
MEMORANDUM 

TO: Education and Culture Committee 

FROM: Keith Levchenko, Senior Legislative Analyst 
Craig Howard, Senior Legislative Analyst 

E&C COMMITTEE #2 
February 24, 2020 

Worksession 

February 19, 2020 

SUBJECT: FY21-26 Montgomery County Public Schools (MCPS) Capital Improvements Program 
(CIP) Review 

-

Council Staff Report Summary 

• Enrollment and Demographic Trends (Pages 2-3) 
• Subdivision Staging Policy Summary FY20 and FY21 tests and "Solution" projects (Pages 3-6) 
• MCPS FY21-26 CIP Summary 

• Fiscal Summary (Page 6) 
• County Executive Recommendations (Page 7-9) 
• Committee Review Process (Page 9-10) 
• CIP Priorities (Page 10) 
• Public Hearing Testimony (Page 10) 
• Individual Project Summary Review (Page 10-14) 
• Countywide/Systemic Project Review (Page 14-20) 

Council Staff Recommendations/Comments 
• Given the affordability challenges, Committee Chair Rice asked MCPS (see letter on ©129-130) to 

provide a "non-recommended" list of reductions from its CIP Request in time for Education Committee 
consideration in late March. 

• Projects not reviewed in this memorandum will be discussed at the next Education and Culture 
Committee meeting on the MCPS CIP scheduled for March 26. 



Attachments 1 

• 
• 
• 

• 

• 
• 

• 
• 
• 

County Executive's Recommended FY21-26 CIP for MCPS (©l-54) 
General Obligation Bond Adjustment Chart (from CE Recommended FY21-26 CIP) (©55) 
Preliminary Subdivision Staging Policy School Test by School Cluster and Level for FY2 l (based 
on the Board of Education Request (©56-62) 
Planning Department Staff Report to the Planning Board (February 6, 2020 #6) (Excerpt) (©63-
67) 
Excerpts from the Board of Education's FY21-26 Proposed CIP (©68-74) 
Excerpts from the Superintendent's Recommended FY2021 Capital Budget and the FY21-2026 
Capital Improvements Program (©75-80). 
Excerpt from the Eighth Report of the Infrastructure Maintenance Task Force (IMTF) (©81-82) 
MCPS Individual School and Countywide Project Description Forms (©83-128) 
2/7/2020 Letter from Councilmember Rice to Board of Education Chair Evans (©129-130) 

ENROLLMENT AND DEMOGRAPHIC TRENDS 

Enrollment 

Enrollment changes are one of the biggest drivers of both the Operating Budget and CIP for MCPS. 
From a CIP perspective, enrollment increases drive an immediate need for relocatable classrooms and 
consideration for additional permanent classrooms and core space improvements. 

Last year, MCPS began using a new enrollment projection methodology based on a system 
developed with the assistance of a consultant. As noted at the E&C Committee last year, this new 
methodology looks at enrollment projections by school and utilizes multiple projection models, including 
average percentage increase, students per household, linear regression, and cohort survival. Actual 
enrollment data is used to see how predictive each of these models would have been and the models are 
then projected out into future years. Weights are assigned to each model to come up with a projection. 
For more background, please see Appendix C-2 of the Superintendent's Recommended FY2021 Capital 
Budget and the FY21-2026 Capital Improvements Program (©79-80). 

Adrienne Karamihas, Director of the Division of Capital Programming in the Department of 
Facilities Management, will provide the Committee with a presentation on enrollment and demographic 
trends and forecasts. Some summary information is noted below: 

• Official (September 30) enrollment for the 2019-20 schoolyear is 165,267 students. This is 2,587 
students more than the 2018-19 official enrollment and higher by 1,828 students than the number 
projected for 2019-20 at this time last year. Last year, MCPS experienced an increase of 1,134 
students from the prior year. 

• Based on the preliminary enrollment totals for the 2019-20 schoolyear (as presented in the 
Superintendent's Recommended CIP; see ©75), enrollment is expected to flatten out at the 
elementary school level (-376 students), increase at the middle school level (+l,651), and climb 
most sharply at the high school level (+4,605) through the six-year period. 

1
The Board of Education's Requested and the Superintendent's Recommended FY2021 Capital Budget and FY 2021-2026 

Capital Improvements Program (CIP) are both available for download at: 
http://www.montgomeryschoolsmd.org/ departments/planning/ cipmaster .aspx. 
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• Birthrates are down slightly the past few years (2015 through 2018) but are still at historically high 
levels (11,538 in 2018) and are a major reason why a larger drop in elementary school enrollment 
is not projected. 

• Overall enrollment is expected to climb to 171,319 (6,052 students above official 2019-20 
enrollment) through the 2025-26 schoolyear. 

This continuing trend of significant year-to-year growth in enrollment has resulted in major long­
term projected school space needs throughout the County. The Board of Education's Proposed CIP 
includes a number of new and ongoing capacity projects (as well as "Rev/Ex" and "Major Capital 
Projects" involving additional classroom capacity) (see CIP project list on ©73). 

Race/Ethnic and Economic Diversity 

Ms. Karamihas will also talk about the ongoing demographic changes in the student population, 
including racial/ethnic trends (including ESOL), as well as the continued high rate (33.4 percent in 2018) 
of student eligibility for free and reduced meals (FARMS). 

SUBDIVISION STAGING POLICY (SSP) SUMMARY 

The Subdivision Staging Policy School Test looks at projected enrollment and capacity at the 
beginning of the 6th school year of the CIP period. 

For the Amended FYI 9-24 CIP approved last year, the test period was September 2024. For the 
FY21-26 CIP currently under review, the test period is September 2025. The test includes calculations 
involving the 25 high school clusters at each school level (elementary, middle, and high school) as well 
as calculations for each individual middle and elementary school. For the cluster level test, the Northeast 
Consortium schools and the Downcounty Consortium schools are divided into their home high school 
areas. 

A development moratorium (in which the Planning Board must not approve a residential 
subdivision in that cluster or school area during the upcoming fiscal year) is triggered in a particular cluster 
or in an individual school's assignment area under the following circumstances: 

• Projected cluster utilization for the test period is over 120 percent at one or more school 
levels. 

• Projected utilization for the test period at a specific middle or elementary school is over 120 
percent AND the seat deficit thresholds at the school are at or above 180 seats for a middle school 
or 110 seats for an elementary school. 

A development moratorium can also occur during a fiscal year, if the estimated student generation 
from a new subdivision would push a cluster or school assignment area above the limits noted above. 

A development moratorium can be avoided if approved projects in other clusters and/or school 
reassignments are identified as providing enough capacity to the cluster or school area prior to the 6th 

school year in the CJP. Moratoriums can also be avoided through the approval of cluster-wide or specific 
school solution projects (see next section). 
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Subdivision Staging Policy (SSP) FY20 Test 

Currently, there are four school clusters and 13 individual school assignment areas which are under 
moratorium under the FY20 SSP test (test year 2024-25). These include: 

• Montgomery Blair Cluster 
• James H. Blake Cluster 
• Albert Einstein Cluster 
• Walter Johnson Cluster 
• Burning Tree ES 
• Burnt Mills ES 
• Clopper Mill ES 
• Cloverly ES 
• Farmland ES 
• Highland View ES 
• Lake Seneca ES 
• Thurgood Marshall ES 
• William T. Page ES 
• Judith A. Resnick ES 
• Sargent Shriver ES 
• South Lake ES 
• Stonegate ES 

The Quince Orchard and Richard Montgomery Clusters avoided moratorium due to the planned 
completion of the Crown High School (with a sufficient number of students allocated from those two 
clusters to bring those clusters below the 120 percent threshold). 

Three individual school areas were kept open conditionally as a result of"solution" projects, added 
to the CIP by the Council as amendments to the FY! 9-24 CIP. These projects are discussed below. 

Approved Cluster/School Solution Projects 

The Approved FY] 9-24 CIP as amended includes three "school/cluster solution"2 projects. No 
new solution projects are assumed (at this time) in the FY21-26 CIP. The following table presents the 
preliminary FY21 SSP test for each of the three current approved cluster solution projects and how the 
Board of Education's Proposed CIP deals with these projects: 

2 A "school/cluster solution" project is a placeholder project with dollars for classroom space in the outyears of the CIP that 
provides sufficient capacity to keep a school and/or the cluster below the 120 percent moratorium threshold and/or below the 
110 ES seat and 180 ES seat deficits in specific elementary and middle schools. The Council utilizes placeholder projects only 
in cases where MCPS has the capability to add the required space within the window of the school test period. 
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Table 1: Board of Education Proposals Regarding 
the FY19-24 Amended CIP Solution Pro·ects 

Bethesda ES Solution 
ES Enrollment 
School Capacity 
seats available (deficit) 
utilization rate 

736 
560 

(176) 

131.4% 

FY21 SSP Test: Fails w/o new project 

Somerset ES Solution 
ES Enrollment 
School Capacity 
seats available (deficit) 
utmzation rate 

593 
515 
(78) 

115.1% 

138 

92 

FY21 SSP Test: Passes test without placeholder. 

Francis Scott Key MS Solution 
Middle School Enrollment 

Middle School Capacity 
seats available (deficit) 
utilization rate 

1,053 

960 
(93) 

109.7% 

100 

FY21 SSP Test: Passes test without placeholder. 

Approved: 6 classrooms funded to prO\Ade space to address deficit at 
736 Bethesda ES. 
698 
(38) BOE Proposed: Remove solution project Add Bethesda ES 

105.4% Addition project (9 classrooms). Also planning dollars for a Bethesda­
Chei.y Chase/Walter Johnson Clusters ES. 

" 
Approved: 4 classrooms funded to prm.ide space to address deficit at 

593 Somerset ES. 
607 

1! BOE Proposed: Remove solution project Add Westboork ES 
97

•
7 0 

Addition project to address o..erutilization at Somerset ES. 

Approved: 4 classrooms funded to provide space to address deficit at 
1,053 Key MS. 

1,060 

7 BOE Proposed: Remove solution project School no longer 
99.3% projected to be in moratorium based on latest enrollment projections. 

None of the three approved solution projects are included in the Board's Proposed CIP. The 
Bethesda ES Solution project is proposed to be replaced with an addition project at Bethesda ES. 

Two of the solution projects, Somerset ES Solution and Francis Scott Key MS Solution, are no 
longer needed to avoid moratorium (based on current enrollment projections). However, to address 
utilization issues at Somerset ES, the Board recommends an addition project at Westbrook ES. Site 
constraints at Somerset ES make an addition project at Somerset ES problematic. For Key Middle School, 
the Board is not recommending any project at this time, since the over-utilization is relatively low (93 
seats/I 09. 7% utilization). 

Subdivision Staging Policy (SSP) FY21 Test (see ©56-62) 

Based on the FY2 l-26 MCPS CIP as proposed by the Board, no clusters would fail the FY21 SSP 
test (test year 2025-26). 

However, three elementary school service areas and one middle school service area would go into 
moratorium. They include: 

• Highland View ES 
• Mill Creek Towne ES 
• Judith A. Resnick ES 
• Argyle MS 

Council Staff will work with MCPS and Planning Department staff to determine whether a 
moratorium in any of these service areas would affect pending developments and, if so, what options there 
may be to address the capacity needs for these schools by September 2025. 
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Five high school clusters would exceed the 120 percent threshold but would be open conditionally 
because of capacity gained from CIP projects. These include: 

• Montgomery Blair HS and Albert Einstein HS (would be relieved by the Northwood HS 
Addition/Facility Upgrade and the Charles W. Woodward HS Reopening projects) 

• Walter Johnson HS (would be relieved by the Charles W. Woodward HS Reopening 
project) 

• Richard Montgomery HS and Quince Orchard HS (would be relieved by the opening of 
the new Crown High School) 

Given that the Council will consider reductions in the Board of Education's CIP request (see Fiscal 
Summary discussion below), any approved or newly requested capacity projects whose completion is 
pushed beyond September 2025 could cause additional clusters or individual school assignment areas to 
go into moratorium. These implications were reviewed by Planning Department staff for the Planning 
Board's January 30th meeting discussing the FY21-26 CIP. Summary charts reflecting the potential 
impacts on the SSP of various capacity project deferrals are attached on ©64-66. 

For the E&C Committee's March 26 meeting, Council Staff will review utilization/SSP issues 
associated with all of MCPS' approved and proposed capacity projects as well as the implications 
of the non-recommended reductions MCPS provides to the Committee. 

MCPS FY21-26 CAPITAL IMPROVEMENTS PROGRAM REVIEW 

FISCAL SUMMARY 

Expenditure Comparison 

The following table presents six-year and annual totals for the latest (i.e., Amended) FYI 9-24 CIP, 
the FY2 l-26 Board request, and the County Executive's recommendations. 

Table 2: 
FY21-26 versus Amended FY19-24 Expenditures in 000's) 

FY19-24 Amended 1,744,008 283,520 305,131 316,873 291,878 275,675 
FY21-26 Board Request 1,818,197 378,133 388,830 374,062 217,977 124,430 
change from amended 74,189 4.3% 61,260 96,952 98,387 63,834 

FY21-26 CE Rec 1,714,419 316,873 296,032 281,439 277,668 284,977 257,430 
change from amended (29,589) -1.7% 4,154 5,764 6,737 
change from Board Request (103,778) -5.7% (61,260) (92,798) (92,623) (57,097) 67,000 133,000 

The MCPS FY2 l-26 Proposed CIP includes 46 projects (including 5 new individual school 
projects), as shown on ©73. The Board's FY21-26 request totals $1.82 billion. This level of funding is 
$74.2 million (or 4.3 percent) higher than the FYI 9-24 amended CIP of $1.74 billion. 

The County Executive's Recommended FY21-26 CIP represents a slight decrease (-$29.6 million 
or -1.7 percent) from the FY19-24 Amended CIP. However, this represents substantially lower funding 
(-$103.8 million or -5.7 percent) than the Board's request. 
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COUNTY EXECUTIVE RECOMMEND A TIO NS 

Recommended Expenditure Changes 

Table 3 below presents the County Executive's recommended expenditure changes by project. 
The project briefs for these changes from the Recommended CIP are attached on ©12-53. 

Hallie Wells MS 
Kensington-Park.wood ES Addition 
Major Capital Projects - Elemeriary 
Major Capital Projects - Secondary 

Plamed Lifecycle Asset Repl: MCPS 
Rehab/Reno. of Closed Schools -
RROCs 
School Security Systems 
Tecl'Ylology Modernization: MCPS 
Thomas W. Pyle MS Addition 
Watkins Mill HS Early Childhood 
Center 
William T. Page ES Addition 
Affordability Reconciliation 

3,510 

100,268 

(4,750) 
(2,500) 

583 

96 

1,462 

(3,510) 

(57,750) (92,798) (92,623) (57,097) 67,000 133,000 

5,109 61,260 92,798 92,623 57,097 67,000 133,000 

The Executive recommends a number of technical adjustments including: 

(58,499) 

58,499 

• Recognizing project savings in FY20 for two projects: Hallie Wells MS and Kensington­
Parkwood ES Addition. 

• Revising appropriations and expenditures in FY20 for the proposed split of Major Capital 
Projects into two separate projects. 

• Recognizing the receipt of State aid in FY20 for two projects: Planned Lifecycle Asset 
Replacement: MCPS, and School Security Systems. 

• Removing Beyond Six-Year Spending in the Rehab/Renovation of Closed Schools -
RROCs project (discussed later). 

• Revising appropriations and/or funding in several projects including: Technology 
Modernization: MCPS, Watkins Mill Early Childhood Center, and the William T. Page ES 
Addition. 

• Moving expenditures from FY21 to FY19 in the Thomas W. Pyle MS Addition project 
based on actual project experience. 

MCPS has no issues with these changes. Council Staff concurs with the Executive's 
Recommended technical adjustments. 

As in past years, for the six-year CIP period, the Executive does not provide a breakdown by 
project of which approved or Board proposed project expenditures he recommends reducing, deferring, 
or removing. The Executive only provides macro level expenditure assumptions (Affordability 
Reconciliation; see ©51-52) and funding assumptions (Funding Reconciliation; see ©53). The 
Affordability Reconciliation project represents the reductions in General Obligation (G.O.) Bond funding 
needed to bring the Board's Proposed CIP in-line with the County Executive's macro spending 
assumptions. 
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Macro Assumptions 

The Executive's Recommended macro spending assumptions for MCPS are important as a 
baseline, since the Executive's CIP is "balanced" within the Council's approved CIP spending 
affordability guidelines. This means that, apart from changing the spending affordability assumptions to 
make the overall CIP budget pie larger for G.O. Bond funded expenditures, the Council will need to 
assume more outside funding (i.e., state aid) or more G.O. bond funded expenditures from elsewhere in 
the Recommended CIP to program expenditures closer to the Board's request. 

The County Executive's major assumptions include: 

• Consistent with the Council's actions last fall, assume annual bond funding levels in the 
total CIP at $1. 77 billion over the six years, with annual levels dropping from $320 million 
in FY2 l to $310 million in FY22, $290 million in FY23 and FY24, and $280 million in 
the final two years (see GO Bond Adjustment Chart on ©55). 

• Assume higher six-year totals in the School Increment ofRecordation Tax (+$58.7 million) 
but lower school impact taxes (-$43.6 million) than assumed in the Amended FYI 9-24 
CIP. 

• Assume lower six-year Transportation Impact Tax Revenue (-$24.7 million) than assumed 
in the Amended FY19-24 CIP. 

• Increase six-year Current Revenue by about $89.5 million from the Amended FYI 9-24 
CIP. 

• Assume $58.7 million per year in state aid for school construction funding. However, State 
aid for school construction is a major topic of discussion in the current State legislative 
session and there is the possibility of additional State dollars being allocated to MCPS. (see 
discussion below). 

The Council's CIP Spending Affordability actions on January 30 resulted in a net revenue 
increase of$15.7 million over six-years from: 

State Aid 

• Increased School Impact Tax revenue assumptions by $9.8 million. 
• Increased Transportation Impact Tax Revenue assumptions by $5.9 million per Council 

Staffs recommendation. 

The Executive's Recommended Budget assumes $58.7 million in each of the next six years (the 
same as awarded in FY20). In FY20, $32.8 million came from the regular state aid for school construction 
pot. Another $25.9 million of the total came in formula-based funding from the "Capital Grant Program 
for Local School Systems with Significant Enrollment Growth" ( or EGRC) fund ( established during the 
2015 legislative session). However, about$ 14 million of this FY20 grant amount was in one-time dollars 
added to the grant by the State Legislature last year. 

While MCPS has requested $110.4 million in FY2l (as detailed on ©38), up until the EGRC fund 
was created, the County typically received $30 to $40 million per year, as shown in the following table. 
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Table 4: 
State Aid for School Construction 

FY10-FY20 (in millions) 
Fiscal LEA Statewide MCPS % of Statewide EGRC Total 
Year Requests Allocation Request Approved Allocation Funding Award 
FY10 $766.0 $266.7 $113.9 $28.4 10.6% $28.4 
FY11 $729.1 $263.7 $139.1 $30.2 11.5% $30.2 
FY12* $612.3 $311.6 $163.5 $42.0 13.5% $42.0 
FY13 $576.3 $347.9 $184.5 $43.1 12.4% $43.1 
FY14 $684.0 $320.8 $149.2 $35.1 10.9% $35.1 
FY15 $643.1 $318.8 $162.9 $40.0 12.5% $40.0 
FY16 $569.9 $318.2 $148.0 $39.8 12.5% $5.8 $45.6 
FY17 $599.1 $325.0 $150.0 $38.4 11.8% $11.7 $50.1 
FY18 $693.9 $323.5 $119.1 $37.4 11.6% $21.8 $59.2 
FY19 $693.9 $323.5 $119.1 $33.8 10.4% $25.9 $59.7 
FY20 $751.1 $280.0 $110.4 $32.8 11.7% $25.9 $58.7 
FY21** $751.1 $280.0 $110.4 
*For FY12, $47.5 million in alcohol beverage sales and use tax proceeds (HB1213) is included in 

the statewide allocation totals. WCPS received an additonal $9.0 rrillion from these proceeds. 

**Statewide allocation for FY20 reflects the Governor's Recorrrrended Budget 

Each year is very competitive, with statewide requests generally totaling two to three times the 
budgeted funds. For FY2 l to date, Montgomery County has been allocated $25.3 million as part of the 
Interagency Committee on School Construction (IAC) "75 percent" allocation. Another $70 million 
remains to be allocated statewide, not counting any prior year reverted contingency funds that will be 
available from FY20 and prior years (typically about $35 to $40 million each year), plus the FY2 l EGRC 
dollars the County is expected to receive. We will not know the final outcome ofMCPS' regular state 
aid for school construction request until late April (after Sine Die and Board of Public Works final 
action). In addition, we don't know whether MCPS will receive another bump in EGRC funding 
like it has received in past years. 

Finally, legislation is advancing in the current State legislative session to increase the 
statewide allocation with a large infusion of new funding. Based on current deliberations, M CPS 
could potentially be allocated an additional $400 million over ten years beginning in FY22 (above 
and beyond what is currently being received). However, issues regarding what eligibility 
requirements would be used for these new dollars are under discussion. A major concern is that 
any new State school construction dollars allocated to the County need to result in a higher 
percentage of State aid per project than MCPS is now getting (typically 20 to 25% currently). 
Otherwise, the local match requirement for the additional State aid will be problematic under the 
County's Spending Affordability assumptions. 

COMMITTEE REVIEW PROCESS 

Non-Recommended Reductions 

Given the likely difficulty in funding the MCPS CIP at the level proposed by the Board, as well as 
uncertainty regarding any additional State aid that may be forthcoming, Education and Culture Committee 
Chairman Rice recently transmitted a letter (attached on ©129-130) to Board of Education President Evans 
seeking a list of "non-recommended reductions" that would align the Board's Proposed CIP with the 
County Executive's assumed totals. Chairman Rice asked MCPS to provide this package to the 
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Committee by no later than March 12 so that the Committee can take this issue up at its March 26 
Committee meeting. 

This "non-recommended" reduction process has been a common approach used by the Council in 
recent years to assist with CIP reconciliation. The Education and Culture Committee can discuss these 
non-recommended reductions and consider how best to prioritize any potential restorations of Board 
proposed projects. Ultimately. the Council will need to reconcile the entire CIP in early May based on all 
expenditure and funding changes recommended by the various committees, final revisions to local revenue 
sources (such as impact taxes and recordation taxes), and final decisions from the State with regard to 
State aid for school construction awarded to MCPS in FY21 and State aid MCPS can expect for future 
years. 

MCPS' CIP Priorities 

MCPS' capital improvement priorities are noted in Chapter 3 of the Superintendent's 
Recommended FY2021 Capital Budget and the FY 2021-2026 Capital Improvements Program. The 
priorities include: 

I. Compliance projects (such as ADA, asbestos abatement, fire safety upgrades, stormwater 
discharge): these projects are required to comply with laws and regulations. 

2. Capital Maintenance Projects (such as PLAR, Roofs, HVAC): these projects are intended to keep 
facilities in good and safe condition and to preserve assets and avoid more costly repairs later. 

3. Capacity projects (such as new schools and additions): MCPS considers additions and new schools 
when projected seat deficits reach particular thresholds, as noted later in Chapter 3. 

4. System Infrastructure Projects: these projects are intended to preserve aging facilities and bring 
schools up to current educational program and building standards while also addressing capacity 
needs where applicable. 

5. System Infrastructure (such as transportation depots, maintenance facilities, warehouse, food 
services). 

6. Technology Modernization (such as computers and mobile devices). 

These priorities are important to keep in mind during the Committee's review of the MCPS CIP 
and especially when the Committee and Full Council reviews affordability of the MCPS CIP, later this 
sprmg. 

PUBLIC HEARING TESTIMONY 

Public hearings on the FY21-26 CIP were held on February 5 and February 6. The Council 
heard from a number of cluster coordinators and from other groups and individuals on capital issues. 
Most speakers expressed support for one or more approved or new individual school or major capital 
projects within the Board's Proposed CIP. Some asked for the inclusion of other schools to the major 
capital projects list, additional funding for items such as systemic work, ADA compliance, security 
enhancements, water bottle filling stations, and other specific school concerns. 

INDIVIDUAL SCHOOL PROJECT SUMMARY REVIEW 

This section divides MCPS' individual school projects into the following categories for summary 
review: 



T bl #5· Ind· "d IS h IP ·ects S 
# of Proposed 

Project Category Projects 6-Year Total 

New Projects 

Approved - Under Construction 

Approved - Not Yet Under Construction 

Totals 

New Individual School Projects 

5 

8 

14 

27 

56,408 

152,518 

551,671 

760,597 

The Board's Proposed FY21-26 CIP includes five new individual school projects as presented 
below. 

Table 6· New Individual School Pro·ects Proposed 
BOE Request - New ProJects 

ProJect Name 6 Year FY21 FY22 FY23 FY24 FY25 FY26 Opening Date 
Bethesda ES Addition 16,708 612 5,947 6,275 3,874 Sept2023 

Bethesda-Chevy Chase/VValter 
Johnson Clusters ES (New) 1,195 650 545 TBD 
William T. Page ES Addition 20,614 2,247 2,460 9,347 6,560 Sept2023 

Watkins Mill HS Early Childhood 

Center 13,500 2,000 6,500 5,000 Sept2022 

Westbrook ES Addition 4,391 376 2,569 1,446 Sept 2021 
Total New Individual School 

Proiects 56,408 5,235 17,476 22,068 10,434 650 545 

The Bethesda ES Addition, the Bethesda-Chevy Chase/Walter Johnson Clusters ES (New), and 
the Westbrook ES Addition were discussed earlier in the context of the SSP and solution projects. The 
William T. Page ES Addition includes 16 classrooms to address overutilization at the school. The 
Committee will discuss school utilization issues and priorities at its March 26 meeting. 

The remaining project, Watkins Mill HS Early Childhood Center would add a third early 
childhood center for MCPS. The two existing centers are in Silver Spring and Gaithersburg. This 
project will also be discussed in more detail at the Committee's March 26 meeting. 

Individual School Projects Under Construction 

Eight individual school projects are currently under construction. These are presented in Table 4 
below and account for $152.5 million within the Board of Education's Requested FY21-26 CIP. 
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Individual School Pro·ects Under Construction 

Kennedy High School Addition 

Col E. Brooke Lee MS Addition/FU 

Montgomery Knolls ES Addition 

Pine Crest ES Addition 

Thomas W. Pyle MS Addition 

Silver Spring International MS 

Addition 

22,751 

46,771 

5,444 

626 

17,207 

30,000 
Takoma Park MS Addition 9,207 
Walt Whitman HS Addition 20,512 

Totals 152,518 

4,000 

13,827 

5,444 

626 

10,457 

9,207 
9,980 

53,541 

5,978 12,773 

17,944 15,000 

6,750 

8,346 10,654 11,000 

10,532 
49,550 38,427 11,000 

• Four projects: Pine Crest ES Addition, Thomas W. Pyle MS Addition, Silver Spring International 
MS Addition, and Takoma Park MS Addition are included at the same total project cost assumed 
in the FYI 9-24 Amended CIP. NOTE: The Silver Spring International MS Addition project is 
assumed to have a one-year delay (FY21) to reevaluate the scope of the project and engage the 
community due to the complexities of the addition project. Council Staff recommends approval 
of these projects as proposed. 

• The other four projects include cost increases as noted below: 
o Kennedy High School Addition: An additional $6.0 million is included in FY23 to address 

site improvements needed at the school. 
o Col. E, Brooke Lee MS Addition/Facility Upgrade: An additional $5.0 million is included 

to reflect the change in the scope of this project from a facility upgrade to a tear­
down/rebuild project. As a result of the scope change, the project has $10 million deferred 
from FY21 to FY23 (plus the $5.0 million cost increase also in FY23). 

o Montgomery Knolls ES Addition: An additional $4.0 million in FY2 l is included to 
address safe access and vehicular circulation issues as part of this project. 

o Walt Whitman HS Addition: An increase of $3.0 million in FY22 is included to add a 
systemic HV AC replacement to the scope of the project 

Given that these cost increases reflect scope changes in projects already under construction, 
MCPS is likely to defer other projects as part of its non-recommended reductions to be provided to 
the E&C Committee. However, these projects can be discussed in more detail at the E&C 
Committee meeting on March 26. 

Individual School Projects Not Yet Under Construction 

The final category of individual school projects includes approved projects not yet under 
construction as listed below. These projects, as proposed, add up to $551. 7 million over the six-year 
period. 
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Table 8: Individual School Projects Not Yet Under Construction 
Original BOE Request - ProJects Already m the CIP 

Project Name 6 Year FY21 FY22 FY23 FY24 FY25 FY26 Opening Date 
Clarksburg Cluster ES #9 (new) 37,294 5,156 19,864 12,274 Sept2022 
Cresthaven ES Addition 11,627 2,829 4,054 4,744 Sept2022 
Crown High School 134,780 3,892 5,939 20,245 59,244 30,460 15,000 Sept 2025 
Dufief ES Addition 36,846 4,234 18,625 13,987 Sept 2022 
Gaithersburg Cluster ES #8 31,366 9,744 8,702 12,920 Sept2022 
Highland View ES Addition 474 289 185 TBD 
Lake Seneca ES Addition 474 314 160 TBD 
Ronald McNair ES Addition 11,403 512 4,848 2,252 3,791 Sept 2023 
Thurgood Marshall ES Addition 320 225 95 TBD 
Roscoe Nix ES Addition 16,136 3,781 7,106 5,249 Sept2022 

Northwood HS Addition/Facility 
Upgrade 133,338 2,068 11,922 35,119 52,444 28,531 3,254 Sept2025 
Parkland MS Addition 14,638 496 3,032 8,323 2,787 Sept2023 
Piney Branch ES Addition - TBD 
Woodward HS Reopening 122,975 46,239 32,508 25,836 6,392 9,532 2,468 Sept 2025 

Total New Schools and Additions 
(not yet under construction) 

551,671 79,779 117,040 140,949 124,658 68,523 20,722 

• Three approved projects (Highland View ES, Lake Seneca ES, and Thurgood Marshall ES) had 
planning funds approved in FY20 as part of the Amended FYI 9-24 CIP. For the FY21-26 CIP 
the Board is not recommending any construction funds at this time, 

o Highland View ES is projected to exceed the 92 seat threshold for programming of an 
addition. This project will be reviewed by the Committee on March 26 in the context 
of school capacity and utilization issues. 

o Lake Seneca ES and Thurgood Marshall ES are not projected to have enrollment 
exceeding MCPS' 92 seat threshold for programming an addition. Therefore, these two 
projects are not proposed to have construction dollars added. Council Staff concurs. 

• Four approved elementary school addition projects (Francis Scott Key MS Solution, Piney Branch 
ES Addition, Somerset ES Solution, Woodlin ES Addition) are proposed by the Board to have 
construction costs removed in the FY21-26 CIP. 

o The two solution projects were discussed earlier. The Somerset ES Solution is being 
replaced by a new project for an addition at Westbrook ES. Francis Scott Key MS Solution 
is removed, and no project is recommended at this time based on current enrollment 
projections. 

o Woodlin ES Addition is proposed to be moved to the Major Capital Projects - Elementary 
project with a proposed completion date of September 2023. 

o The Piney Branch ES Addition is proposed to be moved as well to the Major Capital 
Projects - Elementary project. This school is proposed to be included in the next set of 
major capital projects (after the current list of 9 schools is addressed) with the project 
timing and expenditures to be considered in a future CIP. 

• The approved Blair Ewing Center Relocation project, which included some planning dollars in 
FY20 is proposed to be removed from the CIP pending continued evaluation of the relocation. 
Funding for the relocation will be considered in a future CIP. 
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Council Staff concurs with the Board's proposal to remove the elementary school projects 
and the Blair Ewing Center Relocation project. The Major Capital Projects - Elementary project 
is discussed later in this memorandum. 

Council Staff will review the utilization and SSP issues associated with the other projects 
not discussed above, for discussion by the E&C Committee at its March 26 meeting. It is also 
likely that a number of these projects could be affected by MCPS' development of its non-recommended 
reductions and will also be discussed in that context. 

COUNTYWIDE/SYSTEMIC PROJECT REVEW 

Countywide Projects with No Changes 

The Board's request includes six Countywide "Systemic" projects (with FY21-26 expenditures 
totaling $56.1 million) that reflect no change in scope, cost, or timing from the latest Approved FYI 9-24 
CIP. These projects are presented in Table 9 below. 

ADA Compliance: MCPS 7,200 1,200 1,200 1,200 1,200 1,200 

Asbestos Abatement 6,870 1,145 1,145 1,145 1,145 1,145 

Design and Construction 
Management 29,400 4,900 4,900 4,900 4,900 4,900 

Fire Safety Upgrades 4,902 817 817 817 817 817 

Improved (Safe) Access to Schools 
4,000 2,000 2,000 

Stormwater Discharge & Water 
Quality Management 3,696 616 616 616 616 616 

Totals 56,068 10,678 10,678 8,678 8,678 8,678 

Council Staff recommends approval of these projects (subject to final reconciliation in 
early May). NOTE: Council Staff discusses the ADA Compliance: MCPS project later in this 
memorandum. 

1,200 

1,145 

4,900 

817 

616 

8,678 

In addition, one project, Rehab/Renovation of Closed Schools, is proposed to be removed from 
the CIP. The approved project has no funding in the six-year period although it does include $58.5 million 
"beyond six-years" as an old placeholder for the potential reopening of Broome Junior High School and 
Woodward High School. This beyond six-year placeholder is no longer needed and the County 
Executive recommends removing these dollars. Council Staff concurs with the removal of the 
beyond six-year dollars and the removal of the project from the FY21-26 CIP. 

Other Countywide Projects 

This section includes descriptions of countywide projects, along with suggested discussion issues 
for some. Highlights of the Board's FY21-26 request for countywide projects include: 
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• Significant increases in Major Capital Projects (now split into two projects – one for elementary 

and one for secondary) due to programming construction funding for the initial set of nine schools 

identified last year by MCPS for work under this project. 

• Large increases in FY21 and FY22 for three systemic projects – Roof Replacement, PLAR, and 

HVAC. These projects are continually high priorities for MCPS, with considerable backlogs of 

work. 

 

Additionally, several countywide projects were reviewed in the most recent Infrastructure 

Maintenance Task Force (IMTF) Report published in February 2020. The report identifies an Acceptable 

Annual Replacement Cost (AARC) of how much money should be budgeted annually for replacement or 

rehabilitation so that, if continued, ultimately the entire inventory of the element will last over its 

acceptable life span. Rarely is the AARC achieved, but if funds are available, it is useful as a target.  The 

MCPS portion of the report is attached on ©81-82. For each relevant project, Council Staff notes the 

Board’s requests in comparison to the report’s AARC amount. 

 

ADA Compliance (PDF on ©115) 

 
 

 This project provides funding for MCPS to make accessibility modifications or improvements to 

existing facilities consistent with requirements in the Americans with Disabilities Act (ADA). The Board’s 

request for FY21-26 includes funding for this project at the same level of effort as the previously approved 

CIP. The PDF notes that the FY21 appropriation is requested to address the findings of a comprehensive 

accessibility evaluation of all MCPS schools conducted by an independent engineering firm over the past 

two years to assess facilities and collect data. 

 

 MCPS has published information online from the facility evaluation that categorizes the exterior 

and interior accessibility of each school, as well as the individual ADA assessment report for each school. 

The table below summarizes the number of schools that fall into each of MCPS’ four compliance 

categories. The Council also heard testimony at the CIP public hearings from a student concerned about 

ADA compliance at school facilities (attached on ©116-117). 

 
MCPS ADA Compliance Data Summary 

 
Overall minor 

work required to 
meet standards 

Work ranging 
from minor to 
major barrier 

removal 

Requires major 
capital 

investment; 
design work 

needed 

Not Applicable 
due to recently 
completed or 

proposed capital 
project 

Interior     

# of Facilities 
(% of total) 

81 
(40%) 

82 
(40%) 

16 
(8%) 

24 
(12%) 

Exterior     

# of Facilities 
(% of total) 

13 
(6%) 

166 
(82%) 

0 
(0%) 

24 
(12%) 

 

Total 6 

Years FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

FY19-24 Amended            7,200 1,200        1,200           1,200          1,200           1,200          1,200          

FY21-26 BOE Request            7,200 1,200          1,200           1,200          1,200          1,200      1,200         

change from amended                   -   n/a n/a -              -               -              -              n/a n/a

percent change from amended 0.0% n/a n/a 0.0% 0.0% 0.0% 0.0% n/a n/a

https://www.montgomeryschoolsmd.org/departments/facilities/ada/index.aspx


Council staff suggests that the Committee discuss with MCPS how it plans to use the 
requested funding to address the issues identified in the assessment, and how it will prioritize the 
funding by need. 

ercent chan e from amended n/a 
n/a 
nla 

nla 
n/a 0.0% 0.0% 

3,500 
2,816 n/a 

411.7% 405.1% n/a 
nla 
n/a 

This project addresses aspects of security throughout MCPS and has funded several security 
initiatives, These have included installation and replacement of security cameras, installation of visitor 
management and access systems in all schools, and most recently, the additional of security vestibules at 
all schools, 

In the FYI 9-24 Amended CIP, the Board requested, and the Council approved, a total of $25,0 
million in the School Security project for security vestibules, consisting of$ I 0.0 million in FY20; $10.0 
million in FY21; and $5.0 million in FY22. The Board's FY21-26 request maintains the previously 
approved funding levels for FY21-22, while adding funding for FY's 23-26. Overall, the six-year request 
is a decrease of$6.9 million. 

Council staff suggests that the Committee discuss with MCPS the status of the security 
vestibule construction to date and how many schools remain to be completed in FY21-22. 

ercent chan e from amended 

2,600 
(1,250) nla 
-32.5% n/a 

nla 
n/a 

750 
290 

63.0% 

450 
70 

18.4% 

350 

().{)% 

n/a 
0 0% n/a 

nla 
nla 

Compared to the FYI 9-24 Amended CIP, the Board's FY21-26 request for Facility Planning includes 
a decrease of $1.25 million in the six-year total but a small increase of $360K over FY2 l-22. 

For FY21, the funding is requested for an evaluation for the expansion of pre-kindergarten locations; 
feasibility studies for proposed additions at Winston Churchill High School, Argyle Middle School, and 
Mill Creek Towne Elementary School; and to evaluate the scopes of work for the next two major capital 
projects identified as part of the Board of Education's requested CIP. 

15,000 
(3,000) nla 
-16.7% n/a 

nla 
nla nla 

7,500 
7,500 
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This project provides for improvements to schools that are not scheduled for capital improvements 
in the six-year period. The limited modifications are related to instructional and support spaces for new or 
expanded programs or administrative space. 

The Board's request is for $15.0 million over FY21-22, a $3.0 million decrease from the FY19-20 
funding. The PDF states that the FY21 appropriation is requested to: 

• Provide funding for special education facility modifications; 
• Reconfigure high school classroom spaces to provide additional science laboratories for schools 

that are overutilized; and 
• Provide the balance of funding for the A. Mario Loiederman MS project. 

n/a 
-9.8% n/a 

n/a 
n/a 

12,000 

6.000 
l(Xl.0% 

n/a 
33.3% -28.6% -28.6% n/a 

n/a 
n/a 

The Board's request for this project reflects an overall six-year decrease of $6.5 million, but with 
increases of$6.0 million in FY21 and $3.0 million in FY22 compared with the Amended FY19-24 CIP. 

The IMTF reflects an AARC of $12.4 million for roof replacement, with a $40.5 million backlog. 
The FY2 l and FY22 requested funding is 97% of the AARC, and the level of effort in the outyears 
declining to 81% of the AARC in FY23-24 and 65% in FY25-26. 

The PDF states that the FY2 l funds are expected to support full or partial roof replacements at 
Bethesda and Damascus elementary schools, and Kingsview, John Poole, and Westland middle schools. 

equest 
nded 
'om amended 

67,1 IO 
14,259 n/a 
27.0% n/a 

n/a 
n/a 

8,935 
143.0% 

15,185 
7,935 

109.4% 
185 

1.9% 
185 n/a 

1.9% n/a 
n/a 
n/a 

This project funds replacement of key facility and site components based on an inventory of their 
ages and conditions. Components addressed in this project cover a wide range, including code corrections, 
flooring, lighting, and playground equipment. 

The Board's request for this project reflects a six-year increase of$14.3 million, with the level of 
effort increasing to $15.2 million in FY21-22 and then declining to $8.2 million in FY25-26. The FY21 
request is an $8.9 million increase over the Amended FYI 9-24 CIP. 

The IMTF report indicates an AARC for this project of$76.4 million per year, with a total backlog 
of$345.7 million. This is the combined total ofa wide range of projects that fall under PLAR; the report 
breaks out various subcategories of work in this project on ©81-82. While this is an out-of-reach funding 
target, it does indicate high level of need in this area. 
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115,000 
12,000 n/a 
11.7% n/a 

n/a 
n/a 

25.000 
15,000 
150.0% 108.3% 

17,500 
2,500 
16.7'% 

n/a 
16.7% n/a 

n/a 
n/a 

This project provides for the systematic replacement of heating, ventilating, air conditioning, 
automated temperature controls, and plumbing systems for MCPS, The replacement approach is based on 
indoor environmental quality, energy performance, and maintenance data, This is a critical systems project 
for MCPS, with an extensive backlog of projects to be completed, and is continually a high priority for 
the school system, 

The six-year request for this project reflects a $12,0 million increase from the Amended FYI 9-24 
CIP, However, the first two years reflect substantial increases of$ I 5,0 million for FY2 l and$ I 3 ,0 million 
for FY22, 

The IMTF report identifies an AARC for HVAC of$27.9 million, with a $125.6 million backlog. 
The Board's request for FY21 and FY22 of $25.0 million is 90% of the AARC. The requested level of 
effort in the outyears represents 63% of the AARC in FY23-24 and 54% in FY25-26. 

The PDF states that the FY2 l funding will support system upgrades and/or replacements for 
Clarksburg, Brookhaven, Meadow Hall, and Ronald McNair elementary schools and the fourth phase of 
Quince Orchard High School. 

n/a 
n/a 33.3% 91% -40.0% 

(2,000) n/a 
-40.0% n/a 

n/a 
n/a 

This project provides needed modifications to specific areas of restroom facilities based on 
periodic MCPS assessments. The Board's request is for $3.0 million a year in level of effort funding, 
which is a $7.5 million reduction in the six-year total compared to the FYI 9-24 CIP. The FYI 9-24 funding 
for this project had been adjusted due to funding needs, as well as a transfer of $2.0 million in FYI 9 to 
the Seneca Valley High School rev/ex project. 

The IMTF report identifies an AARC for Restroom Renovations of $2.8 million, with a $7.6 
million backlog. The Board's request for level of effort funding is on track with the AARC. 

ercent chan e from amended 
n/a 

-62 8% n/a 
n/a 
n/a n/a 
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This project includes funding for the remaining revitalization/expansion projects. The Board's 
request includes an increase of$4.4 million in FY22 compared to the Amended FY19-24 CIP. The FY21 
appropriation is requested for the Maryvale Elementary School/Carl Sandburg Learning Center 
collocation project for the classroom shell construction to be completed by the 2023-2024 school year. 

Major Capital Projects 114,969 4,197 4,663 4,999 42,063 5,000 
IYll-26 BOE Request 
Major Capital Projects-Elementary 143,944 22,281 40,700 47.7114 28,259 5,000 
Major Capital Projects-Secondary 253,754 &981 18,040 39,505 81,587 73,141 32,500 80,000 
Tollll Major Capllll Projects 397,698 31J62 58,740 87;09 109,846 78,141 32,500 80,000 
change from airended (total to total) 21,/.,729 nla nla 26.599 53,741 45,146 50,799 n/a n/a 75,000 
percent change from airended (total to total) 245.9% nla nla 570.4% 1075.0% 107.3% 86.0% nla nla 1500.0% 

As part of the Approved FYI 9-24 CIP, Major Capital Projects replaced the 
Revitalization/Expansion project to reflect MCPS new long-range educational facility planning 
framework. The new framework uses Key Facility Indicator (KFI) data for all schools to provide context 
for planning coordinated projects with a scope of work that improves a schools' needs in facility condition, 
capacity, and program where necessary. While the FYI 9-24 CIP included placeholder dollars in this 
project intended to create fiscal capacity, MCPS did identify an initial set of schools to begin the planning 
process: Burnt Mills, South Lake, Stonegate, and Woodlin elementary schools; Neelsville middle school; 
and Damascus, Magruder, Poolesville, and Wootton high schools. 

The Board's FY2 l-26 request splits this previous approved single project into two, Major Capital 
Projects - Elementary and Major Capital Projects - Secondary, while also programming funding for all 
the previously identified school projects. As a result, total six-year request is an increase of $282. 7 million 
over the FYI 9-24 level. The PDFs identify the following projected completion dates for each project as 
shown below, followed by a table showing the requested six-year funding schedule by project: 

• September 2023 for Burnt Mills, South Lake, and Woodlin ES; 
• January 2024 for Stonegate ES; 
• September 2024 for Neelsville MS and Poolesville HS; 
• September 2025 for Damascus HS; 
• September 2026 for Wootton HS; and 
• September 2027 for Magruder HS. 
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Total() Be~ond() 

,e.u-s I ,21 I ,22 1,,23 F,2-i I ,25 f\26 \e,irs 

Major Capital Projects-Elementary 
Burnt Mills ES 37,631 5,416 14,625 12,212 5,378 
South Lake ES 34,123 7,182 I0.234 11,707 5,000 

Stonegate ES 34.426 200 5,216 11,798 12,212 5,000 
Woodlin ES 37,764 9,483 10,625 11,987 5,669 

Major Capital Projects-Secondary 
Neclsville MS 63,864 2,568 4,177 14,348 24,827 17,944 
Damascus HS 79,657 4,063 5,594 35,000 17,500 17,500 15,000 
Magruder HS 10,260 3,063 2,197 5,000 30,000 
Pao Jes ville HS 69,713 6,413 9,800 16,500 16500 20,500 

Wootton llS 30,260 3,063 2,197 15,000 10,000 35,000 

I I or Pia s ace Maintenance Pro·ect PDF on ©128 

F\21 F\22 F\23 F\2-1 
FYI 9-24 Amended 3,500 1,750 1,750 - - -
F\'21-26 BOE Request 
change from amended 
percent chan e from amended 

2,700 
(800) n/a 

-22.9% n/a 
n/a 

n/a 

450 450 450 450 450 450 
450 450 450 450 n/a n/a 

n/a n/a n/a n/a n/a n/a 

This project was added to help fill an existing gap in field/play area maintenance at MCPS schools. 
The outdoor play spaces at the school sites this project plans to address are typically too small to be 
permitted for community use, and therefore are not a part of the Parks Department's ballfield maintenance 
contract for school sites nor are they eligible for the MCPS ballfield renovation funding via Community 
Use of Public Facilities. 

This project was approved as a pilot with $750,000 in funding for FYI 8, and the Council approved 
an additional $3 .5 million in funding for FYI 9 and FY20 to address the outdoor play spaces at five initial 
elementary schools: Rolling Terrace, Takoma Park, Chevy Chase, Sligo Creek, and Flora Singer. MCPS 
notes that all the projects included in the pilot program are compete and MCPS will continue to monitor 
operations of these new spaces in collaboration with the county's Parks Department. 

The Board's FY21-26 request includes level of effort funding of$450,000 per year to continue to 
address outdoor program/play areas, as well as to address the maintenance and replacement of high school 
athletic fields, both artificial turf and natural grass fields. 

Attachments 
KML:f:\levchenko\mcps\fy21 26 cip review\ed 2 24 2020.docx 
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~~,°<~ Montgomery County Public Schools 
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AGENCY DESCRIPTION 

The Montgomery County Board of Education (BOE or Board) consists of seven publicly elected members; one student member 
elected by public school students; and the Superintendent of Schools, who is appointed by the Board of Education and is responsible 
for the administration of the school system. The vote of the Superintendent is not counted for capital and operating budget 

appropriations. Montgomery County Public Schools (MCPS) operates and maintains a Countywide system of public schools for 
students from pre-kindergarten through high school (including special education, interagcncy, and alternative programs) and also 

provides adult education services. At the start of the 2019-2020 school year, 165,439 students were attending 208 separate public 
educational facilities. 

PROGRAM DESCRIPTION AND OBJECTIVES 

The Board's FY2 l-26 Capital Improvements Program request consists of 5 new and 41 ongoing projects with expenditures in the 
six-year period. Included within the ongoing projects are three projects with multiple sub-projects: Current Revitalizations/ 
Expansions, Major Capital Projects - Elemental)', and Major Capital Projects - Secondary. 

Three additional projects are included for technical reasons, the State Aid Reconciliation project includes State Aid funding not yet 

allocated to specific projects, as well as bond funding reductions assumed from this State Aid. The MCPS Affordability Reconciliation 
and the Funding Reconciliation projects adjust total expenditures and funding to conform to the Executive's reconnnended funding 
levels, which arc affordable within the CIP. 

The section following this narrative only shows the project description forms (PDFs) when the Executive recommends changes to the 
BO E's request. The complete BOE request can be found on the MCPS web site at http://www.montgomeryschoolsmd.org 
/departments/planning/cipmaster.aspx. 

PROGRAM CONTACTS 

Contact Adrienne Karamihas of the Montgomery County Public Schools at 240.314.1035 or VcronicaJaua of the Office of 
Management and Budget at 240. 777.2782 for more information about this agency's capital budget. 

CAPITAL PROGRAM REVIEW 

Board of Education Request 

l11c Board's FY2 I -26 capital program request for MCPS totals $1,818.2 million, a $74.2 million or 4.3 percent increase, over the 

Amended FYl9-24 CIP of$ I ,744.0 million. l11e Board's request was also particularly large in the first few years of the CIP with 
increases of$6 l .3 million, $97.0 million. 98.4 million, and 63.8 million in FY2 I, FY22, FY23, and FY24 respectively. 

County Executive Recommendations 

Despite significant reductions in key County constmction funding sources such as General Obligation Bonds and Impact Taxes, the 

County Executive recommends $1,714.4 million over the six-year CIP. This amount is 94.3 percent of the Board of Education's 

request. In comparison with the last amended CIP, countywide General Obligation Bonds and PA YGO have decreased by $99 million 
or 4.8 percent and Schools Impact Tax revenues have decreased by $43.6 million or 28.1 percent. • 
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A $96,000 pending supplemental appropriation request funded by the State Qualified Zone Academy Bond (QZAB) program is also 
assumed in the County Executive recommended CIP. 

Total Funding($ 000s) 

SixYearClP 

FY05-10 Full 

FY05-1 0 Amended 

FY07-12 Full 

FY07-12Amended 

FY09-14 Full 

FY09-14 Amended 

FY11-16Full 

FY11-16 Amended 

FY13-18 Full 

FY13-18 Amended 

FY15-20 Full 

FY15-20 Amended 

FY17-22 Full 

FY17-22 Amended 

FY19-24Full 

FY19-24 Amended 

FY21-26 Full - Recommended 

Average 
Per Year 

152,132 

155,586 

195,580 

201,953 

214,629 

211,807 

230,991 

226,496 

225,478 

227,583 

254,661 

257,278 

288,243 

290,622 

296,250 

290,668 

285,736 

Six- Year Total 

912,793 

933,515 

1,173,478 

1,211,719 

1,287,775 

1,270,842 

1,385,946 

1,358,976 

1,352,858 

1,365,497 

1,527,967 

1,543,670 

1,729,459 

1,743,729 

1,777,498 

1,744,008 

1,714,419 

Local funding, consisting of General Obligation Bonds, Cunent Revenue, Recordation Taxes, and School Impact Taxes, represents 
Sl,362 million or 79.5 percent of the recommended budget. The recommended CIP also assumes $352.2 million in State Aid, which 

includes traditional State Aid, state grant funds for local school systems with significant enrolhnent growth or relocatable classrooms, 
and other state support. The State Aid assumed in the recommended CIP was tlatlined based on what was received from the State in 

FY20. Whilc the Governor and State Legislature have both indicated interest in legislation that increase the amount of State Aid, it is 
unlikely any additional aid will be available in FY2 I and it is not possible to project how much will be accessible in the future. 

Highlights of County Executive Recommendations 

• Allocate $1,714.4 million despite significant reductions in key County funding sources, representing the recommended CIP's largest 

expenditure category and the Executive's highest priority or 40.5 percent with respect to all the other categories within the FY2 l-26 
recommended CIP. 

• Support the construction of a permanent Early Childhood Center at Watkins Mill High School to provide children living in poverty 
additional time to acquire skills for success in school and later in lite. 

• Support funding for MCPS' Countywide infrastmcturc and systemic projects such as Heating, Ventilation and Air Conditioning 
(HY AC), Roof Replacement, School Security, and Planned Litecycle Asset Replacement (PLAR). 
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• Other C!P projects which benefit MCPS' programs include: Pedestrian Safety Program, Transportation Improvements For Schools, 
Fibemet, Ballfields Initiatives, Kennedy Shriver Aquatic Center Building Envelope Improvement, Child Care Renovations, High School 
Wellness Centers, and School Based Health & Linkages to Learning Centers. 

PROGRAM EXPENDITURES 

The County Executive reatfums his commitment to preparing children to live and learn. 

Individual Schools and Countywidc Projects 

TI1c County Executive supports the Board's capacity-related projects which include sixteen elementary schools, five middle schools, 
and five high schools including one high school reopening. In addition, the Board of Education request includes the creation of an Early 
Childhood Center at Watkins Mill High School. 

For the FY2 I -26 C!P, MCPS continues on a new model to increase planning and funding flexibility that incorporates Board and 
community input to re-prioritize large-scale facility renovations on a regular basis. As part of this effort, the Board has requested the 
Major Capital Projects be split into two projects, the Major Capital Projects - Elementary and Major Capital Projects - Secondary 
projects to address major capital work in nine schools. The Board's FY2 l-26 request for the Major Capital Projects - Elementary 

project is for S 143.9 million to address major capital work in four elementary schools and the request for the Major Capital Projects -
Secondary project is for $253.8 to address major capital work in one middle school and four high schools. As the Board of Education 
completes its school revitalizations/expansions program, it has requested $127.5 million for the FY2 l-26 CIP to complete the last three 
schools in the program, one elementary school, one middle school, and one high school. 

The Board's FY21-26 ClP request includes funding for countywide level of effort and compliance projects totaling $532.4 million, 
including Fire Safety Code Upgrades; Heating, Ventilation, and Air Conditioning (HV AC); Improved (Safe) Access to Schools; Planned 
Life-Cycle Asset Replacement (PLAR); Restrooms Renovations; Roof Replacements; Relocatable Classrooms; School Security 
Systems; ADA Compliance; Asbestos Abatement; Building Modifications and Program Improvements: Outdoor Play Space 
Maintenance; Stormwater Discharge & Water Quality Management; Design and Construction Management; Facility Planning; and 
Technology Modernization. The County Executive continues to view maintaining the current MCPS infrastmcture as a priority in 
order to extend the life of existing facilities. 

The Board's FY2 l-26 CIP request includes $6.2 million in increased funding for Technology Modernization. These costs must be cash 

funded and as such, must be considered in the context of the FY2 I Operating Budget given the significant constraints in the operating 
budget that arc projected. 

Critical Need for Increased State Aid 

Additional State Aid beyond what it is already assumed in the FY2 l-26 CJP is critical for MCPS' projects to move forward and be 
completed under the requested expedited schedule which includes twenty one elementary schools, seven middle schools, and ten high 
schools including one high school reopening. Currently, the state funds only 20.5 percent of the Montgomery County Public Schools 
CIP. The County Executive joins the Board of Education, the County Council, and the County's legislative delegation in urging the State 
to provide additional State Aid in a manner that is affordable to the County. In order to use additional funding from the State, matching 
requirements and other rules that drive down the State's cost share will need to be modified to make it possible for the county to be able 
to use additional State Aid. 

PROGRAM FUNDING 

The recommended MCPS capital program is funded using $646.8 million of County bonds and $715 .4 million ofothcrlocal resources 
including Current Revenue, Rccordation Tax, and Schools Impact Tax. The CIP also assumes $352.2 million of State Aid. 

County General Obligation Bonds 

The Board's request includes large increases in General Obligation Bond expenditures throughout the six-year program. The County 
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Executive recommends bond funding of$646.8 million over six years. which reflects the resources available within the CIP and the 
largest allocation of General Obligation Bonds of any CIP category. In FY2 I, $ I 48.1 million, or fully 46.3 percent of total planned 
General Obligation Bond issues for the year is recommended for MCPS. 

Other County Resources 

Within the six-year CIP, the County Executive recommends $136.9 million in Current Revenue, $467.0 million in Recordation Tax 
revenue, and S 111.5 million in School ImpactTaxrevenuc during FY2 l-26. 

State Support for Schools 

The budget assumes $352.2 million in all State Aid for school construction which includes $196.8 million ($32 million annually) in 
traditional State Aid, and $155.4 million ($25.9 million annually) in State Aid for local school systems with significant enrollment 

growth or relocatable classrooms. This assumed funding level reflects the amount that was received from the state in FY20. Financial 
support for the Board of Education (BOE) capital budget initiatives is contingent on a successful county effort to secure enhancemenls 
in State Aid for school construction over the next six years. The County Executive will actively advocate for any additional school 
construction support from the state and will work to ensure that proposed legislation includes language that makes it possible for 
MCPS to use additional State Aid. 

Montgomery County has requested $110.4 million of state funding in FY21 for 14 construction projects and 12 system renovation 
projects. 

The State's lnteragency Commission on School Construction (JAC) made a preliminary recommendation on December 12, 2019 to the 
State Board of Public Works (BPW) for $25.3 million of State Aid related to Montgomery County's request for FY21. The table 

presented below shows details by project. The BPW will make final allocations in the spring of2020 after the end of the Maryland 
General Assembly session. 

Project by Category 

Balance of Funding: 

Tilden MS/Rock Terrace School Rev/Ex 

Construction: 

S. Christa McAuliffe ES Addition 

Maryvale ES/Carl Sandburg School Rev/Exp 

Planning and Construction: 

Ashburton ES Addition 

Takoma Park MS Addition 

Pine Crest ES Addition 

Montgomery Knolls ES Addition 

Walt Whitman HS Addition 

Thomas W. Pyle MS Addition 

Piney Branch ES Addition 

Col. E. Brooke Lee MS AddJFacility Upg. 

Silver Spring Inter. MS/Sligo Creek ES Add. 

John F. Kennedy HS Addition 

Montgomery County Public Schools 

Total Est. 
Cost 

88,647 

11,386 

62,054 

10,944 

25,186 

8,623 

6,605 

27,577 

25,114 

4,211 

57,864 

35,140 

20,578 

FY21 Request -
15,920 10,735 5,185 

2,110 1,156 954 

12.436 7,621 4,815 

1,264 1,264 

4,957 4,957 

1,891 1,891 

1,445 1,445 

6,133 1,205 4,928 

5,099 5,099 

836 836 

13,043 13,043 

7,729 7,729 

4,471 4,471 

30 



Project by Category Total Est. 
Cost 

FY21 Request --1 Charles W. Woodward HS Reopening 120,235 26,908 

Systemic Projects 

Kingsview MS Roof Replacement 3,472 867 650 

Quince Orchard HS HV AC Replacement 2,500 624 468 

Clarksburg ES HV AC Replacement 2,250 562 422 

Westland MS Roof Replacement 2,236 558 419 

Bethesda ES Roof Replacement 2,076 518 389 

Meadow Hall ES HVAC Replacement 2,000 499 374 

Ronald McNair ES HV AC Replacement 1,950 487 365 

John Poole MS Roof Replacement 1,917 479 359 

Brookhaven ES HVAC Replacement 1,900 474 356 

Argyle MS Roof Replacement 1,714 428 321 

Damascus ES Roof Replacement 1,420 353 265 

Lucy V. Barnsley Roof Replacement 1,228 307 230 

Total 528,827 110,398 25,334 

The following table compares the annual amount of State Aid requested by MCPS to the amount finally approved since 2003. 

State Aid Funding($ millions) 

Fiscal Year State Aid Requested State Aid Approved Difference 

FY03 22.1 18.0 

FY04 18.5 10.5 

FY05 59.9 9.0 

FY06 126.2 30.4 

FY07 125.2 40.0 

FY08 134.0 52.3 

FY09 132.7 46.3 

FY10 113.8 28.4 

FY11 139.1 30.2 

FY12 163.7 42.0 

FY13 184.5 43.1 

FY14 149.3 35.1 

FY15 162.9 40.0 
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26,908 

217 

156 

141 

140 

130 

125 

122 

120 

119 

107 

88 

77 

85,064 

(4.1) 

(8.0) 

(50.9) 

(95.8) 

(85.2) 

(81.7) 

(86.4) 

(85.4) 

(108.9) 

(121.7) 

(141.4) 

(114.2) 

(123.0) 
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Fiscal Year State Aid Requested State Aid Approved Difference 

FY16 148.0 45.7 (102.3) 

FY17 155.6 50.1 (105.5) 

FY18 119.1 59.2 (59.9) 

FY19 118.2 59.7 (58.5) 

FY20 113.8 58.7 (55.1) 

FY21 110.4 (110.4) 

SUBDIVISION STAGING POLICY 

ll1e Subdivision Staging Policy is a policy framework developed by the Planning Department and approved by the Council to ensure 

that approvals of new development are commensurate with adequate transportation and school facilities. For the purposes of analysis 
to detennine adequate capacity, the County has been divided into 25 areas called high school clusters which match with the service 

areas or clusters boundaries used by MCPS. For these purposes, the County has also been divided into middle school and elementary 

school service areas which also coincide with the middle school and elementary school boundaries used by MCPS. Each high school 

cluster includes middle schools and elementary schools which feed students into each high school. 

ll1e current Subdivision Staging Policy test of school adequacy applies to requests for residential development applications that have 

been filed with the Montgomety County Planning Board (since January I. 2017), and assesses whether there is sufficient school 

capacity five years in the future in each of the individual schools. For each school, the total projected enrolhnent is compared to total 

school capacity in the future, including the additional capacity that will be built if the County Council approves the recommended CIP. 

1l1e Subdivision Staging Policy School Test uses MCPS program capacity, which is calculated based on grade levels served and 

programs in schools. Program capacity does not include any relocatable classrooms that may be in use at schools. 

111c annual school test has two levels ( or tiers) in which adequacy is first reviewed at the cluster level for each individual school and 

secondly. at the school level ( only for elementary and middle schools). Elementary schools where enrollment is projected to be above 

120 percent of program capacity and have a seat deficit of 110 seats. middle schools where enrollment is projected to be above 120 

percent and have a seat deficit of 180 seats, and high schools where enrollment is projected to be above 120 percent are placed in 

development moratorium, which would apply to any residential application that had not received approval from the Planning Board 

(as of July I, 2019, in the case of the FY20 school test). Effectively, if school capacity is insufficient to accommodate population 

growth from new residential development, the Planning Board cannot approve new applications. 

The tables that appear at the end of this chapter present the outcome of the Subdivision Staging Policy test effective July I, 2019 based 
on the Approved FY20 Capital Budget and Amendment to the FY 19-24 CIP. Article 11 of Chapter 33A-l 5 of the Montgomery 

County Code requires that, no later than November 15 in odd-numbered years, the County Council adopt the County's Subdivision 
Staging Policy. 

Operating budget impact 

Operating budget impacts measure resources needed to maintain or operate new or modernized facilities. They include such elements as 

salaries for administrators. new teachers for new school constmction_ building service workers, and the cost of energy. MCPS CIP 

operating budget impacts on Montgomery County Government include the debt service generated by the issuance of government bond 
funding required for MCPS' capital projects. 

According to MCPS standards and using FY20 dollars, each new 740 student elementary school will require approximately $2.6 

million in additional operating costs for the first year. These costs include salaries and employee benefits for 19.95 workycars of 

non-classroom positions. Each new 1,200 student middle school will require approximately $4.3 million in additional operating costs 

for the first year. These costs include salaries and employee benefits for 36.3 workyears of non-classroom positions. A new 2,000 
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student high school is estimated to require approximately $8.2 million in additional operating costs for the first year. These costs 
include salaries and employee benefits for 66.9 workyears of non-classroom positions. The new school cost represents base funding 

only, and docs not include special programs or additional resources for highly impacted schools. 

STATUTORY AUTHORITY 

Titles 3, 4, and 5 of the Education Article, Annotated Code of Maryland, govern the establishment of county boards of c'<lucation, local 
school administration, and financing. Each county board is to maintain throughout its county a reasonably uniform system of public 

schools that is designed to provide quality education and equal educational opportunities for all children. Subtitle 3 of Title 5, State Aid 
for School Construction, provides for payment of certain public school construction and capital improvement costs by the State 
through its Public School Construction Program. The CIP review process for the public schools is governed by laws and regulations of 
the State of Maryland, the Montgomery County Charter, and the Board of Education's Policy on Long-Range Educational Facilities 
Planning. 

==•·-
Oesalptlon and Dmlls 

CLLISTIR TEST 

Inadequate 1fclLJSter Is over 

120% ut1lrza:,oo. by level 

~est vear 2.02.4-2.5 

INDIVID"JAL 

SCHOOL TEST 

lradequate 1fschool rs over 
120'!6 utih!atTon a!ld al or 

abo-.e seat deflm thresholc:ls 

Elementary: 110 seats 
Middle: 180 seats 

~est year 2024-25 

Subdivision Staging Policy FY 2020 School Test Results Summary 
R•flacts Approved FY 2020 C•pital Bud1et and Amendments to the FY 2019-2024 Capital Improvements Pro1u1m {CIP) 

Effective July 1, 2019 

""""'""""'""" Elementary Sdlool tnai:ttqum Mlddll! 5chool ltlldtquan Hllh 5chool lnaclequm 
MORATORIUM James Hubert Btake (:24 8'16) Mont,gomery Bla,r 1124.3~.I 

Mor.itorium required ,n cluster S(!rv1Ce areas Alt>ertE1n~tein (HO 1%) 
that are ,na uate Walter .'ohnson 1129 3'!<!' 

OPEN CONO/llONALLY- Plxeholder 
Placeholder projects prevent these cluster 

serv,ce areas from enter,ng moratoria 
Sl?enote, 

OPEN CONOITIONAU.Y- OP Clarhburg (140.Cl',t)' 
Pla'lned proJe(tS In other clusters and/or future 'l><:hard Monqjomery{122 7%)' 

,eassignrnents preventthe,e cl~ter serv,ce Northwest (130 4%)' 
areas from enternig moratona '<orthwood [138 1'16)' 

Sl?encus Qu,nce Orchard I 125.SW' 
Burning Tree ES (·127. 133 6'16) 
Burnt Mill~ ES(-217, llO ~) 

ClopperM,11 ES(-148, 131.S'i) 
Ooverly ES {-143. 131 CA!) 

Farmland ES 1-183, 125 6%) 
MQRATOIUI/M Highland Vtew ES 1·114. 139 6%) 

Moratorium required In school seniIce areas La~eSenecHSl-173.1417%) 
that are inadequate Thurgood Marshall ES (-179. 132 1"'6) 

Wilham T Page ES {-2S9, 174.TI.) 
Judith A. ll1!$mk ES (-154, 130 9"'6) 
saigentShnver ES (-167. 124 8",;) 

south Lake ES j-176, 125.Hi) 
Stone11ate ES (-161. 143 3',!) 

OPEN CONDfTIONAllY - Plat!!holdt!I" Bethesda ES (·171, 130 S'lli)' crarms Scott Key MS 1-209.1218"6)' 
Placeholder proJects prevent these school Somerset ES (-141. 121 4'!6] 0 

serv,ce areas from entering moratona 

Sl?efl0te5 

Rachel Car,on ES 1·355, 1514'16t 
OPEN CONOOJONALL Y -□P dar!:.sburg ES {-321, 203 2'!11)' 

Planried projects 1n o':her schools ~ndjo, fLtu,e 
Fore~ Knolls ES {-246, 146 5'!6)° 

reasstg~ments pre..ent these school servoce 
a,eas from e,,terinc: mor,ito,Ia JoAnn Lele-ck ES [-282. 139.4%) 

SUnote5 StrilWbefT'I ~noll ES r-247, 15-4 4%1~ 

Summit Hall ES (-2 .'6. 163 4'11;)' 
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FY2020 ANNUAL SOiOOL TEST NOTES 

The test outcome for any school oc cluster service area not identified on the results summary table Is ''open " 

• The Bethesda ES service area Is oper, conditionally due to an approved 6-ciassroom placeholder proJect 
0 The Somerset ES service area Is open conditionally due to an approved 4-classroom placeholder project 

The Francis Scott Key MS service area is open condrtionally due to an approved 4-0assroom placeholder proiect 

The Clarksburg and Northwest cluster service areas are open cond1t1onally due to an approved OP project that w,!I reassign students to Seneca valley HS m September 2020 

The Richard Montgomery cluster and Qu;nce Orcl1ard cluster service areas are ~n cond,tional,Vdue to an approved CIP proJW that will reassign students to the new Crown HS by September 2024 

! The Northwood cluster service area 1s open conditionally due to relocation toa reopened Woodward HS in September 2023 

• The Rachel Carson ES sefVlce area Is open c0Mit1onally due to an approved OP proJect that will reassign students to Du Fief ES in September 2022 

s The Clarksburg ES service area Is open condrt1onally due to an approved ClP proiect tr.at will reassign students to Clarksburg ES #9 m September 2022 

~ The Forest Knolls ES service area is open conditionally due to aporoved CIP pro1ects th;it will reass,gn students to Montgomery Knolls ES (K-2) and Pine Crest ES (3-5} in September 2020 
7 The JoAnn Leleck ES at Broad Acres service area is open oond1tionally due to an approved CIP pro1ect that wdl reassign students to Roscoe R Nu; ES and Crest haven ES m September 2022. 

! The Strawberry Knoll ES and Summit Hall ES service areas are open conditionally due to an approved OP proiect thatwifl reassign students to Gaithersburg ES #8 In September 2022 
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Subdivision Staging Policy FY 2020 School Test: Cluster Utilization 
in 2024-2025 

Reflects Approved FY 2020 Capital Budget 
and Amendments to the FY 2019-2024 Capital Improvements Program (CIP) 

CLUSTER Test· Percent Utilization> 120% - Moratorium -
. . I WI\.Ya vrojec= School lest Results 

Enrollment Program Cluster Cluster Capacity Cluster Area Moratorium 
Ouster Area level Se---ber Canocitv Utilization in is: Status is: Threshold• 

ES 3,714 4,VLV 92.4% Adequate 1,111 
Bethesda-Chevy Chase' MS 1,917 2,024 94.7% Adequate Open 511 

HS 2,410 2,457 98.1% Adequate 538 
ES 4,920 4,927 99.9% Adequate 

Montgomery Blair' ES 2,687 2,772 96.9% Adequate Moratorium N/A 
HS 3,619 2,912 124.3% Inadequate 
ES 3,448 2,763 124.8% Inadequate 

James Hubert Blake'·' MS 1,624 1,588 102.3% Adequate Morntonum N/A 
HS 1,763 1,743 101.1% Adequate 
ES 2,662 2,859 93.1% Adequate 769 

Winston Churchill MS 1,588 1,785 89.0% Adequate Open 553 
HS 2,181 1,986 109.8% Adequate 202 
ES 4,796 5,107 93.9% Adequate 

Open 
1,333 

Clarksburg'·' MS 2,224 2,185 101.8% Adequate 
Cond1tionatly 397 

HS 2,848 2,034 140.0% lnadnnuate 119 
ES 2,209 2,313 95.5% Adequate 567 

Damascus3 MS 1,222 1,040 117.5% Adequate Open 25 
HS 1,371 1,556 88.1% Adequate 496 
ES 2,941 3,079 95.5% Adequate 

Albert Einstein MS 1,345 1,481 90.8% Adequate Moratorium N/A 
HS 2,119 1,629 130.1% Inadequate 
ES 4,694 4,668 100.6% Adequate 908 

Gaithersburg MS 1,882 1,9S8 96.1% Adequate Open 467 
HS 2,764 2,429 113.8% Adequate 150 
ES 4,660 4,542 102.6% Adequate 

Walter Johnson MS 2,398 2,433 98.6% Adequate Moratorium N/A 
HS 3,001 2,321 129.3% Inadequate 
ES 3,254 3,164 102.8% Adequate 543 

John F. Kennedy MS 1,875 1,778 105.5% Adequate Open 258 
HS 2062 2 221 92.8% AdL>r'Ouate 603 
ES 2,739 2,667 102.7% Adequate 462 

Col. Zadok Magruder MS 1,301 1,619 80.4% Adequate Open 641 
HS 1,725 1,941 88.9% Adequate 604 
ES 2,853 3,008 94.8% Adequate 

Open 757 
Richard Montgomery5 MS 1,467 1,432 102.4% Adequate 251 

HS 2,722 2,218 122.7% Inadequate 
Conditionally 

59 
ES 4,191 3,851 108.8% Adequate Open 431 

Northwest' MS 2,363 2,300 102.7% Adequate 396 
HS 2,981 2,286 130.4% Inadequate 

Conditionally 
135 

ES 3,142 3,020 104.0% Adequate 
Open 483 

Northwood1
•
6 MS 1,634 1,720 95.0% Adequate 429 

HS 2,092 1,508 138.7% Inadequate Conditionally 
1,147 

ES 2,752 2,455 112.1% Adequate 195 
Paint Branch MS 1,390 1,297 107.2% Adequate Open 166 

HS 2,142 2,020 106.0% Ad-uate 281 
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CLUSTER Test· Percent Utilization> 120% - Moratorium 
Projected Projected MCPS Projected School Test Results 

Enrollment Program Cluster Cluster Capacity Cluster Area 

Ouster Area Lewi <--1ernber c.--c~- Utilization in is: 
ES 631 758 83.2% Adequate 

Poolesville MS 405 468 86.5% Adequate 
HS 1,237 1,170 105.7% Adequate 
ES 2,915 2,982 97.8% Adequate 

Quince Orchard'·' MS 1,489 1,643 90.6% Adequate 
HS 2,311 1,837 125.8% Inadequate 
ES 2,772 2,597 106.7% Adequate 

Rockville MS 1,093 944 115.8% Adequate 
HS 1,664 1,549 107.4% Adequate 
ES 2,358 2,398 98.3% Adequate 

Seneca Valley' MS 1,326 1,345 98.6% Adequate 
HS 1,301 2,581 50.4% Adequate 
ES 2,356 2,498 94.3% Adequate 

Sheiwood MS 1,289 1,448 89.0% Adequate 
HS 1,966 2,188 89.9% Ado,'l'uate 
ES 3,104 3,266 95.0% Adequate 

Springbrook'·" MS 1,247 1,232 101.2% Adequate 
HS 2,014 2,121 95.0% Adequate 
ES 3,073 2.767 111.1% Adequate 

Watkins Mill MS 1,397 1,359 102.8% Adequate 
HS 1,939 1,933 100.3% Adequate 
ES 3,271 3,439 95.1% Adequate 

Wheaton MS 1,772 1,700 104.2% Adequate 
HS 2,318 2,234 103.8% Adequate 
ES 2,665 2,540 104.9% Adequate 

Walt Whitman MS 1,591 1,502 105.9% Adequate 
HS 2,227 2,262 98.5% Adequate 
ES 3,043 3,527 86.3% Adequate 

Thomas S. Wootton7 MS 1,414 1,514 93.4% Adequate 
HS 1 968 2 142 91.9% Ada,,uate 

• tnd1cates the number of additional pmJec:ted students that would trigger a moratonum for the duster area. 

The clu5ter service area s.tatus and moratorium thresholds reflect the estimated impacts of: 

Status is: 

Open 

Open 
Cond1tionully 

Open 

Open 

Open 

Open 

Open 

Open 

Open 

Open 

Moratorium 
Threshold• 

279 
156 
166 
664 
482 
43 
345 
39 

194 
520 
287 
896 
642 
448 
659 
816 
231 
531 
248 
233 
380 
856 
267 
362 
384 
211 
487 

1,190 
402 
602 

1 
CIP projects (P651708 and P651709) that will reassign students from ~crest Knolls ES (Northwood duster) to Montgomery Knolls ES (K-2) and 

P'ine Crest ES (3-5) (both in the Montgomery Blair cluster) in Septembe,- 2020. 

2 
CIP projects (P651902 and P651903) that will reassign students from /oAnn Leleck ES (at Broad Acres) (Springbrook cluster) to Roscoe R. Nix ES 

(K.2) and Cresthaven ES (3-5) (both with split articulation between the James H. Blake and Springbrook clusters) in September 2022. 

; a CIP project (P651901) that will reassign students from Cedar Grove ES and Wilson Wims ES (both with split articulation between the 
Clarksburg and Damascus clusters) to Clarksburg ES #9 (Clarksburg cluster) in September 2022. 

"a C!P project (P926575) that will reassign students from Clarksburg HS and Northwest HS to Seneca Valley HS in September 2020. 

s a CIP project (P651909) that will reassign students from Richard Montgomery HS and Quince Orchard HS to the new Crown HS in September 
2024. 
,s Northwood HS temporarily rclocating to a reopened Woodward HS (P65 I 908) In September 2023. 
1 

a CIP project (P651905) that will reassign students from Rachel Carson ES (Quince Orchard cluster) to Dul=ief ES (Thomas S. Wootton cluster) in 
September 2022. 

The cluster ~Mee area status and moratorium thresholds reflect the impacts of: 

~ a six-classroom placeholder project (P651916) at Bethesda ES and a four-clas.sroom placeholder project (P651914) at Somerset ES. 

b a four-classroom placeholder project (P652004) at ~rancis Scott Key MS. 
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MCPS E.nrollm•nt by School l•v•I 

200,000 

180,000 

-- --
lfl0,000 +----l-----l---+---l----~~--l-----+-----+---l---r7--+--1 I-&- I- I- L-1-- &-&- I- L- I- I- ..... .- t- - I-

--
140,000 - L-- L-- '-'- 1--,-. .... 
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] ... 
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60,000 1- ..... .._ -1- 1- - 1- 1- 1-1- 1- - -- I- L-. L-L- L-L- L-- C.. 
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Act. 
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Act. 
FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 

Act. Act. Act. Act. Act. Act. Act. Act. Act. Act. Proj. Proj. Proj. Proj. 
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EXECUTIVE RECOMMENDATION 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Clarksburg and Vicinity 

Date Last Modified 

Administering Agency 

Status 

EXPENDITURE SCHEDULE ($000s) 

01106120 

Public Schools 

Planning Stage 

Cost Elements Total Thru FY19 Est FY20 Total FY 21 
6 Years 

FY 22 FY 23 FY 24 FY 25 FY 26 
Beyond 
6 Years 

Planning, Design and Supervision 

Site Improvements and Utilities 

Construction 

Other 

TOTAL EXPENDITURES 

Funding Source 

G.O. Bonds 

Recordation Tax 

Schools Impact Tax 

State Aid 

TOTAL FUNDING SOURCES 

Prior Year Approved 

Agency Request 

Recommended 

CHANGE 

2,631 

7,690 

36,063 

1,630 

48,014 

Total 

3,936 

25,986 

7,434 

10,658 

48,014 

52,764 

52,764 

48,014 

Agency Request vs Prior Year Approved 

Recommended vs Prior Year Approved 

Recommended vs Agency Request 

Montgomery County Public Schools 

2,631 

7,690 

35,991 72 

1,630 

47,942 72 

FUNDING SCHEDULE ($000s) 

Thru FY19 Est FY20 

72 

Total FY 21 
6 Years 

FY 22 FY 23 FY 24 FY 25 FY 26 
Beyond 
6 Years 

3,864 

25,986 

7,434 

10,658 

47,942 72 

COMPARISON ($000s) 

52,764 

47,942 

47,942 

4,822 

72 

TOTAL 

(4,750) 

(4,750) 

% APPROP. % 

-9.0% 

-9.0% 



RECOMMENDATION 

Approve with Technical Modifications. Recognize (MCPS confirmed) project savings. 
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Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Clarksburg and Vicinity 

Date Last Modified 

Administering Agency 

Status 

EXPENDITURE SCHEDULE ($000s) 

01106120 

Public Schools 

Planning Stage 

Cost Elements Total Thru FY19 Est FY20 
6 
:.~~ FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 

Beyond 
6 Years 

Planning, Design and Supervision 2,631 2,631 

Site Improvements and Utilities 7,690 7,690 

Construction 40,813 35,991 4,822 

Other 1,630 1,630 

TOTAL EXPENDITURES 52,764 47,942 4,822 

FUNDING SCHEDULE ($000s) 

Funding Source Total Thru FY19 Est FY20 

4,822 

Total 
6 Years 

FY21 FY22 FY23 FY24 FY25 FY26 
Beyond 
6 Years 

G.O. Bonds 8,686 3,864 

Recordation Tax 25,986 25,986 

Schools Impact Tax 7,434 7,434 

State Aid 10,658 10,658 

TOTAL FUNDING SOURCES 52,764 47,942 4,822 

OPERATING BUDGET IMPACT ($000s) 

Impact Type Total 
FY 21 FY22 FY23 FY24 6 Years 

Maintenance 3,756 626 626 626 626 

Energy 1,398 233 233 233 233 

NETIMPACT 5,154 859 859 859 859 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

Montgomery County Public Schools 

52,764 

52,764 

Year First Appropriation 

Last FY's Cost Estimate 

FY25 

626 

233 

859 

FY26 

626 

233 

859 

FY13 

52.764 



The Clasrksburg Master Plan, approved in 1994, allows for the potential development of 15.000 housing units. Development of this 
community resulted in the formation of a new cluster of schools. Enrollment projections at Rocky Hill Middle School continue to 
increase dramatically throughout the FY 20 l l-2016 six-year CIP. This continued growth justifies the need for the opening ofanother 
middle school to serve the Clarksburg/Damascus service areas. Rocky Hill Middle School has a program capacity for 939 students. 
Enrollment is expected to reach l,41 l students by the 2015-2016 school year. A feasibility study was conducted in FY 2009 to 
determine the cost and scope of the project. TI1e proposed middle school will have a program capacity of 988. Due to fiscal 

constraints, this project was delayed one year in the adopted FY 2013-2018 CIP. An FY 2013 appropriation was approved to begin 
planning this new middle school. An FY 2015 appropriation was approved for construction fonds. An FY 2016 appropriation was 
approved to complete this project. TI1is project is scheduled to be completed by August 2016. 

CAPACITY 

Program Capacity after Project: 988 

DISCLOSURES 

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth. 
Resource Protection and Planning Act. 

COORDINATION 

Mandatory Referral - M-NCPPC, Department of Environment Protection, Building Permits, Code Review, Fire Marshal, Department 

of Transportation, Inspections, Sediment Control, Stonnwater Management, WSSC Pem1its 

Montgomery County Public Schools 



EXECUTIVE RECOMMENDATION 

Category 

Subcategory 

Planning Area 

Kensington-Parkwood ES Addition 
(P651505) 

Montgomery County Public Schools 

Individual Schools 

Kensington.Wheaton 

Date Last Modified 

Administering Agency 

Status 

EXPENDITURE SCHEDULE ($000s) 

01106/20 

Public Schools 

Planning Stage 

Cost Elements Total Thru FY19 Est FY20 Total FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 
6 Years 

Beyond 
6 Years 

Planning, Design and Supervision 

Site Improvements and Utilities 

Construction 

Other 

TOTAL EXPENDITURES 

Funding Source 

G.O. Bonds 

Recordation Tax 

State Aid 

998 

1,900 

6,805 

476 

10,179 

Total 

7,177 

2,571 

431 

TOTALFUNDINGSOURCES 10,179 

998 

1,900 

6,383 422 

476 

9,757 422 

FUNDING SCHEDULE ($000s) 

Thru FY19 

6,755 

2,571 

431 

9,757 

Est FY20 

422 

422 

Total 
6 Years 

FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 

COMPARISON ($000s) 

Beyond 
6 Years 

Total Thru FY19 Est FY20 Total FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 Beyood FY 21 
6 Years 6 Years Approp. 

Prior Year Approved 

Agency Request 

Recommended 

CHANGE 

12,679 

12,679 

10,179 

Agency Request vs Prior Year Approved 

Recommended vs Prior Year Approved 

Recommended vs Agency Request 

Montgomery County Public Schools 

12,679 

9,757 

9,757 

2,922 

422 

TOTAL 

(2,500) 

(2,500) 

% 

-19.7% 

-19.7% 

6-YEAR % APPROP. % 



RECOMMENDATION 

Approve with Technical Modifications. Recognize (MCPS confinned) project savings. 

Montgomery County Public Schools 
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Kensington-Parkwood ES Addition 
(P651505) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Kensington-Wheaton 

Date Last Modified 

Administering Agency 

Status 

01106120 

Public Schools 

Planning Stage 

EXPENDITURE SCHEDULE ($000s) 

Cost Elements Total 

Planning, Design and Supervision 

Site Improvements and Utilities 

Construction 

998 

1,900 

9,305 

476 

TOTAL EXPENDITURES 12,679 

Other 

Funding Source 

G.O. Bonds 

Recordation Tax 

State Aid 

Total 

9,677 

2,571 

431 

TOTAL FUNDING SOURCES 12,679 

Thru FY19 

998 

1,900 

6,383 

476 

9,757 

Est FY20 

2,922 

2,922 

Total FY 21 
6 Years 

FY 22 FY 23 FY 24 FY 25 FY 26 

FUNDING SCHEDULE ($000s) 

Thru FY19 

6,755 

2,571 

431 

9,757 

Est FY20 

2,922 

2,922 

Total 
6 Years 

FY 21 FY 22 FY 23 FY 24 FY25 FY26 

OPERATING BUDGET IMPACT ($000s) 

Impact Type 

Maintenance 

Energy 

NET IMPACT 

Total 
6 Years 

FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 

528 88 88 88 88 88 88 

216 36 36 36 36 36 36 

744 124 124 124 124 124 124 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Beyond 
6 Years 

Beyond 
6 Years 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

Year First Appropriation 

Last FY's Cost Estimate 

FY15 

12,679 

12,679 

12,679 

PROJECT DESCRIPTION 

Enrollment projections at Kcnsington-Parkwood Elementary School reflect a need for an addition. Kcnsington-Parl<.wood Elementary 
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School has a program capacity for47lstudenls. Enrollment is expected to reach 674 students by the 2017-2018 school year. A 

feasibility study was conducted in FY 2013 to determine the cost and scope of the project. An FY 20 I 5 appropriation was approved 

to begin planning this addition. While the planning funds remain on the schedule requested by the Board of Education, due to fiscal 

constraints, the construction funds were progran1med one year later in the approved FY20l 5-2020 CIP. The Board of Education's 

requested FY 20 I 5-2020 Amended CIP reinstated the construction schedule previously requested by the Board. Due to fiscal 

constraints, the County Council did not approve the Board's request. An FY 2017 appropriation was approved for construction funds. 

An FY 2018 appropriation was approved to complete this project. This project is scheduled to be completed by September 2018. 

DISCLOSURES 

MCPS asserts that this project confonns to the requirement of relevant local plans, as required by the Maryland Economic Growth, 

Resource Protection and Planning Act. 

COORDINATION 

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Pennits:, Code Review, Fire Marshall, 

Department of Transportation, Inspections, Sedinlent Control, Stormwater Management, WSSC Permits 

Montgomery County Public Schools 



EXECUTIVE RECOMMENDATION 

Major Capital Projects - Elementary 
(P652101) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Countywide 

Countywide 

Date Last Modified 

Administering Agency 

Status 

EXPENDITURE SCHEDULE ($000s) 

Cost Elements Total Thru FY19 Est FY20 
Total 

FY 21 FY22 FY23 
6 Years 

Planning, Design and Supervision 10,536 2,483 8,053 3,285 3,426 1,342 

Site Improvements and Utilities 22,353 22,353 9,870 10,061 2,100 

Construction 107,306 107,306 9,126 26,438 38,805 

Other 6,232 6,232 775 5,457 

TOTAL EXPENDITURES 146,427 2,483 143,944 22,281 40,700 47,704 

FUNDING SCHEDULE ($0D0s) 

Funding Source Total Thru FY19 Est FY20 
Total 

FY 21 FY 22 FY 23 
6 Years 

G.O. Bonds 146,427 2,483 143,944 22,281 40,700 47,704 

TOTAL FUNDING SOURCES 146,427 2,483 143,944 22,281 40,700 47,704 

COMPARISON ($000s) 

FY24 

322 

27,937 

28,259 

FY24 

28,259 

28,259 

01/03/20 

Public Schools 

FY25 FY26 
Beyond 
6 Years 

5,000 

5,000 

FY25 FY26 
Beyond 
6 Years 

5,000 

5,000 

Total Thru FY19 Est FY20 
6 

YTeoatrasl FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 Beyond FY 21 
6 Years Approp. 

Prior Year Approved 

Agency Request 

Recommended 

CHANGE 

146,427 

146,427 

Agency Request vs Prior Year Approved 

Recommended vs Prior Year Approved 

Recommended vs Agency Request 

RECOMMENDATION 

Montgomery County Public Schools 

583 1,900 143,944 22,281 40,700 47,704 28,259 5,000 

2,483 143,944 22,281 40,700 47,704 28,259 5,000 

TOTAL % 

146,427 

146,427 

6-YEAR % 

143,944 

143,944 

APPROP. 

3,000 

20,030 

17,030 

3,000 

20,030 

% 

567.7% 



Approve with Technical Modifications. This project comes from the Major Capital Project (P651913) as it was divided into two 

master projects. the Major Capital Projects - Elementary and the Major Capital Projects - Secondary. It is asswned that Council would 

approve the reallocation of the appropriation from the last approved project into the two new master projects. Changes in 

appropriation were made in some sub-projects with Montgomery County Public Schools consent. 
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Major Capital Projects - Elementary 
(P652101) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Countywide 

Date Last Modified 

Administering Agency 

Status 

01/03/20 

Public Schools 

Countywide 

EXPENDITURE SCHEDULE ($DDOs) 

Cost Elements Total Thru FY19 Est FY20 
Total 

FY 21 
6 Years 

FY22 FY 23 FY24 FY25 FY26 Beyond 
6 Years 

Planning, Design and Supervision 10,536 583 1,900 8,053 3,285 3,426 1,342 

Site Improvements and Utilities 22,353 22,353 9,870 10,061 2,100 322 

Construction 107,306 107,306 9,126 26,438 38,805 27,937 5,000 

Other 6,232 6,232 775 5,457 

TOTAL EXPENDITURES 146,427 583 1,900 143,944 22,281 40,700 47,704 28,259 5,000 

FUNDING SCHEDULE ($000s) 

Funding Source Total Thru FY19 Est FY20 Total 
6 Years 

FY 21 FY22 FY23 FY 24 FY 25 FY 26 Beyond 
6 Years 

G.O. Bonds 146,427 583 1,900 143,944 22,281 40.700 47,704 28,259 5,000 

TOTAL FUNDING SOURCES 146,427 583 1,900 143,944 22,281 40,700 47,704 28,259 5,000 

APPROPRIATION AND EXPENDITURE DATA ($00Ds) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

3,000 

129,659 

7,536 

7,536 

Year First Appropriation 

Last FY's Cost Estimate 

MCPS contracted with an external entily 10 conduct full facilily assessments of all schools during the spring and summer of 2018. This 
provided an important baseline offacilily condition infonnation across all school facilities to inform decision making about capital 
projects, systemic replacements, and other work needed to address facilily infrastructure challenges. ll1e Key Facilily Indicator (KFI) 
data was compiled into a public facing website in the spring of 2019. As part of the amended FY 2019-2024 CIP, the superintendent 
identified the first set of schools to be included in the Major Capital Pr~ject project. At the elementary level, the first set of schools 
identified are Burnt Mills, South Lake. Woodlin, and Stonegate elementary schools. An FY 2021 appropriation is requested to begin the 
architectural planning and design for these first four projects. BWTit Mills, Soutl1 Lake and Woodlin elementary schools have scheduled 
completion dates of September 2023 and Stonegate Elementary School has a scheduled completion date of January 2024. 

Montgomery County Public Schools 



EXECUTIVE RECOMMENDATION 

Major Capital Projects - Secondary 
(P652102) 

Category 

SubCategory 

Planning Area 

Montgomery County Public Schools 

Countywide 

Date Last Modified 

Administering Agency 

Status 

11/26/19 

Public Schools 
Countywide 

EXPENDITURE SCHEDULE ($000s) 

Cost Elements Total 

Planning, Design and Supervision 20,635 

Site Improvements and Utilities 48,665 

Construction 251,976 

Other 15,125 

TOTAL EXPENDITURES 336,401 

Funding Source 

G.O. Bonds 

Total 

336,401 

TOTAL FUNDING SOURCES 336,401 

Prior Year Approved 

Agency Request 

Recommended 

CHANGE 

Total 

336,401 

336,401 

Agency Request vs Prior Year Approved 

Recommended vs Prior Year Approved 

Recommended vs Agency Request 

RECOMMENDATION 

Montgomery County Public Schools 

Thru Est Total 
FY 21 FY22 FY23 FY24 FY25 FY 26 Beyond 

FY19 FY20 6 Years 6 Years 

2,647 17,988 3,350 5,206 4,468 4,640 254 70 

44,614 5,631 8,120 8,229 4,781 11,027 6,826 4,051 

178,327 4,714 23,234 68,005 57,960 24,414 73,649 

12,825 3,574 4,161 3,900 1,190 2,300 

2,647 253,754 8,981 18,040 39,505 81,587 73,141 32,500 80,000 

FUNDING SCHEDULE ($000s) 

Thru 
FY19 

Est Total FY 
21 FY20 6 Years FY 22 FY 23 FY24 FY 25 FY 26 Beyond 

6 Years 

2,647 253,754 8,981 18,040 39,505 81,587 73,141 32,500 80,000 

2,647 253,754 8,981 18,040 39,505 81,587 73,141 32,500 80,000 

COMPARISON ($000s) 

Thru 
FY19 

Est Total 
FY20 6 Years 

FY Beyond FY 21 
21 FY22 FY23 FY24 FY25 FY26 SY A ears pprop. 

2,647 253,754 8,981 18,040 39,505 81,587 73,141 32,500 80,000 9,353 

2,647 253,754 8,981 18,040 39,505 81,587 73,141 32,500 80,000 10,757 

TOTAL % 

336,401 

336,401 

6-YEAR % 

253,754 

253,754 

APPROP. 

9,353 

10,757 

1,404 

% 

15.0% 

3323 



Approve with Technical Modifications. This project comes from the Major Capital Project (P65 l 9 l 3) as it was divided into two 

master projects, the Major Capital Projects - Elementary and the Major Capital Projects - Secondary. It is assumed that Council would 

approve the reallocation of the appropriation from the last approved project into the two new master projects. Changes in 

appropriation were made in some sub-projects with Montgomery County Public Schools consent. 
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Category 

Subcategory 

Planning Area 

Cost Elements 

Major Capital Projects - Secondary 
(P652102) 

Montgomery County Public Schools 

Countywide 

Countywide 

Date Last Modified 

Administering Agency 

Status 

EXPENDITURE SCHEDULE (S000s) 

Total 
Thru Est Total 

FY 21 FY22 FY23 FY19 FY20 6 Years 
FY24 

Planning, Design and Supervision 20,635 2,647 17,988 3,350 5,206 4,468 4,640 

Site Improvements and Utilities 48,665 44,614 5,631 8,120 8,229 4,781 

Construction 251,976 178,327 4,714 23,234 68,005 

Other 15,125 12,825 3,574 4,161 

11/26/19 

Public Schools 

FY25 FY 26 
Beyond 
6 Years 

254 70 

11,027 6,826 4,051 

57,960 24,414 73,649 

3,900 1,190 2,300 

TOTAL EXPENDITURES 336,401 2,647 253,754 8,981 18,040 39,505 81,587 73,141 32,500 80,000 

FUNDING SCHEDULE (Sooos) 

Funding Source Total 

G.O. Bonds 336,401 

TOTAL FUNDING SOURCES 336,401 

Thru 
FY19 

Est Total FY 21 
FY20 6 Years 

FY 22 FY23 FY 24 FY 25 FY 26 Beyond 
6 Years 

2,647 253,754 8,981 18,040 39,505 81,587 73,141 32,500 80,000 

2,647 253,754 8,981 18,040 39,505 81,587 73,141 32,500 80,000 

APPROPRIATION AND EXPENDITURE DATA 1sooos) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

9,353 

122,688 

3,828 

3,828 

Year First Appropriation 

Last FY's Cost Estimate 

MCPS contracted with an external entity to conduct full facility assessments of all schools during the spring and summer of 2018. This 

provided an important baseline of facility condition infonnation across al1 school facilities to infonn decision making about capital 

projects, systemic replacements, and other work needed to address facility infrastructure challenges. The Key Facility Indicator (KFI) 

data was compiled into a public facing website in the spring of 2019. As part of the amended FY 2019-2024 CIP, the superintendent 

identified the first set of schools to be included in the Major Capital Pr~ject project. At the secondary level, the first set of schools 

identified are Neelsville Middle School; and, Poolesville, Damascus, Thomas S. Wootton, and Col. Zadok Magruder high schools. An 

FY 2021 appropriation is requested to begin the architectural planning and design for Ncelsville Middle School and Poolesville High 

School. Neelsville Middle School and Poolesville High School have a scheduled completion date of September 2024. ll1e scheduled 

completion date for Damascus High School is September 2025; for Thomas S. Wootton High School, September 2026; and, Col. Zadok 
Magruder High School, September 2027. 

Montgomery County Public Schools 
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Category Montgomery County Public Schools Date Last Modified 12/30/19 

Subcategory Countywide Administering Agency Public Schools 

Planning Area Countywide Status Ongoing 

EXPENDITURE SCHEDULE ($000s) 

Cost Elements Total Thru FY19 Est FY20 
Total 

FY 21 FY22 FY23 FY24 FY25 FY26 
Beyond 

6 Years 6 Years 

Planning, Design and Supervision 16,747 6,447 2,100 8,200 2,100 2,100 1,500 1,500 500 500 

Site Improvements and Utilities 14,445 11,445 500 2,500 500 500 500 500 250 250 

Construction 150,067 83,521 10,136 56,410 12,585 12,585 8,185 8,185 7,435 7,435 

TOTAL EXPENDITURES 181,259 101,413 12,736 67,110 15,185 15,185 10,185 10,185 8,185 8,185 

FUNDING SCHEDULE ($OOOs) 

Funding Source Total Thru FY19 Est FY20 
Total 

FY 21 FY22 FY 23 FY24 FY25 FY26 
Beyond 

6 Years 6 Years 

Aging Schools Program 6,671 6,036 635 

G.0. Bonds 168,267 88,850 12,307 67,110 15,185 15,185 10,185 10,185 8,185 8,185 

Qualified Zone Academy Funds 6,219 5,920 299 

State Aid 102 607 (505) 

TOTAL FUNDING SOURCES 181,259 101,413 12,736 67,110 15,185 15,185 10,185 10,185 8,185 8,185 

COMPARISON ($OOOs) 

Total Thru FY19 Est FY20 Total 
6 Years 

FY21 FY22 FY23 FY 24 FY 25 FY 26 Beyond FY 21 
6 Years Approp. 

Prior Year Approved 147,553 

Agency Request 181,163 

Recommended 181,259 

CHANGE 

Agency Request vs Prior Year Approved 

Recommended vs Prior Year Approved 

Recommended vs Agency Request 

Montgomery County Public Schools 

99,053 15,000 

101,413 12,640 

101,413 12,736 

33,500 6,250 7,250 

67,110 15,185 15,185 

67,110 15,185 15,185 

TOTAL 

33,610 

33,706 

96 

% 

22.8% 

22.8% 

0.1% 

10,000 10,000 

10,185 10,185 

10,185 10,185 

6-YEAR 

33,610 

33,610 

8,185 8,185 

8,185 8,185 

% 

100.3% 

100.3% 

15,185 

15,185 

APPROP. % 

15,185 

15,185 



RECOMMENDATION 

Approve with Technical Modifications. The County Executive has assumed in FY20 $96,000 in Qualified Zone Academy Funds. 
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Category Montgomery County Public Schools Date Last Modified 12/30/19 

Subcategory Countywide Administering Agency Public Schools 

Planning Area Countywide Status Ongoing 

EXPENDITURE SCHEDULE ($000s) 

Cost Elements Total Thru FY19 Est FY20 
Total 

FY 21 FY22 FY23 FY24 FY25 FY 26 Beyond 
6 Years 6 Years 

Planning, Design and Supervision 16,747 6,447 2,100 8,200 2,100 2,100 1,500 1,500 500 500 

Site Improvements and Utilities 14,445 11,445 500 2,500 500 500 500 500 250 250 

Construction 149,971 83,521 10,040 56,410 12,585 12,585 8,185 8,185 7,435 7,435 

TOTAL EXPENDITURES 181,163 101,413 12,640 67,110 15,185 15,185 10,185 10,185 8,185 8,185 

FUNDING SCHEDULE ($000s) 

Funding Source Total Thru FY19 Est FY20 
Total 

FY 21 FY22 FY 23 FY24 FY25 FY26 
Beyond 

6 Years 6 Years 

Aging Schools Program 6,671 6,036 635 

G.O. Bonds 168,267 88,850 12,307 67,110 15,185 15,185 10,185 10,185 8,185 8,185 

Qualified Zone Academy Funds 6,123 5,920 203 

State Aid 102 607 (505) 

TOTAL FUNDING SOURCES 181,163 101,413 12,640 67,110 15,185 15,185 10,185 10,185 8,185 8,185 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 15,185 Year First Appropriation FY89 

Appropriation FY 22 Request 15,185 Last FY's Cost Estimate 147,553 

Cumulative Appropriation 116,931 Partial Closeout Thru FY19 5,805 

Expenditure / Encumbrances New Partial Closeout 

Unencumbered Balance 116,931 Total Partial Closeout 5,805 

PROJECT DESCRIPTION 

l11is project funds a comprehensive and ongoing plan to replace key facility and site components based on an inventory of their age 
and conditions, A comprehensive inventory of all such components has been assembled so that replacements can be anticipated and 
accomplished in a planned and orderly manner, Facility components included in this project are code corrections, physical education 
facility/field improvements, school facility exterior resurfacing, partitions, doors, lighting, media center security gates, bleachers, 
communication systems. and flooring, An FY 2019 appropriation was approved to continue this level of effort project FY 2019 
supplemental appropriation and offsetting reductions of $2,5 million were approved from this project to the current 
revitalization/expansion project for Seneca Valley High School, An FY 2020 appropriation and amendment to the adopted 
FY2019-2024 CIP was approved to address building systems such as physical educalion facility/field improvements, school facility 
exterior resurfacing, partitions, doors, lighting, bleachers, communication systems, and flooring, An FY 2021 appropriation is requested 
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to continue this level of effort project. For a list of projects completed during the summer of2019, sec Appendix K of the FY 
2021-2026 Capital Improvements Program. 

FISCAL NOTE 

Reflect., MCPS correction for funding allocations prior to FYl 9. 

DISCLOSURES 

Expenditures will continue indefinitely. MCPS asserts that this project conforms to the requirement of relevant local plans, as required 
by the Maryland Economic Growth, Resource Protection and Planning Act. 

COORDINATION 

FY 2019 -- Salaries and Wages: $497K, Fringe Benefits: $198K, Workyears: 6 FY 2020-2024 -- Salaries and Wages: $2.485M Fringe 
Benefits: $990K, Workyears: 30 

Montgomery County Public Schools 



EXECUTIVE RECOMMENDATION 

Rehab/Reno.Of Closed Schools- RROCS 
(P916587) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Countywide 

Countywide 

Date Last Modified 

Administering Agency 

Status 

01/06/20 

Public Schools 

Ongoing 

Cost Elements 

Planning, Design and Supervision 

Site Improvements and Utilities 

Construction 

Other 

TOTAL EXPENDITURES 

Funding Source 

Contributions 

G.O. Bonds 

PAYGO 

Schools Impact Tax 

State Aid 

TOTAL FUNDING SOURCES 

Prior Year Approved 

Agency Request 

Recommended 

EXPENDITURE SCHEDULE ($000s) 

Total 

4,008 

3,105 

32,968 

1,276 

41,357 

Total 

400 

20,737 

375 

12,992 

6,853 

41,357 

Thru FY19 

4,008 

3,105 

28,918 

1,200 

37,231 

Est FY20 

4,050 

76 

4,126 

Total FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 
6 Years 

FUNDING SCHEDULE ($000s) 

Thru FY19 Est FY20 
Total 

FY 21 FY 22 FY 23 FY24 FY 25 FY26 6 Years 

400 

18,037 2,700 

375 

11,941 1.051 

6,853 

37,231 4,126 

COMPARISON ($000s) 

Total Thru FY19 Est FY20 
Total 

FY 21 FY22 FY 23 FY24 FY25 FY 26 Beyond 
6 Years 6 Years 

99,856 41,357 58,499 

99,856 37,231 4,126 58,499 

41,357 37,231 4,126 

Beyond 
6 Years 

Beyond 
6 Years 

FY 21 
Approp. 

CHANGE TOTAL % 6-YEAR % APPROP. % 

Agency Request vs Prior Year Approved 

Recommended vs Prior Year Approved 

Recommended vs Agency Request 

Montgomery County Public Schools 

(58,499) 

(58,499) 

-58.6% 

-58.6% 

33~ 



RECOMMENDATION 

Approve with Technical Modifications. Changes have been made in the beyond 6 years column with Montgomery County Public 
Schools approval. 
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Category Montgomery County Public Schools Date Last Modified 

Subcategory Countywide Administering Agency 

Planning Area Countywide Status 

EXPENDITURE SCHEDULE ($OOOs) 

Cost Elements Total Thru FY19 Est FY20 
Total 

FY 21 FY22 FY23 FY24 
6 Years 

Planning, Design and Supervision 7.782 4,008 

Site Improvements and Utilities 8,105 3,105 

Construction 82,693 28,918 4,050 

Other 1,276 1,200 76 

TOTAL EXPENDITURES 99,856 37,231 4,126 

FUNDING SCHEDULE ($000s) 

Funding Source Total Thru FY19 Est FY20 
Total 

FY 21 FY 22 FY23 FY24 
6 Years 

Contributions 400 400 

G.O. Bonds 79,236 18,037 2,700 

PAYGO 375 375 

Schools Impact Tax 12,992 11,941 1,051 

State Aid 6,853 6,853 

TOTAL FUNDING SOURCES 99,856 37,231 4,126 

OPERATING BUDGET IMPACT ($000s) 

Impact Type Total 
FY 21 FY22 FY23 FY24 

6 Years 

Maintenance 2,562 427 427 427 427 

Energy 954 159 159 159 159 

NET IMPACT 3,516 586 586 586 586 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

Montgomery County Public Schools 

41,357 

41,357 

Year First Appropriation 

Last FY's Cost Estimate 

01/06/20 

Public Schools 

Ongoing 

FY25 FY26 Beyond 
6 Years 

3,774 

5,000 

49,725 

58,499 

FY25 FY26 
Beyond 
6 Years 

58,499 

58,499 

FY25 FY 26 

427 427 

159 159 

586 586 

99,856 



MCPS retained some closed schools for use for office space. as holding schools, or for alternative programs. Occasionally a closed 

school is reopened as an operating school to address increasing enrollment. Some rehabilitation is necessary to restore spaces for 
contemporary instructional use. Student cnrolhnent at elementary schools in the Richard Montgomery Cluster has increased 

dramatically over the past four school years. The magnitude of enrollment growth in the cluster requires the opening of a new 

elementary school. A feasibility study was conducted during the 201Oil€"2011 school year for a new elementary school at the site of 

the fom1er Hungerford Park Elementary School. Based on the revised enrolhnent projections for Richard Montgomery Cluster 

elementary schools, the new elementary school will be sufficient to address the projected elementary enrolhnent in the cluster. An FY 

2013 appropriation was requested by the Board of Education for planning funds for this new school; however, the County Council, in 

the adopted FY 2013-2108 CIP delayed this project two years. An FY 2012 transfer was approved to shift $4.5 million from the 

Downcounty Consortium Elementary School #29 to another project in the approved CIP. An FY 2015 appropriation was approved to 

begin planning the new Richard Montgomery Elementary School #5. However, due to fiscal constraints, the construction funds for this 

project were delayed one year in the approved FY2015-2020 CIP. The Board of Education's requested FY 2015-2020 Amended CIP 

reinstated the construction schedule previously requested by the Board. Due to fiscal constraints, the County Council did not appro\'e 

the Board's request. An FY 2017 appropriation was approved for constmction fonds for the new Richard Montgo111ery Elementary 

School #5 to be completed Augnst 2018 and also for interior modifications to the fonner English Manor Elementary School to 

acco111modate the Infants and Toddlers Program as well as other MCPS support programs. An FY 2017 supplemental appropriation 

of$400,000 from the City of Rockville was approved to fund a community size gymnasium at the new Richard Montgomery 

Elementary School #5. An FY 2018 appropriation was approved to complete the new Richard Montgomery Elementary School #5. 

DISCLOSURES 

MCPS asserts that this project confonns to the requirement of relevant local plans, as required by the Maryland Economic Growth, 

Resource Protection and Planning Act. 

COORDINATION 

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Pennits, Code Review, Fire Marshal, 

Department of Transportation, Inspections, Sedi111ent Control, Stonnwater Management, WSSC Permits 
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EXECUTIVE RECOMMENDATION 

School Security Systems 
(P926557) 

Category 

SubCategory 

Planning Area 

Montgomery County Public Schools 

Countywide 

Date Last Modified 

Administering Agency 

Status Countywide 

EXPENDITURE SCHEDULE ($000s) 

Cost Elements Total 

Planning, Design and Supervision 4,665 

Construction 58,507 

TOTAL EXPENDITURES 63,172 

Funding Source Total 

G.O. Bonds 55,752 

State Aid 7,420 

TOTAL FUNDING SOURCES 63,172 

Total 

Prior Year Approved 51,518 

Agency Request 61,710 

Recommended 63,172 

CHANGE 

Agency Request vs Prior Year Approved 

Recommended vs Prior Year Approved 

Recommended vs Agency Request 

RECOMMENDATION 

Thru FY19 Est FY20 
Total 

FY 21 FY22 FY23 6 Years 

2,550 890 1,225 500 275 150 

17,318 16,488 24,701 10,208 5,443 3,350 

19,868 17,378 25,926 10,708 5,718 3,500 

FUNDING SCHEDULE ($000s) 

Thru FY19 Est FY20 
Total 

FY 21 FY22 FY 23 6 Years 

15,826 14,000 25,926 10,708 5,718 3,500 

4,042 3,378 

19,868 17,378 25,926 10,708 5,718 3,500 

COMPARISON ($000s) 

Thru FV19 Est FY20 

21,160 12,852 

19,868 15,916 

19,868 17,378 

Total 
FY 21 

6 Years 

17,506 10,708 

25,926 10,708 

25,926 10,708 

TOTAL 

10,192 

11,654 

1,462 

FY22 

5,718 

5,718 

5,718 

% 

19.8% 

22.6% 

2.4% 

FY23 FY24 

684 396 

3,500 2,000 

3,500 2,000 

6-YEAR 

8,420 

8,420 

01/03/20 

Public Schools 

Ongoing 

FY24 FY25 

100 100 

1,900 1,900 

2,000 2,000 

FY24 FY25 

2,000 2,000 

2,000 2,000 

FY25 FY26 

2,000 2,000 

2,000 2,000 

% 

48.1% 

48.1% 

FY26 
Beyond 
6 Years 

100 

1,900 

2,000 

FY26 
Beyond 
6 Years 

2,000 

2,000 

Beyond FY 21 
6 Years Approp. 

10,708 

APPROP. % 

10,708 

10,708 

Approve with Technical Modifications, The County Executive has asswned in FY20 State Aid grant for $1,462 million, Changes in 
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appropriation with Montgomery County Public School consent. 

Montgomery County Public Schools 



;..,_,.,i'""'!Jt, 
·/' , \!S\ 
,•,}." .''·,'• ,I 

'. ,, , 

~}1/·i;-1:\~':~ , 

Category 

Subcategory 

Planning Area 

Cost Elements 

School Security Systems 
(P926557) 

Montgomery County Public Schools 

Countywide 

Countywide 

Date Last Modified 

Administering Agency 

Status 

EXPENDITURE SCHEDULE ($000s) 

Total Thru FY19 Est FY20 Total 
FY 21 FY22 FY23 6 Years 

Planning, Design and Supervision 4,665 2,550 890 1,225 500 275 150 

Construction 57,045 17,318 15,026 24,701 10,208 5,443 3,350 

TOTAL EXPENDITURES 61,710 19,868 15,916 25,926 10,708 5,718 3,500 

FUNDING SCHEDULE ($OOOs) 

FY24 

100 

1,900 

2,000 

01/03/20 

Public Schools 

Ongoing 

FY25 FY26 
Beyond 
6 Years 

100 100 

1,900 1,900 

2,000 2,000 

Funding Source Total Thru FY19 Est FY20 
Total 

6 Years 
FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 Beyond 

6 Years 

G.O. Bonds 

State Aid 

55,752 

5,958 

TOTAL FUNDING SOURCES 61,710 

15,826 

4,042 

14,000 25,926 10,708 5,718 3,500 2,000 2,000 2,000 

1,916 

19,868 15,916 25,926 10,708 5,718 3,500 2,000 2,000 2,000 

APPROPRIATION AND EXPENDITURE DATA (Sooos) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

35,934 

35,934 

Year First Appropriation 

Last FY's Cost Estimate 

FY92 

51,518 

This project addresses four aspects of security throughout MCPS. and will serve to protect not only the student and community 
population, but also the extensive investment in educational facilities, equipment, and supplies in buildings. An FY 2009 appropriation 
was approved to provide additional funding for new initiatives for the school security program. The initiatives include desi1,,'Il and 
installation of Closed Circuit Television (CCTV) camera systems in all middle schools, the replacement of existing outdated analog 

CCTV camera systems in all high schools, tl1e installation of a visitor management system in all schools. and the installation of a visitor 
access system at elementary schools. An FY 20 IO appropriation was approved to continue this project. An FY 2011 appropriation 

was approved to continue the roll out of the new initiatives that began in FY 2009. An FY 2012 appropriation was approved to 

continue this project. An FY 2013 appropriation was approved to continue the roll out the school security program initiative. An FY 
2013 supplemental appropriation was approved to accelerate $364,000 from FY 2014 to FY 2013 to allow for the installation of 

access control systems in the remaining 26 elementary schools, with a completion date of July 2013. An FY 2014 appropriation was 

approved to continue this project. An FY 2014 supplemental appropriation and amendment to the FY 2013-2018 CIP was approved 
to implement the state's School Security Initiative. The supplemental appropriation approved $4.186 million from the state as well as 
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S 1.674 million from the county to provide additional security technology at schools as well as minor modifications to enhance security. 

Anticipated completion date for the initiative is summer 2014. An FY 2019 appropriation was approved to replace/upgrade and install 

security technology at various schools throughout the system. In addition, the appropriation will fund facility modifications at certain 
schools to enhance entrance security. An FY 2020 supplemental appropriation of$1.772 million was approved from the state as part 

of the School Safety Grant program. An FY 2020 appropriation and amendment to the adopted FY2019-2024 CIP was approved to 

address technology upgrades to various existing security systems, as well as provide secure entrance vestibules and guided building 

access for schools that currently do not have these features. 

FISCAL NOTE 

State Reimbursement: not eligible. FY20 state grnnt in the amotmt of $1,772,000 from the State of Maryland School Safety Grant 

Progran1. 

DISCLOSURES 

MCPS asserts that this project confonns to the requirement of relevant local plans, as required by the Maryland Economic Growth, 

Resource Protection and Planning Act. 

Montgomery County Public Schools 



EXECUTIVE RECOMMENDATION 

<i.,'''}"' .. ¼.6,_ •. ~/ '~. ,:i;., 
~' \'j.' 

•· 1.- ,., ·• 
' ' 

' ', ' 

Category 

Subcategory 

Planning Area 

Cost Elements 

Technology Modernization 
(P036510) 

Montgomery County Public Schools 

Countywide 

Countywide 

Date Last Modified 

Administering Agency 

Status 

EXPENDITURE SCHEDULE (SOOOs) 

Total 
Thru Est Total 

FY 21 FY22 FY23 FY19 FY20 6 Years 

Planning, Design and Supervision 479,110 291,514 33,559 154,037 25,484 25,143 26,746 

FY24 

26,664 

01/03/20 

Public Schools 

Ongoing 

FY25 FY26 
Beyond 
6 Years 

25,000 25,000 

TOTAL EXPENDITURES 479,110 291,514 33,559 154,037 25,484 25,143 26,746 26,664 25,000 25,000 

Funding Source Total 

Current Revenue: General 230,803 

Federal Aid 22,597 

Recordation Tax 225,710 

TOTAL FUNDING SOURCES 479,110 

Prior Year Approved 

Agency Request 

Recommended 

CHANGE 

Total 

423,016 

479,110 

479,110 

Agency Request vs Prior Year Approved 

Recommended vs Prior Year Approved 

Recommended vs Agency Request 

RECOMMENDATION 

FUNDING SCHEDULE ($0DDs) 

Thru Est Total 
FY 21 FY22 FY23 FY24 FY25 FY26 

Beyond 
FY19 FY20 6 Years 6 Years 

73,576 34,095 123,132 18,855 15,542 22,557 21,502 22,338 22,338 

22,015 582 

195,923 (1,118) 30,905 6,629 9,601 4,189 5,162 2,662 2,662 

291,514 33,559 154,037 25,484 25,143 26,746 26,664 25,000 25,000 

COMPARISON ($D0Ds) 

Thru Est 
FY19 FY20 

296,613 25,366 

291,514 33,559 

291,514 33,559 

Total 
FY 21 FY 22 FY23 6 Years FY24 FY25 FY 26 Beyond FY 21 

6 Years Approp. 

101,037 23,484 24,143 26,746 26,664 

154,037 25,484 25,143 26,746 26,664 25,000 25,000 

154,037 25,484 25,143 26,746 26,664 25,000 25,000 

TOTAL 

56,094 

56,094 

% 

13.3% 

13.3% 

6-YEAR 

53,000 

53,000 

% 

52.5% 

52.5% 

25,484 

25,484 

APPROP. 0/a 

25,484 

25,484 

Approve with Technical Modifications. Technical adjustments have been made between funding sources and appropriation. 
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Category 

Subcategory 

Planning Area 

Technology Modernization 
(P036510) 

Montgomery County Public Schools 

Countywide 

Countywide 

Date Last Modified 

Administering Agency 

Status 

EXPENDITURE SCHEDULE ($000s) 

01103120 

Public Schools 

Ongoing 

Cost Elements Total Thru 
FY19 

Est Total 
FY20 6 Years 

FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 Beyond 
6 Years 

Planning, Design and Supervision 479,110 291,514 33,559 154,037 25,484 25,143 26,746 26,664 25,000 25,000 

TOTAL EXPENDITURES 479,110 291,514 33,559 154,037 25,484 25,143 26,746 26,664 25,000 25,000 

FUNDING SCHEDULE ($000s) 

Funding Source Total Thru Est Total 
FY 21 FY22 FY23 FY24 FY25 FY 26 Beyond 

FY19 FY20 6 Years 6 Years 

Current Revenue: General 238,127 73,576 32,977 131,574 17,973 14,542 25,057 24,002 25,000 25,000 

Federal Aid 22,597 22,015 582 

Recordation Tax 218,386 195,923 22,463 7,511 10,601 1,689 2,662 

TOTAL FUNDING SOURCES 479,110 291,514 33,559 154,037 25,484 25,143 26,746 26,664 25,000 25,000 

APPROPRIATION AND EXPENDITURE DATA ($ooos) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

25,484 

25,143 

323,767 

289,729 

34,038 

Year First Appropriation 

Last FY's Cost Estimate 

FY03 

423,016 

The Technology Modernization (Tech Mod) project is a key component of the MCPS strategic technology plan, Educational 

Technology for 21st Century Leaming. This plan builds upon the following four goals: students will use technology to become actively 

engaged in learning, schools will address the digital divide through equitable access to technology, staff will improve technology skills 

through professional development, and staff will use technology to improve productivity and results. An FY 2017 appropriation was 

approved to continue the technology modernization program as well as fund 16 infonnation technology system specialist positions 

being reallocated from the operating budget to the capital budget. An FY 2018 appropriation was approved to continue this project. An 

FY 2019 appropriation was approved to continue this project and the technology modernization program to our schools throughout 

the system. However. due to fiscal constraints, the County Council approved a reduction of$3.622 million in FY 2019 fi-om the Board 

of Education's request. An FY 2020 appropriation was approved to continue this project; however, due to fiscal constraints, the 

County Council shifted expenditures from FY 2021 and FY 2022 to FY 2023 and FY 2024. An FY 2021 appropriation is requested to 

continue this project and provide technology modernization to schools throughout the system. 

Montgomery County Public Schools 



FISCAL NOTE 

FYl 9 and FY20 fonding switch between Recordation Tax and Current Revenue General for $10,296,000 and 6,280,000 respectively. 

COORDINATION 

FY 2019 -- Salaries and Wages: $4.8 l 9M, Fringe Benefits: $893K, Work years: 36.5 FY 2020-2024 -- Salaries and Wages $24. lM, 
Fringe Bcnefil, $4.SM, Workyears: 182.5 

Montgomery County Public Schools 
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Category 

Subcategory 

Planning Area 

Thomas W. Pyle MS Addition 
(P651705) 

Montgomery County Public Schools 

Individual Schools 

Bethesda-Chevy Chase and Vicinity 

Date Last Modified 

Administering Agency 

Status 

EXPENDITURE SCHEDULE ($000s) 

01/03/20 

Public Schools 

Planning Stage 

Cost Elements Total Thru FY19 Est FY20 
Total 

6 Years 
FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 Beyond 

6 Years 

Planning, Design and Supervision 1,426 1,426 

Site Improvements and Utilities 4,122 4,122 

Construction 18,466 5,869 12,597 5,847 6,750 

Other 1,100 1,100 1,100 

TOTAL EXPENDITURES 25,114 11,417 13,697 6,947 6,750 

FUNDING SCHEDULE ($000s) 

Funding Source Total Thru FY19 Est FY20 
Total 

FY 21 FY 22 FY23 6 Years 

G.O. Bonds 25,114 11,417 13,697 6,947 6,750 

TOTAL FUNDING SOURCES 25,114 11,417 13,697 6,947 6,750 

COMPARISON ($000s) 

Total Thru FY19 Est FY20 
Total 

6 Years 
FY 21 FY 22 FY23 FY24 

Prior Year Approved 25,114 

Agency Request 25,114 

Recommended 25,114 

CHANGE 

Agency Request vs Prior Year Approved 

Recommended vs Prior Year Approved 

Recommended vs Agency Request 

RECOMMENDATION 

Montgomery County Public Schools 

2,341 

7,907 

11,417 

5,566 17,207 10,457 6,750 

17,207 10,457 6,750 

13,697 6,947 6,750 

TOTAL % 6-YEAR 

(3,510) 

(3,510) 

FY24 FY25 FY 26 
Beyond 
6 Years 

FY 25 FY26 
Beyond FY 21 
6 Years Approp. 

% APPROP. % 

-20.4% 

-20.4% 



Approve with Technical Modifications. Project was updated to reflect project acceleration with MCPS consent. 
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Category 

Subcategory 

Planning Area 

Thomas W. Pyle MS Addition 
(P651705) 

Montgomery County Public Schools 

Individual Schools 

Bethesda-Chevy Chase and Vicinity 

Date Last Modified 

Administering Agency 

Status 

EXPENDITURE SCHEDULE ($000s) 

01103120 

Public Schools 

Planning Stage 

Cost Elements Total Thru FY19 Est FY20 
Total 

6 Years 
FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 Beyond 

6 Years 

Planning, Design and Supervision 1,426 1,426 

Site Improvements and Utilities 4,122 4,122 

Construction 18,466 2,359 16,107 9,357 6,750 

Other 1,100 1,100 1,100 

TOTAL EXPENDITURES 25,114 7,907 17,207 10,457 6,750 

FUNDING SCHEDULE ($000s) 

Funding Source Total Thru FY19 Est FY20 
Total 

6 Years 
FY21 

10,457 

FY 22 FY 23 FY 24 FY 25 FY 26 Beyond 
6 Years 

G.O. Bonds 25,114 7,907 17,207 6,750 

TOTAL FUNDING SOURCES 25,114 7,907 17,207 10,457 6,750 

OPERATING BUDGET IMPACT ($000s) 

Impact Type Total 
FY 21 FY22 FY23 FY24 

6 Years 

Maintenance 920 184 184 184 

Energy 370 74 74 74 

NETIMPACT 1,290 258 258 258 

APPROPRIATION AND EXPENDITURE DATA (SooosJ 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

25,114 

25,114 

Year First Appropriation 

Last FY's Cost Estimate 

FY25 FY26 

184 184 

74 74 

258 258 

25,114 

Projections for Thomas Pyle Middle School indicate that enrollment will exceed capacity by 150 seats or more throughout the six-year 
planning period, An FY 2015 appropriation was approved in the Building Modifications and Program Improvements project for the 
planning and construction of a third auxiliary gymnasium, However due to the space deficit at the school and the need for additional 

Montgomery County Public Schools 



cafeteria space an FY 2016 appropriation was approved for a feasibility study to determine the scope and cost for an addition and core 

improvements to this school. An FY 2017 appropriation was approved to begin the planning for this 14 classroom addition. The 

Board of Education's requested FY 2019-2014 CIP included an increase to the approved expenditures for core improvements that will 

address the projected student enrolhnent including a larger cafoteria and additional progrannnatic/teaching spaces. An FY 2019 

appropriation was approved for construction funds. An FY 2020 appropriation was approved for the balance of funding for this 

addition. The project is scheduled to be completed September 2020. 

COORDINATION 

Mandatory Referral -- M-NCPPC Department of Environmental Protection Building Permits Code Review Fire Marshal Department 

of Transportation Inspections Sediment Control Stom1water Management WSSC Pem1its. 
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EXECUTIVE RECOMMENDATION 

Watkins Mill HS Early Childhood Center 
{P652106) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Date Last Modified 

Administering Agency 

Status 

01/06/20 

Public Schools 

Gaithersburg and Vicinity 

EXPENDITURE SCHEDULE ($000s) 

Cost Elements Total Thru FY19 Est FY20 
Total 

FY 21 FY22 FY23 FY24 FY25 FY26 6 Years 

Planning, Design and Supervision 1,220 1,220 950 200 70 

Site Improvements and Utilities 2,250 2,250 1,050 1,200 

Construction 9,225 9,225 4,295 4,930 

Other 805 805 805 

TOTAL EXPENDITURES 13,500 13,500 2,000 6,500 5,000 

FUNDING SCHEDULE ($000s) 

Funding Source 

G.O. Bonds 

Total Thru FY19 Est FY20 
Total 

6 Years 
FY 21 FY22 FY 23 FY 24 FY 25 FY 26 

13,500 

TOTAL FUNDING SOURCES 13,500 

Total 

Prior Year Approved 

Agency Request 13,500 

Recommended 13,500 

CHANGE 

Agency Request vs Prior Year Approved 

Recommended vs Prior Year Approved 

Recommended vs Agency Request 

RECOMMENDATION 

Montgomery County Public Schools 

13,500 2,000 6,500 5,000 

13,500 2,000 6,500 5,000 

COMPARISON ($000s) 

Thru FY19 Est FY20 
Total 

FY 21 FY22 
6 Years 

13,500 2,000 6,500 

13,500 2,000 6,500 

TOTAL % 

13,500 

13,500 

FY23 FY24 FY25 

5,000 

5,000 

6-YEAR % 

13,500 

13,500 

FY26 
Beyond 
6 Years 

APPROP. 

1,220 

2,000 

780 

Beyond 
6 Years 

Beyond 
6 Years 

FY 21 
Approp. 

1,220 

2,000 

% 

63.9% 



Approve with Technical Modifications. Changes in appropriation with MCPS consent. 

Montgomery County Public Schools 



Watkins Mill HS Early Childhood Center 
(P652106) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Gaithersburg and Vicinity 

Date Last Modified 

Administering Agency 

Status 

EXPENDITURE SCHEDULE ($000s) 

Cost Elements Total Thru FY19 Est FY20 
Total 

FY 21 FY22 FY23 
6 Years 

Planning, Design and Supervision 1,220 1,220 950 200 70 

Site Improvements and Utilities 2,250 2,250 1,050 1,200 

Construction 9,225 9,225 4,295 4,930 

Other 805 805 805 

TOTAL EXPENDITURES 13,500 13,500 2,000 6,500 5,000 

FUNDING SCHEDULE ($OOOs) 

Funding Source Total Thru FY19 Est FY20 
Total 

FY 21 FY22 FY23 6 Years 

G.O. Bonds 13,500 13,500 2,000 6,500 5,000 

TOTAL FUNDING SOURCES 13,500 13,500 2,000 6,500 5,000 

FY 24 

FY24 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

1,220 

12,280 

Year First Appropriation 

Last FY's Cost Estimate 

01/06/20 

Public Schools 

FY25 FY26 
Beyond 
6 Years 

FY25 FY26 
Beyond 
6 Years 

Early childhood programs in MCPS are targeted to children and families aflected by poverty, including children \\1th disabilities, and 
provides them with additional time to acquire literacy, mathematics, and social/emotional skills for success in school and later learning in 
life. In MCPS, 65 elementary schools have locally funded PreKindergarten and/or federally funded Head Start classes. MCPS also ha;; 

two regional early childhood centers, one in Silver Spring and the other in Gaithersburg. The requested FY 2021-2026 CIP includes 

another early childhood center located at Watkins Mill High School. An FY 2021 appropriation is requested to begin planning for this 
pr()ject. This project is scheduled to be completed September 2022. 
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William T. Page ES Addition 
(P652105) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Colesville-White Oak and Vicinity 

Date Last Modified 

Administering Agency 

Status 

EXPENDITURE SCHEDULE ($000s) 

Cost Elements Total Thru FY19 Est FY20 Total 
FY 21 FY22 FY 23 

6 Years 

Planning, Design and Supervision 1,715 1,715 1,000 550 165 

Site Improvements and Utilities 3,920 3,920 1,247 1,212 1,461 

Construction 14,188 14,188 698 6,930 

Other 791 791 791 

TOTAL EXPENDITURES 20,614 20,614 2,247 2,460 9,347 

FUNDING SCHEDULE ($000s) 

Funding Source Total Thru FY19 Est FY20 
Total 

FY 21 FY22 FY23 
6 Years 

G.O. Bonds 20,614 20,614 2,247 2,460 9,347 

TOTAL FUNDING SOURCES 20,614 20,614 2,247 2,460 9,347 

COMPARISON ($000s) 

Total Thru FY19 Est FY20 
Total 

FY 21 FY 22 FY23 FY24 
6 Years 

Prior Year Approved 

Agency Request 20,614 20,614 2,247 2,460 9,347 6,560 

Recommended 20,614 20,614 2,247 2,460 9,347 6,560 

FY24 

6,560 

6,560 

FY24 

6,560 

6,560 

01/06/20 

Public Schools 

FY25 FY26 
Beyond 
6 Years 

FY25 FY 26 
Beyond 
6 Years 

FY25 FY26 Beyond FY 21 
6 Years Approp. 

1,715 

2,247 

CHANGE TOTAL % 

20,614 

20,614 

6-YEAR % APPROP. 

1,715 

2,247 

532 

% 

Agency Request vs Prior Year Approved 

Recommended vs Prior Year Approved 

Recommended vs Agency Request 

RECOMMENDATION 

Montgomery County Public Schools 

20,614 

20,614 

31.0% 



Approve with Technical Modifications. Changes in appropriation with MCPS consent. 

Montgomery County Public Schools 



/,,; .. i-'')'''':C;;,. !/ . \2,, 
. •; .,,,.. 
' / 

''f1i1'1't:S':"''/ 

William T. Page ES Addition 
(P652105) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Colesville-White Oak and Vicinity 

Date Last Modified 

Administering Agency 

Status 

EXPENDITURE SCHEDULE ($000s) 

Cost Elements Total Thru FY19 Est FY20 Total 
FY 21 FY22 FY 23 

6 Years 

Planning, Design and Supervision 1,715 1,715 1,000 550 165 

Site Improvements and Utilities 3,920 3,920 1,247 1,212 1,461 

Construction 14,188 14,188 698 6,930 

Other 791 791 791 

TOTAL EXPENDITURES 20,614 20,614 2,247 2,460 9,347 

FUNDING SCHEDULE ($000s) 

Funding Source Total Thru FY19 Est FY20 
Total 

FY 21 FY22 FY23 
6 Years 

G.O. Bonds 20,614 20,614 2,247 2,460 9,347 

TOTAL FUNDING SOURCES 20,614 20,614 2,247 2,460 9,347 

FY24 

6,560 

6,560 

FY24 

6,560 

6,560 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure I Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

1,715 

18,108 

Year First Appropriation 

Last FY's Cost Estimate 

01/06/20 

Public Schools 

FY25 FY26 Beyond 
6 Years 

FY 25 FY26 Beyond 
6 Years 

In September 2018, the Spanish Immersion Program that was located at Rolling Terrace Elementaiy School was relocated to William T. 

Page Elementaiy School. Projections indicate that enrollment will exceed capacity by 92 scats or more by the end of tl1e six-year period. 

An FY 2021 appropriation is requested to begin the architectural planning and design for this addition project This project is scheduled 

to be completed September 2023. 

Montgomery County Public Schools 
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Category 

Subcategory 

Planning Area 

MCPS Affordability Reconciliation 
(P056516) 

Montgomery County Public Schools 

Miscellaneous Projects 

Countywide 

Date Last Modified 

Administering Agency 

Status 

EXPENDITURE SCHEDULE ($000s) 

01/06/20 

Public Schools 

Ongoing 

Cost Elements 
Thru Est 

Total FY19 FY20 
Total 

6 Years 
FY 21 FY22 FY23 FY24 FY 25 FY 26 Beyond 

6 Years 

Other (100,268) (100,268) (57,750) (92,798) (92,623) (57,097) 67,000 133,000 

TOTAL EXPENDITURES (100,268) - (100,268) (57,750) (92,798) (92,623) (57,097) 67,000 133,000 

FUNDING SCHEDULE ($000s) 

Thru Est Total 
FY 21 FY22 FY23 FY24 FY25 FY 26 Beyond Funding Source Total FY19 FY20 6 Years 6 Years 

Current Revenue: General (3,000) (3,000) (2,000) (1,000) 

G.O. Bonds (97,268) (97,268) (55,750) (91,798) (92,623) (57,097) 67,000 133,000 

TOTAL FUNDING SOURCES (100,268) • (100,268) (57,750) (92,798) (92,623) (57,097) 67,000 133,000 

APPROPRIATION AND EXPENDITURE DATA ($OOOs) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

(57,750) 

(92,798) 

Year First Appropriation 

Last FY's Cost Estimate 

FY15 

This project reconciles the Board ofEducation1s request with the County Executive's recommendation based on affOrdability 

considerations. The FY2 l-26 CIP was developed under constrained resources. For example, through tl1e Spending Affordability 
Guideline process, general obligation bond and PA YGO funding were reduced by S99 million over the six-year period to ensure greater 
operating budget flexibility. In addition, a key MCPS CIP funding source, schools impact taxes, are estimated to be $43.6 million below 
the FY 19-24 six-year funding. 

In contrast, the MCPS CIP request was $74.2 million, or 4.3 percent, above the prior approved funding with an $320.4 million total 

increase in FY2 I ($61.3 million), FY22 ($97.0 million), FY23 ($98.4 million), and FY24 ($63.8 million) when resources are particularly 
constrained. 

In order to fund MCPS's accelerated school construction schedule, more funding will be needed. Currently, the State funds only 20.5 

percent of the Montgomery County Public Schools CIP. While the State Legislature and the Governor have expressed an interest in 

significantly expanding State Aid for school construction, matching requirements and other rules that drive down the State's cost share 

will need to be modified to make it possible for the County to afford to use additional State Aid. The County Executive intends to 
work closely with the Board of Education, the County Council, and our State delegation to ensure forthcoming State legislation allows 

Montgomery County Public Schools 3$1 eY 



the County to maximize its ability to access additional State Aid for school construction. 

In particular, the County Executive has deferred recommending increa-;cs in Current Revenue funding until they can be considered in the 
context of the operating budget. 

Montgomery County Public Schools 
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Category 

Subcategory 

Planning Area 

Cost Elements 

MCPS Funding Reconciliation 
(P076510) 

Montgomery County Public Schools 

Miscellaneous Projects 

Countywide 

Date Last Modified 

Administering Agency 

Status 

EXPENDITURE SCHEDULE ($000s) 

Total Thru FY19 Est FY20 
Total 

FY 21 FY22 FY23 
6 Years 

TOTAL EXPENDITURES 

FUNDING SCHEDULE ($000s) 

Funding Source Total 
Thru Est Total 

FY 21 FY22 FY23 
FY19 FY20 6 Years 

FY24 

FY24 

12130119 

Public Schools 

Ongoing 

FY25 FY26 
Beyond 
6 Years 

FY25 FY26 
Beyond 
6 Years 

G.O. Bonds 

Recordation Tax 

Schools Impact Tax 

(630,808) 

539,211 

91,597 

(85,496) (545,312) (78,040) (80,573) (89,538) (92,894) (99,996) (104,271) 

105,349 433,862 59,465 61,998 70,963 74,319 81,421 85,696 

(19,853) 111,450 18,575 18,575 18,575 18,575 18,575 18,575 

TOTAL FUNDING SOURCES 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

Year First Appropriation 

Last FY's Cost Estimate 

This project has been updated to reflect current estimates for Current Revenue: General, Recordation Tax, and School Impact Tax with 

offsetting GO Bond fonding adjustments. 

Montgomery County Public Schools 
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Category 

SubCategory 

Planning Area 

Montgomery County Public Schools 

Miscellaneous Projects 

Countywide 

Date Last Modified 

Administering Agency 

Status 

EXPENDITURE SCHEDULE ($000s) 

01/08/20 

Public Schools 

Ongoing 

Cost Elements Total Thru FY19 Est FY20 
Total 

6 Years 
FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 

Beyond 
6 Years 

TOTAL EXPENDITURES 

FUNDING SCHEDULE ($000s) 

Funding Source 

G.O. Bonds 

State Aid 

TOTAL FUNDING SOURCES 

Total 

(352,200) 

352,200 

Thru 
FY19 

Est Total 
FY20 6 Years FY 21 FY22 FY23 FY 24 FY 25 FY 26 Beyond 

6 Years 

- (352,200) (58,700) (58,700) (58,700) (58,700) (58,700) (58,700) 

352,200 58,700 58,700 58,700 58,700 58,700 58,700 

APPROPRIATION AND EXPENDITURE DATA ($Ooos) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

Year First Appropriation 

Last FY's Cost Estimate 

This project shows assumed State Aid for FY 2021 and beyond. When actual State Aid is known for specific projects, the amount of 

such aid is shown in those projects and then this PDF is zeroed out for the budget year. 

DISCLOSURES 

MCPS asserts that this project confonns to the requirement of relevant local plans, as required by the Maiyland Economic Growth, 
Resource Protection and Platming Act. 

Montgomery County Public Schools 



GENERAL OBLIGATION BOND ADJUSTMENT CHART 

FY21-28 Capital Improvements Program 

COUNTY EXECUTIVE RECOMMENDED 

January 15, 2020 
($ millions) &YEARS FY21 FY22 FY23 FY24 FY26 FY26 

BONDS PLANNED FOR ISSUE 1,770.000 320000 310.000 290.000 290.000 280.000 280.000 
Plus PAYGO Funded 177.000 32000 31.000 29-000 29000 28.000 28.000 
AclJust for lmplemental1on •· - -
Adiust for Future Inflation u (47.687) (5.024) 19.907) ('14.150) 118.606) 

SUBTOTAL FUNDS AVAILABLE FOR 

DEBT ELIGIBLE PROJECTS (after odJUstments) 1,899313 352.000 341.000 313.976 309.093 293.850 289.394 

LHS Set Aside: Future Prefects 161.821 15.317 16.841 22.009 27.662 31.270 48.822 
8.51% 

TOTAL FUNDS AVAILABLE FOR PROGRAMMING 1,737.692 336.683 324.159 291.967 281.531 262.580 240.772 

MCPS (646.806) (148.120) (127.481) (101.355) (99.310) (101.181) (69.359) 
fv10NTGOMERY COLLEGE (126.884) (21.748) (23.341) (17.239) (23.056) (21.000) (20.500) 
M-NCPPC PARKS (65.044) (10.154) (9.708) (12.306) (11.576) (10.500) (10.800) 
TRANSPORTATION (505.374) (106,579) (110.394) (80.069) {63.864) {72991) (71.477) 
MCG-OTHER {448.884) (83.084) (75 533) (80.998) (83.725) (56 908) (68.636) 

Progrmnmmg AdJUstment - Unspent Pnor Years· 55 300 33.002 22298 

SUBTOTAL PROGRAMMED EXPENDITURES (1,737 692) (336.683) (324 159) (291.967) (281 531) (262.580\ (240.772) 
AVAILABLE OR IGAPI TO BE SOLVED -
NOTES· 

See additional 1nformati0n on the GO Bond Prograrrm1ng 
Adjustment for Unspent Pnor Year Detail Chart 

•• Adjustments Include 

Inflation - 1.59% 1.61% 1.60% 1.58% 1.56% 1.54% 

Fiscal Policy 



PRELIMINARY Subdivision Staging Policy FY 2021 School Test Results Summary 
Reflects the MCPS Superintendent's Recommended FY 2021 Capital Budget and Recommended FY 2021-2026 Capital Improvements Program (CIP) 

Conducted November 1, 2019 

IMPORTANT: These are preliminary results of t he FY2021 Annual School Test t hat would t ake effect on July 1, 2020. These results are based on the MCPS Superintendent 's recommended FY2021 Capital Budget and recommended 

FY21-26 CIP. The preliminary results will be updated throughout the budget cycle as future decisions are made by the Board of Education, County Executive and County Council. The official and final test will be conducted in June 2020 
after the County Council has adopted the FY2021 budget and FY21-26 CIP. 

School Test 
Description and Details School Test Outcome Elementary School Inadequate Middle School Inadequate High School Inadequate 

MORATORIUM 
Moratorium required in cluster service areas 

t hat are inadequate. 

CLUSTER TEST 
OPEN CONDITIONALLY - Placeholder 

Placeholder projects prevent these cluster 

Inadequate if cluster is over service areas from entering moratoria. 

See notes. 120% utilization, by level 

OPEN CONDITIONALLY - CIP Montgomery Blair1 

Test year 2025-26 Planned projects in other clusters and/or future Albert Einstein1 

reassignments prevent these cluster service Walter Johnson' 
areas from entering moratoria. Richard Montgomery' 

See notes. 
Quince Orchard' 

MORATORIUM Highland View ES (Northwood) Argyle MS (Kennedy) 
INDIVIDUAL Moratorium required in school service areas Mill Creek Towne ES (Magruder) 

SCHOOL TEST that are inadequate. Judith A Resnik ES (Magruder) 
OPEN CONDITIONALLY- Placeholder 

Inadequate if school is over Placeholder projects prevent these school 
120% utilization and at or service areas from entering moratoria. 

above seat deficit thresholds See notes. 

OPEN CONDITIONALLY - CIP Rachel Carson ES
4 

(Quince Orchard) 
Elementary: 110 seats 

Planned projects in other schools and/or future Clarksburg ESs (Clarksburg/Seneca Valley) 
Middle: 180 seats 

reassignments prevent these school service JoAnn Leleck ES6 (Springbrook) 

Test year 2025-26 
areas from entering moratoria. Strawberry Knoll ES7 (Gaithersburg) 

See notes. Summit Hall ES
7 

(Gaithersburg) 

FY2021 ANNUAL SCHOOL TEST NOTES 

The test outcome for any school or cluster service area not identified on the results summary table is "open." 

1 
The Blair and Einstein cluster service areas are open conditionally due to approved CIP projects that will reassign among Blair HS, Einstein HS, Northwood HS and Woodward HS in September 2025. 

2 
The Walter Johnson cluster service area is open conditionally due to an approved CIP project that will reassign students between Walter Johnson HS and Woodward HS in September 2025. 

3 
The Richard Montgomery cluster and Quince Orchard cluster service areas are open conditionally due to an approved CIP project that will reassign students among Gaithersburg HS, Richard Montgomery HS, Quince Orchard HS, 
Wootton HS and Crown HS in September 2025. 

4 
The Rachel Carson ES service area is open conditionally due to an approved CIP project that will reassign students between Rachel Carson ES and Du Fief ES in September 2022. 

s The Clarksburg ES service area is open conditionally due to an approved CIP project that will reassign students among Clarksburg ES, Cedar Grove ES, Wilson Wims ES and Clarksburg ES #9 in September 2022. 
6 

The JoAnn Leleck ES at Broad Acres service area is open conditionally due to an approved CIP project that will reassign students between Leleck ES and Roscoe R. Nix ES/Cresthaven ES in September 2022. 
7 

The Strawberry Knoll ES and Summit Hall ES service areas are open conditionally due to an approved CIP project t hat will reassign students among Gaithersburg ES, Rosemont ES, Strawberry Knoll ES, Summit Hall ES, Washington 
Grove ES and Gaithersburg ES #8 in September 2022. 
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PRELIMINARY Subd iv ision Staging Pol icy FY 2021 School Test 
Reflects the MCPS Superintendent's Recommended FY 2021 Capital Budget 

and Recommended FY 2021-2026 Capital Improvements Program (CIP) 

IMPORTANT: These are preliminary results of the FY2021 Annual School Test that would take effect on July 1, 2020. These results are 

based on the MCPS Superintendent's recommended FY2021 Capital Budget and recommended FY21-26 CIP. The preliminary results 

will be updated throughout the budget cycle as future decisions are made by the Board of Education, County Executive and County 

Council. The official and final test will be conducted in June 2020 after the County Council has adopted the FY2021 budget and FY21-

26 CIP. 

CLUSTER Test: Percent Uti lization > 120% = Moratorium 
Cluster Projections for 

September 2025 Cluster Test Results 
Program Cluster Cluster Area Moratorium 

Cluster Area Level Enrollment Capacity Capacity is: Test Utilizat ion Status is: Threshold* 

ES 3,618 4,021 Adequate 90.0% 1,208 

Bethesda-Chevy Chase MS 1,860 2,040 Adequate 91.2% Open 587 

HS 2,541 2,457 Adequate 103.4% 407 

ES 4,339 4,485 Adequate 96.7% 
Open 

1,044 

Montgomery Blair
1 MS 2,670 2,814 Adequate 94.9% 

Conditionally 
706 

HS 3,562 2,889 Inadequate 91.6% 819 

ES 3,222 3,607 Adequate 89.3% 1,107 

James Hubert Blake
2 MS 1,525 1,475 Adequate 103.4% Open 244 

HS 1,954 1,743 Adequate 112.1% 137 

ES 2,505 2,866 Adequate 87.4% 935 

Winston Churchill MS 1,564 1,731 Adequate 90.4% Open 513 

HS 2,327 1,986 Adequate 117.2% 56 

ES 3,857 4,056 Adequate 95.1% 1,011 

Clarksburg3 MS 1,629 1,668 Adequate 97.7% Open 372 

HS 2,410 2,034 Adequate 118.5% 30 

ES 2,599 2,637 Adequate 98.6% 566 

Damascus
3 MS 1,195 1,075 Adequate 111.2% Open 94 

HS 1,371 2,105 Adequate 65.1% 1,154 

ES 2,892 3,084 Adequate 93.8% 
Open 

809 

Albert Einstein1 MS 1,270 1,528 Adequate 83.1% 563 

HS 2,126 1,629 Inadequate 91.7% 
Conditionally 

461 

ES 4,358 4,566 Adequate 95.4% 1,122 

Gaithersburg4 MS 1,935 1,964 Adequate 98.5% Open 421 

HS 2,840 2,443 Adequate 89.5% 745 

ES 4,607 4,579 Adequate 100.6% 
Open 

888 

Walter Johnson1 MS 2,494 2,449 Adequate 101.8% 444 

HS 3,277 2,321 Inadequate 91.6% 
Conditionally 

658 

ES 3,080 3,162 Adequate 97.4% 715 

John F. Kennedy1 MS 1,859 1,775 Adequate 104.7% Open 270 

HS 2,065 2,221 Adequate 91.6% 630 

ES 2,681 2,684 Adequate 99.9% 540 

Col. Zadok Magruder MS 1,333 1,619 Adequate 82.3% Open 609 

HS 1,879 1,941 Adequate 96.8% 450 

ES 2,814 2,997 Adequate 93.9% 
Open 

783 

Richard Montgomer/ MS 1,440 1,432 Adequate 100.6% 278 

HS 2,828 2,241 Inadequate 89.5% 
Conditionally 

684 

ES 3,620 3,398 Adequate 106.5% 458 

Northwest MS 1,799 1,882 Adequate 95.6% Open 459 

HS 2,584 2,286 Adequate 113.0% 159 



CLUSTER Test: Percent Utilization> 120% = Moratorium 
Cluster Project ions for 

September 2025 Cluster Test Results 
Program Cluster Cluster Area Moratorium 

Cluster Area Level Enrollment Capacity Capacity is: Test Utilization Status is: Threshold* 

ES 3,357 3,344 Adequate 100.4% 656 
Northwood1 MS 1,404 1,716 Adequate 81.8% Open 655 

HS 2,007 2,700 Adequate 91.6% 765 
ES 2,667 2,409 Adequate 110.7% 224 

Paint Branch MS 1,472 1,333 Adequate 110.4% Open 127 
HS 2,110 2,020 Adequate 104.5% 313 
ES 689 758 Adequate 90.9% 221 

Poolesville MS 475 468 Adequate 101.5% Open 86 
HS 1,349 1,505 Adequate 89.6% 456 
ES 2,849 2,990 Adequate 95.3% 

Open 
740 

Quince Orchard4
'
5 MS 1,670 1,712 Adequate 97.5% 

Conditionally 
384 

HS 2,437 1,791 Inadequate 89.5% 546 
ES 2,641 2,597 Adequate 101.7% 476 

Rockville MS 1,001 944 Adequate 106.0% Open 131 
HS 1,496 1,535 Adequate 97.5% 345 
ES 3,264 3,604 Adequate 90.6% 1,061 

Seneca Valle/ MS 1,994 2,123 Adequate 93.9% Open 553 
HS 2,549 2,581 Adequate 98.8% 548 
ES 2,332 2,468 Adequate 94.5% 630 

Sherwood MS 1,390 1,431 Adequate 97.1% Open 327 
HS 2,063 2,171 Adequate 95.0% 542 
ES 3,039 3,344 Adequate 90.9% 974 

Springbrook
2 

MS 1,245 1,207 Adequate 103.1% Open 203 
HS 1,968 2,135 Adequate 92.2% 593 
ES 2,841 2,842 Adequate 100.0% 570 

Watkins Mill MS 1,423 1,410 Adequate 100.9% Open 268 
HS 1,716 1,947 Adequate 88.1% 620 
ES 3,100 3,454 Adequate 89.8% 1,045 

Wheaton1 MS 1,645 1,701 Adequate 96.7% Open 396 
HS 2,260 2,234 Adequate 91.6% 633 
ES 2,455 2,536 Adequate 96.8% 589 

Walt Whitman MS 1,534 1,502 Adequate 102.1% Open 268 
HS 1,984 2, 262 Adequate 87.7% 730 
ES 2,853 3,538 Adequate 80.6% 1,393 

Thomas S. Wootton4
'
5 MS 1,474 1,549 Adequate 95.2% Open 384 

HS 2,022 2,142 Adequate 89.5% 653 
* Indicates the number of additional projected students that would trigger a moratorium for the cluster area. 

The test utilization, cluster area status and moratorium thresholds reflect the estimated impacts of: 
1 

a CIP project (P651908) that will reassign students among Walter Johnson HS, the Downcounty Consortium high schools and the 
reopened Woodward HS in September 2025. 
2 

CIP projects (P651902 and P651903) that will reassign students between JoAnn Leleck ES at Broad Acres (Springbrook cluster) 

and Roscoe R. Nix ES (K-2)/Cresthaven ES (3-5) (with split articulation between the James H. Blake and Springbrook clusters) in 
September 2022. 
3 

a CIP project (P651901) that will reassign students among Cedar Grove ES (with split articulation between the Clarksburg and 

Damascus clusters), Wilson Wims ES (Clarksburg cluster), Clarksburg ES (with split articulation between the Clarksburg and Seneca 
Valley clusters) and Clarksburg ES #9 (Clarksburg cluster) in September 2022. 
4 

a CIP project (P651909) that will reassign students among Gaithersburg HS, Richa rd Montgomery HS, Quince Orchard HS, 
Wootton HS and the new Crown HS in September 2025. 
5 

a CIP project (P651905) that will reassign students between Rachel Carson ES (Quince Orchard cluster) and Du Fief ES (Thomas?=::, 
Wootton cluster) in September 2022. \;;?,_9 



PRELIMINARY Subdivision Staging Policy FY 2021 School Test 
Reflects the MCPS Superintendent's Recommended FY 2021 Capital Budget 

and Recommended FY 2021-2026 Capital Improvements Program {CIP) 

IMPORTANT: These are preliminary results of the FY2021 Annual School Test that would take effect on July 1, 2020. These results are based on the MCPS 

Superintendent's recommended FY2021 Capital Budget and recommended FY21-26 CIP. The preliminary results will be updated throughout the budget cycle as future 

decisions are made by the Board of Education, County Executive and County Council. The official and final test will be conducted ,n June 2020 after the County Council 
has adopted the FY2021 budget and FY21- 26 CIP. 

INDIVIDUAL Elementary School Test: Seat Deficit~ 110 seats and Percent Utilization> 120% = Moratorium 
School Projections for September 

2025 School Test Results 
Program School Test Seat Elementary School Moratorium 

Elementarv School Area Enrollment Capacity Capacity is: Deficit/Surplus Test Utilization Area Status is: Threshold* 

Arcola 713 651 Adequate -62 109.5% Open 69 
Ashburton 900 789 Adequate -111 114.1% Open 47 
Bannockburn 471 364 Adequate -107 129.4% Open 3 
Lucy V. Barnsley 737 652 Adequat e -85 113.0% Open 46 
Beall 552 639 Adequate 87 86.4% Open 215 

Bel Pre 
I 1,035 1,079 Adequate 44 95.9% Open 260 

Bells Mill 612 626 Adequate 14 97.8% Open 140 
Belmont 332 425 Adequate 93 78.1% Open 203 
Bethesda 736 765 Adequate 29 96.2% Open 183 
Beverly Farms 602 689 Adequate 87 87.4% Open 225 
Bradley Hills 535 663 Adequate 128 80.7% Open 261 
Brooke Grove 457 518 Adequate 61 88.2% Open 171 
Brookhaven 467 470 Adequate 3 99.4% Open 113 
Brown Station 698 761 Adequate 63 91.7% Open 216 
Burning Tree 461 378 Adequate -83 122.0% Open 27 
Burnt Mills 585 740 Adequate 155 79.1% Open 304 
Burtonsville 586 493 Adequate -93 118.9% Open 17 
Candlewood 399 515 Adequate 116 77.5% Open 226 
Cannon Road 417 518 Adequate 101 80.5% Open 211 
Carderock Springs 369 406 Adequate 37 90.9% Open 147 

Rachel Carson1 879 692 Inadequate 124 82.1% Open Conditionally 263 
Cashell 345 339 Adequate -6 101.8% Open 104 

Cedar Grove2 416 402 Adequate 55 86.3% Open 165 

Chevy Chase'' 1,209 1,459 Adequate 250 82.9% Open 542 

Clarksburg 
2 

722 311 Inadequate 43 86.2% Open Conditionally 153 
Clearspring 665 642 Adequate -23 103.6% Open 106 
Clopper Mill 576 496 Adequate -80 116.1% Open 30 
Cloverly 516 461 Adequate -55 111.9% Open 55 
Cold Spring 337 458 Adequate 121 73.6% Open 231 
College Gardens 618 678 Adequate 60 91.2% Open 196 
Cresthaven3

·iii 968 1,443 Adequate 203 85.9% Open 492 
Capt. James E. Daly 607 523 Adequate -84 116.1% Open 26 
Damascus 389 355 Adequate -34 109.6% Open 76 
Darnestown 315 432 Adequate 117 72.9% Open 227 
Diamond 805 679 Adequate -126 118.6% Open 10 
Dr. Charles R. Drew 523 496 Adequate -27 105.4% Open 83 
DuFief1 308 753 Adequate 134 82.2% Open 285 
East Silver Spring sos 577 Adequate 72 87.5% Open 188 
Fairland 606 648 Adequate 42 93.5% Open 172 
Fallsmead 557 551 Adequate -6 101.1% Open 105 
Farmland 835 714 Adequate -121 116.9% Open 22 
Fields Road 455 435 Adequate -20 104.6% Open 90 
Flower Hill 441 493 Adequate 52 89.5% Open 162 
Flower Valley 474 416 Adequate -58 113.9% Open 52 
Forest Knolls 498 529 Adequate 31 94.1% Open 141 
Fox Chapel 620 683 Adequate 63 90.8% Open 200 

4 
Gaithersburg 883 737 Adequate 31 95.8% Open 179 
Galway 765 744 Adequate -21 102.8% Open 128 
Garrett Park 783 776 Adequat e -7 100.9% Open 149 
Georgian Forest 629 670 Adequate 41 93.9% Open 176 
Germantown 351 304 Adequate -47 115.5% Open 63 
William B. Gibbs Jr. 614 719 Adequate 105 85.4% Open 249 



INDIVIDUAL Elementary School Test: Seat Deficit~ 110 seats and Percent Utilization> 120% = Moratorium 
School Projections for September 

2025 School Test Results 
Program School Test Seat Elementary School Moratorium 

Elementary School Area Enrollment Capacity Capacity is: Deficit/Surplus Test Utilization Area Status Is: Threshold* 

Glen Haven 480 556 Adequate 76 86.3% Open 188 
Glenal lan 743 747 Adequate 4 99.5% Open 154 
Goshen 561 594 Adequate 33 94.4% Open 152 
Great Seneca Creek 569 556 Adequate -13 102.3% Open 99 
Greencastle 704 591 Adequate -113 119.1% Open 6 
Greenwood 522 584 Adequate 62 89.4% Open 179 
Harmony Hills 716 709 Adequate -7 101.0% Open 135 
Highland 551 540 Adequate -11 102.0% Open 99 
Highland View 423 288 Inadequate -135 146.9% Moratorium N/A 
Jackson Road 661 699 Adequate 38 94.6% Open 178 
Jones Lane 462 516 Adequate 54 89.5% Open 164 
Kemp Mill 483 458 Adequate -25 105.5% Open 85 
Kensington-Parkwood 644 757 Adequate 113 85.1% Open 265 
Lake Seneca 487 425 Adequate -62 114.6% Open 48 
Lakewood 442 556 Adequate 114 79.5% Open 226 
Laytonsville 421 447 Adequate 26 94.2% Open 136 
JoAnn Leleck

3 886 715 Inadequate 101 85.9% Open Conditionally 245 
Little Bennett 598 624 Adequate 26 95.8% Open 151 
Luxmanor 731 767 Adequate 36 95.3% Open 190 
Thurgood Marshall 626 552 Adequate -74 113.4% Open 37 
Maryvale 601 694 Adequate 93 86.6% Open 232 
Spark M. Matsunaga 674 584 Adequate -90 115.4% Open 27 
5. Christa McAuliffe 545 771 Adequate 226 70.7% Open 381 
Ronald McNair 816 767 Adequate -49 106.4% Open 105 
Meadow Hall 412 375 Adequate -37 109.9% Open 73 
Mill Creek Towne 512 336 Inadequate -176 152.4% Moratorium N/A 
Monocacy 155 219 Adequate 64 70.8% Open 174 
Montgomery Knolls"' 1,076 1,315 Adequate 239 81.8% Open 503 

V 
New Hampshire Estates 910 776 Adequate -134 117.3% Open 22 
Roscoe R. Nix

3
·''' 968 1,443 Adequate 203 85.9% Open 492 

North Chevy Chase " 1,209 1,459 Adequate 250 82.9% Open 542 
Oak Viewv 910 776 Adequate -134 117.3% Open 22 
Oakland Terrace 531 487 Adequate -44 109.0% Open 66 
Olney 672 606 Adequate -66 110.9% Open 56 
William T. Page 737 737 Adequate 0 100.0% Open 148 
Pine Crest"' 1,076 1,315 Adequate 239 81.8% Open 503 
Piney Branch" 1,199 1,240 Adequate 41 96.7% Open 290 
Poolesville 534 539 Adequate 5 99.1% Open 115 
Potomac 356 479 Adequate 123 74.3% Open 233 
Judith A. Resnik 608 493 Inadequate -115 123.3% Moratorium N/A 
Dr. Sally K. Ride 466 467 Adequate 1 99.8% Open 111 
Ritchie Park 401 388 Adequate -13 103.4% Open 97 
Rock Creek Forest 755 667 Adequate -88 113.2% Open 46 
Rock Creek Valley 417 460 Adequate 43 90.7% Open 153 
Rock View 618 636 Adequate 18 97.2% Open 146 
Lois P. Rockwell 473 530 Adequate 57 89.2% Open 167 
Rolling Terrace 757 729 Adequate -28 103.8% Open 118 
Rosemary Hills,; 1,209 1,459 Adequate 250 82.9% Open 542 
Rosemont

4 671 568 Adequate 24 95.8% Open 138 
Bayard Rustin 681 744 Adequate 63 91.5% Open 212 
Sequoyah 376 508 Adequate 132 74.0% Open 242 
Seven Locks 427 424 Adequate -3 100.7% Open 107 
Sherwood 529 508 Adequate -21 104.1% Open 89 
Sargent Shriver 732 660 Adequate -72 110.9% Open 61 
Flora M . Singer 656 680 Adequate 24 96.5% Open 161 
Sligo Creek 652 710 Adequat e 58 91.8% Open 201 
Snowden Farm 852 774 Adequate -78 110.1% Open 77 
Somerset 5 593 515 Adequate 97 81.2% Open 207 
South Lake 839 763 Adequate -76 110.0% Open 77 
Stedwick 521 688 Adequate 167 75.7% Open 305 



INDIVIDUAL Elementary School Test: Seat Deficit 2: 110 seats and Percent Utilization > 120% = Moratorium 
School Projections for September 

2025 School Test Results 
Program School Test Seat 

Elementary School Area Enrollment Capacity Capacity is: Deficit/Surplus Test Utilization 

Stone Mill 575 694 Adequate 119 82.9% 
Stonegate 480 636 Adequate 156 75.5% 

Strathmore' 1,035 1,079 Adequate 44 95.9% 

Strawberry Knoll4 682 459 Inadequate 20 95.6% 

Summit Hall
4 704 457 Inadequate 19 95.8% 

Takoma Pa rk•; 1,199 1,240 Adequate 41 96.7% 

Travilah 323 526 Adequate 203 61.4% 
Twinbrook 562 548 Adequate -14 102.6% 
Viers Mill 579 743 Adequate 164 77.9% 

4 
Washington Grove 482 613 Adequate 26 95.8% 
Waters Landing 653 776 Adequate 123 84.1% 
Watkins Mill 750 641 Adequate -109 117.0% 
Wayside 508 648 Adequate 140 78.4% 
Weller Road 773 772 Adequate -1 100.1% 

Westbrook5 325 615 Adequat e 115 81.3% 

Westover 314 266 Adequate -48 118.0% 
Wheaton Woods 506 766 Adequate 260 66.1% 
Whetstone 731 750 Adequate 19 97.5% 

Wilson Wims2 753 739 Adequate 101 86.3% 

Wood Acres 619 725 Adequate 106 85.4% 
Woodfield 367 381 Adequate 14 96.3% 
Woodlin 536 741 Adequate 205 72.3% 
Wyngate 714 776 Adequate 62 92.0% 
• Indicates the number of additional projected students that would trigger a moratorium for the elementary school area. 

The test seat deficit/surplus, test utilization, school area status and moratorium threshold reflect the estimated impacts of: 
1 

a CIP project (P651905) that will reassign students between Rachel Carson ES and DuFief ES in September 2022. 

Elementary School 
Area Status is: 

Open 

Open 

Open 

Open Conditionally 

Open Conditionally 

Open 

Open 
Open 

Open 

Open 

Open 

Open 

Open 

Open 

Open 

Open 
Open 

Open 

Open 

Open 
Open 

Open 
Open 

Moratorium 

Threshold* 

258 
284 

260 

130 

129 

290 

313 

96 

313 

149 

279 

20 

270 

154 

239 

62 

414 

170 

249 

252 

124 

354 

218 

2 
a CIP project (P651901) that will reassign students among Clarksburg ES, Cedar Grove ES, Wilson Wims ES and Clarksburg ES #9 in September 2022. 

3 
CIP projects (P651902 and P651903) that will reassign students between JoAnn Leleck ES at Broad Acres and Roscoe R. Nix ES (K-2)/Cresthaven ES (3-5) in September 

2022. 
4 

a CIP project (P651518) that will reassign students among Gaithersburg ES, Rosemont ES, Strawberry Knoll ES, Summit Hall ES, Washington Grove ES and 

Gaithersburg ES #8 in September 2022. 
5 

a recommended CIP project that will reassign students between Somerset ES and Westbrook ES in September 2021. 

Test data and results reflect the combined utilization of the following school pairings, which serve the same geographic areas: 

'Bel Pre ES (K-2) and Strathmore ES (3-5). 

;; Rosemary Hills ES (K-2), Chevy Chase ES (3-5) and North Chevy Chase ES (3-5). 
;;, Roscoe R. Nix ES (K-2) and Cresthaven ES (3-5). 

"' Montgomery Knolls ES (K-2) and Pine Crest ES (3-5). 

• New Hampshire Estates ES (K-2) and Oak View ES (3-5). 
vi Takoma Park ES (K-2) and Piney Branch ES (3-5). 



PRELIMINARY Subdivision Staging Policy FY 2021 School Test 
Reflects the MCPS Superintendent's Recommended FY 2021 Capital Budget 

and Recommended FY 2021-2026 Capital Improvements Program (CIP) 

IMPORTANT: These are preliminary results of the FY2021 Annual School Test that would take effect on July 1, 2020. These results are based on the MCPS 

Superintendent's recommended FY2021 Capital Budget and recommended FY21-26 CIP. The preliminary results will be updated throughout the budget cycle as future 

decisions are made by the Board of Education, County Executive and County Council. The official and final test will be conducted in June 2020 after the County Counci l 
has adopted the FY2021 budget and FY21-26 CIP. 

INDIVIDUAL Middle School Test: Seat Deficit~ 180 seats and Percent Utilization> 120% = Moratorium 
School Projections for September 

2025 School Test Results 
Program School Test Seat Middle School Moratorium 

Middle School Area Enrollment Capacity Capacity is: Deficit/Surplus Test Utilization Area Status is: Threshold* 

Argyle 1,093 897 Inadequate -196 121.9% Moratorium N/A 
John T. Baker 889 741 Adequate -148 120.0% Open 32 
Benjamin Banneker 873 824 Adequate -49 105.9% Open 131 
Briggs Chaney 1,076 926 Adequate -150 116.2% Open 36 
Cabin John 1,072 1,057 Adequate -15 101.4% Open 197 
Roberto Clemente 1,121 1,231 Adequate 110 91.1% Open 357 
Eastern 990 1,012 Adequate 22 97.8% Open 225 
William H. Farquhar 747 784 Adequate 37 95.3% Open 217 
Forest Oak 976 955 Adequate -21 102.2% Open 171 
Robert Frost 1,002 1,084 Adequate 82 92.4% Open 299 
Gaithersburg 959 1,009 Adequate 50 95.0% Open 252 
Herbert Hoover 964 1,139 Adequat e 175 84.6% Open 403 
Francis Scott Key 1,053 960 Adequate -93 109.7% Open 100 
Martin Luther King, Jr 835 914 Adequate 79 91.4% Open 262 
Kingsview 975 1,041 Adequate 66 93.7% Open 275 
Lakelands Park 1,207 1,130 Adequate -77 106.8% Open 150 
Col. E. Brooke Lee 774 1,008 Adequate 234 76.8% Open 436 
A. Mario Loiederman 983 1,003 Adequate 20 98.0% Open 221 
Montgomery Village 856 865 Adequate 9 99.0% Open 189 
Neelsville 1,030 991 Adequate -39 103.9% Open 160 
Newport Mill 729 850 Adequate 121 85.8% Open 301 
North Bethesda 1,301 1,233 Adequate -68 105.5% Open 179 
Parkland 1,142 1,203 Adequate 61 94.9% Open 302 
Rosa Parks 942 961 Adequate 19 98.0% Open 212 
John Poole 475 468 Adequate -7 101.5% Open 173 
Thomas W. Pyle 1,534 1,502 Adequate -32 102.1% Open 269 
Red land 618 765 Adequate 147 80.8% Open 327 
Ridgeview 861 955 Adequate 94 90.2% Open 286 
Rocky Hill 1,035 1,020 Adequate -15 101.5% Open 190 
Shady Grove 715 854 Adequate 139 83.7% Open 319 
Silver Creek 882 935 Adequate 53 94.3% Open 241 
Silver Spring International 1,121 1,298 Adequate 177 86.4% Open 437 
Sligo 751 941 Adequate 190 79.8% Open 379 
Takoma Park 1,265 1,322 Adequate 57 95.7% Open 322 
Tilden 1,193 1,216 Adequate 23 98.1% Open 267 
Hallie Wells 900 982 Adequate 82 91.6% Open 279 
Julius West 1,440 1,432 Adequate -8 100.6% Open 279 
Westland 978 1,105 Adequat e 127 88.5% Open 349 
White Oak 941 992 Adequat e 51 94.9% Open 250 
Earle B. Wood 1,001 944 Adequate -57 106.0% Open 132 
• Indicates the number of add1t1onal proiected students that would trigger a moratorium for the middle school area. 



2. Metropolitan Branch Trail {PS01110): This project has experienced schedule delays due to delayed 
approval from WMATA, CSX, and Montgomery Preservation (MPI). Phase I construction was completed 
in 2018. Phase II design and property acquisition will be completed in FY20. Utility relocations will start 

and end in FY20. Construction is scheduled to start in FY21 and be completed in 36 months. In the FY20 
budget, this project was anticipated to be complete in FY21. 

County Executive's Recommended MCPS Amendments 

The Board of Education's FY21-FY26 CIP request included the following capacity projects: 

• 11 previously approved school additions; 

• 2 previously approved new elementary schools; 

• 3 new elementary school additions; 

• 1 new elementary school; 

• Planning funds for additions at 3 elementary schools; 

• 3 replacement schools; and 

• 2 new or reopened schools 

As is typical with respect to the MCPS portion of the CIP, the County Executive generally did not make 
recommendations on specific capital projects requested by the Board of Education. There were a few minor 
modifications that were made to specific projects with MCPS consent. Citing constrained resources, he also 
included an affordability reconciliation " project" that would require the Board of Education to identify $100.3 

million in cuts from its $1.818 billion six-year CIP request . The reduction is based on the county's current 
Spending Affordability Guidelines and anticipated shortfalls in income tax revenue. In total the County 
Executive's recommended six-year CIP is $103.8 million less than the Board of Education's request . 

More significantly, the County Executive's recommendation includes a $303.8 million decrease in expenditures 
over the first four years of the CIP compared to the M CPS request . In contrast, MCPS had requested a $320.4 
million increase in funding for those four years. For these four years, which overlap w ith the current approved 
CIP, the County Executive's recommendation represents a 1.4 percent increase over the existing CIP, whereas 
MCPS requested a 27.7 percent increase over that t ime period. 

Table 4 identifies how the adopted FY19-24 CIP, the County Executive's recommended FY21-26 CIP, and the 
Board of Education's FY21-26 CIP request compare by year. 

Table 4: MCPS CIP Totals Comparisons 

($000s) I FY19 I FY20 I FY21 I FY22 I FY23 I FY24 I FY25 I FY26 I 6-Year Total 
Adopted 

283,520 305,131 316,873 291,878 275,675 270,931 1,744,008 FY19-24 CIP 

MCPS Request 
378,133 388,830 374,062 FY21-26 CIP 334,765 217,977 124,430 1,818,197 

CE Recommendat ion 
316,873 296,032 281,439 277,668 284,977 257,430 1,714,419 FY21-26 CIP 

Difference 
-61,260 FY21-26 CIP -92,798 -92,623 -57,097 67,000 133,000 -103,778 

During the current fiscal year, the service areas for four school clusters and 13 individual schools are under a 
residential development morat orium. If the Board of Education's CIP request were fully funded, only three 
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elementary school service areas and one middle school service area would be in moratorium during FY21. 
Under the constrained conditions presented by the County Executive, however, it is likely the Board of 
Education would have to significantly delay many of its capital projects, which may force the continuation of 
existing moratoria. Ultimately, the adopted CIP will be based on funding expectations that include updated 
Spending Affordability Guidelines that determine how much the county can borrow and state funding levels 
that will be determined during the current legislative session. Until these funding amounts are known, it is 

unclear which school projects will be delayed and the impacts on residential moratoria in the county. 

However, a review of the Board of Education's CIP request can give some insight as to the projects that may 
be at risk of being delayed. Projects with construction funding that began in FY20 or earlier are likely to remain 
funded through their completion. Those with construction funding or planning funding beginning in FY21 or 
later are more susceptible to potential delay. In Table 5, Planning staff has identified projects at risk of delay 
and their potential impact on the FY21 annual school test. It goes without saying that delays that may not 
impact the results of the annual school test, still have impacts in terms of extending the effects of current day 
over-utilization of MCPS schools. 

Table 5: Impacts of Potential CIP Project Delays on the FY21 Annual School Test 

Project Status 
Requested Funding (000s) I 

FYZl-24 FYZl-26 Potential School Test Impact 
Bethesda ES Addition BOE recommended planning funds $16,708 $16,708 Any delay beyond 2 years risks 
(P652103) to begin in FY21 with project putting the Bethesda ES service 

completion in September 2023. area in moratorium. 
Bethesda-Chevy Chase/ BOE recommended planning funds $0 $1,195 This project can be delayed 
Walter Johnson to begin in FY25 with no known without impacting the results of 
Clusters ES (New) project completion date. the school test. 
(P652104) 
Clarksburg Cluster ES #9 BOE recommended construction $37,294 $37,294 Any delay beyond 3 years risks 
(New) funds to begin in FY21 with project putting the Clarksburg ES 
(P651901) completion in September 2022. service area in moratorium. 
Cresthaven ES Addition BOE recommended construction $11,627 $11,627 Any delay beyond 3 years risks 
(P651902) funds to begin in FY21 with project putting the JoAnn Leleck ES at 

completion in September 2022. Broad Acres service area in 
moratorium. 

Crown HS {New) BOE recommended construction $89,320 $134,780 Project cannot be delayed 
(P651909) funds to begin in FY22 with project without putting the Quince 

completion in September 2025. Orchard and Richard 
Montgomery cluster service 
areas at risk of entering 
moratoria. 

DuFief ES BOE recommended construction $36,846 $36,846 Any delay beyond 3 years risks 
Addition/Facility funds to begin in FY21 with project putting the Rachel Carson ES 
Upgrade completion in September 2022. service area in moratorium. 
(P651905) 
Gaithersburg Cluster ES BOE recommended construction $31,366 $31,366 Any delay beyond 3 years risks 
#8 funds in FY21 with project putting the Strawberry Knoll ES 
(P651518) completion in September 2022. and Summit Hall ES service 

areas in moratoria. 
Highland View ES BOE recommended planning funds $474 $474 This project can be delayed 
Addition to begin in FY21 with no known without impacting the results of 
(P652001) project completion date. the school test. 
Lake Seneca ES BOE recommended planning funds $474 $474 This project can be delayed 
Addition to begin in FY21 with no known without impacting the results of 
(P652002) project completion date. the school test. 
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ProJect Status 
Requested Funding (OOOs) I 

FY21-24 I FY21-26 Potential School Test Impact 
Ronald McNair ES BOE recommended planning funds $11,403 $11,403 Any delay beyond 2 years risks 
Addition to begin in FY21 with project putting the McNair ES service 
(P651904) completion in September 2023. area in moratorium 
Thurgood Marshall ES BOE recommended planning funds $320 $320 This project can be delayed 
Addition to begin in FY21 with no known without impacting the results of 
(P652003) project completion date. the school test. 
Roscoe Nix ES Addition BOE recommended construction $16,136 $16,136 Any delay beyond 3 years risks 
(P651903) funds to begin in FY21 with project putting the JoAnn Leleck ES at 

completion in September 2022. Broad Acres service area in 
moratorium. 

Northwood HS BOE recommended construction $101,553 $133,338 Project cannot be delayed 
Addition/Facility funds to begin in FY22 with project without putting the Albert 
Upgrades completion in September 2025. Einstein and Montgomery Blair 
(P651907) cluster service areas at risk of 

remaining in moratoria and 
without putting the Northwood 
cluster service area at risk of 
entering a moratorium. 

William T. Page ES BOE recommended planning funds $20,614 $20,614 Any delay beyond 2 years risks 
Addition to begin in FY21 with project putting the Page ES service area 
(P652105) completion in September 2023. in moratorium and/or keeping 

the entire James H. Blake cluster 
in moratorium. 

Parkland MS Addition BOE recommended planning funds $14,638 $14,638 Any delay beyond 2 years risks 
(P651911) to begin in FY21 with project putting the Parkland MS service 

completion in September 2023. area in moratorium. 
Silver Spring Construction funds were allocated $30,000 $30,000 This project can be delayed 
International MS in the FY20 budget, but the BOE without impacting the results of 
Addition recommended delaying the the school test. 
(P651912) project by one year and continuing 

the construction funding in FY22 
with project completion in 
September 2023. 

Watkins Mill HS Early BOE recommended planning funds $13,500 $13,500 This project can be delayed 
Childhood Center to begin in FY21 with project without impacting the results of 
(P652106) completion in September 2022. the school test. 
Westbrook ES Addition This small project is to complete $4,391 $4,391 This project can be delayed 
(P652107) the buildout of the classroom shell without impacting the results of 

at Westbrook ES in order to the school test, however, any 
accommodate students from delay beyond 4 years would put 
Somerset ES. BOE recommended Somerset ES 32 students away 
planning funds to begin in FY21 from a moratorium. 
with project completion in 
September 2021. 

Charles W. Woodward BOE recommended construction $110,975 $122,975 Project cannot be delayed 
HS Reopening funds to begin in FY21 with without putting the Albert 
(P651908) Woodward opening as a holding Einstein, Montgomery Blair and 

facility for Northwood HS students Walter Johnson cluster service 
in September 2023. areas at risk of remaining in 

moratoria and without putting 
the Northwood cluster service 
area at risk of entering a 
moratorium. 
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I 
Requested Funding (000s) 

Project Status FY21-24 FY21-26 Potential School Test Im act 
Burnt Mills ES - Major BOE recommended construction $37,631 Any delay beyond 2 years risks 
Capital Project funds to begin in FY21 with project putting the Burnt Mills ES 
(P652110) completion in September 2023. service area in moratorium 

and/or keeping the entire James 

H. Blake cluster in moratorium. 
South Lake ES - Major BOE recommended construction $34,123 $34,123 This project can be delayed 
Capital Project funds to begin in FY21 with project without impacting the results of 
(P652109) completion in September 2023. the school test. 
Stonegate ES - Major BOE recommended planning funds $29,426 $29,426 Any delay beyond 2 years risks 
Capital Project to begin in FY21 with project keeping the James H. Blake 
(P652111) completion in January 2024. cluster in moratorium. 
Woodlin ES - Major BOE recommended construction $37,764 $37,764 This project can be delayed 
Capital Project funds to begin in FY21 with project without impacting the results of 
(P65210BI completion in September 2023. the school test. 
Neelsville MS - Major BOE recommended construction $45,920 $45,920 This project can be delayed 
Capital Project funds to begin in FY23 with project without impacting the results of 
(P652112) completion in September 2024. the school test. 

Poolesville HS - Major BOE recommended planning funds $49,213 $49,213 This project can be delayed 
Capital Project to begin in FY22 with project without impacting the results of 
(P652113) completion in September 2024. the school test. 

Damascus HS - Major BOE recommended planning funds $44,657 $44,657 This project can be delayed 
Capital Project to begin in FY22 with project without impacting the results of 
(P652114) completion in September 2025. the school test. 

Thomas S. Wootton HS BOE recommended planning funds $5,260 $5,260 This project can be delayed 
- Major Capital Project to begin in FY23 with project without impacting the results of 
(P652115) completion in September 2026. the school test. 

Col. Zadok Magruder BOE recommended planning funds $3,063 $3,063 This project can be delayed 
HS- Major Capital to begin in FY24 with project without impacting the results of 
Project completion in September 2027. the school test. 
(P652116) 

The Board of Education's requested CIP also includes funding to continue ongoing countywide capital 
improvement efforts, some of which are shown in Table 6. Some of these projects may also be susceptible to 
delay but none have any impacts on the annual school test. 
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Table 6: Funding Requested by MCPS for Certain Countywide CIP Projects 

Requested Funding (000s) 
Project FYZl-24 FYZl-26 

ADA Compliance $4,800 $7,200 
Asbestos Abatement $4,580 $6,870 
Fire Safety Code Upgrades $3,268 $4,902 
HVAC Replacement $85,000 $115,000 
Outdoor Play Space Maintenance $1,800 $2,700 
Planned Life Cycle Asset Replacement 3 $50,740 $67,110 
Relocatable Classrooms $16,000 $16,000 
Restroom Renovations $12,000 $18,000 
Roof Replacements $44,000 $60,000 
School Security Systems $21,926 $25,926 
Technology Modernization $104,037 $154,037 

Major Project-Related Concerns Not Addressed In CIP 

1. Dale Drive Pedestrian Facility Improvement Project: A major omission from the County Executive's 
recommended CIP is the Dale Drive project. MCDOT completed Facility Planning Phase 1 for this project, 
and it was anticipated that this project would become a stand-alone project starting with the FY21 CIP 
cycle. This project includes the construction of pedestrian crossing improvements and either a sidewalk 
or a sidepath along one side of Dale Drive between Georgia Avenue and Colesville Road. 

2. Capital Crescent Trail Tunnel Project: This project has been under study by MCDOT in Facility Planning 
for the past year and would provide a tunnel beneath Wisconsin Avenue connecting Woodmont Avenue 
to Elm Street Park and to the portion of the Capital Crescent Trail between Elm Street Park and the Silver 
Spring Transit Center that is now under construction as part of the Purple Line project. The project is 
estimated to cost about $SO million. A public meeting was held on this project on January 29, 2020. 

The Capital Crescent Trail is planned to connect the Silver Spring Transit Center to Woodmont Avenue in 
Bethesda. The bulk of this trail, between the Silver Spring Transit Center and Elm Street Park in 
Bethesda, will be constructed as part of the Purple Line project. The Montgomery County Department of 
Transportation is designing the portion of the trail from Elm Street Park to the western edge of the Carr 
Property {aka the Apex Building site), which includes a new tunnel beneath Wisconsin Avenue. 
Furthermore, JBG Companies is constructing a short portion of the trail along the Reed Street right-of­
way, from the northern boundary of their property to Woodmont Avenue. Not yet under design is a 
short segment (500 feet) of the trail between the Carr Property and the JBG property. The project 
description form for the Capital Crescent Trail project (PS01316) should be modified to include design 
and construction funding for the tunnel portion of the Capital Crescent Trail project and to express its 
extents as from Elm Street Park to Woodmont Avenue. This will enable design of the missing gap to be 
completed including widening of the trail along Reed Street. 

3 This includes things like code corrections, physical education facility/field improvements, school facility exterior 
resurfacing, partitions, doors, lighting, media center security gates, bleachers, communication systems and 
flooring. 
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MONTGOMERY COUNTY BOARD OF EDUCATION 
Expanding Opportunity and Unleashing Potential 

850 Hungerford Drive+ Room 123 • Rockville, Maryland 20850 

December 2, 2019 

The Honorable Marc Eirich 
Montgomery County Executive 
Executive Office Building 
IO I Monroe Street 
Rockville, Maryland 20850 

The Honorable Nancy Navarro, President 
and Members of the Montgomery County Council 

Stella B. Werner Council Office Building 
I 00 Maryland Avenue 
Rockville, Maryland 20850 

Dear Mr. Eirich, Ms. Navarro, and Members of the Montgomery County Council: 

At its November 26, 20 I 9, meeting, the Board of Education approved the Requested FY 202 I Capital 
Budget and the FY 2021-2026 Capital Improvements Program (CIP) for Montgomery County Public 
Schools (MCPS). Enclosed is a copy of the Board of Education resolution requesting a Fiscal Year 
(FY) 2021 Capital Budget appropriation of $362,068,000 and an FY 2019-2024 CIP totaling $1.818 
billion. The Board of Education is requesting $110,398,000 from the state as its share of the FY 2021 
Capital Budget. FY 2021 is the first year of the biennial CIP review process. In accordance with the 
Montgomery County charter, all CIP projects are considered in odd-numbered fiscal years; therefore, 
this requested CIP will receive a full review by the county executive and the Montgomery County 
Council. 

The Board of Education is committed to working with Montgomery County elected officials to address 
the many facility needs of our school system in order to provide our students with the best possible 
learning environment. The Board of Education believes as representatives of our staff, students, and 
parent/guardian community, it is our responsibility to request a CIP that reflects the essential funding 
to meet our needs yet also is mindful of the fiscal limitations of Montgomery County. This requested 
CIP accomplishes both of these goals. 

Enrollment 
MCPS continues to experience another year of significant enrollment growth. For the 2019-2020 
school year, official September 30, 2019, enrollment is 165,267 students, a I-year increase 
of2,587 students. Much of this enrollment growth is attributable to our international student enrollment 
that not only will impact the capital budget; it will impact the operating budget as well. Since the 2009-
20 IO school year, enrollment has increased by 23,490 students. Total MCPS student enrollment, by 
the 2025-2026 school year, is projected to increase by 6,052 students to reach 171,319 students. This 
is a remarkable amount of growth for any school system to accommodate. 

The following chart displays the official September 30, 2019, student enrollment for this year and the 
previous five years of student enrollment. 

Phone 240-740-3030 + Fax 301-279-3860 • boe@mcpsmd.org • www.montgomeryschoolsmd.org 



The Honorable Marc Eirich 
The Honorable Nancy Navarro 
Members of the Montgomery County Council 

FY2015 FY 2016 FY2017 
153,853 156,447 159,010 

2 December 2, 2019 

FY2018 FY2019 FY2020 
161,546 162,680 165,267 

As the student enrollment continues to increase across the system, the focus of the growth is beginning 
to shift from the elementary school level to the secondary school level, particularly at our high schools. 
Similarly, our focus in the CIP needs to account for this shift. While many ofour capital projects during 
the past decade included additions and new schools for the elementary school level, we now must be 
proactive to address the overutilization at many of our secondary schools. 

Requested CIP 
As indicated in the Superintendent's Recommended FY 2021 Capital Budget and the FY 2021-2026 
Capital Improvements Program, we are confronted by the need to be both fiscally prudent within the 
spending affordability guidelines the Montgomery County Council has established and attentive to the 
significant facility, capacity, and infrastructure needs that MCPS is experiencing. Therefore, the Board 
of Education supports the superintendent's recommendation and the Board of Education's Requested 
FY 2021 Capital Budget and the FY 2021-2026 Capital Improvements Program totals $1.818 billion, 
an increase of$74.2 million more than the approved CIP. 

This request is similar to the request put forward last year because we continue to have extensive needs. 
Many of our schools are significantly overutilized with infrastructure elements that are at or beyond 
their life cycle, and capital projects are necessary to provide the learning environment our students, 
staff, and community deserve. This requested CIP will address our growing need for classroom space 
through additions and new schools and will focus on our aging facilities and infrastructure through our 
many countywide systemic projects. In total, the Board of Education's Requested FY 2021 Capital 
Budget and the FY 2021-2026 Capital Improvements Program includes 25 capacity projects to address 
space deficits systemwide. 

The Board of Education's Requested FY 2021 Capital Budget and the FY 2021-2026 Capital 
Improvements Program includes the following elementary school projects: 

• Six previously approved addition projects at Cresthaven, DuFief, Ronald McNair, 
Montgomery Knolls, Roscoe R. Nix, and Pine Crest elementary schools. 

• Three new addition projects at Bethesda, William Tyler Page, and Westbrook elementary 
schools. 

• Two previously approved new elementary schools-Clarksburg Cluster Elementary School #9 
and Gaithersburg Cluster Elementary School #8-to address elementary school overutilization 
in those two clusters. 

• A new elementary school, with expenditures in the out-years of the CIP, to address 
the overutilization in the Bethesda-Chevy Chase and Walter Johnson clusters. 

• Previously approved planning funds for three elementary school addition projects­
Lake Seneca, Highland View, and Thurgood Marshall elementary schools-and once planning 
is complete, construction funds will he considered in a future CIP. 



The Honorable Marc Eirich 
The Honorable Nancy Navarro 
Members of the Montgomery County Council 3 December 2, 2019 

The additions at Cresthaven and Roscoe R. Nix e!ementaiy schools are being constructed 
to address the overutilization at JoAnn Leleck Elemental')' School at Broad Acres, with enrollment 
projections reaching 900 students by the end of the six-year period. The requested CIP includes 
additional funding needed for these two additions as a result of escalating construction costs, along 
with identified site challenges uncovered during the planning phase of these projects. As a result, the 
Board of Education supports the superintendent's recommendation to reevaluate the approved 
additions and engage the school communities to discuss possible options to address the overutilization 
at JoAnn Leleck Elementary School at Broad Acres in order to achieve the best possible solutions for 
all three schools. 

The revitalization/expansion project for the collocation of Maryvale Elemental')' School and Carl 
Sandburg Leaming Center is under construction with a completion date of September 2020. As part of 
the construction project, a building shell was included on the second floor of the Carl Sandburg 
Learning Center portion of the collocation facility. The Board of Education supports the 
superintendent's recommendation to include $4.4 million for the classroom shell construction to be 
completed. These additional funds will allow us to plan and design the space to meet the possible 
expansion for Carl Sandburg Leaming Center enrollment in the future. 

Finally, at the elementary school level, Piney Branch Elementary School, another previously approved 
addition project, is a complex construction project due to site constraints. The Key Facility Indicators 
assessment for this facility also points to the need for a comprehensive facility upgrade. 
The superintendent recommended and the Board of Education supports removing the approved 
expenditures for this addition project and instead identify Piney Branch Elemental')' School as part of 
the next set of schools in the Major Capital Projects project. The requested CIP does not include any 
expenditures for this project; however, future expenditures will be considered as part of the next full 
CIP cycle. 

At the middle school level, the requested CIP includes five previously approved addition projects at 
Col. E. Brooke Lee, Parkland, Thomas W. Pyle, Silver Spring International, and Takoma Park middle 
schools. The addition project at Silver Spring International Middle School not only will affect the 
middle school students; it also will affect the elementary school students at Sligo Creek Elementary 
School because the two schools share one building and site. The superintendent, after considering a 
number of factors including the cost and operational considerations for this project, recommended a 
one-year delay of this project. The Board of Education supports that recommendation. The extended 
time frame will allow the school system and the school community an opportunity to explore additional 
options to address the capacity needs at both schools, as well as the programmatic needs at the middle 
school. 

Finally, at the middle school level, the original scope for the Col. E. Brooke Lee Middle School project 
was expanded from an addition project to a complete replacement of the building, which will take two 
years to construct. Therefore, the completion date is updated to September 2022, to reflect the full 
project scope. 
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At the high school level, the requested CIP includes two previously approved addition projects for John 
F. Kennedy and Walt Whitman high schools; one previously approved addition/facility upgrade for 
Northwood High School; the opening of a new high school on the Crown Farm site; 
and the reopening of Charles W. Woodward High School. My requested CIP includes 
a completion date for the new high school on the Crown Farm site of September 2025. 

MCPS has 65 elementary schools that have locally funded prekindergarten and/or federally funded 
Head Start classes. These programs provide opportunities for children to develop school readiness 
skills by increasing social interactions, building oral language skills, and fostering vocabulary 
development. As pa1t of the efforts to increase access to early childhood services, the school system 
opened one regional early childhood center located in Silver Spring. To continue to expand these 
opportunities, the superintendent recommended and the Board of Education supports funding in the 
requested FY 2021-2026 CIP to construct an early childhood center at Watkins Mill High School with 
a completion date of September 2022. 

The previously approved CIP included $114.9 million for the Major Capital Projects project. As part 
of the FY 2020 Capital Budget and Amendments to the FY 2019-2024 Capital improvements Program, 
nine schools were identified as the first set of schools that require major capital work due to both 
facility condition elements and capacity and/or programmatic elements. Due to the extent of work for 
each project, these projects must be sequenced throughout the CIP period. For the elementary school 
projects, availability of holding centers was another consideration for project schedules and 
sequencing. 

As part of the requested FY 2021-2026 CIP, the nine schools have the following completion dates: 
• September 2023-Bumt Mills, South Lake, and Woodlin elementary schools 
• January 2024-Stonegate Elementary School 
• September 2024-Neelsville Middle School and Poolesville High School 
• September 2025-Damascus High School 
• September 2026-Thomas S. Wootton High School 
• September 2027-Col. Zadok Magruder High School 

The Board of Education's Requested FY 2021 Capital Budget and the FY 2021-2026 Capital 
improvements Program includes $143.9 million for the four elementary schools and $253.7 million 
for the one middle school and four high schools for a total of $397.6 million in the six-year CIP. 
The Major Capital Projects are divided between the elementary and secondary schools; therefore, 
all elementary schools in the preceding list are included in the Major Capital Projects-Elementary 
and the middle school and high schools are included in the Major Capital Projects-Secondary. 

In addition to the nine schools identified, the superintendent recommended and the Board of Education 
supports the next two schools to be included in the Major Capital Projects project following the 
sequenced schedule outlined in the preceding list. These are Piney Branch Elementary School, as noted 
on page 3 of this letter, and Eastern Middle School. Funds to initiate planning and design for these 
projects will be considered as part of the next full CIP cycle. 
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With respect to countywide projects, the Board of Education's Requested FY 2021 Capital Budget and 
the FY 2021-2026 Capital Improvements Program will address systemwide needs by increasing 
systemic projects such as Roof Replacement and Planned Life-cycle Asset Replacement. 
One countywide project-Heating, Ventilation, and Air Conditioning (HVAC) Replacement­
substantially is increased to address the backlog of HV AC projects that directly affects our students, 
teachers, and administrators each school day. It is vital that MCPS has the necessary funding to address 
its aging infrastructure. 

State Aid 
For FY 2021, the state aid request is $110.4 million. This figure is based on current eligibility of 
projects approved by the Montgomery County Council in May 2019. Of the request, 
$15.9 million is for the balance of funding for 1 project; $6.2 million is for 12 systemic roofing 
and HVAC projects; $14.5 million is for construction funding for 2 projects; and $73.8 million 
is for 11 projects that require state planning approval in addition to construction funding. 
The Board of Education, the superintendent of schools, and Montgomery County officials must 
continue to work together to make a compelling case to our state leaders to increase state construction 
funding and provide Montgomery County with the state funding required to address our capacity and 
aging infrastructure needs throughout the system. 

Non-Capital Items 
The Superintendent's Recommended FY 2021 Capital Budget and the FY 2021-2026 Capital 
Improvements Program includes two supplements-the first for the Clarksburg, Northwest, and Seneca 
Valley Cluster boundaries and the second for the Forest Knolls, Montgomery Knolls, and Pine Crest 
elementary schools boundaries. In addition, the superintendent recommended three new boundary studies. 
The enclosed adopted resolutions describe the actions by the Board of Education for these five items. 

The Board of Education looks forward to meeting with you to discuss its request. If additional information 
is needed, please do not hesitate to contact me. 

SLE:ak 
Enclosures 
Copy to: 

Members of the Board of Education 
Dr. Smith 
Dr. McKnight 
Dr. Navarro 

_Q_Jl 
Shebra L. Evans 
President 

Dr. Statham 
Dr. Zuckerman 
Dr. Johnson 
Ms. Webb 



Bethesda-Chevy Ome/Walter Johnson Clusters ES {New) 

Cl11rksburg Ctusler ES #9 (New) 

C~aven ES Addition (lot J<)Ann L11Mk ESfiroadA<ra) 

Crown HS (New) 

Duf!tf ES Addltlon/Facllly Upgrade 

Gaithersburg Cl111ter ES #8 

Highland Vil!W ES Addltiofl 

tohn F. Kennedy HS Addition 

La\e Seneca ES Addition 

Col. E. Srooke Lee MS Replacffllttit 

Ronald McNair ES AddiUoo 

Thurgood Marshall ES Addition 

Monlg(lffl<!,Y Knolli ES Addition (for Fore5t Knolls ES) 

Roscoe Nix ES Additlor, (for j(,Al,n leh><k ls• lrmd Acn,s) 

Northwood HS Addition/Facllly Upgrade 

m■m Tyler Page ES Addition 

Parkland MS Addition 

Pine Cre5t ES AddlUon (for Fort1t Knolls ES) 

P!ney flranch ES Add!Uon 

Thomas W. Pyle MS Addition 

Silve, Spring lroleriuotional MS Addition 

Takoma Pirk MS Addition 

Watllns MIii HS (EarlyO,lldhood Center) 

Westbrook ES Addition 

Walt Whitman HS Addition 

AOAComplance: MCPS 

Asbestos Abalemeol 

Building Modifications and Program Improvements 

Current Revllalizatlons/ExpanslMs 

~n aod Construo:tlon Marngement 

Facility Plannlng: MCPS 

Fire Safely Upgrade, 

HVAC Replacement/lAQ Projects 

lmprOYed (Safe) A<:CeSII to Schools 

Major C,ipltal Projects - Eleme,ita,y 

Major Capital Prolectl-5«onda,y 

Outdoor !'Ill)' Space Maintenance 

Planned Ule-<:yde Asset Repla<emenl (PlAR) 

Relocatable Classrooms 

Restroom Renovations 

Roof Replacement/Moi5ture Protedion Pro~cts 

School Security 

Stormwater Dlscha(!le and Water Qllallty Management 

Technology Modemiutlon 

Board of Education Requested FY 2021 Capital Budget 
and the FY 2021-2026 Capital Improvements Program 

(figures In thousands) 

1,195 1,195 

34,180 38,486 1,192 37,294 5,156 19,864 

10,777 11,966 339 11,627 2,829 4,054 

136,302 1,522 134,780 3,892 5,939 

33,793 38,028 650 532 36,846 4,234 18,625 

29,891 39,000 5,082, 2,552 31,366 9,744 8,702 

775 

1,6,.1 

301 474 289 185 

6,910 26,578 2,217 22,751 4,000 S,978 

875 401 474 314 160 

S,000 62,864 1,568 14,525 46,771 13,827 17,944 

1,024 11,403 11,403 512 4,848 

630 310 320 225 " 
4,000 10,605 2,234 2,927 5,444 5,444 

15,440 16,372 236 16,136 3,781 7,106 

138,356 2,949 2,069 133,338 2,068 11,922 

1,715 20,614 20,614 2,247 Z460 

1,240 14,638 14,638 496 3,032 

8,623 4,055 3,942 626 625 

-4,211 0 0 

25,114 2,341 5,566 17,207 10,457 6,750 

35,140 930 4,210 30,000 8,346 

25,186 2,690 13,289 9,207 9,207 

1,220 13,500 13,500 2,000 6,500 

4,181 4,391 4,391 376 2,569 

4,218 30,577 2,998 7,067 20,512 9,980 10,532 

1,200 33,393 23,793 2,,mo 7,200 1,200 1,200 

1,145 22,390 13,230 2,290 6,870 1,145 1,145 

7,500 69,950 36,950 18,000 15,000 7,500 7,500 

4,400 729,530 382,638 219,431 127,461 91,561 35,900 

◄,900 95,175 55,975 9,800 29,◄00 4,900 4,900 

150 15,087 10,177 2,310 2,600 150 4S0 

817 28,751 22,215 1,634 4,902 817 817 

25,000 238,629 72,629 51,000 115,000 25,000 25,000 

2,000 20,610 13,196 3,414 4,000 2,000 2,000 

3,000 146,427 S83 1,900 143,944 22,281 40,700 

9,353 336,401 2,647 253,754 8,981 18,040 

450 6,950 150 3,500 2,700 450 450 

15,185 184,047 97,586 19,351 67,110 15,185 15,185 

6,000 74,061 48,307 9,754 16,000 6,000 5,000 

3,000 44,775 16,275 10,500 18,000 3,000 3,000 

12,000 127,586 44,086 23,500 60,000 12,000 12,000 

59,938 18,610 15,402 25,926 10,708 5,718 

616 12,860 7,932 1,232 3,696 616 616 

25,484 476,016 275,207 46,772 15◄,037 25,484 25,143 

Total Requested CIP 362,068 578 737 1170309 510 231 1818,197 37 133 388,830 

Attachment A 

650 545 

12,274 

4,744 

20,245 59,244 30,460 1S,000 

13,987 

12,920 

12,773 

15,000 

2,252 3,791 

5,249 

35,119 52,444 28,531 3,254 

9,347 6,560 

8,323 2,787 

10,654 11,000 

S,000 

1,446 

1,200 1,200 1,200 1,200 

1,145 1,145 1,145 1,145 

' 4,900 4,900 4,900 4,900 

350 350 350 350 

' 817! 817 817 817 

17,500 17,500 15,000 15,000 

47,704 28,259 5,000 

39,505 81,587 73,141 32,500 80,000 

◄SO ◄SO 450 450 

10,185 10,185 8,185 8,185 

5,000 

3,000 3,000 3,000 3,000 

10,000 10,000 8,000 8,000 

3,500 2,000 2,000 2,000 

616 516 616 616 

26,746 26,664 25,000 25,000 

374,062 334,765 217,977 124,430 80000 

@ 
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FY 2021 State Capital Improvements Program 
for Montgomery County Public Schools 

(figures in thousands) 

Total Non 
Project Estimated PSCP 

Cost Funds 

Balance of Funding (Forward-funded) 

Tilden MS/Rock Terrace School Revitalization/Expansion 88,647 71,179 

Subtotal 88,647 71,179 

Systemic Projects 

~ingsview MS R°-~t ~ep!~cement 3,472 2,605 

Qui_nce Orchaaj _HS HVAC R_epla_ce~e_n_t 2,500 1,876 

Clarksburg ES HVAC Replacment 2,250 1,688 

~estland f\'.IS Roo_f Replacemen~ 2,236 1,678 

!3_eth_esda_ ES Roof Replacemen~ 2,076 1,558 

Meadow t-:(all ES HVAC Replacement 2,000 1,501 

-~onald McNair ES HVAC Replacement 1,950 1,463 

John Poole _MS Roof Replacement 1,917 1,438 

Brookhaven ES HVAC Replacement 1,900 1,426 

Argyle MS Ro~f Replacement 
-

1,714 1,286 

q~mascus ES_Roo_f Replacement 1,420 1,067 

~~-cy V. _B~rnsley_ ES R~of Replacment 1,228 921 -

Subtotal 24,663 18,507 

Construction Funding (Foiward-funded) 

S. Christa McAuliffe ES Addition 11,386 9,276 

Maryvale ES/Carl Sandburg School Revitalization/Expansion (CSR) 62,054 49,618 

Subtotal 73,440 58,894 

__ P_l~nnlng and Construction Request_ (Foiward.fund~d) 

Ashburton ES Addition 10,944 9,680 

Takoma Park MS Addition 25,186 19,6_1_2 

Pine Crest ES Addition 
- 8,623 6,7_08 _ 

fv1_~ntgomery Knolls ES Addition __ 6,605 5,160 

Walt Whitman HS Addition 27,577 21,444 
Th_omas W. Pyle MS Addition 25,114 20,01 S 

Piney Branch_ ES ~dd_ition 4,211 3,375 

C_ol. E. Brooke lee MS _Addition/Facility Upgrade 57,864 50,433 

Sil_ver Spring lnt~.r~~Ji~nal MS/Sligo Cre_e_k __ ES Addition_ 35,140 _ 27,761 

john F. Kennedy _H~,Addition 
- 20,578 16,l 07 

<;harles 'yV. \,ypo_~~ard HS R~oj:!ening 
- 120,235 93,327 

Subtotal 342,077 273,622 

Planning Approval Reque_st 

Clarksburg Cluster ES #9 LP 

Cresthaven ES Addition LP 

Dufief ES Addition/Facility Upgrades LP 

Gaithersburg Cluster ES #8 LP 
Roscoe R. Nix ES Addition LP --- -

Woodlin ES Addition LP - --- -

Northwood HS Addltion/Facilitv un.-.rades LP 

TOTAL 528,827 422,202 
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Prior IAC FY 2021 
Funding Request For 

Thru FY 2020 Fundlna 

1,548 15,920 

1,548 15,920 

867 

624 

562 

558 

518 

499 

487 

479 

474 

428 

' 
353 

307 

0 ~, 156 

2,110 

12,436 

0 14,546 

. 

1,264 

4,957 

1,891 

1,445 

6,133 

5,099 

836 

13,043 

7,729 

4L471 

26,908 

0 73,776 
-

LP 

LP 

LP 

LP 

LP 

LP 

LP 

1,548 110,398 



Appendix A-1 

Montgomery County Public Schools 
Actual and Projected Enrollment: 2019-2020 to 2025-2026 

Preliminary 

Enrollment Projected Enrollment 

Grade Level & Program 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 

Prekindergarten 2,335 2,335 2,335 2,335 2,335 2,335 2,335 

Head Start 645 645 645 645 645 645 645 

Grades K-5 72,129 72,322 72,712 73,084 73,068 72,627 71,753 

Grades 6-8 37,720 38,103 38,359 38,220 38,312 38,815 39,371 

Grades 9-12 50,892 51,766 52,860 54,276 54,951 55,352 55,497 

Total K- 12 160,741 162,191 163,931 165,580 166,331 166,794 166,621 

Pre-K Special Education 1,718 1,718 1,718 1,718 1,718 1,718 1,718 

GRAND TOTAL 165,439 166,889 168,629 170,278 171,029 171,492 171,319 

Source: Montgomery County Public Schools, Department of Facilities Management, Division of Capital Planning. 
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Montgomery County Public Schools 
Actual and Projected Enrollment: 2019- 2020 to 2025-2026 

Preliminary 
Enrollment Projected Enrollment 

Grades 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 

Kindergarten 11 ,539 11 ,587 11 ,371 11 ,286 10,927 10,697 10,590 

Grade 1 11,884 12,013 12,032 11 ,877 11 ,840 11 ,539 11 ,358 
Grade 2 11,862 12,018 12,301 12,287 12,143 12,087 11,763 
Grade 3 12,050 11 ,999 12,194 12,492 12,467 12,322 12,230 
Grade 4 12,271 12,262 12,347 12,530 12,846 12,816 12,668 
Grade 5 12,523 12,443 12,467 12,612 12,845 13,166 13,144 

Grade 6 12,776 12,666 12,556 12,657 12,726 12,996 13,171 
Grade 7 12,586 12,892 12,782 12,637 12, 770 12,831 13,126 
Grade 8 12,358 12,545 13,021 12,926 12,816 12,988 13,074 

Grade 9 14,554 14,490 14,830 15,270 15,186 15,024 15,113 
Grade 10 1 3, 1 71 13,858 13,836 14,130 14,552 14,434 14,290 
Grade 11 11,714 11 ,804 12,421 12,456 12,773 13,179 13,033 
Grade 12 11 ,453 11 ,614 11 ,773 12,420 12,440 12,715 13,061 

K- 5 Total 72,129 72,322 72,712 73,084 73,068 72,627 71 ,753 
6--8 Total 37,720 38,103 38,359 38,220 38,312 38,815 39,371 
9- 12 Total 50,892 51,766 52,860 54,276 54,951 55,352 55,497 

K- 12 Total 160,741 162,191 163,931 165,580 166,331 166,794 166,621 

Prekindergarten 2,335 2,335 2,335 2,335 2,335 2,335 2,335 
Head Start 645 645 645 645 645 645 645 

Pre-K Special Education 1,718 1,718 1,718 1,718 1,718 1,718 1,718 

GRAND TOTAL 165,439 166,889 168,629 170,278 171 ,029 171,492 171,319 
.. . . . . 

Source : Montgomery County Public Schools, Departme nt of f ac1ht1es Management, D1v1S1on of Capital Planning . 
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Appendix A-3 

Montgomery County Public Schools Enrollment 
By Race Et me / h G roup: 1968-1969 to 2019-2020 

N ''I\< H:h,:i• an/ Ami · ,r~n lnd1 in ~I• .._or 
Scl'lool P1 · fa 1,11nd""r Al,l\o:. lr1 N1tiv, • W') o• more, ,v.,.,; Ac;1m Air' mAl"l'\f<•;··~n Hi~p~1•ir 

Yf'ar [rirolln'f>nl Per~-·rt [nrr•ltrT'l('nt P•rnn'. (r'r•1U-,1·nt Pr>rr ni CnrrilJr-·nt flff•snl [nr"llrt'k'nt 

1968--69 75 S5% 1,208 s5% 4,872 
1969-70 123 S5% 1 401 S5% 5 716 
1970-71 131 S5% 1,476 S5% 6,454 
1971-72 113 S5% 1,640 S5% 7,292 
1972-73 194 S5% 1,904 S5% 8,013 
1973-74 77 S5% 1,849 S5% 9,264 
1974-75 113 S5% 1,929 s5% 9,928 
197.S-76 122 s5% 2,438 s5% 10,578 
1976-77 822 s5% 3,758 S5% 11,012 
1977- 78 545 S5% 4,084 s5% 11,201 
1978-79 334 s5% 4,360 S5% 11,192 
1979- 80 209 S5% 4,774 s5% 11,648 
1980-81 187 s5% 5,598 5.7% 11,912 
1981-82 161 S5% 6,291 6.6% 12,175 
1982-83 156 S5% 6,791 7.3% 12,345 
1983-84 166 S5% 7,266 8.0% 12,714 
1984-85 136 S5% 8 024 8.7% 13 327 
1985-86 140 S5% 8,759 9.4% 13,765 
1986-87 142 S5% 9,471 10.0% 14,342 
1987- 88 194 s 5% 10,229 10.6% 14,984 
1988-89 223 S5% 10,960 11 .1% 15,900 
1989-90 294 S5% 11,565 11.5% 16,612 
1990-91 268 S5% 12,352 11.9% 17,721 
1991-92 293 S5% 12,983 12.1% 18,867 
1992-93 323 s5% 13,521 12.3% 19,938 
1993-94 397 S5% 14,014 12.4% 21,009 
1994-95 464 S5% 14,440 12.3% 22,170 
199.S-96 400 S5% 15,016 12.5% 23,265 
1996-97 440 S5% 15,384 12.6% 24,281 
1997-98 442 S5% 15,904 12.7% 25,420 
1998-99 428 S5% 16,380 12.8% 26,820 
1999--00 385 s5% 17 093 13.1% 27 490 
2000--01 407 S5% 17,895 13.3% 28,426 
2001--02 414 S5% 19,042 13.9% 28,928 
2002--03 428 S5% 19,765 14.2% 29,755 
2003-04 429 S5% 19,908 14.3% 30,736 
2004--05 396 S5% 20,118 14.4% 31,446 
2005-06 402 s5% 20,458 14.7% 31,816 
2006--07 418 S5% 20,452 14.8% 31,620 
2007--08 403 S5% 20,931 15.2% 31,597 
2008--09 399 s5% 21,551 15.5% 32,173 
2009-10 433 S5% 22,177 15.6% 32,883 
2010-11 82 s5% 233 s 5% 6,228 S5% 20,573 14.3% 30,720 
2011-12 95 s5% 256 S5% 6,519 s5% 20,984 14.3% 31,106 
2012- 13 88 s 5% 274 s5% 6,770 S5% 21,240 14.3% 31,714 
2013-14 86 s5% 272 s5% 6,969 S5% 21,742 14.4% 32,336 
2014-15 82 S5% 280 s 5% 7 202 s5% 21 832 14.2% 33 031 
201.S-16 68 S5% 275 s5% 7,483 s5% 22,217 14.2% 33,472 
2016-17 77 s5% 287 S5% 7,610 S5% 22,680 14.3% 33,902 
2017- 18 88 S5% 274 s5% 7,836 s5% 23,253 14.4% 34,620 
2018-19 112 s5% 300 S5% 7,931 S5% 23,325 14.3% 35,078 

Prelim, 2019-20 122 S5% 309 S5% 8,058 s5% 23,377 14.1% 35,442 
Source. Montgomery County Publtc Schools, Office of Shared Accountab,hty, 01v,s1on of Policy, Records. and Reporting. 
Notes: All Hispanic students, regardless of their race, are included under Hispanic enrollmen t. 

PiYc,·nt [nrollm<'rr r.,~,.,.n, 

S5% 1,673 S5% 
s5% 1 832 S5% 

5.1% 2,438 s5% 
5.8% 2,475 S5% 
6.3% 2,688 S5% 
7.3% 1,996 S5% 
8.0% 2,050 S5% 
8.7% 2,234 S5% 
9.4% 3,668 s5% 
9.9% 3,517 S5% 

10.4% 3,486 S5% 
11.4% 3,442 s5% 
12.1% 3,760 S5% 
12.7% 4,122 S5% 
13.3% 4,231 S5% 
14.0% 4,388 s5% 
14.5% 4,807 5.2% 
14.8% 5,273 5.7% 
15.2% 5,845 6.2% 
15.6% 6,376 6.6% 
16.1% 7,208 7.3% 
16.6% 8,199 8.2% 
17.1% 9,202 8.9% 
17.6% 10,189 9.5% 
18.1% 11,071 10.1% 
18.5% 12,260 10.8% 
18.9% 13,439 11.5% 
19.3% 14,437 12.0% 
19.8% 15,348 12.5% 
20.3% 16,502 13.2% 
21.0% 17,815 13.9% 
21 .0% 19 485 14.9% 
21.2% 21,731 16.2% 
21.1% 23,517 17.2% 
21.4% 24,915 17.9% 
22.1% 26,058 18.7% 
22.6% 27,011 19.4% 
22.8% 27,931 20.0% 
22.9% 28,582 20.7% 
22.9% 29,602 21.5% 
23.1% 30,738 22.1% 
23.2% 32,236 22.7% 
21.3% 36,433 25.3% 
21 .2% 38,102 26.0% 
21 .3% 39,651 26.7% 
21.4% 41,445 27.4% 
21.5% 43 761 28.4% 
21.4% 45,601 29.1% 
21.3% 47,855 30.1% 
21.4% 49,720 30.8% 
21 .6% 50,908 31.3% 
21.4% 53,669 32.4% 

\l'/hil~ 

rnrrllrrll;.n· r,.,rr,·nt 

113,621 93.6% 
115 899 92.7% 
114,845 91.6% 
114,687 90.9% 
114,113 89.9% 
112,990 89.5% 
110,299 88.7% 
106,900 87.4% 

98,370 83.6% 
93,278 82.8% 
88.058 82.0% 
82,446 80.4% 
77,386 78.3% 
72,838 76.2% 
68,994 74.6% 
66,496 73.0% 
65,410 71.3% 
64,934 69.9% 
64,660 68.5% 
64,488 67.0% 
64,228 65.2% 
63,589 63.4% 
64, 189 61.9% 
65,067 60.6% 
65,184 59.2% 
65,749 58.0% 
66,569 56.9% 
67,173 55.8% 
67,052 54.7% 
66,767 53.4% 
66,409 51.9% 
66236 50.7% 
65,849 49.0% 
64,931 47.5% 
64,028 46.1 % 
62,072 44.6% 
60,366 43.3% 
58,780 42.2% 
56,726 41.2% 
55,212 40.1% 
54,415 39.1% 
54,048 38.1% 
49,795 34.6% 
49,435 33.7% 
49,042 33.0% 
48,439 32.0% 
4 7,664 31.0% 
47,331 30.3% 
46,599 29.3% 
45,755 28.3% 
45,026 27.7% 
44,462 26.9% 

Due to federal and .state guidelines demographic characteristics of schools of ~ss than or equal to 5.0% arl! not n~ported in the data tables of Chapter Four. 
Beginning in the 2010-201 1 school year. changes in the reporting of race/ethnkity were made. These changes are reflected in the table, where "Two of more races" and 
•Native Hawaiian/Pacific Islander" are new categories and •American Indian/Alaskan Native• is an expanded category. 

Total 

[nrrllffi"rt 

121,449 
124 971 
125,344 
126,207 
126,912 
126,176 
124,319 
122,272 
117,630 
112,625 
107,430 
102,519 
98,843 
95,587 
92,517 
91,030 
91 704 
92,871 
94,460 
96,271 
98,519 

100,259 
103,732 
107,399 
110,037 
113,429 
117,082 
120,291 
122,505 
125,035 
127,852 
130 689 
134,308 
136,832 
138,891 
139,203 
139,337 
139,387 
137,798 
137,745 
139,276 
141,777 
144,064 
146,497 
148,779 
151,289 
153,852 
156,447 
159,010 
161,546 
162,680 
165,439 
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Appendix A-4 

Montgomery County Public Schools Annual Enrollment Change 
By Race/Ethnic Group: 1968-1969 to 2019-2020 

A,rr,~·,c-i 11 J ,in, Bin,, tt' 

Yhool • Yl' r l~l.v1d>- Alcl$i...1nN:1:,, - .o.ocr n"Of'l' r.-•e,i; Af.t.."tn A1•,r!ln J\m,-ria·:an f-< 'pJ•·j.~ \.',hit~ 
y, ' ~n, 111,,rr,• ~ 'n1" Enrollrnt"'lt "'""'' frYt>llrT'' ' Ct'i--'l Er· ,1irr, ,t . ~ng, frwdlmmt 

1968-69 75 1,208 4,872 
1969-70 123 48 1 401 193 5 716 
1970-71 131 8 1,476 75 6,454 
1971- 72 113 -18 1,640 164 7,292 
1972- 73 194 81 1,904 264 8,013 
1973-74 77 -1 17 1,849 -55 9,264 
1974-75 113 36 1,929 80 9,928 
1975- 76 122 9 2,438 509 10,578 
1976-77 822 700 3,758 1,320 11,012 
1977-78 545 -277 4,084 326 11,201 
1978-79 334 -211 4,360 276 11,192 
1979-80 209 -125 4,774 414 11,648 
1980-81 187 -22 5,598 824 11,912 
1981-82 161 -26 6,291 693 12,175 
1982-83 156 -5 6,791 500 12,345 
1983-84 166 10 7,266 475 12,714 
1984-85 136 -30 8 024 758 13 327 
1985-86 140 4 8,759 735 13,765 
1986-87 142 2 9,471 712 14,342 
1987-88 194 52 10,229 758 14,984 
1988-89 223 29 10,960 731 15,900 
1989-90 294 71 11,565 605 16,612 
1990-91 268 -26 12,352 787 17,721 
1991- 92 293 25 12,983 631 18,867 
1992-93 323 30 13,521 538 19,938 
1993-94 397 74 14,014 493 21,009 
1994-95 464 67 14,440 426 22,170 
1995- 96 400 -64 15,016 576 23,265 
1996-97 440 40 15,384 368 24,281 
1997-98 442 2 15,904 520 25,420 
1998-99 428 -14 16,380 476 26,820 
1999-00 385 -43 17 093 713 27 490 
2000-01 407 22 17,895 802 28,426 
2001--02 414 7 19,042 1,147 28,928 
2002--03 428 14 19,765 723 29,755 
2003-04 429 1 19,908 14 3 30,736 
2004--05 396 -33 20 118 210 31 446 
2005--06 402 6 20,458 340 31,816 
2006-07 418 16 20,452 -6 31,620 
2007--08 403 -15 20,931 479 31,597 
2008--09 399 -4 21,551 620 32,173 
2009-10 433 34 22, 177 626 32,883 
2010-11 82 82 233 -200 6,228 6,228 20,573 -1,604 30,720 
2011 -1 2 95 13 256 23 6,519 291 20,984 411 31,106 
2012-13 88 -7 274 18 6,770 251 21,240 256 31,714 
2013-14 86 -2 272 -2 6,969 199 21,742 502 32,336 
2014-1 5 82 -4 280 8 7 202 233 21 832 90 33,031 
2015-16 68 -14 275 -5 7,483 281 22,217 385 33,472 
2016-17 77 9 287 12 7,610 127 22,680 463 33,902 
2017-18 88 11 274 -13 7,836 226 23,253 573 34,620 
2018-19 112 35 300 13 7,931 321 23,325 645 35,078 

Pr,lim. 2019-20 122 34 309 35 8,058 222 23,377 124 35,442 
Source. Montgomery County Pubhc Schools, Office of Shared Accountab1hty, Orvmon of Po/IC)', Records, and Reporting. 
Notes: All H1spank students, regardSen of thtir r.1ce, are induded under Hispanic enroll~nt 

tl'lfl' Fo· II" ,, .,an,i, •·v ihr,1"\1 

1,673 113,621 
844 1 832 159 115,899 
738 2,438 606 114,845 
838 2,475 37 114,687 
721 2,688 213 114,113 

1,251 1,996 -692 112,990 
664 2,050 54 110,299 
650 2,234 184 106,900 
434 3,668 1,434 98,370 
189 3,517 -151 93,278 

-9 3,486 -31 88,058 
456 3,442 -44 82,446 
264 3,760 318 77,386 
263 4,122 362 72,838 
170 4,231 109 68,994 
369 4,388 157 66,496 
613 4 807 41 9 65 410 
438 5,273 466 64,934 
577 5,845 572 64,660 
642 6,376 531 64,488 
916 7,208 832 64,228 
712 8,199 991 63,589 

1,109 9,202 1,003 64,189 
1,1 46 10,189 987 65,067 
1,071 11,071 882 65,184 
1,071 12,260 1,189 65,749 
1,161 13,439 1,179 66,569 
1,095 14,4 37 998 67,173 
1,016 15,348 911 67,052 
1,139 16,502 1,154 66,767 
1,400 17,815 1,313 66,409 

670 19 485 1 670 66,236 
936 21,731 2,246 65,849 
502 23,517 1,786 64,931 
827 24,915 1,398 64,028 
981 26,058 1,14 3 62,072 
710 27 011 953 60,366 
370 27,931 920 58,780 

-196 28,582 651 56,726 
-23 29,602 1,020 55,212 

576 30,738 1,136 54,415 
710 32,236 1,498 54,048 

-2,163 36,433 4,197 49,795 
386 38,102 1,669 49,435 
608 39,651 1,549 49,042 
622 41,445 1,794 48,439 
695 43 761 2 316 47,664 
441 45,601 1,840 47, 331 
430 47,855 2,254 46,599 
718 49,720 1,865 45,755 

1,176 50,908 3,053 45,026 
822 53,669 3,949 44,462 

Beginring in the 2010-2011 school year, changes in the rtpOrting of race/ethnicity were made. These changl!S are reflected in the table. wht're "Two of more races• and 
"Nahv-e Hawa11an/ Pac1f1C Islander· are new categories and "American lnd1an/ A~skan Native· ,s an expanded catt>goty. 
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2,278 
-1,054 

-158 
-574 

-1,123 
-2,691 
-3,399 
-8,530 
-5,092 
-5,220 
-5,612 
-5,060 
-4,548 
-3,844 
-2,498 
-1 086 

-476 
-274 
-172 
-260 
-639 
600 
878 
117 
565 
820 
604 

-121 
-285 
-358 
-173 
-387 
-918 
-903 

-1,956 
-1,706 
-1 ,586 
-2,054 
-1,514 

-797 
-367 

-4,253 
-360 
-393 
-603 
-775 
-333 
-732 
-844 

-1,573 
-1,293 

~ )!,ii 

:•vrltmlYlt n1• ·'1· 

121,449 
124 971 3,522 
125,344 373 
126,207 863 
126,912 705 
126,176 -736 
124,319 -1,857 
122,272 -2,047 
117,630 -4,642 
112,625 -5,005 
107,430 -5, 195 
102,519 -4,911 

98,843 -3,676 
95,587 -3,256 
92,517 -3,070 
91,030 -1,487 
91 704 674 
92,871 1,167 
94,460 1,589 
96,271 1,81 1 
98,519 2,248 

100,259 1,740 
103,732 3,473 
107,399 3,667 
110,037 2,638 
113,429 3,392 
117,082 3,653 
120,291 3,209 
122,505 2,214 
125,035 2,530 
127,852 2,817 
130 689 2 837 
134,308 3,619 
136,832 2,524 
138,891 2,059 
139,203 312 
139 337 134 
139,387 50 
137,798 -1,589 
137,745 -53 
139,276 1,531 
141,777 2,501 
144,064 2,287 
146,497 2,433 
148,779 2,282 
151,289 2,510 
153 852 2 563 
156,4-4 7 2,595 
159,010 2,563 
161,546 2,536 
162,680 3,670 
165,439 3,893 
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MCPS Enrollment Forecasting 
The prediction of school enrollment involves the consideration 
of a wide rJnge of factors. The makeup of communities 1s the 
foremost consideration. In J.ddition. characteristics of schools, 
such as the programs offered and changes within school service 
areas (such as new housing). can influence enrollment. Economic 
activity at the local. regional, and national levels also influences 
the accuracy of enrollment forecasts. Developing a forecast that 
extends from 1 to 15 years requires assessment of current local 
events in light of broac.ler, long-term trends. Forecast accuracy 
varies depending on the geographic scope of the projection as 
well as its time span. Accuracy 1s greatest when enrollment 1s 

projected for large areas for the short-term (one or tvvo years in the 
future). Accuracy in forecJsts dimm1shes as the geographic JreJ 
projected becomes smaller and as the forecJst is made for more 
distant points in the future. Therefore, a one-year countyw1de 
forecast for tot1l enrollment for all schools will have less error than 
forecasts that extend further mto the future for individual schools. 

The MC:PS enrollment forecast is developed after an annual 
study of trends at the county and individual school levels. The 
grade enroll:11ent history of each school is compiled and updated 
annually. MCPS projections, prepared in the fall of every year, 
extend through the upcoming ten years for all schools and the 
fifteenth year m the future for secondary schools. The prelimi­
nary September enrollment at each school is used as the basis 
from which projections are developed. Enrollment pro1ect1ons 
Jre merely an estimate of future activity based on the historical 
dJtJ Jnd informJtion reviewed. As demonstrJted by the calcula­
tions over the past ten yeJrs. there can be constant variations in 
growth. Although these numbers can be highly accurate. it must 
be remembered that the num.bers are still a projection or est11r1ate. 
It 1s important to reassess these numbers on an annual basis and 
adjust capital and non-capital plans accordingly 

Dunng the 2017-2018 school year, the school system worked 
with an external consultan: to develop a new enrollment fore­
casting methodology. This new methodology allows staff to 
understand the different factors that affect student enrollment at 
the individual school level and will cillow the school system to 
identify trends Jnd prepare for adequate space as well as teJch­
ing staff and materials. The new methodology includes the fol­
lowmg four models: averJge percentage annual increu.se; cohort 
survival; lmear regression: and student-per-housing unit models. 
A weighted average is generated of these four models for each 
school to dt'.velop the enrol:ment projection. A brief description 
of each of the four models follows. 

Average Percentage 
Annual Increase Model 
This model calculates future school enrollment growth based on 
the historical average growth from year to year for each grade 
level. This simple model multiplies the historical averJge percent­
Jge increase ( or decrease) by the prior year's enrollment to project 
future enrollment estimates. 

Linear Regression Model 
This model uses a statistical approach to estimate an unknown 
future value of a vanable by performing calculations on known 
historical values. Once calculated, future values for different fu­
ture dates can be plotted along a "regression line"' or "trend line'" 
A "straight-line" regression model to estimate future enrollment 
wilucs. a model that finds the "best fit" based on the historical 
data is used. 

Cohort Survival Model 
This model cJlculates the growth or decline betvvren grade levels 
over a period of ten years based on the ratio of students who at­
tend each of the previous years, or the "survival rate''. This ratio 
is then applied to the incoming class to calculate the trends in 
that class as it ''moves" or graduates through the school system. 
The determination of future kindergarten enrollment estimates is 
critical, especially for projections exceedmg more than five years. 
A model based on the correlation between historical resident 
birth rates (natality rates) and historical kindergarten enrollment 
five years later is used. 

Students-Per-Household Model 
This model utilizes the estimated number of housing units as 
its base data.. Using the cluster level housing utut and student 
generation factors from the county, a projected enrollment for 
the cluster is generated. These projections are then divided up to 
individual schools in the cluster based on each schools' overall 
enroliment contribution to the total number of students in the 
cluster (by grade band K-5. 6-8, 9-12). 

Once each of these four base models has been calculated. a 
weighted average of each of the models is generated for each 
school. A weighted average provides an analysis to reflect all the 
trends observed in the historical data and the over-Jrching themes 
from the qualit.::itivc information gathered in this process. The 
weighted Jverage also works to maximize the strengths of each 
of the "base'' models. 

Because of the uncertainty that surrounds both short- and long­
range forecasts, M~PS forecasts are revised each fall. In addition, 
the one-year forecast 1s revised each spnng. The primary purpose 
of evaluating the upcommg school year forecast is to increase the 
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accuracy in making staffing decisions and to place relocatable 
classrooms where needed The evaluation assesses the enroll­
ment ch,:mge in each school from September, when the original 
forecast was made, to the nme of the spring revision. In areas of 
the county thJt are developing, an assessment of the nte of hous­
ing construction also is made. In some cases, administrative or 
Board of Education actions. such as a change in a school service 
area, also may affect enrollment changes. 

4 • Appendix C 

Continuous efforts arc underway to increase the accuracy of fore­
casting techniques. Advances continue in the use of computers 
for the retneval J.nd ,:malys1s of demogrJ.phic and facility planning 
dJtJ. The use of the county Geographic Information System (GIS) 
contains extensive demographic and land-use data that is usFd 
in the forecasting and facility planning processes. Ties betvveen 
MCPS planners, county planning agencies, the real estate and 
development communities, and community representatives en­
able an ongoing exchange of information relevant to forecasting. 
For example. the recent application of GIS leverages MCPS data 
and Montgome1y Planning data and allows direct measurement 
of pupil gcncrat10n rates. Thrs pooled knowledge is a valuable 
resource in the inherently difficult job of predicting the future. 
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Infrastructure Maintenance: Capital lmp_~~em~nts _Pro1iram 

24B systems 17 $177,381 $4,045,000 

142 each $95,727 $919,000 

1,540,500 sf 27,356 $168 $4,604,000 

1,301,500 sf 26,295 $61 $1,604,000 

25,203,703 sf 720,106 $6 $608,000 

25,203,703 sf 1,008,148 $18 $232,331 

25,203,703 sf 1,260,185 $18 $7,813,000 

620 systems 31 $228,888 $7,095,528 
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$0 
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$260,000 

$1,012,500 

$337,500 

$75,000 
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$817,000 
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$550,000 

$120,000 

$976,000 

$412,500 

$137,500 

$125,000 
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Higher 
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Higher 

Higher 
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$12,1a3,0001 5 

$4,322,000 5 

$28,430,000 3 

$8,451,0001 2 

4 

$44,724,000~ 

4 

$10,385,0001 5 

~ PlA Bulding Elevators 20 201 each 10 $317,000 $3,170,000 $1,000,000 $300,000 Higher $4,834,800 4 
R: Elevators 1--,---------+-----+--+----+---+-------,l-----+----,---+------+-------'--------'------+--

Handicap Lifts 15 109 each 7 $62,000 $434,000 $130,000 $175,000 Higher $600,000 4 

; 

!Ceiling I I 20 25,013,940 sf 1,250,697 $9 $13,464,000 $450,000 $375,000 Higher K= 
Pl.AR: Finishes !Floor I I 20 25,013,940 sf 1,250,697 $8 $12,806,000 $755,000 $305,000 Higher $114,693,000 2 

!Wall I I 10 54,823,547 sf 5,482,35_5_ $4 $3,972,000 $531,000 $250,000 HiJ!her 1 
~ System 35 25,013,940 sf 714,684 $13 $882,000 $25,000 $450,000 Higher $4,500,000 4 

PLAR: Plumbing (Non Restroom) 

41 

~ PlAR: 

43 
Equipment 

44 1 PLAR: Casework 

PlAR: 
45 All<titorium 

® 
@ 

fixtures 

Lockers 

Playground 

Seating,Stage 
Curtain 

25 25,013,940 

20 70 

20 570 

15 25,013,940 

20 25 

sf 

schools 
pieces or 
sy_stems 

sf 

each 

1,000,558 $14 $216,210 $25,000 $55,000 Higher $2,600,000 4 

4 $360,000 $2!_453,000 $425,000 $350,000 H~her $11,656,0001 2 

29 $41,463 $1,202,427 $425,000 $425,000 Higher $9,000,0001 2 

1,667,596 $2.24 $3,734,000 $110,000 $0 Higher $26,023,000 2 

2 $351,500 $703,000 $0 $0 Higher $3,850,000 2 
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20 10,376,000 sf Basketball 

30 66 each 
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30 900,000 If 

Baseball, soccer, 
20 280 fields Football 

45 167 schools 

25 286 each 

30 25,990,076 sf 

25 465 each 

20 1,019 each 

25 17,025 each 

20 3,117 rest-rooms 

Energy Mgt 
20 207 systems Svstem 

Roof 
20 17,013,988 sf Replacement 
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204,248 $12 $2,500,000 $1,985,000 $1,525,000 Higher $20,000,000 3 
-141,167 $12 $1,727,884 $235,000 $215,000 Higher $5,000,000 2 

100,000 $12 $1,224,000 $1,290,000 $1,130,000 Higher $8,000,000 1 

2 $128,000 $1,071,000 $0 $0 Higher $8,804,000 1 

0.3 $827,000 $248,100 $0 $0 Higher $2,800,000 3 

30,000 $17 $520,200 $90,000 $30,000 Higher $6,250,000 2 

14 $215,000 $3,010,000 $75,000 $0 Higher $16,350,000 2 

4 $50,000 $200,000 $616,000 $616,000 Same $8,750,000 2 

$608,564 $0 n/a 

$604,463 $602,561 nla 

$76,413,680 $345,700,800 
8 $300,000 $2,400,000 $2,400,000 $4,200,000 Higher E.g. 

735,000 $28 $20,580,000 $13,440,000 $20,520,000 Higher 5 
13 $175,000 $2,275,000 $1,400,000 $2,450,000 Higher 5 

28 $95,000 $2,660,000 $760,000 $1,330,000 Higher 5 

$27,915,000 $18,000,000 $28,500,000 Higher $125,580,269 5 

681 $865 $589,065 $1,700,000 $3,750,000 Higher $29,154,714 4 

156 $14,150 $2,207,400 $500,000 $1,250,000 Higher $5,194,000 2 

$2,796,465 $2,200,000 $5,000,000 $7,620,000 

10 $205,700 $2,057,000 $1,400,000 $2,760,000 $2,760,000 $7,619,167 4 

565,000 $22 $12,430,000 $9,500,000 $15,000,000 Higher $40,516, 785 5 

• •••••••a•&. La. a.&.. 111111111b •a.-.~.,.,., ., •· •· •1 .-., t//h,.. .... .. .., .. ~ ... ..-.. .-. .-. .... -. - -



Bethesda ES Addition 
(P652103) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Bethesda-Chevy Chase and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11f22/19 

Public Schools 

•-·ll·iiiiiifi·i-lllm•••111111i1Ji 
EXPENDITURE SCHEDULE ($ooos) 

Planning, Design and Supervision 1,200 1,200 612 400 188 
Site Improvements and Uli~ties 2,150 2,150 1,300 815() 

Construction 12,799 12,799 4,247 4,678 
Other 559 559 559 

TOTAL EXPENDITURES 16,708 16,708 612 5,947 6,275 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 16,708 16,708 612 5,947 6,275 

TOTAL FUNDING SOURCES 16,708 16,708 612 5,947 6,275 

APPROPRIATION AND EXPENDITURE DATA ($000sl 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure I Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

1,200 

14,949 

Year First Appropriation 

last FY's Cost Estimate 

3,874 

3,874 

3,874 

3,874 

Projections indicate that enrollment will exceed capacity by 92 seats or more by the end of the six-year planning period. An FY 2021 appropriation is requested for 
planning funds to begin the architechrral design for this addition project. This project is scheduled to be completed Septembers 2023. 



Bethesda-Chevy Chase/Walter Johnson Clusters ES (New) 
(P652104) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Bethesda-Chevy Chase and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11122/19 

Public Schools 

a+!MiiiiiiiH•i..a•••111•••11i 
Planning, Design and Supervision 1,195 

TOTAL EXPENDITURES 1,195 

G.O. Bonds 1,195 

TOTAL FUNDING SOURCES 1,195 

EXPENDITURE SCHEDULE ($000s) 

1,195 

1,195 

FUNDING SCHEDULE ($000s) 

1,195 

1,195 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

Year First Appropriation 

Last FY's Cost Estimate 

650 

650 

650 

650 

545 

545 

545 

545 

Projections indicate enrollment will exceed capacity for some of the elementary schools in the Bethesda-Chevy Chase and Walter Johnson clusters. Planning 
expenditures for a new elementary school arc progmmmed in the out-years of the requested FY 2021-2026 CIP. A completion date for this new elementary school 
will be considered in a future CIP. 



Clarksburg Cluster ES #9 (New) 
(P651901) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Clarksburg and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11/21/19 

Public Schools 

Planning Stage 

Di·Mhiiiiiifri-111••••••1111 
Planning, Design and Supervision 

Site Improvements and UtiNties 

Construction 

Other 

2,981 

4,410 

'29,770 

1,325 

TOTAL EXPENDITURES 38,486 

G.O. Bonds 38,486 

TOTAL FUNDING SOURCES 38,486 

EXPENDITURE SCHEDULE ($00Ds) 

1,192 1,789 

4,410 

2.9,770 

1,325 

895 
3,307 

954 

596 

1,103 

16,840 

1,325 

298 

11,976 

1,192 37,294 5,156 19,864 12,274 

FUNDING SCHEDULE ($000s) 

1,192 37294 5,156 19,864 12,274 

1,192 37,294 5,156 19,864 12,274 

OPERATING BUDGET IMPACT (Sooos) 

Maintenance 

Energy 

NET IMPACT 

1.568 

628 

2,196 

392 

157 

549 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

34,180 

1,325 

2,981 

2,981 

Year First Appropriation 

Last FY's Cost Estimate 

392 

157 

549 

392 

157 

549 

392 

157 

549 

FY20 

38,486 

The Clarksburg Master Plan allows for the development of up to 15,000 residential units. The plan includes five future elementary school sites. Little Bennett 
Elementary School opened in September 2006, William B. Gibbs, Jr. Elementary School opened in September 2009, and Wilson Wims Elementary School 
opened in September 2014. With continued t,>rowth in elementary school enrollment, another new elementary school is approved and scheduled to open September 
2019. Elementary enrollment continues to grow beyond the elementary schools in the cluster and the one scheduled to open in September 2019. Therefore, the 
Board of Education's requested FY 2019-2024 CIP included fonds for the opening of the next elementary school in this cluster. An FY 2019 appropriation was 
requested to begin planning this new school. This project was scheduled to be completed September 2021. However, due to fiscal constraint,;;, the County Cowicil 
delayed this project one year. An FY 2020 appropriation was approved to begin the planning of this new school. An FY 2021 appropriation is requested for 
construction fonding. This pr~iect is scheduled to be completed September 2022. 

COORDINATION 

Mandatoiy Referral - M-NC'PPC. Department ofEnviromnental Protection, Building Permits:, Code Review, Fire Marshall, Department ofTrnnsportation. 
Inspections, Sediment Control, Stonmvatcr Management. WSSC Pcnnits 



Cresthaven ES Addition 
(P651902) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Colesville-White Oak and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11/21/19 

Public Schools 

Planning Stage 

•+·Mi·iiiiiifl·i ......... iMii 
Planning, Design and Supervision 

Site Improvements and Utilities 

1,045 

1,950 

8,549 Construction 

Other 422 

TOTAL EXPENDITURES 11,966 

G.O. Bonds 

TOTAL FUNDING SOURCES 

11,966 

11,966 

EXPENDITURE SCHEDULE ($000s) 

339 700 

1,950 

8,549 

422 

254 

1,254 

1,321 

?1;7 

696 
2,569 

422 

85 

4,659 

339 11,627 2,829 4,054 4,744 

FUNDING SCHEDULE ($000s) 

339 

339 

11,627 2,829 4,054 4,744 

11,627 2,829 4,054 4,744 

OPERATING BUDGET IMPACT ($000s) 

Maintenance 

Energy 

NET IMPACT 

1?1; 

52 

188 

34 

13 

"" 
APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

10,TTT 

342 

847 

847 

Year First Appropriation 

Last FY's Cost Estimate 

34 

13 

47 

34 

13 

47 

34 

13 

47 

FY20 

9,466 

Projections indicate that enrollment at Jo Ann Le leek Elementary School at Broad Acres will exceed capacity throughout the six-year planning period. Due to site 
limitations. it would be difficult to expand the facility to meet the enrollment grm,..th needs. Therefore, to address the space deficit. feasibility studies were conduced 
during the 2016-2017 school year at Cresthavcn and Roscoe Nlx elementary schools (paired schools), to detennine if these schools can be expanded to address lhe 
space deficits at Jo Ann Lcleck Elementary School at Broad Acres. The Board of Education's requested FY 2019-2024 CIP included fanding for additions at both 
Cresthavcn and Roscoe Nix elementary schools to address the ovcmtilization at JoAnn Leleck Elementary School at Broad Acres. An FY 2019 appropriation wa<; 
requested to begin planning this addition. The project was scheduled to be completed September 2021. However. due to fiscal constraints, the County Council 
approved a one-year delay for this project. An FY 2020 appropriation was approved for planning funds. Due to escalating construction cost-.. along with identified 
site challenges uncovered during the planning phase of this project. additional fund'>, beyond the approved level of funding is requested in the FY 2021-2026 CIP. 
An FY 2021 appropriation is requested for construction funds. Tbis project is scheduled to be completed September 2022. 

COORDINATION 

Mandatory Referral - M-NCPPC. Department of Environmental Protection, Building Pennits:, Code Review, Fire Marshall, Department of Transportation, 
Inspections, Sediment Control. Stormwater Management, WSSC Permits 



Crown HS (New) 
(P651909) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Gaithersburg and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11/21/19 

Public Schools 

Planning Stage 

•-ei111111111n--111111•••••1111 
Planning, Design and Supervision 

Site Improvements and Utilities 

Construction 

Other 

6,306 

15,016 

110,680 

4,300 

TOTAL EXPENDITURES 136,302 

G.O. Bonds 

TOTAL FUNDING SOURCES 

136,302 

136,302 

EXPENDITURE SCHEDULE ($000•) 

1,522 4,784 1,891 1,761 1,132 

15,016 2,001 2,195 7,085 3,735 
110,680 1,983 12,028 52,359 29,310 15,000 

4,300 3,150 1,150 

1,522 134,780 3,892 5,939 20,245 59,244 30,460 15,000 

FUNDING SCHEDULE ($000s) 

1,522 

1,522 

134,780 3,892 5,939 20,245 59,244 30,460 15,000 

134,780 3,892 5,939 20,245 59,244 30,460 15,000 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

15,016 

6,306 

6.306 

Year First Appropriation 

Last FY's Cost Estimate 
FY20 

136,302 

High schools in the mid-county region will continue to be over capacity through the six-year planning period. TI1erefore, the Board of Education's requested FY 
2019-2024 CIP included fonding for a new high school in the mid-county region located on the Crown site in the City of Gaithersburg. An FY 2019 appropriation 
was requested to begin planning this new high school, Due to fiscal constraints, the County Cowicil approved a one-year delay for this project. During the Collllty 
Council's review of the FY 2019-2024 Amended CIP, the Council approved including the following language in this project to keep two clusters from going into 
housing moratoria in FY 2020: "Based on the Board of Education's proposed yearly spending in this project. the Council anticipates that Cro\\•TI HS will open in 
September 2024. The new school will relieve overcrowding by at least 150 students at Quince Orchard HS and by at least 120 students at Richard Montgomery 
HS." An FY 2020 appropriation wa-. approved for planning funds. An FY 2022 appropriation will be requested to begin the site work for this new high school. 
This new high school is scheduled to be completed September 2025. 

COORDINATION 

Mandatory Reforral-M-NCPPC', Department of Environmental Protection, Building Pem1its:, Code Review, Fire Marshall, Department of Transportation. 
Inspections. Sediment Control, Stonnwatcr Management, WSSC Pennits 



DuFief ES Addition/Facility Upgrade 
(P651905) 

Category 

Subcategory 

Plannlng Area 

Montgomery County Public Schools 

Individual Schools 

Gaithersburg and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11121/19 

Public Schools 

Planning Stage 

•+!Ml·iiii!IH·idll••••••--
Planning, Design and Supervision 

Site Improvements and Utilities 

Construction 

Other 

2,910 

4,411 

29,382 

1,325 

TOTAL EXPENDITURES 38,028 

G.O. Bonds 38,028 

TOTAL FUNDING SOURCES 38,028 

ExPENDITURE SCHEDULE ($000s1 

1,182 1,728 

4.411 

29,382 

1,325 

894 

2,308 

1,032 

536 

2,103 

14,fi61 

1,325 

296 

13,689 

1,182 36,846 4,234 18,625 13,987 

FUNDING SCHEDULE ($000s) 

1,182 36,846 4,234 18,625 13,987 

1,182 36,846 4,234 18,625 13,987 

OPERATING BUDGET IMPACT ($ooos1 

Maintenance 

Energy 

NET IMPACT 

272 

100 

372 

68 

25 

93 

APPROPRIATION AND EXPENDITURE DATA ($000s1 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

33,793 

1,325 

2,910 

2,910 

Year First Appropriation 

Last FY's Cost Estimate 

68 

25 

93 

68 

25 

93 

68 

25 

93 

FY19 

38,028 

Prqjections indicate that enrollment at Rachel Carson Elemcntaty School will exceed capacity by over 300 seats by the end of the six-year planning period. To 
address the overutilization at Rachel Carson Elementary School. the Board of Education approved the expansion of DuFief Elementary School. TI1ereforc, the Board 
of Education's requested FY 2019-2024 CIP included funding to provide capacity and facility upgrades at DuFief Elemcntaty School that will require not only 
additional cla<;srooms, but also rcconfif:,ruration of existing spaces and upgrades to building systems to accommodate the new sn1dent population. An FY 2019 
appropriation was requested to begin the planning for this project, with a scheduled completion date of September 2021. Hm1..-cver, due to fiscal constraints, the 
CoW1ty Council approved a one-year delay for this project, but maintained the FY 2019 planning fW1ds. An FY 2021 appropriation is requested for construction 
funds. This project is scheduled to be completed September 2022. 

COORDINATION 

Mandatory Refi::rral - M-NCPPC. Department of Environmental Protection, Building Pennits:, Code Review. Fire Marsllall, Depamnent of Transportation, 
Inspections. Sediment Control, Stomnvater Management, WSSC Permits 



Gaithersburg Cluster Elementary School #8 
(P651518) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Gaithersburg and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11/21/19 

Public Schools 

Planning Stage .,.,,,,,,,11t1•---------.. 
EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supervision 2,757 1,260 1,347 150 150 
Site Improvements and Utilities 5,850 5,850 4,550 1,300 
Construction 29,068 3,027 2,000 24,041 5,044 6,077 12,920 

Other 1,325 1,325 1,325 

TOTAL EXPENDITURES 39,000 4,287 3,347 31,366 9,744 8,702 12,920 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 37,839 3,435 3,038 31,366 9,744 8,702 12,920 

School Facilities Payment 1,161 852 309 

TOTAL FUNDING SOURCES 39,000 4,287 3,347 31,366 9,744 8,702 12,920 

OPERATING BUDGET IMPACT ($000s) 

Maintenance 272 68 
Energy 100 25 

NET IMPACT 372 93 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

29,891 

1,325 

7,784 

3,466 

4,318 

Year First Appropriation 

Last FY's Cost Estimate 

68 68 

25 25 

93 93 

68 

25 

93 

FY16 

26,000 

Elementary school student enrollment growth continues in the Gaithersburg Cluster and, therefore, several schools exceed their program capacities-Gaithersburg, 
Rosemont, Strawbcny Knoll, Summit Hall, and Washington Grove elementary schools. In April 2017, the Board of Education approved the construction of an 
addition at Gaithersburg Elementary School. A fca-.ibility study was conducted for the addition at Gaithersburg Elementary School and revealed a number of 
challenges. Based on those challenges, as well as the absence of a solution in the approved C'IP to address the overutilization at Rosemont and Strawbeny Knoll 
elementary schools, the Board of Education, on August 3 I, 2017, approved that a Site Selection Advisory Committee convene to evaluate potential elementary 
school sites in the Gaithersburg Cluster. On February 26, 2018. the :mperintendent of school supported the Site Selection Advisory Committee recommendation 
and recommended the City of Gaithersburg Kelley Parle site as the location for the new Gaithersburg Cluster Elementary School. On March 22. 2018, the Board of 
Education approved the superintendent of schools recommendation. It is likely that funding for this pmject will be adjusted next fall a-. part of the FY 2021-2026 
CIP process. An FY 2019 appropriation was approved to hcgin the planning for this new school. Funding requested in the FY 2021-2026 CIP reflects the 
expenditures needed for this nev,/ elementary school. An FY 2021 appropriation is requested for construction fund-.. This new school is scheduled to be completed 
September 2022. 



Highland View ES Addition 
(P652001) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Silver Spring and Vicinity 

Date Last Modified 

Administering Agency 

Status 

09/03/19 

Public Schools 

Planning Stage 

a+•Mi·iliififl·l-.------•■I 
EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supervision 775 301 474 2B9 185 
TOTAL EXPENDITURES ns 301 474 289 185 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 775 301 474 2B9 185 
TOTAL FUNDING SOURCES ns 301 474 289 185 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure I Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

775 

775 

Year First Appropriation 

Last FY's Cost Estimate 
FY20 

775 

Enrollment projections indicate that Highland View Elementary School \\ill exceed capacity by more than 114 seats by the end of the six-year planning period. A 
foa..-;ibility study for a classroom addition was conducted in FY 2010. An FY 2020 appropriation was approved to begin the architectural design for this addition 
project. A completion date for this project will be determined in a future ('IP. 



John F. Kennedy HS Addition 
(P651906) 

Category 

SubCategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Kensington-Wheaton 

Date Last Modified 

Administering Agency 

Status 

11125/19 

Public Schools 

Planning Stage .,.,,,,,,,,,u, ........ .. 
Planning, Design and Supervision 

Site Improvements and Utilities 

1,775 

5,956 

17,937 Construction 

Other 910 

TOT AL EXPENDITURES 26,578 

G.O. Bonds 26,578 

TOTAL FUNDING SOURCES 26,578 

EXPENDITURE SCHEDULE ($00Ds) 

9 

9 

1,291 

1,992 

535 

475 

3,964 

17,402 

910 

475 

964 

2,561 5,068 

910 

3,000 

9,773 

3,818 22,751 4,000 5,978 12,773 

FUNDING SCHEDULE ($000s) 

9 

9 

3,818 22.751 4,000 5,978 12,773 

3,818 22,751 4,000 5,978 12,773 

OPERATING BUDGET IMPACT ($000s) 

Maintenance 

Energy 

NET IMPACT 

348 

128 

476 

"' 
32 

119 

APPROPRIATION AND EXPENDITURE DATA ($00Ds) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

6,910 

19,668 

19,668 

Year First Appropriation 

Last FY's Cost Estimate 

"' 
32 

119 

"' 32 

119 

"' 32 

119 

FY19 

20,578 

In order to address the overutilization at the high school level in the Downcounty Consortium and at Walter Johnson High Scl100\, the Board of Education's 
requested FY 2019-2024 CIP included three capital projects to address the overutilization in these areas. The requested CIP includes an expansion of Northwood 
High School, the reopening of Charles W. Woodward Iligh SchooL and an addition at John F. Kennedy High School. Therefore. an FY 2019 appropriation was 
approved to begin planning for the addition at John F, Kennedy High School. An FY 2020 appropriation was approved for construction funds. Additional funding 
is requested in the FY 2021-2026 CIP beyond the approved fonding level to addn:ss site improvements needed at the school once the addition is complete. An FY 
2021 appropriation is requested to complete this project. This addition is scheduled to be completed September 2022. 

COORDINATION 

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Pennits:, COO.e Review, Fire Marshall, Department of Transportation. 
Inspections. Sedime111 Control, Stormwatcr Management, WSSC Permits 



Lake Seneca ES Addition 
(P652002) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Gem1antown and Vicinity 

Date Last Modified 

Administering Agency 

Status 

09/03/19 

Public Schools 

Planning Stage 

a+!Miiiiiififl,f-fll••••111 · 
EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supervision 875 401 474 314 160 

TOTAL EXPENDITURES 875 401 474 314 160 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 875 401 474 314 160 

TOTAL FUNDING SOURCES 875 401 474 314 160 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

875 

875 

Year First Appropriation 

Last FYs Cost Estimate 
FY20 

875 

Enrollment projections indicate that Lake Seneca Elementary School will exceed capacity by more than ! 73 scats by the end of the six-year planning period. A 
feasibility study for a classroom addition was conducted in FY 2014. An FY 2020 appropriation was approved to begin the architectural design for this addition 
project. A completion date for this project will be detennincd in a future CIP. 



Col. E. Brooke Lee MS Addition/Facility Upgrade 
(P651910) 

Category 

SubCategory 

Planning Area 

Montgomery County Pub~c Schools 

Individual Schools 

Kemp Mill-Four Comers and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11/21/19 

Public Schools 

Preliminary Design Stage 

Total Thru FY19 Eiiifri-llm••111• FY 26 Beyond 
6 Years 

EXPENDITURE SCHEDULE ($00Ds) 
Planning, Design and Supervision 3,921 1,024 1,721 1,176 784 392 
Site Improvements and Ulirities 8,927 6,695 2,232 2,232 
Construction 48,266 6,653 41,613 10,286 16,327 15,000 
Other 1,750 1.750 525 1,225 

TOTAL EXPENDITURES 62,864 1,024 15,069 46,771 13,827 17,944 15,000 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 62,864 1,024 15,069 46,771 13,827 17,944 15,000 
TOTAL FUNDING SOURCES 62,864 1,024 15,069 46,771 13,827 17,944 15,000 

OPERATING BUDGET IMPACT ($000s) 
Maintenance 510 102 102 
Energy 190 38 38 

NET IMPACT 700 140 140 

APPROPRIATION AND EXPENDITURE DATA ($000s) 
Appropriation FY 21 Request 
Appropriation FY 22 Request 
Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

5,000 

1,750 

56,114 

2,557 

53,557 

Year First Appropriation 

Last FY's Cost Estimate 

102 102 

38 38 

140 140 

102 

38 

140 

FY19 

57,864 

Projections indicate that enrollment at Col. E. Brooke Lee Middle School \viii exceed capacity by the end of the six-year planning period. The approved CIP 
included an addition for this school, a<; well as future expenditures for a revitali7..ation/expansion p~jcet. The addition pr~jeet also will require reconfiguration of 
existing spaces and building systems upgrades to accommodate the larger nwnbers of student-;. Therefore, the Board of Education's requested FY 2019-2024 CIP 
included that the scope of the addition pmject be expanded to include these infrastructure and system upgrades while construction is on-site to make better use of 
fiscal resources. An FY 2019 appropriation was approved to begin planning this addition and facility upgrades pmject. An FY 2020 appropriation was approved for 
construction funds. The requested FY 2021-2026 CIP reflect<; an expanded scope for this project from an addition/facility upgrade to a replacement project, taking 
nvo years to construct. Therefore. the completion date is updated to September 2022 to reflect the full project scope. An FY 2021 appropriation is requested for the 
balance of constn1ction funding. This project is scheduled to be completed September 2022. 

COORDINATION 

Mancfatory Referral - M-NCPPC. Department of Environmental Protection. Building Pcnnits:, Code Review, Fire Marshall. Department ofTrnnsportation. 
Inspections, Sediment Control, Stonnwater Management. WSSC Pcnnits 



Ronald McNair ES Addition 
(P651904) 

Category 

Sub Category 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Gennantown and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11/21/19 

Public Schools 

Planning Stage .,.,,,,,,,11t1•---------••11 
EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supervision 1,024 1,024 512 410 102 
Site Improvements and Utilities 1,976 1,976 1.482 ... 
Construction 7,913 7,913 2,956 1,166 
Other 400 4S() 4S() 

TOTAL EXPENDITURES 11,403 11,403 512 4,848 2,252 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 11,403 11,403 512 4,848 2,252 

TOTAL FUNDING SOURCES 11,403 11,403 512 4,848 2,252 

OPERATING BUDGET IMPACT ($000s1 

Maintenance 116 29 
Energy 44 11 

NET IMPACT 160 40 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

1,024 

9,889 

Year First Appropriation 

Last FY's Cost Estimate 

3,791 

3,791 

3,791 

3,791 

29 29 29 
11 11 11 

40 40 40 

11,403 

Enrollment projections indicate that enrollment at Rona!d McNair Elementary School \\ill exceed capacity by the end of the six-year planning period. An FY 2019 
appropriation was requested to begin the architectural design for this addition project This p~ject was scheduled to be completed September 2021. However, due to 
fiscal constraints. the County Council approved a one-year delay for this p~ject. The Board of Education. in the amended FY2019-2024 CIP, requested an FY 2020 
appropriation for planning funds. However. due to fiscal constraints, the County Council approved a one-year delay for this project. An FY 2021 appropriation is 
requested to begin the planning for this project. This prQjcct is scheduled to be completed September 2023. 

COORDINATION 

Mandatory Referral -M-NCPPC Department of Environmental Protection, Building Pem1its:. Code Review. Fire Marshall. Department ofTrnnsportation. 
Inspections. Sediment Control, Stonnwatcr Management. WSSC Pennits 



Thurgood Marshall ES Addition 
(P652003) 

Category 

Sub Category 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Gaithersburg and Vicinity 

Date Last Modified 

Administering Agency 

Status 

09/03/19 

Public Schools 

Planning Stage 

•--·Miiiiiiiifi·illll••111m•111•iiii 
EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supervision 630 310 320 225 95 

TOTAL EXPENDITURES 630 310 320 225 95 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 630 310 320 225 95 

TOTAL FUNDING SOURCES 630 310 320 225 95 

APPROPRIATION AND EXPENDITURE DATA (SOOOs) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure I Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

630 

630 

Year First Appropriation 

Last FY's Cost Estimate 

FY20 

630 

Enrollment projections indicate that Thurgood Marshall Elemental)' School will exceed capacity by more than 179 scats by the end of the six-year planning period. 
A feasibility study for a classroom addition was conducted in FY 2008. An FY 2020 appropriation was approved to begin the architectural design for this addition 
project. A completion date for this project will be detennincd in a future CIP. 



Montgomery Knolls ES Addition 
(P651709) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Kemp Mill-Four Comers and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11/21/19 

Public Schools 

Planning Stage 

•e11a;;ea11t1•--111••••••••• 
Planning, Design and Supervision 

Site Improvements and Utilities 

Construction 

Other 

TOTAL EXPENDITURES 

G.O. Bonds 

TOTAL FUNDING SOURCES 

Maintenance 

Energy 

NET IMPACT 

546 

4,345 

5,436 

278 

10,605 

10,605 

10,605 

EXPENDITURE SCHEDULE ($000s) 

546 

18 1,327 3,000 3,000 

2,992 2,444 2,444 

278 

564 4,597 5,444 5,444 

FUNDING SCHEDULE ($000s) 

564 

564 

4,597 

4,597 

5,444 5,444 

5,444 5,444 

OPERATING BUDGET IMPACT ($ooos) 

354 
144 

498 

SJ 

24 

83 

SJ 

24 

83 

SJ 

24 

83 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

4,000 

6,605 

6,605 

Year First Appropriation 

Last FY's Cost Estimate 

SJ 

24 

83 

SJ 

24 

83 

SJ 

24 

83 

FY16 

6,605 

A comprehensive capacity sn1dy to address overntilization at several clcmcntary schools in the lower section ofthc Dov.mcounty Consortium was conducted during 
the 2014-2015 school year. This capacity sn1dy included the following schools: East Silver Spring. Forest Knolls, I Iighland View, Montgomery Knolls, New 
Hampshire Estates, Oak View. Takoma Park. Pine Crest, Piney Branch, Rolling Terrace. Sligo Creek, and Woodlin elementary schools. As a result of the capacity 
study, it wm; detcm1incd that a four cla<;sroom addition pr~ject would be constructed at Montgomery Knolls Elementary School to relieve the overntili7.ation at 
Forest Knolls Elementary School. An FY 2017 appropriation was approved to begin the planning for this addition. An FY 2019 appropriation wa....:; approved for 
construction f Wlds. An FY 2020 appropriation wa..:; approved for the balance of funding for this addition. The FY 2021-2026 CIP includes additional funding for this 
project beyond the approved level of funding. An FY 2021 appropriation is requested to complete this constrnction project. This project is scheduled to be 
completed September 2020. 

COORDINATION 

Mandatory Referral - M-NCPPC Department of Environmental Protection Building Pcnnits ('ode Review Fire Marshal Department of Transportation Inspections 
Sediment Control Stonnwatcr Management WSSC Pennits. 



Roscoe Nix ES Addition 
(P651903) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Silver Spring and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11/21/19 

Public Schools 

Planning Stage 

•-·Miiiiiiiifl·l-ll•m•m-111111111 
Planning, Design and Supervision 

Site Improvements and Utilities 

Construction 

Other 

1,428 

2,340 

12,262 

342 

TOTAL EXPENDITURES 16,372 

G,O. Bonds 

TOTAL FUNDING SOURCES 

16,372 

16,372 

EXPENDITURE SCHEDULE ($DOOsJ 

236 1,192 fiT7 456 59 

2,340 2,105 235 

12,262 999 6,073 5,190 

342 342 

236 16,136 3,781 7,106 5,249 

FUNDING SCHEDULE ($000s) 

236 

236 

16,136 3,781 7,106 5,249 

16,136 3,781 7,106 5,249 

OPERATING BUDGET IMPACT ($000s) 

Maintenance 

Energy 

NET IMPACT 

212 

00 

292 

53 

>J 

73 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

15,440 

342 

590 

590 

Year First Appropriation 

Last FY's Cost Estimate 

53 

>J 

73 

53 

>J 

73 

53 

>J 

73 

FY20 

6,372 

Projections indicate that enrollment at JoAnn Lclcck Elementary School at Broad Acres will exceed capacity throughout the six-year planning period. Due to site 
limitations. it would be difficult to expand the facility to meet the enrollment growth need<;. Therefore, to address the space deficit. feasibility studies were conduced 
during the 2016-2017 school year at Cresthaven and Roscoe Nix elementary schools (paired schools), to detennine if these schools can be expanded to address the 
space deficits at JoAnn Lclcck Elementary School at Broad Acres. The Board of falucation's requested FY 2019-2024 CIP included funding for additions at lx)th 
Cresthaven and Roscoe Nix elementary schools to address the ovcrntilization at JoAnn Leleck Elementary School at Broad Acres. An FY 2019 appropriation was 
requested to begin planning this addition. The project was scheduled to be completed September 2021. However, due to fiscal constraint<;, the County Council 
approved a one-year delay for this project. An FY 2020 appropriation was approved for planning funds. Due to escalating construction cost<;, along with identified 
site challenges uncovered during the planning phase of this project. additional funds, beyond the approved level of fonding, is requested in the FY 2021-2026 CIP. 
An fY 2021 appropriation is requested for construction funds.This project is scheduled to be completed September 2022. 

COORDINATION 

Mandatory Referral-M-NCPPC, Department of Environmental Protection, Building Pennits:, Code Rcvie\v, Fire Marshall, Department of Transportation. 
Inspections. Sediment Control. Stonnwater Management. WSSC Permits 



Northwood HS Addition/Facility Upgrades 
(P651907) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Kemp Mill•Four Corners and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11/22119 

Public Schools 

Planning Stage •. ,.,,,,,,,.,1,1-111••--•-1111 
Planning, Design and Supervision 

Site Improvements and Utilities 

9,873 

17,267 

106,656 Construction 

Other 4,560 

TOTAL EXPENDITURES 138,356 

G.O. Bonds 138,258 

School Facilities Payment 9B 

TOTAL FUNDING SOURCES 138,356 

EXPENDITURE SCHEDULE ($000s) 

28 4,990 4,855 2,068 2,287 9)'.) 

17,267 7,387 6,985 

106,656 2,248 27,634 

4,560 

28 4,990 133,338 2,068 11,922 35,119 

FUNDING SCHEDULE ($000s) 

28 4,892 133,338 2,068 11,922 35,119 

9B 

28 4,990 133,338 2,068 11,922 35,119 

APPROPRIATION AND EXPENDITURE DATA ($000sl 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

17,267 

9,873 

9,873 

Year First Appropriation 

Last FY's Cost Estimate 

2,895 

48,414 

1,135 

52,444 

52,444 

52,444 

25,106 

3,425 

28,531 

28,531 

28,531 

3,254 

3,254 

3,254 

3,254 

FY19 

123,356 

In order to address the ovcrutilization at the high school level in the Down county Consortium and at Walter Johnson High School, the Board of Education's 
appmved FY 2019-2024 CIP included three capital projects to address the overutilintion in these areas. The approved CIP includes an expansion of Northwood 
High School, the reopening of Charles W. Woodward High School, and an addition at John F. Kennedy High School. TI1e expansion of Northwood High school 
would increase the capacity to a 2,700 student capacity. The expansion of approximately 1,200 seats will require not only additional classrooms, but also 
reconfiguration of existing spaces and upgrades to building systems to accommodate the nev; student population. Therefore, an FY 2019 appropriation was appmved 
to begin planning for this expansion and facility upgrade. On March 25, 2019, the Board of Education approved that this project would be constmcted with students 
off-site and that Northwood High School operate at the Charles W. Woodward High school as a temporary holding facility during the construction period. Therefore, 
based on the Board's approval, this addition and facility upgrade is scheduled to be completed September 2025. Additional funding is included in the requested FY 
2021-2026 CIP for thb construction pr(~ject. An FY 2022 appropriation will be requested to begin the site work for this pn~iect This project is scheduled to be 
completed September 2025. 

COORDINATION 

Mandatory Referral -M-NCPPC. Department of Environmental Protection, Building Pennits:, Code Review. Fire Marshall, Department ofTransportatimL 
Inspections. Sediment Control, Stonnwater Management. WSSC Pennlts 



William T. Page ES Addition 
(P652105) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Colesville-White Oak and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11f22/19 

Public Schools 

••·Ml·iiiiiifl·l-ll••111111111Di.Ni 
EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supervision 1,715 1,715 1,000 550 165 
Site Improvements and Utilities 3,920 3,920 1,247 1,212 1,461 

Construction 14,188 14,188 698 6,930 

Other 791 791 791 

TOTAL EXPENDITURES 20,614 20,614 2,247 2,460 9,347 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 20,614 20,614 2,247 2,460 9,347 

TOTAL FUNDING SOURCES 20,614 20,614 2,247 2,460 9,347 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

1,715 

18,108 

Year First Appropriation 

Last FY's Cost Estimate 

6,560 

6,560 

6,560 

6,560 

In September 2018. the Spanish Immersion Program that was located at Rolling Terrace Elementary School was relocated to William T. Page Elementary School. 
Projections indicate that enrollment will exceed capacity by 92 seats or more by the end of the six-year period. An FY 2021 appropriation is requested to begin the 
architectuml planning and design for this addition project. This project is scheduled to be completed September 2023. 



Parkland MS Addition 
(P651911) 

Category 

Subcategory 

Plannlng Area 

Montgomery County Public Schools 

Individual Schools 

Aspen Hill and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11/22/19 

Public Schools 

Planning Stage •+•1111-es1tH·--R1•••••••·•• EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supervision 1,240 1,240 496 372 248 
Site Improvements and Utilities 2,107 2,107 1,080 5Z7 
Construction 10,401 10,401 1,580 7,281 
Other 800 800 '2fJ7 

TOTAL EXPENDITURES 14,638 14,638 - 3,032 8,323 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 14,638 14,638 496 3,032 8,323 

TOTAL FUNDING SOURCES 14,638 14,638 - 3,032 8,323 

OPERATING BUDGET IMPACT ($000sl 

Maintenance 232 58 
Energy 88 22 

NET IMPACT 320 80 

APPROPRIATION AND EXPENDITURE DATA ($000s1 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure I Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

1,240 

12,508 

Year First Appropriation 

Last FY's Cost Estimate 

124 

500 

1,540 

623 

2,787 

2,787 

2,787 

58 58 58 

22 22 22 

80 80 80 

14.638 

Projections indicate that enrollment at Parkland Middle School will exceed capacity by 180 scats by the end of the six-year planning period. Therefore, the Board of 
Education's requested FY 2019-2024 CIP included funds for an addition proje1."t at this school. An FY 2019 appropriation was requested to begin planning this 
project. This project was scheduled to be completed September 2021. However, due to fiscal constraints. the County Council approved a one-year delay for this 
project. The Board of Education. in the amended FY 2019-2024 CIP, requested an FY 2020 appropriation for planning funds. Due to fiscal constraints, the County 
Council approved a one-year delay for this project. An FY 2021 appropriation is requested for planning fund,;;. 1l1is project is scheduled to be completed September 
2023. 

COORDINATION 

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Pcnnits:, Code Review, Fire Marshall, Department ofTnmsportation, 
Inspections, Sediment Control, Stonnwater Management, WSSC Pcm1its 



Pine Crest ES Addition 
(P651708) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Kemp Mill-Four Comers and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11122/19 

Public Schools 

Planning Stage 

■·E·Miiiiiiiil·illlil-----••111 
Planning, Design and Supervision 

Site Improvements and Utilities 

Construction 

Other 

TOTAL EXPENDITURES 

G.O. Bonds 

TOTAL FUNDING SOURCES 

Maintenance 

Energy 

NET IMPACT 

EXPENDITURE SCHEDULE ($000s) 

703 703 

1,411 280 1,131 

6,261 5,635 626 626 

248 248 

8,623 983 7,014 626 626 

FUNDING SCHEDULE ($000s) 

8,623 983 7,014 626 626 

8,623 983 7,014 626 626 

OPERATING BUDGET IMPACT ($000s) 

546 

216 

762 

91 

36 

127 

91 

36 

127 

91 

36 

127 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

8,623 

8,623 

Year First Appropriation 

Last FY's Cost Estimate 

91 

36 

127 

91 

36 

127 

91 

36 

127 

FY16 

8,623 

A comprehensive capacity study to address overutilization at several elementary schools in the lower section of the Downcounty Consortium was conducted during 
the 2014-2015 school year. This capacity study included the following schools: East Silver Spring, Forest Knolls, Highland View. Montgomery Knolls, New 
Hampshire Estates, Oak View. Takoma Park, Pinc Crest, Piney Branch, Rolling Terrace. Sligo Creek and Woodlin elementary schools. As a result of the capacity 
study it was determined that a nine classroom addition project would be constructed at Pinc Crest Elementary School to relieve the overutili7.ation at Forest Knolls 
and Pinc Crest elementary schools. An FY 2017 appropriation was approved to begin the planning for this addition. An FY 2019 appropriation was approved for 
construction funds. An FY 2020 appropriation wm; approved for the balance of funding for this addition. This project is scheduled to be completed September 2020. 



Piney Branch ES Addition 
(P651707) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Silver Spring and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11/22/19 

Public Schools 

Planning Stage 

ll·Eliifiiiii+illa-----••·■• 
TOTAL EXPENDITURES 

TOT AL FUNDING SOURCES 

Maintenance 

Energy 

NET IMPACT 

EXPENDITURE SCHEDULE ($000s) 

FUNDING SCHEDULE ($000s) 

OPERATING BUDGET IMPACT ($000s) 

120 

45 

165 

24 

9 

33 

24 

9 

33 

APPROPRIATION AND EXPENDITURE DATA tsooos) 
Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

(4,211) 

4,211 

4,211 

Year First Appropriation 

Last FY's Cost Estimate 

24 

9 

33 

24 

9 

33 

24 
9 

33 

FY19 

4,211 

A comprehensive capacity study to address ovcrutili7.ation at several elementary schools in the lower section of the Downcounty Consortium \Vas conducted during 
the 2014-2015 school year. This capacity study included the following schools: East Silver Spring, Forest Knolls, Highland View, Montgomery Knolls, New 
Hampshire Estates. Oak Vic\v, Takoma Park. Pine Crest, Piney Branch ,Rolling Terrace. Sligo Creek and Woodlin elementary schools. Based on revised 
enrollment pr~jections. enrollment at Piney Branch Elementary Sch(:X)! will exceed 125 scats by the end of the six-year planning period. Piney Branch Elementary 
School is located on the smallest site in the county at 1.9 acres and there is little to no room for relocatable classrooms to acconunodate overutilization at the 
school. Therefore. the Board of Education's Requested FY2017-2022 CIP included a five classroom addition for this school to address the space deficit. The County 
Council's adopted FYZOl 7-2022 C'IP includes funding for this pn~ject, with planning to begin in FY 2019. An FY 2019 appropriation was apprnved to begin 
planning this addition. An FY 2020 appropriation was approved for construction flm<ls. During the planning and design phase ofthis project, it was <letennined that 
there were a number of challenges, including site constn1int-. to complete this project. The KFJ assessment for this facility also points to the need for a 
comprehensive facility upgrades. Therefore, the requested FY 2021-2026 CIP removes the approved expenditures for this addition project and instead, identifies 
Piney Branch Elementary School a-. part of the next set of schools in the Major Capital Projects project. 1l1e requested FY 2021-2026 CIP docs not include any 
expenditures for this project; however, future expenditures will be considcn.,'<1 as part of the next ll.111 CIP cycle. 

COORDINATION 

Mandatory Referral - M-NCPPC Department of Environmental Protection Building Permits Code Review Fire Marshal Department of Transportation Inspections 
Sediment Control Stonnwater Management WSSC Pennits. 



Thomas W. Pyle MS Addition 
(P651705) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Bethesda-Chevy Chase and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11/26/19 

Public Schools 

Planning Stage .,.,,.,,,1tfri-fll ______ ,,,1 
EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supervision 1,426 1,426 

Site Improvements and Utilities 4,122 4,122 

Construction 18,466 2,359 16,107 9,357 6,750 

Other 1,100 1,100 1,100 

TOTAL EXPENDITURES 25,114 7,907 17,207 10,457 6,750 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 25,114 7,907 17,207 10,457 6,750 

TOTAL FUNDING SOURCES 25,114 7,907 17,207 10,457 6,750 

OPERATING BUDGET IMPACT 1sooos) 
Maintenance 920 184 184 

Energy 370 74 74 

NET IMPACT 1,290 258 258 

APPROPRIATION AND EXPENDITURE DATA 1sooos) 
Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

25,114 

25,114 

Year First Appropriation 

Last FY's Cost Estimate 

184 184 184 

74 74 74 

258 258 258 

25,114 

Projections for Thomas Pyle Middle School indicate that enrollment will exceed capacity by 150 seats or more throughout the six-year planning period. An FY 
2015 appropriation was approved in the Building Modifications and Program Improvements project for the planning and constrnction of a third auxiliary 
gymnasium. However due to the space de[icit at the school and the need for additional cafeteria space an FY 2016 appropriation was approved for a feasibility study 
to detennine the scope and cost for an addition and core improvements to this school. An FY 2017 appropriation was approved to begin the planning for this 14 
classroom addition. The Board of Education's requested FY 20I9-2014 CIP included an increase to the approved expenditures for core improvements that will 
address the projected student cnrolhncnt including a larger cafeteria and additional programmatic/teaching spaces. An FY 2019 appropriation was approved for 
construction funds. An FY 2020 appropriation was approved for the balance of funding for this addition. The project is scheduled to be completed September 2020. 

COORDINATION 

MandatOl)' RctCITlll - M-NCPPC Department of Environmental Protection Building Pennits Code Review Fire Marshal Department of Transportation Inspections 
Sediment Control Stom1water Management WSSC Pcnnits. 



Silver Spring International MS Addition 
(P651912) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Silver Spring and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11122/19 

Public Schools 

Planning Stage 

•+i1,1111111t1•--11••••••1111 
Planning, Design and Supervision 

Site Improvements and Utiities 

Construction 

Other 

3,010 

5,799 

25,131 

1,200 

EXPENDITURE SCHEDULE ($000s) 

380 1,527 1,103 702 

2,349 3.450 1.450 

884 24,247 5,834 

1,200 380 
TOTAL EXPENDITURES 35,140 380 4,760 30,000 8,346 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 35,140 380 4,760 30,000 8,346 

TOTAL FUNDING SOURCES 35,140 380 4,760 30,000 8,346 

OPERATING BUDGET IMPACT ($000s) 

Maintenance 292 
Energy 108 

NET IMPACT 400 

401 

2.000 

7,413 

840 

10,654 

10,654 

10,654 

73 

Z1 

100 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

35,140 

35,140 

Year First Appropriation 

Last FY's Cost Estimate 

11,00'.l 

11,000 

11,000 

11,000 

73 

Z1 

100 

73 

Z1 

100 

73 

Z1 

100 

FY19 

35,140 

Projections indicate that enrollment at Silver Spring International Middle School is increasing and will exceed capacity throughout the six-year planning period. In 
addition to the enrollment grmvth. the gymnasiums and locker rooms arc located in a separnte building. dmm a steep hill, which impa(...is the accessibility and 
administration of the physical education program at the school. Also. the construction of the Purple Linc will impact the school site and outdoor programmatic 
spaces that will need to be addressed. Therefore. the Board of Education's requested FY 2019-2024 CIP included funding for an addition at this school. An FY 2019 
appropriation was approved to begin the planning for this project. An FY 2020 appropriation was approved for construction funds. This addition pr~jcct not only 
will affect the middle school. but also the Sligo Creek Elementary School, since both are on the same site. After considering a nwnber of factors including the cost 
and operational considerations for this project, the requested FY 2021-2026 CIP includes a one-year delay of this project to allow the school system and the school 
community an opportunity to explore additional options to address the capacity need, at both schools, as well as the programmatic needs at the middle school. 
This project. with the one-year delay, is scheduled to be completed September 2023. 

COORDINATION 

Mandatory Referral -M-NCPPC, Department of Environmental Protection, Building Pcnnit,:, Code Review, Fire Marshall, Department ofTrnnsportation. 
Inspections. Sediment Control, Stonnwater Management, WSSC Pennits 



Takoma Park MS Addition 
(P651706) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Takoma Pan< 

Date Last Modified 

Administering Agency 

Status 

09/03/19 

Public Schools 

Planning Stage 

a-iiiiiiiiiifri-lil-----••tM1I 
Planning, Design and Supervision 

Site Improvements and Utilities 

Construction 

Other 

TOTAL EXPENDITURES 

G.O. Bonds 

TOTAL FUNDING SOURCES 

Maintenance 

Energy 

NET IMPACT 

EXPENDITURE SCHEDULE ($000s) 

1,954 1,954 

5,465 247 3,957 1,261 1,261 

16,843 8,897 7,946 7,946 

924 924 

25,186 2,201 13,778 9,207 9,207 

FUNDING SCHEDULE ($000s) 

25,186 2,201 13,778 9.207 9,207 

25,186 2,201 13,778 9,207 9,207 

OPERATING BUDGET IMPACT ($000s) 

1,344 

534 

1,878 

224 

89 

313 

224 

89 

313 

224 

89 

313 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

25,186 

25,186 

Year First Appropriation 

Last FY's Cost Estimate 

224 

89 

313 

224 

89 

313 

224 

89 

313 

25,186 

Projections indicate enrollment at Takoma Park Middle School will exceed capacity by 150 seats or more by the end of the six-year period. An FY 2017 
appropriation was approved to begin the planning for this 25 classroom addition. An FY 2019 appropriation wa,; approved fix construction fond-;. An FY 2020 
appropriation was approved for the balance of funding for this addition. This pn~iect is scheduled to be completed by September 2020. 

COORDINATION 

Mandato!)' Referral - M-NCPPC Department of Environmental Protection Building Pennits Code Review Fire Marshal Department ofTrnnsportation Inspections 
Sediment Control Stormwater Management WSSC Pem1its. 



Watkins Mill HS Early Childhood Center 
(P652106) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Gaithersburg and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11122/19 

Public Schools 

a+!Ml·iiii!id·l-llllll•lll•••1a1 
EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supervision 1,220 1,220 950 200 70 
Site Improvements and Uti~lies 2,250 2,250 1,050 1,200 
Construction 9,225 9,225 4295 4,930 
Other 805 805 805 

TOTAL EXPENDITURES 13,500 13,500 2,000 6,500 5,000 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 13,500 13,500 2,000 6,500 5,000 

TOTAL FUNDING SOURCES 13,500 13,500 2,000 6,500 s,ooo 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

1,220 

12,280 

Year First Appropriation 

Last FY's Cost Estimate 

Early childhood programs in MCPS arc targeted to children and families aftCctcd by poverty, including children with disabilities, and provides them \\'1th additional 
time to acquire literacy. mathematics. and social/emotional skills for success in school and later learning in life. In MCPS. 65 elementary schools haYe locally 
fonded PreKindergarten and/or federally funded Head Start classes. MCPS also has two regional early childhood centers, one in Silver Spring and the other in 
Gaithersburg. The requested FY 2021-2026 CIP includes another early childhood center located at Watkins Mill I Iigh School. An FY 2021 appropriation is 
rcqucstt.xl to begin planning for this project. This project is scheduled to be completed September 2022. 



Westbrook ES Addition 
(P652107) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Bethesda-Chevy Chase and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11/25/19 

Public Schools 

a+!M#iliiiifrl-ll•-•111•11111111 
EXPENDITURE SCHEDULE ($00Ds) 

Planning, Design and Supervision 618 618 376 242 
Construction 3,563 3,563 2,117 1,446 
Other 210 210 210 

TOTAL EXPENDITURES 4,391 4,391 376 2,569 1,446 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 4,391 4,391 376 2,569 1,446 

TOTAL FUNDING SOURCES 4,391 4,391 376 2,569 1,446 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

4,181 

210 

Year First Appropriation 

Last FY's Cost Estimate 

Projections indicate that enrollment will exceed capacity throughout the six-year planning period at Somerset Elementary School. Due to the small site size and site 
limitations at Somerset Elementary School, an addition at Westbn.x)k Elementary School is requested to relievt! the overutilization at Somerset Elementary School. 
When Westbrook Elementary School was modernized, a classroom shell \Vas included in the construction project. This request is to build-out the classroom shell 
to accommodate students from Somerset Elementary School. An FY 2021 appropriation is requested for the build-out of the classroom shell. TI1is project is 
scheduled to be completed September 2021. 



Walt Whitman HS Addition 
(P651704) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Bethesda-Chevy Chase and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11122/19 

Public Schools 

Planning Stage 

•+·Mi·illiiid·l-11••••••1111 
Planning, Design and Supervision 

Site Improvements and Utilities 

Construction 

Other 

1,817 

3,954 

23,588 

1,218 

TOTAL EXPENDITURES 30,577 

G.O. Bonds 30,577 

TOTAL FUNDING SOURCES 30,577 

EXPENDITURE SCHEDULE ($0005) 

1,008 

1,008 

809 

3,954 

4,294 19,294 

1,218 

8,762 

1,218 

10,532 

9,057 20,512 9,980 10,532 

FUNDING SCHEDULE ($000s) 

1,008 

1,008 

9.057 

9,057 

20,512 9,980 

20,512 9,980 

10,532 

10,532 

OPERATING BUDGET IMPACT ($000s) 

Maintenance 

Energy 

NET IMPACT 

1,045 

420 

1,465 

209 

81 

293 

209 

81 

293 

APPROPRIATION AND EXPENDITURE DATA ($OOOsJ 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

4.218 

26,359 

3,162 

23,197 

Year First Appropriation 

Last FY's Cost Estimate 

209 

81 

293 

209 

81 

293 

209 

81 

293 

FY16 

27,577 

Prqjections indicate enrollment at Walt Whitman High School will exceed capacity by 200 seats or more by the end of the six-year period. The Board of 
Education's Requested FY 2017-2022 CIP included funding for an addition to this school. with planning to begin in FY 2017. Due to fiscal constraints. the County 
Council's adopted fY 2017-2022 CIP includes a one year delay for this project. An FY 2018 appropriation was approved to begin the planning for this addition. 
The Board of Education's requested FY 2019-2024 CIP included an increase to the approved expenditures to increase the scope of this project to address core 
improvements for the pr~jcctcd student enrollment. An FY 2019 appropriation was approved for planning funds. An FY 2020 appropriation was approved for 
construction funds. Additional funding is requested in the FY 2021-2026 CIP to complete this project. An FY 2021 appropriation is requested for the balance of 
funding. This project is scheduled to be completed September 2021. 

COORDINATION 

Mandatoiy RctCrral - M-NCPPC Deparnnent of Environmental Protection Building Pennits Code Review Fire MaThhal Department of Transportation Inspections 
Sediment Control Stonnwatcr Management WSSC Pcm1its. 



Charles W. Woodward HS Reopening 
(P651908) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Rockville 

Date Last Modified 

Administering Agency 

Status 

11/22119 

Public Schools 

Planning Stage 

•-E·iiiiiiiiifrh.am•m•a1111111 
Planning, Design and Supervision 

Site Improvements and Utilities 

Construction 

Other 

8,258 

22,091 

93,586 

4,300 

TOTAL EXPENDITURES 128,235 

G.O. Bonds 

TOTAL FUNDING SOURCES 

128,235 

128,235 

EXPENDITURE SCHEDULE ($000s) 

202 5,058 2,998 2,132 866 

22,091 8,060 6,575 

93,586 36,047 21,917 

4,300 3,150 

202 5,058 122,975 46,239 32,508 

FUNDING SCHEDULE ($000s) 

202 

202 

5,058 

5,058 

122,975 46,239 32,508 

122,975 46,239 32,508 

5,956 7fJJ 7fJJ 

18,730 5,642 8,782 2,468 

1,150 

25,836 6,392 9,532 2,468 

25,836 6,392 9,532 2,468 

25,836 6,392 9,532 2,468 

APPROPRIATION AND EXPENDITURE DATA ($OOOs) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

88,690 

4,300 

35,245 

35,245 

Year First Appropriation 

Last FY's Cost Estimate 

FY19 

120,235 

In order to address the ovcrutilization at the high school level in the Downcounty Consortiwn and at Walter Johnson High School, the Board or Education's 
approved FY 2019-2024 CIP includes three capital p~jects to address the ovemtili7.ation in these areas. The approved CIP includes an expansion of Northwood 
High School. the reopening of Charles W. Woodward High School. and an addition at John F. Kennedy High School. The current Charles W. Woodward High 
School facility is significantly smaller than the proposed 2.700 student capacity. 1l1crefore. the Board of Education's approved FY 2019-2024 CIP included funding 
to expand this facility \vhen it reopens as a high school. 

On March 25, 2019, the Board of Education approved that the Northwood High School addition/facility upgrades project be construc1ed with students off-site and 
that Northwood High School operate at the Charles W. Woodward High School as a temporary holding facility during the construction period. Therefore. based on 
the Board's approval. the Woodward facility will be used as a holding center for two years following initial construction of the new Charles W. Woodward High 
School facility. The addition/facility upt,>rades for Northwood High School is scheduled to be completed by September 2025. At that time, the Woodward High 
School facility will be reopened as a new high school. An FY 2021 appropriation is requested for construction funds. 

COORDINATION 

Mandatory Referral - M-NCPPC. Dcpartmcnl of Environmental Protection. Building Pennits:. Code Review, Fire Marshall, Department of Transportation. 
Inspections. Sediment Control. Stormwater Management. WSSC Permits 



Asbestos Abatement: MCPS 
(P816695) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Countywide 

Coontywide 

Date Last Modified 

Administering Agency 

Status 

11/21/19 

Public Schools 

Ongoing 

•+·ifiiiiiiii·llll••••••&1 
EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supervision 15,072 9,430 8ffi 4,836 8ffi 8ffi 8ffi 

Construction 7,318 4,763 521 2,034 339 339 339 

TOTAL EXPENDITURES 22,390 14,193 1,327 6,870 1,145 1,145 1,145 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 22,390 14,193 1,327 6,870 1,145 1,145 1,145 

TOTAL FUNDING SOURCES 22,390 14,193 1,327 6,870 1,145 1,145 1,145 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

1,145 

1,145 

15,520 
14,206 

1,314 

Year First Appropriation 

Last FY's Cost Estimate 

8ffi 8ffi 

339 339 

1,145 1,145 

1,145 1,145 

1,145 1,145 

8ffi 

339 

1,145 

1,145 

1,145 

FY81 

20,100 

Comprehensive asbestos management services for all facilities in the school system ensure compliance with the existing Federal Asbestos Ha.7.ard Emergency 
Response Act (AHERA). MCPS has produced major cost savings for asbestos abatement by an innovative plan with an in-house team oflicensed abatement 
technicians for its nwnerous small abatement projects and required semi-annual inspections. Cost containment measures, a more competitive bidding environment, 
and development of a comprehensive data base and management plan also have contributed to significant expendirure reductions. This project is based on the 
approved management plan for all facilities in the system. Actual abatement and the subsequent restoration of facilities are funded through this project. An FY 2015 
appropriation was approved to continue funding asbestos abatement projects systemwide. An FY 2016 appropriation was approved to continue this level of effort 
project. An FY 2017 appropriation was approved to continue asbestos abatement projects at facilities throughout the school system. An FY 2018 appropriation was 
approved to continue this project. An FY 2019 appropriation was approved to continue this level of effort project. An FY 2020 appropriation was approved to 
continue this level of effort project. An FY 2021 appropriation is requested to continue asbestos abatement projects at facilities throughout the school system. 

DISCLOSURES 

Expenditures will continue indefinitely. 

COORDINATION 

Maryland Department of the Environment, Department of Environmental Protection, State Department of Education, Department of Health FY 2019 -- Salaries and 
Wages: $800K, Fringe Benefits $200K, Workyears: 9 FY 2020-2024 -- Salaries and Wages: $4.8M, Fringe Benefits: $1.2M, Workyears 45 
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Design and Construction Management 
(P746032) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Countywide 

Countywide 

Date Last Modified 

Administering Agency 

Status 

11/21/19 

Public Schools 

Ongoing 

•+·MHIIEl!ifri-11•111••••111 
EXPENDITURE SCHEDULE ($D00s) 

Planning, Design and Supervision 95,175 59,327 6,448 29,400 4,900 4,900 4,900 

TOTAL EXPENDITURES 95,175 59,327 6,448 29,400 4,900 4,900 4,900 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 95,175 59,327 6,448 29,400 4,900 4,900 4,900 

TOTAL FUNDING SOURCES 95,175 59,327 6,448 29,400 4,900 4,900 4,900 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unenrumbered Balance 

PROJECT DESCRIPTION 

4,900 

4,900 

65,775 

59,373 

6,402 

Year First Appropriation 

last FY's Cost Estimate 

4,900 4,900 

4,900 4,900 

4,900 4,900 

4,900 4,900 

4,900 

4,900 

4,900 

4,900 

FY74 

85,375 

This project funds positions essential for implementation of the multi-year capital improvements program. Personnel provide project administration, in-house 
design, and engineering services in the Department of Facilities Management and the Division of Construction. An FY 2015 appropriation was approved for salaries 
of 44 current staff, legal fees and other non-reimbursable cost5 for MCPS real estate issues. An FY 2016 appropriation was approved for salaries of current staff, legal 
fees and other non-reimbursable cost5 for MCPS real estate issues. An FY 2017 appropriation was approved to continue this level of effort project. An FY 2018 
appropriation was approved to continue this project. An FY 2019 appropriation was approved for salaries of current staff, legal fees and other non-reimbursable costs 
for MCPS real estate issues. An FY 2020 appropriation was approved to continue this level of effort project. An FY 2021 appropriation is to continue this level of 
effort project for salaries of current staff, legal fees and other non-reimbursable cost,;; for MCPS real estate issues. 

FISCAL NOTE 

State Reimbursement: Not eligible 

DISCLOSURES 

Expenditures will continue indefinitely. 

COORDINATION 

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits, Code Review, Fire Marshall, Department of Transportation, 
Inspections, Sediment Control, Stormwater Management, WSSC Permits 
FY 2019 -- Salaries and Wages: $3.6M, Fringe Benefits: $897K. Workyeais 44 FY 2020-2024 - Salaries and Wages $17.9M, Fringe Benefits: $4.5M, Woikyears: 
220 
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Fire Safety Code Upgrades 
(P016532) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Countywide 

Countywide 

Date Last Modified 

Administering Agency 

Status 

11/21/19 

Public Schools 

Ongoing 

•-·iiiiiiiiifridlfll•••••••!lli 
EXPENDITURE SCHEDULE (SOOOsl 

Planning, Design and Supervision 5,050 4,070 140 840 140 140 140 

Construction 23,701 15,641 3,998 4,062 fill 677 fill 

TOTAL EXPENDITURES 28,751 19,711 4,138 4,902 817 817 817 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 28,751 19,711 4,138 4,902 817 817 817 

TOTAL FUNDING SOURCES 28,751 19,711 4,138 4,902 817 817 817 

APPROPRIATION AND EXPENDITURE DATA ($000sl 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

817 

817 

23,849 

20,100 

3,743 

Year First Appropriation 

Last FYs Cost Estimate 

140 140 

677 677 

817 817 

817 817 

817 817 

140 

fill 

817 

817 

817 

FY01 

27,117 

This project addresses sprinklers, escape windows, exit signs, fire alann devices, exit stairs, and hood and fire suppression systems to comply with annual Fire 
Marshal inspections. An FY 2011 appropriation was approved to continue this program to maintain code compliance and life-cycle equipment replacement. An FY 
2012 appropriation was approved to continue this level of effort project. An FY 2013 appropriation was approved to maintain life safety code compliance and 
equipment life-cycle replacements at MCPS facilities system wide. An FY 2014 appropriation was approved to continue this project. An FY 2015 appropriation was 
approved to continue this level of effort project and maintain life safety code compliance through equipment replacement such as fire alann systems that will be over 
20 years old and will have exceeded their anticipated life-cycle. An FY 2016 appropriation was approved to continue this level of effort project. An FY 2017 
appropriation was approved to continue this level of effort project as well as address code compliance issues related to the storage of flammable materials at schools 
systemwide. An FY 2018 appropriation was approved to continue this project. An FY 2019 appropriation was approved to continue this level of effort project. An 
FY 2020 appropriation was approved to continue this level of effort project. An FY 2021 appropriation is requested to continue this project to address code 
compliance issues systemwidc. 

DISCLOSURES 

Expenditures will continue indefinitely. 

COORDINATION 

Fire Marshal 

Countywide I 2021 CERecommended I 02/18/2020 02:35:06 PM 
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Improved (Safe) Access to Schools 
(P975051) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Countywide 

Coontywkle 

Date Last Modified 

Administering Agency 

Status 

11/21/19 

Public Schools 

Ongoing 

•E·Miiiiiilid·l-11•••••••1111 
EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supeivision 2,766 1,966 &'.X) 400 400 

S~e Improvements and Utilities 14,644 14,644 

Construction 3,200 3,200 1,600 1,600 

TOTAL EXPENDITURES 20,610 16,610 4,000 2,000 2,000 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 20,610 16,610 4,000 2,000 2,000 

TOTAL FUNDING SOURCES 20,610 16,610 4,000 2,000 2,000 

APPROPRIATION AND EXPENDITURE DATA (SOOOs) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

2,000 

2,000 
16,610 

13,605 

3,005 

Year First Appropriation 

Last FY's Cost Estimate 

FY97 

16,610 

This project addresses vehicular and pedestrian access to schools. It may involve the widening of a street or roadway, obtaining rights-of-way for school access or 
exit, or changing or adding entrance/exits at various schools. These problems may arise at schools where there are no construction projects or DOT road projects 
that could fund the necessary changes. An FY 2011 appropriation was approved to address access, circulation, and vehicular and pedestrian traffic issues at schools 
throughout the county. Expenditures are shown for only the first tw"o years of the CIP. Funding beyond the first tw"o years will be reviewed during each on-year of the 
CIP cycle. An FY 2017 appropriation was approved to address access, circulation, and vehicular and pedestrian traffic issues at schools throughout the county, as 
well as modify and expand parking lots to provide staff parking at schools that are overutilized. An FY 2018 appropriation was approved to continue this project. An 
FY 20 I 9 appropriation was approved to continue this level of effort project. An FY 2020 appropriation was approved to continue to address access, circulation, and 
vehicular and pedestrian traffic issues at various schools throughout the county. An FY 2021 appropriation is requested to continue this level of effort project to 
address vehicular and pedestrian traffic issues systemwide. 

FISCAL NOTE 

State Reimbursement not eligible 

DISCLOSURES 

Expenditures will continue indefinitely. 

COORDINATION 

STEP Committee 

Countywide I 2021 CERecommended I 02/18/2020 02:35:06 PM 
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Stormwater Discharge & Water Quality Mgmt: MCPS 
(P956550) 

Category 

SubCategory 

Planning Area 

Montgomery County Public Schools 

Countyw;de 

Countywide 

Date Last Modified 

Administering Agency 

Status 

11/21/19 

Public Schools 

Ongoing ••·MHfiiiiifri-111••••••••• EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supervision 8,552 4,520 576 3,456 576 576 576 

Site Improvements and Utilities 2,047 2,047 

Construction 1,681 1,603 78 

Other 500 300 40 240 40 40 40 

TOTAL EXPENDITURES 12,860 8,470 694 3,696 818 616 616 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 12,860 8,470 694 3,696 616 616 616 

TOTAL FUNDING SOURCES 12,860 8,470 694 3,696 616 616 818 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

616 

616 

9,367 

8,054 

1,313 

Year First Appropriation 

Last FY's Cost Estimate 

576 576 

40 40 

818 816 

616 616 

616 616 

576 

40 

618 

616 

616 

FY07 

11,628 

This project will provide funds to meet the State ofMaiyland requirements that all industrial sites be surveyed and a plan developed to mitigate stormwater runoff. 
Work under this project includes concrete curbing to channel rainwater, oil/grit separators to filter storm water for quality control, modifications to retention systems, 
the installation of a surface pond for storm water management quality control at the Randolph Bus and Maintenance Depot, and other items to improve stormwater 
management systems at other depot sites. This project is reviewed by the interagency committee for capital programs that affect other county agencies to develop the 
most cost effective method to comply with state regulation. This project also will address pollution prevention measures that were formally addressed in the County 
Water Quality PDF. Federal and State laws require MCPS to upgrade and maintain stormwater pollution prevention measures at schools and support facilities. The 
State of Maryland, Department of the Environment, through the renewal of Montgomery County's National Pollutant Discharge Elimination System (NPDES) 
Permit, has included MCPS as a co-permitce under its revised current Municipal Separate Storm Sewer System MS4 permit, subject to certain pollution prevention 
regulations and reJX)rting requirements not required in the past. As a co-permittee, MCPS will be required to develop a system-wide plan for complying with MS4 
permit requirements. The plan could include infrastructure improvements that reduce the potential for pollution to enter into the stormwater system and area streams. 
A portion of the plan also will include surveying and documenting, in a GIS mapping system, the storm water systems at various facilities. An FY 2017 
appropriation was approved to continue this level of effort project to address storm water runoff at all MCPS schools. An FY 2018 appropriation was approved to 

continue this project. An FY 2019 appropriation was approved to continue this level of effort project. An FY 2020 appropriation was approved to continue this level 
of effort project. An FY 2021 appropriation is requested to continue this level of effort project. 

DISCLOSURES 

Expenditures will continue indefinitely. 

COORDINATION 

FY 2019 - Salaries and Wages: $83K, Fringe Benefits: $37K, Workyears: 1 FY 2020-2024 - Salaries and Wages: S415K, Fringe Benefits: $1851(, Workyears: 5 
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ADA Compliance: MCPS 
(P796235) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Countywide 

Countywide 

Date Last Modified 

Administering Agency 

Status 

11/21/19 

Public Schools 

Ongoing 

•+·ii·illiiitl·l-llmllllll•••111 
EXPENDITURE SCHEDULE ($000sl 

Planning, Design and Supervision 8,316 6,013 329 1,974 329 329 329 

Construction 25,077 13,088 6,763 5,226 871 871 871 

TOTAL EXPENDITURES 33,393 19,101 7,092 7,200 1,200 1,200 1,200 

FUNDING SCHEDULE ($000s) 

G.0. Bonds 33,393 19,101 7,092 7200 1,200 1,200 1200 

TOTAL FUNDING SOURCES 33,393 19,101 7,092 7,200 1,200 1,200 1,200 

APPROPRIATION AND EXPENDITURE DATA ($000s1 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 
,, __ ·----

1,200 

1,200 

26,193 

17,955 

8238 

Year First Appropriation 

Last FY's Cost Estimate 

329 329 
871 871 

1,200 1,200 

1200 1,200 

1,200 1,200 

329 
871 

1,200 

1,200 

1,200 

mg 
30,993 

Federal and State laws require MCPS to provide program accessibility for all of its activities and to consider various forms of accessibility improvements at existing 
facilities on a continuing basis. While MCPS provides program accessibility in a manner consistent with current laws, a significant number of existing facilities not 
scheduled for m<Xlernization in the current six-year CIP arc at least partially inaccessible for a variety of disabling conditions. Some combination of elevators, 
wheelchair lifts, restroom modifications, and other site-specific improvements are required at many of these facilities. Since disabilities of eligible individuals must be 
considered on a case-by-case basis, additional modifications such as automatic door openers, access ramps, and curb cuts may be required on an ad hoc basis even in 
facilities previously considered accessible. The increased mainstreaming of special education students has contributed to modifications to existing facilities. Certain 
ADA modifications results in significant cost avoidance, since transportation may have to be provided for individuals to other venues or programs. On September 
15, 2010, the Department of Justice approved revisions to Title II of the Americans with Disabilities Act (ADA), that will require local and state government 
agencies to comply with theses revisions. An FY 2013 appropriation was approved to begin the assessment of MCPS facilities to comply with the approved 
revision of Title II of the ADA. An FY 2014 appropriation was approved to continue this level of effort project. An FY 2015 appropriation was approved to continue 
remediation to address the revisions to Title II of the ADA. An FY 2016 appropriation was approved to continue this level of effort project. An FY 2017 
appropriation was approved to complete facility modifications due to the revisions of Title II of the ADA and also to continue to provide accessibility modifications 
where necessary throughout the school system. An FY 2018 appropriation was approved to continue this project. An FY 2019 appropriation was approved to 
continue this level of effort project. An FY 2020 appropriation was approved to continue this level of effort project. An FY 2021 appropriation is requested to address 
the findings of a comprehensive accessibility evaluation of all MCPS schools conducted by an independent engineering firm over the past two years to assess 
facilities and collect data. Summarized tables of the data collected can be found on the Department of Facilities Management website. 

DISCLOSURES 

Expenditures will continue indefinitely. 

COORDINATION,:,_ __ 

Advisory Committee for the Handicapped 
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Good evening, my name is Catherine Contreras and I am a junior at Thomas S. Wootton 

High School. I have been a student intern in the special education programs at Wootton for 3 

years now, and I am also chapter president for the Best Buddies Wootton chapter. The special 

education programs at Wootton fulfill the needs of 26 students with special abilities. These 26 

students are my best friends. Today I am here to be the voice of students who don't often get the 

opportunity to have a voice. Just because these students aren't able to express their voice, like I 

am today, does not mean they shouldn't have a say on issues that directly affect them. 

The Americans with Disabilities Act was signed into law 30 years ago. The ADA states 

that all public entities must be ADA compliant, yet a majority of public schools in Montgomery 

County are not ADA compliant. The lack of ADA compliance not only puts my 26 best friends 

at risk but, it puts thousands of students with disabilities all over the county at risk. When a 

student enters a school building they should feel safe and like they belong there. Students with 

special abilities should not have to struggle when entering MCPS buildings, traveling the halls, 

or attending school events. They should feel safe and welcomed, just like any other student. 

Students with special abilities can't learn and feel safe in these buildings because these buildings 

are constantly putting them in harm's way and at a disadvantage. High school is supposed to be a 

time where people grow and learn to become independent. Our goal is to make students with 

special abilities independent, yet they can't even push themselves in their own wheelchairs, due 

to uneven door entrances and ramps that are steeper than they should be. The lack of ADA 

compliance not only puts them at a learning disadvantage, but also at a social disadvantage. I 

personally cannot bring most ofmy friends to school events because of the lack of ADA 

compliance in Montgomery County. As previously stated, the ADA has been a federal law for 30 



years now, yet public schools in Montgomery County are still not ADA compliant. Why is this 

taking so long? Within the last 2 years, we've had people from the council, board of education, 

and other officials come to Wootton and promise that change will happen, yet no change has 

happened. Our students and students all over the county are still struggling to access their school 

buildings. The lack of care and attention for the ADA and students with special abilities in 

Montgomery County is unacceptable. Enough is enough! Everyone deserves the right to an 

education, and the lack of access to a building should not be the reason someone does not get an 

free equal education. Take your oath and mandate seriously as a public servant, to make public 

schools in Montgomery County accessible to the public, not just people who are able bodied. 

Thank you for your time! 



School Security Systems 
(P926557) 

Category 

SubCategory 

Planning Area 

Montgomery County Public Schools 

Countywide 

Countywide 

Date Last Modified 

Administering Agency 

Status 

01/03/20 

Public Schools 

Ongoing 

•e!M#iiiiiifl·llllm••--·•!lli 
EXPENDITURE SCHEDULE ($0005) 

Planning, Design and Supervision 4,665 2,550 BOO 1,225 500 275 150 

Construction 58,507 17,318 16,488 24,701 10,208 5,443 3,350 

TOTAL EXPENDITURES 63,172 19,868 17,378 25,926 10,708 5,718 3,500 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 55,752 15,826 14,000 25,926 10,708 5,718 3,500 

State Aid 7,420 4,042 3,378 

TOTAL FUNDING SOURCES 63,172 19,868 17,378 25,926 10,708 5,718 3,500 

APPROPRIATION AND EXPENDITURE DATA (5000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

10,708 

5,568 

37,396 

37,396 

Year First Appropriation 

Last FY's Cost Estimate 

100 100 

1,900 1,900 

2,000 2,000 

2,000 2,000 

2,000 2,000 

100 

1,900 

2,000 

2,000 

2,000 

FY92 

51,518 

This project addresses four aspects of security throughout Montgomety County Public Schools, and will serve to protect not only the student and community 
population, but also the extensive investment in educational facilities, equipment, and supplies in buildings. An FY 2009 appropriation was approved to provide 
additional funding for new initiatives for the school security program. The initiatives include design and installation of Closed Circuit Television (CCTV) camera 
systems in all middle schools, the replacement of existing outdated analog CCTV camera systems in all high schools, the installation of a visitor management 
system in all schools, and the installation of a visitor access system at elementary schools. An FY 20 IO appropriation was approved to continue this project. An FY 
2011 appropriation was approved to continue the roll out of the new initiatives that began in FY 2009. An FY 2012 appropriation was approved to continue this 
project. An FY 2013 appropriation was approved to continue the roll out the school security program initiative. An FY 2013 supplemental appropriation was 
approved to accelerate $364,000 from FY 2014 to FY 2013 to allow for the installation of access control systems in the remaining 26 elementary schools, with a 
completion date of July 2013. An FY 2014 appropriation was approved to continue this project. An FY 2014 supplemental appropriation and amendment to the 
FY 2013-2018 CIP was approved to implement the State's School Security Initiative. The supplemental appropriation approved $4.186 million from the State as 
well as $1.674 million from the County to provide additional security technology at schools, as well as minor modifications to enhance security. Anticipated 
completion date for the initiative is summer 2014. An FY 2019 appropriation was approved to replace/upgrade and install security technology at various schools 
throughout the system. In addition, the appropriation will fund facility modifications at certain schools to enhance entrance security. An FY 2020 supplemental 
appropriation of$ I. 772 million was approved from the State as part of the School Safety Grant program. An FY 2020 appropriation and amendment to the adopted 
FY2019-2024 CIP was approved to address technology upgrades to various existing security systems, as well as provide secure entrance vestibules and guided 
building access for schools that currently do not have these features. 

FISCAL NOTE 

State Reimbursement: not eligible. FY20 state grant in the amount of $1,772,000 from the State of Maryland School Safety Grant Program. Additional FY20 state 
grant in the amount of$ l,462,000 from the State of Maryland School Safety Grant Program- round IL 

DISCLOSURES 
MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and 

Planning Act. 
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Facility Planning: MCPS 
(P966553) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Coumyw<le 

Countywide 

Date Last Modified 

Administering Agency 

Status 

11/25/19 

Public Schools 

Ongoing 

m+•M#iili·Fi·i-lB•••111m1111111 
EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supervision 15,087 9,552 2,935 2,600 7'3J 450 350 

TOTAL EXPENDITURES 15,087 9,552 2,935 2,600 750 450 350 

FUNDING SCHEDULE ($000s) 

Current Revenue: General 62fi/ 4,467 1,030 700 225 135 100 

G.O. Bonds 5,020 1,275 1,905 1,840 525 315 2f,O 

Recordation Tax 3,810 3,810 

TOTAL FUNDING SOURCES 15,087 9,552 2,935 2,600 750 450 350 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

7'3J 

450 
12,487 

9,992 

2,495 

Year First Appropriation 

Last FY's Cost Estimate 

350 350 

350 350 

100 100 

2f,O 2f,O 

350 350 

350 

350 

100 

2f,O 

350 

FY96 

14,027 

The facility planning process provides preliminary programs of requirements (PORs), cost estimates, and budget documentation for selected projects. This project 
serves as the transition stage from the master plan or conceptual stage to inclusion of a stand-alone project in the CIP. There is a continuing need for the development 
of accwate cost estimates and an exploration of alternatives for proposed projects. Implementation of the facility planning process results in realistic cost estimates, 
fewer and less significant cost ovenuns, fewer project delays, and improved life-cycle costing of projects. In the past, this project was funded solely by current 
revenue; however, as a result of new environmental regulation changes, design of site development concept plans must be done during the facility planning phase in 
order to obtain necessruy site permits in time for the construction phase. Therefore, the funding sources shown on this PDF reflect the appropriate portions for both 
current revenue and GO bonds. An FY 2017 appropriation was approved for the preplanning for additions at one elementary school, one middle school, and two 
high schools, as well as preplanning for revitaliwtion/expansions at four elementary schools, one middle school, and one high school. An FY 2018 appropriation 
was approved for the preplanning of five revitalization/expansion projects and the preplanning for an addition project, a new elementary school, the relocation of an 
existing school, and the reopening of a former closed high school. An FY 2019 appropriation was approved for the preplanning of four addition projects, the 
reopening of a high school, and the opening of a new high school and new elementary school. Also, the appropriation will fund two work studies. One to develop 
long-term growth plans for each cluster in the school system and identify best practices in other jurisdictions to bring a national perspective on educational facility 
planning trends to MCPS. The second will evaluate MCPS enrollment forecasting methodology and identify best practices that can inform the MCPS approach to 
enrollment projections going forward. An FY 2020 appropriation and amendment to the adopted FY2019-2024 CIP was approved to fund for the pre-planning of 
four elementary school addition projects and two middle school addition projects. Also, the appropriation will fund the continuation of the work with external 
consultants on the new enrollment forecasting methodology and the development of strategic long-range growth managements plans for all clusters. An FY 2021 
appropriation is requested for the pre-planning of three addition projects, as well as pre-planning for a nwnber of Board of Education owned or Montgomery County 
owned facilities that were once former schools that could potentially address the overutilization systemwide in the future. 

DISCLOSURES 

Expenditures will continue indefinitely. 
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Building Modifications and Program Improvements 
(P076506) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

County,Mde 

Countywide 

Date Last Modified 

Administering Agency 

Status 

11/21/19 

Public Schools 

Ongoing 

•+·Miiiiii!id·l-ll•llllll•m11111a,, 
EXPENDITURE SCHEDULE (5000s) 

Planning, Design and Supervision 6,772 3,847 675 2,250 1,125 1,125 

Construction 60,418 37,732 9,936 12,750 6,375 6,375 

other 1,260 1,260 

TOT AL EXPENDITURES 68,450 42,839 10,611 15,000 7,500 7,500 

FUNDING SCHEDULE ($000s) 

Contributions 6,322 4,909 1,413 

G.0. Bonds 62,128 37,930 9,198 15,000 7,500 7,500 

TOTAL FUNDING SOURCES 68,450 42,839 10,611 15,000 7,500 7,500 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

7,500 

7,500 

53,450 

53,450 

Year First Appropriation 

Last FY's Cost Estimate 

Partial Closeout Thru FY19 

New Partial Closeout 

Total Partial Closeout 

FY07 

53,450 

3,000 

3,000 

This project will provide facility modifications to support program offerings at schools that are not scheduled for capital improvements in the six-year CIP. These 
limited modifications to instruction and support spaces are needed to provide adequate space for new or expanded programs and administrative support space for 
schools. An FY 2015 appropriation was approved for modifications to schools due to special education program changes; science lalxiratory upgrades at secondary 
schools; space modifications for program requirements; as well as two specific one-time projects--the construction of an auxiliruy gymnasium at Thomas Pyle 
Middle School and classroom modifications at the Whittier Woods Center to be used by Walt Whitman High School. An FY 2015 appropriation was approved for 
$1.3 million for the installation of artificial tuif at Winston Churchill High School. An FY 2016 appropriation was approved for modifications to schools due to 
special education program changes, space modifications for program requirements, and computer lab conversions at various schools throughout the county. An FY 
2016 supplemental appropriation for $45,410 was approved to begin the design of the artificial turf installation at Somerset Elementary School. An FY 2017 
appropriation was approved, however, it was $2.0 million less than the Board of Education's request and will fund program changes to address space deficits through 
building modifications. An FY 2017 supplemental appropriation of $489,000 in contributions was approved for the installation of artificial turf at Somerset 
Elementary School. An FY 2017 supplemental appropriation of $4.9 million in contributions was approved for the installation of artificial turf at Julius West 
Middle School, and Albert Einstein and Walt Whitman high schools. An FY 2018 appropriation was approved to continue this project. An FY 2019 appropriation 
was approved to continue to address modifications to schools due to special education program changes and space modifications for program requirements. The 
appropriation also will fund the reconfiguration of high school classroom spaces to provide additional science laboratories for schools that are ovcrutilized and do not 
have sufficient space for science laboratory classes. Finally, the appropriation will fund the construction of a black box theatre at A. Mario Loiederman Middle 
School. An FY 2020 appropriation was approved to continue program and space modifications to schools. An FY 2021 appropriation is requested to continue this 
project and provide funding for modifications to instructional and support spaces for new or expanded programs, as well as administrative support space for schools. 
The appropriation also will provide funding for special education facility modifications and reconfiguration of high school classroom spaces to provide additional 
science laboratories for schools that arc overutili7.ed. Finally, this appropriation will provide the balance of funding for the A. Mario Loiedennan Middle School 
project. 

COORDINATION 

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Pennits, Code Review, Fire Marshall, Department of Transportation, 
Inspections, Sediment Control, Stormwater Management, WSSC Permits 
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Roof Replacement: MCPS 
(P766995) 

Category 

SubCategory 

Planning Area 

Montgomery County Public Schools 

Countywide 

Countywide 

Date Last Modified 
Administering Agency 

Status 

11125-'19 

Public Schools 

Ongoing 

IIIIF·iiiiiiilid·l-ll••-•••1111 
EXPENDITURE SCHEDULE (SOOOsl 

Planning, Design and Supervision 10,400 850 3,550 6,000 1,200 1,200 1,000 

Construction 110,534 28,661 27,873 54,000 10,800 10,800 9,000 

TOTAL EXPENDITURES 120,934 29,511 31,423 60,000 12,000 12,000 10,000 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 109,687 27,254 22,433 60,000 12,000 12,000 10,000 

State Aid 11247 2257 8,990 

TOTAL FUNDING SOURCES 120,934 29,511 31,423 60,000 12,000 12,000 10,000 

APPROPRIATION AND EXPENDITURE DATA ($00DsJ 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

12,000 

12,000 

60,934 

38,182 

22,752 

Year First Appropriation 

Last FY's Cost Estimate 

Partial Closeout Thru FY19 

New Partial Closeout 

Total Partial Closeout 

1,000 800 

9,000 1ioo 
10,000 8,000 

10,000 8,000 

10,000 8,000 

800 

7,200 

8,000 

8,000 

8,000 

FY76 

103,934 

13,305 

13,305 

The increasing age of buildings has created a backlog of work to replace roofs on their expected 20 year life cycle. Roofs are replaced when schools are not in session, 
and arc scheduled during the summer. This is an annual request, funded since FY 1976. An FY 2018 appropriation was approved for partial roof replacements at 
Brookhaven, Farmland, Fox Chapel and Greenwood elementary schools; and, Winston Churchill, Damascus, and Springbrook high schools. The request also will 
fund full roof replacements at Germantown, Highland View, and Poolesville elementary schools. An FY 2019 appropriation was requested for partial roof 
replacements at Highland, Jackson Road, and Sally K. Ride elementary schools; Julius West Middle School; Clarksburg, Damascus, and Springbrook high 
schools; and, a full roof replacement at Shady Grove Middle School. However, the County Council reduced the FY 2019 appropriation by $4 million. Therefore, 
the list shown above will be aligned with the approved funding level for FY 2019. An FY 2019 supplemental appropriation and offsetting reductions of S3 million 
were approved from this project to the current revitalization/expansion project for Seneca Valley High School. An FY 2020 appropriation was approved to continue 
this level of effort project for partial and full roof replacement projects at various schools throughout the county. An FY 2021 appropriation is requested for full and/or 
partial roof replacements at Bethesda and Damascus elementary schools, Kingsview, John Poole, and Westland middle schools. 

FISCAL NOTE 

Reflects MCPS correction for funding allocations prior to FYI 9. 

DISCLOSURES 
Expenditures will continue indefinitely. MCPS asserts that this project conforms to the requirement ofrelevant local plans, as required by the Mruyland Economic 
Growth, Resource Protection and Planning Act. 

COORDINATION 

FY 2019 -- Salaries and Wages: $2601(, Fringe Benefits: $120K, Workyears: 3 FY 2020-2024 -- Salaries and Wages: $I.3M, Fringe Benefits: $6001(, 
Worl<ycars: 15 
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Planned Life Cycle Asset Repl: MCPS 
(P896586) 

Category Montgomery County Public Schools Date Last Modified 

Subcategory Countywide Administering Agency 

Planning Area Coontywide Status 

12/30/19 

Public Schools 

Ongoing 

--E·Mi·iliifitl·l•----•1111111 
EXPENDITURE SCHEDULE (SOOOs) 

Planning, Design and Supervision 16,747 6,447 2,100 8200 2,100 2,100 1,500 

Site Improvements and Utilities 14,445 11,445 500 2,500 500 500 500 

Construction 150,067 83,521 10,136 56,410 12,585 12,585 8,185 

TOTAL EXPENDITURES 181,259 101,413 12,736 67,110 15,185 15,185 10,185 

FUNDING SCHEDULE ($000s) 

Aging Schools Program 6,671 6,036 635 

G.O. Bonds 168,267 88,850 12,307 67,110 15,185 15,185 10,185 

Qualified Zone Academy Funds 6,219 5,920 299 

State Aid 102 007 (505) 

TOTAL FUNDING SOURCES 181,259 101,413 12,736 67,110 15,185 15,185 10,185 

APPROPRIATION AND EXPENDITURE DATA (SOOOsl 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

15,185 

15,185 

117,027 

117,027 

Year First Appropriation 

Last FY's Cost Estimate 

Partial Closeout Thru FY19 

New Partial Closeout 

Total Partial Closeout 

1,500 500 

500 250 
8,185 7,435 

10,185 8,185 

10,185 8,185 

10,185 8,185 

500 

250 
7,435 

8,185 

8,185 

8,185 

FY89 

147,553 

5,805 

5,805 

1bis project funds a comprehensive and ongoing plan to replace key facility and site components based on an inventory of their age and conditions. A 
comprehensive inventory of all such components has been assembled so that replacements can be anticipated and accomplished in a planned and orderly manner. 
Facility components included in this project are code corrections, physical education facility/field improvements, school facility exterior resurfacing, partitions, doors, 
lighting, media center security gates, bleachers, communication systems, and flooring. An FY 2019 appropriation was approved to continue this level of effort 
project. FY 2019 supplemental appropriation and offsetting reductions of $2.5 million were approved from this project to the current revitalization/expansion project 
for Seneca Valley High School. An FY 2020 appropriation and amendment to the adopted FY2019-2024 CIP was approved to address building systems such as 
physical education facility/field improvements, school facility exterior resurfacing, partitions, doors, lighting, bleachers, communication systems, and flooring. An 
FY 2021 appropriation is requested to continue this level of effort project. For a list of projects completed dwing the swnmer of 2019, see Appendix K of the FY 
2021-2026 Capital Improvements Program. 

COST CHANGE 

FY20 supplemental for $96,000 in Qualified Zone Academy Funds. 

FISCAL NOTE 

Reflects MCPS correction for funding allocations prior to FY19. FY20 supplemental for $96,000 in Qualified Zone Academy Funds. 

DISCLOSURES 

Expenditures will continue indefinitely. MCPS asserts that this project confonns to the requirement of relevant local plans, as required by the Maryland Economic 
Growth, Resource Protection and Planning Act. 

COORDINATION 

FY 2019- Salaries and Wages: $497K, Fringe Benefits: $198K, Workycars: 6 FY 2020-2024-Salaries and Wages: $2,485M Fringe Benefi1s: $990K, 
Workyears: 30 
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HVAC (Mechanical Systems) Replacement: MCPS 
(P816633) 

Category 
Subcategory 

Planning Area 

Montgomery County Public Schools 

Countywide 

Countywide 

Date Last Modified 

Administering Agency 

Status 

02/03/20 

Public Schools 

Ongoing 

III-Eiiiiiiiiifrill!l•••111•1111111 
EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supervision 34,200 4,000 9,500 20,700 4,500 4,500 3,150 

Construction 182,126 44,632 43,194 94,300 20,500 20,500 14,350 

TOTAL EXPENDITURES 216,326 48,632 52,694 115,000 25,000 25,000 17,500 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 200,052 47,747 37,305 115,000 25,000 25,000 17,500 

State Aid 16,274 885 15,389 

TOTAL FUNDING SOURCES 216,326 48,632 52,694 115,000 25,000 25,000 17,500 

APPROPRIATION AND EXPENDITURE DATA (SOOOsl 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

25,000 

25,000 

101,326 

62,465 

38,861 

Year First Appropriation 

Last FY's Cost Estimate 

Partial Closeout Thru FY19 

New Partial Closeout 

Total Partial Closeout 

3,150 2,700 

14,350 12,300 

17,500 15,000 

17,500 15,000 

17,500 15,000 

2,700 
12,300 

15,000 

15,000 

15,000 

FY81 

153,326 

44,606 

44,606 

This project provides for the systematic replacement of heating, ventilating, air conditioning, automated temperature controls, and plwnbing systems for MCPS 
facilities. This replacement approach is based on indoor environmental quality (IEQ), energy performance, maintenance data, and the revitalization/expansion 
schedule. Qualifying systems and/or components are selected based on the above criteria and are prioritized within the CIP through a rating system formula. MCPS 
is participating in interagency planning and review to share successful and cost effective approaches. For projects on the revitalization/expansion schedule, the scope 
is reduced to the minimum necessary to maintain the operation of the existing mechanical system. Any new equipment installations will be salvaged at the time of 
the revitalization/expansion project and will be re-used. An FY 2019 appropriation was requested for mechanical systems upgrades and/or replacements for 
Ashburton, Bethesda, Burtonsville, Flower Hill, Forest Knolls, Highland View, Monocacy, Oakland Terrace, and Sequoyah elementary schools; Briggs Chaney 
and White Oak middle schools; and, Quince Orchard and Walt Whitman high schools. However, due to fiscal constraints, the County Council reduced the FY 
2019 appropriation by $4 million. Therefore, the list shown above will be aligned with the approved funding level for FY 2019. The Indoor Air Quality and Energy 
Conservation projects are now merged with this project to better reflect the coordination of work performed. The workyears reflected in this project are from that 
merger. An FY 2020 appropriation was approved to continue this level of effort project to address mechanical system upgrades and/or replacements of systems at 
various schools throughout MCPS. An FY 2021 appropriation is requested for mechanical systems upgrades and/or replacements for Clarksburg, Brookhaven, 
Meadow Hall, and Ronald McNair elementary schools and the fourth phase of Quince Orchard High School. 

OTHER 
Master Plan for School Facilities, Department of Environmental Protection, Department of Health and Human Services, American Lung Association, County 
Government, Interagency Committee-Energy and Utilities Management, MCPS Resource Conservation Plan, County Code 8-l 4a 
FY 2019--Salaries and Wages: $440K, Fringe Benefits: $197K, Workyears: 5 FY2020-2024--Salaries and Wages: $2.2M, Fringe Benefits: $985K, Workycars: 
25 

FISCAL NOTE 

Reflects MCPS correction for funding allocations prior to FY 19. 

DISCLOSURES 

Expenditures will continue indefinitely. MCPS asserts that this project confonns to the requirement of relevant local plans, as required by the Maryland Economic 
Growth, Resource Protection and Planning Act. 
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Restroom Renovations 
(P056501) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Countywide 

Countywide 

Date Last Modified 

Administering Agency 

Status 

11121/19 

Public Schools 

Ongoing 

•E·iiifiiiiifrillllllllllllllll'IIDl!lli 
EXPENDITURE SCHEDULE ($000sl 

Planning, Design and Supervision 6,780 2,280 1,200 3,300 550 550 550 

Construction 37,995 14,052 9,243 14,700 2,450 2,450 2,450 

TOTAL EXPENDITURES 44,775 16,332 10,443 18,000 3,000 3,000 3,000 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 44,775 16,332 10,443 18,CXX) 3,000 3,000 3,000 

TOTAL FUNDING SOURCES 44,775 16,332 10,443 18,000 3,000 3,000 3,000 

APPROPRIATION AND EXPENDITURE DATA ($000sl 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

3,000 

3,000 

'26,775 

17,753 

9,022 

Year First Appropriation 

Last FY's Cost Estimate 

550 550 
2,450 2,450 

3,000 3,000 

3,000 3,000 

3,000 3,000 

550 
2,450 

3,000 

3,000 

3,000 

FY05 

41,775 

This project will provide needed modifications to specific areas of restroom facilities. A study was conducted in FY 2004 to evaluate restrooms for all schools that 
were built or renovated before I 985. Ratings were based upon visual inspections of the existing materials and fixtures as of August 1, 2003. Ratings also were based 
on conversations with the building services managers, principals, vice principals, and staffs about the existing conditions of the restroom facilities. The numeric 
rating for each school was based on an evaluation method using a preset number scale for the assessment of the existing plumbing fixtures, accessories, and room 
finish materials. In FY 2010, a second round of assessments were completed, which included a total of 110 schools, including holding facilities. BY FY 2018 all 
11 O schools assessed were completed. An FY 2019 appropriation was approved for the next phase of this project. An FY 2019 supplemental appropriation and 
offsetting reductions of$2 million were approved from this project to the current revitalization/expansion project for Seneca Valley High School. An FY 2020 
appropriation and amendment to the adopted FY2019-2024 CIP was approved to address restroom facilities throughout the school system including plumbing 
fixtures, accessories, and room finish materials. An FY 2021 appropriation is requested to continue this level of effort project and address restroom facilities 
system wide. 

Countywide I 2021 CERecommended I 02/18/2020 02:35:06 PM 



Current Revitalizations/Expansions 
(P926575) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Countyv..;cle 

County,,vide 

Date Last Modified 

Administering Agency 

Status 

11/26119 

Public Schools 

Ongoing 

.. ,.,11;;1111&1.a••--•-1111 
EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supervision 36,264 28,018 7,586 660 660 

Site Improvements and Utilities 64,176 64,176 

Construction 500,229 257,292 116,486 126,451 91,561 34,890 

Other 15,433 15,076 7 350 350 

TOTAL EXPENDITURES 616,102 364,562 124,079 127,461 91,561 35,900 

FUNDING SCHEDULE ($000s) 

Contributions 2,500 1,582 918 

Current Revenue: General 44 44 

G.O. Bonds 408,814 216,372 67,285 125,157 89,257 35,900 

Recordation Tax 58,684 55,720 660 2,304 2,304 

School Facilities Payment 168 168 

Schools Impact Tax 55,367 55,367 

State Aid 90,525 35,477 55,048 

TOTAL FUNDING SOURCES 616,102 364,562 124,079 127,461 91,561 35,900 

APPROPRIATION AND EXPENDITURE DATA (Sooos) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

4,400 

622,530 

622,530 

Year First Appropriation 

Last FY's Cost Estimate 

Partial Closeout Thru FY19 

New Partial Closeout 

Total Partial Closeout 

611,702 

142,942 

142,942 

This project combines all current revitalization/expansion projects as prioritized by the FACT assessments. An FY 2018 appropriation was approved for 
construction funds for Seneca Valley HS and Potomac, Maryvale/Carl Sandburg, and Luxmanor elementary schools and planning funds for Tilden/Rock Terrace and 
Eastern middle schools and Poolesville HS. With regards to Seneca Valley HS, this project will expand the existing school to accommodate 2,400 students. The 
enrolhnent at Seneca Valley HS is projected to be 1,499 students by the end of the six-year planning period. With a capacity of2,400 seats, there will be 
approximately 900 seats available to accommodates students from Clarksburg and Northwest highs schools when the project is complete. The Montgomery 
County Office of Legislative Oversight released a study in July 2015 regarding the MCPS revitalization/expansion program. Based on the report, MCPS reconvened 
the FACT review committee to update the FACT methodology used to rank schools. Since the approach to reassess and prioritize schools will continue into the 
development of the FY 2019-2024 CIP, the Board of Education approved an amendment to the Board of Education's Requested FY 2018 Capital Budget and 
Amendments to the FY 2017-2022 CIP to shift planning funds for four elementary school projects from FY 2018 to FY 2019. This shift in planning expenditures 
will not impact the completion dates for these projects. The County Council, in the adopted FY 2017-2022 Amended CIP approved the Board of Education's 
request. An FY 2019 appropriation was approved for the balance of fimding for three elementary school projects and one high school project and construction funding 
for one middle school project. An FY 2020 appropriation and amendment to the FY 2019-2024 CIP was requested to expand the scope of the Career and 
Technology Education program at Seneca Valley High School. Due to fiscal constraints, the Board of Education, instead requested an FY 2019 supplemental 
appropriation and offsetting reductions of$7.5 million in expenditures from the PLAR, Restroom Renovations, and Roof Replacement projects to fund the 
expanded scope of the Career and Technology Education program at Seneca Valley High School. The County Council approved this request. An FY 2021 
appropriation is requested for the Maryvale Elementary School/Carl Sandburg Leaming Center collocation project for the classroom shell construction to be 
completed. These additional funds will allow MCPS to plan and design the space to meet the possible expansion of the Carl Sandburg Learning Center enrollment 
in the future. The classroom shell build-out is scheduled for completion by the 2023-2024 school year. 

DISCLOSURES 

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and 

Planning Act. 

COORDINATION 

Mandatoiy Referral - M-NCPPC, Department of Environmental Protection, Building Pennits, Code Review, Fire Marshal Inspections, Department of 
Transportation, Sediment Control, Stormwater Management, WSSC Permits 
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Major Capital Projects - Elementary 
(P652101) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Countywide 

Counly,,.,ide 

Date Last Modified 

Administering Agency 

Status 

01/03/20 

Public Schools 

---·MHiili·Hl·lttll----••1111 
Planning, Design and Supervision 

Site Improvements and Utilities 

Construction 

Olhe, 

10,536 

22,353 

107,306 

6,232 

TOTAL EXPENDITURES 146,427 

G.0. Bonds 

TOTAL FUNDING SOURCES 

146,427 

146,427 

EXPENDITURE SCHEDULE ($00051 

2,483 8,053 3,285 3,426 1,342 

22,353 9,870 10,CM31 2,100 322 

107,300 9,126 26,438 38,805 27,937 5,000 

6,232 775 5,457 

2,483 143,944 22,281 40,700 47,704 28,259 5,000 

FUNDING SCHEDULE ($000s) 

2,483 

2,483 

143,944 22,281 40,700 47,704 28,259 5,000 

143,944 22,281 40,700 47,704 28,259 5,000 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

20,030 

112,629 

7,536 

7,536 

Year First Appropriation 

Last FY's Cost Estimate 

MCPS contracted with an external entity to conduct full facility assessments of all schools during the spring and swnmer of 2018. This provided an important 
baseline of facility condition information across all school facilities to inform decision making about capital projects, systemic replacements, and other work needed 
to address facility infrastructure challenges. The Key Facility Indicator (KFI) data was compiled into a public facing website in the spring of 2019. As part of the 
amended FY 2019-2024 CIP, the superintendent identified the first set of schools to be included in the Major Capital Project project. At the elementaty level, the 
first set of schools identified are Burnt Mills, South Lake, Woodlin, and Stone gate Elementaty Schools. An FY 2021 appropriation is requested to begin the 
architectural planning and design for these first four projects. Burnt Mills, South Lake and Woodlin Elemcntaty Schools have scheduled completion dates of 
September 2023 and Stonegate Elementary School has a scheduled completion date of Januaiy 2024. 
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Major Capital Projects - Secondary 
(P652102) 

Category 

SubCategory 

Planning Area 

Montgomery County Public Schools 

Countywide 

Countyw;de 

Date Last Modified 

Administering Agency 

Status 

11!2€J19 

Public Schools 

1111-E·Miiili#iifl·llll•-----llill 
Planning, Design and Supervision 

Site Improvements and Utilities 

Construction 

20,635 

48,665 
251,976 

Other 15,125 

TOTAL EXPENDITURES 336,401 

EXPENDITURE SCHEDULE ($000s) 

2,647 17,988 3,350 5,200 

44,614 5,631 8,120 

178,327 4,714 

12,825 

2,647 253,754 8,981 18,040 

FUNDING SCHEDULE ($000s) 

4,468 

8,229 

23,234 

3,574 

39,505 

4,640 254 70 
4,781 11,027 6,826 4,051 

68,005 57,960 24,414 73,649 

4,161 3,000 1,190 2,300 

81,587 73., 141 32,500 80,000 

G.O. Bonds 336,401 

336,401 

2,647 

2,647 

253,754 8,981 18,040 39,505 81,587 73,141 32,500 80,00J 

TOTAL FUNDING SOURCES 253,754 8,981 18,040 39,505 81,587 73,141 32,500 80,000 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

10,757 

121,284 

3,828 

3,828 

Year First Appropriation 

last FY's Cost Estimate 

MCPS contracted with an external entity to conduct full facility assessments of all schools during the spring and swnmer of 2018. This provided an important 
baseline of facility condition information across all school facilities to inform decision making about capital projects, systemic replacements, and other work needed 
to address facility infrastructure challenges. The Key Facility Indicator (KFI) data was compiled into a public facing website in the spring of 2019. As part of the 
amended FY 2019-2024 CIP, the superintendent identified the first set of schools to be included in the Major Capital Project project. At the secondary level, the first 
set of schools identified are Neelsville Middle School; and, Poolesville, Damascus, Thomas S. Wootton, and Col. Zadok Magruder high schools. An FY 2021 
appropriation is requested to begin the architectural planning and design for Neelsvillc Middle School and Poolesville High School. Neelsville Middle School and 
Poolesville High School have a scheduled completion date of September 2024. The scheduled completion date for Damascus High School is September 2025; for 
Thomas S. Wootton Iligh School, September2026; and, Col. Zadok Magruder High School, September 2027. 
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Outdoor Play Space Maintenance Project 
(P651801) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Counfywide 

Count;wide 

Date Last Modified 
Administering Agency 

Status 

11/21/19 

Public Schools 

Planning Stage 

■-E·Miiiil#iifri ........... , 
EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supervision 1,465 500 425 540 9'.) 9'.) 9'.) 

Construction 5,465 1,576 1,749 2,160 360 360 360 

TOTAL EXPENDITURES 6,950 2,076 2,174 2,700 450 450 450 

FUNDING SCHEDULE ($000s) 

Current Revenue: General 375 375 

G.O. Bonds 6,575 1,701 2,174 2,700 460 460 460 

TOTAL FUNDING SOURCES 6,950 2,076 2,174 2,700 450 450 450 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

460 

460 
4,250 

2,437 

1,813 

Year First Appropriation 

Last FY's Cost Estimate 

9'.) 9'.) 

360 360 

450 450 

460 460 

450 450 

9'.) 

360 

450 

460 

450 

FY18 

4,250 

Many school sites, especially at the elementaty school level, face site constraints and limitations due to school overutilization, the need to place relocatable 
classrooms on paved play and field areas, as well as site size and other conditions. Funds included in this project will allow MCPS to more fully integrate outdoor 
play areas into maintenance practices and create solutions when individual schools present challenges to a conventional approach. An amendment to the Board of 
Education's Requested FY 2018 Capital Budget and Amendments to the FY 2017-2022 Capital Improvements Program was approved to develop this pilot 
program to evaluate the outdoor program/play areas ofMCPS schools, establish improved maintenance practices for these sites, and identify potential solutions to 
provide adequate and appropriate outdoor program/play areas, particularly at elementary schools with severely compromised sites. Also, the approved funds will 
address the outdoor program/play areas of four to six schools identified through the initial review of schools. It is anticipated that this pilot program will transform 
into a level of effort project to address this ongoing need. An FY 2019 appropriation was approved to continue this pilot program to address outdoor program/play 
areas for schools with site constraints and limitations due to school overutiliwtion. An FY 2020 appropriation and amendment to the FY 2019-2024 CIP was 
requested to continue this project to address outdoor program/play areas, particularly at elementary schools with compromised sites. This appropriation also would 
have funded needs related to maintenance and replacement of high school athletic fields, both artificial twf and natural grass fields. However, due to fiscal constraints, 
the County Council did not fund the Board's request, and therefore, no additional funding is included in this project beyond the approved FY2019-2024 CIP 
funding level. An FY 2020 appropriation was approved at the level included in the FY 2019-2024 CIP. An FY 2021 appropriation is requested to continue to 
address outdoor program/play areas, as well as to address the maintenance and replacement of high school athletic fields, both artificial tuif and natural grass fields. 
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MONTGOMERY COUNTY COUNCIL 

Ms. Shebra L. Evans 
President, Board of Education 
Montgomery County Public Schools 
Carver Educational Services Center, Room 123 
850 Hungerford Drive 
Rockville, Maryland 20850 

Dear Ms. Evans, 

February 7, 2020 

As the Council heard at its February 5 and 6 public hearings on the FY21-26 Capital 
Improvements Program (CIP), there is strong interest in the community in supporting the many 
approved and new school projects included in the Board of Education's Requested FY21-26 CIP. 

However, given the difficult capital fiscal situation in which the County finds itself again this 
year, I am asking Montgomery County Public Schools (MCPS) to develop a scenario of"non­
recommended reductions" to the Board of Education's Requested FY21-26 Capital CIP, to bring 
each of its annual expenditure totals in line with the County Executive's recommendations. 

MCPS' assistance in identifying a package of non-recommended reductions will ensure that the 
Council takes MCPS' priorities into account when reconciling the CIP later this spring. 

The County Executive's FY21-26 Capital Improvements Program transmitted to the Council on 
January I 5, 2020 assumes total six-year spending in the MCPS CIP of $1.714 billion, which is 
$103.8 million less than the Board's request. Not counting the Executive's recommended 
technical adjustment for the Thomas W. Pde MS Addition (-$3.51 million in FY21 concurred 
with by MCPS), the resulting six-year gap is $100.3 million, as reflected below. However, the 
combined gap in the first four years of the CIP ($300.3 million) highlights the much greater 
fiscal challenge the County faces in funding the MCPS CJP. 

CE versus BOE Request 
- FYs21-24 total gap 



Ms. Shebra L. Evans 
Page2 

There appears to be support in the State delegation this year to substantially increase the amount 
of State aid for school construction over the next ten years. Since the County Executive's 
Recommended CIP assumes $58.7 million in FY21 and beyond (the same amount awarded in 
FY20), there is the potential for additional State aid to help offset this gap. However, we will not 
know whether this in fact will happen (and if so, what this impact may have on the MCPS 
allocation) until later this spring. 

Hopefully, the Council will not need to take all the cuts included in MCPS' non-recommended 
reductions scenario. Therefore, it would be helpful if you identify priorities for the restoration of 
projects or groups of projects included in your non-recommended reductions. 

The Education and Culture (E&C) Committee will want to review MCPS' non-recommended 
reductions package at its meeting on March 26. To provide enough time for Council staffreview 
and follow-up questions, I am requesting that MCPS provide its non-recommended reductions to 
the Council by March 12. 

The E&C Committee looks forward to working with you, and all the groups supportive of the 
MCPS CIP, to make a strong push for the increased State funding we need to help us avoid or at 
least minimize reductions to the Board of Education's Requested CIP. We also appreciate your 
continued cooperation in helping the Council make the best decisions it can regarding the MCPS 
CIP. 

Sincerely, 

Craig Rice, Chair 
Education and Culture Committee 
Montgomery County Council 

Cc: Jack Smith, Superintendent, MCPS 
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