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 Police Explorers:   The Explorer Post 1986 is a career-oriented volunteer program where students 

ages 14-20 can gain experience volunteering with the police department and learning about different 

aspects of police work.   Students attend weekly meetings, stay enrolled in school and earn at least a 2.0 

GPA, and be willing to do volunteer work for the department.1   

 

 Currently, the Explorer program has 33 students.  There is no limit to the number of youths 

allowed in the program.  One Police Officer is assigned as the Senior Post Advisor.  These duties are part 

of the Police Officer’s overall duties.  

 

 Leadership in Law Enforcement:  This program is currently provided at Thomas Edison High 

School of Technology (see ©3-7 for detailed program information).  It is a two-year program, beginning 

in 11th grade, that provides criminal justice coursework, as well as an internship opportunity.  Students 

who successfully complete two semesters with an A or B may receive three college credits at 

Montgomery College.   The program will be offered at Seneca Valley High School in the 2021-2022 

school year.2 

 

 Since the start of the program in 2018-2019 school year, 63 students have participated.  Of those, 

35 are Hispanic, 13 are African American, eight are white, six are Asian, and one is multiracial.   

 

 Police Cadets:  This college-level program provides qualified individuals, who are interested in 

becoming a Police Officer with the Montgomery County Department of Police, first-hand experience in 

law enforcement.3  Cadets must be enrolled in college, and work 20 hours a week with the Department, 

learning various aspects of criminal justice work.   Cadets are paid $16.13/hour.   Total annual cost for 

this program is $159,503 and pays for 12 cadet positions.  Staffing for the program is provided through 

one Police Officer and one Police Sergeant as part of their overall duties.   

 

 Law Enforcement Apprentice Program (LEAP):  This program provides student volunteers 

(interns) with the opportunity to learn about police operations and receive specialized training.  

Individuals must be at least 16 years old and able to volunteer a minimum of 12 hours per week, or six 

months in the program.   

 

 LEAP has produced 16 MCPD officers in the last three sessions of the Police Academy.  There 

are 58 LEAP interns this year, and in 2018, interns contributed over 21,000 of volunteer service.  This 

program is staffed by one Program Manager and one Administrative Specialist. 

 

 

EMERGENCY COMMUNICATIONS PATHWAY 

 

 911 Dispatch Academy:   This new college-level program (established July 2019) provides a 

sequence of courses that will enable a student to apply for the Public Safety Emergency Communication 

Specialist position with the County’s Public Safety Communications Center.4  The program prepares a 

student to take the Basic Emergency Telecommunicator Certification (ETC) Exam.   

                                                 
1 For more information on Police Explorers, see 

https://www.montgomerycountymd.gov/POL/volunteer/explorer.html  
2 For more information on Law Enforcement Leadership, see https://www.montgomeryschoolsmd.org/career-

readiness/plans/law-enforcement.aspx  
3 For more information on the Police Cadet program, see 

https://www.montgomerycountymd.gov/POL/career/cadet.html  
4 For more information on the 911 Dispatch Academy, see https://www.montgomerycollege.edu/workforce-

development-continuing-education/transportation-safety/911-dispatch-academy.html  
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 Offered through Montgomery College, maximum class sizes and offerings are determined by the 

college.  MCPD would like to see this program grow into a for-credit program with the potential to earn 

an Associates Degree.  There is also an opportunity for tuition reimbursement through the State 911 Trust 

Fund.  The Maryland State 911 Board has not determined requirements and procedures to administer this 

program.   

 

 

FIRE CAREER PATHWAYS 

 

 Fire Science and Rescue:  This program is available to all 11th and 12th grade high school 

students (see ©26-34 for detailed program information).5  The two-year program provides instruction 

both in a student’s home school as well as at the Public Safety Training Academy.  Students complete 393 

hours of work-based instruction and then take certification exams.  Successful candidates are certified as 

firefighters in the first year of the program, and as emergency medical technicians in the second year.   

 

 MCFRS and MCPS are still developing a Memorandum of Understanding (MOU) for the 

program.  They have agreed that MCPS will reimburse MCFRS approximately $151,000 annually, the 

cost of one MCFRS Lieutenant position, which provides instruction.  MCFRS absorbs the cost of adjunct 

instructors.  Additionally, a Montgomery County Volunteer Fire and Rescue Association grant offsets an 

additional $60,000 in program costs.   

 

 MCPS currently provides transportation from eight schools, although students from two other 

schools also participate in the program.  MCFRS advises that transportation is a challenge for down-

county schools, due to time constraints.   

 

  

DISCUSSION ISSUES 

 

1. How are curricula developed?  Do public safety agencies work with the schools and the college to 

determine appropriate courses? 

2. One of the barriers to police programs is that applicants often fail the background check.  Most are 

disqualified based on prior drug use.  Will the use of the new high school Law Enforcement program 

help educate students early enough about how inappropriate drug use may impact job opportunities?  

3. What are the primary differences between the Police cadet program and the Police intern program?   

4. Transportation to the Public Safety Training Academy is a challenge in certain circumstances, for 

example, from down-county schools.  Are these challenges exclusively related to time?  Or are there 

also fiscal challenges? 

5. MCPS has agreed to reimburse MCFRS approximately $151,000 for the cost of one instructional 

position.  What other MCPS costs are associated with these programs? 

6. Both the Fire Cadet program and the Police Law Enforcement program are relatively new.   How 

much student interest is there in these programs?   Are the programs expandable if necessary?  

7. Does the training provided at the 911 Dispatcher Academy substitute for any or all the training 

required if employed at the Public Safety Communications Center?  

 

 

 

 

                                                 
5 For more information on the Fire Science and Rescue program, see 

https://www.montgomeryschoolsmd.org/career-readiness/plans/fire.aspx  

https://www.montgomeryschoolsmd.org/career-readiness/plans/fire.aspx
https://www.montgomeryschoolsmd.org/career-readiness/plans/fire.aspx
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