
FY22 Operating Budget: 
Committee Consent Calendar

T&E Committee #2D 

April 15, 2021 

Department/Office: Homeowners Association (HOA) Road Maintenance 
Reimbursement Nondepartmental Account 
Staff: Glenn Orlin, Senior Analyst 

1. Staff Recommendation

Council staff recommends approval of the FY22 HOA Road Maintenance Reimbursement NDA
Budget as submitted by the County Executive.

2. Summary of FY22 Recommended Budget

The County Executive’s FY22 Recommended Operating Budget for this NDA is attached at ©1.

HOA Road Maintenance 
Reimbursement NDA 

FY21 
Approved 

FY22 
CE Recommended 

Change from 
FY21 Approved 

General Fund $62,089 $62,089 0.0% 

Personnel Costs 
$0 $0 0.0% 

0.0 FTEs 0.0 FTEs 0.0 FTEs 

Operating Costs $62,089 $62,089 0.0% 

3. Summary of FY22 Recommended Changes/Adjustments:  Not applicable.

4. Suggested Discussion Item After Budget

This NDA consists of two reimbursement programs.  The “State” program reimburses HOAs
for roads eligible to be counted for State Highway User Revenue; the funds associated with
these roads are sent to the County and then passed through to the HOAs.

The “County” program was intended to reimburse HOAs for eligible roads at roughly the cost 
that the County spends to maintain its own roads, subject to the availability of appropriations. 
However, from FY90 to FY09 the Council limited the reimbursement to around $1,000 per 
eligible mile, a fraction of the cost of maintaining a County road.  For the FY10 budget, the 
Council reduced the appropriation to only about $250 per eligible mile, and for FY11 through 
FY21 the Council suspended funding for this program altogether.  The Executive recommends 
extending this suspension through FY22, the 12th successive year this program will not have 
been funded.  The Council should once again consider a bill that would eliminate this 
program, since neither the Executive nor the Council has elected to fund it either in flush or 
challenging budget years. 
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