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PURPOSE:  Briefing – No Vote Expected 
 
 
Today the Committee will receive a briefing and update on crime statistics, including violent crime 
trends.  Topics to be discussed include: 
 

• The increase in violent crime; 
• Crimes with firearms including homicides, contact shootings, firearm discharges, 

and firearm recoveries; 
• Carjackings; 
• Domestic violence; 
• Drug arrests and overdoses; 
• Traffic-related injuries including pedestrian injuries;  
• Calls for service to schools; and 
• Nonviolent crime trends. 

 
The Department will also provide updates on the various efforts it has undertaken to address 
violent crime. 

 
 Those expected to brief the Committee include: 
 
 Chief Marcus Jones, Montgomery County Police Department (MCPD) 
 Assistant Chief Darren Francke, Management Services Bureau (MCPD) 
 Assistant Chief Dinesh Patil, Investigative Services Bureau (MCPD)  
 Taman Morris, Office of Management and Budget (OMB) 
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Background 
 
 Over the past two years, violent crime has surged in many jurisdictions.  The FBI’s 2020 
annual report indicates that nationally, violent crime increased by 5.6% during 2020, and 
homicides as a subset increased by 29%.1 This increase correlates with data reported by the Centers 
of Disease Control, which shows a 30% increase in murder for 2020.2  Both of these sources show 
record-breaking increases.  It is the largest single-year increase in murders since the FBI began 
tracking them in the 1960s.  And for the CDC, the increase is the largest year-over-year murder 
rate increase since 1905.3   
 
 The increased violent crime is unusual in another significant regard – other types of crime, 
specifically nonviolent criminal offenses, are not similarly increasing.    In fact, nonviolent crimes 
are down considerably, both here in the County and across the nation.  Nationally, for example, 
property crimes fell by eight percent.4  This drop includes reductions in both larcenies and 
burglaries, although auto theft crimes have increased. Montgomery County’s experience has been 
similar.   
 
 The following table offers a brief snapshot of Montgomery County violent crimes and the 
percentage change from the first three quarters of this year (January 1 to September 30) compared 
to the same time last year (please see ©11 for complete data). 
 

Overview of Violent Crime 

  
2020 Full 

Year 
Q1 - Q3 

2021 

% Change Year 
over Year 

Q1-Q3 
Abduction 1 0  -- 
Arson 48 27 -22.9% 
Aggravated Assault 677 589 23.5% 
Simple Assault 3028 2380 3.2% 
Homicide 17 22 29.4% 
Human Trafficking 5 1 -66.7% 
Kidnapping 4 12 500.0% 
Rape 381 282 -9.9% 
Robbery - Commercial 57 43 48.3% 
Robbery - Carjacking 36 44 126.3% 
Robbery - Individual 347 244 3.8% 
Sex Offenses 173 168 34.4% 
Weapon Offense 308 213 -7.4% 
Total 5082 4025 6.1% 

 

 
1 FBI Releases 2020 Crime Statistics (September 2021) 
2 Quarterly provisional estimates for selected indicators of mortality, 2019-Quarter 1, 2021. National Center for 
Health Statistics. National Vital Statistics System, Vital Statistics Rapid Release Program, 2021 
3 What We Know About the 2020 Increase in Murders, Pew Research Center (October 2021) 
4 America Is Having a Violence Wave, Not a Crime Wave, The Atlantic (September 2021) 

https://www.fbi.gov/news/pressrel/press-releases/fbi-releases-2020-crime-statistics
about:blank
about:blank
about:blank
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 The table below shows Non-Violent Crimes and the percentage change from the first three 
quarters of this year (January 1 to September 30) compared to the same time last year (please see 
©17 for complete data). 
 

Overview of Non-Violent Crime 

  
2020 Full 

Year 
Q1 - Q3 

2021 

% Change 
Year over Year 

Q1-Q3 
Auto Theft 1134 1020 22.9% 
Burglary - Commercial 459 238 -30.6% 
Burglary - Residential 800 527 -11.6% 
Damage Property 3033 2132 -4.9% 
Fraud 2210 1431 -11.1% 
Identity Theft 1421 1842 73.0% 
Larceny From Auto 5881 3942 -9.7% 
Larceny - Shoplifting 2253 1633 -0.8% 
Larceny - All Other 3875 2504 -11.8% 
Total 21066 15269 -1.5% 

 
 
Homicides 
 
 While homicides increased by 29% nationally during 2020, they increased by 21% in the 
County during the same time period.  For this year, MCPD advises that there have been 30 
homicides through 11/30/21, compared to 17 total in 2020.  This does not include two homicides 
that were ruled as justifiable.  
 
 To put this year’s numbers in perspective, the following chart provides a look at expanded 
homicide offense counts for the County since 1990.5   
 

 
 

5 Federal Bureau of Investigation Crime Data Explorer 

24

19
21

29

34

20

12

22

12 12 11

18

32

21
18 19

15
19

21

13
16 15

13

8

17

30

13

20 20

15
17

0

5

10

15

20

25

30

35

40

19
90

19
91

19
92

19
93

19
94

19
95

19
96

19
97

19
98

19
99

20
00

20
01

20
02

20
03

20
04

20
05

20
06

20
07

20
08

20
09

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

20
20

FBI UCR Data - Homicides Offense Counts by MCPD

about:blank


Page | 4  
 

 The overall trend line is down slightly from 1990 (the per capita homicide rate peaked in 
the U.S. in 1991).  There were significant spikes in homicides in 1994 (34), 2002 (32), and 2015 
(30).  The spike in 2015 murders is attributed to increased gang violence, which was responsible 
for eight of the 30 homicides that year.  The spike in 2002 homicides includes victims of the 
Beltway Snipers.   
 
 The current causes of homicides in the County vary.  Of the 22 homicides reported through 
September 30, four were domestic violence, and 10 others occurred between persons known to 
one another.  MCPD has made arrests related to 14 of the 22 homicides.  During the first three 
quarters of the year, the 3rd, 4th, and 5th Police Districts accounted for all but six homicides in the 
County. 
 
 
The increasing role of firearms in violent crime 
 
 The prevalence of firearms:  Nationally, gun violence began to rise significantly in April 
2020, when massive shutdowns were put in place due to the COVID-19 pandemic.6   There are 
various theories as to why gun violence has increased during the pandemic.  Some hypotheses 
include pandemic stress, social unrest, fewer police on the streets, strained relations between police 
and the community, and what seems obvious, a large increase in the number of guns. According 
to the Washington Post, Americans purchased more than 23 million guns in 2020, which reflects 
a 66% increase over 2019 sales.  Maryland NICS background checks, a proxy often used to gauge 
the magnitude of gun sales, increased significantly as well, from 148,813 in 2019 to 302,563 
checks in 2020.7   

 

 
 
 In general, though, newly purchased guns do not contribute to an immediate increase in 
crime.  According to the Federal Bureau of Alcohol, Tobacco, and Firearms (ATF), nationally, the 
average “time to crime” from the purchase of a firearm until it is used illegally is 7.01 years.8  
Maryland data is provided below.   
 

 
6 2020 was the deadliest gun violence year in decades. So far, 2021 is worse. Washington Post (June 2021) 
7 NICS Firearms Checks by State (Month/Year) 
8 2020 Firearms Trace Data, Bureau of Alcohol, Tobacco, and Firearms  
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 While two years of data is not enough to show trends, and 2020 data is an outlier in most 
data sets because of how significantly the pandemic changed community behavior, it is interesting 
to note that the average time to crime has decreased by a year and a half, and that more guns were 
recovered shortly after purchase.    
 
 In total, firearm-related violent crime has increased about 36% from the same reporting 
period last year.  MCPD advises that this increase is primarily driven by an increase in robberies, 
aggravated assaults, and homicides.  There was a 29% increase in aggravated assaults this year 
compared to last.  Robberies in which a firearm was used have increased by 42%.   
 
 Firearms used in most homicides:  Of the 30 homicides in the County through November 
30, 2021, at least 20 were committed with handguns.  Weapons offenses where firearms were 
discharged have also increased.   Discharging offenses more than doubled from 2019 (23 incidents) 
to 2020 (49 incidents).  So far this year, discharging of firearms offenses continue to increase, 
although that increase has slowed slightly (currently about 12%).    
 
 MCPD advises there have been several incidents where 10 or more shots were fired.   A 
full list is attached on ©2.  Two recent events in October had inordinately large numbers of shots 
fired.  On October 3rd in a Central Business District drive-by/jump out incident on Georgia Avenue, 
more than 50 shots were fired from both handguns and a rifle.   Two victims were hit, and multiple 
storefronts and parked cars were struck.  On October 16th in the Central Business District on Fenton 
Street, 45 casings were recovered from a running shoot-out along the street.   Several cars and 
apartments were also struck.   
 
 The following map identifies the locations of both contact shootings (a person was struck 
by gunfire but did not suffer fatal injuries) and homicides through September 30.   
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 Recovered Firearms:  The number of firearms recovered by police increased 43% from 
2020 to 2021 year-to-date.  So far in 2021, the Department has recovered 932 firearms, compared 
to 652 in 2020.  In 2019, the Department recovered 884.  Of those recovered this year, 53 were 
privately made firearms (PMFs, also known as ghost guns).  The Department recovered 38 in 2020 
and just eight in 2019.    Most PMFs have been recovered in the 3rd District.   The following chart 
illustrates the increasing number of PMFs recovered as a proportion of all guns recovered.  
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Carjackings  
 
 Carjackings have increased by 126% this year (through 9/30/21, compared to the same time 
period last year).  Between January 1 and November 12, there were 56 carjackings in the County.  
The Department indicates that from January 2019 to September 2020, there was an average of 1.6 
carjackings per month.  Since December 2020, that average has jumped to 5.6 per month.   
  
 The Department has arrested individuals associated with 26 of those incidents.   While 73% 
of the vehicles were recovered outside of Montgomery County, there does not appear to be a 
pattern of how vehicles are discarded.  Only three individuals who have been arrested for 
carjacking were Montgomery County residents.  Of the 28 individuals arrested in 2021, 13 were 
juveniles.  At least one juvenile was arrested in 12 carjacking events.  Handguns were displayed 
in half of all carjackings in the County.   
 
 Auto Thefts Increase:  While most nonviolent crime has decreased over the past year and 
a half, auto thefts have gone up.  There were 1,239 auto thefts year-to-date, compared to 1,134 in 
2020.   Most of these have occurred in Silver Spring and Bethesda.  Silver Spring alone has had 
366 auto theft cases.   Most of these vehicles are recovered in Washington, DC, followed by Prince 
George’s County, and finally here in the County.   
 

 
 
Domestic Violence 
 
 Domestic violence-related offenses dropped slightly (-3.95%) from 2019 to 2020 but have 
ticked back up this year (up 11% year-to-date).  MCPD advises that the most significant trend is 
the increased severity of the violence associated with intimate partner violence.  In October 2020, 
domestic strangulation became a felony in Maryland.  It is a significant indicator of future lethality.  
A victim of strangulation is 750% more likely to become a homicide victim.  Since this change, 
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the Domestic Violence Unit has seen a marked increase in the number of strangulations that they 
investigate.   
 
 
Drug Arrests/Overdoses 
 
 Drug-related arrests are down significantly and have been trending down for some time.   
Drug-related arrests dropped most significantly in 2020 since there was a large reduction in traffic 
stops and person stops during the pandemic shut-downs.   
 

Drug-Related Arrests 
Crime 2018 2019 2020 2021 YTD 

Possession 5,682 4,393 1,884 696 
Distribution 498 423 203 125 
Drug Offense - Other 189 219 95 54 
Total Arrests 6,369 5,035 2,182 875 

 
 Unfortunately, opioid overdoses have increased in the County during the same period.  
MCPD advises that the increase is attributed to increased distribution of pressed fentanyl and 
counterfeit pills containing fentanyl or fentanyl-related compounds.  The following chart shows 
increases in both fatal and non-fatal overdoses during the first three quarters of each year.   It 
reflects only the fatal and non-fatal overdoses for which MCPD was notified.   
 

Opioid Overdoses (first three quarters of each year) 

  2019 YTD 2020 YTD 2021 YTD 
% Change 
2019-2020 

% Change 
2020-2021 

Fatal 54 66 85 22% 29% 
Non-Fatal 102 132 192 29% 45% 
Total 156 198 277 27% 48% 

 
 
 
Traffic Accidents/Injuries/Fatalities 
 
 In 2020, there were far fewer cars on the road as people were told to stay at home.  MCPD 
traffic data shows there were far fewer collisions in 2020 (7,905 compared to 11,456 the year 
before).  Unfortunately, among these, the number of fatal collisions rose from 32 to 39.  
Comprehensive data is attached on ©28.  The following chart provides an overview of recorded 
vehicle collisions, injuries, and the number of fatal collisions. 
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Recorded Traffic Collisions  
  2018 2019 2020 2021 YTD 
Total Collisions 11,659 11,456 7,905 7,758 
Total Injuries 4,154 3,982 2,618 2,528 
Fatal Collisions 27 32 39 28 
Total Fatalities 30 33 41 31 
       
Injuries as % of 
total collisions 35.63% 34.76% 33.12% 32.59% 
Fatal as % of total 
collisions 0.23% 0.28% 0.49% 0.36% 

 
 As noted on ©28, the number of collisions tends to increase in the winter months (October 
through January).   
 
 Pedestrian crashes/injuries also decreased during 2020 when there were fewer cars on the 
road (see ©29).  In 2018, there were 443 collisions that involved pedestrians.  That number 
increased to 487 in 2019, but plummeted to 351 in 2020.  So far this year, there have been 230 
pedestrian collisions.   
 
 Just as fatal car crashes increased in 2020, so too did fatal pedestrian collisions.  In 2018, 
there were 14 fatalities, and in 2019, there were 13.  This number increased to 16 in 2020.  So far 
this year, there have been five, which is much lower than average.  
 
 
Calls for Service at Schools 
 
 Updated information on the number of police calls for service at public schools is provided 
on ©35-41.  It is important to note that the data for the 2021-2022 school year is only through 
October 31.  This represents 42 out of 182 official school days, or 23% of the school year.   In 
addition, this year’s service model has changed to reflect a new cluster-based Community 
Engagement Officer MOU, which removed School Resource Officers from the schools, and 
changed some of the types of service calls for which the police should be notified.  Prior to this 
year, SROs would handle service requests directly, and there often was no call for service 
generated in the Computer Aided Dispatch (CAD) system.  The Joint Education & Culture and 
Public Safety Committee will receive an update on School Safety Issues in January.   More robust 
data will be provided at that time.   
 
 As of October 31, calls for service for Assaults, Harassment/Stalking, Sex Offenses, 
Sudden Death, and Weapons are outpacing calls for service in 2018-2019, the last full year of 
school.  Other types of offenses, such has Aggravated Assaults, Drug Offenses, and Robbery have 
declined.  Calls for service have no correlation to arrests or other formal dispositions.    
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Nonviolent Crime Trends 
 
 As mentioned before, nonviolent crime has decreased significantly over the past two years.  
Commercial burglaries are down 31% and residential burglaries are down 12%.  Larceny from 
autos (including auto parts) is down almost 10%.  Although most nonviolent crime has decreased, 
there are increases in two areas – auto thefts are up 23% and identify theft is up 73% in 2021 
(comprehensive data provided on ©17).   
 
 
MCPD Initiatives to Combat Crime 
 
 Crime Suppression Efforts in Silver Spring:  Increasingly, there have been both crime and 
quality of life issues in the Central Business District (CBD), particularly on Veterans Plaza.   In 
early October, 3D implemented a multi-pronged approach that addresses community concerns.  
The 3D Commander created a Crime Task Force with a primary focus on crime suppression, high 
visibility, and overall quicker responses to crimes in progress.  This team is comprised of a 
Sergeant and 6 officers.   This supplements the existing CBD team of one Sergeant and four 
officers.  The 3D Commander has also added four additional officers on an overtime status to work 
9pm-2am on Friday and Saturdays.  These officers are specifically placed at "static" high visibility 
locations that have been pre-determined  in the CBD according to crime spikes/calls for service/and 
potential the suppression of crime.  These new initiatives have interrupted several crimes in 
progress.  
 
 3D has been working with other governmental entities and community partners to take a 
proactive approach to crime in the area.   To address issues such as the recent car rally, the 
Department has employed license plate readers to help gather information on which cars were 
present.   That information can then be reported to insurance companies.    
 
 Directed Patrol:  The Department has implemented directed patrols county-wide.  This is 
an intelligence-led policing initiative that analyzes crime data and “puts cops on dots” to prevent 
and interdict crime.   
 
 Carjackings:   Carjackings are impacting the County and surrounding jurisdictions in the 
Metropolitan Washington, DC region.  MCPD works on a regional carjacking task force that 
includes the FBI, Prince George’s Police Department, the Metropolitan Police Department and 
other law enforcement entities (please see ©32-34 for a comprehensive description).  Since this 
type of crime often crosses jurisdictional boundaries, information sharing among jurisdictional 
partners is crucial for solving and preventing crime. 
 
 MCPD has detailed staff resources from their Special Assignment Teams (SAT), District 
Community Action Teams (DCAT), and Fugitive Teams to assist with carjacking prevention and 
apprehension.   A crime analyst works with these teams to provide data on carjacking locations, 
recovery locations, suspects involved in multiple incidents, and provides this information to both 
the MCPD team as well as partner jurisdictions to help apprehension efforts.  
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 Coordinated evidence collection and analysis:  This effort is particularly important to 
address gun crimes. The Department uses the National Integrated Ballistic Information Network9 
(NIBIN) to identify shell casings and match them to guns that may have been used in other crimes.  
This system facilitates coordinated efforts with neighboring jurisdictions if guns have been used 
in other crimes outside the County.  
 
 Expanded use of license plate readers:   MCPD has expanded the use of license plate 
readers in areas where auto theft and carjackings are occurring.  It is also using them to target 
major ingress/egress routes of the County as these crimes are regional. 
 
 
Demographic Information  
 
 Arrestee Demographics.   There has been ongoing conversation about the racial disparities 
in arrest rates for various crimes.  Council staff requested demographic data, which the Department 
has provided on ©8-9.  The Department cautions that the data is by arrest only, and not by person.  
The same person could be counted for multiple arrests within this data.  
 
 Approximately 30% of arrestees live outside the County.   This significant number of out-
of-county residents underscores the need for the Department to have the resources to work 
collaboratively with regional law enforcement.   
  

Residency of Arrestees 
County Resident 2019 2020 2021 YTD Total 

No 4,977 2,511 1,496 8,984 
Yes 11,740 5,886 3,513 21,139 
Total 16,717 8,397 5,009 30,123 
% out of county 29.77% 29.90% 29.87% 29.82% 

  
 Homicide Victim Demographics:    Another racial equity issue that the Council may wish 
to consider in future discussions is the disproportionate impact of violent crime on people of color.  
According to the Vera Institute of Justice, homicide is the leading cause of death for young Black 
males, ages 10 to 24.10  Below are the racial and sex demographics of homicide victims this year.  
 

 
9 NIBIN Website 
10 Young Men of Color and the Other Side of Harm, Vera Institute of Justice 

https://www.atf.gov/firearms/national-integrated-ballistic-information-network-nibin
https://www.vera.org/publications/young-men-of-color-and-the-other-side-of-harm-addressing-disparities-in-our-responses-to-violence
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 These are important considerations when determining the appropriate governmental 
response to crime reduction, especially violent crime reduction. 
 
 
Discussion Issues 
  

1. What resources or additional collaborations with other governmental/private entities are 
needed to help the Department address violent crime? 

2. The Department provides public service announcements and education on social media 
(see © 30 and 31 for examples of flyers). What other types of advertising/education 
initiatives would help with crime reduction, particular issues such as leaving car doors 
unlocked, passing school buses, etc.?  Would advertisements on radio stations, buses, help? 

3. Faced with a 25-officer budget cut in FY22, growing attrition, and difficulty hiring, how 
has low staffing impacted the ability to address crime?   Has lower staffing impacted the 
ability to close cases?  

4. 3D is using overtime to proactively address hotspots.  Is overall overtime use up?   
5. County bill 4-21, Restrictions Against Ghost Guns and Undetectable Guns,11 limits ghost 

guns, or PMFs, in certain circumstances.   During the 2021 Legislative Session, the 
Maryland General Assembly also considered SB624,12 which would have prohibited 
untraceable guns in specific circumstances.  It was not reported out of Committee.  What 
is the Department seeing in terms of PMF use and possession?   How are minors with PMFs 
addressed?  What additional regulatory framework would be helpful to address the 
increased prevalence of PMFs in the County? 

6. Could the Department provide a brief update on addressing car rallies? 
7. Could the Department provide a brief update on how it continues to address school violence 

under its new CEO cluster model?  
   
  
 
 
 

 
11 Bill 4-21, Restrictions Against Ghost Guns and Undetectable Guns 
12 SB624, Public Safety - Untraceable and Undetectable Firearms, cross-filed with HB638. 

https://apps.montgomerycountymd.gov/ccllims/BillDetailsPage?RecordId=2695&fullTextSearch=ghost%20AND%20gun
https://mgaleg.maryland.gov/mgawebsite/Legislation/Details/SB0624?ys=2021rs
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