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GO Committee #1 
October 21, 2021 
Worksession 

 
 
 
 

M E M O R A N D U M 
 

 
October 18, 2021 

 
 
TO:   Government Operations and Fiscal Policy Committee 
 
FROM:  Dr. Costis Toregas, Council IT Adviser 
 
SUBJECT:  Oversight Worksession: Cable Plan 
 
PURPOSE:  Briefing on FY22 Cable Plan initiatives 
  
 
Expected Participants: 
Gail Roper, Chief Information Officer, Technology and Enterprise Business Solutions (TEBS) 
Shayna Taqi, Chief Change Officer, TEBS 
Skyler Grubbs, Acting Change Manager, TEBS 
Joe Webster, Chief, Office of Broadband Programs, TEBS 
Allison Dollar, Chief Budget Officer, TEBS 
Derrick Kenny, Digital Media Manager, Office of Broadband Programs, TEBS 
Nannette Hobson, Chief Executive Officer, Montgomery Community Media 
Barry Hudson, Co-chair, Connect Montgomery Alliance Public Information Officer 
Office of Management & Budget (OMB) Representative 
Julie Knight, Analyst, Office of Management & Budget (OMB) 
 
 
Background 
 
Due to the ongoing COVID-19 pandemic, the Council's FY22 budget review process included a consent 
calendar approval of several department/office budgets with the plan that those departments/offices would 
be scheduled for a Committee oversight review session in the Fall of 2021.  This is one such review. 
 
 
Purpose 
 
The purpose of these oversight sessions is to provide the Committees with an opportunity to meet with 
Department/Office Directors; receive updates on key programs or initiatives; and review any relevant 
pending or performance data. 
 



2 
 

 
Potential Topics of Discussion 
 
The Cable Plan provides an annual allocation of cable industry franchise fees and other related income to 
support telecommunications and connectivity efforts in the community.  This year, the Cable Plan 
allocated $17,469,611 to various purposes (see circle 1).  This worksession will give the Committee a 
chance to hear from the various recipients of support and understand some of the major accomplishments 
and challenges ahead. 
 
The presentation will include: 
 
 a report from the Montgomery County Alliance (MCA) that allows strong and effective 

collaboration amongst the recipients of the Cable Plan revenues.  Of importance to the Committee 
will be a status report on the hiring of a staff person that will work on team efforts and outcomes 
across departments and agencies; 

 a report from MCM, an independent, non-profit 501(c)(3) organization that receives the majority 
of income from the Cable Plan; and 

 a report from the Department of Technology and Enterprise Business Solutions (TEBS) that 
provides coordination and administers the Plan overall. 

 
 
This packet contains:  
© 1-2   FY22 Cable Plan Budget Highlights  
© 3-14  Cable Plan Presentation to GO Committee 
 



FY22 Operating Budget: 
Committee Consent Calendar

GO Committee #10F 

May 6, 2021 

Department/Office: Cable Television Communications Plan 
Staff: Dr. Costis Toregas, IT Council Adviser 

1. Staff Recommendation

Council staff recommends approval of the FY22 Cable Television Communications Plan
budget as submitted by the County Executive.

2. Summary of FY22 Recommended Budget

The County Executive’s complete FY22 Recommended Operating Budget for the Cable
Television Communications Plan is attached at ©1-12.

Cable Television 
Communications Plan 

FY21 
Approved 

FY22 
CE Recommended 

Change from 
FY21 Approved 

General Fund $16,518,580 $17,469,611 5.8%% 

Personnel Costs 
$4,318,138 $4,465,948 3.4% 
30.75 FTEs 30.75 FTEs 0% 

Operating Costs $12,200,442 $13,003,663 6.6% 

Total Expenditures $16,518,580 
30.75 FTEs 

$17,469,611 
30.75 FTEs 

5.8% 
0% 

3. Summary of FY22 Recommended Changes/Adjustments

General Fund - With Service Impact

• An increase of $700,000 for FiberNet3 build-out

• An increase of $100,000 for HOC Digital Equity Initiative

General Fund - No Service Impact 

• An increase of $84,197 for FY21 Compensation Adjustment

• An increase of $32,148 for FY22 Compensation Adjustment

• An increase of $34,686 for various other adjustments

(1)



4. Suggested Discussion Items for Fall Overview Session

• Declining revenues from Cable franchise fees have a major impact on current and future
Cable Plan investments.  The current FY22 gap was resolved by transferring resources
from the fund balance, as well as with a $700,000 transfer from the General Fund.  The
Office of Broadband Programs is working on major restructuring options that could have
severe implications on currently-funded programs to solve this gap in future years.  Since
County Council ongoing communications expenses are supported by the Cable Plan with
$943,000, the Committee must be kept informed of changes that may impact this
allocation.

• The Connect Montgomery Alliance (CMA) has affirmed their strong focus on Racial Equity
support programs in FY22.

• The Committee supported the idea of a CMA Coordinator in the preliminary Cable Plan
review earlier this year; the Office of Broadband Programs (OBP) is readying such a
position funding plan that will use proportional funding from all Alliance partners to
accomplish, and will report on progress when complete.

• A Committee review of performance and accomplishments in the Fall 2021 timeframe is
recommended.  At that time, the Committee can have a robust discussion regarding
sustainability of Cable Plan programs and review potential strategies before the
development of the FY23 budget.

(2)
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