HHS/PHED COMMITTEE #2
April 12, 2021

Worksession

MEMORANDUM

April 9, 2021

TO: Health and Human Services Committee
Planning, Housing, and Economic Development Committee

FROM: Linda McMillan, Senior Legislative Analyst

SUBJECT:  FY22 Operating Budget: Homeless Services, Rental Assistance, and Housing
Initiative Fund

PURPOSE: Review and make recommendation on the FY22 Operating Budget
Expected to attend this session:

Amanda Harris, Chief, Services to End and Prevent Homelessness, Department of Health and
Human Services (DHHS)

Aseem Nigam, Director, Department of Housing and Community Affairs (DHCA)

Frank Demarais, Deputy Director, DHCA

Ilana Branda, Deputy Chief, Services to End and Prevent Homelessness, DHHS

Deborah Lambert, Office of Management and Budget

Pofen Salem, Office of Management and Budget

At this session, the Joint Committee will review items in the FY22 Recommended Budget that
fund programs supporting the homeless and formerly homeless population and tenant supports
and eviction assistance. The PHED Committee will have additional review of the Housing
Initiative Fund regarding housing preservation and production and homeownership programs.
The HHS Committee will review some other components of the DHHS budget for the homeless
system, such as healthcare for the homeless.

1. Point-in-Time

DHHS will begin the session by providing an overview of the results of the 2021 Point-in-Time
Survey. The full report has not yet been released by the Council of Governments.



2. Increase Operating Expenses for Homeless Shelter System and Change to Year-Round
Shelter Policy: $3,081,279

Just prior to this discussion, the Joint Committee will have reviewed the recommendation for the
new emergency homeless shelter which is needed as the County is required to leave the
temporary men’s shelter on Taft Court and the recreation centers that have provided the space
critical to preventing the spread of COVID-19.

The Executive is recommending an additional $3.081 million for the operating costs of the
homeless shelter system. These funds will both address the new shelter costs once it is open and
will continue the current policy that provides emergency shelter 365 days per year. This is a
change from the pre-COVID system that reduced the number of available shelter beds in warm
months and opened a system of winter overflow beds during the colder months.

The exception to this is that Rainbow Place will continue to operate as a women’s winter
overflow shelter.

The current FY20-FY21 baseline for emergency shelter contracts is:

Women’s Shelter $1,034,148
Women’s Overflow 154,601
Men’s Shelter 1,009,608
Progress Place Overflow 103,999
TOTAL $2,673,222
Additional Funding $3,081,000
NEW TOTAL $5,754,222

This is the pre-COVID baseline. These costs do not reflect the additional costs that have been
incurred during the public health emergency.

The Department of Health and Human Services has established a new baseline for shelter costs
that will be executed in new contracts. DHHS says, “Using the budgets submitted by our
nonprofit partners, we determined the average cost per bed night for both large and small
facilities. The average annual cost per client for a small facility is approximately $20,000 and
813,000 for a large facility. Additional costs of hotels and services were included to ensure the
continuum has “surge capacity” for an additional 100 beds.”

Council staff recommendation: Approve the $3.081 million as recommended by the Executive.
Request additional information on the final determination on the number of beds and use of each
facility when the new emergency shelter becomes part of the ongoing post-COVID system.
Council staff notes that there are some additional components to the operation of the shelters,
such as security, that have been separate contracts and the additional information should show
the full costs projected for each shelter.



3. Housing Initiative Fund Overview of FY22 recommendation and allocations for rental
assistance and permanent supportive housing.

The County Executive is recommending operating and capital resources which, after transfers
out for debt service and indirect costs, will provide over $89 million for affordable housing
production, preservation, support for rental assistance and homeownership programs, and
community-based services. The 6-Year Fiscal Plan for the HIF is at (1). This is a $20.5 million
increase from the amount appropriated and held in designated reserve for FY22. While some of
this is due to a larger than expected beginning balance:

The Executive has recommended increasing the transfer from the General Fund by $5.528
million to $25.340 million.

The Executive has included $6.8 million in proceeds from land sales based on the 25% required
transfer to the HIF. The funding is from:

e Land Sale ($131,000) to Davis Airport from Laytonsville Airport LLC - $32,750 to the
MHI

o WSSC Site II Land Sale ($10.076M) from Global LifeSci Development Corporation as
part of the White Oak Redevelopment - $2.515M

o M-NCPPC Headquarters in Silver Spring ($17M, part of the Wheaton Redevelopment
CIP agreement) - $4.25M

However, the Recordation Tax Premium that is for rental assistance and appropriated in the HIF
has decreased. This is a critical funding source for the rental assistance system for DHHS and
for the Housing Opportunities Commission (HOC).

FY20 FY21 Budget FY21Est FY22
Recordation Tax $57,692,541  $59,185,261  §$50,196,366 $52,665,092 -11.0%
To HIF $18,388,868 $17,717,608  §14,068,216 $14,753,187 -16.7%

Because the Recordation Tax Premium can fluctuate, DHCA has kept a portion of revenues in
contingency so that it can draw on them for ongoing costs associated with rental assistance. For
FY22, there are $14.753 million needed to fund the ongoing rental assistance obligations. But,
as can be seen, the FY21 estimate is below that amount. Because of contingency funds, FY22
should not be a problem.

The HIF allocates monies to continue funding for the “HHS Housing Program” category that
includes permanent supportive housing that was approved under the initial Housing First effort
($8,369,080); the 100,000 Homes initiative ($437,120) and the Zero 2016 veterans’ initiative
($900,000).



As shown in the HIF Fiscal Plan, costs to the HIF for debt will increase. There are two main
costs associated with debt. The first is the debt service for the bonds that fund the affordable
housing acquisition and preservation CIP project. The cost is projected to increase from $9.6
million in FY21 to $18.4 million in FY27. The projection is based on the approval of the CIP
project that assumes the additional bonds needed each year to provide a total of $22 million in
annual new expenditure authority. The second, is the cost associated with the HOC Housing
Production Fund which is $3.4 million each year starting in FY22 (there are also additional
revenues to the HIF that will come from HOC). In FY22 the Executive recommends using $3.4
million from the current designated reserve to cover this cost.

Council staff recommendation: For this Joint Committee session, Council staff recommends
concurrence with the allocations that the Executive has made for rental assistance and
support for permanent supportive housing programs. The PHED Committee will also
review the HIF and discuss the use of the designated reserve for affordable housing and a
recommendation from Council staff to reallocate some funds to the homeownership program.

4. DHHS Budget “the Rental Assistance Program (RAP)”: increase of $1,000,000

The Rental Assistance Program is a long-standing shallow subsidy program and is not related to
the rental assistance programs that are in response to COVID. The Council approved changes
through Bill 25-20 to update the program based on the recommendations of the Interagency
Commission on Homelessness and the gap analysis. The main changes are:

e Reduce age of eligibility for RAP from 62 to 55;

e (larified definition of a person with a documented disability;

e Removed the prohibition of eligibility for County residents without certain immigration
documentation; and

e Provided that the specific benefit amount is established in regulation rather than law. The
$200 maximum was set in law and so was not changed for many years.

On Thursday, April 8, the HHS Committee recommended approval of the Executive Regulation
that will implement these changes. RAP will be targeted to households that are in the homeless
system or in danger of entering the homeless system. The maximum subsidy will be based on
25% of the average rent for a two-bedroom apartment. This will raise the current maximum
from $200 to over $400 per month. The ability to provide a higher subsidy is needed for the
eligible households to maintain their housing. A slide presentation to the HHS Committee is
attached at © 2-7.

Currently, RAP is funded at about $4 million per year. The higher maximum will reduce the
total number of households that can be served — but will better serve those in the program. In
anticipation of this change, as households leave the program through normal attrition, DHHS has
reduced the number served. In FY20, RAP served 1,354 households compared to 1,961 in FY'18.
The average size of a household is just over two and the average household income is about
$23,400 per year.



The Executive is recommending a $1 million increase in the DHHS budget for RAP to account
for a portion of the impact of the program and policy changes. At an average $400 a month
subsidy, RAP would be able to serve about 1,040 households.

The Executive has identified Recovery Act funding as the source for this additional $1 million.
Housing support is an appropriate use of the federal funds, but these are ongoing subsidies and
so a new source of funds will have to be identified when these funds end.

Council staff reccommendation: Approve the Executive’s recommendation for an additional
$1 million for RAP. Concur with the use of Recovery Act funds for this purpose for FY22.

5. Increase Rapid Rehousing: $490,000

The Executive recommends adding $490,000 to the DHHS budget to increase Rapid Rehousing.
Rapid Rehousing is time-limited assistance provided to households that are expected to be able
to be financially sustainable once this specific subsidy ends. Depending on the program, Rapid
Rehousing usually lasts from 12 to 24 months.

DHHS has provided the following information on the additional funds and on funds that were
received through the Emergency Solutions Grant — CoronaVirus (ESG-CV).

The expansion of Rapid Rehousing will serve 30 households, 5 of which are reserved for
survivors of domestic violence (DV). The program design itself remains as is: program
participants can remain in the program for a maximum of 24 months, with an average length of
stay of 9 months for most and 18 months for DV households. There is no maximum benefit
amount, although rent must be within Fair Market Rent (FMR).

Services to End and Prevent Homelessness received one-time ESG-CV funding in FY21. An
additional 200 units of Rapid Rehousing added to the continuum with these funds. This
expansion of the program is different from our core Rapid Rehousing program in that
participants can only receive 12 months of assistance, and that assistance cannot be renewed.

The Executive has identified Recovery Act funding as the source of funds for this additional
$490,000. As with RAP it is an appropriate use of federal funds, and as Rapid Rehousing is not
a long-term subsidy, it is a good use of one-time funds.

Council staff recommendation: Approved the Executive’s recommendation for an
additional $490,000 for Rapid Rehousing and concur with the use of Recovery Act funds.



6. Update on COVID Rental Relief Program (CRRP) — Round 3 (to be launched)

DHHS is preparing for the launch of the third round of COVID Rental Assistance. Funding for
this program is from the Department of Treasury and has been appropriated by the Council.
Some of the parameters of the program include:

e The maximum benefit amount for households between 30% and 50% AMI is $12,000.
For a household of two, 50% of AMI monthly is $4,200 and $5,250 for a household of
four.

e For households below 30% AMI, there is no maximum benefit amount but assistance for
both arrears and prospective rent cannot exceed 15 months.

e For applicants who received funding in the previous round or rental assistance from
another state or local program, the maximum benefit amount from all sources cannot
exceed $12,000, unless the household is below 30% AMI. CRRP cannot pay for rent for
months covered by another rental assistance program.

e Households must have experienced a COVID-19 related loss of income. The gross
income requirement of 50% or below AMI is from the previous 30-day period.

e Applicants must have been a Montgomery County resident since at least August 2020.
Evidence of legal status is not required, and a social security number is not required.
Some type of photo identification is needed and there must be proof that the applicant
lives at the address.

DHHS (SEPH) will continue to operate the Exit Bonus program for persons in shelter as funding
allows. To date, 33 individuals have participated in the program with only one returning to
shelter.

7. Tenant Support including Legal Aid for Evictions

The Joint Committee and Council have had updates regarding DHCA’s provision of funding to
support tenants who are facing eviction, need to understand their rights, need resources for
financial counseling and rent assistance. This is being done through partnerships with Legal Aid
and non-profit organizations. Most recently, the Council acted to authorize a non-competitive
award to the Homeless Persons Representation Project (HPRP) to provide legal representation to
residents that cannot be represented by Legal Aid.

The Courts are open and eviction cases are now being heard. DHCA will provide the Joint
Committee with an update and has provided the following:

DHCA has established an integrated eviction prevention tenant support strategy to provide
services to tenants including one on one counseling; tenant education on rights; understanding
and support in applying for rental assistance, understanding and preparing for court including
actions needed for CDC and Governor’s Executive Order eviction protections.



Funding of tenant support organizations and legal representation organizations uses funds
available from DHCA FY21 $218,000 budgeted for tenant support and DHHS Appropriated

Federal $500,000 allocated to Housing Stabilization services.

Legal Aid and HPRP are on site at the District Court. Non-profit partners are also assisting on
site to help people with connecting to rent assistance services. Renters Alliance has been
holding regular webinars as a part of their outreach to provide information on tenant rights,
emphasize that people need to go to court when they receive a notice (this is how they connect
with Legal Aid), and updates on rental assistance. Webinars have also included updates from

DHHS on COVID and vaccination rollout.

TOTAL FY21 DHCA | DHHS Federal
Housing Initiative Partnership $220,000 $60,000 $160,000
Latino Economic Development Corp. $160,000 $60,000 $100,000
Renters Alliance $208,000 $98,000 $110,000
Maryland Legal Aid $50,000 $0 $50,000
Homeless Persons Representation Project $80,000 $0 $80,000
TOTAL $718,000 $218,000 $500,000

Neighborhoods to Call Home:

Each year, funds are allocated from the Housing Initiative Fund for certain contracts that support
communities (tenants and homeowners) and the maintenance of affordable housing. For FY22,
the Executive is allocating $1,251,340 for the following:

Rebuilding Together $300,000

Long Branch Tenant Counseling - CASA $250,000

Pine Ridge - CASA $146,340

Montgomery Housing Partnership - Focused Neighborhood Assistance $120,000

A Wider Circle $225,000

Montgomery Housing Partnership - Apartment Assistance Program $140,000

Potential for Additional Contract $70,000

There is some unallocated funding. If it is awarded non-competitively, the request for
authorization would come to the Council. If it is not awarded it will fall to the HIF balance.

Council staff recommendation: Approve as recommended.

Attached
Housing Initiative Fund Fiscal Plan
RAP Presentation to HHS Comm April 8

FY22 Budget: DHHS Services to End and Prevent Homelessness
FY22 Budget: Department of Housing and Community Affairs

2-7
8-15
16-31




FY22-27 PUBLIC SERVICES PROGRAM: FISCAL PLAN Montgomery Housing |

FY21 FY22 FY23 FY24 FY25 FY26 FY27
FISCAL PROJECTIONS ESTIMATE REC PROJECTION PROJECTION PROJECTION PROJECTION PROJECTION
ASSUMPTIONS
Indirect Cost Rate 18.64% 19.18% 19.18% 19.18% 19.18% 19.18% 19.18%)
CPI (Fiscal Year) 1.3% 1.6% 2.0% 2.4% 2.4% 2.4% 2.4%
Investment Income Yield 0.2% 0.1% 0.4% 0.4% 0.4% 0.4% 0.4%
BEGINNING FUND BALANCE 29,438,536 20,635,425 1,330,000 410,000 0 0 0
REVENUES
Taxes 14,168,216 14,853,187 15,687,110 16,857,444 17,605,446 20,040,563 21,583,480
Charges For Services 70,200 70,200 71,597 73,330 75,119 76,952 78,830
Miscellaneous 6,557,056 15,323,239 9,252,236 9,259,516 9,205,006 9,205,006 9,205,006
Subtotal Revenues 20,795,472 30,246,626 25,010,943 26,190,290 26,885,571 29,322,521 30,867,316
INTERFUND TRANSFERS (Net Non-CIP) 9,727,880 11,568,462 6,968,362 5,713,962 4,370,062 3,062,662 3,065,962
Transfers To Debt Service Fund (10,121,700), (16,718,400) (17,918,500) (19,172,900) (20,516,800) (21,824,200) (21,820,900)
MHI - Property Acquisition Fund (9,621,700), (13,318,400) (14,518,500) (15,772,900) (17,116,800) (18,424,200) (18,420,900)
MHI - HOC Housing Production Fund (3,400,000) (3,400,000) (3,400,000) (3,400,000) (3,400,000) (3,400,000)
Transfers To The General Fund (462,465), (453,967) (453,967) (453,967) (453,967) (453,967) (453,967)
Indirect Costs (462,465) (453,967) (453,967) (453,967) (453,967) (453,967) (453,967)
Transfers From The General Fund 20,312,045 28,740,829 25,340,829 25,340,829 25,340,829 25,340,829 25,340,829
From General Fund 19,812,045 25,340,829 25,340,829 25,340,829 25,340,829 25,340,829 25,340,829
From Designated General Fund Reserve for Affordable Housing 500,000 3,400,000 0 0 0 0 0
TOTAL RESOURCES 59,961,888 62,450,513 33,309,305 32,314,252 31,255,633 32,385,183 33,933,278
PSP OPER. BUDGET APPROP/ EXP'S.
Operating Budget (5,878,951) (2,769,776) (2,769,776) (2,769,776) (2,769,776) (2,769,776) (2,769,776)
Debt Service: Other (Non-Tax Funds only) (52,050)| (49,650) (47,230) (54,510) 0 0 0
Labor Agreement n/a 0 (102,458) (221,188) (345,571) (475,270) (610,521)
Rental Assistance Program (RAP) (14,068,216) (14,753,187) (15,687,110) (16,857,444) (17,605,446) (20,040,563) (21,583,480)
Affordable Housing Loans (1,205,743) (12,551,814) (687,071) 691,606 2,422,700 3,857,966 3,988,039
HHS Housing Programs (9,706,200) (9,706,200) (9,701,380) (9,708,660) (9,706,200) (9,706,200) (9,706,200)
Neighborhoods to Call Home (1,251,340) (1,251,340) (1,251,340) (1,251,340) (1,251,340) (1,251,340) (1,251,340)
Homeownership Assistance Program (2,000,000) (2,000,000) (2,000,000) (2,000,000) (2,000,000) (2,000,000) (2,000,000)
Subtotal PSP Oper Budget Approp / Exp's (34,162,500) (43,081,967) (32,246,365) (32,171,312) (31,255,633) (32,385,183) (33,933,278),
OTHER CLAIMS ON FUND BALANCE (5,163,963) (18,038,546) (652,940) (142,940) 0 0 0
TOTAL USE OF RESOURCES (39,326,463) (61,120,513) (32,899,305) (32,314,252) (31,255,633) (32,385,183) (33,933,278)
YEAR END FUND BALANCE 20,635,425 1,330,000 410,000 0 0 1] 0
#A;f;’;g:;’(')e Housing and Acquisition and Preservation CIP Project (22,000,000) (22,000,000) (22,000,000) (22,000,000) (22,000,000) (22,000,000) (22,000,000)
Affordable Housing Opportunity Fund CIP Project #P762101 (8,000,000) (6,000,000)
TOTAL ALLOCATION IN AFFORDABLE HOUSING
69,326,463, 89,120,513 54,899,305 54,314,252, 53,255,633, 54,385,183 55,933,278,
(MHI Fund + CIP Projects) ( ) ( ) ( ) ¢ ) ¢ ) ( ) ( )
END-OF-YEAR RESERVES AS A
PERCENT OF RESOURCES 34.4% 2.1% 1.2% 0.0% 0.0% 0.0% 0.0%

Assumptions:
1. A total of $89.1 million will be allocated in affordable housing, including expenditures of $61.1 million reflected in this fund, $22 million for the Affordable

Housing Acquisition and Presevation CIP Project #760100, and $6 million for Affordable Housing Opportunity Fund CIP Project #762101. The CIP fund assumes the
issuance of $13.25 million of debt, $8.75 million in estimated loan repayments, and $6 million funded with Recordation Tax Premium in FY22. The funding
provided a continued high level of support for renovation of distressed housing, the acquisition and preservation of affordable housing units, creation of housing
units for special needs residents and mixed-income housing and a variety of services for permanent supportive housing and community development.

2.. A supplemental request for the new Affordable Housing Opportunity Fund CIP was submitted to the Council in December 2020 for approval. The funding will
be used to address the urgent challenge of preservation and development of affordable housing in areas at risk of rent esclation to higher market rents,
including County transit corridors.

3. Montgomery County Council Resolution #15-110 provides for an allocation from the General Fund fo the Montgomery Housing Initiafive fund (MHI) of the
equivalent to 2.5% of actual General Fund property taxes from two years prior to the upcoming fiscal year for the purpose of maintaining and expanding the
supply of affordable housing. However, the actual fransfer from the General Fund will be determined each year based on the availability of resources.

Notes:

1. These projections are based on the Executive's Recommended budget and include the revenue and resource assumptions of that budget. The projected
future expenditures, revenues, and fund balances may vary based on changes not assumed here to fee or tax rates.

2. The Executive recommends an additional $5.5 million to be transferred from the General Fund to the MHI fund, compared to $19.8 million approved for FY21.
A combination totaling $25.3 million transferred from the General Fund, the additional $6.8 million collected from land sale proceeds, and the projected $1.77
million contributed by the interest payments generated from HOC Housing Production Fund will reach beyond the 2.5% policy goal.

3. Operating budget includes personnel costs, contracts for homeownership education, and miscellaneous expenses for consultants, fechnology upgrades and
monitoring.

(1)
Copy of FY22 DHCA MHI_fiscal plan_04.06.2021(1).xIsm: Fiscal Plan 4/9/2021: 3:21 PM
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Background

« Recommended Changes from the
2017 Gap Analysis

* Innovative local tool for ending
homelessness

 Addresses the needs of families
and individuals on a fixed income

* Need to target resources to those
most in need

)



Scope of Need

e 27% of all renters are severely cost burdened,
paying more than 50% of income toward
housing

* Nearly 20% of people experiencing
homelessness are on a fixed income, although
this is probably an underrepresentation

* Despite the increase in funding for Rapid
Rehousing and COVID Rent Relief, many
households have a need for a permanent
housing subsidy




Ongoing
Need

Homeless Continuum serves
over 2,000 households a year

Serves as move-on strategy for
Rapid Rehousing participants

Bridge for use with rapid
resolution/exit as prevention

Federal funds — use by 2022

®)



Summary of

Changes

e 55 or older or Disabled AND

e Homeless or at Imminent Risk of
Homelesshess

e Immigration status is no longer an
eligibility criteria

(6)



Minimal new enrollments over the last year

Funding available to increase subsidy amount for
current RAP participants

Implementation
Plan

Any participant who no longer meets the
eligibility criteria will have a minimum 7 months
of notice to transition out of the program

New referrals through Coordinated Entry will
begin in July



Services to End and Prevent
Homelessness

RECOMMENDED FY22 BUDGET FULL TIME EQUIVALENTS
$31,068,566 83.50

* RAYMOND L. CROWEL PSY.D., DIRECTOR

FUNCTION

Thevison of the saff of Servicesto End and Prevent Home essness (SEPH) isacommunity where dl persons have accessto safe,
afordable housing, and the opportunity to achieve ahigher qudity of life. Themisson of SEPH isto make homelessnessarare, brief,
and non-recurring event by operating from aHousing First philosophy. Housing First recognizes that people are most successful when
they have choicein housing and seeksto diminate barriers such as sobriety requirements or treatment compliance. SEPH providesa
full continuum of servicesinduding housing stabilization, home ess diversion, and permanent housing; and employs evidence-based and
promising practices. The misson cannot be achieved without collaborating with public and private partners through the Interagency
Commission on Homelessness. Speciad needs populationsinclude veterans, both individuas and families, persons with behaviord
hedlth challenges, individua s with developmenta disabilities, trangitioning youth, and seniorswith disabilities experiencing or at risk of
homedessness

PROGRAM CONTACTS

Contact Amanda Harris of the HHS - Servicesto End and Prevent Homed essness at 240.777.1179 or Deborah Lambert of the Office of
Management and Budget at 240.777.2794 for more information regarding this department's operating budget.

PROGRAM DESCRIPTIONS

2% Admin - Services to End and Prevent Homelessness
This program provides leadership and direction for the administration of Servicesto End and Prevent Homelessness and advises
the Interagency Commission on Homelessness (ICH) and Montgomery County Continuum of Care (CoC).

FY22 Recommended Changes Expenditures FTEs

FY21 Approved 389,183 3.00
Add: Create a Community-Based Homeless Court Program in Accordance with the Interagency

Commission on Homelessness Recommendations to Decriminalize Homelessness 100,000 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

S . . 26,860 0.00
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY22 Recommended 516,043 3.00

Services to End and Prevent Homelessness Health and Human Services 57-1
(8)



% coordinated Entry
Coordinated entry is a process devel oped to ensure that al people experiencing ahousing crisishave fair and equal accessand are
quickly identified, assessed for, referred, and connected to housing and assistance based on their strengths and needs. Withina
Coordinated Entry System, persons are prioritized for housing based on vulnerability using a data-driven, redl-time process.
Montgomery County's Coordinated Entry System embraces Housing First principles of low barrier access, consumer choice,
community integration, and housing orientation.

Actual Actual Estimated Target Target

Program Performance Measures FY19  FY20 FY21 EY22 FY23
Number of homeless individuals with a completed vulnerability assessment (Using the

355 659 365 370 375
VI-SPDAT) to determine housing placement !

Coordinated Entry - Days from housing program assignment to housed 52 68 70 68 66

Percent of homeless individuals with a completed vulnerability assessment (using the

0, 0, 0, 0, 0,
VI-SPDAT) to determine housing placement 88% 96% 0%  91%  95%

1 The FY20 increase is due to added funding to the Continuum of Care and additional Rapid Rehousing vacancies, which led SEPH to encourage
providers to complete VI-SPDATS for their clients. Since conditions this year are unusual due to COVID-19, future year projections are based on
pre-FY20 trends.

FY22 Recommended Changes Expenditures FTEs
FY21 Approved 1,501,540 6.90
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

o . . (130,066) 0.00
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY22 Recommended 1,371,474 6.90

2% Healthcare for the Homeless
Hedthcare for the Homeless provides medica and dental servicesto individuas experiencing homel essnessin emergency shelters,
street outreach, and trangtiona housing. Medica services are aso provided to individuals and families served in permanent
supportive housing programs. Hedlthcare for the Homel ess is committed to reducing the hedlth disparitiesfor people experiencing
homelessness by providing low barrier accessto services and reducing re-admissionsto hospitals.

Actual Actual Estimated Target Target

Program Performance Measures FY19  FY20 EY21 EY22 FEY23
Number of individuals receiving primary care services through Healthcare 4 the Homeless
(Mobile Med) *

Number of hospital transfers from year-round shelters (based on 911 emergency calls) 2 372 N/A 360 355 350

72 112 100 110 115

1 o .
This measure tracks new patients served.

2 Shelter locations have increased and shifted, in part due to COVID-19, requiring a re-baselining of this measure. This measure will resume

reporting in FY21.

FY22 Recommended Changes Expenditures FTEs

FY21 Approved 1,119,580 4.00

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY22 Recommended 1,132,231 4.00

12,651 0.00

% Homeless Services for Families
Homeless Servicesfor Families provides emergency shdlter and transitiond housing to familieswith children. Servicesinclude

57-2 Health and Human Services FY22 Operating Budget and Public Services Program FY22-27
(9)



intake and assessment, case management, and housing location to link families experiencing home essnessto housing, behaviord
hedth, financid, and legd programs. All services are housing focused with agod of connecting familieswith permanent housing as
quickly as possible and removing systemic barriersto accessing housing and services.

Actual Actual Estimated Target Target

Program Performance Measures

FY19 FY20 FY21 FY22 FY23

Number of individuals as part of a family unit experiencing homelessness for the first time 586 451 450 425 400
Average length of stay in days by homeless families in emergency shelter 55 54 30 30 30
Percent of households returning to homelessness 5% 11% 5% 5% 5%
FY22 Recommended Changes Expenditures FTEs

FY21 Approved 2,822,885 3.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. 391,550 0.00
FY22 Recommended 3,214,435 3.00

% Homeless Services for Single Adults
Homeless Sarvicesfor Single Adults provides emergency shelter, street outreach, and trangitional housing to adults experiencing
homelessness. All services are housing focused with agod of connecting adults with permanent housing as quickly aspossible by
removing barriers such as poor credit, crimina history, limited or no accessto behaviora and somatic hedthcare, and low or no
income. Homeess sarvicesinclude centraized shelter intake and diversion, comprehensive case management, assertive
engagement, housing location, employment training and job development, legd services, and assistance with entitlementslike Food
Stamps and Medicaid.

Actual Actual Estimated Target Target

Program Performance Measures

FY19 FY20 FY21 FY22 FY23

Number of homeless single adults counted during Annual Point in Time Count 441 485 420 410 400
Lenth of time homeless in days for adults in emergency shelter, outreach, or transitional 115 66 109 106 103
housing
Percgrlt of positive exits to permanent housing from street outreach, emergency shelter, or 36% 36% 39%  39%  39%
transitional shelter
FY22 Recommended Changes Expenditures FTEs
FY21 Approved 5,008,735 2.00
Add: New Shelter Operating Budget Impact and Policy Shift to Year-Round Sheltering 3,081,279 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

o . . 401,585 0.00
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY22 Recommended 8,491,599 2.00

* Housing Initiative Program
The Housing Initiative Program is aHousing Firgt permanent supportive housing program serving individuas and familieswith
disabilities. Program participants are quickly connected to permanent scattered site units without any preconditions and offered
intensive wraparound support services. Therental assistanceis provided by the Department of Health and Human Services stff
and services are offered via contracts with non-profit partners. This program dso acts asthe lead entity for the 1115 Medicaid
Waiver Assigancein Community Integration Services through the state Department of Hedlth.

Actual Actual Estimated Target Target

Program Performance Measures FY19 EY20 FY21 EY22 FEY23
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Actual Actual Estimated Target Target

Program Performance Measures

FY19 FY20 FY21 FY22 FY23

Housing Initiative Program: Number of clients served 823 912 900 910 920
Housing Initiative Program -Days from housing program assignment (to accepted) to 63 70 55 50 50
housed
Percent of households who retain permanent housing after 12 months 99% 100% 99% 99% 99%
Decrease in acuity score, measuring the severity of presenting issues impacting housin

tability 1 & g e 9 P 9 9 60 N/A 68 72 74
stabili

! Transition to new reporting system (QIik) impacts FY20 reporting. This measure will resume in FY21.

FY22 Recommended Changes Expenditures FTEs
FY21 Approved 316,914 2.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

s . . 191 0.00
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY22 Recommended 317,105 2.00

* 1 nteragency Commission on Homelessness
The Montgomery County Continuum of Care (CoC) coordinates the community's policies, srategies, and implementation of a
housing and services system to prevent and end home essness through a collaboration of public and private sector groups.
Respongbilities include promoting a community-wide commitment to ending home essness, providing funding for effortsto
promote community-wide planning and strategic use of resources to address homel essness, improving coordination and

integration with mainstream resources and other programs targeted to people experiencing homelessness. The Interagency
Commission on Homelessnessis agroup of gppointed leaders of the CoC who have authority to make decisions on behdf of the
CoC.

Program Performance Measures Actual Actual Estimated Target Target
9 FY19 FY20 FY21 FY22 FY23
Dollars brought into the continuum from non-County funds $21,575,760$30,505,207 $25,000,000 $25,000,000 $25,000,000
Numbgr qf individuals with .I|ved experience participating as ICH 6 15 17 20 20
Commissioner or on committees
Number of total homeless individuals counted during the Annual Point 647 670 640 620 600
in Time Count
FY22 Recommended Changes Expenditures FTEs
FY21 Approved 141,752 1.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

s ) . (30,686) 0.00
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY22 Recommended 111,066 1.00

% Permanent Su pportive Housing
Permanent Supportive Housing is an evidence-based practice that providesimmediate access to a permanent housing subsidy and
long-term, wraparound support servicesto households with disabilities. All programs use aHousing First gpproach thet offers
housing without preconditions such as sobriety, trestment compliance, or participation in services.

Actual Actual Estimated Target Target
FY19 FY20 FY21 FY22 FY23

Permanent Supportive Housing: Number of clients served 1,489 1,464 1,521 1,536 1,540

Program Performance Measures
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Actual Actual Estimated Target Target

Program Performance Measures EY19 FY20 FY21 FY22 FY23

Permanent Supportive Housing - Days from housing program assignment (to accepted) to

76 58 66 60 58
housed
Percent of households who retain permanent housing after 12 months 98% 98% 99% 99%  99%
Percent of clients retaining permanent housing 99% 98% 95% 90%  90%
Percent of people that graduate from the program 7% 5% 11% 12% 13%
FY22 Recommended Changes Expenditures FTEs
FY21 Approved 4,914,396 2.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
s ) . 196,619 0.00
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY22 Recommended 5,111,015 2.00

% Prevention
Prevention provides conflict resolution, mediation, financid assstance, housing location, and case management to County
resdents at risk of or experiencing homelessness. The program'sfocusisto partner with families and individuals to resolve their
housing emergency through cresative problem-solving. State and County grants are provided to prevent evictionsand utility cut
offsor secure new housing. Short-term case management services are provided to help at-risk households develop and implement
plansto prevent afuture housing crisis.

Actual Actual Estimated Target Target

Program Performance Measures

FY19 FY20 FY21 FY22 FY23
Households receiving emergency grants to prevent eviction/homelessness (County and

State funds) !
Percent of households who received prevention assistance and within 12 months enter the

9,044 11,053 10,000 10,000 10,000

. 2 9% 9% 8% 8% 8%
homeless continuum

! This measure includes County and State funds.

2 This measure, by definition, has a one year lag. FY19 is therefore based on cases initiated in FY18.

FY22 Recommended Changes Expenditures FTEs

FY21 Approved 7,658,504 49.10

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. 478,131 5.00

FY22 Recommended 8,136,635 54.10

* Rapid Rehousing
Rapid Rehousing (RRH) isan intervention designed to help individuas and families to quickly exit homelessness, return to
housing in the community, and not become homeless again in the near term. The core components of argpid rehousing program
are housing identification, move-in and rent assistance, and rapid rehousing case management and services. The god of the program
isto help people quickly obtain housing, increase income, and support self-sufficiency to stay housed. Rapid re-housing is offered
without any preconditions, such as employment, income, abasence of crimina record, or sobriety.

Actual Actual Estimated Target Target

Program Performance Measures

FY19 FY20 FY21 FY22 FY23
Rapid Rehousing - Number of clients served 544 690 550 550 550
Cost per positive exit $18,956 $11,495 $11,500 $11,500 $11,500
Percent of households with Increased income since entering rapid rehousing 25.9% 22.0% 32.0% 35.0% 37.0%
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Actual Actual Estimated Target Target

Program Performance Measures

FY19 FY20 FY21 FY22 FY23
Percent of exits to permanent housing 73.0% 67.0% 75.0% 76.0% 77.0%
FY22 Recommended Changes Expenditures FTEs
FY21 Approved 582,889 0.00
Enhance: Rapid Rehousing Program Expansion 490,000 0.00

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY22 Recommended 1,087,179 0.00

14,290 0.00

% Rental Assistance Program
The Rental Assistance Program (RAP) provides ashdlow subsidy to individuas and families at risk of or currently experiencing
homelessness. The target population for this program are seniors, people with disabilities, and others on afixed income.

Actual Actual Estimated Target Target

Program Performance Measures

FY19 FY20 FY21 FY22 FY23
Number of unique households with an active rental subsidy during the year 1,771 1,354 1,700 1,700 1,700
Percent of clients who utilized housing stabilization services (HSS) within a year after
- . 1 19.6% 10.0% 15.0% 12.0% 10.0%
receiving rental assistance (RAP)
Median percent reduction in rent burden as a share of income 2 13.0% N/A 15.0% 16.0% 17.0%

1 This measure, by definition, has a one year lag. FY20 is therefore based on cases initiated in FY19.

2 A change in databases prevents the calculation for FY20. This measure will resume in FY21.

FY22 Recommended Changes Expenditures FTEs
FY21 Approved 570,694 4.50
Enhance: Increase Subsidy for Rental Assistance Program 1,000,000 0.00

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. 9,090 1.00
FY22 Recommended 1,579,784 5.50
PROGRAM SUMMARY
Program Name FY21 APPR FY21 APPR FY22 REC FY22 REC

Expenditures FTEs Expenditures FTEs
Admin - Services to End and Prevent Homelessness 389,183 3.00 516,043 3.00
Coordinated Entry 1,501,540 6.90 1,371,474 6.90
Healthcare for the Homeless 1,119,580 4.00 1,132,231 4.00
Homeless Services for Families 2,822,885 3.00 3,214,435 3.00
Homeless Services for Single Adults 5,008,735 2.00 8,491,599 2.00
Housing Initiative Program 316,914 2.00 317,105 2.00
Interagency Commission on Homelessness 141,752 1.00 111,066 1.00
Permanent Supportive Housing 4,914,396 2.00 5,111,015 2.00
Prevention 7,658,504 49.10 8,136,635 54.10
Rapid Rehousing 582,889 0.00 1,087,179 0.00
Rental Assistance Program 570,694 4.50 1,579,784 5.50
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PROGRAM SUMMARY

S e FY21 APPR FY21 APPR FY22 REC FY22 REC
9 Expenditures FTES Expenditures FTEs
Total 25,027,072 77.50 31,068,566 83.50
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Housing and Community
Affairs

RECOMMENDED FY22 BUDGET FULL TIME EQUIVALENTS
$61,695,819 101.20

* ASEEM NIGAM, DIRECTOR

MISSION STATEMENT

The mission of the Department of Housing and Community Affairs (DHCA) isto prevent and correct problemsthat contribute to the
physicd decline of resdentid and commercid areas; ensurefair and equitabl e rel ations between landlords and tenants; increasethe
supply of affordable housing; and maintain existing housing in asafe and sanitary condition.

BUDGET OVERVIEW

Thetota recommended FY 22 Operating Budget for the Department of Housing and Community Affairsis $61,695,819, an increase of
$8,645,646 or 16.30 percent from the FY 21 Approved Budget of $53,050,173. Personnel Costs comprise 19.60 percent of the budget
for 107 full-time position(s) and no part-time position(s), and atotd of 101.20 FTEs. Total FTES may include seasond or temporary
positions and may aso reflect workforce charged to or from other departments or funds. Operating Expenses and Delot Service account
for the remaining 80.40 percent of the FY 22 budget.

DHCA expectsthetotal sgned agreementsfor affordable housing projects through the Payment in lieu of Taxes (PILOT) program to
abate $20.0 millionintaxesin FY 22,

In addition, this department's Capitd |mprovements Program (CIP) requires Current Revenue funding.

COUNTY PRIORITY OUTCOMES

While this program area supports al seven of the County Executive's Priority Outcomes, the following are emphasized:
’:‘ A Greener County
’:‘ An Affordable, Welcoming County for a Lifetime
.
o

** Effective, Sustainable Government

INITIATIVES

9 Providethe highest level of affordable housing funding in the County's history by investing $89.1 million in affordable housing.
Thisincludes $61.1 million in the Montgomery Housing Initiative (MHI) Fund, $22 million in the Affordable Housing
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Acquigtion and Preservation CIP project, and $6 million for the new Affordable Housing Opportunity Fund. Thisincreases
dedicated funding and provides for renovation of distressed housing, the acquisition and preservation of affordable housing
units, creetion of housing unitsfor specid needsresidents, servicesto the "Building Neighborhoodsto Cal Home' and
"Housing First" programs, and crestion of mixed-income housing. Since FY 08, $1.14 hillion has been invested in support of
affordable housing, leveraging $2.21 hillion in non-County funding.

9 Continueto protect lower-income residents of the Route 29/Castle Boulevard and Purple Line corridors from rent increases by
working with nonprofitsto identify and preserve a-risk naturaly-occurring affordable housing (NOAH) and actively engaging
purchaserswith Rentd Agreementsto preserve affordable rents.

9 Continueto actively underwrite affordable housing loansto preserve and produce affordable housing. Twelve developments,
including three senior and eight family projects, have dready been identified with another project up for consideration. These
developments would preserve or produce over 1,150 total and 899 affordable units.

. Boost economic growth by funding the Countywide Facade |mprovement Program which will revitalize commercial areas
throughout Montgomery County with afocus on older commercia property. The objectiveisto provide support to small
business and encourage private investment. Improvementswill include gateway signage, pedestrian lighting, connectivity,
strestscape dements, plant materid ingtalation, acquisition of long term facade and center signage easements, and other
amenities. DHCA will initidly focus on five targeted commercid areasincluding Montgomery Village, Hillandde, Downtown
Wheaton, the Glenmont, and Layhill Shopping Centers. This program may also be expanded to other areas of the County.

9 Collaborate with Health and Human Services (HHS), and the Housing Opportunities Commission (HOC) to provide rental
assistance programs to the residents who need it the most. Over 5,550 households are projected to be asssted in FY22. A
renewed focuswill be on eviction prevention, including targeted assistance and financid literacy seminarsin areas experiencing
high evictions.

9 Continueto receive funding from Federa grants (i.e., Community Development Block Grant - CDBG, the HOME
Investment Partnership Grant, and the Emergency Solutions Grant), which provide funding for affordable housing, housing
rehabilitation, commercid revitdization, focused neighborhood assistance, public services, and preventing home essness.

INNOVATIONS AND PRODUCTIVITY IMPROVEMENTS

3¢ Continued apaperless Energy Efficiency program with streamlined, efficient guiddines and requirementsthat provides
energy-efficient homeimprovementsto income-digible homeowners.

3¢ Continued effortsto improve dataquality by leveraging externa services (e.g. for street address vaidation) aswdll asother
County data repositories. Work isaso being carried out to consolidate data repositories across DHCA's core systemsto
minimize data maintenance work, improve integration, and support drilling across datamodels.

3¢ Deve oped datamodels and dashboards to support the department's on-going Business Intelligence initiative.

¥ Committed to using dloud-based servicesin accordance to the County’s own vision. The department is already leveraging the
County's Azurefile storage ingtance. DHCA's I T team is al o exploring Amazon Web Services (AWS) Elagtic Cloud to
support its application development's activities.

3 Planning the deployment of anew Internet-facing affordable housing search gpplication caled 'Rentd Guide. The Renta
Guide leverages the mogt recent web application development standards providing userswith an intuitive and efficient
interface. The application emphasizes speed, accuracy, and responsiveness.

PROGRAM CONTACTS

Contact Tim Goetzinger of the Department of Housing and Community Affairsat 240.777.3728 or Pofen Sdem of the Office of
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Management and Budget at 240.777.2773 for more information regarding this department's operating budget.

PROGRAM PERFORMANCE MEASURES

Performance measures for this department are included below (where applicable), with multi-program measures displayed at the front
of this section and program-specific measures shown with the relevant program. The FY 21 estimates reflect funding based on the FY 21
Approved Budget. The FY 22 and FY 23 figures are performance targets based on the FY 22 Recommended Budget and funding for
comparable servicelevdsin FY 23,

PROGRAM DESCRIPTIONS

% Administration
This program provides overdl direction, administration, and managerid support to the Department. Activitiesinclude budgeting,
financia management, asset management, personne management and adminigtration, program oversight, training, automated
systems management, and policy/program devel opment and implementation.

Program Performance Measures Actual Actual Estimated Target Target

FY19 FY20 FY21 FY22 FY23
Asset Management - Loan repayments billed / received * $14,169,659 $21,218,393 $15,000,000 $15,450,000 $15,913,500
Department MC311 Service Requests (SR) 22,247 20,925 21,553 22,199 22,865
Department MC311 Service Request success rate 87.3% 87.1% 89.7% 92.4% 95.2%
NACo Awards earned 5 1 2 2 3

1 Fy20 spike in loan repayments includes several large refinancing payoffs.

FY22 Recommended Changes Expenditures FTEs
FY21 Approved 2,002,830 13.20
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

s ) . 376,883 0.50
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY22 Recommended 2,379,713 13.70

% Affordable Housing Programs
This program creates and preserves affordable single-family housing units. It enforces Chapter 25A of the County Codeto ensure
that Moderately Priced Dwelling Units (MPDUs) are provided and monitored for resde control. The Code requiresthat 12.5
percent to 15.0 percent of an gpproved development of 20 dwelling units or more be MPDUS, depending on the amount of
dendty bonus achieved. The housing units produced are marketed at controlled prices, which makes them affordable to moderate-
income households. Additiond single-family housing programs provide funding to replace and rehabilitate single-family housing
units, and provide energy efficiency solutions and savings. Also, this program is responsible for the Work Force Housing Program.

Actual Actual Estimated Target Target

Program Performance Measures FY19  FY20 FY21 EFY22 FY23
Affordable Housing Program - Number of MC311 Service Requests 889 1,654 1,704 1,755 1,807
Affordable Housing Program - Percent of MC311 Service Requests meeting service length 98.7% 100.0% 100.0% 100.0% 100.0%
agreement
Number of affordable housing units produced and available for occupancy (at no cost to 373 79 300 315 324
the County)

Number of housing units improved/rehabilitated 212 248 235 240 247
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FY22 Recommended Changes Expenditures FTEs

FY21 Approved 1,014,654 10.50
Decrease Cost: Partial Lapse of Vacant Positions (94,369) 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

o . . 47,154 0.00
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY22 Recommended 967,439 10.50

% common Ownership Community Program
The Common Ownership Community (COC) program ensuresfair and equitable relations between the governing bodies of
homeowner associations, condominium associations, and cooperatives, and the individual s living within these common ownership
communities, and encourages the maintenance and improvement of housing. Activitiesinclude mediating and arbitrating disputes;
providing information and technica assstanceto dl parties; and taking lega action as necessary, including referring unresolved
complaints to the Montgomery County Commission on Common Ownership Communities.

Actual Actual Estimated Target Target
FY19 FY20 FY21 FY22 FY23

COC Program Customer Service - Number of MC311 Service Requests 775 757 780 803 827

COC Program Customer Service - Percent of MC311 Service Requests meeting service
length agreement

Percent of Commission on Common Ownership Communities (CCOC) cases resolved prior

Program Performance Measures

99.1% 99.5% 100.0% 100.0% 100.0%

. 45.0% 40.0% 45.0% 45.0% 45.0%
to a hearing
FY22 Recommended Changes Expenditures FTEs
FY21 Approved 707,176 4.15
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
e . . 4,921 0.00
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY22 Recommended 712,097 4.15

% Grants Administration - Federal Programs
Staff provides management and oversight to ensure compliance with dl regulatory requirementsfor Federa funding awarded to
Montgomery County by the U.S. Department of Housing and Urban Devel opment (HUD) for the Community Devel opment
Block Grant, the HOME Investment Partnership Grant, and the Emergency Solutions Grant programs. Funds from these
programs support both operating activities and capital projects. Activities funded may include property acquisition, new
congtruction, housing rehailitation, commercia arearevitdization, and handicapped accessibility improvements. Staff administers
contracts with the cities of Rockville and Takoma Park, aswell as nonprofit organi zations awarded funding to provide avariety of
public servicesinvolving assstance to low-income persons.

a6 AT PR AR S Actual Actual Estimated Target Target

9 FY19 FY20 FY21 FY22 FY23
Number of contracts awarded and monitored 43 48 47 43 43
Funding awarded to CDBG public service contracts * $532,000 $600,000 $618,000 $636,540 $655,636
CDBG public service contract compliance rate 100% 100% 100% 100% 100%
CDBG public service contract non-housing beneficiaries 2 4,369 6,382 4,176 4,301 4,430

! Fy19 spike includes funding for two medical providing assistance to homless/AIDS patients and other health services.

2 DHCA partners with the Community Development Advisory Committee, which provides funding recommendations for public service contracts.

The beneficiaries of these contracts fluctuate annually based on the type of services provided.
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FY22 Recommended Changes Expenditures FTEs

FY21 Approved 7,219,168 5.70
Add: Community Development Block Grant: Boys & Girls Clubs of Greater Washington, Inc. - Social
- . 45,000 0.00
Emotional Learning
Add: Community Development Block Grant: Community Reach of Montgomery County, Inc. -
. - 45,000 0.00
Mansfield Kaseman Health Clinic
Add: Community Development Block Grant: EveryMind, Inc. - Stabilizing Adults through Situational
45,000 0.00
Support
Add: Community Development Block Grant: The Shepherd's Table, Inc. - Beyond the Table 45,000 0.00
Add: Community Development Block Grant: The Shepherd's Table, Inc. - Eye Clinic 45,000 0.00
Add: Community Development Block Grant: Montgomery County Coalition for the Homeless, Inc. - 45.000 0.00
Home Builders Care Assessment Center Rapid Exit Specialist ' '
Add: Community Development Block Grant: Montgomery Housing Partnership, Inc. - Play and Learn 45,000 0.00
Add: Community Development Block Grant: Per Scholas, Inc. - IT Job Training 45,000 0.00
Add: Community Development Block Grant: Mobile Medical Care, Inc. - Expanding Family Planning
i . 43,500 0.00
Options for Uninsured, Low-Income Women
Add: Community Development Block Grant:Latin American Youth Center, Inc. - Mental Health
. 42,500 0.00
Assistance
Add: Community Development Block Grant: Montgomery Housing Partnership, Inc. - Homework Club 42,500 0.00
Add: Community Development Block Grant: Vietnamese Literary and Artistic Club of the Washington
. 40,000 0.00
Metropolitan Area - Healthcare Program
Add: Community Development Block Grant: Korean Community Service Center of Greater Washington,
. . o . 40,000 0.00
Inc. - Strengthening Asian Families through Empowerment and Services
Add: Community Development Block Grant: NAMI Montgomery County (MD), Inc. - Mental Health
. . . 31,500 0.00
Promotion for Low-Income Latinx Residents
Add: Community Development Block Grant: ECDC Enterprise Development Group, Inc. - Small
. 30,000 0.00
Business Loan Program
Increase Cost: Takoma Park Code Enforcement Contract 12,848 0.00
Re-align: Convert Asset Manager Position from Part-time to Full-time 0 0.50
Decrease Cost: CDBG Grant Adjustments (630,000) 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
o . . (142,914) (0.50)
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY22 Recommended 7,089,102 5.70

* Housing Administration
This program provides management and oversight to support activitieswithin the housing division including single and muilti-

family housing programs, and landlord tenant mediation. This program was formerly included as part of Housing Development

and Loan Programs.
s T e e Actual Actual Estimated Target Target

9 FY19 FY20 FY21 FY22 FY23
Affordable housing units produced in the production pipeline 847 577 313 323 332
Number of affordable housing units in the preservation pipeline 58 58 558 368 379
Cost per unit of affordable housing units preserved 10,810 7,069 7,356 7,359 7,359
Cost per unit of affordable housing units produced * 60,546 24,801 58,839 58,824 58,824
Percent of affordable units created or preserved serving households under 50% AMI 2 13.0% 42.7% 30.0% 35.0% 37.5%

! Average cost per unit fluctuates with the type of project financed.

2 DHCA's underwriting criteria was recently updated to reflect a goal of providing a certain attainable and consistent level of affordable housing

for very low income households.
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FY22 Recommended Changes Expenditures FTEs

FY21 Approved 477,986 3.95
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

e - . (8,865) 0.00
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY22 Recommended 469,121 3.95

* Housing Code Enforcement
This program enforces Chapter 26 of the County Code, Housing Maintenance, by inspecting rental condominiums, multi-family
gpartments, and single-family housing to ensure safe and sanitary conditions, Chapter 48, Solid Wadtes; and Chapter 58, Weads,
the County's residential weeds and rubbish codes. Approximately 80 percent of the single-family ingpections result from tenant
and/or neighbor complaints; other ingpections are the result of concentrated code enforcement effortsin specific areas. The multi-
family inspections are based on arequirement for triennia ingpections and in response to tenant and/or neighbor complaints. This
program is supported by the callection of single-family and apartment/condominium licensing fees.

Actual Actual Estimated Target Target

Program Performance Measures

FY19 FY20 FY21 FY22 FY23

Number of Housing Code Enforcement inspections * 38,789 28,253 29,101 40,000 41,200
Housing Code Enforcement Program Customer Service - Number of MC311 Service

P 8,997 6,888 7,095 7,307 7,527
Requests
Housing Code Enforcement Program Customer Service - Percent of MC311 Service 69.6% 615% 63.4% 65.3% 67.2%
Requests meeting service length agreement
Code Enforcement - Number of violations per unit 1.16 1.64 169 150 1.35
Code Enforcement - Average severity of violations per unit 1.58 1.27 125 124 1.23

1 per the requirements of Bill 19-15, beginning FY18 DHCA began an intensive two-year housing code enforcement initiative.

2 7527

FY22 Recommended Changes Expenditures FTEs
FY21 Approved 4,538,429 38.50
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

o . . 56,961 0.00
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY22 Recommended 4,595,390 38.50

% Landlord-Tenant Mediation
This program ensuresfair and equitable rel ations between landlords and tenants and encourages the maintenance and improvement
of housing. Activitiesincluding mediating and arbitrating disputes; providing information and technica assstanceto al parties, and
taking lega action as necessary, induding referring unresolved complaints to the Montgomery County Commission on Landlord-
Tenant Affairs.

Actual Actual Estimated Target Target

Program Performance Measures

FY19 FY20 FY21 FY22 FY23
Number of Landlord Tenant meditations 724 686 700 725 750
Landlord Tenant Affairs Program - Number of MC311 Service Requests 6,927 7,053 7,265 7,483 7,707

Landlord Tenant Affairs Program - Percent of MC311 Service Requests meeting service
length agreement

Percent of landlord/tenant cases mediated successfully (not referred to the Commission) 98.0% 97.0% 98.0% 98.5% 99.0%
Number of evictions prevented due to Landlord & Tenant Affairs' intervention 469 402 500 515 530

99.1% 99.6% 100.0% 100.0% 100.0%
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FY22 Recommended Changes Expenditures FTEs

FY21 Approved 1,416,964 8.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

e - . (4,950) 0.00
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY22 Recommended 1,412,014 8.00

* Licensing and Registration
Thisprogram issueslicensesto dl rentd housing (gpartments, condominiums, and single-family) and registersal housing units

within common ownership communities.
Proaram Performance Measures Actual Actual Estimated Target Target
9 FY19 FY20 FY21 FY22 FY23
Licensing and Registration Program - Number of MC311 Service Requests 4,645 4,564 4,701 4,842 4,987

Licensing and Registration Program - Percent of MC311 Service Requests meeting service
length agreement

99.9% 100.0% 100.0% 100.0% 100.0%

Number of rental licenses issued 107,283 114,365 117,796 121,330124,970
FY22 Recommended Changes Expenditures FTEs
FY21 Approved 423,086 3.20

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY22 Recommended 456,256 3.20

33,170 0.00

* Mu Iti-Family Housing Programs
This program creates and preserves affordable multi-family housing units. Loans are made to the HOC, nonprofit organizations,
property owners, and for-profit devel opers. This program provides funding to:

e presarve exiding affordable housing units;

e congtruct and acquire affordable housing units;

e rehdbilitate exigting rental housing stock;

e paticipatein housng or mixed-use developmentsthat will include affordable housing;;
e acquireland to produce affordable housing; and

e providelow-income rental housing assstance.

Mgjor funding for these projectsis provided from the Montgomery Housing I nitiative Fund, the Federd HOME Grant, the
Federd Community Development Block Grant, and State grants. The program emphasizes the leveraging of County fundswith
other public and private fundsin undertaking these activities.

Actual Actual Estimated Target Target

Program Performance Measures FY19  EY20 FY21 EY22 FEY23
Number of affordable housing units preserved and available for occupancy (County 6,019 5946 6,197 6381 6572
funded)
Number of affordable housing units produced and available for occupancy (County

1 403 546 650 668 688
funded)
Ratio of non-County dollars leveraged to County dollars in affordable housing projects 4.54 4.25 438 451 4.64
Housing and Community Affairs Community Development and Housing  64-7
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Actual Actual Estimated Target Target

Program Performance Measures

FY19 FY20 FY21 FY22 FY23
Total affordable housing units produced 1,623 1,202 1,263 1,306 1,345
Total affordable housing units preserved 2 6,077 6,004 7,129 7,142 7,357

1 out year projections may fluctuate based on current pipeline activity and certain assumptions on preservation / production strategies.

2 Preservation increases projected in FY18-20 due to increases in MHI rental assistance funding.

FY22 Recommended Changes Expenditures FTEs
FY21 Approved 33,391,815 6.90
Enhance: Affordable Housing Projects Based on Land Sale Proceeds Contributed to the HIF 6,797,750 0.00
Enhance: Affordable Housing Initiative 5,528,784 0.00
Enhance: Pay Debt Service for HOC Housing Production Fund Using the FY21 Desingated General

- 3,400,000 0.00
Fund Reserve for Affordable Housing
Enhance: Estimated Contributions from HOC Housing Production Fund to Support Additional Projects 1,770,833 0.00
Reduce: Operating Expenses to Reflect Adjusted Revenue Estimates (362,396) 0.00
Reduce: Operating Expenses to Reflect Adjusted Debt Service Transfer for Housing CIP (2,391,300) 0.00
Reduce: Rental Assistance Program Due to Revenue Shortfall (2,964,421) 0.00
Decrease Cost: Commited County Payment Transfer to Debt Service Fund for HOC Housing Production (3,400,000) 0.00
Fund
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

s ) . (13,417) 0.00

changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY22 Recommended 41,757,648 6.90

* Neighborhood Revitalization
This program provides planning and implementation for neighborhood revitaization in targeted areas. Activitiesinclude
commercia revitaization (physica and economic) in both locd retail centersand central business districts aswell asassstanceto
address other community concerns, including issues related to housing and public services. Primary funding for these ectivitiesis
provided from the County's Capital Improvements Program and from other Federal and State funds, including Community
Devedopment Block Grants and State Community Legacy Grants.

Program Performance Measures Actual Actual Estimated Target Target

FY19 FY20 FY21 FY22 FY23
Focused Neighborhood Assistance Activity (expenditures) * $398,421 $903,822 $930,937 $958,865 $987,631
Facade Program - Private dollars leveraged $0 $0 $395,000 $200,000 $206,000
Focused Neighborhood Assistance Active projects 4 5 4 3 3
Focused Neighborhood Assistance beneficiaries 2 179 191 642 81 81
Facade Program - Number of businesses benefited 0 0 1 2 2

1 Fy20 activity includes four active projects (Kimberly Place Balconies and Drainage, Montclair Manor and Montgomery Village). FY21 assumes

activity at Kimberly Place Balconies and Wedgewood. FY22 assumes activity is only for Kimberly Place Balconies.

2 Fy20 activity includes four active projects (Kimberly Place Balconies and Drainage, Montclair Manor and Montgomery Village). FY21 assumes

activity at Kimberly Place Balconies and Wedgewood. FY22 assumes activity is only for Kimberly Place Balconies.

FY22 Recommended Changes Expenditures FTEs

FY21 Approved 1,858,065 6.60
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. (1,026) 0.00
FY22 Recommended 1,857,039 6.60
64-8 Community Development and Housing FY22 Operating Budget and Public Services Program FY22-27
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BUDGET SUMMARY

Actual Budget Estimate Recommended %Chg
FY20 FY21 FY21 FY22 Bud/Rec
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 4,898,200 5,349,182 4,839,859 5,567,030 4.1%
Employee Benefits 1,763,137 1,726,475 1,706,530 1,674,106 -3.0%
County General Fund Personnel Costs 6,661,337 7,075,657 6,546,389 7,241,136 2.3%
Operating Expenses 1,375,728 1,564,564 1,511,805 1,629,793 42 %
County General Fund Expenditures 8,037,065 8,640,221 8,058,194 8,870,929 2.7%
PERSONNEL
Full-Time 106 106 106 107 0.9 %
Part-Time 1 1 1 0 -100.0%
FTEs 62.65 62.65 62.65 62.65 —
REVENUES
Board of Appeals Fees (250) 8,624 8,624 8,000 -7.2%
Common Ownership Community Fees 698,354 717,500 717,500 722,500 0.7 %
Fire Code Enforcement Permits (64) 0 0 0 —
Landlord-Tennant Fees 6,526,974 6,998,040 6,998,040 7,119,750 1.7%
Miscellaneous Revenues (11,405) 6,500 6,500 6,500 —
Other Charges/Fees (1,868) 74,250 74,250 74,350 0.1%
Other Fines/Forfeitures 48,283 40,000 40,000 40,000 —
Other Licenses/Permits 0 492,000 492,000 492,000 —
County General Fund Revenues 7,260,024 8,336,914 8,336,914 8,463,100 1.5%
MONTGOMERY HOUSING INITIATIVE
EXPENDITURES
Salaries and Wages 1,465,123 1,803,173 1,870,206 1,849,048 25%
Employee Benefits 523,375 540,863 370,116 517,828 -4.3 %
Montgomery Housing Initiative Personnel Costs 1,988,498 2,344,036 2,240,322 2,366,876 1.0%
Operating Expenses 31,607,929 32,335,841 31,922,178 40,715,091 259 %
Montgomery Housing Initiative Expenditures 33,596,427 34,679,877 34,162,500 43,081,967 242 %
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 17.05 17.05 17.05 17.05 —_
REVENUES
Asset Management Fee 82,802 70,200 70,200 70,200 —
Commitment Fee 0 200,000 200,000 200,000 —
HOC Contributions 0 0 0 1,770,833 —
Investment Income 4,451,950 1,939,470 1,000,000 1,000,000 -48.4 %
Housing and Community Affairs Community Development and Housing  64-9
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BUDGET SUMMARY

Actual Budget Estimate = Recommended %Chg
FY20 FY21 FY21 FY22 Bud/Rec
Land Sale Proceeds 0 0 0 6,797,750 —
Loan Payments 5,144,402 2,900,000 2,900,000 3,100,000 6.9 %
MHI Transfer Tax 17,600 100,000 100,000 100,000 —
Miscellaneous Revenues (43,112) 75,006 75,006 75,006 —
MPDU Alternative Payments 0 360,000 360,000 360,000 —
MPDU Revenues 2,271,423 1,610,000 1,970,000 1,970,000 224 %
Other Financing Sources 11,396 52,050 52,050 49,650 -4.6 %
Recordation Tax 18,388,868 17,717,608 14,068,216 14,753,187 -16.7 %
Montgomery Housing Initiative Revenues 30,325,329 25,024,334 20,795,472 30,246,626 20.9 %
GRANT FUND - MCG
EXPENDITURES
Salaries and Wages 1,412,298 1,788,640 1,788,640 1,930,057 79%
Employee Benefits 481,675 531,848 531,848 551,984 3.8%
Grant Fund - MCG Personnel Costs 1,893,973 2,320,488 2,320,488 2,482,041 7.0 %
Operating Expenses 7,362,083 7,409,587 7,409,587 7,260,882 -2.0%
Grant Fund - MCG Expenditures 9,256,056 9,730,075 9,730,075 9,742,923 0.1%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 =
FTEs 21.00 21.00 21.00 21.50 2.4 %
REVENUES
Federal Grants 6,767,897 7,462,246 7,462,246 7,462,246 —_
Investment Income 229,719 0 0 0 —_
Loan Payments 500,259 2,000,000 2,000,000 2,000,000 —
Other Intergovernmental 322,506 267,829 267,829 280,677 4.8 %
State Grants 69,594 0 0 0 —
Grant Fund - MCG Revenues 7,889,975 9,730,075 9,730,075 9,742,923 0.1%

DEPARTMENT TOTALS

Total Expenditures

Total Full-Time Positions
Total Part-Time Positions
Total FTEs

Total Revenues

50,889,548 53,050,173 51,950,769 61,695,819 16.3 %
106 106 106 107 0.9%

1 1 1 0 -100.0%

100.70 100.70 100.70 101.20 0.5%
45,475,328 43,091,323 38,862,461 48,452,649 12.4%

FY22 RECOMMENDED CHANGES

COUNTY GENERAL FUND

Expenditures FTEs

64-10 Community Development and Housing
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FY22 RECOMMENDED CHANGES

FY21 ORIGINAL APPROPRIATION

Other Adjustments (with no service impacts)

Increase Cost: FY21 Compensation Adjustment
Increase Cost: FY22 Compensation Adjustment
Increase Cost: Motor Pool Adjustment

Decrease Cost: Print and Mail Adjustment

Decrease Cost: Annualization of FY21 Personnel Costs
Decrease Cost: Retirement Adjustment

Decrease Cost: Partial Lapse of Vacant Positions [Affordable Housing Programs]

FY22 RECOMMENDED

MONTGOMERY HOUSING INITIATIVE
FY21 ORIGINAL APPROPRIATION

Changes (with service impacts)

Enhance: Affordable Housing Projects Based on Land Sale Proceeds Contributed to the HIF [Multi-Family Housing
Programs]

Enhance: Affordable Housing Initiative [Multi-Family Housing Programs]

Enhance: Pay Debt Service for HOC Housing Production Fund Using the FY21 Desingated General Fund Reserve
for Affordable Housing [Multi-Family Housing Programs]

Enhance: Estimated Contributions from HOC Housing Production Fund to Support Additional Projects [Multi-
Family Housing Programs]

Reduce: Operating Expenses to Reflect Adjusted Revenue Estimates [Multi-Family Housing Programs]

Reduce: Operating Expenses to Reflect Adjusted Debt Service Transfer for Housing CIP [Multi-Family Housing
Programs]

Reduce: Rental Assistance Program Due to Revenue Shortfall [Multi-Family Housing Programs]

Other Adjustments (with no service impacts)

Increase Cost: FY21 Compensation Adjustment
Increase Cost: FY22 Compensation Adjustment
Decrease Cost: Retirement Adjustment

Decrease Cost: Annualization of FY21 Personnel Costs

Decrease Cost: Commited County Payment Transfer to Debt Service Fund for HOC Housing Production Fund
[Multi-Family Housing Programs]

FY22 RECOMMENDED

GRANT FUND - MCG
FY21 ORIGINAL APPROPRIATION

Federal/State Programs

Add: Community Development Block Grant: The Shepherd's Table, Inc. - Beyond the Table

Expenditures FTES

8,640,221 62.65

202,289 0.00
108,769 0.00
65,302 0.00

(73) 0.00
(4,597) 0.00
(46,613) 0.00
(94,369) 0.00

8,870,929 62.65

34,679,877 17.05

6,797,750 0.00
5,528,784 0.00

3,400,000 0.00

1,770,833 0.00
(362,396) 0.00
(2,391,300) 0.00

(2,964,421) 0.00

41,248 0.00
22,079 0.00
(18,617) 0.00
(21,870) 0.00

(3,400,000) 0.00

43,081,967 17.05

9,730,075 21.00

45,000 0.00

Housing and Community Affairs Community Development and Housing 64-11
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FY22 RECOMMENDED CHANGES

Expenditures FTES

Add: Community Development Block Grant: The Shepherd's Table, Inc. - Eye Clinic 45,000 0.00
Add: Community Development Block Grant: Montgomery County Coalition for the Homeless, Inc. - Home Builders
. . o 45,000 0.00
Care Assessment Center Rapid Exit Specialist
Add: Community Development Block Grant: EveryMind, Inc. - Stabilizing Adults through Situational Support 45,000 0.00
Add: Community Development Block Grant: Per Scholas, Inc. - IT Job Training 45,000 0.00
Add: Community Development Block Grant: Boys & Girls Clubs of Greater Washington, Inc. - Social Emotional 45.000 0.00
Learning ' '
Add: Community Development Block Grant: Community Reach of Montgomery County, Inc. - Mansfield Kaseman
o 45,000 0.00
Health Clinic
Add: Community Development Block Grant: Montgomery Housing Partnership, Inc. - Play and Learn 45,000 0.00
Add: Community Development Block Grant: Mobile Medical Care, Inc. - Expanding Family Planning Options for
. 43,500 0.00
Uninsured, Low-Income Women
Add: Community Development Block Grant:Latin American Youth Center, Inc. - Mental Health Assistance 42,500 0.00
Add: Community Development Block Grant: Montgomery Housing Partnership, Inc. - Homework Club 42,500 0.00
Add: Community Development Block Grant: Viethamese Literary and Artistic Club of the Washington Metropolitan
40,000 0.00
Area - Healthcare Program
Add: Community Development Block Grant: Korean Community Service Center of Greater Washington, Inc. -
: . - . 40,000 0.00
Strengthening Asian Families through Empowerment and Services
Add: Community Development Block Grant: NAMI Montgomery County (MD), Inc. - Mental Health Promotion for
. . 31,500 0.00
Low-Income Latinx Residents
Add: Community Development Block Grant: ECDC Enterprise Development Group, Inc. - Small Business Loan 30.000 0.00
Program ' '
Other Adjustments (with no service impacts)
Increase Cost: Takoma Park Code Enforcement Contract [Grants Administration - Federal Programs] 12,848 0.00
Re-align: Convert Asset Manager Position from Part-time to Full-time [Grants Administration - Federal Programs] 0 0.50
Decrease Cost: CDBG Grant Adjustments [Grants Administration - Federal Programs] (630,000) 0.00

FY22 RECOMMENDED 9,742,923 21.50

PROGRAM SUMMARY

Program Name FY21 APPR FY21 APPR FYZZ REC FY22 REC
Expenditures FTEs Expenditures FTEs
Administration 2,002,830 13.20 2,379,713 13.70
Affordable Housing Programs 1,014,654 10.50 967,439 10.50
Common Ownership Community Program 707,176 4.15 712,097 4.15
Grants Administration - Federal Programs 7,219,168 5.70 7,089,102 5.70
Housing Administration 477,986 3.95 469,121 3.95
Housing Code Enforcement 4,538,429 38.50 4,595,390 38.50
Landlord-Tenant Mediation 1,416,964 8.00 1,412,014 8.00
Licensing and Registration 423,086 3.20 456,256 3.20
Multi-Family Housing Programs 33,391,815 6.90 41,757,648 6.90
Neighborhood Revitalization 1,858,065 6.60 1,857,039 6.60
64-12 Community Development and Housing FY22 Operating Budget and Public Services Program FY22-27
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PROGRAM SUMMARY

o N FY21 APPR FY21 APPR FY22 REC FY22 REC
9 Expenditures FTEs Expenditures FTEs
Total 53,050,173 100.70 61,695,819 101.20

CHARGES TO OTHER DEPARTMENTS

Charged Department Charged Fund TFo T;é I':__T_éi 'I":o \t(;é ":__Yréi
COUNTY GENERAL FUND
Permitting Services Permitting Services 129,922 1.00 101,627 1.00
Recycling and Resource Management Solid Waste Disposal 664,094 5.50 691,391 5.50
CIP Capital Fund 192,592 1.70 203,663 1.70

Total 986,608 8.20 996,681 820

FUNDING PARAMETER ITEMS
CE RECOMMENDED ($000S)

Title FY22 FY23 FY24 FY25 FY26 FY27
COUNTY GENERAL FUND
EXPENDITURES

FY22 Recommended 8,871 8,871 8,871 8,871 8,871 8,871
No inflation or compensation change is included in outyear projections.

Labor Contracts 0 164 164 164 164 164

These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items.

Subtotal Expenditures 8,871 9,034 9,034 9,034 9,034 9,034

MONTGOMERY HOUSING INITIATIVE

EXPENDITURES

FY22 Recommended 43,082 43,082 43,082 43,082 43,082 43,082
No inflation or compensation change is included in outyear projections.

Labor Contracts 0 40 40 40 40 40

These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items.

Subtotal Expenditures 43,082 43,122 43,122 43,122 43,122 43,122

Housing and Community Affairs Community Development and Housing 64-13
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FY22-2T PUBLIC SERVICES PROGRAM: FISCAL PLAN Montgomery Housing Initiative

Frzl Fraz Fr2s Fra4 Fr2s 73 FYa7
FISCAL PROJECTIONS ESTIMATE REC PROJECTION | PROJECTION | PROUECTION | PROJECTION |  PROJECTION
ASSUNPTIONS
Indlrect Cost Rate 18.54% 13.18% 19.18% 19.18% 12.18% 12.18% 12.18%
TP [Flscal Year) 1.3% 1.E% 2% 2.4% 24% 24% 24%
Investment Incoeme Yiskd 0.2 0.1% 0.4% 0.4% 0.4% 0.4% 0L4%
BEGINNING FUND BALANCE 79,438,534 20,635,425 1,330,000 210,000 0 [ [
REVENLES:
Taxes 14,168 216 14,853 167 15,687 110 16,857 444 17,605,445 20,040, 553 21,583 480
Cnamges For Sandces 70,200 70,200 71,587 73330 75113 76,052 7E,230
Mscslansous ES5T0E 15,323,239 9252235 9250516 9,205,006 9,205,006 5,205,006
Sublotal Revenuss 20795472 30,246,626 25,0103 7. 190,290 75,885,571 75,322 521 30,867,318
THTERF UMD TRANSFERS [Hat Nom-CiF] 5,727 680 1,558 452 R NGRS 13T0,02 T.06 553 3065 562
Transtars To Debt Sanvdcs Fung [10,121,700) {15,718,400} (17,518,500} {19,172,500) (20,516, 500) {21,834,200) {21,620,900)
Ml - Proparty Acquisiion Fund {8,621,700) (13,313,400} [14,518,500) {15.772.800) {17.116,500) 15,424,200 {18,420,900)
W] - HOC Houslng Procucton Fund {3.400,000) {3.400.000) 3,400,000 [3.400.000) {3.400,000) {2,400,000)
Trarsiars To The Seneral Fund (462 455) {453,567 {453,967 (453,967 (453,967 [£53,96T) [453,967)
indirect Costs 462 455) (453,267) (453,567 [453,967) 453,067) [453,057) 453,957
Transtars From The General Fund 20,312,045 28,740,629 25,340,870 25,340,820 25,340,522 25,340,529 25,340,520
Froem General Fund 13,512,045 25,340,829 25,340,829 25,340,329 25,340,522 25,340,529 25,340,529
From Designated Ganeral Fund Rasane for AToriabie Housing 500,000 3,400,000 o o o O o
TOTAL RESOURCES 53,551,688 B2 450,513 33,300,305 32.314252 31,255,633 32 385,183 33,533,278
PSP OPER. BUDGET APPROPI EXF'S.
Operating Budget {5,878,251) (2,763,776 (2,763,778 (2,760,776 [2,780,77E) |2.780,77E) {2,760,776)
Dbt Senvice: Cther [Mon-Tax Funds oriy) [52.050) [49.650) 47.230)| i54.510)| o o o
Labor Agreement nia 0 {102.455) (221188 {345,571) [475.270) {510.521)
Rantal ASsistance Program (RAF) [14,068,215) [14,753,187) [15,687.110]) {16,857 444) (17,505, 446) (20,040,553 (21,583,430)
Affordable Housing Loans {1,205,743) [12,551,614) 1E57,071) £21 506 2,422,700 3,857,086
HHES Housing Programs {5,705,200) 8,705,200) {9,701,380) 9,702,560 2,706,200) 15,706,200
Mekghborhoods to Call Home {1,251,340) {1,251,340) {1,251,340) 1,251,340 {1,251,340) {1,251,340)
Homeownership Assistance Program {2,000,000) {2,000, 00:0) (2,000,000} (2,000,000 (2,000,000 {2.000,000)
Subtotal PSP Oper Sudgst Approp | Exp'a 134,162 500 [3,081,967) (32,248,365 [3Z.171.312) [31.255,833) [32385,183)
OTHER CLAIMS ON FUND BALANCE | [18,038,545) [E52.340) {142,940 0 0 0
TOTAL USE OF RESOURCES (33326453  (61,120.513) [32,633.305) [32.314.252) [31.255,833) (32,385,183 {33,533,278)
YEAR END FLIND BALANCE 20,635,425 1,230,000 410,000 o 0 0 0
:rm Housing and Acquistion and Pressnvation CIP Project (22,000,000 [22,000,000) [22,000.000) |22.000.000) [22.000,000) 22,000,000 (22,000,000
Affordable Housing Opportunity Fund CIP Project #P7E2101 (8,000,000} {6,000, 000)
TOTAL ALLOCATION IN AFFORDABLE HOUSING
69,326 453 89,120,51 B59,30 54,3142 53,255,633 385,183 533
{MHI Fund + CIF Projects) ! ! A B =l ' 52) (53,255,633 54,385,169) 55,533.278)
END-OF-YEAR RESERVES AS A
PERCENT OF RESOURCES 34 2% 2.1% 1.7% ). 0% 0.0% 0L.0% 0U0%

Assumplions:
1_ A total of $59.1 milion wil be alcocated in affordable housing, including expenditures of $61.1 million refiected in this funa, $22 milion for the Affordable

Howsing Acquisition and Presevation CIP Project #740100, and $6 mition for Affordable Housing Opportunity Fund CIP Project #742101. The CIF fund assumes
the isuvance of $13.25 milion of debt, $8.75 milion in estimated loan repayments, and $& million fundea with Recordation Tax Premium in Fr22. The funding
provided a continued high level of support for renovation of distressed howsing, the acquisition and preservation of affordable housing units, creafion of
howsing units for special needs residents and mixed-income housing and a varety of services for permanent supportive housing and community development.
2_ A supplemental request for the new Affordable Housing Opportunity Fund CIP was submifted to the Council in December 2020 for approval. The funding

will be uzed o address the ungent chalenge of preservation and development of afferdable housing in areas at risk of rent esclafion to higher market rents,
inciuding County ransit comoons.

3. Montgomery County Souncil RBesoluticn #15-110 provides for an aliscation from the General Fund to the Montgomery Housing Initiative fund (MHI) of the
equivalent to 2.5% of actual General Fund property taxes from two years prior o the upcoming fiscal year for the pupose of maintaining and exponding the
supply of affordable housing. Howewer, the actual transfer from the General Fund will e determined each year based on the availabiity of resources.

Hotes:

1. These projections are COsed on he Executive's Recommended budget and include the revenue and resource assumptions of thar pudget. The projected
future expenditures, revenues, and fund balances may vary based on changes not assumed here to fee or fax rates.

2_The Executive recommends an addifienal $5.5 milicn te be transfemed from the Genergl Fund 1o the MHI fund, compared to $19.6 milion gpproved for Fral
A combination totaling $25.3 milien fransfered frem the General Fund, the additional $4.8 millicn cofected from kand sale proceeds, and the projected $1.77
mifion confributed by the inferest payments generated from HOC Hewsing Produwction Fund wil reach beyond the 2.5% policy goal.

3. Operafing budget includes penonnel costs, centracts for nomeownership education, and miscellaneous expenses for consutants, tecnnology upgrades
and monitorng.

64-14 Community Development and Housing FY22 Operating Budget and Public Services Program FY22-27
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