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MEMORANDUM
February 19, 2020
TO: Planning, Housing, and Economic Development (PHED) Committee
FROM: Pamela Dunn, Senior Legislative Analyst

SUBJECT: M-NCPPC FY21-26 Capital Improvements Program (CIP)

PURPOSE: Discuss M-NCPPC’s FY21-26 CIP

M-NCPPC Participants

Casey Anderson, Chair, Montgomery County Planning Board
Michael F. Riley, Director of Parks

Miti Figueredo, Deputy Director, Administration

John Nissel, Deputy Director, Operations

Andrew Frank, Chief, Park Development Division

Carl Morgan, CIP Manager, Park Development Division

Phil Gallegos, Assistant CIP Manager, Park Development Division
Joe Zimmerman, Secretary-Treasurer, M-NCPPC

The Maryland-National Capital Park and Planning Commission (M-NCPPC) Capital Improvements
Program (CIP) request for FY21-26 is $253.3 million, an increase of $9.6 million (3.9 percent) over the
amended FY19-24 CIP ($243.7 million). The FY21-26 CIP consists of 39 projects: one new project, one
new phase of an existing project, and 37 active, ongoing projects.! The Executive recommends funding
at $231.6 million, which is a $12.1 million (5.0 percent) reduction from the amended CIP and is
$21.7 million below the agency request.

Millions
Approved FY19-24 CIP as Amended $243.7
M-NCPPC FY21-26 Request $253.3
Executive FY21-26 Recommendation $231.6
Difference between M-NCPPC and Executive $21.7

' One new project, Capital Crescent Trail Crossing at Little Falls Parkway, is included in the CIP submission but without funding in the
6-year period.



The Planning Board Chair’s transmittal letter is attached at © 1 to 19. It describes how this CIP is
constructed, its emphasis on maintaining and enhancing the County’s existing park system, with only
onc new standalone project and one new project phase being requested. The Executive's
recommendations are attached at © 180 to 191. Project Description Forms (PDFs) for all M-NCPPC
projects are attached at © 101 to 179 (in alphabetical order, first for acquisition, then development
projects). The Department of Parks’ response to how they would fund the Executive's Recommendation
by project is attached at © 192 to 214.

For the FY21-26 CIP, the Executive recommends modifications to three existing projects: Acquisition:
Non-Local Parks, Ballfield Initiatives, and Legacy Open Space. The changes to Acquisition: Non-Local
Parks and Legacy Open Space are deemed technical in nature and do not modify the total 6-year Parks
request; however, the CE’s recommendation for the Ballfield Initiatives project does not include Parks
request for an additional $600,000 per year for FY21-26 (totaling $3.6 million®). The CE recommends
deferring the inclusion of the requested funds until the full operating budget context is clearer. In
addition, the Executive recommends an Affordability Reconciliation Project Description Form (PDF)
that reduces Current Revenue expenditures by $2.3 million and Government Obligation (GO) Bond
expenditures by $15.8 million (totaling $18.1 million?). The Reconciliation PDF does not indicate where

the reductions should be made.

This memorandum is organized as follows: Section I addresses general issues; Section II describes new
projects; Section IIl discusses existing projects changed since the amended FY19-24 CIP; Section IV
presents those projects that Staff believes do not require a project-by-project review by the Committee
(as these are previously-approved projects with no significant changes); and Section V lists, for
reference, projects that are not recommended for funding during the six-year period.

L GENERAL ISSUES
Increase in M-NCPPC’s FY21-26 CIP Request

The increase in the FY21-26 CIP over the amended FY19-24 CIP includes one new funded project, one
new phase of an existing project, and one new unfunded project. Scope changes, cost increases and,
most significantly, an increase in funding for level-of-effort projects make up most of the FY21-26 CIP
budget request. A detailed project-by-project review will be covered in Sections I and IV; however,
below are issues that standout.

Ballfield Initiatives

The Parks Department has evaluated the remaining Montgomery County Public School (MCPS) fields
that need to be renovated pursuant to a Council request made during the FY20 budget discussions. All
fields above 24,000 square feet are included in an athletic field renovation list, covering 26 school sites
(plus 5 additional sites slated to be renovated during this fiscal year). The list is made up of almost
exclusively elementary school sites, as Parks currently maintains all available middle school fields.

All fields proposed for renovation are in the Community Use of Public Facilities (CUPF) database for
permits. Parks has developed a four-year plan to complete the renovation of remaining school ballfields

% The proposed funding source for the $3.6 million is the Community Use of Public Facilities (CUPF) fund.
? The $21.7 million difference between the CE recommendation and the Parks request equals $3.6 million removed from the Ballfields
Initiative PDF plus the $18.1 million CE Recommended Affordability Reconciliation PDF.
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by working on approximately 6-8 school sites per fiscal year. Parks estimates that at this level the work
will require $600,000 per year.

In addition to completing the school athletic ficld renovations, Parks suggests starting the life-cycle
replacement of fields renovated more than 20 years ago. Parks estimates that $500,000 per year is
required for life-cycle replacement fields. To complete the MCPS ballfield renovations and start life-
cycle replacement efforts, Parks has requested an increase in CUPF funding of $600,000 per year for
FY21-26. As noted above, the CE did not include the Parks request in his Ballfield Initiatives PDF,
recommending a decision regarding CUPF as a source of funding be addressed during the operating
budget review. If CUPF funding is not deemed sufficient, either an alternative funding source or an
alternative completion plan will need to be identified.

Water Quality Funded Projects

Two level-of-effort projects, Pollution Prevention and Repairs to Ponds & Lakes, and Stream Protection:
SVP (Stream Valley Parks), are primarily funded through long-term financing under the Maryland
Department of the Environment (MDE) Water Quality Revolving Loan Funds program. M-NCPPC
received preliminary approval for their loan application in October 2019; however, recently the issue of
security for the loan has been raised.

When the State loan funds were first programmed as a funding source in the FY19-24 CIP, it was
assumed that Water Quality Protection Fund (WQPF) revenue would be used to pay the debt service on
the loan. However, as M-NCPPC does not collect nor control WQPF revenue, the State has questioned
whether M-NCPPC can secure the loan based on this revenue stream. The Office of Management and
Budget (OMB), the Department of Environmental Protection (DEP), and M-NCPPC are working on a
solution to this issue. If loan funding is not eventually awarded, an alternative funding source will
need to be identified to keep this project relatively on track. Four DEP stream restoration projects
predominantly on parkland are funded through the Stream Protection: SVP PDF. These projects
are expected to provide credit for DEP’s MS4 permit, but construction cannot start until funding
is secured.?

Affordability Reconciliation PDF

The Executive-recommended FY21-26 CIP includes an M-NCPPC Affordability Reconciliation PDF
(see © 180). This PDF reduces Current Revenue expenditures by $2.3 million and GO Bond
expenditures by $15.8 million (totaling $18.1 million®). The Reconciliation PDF does not indicate where
the reductions should be made.

The CIP approved by the Planning Board and submitted by the Parks Department on November 1 is one
that they believe is necessary for the Department to fulfill its mission and maintain an aging park
system. Thus, Parks’ position is that the Council should not cut any funding. However, on January 23,

4 The four stream restoration projects are: Grosvenor (Beach Drive to Rockville Pike), Stoney Brook (Beach Drive to Montrose Ave),
Glenallan, and Clearspring Manor. These four projects were estimated to cost $2.4 million. The Stream Protection: SVP PDF was increased
by $2.0 million over FY20 and FY21. Parks was slated to use $400k that was already assumed in the PDF during these years to meet the
full $2.4 million. Design is almost complete for the first two projects, Grosvenor and Stoney Brook. They are under review by MDE with
the goal of construction to begin this summer. This is the first work to be completed under the long-term financing plan. The second two
projects, Glenallan and Clearspring Manor, are expected to begin winter 2021 and be completed in spring 2022. MS4 credits will be
transferred to Montgomery County when the work has been completed.

* The $21.7 million difference between the CE recommendation and the Parks request equals $3.6 million not included in the Ballfields
Initiative PDF plus the $18.1 million CE Recommended Affordability Reconciliation PDF.

3



Parks Department staff and the Planning Board identified “non-recommended” reductions to its
requested FY21-26 CIP should the Council require the Department to meet the CE’s recommended
budget.

The Board suggests the following modifications to meet the $15.756 million GO Bond funding
reduction (for a table summarizing proposed reductions over six-year period see © 215).
e Black Hill Regional Park - SEED Classroom (new): Reduce budget $450,000 and delay bond
funding one year.
* Brookside Gardens Master Plan Implementation: Delay project start from FY22 to FY?23.
¢ Legacy Open Space: Delay $1.6 million in FY21 and FY22, combined, to beyond the sixth year
of the CIP.
 Little Bennett Regional Park Day Use Area: Delay construction to beyond the sixth year of the
CIP, making $3.5 million in POS funds available for other projects.
* Northwest Branch Recreational Park — Athletic Area: Delay construction one year, shifting all
funding to beyond the sixth year of the CIP.
¢ Ovid Hazen Wells Recreational Park: Delay construction start from FY?21 to FY23, delay
$3 million to beyond the sixth year, and apply $2.9 million POS achieved from other project
delay.
* South Germantown Recreational Park - Cricket Field #2: Apply $2.1 million POS achieved from
other project delay.
* Wheaton Regional Park Improvements: Apply $360,000 POS achieved from other project delay.

To meet the reduction in Current Revenue: General of $2.342 million, the Board suggests the following
modifications to PLAR:NL — Minor Renovation and Restoration of Historic Structures (for a table
summarizing proposed reductions over six-year period see © 216).
* PLAR: NL - Minor Renovation: Reduce request by $252,000 per year (equaling $1.512 million)
to return to current C1P funding level.
* Restoration of Historic Structures: Reduce request to equal the current CIP funding level
(equaling $830,000).

The Council received quite a bit of testimony regarding the Parks budget. Most advocates requested
restoration of the full requested CIP, expressing enthusiastic support for the entire park system. More
specifically, however, residents requested restoration of funding to keep the Brookside Gardens Master
Plan Implementation project on track, a few others requested restoration of funding for Legacy Open
Space, while still many others advocated for additional funding for trails, urban parks and vision zero-
related projects. Where applicable, proposed changes to meet the CE’s budget are covered project
by project below.

IL. NEW PROJECTS
Black Hill Regional Park - SEED Classroom
The Black Hill Regional Park - SEED Classroom project received $250,000 of State funding in FY20
under the Minor New Construction — Non-Local (NL) Parks PDF. This new standalone project would

fund the redevelopment of an abandoned maintenance yard by converting it to an environmentally-
friendly educational site using the principles of Sustainable Education Every Day (SEED) Classroom



design and construction. The building will be designed for net-zero energy and water usage and will
expand the program space for the Black Hill Regional Park Nature Center.

Funding Schedule (000°s)

Total Total 6 | FY21 | FY22 | FY23 | FY24 FY25 | FY26
Project Years
Cost
M-NCPPC Request 850 850 850 - - - - -
Modification to meet Reconciliation PDF® | 400 400 150 250 - - - -

Staff Recommendation: $250,000 in State funding is still available for this project under Minor New
Construction — NL Parks. Transferring these funds to the new PDF would reduce the potential change in
requested funding to $200,000 (75 percent of the initial funding request). Staff supports this new project
and the proposed reduction.

South Germantown Recreational Park - Cricket Field

Phase 1 of the South Germantown Recreational Park - Cricket Field project provided a 400-foot
diameter cricket field with concrete pitch and supporting infrastructure (including parking, entrance
road, pedestrian plaza, shade structures, walkways, and landscaping) that opened in 2019. Phase 2 of this
project adds a second cricket field to the park.

Funding Schedule (000’s)

Total Total 6! FY21 | FY22 | FY23 | FY24 FY25 | FY26
Project Years
Cost
M-NCPPC Request 5,418 3,118 - - 100 650 868 1,500
Modification to meet Reconciliation PDF’ | 5418 3,118 - - 195 1,036 1,530 | 357

Staff Recommendation: Staff supports funding for this new phase of the South Germantown
Recreational Park - Cricket Field project.

Legacy Urban Space

In a February 3 letter to the Council, the Chair of the Planning Board included not only the Board’s
response to the CE recommended CIP but also introduced a request for a new acquisition capital project,
Legacy Urban Space. This initiative is being modeled after the visionary $100 million Legacy Open
Space capital project, which began in 2001 to fund the acquisition of the County’s most critical open
spaces, environmentally sensitive areas, and historic resources. Funding for Legacy Urban Space is
requested at $3 million per year by transferring Program Open Space appropriation from the
Acquisition: Local Parks and Acquisition Non-Local Parks projects; thus, it is revenue-neutral for the
FY21-26 CIP.

The Board proposes the following benefits to creating a new acquisition capital project:
L. It establishes the Council’s commitment to urban parks in the same way that Legacy Open Space
established the County’s commitment to preserving the last, best natural areas and rural open

¢ Reduce budget $450,000 and delay bond funding one year.
7 Apply $2.1 million POS achieved from other project delay.




spaces. It matches a pledge of resources to the need for more parks in existing and emerging
urban centers — regardless of categorization as local or non-local.

2. It creates a capital project designed to implement the recommendations of the Energized Public
Spaces Functional Master Plan and to generate additional parks in the most densely populated
areas of the County.

3. It consolidates most Program Open Space funding into one capital project from the Local and
Non-Local Acquisition PDFs.®

Funding Schedule (000’s)

Total Total 6 | FY21 | FY22 | FY23 | FY24 | FY2$ | FY26
Project Years
Cost

M-NCPPC Request 150,000 150,000 | 3,000 | 3,000 | 3,000 | 3,000 | 3,000 | 132,000

Staff Recommendation: Introducing a new project almost three months after submission of the Parks
CIP provides little time to analyze the potential impact of a new acquisition PDF with respect to other
acquisition projects, sources of funding, and the proposed commitment of $150 million. Staff suggests
that if the Committee is inclined to support the need for an urban park acquisition PDF, the PDF be
funded at $3 million per year for the entire 6-year period. Parks staff can provide more detailed
information regarding coordination with other acquisition PDFs, Program Open Space funding, and/or
other funding sources at a future CIP review where additional appropriation can be determined.

Capital Crescent Trail Crossing at Little Falls Parkway (Funding beyond the sixth year (BSY))

The Capital Crescent Trail (CCT) is the most popular shared-use trail in Montgomery County,
connecting Washington, D.C. with Silver Spring. In Bethesda, the CCT crosses Little Falls Parkway, a
four lane, Park-owned road. The crossing has been the site of numerous incidents, including a bicyclist
fatality in 2016. In 2017, M-NCPPC implemented an interim road diet to reduce vehicle speeds,
increasing safety at the crossing. This project is to design and construct permanent safety improvements
for the trail crossing. A staff facility plan recommendation was presented to the Planning Board in June
2018; the Board subsequently approved the diversion of the Trail to the intersection of Little Falls
Parkway and Arlington Road to cross with the traffic signal and to reopen all four lanes of Little Falls
Parkway to vehicle traffic.

Funding Schedule {000°s)

Total Project | Total 6 | FY21 FY22 FY23 | FY24 FY25 FY26 BSY
Cost Years
M-NCPPC Request 2,500 - - - - - - - 2,500

Staff Comment: This is a new PDF. When approving a new PDF, not only is funding a critical
component of the review, but the description and scope of the proposed project are also important,
While this project does not have a funding implication for this CIP, it does establish an expectation for
future funding as described above.

¥ A more detailed project description can be found on the PDF on © 211.
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III.  Projects That Changed
Acquisition: Local Parks — No. P767828
In (000’s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 19,459 16,508 3,395 2,750 4,300 1,945
M-NCPPC 10,969 3,900 650 650 650 650 650 650
Change (7.490) | (12,608) | (2,745)] (2,100 (3,650) | (1,295) 650 650
Moedification to Meet 11,969 4,900 650 1,650 650 650 650 650
Reconciliation PDF
Change to request’® 1,000 1,000 0 1,000 0 0 0 {

Description: This project funds parkland acquisitions that serve County residents on a neighborhood or
community basis. The acquisitions funded under this project include local, neighborhood, neighborhood
conservation area, and community-use urban parks. This project also includes funds for land surveys,
appraisals, settlement expenses, site restoration, and other related acquisition costs. Acquisitions can
include new parkland or additions to existing parks and are pursued when they become available, if
sufficient funds exist. To the extent possible, the Commission acquires parkland through dedication at
the time of subdivision; however, to meet all parkland needs, this method must be supplemented by a
direct land purchase program. The decrease in funding for this project is the result of transferring
$1.5 million per year of Program Open Space (POS) funding to the new Legacy Urban Space PDF.

Staff Recommendation: Staff supports this change, provided the Committee agrees to the creation of
the new acquisition PDF, Legacy Urban Space.

Acquisition: Non-Local Parks — No. P998798

In (000’s)
Total Total6 | FY21 FY22 FY23 FY24 FY25 FY26
Project | Years
Costs
Current Approved 29,705 24,883 2,250 2,250 2,250 2,250
M-NCPPC 25,205 4,500 750 750 750 750 750 750
Change (4,500) | (20,383) | (1,500) | (1,500) (1,500) | (1,500) 750 750

Description: This project funds non-local parkland acquisitions that serve County residents on a
regional or Countywide basis. Non-local parks include Regional, Recreational, Conservation, Stream
Valley, Special, and Historic Parks, and Urban Parks of Countywide significance. This project also
includes funds for land surveys, appraisals, settlement expenses, site restoration, and other related
acquisition costs. Acquisitions can include new parkland or additions to existing parks and are pursued
when they become available if sufficient funds exist. To the extent possible, the Comrmission acquires
parkland through dedication at the time of subdivision; however, to meet all parkland needs, this method
must be supplemented by a direct land purchase program. The decrease in funding for this project is
the result of transferring $1.5 million per year of Program Open Space (POS) funding to the new
Legacy Urban Space PDF.

% Increase in POS FY22 due to capacity available from delay of Little Bennett Regional Park Day Use Area.
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Staff Recommendation: Staff supports this change, provided the Committee agrees to the creation of
the new acquisition PDF, Legacy Urban Space.

Ballfield Initiatives — No. P008720

In (000°s)
Total Total6 | FY21 FY22 FY23 FY24 FY25 FY26
Project | Years
Costs
Current Approved 11,147 8,024 1,250 1,250 1,250 1,250
M-NCPPC 21,497 15,350 2,350 2,600 2,600 2,600 2,600 2,600
Change 10,350 7,326 1,100 1,350 1,350 1,350 2,600 2,600

Description: This project addresses Countywide ballfield needs by funding ballfield-related
improvements on parkland, school sites, and other public sites. Improvements may include, but are not
limited to, ballfield lighting, irrigation, drainage improvements, bleachers, fencing, backstops, soil
improvements, turf and infield establishment/renovation, reconfigurations, program support elements,
and field upgrades. Generally, ballfields to be constructed as part of new park construction or
reconstruction will be shown in the individual new park construction and/or reconstruction PDFs. The
increase in funding for this project from $250k/year to $600k/year is due to the acceleration of the
field renovation program. An additional increase of $750/year is requested for the overall park
system-wide fields program to manage growing demand, use, and a backlog of projects. Two
additional fiscal years to this ongoing project also increase funding needs.

Staff Comment: The CE suggested that delay of a funding decision for the Ballfields Initiative PDF is
not shown as an impact of the Affordability Reconciliation PDF because it is not GO Bond or Current
Revenue funded. If CUPF funding is not deemed sufficient, either an alternative funding source or an
alternative completion plan will need to be identified.

Bethesda Park Impact Payment — No. P872002

In (000°s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project | Years
Costs
Current Approved 10,000 10,000 - - - -
M-NCPPC 15,000 5,000 2,500 2,500 - - - -
Change 5,000 |  (5,000) 2,500 2,500 - - - -

Description: The Bethesda Downtown Plan creates a new approach to providing funds for parks that are
critical to livable and healthy communities for the residents of Bethesda and the County. With an
increasing population of residents and workers in the Bethesda Downtown Plan area, parks and open
spaces have become "outdoor living rooms" and de facto backyards that play an increasingly important
role in promoting healthy living, social interaction, and equity. The Bethesda Overlay zone requires a
Park Impact Payment for portions of certain development approvals within the Downtown Plan
boundary. Park Impact Payments submitted to the M-NCPPC as a condition of Planming Board
development approvals will be placed into this project for appropriation and expenditure.



Bethesda PIP funds may be used for acquisition of parkland, site cleanup and interim improvements,
renovation/modification of existing parks, and development of new facilities and new parks within the
Bethesda Downtown Plan boundary. PIP funds that will be used for full planning, design, and
construction of Bethesda parks will be allocated to the appropriate development PDF within the CIP.
PIP funds will be allocated based on the park priorities in the Bethesda Downtown Sector Plan,
availability of land for acquisition, site improvement needs, and the Parks Departments’ design and
construction schedule. The increase represents ongoing approval of projects required to contribute
to the Park Impact Payment fund.

Staff Comment: Staff will defer to the Department’s judgment of projected park payments.

Brookside Gardens Master Plan Implementation — No. P078702

In (000°s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years

Costs
Current Approved 11,911 1,700 - 250 1,450 -
M-NCPPC 11,911 1,700 - 250 950 500 - -
Change 0 0 0 0 (500) 500 0 0
Modification to Meet 11,911 1,700 - - 1,090 610 - -
Reconciliation PDF

| Change to request' 0 0 0 (250) 140 110 0 0

Description: This project implements Phases IX, X and XIiI and portion of Phase XIV of the Brookside
Gardens Master Plan. Phases IX, X and XIITI: New Conservatory adjacent to the Visitors Center,
associated renovations to the Visitors Center to join the two structures, and the creation of an outdoor
event space for special events and rentals. Phase XIV: Accessibility Renovations to the core Formal
Gardens. Phase XIV: Renewal of the Rose garden will update failing infrastructure. No increase in
funding or change in scope; delay FY?22 funding into FY23,.

Staff Comment: Staff will defer to the Department’s judgment as to whether this project should be
delayed. There is no change in total funding or scope.

Energy Conservation — Local Parks — No. P998710

In (000’s)
Total Total 6 | FY21 FY22 FY23 FY24 | FY25 FY26
Project | Years
Costs
Current Approved 495 222 37 37 37 37
M-NCPPC 976 629 150 150 70 83 86 90
Change 481 407 113 113 33 46 86 90

Description: This project funds modifications of existing local park buildings and facilities to control
identifying, implementing,

energy and utilities consumption. The project scope encompasses planning,

and monitoring effective energy conservation measures at each major local park facility. Emphasis is

10 Delay project start from FY22 to FY23.




placed upon positive and proven measures to remedy heat losses and gains through modifications to
building envelope systems and through improvement and retrofit of building support systems.
Improvements may also include modification of electrical/mechanical/HVAC systems and equipment
and their associated control and distribution systems, as well as lighting upgrades, utility supply
upgrades, PV systems, and other energy conservation initiatives. Increases $113k/year in FY21-22,
$33k in FY23, and $46k in FY24, as well as two additional fiscal years of funding at a higher rate
than previously requested. Funding source is M-NCPPC Bonds.

Staff Recommendation: Staff supports the increase in funding since the project supports the County’s
zero-carbon emissions goal for 2030 and it is funded through M-NCPPC Bonds.

Energy Conservation — Non-Local Parks — No. P998711

In (000’s)
Total | Total6 | FY21 FY22 | FY23 FY24 | FY25 | FY26
Project | Years
Costs
Current Approved 390 240 40 40 40 40
M-NCPPC 1,030 800 100 100 100 150 150 150
Change 640 560 60 60 60 110 150 150

Description: This project funds modifications of existing non-local park buildings and facilities to
control energy and utilities consumption. The project scope encompasses planning, identifying,
implementing, and monitoring effective energy conservation measures at each major non-local park
facility. Emphasis is placed upon positive and proven measures to remedy heat losses and gains through
modifications to building envelope systems and through improvement and retrofit of building support
systems. Improvements may also include modification of electrical/mechanical/HVAC systems and
equipment and their associated control and distribution systems, as well as lighting upgrades, utility
supply upgrades, PV systems, and other energy conservation initiatives. Increases $60k/year in FY21-
23 and $110k in FY24, as well as two additional fiscal years of funding at a higher rate than
previously requested. Funding source is GO Bonds.

Staff Recommendation: Staff supports the increase in funding since it supports the County’s zero-
carbon emissions goal for 2030.

Enterprise Facilities’ Improvements— No. P998773

In (000’s)
Total Total 6 | FY21 FY22 | FY23 FY24 | FY25 | FY26
Project | Years
Costs
Current Approved 22,712 18,525 6,000 - - -
M-NCPPC 35,762 | 23,450 2,550 | 20,400 - - 500 -
Change 13,050 4,925 | (3,450) | 20,400 0 0 500 0

Description: This project funds renovations or new construction at M-NCPPC-owned Enterprise
facilities that operate in a manner similar to private business enterprises. Enterprise facilities include:
Black Hill boats, Lake Needwood boats, Little Bennett campground, South Germantown Mini-golf and
Splash Playground, Cabin John Ice Rink, Wheaton Ice Arena, Wheaton Sports Pavilion, Pauline Betz
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Addie Tennis Facility, Wheaton Indoor Tennis, Cabin John Train, Wheaton Train and Carousel,
Brookside Gardens, South Germantown Driving Range, Rockwood Manor, and Seneca Lodge Event
Centers. The PDF supports planning, design, and construction-related activities, with an emphasis on
renovation of existing Enterprise facilities. Projects may include minor renovations, fire suppression
system installations, roof replacements, lighting improvements, and associated support facilities. All
projects are subject to the availability of funds. Enterprise Current Revenue over the six-year period
is projected to decrease by $5.1 million while Revenue Bonds increase $10 million in anticipation
of the new ice rink opening in Ridge Road Recreational Park.

Staff Recommendation: Staff supports the recommendation since it is funded from Enterprise Revenue
and Revenue Bonds.

Facility Planning: Local Parks No. P958775

In (000’s)
Total Total6 | FY21 | FY22 | FY23 | FY24 | FY25 | FY26
Project | Years
Costs
Current Approved 3,229 1,800 300 300 300 300
M-NCPPC 4,429 2,400 400 400 400 400 400 400
Change 1,200 600 100 100 100 100 400 400

Description: This project funds preparation of master plans, concept plans, and design plans;
archaeological, engineering and environmental studies; topographic, natural resource, and forest
conservatton surveys; utility and infrastructure assessments; traffic studies; feasibility studies, etc. for
development and renovation of local parks. Facility planning includes public participation, needs
assessments, usage and trend analysis, schematic drawings, detailing, computations, cost estimating, and
preliminary design, typically to 30 percent design and construction documents. This project also
supports planning activities, associated public/private partnerships, loan/grant applications, and park
impact/restoration analysis related to external projects. Increases $100k/year due to high
implementation efforts, the Parks Refresher program creating more projects, and an increase in
planning assistance for other projects such as Planned Life-Cycle Asset Replacement projects and
Urban Park Elements.

Staff Recommendation: Staff supports increased funding for this project as it provides a necessary
foundation for other projects designed to maintain and enhance the County’s existing park infrastructure,

Josiah Henson Historic Park No. P8§71552

In (000’s)
Total Total 6 | FY21 FY22 FY23 FY24 | FY25 FY26
Project | Years
Costs
Current Approved 7,562 6,162 862 - - -
M-NCPPC 7,762 1,062 1,062 - - - - -
Change 200 5,100 200 0 0 0 0 0

Description: The approximately 4-acre park is located at 11420 Old Georgetown Road in the Luxmanor
community of North Bethesda. The purpose of the project is to rehabilitate the existing Josiah Henson
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Park and create a heritage tourism destination. The project includes converting the historic Riley/Bolten
House to a public museum; constructing a new 2,900 square foot visitor center with bus-drop off area
and four-car parking lot on the former Rozier property; and new landscape sitework and outdoor
interpretation that will make the park more accessible for visitors and convey its former appearance as a
plantation. Unforeseen conditions in the historic house and connections to existing utilities that
were more extensive than anticipated have resulted in the need for an additional $200,000 in

funding.

Staff Recommendation: Staff supports this modest increase.

Legacy Open Space No. P018710

In (000’s)
Total Total 6 FY21 FY22 FY23 FY24 | FY25 FY26
Project Years

Costs
Current Approved 100,000 18,651 3,250 3,250 3,250 3,250
M-NCPPC 100,600 14,215 2,650 2,650 2,650 2,600 2,465 1,200
Change 0 (4,436) (600) (600) (600) (650) 2,465 1,200
Modification to Meet 100,000 12,579 1,086 2,578 2,650 2,600 2,465 1,200
Reconciliation PDF
Change to request'! 0 (1,636) | (1,564) (72) 0 0 0 0

Description: The Legacy Open Space initiative identifies open space lands that should be acquired and
interpreted because of exceptional natural or cultural value to current and future generations of
Montgomery County residents. The project funds acquisition, easement establishment, and makes fee-
simple purchases of open-space lands of Countywide significance. Prioritics are updated during each
CIP cycle but remain flexible to allow the Montgomery County Planning Board to address development
threats, opportunity acquisitions, and joint funding opportunities. The County Council encourages the
Commission to seek supplemental appropriations if approved CIP funding is insufficient. Non-County
funding sources are expected to contribute significantly to the Legacy Open Space program.
Contributions will appear in the PDF Expenditure and Funding Schedules only if the contribution is
spent by the County or M-NCPPC. Donations of land or non-County funded payments that go directly to
property owners are not included. The combination of these non-County and County funds have resulted
in the successful protection of over 5,300 acres of open space in the County, including over 3,800 acres
of new parkland. Supplemental Appropriation in FY20 transferred $6.8 million to Acquisition: Non-
Local Parks CIP project for the future acquisition of park land in Wheaton. Annual funding has
decreased to maintain affordability (SAG for Park and Planning Bonds, and the Department’s
portion of SAG for Countywide GO Bonds) and to fund increases in capital projects that maintain
the existing park system.

Staff Comment: The lower funding level allows Parks to pursue smaller acquisitions as opportunities
arise, and is consistent with the Department’s shift in focus towards acquisitions in higher density areas
(e.g., Legacy Urban Space) that tend to be more costly and may not meet the requirements for Legacy
Open Space funds. With respect to the Affordability Reconciliation PDF, Staff will defer to the
Department’s judgment as to whether this project’s FY21 and FY?22 funding should be delayed.

! Delay $1.6 million in FY21 and FY22, combined, to beyond the sixth year of the CIP.
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Little Bennett Regional Park Day Use Area No. P138703

In (000°s)
Total Total 6 FY21 FY22 FY23 FY24 | FY25 FY26
Project Years

Costs
Current Approved 14,567 - 8,740 600 1,715 2,786 3,066
M-NCPPC 14,567 8,167 506 2,003 2,070 1,820 1,678 -
Change 0 (573) {94) 378 716 1,246 1,678 0
Modification to Meet 14,567 - - - - - -
Reconciliation PDF
Change to request*’ 0 (8,167) (506) | (2,093) | (2,070) | (1,820) | (1 ,678) 0

Description: The Little Bennett Regional Park Day Use Area, located on the east side of MD Route 355
north of Comus Road, is a 65-acre existing meadow adjacent to wooded areas of the park and Soper's
Branch stream. The day use area is designed to provide nature-based recreation and protects and
interprets the existing meadow and adjacent forest habitat. The program of requirements from the master
plan is accomplished in a uniquely sustainable manner that interprets the natural and cultural landscapes
of the area. The project includes a multi-purpose outdoor classroom building, terraces and amphitheater,
group picnic areas and shelter, play complex, leamning alcoves, two entrances and an access road,
parking, hard and natural surface trails, bridges and boardwalks with overlooks, signage and
interpretation, stormwater management, meadow restoration with non-native invasive eradication,
managed forest succession and habitat enhancement along the stream buffer. Project is in design.
Construction to begin in FY22 and may be phased based on funding availability.

Staff Comment: This project was delayed in the FY19-24 CIP, with construction to start in FY21. The
FY21-26 CIP request delayed the project an additional year. In response to the CE’s budget
recommendation, the delay of this project beyond the sixth year pushes the start of this project four years
further out; however, this change helps meet the reductions needed to satisfy the Affordability
Reconciliation PDF; it also frees up Program Open Space funds that are proposed for other projects,
often replacing GO Bonds for affordability. Staff will defer to the Department’s judgment as to whether
this project should be deferred to meet the Affordability Reconciliation PDF.

Little Bennett Regional Park Trail Connector No. P871744

In (000°s)
Total Total 6 | FY21 FY22 FY23 FY24 | FY25 FY26
Project | Years
Costs
Current Approved 2,780 150 150 - - -
M-NCPPC 2,780 - - - - - - -
Change 0 (150) (150) 0 0 0 0 0

Description: This project provides a new eight-foot-wide hard surface public sidewalk and recreational
trail, approximately one mile in length, on the east side of Frederick Road (MD 355) in Clarksburg. The
trail provides accessible pedestrian connections from an existing sidewalk at Snowden Farm Parkway to
the Little Bennett Regional Park Day Use Area. The trail will extend the Clarksburg Greenway hard

12 Delay construction to beyond the sixth year of the C1P, making $3.5 million in POS funds avaitable for other projects.
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surface trail and the MD 355 hiker-biker trail north towards Hyattstown; provide pedestrian access from
the Clarksburg Town Center to the Littic Bennett Regional Park Campground, future day use area, and
natural surface trail system; and provide bikeway and trail connections via Comus Road to a future Class
III bikeway on Shiloh Church Road and to a future natural surface trail connection through the Ten Mile
Creek Legacy Open Space to Black Hill Regional Park, promoting pedestrian connectivity and expanded
recreational opportunities in upper Montgomery County. The plan includes the following elements:
asphalt trail, approximately 750 linear feet of twelve-foot wide elevated boardwalk with concrete
decking, retaining walls, pedestrian crossing of MD 355 at Comus Road, signage, tributary stabilization,
stormwater management, and reforestation planting. Decrease due to design and construction
scheduled for beyond six years.

Staff Recommendation: During the FY19-24 CIP, project design was delayed to FY21, and no
additional appropriation was made for construction. Without construction funding, pushing design to
beyond the sixth year is a relatively small change, which Staff supports.

Minor New Construction: Local Parks No. P998799

In (000’s)
Total Total6 | FY21 FY22 FY23 FY24 FY25 FY26
Project | Years
Costs
Current Approved 3,979 1,850 300 300 350 350
M-NCPPC 4,984 2,305 400 450 360 364 365 366
Change 1,005 455 100 150 10 14 365 366

Description: This project funds design and construction of new park facilities and amenities. Projects
include a variety of improvements at local parks, such as new picnic shelters, seating, courts, hardscape,
activation support features, parking, signage, landscaping, walkways, exercise equipment, site amenities,
retaining walls, dog exercise areas, park management support elements, utilities, etc. Increase of $10-
150k/year compared to current CIP plus two additional fiscal years of funding at an increased
amount,

Staff Recommendation: This project and Minor New Construction: Non-Local Parks have a significant
candidate list of projects estimated to take 18+ years to address at the current rate of funding. Staff
supports the increase. The project is funded through M-NCPPC Bonds.

Minor New Construction: Non-Local Parks No. P998763

In (000’s)
Total Total6 | FY21 FY22 FY23 | FY24 | FY25 FY26
Project | Years
Costs
Current Approved 4,515 2,380 350 350 400 400
M-NCPPC 7,565 4,550 700 700 750 800 800 800
Change 3,050 2,170 350 350 350 400 800 800

Description: This project funds design and construction of new park facilities and amenities. Projects
include a variety of improvements at local parks, such as new picnic shelters, seating, courts, hardscape,
activation support features, parking, signage, landscaping, walkways, exercise equipment, site amenities,
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retaining walls, dog exercise areas, park management support elements, utilities, etc. Increase of $350-
400k/year compared to current CIP plus two additional fiscal years of funding at an increased
amount.

Staff Recommendation: This project and Minor New Construction: Local Parks have a significant
candidate list of projects estimated to take 18+ years to address at the current rate of funding. Staff
supports the increase. The funding source is GO Bonds.

Northwest Branch Recreational Park — Athletic Area No. P118704

In (000°s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years

Costs
Current Approved 4,950 - - - - -
M-NCPPC 4,950 620 - - - - - 620
Change 0 620 0 0 0 0 0 620
Modification to Meet 4,950 - - - - - - -
Reconciliation PDF
Change to request'> 0 (620) 0 0 0 0 0 (620)

Description: The athletic area at Northwest Branch Recreational Park is located on Norbeck Road,
between Layhill and Norwood Roads. The site is approximately 41 acres in area, of which Maryland
State Highway Administration (SHA) dedicated 23 acres as mitigation for the ICC. SHA has
constructed: 1 adult-sized baseball field, 3 adult-sized multi-purpose rectangular fields, 1 football field,
225-gpace parking lot, and trails for field access and connection to the existing trail on Norwood Road,
and the park opened in 2016 with limited facilities. This project funds the design and construction for
the remainder of the park to be completed by M-NCPPC in phases. Future phases would include

playground, picnic shelter, maintenance buildin
fencing, trails, irrigation, a restroom building,

budget from beyond the sixth year.

Staff Recommendation: Staff will defer to the De
be deferred to meet the Affordability Reconciliatio

g and storage bin area, additional parking, lighting,

etc. Bringing first phases of project into the 0-year

partment’s fjudgment as to whether this project should
n PDF.

Ovid Hazen Wells Recreational Park — Athletic Area N o. P871745

In (000°s)
Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years

Costs
Current Approved 8,300 5,300 1,039 2,375 1,210 -
M-NCPPC 8,300 7,624 800 2,650 1,850 1,600 724 -
Change 0 2,324 (239) 275 640 1,600 724 0
Modification to Meet 8,300 4,624 224 - 2,921 1,479 - -
Reconciliation PDF
Change to request!* 0] (3,000 (576) | (2,650) 1,071 32D | (729 0

'* Delay construction one year, shifting all funding to beyond the sixth year of the CIP.
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Description: This project expands the active recreation area in Ovid Hazen Wells Recreational Park and
relocates the Ovid Hazen Wells Carousel from Wheaton Regional Park. The expansion of the active
recreation area as recommended in the 2014 Ovid Hazen Wells Recreational Park Master Plan Update
will occur in two phases. This project currently funds design and construction of Phase I, which includes
the carousel roundhouse, carousel relocation, skate park, amphitheater, accessory building (with
ticketing and restrooms), parking, trails, stormwater management, utilities, additional playground
equipment, and landscaping. The future Phase 2 will include an adventure playground, water play area,
dog park, community green, additional picnic shelters, teen adventure play (climbing/fitness tower and
fitness equipment with running track), athletic field improvements, additional parking, maintenance
building, trails, open meadows, and landscaping. Funding represents funding for Phase 1
consolidated into 6-year budget,

Staff Comment: To meet the Affordability Reconciliation PDF, construction is recommended for a one-
year delay and GO Bond funding has been reduced by $5.9 million, $3 million of which is moved to
beyond the sixth year, and $2.9 million replaced with POS funds. Staff will defer to the Department’s
judgment as to whether this project should be deferred to meet the Affordability Reconciliation PDF.

Park Refreshers No. P8§71902

In (000’s)
Total Total6 | FY21 FY22 FY23 FY24 FY25 FY26
Project | Years
Costs
Current Approved 19,585 19,585 1,240 2,900 3,800 3,340
M-NCPPC 28,645 20,340 3,300 3,900 3,504 3,438 3,326 2,872
Change 9,060 755 2,060 1,000 (296) 98 3,326 2,872

Description: This project funds design and construction of renovations in local parks that are mid-range
in scope and cost, generally between $1 to $3 million to allow additional parks to be renovated with
limited resources. These renovation projects are typically more complex and/or extensive than level-of-
effort PDFs will support and require facility planning with public participation and Planning Board
approval where POS funds are used. Park refresher projects may involve adding new park elements and
features in addition to renovating and/or converting existing ones. Projects include modemizations to
meet current codes, practices, and standards. Increase in M-NCPPC Bond funding ranges from
almost $1 million in FY21 to as little as $16k in FY23; Program Open Space (POS) funding
remains relatively consistent with current POS funding levels.

Staff Recommendation: Staff supports the increase in funding.

" Delay construction start from FY21 to FY23, reduces shift $3miilion to beyond sixth year, and apply $2.9 million POS achieved from
other project delay.
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Planned Life-cycle Asset Replacement: Local Parks No. P967754

In (000’s)

Total Total6 | FY21 FY22 FY23 FY24 FY25 FY26
Project | Years
Costs
Current Approved 31,585 19,633 3,250 3,279 3,019 2,970
M-NCPPC 39,462 20,395 3,640 3,790 3,266 3,318 3,183 3,108
Change 9,060 762 2,060 529 247 348 3,183 3,198

Description: This project schedules renovation, modernization, conversion, and/or replacement of
aging, unsafe, or obsolete local park facilities and features. The park system contains over 300 local
parks and many different types of facilities, many of which are over 30 years old. There are six
subprojects, organized by categories of infrastructure, within this project, and each has a prioritized list
of candidate projects, but projects may change or be grouped as needs arise or economies of scale can be
achieved. Subprojects: Boundary Markings, Minor Renovations, Park Building Renovations, Play
Equipment, Resurfacing Parking Lots and Paths, and Court Renovations. Projects include
modernizations to meet current codes, practices, and standards. Increase in M-NCPPC Bond funding
to accelerate program efforts and add two fiscal years to this ongoing project.

Staff Recommendation: Staff supports the increase in funding.

Planned Life-cycle Asset Replacement: Non-Local Parks No. P968755

In (000’s)

Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 28,393 20,982 3,209 3,209 4,318 4,318
M-NCPPC 43,519 30,180 5,030 5,030 5,030 5,030 5,030 5,030
Change 15,126 9,198 1,821 1,821 712 712 5,030 5,030

Description: This project schedules renovation, modernization, conversion, and/or replacement of
aging, unsafe, or obsolete non-local park facilities and features. The park system contains over 300 local
parks and many different types of facilities, many of which are over 30 years old. There are six
subprojects, organized by categories of infrastructure, within this project, and each has a prioritized list
of candidate projects, but projects may change or be grouped as needs arise or economies of scale can be
achieved. Subprojects: Boundary Markings, Minor Renovations, Park Building Renovations, Play
Equipment, Resurfacing Parking Lots and Paths, and Court Renovations. Projects include
modernizations to meet current codes, practices, and standards. Increase in GO Bond funding and, to
a lesser degree, Current Revenue funding to accelerate program efforts by increasing the baseline
funding of all subprojects. Two additional fiscal years to this ongoing project have been added.
See © x for more detailed information of subprojects changes.
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PLAR: NL — Minor Renovations No. P998708

In (000’s)

Total Total 6 FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs

M-NCPPC 23,863 15,600 2,600 2,600 2,600 2,600 2,600 2,600

Maodification to Meet 22,351 14,088 2,348 2,348 2,348 2,348 2,348 2,348
Reconciliation PDF

Change to request’ 512 (1512 @] @ @52 @] @52)] (252

Staff Recommendation: The modification to meet the Affordability Reconciliation PDF retumns the
project to current funding levels with respect to Current Revenue: the increase in funding through GO
Bonds has been retained. Staff supports the change.

Pollution Prevention and Repairs to Ponds & Lakes No. P967754

In (000’s)

Total Total6 | FY21 FY22 FY23 FY24 FY25 FY26
Projeet | Years
Costs
Current Approved 10,639 5,625 1,000 1,000 1,200 1,200
M-NCPPC 13,039 6,800 1,000 1,000 1,200 1,200 1,200 1,200
Change 2,400 1,175 0 0 0 0 1,200 1,200

Description: This PDF funds continuing efforts to provide water quality improvements and enhance
environmental conditions throughout the park system. This work may include stormwater retrofits,
outfall stabilization, riparian enhancements, and native plantings. M-NCPPC owns over 60 farm ponds,
lakes, constructed wetlands, irrigation ponds, recreational ponds, nature ponds, and historic dams that do
not qualify for funding through the County's Water Quality Protection Charge. Projects are prioritized
based on field inspections and preliminary engineering. Increase due to the addition of two fiscal
years to the project.

Staff Comment: Typically, given the nature of the proposed change in funding, this project would be
grouped with consent items. However, given recent concerns with long-term financing, it merits
recognition of the potential need to address the funding source at some point in the near future.

'* Reduce request by $252,000 per year (equaling $1.512 million) to return to current CIP funding level,
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Restoration of Historic Structures No. P§08494

In (000’s)
Total Total6 | FY21 FY22 FY23 FY24 FY25 FY26
Project Years

Costs
Current Approved 4,586 2,700 500 500 500 500
M-NCPPC 6,086 4.100 550 550 650 650 850 850
Change 2,100 1,400 50 50 150 150 850 850
Modification to Meet 5,856 3,270 500 500 500 500 635 635
Reconciliation PDF
Change to request'’ (830) (830) (50) (50) (150) (150) {215) (215)

Description: The Commission owns and is the steward of 117 structures of historic significance across
43 historic sites and upwards of 300 known archaeological resources. This PDF provides baseline funds
necessary to repair, stabilize, and rehabilitate some of the top priority historical structures and sites that
are located on parkland. This PDF funds restoration of historic buildings, structures, and associated
clements. Projects may include structure stabilization and/or rehabilitation with the intent of occupation
by staff and/or tenants. Priority rehabilitation projects include stabilization or rehabilitation at Jesup
Blair House; Seneca (Poole's) Store Archaeological Interpretive Station, Darby House, and Red Door
Store; Joseph White House, Nathan Dickerson House, Morse Water Filtration Plant, Zeigler Log House,
and Ag. History Farm Park. Projects may involve leases and/or public/private partnerships. Increase
due to program acceleration and the addition of two fiscal years to the project.

Staff Comment: The modification to meet the Affordability Reconciliation PDF returns the project to
current funding levels with respect to Current Revenue; the increase in funding through GO Bonds has
been retained. Staff supports the change.

Small Grant/Donor-Assisted Capital Improvements No. P058755

In (000°s)
Total Total 6 | FY21 FY22 FY23 FY24 FY25 FY26
Project | Years
Costs
Current Approved 6,185 3,500 300 300 300 300
M-NCPPC 11,585 6,600 1,100 1,100 1,100 1,100 1,100 1,100
Change 4,400 3,100 300 800 800 800 1,100 1,100

Description: This project authorizes expenditures for new or existing projects that receive support from
non-County government funding sources, e.g., grants, donations, gifts, fund raising projects, and
sponsorships. No funds can be expended from this project unless at least 80 percent of the total cost of
the project or the change to an existing project is provided from a non-County government funding
source. The funds provided can be expended within this project provided: 1. the capital cost is less than
$100,000; or 2. the capital cost is at least $100,000, but the project: (a) does not have an Operating
Budget Impact (OBI) in excess of 10 percent of the capital cost; and (b) vehicle trips generated by the
project do not exceed 25 vehicle trips during the peak one-hour period in the vicinity of the project. The
Department must notify the County Council of any grants or donations for projects having a capital cost
of at least $100,000. The Department must submit a PDF for approval by the County Council for all

16 Reduce request to equal the current CIP funding level (equaling $830,000).
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other projects in accordance with the County Council policy on non-County funded capital projects,
approved on February 22, 2000. Increase in appropriation from $300k/year to $1.1 million per year
to accommodate increased support of projects from non-County government funding sources and
addition of two fiscal years to the project.

Staff Comment: Staff will defer to the Department’s judgment of projected non-County support.

Stream Protection: SVP No. P818571

In (000°s)
Total Total 6 | FY21 FY22 FY23 FY24 FY25 FY26
Project | Years
Costs
Current Approved 9,149 7,100 1,700 1,350 950 950
M-NCPPC 11,049 6,850 1,700 1,350 950 950 950 950
Change 1,900 (250) 0 0 0 0 950 950

Description: As a result of development in urban and suburban watersheds, stream channels arc subject
to increased stormwater flows that result in severely eroded stream banks. This project makes corrective
improvements to damaged stream channels, floodplains, and tributaries in stream valley parks and
constructs new stormwater management (SWM) facilities and associated riparian enhancements to
improve watershed conditions. Stream erosion problems include stream sedimentation, destruction of
aquatic habitat, undercutting of stream banks, blockage of migration routes, loss of floodplain access,
tree loss, and damage to infrastructure. Rock and wood revetments are used in association with
reforestation, floodplain enhancements, outfall enhancements, and other stream protection techniques to
prevent continued erosion and improve aquatic habitat. Stream protection projects must be examined
from a watershed perspective to identify/control the source of problems. Wherever possible, new SWM
facilities will be built to control water flows prior to entering the stream channel to help the watershed
return to a more stable equilibrium. Parks often implements these improvements with other stream
valley improvements to improve cost effectiveness and ensure infrastructure protection. This project
also includes reforestation in stream valley parks. Increase due to the addition of two fiscal years to
the project.

Staff Comment: Typically, given the nature of the proposed change in funding, this project would be
grouped with consent items. However, given recent concerns with long-term financing, it merits
recognition of the potential need to address the funding source at some point in the near future.

Trails: Hard Surface Renovation No. P888754

In (000’s)
Total | Total6 | FY21 | FY22 | FY23 | FY24 | FY25 | FY26
Project | Years
Costs
Current Approved 5,291 2,700 450 450 450 450
M-NCPPC 7,541 4,050 550 550 650 700 800 800
Change 2,250 1,350 100 100 200 250 800 800

Description: This PDF funds design and construction of hard surface trail renovations. Hard surface
trails will accommodate bicyclists, pedestrians, strollers, inline skaters, and people with disabilities,
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where feasible. Projects include improvements to trails of Countywide significance throughout the
Stream Valley Parks and Recreational/Regional Parks. These improvements include the renovation of
trails, including trail signage, safety improvements, minor relocations, drainage improvements, site
restoration, amenities (i.c., drinking fountains, benches, trailheads), etc. Trail design will use Americans
with Disabilities Act (ADA) Outdoor Recreation Guidelines and American Association of State
Highway and Transportation standards while protecting natural resources. Increase due to program
acceleration and the addition of two fiscal years to the project.

Staff Recommendation: The Council received testimony advocating for increased funding for Park
trails. Hard surface trails are one of the most used park facilities. Staff supports increase in funding to
keep this asset in good condition.

Vision Zero No. P871905

In (000’s)
Total | Total6 | FY21 FY22 | FY23 | FY24 | FY25 | FY26
Project | Years
Costs
Current Approved 1,900 1,900 300 300 400 500
M-NCPPC 3,400 3,000 500 500 500 500 500 500
Change 1,500 1,100 200 200 100 0 500 500

Description: This PDF funds design and construction of improvements to Trail - Road Intersections
based on the County's adopted Vision Zero Action Plan. This PDF will create safety improvements and
traffic calming for intersections of both Paved and Natural Surface Trajls throughout the Park system.
Projects may include signage, signalization, pavement marking, raised crosswalks, traffic calming
measures, grading, drainage, pavement rehabilitation, etc. Trail intersections were initially analyzed and
prioritized, but schedules may change as needs arise and implementation opportunities occur. Presently,
there are 79 main hard-surface trail at-grade crossings of roads, 47 natural-surface trail at-grade
crossings, and an additional 54 hard-surface connector trail crossings, for a total of 180 crossings
identified. Increase due to program acceleration and the addition of two fiscal years to the project.

Staff Recommendation: As a Council priority, increase in funding for this project is timely and Staff
supports the request. The Council also received testimony in support of any Vision Zero-related efforts,
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Wheaton Regional Park Improvements No. P871904

In (000°s)
Total Total 6 FY21 FY22 FY23 FY24 | FY25 FY26
Project Years

Costs
Current Approved 5,000 - - - - -
M-NCPPC Request 5,000 3,000 - - - - 500 2,500
Change 0 3,000 0 0 0 0 500 2,500
Modification to Meet 5,000 3,000 - - - 250 470 2,280
Reconciliation PDF
Change to Request!’ 0 0 0 0 0 250 30 (220)

Description: Wheaton Regional Park is challenged by its aging facilities and infrastructure dating to the
early 1960's, as well as the high demand of use by its many visitors. This project funds design and
construction of improvements at the Shorefield Area and throughout the Park. The project will include
parking lot renovations/expansions, drainage improvements, access improvements, restroom building
improvements, amenity modernizations/renovations, activation of the Shorefield House area, and other
infrastructure and facility improvements. Change in schedule brings funding for the project into the
6-year budget from beyond the sixth year.

Staff Recommendation: The reduction in GO Bond funding has been offset with POS fund, leaving
overall funding untouched and allowing for a slight acceleration of effort. Staff supports this change.

IV.  PROJECTS FOR APPROVAL BY CONSENT
ADA Compliance: Local Parks — No. P128701
In (000’s)
Total Total6 | FY21 | FY22 | FY23 | FY24 | FY25 FY26
Project | Years

Costs
Current Approved 7,117 4,850 900 800 750 750
M-NCPPC 8,767 4,850 760 860 880 800 800 750
Change 1,650 o] (140 60 130 50 800 750

Description: This program provides for an ongoing comprehensive effort to ensure that all parks and
park facilities are built, renovated and maintained in compliance with Title 1l of the Americans with
Disabilities Act (ADA) and the 2010 ADA Standards for Accessible Design. This program includes both
the correction of deficiencies identified by the United States Department of Justice (DOJ) during its
proactive Project Civic Access assessment of various local park facilities and the results of a
comprehensive self-evaluation process, as well as efforts to comply with the revisions to Title 1T of the
ADA, which went into effect on March 15, 2011. The increase is due to the addition of two fiscal

years to this ongoing project.

17 Apply $360,000 POS achieved from other project delay and begin construction FY25.
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ADA Compliance: Non-Local Parks — No. P128702

In (000’s)
Total Total6 | FY21 FY22 FY23 FY24 FY25 FY26
Project Years
Costs
Current Approved 3,848 6,100 1,000 1,000 1,000 1,000
M-NCPPC 10,848 6,000 1,000 1,000 1,000 1,000 1,000 1,000
Change 1,650 (100) 0 0 0 0 1,000 1,000

Description: This program provides for an ongoing comprehensive effort to ensure that all parks and
park facilities are built, renovated, and maintained in compliance with Title Il of the Americans with
Disabilities Act (ADA) and the 2010 ADA Standards for Accessible Design. This program includes both
the correction of deficiencies identified by the United States Department of Justice (DOJ) during its
proactive Project Civic Access assessment of various local park facilities and the results of a
comprehensive self-evaluation process, as well as efforts to comply with the revisions to Title II of the
ADA, which went into effect on March 15, 2011. The increase is due to the addition of two fiscal
years to this ongoing project. The current amended PDF includes an FY19 Special Appropriation
of $100,000 in State Aid.

ALARF: M-NCPPC No. P727007

In ((00’s)
Total Total6 | FY21 FY22 FY23 FY24 | FY25 FY26
Project | Years
Costs
Current Approved 25,798 6,100 1,000 1,000 1,000 1,000
M-NCPPC 27,798 6,000 1,000 1,000 1,000 1,000 1,000 1,000
Change 2,000 (100) 0 0 0 0 0 0

Description: The Advance Land Acquisition Revolving Fund (ALARF) was established in the
Commission's FY72-FY 77 Capital Improvements Program pursuant to Land Use Article Section 18-401
of the Annotated Code of the State of Maryland to enable the Commission to acquire rights-of-way and
other property needed for future public projects. Before acquisition of a specific parcel, the Montgomery
County Planning Board will submit an authorization request to the Montgomery County Council for
approval by formal resolution. The corpus of the revolving fund includes the original $7 million bond
issue in FY71, an additional $5 million bond issue in FY90, an additional $2.2 million bond issue in
FY95, an additional $2 million bond issue in FY05, plus reimbursements in excess of costs, accumulated
. interest, and any surplus of Advance Land Acquisition (ALA) tax revenue over debt service. M-NCPPC
must seek County Council approval to change the use of ALARF-acquired property. It is the intent of
the County Council that land acquisition costs for ALARF-acquired properties will ultimately be
appropriated in a specific project PDF or acquisition PDF so that ALARF can be reimbursed and
continue to revolve. In the event that the County Council does not require that ALARF be reimbursed,
the cost of the land acquisition related to the development project shall be disclosed in the PDF text. The
increase is due to the addition of two fiscal years to this ongoing project.

23




Capital Crescent Trail Crossing at Little Falls Pkwy No. P872103

In (000°s)

Total Total6 | FY21 FY22 FY23 FY24 FY25 FY26
Project | Years
Costs
Current Approved - - - - - -
M-NCPPC 2,500 - - - - - - -
Change 2,500 0 0 0 0 0 0 0

Description: The Capital Crescent Trail (CCT) is the most popular shared-use trail in Montgomery
County, connecting Washington, D.C. with Silver Spring. In Bethesda, the CCT crosses Little Falls
Parkway, a four-lane, Park-owned road. The crossing has been the site of numerous incidents, including
a bicyclist fatality in 2016. In 2017, M-NCPPC implemented an interim road diet to reduce vehicle
speeds, increasing safety at the crossing. This project is to design and construct permanent safety
improvements for the trail crossing. A staff facility plan recommendation was presented to the Planning
Board in June 2018, which subsequently approved diversion of the Trail to the intersection of Little
Falls Parkway and Arlington Road to cross with the traffic signal and reopen all four lanes of Little Fails
Parkway to vehicle traffic. New project with design and construction funding beginning beyond the
sixth year.

Cost Sharing: Local Parks No. P977748

In (000’s)

Total Total6 | FY21 FY22 | FY23 | FY24 | FY25 FY26
Project | Years
Costs
Current Approved 701 450 75 75 75 75
M-NCPPC 851 450 75 75 L 75 75 75 75
Change 150 0 0 0 0 0 0 0

Description: This PDF funds development of local park projects in conjunction with public agencies or
the private sector. It allows M-NCPPC to participate more efficiently in sequence with private
developments. The PDF may fund improvements on park property, school sites, other public sites, or
private properties. This project supports design, plan review, permitting, construction, construction
management, and related activitics associated with capital investments that may result from Planning
Board approved public/private partnerships. The increase is due to the addition of two fiscal years to
this ongoing project.

Cost Sharing: Non-Local Parks No. P761682

In (000’s)

Total | Total6 ! FY21 FY22 FY23 | FY24 | FY25 FY26
Project | Years
Costs
Current Approved 456 300 50 50 50 50
M-NCPPC 556 300 50 50 50 50 50 50
Change 100 0 0 0 0 0 0 0
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Description: This PDF funds development of non-local park projects in conjunction with public
agencies or the private sector. It allows M-NCPPC to participate more efficiently in sequence with
private developments. The PDF may fund improvements on park property, school sites, other public
sites, or private properties. This project supports design, plan review, permitting, construction,
construction management, and related activities associated with capital investments that may result from
Planning Board approved public/private partnerships. The increase is due to the addition of two fiscal
years to this ongoing project.

Elm Street Urban Park No. P138701

In (000’s)
Total Total6 | FY21 FY22 FY23 FY24 | FY25 FY26
Project | Years
Costs
Current Approved 1,613 627 - - - -
M-NCPPC 1,613 619 - - - - - -
Change 0 (8) 0 0 0 0 0 0

Description: This project was originally intended to be a cost-sharing project with a developer as part of
a site plan requirement to renovate the northern portion of the existing two-acre Elm Street Urban Park,
located just outside of the Bethesda Central Business District. Work was divided into two equal phases
for implementation; however, the developer has since sold the property, and this site will now house the
CCT Tunnel portal being developed by DOT. Parks staff will utilize the available public funding for this
project to complete design in cooperation with DOT. Park construction will be funded and implemented
as part of the DOT project. Project is in design, additional funding for construction beyond the sixth
year,

Facility Planning: Non-Local Parks No. P958776

In (000’s)
Total Total 6 | FY21 FY22 FY23 | FY24 | FY25 FY26
Project | Years
Costs
Current Approved 3,008 1,800 300 300 300 300
M-NCPPC 3,608 1,800 300 300 300 300 300 300
Change 600 0 0 0 0 0 300 300

Description: This project funds preparation of master plans, concept plans, and design plans;
archaeological, engineering and environmental studies; topographic, natural resource, and forest
conservation surveys; utility and infrastructure assessments; traffic studies: feasibility studies, etc. for
development and renovation of non-local parks. Facility planning includes public participation, needs
assessments, usage and trend analysis, schematic drawings, detailing, computations, cost estimating, and
preliminary design, typically to 30 percent design and construction documents. This project also
supports planning activities associated with public/private partnerships, loan/grant applications, and park
impact/restoration analysis related to external projects. The increase is due to the addition of two
fiscal years to this ongoing project.
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Hillandale Local Park No. P871742

In (000’s)

Total Total 6 | FY21 FY22 FY23 FY24 FY25 FY26
Project | Years
Costs
Current Approved 5,700 5,215 2,500 500 - -
M-NCPPC 5,700 3,000 2,500 500 - - - -
Change 0 2,215 0 0 0 0 0 0

Description: This project renovates the existing 25.35-acre Hillandale Local Park. The plan removes
and/or renovates deteriorating facilities and reconfigures the park to improve access and circulation.
Project scope was updated for the FY19-24 CIP to include the following elements: demolition of the
Hillandale office building to provide an improved, safer, and realigned park entrance and reconfigured
roadway, additional parking, shared use trail and frontage improvements along New Hampshire Avenue,
hard surface internal trail loop, restroom facility, improved full-size soccer field, multi-age playground,
one picnic shelter, two basketball courts with lighting, stormwater management facilities, and
landscaping. No change.

Magruder Branch Trail Extension No. P098706

In (000°s)

Total Total6 | FY21 FY22 FY23 FY24 | FY25 FY26
Project | Years
Costs
Current Approved 2,629 - - - - -
M-NCPPC 2,629 - - - - - - -
Change 0 0 0 0 0 0 0 0

Description: This project adds 3/4 mile of hard surface trail in Magruder Branch Stream Valley Park
Unit 2 from Valley Park Drive to the Damascus Town Center. This segment meets with the existing 3.1-
mile trail that runs from Damascus Recreational Park north, providing an eight-foot-wide hard surface
trail through a wooded stream valley that connects Damascus Recreational Park to the Damascus Town
Center. This new trail segment includes one bridge and 1,300 feet of boardwalk through sensitive areas,
as well as road crossing improvements at Bethesda Church Road. Design and construction scheduled
for beyond the sixth year.

North Branch Trail No. P871541

In (000’s)

Total | Total6 | FY21 FY22 | FY23 | FY24 | FY25 FY26
Project | Years
Costs
Current Approved 4,672 2,390 1,152 - - -
M-NCPPC 4,672 3,285 1,152 - - - - -
Change 0 895 0 0 0 0 0 0

Description: The North Branch Hiker-Biker Trail will be a new trail located within Rock Creek
Regional Park and the North Branch Stream Valley Park Unit 4 and is approximately 2.2 miles in
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length, including connector trails. There are two segments of this trail. The first will connect the Lake
Frank Lakeside Trail to the Emory Lane Bikeway at the intersection of Muncaster Mill Road. A 20-
space parking lot will be built off of Muncaster Mill Road for trailhead parking. Improvements to the
intersection of Muncaster Mill Road and Emory Lane are proposed and coordinated Jointly between
MCDOT, SHA, and M-NCPPC. The second segment connects the Route 200 Bikeway to the future trail
being built by the developer at the Preserve at Rock Creek. No change in funding. Construction delay
FY20 to FY21.

Seneca Crossing Local Park No. P138704

In (000’s)
Total | Tetal6 | FY21 FY22 | FY23 | FY24 | FY25 FY26
Project | Years
Costs
Current Approved 8,773 - - - - -
M-NCPPC 8,773 - - - - - - -
Change 0 0 0 0 0 0 0 0

Description: This project provides a new local park on approximately 28 acres of undeveloped parkland
at 11400 Brink Road, Germantown. Park amenities will include two rectangular playing fields, a multi-
age playground, four sand volleyball courts, a skate spot, several areas of unprogrammed open space,
seating areas, trails, picnic/shade structures, approximately 175 parking spaces, portable toilets,
stormwater management facilities, reforestation areas, landscape planting, and other miscellaneous
amenities. Design and construction scheduled for beyond the sixth year.

Trails: Hard Surface Design & Construction No. P768673

In (000’s)
Total | Total6 | FY21 FY22 | FY23 | FY24 | FY25 FY26
Project | Years
Costs
Current Approved 4,608 1,800 300 300 300 300
M-NCPPC 5,208 1,800 300 300 300 300 300 300
Change 600 0 0 0 0 0 300 300

Description: This PDF funds design and construction of mmprovements to the hard surface trail system.
Hard surface trails will accommodate bicyclists, pedestrians, strollers, inline skaters, and people with
disabilities, where feasible. Projects include improvements to trails of Countywide significance
throughout the Stream Valley Parks and Recreational/Regional Parks. These improvements include the
development of connector trails that link to the trails, trail signage, safety improvements, SWM,
drainage improvements, amenities (i.e., drinking fountains, benches, trailheads), etc. Trail design will
use Americans with Disabilities Act (ADA) Outdoor Recreation Guidelines and American Association
of State Highway and Transportation standards while protecting natural resources. Increase due to the
addition of two fiscal years to the project.
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Trails: Natural Surface & Resource-based Recreation No. P858710

In (000’s)

Total Total6 | FY21 FY22 | FY23 FY24 FY25 FY26
Project | Years
Costs
Current Approved 3,588 2,100 350 350 350 350
M-NCPPC 4,388 2,200 300 300 400 400 400 400
Change 800 100 (50) (50) 50 50 400 400

Description: This project funds design and construction of access to natural, undeveloped parkland
throughout Stream Valley Parks, Recreational/Regional Parks, Local Parks, and Conservation Areas.
The projects will create and improve natura) surface trails and it will also help support natural resource-
based recreation uses such as bicycling, hiking, running, horseback riding, bird watching, nature
photography, wildlife viewing, kayaking, rowing, canoeing, and fishing, as identified in the 2012 Park,
Recreation and Open Space (PROS) Plan. Surfaces include dirt, wood chip, soil mixtures, gravel/stone,
bridges, boardwalks, or other elevated surfaces; they are generally narrower than hard surface trails.
Work may include grading, drainage, signage, bridges, culverts, edging, realignments, restoration, etc.
Natural surface trails will utilize Americans with Disabilities Act (ADA) guidelines for Outdoor
Recreation, but access may be limited due to site constraints. Modest increase due to program
acceleration and the addition of two fiscal years to the project.

Urban Park Elements No. P871540

In (000’s)

Total | Tetal6 | FY21 FY22 | FY23 | FY24 | FY25 FY26
Project | Years
Costs
Current Approved 3,450 2,700 500 500 500 500
M-NCPPC 3,601 2,151 500 600 296 276 235 244
Change 151 (549) 0 100 (204) (224) 235 244

Description: This project funds design and construction of various park elements such as dog parks,
community gardens, skatcboard facilities, various courts, activation elements, and civic greens to be
added to urban parks throughout the County. Projects may create new amenities or ‘convert existing
amenities within the urban park. Increase due to the addition of two fiscal years to the project.

Warner Circle Special Park No. P118703

In (000’s)

Total | Total6 | FY21 | FY22 | FY23 | FY24 | FY25 FY26
Project | Years
Costs
Current Approved 6,177 - - - - -
M-NCPPC 6,177 - - - - - - -
Change 0 0 0 0 0 0 0 0

Description: Wamer Circle Special Park (WCSP), located on Carroll Place in the heart of the
Kensington Historic District, was the home of Brainard Warner, the founder of the Town of Kensington
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and a significant figure in the development of Montgomery County. This 4.5-acre property was acquired
by M-NCPPC in 2005-2006 through the Legacy Open Space program. This PDF funds stabilization and
repairs to the manor house to stem the building’s deterioration and will fund construction of a restoration
tied to a use that satisfies a strong County need and fits into the community. Phase I of this project is
completed and included demolition of the nursing home wing, restoration of public areas of the park
previously occupied by the nursing home, re-creation of the loop road, and reconstruction of historic
exterior walls, porches, and patios. Stabilization is complete and fixed structural failings of the front
porch and masonry. This building is a candidate for a public/private partnership. The landscape also
contains mature trees and needs maintenance and will accommodate a new small section for a Reading
Garden tied to Noyes Library. The site's parking also may need to be enhanced when partnership is
approved. Design and construetion scheduled for beyond the sixth year.

V. PROJECTS NOT RECOMMENDED FOR FUNDING

There are several projects included in the CIP that are not recommended for funding during the 6-year
period, nor beyond, or are recommended for closeout. They are listed here for reference purposes only.

Battery Lane Urban Park

Evans Parkway Neighborhood Park
Germantown Town Center Urban Park
Greenbrier Local Park

Kemp Mill Urban Park

Laytonia Recreational Park

North Four Comers Local Park
Rock Creek Maintenance Facility
Rock Creek Trail Pedestrian Bridge
Roof Replacement: Non-Local Park
Western Grove Urban Park
Woodside Urban Park
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MONTGOMERY COUNTY PLANNING BOARD

THE MARYLAND-NATIONAL CAPITAL PARK AN PLANNING COMMISSION

OFFICE OF THE CHAIR
November 5, 2019

The Honorable Marc Elrich
Montgomery County Executive
Executive Office Building

101 Monroe Street

Rockville, Marylam:‘%(ESO

Dear Mr. Elfich:

The Maryland-National Capital Park and Planning Commission Is pleased to submit Its proposed FY21-26
Capital Improvements Program {CiP} for the County’s nationally recognized Gold Medal park system?.
We pride ourselves as stewards of a system that offers recreational and educational opportunities,
enhances property values, builds community, and protects the natural environment.

While we have maintained the park system to a high level over many years, our facilities continue to
age. In response to increasing demands and deteriorating infrastructure, this CIP places a greater
emphasis on maintaining and enhancing our existing park system. it also supports our efforts to
efficiently allocate resources by delivering smaller scale projects on a faster timeline.

In addition to the core criteria of immediacy, need, and efficiency, the Planning Board has included a
stronger emphasis on equity than in prior CIPs. More information about the equity Jens can be found in
Exhibit A and a summary of our overall guiding evaluation criteria for this CIP is included in Exhibit B.

The recommended FY21-26 CiP also helps implement the County priorities in the following ways:

mm Youth < Putting the right parksin the right places, particularly in areas that have
and Famiiles been disadvantaged and underserved.

¢ Fostering healthy living through our park system,
Extending the classrooms into nature that otherwise would be confined
to school buildings for an ever-growing population of students where kids
can learn about the environment, their history, how to live a healthy
lifestyle and connect with their community.

® Providing safe facilities such as ice rinks, skateboard parks, playgrounds,
ballfields, tennis courts and nature centers where children can learn,
interact and exercise.

* Providing facilities for children of all abilities, through system-wide
assessments and planning retrofits for.accessibility.

¢ Connecting children and families to their past through projects like Josiah

Henson Historic Park.

! In 2015, The Department of Parks recelved its unprecedented sixth Gold Medat Award from the National
Recreation and Parks Association. The award honors communities throughout the United States that demonstrate

excellence in parks and recreation.

8787 Georgia Avenue, Silver Spring, Maryland 20910 Chair’s Office: 301.495.4605 Fax: 301.495.1320




Providing a venue for people to meet and get to know their neighbors.
Making Montgomery County a preferred community to live, work and
play by providing destination facilities inciuding Brookside Gardens, the
Josiah Henson Museum, dedicated cricket fields, and a world-class trail
system, athletic fields & urban parks.

Adding value to housing and development.

Creating vibrant parks in urban settings, such as the Woodside Urban Park
in the Silver Spring Central Business District or Caroline Freeland Local
Park in Bethesda, that attract residents across the county and beyond to
support economic growth,

Investing in maintenance of existing parks contributes to the stabilization
of neighborhoods and benefits the entire community.

Partnering with local communities and businesses to provide recreational
and culturai experiences.

Protecting and restoring natural and historical resources that help us
understand our place in a greater context and teach us the value of
stewardship.

Reducing carbon footprint by providing low impact, alternative
transportation options. _

Preserving streams and creating storm water improvements to support
water quality protection measures.

Creating environmentally sustainable parks using nationally developed
guidelines for sustainable landscapes.

Creating alternative options for walking and biking on a network of hard
and natural surface trails. _

Connecting neighborhoods and destinations.

Filling in trail “gaps” to provide a more comprehensive and connected
trail network, such as the North Branch Trail that will add vital links to the
existing trail network that will connect Washington DC to Olney.
Providing an ADA-accessible transportation option.

Renovating and refreshing existing parks such as Hilfandale Local Park,
Long Branch-Wayne, or Carroll Knolls.

Delivering long awaited improvements in existing parks like Ovid Hazen
Wells Recreational Park and providing recreational opportunities in areas
of the county with a high rate of growth.

Acquiring sites to create urban parks in areas of highest population to
promote a quality of life where people can live, work and play.
Modernizing neighborhood recreation facilities.

Implementing the Department’s Transition Plan for ADA accessibility
county-wide to make ADA upgrades and facilitate the enjoyment of our
parks for peaple of all abilities.

Providing recreational opportunities for families of all income levels,
Provide well-developed park facifities and well managed properties that
encourage appreciation of the outdoors, exercise and good health.




Sale - implementing Vision Zero adopted by the County in 2016 to achleve a
'.mm ::::;:ortatlon system with no fatalities or serious injuries involving road

¢ implementing Crime Prevention Through Environmental Design (CPTED)
practices in all projects to reduce crime and create safe public places.

® Providing active, safe parks for families, children and aduits to play and
providing alternatives to unsafe behavior patterns,

* Meeting parking demand on site or adjacent to parks to avo:d pedestrian
conflicts on streets.

e Activating and retrofitting park facilities to create safer neighborhoods.

Effective, ° 'nitiating more refreshers and renovations of parks that deliver parks
efficiently, more frequent and that cost less.
Sustainablo * Responding to-public needs and interests regarding various park facilities,
Government including ballfields, playgrounds, trails, dog parks, skate parks, cricket
fields and courts.
* Partnering with local communities and businesses to provide recreational
and cultural experiences.
Providing parks infrastructure maintenance upgrades. ,
Utilizing the Department’s digital tools for managing CIP projects (asset
management, finances and paperless reviews} and park permits.

This CIP incorporates an increase for level-of-effort projects that are used to maintain and support the
existing park system and provides a current snapshot of what the Board believes is necessary for the
Department to adequately steward the county park system, This request includes the Park Refresher
'CIP project that provides smaller scale renovations and improvements more quickly than the traditional
model of larger scale renovations that otherwise might have to wait years to get through facility

planning and obtain funding.

Programming projects in the current tight fiscal context requires relying heavily on the priorities
including:
» Equity lens {Exhibit A)
¢ The Planning Board’s Overall CIP criteria and Strategy (Exhibit B)
¢ Responding to fiscal constraints identified by the Planning Board, County Executive, and the
County Council throughout the CIP process

Within this framework, the Planning Board has also addressed:

Mandates

Aging infrastructure

New trends

Natural and Cultural Resources Stewardship

Promises and commitments made to county residents

Preserving funding increases to priority CiP projects such as Planned Lifecycle Asset
Replacements, Park Refreshers, Trails Renovations, and Ballfields













' new FYZ1-25 CIP. Assuch it shows up asa decrease. However,
- the full appropriation request arid commitment to the PIP of
. $15million s recorded and avallable ds per the project -

- - description form, | S
Current Revenue: 55,075,000 This appropriation decrease reflects the Enterprise Division’s
Enterprise (M- : projected revenues in FY21-26, some revenue FY19-20 no
NCPPC) : longer part of the new CIP, and funding some work with

: _ revenue bonds. _ _
Cwrrent Revenue: = $375,000 ' This reflects the County and M-NCPPC's fult transition-to using
Water Quality ' state loans from the Water Quality Finance Administration for
Protection : | waterquafity projects batked by the county’s Water-Quatity
Program Open $7,772,000 This is a reduction of appropriation only. it is based on

forecasts for revenue as well as a review of past performance,

Space
reserving funding for municipality pass-throughs and some
e L _ contingency in outer years. e
State Ald 151,625,000 | Stateaid in the tiirrent FY19-24 CIP was in FY19'and £Y20,
j - fiscal years that are no longer part of the new £¥21-26 CIP.
. TOTAL $20,447,000
Expenditure Categories

The Parks CIP projects generally fit in one of the following categories: :

* Rengvation and Maintenance - repair, renovation, and lifecycle replacement of existing park
facilities and supporting infrastructure. This includes natural, cultural, and historical resources

on parkland.

* New Parks and Park Facilities - responding to unmet park and recreation needs.

* Land Acquisition — continued commitment to expansion of parkland through Legacy Open Space
and park acquisition programs.

Category : Amount Percentage of Six-Year CIP
Renovation and Maintenance $147,082,000 58%
Land Acquisition ' $ 51,615,000 20%
New Parks and Park Facilities $54,561,000 22%

The recommended FY21-26 CIP reflects a strong focus on stewardship of existing resources and
infrastructure while maintaining a balanced response to the growing population and demands of the
county. The Renovation and Maintenance category is the largest piece of the CiP, underlining the
importance of maintaining and/or renovating existing infrastructure, continuing service delivery, and
reducing maintenance costs that impact the operating budget.

Proposed new projects are minimal. The Black Hill Seed Classroom spends funds leveraged by State Aid
received in FY20. Two existing projects, the South Germantown Cricket Field Project and Ovid Hazen
Wells Project,’ were increased to accommodate next phases of work and deliver on long-held
expectations of county residents. However, the most significant increases in the CIP are in level-of-

S in the current FY19-24 CIP, $3 million of phase 1 was left in the “beyond six years” column due to affordability
Issues at the time. Design for all of phase one has continued with the intent that in the FY21-26 CIP the funding in

the guter years would be moved into the new CIp.
7




effort projects that address life cycle needs of existing infrastructure or reflect cost increases from more
stringent environmental permitting requirements and regulations, and costs for materials and labor.

Standalone projects in the current CIP that are not yet under contract and continue into the new CIP are
candidates for budget increases due to inflation. However, for affordability reasons and to offset some
of the increases that we are requesting in other areas of the CIP, we have opted not to escalate this
small handfu! of projects that otherwise would have Increased the CIP.

CIP Evaluation Process and Guiding Documents

The CIP Process is a very complex process due to the various players and groups involved in the process.
However, all activities fall Into at [east three categories: Project origination, prioritization of projects,
and consideration of constraints, :

Project Origination

Project ideas come from various sources. They include public planning efforts, Department staff,
residents {directly or via elected officials), interest groups, and other opportunities.

Plans that Inform the CIP

The Commission’s CIP incorporates the relevant goals, objectives, and implementation
strategies of various plans. There are various strategic plans and master plans that provide
guidance to the CIP:

¢ Park and Recreatlon Open Space (PROS) Plan - Guidance on facility needs for
defined geographies such as team areas and planning areas; approved by Planning
Board and State.

* Vision 2030 Plan - Guidance on general areas of greatest oversll facility needs
based on Level of Services (LOS) areas as defined by the Vision 2030 Plan; guidance
on what facilities should be increased, decreased, or repurposed (some countywide,
some linked to the four Level-of Service areas).

¢ Area Master Plans - Guidance on parkland acquisition and occasionally locations of
certain facilities; approved by Planning Board and County Council

e Park Master Plans and Park Functional Master Plans ~ Guidance on what facilities
should be included in a specific park; approved by Planning Board.

¢ Site Selection Studies — Guidance on location of specific facllities, (i.e., dog parks,
skate parks}.

The majority of the proposed CIP is supported by these plans, many of which are adopted by the
Council, Planning Board, and in the case of the PROS Plan, the state. The recommendations in
these plans are then used to guide and inform facility plans that ultimately materialize into CIP
projects. Exhibit C provides a list of the relevant recommendations in these plans for each of
the proposed stand-alone projects.
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Project Requests

Staff continue to utilize the Department’s CIP and Major Maintenance request database that is
housed in the Commission’s Enterprise Asset Management System (EAM). This system allows
the Park Development and Facilities Maintenance Divisions to work collaboratively to evaluate
and address the needs of the park system. The database uses an automated rating system that
is based on several different evaluation criteria generally reflecting those approved by the
Planning Board. Each criterion is weighted, points are added up, and a justification score is
assigned to each project request making it easier to prioritize them within the CiP. This provides
an initial prioritization that is then fine-tuned using the CIP Strategy approved by the Board. The

criteria used by the database include:

* Renovates Aging infrastructure (Reduces unexpected capital, operating or
maintenance expenses of existing infrastructure)

* Protects Natural or Cultural Resources (Protects environmentally or culturally
significant sites)

* Supports Plans or Studies (Supported by approved plans including park/area master
plans, surveys, condition or needs assessment studies, PROS, etc.)

¢ Enhances Safety (Eliminates hazard; repairs deteriorated condition thus reducing
Commission’s liabilities)
Generates Revenue (User fees, permits, admission fees, etc.)
Meets Public Request (Requested by public through testimony, correspondence,

etc.)
* Required by Mandates (Federal/State/Local regulations, i.e., ADA, NPDES)

Operating Budget Impact, or OB, is also factored into the justification score.

Ideas from Residents

The park system is the largest amenity for residents of Montgomery County. As such, the
Department is always looking for new ways to engage residents and listen to their feedback and
ideas for impravements to the park system. This feedback comes from a variety of sources:

¢ Campaigns —concerted efforts to reach out to the public and solicit their feedback
through presentations, events and activities. The Department continually seeks to
engage members of the community who traditionally have not participated in park
development initiatives.

e Social Media — providing content to engage and inform county residents and to give
residents a venue for responding on topics that are important or of value to county
residents.

*  Public hearings and forums — most planning and development efforts incorporate
outreach to local residents affected to get their reaction, input and ideas on the effort.

o Parks and Recreation Forum — The CIP process includes a Parks and Recreation
Forum before the Planning Board and the Countywide Parks and Recreation
Advisory Board where residents can address both bodies with written and/or
spoken comments about things they would like to see in the county-wide park
system.

o Montgomery County CIP forums — During the CIP cycle, Montgomery County
Government also holds a series of CIP forums hosted by each of its Citizen
Advisory Boards {CAB) to obtain feedback from citizens on the county-wide CIP

9




for all departments and agencies. Parks staff attends each forum to serve as a
resource for answering questions about Parks projects and our agency’s CIP.
After the Forum Series, each CAB typically submits a letter to the County
Executive outlining their interests, issues and priorities in the CIP. These are
usually held in late June or early July.

¢ Specific requests made to the department, letters, emails, calls, etc.

Prioritization

When new projects are received from the various sources mentioned above, they are aggregated out to
a candidate list pertaining to each of the current CIP projects. Newly proposed projects that would
warrant a separate capital project are added to the candidate list for facility planning. From there, the
Department discusses the new project requests internally with its CIP Evaluatlon Committee and later
engages the Planning Board in various work sessions.

CIP Evaluation Committee

The Department of Parks CiP Evaluation committee consists of the Parks Director, Deputy
Directors and representatives from various divisions to prioritize CIP projects based on
established criteria and readiness. The Committee looks at how current funding levels are
meeting or not meeting the needs and priorities of the park system, identify any additional
priorities and make recommendations about funding to better meet the needs of the park
system. Using guidance from the Planning Board, the Committee makes recommendations and
gives feedback for the Planning Board to consider in strategy sessions and work sessions.

Planning Board Review

The Board begins its work with a series of work sessions: two strategy sessions in April and July,
as well as two work sessions in September. In these sessions, the Board works with the
Department to firm up Evaluation Criteria and guiding principles that set the foundation for
discussing specific projects and funding in future work sessions. During these work sessions, the
Board considers constraints including the fiscal climate of the county, prior spending
affordability guidelines (SAG) adopted by the County Council, and guidance from the County’s
Office of Management and Budget (OMB). This is also the time for the Board to provide
direction and feedback to staff as they make recommendations for funding and timing of
projects to be included in the CIP. Upon considering recommendations from staff in September,
the Board takes action on final scenarios for groups of projects that are adopted collectively as
the CIP in early October.

The Board has emphasized to staff the need to focus first on funding level-of-effort projects that
maintain the existing system, bring life-cycle schedules into check, meet mandates, and
recognize the additional cost of doing business. After funding level-of-effort projects and park
refreshers the Department continues to push for funding as many of our standalone projects as
possible. Only two of these stand-alone projects are new: The Black Hill SEED Classroom that
received $250,000 of state funding in FY20, and the Capital Crescent Trail Crossing at Little Falls
Parkway®. All other existing stand-alone capital projects have been in the CIP (some in multiple
CIP cycles already) in queue with active constituencies awaiting their completion.

¢ For affordability reasons, the Board opted to move funding for this project to the beyond six years column while
the Department revislts the facility plan that the Board reviewed on June 13, 2019.
10
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Constraints

One of the biggest challenges in the CIP cycle is how to balance needs and affordability. In late
September and October each year, the County Council considers Spending Affordability Guidelines
(SAG). While this is early in the CIP cycle for the Council, it is up to the minute and timely for OMB as
they are reviewing CIP proposals from County departments. However, it is very last minute for the
Board, since we must start our CIP review very early to meet our November 1 deadline to submit the
CIP. We work with our own Commission staff to look at affordability issues for our own bends and
consider information OMB presents in County forums during the summer on the fiscal climate of the
county. We then do our best to balance needs and requests for CIP projects within what we anticipate
will be a reasonable request within that context. The Council determines what is affordable when they
take action on SAG in early October and in final CIP resolutions the following May.

CIP Projects: Acquisition and Development

The Parks CIP consists of two broad categories: Acquisition Projects and Development Projects.

Land Acquisition Projects

The parks acquisition program purchases lands that are critical to expanding the recreational,
conservation, and urban parks that serve the growing and changing population of Montgomery

County. Since the last CIP, a new capital project and funding source has been created to support new
urban parks in the rapidly growing Bethesda CBD {Bethesda Park Impact Payment, or PIP}, and the
overall acquisition program is focused on providing parks within walking distance to all residents of the
County, including traditionally underserved communities. While it is important to keep adequate funds
available across the five acquisition projects to purchase key properties, the requested funding levels
may not be adequate for certain significant and expensive park acquisitions, especially for urban

land. When appropriated funds are not adequate to achieve a specific park acquisition, the Department
will submit a supplemental appropriation request to the County Council. Since the costs and timing of
the most expensive urban park acquisitions are unknown, the supplemental appropriation process is an
appropriate tool to fund these projects.

Acquisition; Local Parks

The Local Park Acquisition PDF identifies capital expenditures and appropriations for Community
Use Parks, including neighborhood, local, neighborhood conservation, and community use
urban parks as defined by the 2017 PROS Plan. The funding source for this project is primarily
Program Open Space with a smalt amount of M-NCPPC Bonds for program support

expenses. The POS appropriation request is for $2 million per year for FY21 and 22; while the
actual POS funding from the State is not guaranteed and depends on the State’s budget, this
appropriation level appears to be a prudent and reliable assumption.

Acquisition: Non-Local Parks

The Non-Local Park Acquisition PDF identifies capital expenditures and appropriations for
acquisitions of land for countywide parks, including regional, recreational, special, stream valley
and conservation parks. This PDF also is used for acquisition of Countywide Urban Parks as
defined in the 2017 PROS Plan, including Civic Greens, Countywide Urban Recreational Parks,
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Urban Greenways, and Plazas. The PDF provides latitude to acquire properties consistent with
master plans and Commission policies as properties become available or are required to meet
immediate needs. The funding source for this project is primarily Program Open Space with a
small amount of Current Revenue for program support expenses. The POS appropriation
request is 52 million per year for FY21 and 22; while not guaranteed and depending on the
State’s budget, this appropriation level appears to be a prudent and reliable assumption. To
support potential urban parkland acquisition, supplemental appropriation requests may be
submitted for additional County funds, if necessary.

Advanced Land Acquisition Revolving Fund (ALARF)

The Advanced Land Acquisition Revolving Fund (ALARF) was established in the Commission’s CIP
to enable acquisition of rights-of-way and other property needed for future public projects such
as parks, road, etc. ALARF funds can only be expended on properties that are identified in an
approved and adopted master plan for a public purpose. As of June 30, 2019, the cash-on-hand
balance in the ALARF account is approximately $6.5 miilion. As land purchase contracts using
ALARF are negotlated and approved by the Planning Board, the County.Council will receive
requests for approval of these expenditures. As the balance in the revolving fund drops below
the level needed for priority acquisitions due to expenditures and diminishing land sales, the
Commission may require a bond sale in the future to replenish available funds.

Bethesda Park iImpact Payment

This project will hold and expend Park Impact Payments {PIPs) submitted to M-NCPPC as a
condition of Planning Board approvals of certain developments within the Bethesda CBD. The
PIPs may be use for acquisition of parkland, renovation of existing parks, and development of
new parks within the Bethesda CBD. To date, almost $14 Million in PIPs have been approved in
Site Plans by the Planning Board, and over $7.9 Million in PIPs have been submitted. The Parks
Department will use these funds to support the priority park projects identified in the Bethesda
Downtown Plan.

Legacy Open Space

The Legacy Open Space (LOS) program was created to implement the Legacy Open Space
Functional Master Plan (2001) with the overall goal of preserving the best remaining open
spaces in a variety of categories across the county. Since its inception, the program has
successfully protected over 3,700 acres through acquisition into the park system, ranging from
key natural resources and water supply protection sites to heritage and urban open spaces, The
consistent level of funding for this program has allowed the LOS program to leverage an
additional $31 million in non-County funding, including State and municipal funds and the direct
donation of five properties (116 acres valued at over 52.8 million) to the park system. The
Urban Open Space category is receiving additional attention as Montgomery County is
transforming into a more urban community. So far, the LOS program has acquired 11.5 critical
acres of scarce open land in our densest urban communities. Parks continues to focus on the
LOS Urhan Open Space category by identifying the most significant proposed urban parks in new
master plans and designating those sites in the Legacy Open Space program.

The FY21 and FY22 funding levels requested in this CIP are slightly lower than the previous
funding request to accommodate the tight budget this CIP cycle while still retaining a consistent
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The Board’s cantinued shift toward renovation and maintenance projects in the CIP is mainly
accomplished by using level-of-effort projects. Properly funding these projects maintain the
existing park system, bring life-cycle schedules into check, meet mandates and address the
additional cost of doing business.

Uniike stand-alone construction projects where the County regularly factors in inflation with
each CIP review, there is no policy that regularly recognizes natural cost increases in fevel-of-
effort projects, leaving departments and agencies having to advocate continually for
adjustments to the projects.

The level-of-effort development projects included in the CIP are as follows:

Project

CIP Status FY21-26

1. ADA Compliance —
Local and Non-Local

Maintain overall 6-year funding levels. The lacal park project was
adjusted in the early years for affordability but increased in
subsequent years. This project ensures that parks and park facilities
are built and maintained in compliance with Title Il of the Americans
with Disabilities Act (ADA) and the ADA Accessibility Guidelines
{ADAAG) standards
»  Current funding altows for 4-5 projects per year per fund
(should be 10-15).
= ADA funding also supports other CIP Initiatives: New Method
Projects, playgrounds, parking lots, trails, etc.

2. Ballfield
Improvements

Increase funding for School Renovations from $250k/yr to 5600k and
increase overall park system-wide fields program $750k per year to
manage growing demand, use, and backlog of projects

3. Cost Sharing — Local

No change

and Nen-Local _

4. Energy Conservation [ increases $113k/yrin FY21-22 in local parks and $60k/yr in non-local
~ Local and Non- parks. To modify existing park buildings and facilities to control fuel
Local and utilities consumption. Increased to support the County’s zero-

carbon emissions goal for 2030. Increase to eventually fund
approximately 7-10 project per year.

5. Enterprise Facilities
Improvements

Current Revenue in the six-year program decreases $5.1 million due
to the Enterprise Division’s projected revenues in FY21-26, some
revenue FY19-20 no longer part of the new CIP, and funding some
waork with revenue bonds. Revenue Bonds increase $10 million in the
six-year program in anticipation of a new lce rink in Ridge Road
Recreational Park.

6. Facility Pian ning -
Local and Non-Local

Local Park funding is increased $100k/yr. Increase is requested
because of high implementation, the park refresher program creating
more projects, and for planning assistance in other capital projects
and efforts such as Planned Life-cycle Asset Replacement projects
and Urban Park Elements.
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7. Minor New
Construction — Local

and Non-Local

Local Parks increase from $300-350k/yr to $360-450k/yr. Non-local
parks increase from $350-400k/yr to $700-800k/yr. These PDFs
currently have a candidate list estimated at about $2.7m, which at
current funding would take 18+ years to complete,

Park Refreshers

M-NCPPC Bond Funding is increased $218k/yr on average, whereas
program open space funding is similar to the current CIP. This is to
address design and other administrative costs required to prepare
projects for presenting to the State for POS funding.

9. Planned life Asset
Replacements — Local

Increases vary by fiscal year, but local parks increase $169k/yr on

average while non-local parks increases $1.5 million/yr on average.

and Non-Local
Subprojects: Play Equipment
e Play * Increase local park baseline funding of $1.28- $1.4m/yr to
Equipment $1.3-1.Sm/yr
e Minor ¢ [ncrease non-local baseline funding of $190-410k/yr to
Renovations $500k/yr
o  Court ¢ Inlocal parks, this allows for an additional 1-2 projects per
Renovations year above the current 5-6
= Resurfacing * In non-local parks, this allows at least one smaller playground
Parking Lots to be completed per year {non-local playgrounds range in
and Paths: cost from $400,000 to $1,600,000)
Local Parks Minor Renovations
¢ Boundary ¢ Local Parks - maintains a similar funding level to current CIP
Markings ¢ Non-lecal Parks — Increases by $252k/yr.

e Park Building
Renovations

¢ Provides for infrastructure improvements for a variety of park
amenities and infrastructure, such as bridge
repairs/replacements. :

» This is the most widely used funding source and covers any
renovation or replacement in Local and Non-Local Parks to
aging, unsafe, or obsolete infrastructure or its components
involving a variety of park amenities such as pedestrian
bridges, water fountains, underground fuel tanks,
boardwalks, benches, doors, handrails, fences, steps,
underground utilities, fight fixtures, sprinkler systems,
restrooms and shelters, drainage and erosion control, etc.

Court Renovations

*  Non-local Parks — increase basefine funding of $120k/yr to
5400k/yr.

¢ Local Parks - increase baseline funding of $350-400k/yr to
$400-500k/yr.

¢ Additional funding will help to implement ADA
improvements, recommendations from the Sports Court
Working Group for court repurposing, as well as lighting

Resurfacing Parking Lots and Paths

¢ Non-local Parks - increase baseline funding of $341-859k/yr
to $1.0m/yr.

* Locai Parks - Increase funding from $300-350k/yr to $350-
S00k/yr
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¢ This covers paving projects that include pavement (asphalt
and concrete), pavement markings, parking blocks, signs,
drainage, curbs, gutters, sidewalks, pathways, walkways, and
design and construction costs. We currently maintain the
area equivalent of about 440 acres of paving in the park
system, or an equivalent of about 64,000 parking spaces. At
current funding, the life-cycle reptacement schedule the
Department can address an area equivalent of about 150
spaces per year, which is a system-wide lifecycle of at least
450 years, when it should be about 25 years, or an area
equivalent of about 2,500 spaces per year.
¢ Funding addresses significant backlog and would also allow
for 2-3 significant paving projects in regional or recreational
parks annually
Boundary Markings
¢ Maintain existing funding.
* This project funds surveying activities in the park system.
- Park Building Renovations
¢ Increase local park funding from $300k/yr to an average of
362k/yr
* Increase non-local park funding from $225-375/yr to 500k/yr
* To address renovations in aging park buildings with faiting
infrastructure and to comply with current code requirements.
* Non-local park projects are focused on roof replacements
that are typically over $400k each

10. Pollution Prevention
and Repairs to Ponds
and Lakes

Maintains funding of the current CIp

11. Restoration of
Historic Structures

Increase the effort from $500k/yr to $550-850k/yr. To repair, stabilize
and renavate priarity historical structures and sites that are located
on parkland. Park projects under this umbrella typically cost around
5400k or more allowing less than one project per year. The Parks
Department maintains a large inventory of historic structures, many
of which are vacant and in need of restoration. Current funding leveis
leaves many resources unoccupied and subject to the elements,
animals and vandalism. The current candidate list has 8 projects
estimated at about $2.5m.

12. Small Grant/Donor

Increase appropriation from $300k/yr to $1.1m/yr to accommodate

Assisted Capital increased support of projects from non-County government funding
Improvements sources, e.g. grants, donations, gifts, fund raising projects, and
. sponsorships
13. Stream Protection No Change
14. Trails: Hard Surface | Nochange

Design &
Construction
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15. Trails: Hard Surface
Renovation

Raises the current the level-of-effort from $450k/yr to $550-800k/yr
to address work program and increased costs, Without increase the
Department will not be able to implement backlog of needed trail
improvements. Of 62 mi, 73% exceed lifecycle of 25 years. Deferred
renovations increase costs and safety issues. Many high-cost
candidate projects.

16. Trails: Natural
Surface & Resource-
based Recreation

Maintain overall 6-year funding levels

17. Urban Park Elements

Increase FY22 funding from $500k to $600k but reduce in FY23-26 to
address affordability in the CIP. FY21-22 funding levels allow capacity
for to fund one project per year. Because the more immediate
candidate projects are in local parks, the project is funded with M-
NCPPC Bonds and GO bonds have been removed.

18. Vision Zero

increase funding from range of $300-500 to $500k/yr to construct
improvements as per the Department’s Trail Intersection Safety
Improvement Study of 156 intersections along main trails and

connector trails.

Conclusion

The FY21-26 CIP addresses the critical needs of the county’s park system. The development of the CIP
was a comprehensive and heavily coordinated effort among many stakeholders, including the Planning
Board, Parks staff, County, and public. Our award-winning park system is visited and enjoyed by millions

each year and surveys show that

parks are the most popular public amenities across the County.

Through this capital budget, the Commission seeks to adequately maintain our existing park system,
conserve open space and valuable cultural resources, provide new recreational facilities, and preserve
and enhance the environment. The Planning Board asks for your support of the Montgomery County

Department of Parks’ proposed FY21-26 CIP.

Attachments:

Sincerely,

derson
Chair

s Exhibit A: Equity Lens for FY21-26, page ©1
¢  Exhibit B: CIP Strategy and Evaluation Criteria FY21-26, pages ©2-3
¢  Exhibit C: Planning Recommendations for Standalone Projects, pages ©4-24

CA:ctm

cc: Montgomery County Council
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Exhibit B
CIP Strategy and Evaluation Criteria FY21-26

These criteria and areas of focus guide the evaluation and prioritization of projects for the Capital
Improvements Program for FY21-26

lmmedlacv e The !Jroject repairs or replaces facilities necessary to protect

public health, safety, and welfare,

¢ The project preserves natural, cultural or historic resources that
might otherwise be lost or degraded if prompt action is not taken.

¢ The project upgrades facilities to comply with current code
requirements and laws,

¢ The timing of the project is dependent on coordination with
related projects of other County agencies or interest groups.

¢ The project is included in the first phase of a master plan.

The project is already programmed in the CIP and is therefore

already promised to a community,

¢ The project provides facilities to an under-served geographic
area.

* The project provides facilities to an under-served population
group.

e The geographic distribution of proposed projects is equitable.

* The project provides facilities to serve unmet needs countywide.

* The project serves a need identified by the surrounding

community.

The project increases revenue, results in cost savings, and/or

improves operational efficiency.

* The project leverages an opportunity, such as a partnership,
contribution, donation or grant.

* The project has a high cost/benefit ratio by serving a large
number of people for a reasonabie cost.

* The project prevents further degradation of existing facilities

which could be costly to repair later.

Eu“m The project provides services or facilities to communities where
there is a predominance or majority of racial or ethnic minorities
* The project provides services or facilities to higher populations of
lower income residents with low levels of access to parks
* Tools that may be used to determine Equity include Park Equity
scores as per the 2017 PROS Plan, the methodologies in the
Energized Public Spaces Functional Master Plan for Parks in Mixed

Department of Parks Submission, FY21-26 CIp
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Newvs.
Renovation

Public Access to
Natural Areas

Trails
Balifields

-
Project Delivery

Facility Planning

Use & Higher Density Residential Areas {EPS FMP), and M-NCPPC
maps for Racial and Ethnic Predominance and Percent Area
Median Income

The predominant emphasis in the CIP should be on maintaining
the current system and infrastructure

Serves park users and protects natural resources
Improves and expands trail networks
Provides natural resource-based recreation opportunities

Increasing trail construction and renovation efforts, both natural
and hard surface

Making ballfields available and convenient to a growing park
constituency

Increasing focus on activations and improvements

Focusing more on urban areas where infrastructure is often older
and open space is limited.

Addressing changing needs and interests of urban popuiations

Targeting urban parks and high-density areas
Seeking potential for natural resource-based recreation as well as
enhancing the natural environment

Fewer large-scale renovations

More targeted, phased renovations of park components by
utilizing level-of-effort projects

Using in-house staff resources where possible

Taking advantage of interdepartmental partnerships

Focusing on Level-of-efforts on maintaining what we have and
Implementing improverments to parks quickly

Activating urban parks
Focusing on smaller projects and studies

Department of Parks Submission, FY21-26 CIP @
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Bilack Hill Reglonal Park: SEED Classroom

Master Piants)

Clarksburg Master Pian and Hyattstown Special Study Area, Approved

1994 and amended in 2011

The 1994 Clarksburg Master Plan establishes a long-range vision of
Clarksburg as the northernmost population center along the 1-270
Corridor. Across West Old Baltimore Road from Black Hill Regional
Park’s main entrance, the Master Plan calls out a new community for
Cabin Branch Neighborhood {page 64) that will include 1,900 residential
dwelling units, 500 senior units, and retail and employment use, as well
a future elementary school site. Black Hill Nature Center and Visitor
Center serves more than 35,000 visitors every year. In 2015 alone, the
number of people attending the nature center program doubled. As
Cabin Branch Neighborhood currently being under construction, the
need for additional programming space is expected to become greater
and the existing 25-person auditorium is falling short of demand to
serve the growing community.

Black Hill Regional Park Master/Management Plan, Approved May

2002 The 2002 Master Plan has four core provisions for the park (page 1
of Public Presentation in the Appendix A, Volume 1). One of them is to
Renovate, expand, or replace older facilities in the park {including the
Black Hill Visitor Center). it recommended that “to the extent possible,
facility renovation, expansion and replacements of existing recreational
development is proposed to occur within...pockets of already developed

areas”.

The 2017 PROS Plan indicates the importance of educating citizens and
staff about nature resources (page 147) and references Vision 2030
Strategic Plan about the needs to expand nature programs {page 116).
SEED Classroom program is the number one priority as a “Living
Classroom” at Black Hill Nature Center in the Park Foundation’s
fundraising list (Page 55).

Using existing park and recreation facilities and lands more fully is a
major goal of the 2017 PROS Plan (page 5). SEED Classroom will meet
this goal by activating existing dormant developed land to optimize the
land usage and create new program that will benefit the growing
communities,

Department of Parks Submission, FY21-26 Cip
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Yision 2030 {2011} Vision 2030 Strategic Plan recommends expanding outdoor nature

programs. This function was ranked among the top priorities by the
statistically valid Vision 2030 Strategic Plan survey (Executive Summary
page 6; and Volume 2, page 16). The Needs Assessment Survey ranked
Nature Centers with outdoor education areas seventh {7th) in priority
for investment (Volume 2, page 18).

Vision 2030 Strategic Plan recommended that the Department of Parks
develop an environmental literacy program for County residents of all
ages that fosters a fundamental understanding of the systems of the
natural world, the relationships and interactions between the living and
non-living environment, and the ability to deal sensibly with complex
issues that involve weighing scientific evidence, uncertainty and
economic, aesthetic and ethical considerations. It recommends the
development of environmental education programs that meet
Montgomery County Public Schools (MCPS) and State environmental
literacy curriculum standards (Volume 2, page 20).

tn the table on page 84 of Appendix E, 2010 survey results show the
Nature Center program as the Core Service with Drop-in Experience.
This service has been recognized to have higher demand in Potomac
and Rural Areas.

Master Plan(s]

The Brookside Gardens Master Plan (2005) provides a long-term vision

for the renewal of Brookside Gardens. The master plan identifies fifteen
phases of development for implementation. The Board requested that
the draft Master Plan proposed in 2002 be broken into fifteen smaller,
lower cost phases with an emphasis on landscape renovations. Since
that time, the priority has shifted to replacement of structures due to
failing infrastructure. Staff also recommends grouping associated
phases together to gain cost efficiencies in planning and
implementation and to minimize disruption to operations during
construction.

Phases IX, X and XlIt: Tent Terrace, Visitors Center Renovation and
New Conservatory

The original Conservatory has reached its expected lifespan and is
experiencing failure of the glass shell which results in significant leaking
during rain, escaping heat, and poor climate control. The paths in the
North House do not meet ADA standards. The 48-year old shell is-not
tempered glass and 50 poses a significant hazard to staff and visitors.
The Conservatory is located in a 100-year flood plain, and as recent
storms demonstrated, vulnerable to rising waters, not only in the
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PROS
Vision 2030 (2011)

parking lot, but within the building itself. The Master Plan proposes to
move the Conservatory to the heart of the Gardens, adjacent to the
Visitors Center, where it will be more accessible for visitors and close to
key visitor services and amenities. Associated phases with the new
conservatory include renovations to the Visitors Center to join the two
buildings, an access road to allow services and visitors to move around
the building, and an outdoor tent terrace for special events and rentals.
The current funding is requested to develop a program of requirements,
concept design and cost estimate for future improvements. Funding for
final design and construction would be requested as a future project.

Phase XIV: Feature Garden Renewal: Accessibility Renovations to
Formal Gardens

This phase includes partial renovation of the core Formal Gardens,
including the Perennial Garden, Yew Garden, Maple Terrace and
Wedding Gazebo. These gardens are original landscape features, along
with the Conservatory, when Brookside Gardens opened in 1969.
Relatively untouched since then, the gardens do not meet ADA
standards and the series of steps leading through the area have been
retrofitted with temporary non-compliant ramps. The original flagstone
paving is failing and has become a tripping hazard. Other infrastructure
failings include deteriorating steps, lack of handrails, poor drainage, and
inadequate electrical service and lighting. This project, in conjunction
with proposed funding in the ADA Compliance: NL PDF, will retrofit the
permanent infrastructure of these gardens to meet accessibility
requirements of the Americans with Disabilities Act. Unique facilities
within the park system, such as Brookside Gardens, were identified as
high priorities for accessibility renovations in the Department’s ADA

Transition Plan.

Phase XIV: Feature Garden Renewal: The Rose Garden

Like the Formal Gardens, the Rose Garden is an original garden feature,
dating to 1969. It is one of the most popular garden areas with visitors,
and the paving, arbors and steps are failing. A recent significant
bequest from a long time Gardens’ volunteer will help support the
renovations cost. This relatively small project of $350,000, with a donor
gift of approximately $250,000 to supplement the funding, will make a
large impact on the visitor experience.

N/A

Brookside Gardens is located in the East Transit Corridor area. The Pian
indicates that the East Transit Corridor area has the highest population
of all planning areas and also has the greatest concentration and access
to recreation components, with an overall higher level of service than
the South or North Central areas, but a lower level of service than the

Potomac/Rural area.
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The Vision 2030 survey shows that natural areas are one of the top five
facilities to expand or improve. Outdoor nature programs, and
community events and festivals ranked among the top seven programs
to add, expand, or improve. The survey also shows that renovating
existing facilities is top priority for residents when it comes to future
spending, more so than investing in new facilities.

Capital Crescent Trail Crossing at little Falls Pkwy

Master Planls) Montgomery County Vision Zero Two-Year Action Plan, Approved and

Adopted November 2017
Montgomery County is one of the first counties in the United States to

adopt Vision Zero policy, which originated in Sweden in 1997 and is
credited with significant reductions in fatal and severe collisions there.
Montgomery County adopted a Two-Year Action Plan with the goal of
reducing severe and fatal collisions by 35 percent for vehicle occupants,
bicyclists and pedestrians by November 2019. The long-term goal is to
completely eliminate fatalities and severe injuries by 2030 by reducing
crash frequency as well as severity.

Vision Zero policy consists of several common principles: 1.
Transportation—related deaths and severe injuries are preventable and
unacceptable. 2. Human life takes priority over mobility and other
objectives of the road system. The road system should be safe for all
users, for alt modes of transportation, in all communities, and for people
of all ages and abilities. 3. Human error is inevitable; the transportation
system should be designed to anticipate error so the consequences are
not severe injury or death. Advancements in vehicle design and
technology, roadway engineering, personal electronic devices, etc., are
necessary components for avoiding the impacts of human errors. 4.
People are inherently vuinerable, and speed is a fundamental predictor
of crash survival. The transportation system should be designed for
speeds that protect human life. 5. Safe human behaviors, education,
and enforcement are essential contributors to a safe system. &. Policies
and practices at all levels of government need to align, making safety
the highest priority for roadways.

The Action Plan commits to utilizing non-traditional, evidence based
“safe system approaches” to improve safety. Examples include
narrowing travel lanes, reducing vehicle travel speeds, additional
educational outreach, and enforcement. The interim road diet installed
at the trail crossing along Little Falls Parkway in January 2017 is included
on Page 20 as a highlighted example of corrective action to “improving
dangerous intersections”.
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Westbard Sector Plan, Approved and Adopted July 2016

Westbard is a community in the southwestern part of Montgomery
County, approximately two miles from the Bethesda and Friendship
Heights commercial areas. The Capital Crescent Trail runs the length of
Westbard. The Westbard Shopping Center is planned for mixed use
redevelopment in the future, which will include new commercial space,
residential homes, and other amenities. The planned Westbard
redevelopment spurred approval of an updated Westbard Sector Plan in

July 2016.

The Westbard Sector Plan considers the Capital Crescent Trail to be a
major amenity as follows: “A tremendous asset in the community is the
Capital Crescent Trail (CCT) on the old B&O Railroad right-of-way. This
pedestrian and bicycle trail is a major regional connection that also
provides limited local service in the Westbard area. Increasing local
connectivity to and from the CCT will allow it to be more integrated into
the community.”

The Sector Plan makes many short- and long-term recommendations for
- the Capital Crescent Trail. A sampling of the recommendations include
the following:

* Create a road connection between River Road and Westbard Avenue,
adjacent to the Capital Crescent Trail, to provide access to businesses
and improve access to the Capital Crescent Trail.

» If a future Master Plan recommends additional density on the Whole
Foods site, it should also explore options for a park or open space at this
site and a trail connecting this site with the Capital Crescent Trail,

« If the Washington Episcopal School redevelops, renovate the
associated portion of Willett Branch to restore the flood plain and
provide a trail connection to the Little Falls Stream Valley and Capital
Crescent Trail,

* Provide plantings to complete Westbard's Greenway network along
the Capital Crescent Trail and Little Falls Parkway.

Regarding transportation improvements in the area, the Sector Plan
states on page 32: “While the automobile still needs to be
accommodated, data trends, at least in this area, indicate a shift in
mode choice or commuting patterns away from the automobile. This
shift provides the opportunity to use the existing and proposed rights-
of-way for needed transportation facilities, other than just road

capacity.”

The Sector Plan visualizes the framework for future transportation
network development in the area, and includes recommendations for
redevelopment of River Road, Westbard Avenue, and other roadways in
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the area. Consideration for additional bikeways, pedestrian paths, and
public transportation networks is included. The Sector Plan includes
results from traffic modeling of future traffic growth in the area as
follows:
In the 2012 55P year 2040 TPAR analysis, the Bethesda-Chevy
Chase Policy Area is shown to be adequate for the roadway test.
Given that the Westbard Sector Plan area is a small subset of a
much larger policy area and the planned growth in Westbard is
anticipated to be relatively minor compared to what is zoned
but not built, the transportation network is considered to be in
balance with the land use and densities proposed by the
Westbard Sector Plan. '

Little Falls Parkway is classified as a “limited access park road that runs
along the eastern houndary of the Sector Plan area with truck
restrictions”. As a park road, Littie Falls Parkway is excluded from
modeling and planning purposes as a primary means of traffic
conveyance (as opposed to state highways and Montgomery County
Department of Transportation owned 6 roads}. Page 37 of the Sector
Plan-endorses Little Falls Parkway with a target 35 mph speed limit and
two total lanes of traffic.

Bethesda Downtown Plan, Approved and Adopted May 2017

The Bethesda Downtown Plan provides guidance and recommendations
for development in the downtown Bethesda area for approximately
twenty years from the date of adoption. The Plan envisions a
sustainable downtown area supported by the three major highways {Old
Georgetown Road, Wisconsin Avenue, and East-West Highway}, a strong
public transportation network, and well developed and accessible
pedestrian and bicycle infrastructure.

While Little Falls Parkway is outside of the formal downtown Bethesda
area, the Plan has numerous recommendations for bikeways that will
result in improved access to the Capital Crescent Trail from downtown
Bethesda. The Bethesda Downtown Plan Recommends a Network of
Bikeways and Lanes Connecting to Capital Crescent Trail. As bicycle and
pedestrian infrastructure in downtown Bethesda is improved in the
future, it will result in additional recreational and commuter users on
the Capital Crescent Trail.

Montgomery County Bicycle Master Plan, Approved and Adopted
November 2018

The Bicycle Master Plan is a comprehensive update and amendment to
all existing County bike plans, including the 1978 Master Plan of
Bikeways, the 2005 Countywide Bikeways Functional Master Plan, and
bikeway recommendations in past functional plans, master plans, and
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sector plans. The Bicycle Master Plan is a “key element in Montgomery
County’s Vision Zero Two-Year Action Plan to eliminate traffic-related

fatalities and serious injuries”.

The Bicycle Master Plan contains recommendations for a low stress
network of bikeways and bicycle infrastructure throughout Montgomery
County, including creation of a Breezeway Network, a high capacity
system of arterial bikeways between major activity centers. T

he Capital Crescent Trail, which follows an abandoned rail corridor and
connects several major activity centers from Silver Spring through
Bethesda into Washington D.C., is considered a major future Breezeway
in the Plan:
Breezeways feature intuitive and safe intersection and driveway
crossings that minimize delay for pedestrians and bicyclists. The
crossings are developed to prioritize non-motorized travel by
making it easier and safer to travel through intersections.
Breezeway crossings include efements that both separate bicycle
movements from motor vehicles and make bicyclists and
pedestrians more visible to other road users. Crossings will:
» Slow motor vehicle traffic.
* Improve bicyclist and pedestrian visibility.
* Reduce bicyclist and pedestrian exposure.
* Reduce or eliminate conflicts.

The Plan has several other long-term recommendations for the Capital
Crescent Trail:

* Widening the trail to 15 feet with 2-foot-wide shoulders between
Massachusetts Avenue and Bethesda Avenue, with a 5-7-foot-wide
walkway and an 8-10-foot-wide bikeway.

* Added lighting along the trail between Bethesda Avenue and the Silver
Spring Transit Center.

+ Strongly considering trail lighting between River Road and Bethesda
Avenue during the facility ptanning process.

* Studying an improved connection from the Capital Crescent Trail to
MacArthur Boulevard. Regarding mid-block trail crossings, such as the
Capital Crescent Trail crossing at Little Fails Parkway, on Page 83 the
Plan recommends “Traffic caiming that removes traffic lanes and/or
reduces the design speed of the road” as a viable solution to improve
safety, in addition to trail re-alignment and grade separation.
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Master Plan(s)

PROS
Visien 2030 2011)

The Bethesda CBD Sector Plan {1994} acknowledges the existing two-

acre Elm Street Urban Park as one of five urban parks in the Bethesda
Sector Plan area. it states that the park is scheduled for renovation and
notes that some of the existing facilities may be replaced “with others
preferred by the community and with more green space.”

N/A

Elm Street Urban Park is located in the South Central area, which has
the lowest level of service of all planning areas for parks and recreation
compared to the density of population, even though this area shows a
relatively high concentration and access to recreational facilities.

Vision 2030 Survey results from the South Central planning area show
increasing demand for playgrounds. The Elm Street plan calls for an
improved playground with poured-in-place resilient surfacing. The
survey also shows that renovating existing facilities is top priority for
residents when it comes to future spending, more so than investing in
new facilities.

Master Plan(s)

The White Oak Science Gateway Master Plan (2014) recommended
renovation of the park: “The existing Hillandale Local Park needs
renovation and reconfiguration. The play area is hidden from view,
parking and vehicular circulation are disjointed, and the Park Activity
Building is underused. While removal of the Park Activity Building
provides opportunities to redesign the park, the site has little or no
room for reconfigured parking and additional needed facilities. This
Plan recommends exploring opportunities with the FRC and the
adjacent Hillandale Volunteer Fire Station for possible expansion of
Hillandale Local Park’s land area to allow for additional facilities to meet
community needs.

Hillandale Park is classified as a Local Park which is described by the
PROS Plan as “Larger parks that provide balifields and both programmed
and unprogrammed recreation facilities.” The PROS Plan provides an
inventory of facilities taken in 2005 and projects the need for additional
facilities by the year 2020. The field needs by the year 2020 for the
Eastern County area indicate an unmet need for multi-purpose
rectangular fields. '
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Visien 2030 (2011 Hillandale Local Park is located in the East Transit Corridor area. The

Plan indicates that the East Transit Corridor area has the highest
population of all planning areas and also has the greatest concentration
and access to recreation components, with an overall higher level of
service than the South or North Central areas, but a lower level of
service than the Potomac/Rural area.

The survey results from the East Transit Corridor planning area show
increasing demand and need to maintain high levels of service for multi-
purpose fields, playgrounds, picnic shelters, and natural and hard
surface trails.

Josiah Hensen Historic Park

Master Plan(s)

PROS

Josiah Henson Park Master Plan adopted by Planning Board in
December 2010 “Moderate Option” concept was approved for
conversion of site into museum and visitors center serving as heritage
and educational destination telling story of Henson, slavery and
abolitionist links to Harriett Beecher Stowe. Montgomery County
Master Plan for Historic Preservation, 1979 ;

Property listed as a designated resource, #30/6, “Uncle Tom'’s Cabin.”
The Planning Board approved the name change from “Uncle Tom’s
Cabin” to Josiah Henson Special Park in the December 2010 park master
plan. Griginal parcel and house on it protected are under the Historic
Preservation Ordinance, Chapter 24-A of the Montgomery County Code
as administered by the Historic Preservation Commission {HPC).

Approved and Adopted White Flint Sector Plan, April 2010

The plan states:
The redesign of Wall Local Park should incorporate the sizable
trees and include a pedestrian connection to the Josioh
Henson/Uncle Tom’s Cabin site, a cultural site of international
significance, about one quarter-mile south on Old
Georgetown Road and one half-mife from the Metro Station

2012 Park Recreation and Open Space (PROS) Plan, July 2012

States that the Department of Parks’ Cultural Resources Program will
continue to make historical, archaeological, and landscape properties
useful to residents and visitors now and in the future in the following
ways: Continue to tell the county’s story through its best 8-10 public
interpretive sites, Including..Josiah Henson Special Park. It identifies
this specific project as follows: Other future programs for the public
include a museum dedicated to the subject of slavery and the life of
Josiah Henson at the Josiah Henson Special Park.

Department of Parks Submission, FY21-26 CIP
Supporting Documents

€D



Wision 2030 [2011) Vision 2030 recommended the Department of Parks Implement the
cultural/historic interpretation plan based on From Artifact to Attraction:
A Strategic Plan for Cultural Resources in Parks and the prioritization
system in the Cultural Resources Asset Inventory, both of which place
Josiah Henson Historic Park as the top priority.

Littie Bonnett Regional Park Day-Use Area
Master Plan(s) The Little Bennett Regional Park Master Plan (2007} proposes

recommendations for the following: nature based retreat, traiis, the day
use area, interpretive emphasis, and park character along MD Route
355, which are incorporated into the recommendations for the gateway
and day use area. Specific recommendations for the day use area are
outlined below.

Gateway Features

The plan recommends developing a gateway into the park that
welcomes visitors and focuses on natural learning and natural themes.

The plan states the following:

Although Little Bennett Regional Park is over 3600 acres, it is in many
ways a “hidden treasure.” Park owned houses from the original park
acquisition obscure views into the park. The absence of any type of
public entrance along MD 355 limits public access and public
awareness of the park’s presence. This Gateway Area Concept Plan
welcomes people to o Day Use Area and provides them an overview of
the natural and cultural interpretive opportunities awaiting them.

Activities proposed for the gateway area are nature based and largely
unstructured and include picnic areas, meadow habitats, native plant
education areas, a group campfire, an amphitheatre, an adventure
playground and trails. A Visitors Center with an interpretive focus is
proposed.

The master plan provides a concept plan on page 15 of the plan to guide
development of the area:

* Provide a welcoming entrance into the park that respects the
natural terrain and preserves vistas of the natural landscape.

* Provide an enhanced landscaped buffer along MD 355 to heighten
the sense of enclosure in the gateway areq.
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PROS
Vision 203012011

* Provide meadows and garden areas as a “preview” of the types of
plants, trees, birds and butterflies that may be found in the park

interior,

* Provide recreational opportunities that focus on casual enjoyment
of the out of doors and are linked to the park’s landscape.

The master plan also provides a concept plan to guide development of
the day use. The approved facility plan has been scaled back from the
original concept plan to better fit with the ecological and cultural
context of the park and to cut back costs.

N/A

Little Bennett Regional Park is located in the Potomac/Rural planning
area on the border line with the North Central planning area (which
includes Clarksburg). The Plan indicates that the

Potomac/Rural and the North Central areas have the lowest
concentration and access to all recreational components. The Plan also
indicates that the largest percentage of population growth in the next
twenty years is projected to be concentrated in the North Central area.
The results of the Vision 2030 survey give high priority to improving or
expanding programs related to health and wellness, outdoor nature
programs and children and youth activities. The survey results also give
high priority to facilities including trails, playgrounds and natural areas.
For the Potomac/Rural area specifically, the survey resuits show a
demand for cutdoor nature programs and natural surface trails.

Little Bennett Trall Connector

Master Pianis)

The Clarksburg Master Plan (1994}

establishes a strong commitment to the vision of Clarksburg as a transit
and pedestrian oriented community surrounded by rural open space,
and emphasizes the protection of environmental and historic
resources. A key goal of the Clarksburg Master Plan is to connect park
facilities and natural areas to the greenway network. The Clarksburg
Master Plan includes a bikeway plan that supports its objectives
regarding greenways and transit. The bikeway plan objectives include:
provide a logical relation to the Countywide Bikeway Plan and Master
Plan of Boyds, Germantown and Damascus areas; integrate the bikeway
system with greenways; emphasize bikeway access from neighborhoods
to shopping and employment areas as well as to key community
facilities; and emphasize bike paths that are separated from streets and

roads.
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Vision 2030 [2011)

The trail will extend the Clarksburg Greenway hard surface trail and the
MD Route 355 hiker-biker trail north towards Hyattstown; provide
pedestrian access from the Clarksburg Town Center to the Little Bennett
Regional Park Campground, future Day Use Area and natural surface trail
system; and provide bikeway and trail connections via Comus Road to a
future Class 11l bikeway on Shilch Church Road and to a future natural
surface trail connection through the Ten Mile Creek Legacy Open Space
to Black Hill Regional Park. The trail will promote pedestrian connectivity
and expand recreational opportunities in upper Montgomery County.
The Little Bennett Regional Park Master Plan also recommends the
proposed trail connector. The plan recommends extending a hard
surface trail connection along Route 355 on the east side of the road
from Snowden Farm Parkway to Hyattstown and indicates a preference
on page 19 that the trail be set back within the park 50 feet from the
right-of-way. The plan describes this trail on page 14 as follows:

A hard surface trail is proposed along the park frontage
of MD 355. This trail will meet Americans with
Disabilities Act Accessibility Guidelines and will provide
access to the gateway area of the park as well as historic
features closer to Hyattstown.

The Ten Miie Creek Area Limited Amendment to the Clarksburg Master

Plan states:

The trail connector for the corridor along MD Route 355 was
coordinated during the facility plan for the Little Bennett Regional Park
Day Use Area with staff of the Montgomery County Department of
Transportation (MCDOT) to ensure consistency, efficiency and

safety. Staff confirmed that Route SP-72 Countywide Shared Use Path
will be located on the west side of MD Route 355 within the road right-
of-way and be completely independent from the park recreational
trails. The transportation bikeway will support the future Corridor Cities
Transitway providing non-vehicular access for the community. Park trails
on the east side of MD Route 355 will serve recreational purposes and
serve as a sidewalk for the future countywide shared use path and
bikeway system.

The 2012 PROS Plan states that some current or proposed high density
areas are not very well-served for trails, such as the 1-270 Corridor. It
recommends filling in gaps in the regional trail system.

Trails were identified in the Vision 2030 surveys as one of the highest
rated facilities in importance and rated as one of the top priorities to
add and expand.
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Magruder Branch Trail

Master Planls}

PROS

Vision 2030 (2011)

The Damascus Master Plan (2006) recommends extending the

Magruder Branch Trail. The master plan “strongly supports the
continuation of the trail northward to a northern terminus in the Town
Center. Attention must continue to be given to providing safe road
crossings for those using the trail at all crossing locations.” This Plan
particularly notes the need for providing a safer trail crossing at
Sweepstakes Road, and ensuring a safe crossing of Bethesda Church
Road and Damascus Lane when that segment is developed.

The trail extension is shown in the 2005 Countywide Bikeways

Functional Master Plan. The park trail provides connections to

proposed on-road Class il or IN bikeways on Ridge Road (Rte 27} and
Damascus Road (Rte 108), as well as connections to a proposed Class |
shared use path on Woodfield Road (Rte 124). These
recommendations, as well as park trail connections to Class | shared use
paths on Bethesda Church Road and Valley Park Drive, are
recommended.

The 1998 Countywide Park Trails Plan, as amended through 2008,

notes that key projects are the Matthew Henson Greenway_ trail, Black
Hill trail in Biack Hill Regional Park, the extension of the Magruder
Branch trail to Damascus town center and Muddy Branch hard surface

trail.

The 2012 PROS Plan recommends more hard surface trails in the
Upcounty area. And to increase trail connectivity by filling gaps in the
regional trail system between recreational facilities as well as and
connecting activity and population centers.

Magruder Branch Trail is located in the Potomac/Rural area, which
includes the entire Agricultural Reserve. This large area is fairly well-
served when adjusted for population density; however, this park will
likely draw users from other areas such as the I-270 corridor

and Bethesda/North Bethesda. The Vision 2030 maps show that the i-
270 corridor and surrounding areas have the greatest park and
recreation needs based on population density.

The Vision 2030 survey shows that trails are one of the top five facilities
to improve or expand. The survey also shows that trails, specificaily
hard surface trails, have the highest usage among all park facilities.
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North Branch Trail

Master Plan(s)

Vision 2838 (2011)

The Upper Rock Creek Trail Corridor Plan (2008)
This trail was recommended in the Trail Corridor Plan to close a gap to
Rock Creek Regional Park.

Use of hard and natural surface trails is the County’s most papular
recreation activity.

The Vision 2030 survey shows that trails are one of the top five facilities
to improve or expand. The survey also shows that trails, specifically
hard surface trails, have the highest usage among all park facilities.

Master Plan{s)

Vision 2030 (2011)

The Aspen Hill Master Plan {1994} indicates that a future master plan is
needed for the park to determine the type and quantity of facilities that
should be developed in the future. It also indicates that issues of
accommodating Storm Water Management and the ICC should be
addressed, as well as the feasibility of a recreation center.

The 1998 Countywide Park Trails Plan shows a natural surface trail

corridor in the Northwest Branch extending from the D.C. Line to the
Patuxent River. It recommended a comprehensive trail study in the
corridor once the ICC alignment is determined.

2005 Rachel Carson Greenway Trail Corridor Plan: The Northwest
Branch trail was renamed the “Rachel Carson Greenway Trail.” A Plan
was prepared for the corrider that mandated specific recommendations
related to Trail Planning, Interpretation and the Environment.

Needs for the larger Georgia Avenue Team Area include 8 adult sized
rectangular athletic fields.

Northwest Branch Recreational Park is located in the East Transit
Corridor planning area. The Plan indicates that the East Transit Corridor
area has the highest population of all planning areas and also has the
greatest concentration and access to recreation components, with an
overall higher level of service than the South or North Central areas, but
a lower level of service than the Potomac/Rural area. Vision 2030
Survey results from the East Transit planning area show increasing
demand for playgrounds, multi-purpose fields, picnic shelters, and trails,
all of which are included in design of the park.
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Ovid Hazen Wells Recreational Park

Master Plan(s)

PROS

Ovid Hazen Wells Recreational Park Master Plan Update {2014)

This plan determined that the carousel should be located in the Active
Recreation Area of the park and recommended that it be supported by
other family destination amenities in addition to existing picnic areas and
playground areas. Additionally, the master plan identified a potential
location for the carousel on undeveloped land within the Active
Recreation Area. This was a change from the 1995 Master Plan, which
recommended that the carousel be located in the central Event Area.

With respect to trails, the master plan recommends a 10-15 foot wide
hard surface trail connection be developed through Ovid Hazen Wells
Park to connect the existing Clarksburg Greenway Trail to future trails to
the east of the park. This hard surface trail will function as a major trail
connector to other facilities such as Little Bennett Regional Park, Black
Hills Regional Park and the Clarksburg Town Center and will connect the
existing internal areas of the park.

1994 Clarksburg Master Plan and Hyattstown Special Study Area

This plan proposes a trail system that links the three major parks in the
study area: Little Bennett Regional Park, Black Hill Regional Park and Ovid
Hazen Wells Recreational Park. It provides future residents of Clarksburg
easy access to outdoor experiences, creates a trail system that links to
the Town Center and key community facilities, and proposes that the
greenway system be part of the M-NCPPC park system.

2008 Countywide Park Trails Plan

This plan aligns with the 1994 Clarksburg Master Plan’s trail
recommendations for linking Ovid Hazen Wells Recreational Park with
Little Bennett Regional Park, Black Hill Regional Park, Clarksburg Town
Center, and Damascus.

The master plan also recommends that parkland be acquired at the
corner of Skylark Drive and Piedmont Road as a future potential site for
the Clarksburg Community Recreation and Aquatic Center. Should this
site not be selected for the community center, additional active
recreation facilities can be expanded in this portion of the park.

The 2012 PROS Plan recommends additional playgrounds, tennis courts,
and basketball courts for the Clarksburg Planning Area. In addition, a
combined recreation center and aquatic facility is needed in the North
Central planning area where Ovid Hazen Wells Park is located. The 1-270
Corridor is estimated to need 29 rectangular fields and 5 diamond fields
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by the year 2020, and other facilities that are estimated to be needed by
2022 on a countywide basis include:
» cricket fields - two in the Upcounty area;
¢ natural surface and hard surface trails to fill gaps in the regional
trail system, as well as where they would serve high density
population centers, and/or where they would connect to
recreational facilities and activity centers;
e natural areas;
* dog parks, community gardens, picnic shelters and areas, and
community open space;
¢ skateboarding facilities within safe walking distance of middle or
high schools, in areas of high population density;
» volleyball courts, in groups of two to six, where there is room in
regional or recreational parks.

Vision 2030 [2011) Ovid Hazen Wells Recreational Park is located just outside of the North

Central subarea near Clarksburg which has the second lowest level of
service for parks and recreation per population and the lowest population
density of all four subareas of the County by a large margin.

User surveys identified facilities of highest importance, which included
trails, playgrounds and natural areas. The Plan recommends increasing
levels of service for multi-purpose fields, playgrounds, dog parks,
community gardens, and aquatic and community recreation centers.

Seneca Crossing Local Park

‘The Germantown Master Plan {1989} recommends the development of

Seneca Crossing Local Park situated very near both the Clarksburg (PA
13} and Goshen/Wocdfield/Cedar Grove (PA 14) planning areas, just
outside of the area covered by the 2009 Germantown Employment
Area Sector Plan.

The Master Plan identifies the park area as part of the North
Germantown Greenbelt Conservation Area. The greenbelt is intended
“to provide an effective visual and physical border which establishes the
edges of the Germantown community.” Its primary purpose is to protect
the stream valleys, steep slopes, and wooded areas around
Germantown, while providing locations for active recreational facilities.

The 2008 Countywide Park Trails Plan provides recommendations for

park trails in Germantown in Corridor 8 for the Upcounty area. The plan
proposes a hard surface trail through Seneca Crossing Local Park that
will connect westward on Brink Road to an existing trail through Ridge
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PROS

Vision 2030 £2011)

Road Recreational Park, eventually extending through the North

Germantown
Greenway to Black Hill Regional Park, The trail at Seneca Crossing will

connect on the east to the future shared use bikeway on MD 83 {Mid-
County Highway) that will connect to Great Seneca Stream Valley Park
and the Inter-County Connector. This trail will also be part of the road

bikeway network.

The 2005 Countywide Bikeways Functional Master Plan identifies four

bikeways along roads that would connect to this park: Sundown
Road/Brink Road, Mid-County Highway (MD 83), Ridge Road (MD 27),
and Frederick Road (MD 355),

The Plan classifies local parks under the category of Community Use
Parks, which provide everyday recreation needs for residents close to

home.

Due to the location and size of Seneca Crossing Local Park, in addition to
serving the needs of the immediate community, it may also serve
residents of the overall Germantown planning area as well as residents
of the adjacent areas of Goshen, Gaithersburg, Clarksburg, and
Damascus.

The plan aiso indicates that in the I-270 Corridor Team Area (which
includes this park), there is a need for two adult softball fields, three
baseball fields, 19 adult, multi-purpose rectangular fields, and 10 youth,
multi-purpose rectangular fields by the year 2020. Additional facilities
that are needed countywide include skate parks, dog exercise areas,
regional trails, pichic areas and natural areas within parks. Seneca
Crossing Local Park will provide some of these needs through the
provision of two large, multi-purpose rectangular fields, a multi-age
playground, a skate spot, and picnic areas.

Seneca Crossing Local Park is located in the North Central area. The
Plan states that that the Level-of-Service is the second lowest when
population density is considered. Coupled with the projected growth
over the next 20 years, the demand for park and recreational services in
this area will also increase.

Vision 2030 recommends adding the following recreational facilities:
multi-purpose rectangular fields, playgrounds, picnic shelters, skate
spots, trails, and volleyball courts (co-located with two or more,) ail of
which are proposed in the park facility plan.
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South Germantown Recreational Park: Cricket Fields

Master Plan(s)

Vision 2030 (2011)

Cricket Field Site Selection (2015)

This site selection analysis recommends sites for the 2 fields in the 1-270
Corridor to: 1) replace an existing temporary field at the Maryland
Soccerplex that will soon be displaced by a soccer field; and, 2) to meet
projected future needs.

The 2012 Park Recreation and Open Space (PROS) Plan estimated a

need for four dedicated cricket fields large enough to serve all skilf
levels by the year 2022. PROS specifically recommended that Parks
“provide 2 fields in the 1-270 Corridor, and 2 in East County...”

N/A

Master I'Ian[sl

Wision 2030 {2011)

Kensington Sector Plan {2009) recommends “rehabilitating the Warner

Circle historic buildings for public use and the historic landscaped
grounds on the Warner Circle property for use as an important
public open space within the Kensington Historic District. An
adaptive reuse planning process for Warner Circle will determine
appropriate use of the open space. “

Master Plan for Historic Preservation (1979] identifies this park as a

designated resource within the Kensington Histaric District

The Warner property Is among the top 25 historic structures in the 2011
Cultural Resources Asset Inventory. It is part of our responsibility. The
top 25 properties in the inventory should be considered the priority
sites for funding, preservation, and potentially programming.

Warner Circle Special Park is located in the East Transit Corridor area.
The Plan indicates that the East Transit Corridor area has the highest
population of all planning areas and also has the greatest concentration
and access to recreation components.

Vision 2030 Survey results show that the East Transit Corridor area has
the highest demand out of all areas for adding new classes and
programs. This park has the potential for additional programs and
interpretive classes. The survey also shows that renovating existing
facilities is top priority for residents when it comes to future spending,
more so than investing in new facilities.
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Wheaten Reglenal Park Improvements
r r

Master Plan({s) Wheaton Regional Park Master Plan - The Master Plan for Wheaton
Regional Park was completed in 1987. While the Master Plan update is

ongoing, priorities identified within the Shorefield Area include the need
to address picnic area overcrowding and the inefficient layout of the
parking and vehicular circulation. The plan recommends reducing the
impact of overflow parking on neighborhood streets by providing more
on-site parking. Other opportunities include providing public access to
the historic Stubbs Barn and improving internal park circulation and
signage.

East Silver Spring Master Plan — Recognizes the importance of a trail

connections to the regional park.

-the park is identified as an important bridge between the Sligo Creek
and Northwest Branch Stream Valleys.

Wheaton CBD and Vicinity Sector Plan - Recognizes the park as a

destination for the regional trail network.

Emphasizes that public services and facilities, including Wheaton
Regional Park, are safe and accessible and will meet the present and
future needs of all residents.

The recommendation to improve access to Wheaton Regional Park with
entry features where roadways lead to the park, and wayfinding kiosks
at central locations such as the Metro station and public parking
facilities will increase use of the existing park.

ADA Transition Plan - Recommendations Montgomery Parks has
developed an ADA Transition Plan which defines a strategy and timeline
for the implementation of Physical Access and Program Access
improvements throughout the park system. This Transition Plan is in
accordance with the Settlement Agreement that Montgomery County
entered in 2011 with the Department of Justice, outlining its plan to
promote and confirm its commitment to inclusion and accessibility. The
goal of Montgomery Parks is to provide an inclusive park system for all.
The ADA Transition Plan outlines a methodology for prioritizing park
improvements. Parks are evaluated based on a variety of characteristics
including population density, proximity to public transportation, park
type (countywide verses community) and amenity uniqueness. Based on
these criteria, Wheaton Regional Park was ranked number three and
was identified for inclusion in Phase One, CIP FY17-22 for 4 non-local
parks. Thus, the proposal to address accessibility improvements in the
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PROS

Vision 2030 (2011} -

Shorefield Area of Wheaton Regional Park supports the priorities
outlined in the ADA Transition Pian.

The 2017 Park, Recreation, and Open Space (PROS) Plan serves as the
planning policy for parks and recreation in Montgomery County. it
assesses needs and recommends strategies for the delivery of park and
recreation facilities, protection of natural resource areas, and
preservation of historic/cultural areas and agricultural lands. In support
of a multi-pronged outreach strategy to engage diverse communities
about the future of parks and recreation, Montgomery Parks conducted
a Needs Assessment to solicit comprehensive feedback from residents.
Three major themes emerged from the extensive outreach and analysis:
building community through parks, planning for future generations, and
optimizing what we have. Repairing and renovating existing park
facilities was considered a funding priority by 49% of the survey
respondents. Thus, the proposed Shorefield Area work plan, which aims
to increase parking and improve the overall park experience, is in
concert with the planning policy and guidance for park development
outlined in the 2017 PROS Plan, as well as in the VISION 2030 strategy
described above.

ADA Transition Plan Recommendations - Montgomery Parks has

developed an ADA Transition Plan which defines a strategy and timeline
for the implementation of Physical Access and Program Access
improvements throughout the park system. This Transition Plan is in
accordance with the Settlement Agreement that Montgomery County
entered in 2011 with the Department of Justice, outlining its plan to
promote and confirm its commitment to inclusion and accessibility. The
goal of Montgomery Parks is to provide an inclusive park system for ali.
The ADA Transition Plan outlines a methodology for prioritizing park
improvements. Parks are evaluated based on a variety of characteristics
including population density, proximity to public transportation, park
type (countywide verses community) and amenity uniqueness. Based on
these criteria, Wheaton Regional Park has been ranked number three
and has been identified for inclusion in Phase One, CIP FY17-22 for 4
non-local parks. Thus, the proposal to address accessibility
improvements in the Shorefield Area of Wheaton Regional Park
supports the priorities outlined in the ADA Transition Plan,

Completed in 2011, Vision 2030 is a strategic plan for park and
recreation services in Montgomery County over a twenty-year period.
Vision 2030 provides general direction to other plans including the Park,
Recreation and Open Space (PROS) plan, Park Master Plans and the
Capital Improvements Program. The Vision 2030 Plan defines two
overarching principles for prioritizing resources: {1} provide a balance of
maintenance and renovation with new development and (2) develop a
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cost recovery and resource allocation approach. Extensive public
outreach was conducted to ensure that the plan reflects a broad
consensus among the public, staff and County leadership. Survey results
showed strong support for maintaining and enhancing the parks and
facilities. that are already in place. In fact, thirty percent of survey
respondents choose making improvements to existing facilities as their
top funding priority. Echoing that sentiment, the Planning Board and the
PHED Committee suggest that the CiP focus on renovation.
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Funding by Revenue Source

FY21-26 Capital Improvements Program
Montgomery Parks

Submitted by the Montgomery County Planning Board

November 1, 2019




Funding Summary by Category, Sub-Category, and Revenue Source ($000s)

Project# Project Name Total Thru FY19 Est FY20 € Year Fr FY 22 FY 23 FY 24 FY 25 FY 26 Beyondé
Total s
M-NCPPC
Acquisition
. Contributions 1,291 1,201 (H 0 0 0 0 0 0 o
Contributions: Bethesda Park Impact Payments 15,000 0 10,000 5,000 2,500 2,500 0 0 0
Current Revenue: General 14,052 10,937 385 2,730 500 500 500 500 365 365
G.O. Bonds 54,274 40,514 2,500 10,800 2,000 2,000 2,000 2,000 2,000 800 460
Land Sale (M-NCPPC Only) 513 513 v} 0 0 0 0 0 0 0 0
M-NCPPC Bonds 12,125 8,279 650 3,085 550 550 550 500 500 435 111
PAYGO : 17,855 17,855 0 0 0 0 0 0 0 0
POS-Stateside (M-NCPPC Only) 200 200 0 o 0 0 0 0 0 v}
Program Open Space 45,104 16,924 4,180 24,000 4,000 4,000 4,000 4,000 4,000 4,000
Revolving Fund (M-NCPPC Oniy) 27,798 20,798 1,000 6,000 1,000 1.000 1,000 1,000 1,000 1,000 0
Acquisition Total: 188,212 17,311 18,715 51,615 10,550 10,550 8,050 8,000 7,865 6,600 571
Development
Contributions 14,767 6,360 2,007 6,400 1,150 1,000 1,250 1,000 1,000 1,000 0
Current Revenue: CUPF 4,850 530 720 3,600 600 600 600 600 600 600 0
Current Revenue: Enterprise {M-NCPPC) 15,762 6,255 6,057 3.450 2,550 400 0 0 500 0 0
Current Revenue: General 42,089 8,216 7,873 26,000 4,200 4,200 4,300 4,300 4,500 4,500 0
Current Revenue: M-NCPPC 5235 1,407 1,128 2,700 450 450 450 450 450 450 0
Current Revenue: Water Quality Protection 975 139 836 0 0 0 0 0 0 4] 0
Federal Aid 2.000 0 2,000 0 0 0 0 0 0 0 Q
G.C. Bonds 145,056 33,729 18,019 70,000 11,500 11,500 11,500 11,500 11,300 12,700 23,308
Intergovernmentai 0 0 0 0 0 0 0 0 0 0 o
Long-Term Financing 13,650 o] 1,800 11,850 2,400 2,050 1,850 1,850 1.850 1,850 0
M-NCPPC Bonds 94,106 33,698 12,959 37,734 7,450 7.450 5,881 5,833 5,631 5,489 9715
PAYGO 17.810 17,810 0 0 0 0 0 0 0 0 0
Program Open Space 47,403 16,073 10,061 19,909 3,875 3,898 3,570 3.521 2,939 2,106 1,360
Revenue Bonds 20,000 0 0 20,000 0 20,000 0 0 0 0 0
State Aid 2,130 430 1,700 0 0 0 0 0 0 0 0
State Bonds (M-NCPPC Only) 1,025 775 250 0 0 0 0 o 0 0 4]
State ICC Funding (M-NCPPC Cnly) 1,913 1,662 251 0 0 0 V] 0 0 0 0

* Closeout or Pending Closeout Projects
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Funding Summary by Category, Sub-Category, and Revenue Source ($000s)

Project# Project Name

Total Thru FY19 EstFY20

€ Year FY 21 FY 22 FY 23 FY 24 FY 25 FY26 Beyondé
Jotal Yrs
M-NCPPC
TEA-21 2,368 2,368 0 0 0 0 0 0 0 [} 0
Transportation Enhancement Program 737 737 0 0 0 Q 0 0 [} 0 0
Development Total: 431,876 130,189 65,661 201,643 34,175 51,548 29,401 29,054 28,770 28,695 34,283
M-NCPPC Total: 620,088 247,500 84,376 253,258 44,725 62,098 37,451 37,054 36,635 35,295 34,954
Grand Total: 620,088 247,500 84,376 253,258 44,725 62,008 37,451 37,054 36,635 35,295 34,954
* Closeout or Pending Closeout Projects
250_CatSubcatFundingSummary.rpt Dept Submission Fye1
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Funding by Project
FY21-26 Capital Improvements Program

Montgomery Parks

Submitted by the Montgomery County Planning Board

November 1, 2019




Expenditure Detail by Category, Sub-category, and Project ($000s)

Project# Project Name Total Thru FY19 EstFY20 6 Year FY 21 FY 22 FY 23 FY 24 FY 25 FY26 Beyond A:::p
Total €Yrs Requesi
M-NCPPC
Acquisition
P767828 Acquisition: Local Parks 19,969 4,739 2,330 12,900 2,150 2,150 2,150 2,150 2,150 2,150 0 2,150
Po98798 Acquisition: Non-Local Parks 25,445 9,810 2135 13,500 2,250 2,250 2,250 2,250 2,250 2,250 a 2,250
P727007 ALARF: M-NCPPC 27,798 20,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000 I} 0
P872002 Bethesda Park Impact Payment 15,000 o 10,000 5,000 2,500 2,500 0 0 0 0 0 2,500
P018710 Legacy Open Space 100,000 81,964 3,250 14,215 2,650 2,650 2,650 2,600 2,465 1,200 571 2,650
Acquisition Subtotal: 188,212 117,311 18,715 51,615 10,550 10,550 8,050 8,000 7,365 6,600 57 9,550
Development
P128701 ADA Compliance: Local Parks 8,767 2,444 1,473 4,850 760 860 880 800 800 750 0 760
P128702 ADA Compliance: Non-Local Parks 10,848 3,293 1,555 6,000 1,000 1.000 1,000 1,000 1.000 1,000 0 1,000
PD08720 Ballfield Initiatives 21,497 3,303 2,844 15,350 2,350 2,600 2,600 2,600 2,600 2,600 0 2,350
P118701 Battery Lane Urban Park * 190 190 0 0 0 0 0 1] 0 0 0 0
P872101 Black Hill Regional Park: SEED BS50 0 0 850 850 0 o o 0 0 0 as0
Classroom
P(78702 Brookside Gardens Master Plan 11,911 9,974 237 1,700 0 250 950 500 0 0 0 0
Impiementation
P872103 Capital Crescent Trail Crossing at Little 2,500 0 0 4] 0 0 0 0 0 0 2,500 0
Falls Phwy
P977748 Cost Sharing: Local Parks 851 326 75 450 75 75 75 75 75 75 0 75
P761682 Cost Sharing: Non-Local Parks 556 206 50 300 50 50 50 50 50 50 0 50
P138701 Eim Street Urban Park 1613 52 619 0 0 0 0 0 0 0 942 0
P998710 Energy Conservation - Local Parks 976 224 123 629 150 150 7O 83 86 90 0 150
P998711 Energy Conservation - Non-Local Parks 1,030 96 134 800 100 100 100 150 150 200 0 100
P998773 Enterprise Facilities' Improvements 35,762 6,255 6,057 23,450 2,550 20,400 0 0 500 0 o 0
P0S88702 Evans Parkway Neighborhood Park * 3,651 3,651 0 0 0 0 0 0 0 0 0 0
Pa57775 Facility Planning: Locat Parks 4,429 1,407 622 2,400 400 400 400 400 400 400 0 400
* Closeout or Pending Closeout Projects .
@230_ExpenditureDetaﬂs.rpt Dept Submission FYZ21 TO3072019 8:14.20AM Page 1of 3



Expenditure Detail by Category, Sub-category, and Project ($000s)

Project# Project Name Total ThruFY{9 Est FY20 6 Year FY 21 FY22 = FY23 FY 24 FY 25 FY26 Beyond A';‘I”T?P-
Total 8¥rs Request
Development
P958776 Facility Planning: Non-Local Parks 3,608 834 974 1,800 300 300 300 300 300 300 0 300
P078704 Gemmantown Town Center Urban Park * 7,808 7597 209 0 0 0 0 Q 0 0 0 0
PO78705 Greenbriar Local Park * 4,407 4,395 12 0 0 0 0 0 0 0 o 0
P871742 Hillandale Local Park 5700 434 2,266 3,000 2,500 500 0 0 0 0 0 0
P871552 Josiah Henson Historic Park 7,762 846 5,854 1,062 1,062 0 0 0 0 0 0 200
P138702 Kernp Mill Urban Park * 5,810 5,762 48 0 ¢] 0 0 0 0 0 0 0
P0O38703 Laylonia Recreational Park * 12,579 12,002 577 0 0 o 0 0 ) 0 0 0
P138703 Liltle Bennett Regional Park Day Use 14,567 4 569 8,167 506 2,093 2,070 1,820 1,678 0 5,827 7,540
P871744 Gﬁlg Bennett Regional Park Trail 2,780 0 0 0 0 0 0 0 0 0 2,780 0
Connector
P871747 M-NCPPC Affordability Reconciliation * o 0 0 0 0 0 0 0 0 0 ] 0
P098706 Magruder Branch Trail Extension 2,629 0 0 1] 0 0 0 0 0 0 2.629 0
P998799 Minor New Construction - Local Parks 4,984 1,529 1,150 2,305 400 450 360 364 365 366 0] 400
P998763 Minor New Construction - Non-Local 7,565 1,926 1,089 4,550 700 700 750 800 800 800 0 700
P871541 E(a)rrlt(: Branch Traif 4672 235 3,285 1,152 1,152 0 0 o 0 0 0 o
PO78706 North Four Comers Local Park * 4.304 4,189 115 0 0 0 0 0 0 0 0 0
P118704 Northwest Branch Recreational 4,950 162 188 620 0 0 0 0 0 620 3,980 0
Park-Athletic Area
P871745 Ovid Hazen Wells Recreational Park 8,300 36 640 7,624 800 2,650 1,850 1,600 724 0 0 3,000
P871902 Park Refreshers 28,645 360 7,945 20,340 3,300 3,900 3.504 3.438 3,326 2,872 0 3,300
P987754 Planned Lifecycle Asset Replacement: 39,462 11,767 7,300 20,395 3,640 3,790 3,266 3318 3,183 3,198 0 3.640
P968755 ll;?:r?:]:: II-ﬁ;‘secyc:le Asset Replacement; NL 43,519 6,800 6,539 30,180 5,030 5,030 5,030 5,030 5,030 5,030 0 5,030
PO78701 Eglrli::ion Prevention and Repairs to Ponds 13,039 4,704 1,535 6,800 1,000 1,000 1,200 1,200 1,200 1,200 0 1,000
P808494 gt:;:feastion Of Historic Structures 6,686 1,364 1,222 4,100 550 550 650 650 850 850 0 550
P118702 Rock Creek Maintenance Facility * 9,655 8,621 34 0 0 0 o 0 0 0 0 0
( “Q* gloseout or Pending Closeout Projects
0_ExpenditureDetalls.rpt Dept Submission FY21
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Expenditure Detail by Category, Sub-category, and Project ($000s)

Project# Project Name Total Thru FY19 EstFY20 & Year FY 21 FY 22 FY 23 FY 24 FY 25 FY26 Beyond A:r?p
Total 6Yrs Request
Development
P048703 Rock Creek Trail Pedestrian Bridge * 7,943 7.471 472 0 0 0 0 0 0 0 0 0
P838882 Roof Replacement: Non-Local Pk * 893 743 150 0 1] 0 0 0 0 o] 0 0
P871746 S. Germantown Recreational Park: 5418 2,004 206 3,118 0 4] 100 650 868 1,500 0 0
Cricket Field
P138704 Seneca Crossing Local Park 8,773 0 0 0 0 0 0 0 0 ¢ 8,773 0
P058755 Small Grant/Donor-Assisted Capital 11,585 2716 2,269 6,600 1,100 1,100 1,100 1,100 1,100 1,100 0 1,100
Improvements
P818571 Stream Protection: SVP 11,049 2,003 2196 6,850 1,700 1,350 950 950 950 950 0 1,700
P768673 Trails: Hard Surface Design & 5,208 2,449 959 1,800 300 300 300 300 300 300 0 300
Construction
P8388754 Trails: Hard Surface Renovation 7,541 2,294 1,197 4,050 550 550 650 700 800 800 0 550
P858710 Trails: Natural Surface & Resource-based 4,388 1,440 748 2,200 300 300 400 400 400 400 0 300
Recreation
P871540 Urban Park Elements 3,601 " 535 915 2,151 500 600 296 276 235 244 0 500
P871905 Vision Zero 3,400 5 385 3,000 500 500 500 500 500 500 0 500
P118703 Warner Circle Special Park * 6,177 975 250 . 0 0 0 0 0 0 0 4,952 0
P871548 Westem Grove Urban Park * 1,155 679 476 0 0 0 0 0 0 0 0 0
P871904 Wheaton Regional Park Improvements 5,000 0 0 3,000 0 0 0 4} 500 2,500 2,000 0
P138705 Wocdside Urban Park * 885 797 88 ¢ 1] 0 0 0 0 0 0 0
Development Subtotal: 431,876 130,189 65,661 201,643 34,175 51,548 29,401 29,054 28,770 28,695 34,383 36,345
M-NCPPC Total: 620,088 247,500 84,376 253,258 44,725 62,098 37451 37,054 36,635 35,295 34,954 45,895
Grand Total: 620,088 247,500 84,378 253,258 44,725 62,098 37,451 37,054 36,6358 | 35,295 34,954 45,895

\ Closeout or Pending Closeout Projects
xpenditureDelails rot Dept Submission FY21 10/30/2019 8:14:29AM Page 3of 3




Funding by Revenue Source
by Project
FY21-26 Capital Improvements Program

Montgomery Parks

Submitted by the Montgomery County Planning Board

November 1, 2019




Project Funding Detail by Revenue Source ($000s)

Project# Projoct Name ) Total Thru FY19 Est FY2o & Year FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 Beyondg
Total Yrs

Contributions

M-NCPPC

Acquisition

P998798 Acquisition: Non-Local Parks 353 353 0 1] 0 0 [ 0 1] 4]

P872002 Bethesda Park Impact Payment 0 0 0 0 0 0 0 0 0 0

PO18710 Legacy Open Space 938 938 0 0 0 0 0 0 0 0

Acquisition Total: 1,291 1,291 0 0 0 0 0 0 0 0

Development

P872101 Black Hill Regional Park: SEED Classroom 150 ] o] 150 150 4] 0 0 0 0

PO78702 Brookside Gardens Master Plan Implementation 1,600 1,350 0 250 0 0 250 0 0 0

PO78704 Gemantown Town Center Urban Park * 300 300 0 0 0 0 0 0 0 0

P0O78705  Greenbriar Local Park * 300 300 1] 0 0 0 0 0 0 0

P871552 Josiah Henson Historic Park 200 1 199 0 0 0 0 0 0 0

P871541 North Branch Trail 282 235 47 0 0 0 0 0 Q 0

P048703 Rock Creek Trall Pedestrian Bridge * 261 - 261 0 0 0 0 0 0 0 0

P0O58755 Small Grant/Donor-Assisted Capital 10,474 2,713 1,761 6,000 1,000 1,000 1,000 1,000 1,000 1,000

Improvements

P768673 Trails: Hard Surface Design & Construction 900 900 0 0 0 0 0 0 0 0

P871548 Westemn Grove Urban Park * 300 300 0 0 0 0 0 0 0 0
Development Total: 14,767 6,360 2,007 6,400 1,150 1,000 1,250 1,000 1,000 1,000

KLloseout or Pending Closeout Projects

260P2_FundingDetail.rpt

Bept Submission
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Project Funding Detail by Revenue Source ($000s)

Project# Project Name Total  Thru FY19 EstFY20 6 Yoar FY 21 FY 22 Fy 23 FY 24 FY 25 FY26 Beyonds
Totai Yrs
Contributions
M-NCFPPC Total; 16,058 7,651 2,007 6,400 1,150 1,000 1,250 1,000 1,000 1,000 0
Total: 16,058 7,651 2,007 6,400 1,150 1,000 1,250 1,000 1,000 1,000
SN
w -J!
oseout or Pending Closeout Projects

260P2_FundingDetail, mt Dept Submission Fra1
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Project Funding Detail by Revenue Source ($000s)

Project#  Project Name Total ThruFY1% Est FY20 6 Yoar Fy 21 FY 22 FY 23 FY 24 FY 25 FY26 Beyonds
Total Yrs
Contributions: Bethesda Park Impact Payments
M-NCPPC
Acquisition
P872002 Bethesda Park Impact Payment 15,000 o] 10,000 5,000 2,500 2,500 0 0 0 0 o
Acquisition Total: 15,000 0 10,000 5,000 2,500 2,500 0 ¢ 0 0 0
M-NCPPC Total: 15,000 0 10,000 5,000 2,500 2,500 0 0 0 0
Total: 15,000 0 10,000 5,000 2,500 2,500 0 0 0 0 0

oseout or Pending Closeout Projects
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Project Funding Detail by Revenue Source ($000s)

Project#  Project Name

Total

Thru FY19

EstFY20

6 Yoar

FY 21

FY 22 FY 23 FY 24 FY 25 FY26 Beyondé
Total Yis
Current Revenue: CUPF
M-NCPPC
Development
P008720  Ballfield Initiatives 4,850 530 720 3.800 600 600 800 600 600 600 0
P871747 M-NCPPC Affordability Reconciliation * 0 0] 0 o 0 0 0 0 0 o] 0
Development Total: 4,850 530 720 3,600 800 600 600 600 600 600 0
M-NCPPC Total: 4,850 530 720 3,600 600 600 600 600 800 600 0
Total: 4,850 530 720 3,600 600 600 600 600 600 600 0
U\
\ Closeout or Pending Closeout Projects
260P2_FundingDetail rpt Dept Submission FY21
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Project Funding Detail by Revenue Source ($000s)

Project# Project Name Total  ThruFY19 Est FY20 6 Year FY 21 FY 22 FY 24 FY 25 FY26 Beyond6
Total Yrs
Current Revenue: Enterprise (M-NCPPC)
M-NCPPC
Development
P998773  Enterprise Facilities' Improvements 15,762 6,255 6,057 3.450 2,550 400 ] 500 0 0
Development Total: 15,762 6,255 . 6,057 3,450 2,550 400 ] 500 0 0
M-NCPPC Total: 15,762 6,255 6,057 3,450 2,550 400 0 500 0
Total: 15,762 6,255 6,057 3,450 2,550 400 0 500 0
A
Closeout or Pending Closeout Projects
260P2_FundingDetail rpt Dept Submission Fy21
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Project Funding Detail by Revenue Source ($000s)

Project# Project Name Total  Thru FY19 Est FY20 6 Year FY 21 FY 22 FY 23 FY 24 FY 25 FY28 Beyonds
Total Yrs

Current Revenue; General

M-NCPPC

Acquisition

P998798 Acquisition: Non-L.ocal Parks 2,118 483 135 1,500 250 250 250 250 250 250 0

P018710  Legacy Open Space 11,934 10,454 250 1,230 250 250 250 250 115 115 g
Acquisition Total: 14,052 10,937 385 2,730 500 500 500 500 365 365 0

Development

P128702  ADA Compliance: Non-Local Parks 602 198 104 300 50 50 50 50 50 50 0

PO0OB720  Balffield Initiatives 174 0 174 0 0 0 o 0 0 0 0

PO78702 Brookside Gardens Master Plan Implementation 283 283 0 V] 0 0 0 0 0 0 0

P761682 Cost Sharing: Non-Local Parks : 10 10 0 0 0 0 8] 0 0 0 0

Po58776 Facility Ptanning: Non-Local Parks 3,608 834 974 1,800 3060 300 300 300 300 300 0

P871747  M-NCPPC Affordability Reconciliation * 0 o 0 0 0 0 0 0 0 0 0

PO68755  Planned Lifacycle Asset Replacement: NL Parks 22,928 2,602 4,126 16,200 2,700 2,700 2,700 2,700 2,700 2,700 0

P078701 Pollution Prevention and Repairs to Ponds & 4,196 1,754 642 1,800 300 300 300 300 300 300 0

Lakes

P808494 Restoration Of Historic Structures 6,137 1,185 1,152 3,800 500 500 600 600 800 800 0

P83sas2 Roof Replacement: Non-Local Pk * 311 210 101 0 0 0 0 0 0 0 0

PD58755 Small Grant/Doncr-Assisted Capitai 305 3 2 300 50 50 50 50 50 50 0

Improvements
@seout or Pending Closeout Projects
260P2_FundingDetail rpt Dept Submission FY21
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Project Funding Detail by Revenue Source ($000s)

Project# Project Name Total ThruFY19 Est FY20 8 Year FY 21 FY 22 FY 23 FY 24 FY 25 FY26 Beyonds6
Total Yrs

Current Revenue: General
P768673 Trails: Hard Surface Design & Construction 0 0 0 0 0 0 0 0 0 0 0
P&88754 Trails: Hard Surface Renovation 0 0 0 0 0 0 0 0 0 0 0
P858710 Trails: Natural Surface & Resource-based 3,535 1,137 598 1,800 300 300 300 300 300 300 [}

Recreation
Development Total: 42,089 8,216 7.873 26,000 4,200 4,200 4,300 4,200 4,500 4,500 0
M-NCPPC Total: 56,141 19,153 8,258 28,730 4,700 4,700 4,800 4,800 4,865 4,865

Totai: 56,141 19,153 8,258 28,730 4,700 4,700 4,800 4,800 4,865 4,865 0

loseout or Pending Closeout Projects
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Project Funding Detail by Revenue Source ($000s)

Project#  Project Name

Total

Thru FY19

Est FY20

6 Year

FY 21

FY 22 FY 23 FY 24 FY 25 FY26 Beyondé
Total Yrs
Current Revenue: M-NCPPC
M-NCPPC
Development
P957775 Facitity Planning: Local Parks 4,429 1,407 622 2,400 400 400 400 400 400 400 0
P058755  Small Grant/Donor-Assisted Capital 806 0 5086 300 50 50 50 50 50 50 0
Improvements
Development Total: 5,235 1,407 1,128 2,700 450 450 450 450 450 450 0
M-NCPPC Total: 5,235 1,407 1,128 2,700 450 450 450 450 450 450
Total: 5,235 1,407 1,128 2,700 450 450 450 450 450 450 0
* Clossout or Pending Closeouf Projects
260P2_FundfngDetafl.rpt Dept Submission Fy21
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Project Funding Detail by Revenue Source ($000s)

Project# Project Name Total  Thru FY19 Est FY20 6 Year FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 Boyondé
Total Yrs
Current Revenue: Water Quality Protection
M-NCPPC
Development
PO78701 Pollution Prevention and Repairs to Ponds & 225 43 182 0 0 0 ¢] 0 0 0 0
Lakes
P818571 Stream Protection: SvP 750 96 654 0 o ) 0 0 0 0 0
Development Total: 975 139 836 0 0 ¢ 0 0 0 0 0
M-NCPPC Total: 975 139 836 0
Total: 975 139 836 0 0 0 o 0 0 0

®

* Closeout or Pending Claseout Projects

260P2_FundingDetail.rpt Dept Submission Fra2i1 10/30/2019 8:14:48AM Page 9 of 31



Project Funding Detail by Revenue Source ($000s)

Project# Project Name Total  Thru FY19 Est FY20 6 Year FY 21 FY 22 FY 23 FY 24 FY 25 FY26 Beyonds
Total Yrs
Federal Aid
M-NCPPC
Development
P871541 North Branch Trait 2,000 0 2,000 [\ 0 0 0 0 0 ) 0
Development Total: 2,000 0 2,000 0 0 0 0 0 0 0 0
M-NCPPC Total: 2,000 0 2,000 0 0 0
Total: 2,000 0 2,000 0 0 0 0 0 0
@i
* Clossout or Pending Closeouf Frojects
260P2_FundingDetail.rpt Rept Submission Fra1
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Project Funding Detail by Revenue Source ($000s)

Project# Project Name Total  Thru FY19 Est Fy20 - € Year FY 21 FY 22 FY 23 FY 24 FY 25 FY26 Beyond6
: Total -~ Yrs

G.0. Bonds

M-NCPPC

Acquisition

P998798  Acquisition: Non-Local Parks 0 1] 0 0 0 0 o 0 0 0 0

PO18710 Legacy Cpen Space 54,274 40,514 2,500 10,800 2,000 2,000 2,000 2,000 2,000 800 460
Acquisition Total: 54,274 40,514 2,500 10,800 2,000 2,000 2,000 2,000 2,000 800 460

Development

P128702 ADA Compliance: Non-Local Parks 8,164 1,113 1,351 5,700 950 950 950 950 950 950 0

PO0B720  Ballfield Initiatives 14,598 898 1,950 11,750 1,750 2,000 2,000 2,000 2,000 2,000 0

P872101 Biack Hill Regional Park: SEED Classroom 700 0 0 700 700 0 0 0 0 0 0

P078702 Brockside Gardens Master Plan implementation 5,516 3,829 237 1,450 0 250 700 500 0 0 0

P872103 Capital Crescent Trail Crossing at Little Falls 2,500 0 0 0 0 0 0 0 0 0 2,500

Plowy

P761682 Cost Sharing: Non-Local Parks 546 196 50 300 50 50 50 50 50 50 0

P998711  Energy Conservation - Non-Local Parks 1,001 67 134 . 800 100 100 100 150 150 200 0

PB71552 Josiah Henson Historic Park 5,363 0 4,301 1,062 1,062 0 4] o 4] 0 0

P038703  Laytonia Recreational Park * 5,671 5,094 577 0 0 0 0 0 0 0 0

P138703 Little Bennett Regional Park Day Use Area 11,044 4 569 4,644 506 1,070 1,070 820 1,178 0 5,827

P871744 Little Bennett Regional Park Trail Connector 1,780 -0 0 0 0 0 0 0 0 0 1,780

* Closeout or Panding Closeout Projects
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Project Funding Detail by Revenue Source ($000s)

Project# Project Name Total  Thru FY19 Est FY20 6 Year FY 21 FY 22 FY 23 FY 24 Fy 25 FY26 Beyondé
Total Yrs

G.O. Bonds

P871747 M-NCPPC Affordability Reconciliation * 0 0 0 0 0 0 0 0 0 0 0
P038705 Magruder Branch Trail Extension 2,269 0 0 0 0 0 0 0 0 4] 2,269
P998763  Minor New Construction - Non-Local Parks 6,109 795 764 4,550 700 700 750 800 800 800 o
P871541 North Branch Trail 2,390 0 1,238 1,152 1,152 V] 0 0 0 0 0
P118704 zodhwest Branch Recreational Park-Athletic 4,790 2 188 620 0 0 0 0 0 620 3,980

rea
P871745 Qvid Hazen Wells Recreational Park 8,100 36 440 7,624 800 2,650 1,850 1,600 724 0 0
P968755  Planned Lifecycie Asset Replacement: NL Parks 18,951 2,558 2,413 13,980 2,330 2,330 2,330 2,330 2,330 2,330 0
PO78701 Pollution Prevention and Repairs to Ponds & 862 802 60 0 0 0 0 0 0 0 0
Lakes

F808494  Restoration Of Historic Structures 370 0 70 300 50 50 50 50 50 50 0
P118702 Rock Creek Maintenance Facility * 8,655 9,621 34 0 0 0 0 0 0 0 0
P048703  Rock Creek Traii Pedestrian Bridge * 3.207 2,735 472 0 0 0 0 0 0 0 o
Pg38882 Roof Replacement: Non-Local Pk * 235 186 49 0 0 0 0 0 ] 0 Q
P871746 S. Germantown Recreational Park: Cricket Field 4,273 949 206 3,118 0 0 100 650 868 1,500 0
P818571 Stream Protection: SVP 1,278 1,136 142 it o 0 0 j o 0 0
P768673 Trails: Hard Surface Deslign & Construction 4,308 1,549 959 1,800 300 300 300 300 300 300 0
P88B754 Trails: Hard Surface Renovation 7,041 1,831 1.{60 4,050 550 550 650 700 - 800 800 0

oseout or Pending Closeout Projects
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Project Funding Detail by Revenue Source ($000s)

Project#  Project Name Total ThruFY19 Est FY20 6 Year FY 21 Fy 22 Fy 23 FY 24 FY 25 FY26 Beyondé
Total Xrs

G.0. Bonds

P858710 Trails: Natural Surface & Resource-based 748 198 150 400 - 0 0 100 100 100 100 0
Recreation

P871540 Urban Park Elements 174 64 110 0 0 0 0 0 0 0 0
P871905 Vision Zero 3,400 5 395 3,000 500 500 500 500 500 500 0
P118703  Wamer Circle Special Park " 5,013 61 0 0 0 0 0 0 0 ] 4,952
P871904 Wheaton Regional Park Improvements 5,000 0 0 3,000 0 0 0 Q 500 2,500 2,000
Development Total: 145,058 33,729 18,019 70,000 11,500 11,500 11,500 11,500 11,300 12,700 23,308
M-NCPPC Total: 199,330 74,243 20,819 80,800 13,500 13,500 13,500 13,500 13,300 13,500 23,768
Total: 199,330 74,243 20,519 80,800 13,500 13,500 13,500 13,500 13,300 13,500 23,768

&

“Closeout or Pending Closeout Projects
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Project Funding Detail by Revenue Source ($000s)

Project# Project Name Total  Thru FY19 Est FY20 6 Year FY 21 FY 22 FY 23 FY 24 FY 25 FY26 Beyond6
. Total Yrs
Intergovernmentatl
M-NCPPC
Development
P008720  Balifiel Initiatives 0 0 0 0 0 4] ] 0 ] 0 0
Development Total: 0 0 0 0 0 0 0 0 0 0 I}
M-NCPPC Total: 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
&L

*

loseout or Ponding Closeout Projects
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Project Funding Detail by Revenue Source ($000s)

Project#  Project Name Total  Thru FY19 Est FY20 6 Year FY 21 FY 22 FY 23 FY 24 FY 25 FY28 Beyondé
Total Yrs

Land Sale (M-NCPPC Only)

M-NCPPC
Acquisition
P787828  Acquisition: Local Parks 513 513 0 0 ] 0 0 0 ] 0 0
Acquisition Totaf: 513 513 0 o 0 0 0 0 ] 0 0
M-NCPPC Total: 513 513 0 0 0 0 0 0 ] 0
Total: 513 513 0 0 0 0 0 0 o 0 0
6'3

loseout or Pending Closeout Projects
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Project Funding Detail by Revenue Source ($000s)

Project# Project Name

Total  Thru FY1

9

Est FY20

6 Year

Fy 21 FY 22 FY 23 FY 24 FY 25 FY26 Beyondé
Total Yrs
Long-Term Financing
M-NCPPC
Development
PO78701 Poliution Prevention and Repairs to Ponds & 5,400 0 400 5,000 700 700 900 900 900 | 800 0
Lakes
P818571 Stream Protection; SVP 8,250 0 1,400 6,850 1,700 1,350 950 950 950 950 0
Development Total: 13,650 0 1,800 11,850 2,400 2,050 1,850 1,850 1,850 1,850 0
M-NCPPC Total: 13,650 0 1,800 11,850 2,400 2,050 1,850 1,850 1,850 1,850 0
Total: 13,6850 0 1,800 11,850 2,400 2,050 1,850 1,850 1,850 1,850 0
—4 o
oseout or Pending Closeout Projects
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Project Funding Detail by Revenue Source ($000s)

Project# Project Nama

EstFY20

Total  Thru FY19 6 Yoar FY 21 FY 22 FY 23 FY 24 FY 25 FY26 Beyond6
- Total Yrs

M-NCPPC Bonds
M-NCPPC
Acquisition
P767828 Acquisition: Local Parks 1,329 279 150 900 150 180 150 150 150 150 - 0
P018710 Legacy Open Space 10,796 8,000 500 2,185 400 400 400 350 350 285 _ 111

Acquisition Total: 12,125 8,278 650 3,085 5§50 550 550 500 500 435 11
Development
P128701 ADA Compliance: Local Parks 8,767 2,444 1,473 4,850 760 860 880 800 800 750 0
P118701 Battery Lane Urban Park * 190 180 4} 0 0 0 v 0 0 0 0
P977748 Cost Sharing: Local Parks 851 326 75 450 75 75 75 75 75 75 0
P138701 Elm Street Urban Park 1,613 52 619 0 0 0 0 0 0 0 942
P998710  Energy Conservation - Local Parks 976 224 123 629 150 150 70 a3 86 90 0
P0OS8702 Evans Parkway Neighborhood Park * 981 981 0 0 0 [t} 4] 0 0 0 4]
P0O78704 Germantown Town Center Urban Park * 4,556 4,347 209 0 0 0 0 0 0 0 0
PO78705 Greenbriar Local Park * 1.079 1,067 12 0 0 0 0 0 0 0 0
P8&71742 . Hillandaie Local Park 1,789 434 605 750 625 125 0 0 0 0 0
P138702 Kemp Mill Urban Park * 4,810 4,762 48 0 0 0 0 0 0 0 0
PB71747 °~ M-NCPPC Affordability Reconciliation * 0 0 0 0 0 0 0 0 0 0 0

S
Closeout or Pending Closeout Projects
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Project Funding Detail by Revenue Source ($000s)

Project# Project Name Total ThruFY1e EstFY20 6 Year FY 21 FY 22 FY 23 FY 24 FY 25 FY26 Beyondé
Jotal Yrg

M-NCPPC Bonds
Pg898799 Minor New Construction - Local Parks 4,984 1,529 1,150 2,305 400 450 360 364 365 366 0
PO78706 North Four Comners Local Park * 4,304 4,189 115 0 0 0 0 0 0 0 0
P871902 Park Refreshers 8,280 20 1,986 6,204 1,300 1,400 934 817 887 766 0
P987754  Planned Lifecycle Asset Replacement: Locai 37,462 11,692 5375 20,395 3,640 3,790 3,266 3,318 3,183 3,198 0

Parks

P138704 Seneca Crossing Local Park 8,773 0 0 0 1] 0 0 0 0 0 8,773
P871540 Urban Park Elements 2,951 195 605 2,151 500 600 296 276 235 244 0
P871548 Western Grove Urban Park * 855 379 476 0 0 0 0 0 0 0 0
P138705 Woodside Urban Park * 885 797 88 0 0 0 0 0 0 0 0
Development Total: - 94,106 33,698 12,959 37,734 7,450 7,450 5,881 5,833 5,631 5,489 9,715
M-NCPPC Total: 106,231 41,977 13,609 40,819 8,000 8,000 6,431 6,333 6,131 5,924 9,826
Total: 106,231 41,977 13,609 40,819 8,000 8,000 8,431 6,333 6,131 5,924 9,82¢

seout or Pending Closeout Projects

260P2_FundingDetail.rpt Dept Submission Fy21 10/30/2019 8:14:48AM Page 18 of 31



Project Funding Detail by Revenue Source ($000s)

Project# Project Name Total Thru FY19 6 Yoar FY 24 FY 25 FY 26 Beyondé
Total Yrs

PAYGO

M-NCPPC

Acquisition

P0O18710 Legacy Open Space 17,855 17,855 0 0 0
Acquisition Total: 17,855 17,855 0 0 0

Development

P128702  ADA Compliance: Non-Local Parks 1,882 1,882 0 0 0

P008720 Balifield {nitiatives 1,875 1.875 o 0 0

P078702 Brookside Gardens Master Plan Implementation 3,312 3,312 0 0 0

P998711 Energy Conservation - Non-Local Parks 29 29 0 0 ¢]

P871552 Josiah Henson Historic Park 623 623 0 0 0

P0O38703  Laytonia Recreational Park * 3,908 3,908 0 o 0

P998763 Minor New Construction - Non-Local Parks 1,131 1,131 0 0 0

P118704 Northwest Branch Recreational Park-Athletic 160 160 0 0 0

Area
Po68755 Planned Lifecycle Asset Replacement: NL Parks 1,840 1,640 0 0 0
PO78701 Poliution Prevention and Repairs to Ponds & 393 303 0 0 0
Lakes

P808494 Restoration: Of Historic Structures 179 179 0 0 [

P838882  Roof Replacement: Non-Local Pk * 347 347 0 o 0

o/

seout or Pending Closeout Projects
260P2_FundingDetail rpt Dept Submission Fy21
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Project Funding Detail by Revenue Source ($000s)

Project#  Project Name Total  Thru Fy19 Est FY20 € Year FY 21 FY 22 FY 23 FY 24 FY 25 FY26 Beyondé
Total Yrs

PAYGO
P871746 8. Germantown Recreational Park: Cricket Fieid 1,145 1,145 0 0 0 0 Lt} 0 0 0 0
P818571 Stream Protection: SvP " 7 0 0 0 (1 0 0 0 0 v}
P871540  Urban Park Elements 276 276 0 0 0 0 0 o 0 0 0
P118703  Warner Circle Special Park * 139 139 0 0 0 0 0 0 0 0 0
Dévelopment Total: 17,810 17,810 ¢ 0 0 0 0 0 0 Q 0
M-NCPPC Total; 35,665 35,665 0 44 [+ 0 0 0 0 i}

Total: 35,665 35,665 0 0 0
A0

"-\/-

loseout or Pending Closeout Projects
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Project Funding Detail by Revenue Source {($000s)

Project# Project Name

Total

Thru FY19

Est FY20

6 Year

FY 21

FY 22 FY 23 FY 24 FY 25 FY26 Beyonds
Total Yrs
POS-Stateside (M-NCPPC Only)
M-NCPPC
Acquisition
PO18710 Legacy Open Space 200 200 0 g 0 0 0 0 0 0 o
Acquisition Total: 200 200 0 0 0 0 0 0 0 0 0
M-NCPPC Total: 200 200 0 0 0
Total: 200 200 0 0 0 0
NG
/
Closeout or Panding Closeoutf Projects
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Project Funding Detail by Revenue Source ($000s)

Project#  Project Name Total Thru FY1g Est FY20 6 Year FY 21 FY 22 Fy 23 FY 24 FY 25 FY26 Beyond§
Total Yrs
Program Open Space
M-NCPPC
Acquisition
P767828 Acquisition: Local Parks 18,127 3,947 2,180 12,000 2,000 2,000 2,000 2,000 2,000 2,000 0
PO98798  Acquisition: Non-Local Parks 22,974 8,974 2,000 12,000 2,000 2,000 2,000 2,000 2,000 2,000 0
PO18710  Legacy Open Space 4,003 4,003 0 0 0 0] 0 0 0 0 0
Acqulsition Total: 45,104 16,924 4,180 24,000 4,000 4,000 4,000 4,000 4,000 4,000 0
Development
PQ78702 Brookside Gardens Master Plan Implementation 1,200 1,200 0 0 0 0 0 0 0 0 0
POsa702 Evans Parkway Neighborhood Park * 2,670 2,670 0 0 0 0 0 0 0 0 0
PB78704  Gemnantown Town Center Urban Park * 2,950 2,950 0 0 0 0] 0 0 0 0 0
PO78705  Greenbriar Loca! Park * 3,028 3,028 o 0 0 0 0 0 0 0 0
P871742 Hiltandale t ocal Park 3,911 Q 1,661 2,250 1,875 375 0 0 oy 0 0
P871552 Josiah Henson Historic Park 1,026 122 ) 904 0 0 0 0 0 0 0 0
P138702 Kemp Mill Urban Park * 1,000 1,000 0 0 [¥] 0 0 0 0 0 0
P038703 Laytonia Recreational Park * 3,000 3,000 0 0 0 0 0 0 0 0 0
P138703 Little Bennett Regional Park Day Use Area 3,523 V; 0 3,523 0 1,023 1,000 1,000 500 0 0
P871744  Little Bennett Regional Park Trail Conneclor 1,000 0 0 0 0 0 0 0 0 0 1,000

2

séout or Pending Closeout Projects
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Project Funding Detail by Revenue Source ($000s)

Project# Project Name

Total

Thru FY19

Est FY20 6 Year FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 Beyondé
Total Yrs
Program Open Space
P871747 M-NCPPC Affordability Reconciliation * 0 0 0 0 0 0 0 0 0 0 0
P0g8706 Magruder Branch Trail Extension 360 0 0 0 0 0 0 0 0 0 360
P871902 Park Refreshers 20,365 270 5,959 14,136 2,000 2,500 2,570 2,521 2,439 2,106 0
P967754 Planned Lifecycle Asset Replacement: Local 1,500 0 1,500 0 0 0 0 0 0 0 0
Parks
P048703 Rock Creek Trail Pedestrian Bridge * 1,370 1,370 0 0 0 0 0 0 0 0 0
P138704 Seneca Crossing Local Park 0 0 0 0 0 0 0 0 0 0 0
P888754 Traiis: Hard Surface Renovation 500 453 37 0 0 0 0 0 0 0 0
P138705 Woodside Urban Park * 0 0 0 0 0 0 0 0 0 0 0
Development Total: 47,403 16,073 10,061 19,909 3,875 3,898 3,570 3,521 2,939 2,106 1,360
M-NCPPC Total: 92,507 32,997 14,241 43,909 7,875 7,898 7,670 7,521 6,939 6,106 1,360
Total: 92,507 32,997 14,241 43,909 7,875 7,898 7.570 7.521 6,939 6,106 1,360
‘NA I
<
*Closeout or Pending Closeout Projects
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Project Funding Detail by Revenue Source ($000s)

Project# Project Name

Total

Thru FY19 Est FY20 6 Year

FY 21 Fy 22 FY 23 FY 24 FY 25

FY26 Beyonds
TJotai Yrs |
Revenue Bonds
M-NCPPC
Development
PO98773 Enterprise Facilities' Improvements 20,000 0 0 20,000 0 20,000 0 0 v 0 0
Development Total: 20,000 0 0 20,000 0 20,000 0 0 0 0 0
M-NCPPC Total: 20,000 0 0 20,000 0 20,000
Total: 20,000 0 0 20,000 20,000
v
-~
* Closeout or Pending Closeout Projects
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Project Funding Detail by Revenue Source ($000s)

Project# Project Name Total  Thru FY19 Est FY20 6 Year FY 21 Fy 22 Fy 23 FY 24 FY 25 FY28 Beyondé
Total Yrs
Revolving Fund (M-NCPPC Only)
M-NCPPC
Acquisition
P727007  ALARF: M-NCPPC 27,798 20,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000 0
Acquisition Total: 27,798 20,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000 0
M-NCPPC Total: 27,798 20,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000
Total: 27,798 20,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000 0

loseout or Pending Closeout Projects
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Project Funding Detail by Revenue Source ($000s)

Project#  Project Name

Total  Thru FY19 Est FY20 6 Year Fy 21 FY 22 FY 23 FY 24 FY 25 FY28 Beyond &
Total Yrs
State Aid
M-NCPPC
Development
P128702 ADA Compliance: Non-Local Parks 200 100 100 0 o 0 0 0 0 0 0
P872101 Btack Hill Regional Park: SEED Classroom 0 0 0 0 0 o 0 o] 0 0 0
P§71552 Josiah Henson Historic Park 550 100 ‘450 0 0 ) 0 0 4] 0 0
P998763 Minor New Construction - Non-Local Parks 325 4] 325 0 0 0 0 0 0 0 1]
P871745  Ovid Hazen Wells Recreational Park 200 0 200 )] 0 0 0 0 0 0 0
P967754  Planned Lifecycle Asset Replacement: Local 500 75 425 0 0 0 0 0 0 0 o
Parks
P078701  Pollution Prevention and Repairs to Ponds & 50 50 0 0 0 0 0 0 0 0 0
Lakes
P808494 Restoration Of Historic Structures 0 0 0 0 0 0 0 0 0 0 0
P858710 Trails: Natural Surface & Resource-based 105 105 0 0 0 0 0 0 0 0 0
Recreation
P871540 Urban Park Elements 200 0 200 0 0 0 0 0 0 0 0
Development Total: 2,130 430 1,700 (1] 0 0 0 0 0 0 0
M-NCPPC Total: 2,130 430 1,700 0 o 0 0 0 0 0
Total; 2,130 430 1,700 1] 0 0 0 0 0
)
/
* Closeout or Pending Closeout Projects
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Project Funding Detail by Revenue Source ($000s)

Project# Project Name Total Thru FY19 Est FY20 6 Year FY 21 FY 22 FY 23 FY 24 FY 25 FY26 Beyondé6
Total Yrs

State Bonds (M-NCPPC Only)
M-NCPPC

Development

P118703 Warner Circle Special Park * 1,025 775 250 0 0 0 0 0 0 0 0
Development Total: 1,025 775 250 0 0 0 0 0 0 0 0
M-NCPPC Total: 1,025 775 250 0 0 0 0 0 ¢ 0
Totat: 1,025 775 250 0 0 0 0 0 0 0 0
--3 . )
o

loseout or Pending Closeouf Projects
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Project Funding Detail by Revenue Source ($000s)

Project# Project Name Total  Thru FY1s Est FY20 6 Year FY 21 FY 22 FY 23 FY 24 FY 25 FY26 Beyondé
Total Yrs
State ICC Funding (M-NCPPC Only)
M-NCPPC
Development
PO787014 Pollution Prevention and Repairs to Ponds & 1,913 1,662 251 0 0 0 0 0 0 0 0
Lakes
Development Total: 1,913 1,662 251 1] 0 0 0 0 0 0 0
M-NCPPC Total: 1,913 1,662 251 0 0 0 0 o
Total: 1,913 1,662 251 0 0 0 0 i}

a

* Closeout or Pending Closeout Prajects
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Project Funding Detail by Revenue Source ($000s)

Project# Project Name Total  Thru FY18 Est FY20 6 Yoar FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 Beyond 6
Total Yrs

TEA-21

M-NCPPC

Development

P048703 Rock Creek Trail Pedestrian Bridge * 2,368 2,368 0 0 [\ 0 0 0 +]

0 1]

Development Total: 2,368 2,368 0 0 0 0 0 0 1} 0 0

M-NCPPC Total: 2,368 2,368 0 0 0 0 0 0 ¢ ¢
Total: 2,368 2,368 0 0 0 0 0 0

@

* Closeout or Pending Closeout Prajects
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Project Funding Detail by Revenue Source ($000s)

Project#  Project Name

Total

Thru FY19

EstFY20 6 Yoar - FY 21 FY 22 FY 23 FY 24

FY 25 FY26 Beyondé
_Total Yrs
Transportation Enhancement Program
M-NCPPC
Development
P048703 Rock Creek Trail Pedestrian Bridge * 737 737 0 0 o 8] 0 0 4} 0 o]
Development Total: 737 737 1] 0 1} 0 1] ¢ 0 0 1]
M-NCPPC Total: 737 737 0 0 0 0 0
Total: 737 737 0 0 ¢ 0 0 0 0 ]
/
* Closeout or Pending Cioseout Projects
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Project Funding Detail by Revenue Source ($000s)

Project# Project Name Total  Thru FY19 Est FY20 6 Year FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 Beyond§
Total Irs
Grand Total: 620,088 247,500 84,376 253,258 44,725 62,098 37,451 37,054 36,835 35,295 34,954
@
* Closeout or Pending Closeout Projects
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Appropriation by Funding
Source by Project

FY21-26 Capital Improvements Program
Montgomery Parks

Submiitted by the Montgomery County Planning Board

November 1, 2019




Appropriation Request by Funding Source

Project # Project Name FY 21 Fy 22
Contributions
M-NCPPC
Acquisition
P998798 Acquisition: Non-Local Parks 0 0
P872002 Bethesda Park Impact Payment 0 0
P0O18710 Legacy Open Space 0 0
Acquisition Subtotal: 0 0
Development
P872101 Black Hill Regional Park: SEED Classroom 150 0
PO78702 Brookside Gardens Master Plan Implementation 0 0
P078704 Germantown Town Center Urban Park 0 0]
PO78705 Greenbriar Local Park 0 0
P871652 Josiah Henson Historic Park o] 0
P871541 North Branch Trail 0 0
P048703 Rock Creek Trail Pedestrian Bridge 0 o
P768673 Trails: Hard Surface Design & Construction ¢] 0
P871548 Western Grove Urban Park 0 0
Development Subtotal: 150 0
M-NCPPC Subtotal: 150 0
Contributions Subtotal: 150 0
Current Revenue: CUPF
M-NCPPC
Development
P871747 M-NCPPC Affordability Reconciliation 0 0
Development Subtotal: 0 0
M-NCPPC Subtotal: 1] 0
Current Revenue: CUPF Subtotal: 0 0
Current Revenue: Enterprise (M-NCPP(
M-NCPPC
Developm’ent
PO98773 Enterprise Facilities' Improvements 0 0
Development Subtotal: o 1]
M-NCPPC Subtotal: 0 0
Current Revenue: Enterprise (M-NCPPC} Subtotal: 0 0
Current Revenue: General
M-NCPPC
Development
P008720 Ballfield Initiatives 0 0
PO78702 Brookside Gardens Master Plan Implementation 0 0
P761682 Cost Sharing: Non-Local Parks 0 0
P871747 M-NCPPC Affordability Reconciliation 0 0
P838882 Roof Replacement: Non-Local Pk 0 0

* Closeout or Pending Closeout Projects
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Appropriation Request by Funding Source

Project # Project Name FY 21 FY 22
Current Revenue: General
M-NCPPC
Development
P768673 Trails: Hard Surface Design & Construction 0 0
P888754 Trails: Hard Surface Renovation o] 0
Development Subtotal: 0 0
M-NCPPC Subtotal: 0 0
Current Revenue: General Subtotal: 0 0
Current Revenue: Water Quality Protec
M-NCPPC
Development
P078701 Pollution Prevention and Repairs to Ponds & Lakes ] 0
P318571 Stream Protection; SVP o] 0
Development Subtotal: 0 0
M-NCPPC Subtotar: 0 0
Current Revenue: Water Quality Protection Subtotal: 0 0
Federal Aid
M-NCPPC
Development
P871541 North Branch Trail 0 0
Development Subtotai: 0 0
M-NCPPC Subtotal: 0 1}
Federal Aid Subtotal: 0 0
G.0. Bonds
M-NCPPC
Acquisition _
P998798 Acquisition: Non-Local Parks 0 1}
Acquisition Subtotal: 0 0
Development
P872101 Black Hili Regional Park: SEED Classroom 700 0
P078702 Brookside Gardens Master Plan Implementation 0 250
P872103 Capital Crescent Trail Crossing at Little Falls Plkwy 0 0
P871552 Josiah Henson Historic Park 200 0
P0O38703 Laytonia Recreational Park 0 0
P138703 Little Bennett Regional Park Day Use Area 4017 0
P871744 Little Bennett Regional Park Trait Connector ] 0
P871747 M-NCPPC Affordability Reconciliation 0 0
P098708 Magruder Branch Trail Extension 0 0
P871541 North Branch Trail 0 0
P118704 Northwest Branch Recreational Park-Athletic Area 0 0
P871745 Ovid Hazen Wells Recreational Park 3,000 4]
P998708 PLAR: NL - Minor Renovations 0 0

* Closeout or Pending Closeout Projects
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Appropriation Request by Funding Source

Project # Project Name ' FY 21 FY 22
G.O. Bonds
M-NCPPC &
Development
PO78701 Pollution Prevention and Repairs to Ponds & Lakes 0 0
P118702 Rock Creek Maintenance Facility 0 0
P048703 Rock Creek Trail Pedestrian Bridge ¢ 0
P838882 Roof Replacement. Non-Local Pk 0 0
P871746 S. Germantown Recreational Park: Cricket Field 0 ]
P818571 Stream Protection: SVP 0 0
P858710 Trails: Natural Surface & Resource-based Recreation 0 0
P871540 Urban Park Elements 0 0
P118703 Wamer Circle Special Park 0 0
P871904 Wheaton Regional Park improvements 0 0
Deveiopment Subtotal; 7,917 250
M-NCPPC Subtotal: 7,917 250
G.0. Bonds Subtotal: 7,917 250
Intergovernmental
M-NCPPC
Development
PC08720 Ballfield Initiatives o 0
Development Subtotal: 0 0
M-NCPPC Subtotal: o 0
0 0

Intergovernmental Subtotal:

Land Sale (M-NCPPC Only)

M-NCPPC
Acquisition
P767828 Acquisition: Local Parks 0 0
P898798 Acquisition; Non-Local Parks 0 o
Acquisition Subtotal: 0 0
M-NCPPC Subtotal: 0 0
Land Sale (M-NCPPC Only) Subtotal: 0 0

M-NCPPC Bonds

M-NCPPC
Development
P118701 Battery Lane Urban Park v 0
P138701 Eim Street Urban Park 0 0
PC98702 Evans Parkway Neighborhood Park 0 0
PO78704 Germantown Town Center Urban Park 0 0
PO78705 Greenbyiar Local Park 0] 0
P871742 Hillandale Local Park 0 0
P138702 Kemp Mill Urban Park 0 0
P871747 M-NCPPC Affordability Reconciliation 0 0

* Closeout or Pending Closeout Projecis
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Appropriation Request by Funding Source

Project # Project Name FY 21 FY 22

M-NCPPC Bonds

M-NCPPC
Development
PO78708 North Four Corners Local Park 0 0
P138704 Seneca Crossing Local Park 0 0
P871548 Western Grove Urban Park o 0
P138705 Woodside Urban Park 0 0
Development Subtotal: 0 0
M-NCPPC Subtotal: o (1}
M-NCPPC Bonds Subtotal: 0 0

PAYGO

M-NCPPC
Acquisition
P018710 Legacy Open Space 0 0
Acquisition Subtotal: 0 0
Development
P128702 ADA Compliance: Non-Loca! Parks 0 0
P008720 Ballfield Initiatives o 0
P0O78702 Brookside Gardens Master Plan Implementation 0 ¢]
P998711 Energy Conservation - Non-Local Parks 0] 0
P871552 Josiah Henson Historic Park 0 0
PO38703 Laytonia Recreational Park 0 0
P998763 Minor New Construction - Non-Local Parks 0 0
P118704 Northwest Branch Recreational Park-Athletic Area 0 4]
P998715 PLAR: NL - Court Renovations 0 0
P998708 PLAR: NL - Minor Renovations 0 0
P871903 PLAR: NL - Park Building Renovations o 0
P998709 PLAR: NL - Play Equipment 0 0
P871544 PLAR: NL - Resurfacing Lots and Paths o 0
PO78701 Pollution Prevention and Repairs to Ponds & Lakes 0 0
P808494 Restoration Of Historic Structures 0 0
P838882 Roof Replacement; Non-Local Pk 0 o}
PB71746 8. Germantown Recreational Park: Cricket Field 0 0
P818571 Stream Protection: SVP 0 0
P871540 Urban Park Elements 0 s}
P118703 Warner Circle Special Park 0 0
Development Subtotal: 0 0
M-NCPPC Subtotal: 6 v}
PAYGO Subtotal: 0 0

POS-Stateside (M-NCPPC Only)

M-NCPPC
Acquisition

* Clossout or Pending Closeout Projects
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Appropriation Request by Funding Source

Project # Project Name FY 21 FY 22
POS-Stateside (M-NCPPC Only)
M-NCPPC
Acquisition
P0O18710 Legacy Open Space 0 0
Acquisition Subtotal: 0 0
M-NCPPC Subtotal: o 0
POS-Stateside (M-NCPPC Only} Subtotal: 0 0
Program Open Space
M-NCPPC
Acquisition
P018710 Legacy Open Space 0 0
Acquisition Subtotal: 0 0
Development
P0O78702 Brookside Gardens Master Plan Implementation 0 o
P098702 Evans Parkway Neighborhood Park 0 0
PO78704 Germantown Town Center Urban Park 0 0
PO78705 Greenbriar Local Park 0 0
P871742 Hillandale Local Park 0 0
P871552 Josiah Henscn Historic Park 0 0
P138702 Kemp Miil Urban Park o 0]
P038703 Laytonia Recreational Park 0 0
P138703 Little Bennett Regional Park Day Use Area 3,623 0
P871744 Little Bennett Regional Park Trail Connector 0 0
P871747 M-NCPPC Affordability Reconciliation 0 o
P098706 Magruder Branch Trail Extension 0 0
P998702 PLAR: LP - Minor Renovations 0 0
P048703 Rock Creek Trail Pedestrian Bridge 0 0
P138704 Seneca Crossing Local Park ¢ 0
P888754 Trails: Hard Surface Renovation 0 0
P138705 Woodside Urban Park 0 0
Development Subtotal: 3,523 0
M-NCPPC Subtotal: 3,523 0
Program Open Space Subtotal: 3,523 1]
Revenue Bonds
M-NCPPC
Development
P998773 Enterprise Facilities' Improvements 0 10,600
Development Subtotal: 0 10,000
M-NCPPC Subtotal: 0 10,000
Revenue Bonds Subtotal: 0 10,000
Revolving Fund (M-NCPPC Only)
M-NCPPC
* Closeout or Pending Closeout Projects
Project_ApprreqByFS.rpf Dept Submission Y2 10/30/2019 8:12:19AM Page S of 7 -

&



Appropriation Request by Funding Source

Project # Project Name FY 21 FY 22
Revolving Fund (M-NCPPC Only)
M-NCPPC
Acquisition
P727007 ALARF: M-NCPPC 0 ¢
Acquisition Subtotal: 0 0
M-NCPPC Subtotal; 0 v}
Revelving Fund {M-NCPPC Only) Subtotal: 0 0
State Aid
M-NCPPC
Development
P128702 ADA Compliance: Non-Local Parks 0 0
P872101 Black Hill Regional Park: SEED Classroom 0 0
P871552 Josiah Henson Historic Park 0 0
P998763 Minor New Construction - Non-Local Parks 0 0
P871745 Ovid Hazen Wells Recreational Park 0 0
P988702 PLAR: LP - Minor Renovations 0 0
P998703 PLAR: LP - Play Equipment 0 0
P0O78701 Pollution Prevention and Repairs to Ponds & Lakes 0 0
P808424 Restoration Of Historic Structures 0 0
P858710 Trails: Natural Surface & Resource-based Recreation 0 0
P871540 Urban Park Elements 0 0
Development Subtotal: 0 0
M-NCPPC Subtotal: 0 0
State Aid Subtotal: 0 0
State Bonds (M-NCPPC Only)
M-NCPPC
Development
P118703 Warmer Circle Special Park 0 0
Development Subtotal: 0 0
M-NCFPPC Subtotal: 0 0
State Bonds (M-NCPPC Only) Subtotal; 0 1]
State ICC Funding (M-NCPPC Only)
M-NCPPC
Development
PO78701 Pollution Prevention and Repairs to Ponds & Lakes 0 0
Development Subtotai: 0 1}
M-NCPPC Subtotal: 0 0
0 0

State ICC Funding (M-NCPPC Only) Subtotal:

TEA-21

M-NCPPC
Development

* Closeout or Pending Closeout Projects
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Appropriation Request by Funding Source

Project # Project Name

Fy 21

FY 22

TEA-21

M-NCPPC

Development
P048703 Rock Creek Trail Pedestrian Bridge

Development Subtotal:
M-NCPPC Subtotal:

TEA-21 Subtotal:

Scloo o

oloo o

Transportation Enhancement Program

M-NCPPC

Development
P048703 Rock Creek Trail Pedestrian Bridge

Development Subtotal:
M-NCPPC Subtotal:

Transportation Enhancement Program Subtotal:

Qoo ©

Q|00 O

* Closeout or Pending Closeout Projects
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Appropriation by Project
by Funding Source

FY21-26 Capital Improvements Program
Montgomery Parks

Submitted by the Montgomery County Planning Board

November 1, 2019




Appropriation Request By Project

Project # Project Name FY 21 FY 22
M-NCPPC
Acquisition
P767828 Acquisition: Local Parks
M-NCPPC Bonds 150 150
Program Open Space 2,000 2,000
Total 2,150 2,150
P998798 Acquisition: Non-Local Parks
Current Revenue: General 250 250
Program Open Space 2,000 2,000
Total 2,250 2,250
P872002 Bethesda Park Impact Payment
Contributions: Bethesda Park Impact Paym 2,500 2,500
Total 2,500 2,500
P018710 Legacy Open Space '
Current Revenue: General 250 250
G.0. Bonds 2,000 2,000
M-NCPPC Bonds 400 400
Total 2,650 2,650
Development
P128701 ADA Compliance: Local Parks
M-NCPPC Bonds 760 860
Total 760 - 860
P128702 ADA Compliance: Non-Local Parks
Current Revenue: General 50 50
G.0. Bonds 950 950
Total 1,000 1,000
P008720 Ballfield Initiatives
G.0. Bonds 1,750 2,000
Current Revenue: CUPF 600 600
Total 2,350 2,600
P872101 Black Hill Regional Park: SEED Classroom
Contributions 150 0
5.0. Bonds 700 0
Total 850 0
P0O78702 Brookside Gardens Master Plan implementation

* Closeout or Pending Closeout Projects

Project_ApprReqMaster.rpt Dept Submission

10/30/2019 B 11.22AM Page 1 of & ’
(92



Appropriation Request By Project

Project # Project Name FY 21 FY 22
M-NCPPC
Deveiopment

G.0. Bonds 0 250

Total 0 250
P977748 Cost Sharing: Local Parks

M-NCPPC Bonds 75 75

Total 75 75
P761682 Cost Sharing: Non-Local Parks

G.C. Bonds 50 50

Total 50 50
P898710 Energy Conservation - Local Parks

M-NCPPC Bonds 150 150

Total 150 150
P998711 Energy Conservation - Non-Local Parks

G.0. Bonds 100 100

Total 100 100
P998773 Enterprise Facilities' Improvements

Revenue Bonds 0 10,000

Total 0 10,000
P957775 Facility Planning: Local Parks

Current Revenue: M-NCPPC 400 400

Total 400 400
P958776 Facility Planning: Non-Local Parks

Current Revenue: General 300 300

Total 300 300
P8715562 Josiah Henson Historic Park

G.0. Bonds 200 0

Total 200 0
P138703 Little Bennett Regional Park Day Use Area

G.0. Bonds 4017 0

Program Open Space 3,623 0

Total 7,540 0
P998799 Minor New Construction - Local Parks

M-NCPPC Bonds 400 450

Total ' 400 450

* Closeout or Pending Closeout Projects .
Project_ApprReqMaster.rpt Dept Submission  FY21 T0/30/2019 B 11-22AM Page 2 of 5 @




Appropriation Request By Project

Project # Project Name FY 21 FY 22
M-NCPPC
Development
P998763 Minor New Construction - Non-Local Parks
G.0. Bonds 700 700
Total 700 700
P871745 Ovid Hazen Wells Recreational Park
G.0. Bonds 3,000 0
Total 3,000 1]
P871902 Park Refreshers
M-NCPPC Bonds 1,300 1,400
Program Open Space 2,000 2,500
Total 3,300 3,900
P998701 PLAR: LP - Boundary Marking
M-NCPPC Bonds 40 40
Total 40 40
P998704 PLAR: LP - Court Renovations
M-NCPPC Bonds 500 500
Total 500 500
P998702 PLAR: LP - Minor Renovations
M-NCPPC Bonds 700 750
Total 700 750
P998705 PLAR: LP - Park Building Renovations
M-NCPPC Bonds 400 500
Total _ 400 500
P998703 PLAR: LP - Play Equipment
M-NCPPC Bonds 1,500 1,500
Total 1,500 1,500
P871546 PLAR: LP - Resurfacing Lots and Paths
M-NCPPC Bonds 500 500
Total 500 500
P998707 PLAR: NL - Boundary Marking
G.0. Bonds 30 30
Total 30 30

P998715 PLAR: NL - Court Renovations

* Clossout or Pending Closeout Projects
Froject_ApprreqMaster.rpt Dept Submigsion  FY21 10/3072019 BTT:22AM Page 30f 5 6




Appropriation Request By Project

Project # Project Name FY 21 FY 22
M-NCPPC
Development

G.0. Bonds 400 400

Total 400 400
P998708 PLAR: NL - Minor Renovations

Current Revenue: General 2,600 2,600

Total 2,600 2,600
P871903 PLAR: NL. - Park Buiiding Renovations

Current Revenue: General 100 100

G.Q. Bonds 400 400

Total 500 500
P998709 PLAR: NL - Play Equipment

G.0. Bonds 500 500

Total 500 500
P871544 PLAR: NL - Resurfacing Lots and Paths

G.O. Bonds 1,000 1,000

Total 1,000 1,000
PO78701 Poliution Prevention and Repairs to Ponds & Lakes

Current Revenue: General 300 300

Long-Term Financing 700 700

Total 1,000 1,000
P808494 Restoration Of Historic Structures

Current Revenue: General 500 500

(5.0. Bonds 50 50

Total 550 550
P058755 Small Grant/Donor-Assisted Capital Improvements

Contributions 1,000 1,000

Current Revenue: M-NCPPC 50 50

Current Revenue: General 50 50

Total 1,100 1,100
P818571 Stream Protection: SVP

Long-Term Financing 1,700 1,350

Tot_al 1,700 1,350
P768673 Trails: Hard Surface Design & Construction

G.0. Bonds | 300 300

Total 300 300

* Closeout or Pending Closeouf Projects

Project_ApprRegMaster.rof Dept Submission  FY21

10/30/2019  8:11.52AM
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Appropriation Request By Project

Project # Project Name FY 21 FY 22
M-NCPPC
Development
P888754 Trails: Hard Surface Renovation
G.O. Bonds 550 550
Total 550 550
P858710 Trails: Natural Surface & Resource-based Recreation
Current Revenue: General 300 300
Total 300 300
P871540 Urban Park Elements
M-NCPPC Bonds 500 600
Total 500 600
P871905 Vision Zero
G.0. Bonds 500 500
Total 500 500

* Closeout or Pending Closeout Projacts
Profect_ApprRegMaster.rpf Dept Submission  FYZ21 10730/2019 B.11.20AM  Page 50 & @




Projects: Closeout and
Pending Closeout

FY21-26 Capital Improvements Program
Montgomery Parks

Submitted by the Montgomery County Planning Board

November 1, 2019
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Closeout Projects

Project # Project Name
M-NCPPC
Development
P118701 Battery Lane Urban Park
P098702 Evans Parikway Neighborhood Park
PO78705 Greenbriar Local Park
P138702 Kemp Mill Urban Park
P0O78706 North Four Comers Local Park
P838882 Roof Replacement: Non-Local Pk
P871548 Western Grove Urban Park

Project_StatusReports.rpt FY21 7 Printed: 1073072019 §15.41AM Page TCB



Pending Closeout Projects

Project # Project Name

M-NCPPC
Development

P078704 Germantown Town Center Urban Park

P038703 Laytonia Recreational Park

P871747 M-NCPPC Affordability Reconciliation

P118702 Rock Creek Maintenance Facility

P048703 Rock Creek Trail Pedestrian Bridge

P118703 Warner Circle Special Park

P138705 Woodside Urban Park
Profect_StatusReports.rpt FY21 Printed: 1073072079 8.15:20AM Page @



Project Description Forms

FY21-26 Capital Improvements Program
Montgomery Parks
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{5 Acquisition: Local Parks

Category M-NCPPC Date Last ModHied 0924119
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status i Ongoing
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,011 31t 100 600 100 100 100 100 100 100 -
Land ] 18,680 4,325 2205 12,150 2025 2025 2005 2025 2025 2,025 -
Other Pi:) 103 > 150 - % % . * 3 -
TOTAL EXPENDITURES 19,969 4,739 2,330 12,900 2,150 2,150 2,150 2,150 2,1%0 2,150 .
FUNDING SCHEDULE ($000s)

Land Sale (M-NCPPC Only) 513 513 - - - - - - - R .
M-NCPPC Bonds - 1329 © 150 900 150 150 150 150 1580 150 -
Program Open Space 18,127 3947 2,180 12,000 2,000 2000 2,000 2000 2,000 2,000 -

TOTAL FUNDING SOURCES 18,969 4,739 2,330 12,800 2,150 2150 2,150 2,150 2150 2150 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 2150 Year First Appropriation
Appropriation FY 22 Request 2150 Last FY's Cost Estimate 19,459
Cumulative Appropriation 7.069
Expenditure / Encumbrances 4,739
Unencumbered Balance 2330
PROJECT DESCRIPTION =~ = S

This project funds parkland acquisitions that serve county residents on a neighborhood or community basis. The acquisitions funded under this project include
local, neighborhood, neighborhood conservation area, and community-use urban parks. This project lso inchudes fimds for land surveys, appraisals, settlement
expenses, site restoration, and other related acquisition costs. Acquisitions can inclode new parkland or additions to existing perks, and ate pursued when they
become available, ¥ sufficient fimds exist. To the extent possible, the Commission acquires parkland through dedication at the time of subdivision; however, to mect
all parkland needs, this method must be supplemented by a direct lond purchase program.

Increase due to the addition of two fiscal years to this ongoing project.

PROJECT JUSTIFICATION

2017 Park, Recreation, and Open Space (PROS) Plan, approved by the Montgomery County Planning Board, other adopted area master plans, and functio
master plans guide the local parkland acquisition progtam. This PDF provides latitude to acquire properties consistent with master plans and Commission policies,

OTHER

Project includes one-time costs to seoure properties, ¢.g. removing atfractive nuisances, posting properties, cleaning up sites, etc,

FISCAL NOTE

FY19 Special Appr. of $117k Program Open Space refiecting actual revenues from the State. Prior Year partial capitalization of expenuditures through FY16 totaled
$25,963,000. FY 13 Supplemental Appr. of $600k in Program Open Space. FY'12 Supplemental Appr. of $1.059m Land Sale Proceeds,

DISCLOSURES

Expenditures will continue indefinitely. M-NCPPC asserts that
Economic Growth, Resource Protection and Plarming Act.

this project conforms to the requirement of relevant local plans, as required by the Maryland

Acquisition: Non-Local PDF 998798, Legacy Open Space PDF 018710, ALARF: M-NCPPC PDF 727007, Bethesda Park Impact Payment PDF 872002

M-NCPPC | 2021 DeptSubmission } 10/10/2019 10:44:20 AM
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Acquisition: Non-Local Parks

(P998798)
Catog_ory M-NCPFPC Date Last Modified 0924119
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
b Years
EXPENDITURE SCHEDULE (3000%)
Pianning, Design and Supervision 232 ax 200 1,200 200 200 20 200 X0 200 -
Land 23123 8888 1935 12,300 2050 2,050 2060 2050 2050 2,050 -
TOTAL EXPENDITURES 25,445 9,810 2135 13,500 2,250 2,250 2,250 2,250 2,250 2,250 -
FUNDING SCHEDULE ($000s)
Contributions 353 353 - - - - - - - - -
Current Revenue: General 2118 483 135 1,500 250 250 250 20 250 250 -
Program Open Space 22974 8,974 2,000. 120000 2000 2000 © 2000 2,000 2,000 2,000 B
TOTAL FUNDING SOURCES 25,445 9,810 4135 13,500 2,250 2,250 2,250 2250 2,250 2,250 -
APPROPRIATION AND EXPENDITURE DATA {$000s)
Appropriation FY 21 Request 2250 Year First Appropriation FYo9
Appropriation FY 22 Request 2250 Last FY’s Cost Estimate 20945
Cumulative Appropriation 11,945
Expenditure / Encumbrances 9811
Unencumbered Balance 213
PROJECT DESCRIPTION S ..

This project fimds nor-local paridand acquisitions that serve county tesidents on a regional ar countywide basis. Non-local parks include Regional, Recreational,
Conservation, Stream Valley, Special, and Historic Parks, and Urban Parks of county-wide significance. This project also includes fimds for land surveys, appraisals,
settlement expenses, site restoration, and other related acquisition costs. Acquisitions can include new patkland or additions to existing parks and are pursued when
they become available if sufficient fimds exist. To the extent possible, the commission acquires parkland through dedication 2 the time o subdivision; however, to
meet all parkland needs, this method must be supplemented by a direct land purchase program.

COST CHANGE e

Increase due to the addition of two fiscal years to this ongoing project.

2017 Park, Recreation and Open Space (PROS) Plan, approved by the Montgomery County Planning Board, area master plans, and functional master plans guide
the non-local park acquisition program, This PDF provides latitude to acquire properties consistent with master plans and Commission policies.

OTHER

Project includes onetime costs to secure properties, e.g. removing attractive nuisances, posting properties, site clean-up, etc.

FISCALNOTE

FY19 Supplemental Appr. of $2.85m Program Open Space (POS) and Contributions (concurrent FY20 reduction in $2.5m in POS from Acq: LP P767828). Prior
year partial capitalization of expenditures through FY 16 totaled $40,009,000. FY14 Supplemental Appr. of $1.706m POS. FY13 Supplemental Appr. of $320K
POS.

Expenditurcs will continue indefinitety. M-NCPPC asserts that this project conforms to the requirement of televant local plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

Acquisition: Local PDF 767828, Legacy Open Space PDF 018710, ALARF PDF 727007, Bethesda Park Impact Payment PDF 872002

M-NCPPC | 2021 DeptSubmission | 10/10/2019 10:44:20 AM
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@' ADA Compliance: Local Parks

(P128701) '
Category M-NCPPC Date Last Modifled 0924119
SubCategory Development Administering Agency M-NCPPC
Planning Area Status Ongoing

Countywide
Total | ThruF¥19 | EstFy2p ol eyt | Fvaz | Fvza | Fyos | FYzs | pyge | Bevond
6 Yoars 6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 1,162 287 275 600 100 100 100 100° 00 100 -
Site Improvements and Utilities 7605 2,157 1,198 4,250 660 760 T80 700 700 650
TOTAL EXPENDITURES 8,767 2,444 1,473 4,850 760 860 880 800 800 750 -
FUNDING SCHEDULE (5000s)

M-NCPPC Bonds 8,767 2444 1473 4,850 760 850 830 800 800 750 -

TOTAL FUNDING SOURCES 8,767 2,444 1,473 4,850 T60 860 880 800 800 750 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 760 Year First Appropriation Fy12
Appropriation FY 22 Request 860 Last FY's Cost Estimate 7117
Cumulative Appropriation 3oy
Expenditure / Encumbtances 2,580
Unencumbered Balance 1,337
PROJECTDESCRIPTION =~ e

Thisprogmmpmvidcsﬁrmon—goingcomprehensivedhtmemneﬂmtallpmisandpmkﬁaciﬁﬂmmebuilt,renovated,mﬂmainmimdincompﬁancewiﬂ]Title
Il o the Americans with Disabilities Act (ADA) and the 2010 ADA Standards fir Accessible Design. This program includes both the comection of deficiencies
identified by the United States Department o Justice (DOJ) during its Project Civic Access assessment o various park facilities, the results of a comprehensive self
-evaluation process s well as effoxts to comply with the revisions to Title I o the ADA, whick went into efxt on March 15, 2011.

COSTCHANGE =~ == .
Increase due to the addition of two fiscal years to this ongoing project.
PROJECT JUSTIFICATION

Montgomery County was selected by the DOJ £r 2 Project Civic Access (PCA) review in 2006. The PCA is a proactive, ongoing initiative of the Disability
Rights Section of the DOJ Civil Rights Division to ensure ADA compliance in local and state govemments throughout the country. Montgomery County and
M-NCPPC entered into a Settlement Agreement with DOJ on August 16, 2011, that required the County and M-NCPPC to remediate specific issues identified by
DOJ within a negotiated timeline, conduct a comprehensive self.evaluation, and develop a Transition Plan for barrier removal, including efforts to comply with the
updated Title I requirements.. All self-evaluations were completed ahead o schedule and the Final Transition Plan submitted in August 2016 and subsequently
accepted by DOJ. The Final Transition Plan provides a summaty of all barriers found, a strategy and timeline £ their removal, as well as planning level cost
estimates. The Final Transition Plan identified approximately 13,600 barriers with a projected planning level cost estimate of $31m for barvier removal
system-wide, although actual costs are expected o be significantly higher based upon work completed to date.

Prior year partial capitalization of expenditures through FY 16 totaled $1,934,000.
DISCLOSURES i
Expenditures will continue indefinitely,

United States Department of Justice, County Attomey’s Office, Department of General Services, ADA Compliance: Non-Local Parks, PDF 128762

M-NCPPC | 2021 DeptSubmission | 10/10/2019 10:44:20 AM



@’@ ADA Compliance: Non-Local Parks

e (P128702)
(‘.‘ato_gory M-NCPPC Date Last Modified 16/09/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide - Status Ongoing
§ Years 6 Years
EXPENDITURE SCHEDULE (5000s)
Planning, Design and Supervision 1,942 543 269 1,080 180 180 180 180 180 180
Site Improvements and Utiliies 8,906 2,700 1266 4920 820 &0 820 820 &0 820 -
TOTAL EXPENDITURES 10,848 3,293 1,555 6,000 1,000 1,000 1,000 1,000 41,000 1,000 -
FUNDING SCHEDULE ($000s)
Current Revenue: General 602 198 104 300 50 0 1] 50 0 50 N
G.0, Bonds 8,164 1113 1,351 §,700 850 960 950 950 950 960
PAYGO 1,882 1,882 - - - - - - . -
State Aid 20 100 100 - - - - - - -
TOTAL FUNDING SOURGCES 10,848 3,293 1,355 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 1,000 Year First Appropriation Fy12
Appropriation FY 22 Request 1,000 Last FY's Cost Estimate 8,848
Cumulative Approgriation 4,848
Expenditure / Encumbrances 3610
Unencumbered Balance 1238
PROJEC T DS CRIPTION

This program provides irmon-goingcon'lmehensivceﬁxthommﬂ]ataltpmksmﬂmkfacﬂhiesaeblﬁlr,renovated,mdmaintainedincormlianccwiﬂ)Tiﬂe
I o the Amesicans with Disabilities Act (ADA) and the 2010 ADA Standards £r Accessible Design. This program includes both the comection o deficiencies
identified by the United States Department of Justice (DOJ) during its proactive Project Civic Access assessment o various park facilities, the results of a
comprehensive seif- evaluation process as well as effrts to comply with the revisions to Title Il of the ADA, which went into efiet on March 15, 201 1.

Oy CHANGE R,
Increase due to the addition of two fiscal years to this ongoing project.
PROJECTJUSTIFICATION i e

Montgomery County was sefected by the DOT fr a Project Civic Access {PCA) review in 2006, The PCA is a proactive, ongoing initiative of the Disability
Rights Section of the DOJ Civil Rights Division to ensure ADA compliance in local and state govemments throughout the country. Montgomery County and
M-NCPPC entered into a Settlement Agreement with DOJ on August 16, 2011, that required the County and M-NCPPC to remediate specific issues identified by
DOJ within a negotiated timeline, conduct a comprehensive self-evaluation, and develop a Transition Plan for barrier removal, including efforts to comply with the
updated Title I requirements.. All self-cvaluations were completed ahead of schedule and the Final Transition Plan submitted in August 2016 and subsequently
accepted by DO. The Final Transition Plan provides a summary of all barriers found, a strategy and timeline £r their removal, as well as plamming leve] cost
estimates. The Final Transition Plan identified approximately 13,600 barriers with a projected planning level cost estimate of $31m for barrier retmoval systermwide,

although actual costs are expected to be significantty higher based upon work completed to date,

omm - ——— o e | At i T L e ey — B i T S - - - ———— et e e ae ek ar weems

$50,000 Current Revenue is budgeted for required ADA retrofits to leased properties that cannot be funded with genera! obligation bonds.

FY19 Special Appropriation of $100k in State Aid, FY18 Appr. for $100k Bond Bill for MLK Recreational Park. FY 18 reduction of $10k in Current Revemie £x
fiscal capacity. FY18 reduction of $49k in Current Reverue to refiect the FY'18 Savings Plan. Prior year partial capitalization of expenditures through FY 16 totaled

$3,648,000.
DISCLOSURES == === e ,
Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

M-NCPPC | 2021 DeptSubmission | 10/10/2019 10:44:20 AM , C/)s
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United States Department of Justice, County Attorney's Office, Department of General Services, ADA Compliance: Local Parks, PDF 128701
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%? ALARF: M-NCPPC

W\
N/ (PT27007)

Category M-NCPPC Paite Last Modifled 092419

SubCategory Acquisition Administering Agency M-NCPPC

Planning Area Countywide Status ) Ongoing

G Years 6 Years
EXPENDITURE SCHEDULE (5000s)
Land 27,798 20,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -
TOTAL EXPENDITURES 27,798 20,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -
FUNDING SCHEDULE ($000s)
Revolving Fund (M-NCPPC Only} 27,788 20,798 1,000 6,000 1,000 1,000 1,000 1,000 1.000 1,000 -

TOTAL FUNDING SOURCES 27,798 20,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -

APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 21 Request - Year First Appropriation FYi2
Appropriation FY 22 Request - Last FY's Cost Estimate 25,768
Cumulative Appropriation 17.798
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION —

17,798

The Advance Land Acquisition Revolving Fund (ALARF) was established in the Commission's FY72-FY77 Capital Improvements Program pursuant to Land
Use Article Section 18-401 of the Annotated Code: of the State of Maryland to enable the Commission to acquire tights-of-way and other property nesded for future
public projects. Before acquisition of a specific parcel, the Montgomery County Planning Board will submit 2n authorization request to the Montgomery County
Council for approval by formal resolution, The corpus of the revolving fand includes the original $7 million bond issue in FY71, an additional §5 million bond
issue in FY90), an additional $2.2 million bond issue in FY95, an additional $2 million bond issue in FY05, plus reimbursements in excess of costs, accumulated
interest, and any surpius of Advance Land Acquisition (ALA) tax revenue over debt servics, M-NCPPC must seek County Council approval to change the use of
ALARF-acquired property. It is the intent of the County Council that land acquisition costs for ALARF-acquired properties will ultimately be appropriated in a
specific project PDF or acquisition PDF so that ALARF can be reimbursed and continue to revolve. In the event that the County Council does not require that
ALARF be reimbursed, the cost of the land acquisition related to the development project shall be disclosed in the PDF text.

5 ongoing project.

Increase due to the addition of two fiscal years to thi

PROJECTJUSTIFIGATION o S,
Some of the acquisitions in this project may help mect 2012 Park, Recreation and Open Space (PROS) Plan: objectives. This project enables the Commission to
acquire private property in lien of allowing development that would adversely affect a planned public use of the property. All properties acquired with ALARF must
first be shown on adopted area master plans as needed for firture public use. Properties included for acquisition in a cutrent capital budget of any public agency are not

eligible for acquisition under this project.

Prior year partial capitalization of expenditurcs

through FY'16 totaled $19,337,000. As of April 19, 2017, the balance in the ALARF accoumt is $9,911,853.

M-NCPPC | 2021 DeptSubmission | 10/10/2019 10:44:20 AM @7
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ﬁ Balifield Initiatives

W (PoosT20)

Gategory M-NCPPC Date Last Modifled 09/24119
SubCategory Development Administering Agency M-NCPPC
Planning Area Counrtywide Status Ongoing

Total | ThruFY1s | EstFyzs | 1 v 2 2 : Beyond
Cars 6 Years

EXPENDITURE SCHEDULE (5000s)

Planning, Design and Supervision 1273 317 188 768 18 130 130 130 130 130
Site Improvements and Utilities 20,224 2,986 2,656 14,582 2232 2470 2470 2470 2470 2470 -
TOTAL EXPENDITURES 21,497 3,303 2,844 15350 2,350 2,600 2,600 2600 2600 2600 -

FUNDING SCHEDULE ($000s)

Current Revenue: CUPF & 4,850 530 720 3600 800 600 600 600 &0 600 -

Current Revenue: General 174 - 174 - - - - - - - -

G.0. Bonds 14,598 898 1,950 11,750 1,750 2000 2000 2000 2,000 2000

PAYGO 1,875 1875 - - - - - - - - -
TOTAL FUNDING SOURCES 21,497 3,303 2844 15350 2,350 2,600 2600 2600 2600 2,600 -

APPROPRIATION AND EXPENDITURE DATA (3000s)

Appropriation FY 21 Request 2,350 Year First Appropriation Fr99

Apprepriation FY 22 Request 2,600 Last FY's Cost Estimate 11,147

Cumulative Appropriation 6,147

Expenditure / Encumbrances 3,666

Unencumbered Balance 7 ) 2481

This project addresses countywide balifield needs by finding bailfield-related improvements on parkland, school sites, and other public sites. Improvements tnay
include, but ae not limited to, balifield lighting, irrgation, drainage improvements, bleachers, fencing, backstops, soil improvements, turf and infield
establishment/renovation, reconfigurations, program suppart elements, and field upgrades. Generally, ballfields to be constructed part o new park construction or
reconstruction will be shown in the individual new park construction and/ar reconstruction PDFs,

COST CHANGE e e

Increase due to the acceleration of field renovation program to meet County needs and addition of two fiscal years to this ongoing project.

2012 Parks, Recreation and Open Space (PROS) Plan. Montgomery County users of parks and recreation facilities identified a serious shortage of ballfields
throughout the County. The Bailfield Work Group Reports, Phases 1 and 2, 1999.

FY20 $250k in CUPF Cwrent Revenues approved fx renovations o non-synthetic tef school fields and $174k in Current Reverne - General approved fo renovate
the White Oak Recreation Center ballfield. FY'19 funding source for MCPS ballfield improvement switched from Intergovemmental to Current Revenue: CUPF.
FY17-19 $1m in Community Use of Public Facilities (CUPF) operating funds transfermed in to renovate MCPS ballfields. Prior year partial capitalization of
expenditures through FY'16 totaled $15,642,000. FY15-16 transfer out $250k GO Bonds to Urban Park Elements P871540, FY 14 transfer in $40K GO bonds fiom

Pollution Prevention PO78701.

DISCLOSURES e

Expenditures will continue indefinitely.
In January 1999, the Planning Board established a Work Group comprised of major sport user groups, public agencies and the Countywide Recreation Advisory
Board to address the acute shortages of ballfields in the County.

M-NCPPC | 202t DeptSubmission | 10/10/2019 10:44:20 AM @a
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/@5‘} Battery Lane Urban Park

A\ g {P118701)
Category M-NCPPC . Date Last Modifled 0924119
SubCategory Development Administering Agency M-NCPPC
Pianning Area Bethesda-Chevy Chase and Vicinity Status Under Construction

Total Thru FY19| EstFY20 FY2z | FYz3 | Fyza | Fyos | pyag | Bevond
! G Years

EXPENDITURE SCHEDULE ($000s

Planning, Dasign and Supervision 9] & - . - - - - - -
Site Improvements and Uliliies 130 130 - - - - - - - -
TOTAL EXPENDITURES 190 190 - - - - - - - . .
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 180 190 - - - - - - - . -

TOTAL FUNDING SOURCES 190 190 - - - - - - - - -
APPROPRIATION AND EXPENDITURE DATA (5000s)

‘Appropriation FY 21 Request - Year First Appropriation FY17

Appropriation FY 22 Request - Last FY's Cost Estimate 190

Cumulafive Appropriation 190

Expenditure / Encumbrances 190

Unencumbered Balance -

PROJECT DESCRIFTION
Battery Lane Urban Park is a 1.9-acre existing park located at the edge of the Bethesda Central Business District, The approved facility plan inchudes the renovation
of the following amenities in the park: tennis court, enlarged playground, walking path, basketbal! cowt, improved entryway, lighting, seating, drinking fountain,
landscaping, and bike racks, The plan provides for better maintenance access. Due to fiscal constraints and changes in recommendations for this park from the staff

draft of the Bethesda Downtown Plan, the funding for the project has been reduced to only renovate the playground, which is well beyond its lifecycle for
replacement. Redevelopment of the entire park is on hold.

ESTIMATED SCHEDULE =~~~ e
Closeout

PROJECTJUSTIFICATION =~ =~ = )

The Woodmont Triangle Amendment to the Sector Plan for the Bethesda CBD (2006) lists Battery Lane Urban Park as a priority public amenity and facility, The

park is one of the two major green spaces within the Woodmont Triangle area, The Facility Plan was approved by the Planning Board on July 30, 2009.

AL NOTE

FY14 Supplemental Appr.of $1.93m (3860k in State Aid, $1.07m GO Bonds). Funds fr this project were originally programimed through Bikeway
Program-Minor Projects (CIP #507596).

D L OSURES
A pedestrian impact analysis has been completed for this project.
cmm“m..- ‘- ———— - -—— e w6 ame e = -~ . — - - pu—

Developer, Montgomery County Plamming Department
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Bethesda Park Impact Payment

Catagory ' M-NCPPC Date Last Modified 0924119
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Bethesda-Chevy Chase and Vicinity Status Ongoing
. ) Total ’ 5 - o Beyond
EXPENDITURE SCHEDULE (s000s)
Land 15,000 - 10,000 5000 2,500 2500 - - - - -
TOTAL EXPENDITURES 15,000 - 10,000 5000 2,500 2,500 - - - - -
FUNDING SCHEDULE (3000s)

Contributions: Bethesda Park Impact } .
Paymenis 15,000 - 10,000 5000 2500 2500 - ; y . .

TOTAL FUNDING SOURCES 15,000 - 10,000 5000 2,500 2,500 - - - - -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request 2,500 Year First Appropriation Fy20
Appropriation FY 22 Request 2,500 Last FY's Cost Estimate 10,000
Cumulative Appropriation 10,000
Expenditunre / Encumbrances -
Unencumbered Balance 10,000
PROJECT DESCRIPTION =~ e y

The Bethesda Downtown Plan creates a new approach to providing finds £ parks that are critical to livable and healthy communities r the residents of Bethesda
and the county. With an increasing population of residents and workers in the Bethesda Downtown Plan atea, parks and open spaces have become "outdoor living
rooms” and de ficto backyards that play an increasingly important role in promoting healthy living, social interaction, and equity. The Bethesda Overlay Zone
requires a Park Impact Payment fr portions of certain development approvals within the Downtown Plan boundary. Park Impact Payments submitted to the
M-NCPPC as a condition of Planning Board development approvals will be placed into this project for appropriation and expenditure.

Bethesda PIP finds may be used €x acquisition of parkland, site cleamp and interim improvements, renovation/modification of existing parks, and development of
new facilities and new parks within the Bethesda Downtown Plan boundary. PIP finds that will be used fr fill planning, design, and construction of Bethesda
parks will be allocated to the appropriate development PDF within the CIP. PIP firxks will be allocated based on the perk priorities in the Bethesda Downtown
Sector Plan, availability of land fr acquisition, site improvement needs, and the Parks Departments' design and construction schedule.

No development projects planned for foreseeable foture.
_RROJECT JUSTIFICATION

The Bethesda Overlay Zone (ZTA 16-20; adopted 7/18/2017, effective date 8/7/2017)) was created to implement the innovative zoning and commnity
development recommendations in the Bethesda Downtown Plan (2017). This project will serve to hold, appropriate and expend Park Impact Payments made to the
M-NCPPC per the requirements of the zoning ordinance. M-NCPPC (A 13) asserts that this project conforins to the requirements of relsvant locat plans, as required
by the Maryland Economic Growth, Resource Protection and Planning Act.

Appropriations for payments received above the approved capital budget will be requested through supplemental appropriations or future CIP approvais.
DISCLOSURES
Expenditures will continue indefinitely,
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Black Hill Regional Park: SEED Classroom

~y
7}

&

WSy (P8T2101)

<RV

Catagory M-NCPPC Date Last Modlified 10/08/9
SubCategory Development Administering Aponcy M-NCPPC
Planning Area Clarksburg and Vicinity Status Planning Stage

Total
G Years

FY 21

Totai | ThruFY19 | EstFY20 FY22 | FY23 | Fy2a | Fyas | pyze | Devond
6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 300 - - 300 300 - - - - -
Construction 550 - - 550 550 - - N . - .
TOTAL EXPENDITURES as0 - - 850 850 - - - - - .
FUNDING SCHEDULE (5000s)
Contributions 150 - - 150° 180 - - - - - .
G.0. Bonds 00 - 700 700 - - - - - .
TOTAL FUNDING SOURCES 850 - - 450 a%0 - - - - - .
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropration FY 21 Request 850 Year First Approprialion
Appropriation FY 22 Request - Last FY's Cost Estimate -
Cumulative Appropriation
Expenditure / Encumbrances -
Unencumbered Balance .
PROJECT DESCRIPTION =~ e
an environmental-friendly educational site using the principles of

This project funds the redevelopment of an abandoned maittenance yard by converting it to
Sustainable Education Every Day (SEED) Classroom design and construction. The building will be designed for net-zero energy and water usage, and provides an
expansion of the program space for the Biack Hill Regional Park Nature Center Program.

BT AT e DU
Design to begin FY20 using existing funding, Construction beginning in FY21.

COSTCHANGE

New project. .

PROJECT JUSTIFICATION =~~~ =
d Visitor Center serve more than

The project site was used as & maintenance yard (MY) until 2004 when it was replaced by a new MY, Black Hill Nature Center an
33,000 visitors every year. In 2015 alane, the number of people attending the nature center program doubled. With the Cabin Branch Neighborhood currently under
construction, the need for additional programming space is expected to increase and the existing 25-person auditorium is falling short of demand to serve the

ETOWINg community.

DL OSURES
A pedestrian impact analysis will be performed during design or is in progress.
COORDINATION

Friends of Black Hill, Montgomery County Department of Environmental Protection, Department of Permitting Services, WSSC
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f{'@% Brookside Gardens Master Plan Implementation
!
a? 7t
\ij*ﬁ// (PO78702)
Category M-NCPPC Date Last Modified 10'05_111 9
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensinglon-Wheaton Status Under Construction
6 Years

_ EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,604 2348 - 256 - k< 143 I -
Site improvements and Ulilities: 9,307 7626 237 1444 - 212 87 425 - -

TOTAL EXPENDITURES 11,911 9,974 237 1,700 - 250 950 500 - » -
FUNDING SCHEDULE ($000s)

Contributions 1,600 1,350 - 250 . - 250 - .
Cument Revenue: General 283 283 - . - - - . - .
G.0. Bonds 5516 3,829 237 1450 - 250 700 500 - -
PAYGO 3312 3312 - - - - - - - - -
Program Open Space 1,200 1,200 - - - - - - -

TOTAL FUNDING SOURCES 11,811 9,974 27 1,700 - 250 950 500 - - -

APPROPRIATION AND EXPENDITURE DATA (3000s)

Appropriation FY 21 Request - Year First Appropriation FY07
Appropriation FY 22 Request 250 Last FY's Cost Estimate 1191
Cumulative Appropriation 10211
Expenditure / Encumbrances 9,976
Unencumbered Balance 235

This project implements Phases IX, X and XTI and ponionlof Phase XIV of the Brookside Gardens Master Plan, Phases IX, X and XIIT: New Conservatory
adjacent to the Visitors Center, associated renovations to the Visitors Center to join the two structures, and the creation of an outdoor event space for special events
and rentals. Phase XIV: Accessibility Renovations to the core Formal Gardens. Phase XTV: Renewal of the Rose garden will update failing infrastructure.,

Completed Phases: Phase [

ESTIMATED SCHEDULE |

Estimated Schedule: Phases IX, X, and XIIT: FY22, Phase VII, XI, X1V, and XV:FY23, ADA renovations to Formal Gardens: FY23,
and I1 (FY17), Phase IV (FY'16), Phase V (FY18). Remaining Phases: Phase ITI (TBD) and Phase VI and VII (TBD).

COSTCHANGE = =
Increase due to the addition of next phases to this engoing project.

Visitor Survey (1995). Brockside Gardens Master Plan (2004), inchding data fiom several foous groups held during the planning process and public testimony at
planning board heatings. Renovations address critical maintenance needs for the 50-year old facility that is one of M-NCPPC's most popular destinations and a
regional tourist attraction. Brookside Gardens Master Plan approved by Montgomery County Planning Board, March 3, 2005, These renovatiors are also required
to ensure that this unique facility in Montgomery Patks portfolio is inn compliance with Title 11 of the Americans with Disabilities Act (ADA).

FY22 a Contribution o $250k fir the Rose Garden renewal project added. FY15 transfer in of $451k of Cument Revenue and GO Bonds from SGDA P058755 and
Trails Hard Surface Design and Construction P768673. FY 14 trensfer in of $460k GO bonds from Black Hill Trail PO58701, Montrose Tail PO38707, and Rock
Creek Sewer P098701. $1.2m o Program Open Space fir Greenhouse Project. Additional private donations of $1.374m were ruised for the greenhouse, public
artwork, a gatchouse, site fimishings and other improvements.

DISCLOSURES

A pedestrian impact analysis has been completed for this project. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as neqmred .
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
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Friends of Brookside Gardens, Montgomery County Department of Environmental Protection, Small Grants/Donor Assisted Capital Improvements, PDF 058755,
Montgomery Parks Foundation.
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é@l Capital Crescent Trail Crossing at Little Falls Pkwy
X 7 '

(P872102)
Category M-NCPPC Date Last Modifled 090819
SubCategory Development Administering Agency M-NCPPC
Bethesda-Chevy Chase and Vicinity Status Prefiminary Design Stage

Beyond

Total ‘
cvome | Y2V L FYZ2 | Fv23 | Fvaa | evas | pyoe | evons

‘Planning Area
Thru FY18 EstFY20

EXPENDITURE SCHEDULE (3000s)

TOTAL EXPENDITURES -
FUNDING SCHEDULE ($000s)

APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request Year First Appropriation
Appropriation FY 22 Request - Last FY's Cost Estimate
Cumuilative Appropriation
Expenditure / Encumbrances
‘Unencumbered Balance

DISCLOSURES e

A pedestrian impact analysis will be performed during design or is in progress,
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:»'?"% Capital Crescent Trail Crossing at Little Falls Pkwy
&7 (PB72103)
Category M-NCPPC Date Last Modifled 09/24/19
SubCategory Development Administering Agency M-NCPPC
Pianning Area Bethesda-Chevy Chase and Vicinity Status Preliminary Design Stage
6 Years | & Years
EXPENDITURE SCHEDULE (50009
Planning, Design and Supervision 800 - R - - R . - . - 800
Site Improvements and Utilities 1,700 - - - - - - 1,700
TOTAL EXPENDITURES 2,500 - - - - - - - - - 2,500
FUNDING SCHEDULE ($000s)
G.0. Bonds 2,500 - - - - - - - n - 2500
TOTAL FUNDING SOURCES 2,500 - - - - - - - - - 2,500
APPROPRIATION AND EXPENDITURE DATA (sooos)
Appropriation FY 21 Request - Year First Appropriation
Appropriation FY 22 Request Last F¥'s Cost Estimate -
Cumulative Appropriation .
Expenditure / Encumbrances -
Unencumbered Balance -
PROJECTDESCRIFTION == = o

The Capital Crescent Trail (CCT} is the most popular shared-use trail in Montgomery County, connecting Washington, D.C. with Silver Spring. In Bethesda, the
CCT crosses Little Falls Parkway, a four lane, Park-owned road. The crossing has been the site of rumerous incidents, including a bicyclist fatality in 2016. In
2017, M-NCPPC implemented an interim road diet to reduce vehicle speeds, increasing safety at the crossing, This project is to design and constrect permanent
safety improvements for the irail crossing, Staff facility plan recommendation was presented to Planning Board in June 2018, which subsequently approved
diversion of the Trail to the intersection of Little Falls Parkway and Arlington Road to cross with the traffic signal, and re-open all four lanes of Little Falls Parkway

to vehicle traffic.

-

m“m . . Ce e e o - S— - - = - e [ e e

The Capital Crescent Trail crossing of Little Falls Patkway in Bethesda, Maryland.
ESTIMATED SCHEDULE =~ AU e

Mamtin interim road diet and install raised crosswalk finded under Vision Zero PDF. Design and construct improvements it BSY,

New project.
Project nesded to provide permanent safety improvements at trail crossing. Montgomery County adopted Vision Zero Two Year Action Plan in November 2017 to
increase safety county wide.

DISCLOSURES
A pedesirian impact analysis will be performed during design or is in progress. '

Montgemery County Department of Transpartation, Department of Permnitting Services, Planning Department, Planning Board, Coalition for Capitat Crescent
Trail, Park Police, County Fire Rescue Services.
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ﬁ@,\ Cost Sharing: Local Parks

Category M-NCPPC Date Last Modified 0972419
SubCategory Deveiopment Administering Agency M-NCPPC
Planning Area Countywida Status i
Thru FY19 ‘ Estryzo | 1ot
; G Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 400 155 B 210 k2 B k] k] ¥
Site Improvements and Utililes 451 171 40 240 40 40 40 40 40 F. 4} -
TOTAL EXPENDITURES 851 326 k] 450 k- ™ s Fi ] = -
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 851 % ™ 450 75 7 i) 7 ™ 75 -
TOTAL FUNDING SOURCES 851 326 75 450 ™ ™ ™ ™ 75 s -
APPROPRIATION AND EXPENDITURE DATA ($5000s)
‘Appropriation FY 21 Request s Year First Appropriation FYor
Apprapriation FY 22 Request 75 Last FY's Cost Estimate 701
Cumulative Appropriation 401
Expenditure / Encumbrances 7.
Unencumbered Balance 5
PROJECTDESCRIPTION
This PDF funds development of loca! park projects in conjunction with public agencies or the private sector. It allows M-NCPPC to participate more efficiently in

sequence with private developments. The PDF may fund improvements on park property, school sites, other public sites or private properties. This project supports
design, plan review, permitting, construction, constrction management, and related activities associated with capital investments that may result from Planning

Board approved public-private partnerships.

Oy CHANGE e
Increase due to the addition of two fiscal years to this ongoing project.

PROJECT JUSTIFICATION R . e e

2012 Parks, Recreation and Open Space (PROS) Plan identified needed recreational facilities, e.g. ballfields, tennis and multi-use couts, playgrounds and
infrastructure, Also, area master plans; Planning Board approved subdivisions and site plans.

FISCAL NOTE e e

Prior year partial capitalization of expenditures through FY 16 totaled $1,858,000.

DISCLOSURES e e e e

Expenditures will continue indefinitely.
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Cost Sharing: Non-Local Parks

s {P761682)
Category M-NCPPC Date Last Modifled 0%24/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
6 Years | 1 6 Years
EXPENDITURE SCHEDULE (3000s)
Planning, Design and Supervision 272 a7 -] 150 - p-3] 25 -] ] -
Site Improvements and Utilities 284 109 -] 150 p-] -] - -] <3 5
TOTAL EXPENDITURES 556 206 50 300 50 50 50 50 50 50 -
FUNDING SCHEDULE (5000s)

Cument Revenue: General 10 10 - - - - - - -
G.0. Bonds 546 196 0 300 50 50 5 50 50 50 -

TOTAL FUNDING SOURCES 556 208 50 300 50 50 50 0 50 50 -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request 1] Year First Appropriation FY76
Appropration FY 22 Request 50 Last FY"s Cost Estimate 456
Cumutative Appropriation ' 256
Expenditure / Encumbrances 206
Unencurnbeared Balance 50
PROJECT DESCRIPTION ) }

This PDF fimds development of non-local park projects in conjunction with public agencies or the private sector. Tt alfows M-NCPPC to participate more efficientty
in sequence with private developments. The PDF may fund improvements on park property, school sites, other public sites or private properties. This project
supports design, plan review, permitting, construction, construction management, and related activities associated with capital investments that may result from
Planning Board approved public-private partnerships.

COST CHANGE U

Increase due to the addition of two fiscal years to this ongoing project.
PROJECT JUSTIFICATION -

2012 Parks, Recreation and Open Space (PROS) Plan. This project provides recreational facilities and infrastructure, e.g, trails, trail underpasses, parking, etc. that
are needed. Area master plans; Planning Board approved subdivision and site plans.
FISCAL NOTE e

Prior year partial capitalization of expenditures through FY'16 totaled $1,704,000.

D R o e e e e e

Expenditures will continue indefinitely.
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@ Eim Street Urban Park
24

\ (P138701)
Category M-NCPPC Date Last Modifled 024119
SubCategory Developrment Administering Agency M-NCPPC
Pianning Area Bethesda-Chevy Chase and Vicinlly . Status Planning Stage

tal [ ;
Total Thru FY19 | Est Fy20 T | eyt | evar | eves | rvos | Frzs | Fyzg | Devond
! 6 Years i 6 Years

EXPENDITURE SCHEDULE ($5000s}

‘Planning, Design and Supervision 231 -3 46 - - - - - - - 160
Land 782 - - - - - - . . . 782
Site Improvements and Utililes i 573 - - - - - . - .
TOTAL EXPENDITURES 1,613 52 619 . - “ - - - - 842
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 1613 8 619 - - - - - - - 042
TOTAL FUNDING SOURCES 1,613 52 619 - - - - - - - a2
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation FY15
Appropriation FY 22 Requast - Last FY’s Cost Estimate 1613
Cumutative Appropriation &7
Expenditure / Encumbrances 24
Unencumbered Balance 427

This project was criginally intended to be acost—shmingmnjeawj&ladevekpampmdasitepimmqlﬁrmlmmm&xcnmﬂxempm‘tion o the existing
two-acre Elm Street Urban Park, located just outside of the Bethesda Central Business District. Work was divided into two equal phases for implernentation;
however, the developer has since sold the property, and this site will now house the CCT Tunnel portal being developed by DOT. Park staff will utilize the
available public funding for this project to complete design in cooperation with DOT. Park construction will be funded and implemented as part of the DOT project.

ESTIMATED SCHEDULE
Project is in design. Construction will be scheduled with DOT project.

DISCLOSURES e

A pedestrian impact analysis has been completed for this project.

Maryland Transit Administration, Town of Chevy Chase, Arts and Humanities Council of Montgomery County, Department of Permitting Services, Developer
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Energy Conservation - Local Parks

(P998710)
Category M-NCPPC Date Last Modified 10003119
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
6 Years & Years
EXPENDITURE SCHEDULE (3000s)
Planning, Design and Supervision % a KE 186 3 k] P} 0 -
Construction 700 164 €= 443 12 112 47 B 57 & -
TOTAL EXPENDITURES o978 224 ' 123 629 150 150 70 83 a6 90 -
FUNDING SCHEDULE {$000s)
M-NCPPC Bonds 976 224 123 629 150 150 o <] % 90 -
TOTAL FUNDING SOURCES 976 224 123 629 150 150 0 a3 86 90 -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 21 Request 150 Year First Appropriation Fyo9
Appropriation FY 22 Request 150 Last F¥"s Cost Estimate 485
Cumulative Appropriation 347
Expenditure / Encumbrances 224
Linencumbered Balance 123
PROJECT DESCRIPTION = ) .

This project funds modifications of cxisting local park buildings and facilities to control energy and utilities consumption. The project scope encompasses planning,
identifying, implementing, and monitoring effective energy conservation measures at each major local park facility. Emphasis is placed upon positive and proven
measures to remedy heat losses and gains through modifications to building envelope systems and through improvement and retrofit of| building support systems.
Improvements may also include modification of electical/mechanicalHVAC systems and equipment and their associated control and distribution systems, as well
as lighting upgrades, utility supply upgrades, PV systems, and other energy conservation initiatives.

COST CHANGE

Increase due to program acceleration and the addition of two fiscal years to this ongoing project.

Prior year partial capitalization of expenditures through FY 16 totaled $531,000.
DISCLOSURES L
Expenditures will continue indefinitely,
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Energy Conservation - Non-Local Parks

QY B
=7/ (P99BT1)
Category M-NCPPC Dats Last Modified 1000919
SubCategory Development Administering Agency M:NCPPC
Planning Area Countywide Status Ongoing
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 123 12 ) 103 13 13 13 9 19 % -
Construction 07 3 126 [22rg & 8 a7 131 13 174 -
TOTAL EXPENDITURES 1,030 ] 134 800 100 100 100 150 150 200 -
FUNDING SCHEDULE ($000s)
G.0. Bords 1,001 67 1 800 100 100 100 150 150 200
PAYGO 2 ] - - - - - - . - -
TOTAL FUNDING SOURCES 1,030 26 134 800 100 100 100 150 150 200 -
APPROPRIATION AND EXPENDITURE DATA ($000s) ;
Appropriation FY 21 Raquest 100 Year First Appropriation Fyoo
Apprapriation FY 22 Request - 100 Last FY's Cost Estimate 390
Cumulative Appropriation 230
Expenditure / Encumbrances 106
Unencumbered Balance 124
PROJECTDESCRIFTION =~ R

This project fimds modifications of existing non-local park buildings and facilities to control energy and
planning, identifying, implementing, and monitoring effective energy conservation measures at cach
proven measures to remedy heat losses and gains through modifications to building
systems. Improvements may also include modification of electrical/mechani
as well as lighting upgrades, utility supply upgrades, PV systems, and other energy consetvation initiztives.

utilities consumption. The project scope ETCOMpasses
major local park facility. Emphasis is placed upon positive and
envelope systems and through improvement and retrofit ofbuilding support
ical HVAC systems and equipment and their associated controf and distribution systemns,

Increase due to program acceleration and the addition of two fiscal years to this ongoihg project.

Prior year partial capitalization of expenditures through FY 16 totated $792,000.

Expenditures will continue indefinitely.
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Enterprise Facilities’ Improvements

(POS8773)
Category M-NCPPC Date Last Modifled 10/08/119
SubCategory . Developrment Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Thru FY19 | EstFy20 Total v | pvae | Fyas Fyog | Beyond
G Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 5258 938 802 3518 383 3,060 - - ™ -
Site Improvemenits and Utilities 30,504 5317 5,255 19,932 2,167 17,340 - - 425 - -
TOTAL EXPENDITURES 35,762 6,255 6,057 23,450 2,550 20,400 - - 500 - -
FUNDING SCHEDULE ($000s)

Current Revenue: Enterprise (M-NCPPC) 15,762 6,255 6,057 3450 2550 400 - - 500 -
Revenue Bonds 20,000 - - 20,000 - 20000 - - - -

TOTAL FUNDING SOURCES 35,762 6,255 6,057 23,450 2,550 20,400 - - 500 - -

APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 21 Request . " Year First Appropriation FY9g
Appropriation FY 22 Request 10,000 Last FY's Cost Estimate 22,712
Cumulative Appropriation 2312
Expenditure / Encmbrances 8,801
Unencumbared Balance 13511
PROJECTDESCRIPTION = . S

This project funds renovations or new construction at M-NCPPC-owned Enterprise facilities that operate in a manner similar to private business enterprises.
Enterprise facilities include: Black Hill boats, Lake Needwood boats, Little Bennett campground, South Germantown Mini-golf and Splash Playground, Cabin
John Iee Rink, Wheaton Ice Arena, Wheaton Sports Pavilion, Pauline Betz Addie Tennis facility, Wheaton Indoor Tennis, Cabin John Train, Wheaton Train and
Carousel, Brookside Gardens, South Germantown Driving Range, Rockwood Manor and Seneca Lodge Event Centers.. The PDF supports planming, design, and
construction-related activities, with a emphasis on renovation o existing Enterprise facilities. Projects may inchude minor renovations, fire suppression system
instaliations, roof replacements, lighting improvements, and associated support facilities. All projects ae subject to the availability of funds.

Enterprise will resume infrastructure improvements and renovations in FY25 and FY26, if needed.

Infrastructure Inventory and Assessment of Park Components, 2008

The Ridge Road Tee Rink is financed through Revenue Bonds instead of Enterprise Current Revenue beginning in FY22. Prior year partial capitalization of
expenditures through FY 16 totaled $2,907,000. M-NCPPC's Enterprise Facilities provide recreational and cultural activities that operate in a manner similar to
private business enterprises. User fees replenish the enterprise find that sustains all reverue-generating facilities in the parks system.

DISCLOSURES =~ e
Expenditures will continue indefinitely.
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(fféﬂ\f Evans Parkway Neighborhood Park

LV .'67 [m
Niams )
Category M-NCPPC Date Last Modified 0924/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensington-Wheaton Status . Under Construction
Total | Thweria | estevzo ot ey | evar | evos | pyoa | Fros 2 Beyend
b Years 6 Years
‘ EXPENDITURE SCHEDULE (s000s)
"Planning, Design and Supervision 520 520 - - - - - - - R -
Site Improvements and Utiliies 3131 3131 - - - - - . - .
TOTAL EXPENDITURES 3,651 3,651 - “ - - - - - - -
FUNDING SCHEDULE (3000s)
M-NCPPC Bonds 981 981 - - - - - - - -
Program Open Space 2670 2870 - . - - . - - - -
TOTAL FUNDING SOURCES 3,651 3,631 - - - - - . - . .
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation Fype
Appropriation FY 22 Request - . Last FY's Cost Estimaie 3651
Cumulative Appropriation 3651
Expenditure / Encumbrances 3661
Unencumbered Balance -

PROJECTDESCRIPTION =~ T R
Evans Parkway Neighborhood Park, 2001 Evans Parkway, Silver Spring, is located cast of Georgia Avenue. The park provides a walk to facility for the singie
family bomes surrounding the park as well as nearby apartments on Georgia Avenye, This project funds renovation. of the 1960s-ERA park and incorporates the

recently acquired 2.46 acres with the existing 5 acres. The renovation and expansion plan includes naturalization of the existing concrete stormwater management

channel, boardwalk and paved pedestrian loop, picnic shelter, garden areas, two half court basketball courts, paralle] parking areas, and a new playground,

ESTIMATED SCHEDULE
Closeout.

The Evans Parkway Neighborhood Park Facility Plan was approved by the Montgomery County Planning Board on January 18, 2007; 2012 Park, Recreation And
Open Space {PROS) Plan

This project has been selected as a pilot project for the sustainable sites initiative (SITES) program which is similar to the U.S. Green Building Council's LEED
DISCLOSURES S b R
A pedestrian impact analysis has been completed for this project, M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION R

Maryland State Highway Administration, Maryland Department of the Environment, Montgomery County Department of Permitting Services
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;( Facility Pianning: Local Parks

Category M-NCPPC Date Last Modified 0%24/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Status ~ Ongoing

Countywide
Total | ThruFY+9 | EstFYzo Fy22 | FY23 | Fy2a | syas | pyae | Bevend
& Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 4420 1407 622 2400 400 400 400 400 400 400 -
TOTAL EXPENDITURES 4,429 1,407 2,400 400 400 400 400 400 400 -
FUNDING SCHEDULE (5000s)

Current Ravenue: M-NCPPC 4429 1407 iv.7] 2400 400 400 400 400 400 400 -

TOTAL FUNDING SOURCES 4,429 1,407 822 2,400 400 400 400 400 400 400 -
APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request ©400 Year First Appropriation FYos

Appropriation FY 22 Request 400 Last FY's Cost Estimate 3,229

Cumulative Appropriation 2,029

Expenditure / Encumbrances 1,656

Unencumbered Balance 373

PROJECT DESCRIPTION . | .

This project funds preparation of master plans, concept plans, and design plans; archaeological, engineeting and environmenta! studies; topographic, natural

and forest conservation surveys; utility and infrastructure assessments; traffic studies; feasibility studies, etc. for development and renovation of local parks. Facility
planning includes public participation, needs assessments, usage and trend amalysis, schematic drawings, detailing, computations, cost estimating, and preliminary
design, typically to 30 percent design and construction documents. This project also supports planning activities associated public-private partnerships, loan/grant
applications, and park impact/restoration analysis related to external projects.

COST CHANGE e e

Increase due to the addition of two fiscal years to this ongoing project

2012 Parks, Recreation, and Open Space (PROS) Plan, approved by the Montgomery County Planning Board. There is a continuing need for the development of
accurate cost estimates and an exploration of altematives for proposed facility projects. Future projects which result from facility planning programmed in this PDF
will reflect reduced planning and design costs. Individual area master plans.

FISCAL NOTE e e

Prior year partial capitalization of expenditures through FY 16 totaled $4,501,000.

DISCLOSURES e e L

Expenditures will continue indefinitely,

"24

f2¢)
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f@% Facility Planning: Non-Local Parks

%/ (pesarre)

Category M-NCPPC Date Last Modifled
SubCategory Development Administering Agency
Planning Area Status

EXPENDITURE SCHEDULE (3000s)

0924/19
M-NCPPC
Ongaing

Countywide
Total | Thu ¥t | Estevzo IO evor | evan vy | pvos | pyas | pysg | Bevond
6 Years | J i 6 Years

Planning, Design and Supervision 3,608 834 974 1,800 300 300 00 300 300 300 -
TOTAL EXPENDITURES 3,608 834 974 1,800 300 300 300 300 300 300 -
FUNDING SCHEDULE ($000s)

Cument Revenue: General 3608 834 974 1,800 300 300 300 300 300 300

TOTAL FUNDING SOURCES 3,608 834 974 1,800 300 300 300 300 300 300 -

APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 300 Year First Appropriation FYgs
Appropriation FY-22 Request 300 Last FY's Cost Estimate 3008
Cumulative Appropriation 1,808
Expenditure / Encumbrances 1,173
Unencumbered Balance 635
This project funds preparation of master plans, concept plans, and design plans; archacological, engineering and environmental studies; topographic, natural resource,
and forest conservation surveys; utility and infrastructure assessments; traffic studics; feasibility studies, etc. for development and renovation of non-local parks.
mputations, cost estimating, and

Facility planning includes public participation, needs assessments, usage and trend analysis, schematic drawings, detailing, co

preliminary design, typically to 30 percent design and construction documents, This project also supports planning activities associated public-private parmerships,

loan/grant applications, and park impact/restoration analysis related to external projects.

COSTCHANGE
Increase due to the addition of two fiscal years to this ongoing project

PROJECT JUSTIFICATION e e

2012 Parks, Recreation and Open Space (PROS) Plan, Countywide Park Trails Plan, approved by the Planning Board in

FISCAL NOTE et e

July 1998; individual park master plans.

FY 18 reduction of $170k in Current Reverne to reflect the FY18 Savings Plan. Prior year partial capitalization of expenditures through FY 16 totaled $5,904,000.

InFYl3ClmentRcvemered1md$50,000irﬁscal&qmﬁy.

DISCLOSURES | el

Expenditures will continue indefinitely.
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Germantown Town Center Urban Park

Category M-NCPPC Date Last Modified 0924119
SubCategory Development Administering Agency M-NCPPC
Planning Area Germantown and Vidinity Status Under Construction
6 Years & Years
EXPENDITURE SCHEDULE (sooos
Planning, Design and Suparvision 1267 1,233 » - - - - . - - -
Site improvements and Utilities 6,539 6,364 175 - - - - - - - R
TOTAL EXPENDITURES 7,806 7,597 209 - - - - - - - -
FUNDING SCHEDULE ($000s)

Contributions 300 300 - - - - - - - - -
M-NCPPC Bonds 4,556 4,347 200 - - - - - - - R
Program Open Space 2950 2,950 - - - - - - - - .

TOTAL FUNDING SOURCES 7,808 7,587 209 - - - - - - - -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request - Year First Appropriation FYor
Appropriation FY 22 Request - Last FY's Cost Estimate 7.806
Cumulative Appropriation . 7,806
Expenditure / Encumbrarces 7616
Unencumbered Balance 190
POy DESCRIPTION

This project provides a new park at 19840 Century Boulevard in the Germantown Town Center. The park will be situated at the northem end of an .80 acre parcel
of land owned by Montgomery County and shared with the new Germantown Regional Library. The site is challenging to develop due to the presence of existing
wetlands, existing stormwater management facilitics, and steep slopes. The approved facility plan for this new park creates large open space areas by placing a large
residential stomwater management facility east of the site imderground. In the central area of the site there is an existing wetland that also serves stormwater
management finctions. Features of this park include interpretive trails and boardwalks, lighting along main pathways, artwork, overlook terraces with retaining
walls and stair connections to the park and the library, trellises for community gathering and events, landscaping, and enhanced wetland plantings, The Germantown
Town Center has been fully built through significant public and private development investment, according to recommendations in the master plary, with the

exception of this remaining undeveloped parcel of fand,

ESTIMATED SCHEDULE
Pending Closeout.

R S A IO e
Germantown Master Plan adopted July 1989, Germantown Town Center Design Study, prepared by M-NCPPC April 1992. Stormwater management options
study presented to the Planming Board in a public hearing April 19, 2000. Park facility plan approved by Planning Board June 30, 2005. This park will provide
much needed natural recreation spaces and interpretive trails for the enjoyment of the community and users of adjacent facilities.

AL NOTE
FY 15 transferred in $133,000 P&P Bonds from North Four Comers LP #078706, $2.950 POS replaces Park and Plapning Bonds. FY13 transfers in: $26K from
Elmbhirst Parkway Local Park (P078703) and $576K from Roof Replacement Local Parks (P827738). FY 12 transfer in $45K from Elmhirst Parkway Local Park
#)78703,

DISCLOSURES . e
A pedestrian impact analysis has been completed for this project. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required
by the Maryland Economic Growth, Resource Protection and Planning Act. i

Monigomery County Department of Environmental Protection, Montgomery County Department of General Services, Montgomery County Department of
Permitting Services, Montgomery County Department of Transportation, Gaithersburg-Germantown Chamber of Commerce
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ﬁ@% Greenbriar Local Park
W EY  (POTBTOS)
Category M-NCPPC Date Last Modifled 09/24/19
SubCategory Development Administering Agency M-NCPPC
Flanning Area Travilah and Vicinity ~ Status Ongoing
6 Years
EXPENDITURE SCHEDULE {$000s)
Planning, Design and Supervision 1,062 1.062 - - - - - - . -
Site Improvements and Utilites 3345 3333 12 - - - - - - -
TOTAL EXPENDITURES 4,407 4,395 12 - - - - - - - -
FUNDING SCHEDULE ($000s)
Contributions 300 300 - - - - - - - .
M-NCPPC Bonds 1,079 1,067 12 - - - . - - -
Program Open Space 3,028 3028 - - - - - - - - -
TOTAL FUNDING SOURCES 4,407 4,393 12 - - - - - - . -
APPROPRIATION AND EXPENDITURE DATA (3000s)
Appropriation FY 21 Request - Year First Appropriation FY10
Appropriation FY 22 Request - Last FY's Cost Estimate 4407
Cumulative Appropriation 4407
Expenditure / Encumbrances 4,400
Unencumberad Batance 7
PROJECTDESCRIPTION e |

This project provides a new local park on a 25 acre tract of undeveloped parkland at 12525 Glen Road, Potomac, Facilities will include a regulation soccet/footbail
field with spectator areas, a single basketball/multi use court, a single grass volleyball court, a playground, asphalt loop path and pedestrian connections, central
seating and entrance feature, picnic table areas, gazebo, 70 space parking area, portable toilets, bioretention stormwater management facilities, landscaping, and other

miscellanecus amenites.

EOTMATED SCHBDULE o S

Closeout.
PROJECT JUSTIFICATION

This new park was proposed in the Potomac Subregion Master Plan approved and adopted in 2002, The 1998 Park, Recreation and Open Space Master Plan

FISCAL NOTE

DISCLOSURES e e
A pedestrian impact analysis has been completed for this project, M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION e

Montgomery County Department of Permitting Services, Montgomery County Department of Transportation
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Hillandale Local Park

(P871742)
Category M-NCPPC Dato Last Modified 09/24/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Colesville-White Oak and Vicinity Status Final Design Stage
G Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 55 ) 610 215 175 'y - - . - -
Site Improvements and Ultilities 4845 404 1,856 2,785 2325 460 - - - - -
TOTAL EXPENDITURES 5,700 434 2,266 3,000 2,500 500 - - - - -
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 1,789 43 605, 750 625 125 - - - - -
Program Open Space 3911 - 1,661 2250 1875 375 - .- - - .

TOTAL FUNDING SOURCES - 5,700 434 2,266 3,000 2,500 500 - - - - -

OPERATING BUDGET IMPACT (s000s)
Maintenance 1,010 . b 17 202 - 1} am 20
NET IMPACT 1,010 - 202 202 202 202 202
APPROPRIATION AND EXPENDITURE DATA (s0004)

Agppropriation FY 21 Request - Year First Appropriation Y17
Appropriation FY 22 Request - Last FY's Cost Estimate 5,700
Curmnulative Appropriation 5,700
Expenditure / Encumbrances 659
Unencumbered Balfance 5,031
PROJECT DESCRIPTION o S

This project renovates the existing 25.35-acre Hillandale Local Park. The plan removes and/or renovates deteriorating facilities and reconfigures the park to improve
access and circutation, Project scope was updated fx the FY19-24 CIP to inchude the following elements: demolition o the Hillandale office building in order to
provide an improved, safer, and realigned park entrance and reconfigured roadway, additional parking, shared use trail and fiontage improvements along New
Hampshire Avenue, hard suface intemal trail loop, restroom facility, improved full-size soccer field, multi-age playground, one picnic shelter, two basketball courts
with lighting, stormwater management facilities, and landscaping,

ESTIMATED SCHEDULE ==
Design ongoing, construction te begin in FY20.

PROJECT JUSTIFICATION

The park facility plan was approved by the Montgomery County Planning Board on July 9, 2015. Specific recornmendations for the renovation of this park ae
included in the White Osk Science Gateway Master Plan, approved and adopted July 2014. Additional applicable recommendations ae included in the Countywide
bikeways functional master plan (2005), vision 2030 strategic plan £r parks and recreation, Montgomery County, Maryland (201 1), anx the 2012 Park Recreation
and Open Space (PROS) plan.

omm - P e B T T e S o - .. PR S e e - -

A pedestrian impact analysis has been completed for this project.

DISCLOSURES == U S L
A pedestrian impact analysis wilt be performed during design or is in progress. M-NCPPC asserts that this project conforms to the requirement of relevant local
plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION o

The project requires cocrdination with the Hillandale vohunteer fire station to ensure that access and Entrance requirements fr the fie station aw met. The removal o
the Hillandale office building requires coordination with the timing of saff relocation to the Wheaton headquarters building,
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f@ Josiah Henson Historic Park
Q\t’%g' (P871552)

Category M-NCPPC Date Last Modified 10/09/19
SubCategory Deveiopment Administering Agency M-NCPPC
Planning Area North Bethesda-Garreit Park -Status Under Construction

. Total . | ) Beyond
al 9 2 2 22 23 2 25 26 | °%Y
Tota Thru FY19 [ EstFY20 6 Yoars FY 2 FY 23 FY 24 FY 25 FY 26 6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 651 9% 535 2 2 - . - - -
Site Impravements and Ulilities 711 750 5319 1,042 1,042 - - . . . N
TOTAL EXPENDITURES 7,762 846 5,854 1,062 1,082 - - - - - .

FUNDING SCHEDULE ($000s)

Contributions 20 1 199 - - - - - - .
G.0. Bonds 5,363 - 4,301 1,062 1,062 - - - - - -
PAYGO 623 - - - - - - - - .
Program Open Space 1,026 122 a4 - - - - - . - -
State Aid 550 100 450 - - - - - N - .

TOTAL FUNDING SOURCES 7,762 B46 5,854 1,082 1,062 - - - - - -

OPERATING BUDGET IMPACT (5000s)
2364 3 3 3 3 34 94

Maintenance
Energy
Program-5Staff
Program-Othar

Offset Ravenue . R
2,364 394 394 394 394 394 394

NET IMPACT
FULL TIME EQUIVALENT ({FTE)

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request 200 Year First Appropriation Fy16
Appropriation FY 22 Request - Last FY's Cost Estimate 7.312
Cumulative Appropriation 7,562
Expenditure / Encumbrances 5460
Unencumbered Balance 2,102

PROJECT DESCRIP'I'ION_ L _ o o
The approximately 4-acte park is located at 11420 Old Georgetown Road in the Luxrnanor community o North Bethesda, The pupose o the project is to
rehabilitate the existing Josiah Henson Park and create a heritege tourism destination. The project includes converting the historic Riley/Bolten House to a public
museum; constructing a new 2,900 square foot visitor center with bus-drop of aea and fourcar parking lot on the former Rozier property; and new landscape
sitework and outdoor interpretation that will make the park more accessible fr visitors apd convey its former appearance = a plantation.

ESTIMATED SCHEDULE =~ =~~~ ==
Construction began in FY19 and is underway. Project completion expected Fall 2020.

to existing utilities

Unforeseen conditions in the historic house (inchiding substantial termite damage that led to structural problems throughout) and connections
that was more extensive than anticipated have resuited in the need for an additional $200,000 in funding.

R S TIICATION
Montgomery County Master Plan for Historic Preservation, 1979, identified the property as resource #30/6, "Uncle Tom's Cabiny”. Josiah Henson Special Park
Master Plan, Decemnber 2010. Josiah Henson Park was the subject of an approved facility plan in June 2013. White Flint Sector Plan, April 2010; 2012 Park

" Recreation and Open Space (PROS) plan, July 2012,
OTHER e ) o N

The completed project will be a first-class museum attracting visitors with its educational exhibits and programming.
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FY20 Supplemental Appropriation of $250k in State Aid. MNCPPC was awarded a State Bond Bill of $100,000 in FY15. AAFY 19 Maryland Heritage Area
Grant of $50,000. FY 19 Special Appropriation added $630k in G.0. Bonds, $200k in State Aid, $500k in Program Open Space, and reduced Contributions by
$650k (funding was also accelerated from FY20/21 into FY'19).

DISCLOSURES == e .
A pedestrian impact analysis has been completed for this project. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required
by the Maryland Economic Growth, Resource Protection and Planning Act. -

COORDINATION e e =
Montgomery County Departments: Recreation, Permitting Services, Fire/Rescue, Transportation; State Highway Administration, WSSC; WMATA
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Kemp Mill Urban Park

W

Category M-NCPPC Date Last Modified 09/24/19
SubCategory Developrment Administering Agency M-NCPPC
Planning Arga Kemp Mill-Four Comers and Vicinity Status Under Construction

23 | Fyzz | Fyos | pvag | Bovond
6 Years

otal
Total | ThewFyia | Estrv2o | O | ey
G Years

EXPENDITURE SCHEDULE (s000s

Planning, Dasign and Supervision 1,100 1,100 - - - - - . - . N
Site Improvernents and Utilities 4710 4,662 48 - - - B - - -
TOTAL EXPENDITURES 5,810 5,762 48 - - - - - - - -
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 45810 4,762 48 - - - - . - -
Prograrr Open Space 1,000 1,000 - - - - - - - - .

TOTAL FUNDING SOURCES 5,810 5,762 48 - - - - - - - .

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request - Year First Appropriation FY15
Appropriation FY 22 Request - Last FY's Cost Estimate 5810
Cumulative Appropriation 5810
Expenditure / Encumbrances 5774
Unencumbered Balance »

Kemp Mill Urban Park, located at 1200 Arcola Averue in Wheaton, is a 2.7 acre park in the Kemp Milt Town Center. The park infrastructure reached the end of its
lifecycle and required significant temporary repairs in recent years. The proposed plan renovates and enhances the existing park to improve the appearance, fiunction
and operation of the park. The following amenities are included: enlarged playground, multi-purpose court, pond reduced in size by 40 percent with necessary
supporting infrastructure, overlook areas with seating, accessible park entrances with improved circulation and loop walking paths, lighting, site furnishings and
amenities, naturalized low maintenance plantings, stormwater management facilities, and improved offsite drainage systerm.

ESTIMATED SCHEDULE =~ =~ = e
Closeout.

PROJECT JUSTIFICATION

The Montgomery County Planning Board Approved the Park Facility Plan on September 15, 201 1; Kemp Mill Master Plan (2001); 2005 Land Preservation, .
Parks, and Recreation Plan; Vision 2030: The Parks and Recreation Strategic Plan (2011) and 2012 Parks, Recreation and Open Space (PROS) Plan,

RS o )
A pedestrian impact apalysis has been completed for this project. M-NCPPCasserlsﬂlatﬂxispmjectconfﬂﬂnstothcmquﬁemﬂntof relevant local plans, as required
by the Maryland Economic Growth, Resource Protection and Planning Act

Montgomery County Department of Transportation, Montgomery County Department of Permitting Services, U.S. Army Corps of Engineers, Arts and
Humanities Council of Montgomery County, Washington Suburban Sanitary Commission
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Laytonia Recreational Park

&

{PO38703)
Category M-NCPPC Date Last Modified 09/24/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Upper Rock Creek Watershed Status Under Construction
6 Years & Years
EXPENDITURE SCHEDULE (3000s)
Planning, Design and Supervision 1,952 1,932 2 - - - - - - -
Site Improvements and Utilities 10,627 16,070 557 - . - - - - - -
TOTAL EXPENDITURES 12,579 12,002 577 - - - - . - - .
FUNDING SCHEDULE ($000s)
G.0. Bonds 5671 5094 577 - - - - - - - -
PAYGO 3,908 3908 - - - - - - - - .
Program Open Space 3,000 3,000 - - - - - - - - -
TOTAL FUNDING SOURCES 12,579 12,002 17 - - - - - - - -
APPROPRIATION AND EXPENDITURE DATA (3000s)
Appropriation FY 21 Request - Year First Appropriation FY03
Appropriation FY 22 Request - Last FY's Cost Estimate 12,579
Cumulative Appropriation 12,579 '
Expenditure / Encumbrarices 12,519
Unencumbered Balance @
PROJECT DESCRIPTION o o N

Laytonia Recreational Park is located at the nort.hwst quadmm of the intersection of Muncaster Mlll Road and Alrpark Roadin t.he Derwood area of Rockvﬂle
Access to this new park will be from Airpark Road. The park consists of three parcels totaling nearly 51 acres: an undeveloped surplus school site, a parcel dedicated
through the subdivision process, and adjacent church property purchased by MNCPPC. The new County Animal Shetter is located on a 7-acre portion of the
property. The approved plan includes: one full-size lit, irrigated baseball ficld; one lit synthetic turf field; two rectangular irrigated turf fields; 240 parking spaces with
the potential for 50 additional spaces in the future if needed; playground; basketball court, combination restroom picnic shelter; and trails.

ESTIMATED SCHEDULE i o

Pending Closgout, Initial construction compfete Addmonal pa.rlcmg and assoctated support famlltles to begm construction in FY20.

PROJECT JUSTIFICATION

2012 Parks, Recreation and Open Space (PROS) Plan Land Preservation, Parks and Recroahon Plan (L.LPPRP), approved by the Montgomery County Planmng
Board in 2005. The proposed fields will help to alleviate the shortage of regulation sized baseball and rectangular fields in the county. The Montgomery County
Planning Board approved a Facility Plan update for Eaytonia Recreational Park on July 22, 2¢10.

DISCLOSURES . ) o

A pedestrian impact analysm has been completed for thlS pro_]ect. M- NCPPC asserts that thls prQ]oct conforms to ﬂ]c reqmrement ofrelevant local plans as requmed
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION e -

Maryland State Highway Admxmstratlon (SHA), Montgomery County Depanment of’ General Services, Montgomery County Depamnent of’ Tmnsportanon
Montgomery County Revenue Authority, Montgomery County Department of Police, Animal Services Division
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ﬁ@ Legacy Open Space
\Lﬁé’ (PO18710)

A
Category M-NCPPC " Date Last Modified 09724119
SubCategory Acquisition Adminfstering Agency M-NCPPC
Planning Area Countywide - Status Ongoing
E5tFY20 Fyar | Fyzz | Fyor | Fvos Beyond
& Years
EXPENDITURE SCHEDUWULE (s000s)
Land 695 75,500 3,000 12715 2400 2400 2400 2350 2215 %0 47
Other 8,305 6455 250 1,500 250 250 250 20 250 X0 100
TOTAL EXPENDITURES 100,000 81,964 3,250 14,213 2,650 2650 2,650 2500 2,465 1,200 14|
FUNDING SCHEDULE ($000s)
Contributions 938 a3 - - - - - - - -
Curtent Revenue: General 11,934 10,454 250 1,230 20 250 250 250 115 15 -
G.0. Bords 54,274 40,514 2,500 10,800 2,000 2000 2,000 2,000 2,000 800 460
M-NCPPC Bonds 10,796 8,000 500 2185 400 400 400 350 350 285 il
PAYGO 17,855 17,855 - - - - - - - . -
POS-Stateside (M-NCPPC Only) 20 200 - - : - - . - -
Program Cpen Space 4,003 4,003 - - . - . - - - -
TOTAL FUNDING SOURCES 100,000 81,964 3,250 14215 2650 2,650 2,650 2600 2,465 1,200 L74 ]
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 2,650 Year First Appropriation FY o1
Appropriation FY 22 Requast 2650 Last FY's Cost Estimate 100,000
Cumudative Appropriation 85,214
Expenditure / Encumbrances 82,2684
Unencumbered Balance 2930

The Legacy Open Space initiative identifies open space lands that should be acquired and

interpreted because of exceptional ratural or cultural value to cutrent and

fiture generations of Montgomery County residents. The project finds acquisition, easement establishment, and make fee-simple purchases of open-space lands o
countywide significance. Priorities are updated during each CIP cycle but remain flexible to allow the Montgomery County Planning Board to address development
threats, opportunity acquisitions, and joint funding opportunities. The County Council encourages the Commission to seek supplementat appropriations £
approved CIP fimding is insufficient Non-County funding sources are expectsd to contribute significantly to the Legacy Open Space program, Contributions will
appear in the PDF Expenditure and Funding Schedules only if the contribution is spent by the County or M-NCPPC. Donations of land or non-County finded
payments that po directly to property owners are not inchided. The combination of these non-County and County finds have resulted in the successfil protection o

over 5,300 acres of open space in the County, incheding over 3,800 acres of new parkland,

Increase due to the addition of two fiscal years to this ongoing project.

PROJECT JUSTIFICATION

The Vision 203¢ Strategic Plan fr Parks and Recreation in Montgomery Coumty (2010) and the 2017 Park, Recreation and Open Space (PROS) Plan recommend
placing priority on conservation of natural open spaces, protection of heritage resources, providing critical urban open spaces, and expanded interpretive activities in
parks, Legacy Open Space: Open Space Conservation in the 21% Century, approved by the Montgomery County Planning Board in October 1999, Legacy Open

Space Functional Master Plan adopted by the County Council in July 2001,

FY18 reduction of $100k in Current Revenue to reflect the FY18 Savings Plan,
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Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.
COORDINATION .

Acquisition: Local Parks 767828, Acquisition: Non-Local Parks 998798, ALARF: M-NCPPC 727007, Bethesda Park Impact Payment PDF 872002, Restoration
of Historic Structures 808494, State of Maryland
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: @ Little Bennett Regional Park Day Use Area
W/ (P138703)

Ui

Category M-NCPFC Date Last Modified 0924119

SubCategory Development Administering Agency M-NCPPC

Planning Area Clarksburg and Vicinity ) Status Preliminary Design Stage

Total | ThruFY19 | EstFY20 Total 22 | FYoa l FY 24 Beyond
6 Years 6 Yoars

EXPENDITURE SCHEDULE (5000s)

Plarning, Design and Supervision 2671 4 569° 1224 7 314 310 73 52 - 874
Site improvernents and Utilties 11,896 - - 6,943 431 1,779 1,760 1,547 1,426 B 4953
TOTAL EXPENDITURES 14,567 4 569 8,167 506 2093 2070 +,820 1,878 - 5,827
FUNDING SCHEDULE (5000s)

G.Q. Bonds 11,044 4 569 4644 506 1,070 1070 820 1,178 - 5827

Program Open Space 3523 - - 3523 - 1023 1,000 1,000 500 - -
TOTAL FUNDING SOURCES 14,567 4 569 8,167 508 2,093 2070 1,820 1,678 - 5,827

APPROPRIATION AND EXPENDITURE DATA (3000s)

Appropriation FY 21 Request 7,540 Year First Appropriation Fr19

Appropriation FY 22 Request - Last FY's Cost Estimate 14,567

Cumulative Appropriation 1200

Expenditure / Encumbrances 4

Unencumbered Balance 1,196

PROJECTDESCRIPTION _

The Little Bennett Regional Park Day Use Area, located on the east side  MD Route 355 north o Conus Road, is a 65-acte existing meadow adjacent to wooded
areas of the park and Soper's Branch stream. The day use area is d&iguedmpmﬁdemnmbasedmmﬁmmdpmwmmdimmmmmmdsﬁngmeadowm
adjacent forest habitat. The program of requirements fiom the master plan is accomplished in a uniguely sustainable manner that interprets the natural and cultural
landscapes of the area. The project includes a multi-purpose outdoor classroom building, terraces and amphitheater, group picnic areas and sheiter, play complex,
learning alcoves, two entrances and an aceess foad, parking, herd and natura! surface trails, bridges and boardwalks with overlooks, signage and interpretation,
stormwater management, meadow restoration with non-native invasive eradication, managed forest succession and habitat enhancerment along the stream buffer.

ESTIMATED SCHEDULE

Project is in design. Construction to begin in FY22 and may be phased based on fimding availability.

FY23 funding switch from G.0. Bonds to Program Open Space totaling $1 million.
PROJECT JUSTIFICATION e S,

The Montgomery County Planning Board approved the park facility plan on October 6, 2011; Countywide Park Trails Plan (2008); Little Bennett Regional Park
Master Plan (2007); 2005 Land Preservation, Parks, and Recreation Plan (LPPRP); Countywide Bikeways Functional Master Plan {2005); Clarksburg Master Plan
and Hyattstown Special Study Area (1994); Vision 2030: The Parks and Recreation Strategic Plan (2011); 2012 Park, Recreation and Open Space (PROS) Plan.

A pedestrian impact analysis has been completed for this project. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as requl;ed
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION e e o e e e e

DISCLOSURES e e

Montgomery County DOT, SHA, Montgomery County DEP, Little Bennet Regional Park Trail Connector (P871744)
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Little Bennett Regional Park Trail Connector

(P871744)
M-NCPPC Date Last Modified 0924119
SubCategory Development Administering Agency M-NCPPC
Planning Area Bennett and Litle Bennett Watershed Status Preliminary Design Stage
GYears ¢ & Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 417 - - - - - - - - - 47
{and 2363 - - - - - - - - - 2363
TOTAL EXPENDITURES 2,780 - - - - . - . . . 2,760
FUNDING SCHEDULE ($000s)

G.0. Bonds 1,780 - - - - - - - - - 1,780
Program Open Space 1,000 - - - - - - - - - 1,000

TOTAL FUNDING SOURCES 2,780 - - - - - - - - - 2,780

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request - Year First Appropriation
Appropriation FY 22 Requast - Last FY's Cost Estimate 2780
Cumulative Appropriation -
Expenditure / Encumbrances -
Unencumbered Balance -
PROJECT DESCRIFTION B

This project provides a new eight-foot wide hard surfce public sidewalk and recreational trail, approximately one mile in length, on the east side o Frederick Road
(MD 355) in Clarksburg, The trail provides acoessible pedestrian comnections from an existing sidewalk at Snowden Farm Parkway to the Little Bennett Regional
Patk Day Use Area. The trail will extend the Clarksburg Greenway hard surface trail and the MD 355 hiker-biker trail north towards Hyattstown; provide pedestrian
aouwsﬁtmtheCladcsbm*gTuwnCcmcrtotheLittleBemeﬂchionalPaﬂ(Campgmmd,ﬁm:edaylmarm,arﬂnatmalsmﬂx:uaﬂsystem;aﬂpmwdebﬂceway
andtrailcmnecﬁonsviaComusRcadtoaﬁm.reClassl]IbﬂcewayonShilohClnnchRoadmdmaﬁmnanmlsnﬁcctraﬂcmmecﬁonﬂlrwghﬂ]eTmMilc
Creek Legacy Open Space to Black Hill Regional Park, promoting pedestrian connectivity and expanded recreational opportunities in upper Montgomery County.
The plan includes the following elements: asphalt trail, approximately 750 linear foet of twelve-foot wide elevated boardwalk with concrete decking, retaining walls,
pedestrian crossing of MD 355 & Comus Road, signage, tributary stabilization, stormwater management, and reforestation planting.

ESTIMATED SCHEDULE ===~
Design and construction scheculed for beyond six years.

PROJECTJUSTIFICATION = = === e " -
The park facility plan was approved by the Montgomery County Planning Board on September 24, 2015. Recommendations related to this trail are included in the
Little Beanett Regional Park Master Plan (2007), Ten Mile Creek Limited Amendment to the Clarksburg Master Plan and Hyattstown Special Study Arca (2014),
Clarksburg Master Plan and Hyattstown Special Study Area (1994), and Countywide Bikeways Functional Master Plan (2005). Additional applicable general

recommendations are included in the Vision 2030 Strategic Plan for Parks and Recreation, Montgomery County, Maryland (201 1) and the Countywide Park Trails

Plan (2008).

DL O RS | e e e .
A pedestrian impact analysis has been completed for this project. M-NCPPC asserts Iilaxthisprojectoonformstoﬁlerequh'ementofrelevantlomlplans,asmquired
by the Maryland Economic Growih, Resource Protection and Planning Act.

Montgomery County DOT and SHA, Little Bennett Regional Park Day Use Area (P128703)
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/@ M-NCPPC Affordability Reconciliation

!

k%l‘_ ) (PBT174T)

Category M-NCPPC Date Last Modifled 092418
SubCategory Development Administering Agency M-NCPPC
Planning Area Courtywide ‘ ~ Status Planning Stage
ThruFY19 | EstFY2o Tetal | oy o Fyop | Beyond
6 Years | 6 Years
EXPENDITURE SCHEDULE (scoos)
TOTAL EXPENDITURES - - T . - - . - - - . .
FUNDING SCHEDULE ($000s)
TOTAL FUNDING SOURCES - - - - - - - - - - -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 21 Request Year First Appropriation FY16
Appropriation FY 22 Request Last FY's Cost Estimate -
Cumulative Appropriation - '
ExpendihrrefEnwmbmnpes -
Unencumbered Balance
PROJECTDESCRIPTION
M-NCPPC | 2021 DeptSubmission | 10/10/2019 10:44:20 AM -37
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Catagory M-NCPPC Date Last Modified 09724419
SubCategory Development Administering Agency M-NCPPC
Planning Area Damascus and Vicinity Status Planning Stage

. Tota i ]
Total ThruEY19 | EstFY20 ool b ey | Fvze | Fv2s | Fvaa | Fyss Bayond
6 Years € Years

EXPENDITURE SCHEDULE (soo0s)
Planning, Design and Supervision 580 - - - - - - - - - 580
Site improvements and Utilites 2049 - - - - - - - - - 2,049
TOTAL EXPENDITURES 2,629 - - - - - - - - - 2,629
FUNDING SCHEDULE (5000s)

G.0. Bonds 2269 - - - - - - - - R 2269
Program Open Space < 5 4] - - - - - - - - 360

TOTAL FUNDING SOURCES 2,629 - - - - - - B - - 2,629

APPROPRIATION AND EXPENDITURE DATA (35000s)

Appropriation FY 21 Request - Year First Appropriation FY16
Appropriation FY 22 Request - Last FY's Cost Estimate 2629
Cumulative Appropriation ' -
Expenditure / Encumbrances -
Unencumbered Balance .
PROJECT DESCRIPTION

This project adds 3/4 mile of hard surface tril in Magruder Branch Stream Valley Park Unit #2 from Valley Park Drive to the Damascus Town Center. This
segment meets with the existing 3.1 mile trail that runs from Damascus Recreationat Park north, providing an eight foot wide hard surface trail through wooded
stream valley that connects Damascus Recreational Park to the Damascus Town Center. This new trail segment includes one bridge and 1,300 feet of boardwalk
through sensitive areas, as well as road crossing improvements at Bethesda Church Road,

E§I|MATED SCHED_!_.IL_E"

Design and construction scheduled for beyond six years. '
PROJECT JUSTIFICATION N .

Facility plan approved by Montgomery County Planning Board, October 2007, Countywide PARK Trails Plan as amended in September 2008. Damascus Master
Plan, approved and adopted May 2006, .

DISCLOSURES == = . e e B S e
A pedestrian impact analysis has been completed for this project. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required
by the Maryland Economic Growth, Resource Protection and Planning Act,

Montgomery County Departmert of Permitting Services, Maryland Department of the Environment, Washington Suburban Sanitary Commission, Montgomery
County Department of Transportation
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Minor New Construction - Local Parks

M

N g/" (P998799)
Category M-NCPPC Date Last Modified 100819
SubCategory Devebpment Administering Agency M-NCPPC
Planning Area Status Ongoing
Theu FY19 | EstFyao Toldh | bvor | Fy2z | Fyos ' Fyos | Bevend
6 Years G Years
EXPENDITURE SCHEDULE (3000s)
Planning, Design and Supervision 747 229 m M7 0 68 54 % 5 %5 -
Site Improvements and Utikties 4237 1,300 979 1,958 30 382 06 309 30 3N -
TOTAL EXPENDITURES 4,984 1,529 1,150 2,305 400 450 360 3654 365 386 -
FUNDING SCHEDULE ($000s)

M-NCPPC Borxds 4,984 1529 1,150 2305 400 450 0 ] 65 365 -

TOTAL FUNDING SOURCES 4,984 1,529 1,150 2,305 400 450 360 364 365 366 -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request 400 Year First Appropriation FY01
Appropriation FY 22 Request 450 Last FY’s Cost Estimate 3979
Cumulative Appropriation 2879
Expenditure / Encumbrances 1529
Unencumbered Balance 1,150
PROJECTDESCRIPTION @ L e

This pm]ectﬁmdsdmgumdconshucnon o new palkfacnlmwandamemues Projects 1nclude a variety
shelters, seating, courts, hardscape, activation support features, parking, signage, landscaping,
exercise areas, park management support elements, utilities, etc.

Increase due to the addition of two fiscal years to this ongoing project

PROJECT JUSTIFICATION o e e

cflmpwvememsatlocalpa[ks, m::smwplcmc
walkoways, exercise equipment, site amenittes, retaining walls, dog

2012 Parks, Recreation and Open Spacc (PROS) Plan. The 2005 Land Pmervatlon Parks and Recreation Plan Indmdua[ Area Mastcr Plans. Community

requests.

Prior year pa:t:ai capnaltzauon of expendltures through FYl6 totaled $2 345,000.

DISCLOSURES S et e

Expenditures will continue mdeﬁmtely
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Minor New Construction - Non-Local Parks

(P998763)
Category M-NCPPC Date Last Modified 100919
SubCategory Development Administering Agency ' M-NCPPC
Planning Area Courdywide Status Ongoing
6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Dasign and Supervision 1,095 286 128 681 104 104 3 120 120 120 -
Site Improvements and Utilities 6470 1,640 961 3.869 596 586 637 680 680 630
TOTAL EXPENDITURES 7,565 1,926 1,089 4,550 700 700 750 800 800 800 -
FUNDING SCHEDULE ($000s)

G.0O. Berds 6,109 795 764 4,550 700 700 750 80 800 800
PAYGO 1,131 1,131 - - - - - - . - -
State Aid 25 - 32 - - - - - - -

TOTAL FUNDING SOURCES 7,565 1,926 1,089 4,550 700 700 70 800 800 800 -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriaion FY 21 Request 700 Year First Appropriation FY01
Appropriation FY 22 Request 700 Last FY's Cost Estimate 4,265
Cumulative Appropriation 3015
Expenditure / Encumbrances 2,706
Unencumbered Balance : 309
PROJECTDESCRIPTION = e e s S

This project fimds design and construction of new park facilities and amenities, Projects inchude a variety o improvements a non-focal parks, such as new picnic
shelters, seating, courts, hardscape, activation support features, parking, signage, landscaping, walkways, exercise equipment, site amenities, tetaining walls, dog
exercise areas, park management support elements, utilitics, etc.

Increase due to the addition of two fiscal years to this ongoing project

PROJECTJUSTIFICATION R
2012 Parks, Recreation, and Open Space (PROS) Plan. 2005 Land Preservation, Park and Recreation Plan. Individual park master plans.

F¥20 Supplemental Appropriation of $250k in State Aid for Black Hill Regional Park: SEED Classtoom. FY'19 Special Appropriation of $180k in G.0O. Bonds
for Maydale Nature Center. Addition of 2 Bond Bill (875,000) in FY 18 for Maydale Nature Center. Added $250k in FY17 for Maydale Nature Center. In FY13,
supplemental appropriation added $200,000 in State Aid fimding. Prior year partial capitalization of expenditures through FY16 total $2,703,000,

Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms to the requiremnent of relevant local plans, as requited by the Maryland
Economic Growth, Resource Protection and Planning Act,
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@ North Branch Trail
&) (perisan)

Category M-NCPPC Date Last Modifled 00H06/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Rockville Status Final Design Stage

| Total . ] N
Thru FY19 | EstFY20 © FY 21 FY22 | FY23 | FY24 | FY 25 o 1 Beyond
i 6 Years € Yoars

EXPENDITURE SCHEDULE (30005

Planning, Design and Supervision 465 235 230 - - - - - - - .
Construction 4207 - 3,055 1,152 1,152 - - - - - -
TOTAL EXPENDITURES 4,672 235 3,283 1,152 1,152 - - - - - -
FUNDING SCHEDULE ($000s)
Contributions : 282 235 47 - - - - N - R -
Federal Aid 2,000 - 2,000 - - - - - - -
G.0. Bonds 2390 - 1238 1,152 1,152 - - - . - -
TOTAL FUNDING SOURCES 4,672 235 3,265 1,152 1,152 . - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 156 . P} » % % X
Program-Staff - - - - - . -
NET IMPACT 1586 26 26 28 2% 28 26

FULL TIME EQUIVALENT (FTE)
APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request - Year First Appropriation FY17
Appropriation FY 22 Request - Last FY's Cost Estimate 4672
Cumuiative Appropriation 4672

Expendifure / Encumbrances 513

Unencumbered Balance 4,159

PROJECT DESCRIPTION e e L

The North Branch Hiker-Biker Trail will be a new trail located within Rock Creek Regional Park and the North Branch Strearm Valley Park Unit 4 and is
approximatety 2.2 miles in length including connector trails, There are two segments of this trail. The first will connect the Lake Frank Lakeside Trail to the Emory
Lane Bikeway at the intersection of Muncaster Mill Road. A 20 space parking lot will be built off of Muncaster Mill Road for trailhead parking, Improvements to
the intersection of Mumcaster Mill Road and Emory Lane are proposed and coordinated Jointty between MC-DOT, SHA and M-NCPPC. The second segment
connects the Route 200 Bikeway to the fitture trail being built by the developer at the Preserve at Rock Creek,

ESTIMATED SCHEDULE
Construction delay from FY20to FY21.

The Facility Plan was approved by the MCPB on June 27, 2013. The trail has been recommended in tnultiple master plans including the 2005 Olney Master
Plan, 2004 Upper Rock Creek Area Master Plan, the 2008 Countywide Park Trails Plan, the 2000 Rock Creek Regional Park Master Plan and the 2008 Upper

Rock Creek Trail Comridor Plan.
FISCAL NOTE ‘ o o

M-NCPPC was awarded a Transportation Alternatives Program Grant for the amount of $2,000,000 from the Maryland State Highway Administration in July
2015. $282k WSSC reimbursement for disturbances in the North Branch Area.

DISCLOSURES o
A pedestrian impact anaysis has been completed for this project.

Montgomery County Department of Transportation, Maryland State Highway Administration, Montgomery County Department of Permitting Services,
M-NCPPC Department of Planning and Maryland Transportation Authority, Project #768673 Trails Hard Surface Design & Construction.
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North Four Corners Local Park

(POT8706)
Category M-NCPPC Date Last Modified 0924119
SubCategory Devalopment Administering Agency M-NCPPC
Planning Area Kemp Mil-Four Comers and Vicinity Status Ongoing
! & Years 6 Years
EXPENDITURE SCHEDULE (so000s)
Planning, Design and Supervision i) 5 | - - - . .
Site Improvements and Utilities 3528 3434 o . - - - - - -
TOTAL EXPENDITURES 4,304 4,189 115 - - - - - - - -
FUNDING SCHEDULE (5000s)
M-NCPPC Bonds 4,304 4,189 115 - - - - - - -
TOTAL FUNDING SOURCES 4,304 4,189 1156 - - - - - - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation FY12
Appropriation FY 22 Request - Last FY's Cost Estimate 4,304
Cumulative Appropriation 4,304
Expenditure / Encurmbrances 4235
Unencumbered Balarca @
PROJECT DESCRIPTION _ — N e

This project provides for the renovation and expansion of North Four Comers Local Park. The approved facility plan recommends the following amenities for the
new, undeveloped 6.0 acte parcel: rectangular sports field, 50 space parking area with vehicular acoess from University Boulevard, a Class I bikeway from University
Boulevard to Southwood Avenue, paved loop walkways, a plaza with seating areas and amenities, portable toilets, fencing, landscaping, and storm water
management facilities. The existing 7.9 acre park will be renovated to replace the existing field with an open landscaped space with paths, seating areas and a
playground. Landscaping and other minor improvements to existing facilities are also provided in this area.

ESTIMATED SCHEDULE

Closeout,

PROJECT JUSTIFICATION

The Four Corners Master Plan, approved December 1996. 2005 Land Preservation, Parks and Recreation Plan {LPPRP). The Montgomery County Planning
Board approved the park facility plan on September 22, 2005, and approved an amended plan on January 31, 2008.

FY 15 transferred out $693,000 of P&P Bonds to PLAR Local #967754 and Germantown Town Center Urban Park #078704.

Mentgemery County Department of Permitting Services, Montgomery County Department of Environmental Protection, Maryland State Highway Administration

-
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{@3 Northwest Branch Recreational Park-Athletic Area

{P118704)
Category M-NCPPC Date Last Modified 09/24/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Cloverty-Norwood Status Préfiminary Design Stage
. \I":r’q’ Fy21 | Fy22 ‘ FY23 | Fyz4 | FY25 | £vo2g E;“:;’::
EXPENDITURE SCHEDULE (5000s)
Planning, Design and Supervision 906 g7 112 100 - - - - - 100 547
Site Improvements and Utilities 4,044 65 bl 520 - - - - - 520 3383
TOTAL EXPENDITURES 4,950 162 188 820 - - - - - 620 3,980
FUNDING SCHEDULE ($000s)

G.O. Bonds 4,790 2 188 620 - - - - - 620 3980
PAYGO 160 160 - - - - - - . - -

TOTAL FUNDING SOURCES 4,950 162 188 - - - - - 820 3,980

APPROPRIATION AND EXPENDITURE DATA {$0003)

Appropdation FY 21 Request - Year First Appropriation FY11
Appropriation FY 22 Request - Last FY's Cost Estimate 4950
Cumnulative Appropriation 350
Expenditure / Encumbrances 168
Unencumbered Balance 182
PROJECTDESCRIPTION

The athletic aea at Northwest Branch Recreational Park is located on Notbeck Road, between Layhill and Norwood Roads, The site is approximately 41 acres in
area, of which Maryland State Highway Administration (SHA) dedicated 23 acres as mitigation for the ICC. SHA has constructed: | adult-sized baseball field, 3
adult-sized multi-pirpose rectangolar fields, 1 football field, 225-space parking fot, and trails for field acoess and cormection to the existing trail on Norwood Road,
and the park opened in 2016 with limited facilities. This project funds the design and construction for the remainder of the park to be compileted by M-NCPPC in
phases. Future phases would include playground, picnic shelter, maintenance building and storage bin area, additional parking, lighting, fencing, trails, irrigation, a

restroom building, etc.

Phase I completed by SHA in 2016. Phase 2 design scheduled for FY26 with construction Beyond Six Years.

COSTCHANGE

Bringing first phases of project into the 6-year budget fiom BSY

PROJECTJUSTIFICATION e

2012 Parks, Recreation and Open Space (PROS) Plan, Land Preservation, Parks and Recreation Plan, 2005; Cloverly Master Plan, 1997; 1CC Record of Decision,

Attachment D: The ICC Mitigation Package, 2006

A pedestrian impact analysis has been completed for this project.
COORDINATION : S S

Maryland State Highway Administration, Montgomery County Revenue Authority, Montgemery County Department of Environmental Protection, Montgomery
County Department of Permitting Services.
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Ovid Hazen Wells Recreational Park

(PB71745)
Category M-NCPPC Date Last Modifled - 100619
SubCategory Developmeant Administering Agency M-NCPPC
Planning Area Ciarksburg and Vicinity Status Preliminary Design Stage
6 Years | 6 Years
EXPENDITURE SCHEDULE (so0os)
Planning, Design and Supervision 1361 » 420 205 118 548 105 N 42 -
Site improvements and Ultilities €939 - 220 6,719 6581 2102 1,745 1,509 682 - -
TOTAL EXPENDITURES 8,300 3% 640 7,624 800 2650 1,850 1,600 T24 - -
FUNDING SCHEDULE ($000s)
G.0. Bonds 8,100 K ] 440 7624 B0 2650 1,850 1,800 724. - -
State Aid 20 - 20 - - - - - - - -
TOTAL FUNDING SOURCES 8,300 x 640 7,624 800 2,650 1,850 1,600 724 - -
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 21 Request 3,200 ‘Yaar First Appropriation Fy19
Appropriation FY 22 Request - Last FY's Cost Estimate 8,100
Cumulative Appropriation 5,300
Expenditure / Encumbrances 616
Unencumbered Balance 4,684
PROJECT DS CRIPTION e
This project expands the active recreation area in Ovid Hazn Wells Recreational Park and relocates the Ovid Hazen Wells Carousel fim Wheaton Regional Park.

The expansion of the active recreation area as recommended in the 2014 Ovid Hazen Wells Recreational Park Master Plan Update will ooour in two phases. This
project currently funds design and construction of Phase I, which includes the carousel roundhouse, carousel relocation, skate park, amphitheater, accessory building
(with ticketing and restrooms}, parking, trails, stormmwater management, utilities, additional playground equipment, and landscaping. The fitre Phase 2 will
include an adventure playground, water play area, dog park, community green, additional picnic shelters, teen adventure play (climbing/fitness tower and fitness
equipment with running track), athletic field improvements, additional parking, maintenance building, trails, open meadows, and landscaping.

ESTIMATED SCHEDULE

Design to begin in FY 19. Construction to begin FY21,

Phase 1 consolidated into current six-year budget.

PROJECTJUSTIFICATION =
The Park Facility Plan for the active recreation area was approved by the Montgomery County Planning Board on September 24, 2015. The program of
requirements for this project was recommended in the Ovid Hazen Wells Recreational Park Master Plan Update, approved by the Montgomery County Planning
Board on November 20, 2014,

FISCALNOTE e e

FY20 Supplemental Appropriation of $200k in State Aid.
DISCLOSURES

A pedestrian impact analysis will be performed during design or is in progress. M-NCPPC asserts that this project conforms to the requirement of relevant local
plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

Maryland State Highway Administration, Montgomery County Revenue Authority, Montgomery County Department of Environmental Protection, Montgomery
County Department of Permitting Services.
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@ Park Refreshers
Ka&mﬁ;f% (P871902)

Gategory M-NCPPC Date Last Modifled 10039
SubCategory Development Administering Agency M-NCPFC
Planning Area Countywide Status Ongoing

6 Years & Years

EXPENDITURE SCHEDULE (s000s)
7,833 Frd 1,590 86,171 990 1170 1,168 1,146 1,100 588 -

‘Planning, Dasign and Supervision

Site Improvements and Utities 20812 288 6365 14160 2310 2730 23% 22@2 2217 224 .
TOTAL EXPENDITURES 28,645 360 7,946 20,390 3,300 3,900 3,504 3,438 3,326 2,872 .

FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 8,280 Q0 1,966 6,204 1,300 1,400 934 alg 887 766 .

Program Open Space 20,365 Zn 5,959 14,136 2,000 2500 2570 2521 2439 2106 -
TOTAL FUNDING SOURCES 28,645 360 7,943 20,340 3,300 3,900 3,504 3438 3,326 2,872 -

. APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request 3,300 Year First Appropriation FY19

Appropriation FY 22 Request 3,900 Last FY's Cost Estimate 19,585

Cumulative Appropriation 8,305

Experiditure / Encumbrances ] 767

-Unencumbered Balanca 7538

This project fimds design and construction of renovations in local parks that are mid-range in scope and cost, generally between $1 1o $3 million to allow additional
parks to be renovated with limited resources. These renovation projects are typicalty more complex and/or extensive than I evel-of-Effort PDFs will suppott, and
require facility planning with public participation and Planning Board approval where POS finds are used. Park refiesher projects may involve adding new park
clements and featires in addition to renovating and/or converting existing ones. Projects include modemizations to meet current codes, practices, and standards.

COSTCHANGE = e

Increase due to the addition of two fiscal years to this ongoing project.

PROJECT JUSTIFICATION

This project responds to the challenge of maintaining an aging park system while meeting increasing demands from a growing population, escalating costs, and
tightening fiscal conditions, The traditional method of large-scale renovations utilizing facility planning and stand-alone CIP projects is not a onc-size-fits-all
approach to delivering a modem park system at a reasonable cost. This provides the agency m additional tool that streamlines the park development process with
smaller scale projects, allowing the agency to be more responsive to life-cycles of infrastructure and meeting goals and objectives of the PROS 2017 plan and

individuat master plans.

OTHER
The goal of this project is to fund 1-2 renovation projects each year during all years of the CIP.
DISCLOSURES = e e e e e

Expendm)rcs will continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of refevant local plans, as required by the Maryland
Econoemic Growth, Resource Protection and Planning Act,

COORDINATION _

M-NCPPC Planning Department; Montgomery C
and Utban Districts,

ounty Departments of Transportation, Permitting Services, Envirormental Protection; Regional Services Centers
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Planned Lifecycle Asset Replacement: Local Parks

(P967754)
Category M-NCPFC Date Last Modified 0N24/19
SubCategory Development Administering Agency M-NCPFC
Pianning Area Countywide Status Ongoing
- X , Totaf ! Beyond
EXPENDITURE SCHEDULE (s5000s)
Planning, Design and Supervision 4283 959 915 2409 426 42 383 368 a8 a0 -
Site Improvements and Utilities 35,179 10,808 6,385 17,966 3214 3,358 2,883 2930 2,794 2,807 -
TOTAL EXPENDITURES 39,462 11,767 T.300 20,395 3,640 3,790 3,266 3,318 3,183 3,198 -
FUNDING SCHEDULE (5000s)

M-NCPPC Bonds ) Jrdae2 11,692 5375. 20,395 3640 3790 3.266 3318 3183 3,198 -
Program Open Space 1,500 - 1,500 - - - - - - - -

TOTAL FUNDING SOURCES 39,462 11,767 7,300 20,395 3,640 3,790 3,266 3,318 3,183 3,198 -

APPROPRIATION AND EXPENDITURE DATA (3000s)

Appropriation FY 21 Request 3,640 Year First Appropriation
Appropriation FY 22 Request 3,790 Last FY's Cost Estimate 31,335
Cumulative Appropriation 19,067
Expenditure / Encumbrances 13494
Unencumbered Balance ] 5573
PROJECT DESCRIPTION = B

This project schedules renovation, modemization, conversion, and/or replacement of aging, unsafe, or obsolete local park facilities and features. The park system
conlainsover300localpm‘ksmﬂmnydiﬂ‘ﬂultypsdfacﬂiﬁm,nmyd’whichaewmymold.Thereaesixsubprojecis,organi?ﬁdbycategoﬁescf
infrastructure, within this project, and each has a prioritized list o candidate projects, but projects may change or be grouped as needs arise or economies-of-scale can
be achieved. Subprojects: Boundary Markings, Minor Renovations, Park Building Renovations, Play Equipment, Resurfacing Parking Lots and Paths, and Court
Renovations. Projects include modemizations to meet current codes, practices, and standards.

COSTCHANGE =~
Increase due to program acceleration and the addition of two fiscal years to this ongoing project.
PROJECTJUSTIFICATION ==~ _ e

Renovations scheduled in this project are based on ongoing infrastructure assessments, as well as requests from park operations. Failure to proactively renovare ar
replace aging park facilities and features before the end of their usefl life results in decreased levels of service to park users, potential safety risks, and an overall

increase in capital costs as repairs become emergencies,

FISCALNOTE .~ e
Prior. year partial capitalization of expenditures through FY 16 totaled $37,611,000. FY20 Supplemental Appropriation of $250k in State Aid for Centerway LP.
MNCPPC was awarded two State Bond Bills in FY18 of $50k fr Good Hope LP and $125k fir Stewartown LP. State Bond Bill in FY15 of $75k £r West
Fairland LP. FY15 transfemred in $560k P&P Bonds fiom North Four Cormers LP, #078706. In FY10, $285k was transforred in fiom Broadacres Local Park PDF
058702. In FY09, $74K was transfemed in fiom PLAR. Athletic Field Renovation PDF 998700, b FY09, the Town of Chevy Chase donated $30k £r Playground

Improvements a Teland Local Park.

COORDINATION ===~ .
Trails: Hard Surface Renovation, PDF 888754, Trails: Natural Surface Trails, PDF 858710
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f/@ Planned Lifecycle Asset Replacement: NL Parks

[}
WY/ (Po6875S)
Category M-NCPPC Date Last Modified 09°24/19
SubCategory Development Adminlstering Agency M-NCPPC
Planning Area Countywide ) Status Ongoing
6 Years i G Years
EXPENDITURE SCHEDULE (30003)
Planning, Design and Supervision 6,870 1,009 1,051 4810 801 801 802 8w a2 a02 -
Site Improvements and Utilities 36,649 5,791 5488 25,370 4228 4229 4228 4228 4228 4228 -
TOTAL EXPENDITURES 43,519 6,800 6,539 30,180 5,030 5,030 5030 5030 5030 8,030 -
FUNDING SCHEDULE ($000s)
Current Revenue: Ganeral 22,928 2602 4,126 16,200 2700 2,700 2,700 Z_,TUD 2,700 2700 .
G.0. Bonds 18,951 2,558 2413 13,960 2330 2,330 2330 2330 2330 2330 -
PAYGO 1,640 1,640 - - - - - - - . .
TOTAL FUNDING SOURCES 43,51% 6,800 6,539 30,180 5,030 5030 5030 5030 5030 5,030 -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 21 Request 5,030 ‘Year First Appropriation
Appropriation FY 22 Request © 503 Last FY's Cost Estimate 28,593
Cumulative Appropriation 13,339
Expenditure / Encurmbrancas 8,399
Unencurnbered Balance 4,940
PROJECTDESCRIPTION = = === = e e e

This project schedules renovation, modernization, conversion, and/or replacement of aging, unsafe, or obsolete non-local park facilities and features, The park systemn
oonmjnsoverSOOlomlmksmﬂmydiﬂhﬂ%&&ﬁdﬁﬁm,mydwﬁchaem%ymold.ﬂmslesixsubpmjec!s,cxganizedbymncgoﬁescf '
infrastructure, within this project, and each has a prioritized list of candidate projects, but projects may change or be grouped as needs arise or economies-of-scale can
be achieved. Subprojects: Boundary Markings, Minor Renovations, Park Building Renovations, Play Equipment, Resurfucing Parking Lots and Paths, and Court
Renovations. Projects inchede modernizations to meet current codes, practices, and standards.

ESTIMATED SCHEDULE

COST CHANGE

Increase due to program acceleration and the addition of two fiscal years to this angoing project

PROJECTJUSTIRICATION ===~

Renovations scheduled in this project are based on ongoing infiastructure assessments, as well as requests from park operations. Failure to proactively renovate or
replace aging park facilities and feahires before the end of their useful life results in decreased levels of service to patk users, potential safety risks, and an overall

merease in capital costs as repairs become emergencies.

FISCAL NOTE

Prior year partial capitalization of expenditures through FY16 totaled $27,551,000. In FY 14 transfetred out $49k of GO Bonds to Cost Sharing NL, #761682. In
FY 12, transferred out $48k to Restoration of Historic Structures #808494, In FY 11, $60k was transferred in from Brookside Gardens, PDF #848704. InFY 10,
$373k GO Bonds transfemed in from Lake Needwood Dam Remediation #078710 and $2k from Rickman Horse Farm Park #008722, FY09, $141k current reverue
transferred out to Wheaton Tennis Bubble Renovation #078708. FY 18 current revenue reduced $530k to reflect the FY18 Savings Plan,

COORDINATION === . e
Montgomery County Department of Recreation, Resurfacing Parking Lots and Paths, PDF 998740, Roof Replacement Non-Local, PDF 838882, Trils; Hard
Surface Renovation, PDF 888754, Trails: Natural Surface Trails, PDF 858710
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(@% PLAR: LP - Boundary Marking

Category M-NCPPC Date Last Modifled 0908/19
SubCategory Devebpnmnt Administering Agency M-NCPPC
Planning Area Status Cngoing
6 Years 6 Years
EXPENDITURE SCHEDULE (30004)
Site Improvements and Utilities 440 181 19 240 40 40 40 4% 40 40 -
TOTAL EXPENDITURES 440 181 19 240 20 40 0 40 a0 40 -
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 440 181 19 240 40 10 40 40 40 40 -
TOTAL FUNDING SOURCES 440 181 19 240 40 40 40 40 40 40 -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 21 Request 40 Year First Appropriation FYg9
Apprapriation FY 22 Request 40 Last FY's Cost Estimate B0
Cumulative Appropriation 200
Expenditure / Encumbrances 181
Unencumberned Balance 19
PROJECTDESCRIF“QN_ - o
This program provides for survey work to dclmeatc park botmda.rles in local pa.rks
COST CHANGE e e e i

Increase due to the addition of two fiscal years to this ongoing project

Flm"om - —_ 41 eame e mmma AL L a o v e s m e e e e

Prior year partial capltahzat]on of expendmnes ﬂ]rough FY 16 totaled $669 000

Expendm.tres wxl[ continue mdcﬁmmly

Planned Llfecycle Asset Replacement Local Pa.rks PDF 967754
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@ PLAR: LP - Court Renovations
%a/

(P998704)
Category M-NCPPC Date Last Modifled 10003/19
SubCategory . Devebpmem Administering Agency M-NCPPC
Planning Area Status Ongoing
G Years G Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 620 233 72 315 &0 @ 48 49 40 49 -
Site Improvements and Utilties 4,043 1324 410 2,309 440 440 348 358 360 363
TOTAL EXPENDITURES 4,663 1,557 482 2,624 500 S00 396 AT 409 412 -
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 4,663 1557 482 2624 500 500 306 a7 409 412

TOTAL FUNDING SOURCES 4,663 1,557 482 2,624 500 500 396 407 409 412 -

APPROPRIATION AND EXPENDITURE DATA (3000s)

Appropriation FY 21 Request 500 Year First Appropriation FYge
Appropriation FY 22 Request 500 Last FY's Cost Estimate 3,539
Cumulative Appropriation 2039
Expenditure / Encumbrances 1,661
Unencumbered Balance 378
PROJECTDESCRIFTION e e
Renovation and modemization of local park courts, mclndmg access, walkways, fencing, surfacing, conversions, site amemues, dramage, appmtcnaxm ete.
COST CHANGE e . e
Increase due to program zwcelemﬂon and the addltmn of two ﬁscal years o thls ongoing prOJect.
Prior year parhal capltallzatlon of expendltures through FYl 6 totaled $7 387,000.
DISCLOSURES e o B _
Expenditures will continue indefinitely.
COORDINATION e SO

Planned Lifecycle Asset Replaoemenr Local Parks PDF 967754
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PLAR: LP - Minor Renovations

Category M-NCPPC Date Last Modified 101019
SubiCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Cngoing
Planning, Design and Supervision 843

Site Improvements and Utilkities 9,540

TOTAL EXPENDITURES 10,383

FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 8,633 3826 383 4424 700 750 743 743 744 744 -

Program Open Space 1,500 - 1,500 - - - - - - - -

State Aid 20 75 175 - - - - - - -
TOTAL FUNDING SOURCES 10,383 3,901 2,058 4,424 T00 750 743 743 744 744 -

APPROPRIATION AND EXPENDITURE DATA (sooos)

Appropriation FY 21 Request ™ Year First Appropriation FY99

Appropriation FY 22 Request 750 Last FY's Cost Estimate 8859

Cumulative Appropriation 5950

Expenditure / Encumbrances 4,713

Unencumbered Balance 1246

PROJECT DESCRIPTION B o

Provides for infrastructure improvements for a wnie range of park amenities and mﬁ-astructm'e such as dramagc systems, utilities, non-SWM ponds maintenance
facilities, picnic shelters, bridges, etc.

Incrwsc duc 1o program aocclclanon and the addition of two ﬁscal years to thls ongoing project.

FISCAL NOTE . R e

FY20 Supplemental Appropnahon of’ $250k in State A1d for Cenlelway LP Pnor year pal"tlﬂl cap1talmt10u of expendmms through FY16 tomled $6,213 000
MNCPPC was awarded two State Bond Bills in FY18 of $50,000 for Good Hope LP and $125,000 for Stewartown LP.

DISCLOSURES - e . } S

Expenditures will continue mdeﬁmte]y M- NCPPC asserts ﬂ]at thls pro_]ect conforms to thc requuement of reievant local plans as reqlm'ed by Ihe Maryland
Economic Growth, Resource Protection and Planning Act.

cmm“m s P e e i e e e s e e e as - Po— e “ - - .. [— . - ———

Planned Lifecyole Asset chlaoemcnt Local Paxks FDF 967754
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PLAR: LP - Park Building Renovations

:G P
\: J7 et
‘& possmos)
Category M-NCPPC Date Last Modified 1000319
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Cngoing
& Years 6 Years
EXPENDITURE SCHEDULE (s000s) ‘
Site Improvements and Utilities 4,338 1,280 -] 2170 400 500 33 323 246 250 .
TOTAL EXPENDITURES 4,338 1,280 888 2,170 400 500 381 393 246 250 -
FUNDING SCHEDULE (5$000s)
M-NCPPC Bonds 4,338 1,280 888 2,170 400 500 33 =) 246 250
TOTAL FUNDING SOURCES 4,338 1,280 888 2,170 400 500 39 363 246 250 -
APPROPRIATION AND EXPENDITURE DATA (3$000+)
Appropriation FY 21 Request : 400 Year First Appropriation Fyoo
Appropriation FY 22 Request 500 Last FY's Cost Esfimate 3,368
Cumulative Appropriation 2,168
Expenditure / Encumbrances 1322
Unencumbered Balance 846
PROJECT DESCRIPTION
The patk system has mumerous small park activity and ancillary buildings in local parks. Repairs to these buildings may inchude kitchen and restroom upgrades,
floor replacements, roof repair, ADA commplianice, access and drainage irprovements, and building envelope system upgrades.
Increase due to program acceleration and the addition of two fiscal years to this ongoing project.
FASCALNOTE
Prior year partial capitalization of expenditures through FY16 totaled $4,699,000.
D L OSURES
Expenditures will continue indefinitely.
cm'm“m kBl iy e . —————y =1 12— A e 1) ——r 2 b e v am e R I L ~—

Planned Lifecycle Asset Replacement: Local Parks PDF 967754
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PLAR: LP - Play Equipment

(P998703)
Category M-NCPPC Date Last Modifled 1011019
SubCategory Devebpment Administering Agency M-NCPPC
Planning Area Status Ongoing

Total | ThruFv1s | EstFy2o Total | by 5 Fras | Fyze | Devond
& Years G Years
EXPENDITURE SCHEDULE (so000s)

Planning, Design and Supervision 2,269 a3 s 1271 25 225 208 205 206 X7 -
Site Improvements and Ulifities 12,866 3533 213 7202 1275 1275 1,154 1,164 1,167 1,170 -
TOTAL EXPENDITURES 15,135 4,156 2,506 8473 1,500 1,500 1,354 1,369 1,373 1,377 -

FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 14,885 4,15 2256 8473 1,500 1,500 1,354 1,369 1313 1,377

Stats Ad 250 - 260 - - - - - -
TOTAL FUNDING SOURCES 15,135 4,156 2,506 8473 1,500 1,500 1,354 1,369 1,373 1,377 .

APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 21 Request 1500 Year First Appropriation Fyoo

Appropriation FY 22 Request 1,500 Last FY's Cost Estimate 11,870
Cumulative Appropriation 6,662

Expenditure / Encumbrances 4,779

Unencumbered Balance 1883

PROJECT DESCRIPTION o _ . o
Renovation of local park playground equipment, smfacmg, site amenities, dtamagc, access, edgmg,

COST CHANGE

Increase due to program acoelerauon and the addmon of two ﬁscal years to ﬂns ongoing project.

Pnor year partial capxtahzatlou ofcxpcmhtures through FY16 totaled $18 468 000 MNCPPC was awarded a Statc Bond Blll in FY15 of$75 000 for th
Fairland LP. In FY(9, the Town of Chevy Chase donated $30,000 for playground improvements at Letand Local Park.

DISCLOSURES o . o

Expenditures will continue mdeﬁmtely M-NCPPC asserts that thls pro;cct conforms to ﬂlc requirement of relevant local plans as reqlured by the Ma.ryland
Economic Growth, Resource Protection and Planning Act.

cmm“m - . P PRV e e e am e e e e o e - P - PR . . —

Planned Lifecycle Asset Replacement Local Parks PDF 967754
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PLAR: LP - Resurfacing Lots and Paths

W s

Category M-NCPPC Date Last Modified 10/03/19
SubCategory Development Administering Agency M-NCPPC
Planning Area - Countywide Status ) Ongoing
o |l SLFY? Total 2 s . Beyond
EXPENDITURE SCHEDULE (5000s)
Planning, Design and Supervision 551 108 201 247 ) 0 ks 5] ks ¥ B
Site Improvements and Ultilities 3962 589 1,146 2217 450 450 N7 329 334 337 -
TOTAL EXPENDITURES 4,503 692 1,347 2,484 500 500 352 66 Eral 375 -
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 4,503 692 1,347 2464 500 500 2 66 kAl s

TOTAL FUNDING SOURCES 4,503 692 1,347 2,464 500 500 352 366 37 s -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request 500 Year First Appropriation FY16
Appropiiation FY 22 Request 500 Last FY's Cost Estimate 3,339
Cumuilative Appropriation 2039
Expenditure / Encumbrances 838
Unencumbered Balance 1,201
PROJECT DESCRIPTION S . S
Renovation and modemization of parking lots entrance roads, maintenance mads walkways, drainage, signage, etc,
COST CHANGE e e
Increase due to program acce[eratlon and thc addmon of two ﬁscal years to th]S ongomg prOJecL
Prior year partlal capltahzatlon of cxpendmm through FY16 totaled $175 000
L RS e
Expenditures will continue mdeﬁmtely
COORDINATION e

Planned Lifecycle Asset Replacement Local Parks PDF 967754
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@ PLAR: NL : Boundary Marking

Category M-NCPPC Date Last Modified 0924119
SubCategory Development Administering Agency M-NCPPC
Planning Area Status Ongoing
N Toh! Beyond
EXPENDITURE SCHEDUI.E ($000s)
Sile Improvements and Ulilities 30 150 ki ¢] 180 0 1) ky -
TOTAL EXPENDITURES 380 150 30 180 0 0 0 -
FUNDING SCHEDULE ($000s)
G.0. Bonds 360 150 X 180 EY) 2 Y -
TOTAL FUNDING SOURCES 360 150 30 180 0 k] 30 -
APPROPRIATION AND EXPENDITURE DATA (3000s)
Appropriation FY 21 Request X Year First Appropriation Fygg
Appropriation FY 22 Request 0 Last FY's Cost Estimate 300
Cumulative Appropriation 180
Expenditure / Encumbrances 150
Unencumbered Batance X0
PROJECT DESCRII’TION .

This program provides for survey work to delmeaw park bom:danes in non-local parks.

COSTCHANGE

Increase due to the addition of two fiscal years to this ongoing project

FISCAL NOTE o o

Prior year partial capltalmtlon of expendltures through FYlé lmaled $616 000.

DISCLOSURES U,

Expenditures will continue indefinitely.

cmm“m . . ‘ S s _— e S . - -

Planned Lifecycle Asset chlacemcnt NL Parks PDF 968755
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fg@%\ PLAR: NL - Court Renovations
/ (Po98T1S)

Category M-NCPPC Dats Last Modified 100819
SubCategory Devebpmem Administering Agency M-NCPPC
Planning Area Status Ongoing

€ Years

Thru FY1 EstFYZ20 ~ Total
6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 4 N 18 62 58 ] 61 61 61 61 -
Site improvements and Utilities 2664 427 199 2,038 k) k3 339 339 339 339 .
TOTAL EXPENDITURES 3,135 518 217 2,400 400 400 400 400 400 400 -
FUNDING SCHEDULE {$000s)
G.0. Bonds 3,048 431 217 2400 400 400 400 400 400 400 -
PAYGO .14 &7 - . . . . ; - .
TOTAL FUNDING SOURCES 3,135 518 217 2,400 400 400 400 400 400 400 -
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 21 Request 400 Year First Appropriation Fyog
Appropriation FY 22 Request 400 Last FY's Cost Estimate 1215
Cumulative Appropriation 735
Expenditure / Encumbrances 604
Unerncumbered Balance k3|
PROJECT DESCRIPTION o B e
Renovation and modernization of local park courts, mcludmg access, walkways, fencmg, surfacmg, conversions, site amenities, dramage appurtenances, etc.
COSTCHANGE e
Increase due to program acce]erauon and the addltmn of two fiscal years to ﬂns ongoing plt:gect
Prior yearparhal capltahzauou of expendlturm through FY]G totaled $2 134 000.
DISCLOSURES R
Expenditures will continue mdeﬁmtely ‘
COORDINATION N e _ ~ i

Planned Lifecycle Asset chlacement N‘L Pm'ks PDF 968755
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Category M-NCPPC Date Last Modified 100919
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
6 Yoars H
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 3,081 505 734 2652 442 442 442 442 442 442
Site Improvements and Utilities 19,882 3378 3556 12,948 2,158 2,158 2158 2158 2158 2,158
TOTAL EXPENDITURES 23,863 3,973 4,260 15,600 2,600 2600 2600 2,600 2600 2,600
FUNDING SCHEDULE ($000s)

Current Revenue: General 22128 2581 3947 15,600 2,600 2,600 2,600 2600 26000 2600
G.O. Bonds 996 653 343 - - - - - - -
PAYGO 739 73 - - - - - - - -

TOTAL FUNDING SOURCES 23,863 3,973 4,290 15600 2600 2600 2600 2,600 2600 2600

APPROPRIATION AND EXPENDITURE DATA (s000s)

Apprapriation FY 21 Request 2600 Year First Appropriation Fy29
Appropriation FY 22 Request 2600 Last FY's Cost Estirmate 17,917
Cumulative Appropriation 8263
Expenditure / Encumbrances 4,807
Unericurnbered Baiance 3456
PROJECT DESCRIPTION o o o

Provides for infiastructure lmprovemems for a w1dc range of park amenities and mﬁastruc!ure such as dramagc systems, utllrhm;, non-SWM ponds, maintenance

facilities, picnic shelters, bridges, etc.

COSTCHMGE . - e —— — . L e e e e e e E—_— e a e

Increase due to program aoceleratlon and the addmon of two ﬁscal years to this ongoing project.

FISCAL NOTE o o

Prior year partial capltahmhon of expendltum thmugh FY16 totaled $20 562,000, FYIS current revenue leduced $530k fo rcﬂect the FY18 Savmgs Pla.n

Planned Llfecycle Asset Replacement NL Pa.tks PDF 968755
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PLAR: NL - Park Building Renovations

(P871903)
Catsgory M-NCPPC Date Last Modifled 10/09/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Coimtywide Status Ongoing
6 Years 6 Years
EXPENDITURE SCHEDULE (so00s)
Planning, Design and Supervision 542 4 % 452 % 7 75 kel s 75
Site Improvements and Utilitles 3,058 8 428 2548 424 424 425 425 425 425 -
TOTAL EXPENDITURES 3,600 96 504 3,000 500 500 500 500 500 500 -
FUNDING SCHEDULE ($000s)

Current Revenue: General 800 2 179 600 100 100 100 100 100 100
G.0. Bonds 2739 14 325 2400 400 400 400 400 400 400 -
PAYGO 61 61 - - - - - - - . .

TOTAL FUNDING SOURCES 3,600 96 504 3,000 500 300 500 500 500 500

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request 500 Year First Appropriation FY19
Appropriation FY 22 Request 500 Last FY's Cost Estimate 1,800
Cumulative Appropriation 600
Expenditure / Encumbrances 25
Unencumbered Balance 275
PROJECT DESCRIPTION e

The park system has numerous small park activity, maintenance, and ancillary buildings in non-local parks.
restroom upgrades, floor replacements, roof repair, ADA compliamce, access and drainage improvements, and building envelope systern upgrades,

Increase due to program acceleration and the addition of two fiscal years to this ongoing project.

DISCLOSURES B
Expenditures will continue indefinitely.

COORDINATION

Planned Lifecycie Asset Replacement: NL Parks PDF 968755

Repairs to these buildings may inchude Kitchen and
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fé\ PLAR: NL - Play Equipment

(P998709)
Category M-NCPPC Date Last Modified 1009119
SuhCategory Dwebpmem Administering Agency M-NCPPC
Planning Area Status Ongoing

Total | ThruFY19 | EstFyao Total ey oy | Ry a2 Fy24 | Fyz 26 | Bevond
G Years i b Years

EXPENDITURE SCHEDULE (3000s)

Planning, Design and Supervision 643 101 98 444 74 74 74 74
Site Improvements and Uiilities 3,888 576 566 2,556 426 426 4% 426
TOTAL EXPENDITURES 4,331 877 654 3,000 500 500 500 500

FUNDING SCHEDULE (5000s)

G.0. Bonds 3940 286 854 3,000 500 500 500 500 500 500
PAYGOD 391 & . - - - - . -
TOTAL FUNDING SOURCES 4,331 877 854 3,000 500 500 500 500 500 500 -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 21 Request 500 Year First Appropriation FYee
Appropriation FY 22 Request 500 Last FY's Cost Estimate 2531
Cumwlalive Appropriation 1,331
Expenditure / Encumbrances 1,003
Unencurmbered Balance 238
PRNECT Dmmmo" p— —— ks’ — — Camme e aas - e ame = . — e - e
Renovation of non-local park playground equipment, sm'facmg, site amenities, dramage access, edg;mg, ete.
COST CHANGE B
Increase due to program accele:atmn and the addmon of two ﬁsca] years to ﬂus ongoing projecL
Hmm e e e emm e - C e mw - e am e -
Prior year partial capltahmtlon of expendmlrm Ihrough FY]6 totalad $3 988 000
Expendmres will continue mdeﬁmtely
CMMHON —— PRI - — wmm e we o - - - Pre—— o La

Planned Lifecycle Asset Replaoemcnt NL Parks PDF 968755
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@% ) PLAR: NL - Resurfacing Lots and Paths

¥

Category M-NCPPC Date Last Modified 1009119
SubCategory Devebpmant Administering Agency M:-NCPPC
Status Ongoing

Planning Area

-
Total | ThruFyis | EstFvao atat FY 22 FY 25
6 Years

EXPENDITURE SCHEDULE (50004

Beyond

6 Years

Planning, Design and Supervision 1233 208 125 a0 150 150 180 180 150 150
Site Improvetments and Utilities 6,997 1,178 719 5,100 850 850 850 850 855 -
TOTAL EXPENDITURES 8,230 1,386 844 6,000 1,000 1,000 4,000 1,000 4,000 1,000 -
FUNDING SCHEDULE ($000s)

G.0. Bonds 75868 1024 84 6,000 1,000 1,000 1.000 1,000 1,000 1,000 -
PAYGO 62 362 - - - - - - - - .

TOTAL FUNDING SOURCES 8,230 1,386 844 6000 1,000 1,000 1,000 1,000 4,000 41,000 -

APPROPRIATION AND EXPENDITURE DATA ($000s)
‘Appropriation FY 21 Request 1,000 Year First Appropriation FY16
Appropriation FY 22 Request 1,000 Last FY's Cost Estimate 4630
Cumulative Appropriation 2230
Expenditure / Encumbrances 1420
810

Unencumbered Balance

PROJECT DESCRIPTION o B

Renovation and modernization of parkmg lors, entrance roads, maintenance roads mllnvays, d:amge signage, etc.

COST CHANGE N o e

Increase due to program aoceleramn and the addmon of two ﬁscal years to tlus ongoing pmject.

FISCAL NOTE S

Prior year partial capltalmtmn of cxpmdmm ﬂ]rough FY16 totaled $251, 000

DISCLOSURES N . e

A pedestrian impact analyms Wlll be performed dunng desngn or is in progress. Expendmm w11| continue mdefimtely

Planned Llfecycle Asset Replaoement NL Parks PDF 968755
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M-NCPPC Date Last Modified 0924119
Development Administering Agency M-NCPPC
Courtywide Status Ongeing

Total | ThruFYis | Estryzo | T by g 3 | 25 ;| Beyond
6 Yeoars i 6 Years

EXPENDITURE SCHEDULE (3000s)

Planning, Design and Supervision 2738 706 462 1,570 231 b3l a rigd 2 an -
Site Improvemenits and Utilities 10,301 3,908 1073 5,230 60 769 923 923 923 823 -
TOTAL EXPENDITURES 13,039 4,704 1,538 6,800 1,000 1,000 1,200 1,200 1,200 1,200 -

FUNDING SCHEDULE ($000s)

Current Revenue: Generat 4,196 1,754 642 1,800 300 300 300 300 a0 300 -

Curmrent Revenue: Watar Quality Protection 225 43 182 - - - - - - - -

G.0.Bonds 862 802 80 - - - - - - - -

Long-Term Financing 5400 - 400 5,000 700 ¥00 800 903 900 2 1] -

PAYGO 383 303 - - - - - -

State Aid 0 80 - - - - - - -

State ICC Funding (M-NCPPC Only) 1913 1,662 1 - - - - - - - -
TOTAL FUNDING SOQURCES 13,039 4,704 1,535 6,800 1,000 1,000 1,200 1,200 1,200 1,200 -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request 1,000 Year First Appropriation FYo7

Apprapriation FY 22 Reques{ 1,000 Last FY's Cost Estimate 10,639

Cumulative Appropriation 6,239

Expenditure / Encumbrances ' 5,108

Unencumbered Balance 1,131

PROJECT DESCRIPTION e o

This PDF funds continuing effixts to provide water quality improvemnents and enhance environmental conditions throughout the park system. This work may
include stormwater retrofits, outfall stabilization, riparian enhancements, and native plantings. M-NCPPC owns aver 60 farm ponds, lakes, constructed wetlands,
irrigation ponds, recreational ponds, nature ponds, and historic dams that do not qualify for funding through the County’s Water Quality Protection Charge. Projects
are prioritized based on fiek inspections and prelisminary engineering.

Increase due to the addition of two fiscal years to this eogoing project

PROJECT JUSTIFICATION -

The NPDES General Discharge Permit for Stormwater Associated with Industrial Facilities, Permit No. 02 SW issued by the Maryland Department of the
Environment (MDE), requires implementation of Stormwater Polbution Prevention Plans (SWPPP) at each maintenance yard. The MDE Dam Safety Program
requires regular aesthetic maintenance, tri-anmual inspection, and perioxdic rehabilitation of all pond facilities to maintain their finction and structural integrity.
NPDES Municipal Separate Storm Sewer System (MS4) Permit.

FISCALNOTE _

Prior year partial capitalization of expenlitures through FY 16 totaled $6,029,000. b FY16 reccived an additional $600k fram SHA fr 1CC Mitigation, State Bond
Bill of $50k received in 2015 for West Fairland Local Park. FY 14 transferred in FY 14, $40k GO bonds from Baltfield Improvements, #008720, In FY13,
trnsferred in $200k GO Bonds fiom Lake Needwood Modifications #098708. In FY18, County Council approved a FY 18 Special Appropriation totaling
$100,000 in Current Revenue. Water Quality Current Revemxe replaces G.0. Bonds in FY 19. Maryland Department of the Environment (MDE) Wakr Quality
Revolving Loan Funds (Long Term Financing) backed by WQPC repiace G.0. Bonds in FY20 and beyond. FY18 reduction of $55,000 in Cument Revere

reflecting the FY18 Savings Plan.

DISCLOSURES w , S

Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.
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COORDMATION = e
Montgomery County Department of Permitting Services (MCDPS), Montgomery County Department of Environmental Protection (MCDEF), Maryland
Department of the Environment, Washington Suburban Sanitary Commission (WSSC), Montgomery County Department of Transportation, State Highway
Administration (SHA)
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Restoration Of Historic Structures

Category M-NCPPC Date Last Modified 100919
SubCategory Development Administering Agency M-NCPPC
Planning Area Courtywide Status Ongoing
6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,006 195 199 612 & B2 a7 97 2 127 -
Site Improvements and Ulilibes 5880 1,169 1,023 3468 468 468 553 553 72 723 -
TOTAL EXPENDITURES 6,686 1,364 1,222 4,100 550 550 650 650 a50 850 -
FUNDING SCHEDULE ($000s)

Current Revenue: General 6137 1,185 1,152 3,800 500 500 600 600 800 800 -
G.0. Bords 3o - Fit] 300 50 50 20 50 20 5 -
PAYGO 179 179 - - - - - - - - -

TOTAL FUNDING SOURCES 6,686 1,364 1,222 4,100 550 550 650 650 as0 850 -

APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 21 Request 550 Year First Appropriation Fy80
Appropriation FY 22 Request 550 Last F¥'s Cost Estimate 4,586
Cumulative Appropriation 2,586
Expenditure / Encumbrances 1,882
Unencumbered Balance ) 704
PROJECT DESCRIPTION e I SR

The commission owns and is the steward o 117 structures of historic significance across 43 historic sites and upwards o 300 known archaeological resources. This
PDF provides baseline fimds nocessary to repair, stabilize, and rehabilitate some of the top priority historical structures and sites that ar located on parkland. This
PDF fimds restoration of historie buildings, structures, and associated elements. Projects may include structure stabilization and/or rehabilitation with the intent of
occupation by staff and/or tenants, Priority rehabilitation projects include stabilization or rehabilitation at Jesup Blair House; Seneca {Poole’s) Store Archacological
Interpretive Station, Darby House, and Red Door Store; Joseph White House, Nathan Dickerson House, Morse Water Filtration Plant, Zeigler Log House, and Ag.
History Faom Park. Projects may involve leases and/or public/private partnerships.

Increase due to program acceleration and the addition of two fiscal years to this ongoing project.

PROJECT JUSTIFICATION

The Cultural Resources Asset Inventory prioritization list, 2012 Land Preservation, Parks and Recreation Plan, approved by the Planning Board. Area master plans
and the County's Historic Preservation Ordinance, Chapter 24-A. From Autifact to Attraction: A Strategic Plan fr Cultural Resources in Parks.

Prior year partial capitalization of expenditures through FY 16 totaled $8,048,000. FY 14 transfer in of $30,000 GO bonds from Matthew Henson Trail #500400.
MNCPPC received two State Bond Bill grants of $50k each for Seneca (Poole) Store in 2011 and 2014. FY'18 current revenue reduced $45k to reflect the FY'18
Savings Plan.

DISCLOSURES e e

Expenditures will continue indefinitety.

Mentgomery County Historic Preservation Commission, Woodlawn Barm Visitor's Center PDF 098703, Wamer Circle Special Park PDF 118703, Maryland
Historical Trust, Legacy Open Space PDF PO18710.
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@ Rock Creek Maintenance Facility
W e118702)

Category M-NCPPC Date Last Modifled 0820419
SubCategory Development Administering Agency M-NCPPC
Planning Area Upper Rock Creek Watershed Status ' Under Consiruction
G Years
EXPENDITURE SCHEDULE (s000s)
Ptanning, Design and Supervision 1,261 1257 4 - - - - . _ _
Site improvements and Utilities 8,334 8,364 0 - - N .- - - .
TOTAL EXPENDITURES 9,655 9,621 34 - - - - - - - .
FUNDING SCHEDULE ($000s)

G.0. Bonds 92655 9621 A - - - - - -

TOTAL FUNDING SOURCES 9,655 9,621 34 - - - - - - .

APPROPRIATION AND EXPENDITURE DATA {$000s)

Appropriation FY 21 Request - Year First Appropriation FY15
Appropriation FY 22 Request - Last FY's Cost Estimata 9,655
Cumulative Appropriation 9655
Expenditure / Encumbrances 9,650
Unencumbered Balance 5

PROJECTDESCRIPTION === == ==

The existing Rock Creck Park Maintenance Yard is located within Rock Creek Regional Park at 15881 Beach Drive in Derwood, MD 20855. It is east of the

intersection of Needwood Road and Beach Drive. The site is approximately five acres. The existing buildings were built during the 1960's and 1970's when
park was first developesl. The main objective for this project is to bring the existing outdated, inadequate and deteriorated facility up to industry standard and
compatable to other newer facilities such as the Black Hill, Cabin John, and Wheaton Maintenance Yards. The major components of the project inclade:

the

administration building, vehicle maintenance shop, work shops for two crews, equipment storage building, material storage building, staff parking, vehicle parking,
and fuel island. The consultant has designed the new maintenance facility with the objective of achieving a green building level of at least LEED Silver rating

without any major additional cost to the project,

Maryland Department of Transportation, Maryland State
ESTIMATED SCHEDULE = .
Pending Closeout.

PROJECT JUSTHICATION
Facility Plan approved by Montgomery County Planning Board in June 2009. Rock Creek Regional Park

DISCLOSURES _ ) b e

A pedestrian impact analysis has been completed for this project.

Highway Administration, Maryland-National Capital Park and Plarming Commission

Master Plan, 2000

COORDINATION e S

United States Green Building Council, Montgomery County Department of Permitting Services, Montgomery County Department of Environrnental
Washington Suburban Sanitary Commission

Protection,
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@‘3& Rock Creek Trail Pedestrian Bridge
) (poag703)

Category M-NCPPC Date Last Modifled 10/0819
SubCategory Development Administering Agency M-NCPPC
Planning Area Aspen Hill and Vicinity Status Under Construction
G Years 6 Years

EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision . 8 735 126 - - - - - - . -
Stte Improvemeants and Utilites 7.544 6,746 1,198 - - - - - - - .
TOTAL EXPENDITURES 8,795 7,471 1,324 - - - - - - - -

FUNDING SCHEDULE ($000s)

Contributions 21 261 - - - - -

G.0, Bonds 3207 2735 472 - - - - - - - -

Program Open Space . 1370 1,370 - - - - - - . - .

TEA-21 2,368 2,368 - - - - - . - . -

Transportation Enhancement Program 1,589 137 852 . . - . . . - .
TOTAL FUNDING SOURCES 8,795 7,471 1,324 - - - - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request - ‘Year First Appropriation FYQ5

Appropriation FY 22 Request . Last FY's Cost Estimate 879%

Cumulative Appropriation 8,795

Expenditure / Encumbrances 8,393

Unencumbered Balarico 402

PROJECT DESCRIPTION

The Rock Creek Trail Pedestrian Bridge spans Veirs Mill Road at Aspen Hill Road in Rockville, It conncets portions of the 15-mile hard surface trail from Beach
Drive at the District of Columbia line to Lake Needwood in Rock Creek Regional Park. The trail currently crosses Veirs Mill Road at grade at its signalized
intersection with Aspen Hill Road, To the north of Veirs Mill Road, the trail is on sidewalk for approximately 0.2 miles traversing Aspen Hill Road, Adrian Street,
Baltic Avenue, and finally the access drive to Aspen Hill Local Park before continuing northward as a trail. The proposed pedestrian bridge will provide a grade
scparated crossing for the Rock Creek Hiker-Biker Trail and eliminates the use of the residential section. Tt will also provide the opportunity for local residents of the
Aspen Hill community to cross Veirs Mill Road on the bridge to access bus transit or other destinations without crossing at grade the busy intersection of Veirs

Mill Road and Aspen Hill Road.

ESTIMATED SCHEDULE
Pending Closeout.

FY20 corrected to reflect project balance, -

PROJECTJUSTIFICATION === B L
February 13, 2001, Resolution 14-773. The Planning Board approved the facility plan on September 11, 2003. Aspen Hill Master Plan, approved 1994.
Countywide Plan of Trails, approved 1998.

In FY10, $269,000 GO Bonds transferred in from Pope Farm Nursery, PDF #058707. In FY 10, MANCPPC received $261,000 in developer contributions for
Policy Area Mobility Review (PAMR) mitigation. This contribution will off-set $261,000 in POS funds. In FY 10, $175,000 (General Obligation Bonds) was
transferred in from Pope Farm Nursery Utilities Upgrade, PDF# 058707, FY09 amendment and suppletnental appropriation: $1,589,000 in Transportation

Enhancement Program finds.

DISCLOSURES . S .
A pedestrian impact analysis has been completed for this project. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required
by the Maryland Economic Growth, Resource Protection and Planning Act.

Trails: Hard Surface Design and Construction PDF 768673, Mentgomery County Department of Transportation, State of Maryland Department of Transportation
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A . ’
@ Roof Replacement: Non-Local Pk

{PB38882)
Category M-NCPPC Date Last Modifled 10/09/19
SubCategory Devebpmenl Administering Agency M-NCPPC
Planning Aren Status Ongoing

Total | ThruFY19 | EstFY2o Total T FYaz | vz | Froa | Fras g | Peyond
6 Years i 6 Years

EXPENDITURE SCHEDULE (3000s)

‘Planning, Design and Supervision 140 116 ] - - - - - - -
Construction 753 ezt 126 - - - - - - -
TOTAL EXPENDITURES 893 743 150 - - - - - - - .
FUNDING SCHEDULE ($000s)

Current Revenue: Ganaral m 210 101 - - - - . R . .
G.0, Bonds 235 186 49 - - - - - - - R
PAYGO ur 7 - - - - - - - -

TOTAL FUNDING SOURCES a3 743 150 - - - - - - - -

APPROPRIATION AND EXPENDITURE DATA ($0003)

Appropriation FY 21 Request - Year First Appropriation FYs3
Appropriation FY 22 Request - Last FY's Cost Estimate 893
Cumulative Appropriation 803
Expendfiura f Encumbrances 833
Unencumbered Balance -
PROJECTDESCRPTION = =~~~ o

This project provides for roof replacement on buildings and structures in non-!ocal pad(s as well 25 countywide maintenance faqhn&s Park Polloe facilities, aud

selected enterprise facilities that are of historic significance. The PDF also funds periodic roof evaluations and designs.
Es“mmn scHEDUE —— - e imma = e - s a B — . - i e e S a e e emma e e, e — o P .
Pending Closeout.

Pnoryearpmnal capitalization ofexpendlm tl'moughFYlG totaled$4932 000 FY]S current revenuemduced$101ktoreﬂectﬂie FY18 Sawngsl’lan
oS RS e

Expenditures will continue indefinitely.

Planned Ltfecyc]e Asset Rep]acement NL Pad(s PDF 968755
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S. Germantown Recreational Park: Cricket Field

(P871746)
Category M-NCPPC Date Last Modified 1008/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Lower Seneca Basin Status Under Construction
6 Years 6 Years
EXPENDITURE SCHEDULE (so00s)
Planning, Design and Supervision 630 212 - 468 - - 15 9% 130 25 X
Site Improvermnents and Utilities 4738 1,882 206 2650 - - & 552 738 1,275 -
TOTAL EXPENDITURES 5418 2,094 206 3,118 - - 100 650 868 1,500 -
FUNDING SCHEDULE (5000s)

G.0. Bonds 4273 949 206 318 - - 100 650 868 1,500 -
PAYGCO 1,145 1,145 - - - - - - - - -

TOTAL FUNDING SOURCES 5418 2,094 206 3,118 - - 100 650 868 1,500 -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request - Year First Appropriation FY16
Appropriation FY 22 Request - Last F¥'s Cost Estimate 2,300
Cumulative Appropriation 2,300
Expenditure / Encumbrances 2194
Linercumbered Batance 106
PROJECT DESCRIPTION ) o o

Phase 1 of this project provided ane:w400'dmmetermcket ﬁeld vnth concletepltch and supportmg mﬁaslmcnne(mch.ldmg SOpaIkmgspaoes entmnoemad,
pedestrian plaza, two shade structures, walkways, batting cage, SWM, and landscaping) that opened in 2019 within South Germantown Recreational Patk. Future
phases will inchude full irrigatior, field lighting, additional parking, loop trail, and a second field.

ESTIMATED SCHEDULE | N SO

Under Construction, Phachdes:gntobegmmFYZS
COSTCHANGE S - e e P R - - .o . - Ce e . v [ IR — -

Secondphaseofprojcctaddedto&yenrbudget
PROJECT JUSTIFICATION . S e -

The site selection and concept plan for this pmject was approved by the Montgomery Couuty Planmng Board on July 30 2015 The 2012 Pad( Recreatlon and
Open Space (PROS) plan estimated a need for four dedicated cricket fields in Montgomery County by the year 2022.

DISCLOSURES e e
Apedssmanumactmlymshasbeencompleted forthzspm]ect

v
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S, .
g@ ’ Seneca Crossing Local Park
[V i
N/ (P138704)
Category M-NCPPC Date Last Modifled 08/2919
SubCategory - Development Administering Agency M-NCPPC
Planning Area Germantown and Vicinity Status ) Planning Stage
G Years 6 Years
EXPENDITURE SCHEDULE (so00s)
Planning, Design and Supervision 1,600 - - - - - - - - - 1,600
Constryction 7173 - - - - - - - - B 7173
TOTAL EXPENDITURES 8,773 - - - - - - - - - 8,773
FUNDING SCHEDULE (5000s)
M-NCPPC Bonds 8773 - - - - - R . 8773
TOTAL FUNDING SOURCES 8,773 - - - - - - - - . 8,773
APPROPRIATION AND EXPENDITURE DATA ($000s)
Apprupriation FY 21 Request Year First Appropriation FY16
Appropriation FY 22 Request - Last FY's Cost Estimate 8773
Cumulative Appropriation -
Expenditure / Encurnbrances
Unencumbered Balance -
PROJECT DESCRIPTION N S

This project provides a new local park on approximately 28 acres of undeveloped parkland at 11400 Brink Road, Germantown. Park amerities will include two
rectangular playing fields, a multi-age playground, four sand volieyball courts, a skate spot, several areas of unprogrammed open space, seating areas, trails,
picnic/shade structures, approximately 175 parking spaces, portable toilets, stormwater management facilities, reforestation areas, landscape planting, and other

miscellaneous amenities.

ESTIMATED SCHEDULE e e

Design and Construction scheduled for Beyond Six Years.

PROJECTJUSTIFICATION ===~~~ e e

The Montgomery County Planning Board approved the park facility plan on Gctober 6, 201 1; Germantown Master Plan (1989); 2005 Land Preservation, Parks,
and Recreation Plan; Vision 2030: The Parks and Recreation Strategic Pian (201 1); Countywide Park Trails Plan (2008); Countywide Bikeways Functional Master

Plan (2005)

e .
A pedestrian impact analysis has beer completed for this project. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required

by the Maryland Economic Growth, Resource Protection and Planning Act.

Montgomery County Department of Transportation, Montgomery County Department of Permitting Services
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Small Grant/Donor-Assisted Capital Improvements

Category M-NCPPC Date Last Modified 0908/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywice: Status Ongoing

Tet ' O
Total | ThruFy1a | EstFy2o ota 2 1| Fyzs | ryas | Beyond
L GYears 6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supetvision 1667 522 485 660 o 110 10 110 10 110 -
Site Improvements and Utilities 9918 219 1,784 5,940 990 900 980 990 990 90 -
TOTAL EXPENDITURES 11,585 2,716 2,269 6,600 1,100 4,100 1,100 1,100 1,100 1,100 -

-

FUNDING SCHEDULE ($000s)

Contdbutions 10,474 2,713 1,761 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -
Current Revenue: General 305 3 2 300 0 50 =0 0 20 8 -
Current Revenue: M-NCPPC 806 - 506 300 50 0 50 E 50 50 -
TOTAL FUNDING SOURCES 11,585 2,716 2,269 6,600 1100 1,100 1,700 1,100 1,100 1,100
APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request 1,100 ' Year First Appropriation FY05
Appropriation FY 22 Request 1,100 Last FY's Cost Estimate 6,185
Cumulative Appropriation ) 4,985

Expenditure / Encumbrances 29016

Unencumbered Balance ) 2069

This project authorizes expenditures for new or existing projects that receive support from non-County government funding sources, e.g. grants, donations, gifts,
fund raising projects, and sponsorships. No fiands can be expended from this project unless at least 80 percent of the total cost of the project, or the change to an
existing project is provided from a non-County government finding source. The funds provided can be expended within this project provided: 1. The capital cost is
less than $100,000; or 2. The capital cost is at least $100,000, but the project: (a) does not have an Operating Budget Impact (OBI) in excess of 10 percent of the
capital cost; and (b) vehicle trips generated by the project do not exceed 25 vehicle trips during the peak one-hour period in the vicinity of the project. The
Department must notify the County Council of any grants or donations for projects having a capital cost of at least $100,000. The Department must subsmit  PDF
for approval by the County Council for all other projects in accordance with the County Council policy on non-County funded capital projects, approved on

Febrary 22, 2000.
COST CHANGE

Increase due to the addition of two fiscal years to this ongoing project

PROJECT JUSTIFICATION

Montgomery County Department of Park and Planning Policy and Guidelines or: Donations and Public/Private Partnerships, adopted 2003,

L
Prior year partial capitalization of expenditures through FY 16 totaled $2,165,000. FY15 transfer of $151,000 in County Current Revenue to Brookside Gardens
Master Plan #078702. In FY20, increased appropriation for contributions by $800,000. FY18 current revenue reduced $100k to reflect the FY 18 Savings Plan,
FY19 Special Appropriation of $1M in Contributions.

DISCLOSURES e e e

Expenditures will continue indefinitely.
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Stream Protection: SVP

(P818571)
Category M-NCPPC Date Last Modifled 0H24119
SubCategory Development : Administering Agency M-NCPPC
Planning Area Countywide Status Cngoing
€ Years b Years
EXPENDITURE SCHEDULE (so00s)
Pianning, Besign and Supervision 2492 429 491 1572 390 3o 218 218 218 218 -
Site Improvements and Utilities 8,557 1574 1,705 5278 1310 1,040 73R 732 732 732 -
TOTAL EXPENDITURES 11,049 2,003 2,198 6,850 1,700 1,350 2950 950 9350 950 -
FUNDING SCHEDULE {$000s)

Current Revenue: Water Quality Protection 0 <] 654 - - - - . - . .
G.O. Bonds 1278 1,136 142 - - - - - - - R
Long-Term Financing 8250 - 1400 6,850 1,700 1,350 950 950 950 950
PAYGO ™ ™ - . - - - - . - -

TOTAL FUNDING SOURCES 11,049 2,003 2,196 6,850 1,700 1,350 950 950 950 950 .

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 1,700 Year First Appropriation FYs1
Appropriation FY 22 Request 1350 Last FY's Cost Estimate 9149
Curnulative Appropriation 4,19
Expenditure / Encumbrances 2837
Unencumbered Balance 1362
PROJECT DESCRIPTION e e

As a result o development in urban and subwrban watersheds, mmchmbmmbjwmmmmﬂmvsﬂmtmmmwmmbaﬂm
This project makes corective improvements to damaged stream channels, floodplains, and tributaries in stream valley parks and constructs new stomwater
management (SWM) facilities and associated riparian enhancements to improve watershed conditions. Stream erosion problems include stream sedimentation,
destruction of aquatic habitat, undercutting of streamn banks, blockage o migration routes, loss o floodplain access, tree loss, and damage to infrastructure. Rock and
wood revetments are used in association with reforestation, floodplain enhancements, outfall enhancements, and other stream protection techniques to prevent
contimued erosion and improve aquatic habitat. Stream protection projects rmust be examined fiom a watershed perspective to identify/control the source of problems.
Wherever possible new SWM fiilities will be built to control water fows prior to entering the stream charmel to help the watershed return to a more stable
equilibrium. Parks often implements these improvements with other stream valley improvements to improve cost effectivencss and ensure infustructure protection.

This project also inchudes reforestation in stream valley parks.
COST CHANGE

Increase due to the addition of two fiscal years to this ongoing project

The project meets Montgomery County's water quality goals, Chapter 19, Article [V of the Montgomery County Code: to protect, maintain, and restore high
quality chemical, physical, and biclogical conditions in the waters of the State in the County. This project is also supported by the Countywide Stream Protection
Strategy, Comprehensive Watershed Inventories, and Parks' Phase I NPDES MS4 Permit commitments,

OTHER e e e

The Montgomery Parks Department of the Maryland-National Capital Park and Planning Commission (M-NCPPC) and the Montgomery County Department of
Environmental Protection (DEP) have agreed that M-NCPPC will serve as the lead agency for implementing stream restoration projects including long term
monitoring and maintenance, that are located wholly or mostly on parkland, and will implement the following additional stream restoration projects in the FY
19-24 CIP through this project; Clearspring Manor, Glenallan, Stoneybrook (Beach Drive to Montrose Avenue), and Grosvenor (Beach Drive to Rockville Pike).
Previously, DEP had begun design work on these streams segments which are located predominantly on parkland. In FY 18, DEP will provide all design work for
these projects to M-NCPPC for design completion, permitting, and construction. M-NCPPC has agreed that all MS4 credits generated from these projects will be
credited to the County's future MS4 permit and M-NCPPC must deliver the restored impervious acres no later than Dec, 31, 2023, M-NCPPC will provide
appropriate updates at key project milestones to ensure that impervious acreage credits are achieved in the timeframe required, int addition to providing the long-term
monitoring and maintenance required for the County to maintain the impervious acreage credit. These projects are currently estimated to have a combined cost of
$2.4M, providing approximately 44 acres of credit, M-NCPPC will utilize its resources for completing design/permitting. M-NCPPC will provide updated
schedule and cost information on all projects within FY 19 for construction fimding aliocation from this project beginning in FY 20, based on MDE's Water Quality
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Revolving Loan Fund (WQRLF) cycle timeframes. M-NCPPC and DEP will immediately begin working on an MOU detailing how projects completed by Parks,
funded with WQPF dollars, with M54 credits going to the DEP will be handled. M-NCPPC will document all MS4 credits created through these projects in
accordance with MDE requirements to obtain State approval for the Permit credits, M-NCPPC will continue to identify future stream restoration projects throughout
the Stream Valley Park system through inter-agency collaboration that provide ecological benefit, infrastructure protection, MS4 credits, and other watershed benefits
for future implementation. M-NCPPC recognizes that stream restoration projects with relatively small segments on Park property may be selected by the County's
contractor. If selected by the County's contractor and approved by DEP with concurrence from Parks, the County's contractor witl need to obtain a Park Permit and
comply with all M-NCPPC requirements.

FISCAL NOTE

Prior year partial capitalization of expenditures through FY 16 totaled $12,854,000. FY13 transfer in of $129K GO Bonds frotmn Lake Needwood Modifications
#098708. Water Quatity Current Revenue replaces G.O. Bonds in FY 19, Maryland Department of the Environment (MDE) Water Quality Revolving Loan Funds
(Long Term Financing) replaces G.O. Bonds in FY20 and beyond.

DISCLOSURES === .
Expenditures will continue indefinitely.
COORDINATION el — e

Montgomery County Department of Environmental Protection, National Capital Planning Commission for Capper-Cramton Funded Parks, State and County
Department of Transportation, State Dept. of Natural Resources, Montgomery County Department of Environmental Protection, PDF 733759 , Utility rights-
of-way coordinated with WSSC and other utility companies where applicable., U.S. Army Corps of Engineers, Metropotitan Washington Council of Goverments
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&g  Trails: Hard Surface Design & Construction
r K /\ 1
WY/ (PT68sTI)
Category M-NCPPC Date Last Modifled 0924/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Cotirdywide Status Ongoing
ThruFY19 | Estevao | TOR T Ry FY24 | Fvzs | Fygs | Bevend
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1081 . 493 19 0 3/ T 6B [ [: 65 ] (i3] .
Site fmprovements and Utilites 4127 1,956 761 1410 235 25 235 235 235 235 -
TOTAL EXPENDITURES 5,208 2,449 959 1,800 300 300 300 300 30 300 -
FUNDING SCHEDULE ($000s)
Contributions 900 800 - - - - - - - . -
G.0. Bonds 4,308 1,549 953 1.800 300 300 300 300 300 300
TOTAL FUNDING SOURGES 5,208 2,449 959 1,800 300 300 300 300 300 300 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 00 Year First Appropriation Frig
Appropriation FY 22 Request 300 Last FY's Cost Estimate 4608
Cumulative Appropriation 3408
Expenditure / Encumbrances 2612
Unencumbered Balance 96
PROJECTDESCRIPTION o

This PDF funds design and construction of improvements to the hard surfce trail systern. Hand surface trails will accommeodate bicyclists, pedestrians, strollers,
inline skaters, and people with disabilities, where feasible. Projects include improvements to trails of countywide significance, throughout the Stream Valley Parks
and Recreational/Regional Parks. These improvements include the development of connector trails that link to the trails, trail signage, safety improvements, SWM,
drainage improvements, amenities (i.. drinking fountains, benches, trailheads), etc. Trail design will use Americans with Disabilities Act (ADA) Outdoor
Recreation Guidelines and American Association of State Highway and Transportation standards while protecting natural resources,

COST CHANGE

Increase due to the addition of two fiscal years to this ongoing project

Connectors, safety improvements, signage, and amenities increase trail usage for recreation and promote walking and biking as alternatives to vehicular
transportation. I park user surveys, hiking and biking on trails is the most frequent recreation activity reported. Biking and walking paths top respondents’ lists of
desired facilities or greatest facility shortages. 2008 Countywide Park Trails 2005 Land Preservation, Park and Recreation Plan

Prior year partial capitalization of expenditures through FY 16 totaled $11,542,000. FY15 Supplemental Appropriation for developer contribution of $500,000.
FY15 transferred out $300,000 of GO bonds to Brookside Gardens Master Plan, #078702.

PROJECT JUSTIFICATION e e e

DISCLOSURES

Expenditures will continue indefinitely.

State of Maryland, Montgomery County Department of Transportation , Washington Suburban Sanitary Commission and other utilities , Montgomery County
Depeartment of Environmental Protection, Maryland Department of Natural Resources, Trails: Hard Surface Renovation FDF 888754, Municipal Govemments,
Montgomery County Department of Permitting Services
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Trails: Hard Surface Renovation

(PB88754)
Category M-NCPPC Date Last Modified 09/2419
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
& Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,315 419 212 684 B 9 10 18 135 135 -
Site Improvements and Utilities 6226 1,875 9685 3366 457 457 540 582 665 665 -
TOTAL EXPENDITURES 7,541 2,294 1,197 4,050 550 550 650 700 800 800 -
FUNDING SCHEDULE ($000s)

G.0. Bonds 7,041 1,831 1,160 4,050 550 550 €50 700 800 800 -
Program Open Space 500 463 kg - - - - - - -

TOTAL FUNDING SOURCES 7,541 2,294 1,197 4,050 550 530 650 700 800 800 -

APPROPRIATION AND EXPENDITURE DATA (s000s)

Approprigtion FY 21 Request 550 Year First Appropriation Fyaa
Appropriation FY 22 Request 550 Last FY's Cost Estimate 5291
Cumulative Appropriation 349N
Expenditure / Encumbrances 2448
Unencumbered Balance 1,043
PROJECTDESCRIPTION N e

This PDF funds design and construction of hard srfice trail renovations. Hard surfxce trails will accommeodate bicyctists, pedestrians, strollers, inline skaters, and
people with disabilities, where feasible. Projects include improvements to trails of countywide significance, throughout the Stream Valley Parks and
Recreational/Regional Parks. These improvements include the renovation of trails including trail signage, safety improvements, minor relocations, drainage
improvements, site restoration, amenities (ie. drinking fountains, benches, trailheads), etc. Trail design will use Americans with Disabilities Act (ADA) Outdoor
Recreation Guidelines and American Association of State Highway and Transportation standards while protecting natural resources.

Increase due to program acceleration and the addition of two fiscal
PROJECT JUSTIFICATION

years to this ongoing project.

Scheduled maintenance and renovation promotes safety and reduces long-term maintenance costs. In park user surveys, hiking and biking on trails is the most
frequent recreation activity reported. Biking and walking paths top respondents’ lists of desired facilities or greatest facility shortages. 2008 Countywide Park Trails
2005 Land Preservation, Park and Recreation Plan

F|§__CAL NOTE

Prior year partia capitalization of expenditures through FY 16 totaled $5,284,000.

DISCLOSURES e L e ,
Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as reguired by the Maryland
Economic Growth, Resource Protection and Planning Act. :

Trails: Hard Surface Design & Construction PDF 768673
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l@ Trails: Natural Surface & Resource-based Recreation
N, i

(P858710)
Category M-NCPPC Date Last Madified 0924119
SubCategory Development Administering Agency ) M-NCPPC
Planning Area Countywide Status Ongoing
, Total .
Thu#Y19 | EstFyzo | WO:H FY 21 FY 24 | Fras | Fyoe | ir;‘,:’:ri'
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision ~ ’ T 18 [+] - ] T 13 13 17 17 17 17 -
Site Improvements and Utilites 4,199 1377 718 2,106 287 287 383 83 383 383 -
TOTAL EXPENDITURES 4,388 1,440 748 2,200 300 300 400 400 400 400 -
FUNDING SCHEDULE ($000s)

Current Revenue: General 3535 1137 598 1,800 300 300 00 00 300 300 .
G.0. Bonds 748 198 150 400 - - 100 100 100 100 -
State Aid 105 105 - - - - - - . - R

TOTAL FUNDING SOURCES 4,388 1,440 T48 2,200 300 300 400 400 400 400 -

APPROPRIATION AND EXPENDITURE DATA {$000s)

Appropriation FY 21 Request 300 Year First Appropriation FY85
Appropriation FY 22 Request 300 Last FY's Cost Estimate 3,588
Cumulative Appropriation 2,188
Expenditure / Encumbranceas 1,648
Unencumbered Balance 540
i L

This project fimds design and construction of access to natural, undeveloped parkiand throughout Stream Valley Parks, Recreational/Regional Parks, Local Parks,
and Conservation Areas. The projects will create and improve natural surfice trails, and it will also help support natural resource-based recreation uses such s
bicycling, hiking, nmning, horseback riding, bird watching, nature photography, wildlife viewing, kayaking, rowing, canoeing, and fishing, a5 identified in the
2012 Park, Recreation and Open Space (PROS) Plan. Surfaces include dirt, wood chip, soil mixtures, gravel/stone, bridges, boardwalks or other elevated surfaces;
they are generally namower than hard surface trails. Work may inchude grading, drainage, signage, bridges, culverts, edging, realignments, restoration, etc. Natural
surface trails will utilize Americans with Disabilities Act (ADA) guidelines for Outdoor Recreation, but access may be limited due to site constraints,

COST CHANGE S S

Increase due to program acceleration and the addition of two fiscal years o this ongoing project.

PROJECT JUSTIFICATION

Improvements address only the highest priority needs for each
Little Bennett, and Black Hill implement park master ptans. This
Trails Plan and trail recommendations in area master plans. 2015

trail and presume some voluntesr assistance for hand labor. Projects in Rock Creek, Rachel Carson,
CIP Project implements the natural surface recreational trai! component of the Countywide Park
Countywide Park Trails 2005 Land Preservation, Park and Recreation Plan

FISCAL NOTE e

Prior year partial capitalization of expenditures through FY 16 totaled $3,331,000, MNCPPC was awarded a State Bond Bill of $105k in FY'18 for Western
Piedmont Trail Connector. FY14 transfer out of $45,000 GO Bonds to Montrose Trail, #038707. FY 18 current revenue reduced $30k to reflect the FY18 Savings

Plan.

IS L OSURES
Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms to the requirementofrelevantlocalplans,asrequimdbytthaxyland
Economic Growth, Resource Protection and Planning Act.

COORDINATION =
Maryland State Parks, Maryland Department of Natural Resources, Montgomery County Department of Transportation, Vohunteer Groups
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Urban Park Elements

{(P871540)
M-NCPPC Date Last Modified 100319
SubCategory Development Administering Agency M-NCPPC
Planning Area Courtywide Status Ongoing
6 Years | 6 Years
EXPENDITURE SCHEDULE (3000s)

Planning, Design and Supervision 720 107 183 430 100 120 2] ] 47 49
Site Improvements and Utilities 2881 428 732 1,721 400 480 237 21 188 185 -

TOTAL EXPENDITURES 3,601 535 915 2,151 500 600 296 27 235 244 -

FUNDING SCHEDULE ($000s)
G.0. Bords 174 [’} 110 - - - - - - -
M-NCPPC Bonds 2951 195 605 2151 500 600 295 276 25 244 -
PAYGO 276 276 - - - - - - - - -
State Aid N0 - 200 - - - - - - - -
TOTAL FUNDING SOURCES 3,601 535 915 2,151 500 800 296 276 235 244 -
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 500 Year First Appropriation FY15
Appropriation FY 22 Request 600 Last FY's Cost Estimate 3250
Cumulative Appropriation 1450
Expenditure /- Encumbrances 742
Unencumbered Balance 708

PROJECT DESCRIPTION -

This project fimds design and construction of various park elements such as dog parks, community gardens, skateboard facilities, various courts, activation
elements, and civic greens to be added to urban parks throughout the coumty. Projects may create new amenities or convert existing amenities within the urban park.

Increase due to the addition of two fiscal years to this ongoing project

Vision2030rac(mmermdﬂ1efol]owingguidingpﬁnciplesﬁ-metingﬁMIepmkmﬂmcmﬁmmakmﬂECouuty,whjchmem&cwdmmeamovedPROS
2012 plan service delivery strategy: balance renovation and conversion of older parks and facilities with new constracti ; respond to changing priorities by
redeﬁningexistinglandand&cﬂi&mtopmvidcdiﬂ'amkindscfserviccs;anddelivu'scrvicmtomcfhighwtnﬂad.Thispmjectwﬂldelivu'ameniﬁ&stombm
parks which a in the areas of highest need.

OTHER

The goal of this level-of-effort project is to fimd one urban park element per year to meet the high needs

FY20 Supplemental Appropriation of $200k in State Aid for Columbia LP. Prior year partial capitalization of expenditures through FY 16 totalled $250,000.

of urban areas

DISCLOSURES - - S -

Expenditures will contime indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

M-NCPPC Planning Department; Montgomery County Departments of Transportation, Permitting Services, Environmental Protection; Regional Setvices Center
and Urban Districts,
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ST -
@ Vision Zero
= (PBT1908)
Catagory M-NCPPC Date Last Modified 0%24r19
SubhCategory Development Administering Agency M-NCFPC
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE (3000s)
Planning, Design and Supervision 170 - T2 B % -3 = > F- % -
Site Improvements and Utiites 3,230 5 3rs 2,850 475 475 475 475 475 475 -
TOTAL EXPENDITURES 3,400 5 395 3,000 500 500 500 500 500 500 -
FUNDING SCHEDULE ($000s)
G.0. Bonds 3400 5 385 3,000 500 500 500 500 500 500 -
TOTAL FUNDING SOURCES 3,400 5 395 3,000 500 500 500 500 500 500 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 500 Year First Appropriation FY19
Appropriation FY 22 Request 500 Last FY's Cost Estimale 1,900
Cumulative Appropriation 400
Expenditure / Encumbrances 165
Unencumbered Balance 235
This PDF finds design and construction of improvements to Trail - Road Intersections based on the County's adopted Vision Zero Action Plan. This PDF will

create safety improvements and traffic calming £r intersections of both Paved and Natural
signalization, pavement marking, raised crosswalks, traffic calming measutes, grading,
analyzed and prioritized, but schedules may change as needs arise and implementation
crossings df roads, 47 natural surface trail at-grade crossings and an additional 54 hard

COST CHANGE

Increase due to program acceleration and the addition of two fiscal years to

Expedited Bill 33-13, Effective 12.03-2014

DISCLOSURES e

A pedestrian impact analysis has been completed for this project.
COORDINATION

This project will require coordination with the Maryland State Highway Adm

Surface Renovation (B88754)

inistration and the M

this ongoing project.

ontgommery County Department of Transportation

. Trails Hard

Surfxe Trails throughout the Park system, Projects may include signage,
drainage, pavement rehabilitation, ete. Trail intersections were initialty
opportunities occur, Presently, there @ 79 main hard surface trails at-grade
-surface comector trail crossings £r a total o 180 crossings identified.
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Warner Circle Special Park

Y/ (P118703)
Category M-NCPPC Date Last Modified 10/09/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensington-Wheaton Status Ongoaing
f Years 6 Years
EXPENDITURE SCHEDULE (s000s
Planning, Design and Supearvision €95 76 19’ - - - - - - - 600
Site Improvements and Utilites 5,482 899 gl - - - - - - - 4352
TOTAL EXPENDITURES 6,177 75 250 - - - - - - - 4,952
FUNDING SCHEDULE ($000s)

G.0. Bonds 5,013 61 - - - - - - - - 4,952
PAYGO 139 139 - - - . - - - - -
State Bonds (M-NCPPC Only) 1,025 775 250 - - - - B - - -

TOTAL FUNDING SOURCES 6,177 s 250 - - - - - - - 4,952

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request : - Year First Appropriation FY#1
Appropriation FY 22 Request - Last FY's Cost Estimate 8177
Cumulative Appropriation 1225
Expenditure / Encumbrances 1,225
Unencumbered Balance .
PROJECTDESCRIPTION e

Wamer Circle Special Park (WCSP), locaredmCanoﬂthhﬂnlmﬂcfﬁeKmsingtonfhkbﬂcDisﬂicgwmﬁwhmnedBmidemﬁ,lhcﬁuxia-d'&xe
Town o Kensington and a significant figure in the development of Montgomery County. This 4.5-acre property was acquired by M-NCPPC in 2005-2006 through
the Legacy Open Space program. This PDF funds stabilization and repairs to the manor house to stem the building's deterioration and wilt find construction of a
rmmﬁonﬁedtoausematsaﬁsﬁmastmngCountymedmdﬁtsintoﬂaccommmﬂty.Phase[cfﬂ]ispmjectisconm&eladandinchsdeddemoﬁﬁond‘lheming
hmnewing,mtomﬁond‘pub]icmcf&npaﬂcpreviouslyoowpiedbyﬂ:cnmsinghome,m-cmaﬁond‘ﬂ)e loop road, and reconstruction of historic exterior walls,
porches, and patios. Stabilization is complete and fixed structural frilings of the front porch, and masorrry. This building is a candidate for a public private
parinership. The iandscape also contains mature trees and needs maintenance plus will accommodate a new small section for a Reading Garden tied to Noyes
Library. The site's parking also may need to be enhanced when partnership approved.

ESTIMATED SCHEDULE

Phase I completed in FY 14. Structural stabilization complete in 2017. Unsolicited partmership being explored in 2018-2019,

Montgomery County Master Plan for Historic Preservation (1979); Kensington Historic District listed in 1986; From Artifact to Attraction: A Strategic Plan for
Culturel Resources in Parks (2006); National Register of Historic Places: Kensington Historic District (1980); Vision for Kensington: A T.ong-Range Preservation
Plan (1992); Legacy Open Space Functional Master Plan (2001); Facility Plan approved by Planning Board (2011}

In 2004, 2006,2010, 2011 and 2015 a total of $725,000 in state bond bills was awarded to M-NCPPC for this project. State Board of Public Works has approved
consent that Parks, via County approval, may dispose of two buildings while retaining awnership of all ground and has forgiven loan repayment, affirming that afl
bonds were used for permanent historic preservation improventents to the property.

DISCLOSURES o
A pedestrian impact analysis has been completed for this project. M-NCPPC asserts that this project conforms to the requirement of relevant loeal plans, as required
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION : o o

Restoration of Historic Structures, PDF# 808494, Maryland Historical Trust, Town of Kensington, Montgomery County Historic Preservation Commission. Parks
has committed to a great deal of community outreach on this project as well as research into uses that can be accommodated by the building code. Agreeing on an
appropriate and necessary use for this building is essential at this time to prevent further vandalism and the unnecessarily rapid deterioration that accompanies vacant
structutes.
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ﬁ@ Western Grove Urban Park
e/  (P871548)

Category M-NCPPC Date Last Modifled 09/24/19
SubCatagory Development Administering Agency M-NCPP{C
Planning Area Bethesda-Chevy Chase and Vicinity Status Under Construction

Beyond
6 Years

Fres |

Totatl Thru FY1% Est FY20 Total ‘ FY 21 i F 23 FY 24 FY 25
6 Years

EXPENDITURE SCHEDULE (sooos)
Planning, Design and Supervision C 145 I - e - - -7 - . - - T . e
Site Improvermnents and Utilities 1,010 534 416 - - - - - - . -
TOTAL EXPENDITURES 1,155 679 476 - - - - - - - -
FUNDING SCHEDULE (5000s)

Contribuions 300 300 - - - - - - - -
M-NCPPC Bonds as5 jrg) 476 - - - - - - - -

TOTAL FUNDING SOURCES 1,155 6719 476 - - - - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request - Year First Appropriation FY15
Appropriation FY 22 Request - Last FY's Cost Estimate 1,155
Cumulative Appropriation 1,155
Expenditure / Encumbrances 679
Unencumbered Balance 4765
PROJECT DESCRIPTION e e e e e

Westem Grove Urban Park is 2 1.89-acre site that provides a significant opportunity to create green open space for the use and enjoyment of urban residents in one of
the most densely-populated Metro Station areas in Montgomery County. The site is adjacent to the Friendship Heights CBD and is within the limits of Chevy

Chase Village. Now vacant, the site was formerly a single-family bome, located at 5409 Grave Street, Chevy Chase,

B TIMATED SCHEDE

Pending Closeout.
PROJECT JUSTIFICATION . o e n o

2001 Legacy Open Space Functional Master Plan recommended acquisition of this property as patkland; Concept Plan and Program of Requirements approved by
the Montgomery County Planning Board and the Board of Managers of Chevy Chase Village, May 2013; Facility Plan approved by Montgomery County
Planning Board, September 2013; 2012 Park, Recreation and Open Space (PROS) Plan ‘

FISCAL NOTE R et e

OnM

arch 24, 2016, the Village of Chevy Chase Village Board voted to increase the Village's contribution from $250,000 to $300,000

DISCLOSURES = e — -
A pedlestrian impact analysis has been completed for this project.
Montgomery County Department of Permitting Services; WSSC; DC Dept, of Transportation; DC Public Open Space Committee, DC Water, Pepco, Chevy

Chase Village
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Wheaton Regional Park Improvements

7/ (P871904)
Category M-NCPPC Date Last Modified 0924119
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensington-Wheaton Status Planning Stage

Total | Thrufvie | estrveo | 10N 0 Bvar | pyaz | Evas | evaa | Fvas | pyag | Sevend
& Years G Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1225 - - 745 - - - - 120 625 480
Site Improvements and Utilities 3,775 - - 2255 - - - - 380 1875 1,520
TOTAL EXPENDITURES 5,000 - - 3,000 - - - - 500 2,500 2,000

FUNDING SCHEDULE ($000s)

G.0. Bordds 5,000 - - 3,000 - - - - 500 2500 2,000

TOTAL FUNDING SOURCES 5,000 - - 3,000 - - - - S00 2,500 2,000
APPROPRIATION AND EXPENDITURE DATA (so00s)

Appropriation FY 21 Request - Year First Appropriation

Appropriation FY 22 Request - Last FY's Cost Estimate 5,000

Cumulative Appropriation -

Expenditure / Encumbrancas .

Unencumbered Balance -

PROJECT DESCRIPTION e -

Wheaton Regional Park is challenged by its aging facilities and infrastructure dating to the eady 1960, as well as the high demand of use by its many visitors,
This project funds design and construction of improvements at the Shorefield Area and throughout the Park. The project will include parking lot
renovations/expansions, drainage improvements, access improvements, restroom building improvements amenity modemizations/renovations, activation the
Shorefield House ares, and other infrastracture and facility improvements.

ESTIMATED SCHEDULE

Design to begin FY25. Construction to begin in FY26.

COST CHANGE e s e

Bringing first phases of project into 6-year budget from BSY
This project is within the recommendations of the Wheaton Regional Park Master Plan, VISION 2030: Strategic Plan for Parks and Recreation in Montgomery
County, Maryland, 2017 Park, Recreation and Open Space (PROS) Plan Working Draft as well as ADA Transition Plan that was submitted to the Department of
Justice (DOJ).

DISCLOSURES = - e e e

A pedestrian impact analysis will be performed during design or is in progress.

Montgomery County Departments of Transportation, Permitting Services, Environmental Protection;
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“a&". Woodside Urban Park
% (P138705)

MR

Category M-NCPPC Date Last Modifled 08/29/19
SubCategory Develprment Administering Agency M-NCPPC
Plarning Area Silver Spring and Vicinity Status Preliminary Design Stage

Totai | ThruFY19 | EstFY20 Total b eyt | Pyae | Fy2s | Fy2a | Fyas | Fyag | Bevond
6 Years G Years

EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 312 281 ki - - - - - .
Site improvements and Utilities 573 516 57 - - - - . R . .
TOTAL EXPENDITURES 885 797 a8 - - - - - - - -

FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 885 T 8 - - - - - . -
TOTAL FUNDING SOURCES 885 797 a8 - -
APPROPRIATION AND EXPENDITURE DATA (5000s)

Year First Appropriation FY16
Last FY's Cost Estimate 885

Appropriation FY 21 Request -
Appropriation FY 22 Request

Cumulative Appropriation 885
Expenditurs / Encumbrances 885
Unencumbered Balance -

PROJECT DESCRIPTION

Woodside Urban Park, located at 8800 Georgia Avenue, is a 2.34-acre park at the gateway to downtown Silver Spring. The project scope was updated for the
FY15-24 CIP to include: the removal of owtdated and deteriorating facilities and renovation of the park to provide a cohesive plan with flexible open space, improved

pedestrian connectivity and better visibility,
PROJECT JUSTIFICATION

The Montgomery County Planning Board approved the park facility plan on October 6, 2011; North and West Silver Spring Master Plan (2000); Silver Spring
CBD Sector Plan (2000); Countywide Bikeways Functional Master Plan (2005); 2005 Land Preservation, Parks, and Recreation Plan; Vision 2030: The Parks and

Recreation Strategic Plan (2011)

OTHER
The park will be designed as originally approved October 201 1. Plans for the existing Health and Human Services building adjacent to this park will be determined
by Montgomery County Government Department of General Services.

DISCLOSURES
A pedestrian impact analysis has been completed for this project. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION _
Montgomery County DGS, HHS, Permitting Services, and DOT; SHA, Arts and Humanities Council of Montgomery County, WMATA
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Maryland-National Park and Planning
Commission

AGENCY DESCRIPTION |
The Maryland-National Capital Park and Plaming Conmission (M- CPPC)isabi-ommtyagmcywmbﬁshcdbyﬂBStatcomeyIandinI%Tmpmpm
oomprehmsivelanduseandtrmparmﬁmplmsaswellasacquhe,develop,mhﬂhmﬂopamapmksymmemtgmuymdhmmGemgdsCmnﬁm
M—NCPPChgavamdbyamn-maanwmmissimmnsisﬁngomeﬁvwnmbaPMBomds.TheP]anniuéBomdsamappommdbyandrepmsmtﬁ)eir
The Montgomery County Planning Board oversees 36,991 acrmofpmklandmd472pmmdopmspwemeas.MostofﬂJeCmmmekmgcisfcmdm
]argeCodee(leomDthMmeaﬂCmmwmdenm.Thesemchﬁe:RegimLRmmﬁomL Special, Urban, Stream Valley, and Conservation Area
parls.ReddmmmnﬂmmjoymmyCmnmmﬁty-Use(lmDPaﬂSMﬂeclosamhome.Thescmchﬁe:Lh‘ban,Neighbm‘hood,Lwal,mdNeighbuﬂmod

Spaoes(]’ROS)ispmvid;adaﬂhegndofﬂ:ischapmr.
PROGRAM DESCRIPTION AND OBJECTIVES

TheM—NCPPCsFY?I-ZGcapimIpmgmnreqmtcomistsofoncnewprojm, menewphase,scvaalpmjectswdthapandedsoopm,andﬂmgomgmojects
wiﬂnatpmdiﬂnwh&esix—ywpﬂiodhmhldedwiﬂainﬂmemojeclsa:etwopmjeclswiﬂlmulﬁplcsubprojects: Planned Life Cycle Asset Replacement:
Non-local and Local.
The M-NCPPC Affordability Reconciliation Project (P871747) adjusts total M-NCPPC expenditures and funding to conform to the Executive's recommended
funding levels, which are affordable within the CTP. '

( ) The section following this narrative only shows the project description forms (PDFs) for which the Executive recommmends changes to the Montgomery County
Planning Board's FY21-26 request. All Recommended and Approved PDFs can be fcxmdathnpszlfrcpmts.data.montgomaycmmymdgov/ci;#M-NCPPC.

PROGRAM CONTACTS

Contact Carl Morgan of the Maryland-National Capital Park and Planning Cornmission at 301,495.2573 or Brett Magellan of the Office of Management and Budget
at 240.777.2767 for more information regarding M-NCPPC's capital budget.

CAPITAL PROGRAM REVIEW

M-NCPPC Request

The Montgomery County Planning Board's capital program for M-NCPPC totals $253.3 million, & $18.6 million, or 7.9 percent increase, over the previously
approved budget. Thisrequestmchﬂedammbaofpaﬂcmhmminchldinganchhd(}ﬁHRegimal SEED classroom, a second cricket field at the South
GmnmRmedmﬂPﬁquhth&kaoqmsmmsaMﬁnmovmm,mdgeRmdlmRmkmwmandalhmnememsatOVidHaszellstk,
WhemnRegionaIPaﬂc,andmbmparks.memmmeﬁmmmmmmmmmmﬁm.

HIGHLIGHTS

® Added the Black Hill Regional Park SEFD Classroom:. Thismjedﬁmdsﬂwwdewlopnmofmabmdunedmammnmceymdbycmvmgitmm
cnvimmnental]yﬁiendlyeducaﬁonalsitensingmepri_nciplesofSusmmableEducaﬁonEveryDay(SEED)CIassmmndwignandcomuuc&mm
building at Black Hill Regional Park is designed for net-zero energyandna-wowatamdcanhclpchﬂdrmlmhowﬁwbuﬂdingﬁmcﬁonsmdbeuﬂ

understand the flows of energy and water.
* Added one new phase, the second phase of the South Germantown Cricket Field, which includes a full-gized cricket field, additional parking, amenities and

irrigation.

O ® Other projects include:
© Ballfield Inftiative (adding new MCPS fields), which addresses countywide ballfield needs by fimding ballfieid-refated improvements on parkland,
school sites, and other public sites. Improvements may include, but are not limited 1o, ballfield lighting, irrigation, drainage improvements, -

M-NCPPC @ 35-1




bleachers, fencing, backstops, soil inq::rovementé, turf and infield establishment/renovation, reconfigurations, program support elements, and field
upgrades.

© Improvements to the inline Ridge Road Ice Rink.
© Improvements to Wheaton Regional Park. The project will inchude parking lot renovations/expansions, drainage improvements, access
movemam,mmmubtﬂdmgmuvcmms,mnmtymodmmumm&emvmms,acuvanonofmcShoreﬁeldeseama,andoﬂwr
infrastructure and facility improvements,
© Additional renovation of the Josiah Henson Historic Park to address unforeseen conditions in the historic house and connections to existing
utilities.
© Ovid Hazen Wells Recreational Park enhancements, which encompass the active recreation area in Ovid Hazen Wells Recreational Park and
relocation of the Ovid Hazen Wells Carouse] from Wheaton Regional Park,
¢ Completion of M-NCPPC's new $169.9 million headquarters building in Wheaton in Summer 2020, This project will co-locate M-NCPPC with the
Department of Permitting Services, Recreation, Community Use of Public Facilities, and the Department of Environmental Protection to facilitate customer
service and collaboration as well as revitalization of Wheaton.
* 5 million for Bethesda Park acquisition or improvements.
* M-NCPPC also requested increases in general maintenance of its mmnerous parks.

Executive Recommendation

The recommended M-NCPPC budget is $231.6 million, a $3.1 million, or 1.3 percent, reduction from the previousty approved budget. Some of this reduction
($2.3 millicn) is related to a decision to defer recommending increases in CIP cash-funded projects until overall operating budget affordability is known.

The Executive's recommendation complies with the Spending Affordability Guidelines (SAG) for General Obligation Bonds and M-NCPPC Bonds, which were
approved by the County Council at a lower level than assumed in M-NCPPC's request. The Executive's recommended reduction in G.O. Bonds of $15.7 million
from the M-NCPPC's request reflects these fiscal constraints. Due to concerns about operating budget affordability, the County Executive reconmends deferring
consideration of most current revenue increases vntil the broader operating budget content is known. The M-ANCPPC Affordability Reconcilation and Ballfield
Initiative projects have been adjusted to reflect this practice of deferring current revenue increases until March.

PROGRAM EXPENDITURES

The M-NCPPC's capital program contains two categories of projects: acquisition and development. Acquisition projects allow M-NCPPC o acquire parkland to
provide active and passive recreation opportunities, enhance the quality of life for residents, and accommodate conservation and preservation needs. Development
projects allow M-NCPPC to manage and maintain the park system through planning, design, and construction activities. Within these categories, the M-NCPPC
has two types of projects: level of effort projects which represent maintenance costs that will continue indefinitely and stand alone projects which pertain to a specific
parks and projects.

PROGRAM FUNDING
The M-NCPPC's capital program utilizes a variety of funding sources:

* Bonds: General Obligation (G.O.) Bonds are the primary funding sonrce for Countywide (Non-local) parks and M-NCPPC Bonds are used to fimd
Comtmumity Use (Local) parks (See Parks Classification System below).

® Program Open Space (POS) are State fimds which can be used for 100 percent of acquisition costs and up to 75 percent of development costs.
Development projects using POS require matching local fimds. POS is the 2nd largest fimding source in the M-NCPPC's FY21-26 CIP,

# Current Revenues are used to support parkland and facility improvements which are not eligible for debt financing including: planning or improvements
where the usefiil life of equipment or facilities does not equal or exceed the terms of the bonds. Current Revermie - General fimds Countywide (Non-local)
parks and Current Reverue M-NCPPC finds Commmumity Use (Local) parks (See Parks Classification System below),

* Enterprise Revenues support the operation of M-NCPPC's self-supporting enterprise fund facilities (tenmnis courts, skating rinks, train rides, and carousels).

¢ Long Term Financing: refer to State loan fimds, which were first programmed as a finding source in the FY19-24 finding CIP with the assumption that
‘Water Quality Protection Fund (WQPF) revenues will be used to pay the debt service.

¢ Other funds include State Aid, Ravo]ving Funds, Intergovernmental Funds, Bethesda Park Impact Payments, Contributions, and Federal Aid.

PARK CLASSIFICATION SYSTEM
Countywide (Nor-local) Parks serve all residents of Montgomery County and include:

¢ Regjonal Parks: Parks of 200+ acres that generally contain a stream valley, picnic/playgrounds, and interpretive or other natyral areas, and provide a wide
variety of recreational opportunities such as: trails, tennis courts, athletic fields, golf courses, and campgrounds. -

® Recreational Parks: Parks larger than 50 acres in size which are more intensively developed than Regional Parks and may contain athletic fields, tennis and
mmuki-use courts, picnic/playground areas, 2 golf course, water oriented recreation areas, trails, and natural areas.
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» Specia[Pmis:Paﬂmwhichhmh:deareasMﬁmﬂquefeaumofbiswﬂmlmcmumsiguiﬁcance.Varyingintypc,ﬂ]cymayincludeagdwlum]cemers,
gardens, small conference centers or historic sites, .

. Urmeazks:Padcswhichmlmatedhhighdensitytmsit—oﬂemeddevelomcmm'eas.

. SlwmnVal]cyPaﬂ:s:Intmmnmdpmima]mgmajmsﬁemnvaﬂeysgmﬁdhgpimicmdphygmmdmws,hiker—bﬂ(a'andbﬁdletraﬂs,athleﬁcﬁclds,and
conservation and recreation areas.

¢ Conservation Pais:lmgepmksﬂ)atplaoepmmry' emphasis on
passive recreation activities,

pmvaﬁmofmofsigjﬁﬁcantmﬂuﬂvaluemﬁpmﬁthoppmﬁuﬁﬁesfmcmle

Connnunity—Usc(ImDPakssavermidcnﬁofmmmdingcommmiﬁmmdmchlde:

. [hmeaﬂm:ParkswhichmlomdmCmtalBusimsDisuicmmoﬂwﬁgmymbmm

. NeighbmhoodParks:Sma]lparks,pmvidinginfonnalmcmationMraﬁdmﬁalmudﬁnplayeqtﬁpmmgphyﬁelds,sitingms,shchagmdtcmis
CORIrts. . :

. I.oczlPadts:Paﬂcsthatprwideaﬂ:leﬁcﬂeldsandmogmmwdmdgmaﬂmmﬁmﬁcﬂiﬁesawhasphyequipmg@ﬁsmdmﬂﬁ-usem
sﬂﬂngﬁncmcamas,shelte:s,andoﬂwmeaﬂmalﬁwﬂm&s

. NeighbmhoodConscrvaﬁonArms:Smﬂmkofmmavaﬁmr@mdpaﬂmdhmﬁdmﬁﬂmgmaﬂlyde&mmdﬂﬁeﬁmof&bdﬁﬁm.

STATUTORY AUTHORITY L e

The Capital Improvements Program (CIP), mmmmmfmmM-NMmmmm&ﬁmmmmmm
ofﬂ:eMmtgomcryCotmtyChamr.TheM—NCPPCismmmedmmbmﬁaCPrqmwmchmWExmﬁveandemUComwﬂbyNombaz of each odd
mumbered year, ThisCIPism\dcwedbyﬂnExeclrﬁvemdmchdedwﬂhmeExwm‘smoommdaﬁominibcwoommmdedﬁl’thatiswbmimedwCounty
Council by January 15. Aﬂnrpublichem‘ings,ﬂleCOmltyOomcilmvicwsmdap;mvwﬂ]ecapﬂalpmgmnwdﬂlmhmodiﬁcaﬁonsasﬁdmappmpdme. The
approved program becomes final upon 30 days written notice to the Comnmission,

Int connection with the approval of the M-NCPPC opaa&gbudgﬁ,&chWCmmcﬂdmapmomampﬂbudg&Mﬁ&mﬂmﬁmvede@mﬁﬁmfwme
ﬁmtyearoftheappmvedCIP.TheM—NCPPCmaynotlmdemke_anypmjectwhichisnotmmahmdmﬂncﬁmtyeerofﬂmappmvedcm'IheM-NCPPCCapital
budget and CIF are conceptually distinct, Thesb:—waIPcomamsﬂ:cp:tposedwnsmmﬁmandﬁmdirgschedlﬂm tbrmviouslyappmvcdandnewlypmposed
projects and is subject to CmmtyOmmcilmodiﬁcations.'Ihecapﬂalh:dgﬁmoﬁdmﬁcappmpdaﬁmnwessary&@lcmmtﬂmmnsﬂwﬁmmh@ﬂa
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EXECUTIVE RECOMMENDATION

: @% Acquisition: Non-Local Parks
U/ (P998T98)

catogory NGPRC , bate LantMoamed | e
SubCategory : Acquisition M-NCPPC -
Planning Ares Countywide Ongoing -

T FY19 Pt ey Py

Total

L Years
EXPENDITURE SCHEDULE (s000s)
‘Planning, Design and Supervision T 23 w2 200} 1,200 200 200 200 200! 0 2000 -
tand o © dEs 8BS 10895 1230 200 200 200 200 2080 208 -
TOTAL EXPENDITURES 34,205, 9810 10,895 13,500 2250 2,250 2250 2,250 2,250 2,250 -
FUNDING SCHEDULE ($000s)

Contributions 63 383 - - - B - - -
Current Revenue: General Came s 135 15000 20 250 20 20 X0 20 -
GO.Bonds 8,780; - 8m0 - . - -
Program Open Spaca . 2 8974 2000 12000 2000 200 200 2000 -
TOTAL FUNDING SOURCES 34,205 9,810 10,895 13,500 2250 2250 2250 2,250 -

Fy 21
Approp.

COMPARISON (5000s)

Prior Year Approved 20,843 9810 2135 9000 2250 2250 2280 2250 - - . .
Agency Request 25445 9810 2135 13500 2250 2280 2250 2260 2250 2250 - 2250
Recommended 34,205 9810 10895 13500 2250 2250 2250 2250 2250 2250 - 220
CHANGE _ TOTAL % &YEAR % APPROP. %
Agency Request vs Prior Year Approved L 40 2sw 450 500% 220 -
‘Recommended va Prior Year Approved o 13260  633% 4500 500% 2250, -
Recommended vs Agency Request o B0 344% - - e -

Approve with Technical Modifications. The project has been updated to reflect Councit action on a supplermental and transfer related to the acquisition of additional
parkland in Wheaton.
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@ Acquisition: Non-Local Parks
%2/ (PeesTs)

‘s _ .
! ! Category M-NCPPC Date Last ModHied 010920
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area ) . Countywide o . ‘Status o o ‘ _ Ongoing -

Total ‘ Then Fy13 i Eat FY20 |‘ ove
Y

EXPENDITURE SCHEDULE (5000s)

Planning, Design and Supervsion 2322 20 120 0 020w x & -

Land _ 28123, 888y 1885, 123000 2050 2050 2050 2000 2050 2050 -

TOTAL EXPENDITURES 25445 8810 235 13,500 2,250 2,250 2,250 2250 2,250 2,280 -
FUNDING SCHEDULE ($000s)

Current Reverue: General ‘ 2118 483 3B 1500 X0 2® 2 2 X0 250 -

Program Open Space . 294 8974 2000 12000 2000 2000 2000 2000 2000 2000 -

TOTAL FUNDING SOURCES  25445. 9,810 2435 13800 2250 2,250 2,280 2280 2,250 2,250 .
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request o ) 2250 Year First Appropriation . Fyog
Appropriation FY 22 Request e 2 lastFYsCostEstmate ' xas

PROJECTDESCRIPTION =~ L
Thispmjectﬁnkmlo@pﬁdmdaomﬁsﬁomﬁﬂmewﬂymﬁdmmamg@qmm.ﬂm-mmﬁ:ch:deRegima],Rmﬁma],

mcybwomeavailableifaﬁdﬂiﬁMexistToﬂradﬂnposmble,ﬂnoommissiacquhmpmklandﬂnmghdﬂﬁmﬁmatﬂrﬁmed‘wbdivision;howwu,m
nwaﬂpmkhndneeds,rbismemodmustbesmplmmdbyadkwhndpndepmg!m

Iucreasechwmﬂ)cadﬁﬁonoftwoﬁscalmstoﬂﬁsongoingpmject

2017Pa1k,Reaeaﬁonand0pmSpacc(PROS)leapmnvedbyﬁeMmtgmcowmtyththmﬂmms&rplmm,mdﬁmcﬁom]mMplmngde
the non-local park acquisition program. This PDF provides latitude to acquire properties cousistemndﬁlmasten'plansandComnﬁssiogpolicim.
m . - - .- [EPS— [ P . P PR .- . . F— . - - -

Projectinchldﬁoneﬁmccosisfoseanemopmﬁ&ge.g.rmmvhgat&acﬁvemﬁsmws,posﬁngpmpaﬁ&&sﬂcclw}up,etc. ~

FY19 Supplemental Appr. of $2.85m Program Open Space (POS} and Contributions (concurrent FY20 reduction in $2.5m in POS fiom Acg; LP P767828). Prior
year partial capitalization of expenditures through FY'16 totaled $40,009,000. FY14 Supplemental Appr. of $1.706m POS. FY13 Supplemental Appr. of $320K

POS.
DiscLosuRes =~ B
Expcndiumwillcmﬁnuemdeﬁ]itely.M-NCPPCasseﬂsﬂ:atthispmjectoonfom:stomereqtﬁremcntofrelevantlocalplans,asmquimdbyﬂleMmy]and
EconomicGrowth,RmomoeProtecﬁonandPlannix:gAcL

Acquisition: Local PDF 767828, Legacy Open Space PDF 018710, ALARF PDF 727007, Bethesda Park Impact Payment PDF 872002

=
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- EXECUTIVE RECOMMENDATION

B ry -
£k Ballfield Initiatives

1

c-“gm - . : MNCPPG S '“d . , e —
SubCategory Development Administering Agency M-NCPPC
Planning Area Courtywida .~ Status = :

Thru FyY 19 ‘ E-tfvay |

EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,273 a7 188° T8 18 10 10 13, w0, 1% -
She (mprovements and Utifies 1684 2 266 08E 162 180 1AM 1AM 1gm  tem :
’ TOTAL EXPENDITURES 17,897 3,303 2844 11,750 1,760 2,000 2,000 2000 2000 2,000 -
FUNDING SCHEDULE ($000s)

.Cument Revenue: CUPF 1,250 530 0 ] - " - - —— -
Current Reverwe: General ' m B 174 - e . - -
G.0. Bonds 1408 88 1950 11750 4750 2000 20000 2000 2000 2000
PAYGO - . 1878 1875 - I T - - - -

TOTAL FUNDING SOURCES 17,897, 3,303 2844 14,780' 1,750 2,000 2,000, 2000 2,000 2,000 -

£y 21
Approp

Thiu FY13 ‘ EstFyza | 1o

P LY rars

Fyet | Fyzz Livas [ rvza rve Beyond \
i o b Years

: COMPARISON ($000s)
Prior Year Approved 11,147 4773 131 5000 1250 1280 1250 1280 . . . .
Agency Request _ 21497 3,303 284 15350 2350 2600 2600 2600 2600 2600 . 2,350
Recommended 17,897 3303 2844 1750 1750 2000 2000 2000 2000 2000 - 1,750
CHANGE | ﬁ ToTAL | % eYEAR % APPROP. %
Agency Request va Prior Year Approved L. 1030 e20% 1030 070% 2360 -
Recommended vs Prior Year Approved _ . .. &m0 606%: 6,750: 135.0% 1750 -
"Recommended vs Agency Request (3800} -16.7% (3,600) -235% . {600) -25.5%

AppmvewiﬂJModiﬁcaﬁons.'IheOnm:yExeuﬁverecommmm&fmingd:emchlsionofﬂ:cmquestedSGOG,OOOanmmmmsemCmmityUseofPubﬁc
Facﬂily's'(C[JPF)ﬁmdsmﬁ]ﬂ)eﬁlﬂmﬁngbudgetmutextisclearel',mdlmﬁlﬂlepolicyimplicaﬁonsOfusingCUPFasanongoingﬁmdingso’m-cecanbe
considered. In particular, analyses of how CUPF fees will fund ongoing ballfield costs should be considered.

M-NCPPC /5’ 35.7
(5




oy
fo: Ballfield Initiatives
@@,ﬁ’/ (P0O08720)
Category _ M-NCPPC Date Last Madified 014320
SubCategory Development Administering Agency M-NCPPC
Planning Area Cortywide Status , . Ongoing

EXPENDITURE SCHEDULE (s000s)
‘Planning, Design and Supervision 1273 37 8 788 M8 1 10 10 10 10 -
Site improvements and Utities 2024 . 296 (2656 14582 222 2470 2470 2470 2470 2470 -
TOTAL EXPENDITURES 21,497, 3,303~ 2,844 15350 2,350 2,600 2,600 2,600 2,600 2,600 .
FUNDING SCHEDULE (5000s)

‘Curent Revenue: CUPF ‘ 4850 530 720 3,600 800 600 600 600 600: 600’ -
Curent Revenus: General o IR 1 2 - - LT LT -
‘G.0. Bonds 14,568 1850, 1475 1750 2000 20000 2000 2000 2000 -
PAYGOD 1,875 1875 - - - - - - - - -

TOTAL FUNDING SOURCES 21,497 3,303 2844 15350 2,350 2600 2600 2800 2,600 2,600 -

APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropristion FY 21 Request B o230 YearFistAppropriaiorn .. .. PR
Appropriation FY 2Request . ... 2000 0 lastPYsCostEsimale . R Ll
Cumuatve Appropriaton 6,147
Expel'idmu'eIEnu.rrbmm R ) o (3.866 o
PROJECT DESCRIPTION

This project addresses countywide balifield needs by fimding ballfield-related improvements on parkland, school sites, and other public sites. Improvements may
inchsde, but ae net limited to, ballficld lighting, irigation, drainage improvernents, bleachers, fencing, backstops, soil improvements, turf and infield
establishrnent/renovation, reconfigurations, program support elements, and field upgrades. Generally, ballfilds to be constructed as part of new park construction or
reconstraction will be shown in the individual new park construction and/ar reconstruction PDFs.

COST CHANGE

Increase due to the escalation of field renovation program to meet County needs and addition of two fiscal years to this ongoing project.

PROJECT JUSTIFICATION

2012Pad{s,Recmat|onmd0pe:nMe(PROS)Phn.MmtgomayCmﬂyusasofpmksmdme@mﬁcihﬁsﬁmﬂﬁedasmomdmﬁgeofbaﬂﬁeﬁs
throughout the County. The Ballfield Work Group Reports, Phases 1 and 2, 1999.

FISCAL NOTE

FY20 $250k in CUPF Current Revenes approved fr renovations o non-synthetic turf school fields and $174k in Current Revere - General approved to renovate
the White Oak Recreation Center ballfield. FY'19 finding source for MCPS ballfield improvement switched fiom Intergovemmental to Current Revenue: CUPF.
FY17-19 $1m in Community Use of Public Facilities (CUPF) operating finds transferred in to renovate MCPS baltfields. Prior year partial capitalization of
expenditures through FY16 totaled $15,642,000. FY15-16 transfer out $250k GO Bonds to Urban Park Elements P871540. FY'14 transferin $40K. GO bonds fiam

Pollution Prevention PO78701.

DISCLOSURES
Expenditures will contirue indefmitely.

COORDINATION

In January 1999, the Planming Board established a Work Group comprised of major sport user groups, public agencies and the Countywide Recreation Advisory
Board to address the acute shortages of ballficlds in the County.
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EXECUTIVE RECOMMENDATION

5 f{é . Legacy Open Space

.@é// (PO18710)
cabgprj ' 7 mncepc g naﬁq.qs"t'uojmoa" ' R - 'b1mzo‘_w"
SubCategory Acquisition Administering Agency M-NCPPC
Planning Ares . Cotywids . statws . . Ongaing

Thre FY19 ‘

EXPENDITURE SCHEDULE ($000s)
land . 91685 W2 AT 2715 2400 2400 2400 230 2205, o 727
Other . o : = 8305 645 .= 150 20 X = m w0 160
TOTAL EXPENDITURES: 100,000 76,667 1,747 14,215 2,650 2,850 2,650 2,600 2465 1,200 7,311

FUNDING SCHEDULE (S000s)
‘Contributions ' ) 938 - 938 - - - - -! I - -
Current Revenue; General 11984 10454 20 1220, 20 20 20 "5 15 -
GO.Bonds 54,274 8217 %7 10800 20000 2000 2000 2000 20000 8O0 7,260
"M-NCPPC Bonds _ 10,796 8,000 500 2,185 40 40 400 B0 3 266 "
PAYGO ... 17855 17855 - - . - - - . -
POS-Stateside (M-NCPPC Only) _ 200 200 - - < - . - - - -
Program Open Space ‘ _ 4,003 4,003’ - - - - - - - - -

TOTAL FUNDING SOURCES: 100,000 76667 1,747 14215 2,650 2,650 2650 2,600 2465 1200 7,371

Fy 21

I PP
Y25 | TY21 LFyas | pyge | Bovend |
| , GYears Approp

COMPARISON (s000s)

Prior Year Approved 100,000 81,964 3250 13000 3250 3250 3250 3250 - - 1,786 -
Agency Request 100,000 81,964 3250 14215 2650 2650 2850 2600 2485 1200 571 2,650
Recommended 100,000 76,567 1747 14215 2850 2650 2850 2600 2465 1200 7371 2,650
CHANGE TOTAL % 6-YEAR % APPROP. %
AgencyRequeﬁvs PnorYearApproved ‘ o ~ - ) 1,215 9.3% 2650 -
RecmnmndedvsPrbrYearAppmad ) i ) o D 1215 93% 28500 -
Recommended vsAoemyRequesl _ ) _ o - - - - . . -

AppmvewnthMod:ﬁcanons 'Ihcpm_pecthasbemupchﬁedtoreﬂectCOmcﬂ acﬂonunatansfam%dﬁoﬂleaoq\nmhonofaddlumalpaxk]mdm%mn
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@‘“\ Legacy Open Space
) POI8T40)
Category M-NCPPC Date Last Modified - otowo
SubCategory Acquisition Admlnlshrlng Agoncy ' M-NCPPC
PhnnlngAma ] Courdywide Status L ‘ o . _Ongping

EXPENDITURE SCHEDULE (s000s)

Land ‘ 81,695, 75509, 3000 12715 2400 2400 2400 2350 2215 950 47
Other R B35 6485 . 2 1N0. M B RN 2 %0 20 100

TOTAL EXPENDITURES 100,000 81,964 3,250 14,215 2,650 2,650 2,650 2,600 2465 1,200 574

FUNDING SCHEDULE ($000s)

‘Gontrbutions 3 98 a8 - o - - - - S - -
Current Reverwe: General . 1194 10454 - 20 1220 20 20 X0 %0 M5 .15 -
G.0. Bonds 54274 40514 2500 10800 2000 2000 20000 2000 000 800 480
'M-NCPPC Bonds : 10,796 8000 500 2185 4000 400 40. B/ WO 285 m
PAYGO _ 17,855 17,855 - - - - - - - -
'POS-Stateside (MNCPPC Only) . . 20 200 - - - - - s - -
Program Opan Space 4003 4003 T -

TOTAL FUNDING souncss 100,000 81,964 3,250 - 14,215 2,650 2,650 2650 2,600 2465 1,200 &M
APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 21 Request 2680 YearFistAppropran AL
Appropriation FY 22Request 2650 LestFYsCostEstmate - 100000
PROJECT DESCRIPTION

TheI.zgacyOpmSpaoeM1&nnﬁs@mwlmdsmmmmmmmmmmdﬂmmﬂMUmmmmcunmtatﬂ
fisture generations of Montgomery County residents. The project finds acquisition, easement establishment, and make fee-sitmple purchases of open-space knds of
countywide significance. Priorities ar updated during each CIP cycle but remain flexible to allow the Montgomery County Planning Board to address development
threats, opportunity acquisitions, and joint finding opportunities. The County Council encourages the Commission to seck supplemental appropriations £
approved CIP funding is insufficient. Non-County fimding sources are expected to contribute significantly to the Legacy Open Space program. Contributions will
appear in the PDF Expenditure and Funding Schedules only if the contribution is spent by the County or M-NCPPC. Donations of land or non-County finded
paymenis that go directly o property owners ar not included. The combination of these non-County and County finds have resulted in the successful protection o
over 5,300 acres of open space in the County, inchiding over 3,800 acres of new parkland.

COST CHANGE

lnmeased)emd]eaddltlmoftwoﬁscalyearstodnsongomgmwm

PROJECT JUSTIFICATION

The Vision 2030 Strategic Plan fr Parks andRaueaikmmangoma'yCmnny(ZOIO)aui&nZOl?Pad;Rea‘eaﬁmaﬂOpmSpace(PROS)Planrwumnnﬁ
placing priority oo conservation of natural open spaces, protection of heritage resources, providing critical urben open spaces, and expanded interpretive activities in
parks. Legacy Open Space: Open Space Conservation in the 21% Century, approved by the Montgomery County Planming Board in October 1999. Legacy Open
Space Functional Master Plan adopted by the County Council in July 2001.

OTHER
FY 18 reduction of $100k in Current Reverue to reflct fhe FY18 Savings Plan.

DISCLOSURES
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Expenditures will continue indefinitely. M-NCPPC asserts ﬂlatﬂlisprqiectmnfomastoﬂ:crequiremcntofrelevmtlcmlplm, as required by the Maryland
EoonomicGromh,RcsmmeProiectionandlemingAct :

* Acquisition: Local Parks 767828, Acquisition: Non-Local
of Historic Structures 808494, State of Maryland .

Parks 998798, ALARF: M-NCPPC 727007, Bethesda Park Impact Payment PDF 872002, Restoration
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M-NCPPC Affordability Reconciliation

Q; (P8T1747)

Category M-NCPPC ' Date Last Modified 010920
SubCategory Developrent Administering Agency M-NCPPC
Planning Area Countywide - Status S : : Planning Stage

J estivzo | 19BN T pvo | s ;

Total j ThiuFyia | 6 voars | ; (I 61 ‘ Fyza | iy2n |
EXPENDITURE SCHEDULE (5000s)
Other . ) . (18,008) - - (18088) (3.648) (4094) (1596) (2,326) (3267} (3,167 -
TOTAL EXPENDITURES (18,008). - - (18,008) (3,648) (4,094) (1,506) (2,326) (3,267) (3,187) -
FUNDING SCHEDUL.E (5000s)
Current Revenue; Genersl {2,342y - - @32 () (02) @) @02)  @er) {467) -
GO.Bonds _ (15,756) . - (8TS8) 3346)  (@7) (1184) (1924) (2800) (2700) - -
TOTAL FUNDING SOURCES  (16,088) - - (18,088) (3,640) (4,004) (1,596) (2,326)  (3,267) (3,167) -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 21 Request : . (3848 YearFirst Appropriation AL
Appropriation FY 22 Request : 4.009) Last FY's Cost Estimate : - .

Thispmjectreooncilesﬂ:eMarylandNaﬁonaLCaphanaﬂtmdthﬁ:gComﬂssimbmqtmwiﬂlmeCmmyExeaﬁve'smwmmdaﬁonbasedmaﬁordabﬂﬁy
considerations. The FY'21-26 CIP was developed vnder constrained resources. For example, through the Spending Affordability Guideline process, general
obljgaﬁonbmdmdPAYGOﬁmdhgwmemdwedby$99mﬂﬁmwaﬂ:esh—ywpaiodmmsmegrwmropaaﬁnghﬂgaﬂbility.haddition, school and
transportation impact taxes that free up general obligations for other uses, are estimated to be $68.3 million below the FY'19-24 six-year funding.

Reductions shown in this PDF are based on General Obligation (G.0.) bonds andadesireﬁoposiponedecisionsoninmsingClmtRsvenuc: General uses until
the broader operating budget context is clearer.,

—
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' I MONTGOMERY COUNTY PLANNING BOARD

THE MARYLAND-NATIONAL CAPIEAL PARK AND PLANNING COMMISSION

OFFICE OF THE CHAIR

February 3, 2020

The Honorable Sidney Katz

President, Montgomery County Council
100 Maryland Avenue

Rockville, Maryland 20850

S L
Dear President I«z:

On January 15, the County Executive released the Recormmended FY21-26 Capital Improvements
Program (CIP). 1 have had the opportunity to work with the Planning Board and staff in the Parks
Department to review his recommendations, which include reductions of $21.7 million to the
Department’s transmittal of November 1, 2019.

Before addressing the reductions, | would like to transmit to you one exciting change that we
recommend to our November 1 transmittal of the CIP,

Legacy Urban Space

in February 2018, the Council approved the Energized Public Spaces Functional Master Plan. 1tis
a ground-breaking plan with a methodology for more equitably linking parks to populations in
urban areas. The Council’s adopting resolution® specifically acknowledged the need for
additional funding in the CIP to implement the plan. Two years ago, we recommended a funding
increase in the FY19-24 CIP to address this need, but the proposed increases were eliminated
during the budget process. Our current fiscal constraints are arguably simitar, if not worse, but
we believe that we have found a solution that is revenue neutral for the FY21-26 CIP.

fam pleased to introduce the Legacy Urban Space capital project, with a goal of dedicating $150
million over ten years to the acquisition of valuahle open space in the county’s most densely
populated areas. This initiative is modeled after the visionary $100 million Legacy Open Space
capital project, which began in FY2001 to fund the acquisition of the county’s most critical open
spaces, environmentally sensitive areas, and historic resources. We have funded Legacy Urban
Space at $3 million per year by transferring Program Open Space appropriation from the
Acquisition Local Parks and Acquisition Non-local Parks projects. We expect to expand this
program in the future by combining a variety of funding sources.

The benefits of creating a new acquisition capital project titled Legacy Urban Space include:
1) Establishing the Council’'s commitment to urban parks in the same way that the

Legacy Open Space initiative established its commitment to preserving the last, best
natural areas and rural open space. By creating the Legacy Urban Space project, the

! Resolution 18-1036
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Council and Planning Board recognize that the county’s park acquisition practices
must adapt to changes in our community and that urban parks are central to the
mission of the Parks Department. This initiative matches a commitment of resources
to the need for more attention to parks in existing and emerging urban centers to
meet the county’s goals for equity and economic development,

2) Creating a capital project designed to implement the recommendations of the
Energized Public Spaces Functional Master Plan, and to create additional parks in the
most densely populated areas of the County;

3) Consolidating most POS funding into one capital project from the Local and Non-Local
Acquisition projects;

County Executive’s Recommended FY21-26 CIP

The County Executive has released a recommended budget that cuts $21.7 million from the
request that the Parks Department deemed the minimum to adequately support our parks. The
Executive’s budget reduced the requested allocation of Montgomery County general obligation
bonds for the parks by 20%. The recommended six-year budget is actually a 5% reduction from
our currently approved CIP?, reflecting a decreasing priority for the parks at a time we believe
the relative value of our parks to the quality of life of county residents is increasing.

If the Executive’s budget is enacted, the following impacts will occur:

¢ Our program to improve the quality of athietic fields at Montgomery County Public
Schools’ elementary and middle schools will end.

The Little Bennett Day Use Area project will not be funded in the six-year program.

The next phase of Ovid Hazen Wells Park will be delayed 2 years.

The next phase of planned improvements to Brookside Gardens will be delayed 1 year.
Our program to replace aging infrastructure in countywide parks wiil be reduced by $1.5
mitlion.

e Our program to restore historic structures will be reduced by nearly $1 million.

® Our park acquisition program, Legacy Open Space, will be cut by $1.6 million.

These or other equivalent impacts will occur if the County Council does not restore funding to
the Parks CIP. Priorities that we want to protect include:

¢ Annual funding for fifecycle replacement and repair of park infrastructure and amenities
including playgrounds, trails, tennis courts and basketball courts.

¢ Annual funding for our park refresher program.
Annual funding to support expansion of our trail network and our Vision Zero project.

2 The currently approved CIP is $243.7 million. The County Executive reports that his recommended CIP of $231.6
millien is a reduction of only 1.3% ($3.! miilion). However, this is with reference to the FY 19-24 CIP as approved

in June 2019, not as amended by the Council through December 2019. u
(4%
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Annual funding to improve the quality of park athietic fields.

Annual funding to add activating amenities in urban parks.

Annual funding to meet mandates including the Americans with Disabilities Act and the
Clean Water Act.

Specific projects including the Josiah Henson Museum, 2nd Cricket Field at South
Germantown Recreational Park, Northwest Branch Trail, Renovation of Hillandale Local
Park, Wheaton Regional Park Infrastructure Improvements and Black Hill SEED
Classroom.

Attached you will find marked up project description forms (PDFs) for the capital projects that would be
affected should the Council require the full reductions recommended by the County Executive. The
Department'’s position and that of the Planning Board is that the Council should fully fund the
Department’s request and consider the modified PDFs as non-recommended reductions. This is

because:

Our parks are a primary reason residents choose to live, work, and play in Montgomery
County.

Our award-winning parks provide essential pubiic services that sustain livable and
heaithy communities.

Our parks play an important role in building strong communities, protecting our
environment, and providing venues for physical activity & social gathering.

Our parks play a key role in promoting our county’s social and racial equity goals.

Thank you for your consideration, Should you have questions or need additional information, please do
not hesitate to reach out to me or staff in the Parks Department.

Enciosures

CA:ctm

Casey Anderson
Chair

(o) Montgomery County Council
County Executive Marc Elrich

Vs
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NON-RECOMMENDED REDUCTION TO MEET M-NCPPC AFFORDABILITY RECONCGILIATION (P871747)

Black Hill Regional Park: SEED Classroom

e

= (PBT2104)
Category M-NCPPC Date Last Modified 1a084g 1/31/2020
SubCategory Development Administering Agency M-NCPPC
Planning Area Clarksburg and Vicinity Status Planning Slage
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 80 300 - - 80 @9 30 ap 50 - - - - -
Construction 320 &80 - - 320 680 120888 200 - - - - - -
TOTAL EXPENDITURES 400 868 - - 400 856 150868 250 - - - - - -
FUNDING SCHEDULE ($000s)
Contributions B0 488 . - 150 150 - - - - -
G.0. Bonds 320 70 - - 250 700 0 700 250 . - - - -
TOTAL FUNDING SOURCES 400850 - - 400 860 150880 250 - - - - . -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 21 Request 888 150 Year First Appropriation
Appropriation FY 22 Request - 250 Last FY's Cost Estimate -
Cumulative Appropriation -
Expenditure / Encumbrances
Unencumbered Balance -
PROJECT DESCRIPTION

This project funds the redevelopment of an abandoned maintenance yard by converting it to an environmental-fisendly educational site using the principles of
Sustainable Education Every Day (SEED) Classroom design and construction. The building will be designed for net-zero energy and water usage, and provides an
expansion of the program space for the Black Hill Regional Park Nature Center Program.

ESTIMATED SCHEDULE
Design to begin FY20 using existing funding. Construction beginning in FY?21.

COST CHANGE
On July, 2019 Counci! Resolution 19-168 Amended the FY20 Capital Budget to include $250,000 of State Aid in Minor New

Construction - Non-Local Parks (P998763) to receive appropriation from a State Bond Bill since this CIP project was not yet created.

PROJECT JUSTIFICATION

The project site was used as a maintenance yard (MY') until 2004 when it was replaced by a new MY, Black Hill Nature Center and Visitor Center serve more than
35,000 visitors every year. In 2015 alone, the tumber of people attending the nature center program doubled. With the Cabin Branch Neighborhood currently under
construction, the need for additional programming space is expected to increase and the existing 25-person auditorium is falling short of demand to serve the

growing commtinity.

DISCLOSURES
A pedestrian impact analysis will be performed during design or is in progress.

COORDINATION

Friends of Black Hill, Montgomery County Department of Environmental Protection, Department of Permitting Services, WSSC

New project.

M-NCPPC | 2021 DeptSubmission | 4646/2049-10:44:20-AM @11
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NON-RECOMMENDED REDUCTION TO MEET M-NCPPC AFFORDABILITY RECONCILIATION (P871747)

il

» Brookside Gardens Master Plan Implementation

Category M-NCPPC Date Last Modified 1oe0ue  01/31/2020
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensington-Wheaton Status Under Construction

Total | ThruFY19 | EstFY20 Total ) evar | Fv2z | Fves | Fvaa | Fyzs | pyos | Bevend
& Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 2604 2348 - 56 -0 PB126443 92 B - - -
Site improvements and Uitilities 8307 7,626 23r 1444 -0 242714 807 518426 - - -
TOTAL EXPENDITURES 11,911 9,974 237 1,700 - [ 250 540958 510500 - . .

FUNDING SCHEDULE ($000s)

Contributions 1,600 1,350 - 250 - - 250 . - - -

Cumrent Revenue: General 283 283 - - - - - - - - -

G.0. Bonds 5516 35829 237 1450 -0 250840 6610 seo -

PAYGO 32 3312 - - - - - - - . -

Program Open Space 1200 1,200 - - - - - . - - -
TOTAL FUNDING SOURCES 11,911 9,974 237 1,700 -0 251090559 610ggg . - .

APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 21 Request - Year First Appropriation FYo7

Appropriation FY 22 Request 280 0 Last FY's Cost Estimate 11911

Cumulative Appropriation 10211

Expenditure / Encumbrances 0976

Unsncumbered Balance 235

PROJECT DESCRIPTION

This project implements Phases IX, X and XTI and portion of Phase XIV of the Brookside Gardens Master Plan. Phases IX, X and XIII: New Conservatory
adjacent to the Visitors Center, associated rengvations to the Visitors Center to join the two structures, and the creation of an outdoor event space for special events
and rentals. Phase XTV: Accessibility Renovations to the core Formal Gardens. Phase XTV: Renewat of the Rose garden will update failing infrastructure.

ESTIMATED SCHEDULE Fyo3

Estimated Scheduie: Phases IX, X, and XIII: B¥22, Phase VI, X1, XIV, and XV: FY23, ADA renovations to Formal Gardens: FY23. Completed Phases: Phase I
and II(FY17), Phase IV (FY 16), Phase V (FY18). Remaining Phascs: Phase I1I (TBD) and Phase VI and VII{TBD).

COST CHANGE
Increase due fo the addition of next phases to this ongoing project.

PROJECT JUSTIFICATION

Visitor Survey (1995). Brookside Gardens Master Plan (2004), including data fom several focus groups held during the planning process and public testimony at
planning board hearings. Renovations address critical maintenance needs for the 50-year old facility that is one of M<NCPPC's most popular destinations and a
regional tourist attraction. Brookside Gardens Master Plan approved by Montgomery County Planning Board, March 3, 2005. These renovations are also required
to ensure that this utique facility in Montgomery Parks portfolio is in compliance with Title II of the Americans with Disabilities Act {ADA),

FISCAL NOTE

FY22 a Contribution of $250k fr the Rose Garden renewal project added. FY15 transter in of $451k of Curent Revenue and GO Bonds from SGDA PO58755 and
Trails Hard Surface Design and Construction P768673. FY14 transfer in of $460k GO bonds from Black Hill Trail PO58701, Montrose Trail PO38707, and Rock
Creek Sewer PO98701. $1.2m of Program Open Space fx Greenhouse Project. Additional private donations of $1.374m were raisec for the greenhouse, public
anwork, a gatehouse, site furnishings and other improvements.

DISCLOSURES

A pedestrian impact analysis has been completed for this project. M-NCPPC asserts that this project conforms to the requirernent of relevant focal plans, as required
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

M-NCPPC | 2021 DeptSubmission | +0/40/2040-10:44:20AM  1,31/2020 @13



Friends of Brookside Gardens, Montgemery County Departrent of Environmental Protection, Small Grants/Donor Assisted Capital Improvements, PDF 058755,
Montgomery Parks Foundation.
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Department Submission revised as per Resolution 19-322, December 10, 2020 AND
NON-RECOMMENGED REDUCTION TO MEET M-NCPPC AFFORDARILITY RECONGILIATION {P871747)

LAy

‘g% Legacy Open Space

¥ (P018710)
Category M-NCPPC Date Last Modified oaeme  REV1/31/2020
SubCategory Acquisition Administering Agency m-Ncppc (Tech Revision to
Planning Area Courtywide Status Ongoing 1/31/2020 draft)

€ Years 6 Years
EXPENDITURE SCHEDULE (s000s)
2151

Land 91,695 69,558 76500 3006, | (4246 2400, 840 2400 230 2205 950 8907 474
Other 8305 6455 250 1,500 250 250 250 250 250 250 100

TOTAL EXPENDITURES 100,00076.01384,064 2401 3,050  44;245 2,660 2,650 2,650 2,600 2465 1,200 9007 524
12,579 1086 2578

FUNDING SCHEDULE ($000s)

Contributions 938 938 - - - - - - R - B
Current Revenue: General 11,934 10,454 250 1 250 250 250 250 115 115 -
6.0. Bonds 54274 34,563 40604 1651 2608° 5% 40000%%02000"9%8006 2000 2000 2000 500 8896 4ee
M-NCPPC Bonds 10,796 8,000 500 2,185 400 400 400 350 350 285 m
PAYGO 17,855 17,855 - - - - - . . - -
POS-Stateside (M-NCPPC Only) 200 a0 - . - . ; - 8 ; .
Program Qpen Space 4,003 4,003 - - - - - - N

TOTAL FUNDING SOURCES  100,00076.013g4.064 24013,250 14248 2650 2680 2,650 2,600 2465 1,200 9007 gz4
12579 1086 2578

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 2850 Year First Appropriation Fy01
Appropriation FY 22 Request 2650 Last FY's Cost Estimate 100,000
Cumulative Appropriation 85,214

Expenditure / Encumbrances 82,284

Urencumbered Balance 2930

PROJECT DESCRIPTION

The Legacy Open Space initiative identifies open space lands that should be acquired and interpreted because of exceptional natiral or cultural value to current and
future generations of Montgomery County residents. The project fimds acquisition, easement establishment, and make fee-simple purchases of open-space lands of
countywide significance. Priorities are updated during each CIP cycle but remain flexible to allow the Montgomery County Planning Board to address development
threats, opportunity acquisitions, and joint funding opportunities. The County Council encourages the Commission to seek supplemental appropriations £
approved CIP fundiing is insufficient. Non-County funding sources are expected to contribute significantly to the Legacy Open Space program. Contributions will
appear in the PDF Expenditure and Funding Schedules only if the contribution is spent by the County or M-NCPPC. Donations of iand or non-County funded
payments that go directly o property owners ae not included. The combination o these non-County and County finds have resulted in the successful protection of
over 5,300 acres of open space in the County, including over 3,800 acres of new parkland,

COST CHANGE
Increase due to the addition of two fiscal years to this ongoing project.

PROJECT JUSTIFICATION

The Vision 2030 Strategic Plan fr Parks and Recreation in Monigomery County (2010) and the 2017 Park, Recreation and Open Space (PROS) Plan recommend
placing priority on conscrvation of natural open spaces, protection o heritage resources, providing critical urban open spaces, and expanded interpretive activities in
parks. Legacy Open Space: Open Space Conservation in the 21% Century, approved by the Montgomery County Planning Board in Qctober 1999. Legacy Open
Space Functional Master Plan adopted by the County Council in July 2001.

OTHER

FISCAL NOTE

Modifications reflect Resolution 19-322 that was approved December 10, 2019
FY18 reduction of 100k in Current Revenue to reflect the FY 18 Savings Plan. after the Department’s CIP submission in November 2019. The resolution
provided a transfer of funds to the Acquisition: Non-Local Parks CIP project
related to the acquisition of park land in Wheaton.

DISCLOSURES

M-NCPPC | 2021 DeptSubmission | +8440{2640-40:44:20-AM -33



Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION
Acquisition: Local Parks 767828, Acquisition: Non-Local Parks 998798, ALARF: M-NCPPC 727007, Bethesda Park Impact Payment PDF 872002, Restoration
of Historic Structures 808494, State of Maryland
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NON-RECOMMENDED REDUCTION TO MEET M-NCPPC AFFORDABILITY RECONCILIATION (P871747)

s Little Bennett Regional Park Day Use Area

(P138703)
Category M-NCPPC Date Last ModHfied o445 1-31-2020
SubCategory Development Administering Agency M-NCPPC
Planning Area Clarksburg and Vicinity Status Preliminary Design Stage
6 Years & Years
EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 2671 4 589 0 #2234 ¢ &y ) RO T g e - 2008 &%
Site Improvements and Utiities 11,8% - - p 8B4 o 4B o HFR ) A6 o HBR [ 1436 *11,8954963
TOTAL EXPENDITURES 14,567 4 508 -

(4] URES 14, 5590 WO Uwomomo‘lﬁ?& 13'99?021
FUNDING SCHEDULE ($000s)

G.0. Bonds 11044 4 580 p 4844 g BEE 407 o 4678 g &0 I8 104715827
Program Open Space 3,523 - -0 2833 -0 #6823 () %060 o P06 g &0 - 3523

TOTAL FUNDING SOURCES 14,567 4 569 o 8;1610 506 0 2693 Um 0 4820 0 4678 1-3!994&82?

APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 21 Request 848 0 Year First Appropriation FY19
Appropriation FY 22 Request - Last FY"s Cost Estimate 14,567
Cumulative Appropriation 1,200
Expenditure / Encumbrances 4
Unencumbered Balance 1,196
PROJECT DESCRIPTION

The Little Bennett Regional Park Day Use Area, located an the east side of MD Route 355 north of Comus Road, is a 65-acre existing meadow adjacent to wooded
areas of the park and Soper's Branch stream, The day use area is designed to provide nature-based recreation and protects and interprets the existing meadow and
adjacent forest habitat. The program of requirements from the master plan is accomplished in a uniquely sustainable manner that interprets the natural and cultural
lardscapes «f the area. The project includes a multi-purpose outdoor classroom building, temaces and amphitheater, group picnic areas and shelter, play complex,
leaming alcoves, two entrances and an access road, parking, hard and natural surface trails, bridges and boardwalks with overlooks, signage and interpretation,
stormwaler management, meadow restoration with non-native invasive eradication, managed forest succession and habitat enhancement along the stream buffer.

ESTIMATED SCHEDULE
Project is in design. Construction to begin in FY22 and may be phased based on funding availability.

COST CHANGE
FY23 funding switch from G.0. Bonds to Program Open Space totaling $1 million, Delayed to Beyond Six Years for affordability

PROJECT JUSTIFICATION

The Montgomery County Planning Board approved the park facility plan on October 6, 201 1; Countywide Park Trails Plan (2008); Little Bennett Regional Park
Master Plan (2007); 2005 Land Preservation, Parks, and Recreation Plan (LPPRP); Countywide Bikeways Functional Master Plan (2005); Clarksburg Master Plan
and Hyattstown Special Study Area (1994); Vision 2030 The Parks and Recreation Strategic Plan (2011); 2012 Park, Recreation and Open Space (PROS) Plan.

FISCAL NOTE

DISCLOSURES

A pedestrian impact analysis has been completed for this project. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required
by the Maryland Economic Growtly, Resource Protection and Planning Act.

COORDINATION
Montgomery County DOT, SHA, Montgomery County DEP, Little Bennet Regional Park Trail Connector (P871744)

M-NCPPC | 2021 DeptSubmission | 3846/2045-10:44:20AM  1/31/2020 C;
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NON-RECOMMENDED REDUCTION TO MEET M-NCPPC AFFORDABILITY RECCNGCILIATION (P871747)

MRy

‘g Northwest Branch Recreational Park-Athletic Area

B (P118704)
Catagory M-NCPPC Date Last Modiled eoeme 2-14-2020
SubCategory Development Administering Agency M-NCPPC
Planning Area Cloverly-Norwood Status Preliminary Design Stage
€ Years & Years
. EXPENDITURE SCHEDULE (so00s)
Planning, Design and Supervision 906 97 12 0 408 - - - - -0 100 697 EOF
Site Improvements and Utilities 4,044 [53] m 0 &5 - - . -0 830 3903 3383
TOTAL EXPENDITURES 4,950 162 188 0 &20 - - - - - 0 620460039808
FUNDING SCHEDULE (%000s)

G.O. Bonds 4,790 2 188 g &% - - - - -0 &30 4600 2980
PAYGO 160 160 - - - - - - - - -

TOTAL FUNDING SOURCES 4,950 162 188 0 e20 - - - - -0 620 46003,980

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request - Year First Appropriation Fr11
Appropriation FY 22 Request - Last FY's Cost Estimate 4,950
Cumulative Appropriation 350
Expendture / Encumbrances 168
Unencumbered Balance 182
PROJECT DESCRIPTION

The athletic aea 2 Nortirwest Branch Recreational Park is located on Norbeck Road, between Lavhill and Norwood Roads. The site is approximately 41 acres in
area, o which Maryland State Highway Administration (SHA) dedicated 23 acres as mitigation for the ICC. SHA has constructed: 1 adult-sized basebail field, 3
adult-sized multi-purpose rectangular fields, 1 football field, 225-space parking lot, and trails for field access and connection to the existing trail on Norwood Road.
and the park opened in 2016 with limited facilities. This project finds the design and construction for the remainder of the patk to be completed by M-NCPPC in
phases. Future phases would inchude playground, pienic shelter, maintenance building and storage bin area, additional parking, lighting, fencing, trails, irrigation, a
restroom building, etc,

ESTIMATED SCHEDULE
Phase I completed by SHA in 2016. Phase 2 design scheduled for FY26 with construction Beyond Six Years.

COST CHANGE

' PP . T Ry

PROJECT JUSTIFICATION

2012 Parks, Recreation and Open Space (PROS) Plan, Land Preservation, Parks and Recreation Plan, 2005; Cloverly Master Plan, 1997; ICC Record of Decision,
Attachment D: The ICC Mitigation Package, 2006

DISCLOSURES

A pedestrian impact analysis has been completed for this project.

COORDINATION

Maryland State Highway Administration, Montgomery County Revenue Authority, Montgomery County Department of Environmental Protection, Montgomery
County Department of Permitting Services.
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NON-RECOMMENDED REDUCTION TO MEET M-NCPPC AFFORDABILITY RECONCILIATION {PB71747)

& Ovid Hazen Wells Recreational Park

(P871745)
Category M-NCPPC Date Last Modified 008340 1/31/2020
SubCategory Development Administering Agency M-NCPPC
Planning Area Clarksburg and Vicinity Status Prediminary Design Stage
6 Years € Years
EXPENDITURE SCHEDULE (so00s)
Planning, Design and Suparvision 1,361 ® 41886 o006 224 4900 g4 440406 222 9 0 42 - -
Site Improvements and Utiities 6930 . 2037386246 0 684 0 24628l 1250 g0 oo . .
TOTAL EXPENDITURES 8,300 36 640 624 800 2,660 41,850 1,600 24 - 3000 -
4624 224 0 2921 1479 0
FUNDING SCHEDULE ($000s)
Proaram Open Space 2909 0 0 2909 0 0 1430 1479 0 0 0
G.0. Bords 5191 8406 » 440 17157624 504 800 ) 2650 149 1HEEG o +E886 o 74 - 3000 -
State Aid 200 - 20 - - - - - - - -
TOTAL FUNDING SOURCES 8,300 36 640 Hb24 808 2,850 4860 4800 T4 0- 3000-
4624 224 0 2921 1479 0
APPROPRIATION AND EXPENDITURE DATA (5000s)
Apprapriation FY 21 Request 3200 Year First Appropriation Fy19
Appropriation FY 22 Request - Last FY's Cost Estimate 8,100
Cumulative Appropriation 5,300
Expenditure / Encumbrances 616
Unencumbered Balance 4,684
PROJECT DESCRIPTION

This project expands the active recreation area in Ovid Hazen Wells Recreational Park and relocates the Ovid Haven Wells Carousel fiom Wheatan Regional Park.
The expansion o the active recreation area as recommended in the 2014 Ovid Hazen Wells Recreational Park Master Plan Update will occur in two phases. This
project currently funds design and construction of Phase I, which includes the carousel roundhouse, carousel relocation, skate park, amphitheater, accessory building
{with ticketing and restrooms), parking, trails, stormwater managemnent, utilities, additional playground equipment, and landscaping. The fisure Phase 2 will
include an adventure playground, water play area, dog park, community green, additional picnic shelters, teen adventure play (climbing/fitness tower and fitness
equipment with running track), athletic field improvements, additional parking, maintenance building, trails, open meadows, and landscaping.

ESTIMATED SCHEDULE

Design to begin in FY 19. Construction to begin F¥24£Y23

COST CHANGE
Phase 1 consolidated into current six-year budget.

PROJECT JUSTIFICATION

The Park Facility Plan for the active recreation area was approved by the Montgomery County Planning Board on Septemiber 24, 2015. The program of
requirements for this project was recommended in the Ovid Hazen Wells Recreational Park Master Plan Update, approved by the Montgomery County Planning
Board on November 20, 2014.

FISCAL NOTE

FY20 Supplemental Appropriation of $200k in State Aid.

DISCLOSURES
A pedestrian impact analysis will be performed during design or is in progress. M-NCPPC asserts that this project conforms to the requirement of relevant local

plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.
COORDINATION

Maryland State Highway Administration, Montgomery County Revenue Authority, Montgomery County Department of Environmental Protection, Montgomery
County Department of Permitting Services.
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NON-RECCMMENDED REDUCTION TO MEET M-NCPPC AFFORDABILITY RECONCILIATION (P871747)

R
2

S. Germantown Recreational Park: Cricket Field

B

=2 (PBT1746)
Category M-NCPPC Date Last Modifled 10849 1/31/2020
SubCategory Development Administering Agency M-NCPPC
Planning Area Lower Seneca Basin Status Under Construction
6 Years 6 Years
EXPENDITURE SCHEDULE (sooos}
Planning, Design and Supervision 680 212 - 468 - -30 15 155 o6 230436 53 2% -
Site Improvements and Utilitias 4,738 1,882 206 2,650 - - 165 €6 881 882 1300738 3044276 -
TOTAL EXPENDITURES 18 094 206 3,118 - - 400 850 868  4;500 -
A % ’ 195 1036 1530 357
FUNDING SCHEDULE ($000s)
Program Open Space 2137 0 0 2137 0 0 250 1530 357
G.0. Bonds 2136 4373 949 206 981 318 -195 469 786658 (8RR O +500 -
PAYGO 1,145 1,145 - - - - . - - - .
TOTAL FUNDING SOURCES 5418 094 206 3,118 - - 400 650 868 4500 -
'4 2z ! 195 1036 1530 357
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation FY16
Appropriation FY 22 Request - Last FY's Cost Estimate 2,300
Cumnulative Appropriation 2,300
Expenditure / Encumbrances 2,194
Unencumbered Balance 106

PROJECT DESCRIPTION

Phase 1 of this project provided a new 400" diameter cricket field with conerete pitch and supporting infrastructure (including 50 parking spaces, entrance road,
pedestrian plaza, two shade stractures, walkways, batting cage, SWM, and landscaping) that opened in 2019 within South Germantown Recreational Park. Future
phases will include full irrigation, field lighting, additional parking, loop trail, and a second field.

ESTIMATED SCHEDULE

Under Construction. Phase 2 design to begin in FY23.

COST CHANGE
Second phase of project added to 6-year budget

PROJECT JUSTIFICATION

The site selection and concept plan for this project was approved by the Montgomery County Planning Board on July 30, 2015. The 2012 Park Recreation and i
Open Space (PROS) plan estimated a need for four dedicated cricket fields i Montgomery County by the year 2022,

DISCLOSURES
A pedestrian impact analysis has been completed for this project.
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NON-RECOMMENDED REDUCTION TO MEET M-NCPPC AFFORDABILITY RECONCILIATION (PB71747)

W,

Wheaton Regional Park Improvements

(PB71904)
Category M-NCPPC Date Last Modified ooaig 01/31/2020
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensington-Wheaton Status Ptanning Stage
6 Years £ Years
EXPENDITURE SCHEDULE (socos
Planning, Design and Supervigion 1,225 - - 745 - - - 250 - 113 436 480 & 480
Site Improvements and Utiities 3775 . - 2255 . - ; - 357 agg14404gz5 1520
TOTAL EXPENDITURES 5,000 - - 3,000 - - - 250 . 500 2500 2,000
470 1820
FUNDING SCHEDULE ($000s)
Program Open Space 360 0 4] 360 0 0 0 0 360 0
G.0. Bords 4640 &80 - 3,000 - - - 250 - 470 8060 1920 2500 2,000
TOTAL FUNDING SOURCES 5,000 - - 3,000 - - . 250 | 500 2600 2,000
470 1820
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation
Appropriation FY 22 Request - Last FY"s Cost Estimate 5,000
Cumulative Appropriation -
Expenditure / Encumbrances
Unencumbered Balance -

PROJECT DESCRIPTION

ris. Wheaton Regional Park has high usage and aging infrastructure dating to the early 1960’s.
This project will fund design and construction of enhanced bicycle and pedestrian access anc
other improvements in the Shorefield Area, inciuding parking lot renovations/expansions,
drainage improvements, restroom building improvements, amenily modernizations/
renovations, activation of the Shorefield House area, and other infrastructure and facility
improvements.

Design to begin Fy24. Conétruction
COST CHANGE 1o begin in FY25.
Bringing first phases of project into 6-year budget from BSY

PROJECT JUSTIFICATION

This project is within the recommendations of the Wheaton Regional Park Master Plan, VISION 2030: Strategic Plan for Parks and Recreation in Montgomery
County, Maryland, 2017 Park, Recreation and Open Space (PROS) Plan Working Draft as well as ADA Transition Plan that was submitted to the Department of

Justice (DOT).
DISCLOSURES
A pedestrian impact analysis will be performed during design or is in progress.

COORDINATION
Montgomery County Departments of Transportation, Permitting Services, Environmental Protection:
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NON-RECOMMENDED REDUCTION TO MEET M-NCPPC AFFORDABILITY RECONCILIATION (PB71747)

PLAR: NL - Minor Renovations

— (P998708)
Category M-NCPPC Date Last Modiied 180043 1/31/2020
SubCategory Devslopment Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 3729 308t 595 TH 24002682 400MR 400 H3 40 M2 400 M2 400 2 400 442
Site Improvements and Utiliies 18,622 48882 3378 355611 6a5H048 19432168 10452968 1945 BB 194523681945 BH6E 101160
TOTAL EXPENDITURES 23,863 3,973 4,290 45600 2,600 2800 2,600 22,600 26006 2600
22,351 14,088 2348 2348 2348 2348 2348 2348
FUNDING SCHEDULE ($000s)
Current Revenue: General 20,616 25126 2,581 3,947 15,600 600 2600 2600 2600 2600 2600
C.0. Bonds 9% 653 34314,088 _2348 2348 2348 _ 2348 2348 _ 2348
PAYGO 7% 73 - - - - - - - -
TOTAL FUNDING SOURCES 23,883 3,973 4,290 415600 2,600 2,800 2600 2,600 #6800 2,600
22,351 14088 2 2348 2348 2348 2348 2348
APPROPRIATION AND EXPENDITURE DATA (s
Appropriation FY 21 Request 2660 2348  Year First Appropriation Frag
Appropriation FY 22 Request 2800 2348  LastFY's Cost Estimate 17,917
Cumulative Appropriation 8,263
Expenditure / Encumbrances 4,807
Unencumbered Balance 3,456
PROJECT DESCRIPTION

Provides for infrastructure improvements for a wide range of park amenities and infrastructure, such as drainage systems, utilities, non-SWM ponds, maintenance
facilities, picnic shelters, bridges, etc.

COST CHANGE

Increase due to pregramaceelerstion-and-the addition of two fiscal years to this ongoing project.

FISCAL NOTE

Prior year partial capitalization of expenditures through FY 16 totaled $20,562,000, FY I8 current revenue reduced $530k to reflect the FY'18 Savings Plan.
DISCLOSURES

Expenditures will continue indefinitely.

COORDINATION
Planned Lifecycle Asset Replacement: NL Parks PDF 968755
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NON-RECOMMENDED REDUCTION TO MEET M-NCPPC AFFORDABILITY RECONCILIATION (P871747)

Restoration Of Historic Structures
(P808494)

et
iy T

Category M-NCPPC Date Last Modified A00H9 1/31/2020
SubCategory Development Administering Agency M-NCPPC
Status Ongoing

Countywide
Total Thru FY19 | EstFy20 Total | eyvar | fvoz | Fyzs | evas | Fvas | ryzs | Bevond
6 Years 6 Years

EXPENDITURE SCHEDULE (3000s)

Planning Area

Planning, Design and Supervision 884 4,006 195 199 490 82 75 R 75 & 75 % 75 8% 95 4% 05 4%
Site Improvements and Utilites 4972 &880 1,169 1,023 2780 9488 475 488 406 468 405 863 405 653 540 7B gag 7B -
TOTAL EXPENDITURES 6,686 1,364 1,222 4100 558 550 850 850 858 850 -
5856 3270 500 500 500 500 635 635
FUNDING SCHEDULE ($000s)

Current Revenue: General 5307 &5 1,185 1.152 29703—;899 450599 45()5% 450999 450699 585899 585*9 -
G.0. Bonds 370 0 80 50 &£ 50 50 50 -
PAYGO 179 179 - - - - - - - -

TOTAL FUNDING SOURCES 1 1 550 580 660 850 860 850 -

' sag?“ =64 222 32761;4-90 500 500 500 500 635 635
APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 21 Request 83 500 Year First Appropriation FY80
Appropriation FY 22 Request 880 500 Last FY's Cost Estimate 4,586
Cumulative Appropriation 2,586
Expenditure / Encumbrances 1,882
Unencumbered Balance 704
PROJECT DESCRIPTION

The commission owns and is the steward o 117 strucres o historic significance across 43 historic sites and upwards of 300 known archacological resources, This
PDF provides baseline fimxs necessary to repair, stabilize, and rehabilitate some o the top priority historical structures and sites that e located on parkland. This
PDF fimds restoration of historic: buildings, stuctures, and associated elements. Projects may include structure stabilization and/or rehabilitation with the intent of
occupation by staff and/or tenants. Priority rehabilitation projects include stabilization or rehabilitation at Jesup Blair House; Seneca (Poole's) Store Archaeclogical
Interpretive Station, Darby House, and Red Door Store; Joseph White House, Nathan Dickerson House, Morse Water Filtration Plant, Zeigler Log House, and Ag.
History Farm Park. Projects may involve leases and/or public/private partnerships,

COST CHANGE
Increase due to program acceleration and the addition of two fiscal years to this ongoing project,

PROQJECT JUSTIFICATION

The Cultural Resources Asset Inventory prioritization kst 2012 Land Preservation, Parks and Recreation Plan, approved by the Planning Board. Arca master plans
and the County’s Historic Preservation Ordinance, Chapter 24-A. From Artifact to Altraction: A Strategic Plan fr Cultural Resources in Parks.

FISCAL NOTE .
Prior year partial capitalization of expenditures through FY 16 totaled $8,048,000. FY 14 transfer in of $30,000 GO bonds from Matthew Henson Trail #500400,
MNCPPC received two State Bond Bill grants of $50k each for Seneca (Poole) Store is: 2011 and 2014. FY 18 current revenue reduced $45k to reflect the FY'18

Savings Plan.

DISCLOSURES

Expenditures will continue indefinitely.
COORDINATION

Montgomery County Historic Preservation Commission, Woodlawn Bam Visitor's Center PDF 098703, Wamer Circle Special Park PDF 118703, Maryland
Historical Trust, Legacy Open Space PDF P(18710.
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‘¢ Legacy Urban Space

Z - (NEW)
Category M-NCPPC Date Last Modified 12416/2049 01/31/2020
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongotng

6 Years 6 Years
EXPENDITURE SCHEDULE (5000s)
Land 18,000 Q 0 18,000 3,000 3,000 3,000 3,000 3,000 3,000 0
COther 0 ¢] 0 0 0 ¢ 0 0 0 0 0
TOTAL EXPENDITURES 150,000 4] ¢ 150,000 3,000 3,000 3,000 3,000 3,000 3,000 132,0000
FUNDING SCHEDULE ($000s)
Program Open Space 18,000 0 0 18,000 3000 3,000 3000 3000 3000 3,000 0
TOTAL FUNDING SOURCES 150,000 0 0 150,000 3,000 3,000 3,000 3,000 3,000 3,000132,0000
APPROPRIATION AND EXPENDITURE DATA (3000s)
Appropriation FY 21 Request 3,000 Year First Appropriation Fy21
Appropriation FY 22 Request 3,000 Last FY's Cost Estimate 150,000
Cumulative Appropriation 0
Expenditure / Encumbrances 0
Unencumbered Baiance 0

PROJECT DESCRIPTION

The Energized Public Spaces Functional Master Plan (EPS Plan) is a countywide plan to provide public spaces within walking distance in the county’s
most densely populated areas, With rising populations in mixed use and higher density residential neighborhoods, parks and open space serve as “outdoor
living rooms” that play a critical role in promoting livable and healthy communities, social interaction, and equity for residents of all ages and incomes.
The EPS methodology provides data driven analysis that measures and prioritizes the park amenities needed to support contemplative, active recreation,
and soctal gathering activities, The EPS Plan identifies multiple strategies to fill identified public space deficits with park activation programs, alternative
providers, public-private partnerships, repurposing and improving access to existing public parkland, and acquisition of new parkland.

This PDF provides the funding to acquire parkland to fill needs identified in the EPS Study Area using State of Maryland Program Open Space grants.
Acquisitions will be prioritized based on multiple factors, including providing service to lower income and racially diverse areas, addressing the largest
public space deficits, seizing on opportunity acquisitions, and locations of highest population growth and associated park needs. Sites within the EPS
Study Area that are identified for park acquisition in other sector, master or functional plans also may be acquired with this PDF, The County Council
encourages the Commission to seek supplemental appropriations if approved CIP funding is insufficient.

COST CHANGE
New CIP Project (No change).

PROJECT JUSTIFICATION

Designing Public Spaces - Energized Public Spaces Design Guidelines, 2019
Energized Public Spaces Functional Master Plan, 2018

2017 Park, Recreation and Open Space (PROS) Plan, 2017

Vision 2030 Strategic Plan for Parks and Recreation, 2011

Legacy Open Space Furtctional Master Plan, 2001

FISCAL NOTE
New CIP Project.

DISCLOSURES

Expenditures will continue indefinitely. M-NCPPC (A13) asserts that this project conforms 1o the requirements of relevant local plans, as required by the
Matyland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Acquisition: Local Parks 767828, Acquisition: Non-Local Parks 998798, ALARF: M-NCPPC 727007, Bethesda Park Impact Payment 872002, Legacy Open
Space 018710, Urban Parks Elements 871540, State of Maryland
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Acquisition: Local Parks

iy
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; (P767828)
Category M-NCPPC Date Last Modified foméns  01/31/2020
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongeing
6 Years & Years
EXPENDITURE SCHEDULE (s000s)
Ptanning, Design and Supervision 1,011 N 100 600 100 100 100 100 100 100
Land 1068%;3,600 4305 2205 415%2.450 %2605 °*hazs %005 2% 005 %005 F2%ns
Other 278 103 -] 150 ] 25 2 -] .3 25 -
TOTAL EXPENDITURES 49,060 4,739 2,330 42600 160 2160 2160 2450 2160 2,150 -
11,969 4300 650- 1650 650 650 650 650
FUNDING SCHEDULE ($000s)
Land Sale (M-NCPPC Only) 513 513 - - - - - - - -
M-NCPPC Bonds 1,329 219 150 900 150 150 150 150 150 150
Program Open Space 10127484 3947 2180 400045006500 5 0515005 g9 5005 g5 500 690 500 500 500 5500
TOTAL FUNDING SOURCES 40,969 4,739 2330 42000 2450 2,450 24450 24650 2160 2150 -
11,969 4900 650 1650 650 650 650 650
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 21 Request 2160 650 Year First Appropriation
Appropriation FY 22 Request 2,150 Last FY's Cost Estimate 19,459
Cumulative Appropriation 7069
Expenditure / Encumbrances 4,739
Unencumbered Balance 2,330
PROJECT DESCRIPTION

This project finds parkdand acquisitions that serve county residents on a neighberhood or community basis. The acquisitions finded under this project include
local, neighborhood, neighborhood conservation area, and community-use urban parks. This project also includes finds for land surveys, appraisals, settlernent
expenses, site restoration, and other refated acquisition costs. Acquisitions can inciude new parkland or additions to existing parks, and ae pursued when they
become available, € sufficient finds exist. To the extent possible, the Commission acquites parkland through dedication at the time of subdivision; however, to mest
all parkland needs, this method must be supplemented by a direct land purchase program.

COST CHANGE

he a-to-the-nddition Decrease aftributed to transferring $1,500 per year of Program Open Space to the
Legacy Urban Space PDF. However, in FY22 added $1M POS capacily made
PROJECT JUSTIFICATION avallable with the delay of the Litlle Bennett Day Use Area to the Beyond Six Years.

2017 Park, Recreation, and Open Space (PROS) Plan, approved by the Montgomery County Planning Board, other adopted area master plans, and functional
master plans guide the local parkland acquisition program. This PDF provides latitude to acquire propertics consistent with master plans and Commmission policies.

OTHER

Project inchides one-time costs to secure propertics, e.g. removing attractive nuisances, posting propertics, cleaning up sites, etc,

FISCAL NOTE

FY19 Special Appr. of $117k Program Open Space reflecting actual revermes from the State. Prior year partial capitalization of expenditures through FY 16 totaled
$25,963,000. FY'13 Supplemental Appr. of $600k in Program Open Space. FY 12 Supplemental Appr. of $1.059m Land Sale Proceeds.

DISCLOSURES

Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Acquisition: Non-Local PDF 998798, Legacy Open Space PDF 018710, ALARF: M-NCPPC PDF 727007, Bethesda Park Impact Payment PDF 872002
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k" Acquisition: Non-Local Parks

. (P998798)
Category M-NCPPC Date Last Modifled o449 02-14-2020
SubCategory Acquisition Administering Agency M-NCPPC Tech Revision to
Planning Area Countywide Status Ongoing  01/31/2020
& Years b Years
EXPENDITURE SCHEDULE (5000s)
Planning, Design and Supervision 2322 j222) 20 1,200 200 20 200 200 200 200 -
Land 22,883 243 8888 10,695 1,0353%0040 300 55005 550060 550550 55 oy 550060 550ge0 .
TOTAL EXPENDITURES 25445 9,810 2436 13;600 2250 2250 2250 2250 2250 2250 -
25,205 10,885 4500 750 750 750 750 750 750
FUNDING SCHEDULE ($000s)
G.Q. Bonds (WMATA Supplemental) 8760 1] 8760 0 0 0 0 0 0
Contributions 353 353 - - - - . - - -
Current Revenue: General 2118 483 135 1,500 250 250 250 20 250 250 -
Program Open Space 13,974 22974 8974 2,000300042,099 5002:999 5002;999 500&96950011999 5002,999 500&999
TOTAL FUNDING SOURCES 25446 9,810 2436 13,600 2,250 2,250 2,250 2,250 2,260 -
25,205 10,895 4500 750 750 750 750 750 750
APPROPRIATION AND EXPENDITURE DATA (soo00s)
Appropriation FY 21 Request 2266 750 Year First Appropriation g ]
Appropriation FY 22 Request 2250 Last FY's Cost Estimate 20,845
Cumulative Appropriation 11,945
Expenditure / Encumbrances 9811
Unencumbered Balance 2134
PROJECT DESCRIPTION

This project fimds non-local parkland acquisitions that serve county residents on a regional or countywide basis, Non-local parks include Regional, Recreational,
Conservation, Stream Valley, Special, and Historic Parks, and Urban Parks of county-wide significance. This project also includes finds for land surveys, appraisals,
seftlement expenses, site restoration, and other related acquisition costs. Acquisitions can include new parkland or additions to existing parks and are pursued when
they become available if sufficient firls exist. To the extent possible, the commission aceuires parkland through dedication at the time of subdivision; however, to
mezt all parkland needs, this method must be supplemented by a direct land purchase program.

COST CHANGE Decrease attributed to transfering $1,500 per year of program open space to the Legacy
e Urban Space PDF. Also, FY20 amendment and transfer of $6.8 million in GO Bond
appropriation from Legacy Open Space (P018710); and increasing appropriation by

PROJECT JUSTIFICATION $1.96 million in GO Bond funding.

2017 Park, Recreation and Open Space (PROS) Plan, approved by the Montgomery County Planning Board, area master plans, and functional master plans guide
the non-local park acquisition program. This PDF provides latitude to acquire properties consistent with master plans and Commission policies.

OTHER

Project includes onetime costs to secure properties, e.g. removing attractive nuisances, posting properties, site clean-up, etc.

FISCAL NOTE

FY 19 Supplemental Appr. of $2.85m Program Open Space (POS) and Contributions (concurrent FY20 reduction in $2.5m in POS from Acq: LP P767828). Prior
year partial capitalization of expenditures through FY 16 totaled $40,009,000. FY 14 Supplemental Appr. of $1.706m POS, FY13 Supplemental Appr. of $320K
POS.

DISCLOSURES
Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act,

COORDINATION

Acquisition: Local PDF 767828, Legacy Open Space PDF 018710, ALARF PDF 727007, Bethesda Park Impact Payment PDF 872002
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GOB Projects Impacted by M-NCPPC Affordability Reconciliation (P871747)

Black Hill Regional Park: SEED Classroom - No. P§72101

Fy21 FY12 FY23 FY24 FY25 FY26 Beyond 6 Years
Original GO Bond Request $700 $0 $0 $0 30 $0 $0
Reduce Budget $450k, 1 yr delay $0 $250 30 $0 $0 $0 $0
Difference (5700) 5250 50 50 30 $0 20
Brookside Gardens Master Plan Implementation - No. P078702

FY21 FY22 FY23 FY24 FY25 FY26 Beyond 6 Years
Original GO Bond Request $0 $250 $700 $500 $0 $0 %0
Delay FY22 funding into FY23, 1 yr delay $0 30 $840 3610 $0 $0 30
Difference 20 (8250) 5140 3110 30 30 30
Legacy Open Space - No. PO13710

FY2i FY22 FY23 FY24 FY25 FY26 Beyond 6 Years
Original GO Bond Request $2,000 $2,000 $2,000 $2,000 $2,000 $800 $460
Delay some funding FY21-22 to BSY $436 $1,928 $2,000 $2,000 $2.000 $800 $8,896
Difference (81,564) (872} 30 30 30 50 38,436
Little Bennett Regional Day Park Use Area - No. P138703

FY21 Fy22 FY23 FY24 FY25 FY26 Beyord 6 Years
Original GO Bond Request $506 $1,070 $1,070 $820 $1,178 50 $5,827
Shift all funding to BSY, 6 year defay 50 30 $0 $0 30 50 $10,471
Difference (8506) (31,070}  (81,070) (8820}  (81,178) 0 84,644
Northwest Branch Recreational Park-Athletic Area - No. P118704

Fy2l Fy22 Fy23 FY24 FY25 FY26 Beyond 6 Years
Original GO Bond Request 50 $0 10 $0 30 $620 $3,980
Shift all funding to BSY, 1 year delay $0 30 30 $0 $0 30 $4,600
Difference 50 80 50 50 §0 (8620) 5620
Ovid Hazen Wells Recreational Park - No. P§71745

FY21 FY22 FY23 FY24 FY25 FY26 Beyond 6 Years
Original GO Bond Request $300 $2,650 $1,850 $1,600 $724 3¢ $0
Delay construction | yr, $3m to BSY, add POS $224 $0 $1.491 0 $0 $0 $3,000
Difference (8576} (32.650) (8359)  ($1.600) {5724 s £3,000
8. Germantown Recreational Park: Cricket Field - No. P871746

FY21 FY22 FY23 FY24 FY25§ FY26 Beyond 6 Years
Original GO Bond Request $0 10 $100 $6350 3868 $1,500 $0
Compress GOB, add POS $195 $786 $0 $0 $0
Difference 30 50 595 8136 (3868}  ($1,500) 50
Wheaton Regional Park Improvements - No. P871904

FY2l FY22 FY23 FY24 FY28 FY26 Beyond 6 Years
Original GO Bond Request $0 $0 $0 $0 $500 $2,500 $2,000
Add POS $250 $470 $1,920 $2,000
Difference 50 30 30 £250 330 (8580 30
TOTAL Project Changes - GO Bonds

FY2l FY22 FY23 FY24 Fy25 FY26 Beyond 6 Years
Difference (33.346) (83792}  (8L194) (81.924) ($2.800) (32, 7000 $16,080
CE's target cuts on Affordability PDF {83.336)  ($3.792) ($L194) (81924 (82.800) ($2.70 Total G=yr:

($15,756)

s



CR:Gen Projects Impacted by M-NCPPC Affordability Reconciliation (P871 747)

PLAR: NL - Minor Renovations - No, P998708

FY21 FY22 FY23 FY24 FY25 FY26 Beyond 6 Years
Original CR:General Request $2,600 $2.600 $2,600 $2,600 $2,600 $2,600 $0
Reduced to Curernt CIP level $2,348 $2,348 $2,348 $2,348 $2,348 $2.348 $0
Difference ($252) (3252) ($252) ($252) ($252) ($252) 80
Restoration of Historic Structures - No. P803494

FY2l Fy22 Fy23 FY24 FY25 FY26 Beyond 6 Years
Original CR.General Request $500 $500 $600 $600 $800 $800 50
Reduced to Curermnt CIP jevel $450 $450 $450 $450 $585 $585 30
Difference ($30) (550) (8150 (8150 {$215) (3215} 50
TOTAL Project Changes - GO Bonds

FY21 FY22 FY23 FY24 FY25§ FY26 Beyond 6 Years
Difference {3302) (3302} (8402) ($402) (8467} (5467) £0
CE's target cuts on Affordability PDF (§302) (8302) (8402) {$402) (8467) (5467) Total 6-yr:

(82,342)
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