
 

 

 T&E COMMITTEE #1 

 February 22, 2021 

 

 Briefing/Discussion 

 

 

 

M E M O R A N D U M 

 

 

 February 17, 2021 

 

 

TO: Transportation and Environment (T&E) Committee 

 

FROM: Keith Levchenko, Senior Legislative Analyst 

  

SUBJECT: Briefing:  Draft Climate Action Plan1 

 

PURPOSE: To receive a briefing on and discuss the Draft Climate Action Plan 

 
1 Key words:  #Climate Change, Global Warming, Greenhouse Gas Reductions 

Participants 
County Government 

• Adriana Hochberg, Assistant Chief Administrative Officer (and Director of County Climate Policy) 

• Adam Ortiz, Director, Department of Environmental Protection (DEP) 

• Stan Edwards, Chief, Division of Energy, Climate, and Compliance, DEP 

• Doug Weisburger, Senior Planning Specialist, Division of Energy, Climate, and Compliance, DEP 

• Lindsey Shaw - Manager, Energy and Sustainability Programs, DEP 

• Sande Brecher - Chief, Commuter Services Section, Office of Transportation Policy, Department of 

Transportation 

• Earl Stoddard, Director, Office of Emergency Management and Homeland Security (OEMHS) 

• Mara Parker, Administrative Specialist, OEMHS 

• Tina Laboy, Emergency Management Specialist, OEMHS 

Consultants 

• Ida Namur, AECOM, Vice President and Director of Operations, Energy 

• Ricky Torres-Cooban, AECOM, Water Engineer and Climate Science Subject Matter Delivery 

Lead 

• Vanessa Goh, AECOM, Sustainability Planner 

• Emily McDuff, AECOM, Energy Engineer 

• Chancee Lundy – Nspiregreen, Co-Founder/Principal Environmental Manager 
 

Attachments 

• Presentation Slides (©1-48) 

• Climate Action Plan Excerpt (©49-53) 
 

NOTE:  The full Draft Plan and Appendices are available on the County’s Climate Home Page. 

https://www.montgomerycountymd.gov/green/Resources/Files/climate/draft-climate-action-plan.pdf
https://www.montgomerycountymd.gov/green/Resources/Files/climate/draft-climate-action-plan-appendices.PDF
https://www.montgomerycountymd.gov/green/climate/index.html
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On February 22, the T&E Committee will receive a briefing on the County’s Draft Climate Action 

Plan.  Adriana Hochberg, the County’s Director of County Climate Policy along with DEP staff will lead 

the briefing.  Representatives from the consultants (AECOM and Nspiregreen) will be available as well. 

 

The release of the Public Draft of the Climate Action Plan represents the culmination of several 

years of work.  Some background information on the Climate Change planning process is provided below.  

For additional background, please see the Council Staff Report from the T&E Committee’s July 6, 2020 

Climate Change planning update. 

 

Background 

 

Council Resolution 

 

The County has been active for many years in studying the County’s greenhouse gas emissions, 

developing goals and strategies, and implementing numerous initiatives.  The current planning effort stems 

from the December 2017, Council approval of Council Resolution 18-974, “Emergency Climate 

Mobilization.”  This resolution supported an ambitious goal of reducing greenhouse gas emissions by 80 

percent by 2027 and 100 percent by 2035, as well as to initiate “large scale efforts to remove excess carbon 

from the atmosphere.” 

 

Climate Technical Workgroups 

 

 The latest process began in the Summer of 2019 with the creation of five technical workgroups in 

the Summer of 2019 (consisting of both governmental and non-governmental members) providing a broad 

range of expertise.  These groups looked at: 

o Clean Energy 

o Buildings (represents 51% of greenhouse gas emissions in 2015) 

o Transportation (41% of greenhouse gas emissions in 2015) 

o Adaptation and Sequestration 

o Public Engagement 

 

These workgroups were tasked with developing recommendations to be further evaluated and 

prioritized by a consultant with the goal of creating a Draft Climate Action Plan (CAP) by the end of 2020.  

The workgroup recommendations (850 in total) were rolled out at a Town Hall meeting on February 27, 

2020. 

 

Climate Action Plan (CAP) Development 

 

The next phase of work involved consultant review of the workgroup recommendations and 

development of the Climate Action Plan (CAP).  In April 2020, the County executed a consultant contract 

with AECOM. 

 

The County Executive released the Public Draft of the Climate Action Plan in late 2020 for public 

comment with a goal of finalizing the Plan by Spring 2021. 

 

 

 

https://www.montgomerycountymd.gov/council/Resources/Files/agenda/cm/2020/20200706/20200706_TE1.pdf
https://apps.montgomerycountymd.gov/ccllims/DownloadFilePage?FileName=8727_1_4838_Resolution_18-974_Adopted_20171205.pdf
https://apps.montgomerycountymd.gov/ccllims/DownloadFilePage?FileName=8727_1_4838_Resolution_18-974_Adopted_20171205.pdf
https://www.montgomerycountymd.gov/green/climate/climate-workgroup-recommendations.html
https://aecom.com/
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Draft Climate Action Plan 

 

Summary 

 

The Executive Summary of the Climate Action Plan is attached on ©52-53.  As noted, the Plan,  

 

“…identifies Montgomery County’s major GHG emissions sectors, including energy supply, 

buildings, and transportation, and lays out actions to directly reduce GHG emissions in these 

sectors. The Plan defines an emissions reduction pathway to show how the County can meet its 

80% reduction by 2027 goal and come close to meeting its 100% reduction by 2035 goal. 

 

 After modeling greenhouse gas emissions to 2027 and 2035, the consultants utilized the “CURB” 

scenario planning and modeling tool2 to analyze the technical workgroup recommendations and identify 

high-level strategies to reach the County’s emission reduction goals.  A summary of the actions with the 

highest emissions reduction scores is presented on ©29.  The Community Choice Energy action and 

electrification code requirements for existing commercial and public buildings were the highest scoring 

actions in terms of emissions reductions. 

 

The Plan also includes a vulnerability assessment, identifying the four “largest and growing 

climate hazards” as:  extreme heat, extreme precipitation, high winds, and drought.  These hazards are 

being experienced today and are expected to intensify in the coming decades.   

 

 These efforts resulted in the development of 87 priority actions across the technical workgroup 

areas noted earlier plus a new “Climate Governance” category.  The Plan’s vision for each of these 

categories is noted on ©51. 

 

 To further prioritize the actions, the consultants factored in co-benefits and feasibility (along with 

the primary benefits (i.e. greenhouse gas reductions and/or climate risk reduction) utilizing the “ASAP” 

tool.3  

 

The full Draft Plan includes further details regarding all of the priority actions by category 

(starting on Page 112 of the Plan). 

 

Energy, Buildings, and Transportation 

 

 To accomplish the County’s greenhouse gas reduction goals, the Plan assumes to transition the 

County’s electric grid to clean energy sources by 2030 through a combination of: 

• energy efficiency initiatives (such as energy performance standards, code requirements, and 

incentives), and 

 
2 According to the World Bank, “CURB, Climate Action for Urban Sustainability, is an interactive scenario planning tool that 

helps cities take action on climate change. By reducing their environmental impact, cities can achieve a variety of local 

benefits including improved health and air quality, job creation and economic growth, energy independence, while often 

saving money. CURB helps cities assess the implications of policy and technology interventions by allowing them to 

evaluate their cost, feasibility, and impact… CURB, was developed through collaboration between the World Bank Group, 

the C40 Cities Climate Leadership Group, Bloomberg Philanthropies, and AECOM Consulting.” 
3 C40 Cities Action Selection and Prioritization (ASAP) tool – “a software tool that documents actions and provides outputs 

to support the climate action decision-making process through a comparison of action benefits and challenges.” 

https://www.montgomerycountymd.gov/green/Resources/Files/climate/draft-climate-action-plan.pdf
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• increased distributed renewable energy generation. 

 

In the Transportation sector, the Plan assumes that 100 percent of private and public transportation 

options will need to be electrified or utilize other zero-emissions power sources by 2035.    This would be 

done through: 

• mode shifting (from private vehicles to transit, walking, and bicycling) 

• educational campaigns and financing tools to support electric vehicle (EV) adoption, and 

• an  expansive, accessible public EV charging infrastructure network to support widespread EV 

adoption. 

 

Residual Emissions 

 

The Plan notes that even with implementation of all the recommendations, there will still be 

residual emissions and that 

 

“…full elimination of the County’s GHG emissions in 2035 will involve implementing carbon 

sequestration actions identified in the Plan, cutting emissions in smaller emissions source areas, 

and exploring the use of new technologies.” 

 

Reducing Climate Risk 

 

The Plan identifies 20 climate adaptation actions (see ©43-44) to protect the public and the built 

and natural environment.  In addition, some of the priority recommendations in the other categories 

provide some benefit in this area as well.  A list of the highest value risk reduction actions is noted on 

©26.  Culvert repairs and water infrastructure resilience topped the priority list. 

 

Racial Equity and Social Justice 

 

The Plan includes substantial background on systemic racism and economic inequalities in 

Montgomery County and how these factors cause disparate impacts of climate change. 

 

The Plan notes that these concerns are addressed through scoring “co-benefits” of various actions 

(i.e. whether emissions reducing actions also address racial equity and social justice concerns) and through 

additional recommendations where needed to make sure the impacts on the most vulnerable communities 

are considered.  Moving forward, the Plan implementation embeds a racial equity/social justice lens in the 

governance recommendations and in the public engagement component.  A racial equity and climate 

change task force is recommended to be created to help guide plan implementation. 

 

Governance 

 

The Plan also includes recommendations to institutionalize climate change within operations and 

decision-making processes in the County.  Given the broad scope of the Plan, a structured process for 

collecting data and metrics and the review and approval of actions across government and the private 

sector will be essential. 

 

 

 

 



 

 -5- 

Discussion 

 

The ambitious recommendations in the Draft Plan are not surprising given that most were 

identified by the Climate Technical Workgroups last year.  The Draft Plan analyzed the 805 

recommendations and pared them down to 87 priority actions across the various subject areas.  while 

others will require further study and/or advocacy at the State or Federal level.  The Draft Plan’s governance 

recommendations will be key to successful implementation. 

 

Some of these priority actions are already moving forward in some manner,  However, many of 

the actions will require future Council action in some form, such as budgetary approval of additional 

funding and/or legislative and regulatory change.  This briefing is a chance to learn more about these 

priority actions and how they are prioritized.  However, decisions on specific initiatives will come later.4 

 

An overarching concern is the fiscal situation the County is in right now.  As discussed in past 

climate action meetings (and as noted in the Plan) many of the Plan’s priority actions will require 

significant public and/or private financial investment and individual and societal behavioral change.  The 

Plan is under review at a time when government resources are prioritized toward and strained by the 

current pandemic response.  The local, regional, and national economy has been hit hard by the pandemic 

and the measures taken to control the pandemic. 

 

For Montgomery County, reduced revenues and increased pandemic-related spending have 

resulted in a significant operating budget shortfall.  On the capital side, the Council’s approved spending 

affordability guidelines gradually reduce General Obligation Bond debt to improve the County’s debt 

capacity indicators.  At the same time, capital needs in areas such as school construction and transportation 

are increasing. 

 

Key questions going forward include:  what level of resources can the County allocate to these 

priority actions and how do we ensure that we maximize the impact of these scarce resources (in terms of 

greenhouse gas reductions, risk reduction, and in other environmental and societal co-benefits).  Federal 

and State assistance (both in terms of financial support as well as through regulatory and policy changes) 

and private sector actions will be critical to helping the County make substantial progress towards its 

climate action goals. 

 

 

Attachments 
KML:\\mcg-c058.mcgov.org\central_staff\levchenko\dep\climate change\final draft t&e climate change briefing 2 22 2021.docx 

 
4 In some cases, decisionmakers will need to consider potentially competing priorities.  The Draft Plan notes, for instance, the 

tension between utilizing land in the County’s Agricultural Reserve for more solar energy generation versus the County’s 

goal of maintaining land for viable farming uses.  The Council is wrestling with the right balance  now in the context of  

Zoning Text Amendment 20-01 Solar Collection System – AR Zone Standards. 












































































































