
GO Committee #2 

July 10, 2020 

M E M O R A N D U M 

July 8, 2020 

TO: Government Operations and Fiscal Policy (GO) Committee 

FROM: Gene Smith, Legislative Analyst, and relevant analyst per section 

SUBJECT: FY21 Savings Plan 

PURPOSE: Review and make recommendations to the Council 

See the Executive’s recommended FY21 Savings Plan on ©1-14. The GO Committee will 

consider the items listed below. All values in the tables of this memorandum are represented as dollars 

($) unless otherwise noted. 

Table 1: Summary Table of GO Committee Items 

Budget 
FY21 

Appropriation 

CE Recommended 

Reduction 

Percent 

Reduction 

Council Staff 

Recommendation 

Deputy Director Howard 

    Intergovernmental Relations 1,136,428 - 68,186 6.0% See analysis 

    County Council 12,612,090 - 365,976 2.9% - 365,976

    County Executive 5,683,707 - 341,162 6.0% - 341,162

    Ethics Commission 365,266 - 21,916 6.0% - 21,916

    Human Resources 7,842,794 - 85,568 1.1% - 85,568

Analyst Smith 

    Inspector General 1,835,612 - 87,655 4.8% - 87,655

Attorney Drummer 

    County Attorney 6,361,363 - 193,395 3.0% - 193,395

Analyst Chen 

    Community Engagement 

    Cluster 
4,237,109 - 127,113

3.0% 
- 127,113

Analyst DeFazio 

    Finance 15,305,580 - 918,335 6.0% - 918,335

     Legislative Oversight 2,032,256 - 139,505 6.9% - 139,505

     Management and Budget 6,380,762 - 382,846 6.0% - 382,846

Analyst Rodriguez-Hernandez 

     General Services 31,862,836 - 1,911,617 6.0% - 1,911,617

Analyst Toregas 

    Procurement 4,801,074 - 288,100 6.0% - 288,100

    Public Information 5,464,768 - 234,822 4.3% - 234,822

    Technology Services 43,328,778 - 2,086,048 4.8% - 2,086,048

Total 149,250,423 - 7,252,244 4.9% - 7,184,058
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Summary of Recommended Reductions 

The Executive recommends a reduction of $7,252,244 for all the items reviewed by the GO 

Committee, or approximately 4.9% of the FY21 approved appropriation. Approximately 41.5% of the 

recommended savings is from operating expenses. Most of the recommended reductions for 

operating expenses are accrued through the County’s remote work policy. The remaining 58.5% in 

recommended reductions is to personnel costs. Most of the recommended reductions for personnel 

costs are accrued through lapse by holding positions vacant longer in FY21 than originally 

anticipated.  

A. Intergovernmental Relations (Deputy Director Howard)

Expected Attendee: 

Melanie Wenger, Director, Office of Intergovernmental Relations (OIR) 

The Executive recommends a reduction of $68,186 for OIR, a 6.0% reduction compared to the 

Council’s FY21 appropriation. Below is a summary of the reductions recommended by the Executive. 

Table 2: Recommended Reductions for the OIR (see ©8) 

Item Expenditure Type FY21 Approved 

Budget 

CE Recommended 

Reduction 

Professional Services Operating 68,186 - 68,186

Total 68,186 - 68,186

This reduction would require OIR to eliminate a professional services contract with a firm to 

ensure the County retains existing Federal leases and to identify opportunities to attract additional federal 

leases/additional federal jobs within the County. For the last several years, OIR has contracted for these 

services with firms that have expertise in the specific real estate procurement and leasing procedures 

used by the Federal government. 

As OIR’s budget primarily consists of staffing costs, and they do not have any vacancies that 

could provide lapse savings, Council staff understands the rationale for including contractual funding 

for the department’s contribution to the savings plan. However, given the current economic uncertainties 

and the potential for Federal agencies to consider different real estate/leasing options, staff has concerns 

with eliminating this contract in FY21. Specifically, the impact of losing a Federal tenant in the County 

during an economic downturn could be significant. 

Based on these concerns, Council staff recommends that the Committee consider two options in 

addition to the Executive’s recommendation: 

1) Reject the Executive’s recommendation to reduce contractual services in the OIR budget based

on the County’s need to maintain services related to retaining and attracting Federal leasing

opportunities. The Council could revisit this potential reduction if an additional FY21 savings

plan is required later during the year; OR

2) Reduce OIR’s contractual services budget by $28,186 but leave $40,000 for OIR to potentially

procure these services as needed on an hourly basis. Currently, the contract is structured as a
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retainer payment, but OIR is scheduled to re-bid the contract in FY21. The OIR Director believes 

that re-bidding the contract in a different structure may allow the County to maintain this service 

at a lower funding level. 

B. County Council (Deputy Director Howard)

The Executive recommends a reduction of $365,976 for the County Council, a 2.9% reduction 

compared to the Council’s FY21 appropriation. Below is a summary of the reductions recommended by 

the Executive. 

Table 3: Recommended Reductions for the County Council (see ©6) 

Item Expenditure Type FY21 Approved 

Budget 

CE Recommended 

Reduction 

Lapse Vacant Positions Personnel 555,326 - 365,976

Total 555,326 - 365,976

The Council will achieve savings through lapsing four vacant Central Staff positions. A Manager 

II position and an Administrative Specialist position will be lapsed for two months, while a second 

Manager II position and a Senior Information Technology Specialist position will be frozen for the entire 

year. Although these reductions will not be without impact, Staff believes the Council will be able to 

absorb them. 

Council staff concurs with the Executive’s recommended reductions. 

C. County Executive (Deputy Director Howard)

Expected Attendee: 

Nicole Gyapong, Office of the County Executive (CEX) 

The Executive recommends a reduction of $341,162 for the CEX, a 6.0% reduction compared to 

the Council’s FY21 appropriation. Below is a summary of the reductions recommended by the 

Executive. 

Table 4: Recommended Reductions for the CEX (see ©6) 

Item Expenditure 

Type 

FY21 Approved 

Budget 

CE Recommended 

Reduction 

Internal Audit Program: Accounting/Auditing Operating 
819,689 

(all CEX 

Operating) 

- 33,646

CAO: Professional Services and Management 

Leadership Training 
Operating - 48,500

Business Advancement Team Operating - 10,890

Turnover Savings Personnel 4,864,018 

(all CEX 

Personnel) 

- 78,449

Lapse Vacant Positions Personnel - 169,677

Total 5,683,707 - 341,162
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The Office of the County Executive anticipates that the recommended operating or personnel 

reductions would not substantially impact operations in FY21. The total operating reductions of $93,036 

represents 11% of the total CEX operating expenditures and the personal reductions of $248,126 

represent 5% of total personnel expenditures. 

CEX staff note that the reduction of $33,646 within the Internal Audit Programs would not 

substantially impact audit services. Internal Audit staff believe that work within the accounting and 

auditing review area could be postponed until FY22 without any substantial impacts to the FY21 audit 

plan and services. The personnel reductions include lapsing three vacant positions: 1) Performance 

Management and Data Analyst position for 6 months; 2) Public Administration Associate position for a 

full-year; and 3) Program Manager II position for 6 months. 

Council staff concurs with the Executive’s recommended reductions. 

D. Ethics Commission (Deputy Director Howard)

Expected Attendee: 

Robert Cobb, Ethics Commission 

The Executive recommends a reduction of $21,916 for the Ethics Commission, a 6.0% reduction 

compared to the Council’s FY21 appropriation. Below is a summary of the reductions recommended by 

the Executive. 

Table 5: Recommended Reductions for the Ethics Commission (see ©6) 

Item Expenditure Type FY21 Approved Budget CE Recommended 

Reduction 

IT Systems Operating 

38,907 

(Total for Ethics Commission 

Operating Expenses) 

- 21,916

Total 38,907 - 21,916

Recommended reductions for IT systems operating expenses total 56.3% of the Ethics 

Commission’s total FY21 budget for operating expenditures. The Staff Director for the Ethics 

Commission notes that previous IT investments have allowed the Commission to function remotely 

during the COVID-19 crisis, and that the Commission is well-positioned to absorb this reduction without 

significantly impacting operations. 

Council staff concurs with the Executive’s recommended reductions. 

E. Office of Human Resources (Deputy Director Howard)

Attendee Expected: 

Berke Attila, Office of Human Resources (OHR) 

Kimberly Williams, OHR 

Jennifer Shovlin, OHR 
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The Executive recommends a reduction of $85,568 for the OHR, a 1.1% reduction compared to 

the Council’s FY21 appropriation. Below is a summary of the reductions recommended by the 

Executive. 

Table 6: Recommended Reductions for the OHR (see ©8) 

Item Expenditure 

Type 

FY21 Approved 

Budget 

CE Recommended 

Reduction 

Occupational Classification Studies Operating - 85,568

Total - 85,568

OHR staff indicate that this reduction would have minimal impact on operations. The reduction 

will limit the number of occupational studies conducted in FY21. OHR will continue to work with 

MCGEO to determine which occupations studies will be conducted during FY21. 

Council staff concurs with the Executive’s recommended reductions. 

F. Inspector General (Analyst Smith)

Expected Attendees: 

Megan Limarzi, Inspector General 

Philip Weeda, Office of Management and Budget (OMB) 

The Executive recommends a reduction of $87,655 for the Office of the Inspector General (OIG), 

a 4.8% reduction compared to the Council’s FY21 appropriation. Below is a summary of the reductions 

recommended by the Executive. 

Table 7: Recommended Reductions for the OIG (see ©8) 

Item Expenditure 

Type 

FY21 Approved 

Budget 

CE Recommended 

Reduction 

Consulting services Operating 36,076 - 10,000

Other consulting services Operating 23,924 - 10,000

General office supplies Operating 17,110 - 10,000

Books Operating 200 - 200

Lapse to personnel Personnel 261,260 - 57,455

Total 338,570 - 87,655

Recommended reductions for operating expenses total $30,200, or 34.4%, of the total 

recommended reductions. The OIG notes that the operating expenses are one-time reductions that will 

not impact FY21 operations and are accrued due to the County’s remote working procedures. 

Recommended reductions for personnel costs total $57,455, or 65.6%, of the total recommended 

reductions. The OIG notes that this lapse is accrued through two positions. One position is a pooled 

position with one employee working part-time. One position is from a management position that will be 

unfilled until October. The OIG notes that the lapse savings will not impact operations in FY21. 

Council staff concurs with the Executive’s recommended reductions. 
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G. County Attorney (Attorney Drummer)

Expected Attendee: 

Marc Hansen, County Attorney 

The Executive recommends a reduction of $193,395 for the Office of the County Attorney 

(OCA), a 3.0% reduction compared to the Council’s FY21 appropriation. Below is a summary of the 

reductions recommended by the Executive. 

Table 8: Recommended Reductions for the OCA (see ©6) 

Item Expenditure Type FY21 Approved 

Budget 

CE Recommended 

Reduction 

General Office Supplies Operating 63,692 - 5,100

Lapse to Personnel Personnel 188,295 - 188,295

Total 251,987 - 193,395

Recommended reductions for office supplies total $5,100, or 8%, of the total FY21 approved 

budget of $63,692 for office supplies. OCA notes that the operating expenses are one-time reductions 

that will not impact FY21 operations and are accrued due to the County’s remote working procedures. 

The reduction in personnel expenses is due to keeping a vacant Paralegal Specialist position and 

a vacant Administrative Specialist II position unfilled for the entire year. 

Council staff concurs with the Executive’s recommended reductions. 

H. Community Engagement Cluster (Analyst Chen)

Expected Attendee: 

Fariba Kassiri, Office of the County Executive 

The Executive recommends a reduction of $127,113 for the Community Engagement Cluster 

(CEC), a 3.0% reduction compared to the Council’s FY21 appropriation. Below is a summary of the 

reductions recommended by the Executive. 

Table 9: Recommended Reductions for the CEC (see ©5) 

Item Expenditure Type FY21 Approved 

Budget 

CE Recommended 

Reduction 

Lapse to personnel Personnel 254,226 - 127,113

Total 254,226 - 127,113

Recommended reductions for personnel costs, totaling $127,113, is accrued through three 

positions that have been identified as vacant and will not impact Community Engagement Cluster 

operations. The three positions are: 1) Administrative Specialist II; 2) Program Specialist II; and 3) 

Program Manager I. 
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Each of these positions will be held vacant for six months, not eliminated, maintaining 

departmental flexibility in the event of further adjustments to departmental priorities are needed. 

Council staff concurs with the Executive’s recommended reductions. 

I. Finance (Analyst DeFazio)

Expected Attendees: 

Michael Coveyou, Department of Finance (Finance) 

Jedediah Millard, Finance 

Estella Gomes, OMB 

The Executive recommends a reduction of $918,335 for Finance, a 6.0% reduction compared to 

the Council’s FY21 appropriation. Below is a summary of the reductions recommended by the 

Executive. 

Table 10: Recommended Reductions for Finance (see ©6-7) 

Item Expenditure Type FY21 Approved 

Budget 

CE Recommended 

Reduction 

Fiscal Mgmt. Program Lapse Personnel 117,899 - 117,899

IT Program Lapse Personnel 140,684 - 140,684

Treasury Program Lapse Personnel 422,211 - 148,270

Controller Program Lapse Personnel 920,084 - 511,482

Total 1,600,873 - 918,335

Finance indicated that the recommended reductions for personnel costs will be realized by 

delaying recruitments across its four program areas. Finance stated that this may put a strain on other 

employees taking on extra work, but it does not foresee any service impacts other than minimal delays.  

The specific positions impacted are in the table below. 

Table 11: Finance Positions Impacted by the FY21 Savings Plan 

Program Lapsed Positions 

Treasury Manger II, Program Manager II, Office Services Coordinator 

Controller Manager II, Manager III, Account/Auditor Supervisor (2), Accountant 

Auditor Lead/Senior, Fiscal Assistant, IT Specialist III 

Information Technology Technology Expert 

Fiscal Management Fiscal and Policy Analyst III 

Council staff concurs with the Executive’s recommended reductions. 

J. Legislative Oversight (Analyst DeFazio)

Expected Attendees: 

Chris Cihlar, Office of Legislative Oversight (OLO) 

Naeem Mia, OMB  
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The Executive recommends a reduction of $139,505 for the OLO, a 6.9% reduction compared to 

the Council’s FY21 appropriation. Below is a summary of the reductions recommended by the 

Executive. 

 

Table 12: Recommended Reductions for the OLO (see ©8) 

Item Expenditure Type FY21 Approved 

Budget 

CE Recommended 

Reduction 

Lapse to personnel Personnel 239,010 - 139,505 

Total  239,010 - 139,505 

 

 The recommended reduction for personnel costs includes lapsing the administrative specialist 

position until OLO staff is back working full-time from the office and the projected savings for filling 

the new performance management and data analyst position. The position is currently in the recruitment 

process and it is estimated that the new employee will start in September. This new position was created 

to primarily perform racial equity and social justice impact statements for each Bill, addressing Bill 27-

19, “Administration – Human Rights – Office of Racial Equity and Social Justice – Racial Equity and 

Social Justice Advisory Committee - Established.”   

 

 Council staff concurs with the Executive’s recommended reductions. 

 

K. Management and Budget (Analyst DeFazio) 
 

Expected Attendees: 

 Richard Madaleno, OMB 

 Chris Mullin, OMB 

 

The Executive recommends a reduction of $382,846 for the Office of Management and Budget, 

a 6.0% reduction compared to the Council’s FY21 appropriation. Below is a summary of the reductions 

recommended by the Executive. 

 

Table 13: Recommended Reductions for the OMB (see ©8) 

Item Expenditure Type FY21 Approved 

Budget 

CE Recommended 

Reduction 

Reduce Office Supplies, Training, 

and Contract Services 
Operating 238,370 -65,000 

Lapse to personnel Personnel 786,624 -317,846 

Total  1,024,994 -382,846 

 

 Recommended reductions for operating expenses total $65,000 or 17% of the total recommended 

reductions. OMB states that the $15,000 reduction in office supplies and training is due to teleworking 

and fewer outside training opportunities. The $50,000 reduction in contract services is due to an 

employee’s health aide not needed while the employee is on administrative leave and putting a hold on 

renovating OMB’s office space to accommodate County Stat and the shared services initiative.   

 

 Recommended reductions for personnel costs total $317,846, or 83% of the total recommended 

reductions. To achieve the lapse savings, OMB will implement the following: 
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• Delay hiring vacant shared services and CountyStat positions by six months (Program

Specialist, Management and Budget Specialist III, and a Performance Management and

Data Analyst); and

• Hold positions vacant for the entire fiscal year (Manager II and a Fiscal Policy Analyst).

OMB may fill positions earlier than anticipated and still achieve 6.0% in savings if staff continues 

to telework, creating additional operating savings.   

Council staff concurs with the Executive’s recommended reductions. 

L. General Services (Analyst Rodriguez-Hernandez)

Expected Attendees: 

David Dise, Department of General Services (DGS) 

Naeem Mia, OMB 

The Executive recommends a reduction of $1,911,617 for the DGS, a 6.0% reduction compared 

to the Council’s FY21 appropriation. Below is a summary of the reductions recommended by the 

Executive. 

Table 14: Recommended Reductions for the DGS (see ©8) 

Item Expenditure Type FY21 Approved 

Budget 

CE Recommended 

Reduction 

Utilities savings Operating 25,245,719 -1,911,617

Total 25,245,719 -1,911,617

Executive staff notes that the projected operating savings are based on 1) actual utilities usage 

data from March through June (when most of County government was under telework status) and 2) an 

assumption of continued teleworking through the fall.  

Council staff concurs with the Executive’s recommended reductions. 

M. Procurement (Analyst Toregas)

Expected Attendees: 

Ash Shetty, Office of Procurement (PRO) 

Jane Mukira, OMB 

The Executive recommends a reduction of $288,100 for the PRO, a 6.0% reduction compared to 

the Council’s FY21 appropriation. Below is a summary of the reductions recommended by the 

Executive. 
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Table 15: Recommended Reductions for the PRO (see ©9) 

Item Expenditure 

Type 

FY21 Approved 

Budget 

CE 

Recommended 

Reduction 

Lapse vacant part-time 2 Program Specialist 

II positions 
Personnel 

4,458,994 

(total of PRO 

personnel costs) 

-56,377

Lapse/underfill 4 Specialist IV positions Personnel -104,924

Lapse, 5 vacant positions (Office Service 

Coordinator, Principal Administration Aide, 

3 Program Managers) 

Personnel -126,799

Total 4,458,994 - 288,100

All reductions are due to lapses of 11 positions (both full and part time). 

Council staff concurs with the Executives recommended reductions. 

N. Public Information (Analyst Toregas)

Expected Attendees: 

Barry Hudson, Public Information Office (PIO) 

Jane Mukira, OMB 

The Executive recommends a reduction of $234,822 for the PIO, a 4.3% reduction compared to 

the Council’s FY21 appropriation. Below is a summary of the reductions recommended by the 

Executive. 

Table 16: Recommended Reductions for the PIO (see ©9) 

Item Expenditure 

Type 

FY21 Approved 

Budget 

CE Recommended 

Reduction 

Professional services contract Operating 193,551 

(total of PIO 

operating) 

-10,000

Lapse, Manager II (3 months) Personnel 
5,271,217 

(total of PIO 

personnel costs) 

-53,350

Lapse, Anticipated Program Manager II 

(9 months) 

Personnel -78,200

Lapse, Administrative specialist Personnel -93,272

Total 5,464,768 - 234,822

The recommended reductions correspond to lapsing a specialist position, partial lapsing of two 

Manager II positions, and a reduction of $10,000 in a professional services contract.  All lapsed positions 

are from the MC311 staff complement of the PIO office. 

Council staff concurs with the Executives recommended reductions. 
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O. Technology Services (Analyst Toregas)

Expected Attendees: 

Gail Roper, Department of Technology Services (DTS) 

Alison Dollar, OMB 

The Executive recommends a reduction of $2,086,048 for the DTS, a 4.8% reduction compared 

to the Council’s FY21 appropriation. Below is a summary of the reductions recommended by the 

Executive. 

Table 17: Recommended Reductions for the DTS (see ©10) 

Item Expenditure 

Type 

FY21 Approved 

Budget 

CE Recommended 

Reduction 

Misc. Expenses Operating 10,001 - 5,000

Public Technology membership Operating 20,000 - 15,000

Temp. support Operating 20,955 - 20,955

Travel & Conferences Operating 55,000 - 47,000

Contractor Support Operating 3,387,326 - 110,515

Motorola Smart Zone credit Operating 1,346,619 - 241,755

Motorola CAD Dispatch Operating 1,638,995 - 281,387

Lapse, Manager III Personnel 93,404 - 93,404

Lapse 11 Senior IT Specialist positions Personnel 1,271,032 - 1,271,032

Total 7,843,332 - 2,086,048

The recommended reductions are in the following areas: 

• Lapses in 12 positions

• Reduction in conference attendance and other travel expenses

• Specific reductions of $633, 657 in contractor expenses

• Membership in Public Technology Inc ($15,000)

Council staff concurs with the Executives recommended reductions. 

This packet contains: Circle # 

Executive memorandum 1 

FY21 Savings Plan – recommended reductions 5 

FY21 Savings Plan – OMB analysis  14 
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