PHED COMMITTEE #2
September 26, 2019

MEMORANDUM

September 23, 2019

TO: Planning, Housing, and Economic Development Committee
FROM: Linda McMillan, Senior Legislative Analyst

SUBJECT:  Housing Opportunities Commission (HOC) Update on Affordable Housin
Projects — new construction, acquisition, and renovation '

PURPOSE: Update
Expected for this session:

Stacy Spann, Executive Director, Housing Opportunities Commission (HOC)
Zachary Marks, Director of Development and Real Estate

Kayrine Brown, Chief Investment and Rea] Estate Officer, Mortgage Finance
Shauna Sorrells, Chief Operating Officer

At this session, the PHED Committee will be provided with an update on the ongoing
work of HOC 1o (1) Preserve and expand the County’s housing safety net; (2) Preserve at-risk
affordable housing; (3) Reinvest in existing affordable housing; (4) Expand the supply of
affordable rental housing; and (5) Support affordable housing reinvestment and expansion by
private for-profit and non-profit providers.

The presentation slides for the session are attached at © 1- 24. They include data on the
growth of its rental housing inventory and households served from 2009 to 2019, fevels of
affordability, and economic investment. They also provide specific updates on Hillandale
(Gateway and Elizabeth Square. There is overview information on HOC’s participation in The
Department of Housing and Urban Development’s (HUD’s) Rental Assistance Demonstration
Project (RAD), under which the federal government gave full ownership of property to HOC to
allow property to be improved or replaced while assuring that current residents continue to be
provided with affordable housing. While Elizabeth Square and Hillandale Gateway are
redevelopment opportunities, HOC has also used RAD to make improvements to existing
properties such as Arcola Towers and Waverly House.
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