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MEMORANDUM

April 23,2019

TO: Government Operations and Fiscal Policy Committee
FROM: Gene Smith, Legislative Analyst %

SUBJECT:  FY20 Operating Budget: Debt Service

PURPOSE: Review and make recommendation to the Council
Those expected for this worksession:

Mike Coveyou, Acting Director, Department of Finance (Finance)

Jacqueline Carter, Debt Manager, Finance
Christopher Mullin, Office of Management and Budget

Budget Summary

The Executive recommends $439,224,240 for Debt Service, an increase of $10,150,130 or 2.4% from
FY19. Compared to the FY19 approved budget, the FY20 recommended budget:

Increases expenditures related to the County’s General Obligation (G.0.) bonds by $8,351,490;
Increases expenditures related to long- and short-term leases by $1,960;

Increases expenditures related to other long-tenm debt by $1,794,330; and

Decreases revenue by $10,128,460.

Council Staff Recommendation
Approve the Executive’s FY20 recommended operating budget of $439,224,240 for Debt Service.

I. Budget Overview

Sec the Executive’s recommended budget for Debt Service on ©1-11. The tax supported portion
of this budget is 8.5% of the total FY20 recommended tax supported budget, a decrease of 0.3% from
FY19. There are several important factors to consider about the Debt Service budget. First, the
recommended appropriation for the next fiscal year reflects the past spending decisions of the County.
Second, the fiscal plan estimates the impact of future spending decisions based on the current Spending




Affordability Guidelines (SAG) set by the Council.! Finally, the County’s debt service costs are based
on its credit rating. The County has the highest credit ratings possible for a local government, AAA from
Moody’s Investors Service, Inc., from Standard and Poor’s, and from Fitch Ratings, Inc. By maintaining
high credit ratings, the County enjoys lower costs to service debt over the life of every G.O. bond.

Most of the FY20 recommended appropriation funds existing debt service from past
spending decisions. The table below compares FY19 approved expenditures to FY20 recommended

expenditures by category for this budget.

FY19 and FY20 Debt Service Expenditures by Category

Category FY19 FY20 FY19-20 FY19-20
Expenditures | Expenditures Change % Change
G.O. Bonds Debt Service | $389,165,690 | $397,517,180 $8,351,490 2.1%
Long-term Lease $3,015,140 $3,200,100 $184,960 6.1%
Short-term Lease $18,322,000 $18,139,000 ($183,000) - 1.0%
Other long-term debt' $18,571,280 $20,367,960 $1,796,680 9.7%
Total | $429,074,110 | $439,224.240 $10,150,130 2.4%

Source: OMB, Recommended FY20 Operating Budget Book
T Excludes $56,750 in FY19 and $54,400 in FY20 for expenditures appropriated in a different fund.

A. Expenditure Overview

The Executive’s FY20 recommendation increases the Debt Service budget by $10,150,130 or
2.4% from FY19. The County’s General Fund supports 76.3% of the FY?20 expenditures, with the
remaining expenditures supported from other revenues or other tax supported funds (e.g., the Fire Tax
District Fund). The FY20 expenditures include the annual debt service of all outstanding G.O. bonds,
long- and short-term lease payments, and other long-term debt obligations. Expenditures related to the
debt service for the County’s G.O. bonds, both principal and interest payments, accounts for
90.5% of all FY20 recommended expenditures. See ©8 for a breakdown of FY20 principal and interest
payments by fund. In addition to the existing debt service requirements, the FY20 recommended
expenditures include the following assumptions:

* A fall 2019 G.O. bond issue of $320,000,000 at an interest cost of 5 5% for 20 years, with even

payments;
* Interest expense based on an anticipated average bond anticipation note (BAN)/commercial
paper balance of $375,000,000;2 and

Other short- and long-term financing obligations.

B. Revenue Overview

The FY20 budget recommends a decrease in revenue by $10,128,460 or 31.9% compared to
FY19. Though the revenue generated in the Debt Service budget is modest when compared to the total

! The current SAG were set in Resolution 18-1019.
http://www.montgomerycountymd. eov/ COUNCIL /Resources/Files/res/2018/20180206 18-101 9 pdf

? This represents the average anticipated amount; the beginning and ending fiscal year balances for BAN/commercial paper
will be $500 million.



https://www.montgomerycountymd.gov/COUNCIL/Resources/Files/res/2018/20180206_18-1019.pdf

recommended appropriation, the estimated revenue does reduce the amount of appropriation required
from the General Fund. Most of the decrease in FY20 is due to lower anticipated G.O. bond
premium.’ The ability to generate bond premium decreases as interest rates rise.

I1. Budget Discussion

A. Total Debt Outstanding

The County’s total debt outstanding is estimated to be $3,478,995,000 in FY20, a decrease of
$213,315,000 from what was estimated March 2018. Each G.O. bond that is issued becomes a twenty-
year expenditure for the operating budget. See the table of the County’s current obligations for G.O.
debt from Finance’s January 2019 Annual Information Statement on ©12. Even if the County did not
issue any debt for the foreseeable future, it would still be required to pay off its current obligations.
Total debt outstanding is projected to increase to $3,589,700,000 by FY24, an increase of $1 06,145,000
or 3.0% from the FY 18 total debt outstanding (see the Debt Capacity Analysis on ©10).

The primary factor driving the increase in total debt outstanding is the expectation that the County
will issue more debt than it will retire during the next six fiscal years. However, the overall trajectory
for the County’s total debt outstanding continues to improve. The FY18 recommended budget
estimated that total debt outstanding in FY22 would be $3,902,580,000. In FY20, two years later, the
total debt outstanding estimated for FY22 is now $3,553,415,000, a reduction of 349,165,000 or 8.9%.
This change in trajectory is due to the Council’s decision to reduce the spending affordability
guidelines for the capital budget. Accordingly, the various debt capacity indicators all show modest
improvement during the next six fiscal years (see ©13-16).

The table below details the total debt outstanding by bond category as of June 30, 2018. The
General County Government, Public Schools, and Roads & Storm Drains categories account for 81.6%

of the total outstanding debt.

Total Debt Outstanding by Bond Category as of June 30, 2018

Bond Category Total Debt Outstanding % of Total
General County $704,274,000 22.8%
Fire $65,656,000 2.1%
Mass Transit $207,327,000 6.7%
Montgomery College $227,140,000 7.3%
Parks $70,376,000 2.3%
Public Schools $1,214,852,000 39.2%
Roads & Storm Drains $605,605,000 19.6%

Source: OMB, Recommended FY20 Operating Budget Book

* A premium is generated when investors pay more than the face value of the bond because the stated interest rate exceeds
the market interest rate. The IRS has strict requirements on use of premiums to fund interest payments over a three-year
period.



B. Future Debt Service

See ©7 for the projection of G.O. debt service from FY20-FY25. G.O. debt service expenditures
are projected to increase by $57,120,560 or 14.4% from the FY20 to FY?25. This projection assumes that
the County will issue G.O. bonds based on the current SAG. The table below details how each category
for the G.O. bond debt service expenditures will change from FY20 to FY25. :

FY20 to FY25 G.O. Debt Service Expenditures b Category

Category FY20 % of Total FY25 % of Total FY20-25
Expenditures FY20 Expenditures FY25 Change
General County $71,907,760 18.6% $82,163,120 18.6% $10,255,360
Fire $8,005,050 2.1% $12,372,780 2.8% $4,367,730
Mass Transit $22,400,120 5.8% $24,041,170 3.5% $1,641,050
Montgomery College $27,855,450 7.2% $33,441,600 7.6% $5,586,150
Parks $9,754,070 2.5% $12,912,270 2.9% $3,158,200
Public Housing $58,330 <0.1% $18,100 <0.1% ($40,230)
Public Schools $154,898,510 40.2% $176,944,730 40.1% $22,046,220
Recreation $11,530,970 3.0% $14,999,780 3.4% $3,468,810
Roads & Storm Drains | $79,373,220 20.6% $84,072,490 19.1% $4,699,270

Source: OMB, Recommended FY20 Operating Budget Book

C. Interest Costs

The County issued $330,000,000 in G.O. bonds in FY19. See the G.0. bond issuance summary
on ©17. The target value was $361,774,710 with a true interest cost of 3.28%. Previous true interest
costs from G.O. bond issuances are detailed in the table below. The FY20 Debt Service budget assumes
a 5.5% interest rate for future G.O. bond issuances. Interest rates have increased in recent years which
impacts the County’s budget in two ways: 1) the cost to borrow increases for G.0. bonds and for BANs;
and 2) premium revenue decreases.

True Interest Costs for Recent Fixed Rate Series

Fiscal Year True Interest Cost
FY13 2.26%
FY14 3.13%
FY15 2.74%
FYl6 2.80%
FY17 3.28%
FY18 3.28%

Source: Finance, Bond Summary Statistics 2012-2018.

D. Other Expenditure Items

The Debt Service budget also funds short- and long-term leases and other long-term debt. These
items account for less than 10% of the total expenditures in the Debt Service budget, but at $41,761,460,
the total dollars are equivalent to the recommended FY20 Public Libraries budget.

4



1. Long-term Lease Expenditures

Long-term lease expenditures increase modestly from FY19 to FY20. From FY20 through FY25,
Finance estimates that long-term lease expenditures will increase by $3,048,150. The estimated lease
expenditures for fire and rescue equipment accounts for ail the estimated increase during this period.

2. Short-term Lease Expenditures

Short-term lease expenditures are not projected to change significantly from the FY19 to the
recommended FY20 budget. Finance estimates that short-term lease expenditures will decrease by
$8,453,800 from FY?20 through FY25. The decrease is the result of the County repaying the short-term
leases for certain projects (e.g., technology and public safety system modernization).

3. Other Long-term Debt Expenditures

The Executive recommends an increase of $1,794,330 for other long-term debt expenditures
from FY19 to FY20. This increase is due to the repayment schedule for the Site I acquisition and for
the Montgomery Housing Initiative (a non-tax supported expenditure), as well as the addition of debt for
the County’s incubators.

Other long-term debt expenditures are estimated to increase more than any other category
of the Debt Service budget during the next six years. Finance estimates that other long-term debt
expenditures will increase by $10,097,130 or 49.4% from FY20-FY25. The increase in expenditures is
due to the issuing of long-term debt for certain projects in the County, including the County’s incubators,
the Rockville Core, and the Wheaton Redevelopment Project. These three projects include estimated
expenditures to repay more than $70 million in debt.

Council staff recommends approval of the Executive’s recommended operating budget of
$439,224,240 for the Debt Service budget.

This packet contains: Circle #
Executive FY20 recormmendation 1
Table of G.O. debt from Finance Annual Information Statement 12
Historical graphs for debt indicators 13
FY19 G.O. bond issuance 17

F:\Smith'Budget\F Y 20\GO'Debt Service\GO_Debt Service.docx
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Debt Service

'RECOMMENDED FY20 BUDGET FULL TIME EQUIVALENTS
$439,224,240 0.00

MISSION STATEMENT

This section provides budget data for the repa
facilities, equipment, and infrastructure in the

yment of general obligation bond issues, and other long- and short-term financing for public
Debt Service Fund for all tax supported County agencies (Montgomery County Government,

Maryland-National Capital Park and Planning Commission, Montgomery County Public Schools, and Montgomery College), as well as other
associated costs. Non-tax supported debt repayment related to the Montgomery Housing Initiative Property Acquisition Fund and Water

Quality Protection bonds are also included.

BUDGET OVERVIEW

The total recommended FY20 Operating Budget for Debt Service is $439,224,240 an increase of $10,150,130 or 2.4 percent from the
FY19 approved budget of $429,074,110. This amount excludes $54,400 in debt service which is appropriated in non-tax supported funds.

General Obligation Bonds

General obligation (G.0.) bonds are issued by the County to finance a major portion of the construction of long-lived additions or
improvements to the County's publicly-owned infrastructure, The County's budget and fiscal plan for these improvements is known as the
Capital Improvements Program (CIP) and is published separately from the Operating Budget and Public Services Program. Currently, G.O.
bonds are anticipated to fund approximately 43.1 percent of the County's capital expenditures (excluding WSSC) for the six vears of the
Recommended Amended FY'19-24 CIP program. The bonds are repaid to bondholders with a series of principal and interest payments over a
period of years, known as Debt Service. In this manner, the initial high cost of capital improvements is absorbed over time and assigned to

citizens benefiting from facilities in the firture,
are lower than in the private sector.

, s well as current taxpayers. Due to various Federal, State, and local regulations, interest rates

"General obligation” refers to the fact that the bonds are backed by the "full faith and credit” of the County and its general revenue stream. In

addition, the Montgomery County Charter provides that the Director of Finance must make debt service payments even if the Council fails

to provide sufficient appropriation. County G.0. bonds are exempt from Federal taxes and also fiom State taxes for citizens of Maryland.

Finally, the County strives to maintain its total and projected outstanding debt and debt s

ervice within certain financial parameters according

to the County's fiscal policy. Thus, these financial instruments provide strong advantages in both safety of repayment and investment return

for certain categories of investors.

Section 305 of the County Charter requires the County Council to set Spending Affordability Guidelines (SAG) for the CIP. The guidelines are

related to how much the Cowuncil believes the

County can afford, rather than how much might be needed. The guidelines apply to County

G.O. bonds and must specify the total G.0. debt issued by the County that may be planned for expenditure in the first and second year and
approved under the six-year CIP. On October 3, 2017 the County Council approved SAG limits at $330.0 million for FY19, $320.0 miilion

for FY20 and $1,860.0 million for the FY 19-
2017.

Debt Service Program

24 period. On February 5, 2019, the County Council confirmed the guidelines set on October 3,

urhe annual debt service obligation of all outstanding G.O. bond issues, long- and short-term lease payments, other long-term debt, and
projections of certain related expenditures constitute the total Debt Service budget for FY20. When 2 bond-funded facility supports an
activity funded by one of the County's Enterprise funds, the debt service is appropriated in that Enterprise fund operation. @

Debt Service

Debt Service



Montgomery County G.0. bonds are budgeted in specific categories for specific purposes: General County (Police, Cotrections, Human
Services, Libraries, General Government, and other miscellanecus purposes); Roads and Storm Drains; Public Housing; Parks (including land
and development for M-NCPPC regional and Countywide use parks); Public Schools; Montgomery College; Fire Tax District; Mass Transit
Fund; Recreation Fund; Parking Districts; and Solid Waste Disposal Fund. A separate-appropriation is made for the General Fund or a special
tund (e.g., Fire Tax District, Mass Transit, and Recreation) as appropriate. These approptiations include debt service for G.O. bond issues
outstanding and other long-term and short-term financing,

Certain other expenditures and revenues are inciuded in Debt Service budget calculations. The total Debt Service budget consists of principal
and interest on the bonds and other long-term and short-term financing obligations. Bond anticipation notes (BANs)/commercial paper are
short-term capital financing instruments issued with the expectation that the principal amount will be refunded with long-term bonds. In the
meantime, interest costs are incurred, usually at lower rates than with more long-term financing. Cost of issuance includes the legal,
administrative, and production cost of rating, issuing, and selling bonds, BANs/commercial paper and short- and long-term lease obligations as
well as financial advisory services. Funding sources which offset the General Fund requirement for Debt Service may include premium on
bonds issued. The special funds will fund the debt service appropriation via a transfer from individual special funds to the Debt Service Fund.

The County issued Series 201 7D Bonds to "crossover-refind” the outstanding Series 2009 Build America Bonds. Prior to the crossover date
of November 1, 2019, funds will be held by a trustee to pay debt service on the refinding bonds.

FY19 Estimated Debt Service

FY19 estimated general obligation debt service, lease and other long-term debt expenditure requirements for tax-supported funds total $409.9
million which is lower than the budget of $413.4 million primarily due to deferrals in some lease financing, and actual interest rates that were

lower than budget.
FY20 Recommended Debt Service Budget

The FY20 Debt Service budget is predicated on a base of existing debt service requirements from past bond issues (through November 2018)
plus the following;

« A fall 2019 (FY20) issue of $320.0 million at an interest cost of 5.5 percent for 20 years with even principal payments (fall bond issues are
expected to continue through FY24). '

* Interest expense based on an anticipated average BANs/commercial paper balance of $375.0 million during FY20.
+ Other short- and long-term financing obligations displayed in a chart at the end of the section.

The Debt Service assumptions discussed above result in a total FY20 Debt Service requiremnent for tax supported funds of $423.2 million,
which is a 2.4 percent increase from the FY 19 budget of $413.4 million. The General Fund appropriation requirement is $346,8 million, or
4.7 percent more than the budgeted FY 19 amount of $331.3 million. A schedule detailing debt service principal and interest by major fund is
included at the end of the chapter.

Public Services Program

The six-year Public Services Program for Debt Service is predicated on the bond issue requirements in the Recommended CIP, adjusted for
inflation. An estimated interest cost of 5.5 percent is budgeted for the fall 2019 (FY20) issue. Projected interest rates for bond issues for
FY20 through FY25 are based on market expectations for coupon rates, which drive actual debt service costs. Under these projections and
assumptions, tax-supported debt service will increase from $423.3 million in FY20 to $477.3 million by FY25 with the General Fund
revenue requirement growing from $346.8 million in FY20 to $408.7 million by FY25.

Capital Improvements Program On Operating Budget
Debt Service Requirements

Debt service requirements are the single largest impact on the Operating Budget/Public Services Program by the CIP. The Charter-required

CIP contains a plan or schedule of project expenditures for schools, transportation, and infrastructure medemization, with estimated project

costs, sources of funding, and timing of work over a six-year period. Each bond issue used to fund the CIP translates to a draw against the

Operating Budget each year for 20 years. Debt requirements for past and future bond issues are calculated each fiscal year, and provision for

the payment of debt service is included as part of the annual estimation of resources available for other Operating Budget requirements. Dc@

7-2  Debt Service FY20 Operating Budget and Public Services Program FY20-25



service expenditures take up fiscal capacity that could be diverted to improved services as well as tax bill containment. As Debt Service grows
over the years, increased pressures are placed on other PSP programs competing for scarce resources.

The County Council adopts Spending Affordability Guidelines for the Capital Budget based on criteria for debt affordability. These criteria are
f"""ﬁidescribed in the County's Fiscal Policy and provide a foundation for Judgments about the County's capacity to issue debt and its ability to
‘retire the debt over time. Debt capacity evaluation also focuses on other factors which impact the County’s ability and willingness to pay
current and future bond holders. Debt obligations, which include G.O. debt service plus other short- and long-term commitments, are expected
fo stay manageable. Maintaining this guideline ensures that taxpayer resources are not overextended during fiscal downturns, nor are services
squeezed out over time due to increased debt service burdens. The Debt Capacity chart is displayed at the end of this section. The chart
displays the debt issues for the six years which are the basis of the G.O. bond-funded portion of the Recommended Amended FY19-24 CIP,
Annual bond-finding requirements (on which future debt issue projections are based) are based on summations of projected bond-funded
expenditures identified by project, amount, and year, The total programmed bond-funded expenditures for each year and for the CIP period
are then adjusted to assist in estimating annual bond issue requirements. Adjustment factors include inflation, commitment of County current
revenues (PAYGO) as an offset against bond requirements, and a set-aside for future unprogrammed projects. The resulting bond requirements
are then compared to planned bond issue levels over the six-year period. It is most critical that debt funding of the CIP be within projected
bond issue requirements for the first and second years and for the six years, and the County Executive's Recommended Amended FY19-24
Capital Improvements Program meets that requirement. The General Obligation Bond Adjustment chart reflecting the Executive's January
15,2019 proposals for the Recommended Amended FY19-24 CIP is included at the end of this section.

Debt Limit

The County's outstanding general obligation debt totals $3,095,230,090 as of June 30, 2018. The allocation of outstanding debt to
government programs and functions is displayed in a chart at the end of this section.

The Annotated Code of Maryland, Article 25A, Section 5(P), authorizes borrowing finds and issuance of bonds up to a maximum of 6
percent of the assessed valuation of all real property and 15 percent of the assessed value of all personal property within the County, The
legal debt limit as of June 30, 2018, is $1 1,667,917,030 based upon the assessed valuation $183,993,870,661 for all real property and
$4,188,565,266 for personal property. The County's outstanding general obligation debt of $3,095,230,000 plus outstanding short-term
- . commercial paper of $500,000,000 is 1.91 percent of assessed value, well within the legal debt limit and safely within the County's financial
( )capabilities. A comparison of outstanding debt to legal debt limit is displayed in a chart at the end of this section.

e

Additional information regarding the County’s outstanding general obligation debt and revenue bond debt can be found in the Debt Service
Program Direct Debt for Fiscal Year 2018 (Debt Service Booklet). Schedules which display the allocation of outstanding debt to government
programs and functions, debt service requirements for bond principal and interest, and payment schedules for paying agents can also be found
in the Debt Service Booklet at the following link: hitp://www.montgomerycountymd.gov/E inance/financial himl

Leases and Other Debt

Long-term leases are similar to debt service in that they are long-term commitments of County funds for the construction or purchase of
long-tived assets. They are displayed and appropriated within the Debt Service Fund. Short-term financing, where the payments represent a
substantial County commitment for the acquisition of assets which have a shorter life but still result in a substantial asset, are also displayed

and appropriated within this Fund.

Loan payments to HUD are related to a HUD Section 108 program loan that was received by the County. The County re-loaned the funds
to the Housing Opportunities Commission (HOC). Repayment of the loan will be made by HOC to the County through the Montgomery
Housing Initiative (MHI) Fund. Transfers from the MHI Fund support the repayment shown in the Debt Service Fund.

The FY20 appropriations for the long- and short-term financing are displayed in a chart at the end of this section.

Other Long-Term Debt

Other long-term debt (MI-H - Property Acquisition Fund) includes the debt service costs, offset by a transfer from the MHI Fund, for the
issuance of debt to create a property acquisition revolving fund which will significantly increase the County's capacity to acquire and renovate
~—yaffordable housing, Long-term debt payments to acquire the Silver Spring Music Venue and Site IT land are also included.

Commencing in FY12, Water Quality Protection bonds financed stormwater management requirernents resulting from the new National
Pollutant Discharge Elimination System (NPDES) Municipal Separate Storm Sewer Systemn (MS-4) permit requirements. To pay for the debt @

Debt Service Debt Service



service, a transfer of funds from the Water Quality Protection Fund to the Debt Service Fund is required. The County has entered into lease-
purchase agreements to finance energy systems modernization at various County buildings for which the debt service is covered by energy
savings. Three of the leases qualified for Qualified Energy Conversation Bonds which provided a Federal Tax Subsidy. Debt service costs
include financing for the County's Rockville Innovation Center and National Cybersecurity Center of Excellence incubator projects. Debt
service estimates for financing the Wheaton Redevelopment Program are partially fmded by transfers from Permitting Services and Water
Quality Protection funds.

Certain other types of long-term debt are issued by the County government and State-chartered agencies of the County, such as the
Maryland-National Capital Park and Planning Commission, Washington Suburban Sanitary Commission, Housing Opportunities
Commission, and the Revenue Authority. Examples are revenue bonds, backed by fees and charges to facility users; and agency bonds, backed
by separate taxes, charges, other revenues, and/or the faith and credit available directly to these agencies. In some cases, the County
government may make direct payments under contract to these or other agencies. Most of these other types of non-general obligation debt
are not included in expenditure listings of this section.

Rating Agency Reviews

Montgomery County continues to maintain its status as a top-rated issuer of municipal securities. The County has the highest credit ratings
possible for a local government, AAA from Moody's Investors Service, Inc. (since 1973), from Standard and Poor's (since 1976), and from
Fitch Ratings Inc. (since 1993, the first year a rating was sought from Fitch). These high ratings are critical to ensure the lowest possible cost
of debt to citizens. High ratings translate into lower interest rates and considerable savings over the 20-year interest payments on the bonds.
The rating agencies also place great emphasis on certain operating budget criteria, the quality of government administration, legal or
constitutional restrictions, and the overall condition of the local economy. All of these factors are considered evidence of both the ability and
willingness of local govemments to support public deb.

Special Taxing Districts

Three development districts have been created in accordance with Chapter 14 of the Montgomery County Code, the Montgomery County
Development District Act, enacted in 1994. The West Germantown District was created by Council Resolution 13-1135, the Kingsview
Village Center Development District was created by Resolution 13-1377, and the Clarksburg Town Center District was created by Resolution
15-87, The creation of the development districts allows the County to provide financing, refinancing, or reimbursement for the cost of
infrastructure improvements necessary for the development of land in areas of the County of high priority for new development or
redevelopment. Special assessments and/or special taxes may be levied to fund the issuance of bonds or other obligations created from the
construction or purchase of infrastructure improvements.

The West Germantown Development District was created in an unincorporated area of Montgomery County, encompassing approximately
671 acres. Various transportation, local park, and sewer infrastructure improvements were constructed by developers and acquired by the
County at completion for a total cost of $15.9 million. Special obligation bonds were issued in March 2002. In August 2014, the County
issued $12.02 million of bonds to refund all of the outstanding bonds.

The Kingsview Village Center Development District was created in an unincorporated area of Montgomery County, encompassing
approximately 29 acres. Various transportation improvements were constructed by developers and acquired by the County at completion for
a total cost of $2.4 million. Special obligation bonds were issued in December 1999, In August 2014, the County issued $1.4 million of bonds
to refund the outstanding 1999 Series bonds.

In October 2010, the County Council terminated the Clarksburg Town Center development district, therefore no bonds were issued and no
special taxes or assessments were levied,

The County issues special obligation bonds to fund the acquisition of the completed infrastructure assets. The debt service on the special
obligation debt is funded by an ad valorem tax and special benefit assessment levied on the properties located in the development district.
The County Council, by separate resolution, sets the ad valorem tax and special benefit assessment at rates sufficient to pay the principal,
interest, any redemption premium on the bonds, and administrative expenses. Revenues resulting from the ad valorem tax and special benefit
assessed, and expenditures for the debt service on the special obligation bonds and administrative expenses, are accounted for in an agency
fund, because the County has no obligation whatsoever for the indebtedness. The County acts only as a financing conduit and agent for the
property owners and bondholders. In accordance with Section 20A-1 of the Montgomery County Code, the bonds or other obligations issued
may not constitute a general obligation debt of the County or a pledge of the County's full faith and credit or taxing power,

In March 2010, the County adopted a new sector plan for the White Flint area of north Bethesda. This smart-growth master plan attempts (
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to transform the area into a pedestrian-friendly, transit-oriented, urban setting that is expected to be a leading economic engine for the
County. To successfully implement the sector plan, the County adopted legislation (Biil 50-10, December 2010) to create a new special
taxing district in the White Flint area, along with an implementation strategy and a list of the infrastructure necessary to successfully
implement that strategy (Resolution No. 16- 1570, December 2010). Bill 50-10 creates the White Flint Spectal Taxing District (Chapter
68C of'the County Code) in order to collect ad valorem tax revenues that will provide a stable, reliable and consistent revenue stream to fund
the transportation infrastructure improvements identified in the implementation and strategy resolution, by paying for the bonds authorized

by the legislation.

PROGRAM CONTACTS .

Contact Jacqueline Carter of the Department of Finance at 240.777.8979 or Christopher Mullin of the Office of Management and Budget at
240.777.2772 for more information regarding this department's operating budget. .

BUDGET SUMMARY

Actual Budget Estimate  Recommended
FY18 FY19 _ FY19 FY20
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PERSONNEL

PatTime 2T N
REVENUES

DEPARTMENT TOTALS

Total Expenditures G 397952442 420074110 424,714,837 439224240  24%
TotalFullTimePositions = " Ty T o .0 o -
Total Part-Time Positions T 0 . 6 o [ B —
TolalFl‘Es ) L 000» ~ 000 0.00 B 000‘ ==

Total Revenues L 24961991 31,721 420 31,314,770 21,592,690 319%

Debt Service Debt Service



GO BOND DEBT SERVICE EXPENDITURES

DEBT SERVICE - GENERAL OBLIGATIO PN BONDS,

ONG & SHORT TERM LEASES ARND OTHER DEBT

340 500,750

General County . 58 362 269 61,573,861 70,057,020 68,467 542
Foads & Storm Draing TO.310,726 74,528,705 77,BE9 410 ¥7.508 499
Pubiic Housing 82475 60,055 58,330 58.33%
Parks B.207 40 | §084,883 9417240 9333582
Pubkz Schooks 14£ 735 322 150,363,822 154,558,120 154,402 936
Montgomery College 23487154 24,610,342 26,017,730 26,342 644
Bond Anticipation Notes/Commercial Paper 2,148 04T 3672852 7,852,000 7650000
Bond Anticipation Notes/Liquidity 8. Remarketing 2 103,59€ 2,269 555 2 600,000 2,502 000
Cost of ixsuance 4w 545 985 1.047 100 530,000
Tolal General Fund 314 DER 476 327,040,083 3493 855 550 347 165 508
Firet Tex District Fundd F283 048 7,324 661 7,873,730 7825
Mase Transit Fund 1B 924 844 2637855 21,894 010 21433125
Recreation Fund 8152300 5320 281 9 542 400 5,856 307
| Totsl Tax Supported Other Funds 4,400 184 24 39,310,440 35,164,519
TOTAL TAX SUPPORTED 4R ARE, 660 64,263,579 389,165,690 386,380,027
TOTAL GO BUND DEHT SERVICE EXPERDITURES S48 468 600 ALY 30 e e 30, 200,057
- 988,534 ' GBB.634 889,440 989,440
395,743 - - - .
1,524 496 1,536,249 1,525,700 1,525,700 -
3.715,B0G 3,717,900 o0 618.250 218.250
- - - - 190,600
6,624,572 §,230,782 315,140 3,133,390 3,200,100 61%
5,667 841 5675821 4661 500 4,861,600 3,647,100
48,478 96,955 97, 97,000 97,000
; - - 226,000 8%,000 162,000
Ride On Buses B.364,063 5276,084 8,718,800 6,644 300 B,364 300
Public Safety System Modermization 3157 631 988,120 4,728,200 3,566,300 3,566,300
Fire Breathing Apperatus ' - - 1,484,000 1472708 1472700
Fuel Maragement Syatern £31,522 631527 912600 829500 829,600
[TOTAL SHORT-TERM LEASE EXPENDITURES 17,869,634 12,668,502 18,322,000 17,352,500 18,139,606 -1.0%
OTHER TONG-TERR BEST
Silver Spring Music Venue - Tax supporied 250G 455 290 805 291 000 2000 281,000
NOA Incubator - Tax Supparted - - - - 928,000
Site il Acquisition - Tax supported 400,006 400,000 1,238,900 1,238 900 1,238,900
Energy Pedemance L eases QECSs - Tax supported 325,332 - 326126 728,080 41,360 £55 970
Energy Performance Leases Other - Tax supported 112,659 466 582 663,190 826530 1,264 490
MHHUD Loan - Non-Tax 61074 59,021 58,750 56,750 54,400
wmmnmcm:;m Hon-Tax supported 6,748,160 8,100,007 8,144,600 €,148.660 €,361,900
- - BX 5 1199248 71,206 (48 510 £,598.530 g
[TOTAL OTHER wuﬁ-m DEBT 14,537 125 14,848,600 18,623,030 17,955,670 20,422 360 6%
Cl
Tax Supported 374,111,312 384,646,277 413 424,000 09,877,707 423,238,640 4%
Hoe-Fax - Other Debt 13 1 086 16,706,860 14,893 860 040,000
TOTAL DEBT SERVICE EXPENDITURES 387,519,992 398,014,463 429,130,860 424,771,587 439,278,640 24%
CES
General Funds 2497 850,103 02826842 318,864 140 316,399,238 335,107.250
BABs Crossaver Funds with Escrow Agert - - 5179100 5,179,106 2.589.550
Other Interest instalment Notes, Interest & Penalfies 76713 1,272 378 - - -
Federal Subsidy on Generaf Obligation Bonds 5 624450 5372848 5,087,370 5,186.5%3 3,&12,5113
ium on General ion Bonds '!1421% 17973 763 20,724 940 400 340 1,870
Total & Fund 314,972 7 837 855 M1, 165468 _ﬂLM
‘ax Destrict 7.,124.64 - 7524 BEA 7873730 7 825,087 8,005
Mass Transit Fund 16,517,146 19739378 21,654.010 21483135 22,400,120
Recrention Fund 7825616 251452 9.542 400 9,856 307 11,530.970 .
Tolal Other Funding Sources 33470 404 38176454 39,310,140 39164519 41,936 140
[TOTAL GO BOMD FUNDING SOURCES 348 442 741 363 624,301 280 165 690 386,329 987 X7.517180
HON Fl RCES '
General Funds 11,315 267 9527.325 12,367 400 11,908,630 11,727,710
M| Fund - HUD Eoan 61274 55,0 56,750 56.750 54,400
Watar Quakty Protection Fund 6148150 6,100 ﬂﬂ?’ 6,148 600 6,148,600 €,361,900
MH1 - Property Acquesition Fund 7.199 248 . 7,5%058 6,501,510 8688530 8622700
Naotor Poa Fund - - - - 190.000
Mass Transit Fund 8,364 053 5,276,084 6,718,500 6,644,300 B 364,300
Recreation Fund 1.524,496 1,526,249 15250 1,525,700 .
Fire Tax District Fund 4 347,32 4,349 422 2,896,600 2,920 550 4,320,550
Federal Subsidy - QECBs 65,4 B2 prrdisle 77,350 262,190
Capitatized Interest - Ensrgy Performance Leases 51840 593,194 5,000 130 600 47,300
Energy Performance L esses - PEPCO aed ity Rebate - - - 140,590 33410
~Sie i . - - 450,000 . 450000
TOTAL NON GO BOHD FUNDING SOURCES 29,077 251 34,387,162 39,865,170 38,441,600 41,761.460
Actual and Extimated Bond Saies 500.000,000 340,000,002} 3303,0006,000 330,000.000 320,000,000
Council SAG Approved Bond Funded Expenditures 298 500,000 33,006,000 330,000.000 320,000.000

76  Debt Service
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DERT SERVICF . GEHERAL DBLIGATION BONDS, LONG & SHORT

TERM LEASES AND (OFTHER DFRT

(7

Debt Service

S o Pros Proj Projected Promcied Projected
GO BOND DEHY SERVICE EXPENINTURES FY20 Fr21 Fyaz F¥23 Fya4 FY25
Genersl County 71.607.760 74,000,830 T3.962.070 74,808 800 81,170,870 £2.103,120
Roads & Siorm Orains 79,573.220 20,749,400 84,039.230 64,805,420 84,078 080 84,072 420
Public Housing 58,330 57200 58,520 58331 1,580 18,140
Parks 2.754.070 0.521.020 16.745 800 11,285 310 12423070 12512270
Public Schools 154,898 510 157 609,050 161,818,530 168,455, 750 147,307,720 176,644,730
Momgomery College 27.B55 450 28023290 28,320 236 20822400 31,738 940 33441 805
Bond Aricipation Notes\Commensial Paper 2,062 500 1.250,000 8,325 002 8,882 To0 R R jed i) 4,862 500
Band Anficipation Notes! iquisity & Remarketng 2,800,000 2.800,003 2,800,000 2,800,000 2,800,000 2,605,000
Cost o dzsuance 1,071,200 1067560 1,124400 1, 158650 1,180,200 1200200
Total General Fund 255,581,040 362,669,560 70,803 470 376 426 500 360,650,540 403.224.010
Fire Tax Distict Fund 8,005.05G 8,500,770 034,70 10.670.260 12,538 000 12,372,750
Mass Transit Fund 22.400.120 22,028,420 24TIZI0 27,288,440 25,078,490 24,041,170
; 11,530,970 13.214.720 15,207 260 15,670,630 15,835,070 14,090 780
41,936,140 44,857 910 50,065, 140 53829350 53442 460 51413.730
307 517,980 407,527 A0 420 598 610 433,055 500 443 102,000 454037 740
307517 180 407 537 A0 420,698,610 433 055, o0 443, 105 000 454 537 740
261,850 887.710 o81.000 031,800 - -
2,018,250 3,826,250 4,618,250 4,088,250 5.343,260 5,888,250
180,000 380,000 360,000 300,000 360,000 380,000
3 200,100 4.063.060 & $80,25) #,330,850 5,723,250 B, 742,550
L2 238850 2] il
3,847 100 3847100 3,847.100 2,847,100 1.822.500 -
o000 7000 48,500 - - -
162,600 182,603 182,000 162,000 162,000 12,000
- 183,504 182,505 182,500 182,500 162 580
Rige On Buses £,364.300 11,704,300 3458,100 7.432.300 8715.000 4,840,000
Inteiligent Transit System - 1.860,000 1,900,000 1,980,006 1.560.000 1,060,000
Public Safety Systerm Modemizwior 2,568,300 2812500 3,805,300 2,668,190 1,000,000 1,000,000
Fire Breathing Apparatus 1472700 1472700 1472700 1,472,700 1.472.700 1473700
| __Fuel Management System 825.000 513,800 198,000 168,000 188 000 108,000
TOTAL SHORY.TERM LEASE EXPENDITURES 16,335 D00 37 .611,000 18,784 500 18,702,700 13,287 700 5,087
e L T o ool NURES 139,000 A 00 82,200 )
Sifver Spring Music Venue - Tax supported 361,000 284,100 282,000 264,100 201,000 202 000
Sie il Acxpiisition - Tax Supported 1,238,000 T.238, 900 1,238,000 1,238,900 1,238,800 1,238,900
NDA Incubator - Tax Supported 228,000 831500 938,720 4,244,500 - -
Rackvilie Core - Tax Supported - 3,060,000 2,000,000 3,000,000 3,000,600 2,000,000
Energy Performance Leases QECBs - Tax supporied 850,670 680,270 880,540 860,820 11140 805,550
mmmm - Tax supporied 1,204 400 1.359.820 1,320,150 132,210 1.393.470 1528.290
Wheaton Redevelopment - Non-Tax Supported - 2,300,600 2.300.000 2,300,000 2,300,000 2,306 000
MH-HUD Laan - Non-Tax supported 54,400 £2,0650 49,850 42,230 54,510 -
Water Quality Presection Charge Bords - Non-Tax supported 8,361,800 7,370,550 8,188,800 B.B87 400 2,541,250 0547950
A8y Property Acquisition Fund - Hon-Tax supported .823 700 13,921,700 11,518,400 § 1,618,500 11,672,600 1%,918.800
[TOTAL OTHER LONG. TERM DERT 20,422,360 29,131 800 20,00% 100 33,953,680 30,493,170 30519450
; 423,238,640 £41,914940 454,130,370 468,854,070 269,037 460 A7, 225,910
16,040,000 21,656,300 22454850 153 130 418,660 23,761 750
—AEaTER 2 o 01,008 5ai
335,407,250 360,374,750 386,578,770 77,330,700 387,503 580 401,126.050
2,589,550 - - - - -
2,802 670 220,700 2.228 700 2,005 9401 2005080 2,065,960
14.981,870 88,130 - - - -
355 581,040 3H2 868 530 370808470 370428 540 3,859,590 %03,224.010
 Fine Tax Distrct Eund H005. 8,508,770 QIM G eI T2Emme 1237276 |
Mass Transit Fund 22,400,120 23020 420 25,473.310 27,268,440 25,078,400 24,041,170
ion Fund 11,5309 13.214.720 oy X )
Total Othes Funding & 43.036,14D" 44,837,810 50,085,140 £3 620,330 83,442 400 61,413,730
?cm;_o GO BOMD FUNDING SOURCES 387 517,180 407577400 _ 420,806 810 433,055 oD 443 102,000 454,837 740
General Funds 11727710 14447 470 15,451,200 18,748 570 9,160,150 7,500,250
W+ Fung - HUD Loan 54.400 52050 49.850 47.2% 54,510 &
Water Quality Protecton Fusd 8,361,600 7.378,550 8,180,800 #,627.400 0,541,250 9.547.950
MHA - Property Acqeisition Fund 9823700 16.92¢.709 11.618,400 14,818,500 11.922,000 14,916,800
Nar-tax - Whesaton Redeveiopment [+] 2.300,000 2,300,000 2300640 2,300,000 2,300,006
Mator Fool Fund 100,000 380,000 380,000 380,000 280,000 380,600
Mass Transit Fund £,364.300 13,244,200 10,418 100 9,252,300 8,879,000 800,000
Fire Tax District Fund 4,320,550 5812750 6.268.650 623,050 7.013.950 730980
Federat Subsidy - 262,190 252,032 241,355 233,280 20320 206,000
Capitatized Internst - Energy Performance Leases 47 300 - - - - -
m-mww&qﬂmﬂe 350410
- 5i%e §l 450.00¢ 450,004 450,080 450,070 450000 460 000
47761460 50,037 750 55 685,610 B8,158.210 45,754,120 45452540
AD2TEBAG AGTSE5A0 476,505,220 452,052,200 252,956,120 S0t 038
[TOTAL GENERAL OBLIGATION BOND SALES
Estimaied Boret Sales 320, 000.000 310000060 300,000,000 300,306,000 300,000,000 041,007,000
Council S46 Approved Bond Funded Expendiures 320,500,000 310,000,002 300,000,000 300,000.000 300,000,000 300,600,000
| ESTIMATED WTEHLST BATE E: ) _Ero% 5 505 —ENm 5 50% -
Debt Service
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REBT CAPACITY ANALYSIS

FY19-24 Amanded Capital improvements Program
COUNTY EXECUTIVE RECOMMENDED
March 15, 2018
GO BOND & YR TOTAL = 1,860.0 MILLION
GO BOND FY13 TOTAL = 330.0.0 MILLION
GO BOND FY20 TOTAL = 320.0 MILLION

. FY18 FY19 FY20 FY21 Fy22 Fy23 FY24

1 GO Bond Guidelines (3000) 340,000 330,000 320,000 310,000 300,000 300,000 300,000

2 GO Deb/Assessed Value 1.84% 1.74% 1.72% 169% 185% - 161% 1.57%
3 DebtService + LTL + Short-Term Losses/Ravenues (GF) 11.31% 11.65% 11.46% 1.73% 11.70% 11.69% 19.33%
4 $ DebtCapita 3,279 3210 3,185 3,208 3232 3,193 3.176

5 § Reai Debt/Capita (FY18=100%) 3,279 3,148 3,063 2,999 2,943 2.831 2,742

& Capita Debt/Capita Income 3.82% 362% 3.40% 3.32% 321% 310% 299%
7 Payout Ratio 68.70% 89.56% 70.19% 71.10% 71.94% 7271% 7342%
8 Total Dett Outstanding ($000s) 3483555 3413440 3478995 3525420 3663415 35675350  3.680.700

9 Real Dabt Qutstanding (FY18=100%) 3.483555] 3,348,151 3335078 3206180 3235019 3169414  3.008.476

10 Note: OP/PSP Growth Assumption (2) 1.0% 2.8% 2.0% 2.6% 29% 3.2%

Noles:
{1) This analysis is used to determine the capacity of Momtgomery County to pay debt servica on long-term GO Bond debt, long-tarm leases, and substantial
short-term financing.
{2} OP/PSF Growth Assumption equals change in revenues from FY19 approved budgst 1o FY20 budget for FY20 and budget to budget for FY21.24,




FY19-24 Amended Capital Improvements Program
COUNTY EXECUTIVE RECOMMENDED
//‘“‘ 5 January 15, 2019
\ ] {§ mullions) 6 YEARS FY13 FYZ20 FY21 FY22 FY23 Y24
’ BONDS PLANNED FOR ISSUE 1,860.000 330600 320000 30.000 300035 300.000 300000
Plus PAYGO Funded 186.000 33.000 32000 31.080 30.0C0 30.000 30.000
Adjust for Implementation ~ - - - - - - -
Adjust for Future Inflation ** {85.738} - - (8.512) (17.153) (25.822) {34.25%)
SUBTOTAL FUNDS AVAHLABLE FOR
DEBT ELIGIBLE PROJECTS (after adjustments) 1,960.262 363.000 352.000 332488 312.847 304.178 295 749
Less Set Aside: Future Projects 135.226 5.973 12.583 15.020 4773 13.224 43.653
6.90%
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 1,825.036 367.027 339.417 317.468 288.074 270.954 252.09
MCPS (744 484) (98.104) {143.837) (130.837) (109.555) (139.257) {122.894)
MONTGOMERY COLLEGE (121 622} (20.92¢6) {13.921) (22.169} {24.776) (15774} (24.056)
M-NCPPC PARKS {66.628) {12439} (10.687) {10.152) {10.818) (11.431) (11.401)
TRANSPORTATION . (460.091) (105.447) (124.606) (73.734) (73.885) {40.871} {41.548)
MCG - OTHER (489.219) {120.411) {103.375) {B0.576) {69.040% (63.620) (52.197}
Programiming Adjustment - Cverspent Prior Years* 57.008 57.009 - {8.001) -
SUBTOTAL PROGRAMMED EXPENDITURES (1,825.036) {367.027) {339.417) [317.468) {288.074) {270 954 {252 0196}
AVAILABLE OR (GAP) - - - - - - -
NOTES:
“  See additional information on the GO Bond Programming
Adjustment for Unspent Prior Year Detail Chart
** Adjustments Include:
inflation = 1.95% 227% 2.56% 2.85% 2.85% 2.85%

v
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The County’s general obligation indebtedness by issue is presented in Table 7. Table § sets forth the amount of general
obligation bonds authorized to be issued by the County as of June 30, 2018. Also see Subsequent Events, Note 5 on

page 29,

Issue

GO Refunding Bonds
GO VRDO®@

GO Bonds

GO Bonds™®

GO Refunding Bonds
GO Bonds

GO Bonds™

GO Bonds

GO Refunding Bonds
GO Bonds

GO Bonds

GO Refunding Bonds
GO Bonds

GO Refunding Bonds
GO Refunding Bonds
GO Bonds

GO Bonds

GO Bonds

GO Refunding Bonds
GO Refunding Bonds
GO Refunding Bonds
GO VRDO@

GO Bonds

Total

Dated Date
06/0172005
06/07/2006
07/15/2008
11/03/2009
11/03/2009
07/08/2010
07/08/2010
08/11/2011
08/11/2011
10/24/2012
11/26/2013
11/26/2013
11/719/2014
11/19/2014
03/26/2015
12/01/2015
12/13/2016
1171512017
11/15/2017
11/15/2017
11/15/2017
11/22/2017
11/08/2018

n True Interest Cost
@ Variable Rate Demand Obligations
@ Federally Taxable - Build America Bonds — Direct Pay (“BABs™)
@ Includes Federally Taxable — Build America Bonds $106.3 million — Direct Pay
G Principal Outstanding as of June 30, 2018 includes the Series 2018 Bonds issued and delivered by the County on

November 8, 2018. The balance excluding the November 2018 issuance is $3,095,230,000.

Table 7

Genera] Obligation Debt of the County
As of June 30, 2017 and June 30, 2018
And Including 2018 General Obligation Bonds

Original
Issue Size
$120,355,000
100,000,000
250,000,000
232,000,000
161,755,000
195,000,000
130,000,000
320,000,000
237,655,000
295,000,000
295,000,060
24,915,000
500,000,000
297,990,000
58,520,000
300,000,000
340,000,000
170,600,000
78,270,000
294,625,000
143,830,000
170,000,000
330,000,000

Original
Coupon

Rates
5.00
Variable
3.00-5.00
3.75-5.00
2.00-5.00
2.00-5.00
4.75-5.40
2.00-5.00
2.00-5.00
2.50-5.00
3.00-5.00
5.00
4.00-5.00
5.00
5.00
3.00-5.00
3.00-5.00
5.00
5.00
3.00-5.00
3.00-4.00
Variable
3.00-5.00

TIC (D
37817

Variable
4.1809
31774
2.6487
2.2596
5.0708
3.2268
19896
2.2599
3.1270
2.7745
2.7745
2.3437
1.2264
2.8036
3.2816
1.7265
1.6316
2.0707
2.1002

Variable
3.279%

Maturity
2011-21
2017-26
2009-28
2015-29
2011-20
2011-22
2023-30
2012-31
2012-22
2013-32
2014-33
2023-24
2015-32
2016-28
2018-21
2016-35
2017-37
2018-27
2018-26
2019-31
2020-29
2028-37
2019-38

Principal Principal
Outstanding Outstanding
June 30, 2017 June 30,2018%
$12,585,000 -
90,000,600 -
36,100,000 10,650,000
201,070,000 185,605,000
§2,445,000 59,360,000
97,500,000 48,750,000
130,000,600 130,000,000
144,000,000 32,000,000
156,015,000 134,245,000
236,000,000 118,000,000
250,750,000 206,500,000
24,515,000 24,915,000
450,000,000 375,600,000
284,365,000 270,590,000
58,520,000 58,520,000
285,000,000 270,000,000
340,000,000 323,000,000
- 170,000,000
- 69,640,000
- 294,625,000
- 143,830,000
- 170,000,000
- 330,000,000
$2,879,265,000 $3,425,230,000

{The remainder of this page has been left blank intentionally.)




2.0%

1.8%

1.6%

1.4%

1.2%

1.0%

0.8%

0.6%

0.4%

0.2%

0.0%

G.0O. Debt / Assessed Value

FY87 FY8 FY91 FY93 FY95 FY97 FY99 FY0l FY03 FYO5 FY07 FY09 FY1l FYI3 FYL5 FYI17 FYI9 FY?]

G.0. Debt/Assessed Value = = Indicator Threshold = == FY20 Rec. Budget Projection

Source: FY86-20 Recommended Operating Budget or Capital Improvement Program Books, OMB Analysis FY19-24

FY23

®



13.0%

12.0%

11.0%

10.0%

9.0%

8.0%

7.0%

6.0%

5.0%

Debt Service + LTL + STL / GF Expenditures or Revenues

FY87 FY89 FY91 FY93 FY95 FY97 FY99 FY0I FY03 FY05 FY07 FY09 FY1l FYI3 FYI5 FY17 FY19 FY21 FY23

GF Expenditures —===(JF Revenues == == |ndicator Threshold = = FY20 Rec. Budget Projection

Source: FY86-20 Recommended Operating Budget or Capital Improvement Program Books, OMB Analysis FY19-24
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$2,500

$2,000

$1,500
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$500
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FY87 FY89 FY91 FY93 FY95 FY97 FY99 FY01 FY03 FY05 FY07 FY09 FYI| FY13 FYI5 FY17 FYI19 FY21 FY23

Capita Debt (adjusted to 1991 $)

—Capita Debt = = == Indicator Threshold = = FY20 Rec. Budget Projection

Source: FY86-20 Recommended Operating Budget or Capital Improvement Program Books, OMB Analysis FY19-24
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4.5%

4.0%

3.5%

3.0%

2.5%

2.0%

1.5%

Capita Debt / Capita Income

FY88 FY90 FY92 FY9%4 FY96 FY98 FY00 FY02 FY04 FY06 FY0S FY10 FYI12 FYI14 FY16 FYI8 FY20 FY22 Fy24

~— Capita Debt / Capita Income = == Indicator Threshold = = FY20 Rec. Budget Projection
Source: FY86-20 Recommended Operating Budget or Capital Improvement Program Books, OMB Analysis FY19-24
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Page 4

DAvENPORT & QJMP ANY BOND SUMMARY STATISTICS
' Montgomery County, MD
Consolidated Public Improvement Bonds of 2018, Serics A
Final Numbers
Dated Date 11/08/2018
Delivery Date 11/08/2018
Last Maturity 11/01/2038
Arbitrage Yield 3117207%
True Interest Cost (TIC} 3.279684%
Net Interest Cost (NIC) 3.466739%
All-In TIC 3.279684%
Average Coupon 4.367426%
Average Life (years) 10.481
Duration of Issue (years) 8.301
Par Amount 330,000,600.00
Bond Proceeds 361,774,710.00
Total Interest 151,051,083.33
Net Intercst 119,900,073.33
Total Debt Service 481,051,083.33
Maximum Annual Debt Service 31,267,500.00
Average Annual Debt Service 24,075,961.35
Underwriter's Fees (per $1000}
Average Takedown
Other Fee 1.890000
Total Underwriter's Discount 1.390000
Bid Price 109.439700
Par Average Average
Bond Component Value Price Coupon Life
Bond Component 330.,000,000.00 109.629 4.367% 10.481
330,000,000.00 10481
All-In Arbitrage
TIC TIC Yield
Far Value 330,000,000.00 330,000,000.00 330,000,000.00
+ Accrued Interest
+ Premium (Discount) 31,774,710.00 31,774,710.00 31,774,710.00
- Underwriter's Discount -623,700.00 -623,700.00
- Cost of Issuance Expense
- Other Amounts
Target Value 361,151,010.00 361,151,010.00 361,774,710.00
Target Date 11/08/2018 11/08/2018 H1/08/2018
Yield 3.279684% 3.279684% 31117207%
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