund, MPDU aflemative payments, and one-firme funding from HIF reserves will exceed the 2 5% policy goal.
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Affordable Housing Support Summary

Total County | 14 vr average |FY20 CE Recomm ‘2&"&'&" mmmnum
Funding Sources (ﬂmﬁvﬁ) FY10FY19) Budget {FY20va. 10t |  of Affordabie Notes
Average) Housing (FY20)
Operating Budget Expenditures
DHCA - MHE Operating Budget 322,548,663 26,575.044 41,283,021 14 M7 e77
DHCA - MH! Debt Service {interast only) 27883864 2788,388 4,171,700 1,385.314
HHS - Housing Programs {General Fund) 110,777,417 11,077,742 13,115,387 2,037 645 2,000 [Clents served
HOC - Non-Deparimental Account 73510777 6,163.885 6.021.654 67,769
Total Operating Budget 456,505,057 66,503,762 18,098,708
Affordable Housing Acquisition and Preservation Project
(S
MHI
HIF Revolving Loan Program 11,563,100 15,556,000
Loan Repayment Proceeds (actual) 5,354,451 1,441,000
G.0. Bonds
Recordation Tax Premium
DHCA - Affordable Housing Acquistion and Preservation Project
{CIP} 203,795,507 17,629 551 17.000,000 {629.551) 5,564 (Incuding MHI & CIP
I srppont of vperating cost
for Non-profits ang senior
DHCA - Payment in Lieu of Taxes (Non-HOC PILOTs) 134,223,830 11,982 383 18,162,389 6,180.007 300 [housing
DHCA - Payment in Lieu of Taxes {HOC PILOTs) 106,033,032 9,073,362 10,680,837 1,817.475 50
DGS - Discounted Land Value 37823483 9,455,871 - - tnits captumd in DHCA
Totat Affordabie Housing Suppot 1,018.596,888 158,298,331 193,860,750 44,965,341 7914

Note: As transimitted in the Bienniol FY19-24 CIP, the Executive's budget recornmendations include realocating $4.77 miffon loan repaymnents in FYI9 for the Affordable Housing Acquisition and Preservation CIF project.







Actual revolving loan repayments received are appropriated in the subsequent year as displayed above.

PROJECT JUSTIFICATION

To implement Section 25B, Housing Policy, and Section 53A, Tenant Displacement (Right of First Refusal), of the Montgomery
County Code. Opportunities to purchase property utilizing the County’s Right of First Refusal arise without advance notice and
cannot be planned in advance. Properties may be acquired by the County, non-profit developers, HOC or other entities that agree to
develop or redevelop property for affordable housing.

OTHER

Resale or control period restrictions to ensure long term affordability should be a part of projects funded with these monies.

FISCAL NOTE

Debt service will be financed by the Montgomery Housing Initiative Fund. In addition to the appropriation shown above, fiture loan
repayments are expected and will be used to finance future housing activities in this project. Based on bond counsel guidance, General
Obligation Bond funding previously programmed has been replaced with HIF Revolving Loans.

DISCLOSURES

Expenditures will continue indefinitely.

COORDINATION

Housing Opportunities Commission, non-profit housing providers, and private sector developers.

Affordable Housing Acquisition and Preservation . 69-2@
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Community Deveiopment and Housing Date Last Modified 04118
Heousing (MCG) Administering Agency Housing & Community Affairs
Countywide Status Ongoing

‘ Tat: .
Total | ThrufY¥17 | EstFyig O evae | Evao | vzt | Fvae | ey 23 | Fyasa | Bevend
6 Years & Years

EXPENDITURE SCHEDULE (35000s)

216025 118991 58,034 2000 200 1700 - - - . -
TOTAL EXPENDITURES 218,025 118,991 58,034 39,000 22,000 17,000 - - . . .
FUNDING SCHEDULE ($000s)

F Reveiving Program 146,765 105165 16,087 25513 10,154 15,359 - - - - B

Repayment Proceeds 50,220 11326 25407 13487 11846 1641 - - - - -

9725 - 8725 - - - - - - - -

;}Cu!fe_ﬂ Reveriue: Montgomery Housing 4775 250 2275 ; A . ) i i i i
‘Recordation Tax Premium (MCG) 4540 - 4540 - - - - - .

TOTAL FUNDING SOURCES 216,025 118,991 58,034 39,000 22000 17,000 - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request 22000 Year First Appropriation FYm
Appropriation FY 20 Request 17,000 Last FY's Cost Estimate 177,025
Cumulative Appropriation 177,025

Expenditure / Encumbrances 119259

_ 7705

PROJECT DESCRIPTION

 This project provides funding for acquisition and/or renovation of properties for the purpose of preserving or increasing the County's affordable housing inventory.
The County may purchase properties or assist not-for-profit, tenant, or for-profit entities, o Housing Opportunities Commission with bridge financing to purchase

. and renovate properties. The monies may be used to purchase properties that are offered to the County under the Right of First Refusal law or otherwise available for
- purchase. A portion of the units in these properties must serve households with incomes that are at or befow incomes cligible for the Moderately Priced Dwelling

+ Unit (MPDU) program. A priority should be given to rental housing.

'COST CHANGE

Increase funding in FY19 and FY20 to provide continued support for this project.

PROJECT JUSTIFICATION =~ o e

To implement Section 258, Housing Policy, and Section 53A, Tenant Displacement (Right of First Refusal), of the Montgomery County Code. Opportunities to
purchase property utilizing the County's Right of First Refusal arise without advance notice and cannot be planned in advance. Properties may be acquired by the
County, non-profit develapers, HOC or other entities that agree to develop or redevelop property for affordable housing.

Resale or control period restrictions to ensure long term affordability should be & part of projects fimded with these monies.

FISCAL NOTE

Debt service will be financed by the Montgomery Housing Initiative Fund. In addition to the appropriation shown above, this PDF assumes that any actual
fevolving loan repayments received will be appropriated in the subsequent year as displayed above. Future loan repayments are expected and will be used to finance
fisture housing activities in this project. General Obligation bonds will be used for Housing Opportunities Commission and other projects that bond counsel
determines are eligible for tax-cxempt bond funding.

DISCLOSURES

Expenditures will continue indefinitely.

- COORDINATION e
Housing Opportunities Commission, non-profit housing providers, and private sector developers.

————
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Annual Point in Time Count
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3-Year Trend:
28% Decrease
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MAKING HOMELESSNESS RARE

*2019 data is preliminary and has not been reported to the
Department of Housing and Urban Development
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# of Days Homeless
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Data is collected from the Homeless Management
Information System
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7 Returning to Homelessness
25% 23%

20%

17% 16%

15%

10%

5%

0%

2016 2017 2018*

MAKING HOMELESSNESS ONE-TIME

ONLY

Data is collected from the Homeless Management
Information System

3-Year Trend:
30% Decrease

N



2019

2018

2017

2016

2015

# of Housing Placements

N -
]

23

29

60

VETERAN
HOMELESSNESS

Montgomery County was one of
the first communities to reach
“functional zero".

Since January 2015, 143 Veterans
have been housed.

13 Veterans were identified in the
2019 Point in Time Count. Only
reported losing housing in
Montgomery County.
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# of Housing Placements by Quarter
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CHRONIC HOMELESSNESS

Since January 2014, we have ended
chronic homelessness for 407 individuals.

Partnered with more than 40 landlords.

Partnered with HOC and other affordable
housing providers to create a “Move Up”
stralegy for those households able to
graduate from PSH.

Used data to secure addition
from the County Council, M
the reallocation of local apd federal
funds



Active Chronic Homeless Total
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CHRONIC
HOMELESSNESS

2019 Point in Time Count
identified 11 chronically

homeless individuals. This is
a 21% decrease from the
2018 Point in Time Count




lImplemeanted Seanless Infake and Assessment for families with chiidren

To date, 2/3 of all households
the homeless continuum thr
resolve their housing ¢risis

iverted from
-solving to

From 2017 to 2019, the number of families with children identified {

hrough the
Point-in-Time decreased by 27%.

Redesigned the Rapid Rehousing program to align with best practices.

FAMILY WITH CHILDREN
HOMELESSNESS
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