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MEMORANDUM
February 25, 2022
TO: Planning, Housing, and Economic Development (PHED) Committee
FROM: Pamela Dunn, Senior Legislative Analyst

SUBJECT: M-NCPPC FY23-28 Capital Improvements Program (CIP)

PURPOSE: Discuss M-NCPPC’s FY23-28 CIP

M-NCPPC Participants

Casey Anderson, Chair, Montgomery County Planning Board

Michael F. Riley, Director of Parks

Miti Figueredo, Deputy Director, Administration

John Nissel, Deputy Director, Operations

Andrew Frank, Chief, Park Development Division

Carl Morgan, CIP Manager, Park Development Division

Phil Gallegos, Assistant CIP Manager, Park Development Division

Mary Beck, Montgomery County Office of Management and Budget
Shantee Jackson, Montgomery County Office of Management and Budget

The Maryland-National Capital Park and Planning Commission (M-NCPPC) Capital Improvements
Program (CIP) request for FY23-28 is $265 million, an increase of $25.4 million (10.6 percent) over the
amended FY21-26 CIP ($239.6 million). The FY23-28 CIP consists of 41 projects: one new project and
40 ongoing projects. The County Executive’s recommended M-NCPPC budget is $254.5 million, a 6.2
percent increase from the previously approved budget. A significant portion of the increase; however, is
a proposed addition of $8.8 million to reflect work the Commission will do on behalf of the County
toward the County's MS4 permit (not included in the M-NCPPC request). The Executive’s
recommended budget (excluding the additional funding recommended by the CE for stormwater
management) represents a 7.3 percent cut in the budget requested by M-NCPPC, a reduction of more
than $19 million.

Millions
Approved FY21-26 CIP as Amended $239.6
M-NCPPC FY23-28 Request $265
Executive FY23-28 Recommendation $254.5
Difference between M-NCPPC and Executive -$10.5




The Planning Board Chair’s transmittal letter is attached at © 1-16. It describes how this CIP is
constructed, its emphasis on maintaining and enhancing the County’s existing park system, with only
one new project being requested. The Executive's recommendations are attached at © 17-30. Project
Description Forms (PDFs) for all M-NCPPC projects are attached at © 31-110 (in alphabetical order,
first for acquisition, then development projects). The Department of Parks’ response to how they would
fund the Executive's Recommendation by project is attached at © 111-131.

For the FY23-28 CIP, the Executive recommends modifications to two existing projects: Stream
Protection: SVP and Urban Park Elements. As noted above, the Executive recommends an additional
$8.8 million to the Stream Protection: SVP project to reflect work M-NCPPC will do toward the
County's MS4 permit. For the Urban Parks Element project, the Executive is recommending a two-year
delay in funding for a dog park in Norwood Park, suggesting additional time is needed to consider
alternative locations and community concerns. The two-year delay shifts $500,000 in M-NCPPC Bonds
from FY23 to FY25. In addition, the Executive recommends an Affordability Reconciliation PDF that
reduces Current Revenue expenditures by almost $5 million, reduces Government Obligation (GO)
Bond expenditures by $14.4 million (totaling $19.4 million), and recommends deferring $105,000 in M-
NCPPC Bonds from FY25 to FY26 ($68,000) and FY27 ($37,000). The Reconciliation PDF does not
indicate where the reductions should be made; however, the Executive does note that current revenue
increases for facility planning for the Long Branch Area Parks Initiative included in the Facility
Planning: Non-Local Parks project in FY24 should remain.

This memorandum is organized as follows: Section I describes new projects; Section II discusses
existing projects changed since the amended FY21-26 CIP. This section includes an evaluation of the
Executive’s proposed increase to the Stream Protection: SVP project and the delay recommended for the
Urban Park Elements project; Section III presents those projects that Staff believes do not require a
project-by-project review by the Committee (as these are previously-approved projects with no
significant changes'); Section IV lists, for reference, projects that are not recommended for funding
during the six-year period, and Section V examines the Executive’s Affordability Reconciliation PDF
and the Parks Department’s non-recommended reductions offered to meet it.

L. NEW PROJECTS
Park Acquisitions

The increase in the FY23-28 CIP over the amended FY21-26 CIP includes only one new capital project,
Park Acquisitions, which is really a combination of two existing projects, Acquisitions: Local Parks and
Acquisitions: Non-Local Parks. The Park Acquisitions project, as proposed, is revenue neutral. It
combines the funding, expenditures, and appropriation requests from Acquisition: Local Parks and
Acquisition: Non-Local Parks into one CIP project starting in FY23 and moving forward.

In the meantime, existing appropriations through FY22 will be spent down in the Acquisition: Local
Parks and Acquisition: Non-Local Parks PDFs with each project marked as pending closeout in the
interim.

! Either level funding for the addition of two fiscal years or no change in funding is recommended for these projects.
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Park Acquisition — No. P872301
In (000’s)
Total Total 6 FY23 | FY24 | FY25 | FY26 | FY27 | FY28
Project Years

Costs
Current Revenue: General 1,500 1,500 250 250 250 250 250 250
M-NCPPC Bonds 900 900 150 150 150 150 150 150
Program Open Space 6,000 6,000 1,000 | 1,000 | 1,000 | 1,000 1,000 | 1,000
Total Funding Sources | 8,400 | 8400 | 1,400| 1,400 | 1,400 | 1,400 | 1,400 | 1,400

Testimony: The Council received testimony advocating a new park in Friendship Heights.

Staff Recommendation: Creating one capital project by combining two existing capital projects, both
designed to further land acquisition for parks, provides increased flexibility for use of funding sources
that can be applied to both local and non-local efforts. Program Open Space funding and Current
Revenue can be used to fund the acquisition of land for both local and non-local parks. However, bond
funding is specific to the type of park for which the acquisition is sought. M-NCPPC Bonds are used for
local park acquisitions and GO bonds can be used only for regional, non-local parks and facilities.
Provided a clear accounting of how each funding source is used, Staff reccommends the Committee
support this change.

II. PROJECTS THAT CHANGED

The Council received quite a bit of testimony regarding the Parks budget, practically one-third of all CIP
testimony was related to park facilities. Most advocates requested restoration of the full requested CIP,
expressing enthusiastic support for the entire park system. More specifically, however, residents
requested restoration of funding to improve and maintain County trails, athletic fields, ball courts, and
storm water management projects. The Council also received considerable correspondence regarding the
dog park proposed for construction at Norwood Park. As opposed to advocating for its construction,
residents expressed support for the Executive’s proposed two-year delay in funding. This issue is
addressed under the Urban Parks Element PDF in this section.



Acquisition: Local Parks — No. P767828
In (000’s)
Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Years
Current Approved
M-NCPPC Bonds 900 150 150 150 150
Program Open Space 4,000 500 500 500 500
M-NCPPC Request
M-NCPPC Bonds - - - - - - -
Program Open Space - - - - - - -
Change (4,900) (650) (650) (650) (650) - -

Description: This project funds parkland acquisitions that serve County residents on a neighborhood or
community basis. The acquisitions funded under this project include local, neighborhood, neighborhood
conservation area, and community-use urban parks. This project also includes funds for land surveys,
appraisals, settlement expenses, site restoration, and other related acquisition costs. Acquisitions can
include new parkland or additions to existing parks and are pursued when they become available if
sufficient funds exist. To the extent possible, the Commission acquires parkland through dedication at
the time of subdivision; however, to meet all parkland needs, this method must be supplemented by a
direct land purchase program. The decrease in funding for this project is the result of transferring
current funding to the new combined Park Acquisitions PDF.

Staff Recommendation: Staff recommends the Committee support this change, provided the
Committee agrees to the creation of the new acquisition PDF, Park Acquisitions.

Acquisition: Non-Local Parks — No. P998798
In (000’s)
Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Years
Current Approved
Current Revenue 1,400 250 250 250 250
G.0. Bonds - - - - -
Program Open Space 3,000 500 500 500 500
M-NCPPC Request
Current Revenue - - - - - - -
G.0. Bonds - - - - - - -
Program Open Space - - - - - - -
Change (4,400) (750) (750) (750) (750) - -

Description: This project funds non-local parkland acquisitions that serve County residents on a
regional or Countywide basis. Non-local parks include Regional, Recreational, Conservation, Stream
Valley, Special, and Historic Parks, and Urban Parks of Countywide significance. This project also
includes funds for land surveys, appraisals, settlement expenses, site restoration, and other related
acquisition costs. Acquisitions can include new parkland or additions to existing parks and are pursued
when they become available if sufficient funds exist. To the extent possible, the Commission acquires
parkland through dedication at the time of subdivision; however, to meet all parkland needs, this method
must be supplemented by a direct land purchase program. The decrease in funding for this project is
the result of transferring current funding to the new combined Park Acquisitions PDF.



Staff Recommendation: Staff recommends the Committee support this change, provided the
Committee agrees to the creation of the new acquisition PDF, Parks Acquisitions.

Ballfield Initiatives - No. P008720

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years

Current Approved

CUPF Revenue 2,450 1,200 300 300 300 300

GO Bonds 14,698 11,850 2,000 2,000 2,000 2,000
M-NCPPC

CUPF Revenue 3,050 1,800 300 300 300 300 300 300

GO Bonds 18,698 12,000 2,000 2,000 2,000 2,000 2,000 2,000
Change 4,600 750 - - - - 2,300 2,300
Description: This project addresses countywide ballfield needs by funding ballfield-related

improvements on parkland, school sites, and other public sites. Improvements may include, but are not
limited to, ballfield lighting, irrigation, drainage improvements, bleachers, fencing, backstops, soil
improvements, turf and infield establishment/renovation, reconfigurations, program support elements,
and field upgrades. Generally, ballfields to be constructed as part of new park construction or
reconstruction will be shown in the individual new park construction and/or reconstruction PDFs. The
increase is due to the addition of two fiscal years to this ongoing project.

Testimony: The Council received testimony advocating for continued funding for ballfield renovation
and maintenance.

Staff Comment and Recommendation: Typically, given the nature of the proposed change in funding,
this project would be grouped with consent items. However, funding of $300k/year for FY23-28 is from
CUPF revenue. In FY21 and FY22, CUPF revenue funding was replaced with GO Bond funding due to
the impact of COVID-19 on CUPF revenue. The discussion of CUPF revenue is typically discussed as
part of the Operating Budget review. Given the ongoing impacts of COVID-19 on County operations,
staff recommends the Committee shift $300k in funding from CUPF revenue to GO Bonds for FY23 and
FY24. As an alternative, the Committee could defer this funding decision until review of the Operating
Budget.

Bethesda Park Impact Payment — No. P872002

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years

Current Approved

Contributions 15,000 5,000 - - - -
M-NCPPC

Contributions 18,000 3,000 3,000 - - - - -
Change (2,000) 3,000 - - - - -

Description: The Bethesda Overlay zone requires a Park Impact Payment (PIP) for portions of certain
development approvals within the Downtown Plan boundary. Park Impact Payments submitted to the M-
NCPPC as a condition of Planning Board development approvals will be placed into this project for
appropriation and expenditure.




Bethesda PIP funds may be used for acquisition of parkland, site cleanup and interim improvements,
renovation/modification of existing parks, and development of new facilities and new parks within the
Bethesda Downtown Plan boundary. PIP funds that will be used for full planning, design, and
construction of Bethesda parks will be allocated to the appropriate development PDF within the CIP.
PIP funds will be allocated based on the park priorities in the Bethesda Downtown Sector Plan,
availability of land for acquisition, site improvement needs, and the Parks Departments' design and
construction schedule. The increase in funds for FY23 represents ongoing approval of projects
required to contribute to the Park Impact Payment fund.

Staff Comment: Staff defers to the Department’s judgment of projected Park Payments.

Energy Conservation — Local Parks — No. P998710

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years

Current Approved

M-NCPPC Bonds 976 629 70 83 86 90
M-NCPPC

M-NCPPC Bonds 1,347 700 100 100 125 125 125 125
Change 371 71 30 17 39 35 125 125

Description: This project funds modifications of existing local park buildings and facilities to control
energy and utilities consumption. The project scope encompasses planning, identifying, implementing,
and monitoring effective energy conservation measures at each major local park facility. Emphasis is
placed upon positive and proven measures to remedy heat losses and gains through modifications to
building envelope systems and through improvement and retrofit of building support systems.
Improvements may also include modification of electrical/mechanica/ HVAC systems and equipment
and their associated control and distribution systems, as well as lighting upgrades, utility supply
upgrades, PV systems, and other energy conservation initiatives. Increases modestly each year by
$17k-$39k/year in FY23-FY26, and adds two fiscal years of funding at the same level as FY25-26.

Staff Recommendation: Staff recommends the Committee support the increase in funding since the
project supports the County’s zero-carbon emissions goal for 2030 and it is funded through M-NCPPC
Bonds.

Energy Conservation — Non-Local Parks — No. P998711

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years

Current Approved

G.0O. Bonds 991 790 100 150 150 200
M-NCPPC

G.0O. Bonds 1,591 1,200 200 200 200 200 200 200
Change 600 410 100 50 50 - 200 200

Description: This project funds modifications of existing non-local park buildings and facilities to
control energy and utilities consumption. The project scope encompasses planning, identifying,
implementing, and monitoring effective energy conservation measures at each major non-local park
facility. Emphasis is placed upon positive and proven measures to remedy heat losses and gains through
modifications to building envelope systems and through improvement and retrofit of building support
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systems. Improvements may also include modification of electrical/mechanica/ HVAC systems and
equipment and their associated control and distribution systems, as well as lighting upgrades, utility
supply upgrades, PV systems, and other energy conservation initiatives. Increases $100k/year in FY23,
$50k in FY24-25, and adds two fiscal years at level funding of $200k/year.

Staff Recommendation: Staff recommends the Committee support the increase in funding since it
supports the County’s zero-carbon emissions goal for 2030.

Enterprise Facilities’ Improvements— No. P998773

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years
Current Approved
Current Revenue 15,762 3,450 - - 500 -
(Enterprise)
M-NCPPC
Current Revenue 18,477 3,215 - - 750 2,465 - -
(Enterprise)
Change 2,715 (235) - - 250 2,465 - -

Description: This project funds renovations or new construction at M-NCPPC-owned Enterprise
facilities that operate in a manner similar to private business enterprises. Enterprise facilities include:
Black Hill boats, Lake Needwood boats, Little Bennett campground, South Germantown Mini-golf and
Splash Playground, Cabin John Ice Rink, Wheaton Ice Arena, Wheaton Sports Pavilion, Pauline Betz
Addie Tennis Facility, Wheaton Indoor Tennis, Cabin John Train, Wheaton Train and Carousel,
Brookside Gardens, South Germantown Driving Range, Rockwood Manor, and Seneca Lodge Event
Centers. The PDF supports planning, design, and construction-related activities, with an emphasis on
renovation of existing Enterprise facilities. Projects may include minor renovations, fire suppression
system installations, roof replacements, lighting improvements, and associated support facilities. All
projects are subject to the availability of funds. Current Enterprise Revenue over the six-year period
is projected to yield $3.2 million. There is no expected change in Revenue Bonds in the six-year
period.

Staff Recommendation: Staff defers to the Department’s judgment of projected Enterprise Revenue.

Facility Planning: Non-Local Parks - No. P958775

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years

Current Approved

Current Revenue 3,508 1,700 300 300 300 300
M-NCPPC

Current Revenue 4,508 2,200 500 500 300 300 300 300
Change 1,000 500 200 200 - - 300 300

Description: This project funds preparation of master plans, concept plans, and design plans;
archaeological, engineering and environmental studies; topographic, natural resource, and forest
conservation surveys; utility and infrastructure assessments; traffic studies; feasibility studies, etc. for
development and renovation of local parks. Facility planning includes public participation, needs
assessments, usage and trend analysis, schematic drawings, detailing, computations, cost estimating, and
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preliminary design, typically to 30 percent design and construction documents. This project also
supports planning activities, associated public/private partnerships, loan/grant applications, and park
impact/restoration analysis related to external projects. Increases $200k/year in FY23-24 and adds
two fiscal years at level funding of $300k/year. The increase for FY23-24 is proposed to address
increased planning efforts for the Capital Crescent Trail Renovation and Long Branch area parks
initiative. The Executive supports this increase.

Staff Recommendation: Staff recommends the Committee support the increase in funding for this
project.

Legacy Urban Space - No. P872104

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 | FY27 FY28
Project Years

Current Approved

Program Open Space 149,050 18,925 3,000 3,000 3,000 3,000
M-NCPPC

Program Open Space 149,050 | 21,000 3,500 3,500 3,500 3,500 3,500 3,500
Change - 2,075 500 500 500 500 3,500 3,500

Description: The Legacy Urban Space PDF provides the funding to acquire parkland to fill needs
identified in the Energized Public Spaces (EPS) Study Area using State of Maryland Program Open
Space grants. Acquisitions will be prioritized based on multiple factors, including providing service to
lower income and racially diverse areas, addressing the largest public space deficits, seizing on
opportunity acquisitions, and locations of highest population growth and associated park needs. Sites
within the EPS Study Area that are identified for park acquisition in other sector, master or functional
plans also may be acquired with this PDF. The County Council encourages the Commission to seek
supplemental appropriations if approved CIP funding is insufficient. Increases $500k/year in FY23-26
and adds two fiscal years at level funding of $3,500k/year.

Staff Recommendation: The overall project cost remains at $150 million. The increases requested are
intended to address the increasingly high cost of land acquisitions in urban areas. Staff recommends the
Committee support this change.

Mid-County Park Benefit Payments - No. P872201

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 | FY27 FY28
Project Years

Current Approved

Contributions 2,500 2,500 - - - -
M-NCPPC

Contributions 3,500 1,000 500 500 - - - -
Change 1,000 (1,500) 500 500 - - - -

Description: The central portion of Montgomery County continues to experience population and
economic growth. The 2010 White Flint Sector Plan, the 2017 Rock Spring Sector Plan, the 2018 White
Flint 2 Sector Plan, and the 2018 Grosvenor-Strathmore Metro Area Minor Master Plan support this
growth by creating livable communities that offer a range of benefits such as walkable neighborhoods
and access to community facilities including parks. Specifically, these Plans focus on creating new parks
with central gathering spaces and active recreational amenities to support the quality of life. The
dedication of land for a school and/or park site is one of the top priority public amenities to be provided
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by all development projects within these Plan areas. In lieu of dedication, the Planning Board may
accept substantive contributions toward acquisition of new land to meet these master plan
recommendations. Any Park Benefit Payments (PBPs) submitted to the M-NCPPC as a condition of
Planning Board development approvals within these Plan areas will be placed into this Project for
appropriation and expenditure. The Park Benefit Payments will be used for acquisition of new parkland
and the development of park facilities on newly acquired land to serve the White Flint, Grosvenor-
Strathmore, and Rock Spring areas. These funds are intended to create new park resources, so will not
be used not for the renovation/modification of existing parks. Funds that are allocated for planning,
design, and construction of parks will be transferred to the appropriate development PDF within the CIP.
Expenditures will be based on the park priorities within each of the Master/Sector Plan areas,
availability of land for acquisition, site improvement needs, and the Parks Departments' design and
construction schedule. Increases of $500k in FY23-24 to receive anticipated contributions.

Staff Comment: Staff defers to the Department’s judgment of projected Park Benefit Payments.

Minor New Construction: Local Parks - No. P998799

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years

Current Approved

M-NCPPC Bonds 4,984 2,305 360 364 365 366
M-NCPPC

M-NCPPC Bonds 6,479 2,950 450 500 500 500 500 500
Change 1,495 645 90 136 135 134 500 500

Description: This project funds design and construction of new park facilities and amenities. Projects
include a variety of improvements at local parks, such as new picnic shelters, seating, courts, hardscape,
activation support features, parking, signage, landscaping, walkways, exercise equipment, site amenities,
retaining walls, dog exercise areas, park management support elements, utilities, etc. Increases by $90k-
$136k/year in FY23-26 compared to current CIP and adds two fiscal years of funding at level
funding of $500/year.

Testimony: The Council received testimony advocating for continued funding for park amenities
including playgrounds, courts, and picnic areas. This applies to both local and non-local parks.

Staff Recommendation: This project and Minor New Construction: Non-Local Parks have a significant
candidate list of projects estimated to take well over a decade to address at the current rate of funding.
Staff recommends the Committee support the increase. The project is funded through M-NCPPC Bonds.

Minor New Construction: Non-Local Parks - No. P998763

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years

Current Approved

G.O. Bonds 6,029 4,470 750 800 800 800
M-NCPPC

G.O. Bonds 8,279 5,400 900 900 900 900 900 900
Change 2,250 930 150 100 100 100 900 900




Description: This project funds design and construction of new park facilities and amenities. Projects
include a variety of improvements at local parks, such as new picnic shelters, seating, courts, hardscape,
activation support features, parking, signage, landscaping, walkways, exercise equipment, site amenities,
retaining walls, dog exercise areas, park management support elements, utilities, etc. Increases by
$100k-$150k/year compared to current CIP and adds two additional fiscal years of funding at
level funding of $900/year.

Staff Recommendation: This project and Minor New Construction: Local Parks have a significant
candidate list of projects estimated to take well over a decade to address at the current rate of funding.
Staff recommends the Committee support the increase. The funding source is GO Bonds.

Northwest Branch Recreational Park — Athletic Area - No. P118704

In (000’s)
Total Total 6 FY23 FY24 FY25S FY26 FY27 | FY28
Project Years

Current Approved

G.O. Bonds 4,790 620 - - 620
M-NCPPC

G.O. Bonds 4,790 750 - - 250 250 250
Change - 130 - - (370) 250 250

Description: The athletic area at Northwest Branch Recreational Park is located on Norbeck Road,
between Layhill and Norwood Roads. Existing facilities include: 1 adult-sized baseball field, 3 adult-
sized multi-purpose rectangular fields, 1 football field, 225-space parking lot, and trails. This project
funds the design and construction of additional park facilities to be completed in phases. Future phases
may include playground, picnic shelter, maintenance facilities, additional parking, lighting, fencing,
trails, irrigation, restroom building, landscape, hardscape, etc. Phase 2 design scheduled for FY26 with
additional design and construction funding in FY27-28.

Staff Recommendation: Staff supports the continued funding for this project.

Park Refreshers - No. P871902

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years

Current Approved

M-NCPPC Bonds 8,280 6,204 934 917 887 766

Program Open Space 20,365 14,136 2,570 2,521 2,439 2,106
M-NCPPC

M-NCPPC Bonds 12,737 7,961 1,500 1,500 1,425 1,137 1,299 1,100

Program Open Space 30,323 19,594 3,070 2,771 2,970 3,783 3,500 3,500
Change 14,415 7,215 1,066 833 1,069 2,048 4,799 4,600

Description: This project funds design and construction of renovations in local parks that are mid-range
in scope and cost, generally between $1 to $3 million, to allow additional parks to be renovated with
limited resources. These renovation projects are typically more complex and/or extensive than level-of-
effort PDFs will support and require facility planning with public participation and Planning Board
approval where POS funds are used. Park refresher projects may involve adding new park elements and
features in addition to renovating and/or converting existing ones. Projects include modernizations to
meet current codes, practices, and standards. Increases in M-NCPPC Bond funding range from
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$371k to $583k in FY23-26; increases in Program Open Space (POS) funding range from $250k to
$1.68 million; and adds two fiscal years funded at a higher level.

Staff Recommendation: Staff supports the increase in funding.

Planned Life-cycle Asset Replacement: Local Parks - No. P967754

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years

Current Approved

M-NCPPC Bonds 37,462 20,395 3,266 3,318 3,183 3,198
M-NCPPC

M-NCPPC Bonds 48,411 23,914 4,065 4,075 4,040 4,040 3,811 3,873
Change 10,949 3,519 799 757 857 842 3,811 3,873

Description: This project schedules renovation, modernization, conversion, and/or replacement of
aging, unsafe, or obsolete local park facilities and features. The park system contains over 300 local
parks and many different types of facilities, many of which are over 30 years old. There are six
subprojects, organized by categories of infrastructure, within this project, and each has a prioritized list
of candidate projects, but projects may change or be grouped as needs arise or economies of scale can be
achieved. Subprojects: Boundary Markings, Minor Renovations, Park Building Renovations, Play
Equipment, Resurfacing Parking Lots and Paths, and Court Renovations. Projects include
modernizations to meet current codes, practices, and standards. Increases in M-NCPPC Bond funding
to address rising renovation costs and growing list of candidate projects, and adds two fiscal years
to this ongoing project.

Testimony: The Council received testimony advocating for continued funding for park amenities, both
new and replacement/renovated amenities such as play equipment and courts. This applies to both local

and non-local parks.

Staff Recommendation: Staff supports the increase in funding.

Planned Life-cycle Asset Replacement: Non-Local Parks - No. P968755

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years

Current Approved

Current Revenue 21,146 14,418 2,448 2,448 2,448 2,448

G.0O. Bonds 18,379 13,347 2,330 2,330 2,330 2,330
M-NCPPC

Current Revenue 30,954 19,600 3,100 3,100 3,200 3,400 3,400 3,400

G.0. Bonds 25,839 16,780 2,730 3,230 3,230 2,530 2,530 2,530
Change 17,268 8,615 1,052 1,552 1,652 1,152 5,930 5,930

Description: This project schedules renovation, modernization, conversion, and/or replacement of
aging, unsafe, or obsolete non-local park facilities and features. The park system contains over 300 local
parks and many different types of facilities, many of which are over 30 years old. There are six
subprojects, organized by categories of infrastructure, within this project, and each has a prioritized list
of candidate projects, but projects may change or be grouped as needs arise or economies of scale can be
achieved. Subprojects: Boundary Markings, Minor Renovations, Park Building Renovations, Play
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Equipment, Resurfacing Parking Lots and Paths, and Court Renovations. Projects include
modernizations to meet current codes, practices, and standards. Increases in both GO Bond funding
and Current Revenue funding to reflect increased renovation costs and growing candidate list of
infrastructure projects. Two additional fiscal years to this ongoing project have been added. See

Appendix A on page 28 for more detailed information of subprojects changes.

Staff Recommendation: Staff supports the increase in funding.

Stream Protection: SVP - No. P818571

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project | Years

Current Approved

Current Rev: WQP 3,050 1,500 - - - -

Long Term Financing 5,950 5,950 950 950 950 950
M-NCPPC

Current Rev: WQP 5,250 2,200 950 250 250 250 250 250

Long Term Financing 5,650 3,500 - 700 700 700 700 700
Change from Current 1,900 | (1,750) - - - - - -
CE Recommendation

Current Rev: WQP 4,550 1,500 250 250 250 250 250 250

Long Term Financing 15,150 13,000 1,500 2,400 4,000 3,700 700 700
Change from Request 8,800 8,800 800 1,700 3,300 3,000 - -

Description: As a result of development in urban and suburban watersheds, stream channels are subject
to increased stormwater flows that result in severely eroded stream banks. This project makes corrective
improvements to damaged stream channels, floodplains, and tributaries in stream valley parks and
constructs new stormwater management (SWM) facilities and associated riparian enhancements to
improve watershed conditions. Stream erosion problems include stream sedimentation, destruction of
aquatic habitat, undercutting of stream banks, blockage of migration routes, loss of floodplain access,
tree loss, and damage to infrastructure. Rock and wood revetments are used in association with
reforestation, floodplain enhancements, outfall enhancements, and other stream protection techniques to
prevent continued erosion and improve aquatic habitat. Stream protection projects must be examined
from a watershed perspective to identify/control the source of problems. Wherever possible, new SWM
facilities will be built to control water flows prior to entering the stream channel to help the watershed
return to a more stable equilibrium. Parks often implements these improvements with other stream
valley improvements to improve cost effectiveness and ensure infrastructure protection. This project
also includes reforestation in stream valley parks. M-NCPPC requested funding increases due to the
addition of two fiscal years to the project.

Testimony: The Council received testimony advocating for continued funding for projects that improve
storm water management and water quality protection.

Staff Comment and Recommendation: Typically, given the nature of the proposed change in funding,
this project would be grouped with consent items. However, the County Executive has recommended
adding $8.8 million to this project to reflect work M-NCPPC will do toward the County's MS4 permit.
Staff recommends the Committee support the increased funding recommended by the Executive to
address the County’s MS4 permit needs.
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Trails: Hard Surface Design & Construction - No. P768673

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years
Costs
Current Approved
G.0O. Bonds 4,308 1,800 300 300 300 300
M-NCPPC
G.0O. Bonds 6,608 3,500 500 550 550 600 650 650
Change 2,300 1,700 200 250 250 300 650 650

Description: This PDF funds design and construction of improvements to the hard surface trail system.
Hard surface trails will accommodate bicyclists, pedestrians, strollers, inline skaters, and people with
disabilities, where feasible. Projects include improvements to trails of countywide significance,
throughout the Stream Valley Parks and Recreational/Regional Parks. These improvements include the
development of connector trails that link to the trails, trail signage, safety improvements, SWM,
drainage improvements, amenities (i.e. drinking fountains, benches, trailheads), etc. Trail design will use
Americans with Disabilities Act (ADA) Outdoor Recreation Guidelines and American Association of
State Highway and Transportation standards while protecting natural resources. Increases to address
rising construction costs and growing list of candidate projects, and adds two fiscal years to the
project.

Testimony: The Council received testimony advocating for continued funding for park trails. This
applies to design and construction as well as renovation projects.

Staff Recommendation: Staff recommends the Committee support the increase in funding to keep this
asset in good condition.

Trails: Hard Surface Renovation - No. P888754

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years
Costs
Current Approved 7,336 4,345 700 700 800 800
M-NCPPC 10,436 6,100 900 950 1,000 1,050 1,100 1,100
Change 3,100 1,755 200 250 200 250 1,100 1,100

Description: This PDF funds design and construction of hard surface trail renovations. Hard surface
trails will accommodate bicyclists, pedestrians, strollers, inline skaters, and people with disabilities,
where feasible. Projects include improvements to trails of Countywide significance throughout the
Stream Valley Parks and Recreational/Regional Parks. These improvements include the renovation of
trails, including trail signage, safety improvements, minor relocations, drainage improvements, site
restoration, amenities (i.e., drinking fountains, benches, trailheads), etc. Trail design will use Americans
with Disabilities Act (ADA) Outdoor Recreation Guidelines and American Association of State
Highway and Transportation standards while protecting natural resources. Increases to address rising
construction costs and amount of aging infrastructure requiring renovation, and adds two fiscal
years to the project.
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Staff Recommendation: As noted above the Council received testimony advocating for increased
funding for Park trails. Hard surface trails are one of the most used park facilities. Staff recommends the
Committee support the increase in funding.

Urban Park Elements - No. P871540

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project | Years

Current Approved

G.0. Bonds 174 - - - - -

M-NCPPC Bonds 2,951 2,151 296 276 235 244
M-NCPPC

G.0. Bonds 1,674 1,500 250 250 250 250 250 250

M-NCPPC Bonds 4,900 3,000 500 500 500 500 500 500
Change from Current 3,449 2,349 454 474 515 506 750 750
CE Recommendation

G.0. Bonds 1,674 1,500 250 250 250 250 250 250

M-NCPPC Bonds 4,900 3,000 - 500 1,000 500 500 500
Change from Request - - (500) - 500 - - -

Description: This project funds design and construction of various park elements such as dog parks,
community gardens, skateboard facilities, various courts, activation elements, and civic greens to be
added to urban parks throughout the county. Projects may create new amenities or convert existing
amenities within the urban park. M-NCPPC requested funding increases to address rising
construction costs and advance improvements and new elements to meet emerging trends in
parks. Two additional fiscal years have been added to this ongoing project.

Testimony: The Council has and continues to receive considerable testimony supporting the CE’s
recommendation to delay funding for the dog park at Norwood Park for two years. The number of
residents writing in opposition to the dog park is roughly equal to the total amount correspondence
received regarding all other Parks CIP comments. No testimony was received in support of the project.

Staff Comment and Recommendation: Typically, the County Executive makes few project specific
recommendations for funding the Parks CIP. The Urban Park Elements project is one that not only
received input from the CE but has also been the subject of numerous letters to the Council — as noted
above. The Executive is recommending a two-year delay in funding for a dog park in Norwood Park,
suggesting additional time is needed to consider alternative locations and community concerns. The two-
year delay shifts $500k in M-NCPPC Bonds from FY23 to FY25. In response to the CE’s recommended
CIP, the Board “rejects” the Executive’s recommendation, without providing further information or
explanation. Staff recommends the Committee discuss the advantages and disadvantages of the CE’s
proposal with Parks at its worksession; a decision on funding would benefit from a fuller understanding
of the issue which if not resolved at this time would benefit from a delay and further evaluation.

14



Wheaton Regional Park Improvements - No. P8§71904
In (000°s)

Total Total6 | FY23 FY24 FY25 FY26 FY27 FY28
Project | Years

Current Approved

GO Bonds 4,640 2,640 - - 720 1,920

Program Open Space 360 360 - - - 360
M-NCPPC

GO Bonds 13,650 13,650 350 2,200 2,000 3,100 3,000 3,000

Program Open Space 360 360 -- - 360 - -
Change 9,010 11,010 350 2,200 1,280 1,180 3,000 3,000

Description: Wheaton Regional Park has high usage and aging infrastructure dating to the early 1960's.
This product will fund design and construction of enhanced bicycle and pedestrian access and other
improvements in the Shorefield area, including parking lot renovations/expansions, drainage
improvements, restroom building improvements, amenity modernizations/renovations, activation of the
Shorefield House area, and other infrastructure and facility improvements. Increases range from $350k
to $3M/year over the six-year period, adding $9M total to the project in funding previously shown
“beyond the six years”.

Testimony: The Council received testimony advocating for continued funding for improvements to
Wheaton Regional Park.

Staff Recommendation: This $9 million increase funds renovations designed to implement the ongoing
Wheaton Regional Park Master Plan. The initial capital project was limited to the Shorefield area;
however, the scope of the master plan is comprehensive to the entire regional park. Staff recommends
the Committee support an increase in funding to expand the implementation of the Wheaton Regional
Park Master Plan; however, the extent of the increase may be impacted by the CE’s Affordability
Reconciliation PDF which is discussed in Section V of this staff report.

III.  PROJECTS FOR APPROVAL BY CONSENT

ADA Compliance: Local Parks — No. P128701

In (000°s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years
Current Approved 8,767 4,850 880 800 800 750 - -
M-NCPPC 10,267 4,730 880 800 800 750 750 750
Change 1,500 (120) - - - - 750 750

Description: This program provides for an ongoing comprehensive effort to ensure that all parks and
park facilities are built, renovated and maintained in compliance with Title II of the Americans with
Disabilities Act (ADA) and the 2010 ADA Standards for Accessible Design. This program includes both
the correction of deficiencies identified by the United States Department of Justice (DOJ) during its
proactive Project Civic Access assessment of various local park facilities and the results of a
comprehensive self-evaluation process, as well as efforts to comply with the revisions to Title II of the
ADA, which went into effect on March 15, 2011. Addition of two fiscal years to the project.
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ADA Compliance: Non-Local Parks — No. P128702

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years
Current Approved 10,748 5,900 1,000 1,000 1,000 1,000
M-NCPPC 12,748 6,000 1,000 1,000 1,000 1,000 1,000 1,000
Change 2,000 100 - - - - 1,000 1,000

Description: This program provides for an ongoing comprehensive effort to ensure that all parks and
park facilities are built, renovated, and maintained in compliance with Title II of the Americans with
Disabilities Act (ADA) and the 2010 ADA Standards for Accessible Design. This program includes both
the correction of deficiencies identified by the United States Department of Justice (DOJ) during its
proactive Project Civic Access assessment of various local park facilities and the results of a
comprehensive self-evaluation process, as well as efforts to comply with the revisions to Title II of the
ADA, which went into effect on March 15, 2011. Addition of two fiscal years to the project.

ALARF: M-NCPPC No. P727007

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years
Current Approved 23,798 6,000 1,000 1,000 1,000 1,000
M-NCPPC 23,798 6,000 1,000 1,000 1,000 1,000 1,000 1,000
Change - - - - - - 1,000 1,000

Description: The Advance Land Acquisition Revolving Fund (ALARF) was established in the
Commission's FY72-FY77 Capital Improvements Program pursuant to Land Use Article Section 18-401
of the Annotated Code of the State of Maryland to enable the Commission to acquire rights-of-way and
other property needed for future public projects. Before acquisition of a specific parcel, the Montgomery
County Planning Board will submit an authorization request to the Montgomery County Council for
approval by formal resolution. The corpus of the revolving fund includes the original $7 million bond
issue in FY71, an additional $5 million bond issue in FY90, an additional $2.2 million bond issue in
FY95, an additional $2 million bond issue in FY05, plus reimbursements in excess of costs, accumulated
interest, and any surplus of Advance Land Acquisition (ALA) tax revenue over debt service. M-NCPPC
must seek County Council approval to change the use of ALARF-acquired property. It is the intent of
the County Council that land acquisition costs for ALARF-acquired properties will ultimately be
appropriated in a specific project PDF or acquisition PDF so that ALARF can be reimbursed and
continue to revolve. In the event that the County Council does not require that ALARF be reimbursed,
the cost of the land acquisition related to the development project shall be disclosed in the PDF text.
Addition of two fiscal years to the project.

Black Hill Regional Park: Seed Classroom - No. P872101

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years
Current Approved 650 650 150 - - -
M-NCPPC 650 150 150 - - - - -
Change - (500) - - - - - -
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Description: This project funds the redevelopment of an abandoned maintenance yard by converting it
to an environmental-friendly educational site using the principles of Sustainable Education Every Day
(SEED) Classroom design and construction. The building will be designed for net-zero energy and water
usage, and provides an expansion of the program space for the Black Hill Regional Park Nature Center
Program. In FY22, $150k slipped from FY22 to FY23 for affordability.

Blair High School Field Renovations and Lights - No. P872105

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years
Current Approved 2,900 2,900 1,500 - - -
M-NCPPC 2,900 1,500 1,500 - - - - -
Change - (1,400) - - - - - -

Description: The Blair High School athletic field renovation project will include two surfaces which
can be used for multiple sports for improved Montgomery County Public School (MCPS) athletic
competition for practices and games for the largest high school in Maryland, improved safety and
playability for the school's physical education program, and expanded community use in an area of high
demand with limited land development opportunities. The proposed improvement projects are separated
into two phases as the construction is proposed during a small window during MCPS's summer breaks.
Both fields are proposed to have investments into soils, grading, drainage, lighting and irrigation to
promote improved playability and safety for both the community and Blair High School students. °
Phase one of the project will focus on the track field with improvements to include irrigation, drainage,
grading, bermudagrass, portable goals and lights. * Phase two of the project will focus on the multi-
purpose field directly behind the school with improvements to include irrigation, grading, bermudagrass,
softball infield improvements, portable goals and lights. Funding in FY23 for ongoing construction.

Brookside Gardens Master Plan Implementation - No. P078702

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years
Current Approved 7,116 1,700 950 500 - -
M-NCPPC 7,116 1,700 950 500 - - - -
Change - - - - - - - -

Description: This project implements Phases IX, X and XIII and portion of Phase XIV of the Brookside
Gardens Master Plan. Phases IX, X and XIII: New Conservatory adjacent to the Visitors Center,
associated renovations to the Visitors Center to join the two structures, and the creation of an outdoor
event space for special events and rentals. Phase XIV: Accessibility Renovations to the core Formal
Gardens. Phase XIV: Renewal of the Rose garden will update failing infrastructure. No change in
funding.

Cost Sharing: Local Parks No. P977748

In (000°s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years
Current Approved 851 450 75 75 75 75
M-NCPPC 1,001 450 75 75 75 75 75 75
Change 150 - - - - - - -
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Description: This PDF funds development of local park projects in conjunction with public agencies or
the private sector. It allows M-NCPPC to participate more efficiently in sequence with private
developments. The PDF may fund improvements on park property, school sites, other public sites, or
private properties. This project supports design, plan review, permitting, construction, construction
management, and related activities associated with capital investments that may result from Planning
Board approved public/private partnerships. Addition of two fiscal years to the project.

Cost Sharing: Non-Local Parks No. P761682

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years
Current Approved 556 300 50 50 50 50
M-NCPPC 656 300 50 50 50 50 50 50
Change 100 - - - - - - 0

Description: This PDF funds development of non-local park projects in conjunction with public
agencies or the private sector. It allows M-NCPPC to participate more efficiently in sequence with
private developments. The PDF may fund improvements on park property, school sites, other public
sites, or private properties. This project supports design, plan review, permitting, construction,
construction management, and related activities associated with capital investments that may result from
Planning Board approved public/private partnerships. Addition of two fiscal years to the project.

Facility Planning: Local Parks No. P957775

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years
Current Approved 4,329 2,300 400 400 400 400
M-NCPPC 5,129 2,400 400 400 400 400 400 400
Change 600 - - - - - 400 400

Description: This project funds preparation of master plans, concept plans, and design plans;
archaeological, engineering and environmental studies; topographic, natural resource, and forest
conservation surveys; utility and infrastructure assessments; traffic studies; feasibility studies, etc. for
development and renovation of non-local parks. Facility planning includes public participation, needs
assessments, usage and trend analysis, schematic drawings, detailing, computations, cost estimating, and
preliminary design, typically to 30 percent design and construction documents. This project also
supports planning activities associated with public/private partnerships, loan/grant applications, and park
impact/restoration analysis related to external projects. Addition of two fiscal years to the project.

Hillandale Local Park No. P871742

In (000’s)
Total Total 6 | FY23 FY24 FY25 FY26 FY27 FY28
Project | Years
Current Approved 5,700 3,000 - - - -
M-NCPPC 5,700 500 500 - - - - -
Change - | (2,500) 500 - - - - -

Description: This project renovates the existing 25.35-acre Hillandale Local Park. The plan removes
and/or renovates deteriorating facilities and reconfigures the park to improve access and circulation.
Project scope was updated for the FY19-24 CIP to include the following elements: demolition of the
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Hillandale office building to provide an improved, safer, and realigned park entrance and reconfigured
roadway, additional parking, shared use trail and frontage improvements along New Hampshire Avenue,
hard surface internal trail loop, restroom facility, improved full-size soccer field, multi-age playground,
one picnic shelter, two basketball courts with lighting, stormwater management facilities, and
landscaping. $500k of Program Open Space funding shifted from FY22 to FY23.

Legacy Open Space - No. P018710

In (000’s)
Total Total 6 | FY23 FY24 FY25 FY26 FY27 FY28
Project | Years
Current Approved 100,000 12,479 2,150 2,100 2,024 2,641
M-NCPPC 100,000 13,378 2,020 2,050 1,974 2,641 2,452 2,241
Change - 899 (130) (50) (50) - 2,452 2,241

Description: The Legacy Open Space initiative identifies open space lands that should be acquired and
interpreted because of exceptional natural or cultural value to current and future generations of
Montgomery County residents. The project funds acquisition, easement establishment, and make fee-
simple purchases of open-space lands of countywide significance. Priorities are updated during each CIP
cycle but remain flexible to allow the Montgomery County Planning Board to address development
threats, opportunity acquisitions, and joint funding opportunities. The County Council encourages the
Commission to seek supplemental appropriations if approved CIP funding is insufficient. Non-County
funding sources are expected to contribute significantly to the Legacy Open Space program.
Contributions will appear in the PDF Expenditure and Funding Schedules only if the contribution is
spent by the County or M-NCPPC. Donations of land or non-County funded payments that go directly to
property owners are not included. The combination of these non-County and County funds have resulted
in the successful protection of over 5,300 acres of open space in the County, including over 3,800 acres
of new parkland. Addition of two fiscal years and adjusted costs “beyond the six year” to maintain
historical project balance of $100M.

North Branch Trail No. P871541

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years
Current Approved 4,672 1,152 952 - - -
M-NCPPC 4,672 952 952 - - - - -
Change - 300 - - - - - -

Description: The North Branch Hiker-Biker Trail will be a new trail located within Rock Creek
Regional Park and the North Branch Stream Valley Park Unit 4 and is approximately 2.2 miles in
length, including connector trails. There are two segments of this trail. The first will connect the Lake
Frank Lakeside Trail to the Emory Lane Bikeway at the intersection of Muncaster Mill Road. A 20-
space parking lot will be built off of Muncaster Mill Road for trailhead parking. Improvements to the
intersection of Muncaster Mill Road and Emory Lane are proposed and coordinated jointly between
MCDOT, SHA, and M-NCPPC. The second segment connects the Route 200 Bikeway to the future trail
being built by the developer at the Preserve at Rock Creek. No change in funding. Construction
ongoing.
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Ovid Hazen Wells Recreational Park - No. P871745

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project | Years
Current Approved 8,000 7,524 2,500 2,550 1,274 -
M-NCPPC 8,000 6,324 2,500 2,550 1,274 - - -
Change - | (1,200) - - - - - -

Description: This project expands the active recreation area in Ovid Hazen Wells Recreational Park and
relocates the Ovid Hazen Wells Carousel from Wheaton Regional Park. The expansion of the active
recreation area as recommended in the 2014 Ovid Hazen Wells Recreational Park Master Plan Update
will occur in two phases. This project currently funds the design and construction of Phase I, which
includes the carousel roundhouse, carousel relocation, skate park, amphitheater, accessory building
(with ticketing and restrooms), parking, trails, stormwater management, utilities, additional playground
equipment, and landscaping. The future Phase 2 will include an adventure playground, water play area,
dog park, community green, additional picnic shelters, teen adventure play (climbing/fitness tower and
fitness equipment with running track), athletic field improvements, additional parking, maintenance
building, trails, open meadows, and landscaping. No change in funding FY23-25.

Pollution Prevention and Repairs - No. P078701

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years
Current Approved 12,939 6,700 1,200 1,200 1,200 1,200
M-NCPPC 15,339 7,200 1,200 1,200 1,200 1,200 1,200 1,200
Change 2,400 500 - - - - - -

Description: This PDF funds continuing efforts to provide water quality improvements and enhance
environmental conditions throughout the park system. This work may include stormwater retrofits,
outfall stabilization, riparian enhancements, and native plantings. M-NCPPC owns over 60 farm ponds,
lakes, constructed wetlands, irrigation ponds, recreational ponds, nature ponds, and historic dams that do
not qualify for funding through the County's Water Quality Protection Charge. Projects are prioritized
based on field inspections and preliminary engineering. Addition of two fiscal years to the project.

Power Line Trail - No. P872202

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years
Current Approved 10,000 10,000 3,350 3,700 2,150 -
M-NCPPC 10,000 9,200 3,350 3,700 2,150 - - -
Change - (800) - - - - - -

Description: Funded in FY22 by a Maryland Local Parks and Playgrounds grant earmarked by the State
of Maryland for the "Pepco Powerline Trail project," this project will design, construct, and equip
portions of the ultimate 13-mile paved and natural surface trail within the Pepco powerline corridor that
connects South Germantown Recreational Park to Cabin John Regional Park as well as community and
park connectors along the corridor. Improvements include grading, paving, trail signage, Vision Zero
road crossings, Stormwater Management (SWM), drainage improvements, bridges, boardwalks,
environmental restoration, amenities (i.e. drinking fountains, benches, trailheads), etc. along priority
segments between Muddy Branch SVP and Cabin John Regional Park. While this project will only build
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a portion of the paved trail section, preliminary engineering will be completed for full buildout. Trail
design will use Americans with Disabilities Act (ADA) Outdoor Recreation Guidelines and American
Association of State Highway and Transportation standards while protecting natural resources. No
change in funding.

Restoration of Historic Structures - No. P§808494

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years
Current Approved 5,756 3,170 500 500 635 635
M-NCPPC 7,026 3,540 500 500 635 635 635 635
Change 1,670 370 - - - - 635 635

Description: The commission owns and is the steward of 117 structures of historic significance across
43 historic sites and upwards of 300 known archaeological resources. This PDF provides baseline funds
necessary to repair, stabilize, and rehabilitate some of the top priority historical structures and sites that
are located on parkland. This PDF funds restoration of historic buildings, structures, and associated
elements. Projects may include structure stabilization and/or rehabilitation with the intent of occupation
by staff and/or tenants. Priority rehabilitation projects include stabilization or rehabilitation at Jesup
Blair House; Seneca (Poole's) Store Archaeological Interpretive Station, Darby House, and Red Door
Store; Joseph White House, Nathan Dickerson House, Morse Water Filtration Plant, Zeigler Log House,
and Ag. History Farm Park. Projects may involve leases and/or public/private partnerships. Addition of
two fiscal years to the project.

S. Germantown Recreational Park: Cricket Field - No. P871746

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years
Current Approved 5,418 3,118 195 786 1,780 357
M-NCPPC 5,418 3,118 195 786 1,780 357 - -
Change - - - - - - - -

Description: Phase 1 of this project provided a new 400" diameter cricket field with concrete pitch and
supporting infrastructure (including 50 parking spaces, entrance road, pedestrian plaza, two shade
structures, walkways, batting cage, SWM, and landscaping) that opened in 2019 within South
Germantown Recreational Park. Future phases will include full irrigation, field lighting, additional
parking, loop trail, and a second field. No change in funding.

Small Grant/Donor-Assisted Capital Improvements - No. P058755

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years
Current Approved 10,186 6,500 1,100 1,100 1,100 1,100
M-NCPPC 12,386 6,600 1,100 1,100 1,100 1,100 1,100 1,100
Change 2,200 100 - - - - 1,100 1,100

Description: This project authorizes expenditures for new or existing projects that receive support from
non-County government funding sources, e.g. grants, donations, gifts, fund raising projects, and
sponsorships. No funds can be expended from this project unless at least 80 percent of the total cost of
the project, or the change to an existing project is provided from a non-County government funding
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source. The funds provided can be expended within this project provided: 1. The capital cost is less than
$100,000 or 2. The capital cost is at least $100,000 but the project: (a) does not have an Operating
Budget Impact (OBI) in excess of 10 percent of the capital cost; and (b) vehicle trips generated by the
project do not exceed 25 vehicle trips during the peak one-hour period in the vicinity of the project. The
Department must notify the County Council of any grants or donations for projects having a capital cost
of at least $100,000 The Department must submit a PDF for approval by the County Council for all
other projects in accordance with the County Council policy on non-County funded capital projects,
approved on February 22, 2000. Addition of two fiscal years to the project.

Trails: Natural Surface & Resource-based Recreation No. P858710

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years
Current Approved 5,488 3,300 500 500 500 500
M-NCPPC 6,488 3,000 500 500 500 500 500 500
Change 1,000 (300) - - - - 500 500

Description: This project funds design and construction of access to natural, undeveloped parkland
throughout Stream Valley Parks, Recreational/Regional Parks, Local Parks, and Conservation Areas.
The projects will create and improve natural surface trails and it will also help support natural resource-
based recreation uses such as bicycling, hiking, running, horseback riding, bird watching, nature
photography, wildlife viewing, kayaking, rowing, canoeing, and fishing, as identified in the 2012 Park,
Recreation and Open Space (PROS) Plan. Surfaces include dirt, wood chip, soil mixtures, gravel/stone,
bridges, boardwalks, or other elevated surfaces; they are generally narrower than hard surface trails.
Work may include grading, drainage, signage, bridges, culverts, edging, realignments, restoration, etc.
Natural surface trails will utilize Americans with Disabilities Act (ADA) guidelines for Outdoor
Recreation, but access may be limited due to site constraints. Addition of two fiscal years to the
project.

Vision Zero - No. P871540

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years
Current Approved 3,800 3,400 500 500 500 500
M-NCPPC 4,800 3,000 500 500 500 500 500 500
Change 1,000 (400) - - - - 500 500

Description: This project funds design and construction of various park elements such as dog parks,
community gardens, skateboard facilities, various courts, activation elements, and civic greens to be
added to urban parks throughout the County. Projects may create new amenities or convert existing
amenities within the urban park. Addition of two fiscal years to the project.

Warner Circle Special Park No. P118703

In (000’s)
Total Total 6 FY23 FY24 FY25 FY26 FY27 FY28
Project Years
Current Approved 6,177 - - - - -
M-NCPPC 6,177 - - - - - - -

Change - - - - - - - -

22




Description: Warner Circle Special Park (WCSP), located on Carroll Place in the heart of the
Kensington Historic District, was the home of Brainard Warner, the founder of the Town of Kensington
and a significant figure in the development of Montgomery County. This 4.5-acre property was acquired
by M-NCPPC in 2005-2006 through the Legacy Open Space program. This PDF funds stabilization and
repairs to the manor house to stem the building's deterioration and will fund construction of a restoration
tied to a use that satisfies a strong County need and fits into the community. Phase I of this project is
completed and included demolition of the nursing home wing, restoration of public areas of the park
previously occupied by the nursing home, re-creation of the loop road, and reconstruction of historic
exterior walls, porches, and patios. Stabilization is complete and fixed structural failings of the front
porch and masonry. This building is a candidate for a public/private partnership. The landscape also
contains mature trees and needs maintenance and will accommodate a new small section for a Reading
Garden tied to Noyes Library. The site's parking also may need to be enhanced when partnership is
approved. Negotiations are ongoing with potential unsolicited partner, no change in funding.

IV.  PROJECTS NOT RECOMMENDED FOR FUNDING

There are several projects included in the CIP that are not recommended for funding during the 6-year
period, nor beyond, or are recommended for closeout. They are listed here for reference purposes only.

Elm Street Urban Park

Evans Parkway Neighborhood Park
Germantown Town Center Urban Park
Greenbrier Local Park

Josiah Henson Historic Park

Kemp Mill Urban Park

Laytonia Recreational Park

Little Bennett Regional Park Day Use Area
North Four Comers Local Park

Rock Creek Maintenance Facility
Rock Creek Trail Pedestrian Bridge
Woodside Urban Park

V. EXECUTIVE’S AFFORDABILTY RECONCILIATION PDF

As noted at the beginning of this staff report, the M-NCPPC CIP request for FY23-28 is $265 million,
an increase of $25.4 million (10.6 percent) over the amended FY21-26 CIP ($239.6 million). The
County Executive’s recommended M-NCPPC budget is $254.5 million, a 6.2 percent increase from the
previously approved budget. However, more than half of this increase is proposed to fund the
Commission’s work on behalf of the County toward the County's MS4 permit. The Executive’s
recommended budget (excluding the additional funding earmarked for the County’s MS4 permit)
represents a 2.5 percent increase in the FY23-28 CIP over the amended FY21-26 CIP, and is 7.3 percent
(or $19.4 million) less than the budget requested by M-NCPPC.

To address the budget gap, the Executive recommends an Affordability Reconciliation PDF that reduces
Current Revenue expenditures by almost $5 million, reduces GO Bond expenditures by $14.4 million,
and recommends deferring $105,000 in M-NCPPC Bonds from FY25 to FY26 ($68,000) and FY27
($37,000). For reference, the Executive's recommendations are attached at © 17-30. And the Department
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of Parks’ response to how they would alter their funding request to meet the Executive's
Recommendation is attached at © 111-131.

To meet the CE’s proposed deferral of M-NCPPC Bond expenditures ($105,000) from FY25 to FY26
($68,000) and FY27 ($37,000), the Board suggests the following change to their requested budget:

Table 1.
M-NCPPC Reductions to M-NCPPC Bond Expenditures to Meet Affordability Reconciliation PDF
Projects (PDF #s) FY23 | FY24 | FY25 | FY26 | FY27 | FY28

In (000’s)

PLAR: LP — Resurface Lots/Paths (P871546)

Current (Amended) FY21-26 352 366 371 375

Request FY23-28 500 500 500 500 | 450 450

Adjustment - -1 (105) 68 37 -

Revised FY23-28 500 500 395 568 | 487 450

Affordability Reconciliation (P871747) - -1 (105) 68 37 -

Cumulative Reductions to FY23-28 Budget Request - - | (105) 68 37 -

The Board does not reject this proposed adjustment; however, it recommends an increase in funding for
the Resurfacing Park Roads and Bridge Improvements (P500720) capital project (Department of
Transportation CIP) by $200k/year.

Staff Recommendation: Staff recommends the Committee support the above change to PLAR: NL to
address the Affordability Reconciliation PDF.

To meet the Executive’s proposed reduction in Current Revenue expenditures by $4,982,000, the Board
lays out the following changes to their requested budget:

Table 2.
M-NCPPC Reductions to Current Revenue Expenditures to Meet the Affordability Reconciliation PDF
Projects (PDF #s) FY23 | FY24 | FY25 | FY26 | FY27 | FY28

In (000’s)

PLAR: NL — Minor Renovations (P998708)

Current (Amended) FY21-26 | 2,348 | 2,348 | 2,348 | 2,348

Request FY23-28 | 3,000 | 3,000 | 3,100 | 3,300 | 3,300 | 3,300

Adjustment | (450) | (550) | (750) | (950) | (940) | (850)

Revised FY23-28 | 2,550 | 2,450 | 2,350 | 2,350 | 2,360 | 2,450

Facility Planning: Non-Local Parks (P958776)

Current (Amended) FY21-26 300 300 300 300

Request FY23-28 500 500 300 300 | 300 300

Adjustment | (200) - - - - -

Revised FY23-28 300 500 300 300 | 300 300

Legacy Open Space (P018710)

Current (Amended) FY21-26 250 250 115 115

Request FY23-28 | 250 250 115 115 100 -

Adjustment | (200) | (100) - ; - -

Revised FY23-28 50 150 115 115 100 -
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Affordability Reconciliation (P871747) (852) | (652) [ (752) | (952) | (937) [ (837)

Cumulative Reductions to FY23-28 Budget Request (850) | (650) | (750) | (950) | (940) | (850)

In putting forth these proposed reductions, the Board expressed concern with the impact these cuts
would have on Parks’ ability to adequately support its programs. Clarifying that, while the CIP
transmitted to the Council in November represents the minimum, they believe, is necessary to
adequately support the park system, they have proposed the above listed recommended reductions and
included restorations to those proposed reductions (and delays) in prioritized tiers.

For the reductions in Current Revenue: General expenditures, a Tier 1 restoration would restore $1.25M
to the PLAR: NL? — Minor Renovations project. If this tier is restored approximately 75 percent of the
CE’s recommended reduction will be met. A Tier 2 restoration would return an additional $1.25M to
PLAR: NL — Minor Renovations, with the remaining proposed reductions satisfying about 50 percent of
the CE recommended reduction to Current Revenue. And last, a Tier 3 restoration would restore an
additional $2.48M, including $200k in FY23 for Facility Planning: NL (earmarked for the Capital
Crescent Trail), $300k in FY23-24 for Legacy Open Space, and $1.98M to PLAR:NL — Minor
Renovations in FY23-28. In table form:

Restoration of Current Revenue Reductions to meet Affordability Reconciliation PDF

Tier 1 Amount Restored Revised Reduction to Current Revenue
PLAR:NL — Minor Renovations $1.25 million $3.73 million

Tier 2 Amount Restored Revised Reduction to Current Revenue
PLAR:NL — Minor Renovations $1.25 million $2.48 million

Tier 3 Amount Restored Revised Reduction to Current Revenue
Facility Planning: NL $200k
Legacy Open Space $300k $0
PLAR:NL — Minor Renovations $1.98 million

Staff Comment and Recommendation: Restoration of funding for the Park’s CIP request comprised
almost one-third of the testimony on the County’s CIP. PLAR:NL — Minor Renovations is a level-of-
effort project. It helps maintain the County’s existing park system by bringing renovation and
maintenance efforts into check, meetings mandates, and addressing the additional (and rising) cost of
doing business.

Staff recommends the Committee support the restoration of Tier 1 - Current Revenue: General funding
to the Parks’ budget. This would result in restoration of $1.25 million in Current Revenue funding,
retaining 75 percent of the Executive’s recommended reduction in Current Revenue expenditures.
Recognizing that there are many competing priorities, and that the County is continues to face uncertain
economic conditions, reducing County expenditures is a prudent course to take; however, this past year
has again demonstrated the importance of parks to the mental, physical, and emotional well-being of
County residents. Parks provide a safe and healthy escape during challenging times, and our County has
relied on them more than ever over the past two years.

2 PLAR:NL stands for Planned Life-cycle Asset Replacement: Non-Local parks
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To meet the Executive’s proposed reduction in GO Bond expenditures by $14.410 million, the Board
proposes the following changes to their requested budget:

Table 3.
M-NCPPC Reductions to GO Bond Expenditures to Meet Affordability Reconciliation PDF
Projects (PDF #s) FY23 |FY24 |FY25 |[FY26 |FY27 | FY28 |BSY?

(In 000’s)

Blair HS Field Reno and Lights (P872105)

Current (Amended) FY21-26 | 1,500 - - -

Request FY23-28 1,500 - - - - -

Adjustment | (1,500) - - - - - 1,500
Revised FY23-28 - - - - - - 1,500

Brookside Gardens MP Implement. (P078702)

Current (Amended) FY21-26 700 500 - - - -

Request FY23-28 700 500 - - - -

Adjustment 45| (264) - - - _

Revised FY23-28 745 236 - - - -

Legacy Open Space (P018710)

Current (Amended) FY21-26 | 1,500 | 1,500 | 1,559 | 2,241

Request FY23-28 | 1,500 | 1,500 | 1,559 | 2241 | 2241 | 2241 | 4414

Adjustment (1,0000 | 54| 4D | 41| 2,623

Revised FY23-28 | 1,500 | 1,500 5591 1,700 ] 1,700 ] 1,700 | 7,037

Northwest Branch RP Athletic (P118704)

Current (Amended) FY21-26 - - - 620
Request FY23-28 - - - 250 250 250 | 3,850

Adjustment - - -1 2500 (250) -1 500

Revised FY23-28 - - - 250 | 4,350

Ovid Hazen Wells Rec. Park (P871745)

Current (Amended) FY21-26 | 1,070 | 1,071 1,274 -

Request FY23-28 | 1,070 | 1,071 1,274

Adjustment (580) 580 - -

Revised FY23-28 | 1,070 | 1,071 694 580 - -

PLAR: NL — Play Equipment (P998709)

Current (Amended) FY21-26 500 500 500 500

Request FY23-28 700 | 1,200 | 1,200 500 500 500

Adjustment - (200) 200 - -

Revised FY23-28 700 | 1,200 | 1,000 700 500 500

S Germantown Rec. Cricket Field (P871746)

Current (Amended) FY21-26 195 536 250

Request FY23-28 195 536 250 -

Adjustment | (195) | (536) | (250) | 36| 445
Revised FY23-28 - - - | 536|445

3 BSY: Beyond the Sixth Year of the CIP
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Wheaton Regional Park Improve (P871904)

Current (Amended) FY21-26 - 720 1,920

Request FY23-28 350 | 2,200 | 2,000 | 3,100 | 3,000 | 3,000

Adjustment -1 (2,200) | (2,000) | (1,900 | (1,650) | (1,800) | 9,550
Revised FY23-28 | 350 - -] 1200] 1,350 1,200] 9,550

Affordability Reconciliation (P871747) (1,650) | (3,000) | (4,030 | (1,910) | (1,910) | (1,910)

Cumulative Reductions to FY23-28 Request | (1,650) | (3,000) | (4,030) | (1,911) | (1,905) | (1,896) | 12,673

For the reductions in GO Bonds expenditures, a Tier 1 restoration would return $219k in FY24 to the
Brookside Garden Master Plan Implementation project, $1.0M to Wheaton Regional Park Improvements
for park trail renovations, and prevent the delay of $981k for the S. Germantown Recreational Park:
Cricket Field from FY23 to FY27. If Tier 1 is restored approximately 85 percent of the CE’s
recommended reduction will be met.

A Tier 2 restoration would restore $1.95M to Wheaton Regional Park Improvements and $1.0M in
FY25-28 to Legacy Open Space. Tier 2 restoration would result in approximately 65 percent of the CE’s
recommended reduction being met. And restoration of Tier 3 would mean $5.7M restored to Wheaton
Regional Park Improvements, $1.6M restored to Legacy Open Space, $1.5M returned to Blair HS Field
Renovations and Lights, and no delay of $500k for the Northwest Branch Recreational Park - Athletic
Area from FY26 to FY28. In table form:

Restoration of GO Bond Reductions to meet the Affordability Reconciliation PDF*

Tier 1 Amount Restored Revised Reduction to GO Bonds
Brookside Gardens Master Plan $219k
Wheaton Regional Park Improvements $1.0 million $12.2 million
S. Germantown Park Cricket Field (prevents delay) $981k

Tier 2 Amount Restored Revised Reduction to GO Bonds
Wheaton Regional Park Improvements $1.9 million $9.3 million
Legacy Open Space $1.0 million

Tier 3 Amount Restored Revised Reduction to GO Bonds
Wheaton Regional Park Improvements $5.7 million
Legacy Open Space $1.6 million $0
Blair HS Field Renovations and Lights $1.5 million
Northwest Branch RP- Athletic Area (prevents delay) $500k

Staff Comment and Recommendation: In testimony received by Council — many Parks projects are
never mentioned; however, Brookside Gardens, Wheaton Regional Park, and the South Germantown
Town Recreational Park Cricket Field all received testimony requesting support for continued or
increased funding of these facilities. The Council also received support for the Blair HS Field
Renovation and Lights project, noting the importance of such a facility to eastern Montgomery County.
Staff recommends the Committee support restoring the GO Bond funding of Tier 1 expenditures and add
the restoration of funding for the Blair HS Field project to this list. This would result in the restoration of

4 The Board’s letter lists a delay of $580k in GO Bond funding for Ovid Hazen Wells FY25 to FY26, and a delay of $200k in
GO Bond funding for PLAR:NL — Play Equipment FY25 to 26; however, under the restoration of funds section neither
project it mentioned. These delays would be resolved under restoration of full funding.
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$3.7 million in GO Bonding, retaining almost 75 percent of the CE’s recommended reduction in GO
Bond funded expenditures.

Appendix A:
PLAR - Local Parks Subprojects (M-NCPPC Bond Funded)
Total Total 6- | FY23 FY24 FY25 FY26 FY27 FY28
Project | years
Court Renovations
Current Approved 4,663 2,624 396 407 409 412
M-NCPPC 7,209 4,170 735 735 700 700 650 650
Change
Minor Renovations
Current Approved 8,519 4,424 743 743 744 744
M-NCPPC 10,345 4,800 800 800 800 800 800 800
Change
Park Bldg Renovation
Current Approved 4,338 2,170 381 393 246 250
M-NCPPC 5,968 2,900 500 500 500 500 450 450
Change
Play Equipment
Current Approved 14,885 8,473 1,354 1,369 1,373 1,377
M-NCPPC 18,316 8,904 1,500 1,500 1,500 1,500 1,421 1,483
Change
Resurface Lots, Paths
Current Approved 4,503 2,464 352 366 371 375
M-NCPPC 5,939 2,900 500 500 500 500 450 450
Change
PLAR — Non-Local Parks Subprojects
Total Total 6- | FY23 FY24 FY25 FY26 FY27 FY28
Project | years
Court Renovations
Current Approved 3,028 2,319 400 400 400 400
M-NCPPC 5,028 3,600 600 600 600 600 600 600
Change
Minor Renovations
Current Approved 20,313 13,918 2,348 2,348 2,348 2,348
M-NCPPC 29,921 19,000 3,000 3,000 3,100 3,300 3,300 3,300
Change
Play Equipment
Current Approved 3,885 2,945 500 500 500 500
M-NCPPC 6,485 4,600 700 1,200 1,200 500 500 500
Change
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' I MONTGOMERY COUNTY PLANNING BOARD

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

November 1, 2021

The Honorable Mark Elrich
Montgomery County Executive
Executive Office Building

101 Monroe Street

Rockville, Maryland 20850

Dear Mr. Elrich:

The Maryland-National Capital Park and Planning Commission is pleased to submit its proposed FY23-28
Capital Improvements Program (CIP) for the County’s nationally recognized Gold Medal park system?.
We pride ourselves as stewards of a system that offers recreational and educational opportunities,
enhances property values, builds community, and protects the natural environment.

While we have maintained the park system to a high level over many years, our facilities continue to
age. Inresponse to increasing demands and deteriorating infrastructure, this CIP places a greater
emphasis on maintaining and enhancing our existing park system and spending precious dollars where
they are needed most.

You will find that the Parks CIP is in line with the County’s Policy Goals (the Five E’s):

e Educational Opportunities for All —the parks are the living, breathing environmental classroom
for all county residents.

e Equity —the Commission has furthered its work to deliver projects where they are needed most
by viewing our communities through a more focused equity lens and using our Equity Focus
Area Tool (for more information please see Exhibit A).

e Economic Development Across the County — studies show that parks generate billions of dollars
in economic activity and create jobs in their communities.

e Environmental Sustainability to Fight Climate Change —the Parks Department is committed to
supporting the County’s Climate Action Plan by implementing best practices in environmental
sustainability. Maintaining and enhancing the network of natural systems throughout the parks
helps mitigate flood events, provides cleaner water, reduces temperatures, mitigates urban heat
islands, cleans the air, and maintains flora and fauna that are vital to these systems.

e Efficient and Effective Public Services — the Parks Department’s innovative and efficient
approaches in work processes, technologies and tools help ensure that capital dollars are spent
efficiently.

The recommended FY23-28 CIP for Parks also helps the County implement its priority outcomes
identified last fall through summer in the following ways:

!'In 2015, The Department of Parks received its unprecedented sixth Gold Medal Award from the National
Recreation and Parks Association. The award honors communities throughout the United States that demonstrate

excellence in parks and recreation.
2425 Reedie Drive, 14t Floor, Wheaton, Maryland 20902 Phone: 301.495.4605
www.MontgomeryPlanningBoard.org E-Mail: mcp-chair@mncppc-mc.org
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Thriving Youth
and Families

A Growing
Economy

A Greener
County

Easier
Commutes

A More
Affordable and
Welcoming
County

Putting the right parks in the right places, particularly in areas that have
been disadvantaged and underserved.

Fostering healthy living through our park system.

Extending the classrooms into nature so students can learn about the
environment, local history, and healthy lifestyles.

Providing safe facilities such as ice rinks, skateboard parks, playgrounds,
ballfields, tennis courts and nature centers where children can learn,
interact and exercise.

Providing facilities for children of all abilities, through system-wide
assessments and planning retrofits for accessibility.

Providing a venue for people to meet and get to know their neighbors.

Making Montgomery County a preferred community to live, work and
play by providing destination facilities including a world-class trail system,
well-maintained athletic fields, the Josiah Henson Museum, and
Brookside Gardens.

Creating vibrant parks in urban settings.

Investing in maintenance of existing parks contributes to the stabilization
of neighborhoods.

Partnering with local communities and businesses to provide recreational
and cultural experiences.

Protecting and restoring natural and historical resources. Implementing
stream restoration projects and stormwater improvements that support
water quality goals.

Creating environmentally sustainable parks using nationally developed
guidelines for sustainable landscapes.

Creating alternative options for walking and biking on a network of hard
and natural surface trails.

Connecting neighborhoods and destinations.

Filling in trail “gaps” to provide a more comprehensive and connected
trail network, such as the Power Line Trail and North Branch Trail that will
add vital links to the existing trail network that will connect Washington
DC to Olney.

Renovating and refreshing existing parks such as Hillandale Local Park,
Long Branch-area parks and Wheaton Regional Park. Delivering long
awaited improvements in existing parks like Ovid Hazen Wells
Recreational Park and providing recreational opportunities in areas of the
county with a high rate of growth.

Acquiring sites to create urban parks in densely populated areas to
promote a quality of life where people can live, work and play.
Modernizing neighborhood recreation facilities.

Implementing the Department’s Transition Plan for ADA accessibility to
make ADA upgrades and facilitate the enjoyment of our parks for people
of all abilities.
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e Providing recreational opportunities for families of all income levels.
e Provide well-developed park facilities and well-managed properties that
encourage appreciation of the outdoors, exercise and good health.

Sa[e e Implementing Vision Zero projects to achieve a transportation system
"eighbornﬂoﬂs with no fatalities or serious injuries involving road traffic.
e Implementing Crime Prevention Through Environmental Design (CPTED)
practices in all projects to reduce crime and create safe public places.
e Providing active, safe parks for families, children and adults to play.
e Activating and retrofitting park facilities to create safer neighborhoods.

Effective, ¢ !'nitiating cost-effective park renovations through our Park Refreshers
Sustainable prqgr?m..Respo.ndmg t(? public needs and mtgrests regarding various park
facilities, including ballfields, playgrounds, trails, dog parks, skate parks,
Government cricket fields and courts.
e Partnering with local communities and businesses to provide recreational
and cultural experiences.
e Providing parks infrastructure maintenance upgrades.
e Utilizing the Department’s digital tools for managing CIP projects (asset
management, finances and paperless reviews) and park permits.

This CIP incorporates an increase for level-of-effort projects that are used to maintain and support the
existing park system and provides a current snapshot of what the Board believes is necessary for the
Department to adequately steward the county park system. This request includes the Park Refresher CIP
project that provides smaller scale renovations and improvements more quickly than the traditional
model of larger scale renovations that otherwise might have to wait years to get through facility
planning and obtain funding.

Programming projects in the current tight fiscal context requires relying heavily on the priorities
including:
e The Planning Board’s overall CIP Strategy and Criteria (Exhibit B)
e The Vision, Mission, Values, and Philosophy of Montgomery Parks (Exhibit C)
e Responding to fiscal constraints identified by the Planning Board, County Executive, and the
County Council throughout the CIP process

Within this framework, the Planning Board has also addressed:

e Mandates

e Aginginfrastructure

e Emerging issues (Exhibit D)

e Natural and Cultural Resources Stewardship

e Promises and commitments made to county residents
Preserving funding increases to priority CIP projects such as Planned Lifecycle Asset
Replacements, Park Refreshers, Trails Renovations, and Ballfields
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Summary of the CIP

Below you will find summary charts comparing the currently approved FY21-26 CIP to the Department’s
Submission for the FY23-28 CIP2. The overall CIP request approved by the Planning Board in October
brings the CIP to $265,066,000 for FY23-28. This is a 10.6% increase above the currently approved FY21-
26 CIP of $239,565,000. Included in the FY23-28 CIP are appropriation requests that collectively
make up the FY23 Capital Budget of $45,131,000.

Approved FY21-26 CIP

Other, $6,000,000, 3%

Contributions
$14,700,000
6%
State Aid M-NCPPC
$12,925,000 Bonds
59 $40,819,000
17%

Land
Acquisition
$55,154,000

23%

Renovation &

Maintenance

$148,447,000
62%

GO bonds
472,286,000

Current
Revenue

State Water Quality Loans $239,565,000

$10,950,000 As approved May 2021
5%

Proposed FY23-28 GIP

Contributions Other
$10,250,000 $6,000,000
4% 2%

State Aid
$9,200,000 M-NCPPC
4% Bonds

$45,871,000
17%

Land Acquisition Renovation &
$52,778,000 Maintenance
20% $171,179,000

65%

GO bonds

$90,860,000
Current Revenue 34%

$41,485,000

16%
State Water
Quality Loans $265,066,000
$8,900,000 As recommended September 2021
3%

2 The CIP was submitted electronically via BASIS, the County’s mobile ready, web-based application that allows
departments to load their capital budget submission requests, update funding sources and add projects to the
County on November 1, 2021 consistent with the Maryland land Use Code, Section 18-112.
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Funding Sources

While developing this CIP, the Board continued its effort to better prioritize projects to maximize our

investment in the county’s park system. This included incorporating state funding from Program Open
Space and contributions from private partners that augment local public funding. In the proposed CIP,
the Commission has pursued or will pursue $80,850,000 or 30.5% in non-County and non-Commission

funds.

As we transition from the current FY21-26 CIP into FY23-28, certain funding sources increase while
others decrease. This is because funding for FY21-22 is no longer part of the CIP, while funding for FY27-
28 is added to the CIP, and funding for the middle years, FY23-26, is often adjusted as well.

This CIP assumes increases in appropriations and revenues during the years coming from the following

sources:

Current Revenue:

CUPF

Current Revenue:

General

Current Revenue:

M-NCPPC

Current Revenue:

Water Quality
Protection

G.0. Bonds

$600,000

$6,152,000

$100,000

$700,000

$18,574,000

50.0%

24.2%

3.8%

46.7%

25.7%

Reflects the funding switch in FY21-22 (prior CIP)
from this funding source to GO Bonds in the
Ballfields Initiatives capital project for renovations at
school sites.

This includes an increase in Facility Planning:
Nonlocal of $200k in FY23 and in FY24 to support
additional facility planning for the Capital Crescent
Trail and for Long Branch Initiatives. It also includes
an increase in the level-of-effort for PLAR: Nonlocal-
Minor Renovations of $5.082M total during the six-
years to reflect rising renovation costs and growing
candidate list of infrastructure renovation projects.
The remaining $670k is attributed to capital projects
that were funded at similar levels in FY23-26, but
where the funding in the current CIP in FY21-22 was
less than funding added in FY27-28 in the new FY23-
28 CIP.

In the prior CIP, FY21 funding in Facility Planning:
Local Parks were reduced by $100k for affordability.
This capital project is otherwise funded at the same
level in all years.

This reflects a funding switch in the Stream
Protection: SVP capital project from Long-Term
Financing to current revenue, but otherwise the
project is funded at the same level overall.

The focus of this request is on projects that maintain
the park system, address life-cycle issues, reflect
rising renovation costs, and address climate change.
These include:
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M-NCPPC Bonds

$5,052,000

12.4%

e Energy Conservation - Non-Local Parks -
S50k each year, FY23-25
e Minor New Construction - Non-Local Parks -
$930k
e Northwest Branch Recreational Park-Athletic
Area — Introducing $130k into the last two
years of the CIP that was being held in outer
years beyond the last CIP
e PLAR: NL - Court Renovations - $1.281M
e PLAR: NL - Play Equipment - $1.655M, this
includes funding for the renovation of the
Adventure Playground at South
Germantown Recreational Park before the
capital project reverts to the base-level of
funding in FY26 and beyond
e Trails: Hard Surface Design & Construction -
$1.7M
e Trails: Hard Surface Renovation - $1.755M
e Urban Park Elements - $1.5M
e Wheaton Regional Park - $11.01M
The rest is attributed to capital projects that were
funded at similar levels in FY23-26, but where the
funding in the current CIP in FY21-22 was less than
funding added in FY27-28 in the new FY23-28 CIP.

This is primarily attributed to the Council’s decision
to increase in the Spending Affordability Guidelines
to $8.0 million per year. The focus of this request is
on projects that maintain the current park system.
These include:

e Energy Conservation — Local Parks — $71k

e Park Refreshers - $1.757m

e Planned Life-cycle Asset Replacement (PLAR)

LP:

Court Renovations - $1.546M
Minor Renovations - $376k
Park Building Renovations - $730k
Play Equipment - $431k
Resurfacing Parking Lots & Paths -
$436k

e Urban Park Elements - $849k

e Minor New Construction — Local Parks -

$645k

The rest is attributed to capital projects that were
funded at similar levels in FY23-26, but where the
funding in the current CIP in FY21-22 was less than
funding added in FY27-28 in the new FY23-28 CIP.

O O O O O
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Program Open
Space

TOTAL

$4,783,000

$35,961,000

10.0%

Increases in Legacy Urban Space - $2.075M and
Park Refreshers — $S5.458M. At the same time,
$1.75M leaves the CIP with the FY21-22 Funding in
the Hillandale LP renovation project as well as
another $1M net decrease in the Acquisition
program between FY21-22 in the current CIP and
FY27-28 in the new CIP.

This CIP assumes decreases in appropriations and revenues during the six years coming from the

following sources:

Contributions

Current
Revenue:
Enterprise (M-
NCPPC)
Long-Term
Financing

State Aid

TOTAL

$4,450,000

$235,000

$2,050,000

$3,725,000

$10,460,000

30.3%

6.8%

18.7%

28.8%

This is primarily attributed to funds in FY21-22
that are leaving the CIP in Developer
Contributions in Bethesda and in the Mid-
county planning areas as well funding in
Stream Protection: SVP and Trails: Natural
Surface and the Black Hill Regional Park: SEED
Classroom capital projects.

Based on the Enterprise Division’s projected
revenues, $2.95M leaving the CIP in FY21-22
with $2.75M being added in later years.

This is attributed to the funding switch in
Stream Protection mentioned earlier to
Current Revenue: WQPC and higher amounts
of debt leaving the CIP in FY21-22 that is being
added in later years.

This reflects all the FY21 and 22 State grants
leaving the CIP as we transition into FY23-28,
but will likely be replaced with additional aid in
FY23-24 as we continue to work with the
Montgomery County Delegation in the next
two legislative sessions of the Maryland
General Assembly.
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Expenditure Categories

The Parks CIP projects generally fit in one of the following categories:

e Renovation and Maintenance — repair, renovation, and lifecycle replacement of existing park
facilities and supporting infrastructure. This includes natural, cultural, and historical resources
on parkland.

e New Parks and Park Facilities — responding to unmet park and recreation needs.

e Land Acquisition — continued commitment to expansion of parkland through Legacy Open Space
and park acquisition programs.

Category Amount Percentage of Six-Year CIP
Renovation and Maintenance $171,179,000 65%
Land Acquisition S 52,778,000 20%
New Parks and Park Facilities S 41,109,000 15%

The recommended FY23-28 CIP has a strong focus on stewardship of existing resources and
infrastructure but also maintains a balanced response to the growing population and demands of the
county. The Renovation and Maintenance category is the largest piece of the CIP, underlining the
importance of maintaining and/or renovating existing infrastructure, continuing service delivery, and
reducing maintenance costs that affect the operating budget.

Proposed new projects are minimal. The Park Acquisitions PDF is a new capital project but is revenue
neutral. This project simply combines the funding, expenditures and appropriation requests from two
existing acquisition capital projects (Acquisition: Local Parks and Acquisition: Non-Local Parks) into one
CIP project for FY23 and moving forward.

Standalone projects in the current CIP that are not yet under contract and continue into the new CIP are
candidates for budget increases due to inflation. However, for affordability reasons and to offset some
of the increases that we are requesting in other areas of the CIP, we have opted not to escalate this
small handful of projects that otherwise would have increased the CIP.

CIP Evaluation Process and Guiding Documents

Developing the CIP is complex due to the various stakeholders involved in the process. However, all
activities fall into at least three categories: Project origination, prioritization of projects, and
consideration of constraints. This process is outlined in more detail in Exhibit E.

CIP Projects: Acquisition and Development

The Parks CIP consists of two broad categories, Acquisition Projects and Development Projects.

Land Acquisition Projects

The parks acquisition program purchases lands that are critical to expanding the recreational,

conservation, and urban parks that serve the growing and changing population of Montgomery
County. While it is important to keep adequate funds available across the various acquisition projects to
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purchase key properties, the requested funding levels may not be adequate for certain significant and
expensive park acquisitions, especially for urban land. When appropriated funds are not adequate to
achieve a specific park acquisition, the Department will submit a supplemental appropriation request to
the County Council. Since the costs and timing of the most expensive urban park acquisitions are
unknown, the supplemental appropriation process is a suitable tool to fund these projects.

Park Acquisitions

As mentioned earlier, the Park Acquisitions PDF is a new capital project but is revenue neutral.
This project simply combines the funding, expenditures and appropriation requests from two
existing acquisition capital projects (Acquisition: Local Parks and Acquisition: Non-Local Parks)
into one CIP project for FY23. In the meantime, existing appropriations through FY22 will be
spent down in the following projects that are marked as pending closeout in the interim:

Acquisition: Local Parks

The Local Park Acquisition PDF identifies capital expenditures and appropriations for
Community Use Parks, including neighborhood, local, neighborhood conservation, and
community use urban parks as defined by the 2017 PROS Plan. The funding source for
this project is primarily Program Open Space with a small amount of M-NCPPC Bonds for
program support expenses.

Acquisition: Non-Local Parks

The Non-Local Park Acquisition PDF identifies capital expenditures and appropriations
for acquisitions of land for countywide parks, including regional, recreational, special,
stream valley and conservation parks. This PDF also is used for acquisition of
Countywide Urban Parks as defined in the 2017 PROS Plan, including Civic Greens,
Countywide Urban Recreational Parks, Urban Greenways, and Plazas. The PDF provides
latitude to acquire properties consistent with master plans and Commission policies as
properties become available or are required to meet immediate needs. The funding
source for this project is primarily Program Open Space with a small amount of Current
Revenue for program support expenses.

Advanced Land Acquisition Revolving Fund (ALARF)

The Advanced Land Acquisition Revolving Fund (ALARF) was established in the Commission’s CIP
to enable acquisition of rights-of-way and other property needed for future public projects such
as parks, road, etc. ALARF funds can only be spent on properties that are identified in an
approved and adopted master plan for a public purpose. ALARF funding and tracking is managed
in the operating budget, but a PDF is provided in the CIP because acquisitions are typically a
capital expenditure. This PDF is intended to provide a snapshot of the ALARF funding. As of
June 30, 2021, the balance in the ALARF account is approximately $10.4 million. As land
purchase contracts using ALARF are negotiated and approved by the Planning Board, the County
Council will receive requests for approval of these expenditures. As the balance in the revolving
fund drops below the level needed for priority acquisitions due to expenditures and diminishing
land sales, the Commission may issue a bond sale in the future to replenish available funds.
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Bethesda Park Impact Payment

This project will hold and spend Park Impact Payments (PIPs) submitted to M-NCPPC as a
condition of Planning Board approvals of certain developments within the Bethesda CBD. The
PIPs may be use for acquisition of parkland, renovation of existing parks, and development of
new parks within the Bethesda CBD. To date, nearly $18 Million in PIPs have either been
approved or are anticipated in site plans by the Planning Board through FY23. The Parks
Department will use these funds to support the priority park projects identified in the Bethesda
Downtown Plan.

Mid-County Park Benefit Payments

In 2020, this was a new CIP project that will have $3,500,000 of appropriation through FY24 to
receive park benefit payments from developments in the White Flint, Grosvenor-Strathmore,
and Rock Spring areas. In lieu of dedication of park land and as a condition of development
approvals, the Planning Board may accept substantive contributions toward acquisition of new
land to meet these master plan recommendations. These funds are intended to create new park
resources, as opposed to the renovation/modification of existing parks. Funds that are allocated
for planning, design, and construction of parks will be transferred to the appropriate
development capital project within the CIP. Expenditures will be based on the park priorities
within each of the master/sector plan areas, availability of land for acquisition, site
improvement needs, and the Parks Departments' design and construction schedule.

Legacy Open Space

The Legacy Open Space (LOS) program was created to implement the Legacy Open Space
Functional Master Plan (2001) by committing $100M in funding to preserve the best remaining
open spaces, watersheds, and historic properties across the county. Since its inception, the
program has successfully protected over 3,850 acres through acquisition and has allowed the
LOS program to leverage an additional $16 million in non-County funding, including State and
municipal funds and the direct donation of five properties (116 acres valued at over $2.8 million)
to the park system.

Legacy Urban Space

This project is funded with state Program Open Space and other grants is for the acquisition of
valuable open space in the county’s most densely populated areas. Envisioned at $150 million
over ten years, this project helps to implement the Energized Public Spaces Functional Master
Plan methodology for more equitably linking parks to populations in urban areas and is modeled
after the visionary Legacy Open Space capital project. Acquisitions will be prioritized based on
multiple factors, including providing service to lower income and racially diverse areas,
addressing the largest public space deficits, seizing on opportunity acquisitions, and locations of
highest population growth and associated park needs. Sites within the EPS Study Area that are
identified for park acquisition in other sector, master or functional plans also may be acquired
with this PDF. The County Council encourages the Commission to seek supplemental
appropriations if approved CIP funding is insufficient.
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Development Projects

The CIP contains several stand-alone projects, or distinct individual projects that generally are reviewed
and approved by the Board as facility plans before the Council is asked to approve design and

construction funds.

Continuing Standalone Projects funded from the current CIP

Black Hill Regional
Park: SEED
Classroom

Blair HS Field
Renovations and
Lights

Brookside Gardens
Master Plan
Implementation

North Branch Trail

Boyds

Silver Spring

Silver Spring

Rockville

Converting maintenance $650,000
yard to an environmental-
friendly educational site
using the principles of
Sustainable Education
Every Day (SEED) Classroom
design and construction.
Renovation of two fields for
multiple sports for both
school use and community
use. Two Phases:

* Phase one - track field
with improvements to
include irrigation, drainage,
grading, bermudagrass,
portable goals and lights.

¢ Phase two - multi-
purpose field directly
behind the school with
improvements to include
irrigation, grading,
bermudagrass, softball
infield improvements,
portable goals and lights.
Next phases of
infrastructure work —
Visitors Center &
Conservatory (POR),
renovations to the Formal
Gardens, and facility
planning for Propagation
Area B of the

maintenance area.
Hiker-biker trail, 2.2 mi,
through Lake Frank and the
North Branch of Rock Creek

$2,900,000

$1,700,000

$4,672,000

11

Design FY21
Construction
FY22

Construction
FY22-23

DesignFY22
Construction
FY22-23

Construction
FY22-23
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Northwest Branch Cloverly-
Recreation Park Norwood
Athletic Area

Ovid Hazen Wells Clarksburg

Recreational Park

Power Line Trail West County

S. Germantown Germantown
Recreational Park:

Cricket Field

Wheaton Regional Wheaton

Park Improvements

Phase Il to include lighting
and irrigation for adult
fields, playground,
maintenance building,
restroom building and two
picnic shelters, sensory
loop trail, landscaping and
miscellaneous amenities.
Expands the active
recreation area including
relocating the carousel
from Wheaton Regional
Park and providing
supporting recreational
amenities and parking to
create a destination
recreational area.

State Grant-funded project
to

design, construct, and
equip portions of the
ultimate 13-mile paved and
natural surface trail within
the Pepco powerline
corridor that connects
South Germantown
Recreational Park to Cabin
John Regional Park as well
as community and park
connectors along the
corridor.

Adding the second cricket
pitch envisioned as part of
phase Il of this overall
project

Renovations to implement
the ongoing Wheaton
Regional Park Master Plan.
Originally, the project was
limited to the Shorefield
area, but the scope of the
master plan is
comprehensive to the
regional park.

12

$4,600,000

$8,200,000

$10,000,000

$3,118,000

$14,010,000

Design FY26
Construction is
in the Beyond
Six Years
(FY27+)

Design ongoing
Construction
FY22-25

Design FY22
Construction
FY23-25

Design FY23
Construction
FY24-25

Incorporates
funding that
was shown in
the Beyond Six
Years (FY25+),
and adds S9M
;Facility/concept
plan for
Shorefield Area
approved June
2017
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Unfunded Standalone Projects (funded FY27+)
These projects lack funding in FY23-28 but anticipate future funding in FY29 and beyond.

Elm Street Urban Bethesda Renovation of an existing $942,000 Funding shown
Park urban park, adds work to Beyond Six Years
have been done by (FY27+), Project Plan
developer by former developer
approved 2010
Warner Circle Kensington Renovation of historic $6,177,000 The Department is
Special Park buildings and surrounding currently negotiating
park an adaptive reuse of
the building. Funding
of $4,952,000 shown
Beyond Six Years
(FY27+)

Stand-alone projects that were completed through FY21:
1. Little Bennett Regional Park Day Use Area

Projects that are in progress and should be substantially complete by the end of FY22: below:

1. Hillandale Local Park
2. Josiah Henson Historic Park

Level-of-effort Projects

In addition to stand-alone projects, the CIP also includes several level-of-effort projects that generally
have a consistent and continuous level of funding from year to year and fund smaller sub-projects that
do not require facility planning. While the Department evaluates and prioritizes the sub-projects within
these PDFs with a particular focus on the first two years of the program, the Department may revisit and
adjust priorities on an on-going basis. This is so that new sub-projects are prioritized and evaluated
against existing projects.

The Board’s continued shift toward renovation and maintenance projects in the CIP is mainly
accomplished by using level-of-effort projects. Properly funded, these projects maintain the existing
park system, bring life-cycle schedules into check, meet mandates and address the additional cost of
doing business.

Unlike stand-alone construction projects where the County may factor in inflation with each CIP review,

there is no policy that regularly recognizes natural cost increases in level-of-effort projects, leaving
departments and agencies having to advocate continually for adjustments to the projects.
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ADA Compliance -
Local and Non-Local

Ballfield
Improvements

Cost Sharing — Local
and Non-Local

Energy Conservation
— Local and Non-
Local

Enterprise Facilities
Improvements

Facility Planning —
Local and Non-Local

Minor New
Construction — Local
and Non-Local

Park Refreshers

Planned life Asset
Replacements -
Local and Non-Local

Subprojects:

e Play
Equipment

e Minor
Renovations

e Court

Renovations

The level-of-effort development projects included in the CIP are as follows:

Maintain overall 6-year funding levels. This project ensures that parks
and park facilities are built and maintained in compliance with Title Il

of the Americans with Disabilities Act (ADA) and the ADA Accessibility
Guidelines (ADAAG) standards.

Continue funding for school field renovations at $300k/yr and
maintain other capital project funding at $2M/yr to manage growing
demand, use, and backlog of projects.

No change. Supports design, staff chargebacks, permitting, and
construction activities associated with capital investments by outside
entities on parkland.

Six-year total increases in local parks ($71k) and non-local parks
($410Kk) to support the County’s zero-carbon emissions goal for 2030.
Increase to eventually fund approximately 7-10 project per year.

Six-year total increase ($235k) based on anticipated revenues for
projects at Enterprise facilities in Wheaton and Damascus.

Maintain existing funding with a two year increase of $200/yr in non-
local parks to address increased planning efforts for the Capital
Crescent Trail Renovation and Long Branch area parks.

Six-year total increases in local parks ($645k) and non-local parks
(S410k) to provide new amenities within existing parks, meet
emerging trends, and addressing amenity deficits.

Six-year total increases of $1.757M M-NCPPC Bonds and $5.458M
POS to support local park renovations, including preparation of
requests to the state for Program Open Space funding.

Rehabilitates and replaces aging infrastructure and amenities.

Play Equipment
e Six-year total increase in local parks ($81k--$431K increase in
M-NCPPC Bonds while $350k State Aid leaves CIP in FY21-22)
and in non-local parks (51.655M for South Germantown
Adventure Playground)
Minor Renovations
e Six-year total increase in local parks (526k, $376k increase in
M-NCPPC Bonds while $350k State Aid leaves CIP in FY22)
and in non-local parks (54.732M). This is the most widely
used capital project and covers any renovation or
replacement in local and non-local parks of aging, unsafe, or
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10.

11.

12,

13.

14.

15.

16.

e Resurfacing
Parking Lots
and Paths

e Boundary
Markings

e Park Building
Renovations

Pollution Prevention
and Repairs to Ponds
and Lakes
Restoration of
Historic Structures

Small Grant/Donor
Assisted Capital
Improvements
Stream Protection

Trails: Hard Surface
Design &
Construction

Trails: Hard Surface
Renovation

Trails: Natural
Surface & Resource-
based Recreation

obsolete infrastructure or its components involving a variety
of park amenities.
Court Renovations
e Six-year total increase in local parks (51.546M) and non-local
parks ($1.281M) to address significant backlog of sports court
renovations, retrofits, and conversions.
Resurfacing Parking Lots and Paths
e Noincrease in local parks and six-year increase in non-local
parks ($436k) to address renovations of parking lots,
entrance roads, access routes, and paved walkways.
Boundary Markings
e Maintain existing funding.
e This project funds surveying activities in the park system.
Park Building Renovations
e Six-year total increase in local parks (S730k) and no increase
in non-local parks to address renovations in aging park
buildings with failing infrastructure and to comply with
current code requirements. Non-local park projects are
focused on roof replacements that are typically over $400k
each.
Maintain funding of the current CIP to provide water quality
enhancements and environmental restoration.

Maintain overall 6-year funding levels to repair, stabilize and
renovate priority historical structures and sites that are located on
parkland. Park projects under this umbrella typically cost around
$400k or more allowing less than one project per year.

Maintain overall 6-year funding levels to support projects funded
primarily with non-County government funding sources, e.g., grants,
donations, gifts, fund raising projects, and sponsorships.

Maintain funding of the current CIP to provide water quality
enhancements and environmental restoration. Involves a funding
switch in each year between long-term financing to current revenue
to address work that periodically arises beyond the scope of loan
funded projects.

Six-year total increase of $1.7M to construct hard surface trails and

community connections to existing trails, as well as trail signage and
other trail amenities.

Six-year total increase of $1.405M for renovations to existing hard
surface trails.

Maintain overall 6-year funding levels.
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17. Urban Park Elements Six-year total increase of $2.349M for new amenities within urban
parks.

18. Vision Zero Maintain overall 6-year funding levels for improvements to trails,
roads, access routes to enhance safety and calm traffic.

Conclusion

The FY23-28 CIP addresses the critical needs of the county’s park system. The development of the CIP
was a comprehensive and heavily coordinated effort among many stakeholders, including the Planning
Board, Parks staff, County, and public. Our award-winning park system is visited and enjoyed by millions
each year and surveys show that parks are the most popular public amenities across the County.
Through this capital budget, the Commission seeks to adequately maintain our existing park system,
conserve open space and valuable cultural resources, provide new recreational facilities, and preserve
and enhance the environment. The Planning Board asks for your support of the Montgomery County
Department of Parks’ proposed FY23-28 CIP.

Sincerely,

Casey Anderson
Chair

Attachments:

e Exhibit A: Equity Emphasis Areas, FY23-28 CIP, page ©1

Exhibit B: CIP Strategy and Evaluation Criteria, FY23-28, page ©2

Exhibit C: Vision, Mission, Values, Philosophy, page ©4

Exhibit D: Emerging Issues, FY23-28 CIP, page ©6

Exhibit E: Process and Guiding Documents, FY23-28 CIP, page ©12

e Exhibit F: Planning Recommendations for Standalone Projects, page ©16

CA:ctm

cc: Montgomery County Council

16

(16)



Maryland-National Park and Planning
Commission

AGENCY DESCRIPTION

The Maryland-Nationa Capital Park and Planning Commission (M-NCPPC) is abi-county agency established by the State of
Maryland in 1927 to prepare comprehensive land use and transportation plans aswell as acquire, develop, maintain and operate apark
system for Montgomery and Prince George's Counties. M-NCPPC is governed by aten-member commission consisting of two
five-member Planning Boards. The Planning Boards are appointed by and represent their respective counties.

The Montgomery County Planning Board oversees 36,991 acres of parkland and 422 parks and open space areas. Most of the
County's park acreage isfound in large Countywide (Non-locd) Parksthat serve dl County residents. Theseinclude: Regiond,
Recreationd, Specid, Urban, Stream Valley, and Consarvation Areaparks. Residents can dso enjoy many Community-Use (Locdl)
Parksthat are closer to home Theseinclude: Urban, Neighborhood, Local, and Neighborhood Conservation Areaparks. For
information purposes, an outline of the Parks Classification System contained in the Master Plan for Parks, Recreation and Open
Spaces (PROS) is provided a the end of this chapter.

PROGRAM DESCRIPTION AND OBJECTIVES

The M-NCPPC's FY 23-28 capita program request consists of one new project and 40 ongoing projects with expendituresin the
six-year period. Included within these projects are two projects with multiple subprojects: Planned Life Cycle Asset Replacement:
Non+loca and Locd.

The M-NCPPC Affordability Reconciliation Project (P871747) adjuststotal M-NCPPC expenditures and funding to conform to the
Executives recommended funding levels, which are affordable within the CIP.

The section following this narrative only shows the project description forms (PDFs) for which the Executive recommends changesto
the Montgomery County Planning Board's FY 23-28 request. All Recommended and Approved PDFs can befound at
https.//apps.montgomerycountymd.gov/BASISCAPI TAL/Commor/Index.aspx.

PROGRAM CONTACTS

Contact Carl Morgan of the Maryland-Nationa Capitad Park and Planning Commission at 301.495.2573 or Shantee Jackson of the
Office of Management and Budget at 240.777.2751 for more information regarding M-NCPPC's capita budget.

CAPITAL PROGRAM REVIEW

M-NCPPC Request

The Montgomery County Planning Board's capital program for M-NCPPC totals $265.1 million, a$25.5 million, or 10.6 percent
increase, over the previoudy approved budget. This request had a strong focus on stewardship and support of the exiting park
system and coreinfrastructure, aswell asadesire to respond to the needs of the County's diverse and growing popul ation.
Maintenance and renovation work includes school field renovations, Americanswith Disabilities Act upgrades, stormwater
improvements, and lifecycle replacements. Enhancementsinclude completing congtruction on the Black Hill Regional SEED classroom,
continuing congtruction on asecond cricket field at the South Germantown Recreationd Park, Bethesda Park acquisitions and
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development, and improvements at Ovid Hazen Wells Park, Wheston Regiona Park, and urban parks. Funding was aso requested for
Vidon Zero safety improvements and expansion of parkland through the Legacy Open Space initiative and park acquisition programs.

HIGHLIGHTS

e Include $3 million in new funding for Bethesda Park acquigition or improvements.

e Complete congtruction in the spring of 2023 on the Black Hill Regiona Park SEED Classroom to convert amaintenance yard to
an environmentally friendly educationa site using the principles of Sustainable Education Every Day (SEED) Classroom design
and congtruction. The building at Black Hill Regiond Park isdesigned for net-zero energy and net-zero water and can help
children learn how the building functions and better understand the flows of energy and water.

e Continue congtruction on the second phase of the South Germantown Cricket Fidd, which includes afull-sized cricket field,
additiond parking, amenitiesand irrigation.
e Renovatetwo fieldsat Blair High School for multiple sports for both school and community use.

e Fund enhancementsfor the Ovid Hazen Wells Recregtiona Park, which encompass the active recregtion areaiin the park and the
relocation of the Ovid Hazen Wdlls Carousd from Wheeton Regiona Park.

e |mplement the next phases of infrastructure work on Brookside Gardens, including renovation of the Visitors Center and
Conservatory and accessihility improvementsto the Forma Gardens.

e Condruct the North Branch Hiker-Biker Trall.

Executive Recommendation

The recommended M-NCPPC budget is $254.5 million, a$14.9 million, or 6.2 percent increase from the previoudy approved budget.
Some of thisincreaseisrelated to expanded effortsto improve water quaity in the County through the successful partnership of
M-NCPPC and the Department of Environmental Protection in implementing stream restoration projects in support of the County's
MS-4 permit .

The Executive's recommendation complies with the Spending Affordability Guiddines (SAG) for M-NCPPC Bonds, which were
approved by the County Council & the level then assumed in M-NCPPC's request. The Executive recommends areduction in G.O.
Bonds of $14.4 million from the M-NCPPC's request. Due to concerns about operating budget affordability, the County Executive
generdly recommends deferring consideration of current revenue increases until the broader operating budget context isknown. The
only current revenue increase recommended at thistimeisfor facility planning for the Long Branch Parks Initiative included in the
Facility Planning: Non-Loca Parks project in FY 24. The M-NCPPC Affordability Reconciliation has been adjusted to reflect the
practice of deferring current revenue increases until March. The County Executive recommends atwo-year delay in M-NCPPC Bond
funding in the Urban Park Elements project for adog park in Norwood Park until aternative locations and community concerns can be
congdered. A modest deferrd of M-NCPPC bonds (-$105,000) from FY 25 to FY 26 ($68,000) and FY 27 ($37,000) was madein the
Affordability Reconciliation PDF to accommodate increased inflation assumptions.

PROGRAM EXPENDITURES

The M-NCPPC's capita program contains two categories of projects. acquisition and development. Acquisition projectsalow
M-NCPPC to acquire parkland to provide active and passive recreation opportunities, enhance the quality of life for residents, and
accommodate conservation and preservation needs. Development projects dlow M-NCPPC to manage and maintain the park system
through planning, design, and construction activities. Within these categories, the M-NCPPC has two types of projects: leve of effort
projects which represent maintenance costs that will continue indefinitely and stand done projects which pertain to a specific parks
and projects.

PROGRAM FUNDING

M-NCPPC 34-2

(18)



The M-NCPPC's capitd program utilizes avariety of funding sources:

Bonds. Generd Obligation (G.O.) Bonds are the primary funding source for Countywide (Non-loca) parks and M-NCPPC
Bonds are used to fund Community Use (Loca) parks (See Parks Classification System below).

Program Open Space (POS) are State funds which can be used for 100 percent of acquisition costs and up to 75 percent of
development costs. Development projects using POS require matching loca funds. POS s the 2nd largest funding sourcein the
M-NCPPC'sFY23-28 CIP.

Current Revenues are used to support parkland and facility improvementswhich are not digible for debt financing including:
planning or improvements where the useful life of equipment or facilities does not equa or exceed the terms of the bonds.
Current Revenue: Genera funds Countywide (Non-local) parks and Current Revenue: M-NCPPC funds Community Use
(Locdl) parks (See Parks Classification System below).

Enterprise Revenues support the operation of M-NCPPC's salf-supporting enterprise fund facilities (tennis courts, skating
rinks, train rides, and carousdls).

Long Term Financing: refer to State loan funds, which werefirst programmed as afunding sourcein the FY 19-24 funding CIP
with the assumption that Water Qudlity Protection Fund (WQPF) revenues will be used to pay the debt service.

Other fundsinclude State Aid, Revolving Funds, Intergovernmenta Funds, Bethesda Park Impact Payments, Contributions,
and Federd Aid.

PARK CLASSIFICATION SYSTEM

Countywide (Non-locd) Parks serve dl residents of Montgomery County and include:

Regiond Parks. Parks of 200+ acresthat generdly contain astream valey, picnic/playgrounds, and interpretive or other naturd
aress, and provide awide variety of recreational opportunities such as: trails, tennis courts, athletic fields, golf courses, and
campgrounds.

Recreationa Parks. Parkslarger than 50 acresin Sze which are more intensively developed than Regiona Parks and may contain
ahletic fidds, tennisand multi-use courts, picnic/playground areas, agolf course, water oriented recregtion aress, trails, and
natura arees.

Specid Parks: Parkswhich include areaswith unique festures of historical or cultural significance. Varying intype, they may
include agriculturd centers, gardens, smadl conference centers or historic Sites.

Urban Parks. Parkswhich arelocated in high-dengty transit-oriented devel opment aress.

Stream Vadley Parks: Interconnected parks along major stream valeys providing picnic and playground aress, hiker-biker and
bridletrails, athletic fidds, and conservation and recrestion aress.

Conservation Area Parks: Large parksthat place primary emphasis on preservation of areas of significant naturd valueand
provide opportunities for compatible passive recreation activities.

Community-Use (Locd) Parks serve residents of surrounding communities and include:

Urban Parks: Parkswhich are located in Central Business Digtricts or other highly urban arees.
Neighborhood Parks: Smal parks, providing informal recregtion in residential areas with play equipment, play fields, sitting
aress, shdlters, and tennis courts.

Locd Parks Parksthat provide ahletic fields and programmed and generd recrestion facilities such as play equipment, tennis
and multi-use courts, Stting/picnic aress, shelters, and other recreationd facilities.

Neighborhood Conservation Areas. Small parcels of conservation-oriented parkland in residentia areas, generdly dedicated at the
time of subdivison.
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STATUTORY AUTHORITY

The Capitd Improvements Program (CIP), operating budget, and capital budget for the M-NCPPC are coordinated with the fisca and
capita program requirements of the Montgomery County Charter. The M-NCPPC isrequired to submit a Cl P request to the County
Executive and County Council by November 2 of each odd numbered year. This CIPisreviewed by the Executive and included with
the Executive's recommendationsin the recommended CIP that is submitted to County Council by January 15. After public hearings,
the County Council reviews and approvesthe capitd program with such modifications asit deems gppropriate. The approved
program becomes fina upon 30 days written notice to the Commission.

In connection with the gpprova of the M-NCPPC operating budget, the County Council also gpproves acapital budget which reflects
approved expenditures for thefirst year of the gpproved CIP. The M-NCPPC may not undertake any project which is not contained
inthefirgt year of the gpproved CIP. The M-NCPPC Capita budget and CIP are conceptually digtinct. The six-year CIP containsthe
proposed construction and funding schedules for previoudly approved and newly proposed projects and is subject to County Council
modifications. The capita budget provides the appropriation necessary to implement the construction schedule.

M-NCPPC 34-4
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EXECUTIVE RECOMMENDATION

Stream Protection: SVP

(P818571)
Category M-NCPPC Date Last Modified 01/14/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFy21 EstFy2e . %% Ey23 Fy24a Fy2s Fy26 Fy2r Fyos Beyond
6 Years 6 Years
Planning, Design and Supervision 5,513 848 1,157 3,508 1,018 718 818 518 218 218 -
Site Improvements and Utilities 16,836 2,469 3,375 10,992 732 1,932 3,432 3,432 732 732 -
TOTAL EXPENDITURES 22,349 3,317 4,532 14,500 1,750 2,650 4,250 3,950 950 950 -
FUNDING SCHEDULE ($000s)

Funding Source Total ThruFy21 EstFyze . %% Ey23 Fy24 Fv2s Ev26 Fy2r Fyes Beyond
6 Years 6 Years
Contributions 600 - 600 - - - - - - - -
Current Revenue: Water Quality 4,550 1,318 1,732 1,500 250 250 250 250 250 250 -

Protection
G.O. Bonds 1,278 1,228 50 - - - - - - - -
Long-Term Financing 15,150 - 2,150 13,000 1,500 2,400 4,000 3,700 700 700 -
PAYGO 771 771 - - - - - - - - -
TOTAL FUNDING SOURCES 22,349 3,317 4,532 14,500 1,750 2,650 4,250 3,950 950 950 -

COMPARISON ($000s)

Total Thru Fy21 EstFy22 . °% Fy23 Fy24 Fy25 FY26 Fy27 Fygs Beyond  FY 23
6 Years 6 Years Approp.
Prior Year Approved 11,649 6,499 1,350 3,800 950 950 950 950 - - - -
Agency Request 13,549 3,317 4532 5700 950 950 950 950 950 950 - 950
Recommended 22,349 3,317 4,532 14,500 1,750 2,650 4,250 3,950 950 950 - 1,750
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved 1,900 16.3% 1,900 50.0% 950 -
Recommended vs Prior Year Approved 10,700 91.9% 10,700 281.6% 1,750 -
Recommended vs Agency Request 8,800 64.9% 8,800 154.4% 800 84.2%
M-NCPPC 34-5
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RECOMMENDATION

Approve with Modifications. Funding ($8.8 million) added in FY 23-26 to reflect work M-NCPPC will do on behdf of the County
toward the County's M$4 permit.

M-NCPPC 34-6
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Stream Protection: SVP
(P818571)

Category M-NCPPC Date Last Modified 01/14/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 Jeoatf}s' FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:i
Planning, Design and Supervision 3,313 848 1,157 1,308 218 218 218 218 218 218 -
Site Improvements and Utilities 10,236 2,469 3,375 4,392 732 732 732 732 732 732 -

TOTAL EXPENDITURES 13,549 3,317 4,532 5,700 950 950 950 950 950 950 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY2l EstFY22 Jeoatz FY23 FY24 FY25 FY26 FY27 FY 28 Bﬁe¥§;r2

Contributions 600 - 600 - - - - - - - -

gfgg‘t?;eve”“e: Water Quality 5,250 1,318 1,732 2200 950 250 250 250 250 250 -

G.O. Bonds 1,278 1,228 50 - - - - - - - -

Long-Term Financing 5,650 - 2,150 3,500 - 700 700 700 700 700 -

PAYGO 771 771 - - - - - - - - -
TOTAL FUNDING SOURCES 13,549 3,317 4532 5,700 950 950 950 950 950 950 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 950 Year First Appropriation FY81

Appropriation FY 24 Request 950 Last FY's Cost Estimate 11,649

Cumulative Appropriation 7,849

Expenditure / Encumbrances 3,317

Unencumbered Balance 4,532

PROJECT DESCRIPTION

This project provides design and construction of water quality improvements and environmental enhancements throughout the park
system. Thiswork may include sormwater retrofits, outfall restorations, riparian enhancements, stream restorations, native plantings,
non-native invasive plant removas, impervious removals, etc. Improvements may include, but are not limited to, drainage
improvements, grading, sitework, plantings, sgnage, infrastructure and utility protection, etc. and are often combined with other
projects.

COST CHANGE

M-NCPPC 34-7
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Increase due to the addition of two fisca yearsto this ongoing project.

PROJECT JUSTIFICATION

The project meets Montgomery County's water quality goals, Chapter 19, Article IV of the Montgomery County Code: to protect,
maintain, and restore high qudity chemical, physical, and biologica conditionsin the waters of the Statein the County. Thisproject is
aso supported by the Countywide Stream Protection Strategy, Comprehensive Watershed Inventories, and Parks Phase || NPDES
M$4 Permit commitments.

OTHER

The Montgomery Parks Department of the Maryland-Nationa Capital Park and Planning Commission (M-NCPPC) and the
Montgomery County Department of Environmenta Protection (DEP) have agreed that M-NCPPC will serve asthe lead agency for
implementing stream restoration projectsincluding long term monitoring and maintenance, that are located wholly or mostly on
parkland, and will implement the following additional stream restoration projectsin the FY 19-24 CIP through this project; Clearspring
Manor, Glendlan, Stoneybrook (Beach Drive to Montrose Avenue), and Grosvenor (Beach Driveto Rockville Pike). Previoudy, DEP
had begun design work on these streams segments which are located predominantly on parkland. In FY 18, DEP will provide dl design
work for these projectsto M-NCPPC for design completion, permitting, and construction. M-NCPPC has agreed that dl M4 credits
generated from these projects will be credited to the County's future M4 permit and M-NCPPC must ddliver the restored impervious
acresno later than Dec. 31, 2023. M-NCPPC will provide appropriate updates at key project milestonesto ensure that impervious
acreage credits are achieved in the timeframe required, in addition to providing the long-term monitoring and maintenance required for
the County to maintain the impervious acreage credit. These projects are currently estimated to have acombined cost of $2.4M,
providing approximately 44 acres of credit. M-NCPPC will utilize its resources for completing design/permitting. M-NCPPC will
provide updated schedule and cost information on al projects within FY 19 for construction funding alocation from this project
beginning in FY 20, based on MDE's Water Quality Revolving Loan Fund (WQRLF) cycle timeframes. M-NCPPC and DEP will
immediately begin working on an MOU detailing how projects completed by Parks, funded with WQPF dollars, with M4 credits
going to the DEPwill be handled. M -NCPPC will document al M $4 credits created through these projectsin accordance with MDE
requirementsto obtain State approval for the Permit credits. M-NCPPC will continue to identify future stream restoration projects
throughout the Stream Valey Park system through inter-agency collaboration that provide ecological benefit, infrastructure protection,
M$A credits, and other watershed benefits for future implementation. M-NCPPC recognizesthat stream restoration projectswith
relatively smal segments on Park property may be selected by the County's contractor. If selected by the County's contractor and
gpproved by DEP with concurrence from Parks, the County's contractor will need to obtain a Park Permit and comply with all
M-NCPPC requirements.

FISCAL NOTE

Prior year partid capitaization of expendituresthrough FY 16 totaled $12,854,000. FY 13 transfer in of $129K GO Bondsfrom Lake
Needwood Modifications#098708. Water Quaity Current Revenue replaces G.O. Bondsin FY 19. Maryland Department of the
Environment (MDE) Water Quality Revolving Loan Funds (Long Term Financing) replaces G.O. Bondsin FY 20 and beyond. In

FY 20, $800,000 in Current Revenue: Water Quality Protection Fund replaces Long Term Financing, and in Fy'21, $1,500,000in
Current Revenue: Water Quality Protection Fund replaces Long Term Financing. In addition, $600,000 in Long Term Financing is
dipped to from FY20to FY 21. In FY 21, received $600k in Contributions for the Cabin John Watershed. FY 22 appropriation request
is$600,000 less than FY 22 expenditures to correct excess appropriation received in FY 21 ($600,000 Long Term Financing that was
dipped from FY 20 to FY 21 was dready appropriated in FY 20). FY 23, replaced $700k Long-Term Financing with Current Revenue:
Water Quality Protection to address delay of 1oan application while the County and M-NCPPC were negotiating a Memorandum of
Understanding to meet |oan gpplication and processing of MDE. Additiondly, for FY 23-28 $250k Current Revenue: Water Quaity
Protection replaces Long-Term Financing.

M-NCPPC 34-8
(24)



DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Montgomery County Department of Environmental Protection, National Capital Planning Commission for Capper-Cramton Funded
Parks, State and County Department of Transportation, State Dept. of Natural Resources, Montgomery County Department of
Environmental Protection, PDF 733759 , Utility rights-of-way coordinated with WSSC and other utility companies where gppliceble,
U.S. Army Corps of Engineers, Metropolitan Washington Council of Governments

M-NCPPC 34-9
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EXECUTIVE RECOMMENDATION

Urban Park Elements

(P871540)
Category M-NCPPC Date Last Modified 01/10/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFy2i EstFy22 %% Fy23 Fy2s4 Fy2s Fy2s Fy2r Fyzs Bevond
6 Years 6 Years
Planning, Design and Supervision 1,410 144 366 900 100 150 200 150 150 150 -
Site Improvements and Utilities 5,640 577 1,463 3,600 150 600 1,050 600 600 600 -
TOTAL EXPENDITURES 7,050 721 1,829 4,500 250 750 1,250 750 750 750 -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY21 EstFy22 %2 Eyo3 Eyosa Ev2s Fy2e Fy27 EFyos Beyond
6 Years 6 Years
G.O. Bonds 1,674 129 45 1,500 250 250 250 250 250 250 -
M-NCPPC Bonds 4,900 316 1,584 3,000 - 500 1,000 500 500 500 -
PAYGO 276 276 - - - - - - - - -
State Aid 200 - 200 - - - - - - - -
TOTAL FUNDING SOURCES 7,050 721 1,829 4,500 250 750 1,250 750 750 750 -
COMPARISON ($000s)

Total ThruFy21 EstFy22 . %% Fv23 Fy24 Fy2s Fy2e Fy27 Fyzs BeYond — Fv23
6 Years 6 Years Approp.
Prior Year Approved 3,601 1,950 600 1,051 296 276 235 244 - - - -
Agency Request 7,050 721 1,829 4,500 750 750 750 750 750 750 - 750
Recommended 7,050 721 1,829 4500 250 750 1,250 750 750 750 - 250
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved 3,449 95.8% 3,449 328.2% 750 -
Recommended vs Prior Year Approved 3,449 95.8% 3,449 328.2% 250 -
Recommended vs Agency Request - - - - (500) -66.7%
M-NCPPC 34-10
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Approve with Modifications. A two-year delay in funding for adog park in Norwood Park is recommended until dternative locations
and community concerns can be considered. $500,000 M-NCPPC Bonds shifted from FY 23 to FY 25.
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Urban Park Elements
(P871540)

Category M-NCPPC Date Last Modified 01/10/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY2l EstFY22 J:;?S' FY23 FY24 FY25 FY26 FY27 FY28 B;i’g:rg
Planning, Design and Supervision 1,410 144 366 900 150 150 150 150 150 150
Site Improvements and Utilities 5,640 577 1,463 3,600 600 600 600 600 600 600

TOTAL EXPENDITURES 7,050 721 1,829 4,500 750 750 750 750 750 750

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 Je";i: FY23 FY24 FY25 FY26 FY27 FY 28 Bﬁe¥§;r2
G.0. Bonds 1,674 129 45 1500 250 250 250 250 250 250
M-NCPPC Bonds 4,900 316 1,584 3,000 500 500 500 500 500 500
PAYGO 276 276 - - - - -
State Aid 200 - 200 - - - -
TOTAL FUNDING SOURCES 7,050 721 1,829 4,500 750 750 750 750 750 750

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 750 Year First Appropriation FY15
Appropriation FY 24 Request 750 Last FY's Cost Estimate 3,601
Cumulative Appropriation 2,550

Expenditure / Encumbrances 836

Unencumbered Balance 1,714

PROJECT DESCRIPTION

This project funds design and congtruction of various park eementsin local and non-local parks within the Energized Public Spaces
Study Areathroughout the county. Projects may create new amenities, renovate amenities, or convert existing amenities. Amenitiesand
work may include, but are not limited to,dog parks, community gardens, skateboard facilities, outdoor games, picnic shdlters, public art,
sedting, exercise and play equipment, courts, activation support festures, civic greens, accessibility and drainage improvements, Signage,
landscaping, hardscapes, walkways, Site and recreetion amenities, retaining walls, park management support eements, tilities, Ste
work, park structures, etc. and are often combined with other projects.

COST CHANGE

Increase due to the addition of two fiscd yearsto thisongoing project and to reflect risng congtruction costs and advance

M-NCPPC 34-12
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improvements and new elementsto meet emerging trendsin parks.

PROJECT JUSTIFICATION

Vison 2030 recommended the following guiding principlesfor meeting future park and recreation needsin the County, which are
reflected in the gpproved PROS 2017 plan service delivery strategy: baance renovation and conversion of older parks and facilities
with new congtruction; respond to changing priorities by redefining existing land and facilitiesto provide different kinds of services; and
deliver servicesto areas of highest need. This project will deliver amenitiesto urban parkswhich arein the areas of highest need.
Approved plans and studies, including the 2018 Energized Public Spaces (EPS) Functiona Master Plan, the 2019 Energized Public
Spaces Design Guidelines, and the 2019 Site Suitability Study for Dog Parks.

OTHER

Thegod of thislevel-of-effort project isto fund one urban park eement per year to meet the high needs of urban areas

FISCAL NOTE

FY 20 Supplementa Appropriation of $200k in State Aid for ColumbiaLP. Prior year partid capitdization of expendituresthrough
FY 16 totaled $250,000.

DISCLOSURES

Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as
required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

M-NCPPC Planning Department; Montgomery County Departments of Transportation, Permitting Services, Environmenta
Protection; Regiona Services Center and Urban Didtricts.
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M-NCPPC Affordability Reconciliation

(P871747)
Category M-NCPPC Date Last Modified 01/11/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Thru Est Total Beyond

Cost Elements Total Y21 EY22 6 Years FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 & Vesne
Construction (19,392) - - (19,392) (2,502) (3,652) (4,887) (2,794) (2,810) (2,747)

TOTAL EXPENDITURES (19,392) - - (19,392) (2,502) (3,652) (4,887) (2,794) (2,810) (2,747)

FUNDING SCHEDULE ($000s)

. Thru Est Total Beyond
Funding Source Total Y21 FY22 6 Years FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 6 Years
Current Revenue: General (4,982) - - (4,982) (852) (652) (752) (952) (937) (837)

G.O. Bonds (14,410) - - (14,410) (1,650) (3,000) (4,030) (1,910) (1,910) (1,910)
M-NCPPC Bonds - - - - - - (105) 68 37
TOTAL FUNDING SOURCES (19,392) = - (19,392) (2,502) (3,652) (4,887) (2,794) (2,810) (2,747)
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request (2,502) Year First Appropriation FY16

Appropriation FY 24 Request (3,652) Last FY's Cost Estimate
Cumulative Appropriation
Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

This project reconciles the Maryland Nationa-Capital Park and Planning Commission’s CIP request with the County Executive's
recommendation based on affordability consderations.

COST CHANGE

Adjustments shown in this PDF are basad on the annual availability of funds within the County Executive's recommended Spending
Affordability Guiddinesfor General Obligation (G.O.) bonds and the Council Approved Spending Affordability Guiddinesfor
M-NCPPC bonds and a desire to postpone decisions on increasing Current Revenue: Genera uses until the broader operating budget
context isclearer. The only current revenue increase recommended e thistimeisfor facility planning for the Long Branch Parks
Initiative indluded in the Facility Planning: Non-Loca Parks project in FY 24.

M-NCPPC 34-14
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Project Description Forms

FY23-28 Capital Improvements Program
Montgomery Parks
FY23 Submission to
The Montgomery County Council and
Montgomery County Executive

November 1, 2021
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Acquisition: Local Parks

(P767828)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY21 | EstFy22 Total | tyos | Fy2a | Fy2s | Fy2s | Fr2r | Fyes | BeYOMd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision
Land
Other

TOTAL EXPENDITURES 9,369

544 416 128
8,655 6,619 2,036
170 130 40

7,165 2,204

FUNDING SCHEDULE ($000s)

Land Sale (M-NCPPC Only)
M-NCPPC Bonds
Program Open Space

TOTAL FUNDING SOURCES

513 513 -
729 601 128
8127 6,051 2,076
9,369 7,165 2,204

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request
Appropriation FY 24 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Year First Appropriation FY21
- Last FY's Cost Estimate 11,969
9,369
7,165
2,204

This project funds parkland acquisitions that serve county residents on aneighborhood or community basis. The acquisitions funded under this project include
locd, neighborhood, neighborhood conservation area, and community-use urban parks. This project dso includes funds for land surveys, gppraisds, settlement
expenses, Sterestoration, and other reated acquistion cogts. Acquisitions can include new parkland or additionsto existing parks, and are pursued when they
become available, if sufficient funds exist. To the extent possible, the Commission acquires parkland through dedication a the time of subdivision; however, to meet
al parkland needs, this method must be supplemented by adirect land purchase program.

ESTIMATED SCHEDULE
Pending Closeot.

COST CHANGE

FY 23, trandferred FY 23-26 funding to Park Acquisitions (P872301).

PROJECT JUSTIFICATION

2017 Park, Recreation, and Open Space (PROS) Plan, approved by the Montgomery County Planning Board, other adopted area master plans, and functiona
master plans guide thelocal parkland acquisition program. This PDF provides | atitude to acquire properties consistent with master plans and Commission policies.

OTHER

Project includes one-time cogts to secure properties, e.g. removing attractive nuisances, posting properties, clesning up sites, etc.

FISCAL NOTE

FY 21, shifted $1.5m/yr in Program Open Space to Legacy Urban Space (P872104). $400k of FY 21 State Aid for Willett Branch Bond Bill transferred to Legacy
Urban Space (P872104) in FY 22.FY 19 Specid Appr. of $117k Program Open Space reflecting actua revenues from the State. Prior yeer partid capitdlization of
expenditures through FY 16 totaled $25,963,000. FY 13 Supplementa Appr. of $600k in Program Open Space. FY 12 Supplementa Appr. of $1.059m Land Sde

Proceeds

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC assarts thet this project conforms to the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

M-NCPPC | 2023 DeptSubmission |
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Acquisition: Non-Local PDF 998798, Legacy Open Space PDF 018710, ALARF: M-NCPPC PDF 727007, Bethesda Park Impact Payment PDF 872002,
Legacy Urban Space PDF 872104, Park Acquisitions PDF 872301
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Acquisition: Non-Local Parks

(P998798)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY21 | EstFy22 Tt 4 evos | Eyoa | Bv2s | Fy2s | Fy2r | eves | BEYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,198 532 666 - -
Land 20,907 9,280 11,627
TOTAL EXPENDITURES 22,105 9,812 12,293

FUNDING SCHEDULE ($000s)

Contributions 353 353 -
Current Revenue: General 1,018 485 533
G.O. Bonds 8,760 8,760
Program Open Space 11,974 8974 3,000

TOTAL FUNDING SOURCES 22,105 9,812 12,293

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request
Appropriation FY 24 Request

FY99
25,105

Year First Appropriation
- Last FY's Cost Estimate
22,105

Cumulative Appropriation
Expenditure / Encumbrances 9,812
Unencumbered Balance 12,293

PROJECT DESCRIPTION

This project funds non-local parkland acquisitions that serve county residents on aregiona or countywide basis. Non-loca parksinclude Regional, Recregtiond,
Conservation, Stream Valley, Specia, and Higtoric Parks, and Urban Parks of county-wide significance. This project dso indludes fundsfor land surveys, apprasds,
settlement expenses, Site restoration, and other reated acquisition costs. Acquisitions can include new parkland or additions to existing parks and are pursued when
they become avalable if suffident funds exist. To the extent possible, the Commission acquires parkland through dedication & the time d subdivision; however, to
mest dl parkland neads, this method must ke supplemented by adirect land purchese program.

ESTIMATED SCHEDULE

Pending Closeot.

COST CHANGE
FY 23, trandferred FY 23-26 funding to Park Acquisitions (P872301).

PROJECT JUSTIFICATION

2017 Park, Recreetion and Open Space (PROS) Plan, gpproved by the Montgomery County Planning Board, area master plans, and functional magter plansguide
the non-local park acquisition program. This PDF provides | gtitude to acquire properties consistent with master plans and Commission policies.

OTHER

Project includes onetime costs to secure properties, eg. removing atractive nuisances, posting properties, Site clean-up, etc.

FISCAL NOTE

FY 19 Supplementa Appr. of $2.85m Program Open Space (POS) and Contributions (concurrent FY 20 reduction in $2.5m in POS from Acg; LP P767828). Prior
year partia capitdization of expenditures through FY 16 totaled $40,009,000. FY 14 Supplementa Appr. of $1.706 millionPOS. FY 13 Supplementa Appr. d
$320K POS. FY20 amendment and transfer of $6.8 millionin G.O. Bond appropriation from Legacy Open Space (P018); and an FY 20 supplementa of $1.96
millionin G.O. Bond funding. FY 21, shifted $1.5m/yr in Program Open Space to Legacy Urban Space (P872104); FY 22, $50,000 reduction in Current Revenue:
Generd for fiscal capedity.

DISCLOSURES
Expenditureswill continue indefinitely. M-NCPPC asserts that this project conformsto the requirement of rlevant loca plans, asrequired by the Maryland

11/01/2021 06:05:23 PM 3
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Economic Growth, Resource Protection and Planning Act.

COORDINATION
Acquisition: Local PDF 767828, L egacy Open Space PDF 018710, ALARF PDF 727007, Bethesda Park Impact Payment PDIF 872002, Legacy Urban Space

PDF 872104, Park Acquisitions PDF 872301.
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ADA Compliance: Local Parks

(P128701)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,395 486 309 600 100 100 100 100 100 100
Site Improvements and Utilities 8,872 2,901 1,841 4,130 780 700 700 650 650 650
TOTAL EXPENDITURES 10,267 3,387 2,150 4,730 880 800 800 750 750 750
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 10,267 3,387 2,150 4,730 830 800 800 750 750 750

TOTAL FUNDING SOURCES 10,267 3,387 2,150 4,730 880 800 800 750 750 750

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 880 Year First Appropriation FY12
Appropriation FY 24 Request 800 Last FY's Cost Estimate 8,767
Cumulative Appropriation 5,537
Expenditure / Encumbrances 4532
Unencumbered Balance 1,005

PROJECT DESCRIPTION

This program provides for an on-going comprehensive effort to ensure that dl parksand park facilities are built, renovated, and maintained in compliance with Title
11 of the Americanswith Disabilities Act (ADA) and the 2010 ADA Standardsfor Accessible Design. This program includes both the correction of deficiencies
identified by the United States Department of Justice (DOJ) during its Project Civic Access assesament of various park fadilities, the results of acomprehensive
sdf-evauation processaswedl as effortsto comply with the revisonsto Title 1l of the ADA, which went into effect on March 15, 2011. Improvements may include,
but are not limited to, grading, pavements, Site amenities, drainage improvements, building modifications, Sgnage, etc. and are often combined with other projects.

COST CHANGE
Increase due to the addition of two fiscd yearsto thisongoing project.

PROJECT JUSTIFICATION

Montgomery County was sdected by the DQOJ far aProject Civic Access (PCA) review in 2006. The PCA is aproactive, ongoing initigtive d the Disability
Rights Section d the DQJ Civil Rights Division to ensure ADA compliance in locd and state governments throughout the country. Montgomery County and
M-NCPPC etered into a Settlement Agreement with DOJ on August 16, 2011, that required the County and M-NCPPC to remediate specificissuesidertified by
DOJwithin anegotiated timeline, conduct acomprehensive sdf-evauation, and develop a Trangition Plan for barrier remova,, including effarts to comply with the
updated Title Il requirements.. All sdif-evauations ware completed aheed d schedule and the Find Trangition Plan submitted in August 2016 and subsequently
accepted by DOJ. The Final Trangition Plan provides asummary d dl barriers found, agrategy and timeline far their removal, aswel as planning level cost
edimates. The Fina Transition Plan identified goproximately 13,600 barrierswith aprojected planning level cost estimate of $31 miillion for barier remova
system-wide, athough actua cogts are expected to be significantly higher based upon work completed to date.

FISCAL NOTE
Prior year partid capitaization of expendituresthrough FY 16 totaled $1,934,000.

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION
United States Department of Justice, County Attorney's Office, Department of Generd Services, ADA Compliance: Non-Loca Parks, PDF 128702
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ADA Compliance: Non-Local Parks

(P128702)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,279 890 309 1,080 180 180 180 180 180 180
Site Improvements and Utilities 10,469 4,229 1,320 4,920 820 820 820 820 820 820
TOTAL EXPENDITURES 12,748 5,119 1,629 6,000 1,000 1,000 1,000 1,000 1,000 1,000
FUNDING SCHEDULE ($000s)

Current Revenue: General 602 250 52 300 50 50 50 50 50 50
G.O. Bonds 10,064 2,887 1477 5,700 950 950 950 950 950 950
PAYGO 1,882 1,882
State Aid 200 100 100 - - -

TOTAL FUNDING SOURCES 12,748 5,119 1,629 6,000 1,000 1,000 1,000 1,000 1,000 1,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,000 Year First Appropriation FY12
Appropriation FY 24 Request 1,000 Last FY's Cost Estimate 10,748
Cumulative Appropriation 6,748
Expenditure / Encumbrances 5,549
Unencumbered Balance 1,199

PROJECT DESCRIPTION

This program provides fa an on-going comprehensve dfat to ensure that dl parks and park fadlities ae built, renovated, and maintained in compliance with Title
Il d the Americans with Disabilities Act (ADA) and the 2010 ADA Standards far Accessible Design. This program indudes both the correction d defidendes
identified by the United States Department d Justice (DOJ) during its proective Project Civic Access assessment d various pak fedilities, the results d a
comprehensive sHf- evauation process as well as effarts to comply with the revisons to Title Il d the ADA, which went into efed on March 15, 2011.
Improvements may include, but ae not limited to, grading, pavements, Ste amenities, drainege improvements, building modifications, Sgnage, etc. and are often
combined with other projects.

COST CHANGE
Increase due to the addition of two fisca yearsto thisongoing project.

PROJECT JUSTIFICATION

Montgomery County was sdected by the DOJ far aProject Civic Access (PCA) review in 2006. The PCA is aproactive, ongoing initictive d the Disability
Rights Section d the DOJ Civil Rights Divison to ensure ADA compliance in locd and gate governments throughout the country. Montgomery County and
M-NCPPC etered into a Settlement Agreement with DOJ on August 16, 2011, that required the County and M-NCPPC to remediate specificissuesidertified by
DOJwithin anegotiated timeline, conduct acomprehensive saf-evauation, and develop a Trandtion Plan for barrier removal, indluding efarts to comply with the
updated Title Il requirements. All sdif-evauations ware completed aheed d schedule and the Find Trangition Plan submitted in August 2016 and subsequently
accepted by DOJ. The Final Trangition Plan provides asummary d dl barriers found, agrategy and timeline far their removal, aswel as planning level cost
edimates. The Fina Transition Plan identified goproximately 13,600 barrierswith aprojected planning level cost estimate of $31mfor barier remova systemwide,
dthough actud costs are expected to be significantly higher based upon work completed to date.

OTHER
$50,000 Current Revenue s budgeted for required ADA retrofitsto leased propertiesthat cannot be funded with genera obligation bonds.

FISCAL NOTE

FY 21 and FY 22, reduction of $50,000 each year for fisca capacity; FY 19 Specid Appropriation of $100k in State Aid. FY 18 Appr. for $100k Bond Bill for MLK
Recreationd Park. FY 18 reduction of $10k in Current Revenue far fiscd capecity. FY 18 reduction of $49k in Current Revenue to reflect the FY 18 Savings Plan.
Prior year partid capitdization of expenditures through FY 16 totaled $3,648,000.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC assarts thet this project conforms to the requirement of relevant loca plans, as required by the Maryland
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Economic Growth, Resource Protection and Planning Act.

COORDINATION
United States Department of Justice, County Attorney's Office, Department of General Services, ADA Compliance: Local Parks, PDF 128701.
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ALARF: M-NCPPC

(P727007)
Category M-NCPPC Date Last Modified 11/01/21
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Land 23,798 16,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000
TOTAL EXPENDITURES 23,798 16,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000
FUNDING SCHEDULE ($000s)
Revolving Fund (M-NCPPC Only) 23,798 16,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000
TOTAL FUNDING SOURCES 23,798 16,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request - Year First Appropriation FY72
Appropriation FY 24 Request - Last FY's Cost Estimate 23,798
Cumulative Appropriation 17,798
Expenditure / Encumbrances 7550
Unencumbered Balance 10,248

PROJECT DESCRIPTION

The Advance Land Acquisition Revolving Fund (ALARF) was etablished in the Commission's FY 72-FY 77 Capita Improvements Program pursuant to Land
Use Article Section 18-401 of the Annotated Code of the State of Maryland to enable the Commission to acquire rights-of-way and other property needed for future
public projects. ALARF is congdered part of the Commission's operating budget, and this CIP project is used to reflect the current Revolving Fund baancesin
land and available funds. The corpus of the revolving fund includes the origind $7 million bond issuein FY 71, a$5 million bond issuein FY 90, a$2.2 million
bond issuein FY 95, a$2 million bond issuein FY 05, plus reimbursementsin excess of costs, accumulated interest, and any surplus of Advance Land Acquisition
(ALA) tax revenue over debt service.

Before acquisition of aspecific parcd, the Montgomery County Planning Board will submit an authorization request to the Montgomery County Council for
gpprova by forma resolution. M-NCPPC must seek County Council approva to change the use of ALARF-acquired property. It istheintent of the County
Council that land acquisition costs for ALARF-acquired propertieswill ultimately be gppropriated in aspecific project PDF or acquisition PDF so that ALARF can
be reimbursed and continue to revolve. In the event that the County Council does not reguire that ALARF be reimbursed, the cost of the land acquisition related to
the non-park development project shall be disclosed in the PDF text. If ALARF-acquired properties are not needed for the public use for which they were purchased
and/or are used for park and recrestion purposes as part of the Commission's Parks system, the Commission is not obligated to replenish ALARF.

COST CHANGE
Increase due to the addition of two fiscd yearsto thisongoing project.

PROJECT JUSTIFICATION

Some of the acquisitionsin this project may help meet 2012 Park, Recreation and Open Space (PROS) Plan objectives. This project enablesthe Commission to
acquire private property inlieu of dlowing development that would adversdly affect aplanned public use of the property. All properties acquired with ALARF must
first be shown on adopted areamaster plans as needed for future public use. Propertiesincluded for acquisitionin acurrent capital budget of any public agency are not
digiblefor acquisition under this project.

FISCAL NOTE

Prior year partid capitdization of expendituresthrough FY 16 totdled $19,337,000. As of theend of FY 21, the vaue of ALARF-acquired land being held for transfer
is$10,176,991. At theend of FY 21, the available baance in the ALARF Revolving Fund is $10,378,064. The amount gpproved for expenditure from the
Revolving Fund by the M-NCPPC Adopted Budget for Fisca Year 2022 is $12,557,515.
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Ballfield Initiatives

(PO08720)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,440 518 322 600 100 100 100 100 100 100
Site Improvements and Utilities 22582 5,783 3599 13,200 2,200 2,200 2,200 2,200 2,200 2,200

TOTAL EXPENDITURES 24,022 6,301 3,921 13,800 2,300 2,300 2,300 2,300 2,300 2,300

FUNDING SCHEDULE ($000s)
Current Revenue: CUPF 3,050 1,177 73 1,800 300 300 300 300 300 300
Current Revenue: General 174 174 - - - - - - - -
G.O. Bonds 18,698 3,075 3,623 12,000 2,000 2,000 2,000 2,000 2,000 2,000
PAYGO 1,875 1,875 o o o o = o o
State Aid 225 - 225 - - - -
TOTAL FUNDING SOURCES 24,022 6,301 3,921 13,800 2,300 2,300 2,300 2,300 2,300 2,300
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 2,300 Year First Appropriation FY99
Appropriation FY 24 Request 2,300 Last FY's Cost Estimate 19,422
Cumulative Appropriation 10,222
Expenditure / Encumbrances 6,882
Unencumbered Balance 3,340

PROJECT DESCRIPTION

Thisproject addresses countywide ballfield needs by funding balfield-related improvements on parkland, school sites, and other public sites. Improvements may
include, but ae not limited to, balfidd lighting, irrigation, drainege improvements, bleachers, fending, backstops, soil improvements, tuf and infied
establishment/renovation, reconfigurations, program support elements, fied upgrades, grading, pavements, site amenities, etc. and are often combined with other
projects. Generdly, belfieds to be condructed as pat d new park congtruction ar recongtruction will be shown in the individud new perk congtruction and/or
recongruction PDFs.

COST CHANGE
Increase due to the addition of two fisca yearsto thisongoing project.

PROJECT JUSTIFICATION

2012 Parks, Recregtion and Open Space (PROS) Plan. Montgomery County users d parks and recregtion fadilities identified a serious shortage d balfidds
throughout the County. The Balfiedd Work Group Reports, Phases 1 and 2, 1999.

FISCAL NOTE

Addition of $225k FY 22 State Aid, FY 22 Bond Bill for Damascus Recreationd Park athletic fields. In FY21 and FY 22, $300k in CUPF Current Revenueswas
swapped with $300k in G.O. Bonds. FY 21 reduction of $500k in G.O. Bondsfor affordability. FY 20 $250k in CUPF Current Revenues gpproved far renovations
d non-synthetic tuf school fidds and $174k in Current Revenue - Generd gpproved to renovate the White Oak Recregtion Center ballfidd. FY 19 funding source for
M CPS bdlfidd improvement switched from I ntergovernmentd to Current Revenue: CUPF. FY 17-19 $1m in Community Use of Public Fecilities (CUPF)
operating funds trandferred in to renovate M CPS bdllfidds. Prior year partid capitdization d expenditures through FY 16 totded $15,642,000. FY 15-16 transfer out
$250k GO Bonds to Urben Park Elements P871540. FY 14 trandfer in $40K GO bonds fram Pollution Prevention PO78701.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC asserts that this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

In January 1999, the Planning Board established aWork Group comprised of major sport user groups, public agencies and the Countywide Recrestion Advisory
Board to addressthe acute shorteges of ballfieldsin the County.
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Bethesda Park Impact Payment

(P872002)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Bethesda-Chevy Chase and Vicinity Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY23 | FY24 | FY25 | FY26 | FY27 | FY28
[ACES] 6 Years
EXPENDITURE SCHEDULE ($000s)
Land 18,000 7,050 7,950 3,000 3,000
TOTAL EXPENDITURES 18,000 7,050 7,950 3,000 3,000

FUNDING SCHEDULE ($000s)

Contributions: Bethesda Park Impact

18,000 7,050 7,950 3,000 3,000

Payments

TOTAL FUNDING SOURCES 18,000 7,050 7,950 3,000 3,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 3,000 Year First Appropriation FY20
Appropriation FY 24 Request - Last FY's Cost Estimate 15,000
Cumulative Appropriation 15,000
Expenditure / Encumbrances 7,181
Unencumbered Balance 7819

PROJECT DESCRIPTION

The Bethesda Downtown Plan creates anew gpproach to providing fundsfor parksthat are criticd to livable and hedlthy communitiesfor the resdents of Bethesda
and the county. With an increasing population of residents and workersin the Bethesda Downtown Plan areg, parks and open spaces have become " outdoor living
rooms' and de facto backyardsthat play an increasingly important rolein promoting hedlthy living, socid interaction, and equity. The Bethesda Overlay Zone
requires aPark Impact Payment for portions of certain development approva s within the Downtown Plan boundary. Park Impact Payments submitted to the
M-NCPPC as acondition of Planning Board development approvaswill be placed into this project for appropriation and expenditure. Bethesda PIP funds may be
used for acquisition of parkland, site cleanup and interim improvements, renovation/modification of existing parks, and development of new facilitiesand new parks
within the Bethesda Downtown Plan boundary. PIP fundsthat will be used for full planning, design, and construction of Bethesda parkswill be alocated to the
gppropriate development PDF within the CIP. PIP fundswill be alocated based on the park prioritiesin the Bethesda Downtown Sector Plan, availability of land
for acquisition, Siteimprovement needs, and the Parks Departments design and construction schedule.

COST CHANGE
Addition of expendituresin FY 23 in anticipation of future contributions.

PROJECT JUSTIFICATION

The Bethesda Overlay Zone (ZTA 16-20; adopted 7/18/2017, effective date 8/7/2017)) was creeted to implement the innovative zoning and community
development recommendations in the Bethesda Downtown Plan (2017). This project will serveto hold, appropriate and expend Park Impact Payments madeto the
M-NCPPC per the requirements of the zoning ordinance.

OTHER
Appropriationsfor payments received above the approved capital budget will be requested through supplementa appropriations or future CIP approvals.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION

Park Acquisitions 872301, Acguistion: Local Parks PDF 767828, Acquisition: Non-Local Parks PDF 998793, ALARF: M-NCPPC PDF 727007, Fecility
Planning: Loca Parks PDF 957775, Fecility Planning: Non-Local Parks PDF 958776

M-NCPPC | 2023 DeptSubmission | 11/01/2021 06:05:23 PM 10
(41)



Black Hill Regional Park: SEED Classroom

(P872101)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Clarksburg and Vicinity Status Under Construction
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 250 - 250 - -
Construction 400 - 250 150 150
TOTAL EXPENDITURES 650 = 500 150 150
FUNDING SCHEDULE ($000s)

Contributions 150 - 150 -
G.O. Bonds 250 - 100 150 150
State Aid 250 - 250

TOTAL FUNDING SOURCES 650 - 500 150 150

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation Fy21
Appropriation FY 24 Request - Last FY's Cost Estimate 650
Cumulative Appropriation 650
Expenditure / Encumbrances
Unencumbered Balance 650

PROJECT DESCRIPTION

This project funds the redevel opment of an abandoned maintenance yard by converting it to an environmenta-friendly educationd Ste using the principles of
Sugtainable Education Every Day (SEED) Classroom design and congtruction. The building will be designed for net-zero energy and water usage, and providesan
expansion of the program space for the Black Hill Regiona Park Nature Center Program.

ESTIMATED SCHEDULE

Basisof Design to begin FY 21 using existing funding. Design and Construction beginning in FY22.

PROJECT JUSTIFICATION

The project Stewas used asamaintenance yard (MY) until 2004 when it was replaced by anew MY . Black Hill Nature Center and Visitor Center serve morethan
35,000 vistorsevery year. In 2015 done, the number of people attending the nature center program doubled. With the Cabin Branch Neighborhood currently under
congtruction, the need for additiona programming spaceis expected to increase and the exigting 25-person auditorium isfaling short of demand to servethe
growing community.

FISCAL NOTE

In FY 22, $150k dipped from FY 22 to FY 23 for affordability. FY 21 shift of $250k in State Aid added from Minor New Construction-NL Parks (FY 20 Bond Bill).

DISCLOSURES

A pedestrianimpact andysiswill be performed during design or isin progress. M-NCPPC asserts thet this project conforms to the requirement of relevant local
plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Friends of Black Hill, Montgomery County Department of Environmental Protection, Department of Permitting Services, Washington Suburban Sanitary
Commission
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Blair HS Field Renovations and Lights

(P872105)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 185 - 150 35 b
Site Improvements and Utilities 2,715 - 1,250 1,465 1,465
TOTAL EXPENDITURES 2,900 = 1,400 1,500 1,500
FUNDING SCHEDULE ($000s)
G.O. Bonds 2,900 - 1,400 1,500 1,500
TOTAL FUNDING SOURCES 2,900 - 1,400 1,500 1,500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 1,500 Year First Appropriation FY22
Appropriation FY 24 Request - Last FY's Cost Estimate 2,900
Cumulative Appropriation 1,400
Expenditure / Encumbrances
Unencumbered Balance 1,400

PROJECT DESCRIPTION

TheBlair High School athletic field renovation project will indude two surfaces which can be used for multiple sports for improved Montgomery County Public
School (MCPS) athletic competition for practices and gamesfor thelargest high school in Maryland, improved safety and playability for the school's physical
education program, and expanded community usein an areaof high demand with limited land development opportunities. The proposed improvement projectsare
separated into two phases asthe congtruction is proposed during asmall window during MCPS's summer bresks. Both fields are proposed to have investmentsinto
0ils, grading, drainege, lighting and irrigation to promote improved playability and safety for both the community and Blair High School students.

 Phase one of the project will focus on the track field with improvementsto includeirrigation, drainage, grading, bermudagrass, portable godsand lights.

* Phase two of the project will focus on the multi-purpose field directly behind the school with improvementsto includeirrigation, grading, bermudagrass, softball
infield improvements, portable godsand lights.

LOCATION
51 University Blvd. E, Silver Spring, MD 20901

PROJECT JUSTIFICATION

Blair High School represents a unique opportunity for community recregtion - particularly on thelower eestside of the County whereland acquisition and athletic
field development isextremely limited. Blair High School is one of the largest schoolsin Maryland and these upgrades provide improved playing conditionsfor
both physica education and competitive sporting events. Montgomery Parksis actively working to increase field inventory and capacity asthis section of the
County continues to see growth with limited recregtion opportunities for both youth and adults. Other investmentsin the vicinity include the North Four Corners
soceer field and the Pinecrest soceer field which are both smaller fields, typically used for youth sports. This project would represent acombinetion of lighted fields
in the Southeastern most part of the County. Outside of Blair High Schoal, the closest lighted diamond fidlds are a Wheaton Regiona Park, and the closest lighted
rectanglefidldisa Martin Luther King Recregtiona Park. These locations can have long travel timesfor our lower county resdents dueto heavy evening traffic.
Blair High School dready haslights on the baseball, softball, and stadium field. Full-size rectangle filds are extremely limited aong the lower section of Route 29.
This project would increase recreationa opportunitiesto vital landlocked aress such as Takoma Park. Asthefecility aready has established parking, this project
reduces the need for additiona impervious surfaces. Ample parking around the current school on weekends provides the community with safe accessto thesefields.
Public trangportation is dready available through anumber of routesthat converge on the Four Corners area connecting recreationa opportunitiesto public
trangportation. Near theintersection of 495 and 95, thissite, with atota of three rectangle fields and current parking infrastructure, could handle tournamentson
weekends outside of school use. These tournaments draw participants not only from Montgomery County but aso from surrounding counties and states, which
could provide needed tourism to promote economic growth. This upgrade also provides an increasein lighted diamond field inventory which has been identified as
amgjor limiting factor for facility use.

DISCLOSURES
A pededtrian impact analysiswill be performed during design or isin progress.
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COORDINATION

Bdlfidd Initiatives (P008720), Montgomery Public Schools.
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Brookside Gardens Master Plan Implementation

(PO78702)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensington-Wheaton Status Under Construction

Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 2,623 2,347 58 218 143 e
Site Improvements and Utilities 9,288 7,858 198 1,232 807 425

TOTAL EXPENDITURES 11,911 10,205 256 1,450 950 500

FUNDING SCHEDULE ($000s)
Contributions 1,600 1,350 - 250 250
Current Revenue: General 283 283 - - -
G.O. Bonds 5,516 4,060 256 1,200 700 500
PAYGO 3312 3312
Program Open Space 1,200 1,200 - -
TOTAL FUNDING SOURCES 11,911 10,205 256 1,450 950 500
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,450 Year First Appropriation FY07
Appropriation FY 24 Request - Last FY's Cost Estimate 11911
Cumulative Appropriation 10,461
Expenditure / Encumbrances 10,210
Unencumbered Balance 251

PROJECT DESCRIPTION

Thisproject implements multiple phases of the 2004 Brookside Gardens Magter Plan. Upcoming projectsinclude planning and design for renovationsto the
Consarvatory and the surrounding grounds and gardens, renovation of the Rose Garden, and accessibility improvements to the core Forma Gardens (Phases X
and part of Phase X1V). Future projectswill include congtruction of the conservetory, additiona phases of master plan work, and may include other infrastructure
improvements.

ESTIMATED SCHEDULE

Edimeated Schedule: Planning for renovationsto the conservatory and surrounding grounds: FY 22-23, design for the rose garden and bility improvements:
FY 23, firgt phase of roseand forma gardens congtruction: FY23-24. Completed Phases: Entry and Parking Lot Expansion (Phases | and 11) completedin FY 17,
partsof the Gude Garden (Phase IV) completed in FY 16, Propagation Area A (Phase V) completed in FY 18.

PROJECT JUSTIFICATION

Vigtor Survey (1995). Brookside Gardens Magter Plan (2004), including deta from severd foous groups held during the planning process and public testimony &
planning board hearings. Renovations address critical maintenance needs for the 50-year old fadility thet is one of M-NCPPC's most popular destinations and a
regiond tourist atraction. Brookside Gardens Magter Plan gpproved by Montgomery County Planning Board, March 3, 2005. These renovations are dso required
to ensure that this unique facility in Montgomery Parks portfolioisin compliancewith Title 1l of the Americanswith Disabilities Act (ADA).

FISCAL NOTE

FY 22 aContribution d $250k far the Rose Garden renewd project added. FY 15 trander in d $451k d Current Revenue and GO Bonds from SGDA P058755 and
TrailsHard Surface Design and Construction P768673. FY 14 trander in d $460k GO bondsfrom Black Hill Trail P058701, Montrose Trail P0O38707, and Rock
Cresk Sewer P098701. $1.2m d Program Open Space far Greenhouse Project. Additiond private donations of $1.374m wereraised for the greenhouse, public
artwork, agatehouse, ste furnishings and other improvements.

DISCLOSURES

A pededirian impact andyss has been completed for this project. M-NCPPC assertsthat this project conformsto the requirement of rlevant local plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Friends d Brooksde Gardens, Montgomery County Department d Environmental Protection, Small GrantsDonor Asssted Capital Improvements, PDF 058755,
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Montgomery Parks Foundation, Wheaton Regiona Park Improvements PDF 871904.
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Cost Sharing: Local Parks

(P977748)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 470 225 3 210 b 35 ) 3 3b 3b
Site Improvements and Utilities 531 251 40 240 40 40 40 40 40 40
TOTAL EXPENDITURES 1,001 476 75 450 75 75 75 75 75 75
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 1,001 476 s 450 re) Ie) s Ie) s s

TOTAL FUNDING SOURCES 1,001 476 75 450 75 75 75 75 75 75

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request Ve Year First Appropriation FY97
Appropriation FY 24 Request Is) Last FY's Cost Estimate 851
Cumulative Appropriation 551
Expenditure / Encumbrances 476
Unencumbered Balance Ie)

PROJECT DESCRIPTION

This PDF funds development of local park projectsin conjunction with public agencies or the private sector. It dlows M-NCPPC to participate more efficiently in
sequence with private developments. The PDF may fund improvements on park property, school sites, other public Sitesor private properties. This project supports

design, plan review, permitting, construction, congtruction management, and related activities associated with capitd investmentsthat may result from Planning

Board approved public-privete partnerships.

COST CHANGE
Increase due to the addition of two fiscal yeersto thisongoing project.

PROJECT JUSTIFICATION

2012 Parks, Recregtion and Open Space (PROS) Plan identified needed recregtiond facilities, eg. balfields, tennisand multi-use courts, playgrounds and

infragtructure. Also, areamaster plans, Planning Board approved subdivisionsand site plans.

FISCAL NOTE
Prior year partid capitaization of expendituresthrough FY 16 totaled $1,858,000.

DISCLOSURES
Expenditureswill continue indefinitely.
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Cost Sharing: Non-Local Parks

(P761682)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 322 147 ) 150 25 25 2 25 25 25
Site Improvements and Utilities 334 159 25 150 2 25 ) 25 25 25
TOTAL EXPENDITURES 656 306 50 300 50 50 50 50 50 50
FUNDING SCHEDULE ($000s)

Current Revenue: General 10 10 - - - -
G.O. Bonds 646 296 50 300 50 50 50 50 50 50

TOTAL FUNDING SOURCES 656 306 50 300 50 50 50 50 50 50

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 50 Year First Appropriation FY76
Appropriation FY 24 Request 50 Last FY's Cost Estimate 556
Cumulative Appropriation 356
Expenditure / Encumbrances 306
Unencumbered Balance 50

PROJECT DESCRIPTION

This PDF funds development of non-local park projectsin conjunction with public agencies or the private sector. It alows M-NCPPC to participate more efficiently

in saquence with private developments. The PDF may fund improvements on park property, school sites, other public sites or private properties. This project
supports design, plan review, permitting, construction, construction management, and related activities associated with capitd investmentsthat may result from

Planning Board approved public-private partnerships.

COST CHANGE
Increase due to the addition of two fisca yearsto thisongoing project.

PROJECT JUSTIFICATION

2012 Parks, Recrestion and Open Space (PROS) Plan. Thisproject provides recreationd facilitiesand infrastructure, e.g. trails, trail underpasses, parking, etc. that

are needed. Areamagter plans, Planning Board approved subdivision and site plans.

FISCAL NOTE
Prior year partia capitaization of expenditures through FY 16 totaled $1,704,000.

DISCLOSURES
Expenditureswill continue indefinitely.
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Elm Street Urban Park

(P138701)
Category M-NCPPC Date Last Modified 09/23/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Bethesda-Chevy Chase and Vicinity Status Planning Stage

Total | ThruFY21 | EstFy22 Total | tyos | Fy2a | Fy2s | Fy2s | Fr2r | Fyes | BeYOMd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 231 23 8 - - 160
Land 782 - - - 782
Site Improvements and Utilities 600 188 412 - - -
TOTAL EXPENDITURES 1,613 211 460 - - 942
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 1,613 211 460 - - 942

TOTAL FUNDING SOURCES 1,613 211 460 - - - - 942

APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request Year First Appropriation FY15
Appropriation FY 24 Request - Last FY's Cost Estimate 1,613
Cumulative Appropriation 671
Expenditure / Encumbrances 387
Unencumbered Balance 284
ESTIMATED SCHEDULE
Pending Closeout
DISCLOSURES
A pedestrian impact analysis has been completed for this project.
18
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Energy Conservation - Local Parks

(P998710)
Category M-NCPPC Date Last Modified 10/06/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 401 ] 66 236 A A a2 a2 12 2
Construction 946 287 195 464 66 66 83 83 83 83
TOTAL EXPENDITURES 1,347 386 261 700 100 100 125 125 125 125
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 1,347 386 261 700 100 100 125 125 125 125

TOTAL FUNDING SOURCES 1,347 386 261 700 100 100 125 125 125 125

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 100 Year First Appropriation FY99
Appropriation FY 24 Request 100 Last FY's Cost Estimate 976
Cumulative Appropriation 647
Expenditure / Encumbrances 404
Unencumbered Balance 243

PROJECT DESCRIPTION

This project funds modifications d existing park buildings and fadilities to modernize equipment, produce energy, control and utility cogts. Work includes, but is
not limited to, identifying, planning, implementing, and monitoring effective energy conservation measures a various park facilities. Emphasisis placed upon

positive and proven measuresto remedy hest losses and gains through modifications to building envel ope systems and through improvement and retrofit of building
support systems. Improvements may aso include modification of eectrica/mechanica/HV AC systems and equipment and their associated control and distribution

systems, aswell s lighting upgrades, utility supply upgrades, PV systems, and other energy conservation initiatives.

COST CHANGE

Increaseleve-of effort to reduce energy costsand carbon footprint in the parks. Also, increase due to the addition of two fisca yearsto thisongoing project.

FISCAL NOTE
Prior year partia capitaization of expendituresthrough FY 16 totaled $531,000.

DISCLOSURES
Expenditureswill continueindefinitely.
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Energy Conservation - Non-Local Parks

(P998711)
Category M-NCPPC Date Last Modified 10/06/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 203 29 18 156 26 26 26 26 26 26
Construction 1,417 252 121 1,044 174 174 174 174 174 174
TOTAL EXPENDITURES 1,620 281 139 1,200 200 200 200 200 200 200
FUNDING SCHEDULE ($000s)

G.O. Bonds 1,591 252 139 1,200 200 200 200 200 200 200
PAYGO 29 2 o o o

TOTAL FUNDING SOURCES 1,620 281 139 1,200 200 200 200 200 200 200

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 200 Year First Appropriation FY99
Appropriation FY 24 Request 200 Last FY's Cost Estimate 1,020
Cumulative Appropriation 420
Expenditure / Encumbrances 293
Unencumbered Balance 127

PROJECT DESCRIPTION

This project funds modifications d existing park buildings and fedilities to modernize equipment, produce energy, control and utility costs. Work includes, but is
not limited to, identifying, planning, implementing, and monitoring effective energy conservation measures a various park facilities Emphasisis placed upon
positive and proven measuresto remedy hegt |osses and gains through modificationsto building envel ope systems and through improvement and retrofit of building

support systems. Improvements may aso include modification of eectrica/mechanica/HV AC systems and eguipment and their associated control and distribution
systems, as wel & lighting upgrades, utility supply upgrades PV systems, and other energy conservetion initiatives.

COST CHANGE

Increaselevd-of effort to reduce energy cogtsand carbon footprint in the parks. Also, increase dueto the addition of two fiscd yearsto thisongoing project.

FISCAL NOTE

July 2020, reduced GO Bonds $10k far afordahility as part d the FY21 Savings Plan. Prior yesr patid capitdization d expenditures through FY 16 totded
$792,000.

DISCLOSURES
Expenditureswill continue indefinitely.
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Enterprise Facilities' Improvements

(P998773)
Category M-NCPPC Date Last Modified 11/01/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 3,348 1,627 1,239 482 - - 112 370 -
Site Improvements and Utilities 35,129 7,038 5,358 2,733 - - 638 2,095 - - 20,000
TOTAL EXPENDITURES 38,477 8,665 6,597 3,215 - - 750 2,465 = o 20,000
FUNDING SCHEDULE ($000s)

Current Revenue: Enterprise (M-NCPPC) 18,477 8,665 6,597 3,215 - - 750 2,465 -
Revenue Bonds 20,000 - - - - - - - - - 20,000

TOTAL FUNDING SOURCES 38,477 8,665 6,597 3,215 - - 750 2,465 - - 20,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FY99
Appropriation FY 24 Request - Last FY's Cost Estimate 35,762
Cumulative Appropriation 15,262
Expenditure / Encumbrances 8,665
Unencumbered Balance 6,597

PROJECT DESCRIPTION

This project funds renovations or new construction at M-NCPPC-owned Enterprise facilities thet operatein amanner similar to private business enterprises.
Enterprisefacilitiesinclude: Black Hill boats, Lake Needwood boats, Little Bennett campground, South Germantown Mini-golf and Splash Playground, Cabin
John lee Rink, Whesaton Ice Arena, Whegton Sports Pavilion, Pauline Betz Addie Tennis fadlity, Wheeton Indoor Tennis, Cabin John Train, Wheaton Train ad
Carousd, Brooksde Gardens, South Germantown Driving Range, Rockwood Manor and Seneca Lodge Event Centers. The project supports planning, design, and
condruction-rlated activities, with an emphads on renovetion d existing Enterprise facilities Work includes, but is not limited to, minor renovations, equipment
upgrades, fire suppresson system instdlations, rodf replacements;, lighting improvements, sitework, infrastructure improvements, associated support facilities, etc.

COST CHANGE
Current Revenue: Enterprise, added $2.715M in FY 25-26 for additiond capital projectsin parks.

PROJECT JUSTIFICATION
Infragtructure Inventory and Assessment of Park Components, 2008.

FISCAL NOTE

Ridge Road Iee Rink project wes ddayed beyond FY 26 far afordability. Prior year partid capitdization of expendituresthrough FY 16 totaled $2,907,000.
M-NCPPC's Enterprise Facilities provide recregtiond and cultura activitiesthat operatein amanner Smilar to private business enterprises. User fess replenish the
enterprise fund thet sustains dl revenue-generating fadlities in the parks system.

DISCLOSURES
Expenditureswill continueindefinitely.
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Evans Parkway Neighborhood Park

(P098702)
Category M-NCPPC Date Last Modified 11/23/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensington-Wheaton Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 520 520 - - -
Site Improvements and Utilities 3131 3131
TOTAL EXPENDITURES 3,651 3,651
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 981 981
Program Open Space 2,670 2,670

TOTAL FUNDING SOURCES 3,651 3,651

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FY09
Appropriation FY 24 Request - Last FY's Cost Estimate 3,651
Cumulative Appropriation 3,651
Expenditure / Encumbrances 3,651

Unencumbered Balance

PROJECT DESCRIPTION

Evans Parkway Neighborhood Park, 2001 Evans Parkway, Silver Spring, islocated east of Georgia Avenue. The park providesawalk to facility for the single
family homes surrounding the park aswell as nearby gpartments on Georgia Avenue. This project funds renovation of the 1960s-ERA park and incorporatesthe
recently acquired 2.46 acreswith the existing 5 acres. The renovation and expansion plan indudes naturdization of the exigting concrete sormwater management
channdl, boardwalk and paved pedestrian loop, picnic shdlter, garden aress, two half court basketbdl courts, pardld parking areas, and anew playground.
ESTIMATED SCHEDULE

Pending Closeout

PROJECT JUSTIFICATION

The Evans Parkway Neighborhood Park Facility Plan was gpproved by the Montgomery County Planning Board on January 18, 2007; 2012 Park, Recrestion And
Open Space (PROS) Plan

OTHER

Thisproject has been selected asapilot project for the sustainable sitesinitiative (SITES) program which issimilar to the U.S. Green Building Council's LEED
catification program.

DISCLOSURES

A pedestrian impact anadysis has been completed for this project. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland State Highway Administration, Maryland Department of the Environment, Montgomery County Department of Permitting Services
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Facility Planning: Local Parks

(P957775)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 5,129 1,965 764 2,400 400 400 400 400 400 400
TOTAL EXPENDITURES 5,129 1,965 764 2,400 400 400 400 400 400 400
FUNDING SCHEDULE ($000s)
Current Revenue: M-NCPPC 5,129 1,965 764 2,400 400 400 400 400 400 400
TOTAL FUNDING SOURCES 5,129 1,965 764 2,400 400 400 400 400 400 400
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 400 Year First Appropriation FY95
Appropriation FY 24 Request 400 Last FY's Cost Estimate 4,329
Cumulative Appropriation 2,729
Expenditure / Encumbrances 2,026
Unencumbered Balance 703

PROJECT DESCRIPTION

This project funds preparation of master plans, concept plans, and design plans; archaeologicd, engineering and environmenta studies; topographic, natura resource,
and forest conservation surveys, utility and infrastructure assessments;, traffic sudies; feeshility studies, etc. for development and renovation of locd parks Work
includes, but is not limited to, public outreach, needs assessments, usage and trend andlysi's, schematic drawings, detailing, computations, agency coordination,
cost estimating, and design. This project aso supports planning activities associated with public-private partnerships, loan/grant applications, and park

COST CHANGE
Increase dueto the addition of two fiscal yearsto thisongoing project.
PROJECT JUSTIFICATION

2017 Parks, Recregtion, and Open Space (PROS) Plan, goproved by the Montgomery County Planning Board. There is a continuing nesd far the development d
aoourete cogt estimates and an exploration d dternatives far proposed fedility projects. Individua aeaand park megter plans.

FISCAL NOTE
Prior year partid capitaization of expendituresthrough FY 16 totaled $4,501,000.

DISCLOSURES
Expenditureswill continue indefinitely.
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Facility Planning: Non-Local Parks

(P958776)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 4,508 1,355 953 2,200 500 500 300 300 300 300
TOTAL EXPENDITURES 4,508 1,355 953 2,200 500 500 300 300 300 300
FUNDING SCHEDULE ($000s)
Current Revenue: General 4,508 1,355 953 2,200 500 500 300 300 300 300
TOTAL FUNDING SOURCES 4,508 1,355 953 2,200 500 500 300 300 300 300
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 500 Year First Appropriation FY95
Appropriation FY 24 Request 500 Last FY's Cost Estimate 3,508
Cumulative Appropriation 2,308
Expenditure / Encumbrances 1531
Unencumbered Balance 7

PROJECT DESCRIPTION

This project funds preparation of master plans, concept plans, and design plans; archaeologicd, engineering and environmenta studies; topographic, natura resource,
and fores consarvation surveys, utility and infrastructure assessments, trfic studies; feasbility studies, ete. far development and renovation d norHocd parks. Work
includes, but is not limited to, public outreach, needs assessments, usage and trend andlysi's, schematic drawings, detailing, computations, agency coordination,
cogt estimating, and design. This project aso supports planning activities associated with public-private partnerships, loarv/grant applications, and park
impact/retoration anayd's rdaed to externd projects.

COST CHANGE
Increase of $200k in FY 23-24 to advance facility planning of the Capital Crescent Trail Renovation and Long Branch AreaParks Initiative. Also, incressedueto the

addition of two fiscd yearsto thisongoing project.
PROJECT JUSTIFICATION

2017 Parks, Recregtion and Open Space (PROS) Plan, Countywide Park Trails Plan, gpproved by the Planning Board in July 1998; individua areaand park
mester plans.

FISCAL NOTE

Reduction in FY 22 Current Revenue: Generd, $50k, for fisca capecity. FY 18 reduction of $170k in Current Revenueto reflect the FY 18 Savings Plan. Prior year
partid capitdization d expenditures through FY 16 totaled $5,904,000. In FY 13 Current Revenue reduced $50,000 far fiscd capedity.

DISCLOSURES
Expenditureswill continueindefinitely.
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Germantown Town Center Urban Park

(PO78704)
Category M-NCPPC Date Last Modified 09/23/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Germantown and Vicinity Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,267 1,233 A - -
Site Improvements and Utilities 6,539 6,364 175
TOTAL EXPENDITURES 7,806 7,597 209
FUNDING SCHEDULE ($000s)

Contributions 300 300 -
M-NCPPC Bonds 4,556 4,347 209
Program Open Space 2,950 2,950

TOTAL FUNDING SOURCES 7,806 7,597 209

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FYo7
Appropriation FY 24 Request - Last FY's Cost Estimate 7,806
Cumulative Appropriation 7,806
Expenditure / Encumbrances 7,616
Unencumbered Balance 190

PROJECT DESCRIPTION

Thisproject provides anew park at 19840 Century Boulevard in the Germantown Town Center. The park will be situated at the northern end of an 8.80 acre parcel
of land owned by Montgomery County and shared with the new Germantown Regiond Library. The siteis challenging to develop dueto the presence of existing
wetlands, existing ssormwater management facilities, and steep dopes. The gpproved facility plan for thisnew park cresteslarge open space aress by placing alarge
residentia sormwater management facility eest of the Site underground. Inthe central areaof the Ste thereis an existing wetland that aso serves sormwater
management functions. Features of this park include interpretive trails and boardwalks, lighting dong main pathways, artwork, overlook terraces with retaining
wadlsand gair connectionsto the park and thelibrary, trlises for community gathering and events, landscaping, and enhanced wetland plantings. The Germantown
Town Center has been fully built through significant public and private devel opment investment, according to recommendationsin the magter plan, with the
exception of thisremaining undeveloped parcd of land.

ESTIMATED SCHEDULE
Pending Closeout.

PROJECT JUSTIFICATION

Germantown Master Plan adopted July 1989. Germantown Town Center Design Study, prepared by M-NCPPC April 1992. Stormwater management options
study presented to the Planning Board in a public hearing April 19, 2000. Park facility plan approved by Planning Board June 30, 2005. This park will provide
much needed neturd recrestion spaces and interpretivetrailsfor the enjoyment of the community and users of adjacent facilities.

FISCAL NOTE

FY 15 trandferred in $133,000 P& P Bonds from North Four Corners LP#078706. $2.950 POS replaces Park and Planning Bonds. FY 13 trandfersin: $26K from
Elmhirst Parkway Loca Park (P078703) and $576K from Roof Replacement Local Parks (P827738). FY 12 trandfer in $45K from Elmhirst Parkway Local Park
#078703.

DISCLOSURES
A pedestrian impact anadysis has been completed for this project. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County Department of Environmental Protection, Montgomery County Department of Generd Services, Montgomery County Department of
Permitting Services, Montgomery County Department of Trangportation, Gaithersburg-Germantown Chamber of Commerce
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Greenbriar Local Park

(PO78705)
Category M-NCPPC Date Last Modified 09/23/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Travilah and Vicinity Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,062 1,059 3 - -
Site Improvements and Utilities 3,345 3,336 9
TOTAL EXPENDITURES 4,407 4,395 12
FUNDING SCHEDULE ($000s)
Contributions 300 300
M-NCPPC Bonds 1,079 1,067 12
Program Open Space 3,028 3,028
TOTAL FUNDING SOURCES 4,407 4,395 12
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request - Year First Appropriation FY10
Appropriation FY 24 Request - Last FY's Cost Estimate 4,407
Cumulative Appropriation 4,407
Expenditure / Encumbrances 4,400
Unencumbered Balance 7

PROJECT DESCRIPTION

Thisproject providesanew loca park on a25 acretract of undevel oped parkland at 12525 Glen Road, Potomac. Fecilitieswill include aregulation soccer/football
field with spectator areas, asingle basketbal/multi use court, asingle grass volleybal court, a playground, asphalt loop path and pedestrian connections, centra
sedting and entrance feature, picnic table aress, gazebo, 70 space parking areg, portabletoilets, bioretention stormwater management facilities, landscaping, and other
miscellaneous amenities.

ESTIMATED SCHEDULE
Pending Closeot.

PROJECT JUSTIFICATION

Thisnew park was proposed in the Potomac Subregion Master Plan approved and adopted in 2002. The 1998 Park, Recrestion and Open Space Magter Plan
identified the Travilah planning areaas having some of the highest unmet recrestiona needsin the County, specificaly identifying the need for balfidds, basketball
courts, and playgroundsin this planning area. The Montgomery County Planning Board approved the park facility plan on September 8, 2005. Greenbriar will
provide many new facilities estimated as needed by the 2005 Land Preservation, Parks and Recregtion Plan, specificaly aplayground, basketball court and anew
soccer field. Thispark isessentid asit isone of the few locations where new fieldsin the area.can be placed.

FISCAL NOTE

In FY 14, transferred in $401,000 ($248k Park and Planning Bonds + $153k Program Open Space) from Darnestown Square LP#098704 ($161k) and
Takoma-Piney Branch LP#078707 ($240K). In 2005, the Planning Board approved the utilization of $300,000 contribution funding for construction of a proposed
regulation soccer fidd a Greenbriar Loca Park in honor of William H. Hussmann, in fulfillment of areguirement of the 2002 Approved and Adopted Potomac
Subregion Magter Plan, which states the following, Dedicate sufficient land for aregulation size soccer field on thissite or sewherein the subregion or, in the
dternative, providefunding inlieu of land.

DISCLOSURES

A pedestrian impact anadysis has been completed for this project. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County Department of Permitting Services, Montgomery County Department of Transportation
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Hillandale Local Park

(P871742)
Category M-NCPPC Date Last Modified 11/01/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Colesville-White Oak and Vicinity Status Under Construction

Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,352 250 1,102 - -
Site Improvements and Utilities 4,348 803 3,045 500 500

TOTAL EXPENDITURES 5,700 1,053 4,147 500 500

FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 1,789 589 1,200
Program Open Space 3911 464 2,947 500 500
TOTAL FUNDING SOURCES 5,700 1,053 4,147 500 500
OPERATING BUDGET IMPACT ($000s)
Maintenance 1212 202 202 202 202 202 202
NET IMPACT 1,212 202 202 202 202 202 202
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FY17
Appropriation FY 24 Request - Last FY's Cost Estimate 5,700
Cumulative Appropriation 5,700
Expenditure / Encumbrances 1,259
Unencumbered Balance 4441

PROJECT DESCRIPTION

This project renovates the existing 25.35-acre Hillandde Locd Park. The plan removes andlor renovates deteriorating fadilities and reconfigures the park to improve
aooess and circulation. Project scope wes updated far the FY'19-24 CIP to indlude the fallowing dements: demoalition d the Hillandde dfice building in order to
provide an improved, sffer, and redigned park entrance and reconfigured roadway, additional parking, shared use trail and frontage improvements aong New
Hampshire Avenue, hard suface internd trail loop, restroom fadility, improved full-Sze soooer fidd, multi-age playground, one picnic shdter, two basketbdl courts
with lighting, sormwater manegement fadilities, and landscaping.

ESTIMATED SCHEDULE

Design ongoing, congruction ongoing FY 22.

PROJECT JUSTIFICATION

The park fadility plan was approved by the Montgomery County Planning Board on July 9, 2015. Specific recommendations for the renovation of this park ae
induded in the White Oek Science Gateway Master Plan, goproved and adopted July 2014. Additiond gpplicable recommendetions ae included in the Countywide
bikeways functiond magter plan (2005), vision 2030 drategic plan far parks and recreation, Montgomery County, Maryland (2011), and the 2012 Park Recregtion
and Open Spece (PROS) plan.

OTHER

A pedestrianimpact andys's has been completed for this project.

DISCLOSURES

A pededtrian impact analysiswill be performed during design or isin progress. M-NCPPC assertsthat this project conformsto the requirement of relevant loca
plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

The project requires coordination with the Hillandde volunteer fire Sation to ensure that acoess and Entrance reguirements fa the fire Sation are met. The removd d
the Hillandde dffice building requires coordinetion with the timing d <=f rdocation to the Wheston hesdquarters building.
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Josiah Henson Historic Park

(P871552)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area North Bethesda-Garrett Park Status Under Construction
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 726 652 74 - -
Site Improvements and Utilities 6,986 6,272 714
TOTAL EXPENDITURES 7,712 6,924 788
FUNDING SCHEDULE ($000s)

Contributions 200 m 89
G.O. Bonds 5,313 5,089 224
PAYGO 623 623
Program Open Space 1,026 551 475
State Aid 550 550

TOTAL FUNDING SOURCES 7,712 6,924 788

OPERATING BUDGET IMPACT ($000s)
Maintenance 2,364 394 394 394 394 394 394
Energy
Program-Staff
Program-Other
Offset Revenue - - - - - - -
NET IMPACT 2,364 394 394 394 394 394 394

FULL TIME EQUIVALENT (FTE)

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FY16
Appropriation FY 24 Request - Last FY's Cost Estimate 7,712
Cumulative Appropriation 7,712

Expenditure / Encumbrances 7,059

Unencumbered Balance 653

PROJECT DESCRIPTION

The gpproximately 4-axe pak is located & 11420 Old Georgetown Road in the Luxmanor community d North Bethesda. The purpose d the project is to
rehabilitate the existing Josiah Henson Park and cregte a heritage tourism destination. The project includes converting the historic Riley/Bolten House to apublic
museum; condructing anew 2,900 square foot vistor center with bus-drop df area and four-car parking lot on the former Rozier property; and new landscape
stework and outdoor interpretation thet will meke the park more accessble far visitors and convey its fomer gopearance as aplantation.

ESTIMATED SCHEDULE

Pending Closeout

PROJECT JUSTIFICATION

Montgomery County Master Plan for Historic Preservation, 1979, identified the property as resource #30/6, "Uncle Tom's Cabin'. Josiah Henson Specid Park
Master Plan, December 2010. Josiah Henson Park was the subject of an approved facility plan in June 2013. White Hint Sector Plan, April 2010; 2012 Park
Recreation and Open Space (PROS) plan, July 2012.

OTHER
The completed project will be afirgt-class museum attracting visitors with its educationa exhibits and programming.

FISCAL NOTE

FY 20 Supplementa Appropriation of $250k in State Aid. MNCPPC was awarded a State Bond Bill of $100,000 in FY 15. FY 19 Maryland Heritage AreaGrant of
$50,000. FY 19 Specid Appropriation added $630k in G.O. Bonds, $200k in State Aid, $500k in Program Open Space, and reduced Contributions by $650k
(funding was dso accderated from FY 20/21 into FY 19).
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DISCLOSURES

A pedestrian impact anadysis has been completed for this project. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County Departments: Recregtion, Permitting Services, Fire/Rescue, Trangportation; State Highway Administration; Washington Suburban Sanitary
Commission; Washington Metropolitan Area Trangt Authority
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Kemp Mill Urban Park

(P138702)
Category M-NCPPC Date Last Modified 09/23/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Kemp Mill-Four Corners and Vicinity Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,100 1,098 2 - -
Site Improvements and Utilities 4,710 4,703 7
TOTAL EXPENDITURES 5,810 5,801 9
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 4,810 4,801 9
Program Open Space 1,000 1,000
TOTAL FUNDING SOURCES 5,810 5,801 9
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request - Year First Appropriation FY15
Appropriation FY 24 Request - Last FY's Cost Estimate 5,810
Cumulative Appropriation 5,810
Expenditure / Encumbrances 5,801
Unencumbered Balance 9

PROJECT DESCRIPTION

Kemp Mill Urban Park, located at 1200 Arcola Avenuein Wheston, isa 2.7 acre park in the Kemp Mill Town Center. The park infrastructure reached the end of its
lifecycle and required significant temporary repairsin recent years. The proposed plan renovates and enhances the existing park to improve the gppearance, function
and operation of the park. Thefollowing amenities areincluded: enlarged playground, multi-purpose court, pond reduced in Size by 40 percent with necessary
supporting infrastructure, overlook areas with seating, accessible park entrances with improved circulation and loop walking paths, lighting, site furnishingsand
amenities, naturdized low maintenance plantings, sormwater management facilities, and improved off-Ste drainage system.

ESTIMATED SCHEDULE

Pending Closeot.

PROJECT JUSTIFICATION

The Montgomery County Planning Board Approved the Park Fecility Plan on September 15, 2011; Kemp Mill Magter Plan (2001); 2005 Land Preservetion,
Parks, and Recrestion Plan; Vison 2030: The Parks and Recrestion Strategic Plan (2011) and 2012 Parks, Recregtion and Open Space (PROS) Flan.
DISCLOSURES

A pededirian impact andyss has been completed for this project. M-NCPPC assertsthat this project conformsto the requirement of rlevant local plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County Department of Trangportation, Montgomery County Department of Permitting Services, U.S. Army Corps of Engineers, Artsand
Humanities Council of Montgomery County, Washington Suburban Sanitary Commission
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Laytonia Recreational Park

(PO38703)
Category M-NCPPC Date Last Modified 09/22/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Upper Rock Creek Watershed Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,952 1,877 s - -
Site Improvements and Utilities 10,627 10,222 405
TOTAL EXPENDITURES 12,579 12,099 480
FUNDING SCHEDULE ($000s)
G.O. Bonds 5,671 5,191 480
PAYGO 3,908 3,908
Program Open Space 3,000 3,000
TOTAL FUNDING SOURCES 12,579 12,099 480
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request - Year First Appropriation FY03
Appropriation FY 24 Request - Last FY's Cost Estimate 12,579
Cumulative Appropriation 12,579
Expenditure / Encumbrances 12,319
Unencumbered Balance 260

PROJECT DESCRIPTION

Laytonia Recregtiond Park islocated at the northeast quadrant of the intersection of Muncaster Mill Road and Airpark Road in the Derwood areaof Rockville.
Accessto this new park will befrom Airpark Road. The park conssts of three parcelstotaing nearly 51 acres. an undevel oped surplus school Ste, aparcd dedicated
through the subdivision process, and adjacent church property purchased by MNCPPC. The new County Anima Shelter islocated on a 7-acre portion of the
property. The gpproved plan includes: onefull-szelit, irrigated baseball fidd; onelit synthetic turf field; two rectangular irrigated turf fields, 240 parking spaceswith
the potentia for 50 additiond spacesin the futureif needed; playground; basketbdl court; combination restroom picnic shelter; and trails.

ESTIMATED SCHEDULE

Pending Closeout

PROJECT JUSTIFICATION

2012 Parks, Recregtion and Open Space (PROS) Plan. Land Preservation, Parks, and Recregtion Plan (LPPRP), gpproved by the Montgomery County Planning
Board in 2005. The proposed fiddswill help to aleviate the shortage of regulation sized baseba | and rectangular fieldsin the county. The Montgomery County
Planning Board gpproved a Facility Plan update for Laytonia Recreationd Park on July 22, 2010.

FISCAL NOTE

PAY GO, GO Bond amounts updated.

DISCLOSURES

A pedestrian impact andysis has been completed for this project. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland State Highway Administration (SHA), Montgomery County Department of Generd Services, Montgomery County Department of Transportation,
Montgomery County Revenue Authority, Montgomery County Department of Police, Anima Services Division
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Legacy Open Space

(P018710)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY21 | EstFY22 Total oo | Fy2a | Fy2s | Fy2s | Fv2r | Evos | BEYON
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Land 91,491 70,607 4,362 11,878 1,770 1,800 1724 2,391 2,202 1,991 4,644
Other 8,509 6,602 407 1,500 250 250 250 250 250 250
TOTAL EXPENDITURES 100,000 77,209 4,769 13,378 2,020 2,050 1,974 2,641 2,452 2,241 4,644
FUNDING SCHEDULE ($000s)

Contributions 938 938 - - - - - -
Current Revenue: General 11,934 10,811 293 830 250 250 115 115 100 - -
G.O. Bonds 54,274 34,563 4,015 11,282 1,500 1,500 1,559 2,241 2,241 2,241 4414
M-NCPPC Bonds 10,796 8,839 461 1,266 270 300 300 285 m - 230
PAYGO 17,855 17,855 - - - -
POS-Stateside (M-NCPPC Only) 200 200
Program Open Space 4,003 4,003

TOTAL FUNDING SOURCES 100,000 77,209 4,769 13,378 2,020 2,050 1,974 2,641 2452 2241 4,644

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 2,020 Year First Appropriation FYo1
Appropriation FY 24 Request 2,050 Last FY's Cost Estimate 100,000
Cumulative Appropriation 81,978
Expenditure / Encumbrances 77,235
Unencumbered Balance 4,743

PROJECT DESCRIPTION

The Legecy Open Spece initiative identifies open spece lands thet should be acouired and interpreted because d exceptiond naturd o culturd veue to current and
future generations of Montgomery County residents. The project funds acquisition (in-fee and easament) of open+spacelandsof countywide significance. Prioritiesare
updated during each CIP cyde but remain flexible to dlow the Montgomery County Planning Board to address development thresats, opportunity acquisitions, and
joint funding opportunities. The County Council encourages the Commission to seek supplementa gppropriationsif gpproved CIP funding isinsufficient.
Non-County funding sources are expected to contribute significantly to the Legacy Open Space program. Contributions will appear in the PDF Expenditure and
Funding Schedules only if the contribution is spent by the County or M-NCPPC. Donations of land or non-County funded paymentsthat go directly to property
ownersare not included. The combination of these non-County and County funds have resulted in the successful protection of over 5,400 acresof open spece in the
County, including over 3,850 acres d new parkland.

COST CHANGE
Addition of FY27-28. Beyond Six Yea codts adjusted to maintain the historica project bdance d $100 million.

PROJECT JUSTIFICATION
The Vison 2030 Srategic Plan far Parks and Recredtion in Montgomery County (2010) and the 2017 Park, Recregtion and Open Space (PROS) Plan recommend
placing priority on consarvation d natural open speces, protection d heritage resources, providing critical urben open spaces, and expanded interpretive activitiesin

parks. Legacy Open Space: Open Space Consarvation in the 214 Century, gpproved by the Montgomery County Planning Board in October 1999. Legacy Open
Space Functiond Magter Plan adopted by the County Council in July 2001.

FISCAL NOTE

Reduction in FY 22 Current Revenue: Genera from non-recommended reductions, and G.O. Bondswere reduced in FY 23-25 and dipped to FY 26 for fiscal
capaaity.FY 18 reduction d $100k in Current Revenueto refledt the FY 18 Savings Plan. Modifications reflet Resolution 19-322 that wes approved Decamber 10,
2019 dta the Department's CIP submission in November, 2019. The resolution provided atransfer of fundsto the Acquisition: Non-Loca Parks CIP project related
to the acquisition d park land in Wheston.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.
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COORDINATION

Park Acquisitions 872301, Acquisition: Locd Parks 767828, Acquisition: Nor-Loca Parks 998798, ALARF: M-NCPPC 727007, Bethesda Park Impact
Payment PDF 872002, Redtoration d Higtoric Structures 808494, State d Maryland.

M-NCPPC | 2023 DeptSubmission | 11/01/2021 06:05:23 PM
(64)

33



Legacy Urban Space

(P872104)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 i FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Land 150,000 - 7875 21,000 3,500 3,500 3,500 3,500 3,500 3,500 121,125
TOTAL EXPENDITURES 150,000 - 7,875 21,000 3,500 3500 3500 3500 3500 3,500 121,125
FUNDING SCHEDULE ($000s)

Program Open Space 149,050 - 6,925 21,000 3,500 3,500 3,500 3,500 3,500 3,500 121,125
State Aid 950 - 950 - - - - - - -

TOTAL FUNDING SOURCES 150,000 - 7,875 21,000 3,500 3500 3500 3,500 3,500 3,500 121,125

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 3,500 Year First Appropriation Fy21
Appropriation FY 24 Request 3,500 Last FY's Cost Estimate 150,000
Cumulative Appropriation 7875
Expenditure / Encumbrances -
Unencumbered Balance 7875

PROJECT DESCRIPTION

The Energized Public Spaces Functiond Master Plan (EPS Plan) is a countywide plan to provide public spaces within walking distance in the county's most
densdly populated areas. With rising populaionsin mixed use and higher density resdential neighborhoods, parks and open space serve as "outdoor living rooms'
that play acritica rolein promoting livable and hedthy communities, socid interaction, and equity for residents of al ages and incomes. The EPS methodol ogy
provides data driven analyss that meesures and prioritizes the park amenities needed to support contemplative, active recreetion, and socid gathering activities. The
EPS Pan identifiesmultiple strategiesto fill identified public space deficitswith park activation programs, dternative providers, public-private partnerships,
repurposing and improving accessto existing public parkland, and acguisition of new parkland. This PDF providesthe funding to acquire parkland to fill needs
identified in the EPS Study Areausing State of Maryland Program Open Space grants. Acquisitionswill be prioritized based on multiple factors, including
providing serviceto lower income and racidly diverse arees, addressing the largest public space deficits, seizing on opportunity acquisitions, and locations of highest
population growth and associated park needs. Siteswithin the EPS Study Areathat are identified for park acquisition in other sector, master or functiond plansalso
may be acquired with this PDF. The County Council encourages the Commission to seek supplementa gppropriationsif approved CIP funding isinsufficient.

COST CHANGE
Addition of FY27-28. Overdl Project remainsa $150M. Increesein level-of-effort to address high costs of acquisitionsin urban aress.

PROJECT JUSTIFICATION

Designing Public Spaces - Energized Public Spaces Design Guiddines, 2019; Energized Public Spaces Functiond Magter Plan, 2018; 2017 Park, Recredtion and
Open Spece (PROS) Plan, 2017; Vison 2030 Strategic Plan far Parks and Recreation, 2011; Legacy Open Spece Functiond Magter Plan, 2001

FISCAL NOTE

FY 22 transfer of $400k of FY 21 State Aid from Acquisition: Locd Parks (P767828) for the Willett Branch Greenway bond bill. In FY 22, added $550k State Aid
for aFY 22 bond bill for the Willett Branch Greenway, and $925k from Program Open Spacein FY 22,

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC asserts thet this project conforms to the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Park Acquistions 872301, Acquisition: Locd Parks 767828, Acquistion: Non-Locd Parks 998798, ALARF. M-NCPPC 727007, Bethesda Park Impact
Payment 872002, Legacy Open Space 018710, Urben Parks Elements 871540, State & Maryland.
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Little Bennett Regional Park Day Use Area

(P138703)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Clarksburg and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,671 21 29 - - - - - - - 2,621
Site Improvements and Utilities 11,896 - - - - - - - - - 11,896
TOTAL EXPENDITURES 14,567 21 29 - - - - - - - 14,517
FUNDING SCHEDULE ($000s)

G.O. Bonds 11,044 21 29 - - - - - - - 10,994
Program Open Space 3,523 - - - - - - - - - 3,523

TOTAL FUNDING SOURCES 14,567 21 29 - - - - - - = 14,517

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FY19
Appropriation FY 24 Request - Last FY's Cost Estimate 14,567
Cumulative Appropriation 50
Expenditure / Encumbrances 21
Unencumbered Balance 29

PROJECT DESCRIPTION

The Little Bennett Regiond Park Day Use Areq, located on the east Sde @ MD Route 355 north d Comus Road, is a65-acre existing meedow adjecent to wooded
aress of the park and Soper's Branch streem. The day use arealis designed to provide nature-based recregtion and protects and interprets the existing meadow and
adjacent forest habitat. The program of regquirements from the master plan is accomplished in auniquely sustainable manner that interprets the natura and cultura
landscapes d the area The project indudes amulti-purpose outdoor dassroom building, terraces and amphitheater, group picnic aress and shdlter, play complex,
learning dcoves, two entrances and an accessroad, parking, hard and naturd surface trails, bridges and boardwalks with overlooks, sgnege and interpretation,
stormwater management, meadow restoration with non-native invasive eradication, managed forest succession and habitat enhancement aong the stream buffer.
ESTIMATED SCHEDULE

Pending Closeout

PROJECT JUSTIFICATION

The Montgomery County Planning Board approved the park facility plan on October 6, 2011; Countywide Park Trails Plan (2008); Little Bennett Regiona Park
Master Plan (2007); 2005 Land Preservation, Parks, and Recreation Plan (LPPRP); Countywide Bikeways Functiona Master Plan (2005); Clarksburg Master Plan
and Hyattstown Specia Study Area (1994); Vision 2030: The Parks and Recregtion Strategic Plan (2011); 2012 Park, Recreation and Open Space (PROS) Plan.
DISCLOSURES

A pededtrian impact anaysis has been completed for this project. M-NCPPC assarts thet this project conformsto the requirement of relevant local plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County Departments of Trangportation and Department of Environmenta Protection, and Maryland State Highway Adminigtration.
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4 M-NCPPC Affordability Reconciliation

(P871747)
Category M-NCPPC Date Last Modified 11/01/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY21 | EstFy22 Total | tyo3 | Fy2a | Fy2s | Fy2s | Fy2r | Fyes | BeYOMd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

TOTAL EXPENDITURES

FUNDING SCHEDULE ($000s)

TOTAL FUNDING SOURCES

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FY16
Appropriation FY 24 Request - Last FY's Cost Estimate
Cumulative Appropriation

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

ESTIMATED SCHEDULE
Closeout
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Mid-County Park Benefit Payments

(P872201)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area North Bethesda-Garrett Park Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Land 3,500 - 2,500 1,000 500 500
TOTAL EXPENDITURES 3,500 - 2,500 1,000 500 500
FUNDING SCHEDULE ($000s)
Contributions 3,500 - 2,500 1,000 500 500
TOTAL FUNDING SOURCES 3,500 - 2,500 1,000 500 500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 500 Year First Appropriation FY22
Appropriation FY 24 Request 500 Last FY's Cost Estimate 2,500

Cumulative Appropriation 2,500
Expenditure / Encumbrances -
Unencumbered Balance 2,500

PROJECT DESCRIPTION

The centrd portion of Montgomery County continues to experience population and economic growth. The 2010 White Flint Sector Plan, the 2017 Rock Spring
Sector Plan, the 2018 White Hint 2 Sector Plan, and the 2018 Grosvenor-Strathmore Metro AreaMinor Master Plan support this growth by creating livable
communitiesthat offer arange of benefits such aswalkable neighborhoods and accessto community facilitiesincluding parks. Specificaly, these Plansfocuson
cresting new parkswith central gathering spaces and active recreational amenitiesto support the qudity of life. The dedication of land for aschool and/or park siteis
oneof thetop priority public amenitiesto be provided by al development projectswithin these Plan aress. In lieu of dedication, the Planning Board may accept
substantive contributions toward acquisition of new land to meet these master plan recommendations. Any Park Benefit Payments (PBPs) submitted to the
M-NCPPC as a condition of Planning Board development gpprovalswithin these Plan arees will be placed into this Project for appropriation and expenditure. The
Park Benefit Paymentswill be used for acquisition of new parkland and the development of park facilities on newly acquired land to serve the White Hint,
Grosvenor-Strathmore, and Rock Spring areas. These funds areintended to create new park resources, so will not be used not for the renovatior/modification of
exiging parks. Fundsthet are dlocated for planning, design, and construction of parkswill be transferred to the gppropriate devel opment PDF within the CIP.
Expenditureswill be based on the park prioritieswithin each of the Master/Sector Plan aress, availability of land for acquisition, Siteimprovement needs, and the
Parks Departments design and condtruction schedule.

COST CHANGE
Appropriation added to receive anticipated contributions.

PROJECT JUSTIFICATION

Chapters 50 (Subdivision Regulations) and 59 (Zoning Ordinance) of the Montgomery County Code require devel opment/redevel opment to demonstrate
substantial conformance with the Master or Sector Plan for approval. When site conditions precl ude dedication of land needed for aschool and/or park Site, this
Project will provide an dterndtive path for developmentsto achieve plan conformance while dso implementing the vision for vibrant communitieswith ample
public parks and associated amenities. This Project will serveto hold, appropriate and expend any Park Benefit Paymentsthat are made to the M-NCPPC through
the regulatory gpplication review process under Chapters 50 and 59 to serve the park needs of any of these four Master/Sector Plan aress.

OTHER

Appropriationsfor payments received above the approved capita budget will be requested through supplemental appropriations or future CIP approvals.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION

Park Acquisitions 872301, Acquisition: Locd Parks PDF 767828, Acquisition: Non-Locd Parks PDF 998798, ALARF. M-NCPPC PDF 727007, Facility
Planning: Locd Parks PDF 957775, Facility Planning: Non-Locd Parks PDF 958776, Bethesda Park Impact Payment PDF 872002
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Minor New Construction - Local Parks

(P998799)
Category M-NCPPC Date Last Modified 10/06/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY21 | EstFy22 Total | tyos | Fy2a | Fy2s | Fy2s | Fr2r | Fyes | BeYOMd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 970 262 265 443 68 s s e 75 IS
Site Improvements and Utilities 5,509 1,498 1,504 2,507 382 425 425 425 425 425
TOTAL EXPENDITURES 6,479 1,760 1,769 2,950 450 500 500 500 500 500

FUNDING SCHEDULE ($000s)

M-NCPPC Bonds

6,479 1,760 1,769 2,950 450 500 500 500 500 500

TOTAL FUNDING SOURCES 6,479 1,760 1,769 2,950 450 500 500 500 500 500

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request
Appropriation FY 24 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

450 Year First Appropriation FYo1
500 Last FY's Cost Estimate 4,984
3,529
2,068
1,461

This project funds design and condruction d new park fadlities and amenities. Improvementsmay include, but ae not limited to, picnic shelters, seeting, courts,
hardscape, activation support festures, parking, signage, landscaping, walkways, exerdise equipment, recregtiond and site amenities, retaining walls, dog exerdse
aress, pak management support eements, utilities, stework, buildings and other park structures, signage, etc. and are often combined with other projects.

COST CHANGE

Levd-of-effort increase to addressimprovements and new eementsthat are generdly part of other coordinated capitd projectsin parks Also, increaseduetothe
addition of two fiscd yearsto thisongoing project.

PROJECT JUSTIFICATION

2017 Parks, Recregtion and Open Space (PROS) Plan. The 2005 Land Presarvation, Parks and Recregtion Plan. Individud Area Magter Plans. Community

requests

FISCAL NOTE

Prior year partid capitalization of expenditures through FY 16 totaled $2,345,000.

DISCLOSURES
Expenditureswill continueindefinitely.
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Minor New Construction - Non-Local Parks

(P998763)
Category M-NCPPC Date Last Modified 10/06/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,380 388 182 810 135 135 135 135 135 135
Site Improvements and Utilities 8,105 2,391 1,124 4,590 765 765 765 765 765 765

TOTAL EXPENDITURES 9,485 2,779 1,306 5,400 900 900 900 900 900 900

FUNDING SCHEDULE ($000s)
G.O. Bonds 8,279 1,593 1,286 5,400 900 900 900 900 900 900
PAYGO 1,131 1,131
State Aid s 55 20
TOTAL FUNDING SOURCES 9,485 2,779 1,306 5,400 900 900 900 900 900 900
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 900 Year First Appropriation FYo1
Appropriation FY 24 Request 900 Last FY's Cost Estimate 7,235
Cumulative Appropriation 4,085
Expenditure / Encumbrances 3311
Unencumbered Balance 774

PROJECT DESCRIPTION

This project funds design and congruction d new pek fadlities and amenities. Improvementsmay include, but ae not limited to, picnic shdlters, seating, courts,
hardscape, activation support features, parking, signege, landscaping, walkways, exerdse equipment, recregtional and site amenities, retaining walls, dog exerdse
aress, pakk management support eements; utilities, stework, buildings and other park structures, signage, etc. and are often combined with other projects.

COST CHANGE

Leve-of-effort increase to addressimprovements and new dementsthat are generdly part of other coordinated capitd projectsin parks. Also, increase dueto the
addition of FY 27-28 of thisongoing project.

PROJECT JUSTIFICATION

2017 Parks, Recredtion, and Open Space (PROS) Plan. 2005 Land Preservation, Park and Recregtion Plan. Individud park magter plans.

FISCAL NOTE

FY 20 Supplemental Appropriation d $250k in State Aid far Black Hill Regiond Park: SEED Classroom. July 2020, reduced GO Bonds $80k far affordahility,
FY21 Savings Plan.FY 19 Specid Appropriation d $180k in G.O. Bonds for Maydale Nature Center. Addition of aBond Bill ($75,000) in FY 18 for Maydde
Nature Center. Added $250k in FY 17 for Maydale Nature Center. In FY 13, supplementa appropriation added $200,000 in State Aid funding. Prior year partia
capitalization of expendituresthrough FY 16 totd $2,703,000. In FY 20, trandferred $250k in State Aid to the Black Hill Regiond Park SEED Classroom
(P872101).

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC asserts thet this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.
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North Branch Trail

(P871541)
Category M-NCPPC Date Last Modified 11/01/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Rockville Status Under Construction
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 491 100 391 - -
Construction 4,181 661 2,568 952 952
TOTAL EXPENDITURES 4,672 761 2,959 952 952
FUNDING SCHEDULE ($000s)

Contributions 282 282 -
Federal Aid 2,000 - 2,000 -
G.O. Bonds 2,390 479 959 952 952

TOTAL FUNDING SOURCES 4,672 761 2,959 952 952

OPERATING BUDGET IMPACT ($000s)
Maintenance 156 26 26 26 26 26 26
Program-Staff -
NET IMPACT 156 26 26 26 26 26 26

FULL TIME EQUIVALENT (FTE)

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FY17
Appropriation FY 24 Request - Last FY's Cost Estimate 4,672
Cumulative Appropriation 4,672

Expenditure / Encumbrances 879

Unencumbered Balance 3,793

PROJECT DESCRIPTION

The North Branch Hiker-Biker Trail will beanew trail located within Rock Creek Regiona Park and the North Branch Streem Valey Park Unit 4 andis
gpproximately 2.2 milesin length including connector trails. There are two segments of thistrail. Thefirst will connect the Lake Frank Lakeside Trail to the Emory
Lane Bikeway at the intersection of Muncaster Mill Road. A 20 space parking lot will be built off of Muncaster Mill Road for trailhead parking. Improvementsto
the intersection of Muncagter Mill Road and Emory Lane are proposed and coordinated jointly between MC-DOT, SHA and M-NCPPC. The second segment
connectsthe Route 200 Bikeway to the futuretrail being built by the developer at the Preserve a Rock Creek.

ESTIMATED SCHEDULE

Congtruction ongoing FY 22.

PROJECT JUSTIFICATION

The Fecility Plan was approved by the MCPB on June 27, 2013. Thetrail has been recommended in multiple master plansincluding the 2005 Olney Master
Plan, 2004 Upper Rock Creek AreaMaster Plan, the 2008 Countywide Park Trails Plan, the 2000 Rock Creek Regiona Park Master Plan and the 2008 Upper
Rock Creek Trail Corridor Plan.

FISCAL NOTE

M-NCPPC was awarded afederd pass-through Transportation Alternatives Program Grant for the amount of $2,000,000 from the Maryland State Highway
Administration in July 2015. $282k WSSC reimbursement for disturbancesin the North Branch Area.

DISCLOSURES

A pededtrian impact analys's has been completed for this project.

COORDINATION

Montgomery County Department of Trangportation, Maryland State Highway Administration, Montgomery County Department of Permitting Services,
M-NCPPC Department of Planning and Maryland Trangportation Authority, Project #768673 Trails Hard Surface Design & Condtruction.
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North Four Corners Local Park

(PO78706)
Category M-NCPPC Date Last Modified 09/23/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Kemp Mill-Four Corners and Vicinity Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 7 776 1 - -
Site Improvements and Utilities 3,527 3,525 2
TOTAL EXPENDITURES 4,304 4,301 3
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 4,304 4,301 3
TOTAL FUNDING SOURCES 4,304 4,301
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request - Year First Appropriation FY12
Appropriation FY 24 Request - Last FY's Cost Estimate 4,304
Cumulative Appropriation 4,304
Expenditure / Encumbrances 4,301
Unencumbered Balance 3

PROJECT DESCRIPTION

This project providesfor the renovation and expansion of North Four Corners Loca Park. The gpproved fadility plan recommends the following amenities for the
new, undeveloped 6.0 acre parce: rectangular sportsfied, 50 space parking areawith vehicular accessfrom University Boulevard, aClass| bikeway from University
Boulevard to Southwood Avenue, paved loop walkways, aplazawith seating areas and amenities, portabletoilets, fencing, landscaping, and storm water
management facilities. The exigting 7.9 acre park will be renovated to replace the existing field with an open landscaped space with peths, seeting aressand a
playground. Landscaping and other minor improvementsto existing facilitiesare dso provided in thisarea

ESTIMATED SCHEDULE

Pending Closeout

PROJECT JUSTIFICATION

The Four Corners Master Plan, gpproved December 1996. 2005 Land Preservation, Parks and Recregtion Plan (LPPRP). The Montgomery County Planning
Board gpproved the park facility plan on September 22, 2005, and approved an amended plan on January 31, 2008.

FISCAL NOTE
FY 15 transferred out $693,000 of P& P Bondsto PLAR Loca #967754 and Germantown Town Center Urban Park #078704.

DISCLOSURES
A pedestrian impact analysis has been completed for thisproject.

COORDINATION
Montgomery County Department of Permitting Services, Montgomery County Department of Environmenta Protection, Maryland State Highway Adminigtration
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Northwest Branch Recreational Park-Athletic Area
(P118704)

Category M-NCPPC Date Last Modified 10/06/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Cloverly-Norwood Status Preliminary Design Stage

Total | ThruFY21 | EstFy22 Total | tyo3 | Fy2a | Fy2s | Fy2s | Fy2r | Fyes | BeYOMd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,264 110 9 475 - - - 250 125 100 580
Site Improvements and Utilities 3,686 73 68 275 - - - - 125 150 3,270
TOTAL EXPENDITURES 4,950 183 167 750 o o o 250 250 250 3,850
FUNDING SCHEDULE ($000s)

G.O. Bonds 4,790 23 167 750 - - - 250 250 250 3,850
PAYGO 160 160

TOTAL FUNDING SOURCES 4,950 183 167 750 - - - 250 250 250 3,850

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FY11l
Appropriation FY 24 Request - Last FY's Cost Estimate 4,950
Cumulative Appropriation 350
Expenditure / Encumbrances 216
Unencumbered Balance 134

PROJECT DESCRIPTION

Theahletic areaat Northwest Branch Recregtiond Park islocated on Norbeck Road, between Layhill and Norwood Roads. Existing facilitiesinclude: 1 adult-szed
basebd| field, 3 adult-szed multi-purpose rectangular fidds, 1 footbal field, 225-space parking lot, and trails. This project funds the design and construction of

additiond park facilitiesto be completed in phases. Future phases may indude playground, picnic shelter, maintenance fadilities, additiond parking, lighting,

fendng, trails, irrigation, restroom building, landscape, hardscape, tc.

ESTIMATED SCHEDULE

Phese 2 design scheduled far FY 26 with congtruction Beyond Six Years

COST CHANGE

Introduced design and construction fundsin FY 27-28.

PROJECT JUSTIFICATION

2012 Parks, Recreetion and Open Space (PROS) Plan, Land Preservation, Parks and Recregtion Plan, 2005; Cloverly Magter Plan, 1997; |CC Record of Decision,

Attachment D: The ICC Mitigation Package, 2006

DISCLOSURES
A pedestrian impact analysis has been completed for this project.

COORDINATION

Maryland State Highway Adminigtration, Montgomery County Revenue Authority, Montgomery County Department of Environmenta Protection, Montgomery

County Department of Permitting Services.
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Ovid Hazen Wells Recreational Park

(P871745)
Category M-NCPPC Date Last Modified 10/06/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Clarksburg and Vicinity Status Preliminary Design Stage

Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 1,882 186 1,079 617 270 252 %5
Site Improvements and Utilities 6,318 0 521 5,707 2,230 2,298 1,179

TOTAL EXPENDITURES 8,200 276 1,600 6,324 2,500 2,550 1,274

FUNDING SCHEDULE ($000s)
G.O. Bonds 5,001 276 1,400 3415 1,070 1071 1274
Program Open Space 2,909 - - 2,909 1,430 1479
State Aid 200 - 200 - - -
TOTAL FUNDING SOURCES 8,200 276 1,600 6,324 2,500 2,550 1,274
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FY19
Appropriation FY 24 Request - Last FY's Cost Estimate 8,200
Cumulative Appropriation 8,200
Expenditure / Encumbrances 732
Unencumbered Balance 7,468

PROJECT DESCRIPTION

This project expands the adtive recreation area in Ovid Hazen Wdlls Recredtiond Park and rdlocetes the Ovid Hazen Wels Carousd from Wheeton Regiond Park.
Theexpangion of the active recreetion area as recommended in the 2014 Ovid Hazen Wedlls Recregtiona Park Master Plan Update will occur in two phases. This
project currently funds the design and construction of Phase |, which indudes the carousd roundhouse, carousdl relocation, skate park, amphitheater, accessory
building (with ticketing and restrooms), parking, trails, sormwater management, utilities, additiona playground eguipment, and landscaping. The future Phase 2
will include an adventure playground, water play ares, dog park, community green, additiond picnic shdlters, teen adventure play (dimbing/fitness tower and fitness
equipment with running track), athletic fidd improvements, additiond parking, mantenance building, trails, open meadows, and landscaping.

ESTIMATED SCHEDULE

Dedgn in FY 21/22. Congruction to begin FY 23.

PROJECT JUSTIFICATION

The Park Facility Plan for the active recreation areawas gpproved by the Montgomery County Planning Board on September 24, 2015. The program of
requirementsfor this project was recommended in the Ovid Hazen Wells Recregtiona Park Magter Plan Updeate, gpproved by the Montgomery County Planning
Board on November 20, 2014.

FISCAL NOTE

FY 21 Savings Plan dipped $100k from FY 21 to FY 24 due to afordahility. FY 20 Supplemental Appropriation d $200k in State Aid. FY 21 reduction d $100k in
G.O. Bonds ad switched $2.9 million in G.O. Bonds with Program Open Space. FY 21 Reduced Spending Plan shifted $100k GO Bonds from FY21 to FY 24.
Sippage in FY 22 shifted $1 million from FY22 to FY23-25.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. M-NCPPC assertsthat this project conformsto the requirement of rlevant loca
plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland State Highway Administration, Montgomery County Revenue Authority, Montgomery County Department of Environmenta Protection, Montgomery
County Department of Permitting Services.
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Park Acquisitions

(P872301)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 750 - - 750 125 125 125 125 125 125
Land 6,450 = ° 6,450 1,075 1,075 1,075 1,075 1,075 1,075
Other 1,200 - - 1,200 200 200 200 200 200 200
TOTAL EXPENDITURES 8,400 - - 8,400 1,400 1,400 1400 1,400 1,400 1,400
FUNDING SCHEDULE ($000s)

Current Revenue: General 1,500 - - 1,500 250 250 250 250 250 250
M-NCPPC Bonds 900 - - 900 150 150 150 150 150 150
Program Open Space 6,000 - - 6,000 1,000 1,000 1,000 1,000 1,000 1,000

TOTAL FUNDING SOURCES 8,400 - - 8,400 1,400 1,400 1,400 1,400 1,400 1,400

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,400 Year First Appropriation
Appropriation FY 24 Request 1,400 Last FY's Cost Estimate
Cumulative Appropriation

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project funds parkland acquisitionsthat serveresidentsin al areas of the County and in dl park types. This project coversthe cost of land plus acquisition
expenses such asland surveys, appraisals, settlement expenses, and other acquisition-related costs. The project dso funds expensesto make new parkland safe and
SEcure upon acquistion, e.g. removing attractive nuisances, posting properties, securing or removing structures, cleaning up sites, etc. Acquisitions can include new
parks or additionsto existing parks. To the extent possible, the Commission acquires parkland through dedication at the time of subdivision; however, to meet all
parkland needsin agrowing and changing County, this method must be supplemented by adirect land purchase program.

PROJECT JUSTIFICATION

2017 Park, Recredtion, and Open Space (PROS) Plan, gpproved by the Montgomery County Planning Board, adopted area madter plans, and functiond mester
plans guide the parkland acquisition program. This PDF provides |atitude to acquire properties consstent with madier plans and Commission policies.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC asserts thet this project conforms to the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Acquistion: Non-Locd PDF 998798 (Pending Closeout FY 23), Acquisition: Local Parks (Pending Closeout FY 23), Legecy Open Space PDF 018710, ALARF:
M-NCPPC PDF 727007, Bethesda Park Impact Payment PDF 872002, Mid-County Park Benefit Payments PDF872201.
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Park Refreshers

(P871902)
Category M-NCPPC Date Last Modified 11/01/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 11,368 518 2,585 8,265 1,371 1,281 1,318 1,476 1,439 1,380
Site Improvements and Utilities 31,692 2,074 10,328 19,290 3,199 2,990 3,077 3444 3,360 3220
TOTAL EXPENDITURES 43,060 2,592 12,913 27,555 4570 4,271 4,395 4,920 4,799 4,600
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 12,737 648 4,128 7,961 1,500 1,500 1425 1,137 1,299 1,100
Program Open Space 30,323 1,944 8,785 19,594 3,070 2,771 2,970 3,783 3,500 3,500
TOTAL FUNDING SOURCES 43,060 2,592 12,913 27,555 4,570 4,271 4,395 4,920 4,799 4,600
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 4570 Year First Appropriation FY19
Appropriation FY 24 Request 4271 Last FY's Cost Estimate 28,645
Cumulative Appropriation 15,505
Expenditure / Encumbrances 3,918
Unencumbered Balance 11,587

PROJECT DESCRIPTION

This project funds design and congtruction d renovations, modifications, and modernizations d loca parks, with projects generdly between $1 to $3.5 M. These
renovation projects are typicaly more complex and/or extensive than Leve -of-Effort PDFswill support, and may require planning, public outreach, and Planning

Board approva where POSfunds are used. Improvements may include, but ae not limited to, renovating and/or converting existing amenities, adding new park

dements and festures modernizing facilities, improving infrestructure, etc.

COST CHANGE

Increasad level-of -effort to reflect rising renovation costs and growing candidate list for park renovations. Also, increase dueto the addition of two fiscd yearsto this
ongoing project.

PROJECT JUSTIFICATION

This project responds to the chdlenge d maintaining an aging park system while mesting incressing demands from agrowing population, escalaing costs, and
tightening fiscd conditions. The traditiona method o large-scale renovations utilizing facility planning and sand-aone CIP projectsis not aone-szefitsdl
gpproach to ddivering amodern park system & aressondbdle cost. This provides the agency an additiond tool that sreamlines the park development process with
gmdler scae projects, alowing the agency to be more respongve to life-cydes of infregtructure and meeting gods and objectives of the PROS 2017 plan and
individua medter plans.

OTHER

Thegod of thisproject isto fund 1-2 renovation projects each year during dl years of the CIP.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

M-NCPPC Planning Department; Montgomery County Departments of Trangportation, Permitting Services, Environmenta Protection; Regiona Services Centers
and Urban Didtricts.
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Planned Lifecycle Asset Replacement: Local Parks

(P967754)
Category M-NCPPC Date Last Modified 10/06/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 5,758 1,850 1,159 2,749 467 467 463 463 440 449
Site Improvements and Utilities 45,353 15,485 8,703 21,165 3,608 3,608 3577 3577 3371 3424
TOTAL EXPENDITURES 51,111 17,335 9,862 23,914 4,075 4,075 4,040 4,040 3,811 3,873
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 48411 15,837 8,660 23914 4,075 4,075 4,040 4,040 3811 3873
Program Open Space 1,500 1373 127 - - - - - -
State Aid 1,200 125 1,075

TOTAL FUNDING SOURCES 51,111 17,335 9,862 23,914 4,075 4,075 4,040 4,040 3,811 3,873

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 4,075 Year First Appropriation
Appropriation FY 24 Request 4,075 Last FY's Cost Estimate 40,162
Cumulative Appropriation 27,197
Expenditure / Encumbrances 19,492
Unencumbered Balance 7,705

PROJECT DESCRIPTION

This project schedules renovation, protection, modernization, conversion, and/or replacement of aging, unsafe, or obsoleteloca park facilities and features. The park
system contains over 300 locd parks and many diffarant types d fadlities many d which ae over 40 years old. There ae Six subprojects, orgenized by categories d
infrastructure, within this project, and each has aprioritized list d candidate projects, but projects may change o be grouped as neads aise or economies-of-scde can
be achieved. Subprojects: Boundary Markings, Minor Renovations, Park Building Renovations, Play Equipment, Resurfacing Parking Lots and Paths, and Court
Renovations. Improvementsmay include, but ae not limited to, renovating and/or converting existing amenities, modernizing facilities, improving infrastructure,
dc.

COST CHANGE

Increasad level-of -effort to reflect rising renovation costs and growing candidate list of infrastructure renovation projects. Also, Increese dueto the addition of two fisca
yearsto thisongoing project.

PROJECT JUSTIFICATION

Renovations scheduled in this project are based on ongoing infrastructure assessments, aswell as requests from park operations. Failure to proactively renovate o
replace aging park fadilities and features before the end of their useful life results in decressed levels of sarvice to park users, potentid safety risks, and an overdl
increese in capital costs as reparsbecome emergendies

FISCAL NOTE

Prior yer partid capitdization d expenditures through FY 16 totdled $37,611,000. FY 20 Supplementa Appropriation of $250k in State Aid for Centerway LP.
MNCPPC wes avarded two State Bond Billsin FY 18 d $50k fa- Good Hope LP and $125k far Stewartown LP. State Bond Bill in FY'15 d $75k far West
Fairland LP. FY 15 trandfared in $560k P& P Bonds from North Four Corners LP, #078706. In FY 10, $285k was trandfared in from Broadacres Locad Pak PDF
058702. In FY 09, $74k wes trandfared in from PLAR Athletic Fidd Renovation PDF 998700. In FY 09, the Town d Chevy Chase donated $30k far Playground
Improvements & Ldand Locd Park. FY21 State Aid of $350k added for improvements at Longbranch-Garland Neighborhood Park and State Aid of $200k for play
equipment a Olney Family Neighborhood Park and State Aid of $200k for play equipment at Olney Family Neighborhood Park. FY 22 bond bill added $150,000
for Fox Chapd Neghborhood Park.

COORDINATION
Tralls. Hard Surface Renovation, PDF 888754, Trails Naturd Surface Trails, PDF 858710
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Planned Lifecycle Asset Replacement: NL Parks

(P968755)
Category M-NCPPC Date Last Modified 10/06/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 9,287 1,808 1,672 5,807 930 1,005 1,022 950 950 950
Site Improvements and Utilities 49,435 10,119 8,743 30,573 4,900 5325 5,408 4,980 4,980 4,980

TOTAL EXPENDITURES 58,722 11,927 10,415 36,380 5,830 6,330 6,430 5,930 5,930 5,930

FUNDING SCHEDULE ($000s)
Current Revenue: General 30,954 5777 5577 19,600 3,100 3,100 3,200 3,400 3,400 3,400
G.O. Bonds 25,839 4571 4,488 16,780 2,730 3,230 3,230 2,530 2,530 2,530
PAYGO 1,579 1579 -
State Aid 350 - 350 - - -
TOTAL FUNDING SOURCES 58,722 11,927 10,415 36,380 5,830 6,330 6,430 5,930 5,930 5,930
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 5,830 Year First Appropriation
Appropriation FY 24 Request 6,330 Last FY's Cost Estimate 41,454
Cumulative Appropriation 22,342
Expenditure / Encumbrances 15,080
Unencumbered Balance 7,262

PROJECT DESCRIPTION

This project schedules renovation, protection, modernization, conversion, and/or replacement d aging, unsfe, o obsolete norHocd park fadilities and fedures The
pak system contains over 300 locd parks and many diffarat types d fadlities many d which ae over 40 years old. There ae Sx subprojects, organized by
categories d infragtructure, within this project, and esch hes aprioritized list d candidate projects, but projects may change ar be grouped & nesds arise or
economies-of-cdle can be achieved. Subprojects: Boundary Markings, Minor Renovations, Park Building Renovations, Play Equipment, Resurfacing Parking Lots
and Paths, and Court Renovations. Improvementsmay include, but ae not limited to, renovating and/or converting existing amenities, modernizing facilities,
improving infrastructure, etc.

COST CHANGE

Increased leve-of -effort to reflect rising renovation costs and growing candidatelist of infrastructure renovation projects. Also, increase dueto the addition of two fisca
yearsto thisongoing project.

PROJECT JUSTIFICATION

Renovations scheduled in this project are based on ongoing infrastructure assessments, aswell as requests from park operations. Failure to proactively renovate ar
replace aging park fadilities and features before the end of their useful life results in decressed levels of sarvice to park users, potentia safety risks, and an overdl
increase in capital costs as reparsbecome emergendies

FISCAL NOTE

FY22 bond hills added $150,000 far South Germantown Recredtiond Park and $200,000 far Long BrandvDomer Ave Signature Bridge. July 2020, reduced GO
Bonds $383k far afordahility in the FY'21 Reduced Spending Plan. FY 22 reduction d $135k far affordahility, which wes dffst by the addition d $350,000 in FY22
bond bill Prior yeer partid capitelization d expenditures through FY 16 totaled $27,551,000. In FY 14 trandfared out $49% d GO Bonds to Cost Sharing NL,
#761682. In FY 12, randfered out $48k to Restoration d Historic Structures #308494. In FY 11, $60k wes trandfared in from Brooksde Gardens, PDF #348704.
In FY 10, $373k GO Bonds trandared in from Lake Neadwood Dam Remediation #078710 and $2k from Rickman Horse Farm Park #008722. FY 09, $141k
current revenue transfared out to Wheaton Tennis Bubble Renovation #078708. FY 18 currant revenue reduced $530k to reflet the FY 18 Savings Plan.

COORDINATION

Montgomery County Department of Recregtion, Resurfacing Parking Lots and Paths, PDF 998740, Roof Replacement Non-Loca, PDF 838882, Tralls Hard
Surface Renovation, PDF 888754, Trails: Naturd Surface Trails, PDF 858710
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PLAR: LP - Boundary Marking

(P998701)
Category M-NCPPC Date Last Modified 10/05/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Site Improvements and Utilities 634 327 67 240 40 40 40 40 40 40
TOTAL EXPENDITURES 634 327 67 240 40 40 40 40 40 40
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 634 327 67 240 40 40 40 40 40 40
TOTAL FUNDING SOURCES 634 327 67 240 40 40 40 40 40 40
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 40 Year First Appropriation FY99
Appropriation FY 24 Request 40 Last FY's Cost Estimate 554
Cumulative Appropriation 34
Expenditure / Encumbrances 327
Unencumbered Balance 67

PROJECT DESCRIPTION
This program providesfor survey work to delineste park boundariesin locd parks.

COST CHANGE
Increase due to the addition of two fiscal yearsto thisongoing project

FISCAL NOTE

Prior year partia capitdization of expendituresthrough FY 16 totaled $669,000. FY 20 Transfer of $114,000 M-NCPPC Bonds added from PLAR:LP - Minor
Renovations, 998702.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
Planned Lifecycle Assat Replacement: Loca Parks PDF 967754
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PLAR: LP - Court Renovations

(P998704)
Category M-NCPPC Date Last Modified 10/06/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 954 283 171 500 83 83 A # 78 78
Site Improvements and Utilities 6,255 1,609 976 3,670 647 647 616 616 572 572
TOTAL EXPENDITURES 7,209 1,892 1,147 4,170 735 735 700 700 650 650
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 7,209 1,892 1,147 4,170 735 735 700 700 650 650

TOTAL FUNDING SOURCES 7,209 1,892 1,147 4,170 735 735 700 700 650 650

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 735 Year First Appropriation FY99
Appropriation FY 24 Request 735 Last FY's Cost Estimate 4,663
Cumulative Appropriation 3,039
Expenditure / Encumbrances 2,015
Unencumbered Balance 1,024

PROJECT DESCRIPTION

This project provides design and congtruction of renovation, converson, and modernization d locd park courts, including access, walkways, lighting, fendng,
surfacing, gopurtenances, etc. Improvements may include, but ae not limited to, grading, pavements, site amenities, drainege improvements, stework, signage,
accessibility improvements, etc. and are often combined with other projects.

COST CHANGE

Increased leve-of -effort to reflect rising renovation costs and growing candidatelist of infrastructure renovation projects. Also, increase dueto the addition of two fisca
yearsto thisongoing project

FISCAL NOTE

Prior year partid capitdization d expenditures through FY 16 totded $7,387,000. July 2020, reduced GO Bonds $81k fa affordability, FY21 Reduced Spending
Pan.

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION
Planned Lifecycle Assst Replacement: Local Parks PDF 967754
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PLAR: LP - Minor Renovations

(P998702)
Category M-NCPPC Date Last Modified 10/06/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,226 487 115 624 104 104 104 104 104 104 -
Site Improvements and Utilities 11,219 5,713 1,330 4,176 696 696 696 696 696 696 -
TOTAL EXPENDITURES 12,445 6,200 1,445 4,800 800 800 800 800 800 800 -
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 10,345 4,702 843 4,800 800 800 800 800 800 800 -
Program Open Space 1,500 1373 127 - - - - - - - -
State Aid 600 125 475 - - - - - - - -

TOTAL FUNDING SOURCES 12,445 6,200 1,445 4,800 800 800 800 800 800 800 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 800 Year First Appropriation FY99
Appropriation FY 24 Request 800 Last FY's Cost Estimate 10,619
Cumulative Appropriation 7,645
Expenditure / Encumbrances 7,286
Unencumbered Balance 359

PROJECT DESCRIPTION

This project provides design and congtruction of renovation, protection, conversion, and modernization d awide range d park amenities and infrestructure, such &
drainage systems, utilities, ponds, maintenance fadilities, , hardscgpes, landscapes, sructures, bridges, recregtiond and site amenities, etc. Improvements may
include, but ae not limited to, renovating and/or converting existing amenities, modernizing facilities, improving infrastructure, accessibility improvements, etc.
and are often combined with other projects.

COST CHANGE

Increased leve-of-effort to reflect rising renovation costs and growing candidete list of infrastructure renovation projects. Also, increase dueto the addition of two fisca
yearsto thisongoing project

FISCAL NOTE

Prior year partid capitdization of expenditures through FY 16 totaled $6,213,000. MNCPPC was awarded two State Bond Billsin FY 18 of $50,000 for Good
Hope LP and $125,000 far Stewartown LP. FY21 State Aid d $350,000 added far improvements & Longbranch-Garland Neighborhood Park. FY 20 Trander d
$114,000 M-NCPPC Bonds to PLAR:LP - Boundary Markings, 998701.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC asserts thet this project conforms to the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Planned Lifecycle Asset Replacement: Local Parks PDF 967754
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PLAR: LP - Park Building Renovations

(P998705)
Category M-NCPPC Date Last Modified 10/06/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Site Improvements and Utilities 5,968 1,697 1,371 2,900 500 500 500 500 450 450
TOTAL EXPENDITURES 5,968 1,697 1,371 2,900 500 500 500 500 450 450
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 5,968 1,697 1371 2,900 500 500 500 500 450 450
TOTAL FUNDING SOURCES 5,968 1,697 1,371 2,900 500 500 500 500 450 450
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 500 Year First Appropriation FY99
Appropriation FY 24 Request 500 Last FY's Cost Estimate 4,338
Cumulative Appropriation 3,068
Expenditure / Encumbrances 1,726
Unencumbered Balance 1,342

PROJECT DESCRIPTION

This project provides design and congtruction of renovation, conversion, and modernization d various park buildingsand structures in loca parks. Improvements
may indude, but ae not limited to, kitchen and restroom upgrades, floor replacements, rodf repair, ADA acoess and dranege improvements, building envelope
system upgrades, Site amenities, Stework, Sgnage, etc. and are often combined with other projects.

COST CHANGE

Increased levd-of -effort to reflect rising renovation costs and growing candidatelist of infrastructure renovetion projects. Also, increese dueto the addition of two fisca
yearsto this ongoing project

FISCAL NOTE
Prior year partid capitalization of expenditures through FY 16 totaled $4,699,000.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
Planned Lifecycle Assat Replacement: Loca Parks PDF 967754

M-NCPPC | 2023 DeptSubmission | 11/01/2021 06:05:23 PM 51
(82)



PLAR: LP - Play Equipment

(P998703)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 2,835 855 645 1,335 225 225 225 225 213 222
Site Improvements and Utilities 16,081 4,854 3,658 7,569 1,275 1,275 1,275 1,275 1,208 1,261

TOTAL EXPENDITURES 18,916 5,709 4,303 8,904 1,500 1,500 1,500 1,500 1,421 1,483

FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 18,316 5,709 3,703 8,904 1,500 1,500 1,500 1,500 1421 1483
State Aid 600 - 600 - - - - -
TOTAL FUNDING SOURCES 18,916 5,709 4,303 8,904 1500 1,500 1,500 1,500 1,421 1,483
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,500 Year First Appropriation FY99
Appropriation FY 24 Request 1,500 Last FY's Cost Estimate 15,485
Cumulative Appropriation 10,012
Expenditure / Encumbrances 6,048
Unencumbered Balance 3,964

PROJECT DESCRIPTION

This project provides design and construction for renovation, conversion, and modernization d playgrounds in local parks. Improvements may include, but ae not
limited to, playground and recregtiona equipment, ssfety surfading, site amenities, accessibility and drainege improvements, edging, grading, Sitework, signage,
etc. and are often combined with other projects.

COST CHANGE

Increasad leve-of -effort to reflect rising renovation costs and growing candidate list of infratructure renovation projects. Also, increese dueto the addition of two fisca
yearsto this ongoing project.

FISCAL NOTE

Prior year partid capitdization of expenditures through FY 16 totaled $18,468,000. MNCPPC was awarded a State Bond Bill in FY 15 of $75,000 for West
Farland LP. In FY 09, the Town d Chevy Chase donated $30,000 fa playground improvements & Ldand Locd Park. In FY 20, aSupplementa Appropriation d
$250k in Sate Aid fa Centerway Locd Park. FY21 bond hill d $200k in improvements to Olney Family Neighborhood Park. FY'22 bond bill d $150k far Fox
Chapd Neighborhood Park.

DISCLOSURES

Expenditureswill continue indefinitely. M-NCPPC asserts that this project conformsto the requirement of rlevant locd plans, asrequired by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Planned Lifecycle Assat Replacement: Loca Parks PDF 967754
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PLAR: LP - Resurfacing Lots and Paths

(P871546)
Category M-NCPPC Date Last Modified 10/06/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY21 | EstFy22 Total | tyos | Fy2a | Fy2s | Fy2s | Fr2r | Fyes | BeYOMd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 743 225 228 290 50 50 50 50 45 45
Site Improvements and Utilities 5,196 1,285 1,301 2,610 450 450 450 450 405 405
TOTAL EXPENDITURES 5,939 1,510 1,529 2,900 500 500 500 500 450 450
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 5,939 1,510 1,529 2,900 500 500 500 500 450 450

TOTAL FUNDING SOURCES 5,939 1,510 1,529 2,900 500 500 500 500 450 450
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 500 Year First Appropriation FY16

Appropriation FY 24 Request 500 Last FY's Cost Estimate 4,503

Cumulative Appropriation 3,039

Expenditure / Encumbrances 2,090

Unencumbered Balance 949

PROJECT DESCRIPTION

This project provides design and congtruction of renovation, conversion, and modernization d parking lots, entrance roads, maintenance roads, accessroutes,
wakways, etc. in locd parks. Improvementsmay include, but ae not limited to, pavements, Ste amenities, accessihility, dranage improvements, lighting,
grading, Stework, signage, etc. and are often combined with other projects.

COST CHANGE

Increased levd-of -effort to reflect rising renovation costs and growing candidatelist of infrastructure renovation projects. Also, increase dueto the addition of two fisca

yearsto thisongoing project.

FISCAL NOTE

Prior year partia capitaization of expendituresthrough FY 16 totaled $175,000.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION

Planned Lifecycle Asset Replacement: Local Parks PDF 967754
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PLAR: NL - Boundary Marking

(P998707)
Category M-NCPPC Date Last Modified 10/05/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Site Improvements and Utilities 553 343 30 180 30 30 30 30 30 30
TOTAL EXPENDITURES 553 343 30 180 30 30 30 30 30 30
FUNDING SCHEDULE ($000s)

Current Revenue: General 133 133 - - - - - - - -
G.O. Bonds 420 210 30 180 30 30 30 30 30 30

TOTAL FUNDING SOURCES 553 343 30 180 30 30 30 30 30 30

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 30 Year First Appropriation FY99
Appropriation FY 24 Request 30 Last FY's Cost Estimate 493
Cumulative Appropriation 373
Expenditure / Encumbrances 343
Unencumbered Balance 30

PROJECT DESCRIPTION
This program provides fa survey work to ddinegte park boundaries in norHocd parks.

COST CHANGE
Increase due to the addition of two fiscal yeersto thisongoing project.

FISCAL NOTE

FY 20 Trandfer d $133,000 Current Revenue: Generd from PLAR:NL - Minor Renovation, 998708 to this PDF. No change to overdl Magter Project.
Prior year partid capitdization d expenditures through FY 16 totded $616,000. FY20 Transfer d $133,000 Current Revenue: Generd added fron PLAR:NL -

Minor Renovation, 998708.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
Planned Lifecyde Asset Replacement: NL Parks PDF 968755
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PLAR: NL - Court Renovations

(P998715)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 754 D 124 540 D R0 €0 D D 0
Site Improvements and Utilities 4,300 517 723 3,060 510 510 510 510 510 510
TOTAL EXPENDITURES 5,054 607 847 3,600 600 600 600 600 600 600
FUNDING SCHEDULE ($000s)

G.O. Bonds 5,028 581 847 3,600 600 600 600 600 600 600
PAYGO 26 26 o

TOTAL FUNDING SOURCES 5,054 607 847 3,600 600 600 600 600 600 600

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 600 Year First Appropriation FY99
Appropriation FY 24 Request 600 Last FY's Cost Estimate 3,054
Cumulative Appropriation 1,454
Expenditure / Encumbrances 774
Unencumbered Balance 680

PROJECT DESCRIPTION

This project provides design and construction of renovation, conversion, and modernization d local park courts, including access, lighting, walkways, fendng,

surfading, gopurtenances, etc. Improvements may include, but ae not limited to, grading, pavements, Site amenities, drainage improvements, site work,

bility improvements, Sgnage, etc. and are often combined with other projects.

COST CHANGE

Increasad levd-of -effort to reflect rising renovation costs and growing candidateligt of infrastructure renovetion projects. Also, increese dueto the addition of two fisca

yearsto this ongoing project.

FISCAL NOTE

July 2020, reduced GO Bonds $81k far afordahility, FY'21 Reduced Spending Plan. Prior year partid capitdization d expenditures through FY 16 totded

$2,134,000.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
Planned Lifecycle Asset Replacement: NL Parks PDF 968755
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PLAR: NL - Minor Renovations

(P998708)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 5373 1,103 1,040 3,230 510 510 527 561 561 561 -
Site Improvements and Utilities 26,633 5,755 5,108 15,770 2,490 2,490 2573 2,739 2,739 2,739 -
TOTAL EXPENDITURES 32,006 6,858 6,148 19,000 3,000 3,000 3,100 3,300 3,300 3,300 -
FUNDING SCHEDULE ($000s)

Current Revenue: General 29,921 5,400 5521 19,000 3,000 3,000 3,100 3,300 3,300 3,300 -
G.O. Bonds 996 719 277 - - - - - - - -
PAYGO 739 739 - - - - - - - - -
State Aid 350 - 350 - - - - - - - -

TOTAL FUNDING SOURCES 32,006 6,858 6,148 19,000 3,000 3,000 3,100 3,300 3,300 3,300 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 3,000 Year First Appropriation FY99
Appropriation FY 24 Request 3,000 Last FY's Cost Estimate 22,398
Cumulative Appropriation 13,006
Expenditure / Encumbrances 8,560
Unencumbered Balance 4,446

PROJECT DESCRIPTION

This project provides design and congtruction of renovation, protection, conversion, and modernization d awide renge d pakk amenities and infrastructure, such &
dranege systems, utilities, ponds, maintenance fadilities, hardscapes, landscapes, structures, recregtiond and site amenities, bridges, etc. Improvementsmay include,
but ae not limited to, renovating and/or converting existing amenities, modernizing facilities, improving infrastructure, accessibility improvements, etc. and are
often combined with other projects.

COST CHANGE

Increased leve-of -effort to reflect rising renovation costs and growing candidatelist of infrastructure renovation projects. Also, increase dueto the addition of two fisca
yearsto thisongoing project.

FISCAL NOTE

FY 22 reduction d $85k in Current Revenue: Gengrd and addition d $350k from State Bond Bills. Prior year partid capitdization d expenditures through FY 16
totaed $20,562,000. FY 18 current revenue reduced $530,000 to refledt the FY 18 Savings Plan. FY'21 reduction of $135,000 in Current Revenue to mest the
reduction target. $85,000 reduction in FY 22 Current Revenue: Generd from non-recommended reductions. FY 22 reduction d $85k to medt reduction target and
addition d $350k in FY 22 from two State bond bills: S. Germantown Recredtiond pak Bike Skills Area and Parking ($150K) and Long BranctVDormer Ave
bridge replacement ($200k).

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC asserts thet this project conforms to the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Planned Lifecycle Asset Replacement: NL Parks PDF 968755
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PLAR: NL - Park Building Renovations

(P871903)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY21 | EstFy22 Total | tyos | Fy2a | Fy2s | Fy2s | Fr2r | Fyes | BeYOMd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 119 450 s s s e 75 IS -
Site Improvements and Utilities 3,755 663 2,550 425 425 425 425 425 425 -
TOTAL EXPENDITURES 4,419 782 3,000 500 500 500 500 500 500 -
FUNDING SCHEDULE ($000s)

Current Revenue: General 56 600 100 100 100 100 100 100 -

G.O. Bonds 3458 726 2,400 400 400 400 400 400 400 -

PAYGO - - -
TOTAL FUNDING SOURCES 4,419 782 3,000 500 500 500 500 500 500 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 500 Year First Appropriation FY19

Appropriation FY 24 Request 500 Last FY's Cost Estimate 3419

Cumulative Appropriation 1419

Expenditure / Encumbrances 1,041

Unencumbered Balance 378

PROJECT DESCRIPTION

Thisproject providesdesign and congtruction of renovation, conver sion, and moder nization of various park buildingsand structuresin non-local
parks. Improvementsmay include, but arenot limited to, kitchen and restroom upgrades, floor replacements, roof repair, ADA accessand drainage

improvements, building envelope system upgrades, site amenities, stework, signage, etc. and ar e often combined with other projects.

COST CHANGE

Increase due to the addition of two fiscd yearsto thisongoing project.

FISCAL NOTE

Reduction in FY22 Current Revenue: Genard far fiscd capecity. July 2020, reducad GO Bonds $81k far afordebility, FY'21 Reduced Spending Plan.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION

Planned Lifecycle Assat Replacement: NL Parks PDF 968755.
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PLAR: NL - Play Equipment

(P998709)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,027 204 136 687 105 180 180 74 74 74
Site Improvements and Utilities 5,849 1,164 772 3913 595 1,020 1,020 426 426 426

TOTAL EXPENDITURES 6,876 1,368 908 4,600 700 1,200 1,200 500 500 500

FUNDING SCHEDULE ($000s)
G.O. Bonds 6,485 977 908 4,600 700 1,200 1,200 500 500 500
PAYGO 391 391 -
TOTAL FUNDING SOURCES 6,876 1,368 908 4,600 700 1,200 1,200 500 500 500
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 700 Year First Appropriation FY99
Appropriation FY 24 Request 1,200 Last FY's Cost Estimate 4,276
Cumulative Appropriation 2,276
Expenditure / Encumbrances 1,493
Unencumbered Balance 783

PROJECT DESCRIPTION
This project provides design and congtruction for renovation, converson, axd modernization d playgrounds in non-local parks. Improvements may include, but ae

not limited to, playground and recregtiona equipment, sfety surfading, site amenities, accessibility and drainege improvements, edging, grading, sitework,
sgnage, etc. and are often combined with other projects.

COST CHANGE

Increased leve-of -effort to reflect risng renovation costs and growing candidate list of infrastructure renovation projectsincluding the renovation of the Adventure
Playground a South Germantown Recregtiona Park. Also, increase dueto the addition of two fisca yearsto thisongoing project.

FISCAL NOTE

July 2020, reduced GO Bonds $55k far afordahility, FY'21 Reduced Spending Plan. Prior yesr partid capitdization d expenditures through FY 16 totded
$3,988,000.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
Planned Lifecycle Asset Replacement: NL Parks PDF 968755
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PLAR: NL - Resurfacing Lots and Paths

(P871544)
Category M-NCPPC Date Last Modified 10/05/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,469 316 253 900 150 150 150 150 150 150
Site Improvements and Utilities 8,345 1,798 1,447 5,100 850 850 850 850 850 850
TOTAL EXPENDITURES 9,814 2,114 1,700 6,000 1,000 1,000 1,000 1,000 1,000 1,000
FUNDING SCHEDULE ($000s)

G.O. Bonds 9,452 1,752 1,700 6,000 1,000 1,000 1,000 1,000 1,000 1,000
PAYGO 362 362 o = o = o o

TOTAL FUNDING SOURCES 9,814 2,114 1,700 6,000 1,000 1,000 1,000 1,000 1,000 1,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,000 Year First Appropriation FY16
Appropriation FY 24 Request 1,000 Last FY's Cost Estimate 7814
Cumulative Appropriation 3814
Expenditure / Encumbrances 2,869
Unencumbered Balance 945

PROJECT DESCRIPTION

This project provides design and construction of renovation, conversion, and modernization d parking lots, entrance roads, maintenance roads, accessroutes,
wakways, etc. in non-loca parks. Improvementsmay include, but ae not limited to, pavements, Ste amenities, accessibility, dranage improvements, lighting,
grading, Stework, sSignage, etc. and are often combined with other projects.

COST CHANGE
Increase due to the addition of two fiscd yearsto thisongoing project.

FISCAL NOTE

July 2020, reduced GO Bonds $166k far afordahility, FY21 Reduced Spending Plan Prior year partid capitdization d expenditures through FY 16 totded
$251,000.

DISCLOSURES
A pedestrian impact anaysiswill be performed during design or isin progress. Expenditureswill continue indefinitely.

COORDINATION
Planned Lifecycle Assst Replacement: NL Parks PDF 968755
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Pollution Prevention and Repairs to Ponds & Lakes

(PO78701)
Category M-NCPPC Date Last Modified 10/05/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,186 991 533 1,662 277 277 277 277 277 277
Site Improvements and Utilities 12,153 4,298 2,317 5538 923 923 923 923 923 923
TOTAL EXPENDITURES 15,339 5,289 2,850 7,200 1,200 1,200 1,200 1,200 1,200 1,200
FUNDING SCHEDULE ($000s)

Current Revenue: General 4,696 2,231 665 1,800 300 300 300 300 300 300
Current Revenue: Water Quality Protection 225 105 120
G.O. Bonds 862 848 14 - - -
Long-Term Financing 7,200 - 1,800 5,400 900 900 900 900 900 900
PAYGO 393 393 - - - - -
State Aid 50 50 -
State ICC Funding (M-NCPPC Only) 1913 1,662 251 - - - - -

TOTAL FUNDING SOURCES 15,339 5,289 2,850 7,200 1,200 1,200 1,200 1,200 1,200 1,200

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,200 Year First Appropriation FY07
Appropriation FY 24 Request 1,200 Last FY's Cost Estimate 12,939
Cumulative Appropriation 8,139
Expenditure / Encumbrances 6,288
Unencumbered Balance 1,851

PROJECT DESCRIPTION

This project provides design and construction of water quaity improvements, best management practices and environmental enhancements throughout the park
system. This work may include stormwater retrofits, outfall restorations, riparian enhancements, stream restorations, neive plantings, non-native invasive plant
removals, impervious removas, etc. Improvements may include, but ae not limited to, drainage improvements, grading, Stework, plantings, Sgnage,
infrastructure improvements, etc. and are often combined with other projects. M-NCPPC owns over 60 farm ponds;, lakes, congtructed wetlands, irrigation ponds,
recregtiona ponds, nature ponds, and damsthat do not qualify for funding through the County's Water Quality Protection Charge. Also included is structura
maintenance of those aforementioned assets aswell aswork to breach/remova undesirable assets. Best management practices for pollution prevention at
M-NCPPC's 12 maintenance yardsisincuded in thiswork and does not qudify for funding through the County's Water Quality Protection Charge.

COST CHANGE
Increase dueto the addition of two fisca yearsto thisongoing project.

PROJECT JUSTIFICATION

The NPDES Generd Discharge Permit for Stormwater Associated with Industria Facilities, Permit No. 02 SW issued by the Maryland Department of the
Environment (MDE), requiresimplementation of Stormwater Pollution Prevention Plans (SWPPP) a each maintenance yard. The MDE Dam Safety Program
requires regular aesthetic maintenance, tri-annua ingpection, and periodic rehabilitation of al pond facilitiesto maintain their function and structurd integrity.
NPDES Municipa Separate Storm Sewer System (M $4) Permiit.

FISCAL NOTE

Prior year partia capitdization of expendituresthrough FY 16 totaled $6,029,000. In FY 16 received an additiona $600k from SHA for ICC Mitigation. State Bond
Bill of $50k received in 2015 for West Fairland Locd Park. FY 14 transferred in FY 14, $40k GO bonds from Ballfield Improvements, #008720. In FY 13,
trandfared in $200k GO Bonds from Lake Nesdwood Modifications #098708. In FY 18, County Council goproved aFY 18 Specid Appropriation totaing
$100,000 in Current Revenue. Water Quality Current Revenue replaces G.O. Bondsin FY 19. Maryland Department of the Environment (M DE) Water Quaity
Revolving Loan Funds (Long Tem Financing) backed by WQPC replace G.O. Bonds in FY'20 and beyond. FY 18 reduction d $55,000 in Current Revenue
reflecting the FY 18 Savings Plan. Reduction, $50k in FY22 and FY21 Current Revenue: Genad far fiscd capedity.

DISCLOSURES

M-NCPPC | 2023 DeptSubmission | 11/01/2021 06:05:23 PM 60
1)



Expenditureswill continue indefinitely. M-NCPPC asserts that this project conformsto the requirement of rlevant locd plans, asrequired by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County Department of Permitting Services (MCDPS), Montgomery County Department of Environmenta Protection (MCDEP), Maryland
Department of the Environment, Washington Suburban Sanitary Commission (WSSC), Montgomery County Department of Trangportation, State Highway
Adminigration (SHA)
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Power Line Trail

(P872202)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Final Design Stage

Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,000 - 300 700 350 200 150
Site Improvements and Utilities 9,000 - 500 8,500 3,000 3,500 2,000

TOTAL EXPENDITURES 10,000 - 800 9,200 3,350 3,700 2,150

FUNDING SCHEDULE ($000s)
State Aid 10,000 - 800 9,200 3,350 3,700 2,150
TOTAL FUNDING SOURCES 10,000 - 800 9,200 3,350 3,700 2,150
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FY22
Appropriation FY 24 Request - Last FY's Cost Estimate 10,000
Cumulative Appropriation 10,000
Expenditure / Encumbrances -
Unencumbered Balance 10,000

PROJECT DESCRIPTION

Funded in FY 22 by aMaryland Loca Parks and Playgrounds grant eermarked by the State of Maryland for the "Pepco Powerline Trall project,” this project will
design, congtruct, and equip portions of the ultimate 13-mile paved and naturd surfacetrail within the Pepco powerline corridor that connects South Germantown
Recregtiona Park to Cabin John Regiona Park aswell as community and park connectors aong the corridor. Improvementsinclude grading, paving, trail sgnege,
Vigon Zero road crossngs, Stormwater Management (SWM), drainage improvements, bridges, boardwalks, environmenta restoration, amenities (i.e. drinking
fountains, benches, trailheads), etc. aong priority segments between Muddy Branch SVP and Cabin John Regiond Park. Whilethis project will only build a
portion of the paved trail section, preiminary engineering will be completed for full buildout. Trail design will use Americanswith Disabilities Act (ADA) Outdoor
Recrestion Guiddinesand American Asociation of State Highway and Trangportation standards while protecting natural resources.

PROJECT JUSTIFICATION

Thrive Montgomery 2050 envisonsaworld-classtrall network thet isintegrated into trangportation planning and connecting residents to jobs and centers of
activity. The 2015 Pepco/Exelon merger agreement granted accessto transmission line property for recregtiona and trangportation use by the public. This northwest
to southeest corridor connects existing naturd surface stream valley park trails and contributes to east-west trail connectivity whichisrarein the county. Tralls,
connectors, improvements, signage, trailheads, and amenitiesincreasetrail usage for recreation and promote walking and biking as dternativesto vehicular
transportation. In park user surveys, hiking and biking on trailsis the most frequent recreetion activity reported. Biking and walking paths top respondents lists of
desired facilities or greatest facility shortages. This project aso implements goasand objectives of the 2017 Park, Recreetion and Open Space (PROS) Plan and the
2016 Countywide Park Trails Plan.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. M-NCPPC assartsthat this project conformsto the requirement of relevant local
plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

State of Maryland, Montgomery County Department of Trangportation , Exelon and other utilities, Maryland Department of the Environment, Washington
Suburban Sanitary Commission, Pepco, Maryland Department of Natural Resources, Trails Hard Surface Design & Construction (P768673), Trails Hard Surface
Renovation PDF (P888754), Montgomery County Department of Permitting Services
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Restoration Of Historic Structures

(P808494)
Category M-NCPPC Date Last Modified 10/06/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,061 296 235 530 s s % %5 %5 %5
Site Improvements and Utilities 5,965 1,650 1,305 3,010 425 425 540 540 540 540
TOTAL EXPENDITURES 7,026 1,946 1,540 3,540 500 500 635 635 635 635
FUNDING SCHEDULE ($000s)

Current Revenue: General 6,377 1,746 1,391 3,240 450 450 585 585 585 585
G.O. Bonds 470 21 149 300 50 50 50 50 50 50
PAYGO 179 179 -

TOTAL FUNDING SOURCES 7,026 1,946 1,540 3,540 500 500 635 635 635 635

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 500 Year First Appropriation FY80
Appropriation FY 24 Request 500 Last FY's Cost Estimate 5,756
Cumulative Appropriation 3,486
Expenditure / Encumbrances 2,361
Unencumbered Balance 1,125

PROJECT DESCRIPTION

This project provides design and congtruction of renovation, adaptation, interpretation, and modernization d awide range d higtoricd buildings, sructures, ad
stes on parkland. Improvementsmay include, but ae not limited to, kitchen and resroom upgrades, floor replacements, rodf repair, sructurd sabilization, ADA
aooess and drainage improvements, building envelope system upgrades, Site amenities, infrastructure improvements, Stework, signage, etc. and are often combined
with other projects. Projects may involve leesss, public/private partnerships, and/or occupetion by staff and/or tenants.

COST CHANGE
Increase due to the addition of two fiscdl yearsto thisongoing project

PROJECT JUSTIFICATION

The Cultura Resources Asst Inventory prioritization list. 2012 Land Preservation, Parks and Recreation Plan, approved by the Planning Board. Area medter plans
and the County's Higtoric Preservation Ordinance, Chapter 24-A. From Artifact to Attraction: A Strategic Plan far Cultural Resources in Parks.

FISCAL NOTE

Prior yeer partid capitdization d expenditures through FY 16 totaled $8,048,000. FY 14 trander in d $30,000 GO bonds fran Matthew Henson Trail #500400.
MNCPPC recaved two State Bond Bill grants d $50k eech far Seneca (Poole) Store in 2011 and 2014. FY'18 current revenue reducad $45K to reflect the FY'18
Savings Plan. Reductions in FY21 and FY 22 d $50k in Current Revenue: Generd esch far affordability. FY 22 reduction d $50k in Current Revenue Gengrd far
dfordebility.

DISCLOSURES
Expenditureswill continueindefinitely.
COORDINATION

Montgomery County Higtoric Preservation Commission, Woodlavn Barn Vistor's Center PDF 098703, Wamer Cirde Specid Park PDF 118703, Maryland
Higtoricd Trugt, Legacy Open Space PDF P018710.
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Rock Creek Maintenance Facility

(P118702)
Category M-NCPPC Date Last Modified 09/23/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Upper Rock Creek Watershed Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,261 1,257 4 - -
Site Improvements and Utilities 8,394 8371 PA]
TOTAL EXPENDITURES 9,655 9,628 27
FUNDING SCHEDULE ($000s)
G.O. Bonds 9,655 9,628 27
TOTAL FUNDING SOURCES 9,655 9,628 27
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request - Year First Appropriation FY15
Appropriation FY 24 Request - Last FY's Cost Estimate 9,655
Cumulative Appropriation 9,655
Expenditure / Encumbrances 9,653
Unencumbered Balance 2

PROJECT DESCRIPTION

Theexigting Rock Creek Park Maintenance Y ard islocated within Rock Creek Regiond Park at 15881 Beach Drivein Derwood, MD 20855. It iseast of the
intersection of Needwood Road and Beach Drive. The siteis gpproximately five acres. The existing buildings were built during the 1960's and 1970's when the
park wasfirst developed. The main objective for this project isto bring the existing outdated, inadequate and deteriorated facility up to industry standard and
comparableto other newer facilities such asthe Black Hill, Cabin John, and Wheston Maintenance Y ards. The mgior components of the project include:
administration building, vehicle maintenance shop, work shopsfor two crews, equipment storage building, materiad storage building, staff parking, vehicle parking,
and fuel idand. The conaultant has designed the new maintenance facility with the objective of achieving agreen building leve of a leest LEED Silver rating
without any mgjor additional cost to the project.

LOCATION

Maryland Department of Trangportation, Maryland State Highway Adminigtration, Maryland-Nationd Capital Park and Planning Commission

ESTIMATED SCHEDULE
Pending Closeot.

PROJECT JUSTIFICATION
Facility Plan approved by Montgomery County Planning Board in June 2009. Rock Creek Regiona Park Master Plan, 2000

DISCLOSURES
A pedestrianimpact andys's has been completed for this project.

COORDINATION

United States Green Building Council, Montgomery County Department of Permitting Services, Montgomery County Department of Environmenta Protection,
Washington Suburban Sanitary Commission
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Rock Creek Trail Pedestrian Bridge

(P0O48703)
Category M-NCPPC Date Last Modified 09/23/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Aspen Hill and Vicinity Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 770 688 2 - -
Site Improvements and Utilities 7173 6,406 767
TOTAL EXPENDITURES 7,943 7,094 849
FUNDING SCHEDULE ($000s)

Contributions 261 261 -
G.O. Bonds 3,207 2,358 849
Program Open Space 1,370 1,370
TEA-21 2,368 2,368
Transportation Enhancement Program 737 737

TOTAL FUNDING SOURCES 7,943 7,094 849

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FY05
Appropriation FY 24 Request - Last FY's Cost Estimate 7,943
Cumulative Appropriation 7,943
Expenditure / Encumbrances 7172
Unencumbered Balance 77

PROJECT DESCRIPTION

The Rock Creek Trail Pedestrian Bridge spans Ve rs Mill Road at Aspen Hill Road in Rockville. It connects portions of the 15-mile hard surfacetrail from Beach
Drivet the Didrict of Columbialineto Lake Needwood in Rock Creek Regiona Park. Thetrail currently crosses Veirs Mill Road a grade at itssigndized
intersection with Aspen Hill Road. To the north of Veirs Mill Road, thetrail ison sdewalk for gpproximately 0.2 milestraversing Aspen Hill Road, Adrian Street,
Bdltic Avenue, and findly the access drive to Aspen Hill Local Park before continuing northward as atrail. The proposed pedestrian bridge will provide agrade
separated crossing for the Rock Creek Hiker-Biker Trail and iminatesthe use of theresidentia section. It will aso provide the opportunity for loca resdents of the
Aspen Hill community to cross Veirs Mill Road on the bridge to access bus trangt or other detinations without crossing at grade the busy intersection of Veirs
Mill Road and Aspen Hill Road.

ESTIMATED SCHEDULE
Pending Closeot.

PROJECT JUSTIFICATION

February 13, 2001, Resolution 14-773. The Planning Board approved the facility plan on September 11, 2003. Aspen Hill Master Plan, gpproved 1994.
Countywide Plan of Trails, gpproved 1998.

FISCAL NOTE

In FY 10, $269,000 GO Bonds transferred in from Pope Farm Nursery, PDF #058707. In FY 10, M-NCPPC received $261,000 in devel oper contributions for
Policy AreaMohility Review (PAMR) mitigation. This contribution will off-set $261,000 in POS funds. In FY 10, $175,000 (Generd Obligation Bonds) was
transferred in from Pope Farm Nursery Utilities Upgrade, PDF# 058707. FY 09 amendment and supplementa appropriation: $1,589,000 in Trangportation
Enhancement Program funds.

DISCLOSURES

A pededirian impact andyss has been completed for this project. M-NCPPC assertsthat this project conformsto the requirement of rlevant local plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Trails Hard Surface Design and Congtruction PDF 768673, Montgomery County Department of Transportation, State of Maryland Department of Trangportation
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S. Germantown Recreational Park: Cricket Field

(P871746)
Category M-NCPPC Date Last Modified 10/05/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Lower Seneca Basin Status Under Construction

Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 680 202 10 468 30 155 230 53
Site Improvements and Utilities 4,738 1,992 %6 2,650 165 631 1,550 304

TOTAL EXPENDITURES 5,418 2,194 106 3,118 195 786 1,780 357

FUNDING SCHEDULE ($000s)
G.O. Bonds 2,136 1,049 106 931 195 536 250
PAYGO 1,145 1,145 - - - - -
Program Open Space 2,137 - - 2,137 - 250 1,530 357
TOTAL FUNDING SOURCES 5,418 2,194 106 3,118 195 786 1,780 357
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 981 Year First Appropriation FY16
Appropriation FY 24 Request 2,137 Last FY's Cost Estimate 5418
Cumulative Appropriation 2,300
Expenditure / Encumbrances 2,194
Unencumbered Balance 106

PROJECT DESCRIPTION

Phase 1 of this project provided anew 400 diameter cricket field with concrete pitch and supporting infrestructure (including 50 parking spaces, entrance road,
pededtrian plaza, two shede structures, walkways, batting cage, SWM, and landscgping) that opened in 2019 within South Germantown Recregtional Park. Future
phases may indude full irrigation, fidd lighting, additiond parking, additiona landscaping, loop trail, and asscond fidd.

ESTIMATED SCHEDULE
Under Construction. Phase 2 design to beginin FY 23.

PROJECT JUSTIFICATION

The site selection and concept plan for this project was gpproved by the Montgomery County Planning Board on July 30, 2015. The 2012 Park Recregtion and
Open Space (PROS) plan estimated aneed for four dedicated cricket fieldsin Montgomery County by the year 2022.

FISCAL NOTE

In FY 22, $250k dipped from FY 24 to FY 25 for fisca capecity.

DISCLOSURES

A pedestrianimpact analysis has been completed for this project. M-NCPPC assertsthat this project conformsto the requirement of relevant local plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.
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Small Grant/Donor-Assisted Capital Improvements

(PO58755)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,712 579 473 660 110 110 110 110 110 110
Site Improvements and Utilities 10,674 2,286 2448 5,940 990 990 990 990 990 990
TOTAL EXPENDITURES 12,386 2,865 2,921 6,600 1,100 1,100 1,100 1,100 1,100 1,100
FUNDING SCHEDULE ($000s)

Contributions 11,175 2,862 2,313 6,000 1,000 1,000 1,000 1,000 1,000 1,000
Current Revenue: General 305 3 2 300 50 50 50 50 50 50
Current Revenue: M-NCPPC 906 - 606 300 50 50 50 50 50 50

TOTAL FUNDING SOURCES 12,386 2,865 2,921 6,600 1,100 1,100 1,100 1,100 1,100 1,100

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,100 Year First Appropriation FY05
Appropriation FY 24 Request 1,100 Last FY's Cost Estimate 10,186
Cumulative Appropriation 5,786
Expenditure / Encumbrances 3,016
Unencumbered Balance 2,770

PROJECT DESCRIPTION

This project authorizes expenditures for new or exigting projects that receive support from non-County government funding sources, eg. grants, donations, gifts,
fund raisng projects, and sponsorships. No funds can be expended from this project unlessat least 80 percent of thetota cogt of the project, or the changeto an
exiging project is provided from anon-County government funding source: The funds provided can be expended within this project provided: 1. The cepitd cogt is
less than $100,000; or 2. The capita cost isat least $100,000, but the project: (8) does not have an Operating Budget Impact (OBI) in excess of 10 percent of the
capitd cost; and (b) vehicletrips generated by the project do not exceed 25 vehicle trips during the pesk one-hour period in the vicinity of the project. The
Department must natify the County Council d any grants ar donations fa- projects having acapitd cost d a least $100,000. The Depatment must submit aPDF
for approval by the County Counil for al other projectsin accordance with the County Council policy on non-County funded capita projects, approved on

February 22, 2000.

COST CHANGE
Increase due to the addition of two fiscal yeersto thisongoing project.

PROJECT JUSTIFICATION
Montgomery County Department of Park and Planning Policy and Guidelines on Donations and Public/Private Partnerships, adopted 2003.

FISCAL NOTE

Prior year partid capitalization of expendituresthrough FY 16 totaled $2,165,000. FY 15 transfer of $151,000in County Current Revenue to Brookside Gardens
Master Plan #078702. In FY 20, increased appropriation for contributions by $800,000. FY 18 current revenue reduced $100k to reflect the FY 18 Savings Plan.

FY 19 Specid Appropriaion d $1M in Contributions. In FY 22, the FY'20 column and gppropriation was reduced by $1,299,000 to more cdlasdy dign with actud
contributions under this program; and a$50,000 reduction in FY22 Current Revenue: Gengrd far fiscd cgpedity. In addition, the FY'20 column wes adjusted to
more closdly reflect actud donations to this project.

DISCLOSURES
Expenditureswill continueindefinitely.
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Stream Protection: SVP

(P818571)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,313 848 1,157 1,308 218 218 218 218 218 218 -
Site Improvements and Utilities 10,236 2,469 3375 4,392 732 732 732 732 732 732 -
TOTAL EXPENDITURES 13,549 3,317 4,532 5,700 950 950 950 950 950 950 -
FUNDING SCHEDULE ($000s)

Contributions 600 - 600 - - - - - - - -
Current Revenue: Water Quality Protection 5,250 1318 1,732 2,200 950 250 250 250 250 250 =
G.O. Bonds 1278 1,228 50 - - - - - - - -
Long-Term Financing 5,650 - 2,150 3,500 - 700 700 700 700 700 -
PAYGO 771 771 - - - - - - - - -

TOTAL FUNDING SOURCES 13,549 3,317 4,532 5,700 950 950 950 950 950 950 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 950 Year First Appropriation FY81
Appropriation FY 24 Request 950 Last FY's Cost Estimate 11,649
Cumulative Appropriation 7,849
Expenditure / Encumbrances 3,317
Unencumbered Balance 4532

PROJECT DESCRIPTION

This project provides design and congtruction of water quaity improvements and environmenta enhancements throughout the park system. This work may indlude
sormwater retrofits, outfal restorations, riparian enhancements, stream restorations, nive plantings, non-native invasive plant removals, impervious removals, etc.
Improvements may include, but ae not limited to, dranege improvements, grading, stework, plantings, Sgnage, infrastructure and utility protection, etc. and are
often combined with other projects.

COST CHANGE
Increase due to the addition of two fiscd yearsto thisongoing project.

PROJECT JUSTIFICATION

The project meets Montgomery County'swater quaity goals, Chapter 19, Article IV of the Montgomery County Code: to protect, maintain, and restore high
quality chemical, physicd, and biologica conditionsin the waters of the State in the County. This project is aso supported by the Countywide Stream Protection
Strategy, Comprehensive Watershed Inventories, and Parks Phase || NPDES M S4 Permit commitments.

OTHER

The Montgomery Parks Department of the Maryland-Nationa Capital Park and Planning Commission (M-NCPPC) and the Montgomery County Department of
Environmenta Protection (DEP) have agreed that M-NCPPC will serve asthe lead agency for implementing stream restoration projectsincluding long term
monitoring and maintenance, that arelocated whally or mostly on parkland, and will implement the following additiond stream restoration projectsinthe FY
19-24 CIP through this project; Clearspring Manor, Glendlan, Stoneybrook (Beach Drive to Montrose Avenue), and Grosvenor (Beach Driveto Rockville Pike).
Previoudy, DEP had begun design work on these streams segments which arelocated predominantly on parkland. In FY 18, DEPwill provide dl design work for
these projectsto M-NCPPC for design completion, permitting, and construction. M-NCPPC has agreed that al M $4 credits generated from these projectswill be
credited to the County's future M $4 permit and M-NCPPC must deliver the restored impervious acres no later than Dec. 31, 2023. M-NCPPC will provide
gppropriate updates at key project milestonesto ensure that impervious acreage credits are achieved in the timeframe required, in addition to providing the long-term
monitoring and maintenance required for the County to maintain theimpervious acreage credit. These projects are currently estimated to have acombined cost of
$2.4M, providing approximately 44 acres of credit. M-NCPPC will utilize its resources for completing design/permitting. M-NCPPC will provide updated
schedule and cost information on al projectswithin FY 19 for congtruction funding alocation from this project beginning in FY 20, based on MDE's Water Quality
Revolving Loan Fund (WQRLF) cycletimeframes. M-NCPPC and DEP will immediately begin working on an MOU detailing how projects completed by Parks,
funded with WQPF dollars, with M$4 credits going to the DEP will be handled. M-NCPPC will document al M $4 credits created through these projectsin
accordance with MDE requirements to obtain State approval for the Permit credits. M-NCPPC will continue to identify future stream restoration projects throughout
the Stream Valley Park system through inter-agency collaboration that provide ecologica benefit, infrastructure protection, M4 credits, and other watershed benefits
for future implementation. M-NCPPC recognizes that stream restoration projects with relatively small segments on Park property may be sdected by the County's
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contractor. If sdlected by the County's contractor and gpproved by DEP with concurrence from Parks, the County's contractor will need to obtain a Park Permit and
comply with al M-NCPPC requirements.

FISCAL NOTE

Prior year partia capitalization of expendituresthrough FY 16 totaled $12,854,000. FY 13 transfer in of $129K GO Bonds from Lake Needwood Modifications
#098708. Water Quality Current Revenue replaces G.O. Bonds in FY'19. Maryland Department d the Environment (MDE) Water Qudity Revolving Loan Funds
(Long Term Financing) replaces G.O. Bondsin FY 20 and beyond. In FY 20, $800,000 in Current Revenue: Water Quality Protection Fund replaces Long Term
Financing, and in FY 21, $1,500,000 in Current Revenue: Water Quaity Protection Fund replaces Long Term Financing. In addition, $600,000 in Long Term
Financing is dipped to from FY 20 to FY 21. In FY 21, received $600k in Contributions for the Cabin John Watershed. FY 22 gppropriation request is $600,000
less then FY'22 expenditures to corect excess appropriation recaved in FY'21 ($600,000 Long Term Financing thet wes dipped from FY 20 to FY 21 was dreedy
gopropriated in FY 20). FY 23, replaced $700k Long-Term Financing with Current Revenue: Water Quality Protection to address delay of 10an gpplication whilethe
County and M-NCPPC were negatiating aMemorandum of Understanding to meet loan gpplication and processing of MDE. Additiondly, for FY 23-28 $250k
Current Revenue: Water Qudlity Protection replacesLong-Term Financing.

DISCLOSURES
Expenditureswill continueindefinitely.
COORDINATION

Montgomery County Department of Environmental Protection, Nationa Capita Planning Commission for Capper-Cramton Funded Parks, State and County
Department of Transportation, State Dept. of Natura Resources, Montgomery County Department of Environmental Protection, PDF 733759 , Utility rights-
of-way coordinated with WSSC and other utility companies where applicable,, U.S. Army Corps of Engineers, Metropalitan Washington Council of Governments
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Trails: Hard Surface Design & Construction

(P768673)
Category M-NCPPC Date Last Modified 10/06/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,583 570 243 770 110 121 121 132 143 143
Site Improvements and Utilities 5,925 2,243 952 2,730 390 429 429 468 507 507
TOTAL EXPENDITURES 7,508 2,813 1,195 3,500 500 550 550 600 650 650
FUNDING SCHEDULE ($000s)

Contributions 900 900 - - - - - -
G.O. Bonds 6,608 1913 1,195 3,500 500 550 550 600 650 650

TOTAL FUNDING SOURCES 7,508 2,813 1,195 3,500 500 550 550 600 650 650

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 500 Year First Appropriation FY16
Appropriation FY 24 Request 550 Last FY's Cost Estimate 5,208
Cumulative Appropriation 4,008
Expenditure / Encumbrances 3,141
Unencumbered Balance 867

PROJECT DESCRIPTION

This project provides design and construction of improvements to the hard surfece trail system and connectors on parkland. Improvementsmay include, but ae not
limited to, pavements, Ste amenities (i.e. drinking fountains, benches, bike racks, bike repair sations, trailheads, etc.), safety improvements, skillsfacilities, bridges
and boardwalks, barriers, accessihility and drainage improvements, grading, sitework, signage, etc. and are often combined with other projects.

COST CHANGE
Increase due to the addition of two fiscal yearsto this ongoing project and to reflect rising congtruction costs and advance growing candidate list of trail projectsin
paks.

PROJECT JUSTIFICATION

Connectors, safety improvements, signage, and amenitiesincreasetrail usage for recregtion and promote walking and biking as dterndtivesto vehicular
transportation. In park user surveys, hiking and biking on trails is the most frequent recregtion activity reported. Biking and walking paths top respondents lists d
desred fadlities ar greatest fadility shortages. 2016 Countywide Park Trails Plan, 2017 Park, Recregtion, and Open Space Plan.

FISCAL NOTE

Prior year partid capitalization of expenditures through FY 16 totaled $11,542,000. FY 15 Supplementa Appropriation for developer contribution of $900,000.
FY 15 trangferred out $300,000 of GO bonds to Brookside Gardens Master Plan, #078702.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

State of Maryland, Montgomery County Department of Transportation , Washington Suburban Sanitary Commission and other utilities, Montgomery County
Department of Environmenta Protection, Maryland Department of Natural Resources, Trails: Hard Surface Renovation PDF 888754, Municipa Governments,
Montgomery County Department of Permitting Services
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Trails: Hard Surface Renovation

(P888754)
Category M-NCPPC Date Last Modified 10/06/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,976 501 437 1,038 153 162 170 179 187 187
Site Improvements and Utilities 9,310 2274 1,974 5,062 47 788 830 871 913 913
TOTAL EXPENDITURES 11,286 2,775 2,411 6,100 900 950 1,000 1,050 1,100 1,100
FUNDING SCHEDULE ($000s)

G.O. Bonds 10,436 2,326 2,010 6,100 900 950 1,000 1,050 1,100 1,100
Program Open Space 500 449 51 - -
State Aid 350 - 350

TOTAL FUNDING SOURCES 11,286 2,775 2,411 6,100 900 950 1,000 1,050 1,100 1,100

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 900 Year First Appropriation Fy8s
Appropriation FY 24 Request 950 Last FY's Cost Estimate 8,186
Cumulative Appropriation 5,186
Expenditure / Encumbrances 3234
Unencumbered Balance 1,952

PROJECT DESCRIPTION

This project provides design and congtruction of renovation, reconfiguration, and modernization of the hard surface trail system and connectors on parkland.
Improvementsmay include, but ae not limited to, pavements, bridges and boardwalks, Ste amenities (i.e. drinking fountains, benches, bike racks, bike repair
stations, trailheads, etc.), safety improvements, barriers, accessibility and drainege improvements, grading, sitework, Signage, etc. and are often combined with other
projects.

COST CHANGE

Increase due to the addition of two fiscd yearsto thisongoing project and to reflect rising congtruction costs and aging infrastructure requiring renovation.

PROJECT JUSTIFICATION

Scheduled maintenance and renovation promotes safety and reduces long-term maintenance costs. In park user surveys, hiking and biking on trailsisthe most
frequert recregtion activity reported. Biking and walking paths top respondents lists d desired fedilities ar greatest fadility shortages. 2016 Countywide Park Trails
Plan, 2017 Park, Recrestion, and Open Space Plan.

FISCAL NOTE

Prior year partid capitdlization of expenditures through FY 16 totaled $5,284,000. FY 22 added $350k State Aid for Wheston Regiond Park Bond Bill ($200k) and
Randolph Hills Loca Park ($150K).

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC asserts thet this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Trails Hard Surface Design & Condtruction PDF 768673
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Trails: Natural Surface & Resource-based Recreation

(P858710)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY21 | EstFy22 Total | tyo3 | Fy2a | Fy2s | Fy2s | Fy2r | Fyes | BeYOMd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 284 102 50 132 2 2 2 2 2 2
Site Improvements and Utilities 6,204 2,235 1,101 2,868 478 478 478 478 478 478
TOTAL EXPENDITURES 6,488 2,337 1,151 3,000 500 500 500 500 500 500
FUNDING SCHEDULE ($000s)

Contributions 200 - 200 - - - - - -
Current Revenue: General 4,135 1,890 445 1,800 300 300 300 300 300 300
G.O. Bonds 1,948 342 406 1,200 200 200 200 200 200 200
State Aid 205 105 100

TOTAL FUNDING SOURCES 6,488 2,337 1,151 3,000 500 500 500 500 500 500

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 500 Year First Appropriation FY85
Appropriation FY 24 Request 500 Last FY's Cost Estimate 5,488
Cumulative Appropriation 3,488
Expenditure / Encumbrances 2,761
Unencumbered Balance 727

PROJECT DESCRIPTION

This project provides design and construction for cregtion, renovation, reconfiguration, and modernization of the natura surface trail system on parkland.
Improvementsmay include, but ae not limited to, pavements, bridges and boardwalks, Ste amenities (i.e. drinking fountains, benches, bikeracks, bike repair
dations, trailheads, etc.), sefety improvements, skillsfacilities, barriers, ADA aocess and drainage improvements, grading, wood chips, soil mixtures, gravel/sone,
stework, Sgnage, etc. and are often combined with other projects. The projects will aregte and improve naturd aurfece trails, and it will dso hep support neturd
resource-basad recregtion uses such &s bicyding, hiking, running, horseback riding, bird watching, neture photography, wildife viewing, kayaking, rowing,
canoeing, and fishing, etc.. Naturd suface trails will utilize Americans with Disahilities Act (ADA) guiddines far Outdoor Recreation, but acoess may ke limited

due to Ste condraints.

COST CHANGE

Increase due to the addition of two fiscdl yearsto this ongoing project

PROJECT JUSTIFICATION

Improvements address only the highest priority nesds far esch trall and presume some volunteer assistance far hand labor. Prgjects in Rock Creek, Rachd Carson,
Little Bennett, and Black Hill implement park magter plans. This CIP Project implements the naturd surface recredtiond trail component d the Countywide Park
Trails Plan and trail recommendations in area madter plans. 2016 Countywide Park Trails Plan, 2017 Park, Recrestion, and Open Space Plan.

FISCAL NOTE

Prior year partid capitdization of expendituresthrough FY 16 totaled $3,331,000. MNCPPC was awvarded a State Bond Bill of $105k in FY 18 for Western
Piedmont Trail Connector. FY 14 transfer out of $45,000 GO Bondsto Montrose Trail, #038707. FY 18 current revenue reduced $30k to reflect the FY 18 Savings
Pan. In FY 21, added Contributionsfor trail improvements near the Cabin John Watershed. GO bonds are intended to be used for bridge congtruction.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC assarts thet this project conforms to the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland State Parks, Maryland Department of Natura Resources, Montgomery County Department of Trangportation, Volunteer Groups
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Urban Park Elements

(P871540)
Category M-NCPPC Date Last Modified 10/06/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,410 144 366 900 150 150 150 150 150 150
Site Improvements and Utilities 5,640 577 1,463 3,600 600 600 600 600 600 600
TOTAL EXPENDITURES 7,050 721 1,829 4,500 750 750 750 750 750 750
FUNDING SCHEDULE ($000s)

G.O. Bonds 1674 129 45 1,500 250 250 250 250 250 250
M-NCPPC Bonds 4,900 316 1584 3,000 500 500 500 500 500 500
PAYGO 276 276
State Aid 200 - 200 - -

TOTAL FUNDING SOURCES 7,050 721 1,829 4,500 750 750 750 750 750 750

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 750 Year First Appropriation FY15
Appropriation FY 24 Request 750 Last FY's Cost Estimate 3,601
Cumulative Appropriation 2,550
Expenditure / Encumbrances 836
Unencumbered Balance 1714

PROJECT DESCRIPTION

This project funds design and congtruction d various pakk dementsin loca and non-loca parkswithin the Energized Public Spaces Study Area throughout the
courty. Projects may cregle new amenities, renovate amenities, o convert existing amenities. Amenities and work may include, but are not limited to,dog parks,
community gardens, skateboard fadilities, outdoor games, picnic shelters, public art, seating, exercise and play equipment, courts, activation support festures, cvic
greens, accessibility and drainage improvements, signage, landscaping, hardscapes, walkways, Site and recreation amenities, retaining walls, park management
support dements, utilities, Stework, park structures, etc. and are often combined with other projects.

COST CHANGE

Increase due to the addition of two fiscd yearsto thisongoing project and to reflect rising construction costs and advance improvements and new eementsto meet
emerging trendsin parks.

PROJECT JUSTIFICATION

Vison 2030 recommended the fallowing guiding principles far meeting futre park and recretion neads in the County, which ae refletted in the goproved PROS
2017 plan sarvice ddlivery strategy: balance renovation and conversion of older parks and facilitieswith new construction; respond to changing priorities by
redefining existing land and fadilities to provide differat kinds d services, and ddiver sarvices to arees d highest need. This project will ddiver amenities to urben
parks which ae in the arees d highest need. Approved plans and studies, including the 2018 Energized Public Spaces (EPS) Functional Master Plan, the 2019
Energized Public Spaces Design Guiddines, and the 2019 Site Suitability Study for Dog Perks.

OTHER
Thegod of thislevd-of-effort project isto fund one urban park ement per year to meet the high needs of urban areas

FISCAL NOTE
FY 20 Supplementa Appropriation of $200k in State Aid for Columbia L P. Prior year partiad capitalization of expendituresthrough FY 16 totalled $250,000.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION
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M-NCPPC Planning Department; Montgomery County Departments of Transportation, Permitting Services, Environmenta Protection; Regiona Services Center
and Urban Didricts.
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Vision Zero

(P871905)
Category M-NCPPC Date Last Modified 10/06/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 236 14 72 150 25 25 2 25 25 25
Site Improvements and Utilities 4,564 303 1411 2,850 475 475 475 475 475 475
TOTAL EXPENDITURES 4,800 317 1,483 3,000 500 500 500 500 500 500
FUNDING SCHEDULE ($000s)

G.O. Bonds 4,800 317 1,483 3,000 500 500 500 500 500 500

TOTAL FUNDING SOURCES 4,800 317 1,483 3,000 500 500 500 500 500 500

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 500 Year First Appropriation FY19
Appropriation FY 24 Request 500 Last FY's Cost Estimate 3,800
Cumulative Appropriation 1,800
Expenditure / Encumbrances 907
Unencumbered Balance 893

PROJECT DESCRIPTION

This project funds design and congruction d various sfely improvements and treffic caming far trail intersections and adong park roads throughout the Park system.
Projects may include signage, signdlization, reconfiguration, relignment, pavement marking, raised crosswalks, traffic calming measures, grading, drainage,
pavement rehabiilitation, etc. Improvements may include, but ae not limited to, pavements, Site amenities, barriers, accessibility and dranage improvements,
grading, Stework, signage, etc. and are often combined with other projects.

COST CHANGE
Increase due to the addition of two fiscd yearsto thisongoing project.

PROJECT JUSTIFICATION
Expedited Bill 33-13, Effective 12-03-2014

DISCLOSURES
A pededtrian impact andysis has been completed for this project. Expenditureswill continueindefinitely.

COORDINATION

This project will require coordingtion with the Maryland State Highway Administration and the Montgomery County Department of Transportation. Trails Hard
Surface Renovation (888754)
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Warner Circle Special Park

(P118703)
Category M-NCPPC Date Last Modified 09/23/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensington-Wheaton Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 695 76 19 - - - - - - - 600
Site Improvements and Utilities 5,482 899 231 - - - - - - - 4,352
TOTAL EXPENDITURES 6,177 975 250 o o o - - - - 4,952
FUNDING SCHEDULE ($000s)

G.O. Bonds 5,013 61 - - - - - - - - 4,952
PAYGO 139 139 - - -
State Bonds (M-NCPPC Only) 1,025 75 250

TOTAL FUNDING SOURCES 6,177 975 250 - - - - - - - 4,952

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation Fy11
Appropriation FY 24 Request - Last FY's Cost Estimate 6,177
Cumulative Appropriation 1,225
Expenditure / Encumbrances 1,225

Unencumbered Balance

PROJECT DESCRIPTION

Warner Circle Specid Park (WCSP), located in the heart of the Kensington Higtoric Digtrict, was the home of Brainard Warner, the founder of the Town of
Kengngton and asgnificant figure in the development of Montgomery County. This4.5-acre park was acquired through the Legacy Open Space program to
preserve historic structures and val uable public open space in adown county location. This PDF funds (1) repair work to stabilize the manor house and carriage
housein preparation for adaptive reuse and (2) improvements to the parkland surrounding the historic structuresto create an attractive and functiona park. Park
improvements funded by this project to dete include: demolished nursing homewings and restored associated parkland; addressed deferred maintenance of significant
trees and landscaping; re-crested the historic |oop road; and stabilized the main house by recongtructing hitoric exterior walls, repairing damaged porches and roof
aress, and rebuilding the reer Soneterrace.

After alengthy search for an gppropriate adaptive reuse, the historic structures are proposed to be sold to aresidentid developer specidizing in higtoric Sructuresviaa
condominium regime that would retain the park in public ownership save for an gpproximate 6-foot buffer around the buildings. The disposition and conversion of
the buildingsinto private residenceswill be governed by an existing Maryland Historica Trust preservation essement, Historic Preservation Commission review,
and other binding lega contractsto ensure the preservation of the historic resources and appropriate integration of the private unitsinto awell-used and well-loved
public park, including full public accessto the park grounds and some public access to the historic buildings and terraces for specid events. If disposition of the
buildingsfor resdentia conversion does not proceed, public private partnerships or other toolsto achieve gppropriate adaptive reuse will be pursued. This PDF will
continue to fund improvements to the public amenities on this significant historic park.

ESTIMATED SCHEDULE
Phase | completed in FY 14. Structurd stabilization completein 2017. Negotiations are ongoing with potentia unsolicited partner.

PROJECT JUSTIFICATION

Montgomery County Master Plan for Historic Preservation (1979); Kensington Historic Didtrict listed in 1986; From Artifact to Attraction: A Strategic Plan for
Cultura Resourcesin Parks (2006); Nationa Regigter of Historic Places: Kengington Higtoric Digtrict (1980); Vision for Kenangton: A Long-Range Preservation
Plan (1992); Legacy Open Space Functiond Master Plan (2001); Facility Plan approved by Planning Board (2011)

FISCAL NOTE

In 2004, 2006, 2010, 2011 and 2015 atotd of $725,000 in state bond bills was awarded to M-NCPPC for this project. State Board of Public Works has approved
consent that Parks, via County gpprova, may dispose of two buildingswhile retaining ownership of dl ground and has forgiven loan repayment, affirming that al
bondswere used for permanent historic preservetion improvementsto the property.

DISCLOSURES

A pedestrianimpact analysis has been completed for this project. M-NCPPC assertsthat this project conformsto the requirement of relevant local plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.
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COORDINATION

Restoration of Historic Structures, PDF# 808494, Maryland Historical Trugt, Town of Kensington, Montgomery County Historic Preservation Commission. Parks
has committed to agreat deal of community outreach on this project aswell asresearch into usesthat can be accommodated by the building code. Agreging onan
appropriate and necessary usefor thisbuilding is essentid at thistimeto prevent further vendaism and the unnecessarily rapid deterioration that accompanies vacant
dructures.
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Wheaton Regional Park Improvements

(P871904)
Category M-NCPPC Date Last Modified 11/01/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensington-Wheaton Status Planning Stage
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,279 - - 2,279 340 220 300 519 450 450
Site Improvements and Utilities 11,731 - - 11,731 10 1,980 1,700 2,941 2,550 2,550
TOTAL EXPENDITURES 14,010 = o 14,010 350 2,200 2,000 3,460 3,000 3,000
FUNDING SCHEDULE ($000s)
G.O. Bonds 13,650 - - 13,650 350 2,200 2,000 3,100 3,000 3,000
Program Open Space 360 - - 360 - - - 360 -
TOTAL FUNDING SOURCES 14,010 - - 14,010 350 2,200 2,000 3,460 3,000 3,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 2,550 Year First Appropriation
Appropriation FY 24 Request 11,460 Last FY's Cost Estimate 5,000
Cumulative Appropriation

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project provides planning, design and congtruction for the renovation, conversion, and modernization d awide range d pak amenities and infrastructure
throughout Wheaton Regiond Park, including new facilities. Projectsinclude bicyde and pedestrian improvements, entrance enhancements, wayfinding, parking lot
renovationsg/expandg ons, community gardens, dog park facilities, court renovations and conversions, restroom building improvements, active recreationd facilities,
picnic shelter aress, Steand recregtiond amenities, activation d the Shorefiedd House and Henderson Avenue aress, environmenta restorations, maintenance
fadilities, naturd and culturd interpretation facilitiesand Sgnage, hardscapes, landscapes, Structures, trails, bridges, etc. Improvementsmay indude, but ae not
limited to, renovating and/or converting existing amenities, modernizing facilities, improving infrastructure, etc. and may be combined with other projects. Projects
will be added based on the Wheaton Master Plan update and ongoing needs assessments.

ESTIMATED SCHEDULE
Design FY 23-24. Congtruction to beginin FY 25.

COST CHANGE

Increase reflects introduction of funding that was being held beyond the six years of the prior CIP and to implement the recommendations of the Wheaton Regiond
Park Magter Plan.

PROJECT JUSTIFICATION

This project iswithin the recommendations of the Wheaton Regiond Park Master Plan, VISION 2030: Strategic Plan for Parks and Recreation in Montgomery
County, Maryland, 2017 Park, Recredtion and Open Spece (PROS) Plan as well as ADA Trangtion Plan that wes submitted to the Department d Judtice (DOJ).

FISCAL NOTE
InFY 22, $250k dipped from FY 24 to FY 25 for fisca capecity.

DISCLOSURES

A pededtrian impact analysiswill be performed during design or isin progress. M-NCPPC assertsthat this project conformsto the requirement of relevant loca
plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County Departments of Transportation, Permitting Services, Environmenta Protection;
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Woodside Urban Park

(P138705)
Category M-NCPPC Date Last Modified 09/23/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 312 281 31 - -
Site Improvements and Utilities 573 516 57
TOTAL EXPENDITURES 885 797 88
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 885 797 83
TOTAL FUNDING SOURCES 885 797 88
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request - Year First Appropriation FY16
Appropriation FY 24 Request - Last FY's Cost Estimate 885
Cumulative Appropriation 885
Expenditure / Encumbrances 885

Unencumbered Balance

PROJECT DESCRIPTION

Woodside Urban Park, located at 8300 Georgia Avenue, isa 2.34-acre park at the gateway to downtown Silver Spring. The project scope was updated for the
FY 19-24 CIPtoinclude: theremova of outdated and deteriorating facilities and renovation of the park to provide a cohesive plan with flexible open space,
improved pedestrian connectivity and better visibility.

ESTIMATED SCHEDULE

Pending Closeout. Renovationswill be addressed asa project in the Park Refreshers (P871902) capita project.

PROJECT JUSTIFICATION

The Montgomery County Planning Board gpproved the park facility plan on October 6, 2011; North and West Silver Spring Master Plan (2000); Silver Spring
CBD Sector Plan (2000); Countywide Bikeways Functiona Master Plan (2005); 2005 Land Preservation, Parks, and Recreation Plan; Vision 2030: The Parksand
Recregtion Strategic Plan (2011)

OTHER

The park will be designed as originally approved October 2011. Plansfor the existing Health and Human Services building adjacent to this park will be determined
by Montgomery County Government Department of Generdl Services.

DISCLOSURES

A pededirian impact anayss has been completed for this project. M-NCPPC assertsthat this project conformsto the requirement of rlevant local plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County Departments of Generd Services, Health and Human Services, Permitting Services, and Department of Trangportation; Maryland State
Highway Administration, Arts and Humanities Council of Montgomery County, Washington Metropolitan Area Trangt Authority
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' l MONTGOMERY COUNTY PLANNING BOARD

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

OFFICE OF THE CHAIR

February 3, 2022

The Honorable Gabe Albornoz
President, Montgomery County Council
100 Maryland Avenue

Rockville, Maryland 20850

Dear President Albornoz:

On January 18, the County Executive released the Recommended FY23-28 Capital Improvements
Program (CIP) and FY23 Capital Budget. | have had the opportunity to work with the Planning Board and
staff in the Parks Department to review his recommendations, which include reductions of $19.4million
to the Department’s transmittal of November 1, 2021.

The Department’s current proposal for FY23-28 is responsive to the challenging economy and represents
what we feel is the minimum required to adequately support the park system. However, we understand
the importance of working with the County Executive and Council to manage a difficult budget and
would like to help the Council understand the impacts of the Executive’s recommended CIP as you begin
your deliberations on the CIP.

If the Executive’s budget is enacted, the following consequences will result by capital project:

e Blair HS Field Renovations and Lights (P872105) - Field #2 will be delayed beyond FY28, ($1.5M)

e Brookside Gardens Master Plan Implementation (P078702)- Budget for current phase related
renovations to the Formal Gardens and the Conservatory will be reduced $219k in FY24

e Facility Planning: NL (P958776) — Funding will be_ reduced for the Capital Crescent Trail (CCT) in
FY23 by $200k.

e Legacy Open Space (P018710) — Funding will be reduced $2.9623M ($300k in FY23-24 in Current
Revenue: General, and $2.623M FY25-28 in GO bonds), should critical acquisition opportunities
arise during this time that would otherwise depend on this funding, we will likely approach the
Council with supplemental budget requests

e Northwest Branch Recreational Park — Athletic Area (P118704) - Start of construction will be
delayed from FY26 to FY28, ($500Kk)

e Ovid Hazen Wells Recreational Park (P871745) — Construction will be extended approximately 6
Months while a portion of FY25 funding moves into FY26, ($580Kk)

e Planned Lifecyle Asset Replacement (PLAR): Local Parks-Resurfacing Lots and Paths (P871546)
$105k will be delayed from FY25 into FY26 ($68k) and FY27 ($37k)

e PLAR: NL-— Minor Renovations (P998708) — Level of Effort will be reduced $4.5M in FY23-28,
limiting our ability to address a backlog of renovations and maintenance system-wide among
the 37,000 acres of parks

2425 Reedie Drive, 14t Floor, Wheaton, Maryland 20902 Phone: 301.495.4605
www.montgomeryplanningboard.org E-Mail: mcp-chair@mncppc.org
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PLAR: NL - Play Equipment (P998709) — The Adventure Playground renovation in S. Germantown
Recreational Park will be slowed approximately 6 months while a portion of FY25 moves into
FY26, (5200k)

Resurfacing Park Roads and Bridge Improvements (P500720) — This capital project is part of the
MCDOT CIP but has a significant impact on the parks. This project provides for the rehabilitation
and/or renovation of park roads in Stream Valley Parks, e.g., Sligo Creek Parkway, Beach Drive,
Little Falls Parkway, which have been a primary means of accessing and connecting county
residents to parks during the pandemic and are subject to unique pressures from storm events
and environmental constraints. The program includes pavement renovation, traffic safety
controls, drainage improvements, bridge repairs, roadside safety improvements, etc. that are
difficult to sustain at current funding. The Department requested an increase of $200k/year to
adequately maintain safe public access to these parks.

S. Germantown Recreational Park: Cricket Field (P871746) — Construction will be delayed four
years from FY23 to FY27 ($981Kk)

Urban Park Elements (P871540) — While the overall capital project has a net zero effect over 6-
years, it will leave no M-NCPPC Bonds for FY23, delaying other important projects in Energized
Public Spaces portions of the county, and does not address the County Executive’s concerns for
a dog park.

Wheaton Regional Park Improvements (P871904) - Construction will be delayed two years to
FY26 and $9.55M delayed beyond FY28. With the coming master plan update, the Department
will soon revisit the scope and funding of this capital project in the next CIP. In the meantime,
the Department has been looking at ways to implement projects that increase connectivity to
the park and provide necessary renovations to aging, failing infrastructure.

These or other equivalent impacts will occur if the County Council does not restore funding to the Parks
CIP. While the CIP we transmitted to you in November is what we feel is the minimum required to
adequately support the park system, we have proposed recommendations below including restorations
to proposed reductions and delays that we will present in prioritized tiers.

Recommendations

Delay $105k of M-NCPPC Bonds in FY25 in the Planned Lifecyle Asset Replacement (PLAR): Local
Parks-Resurfacing Lots and Paths (P871546) capital project shifting the delayed funds into FY26

(568k) and FY27 ($37k)
Reject the County Executive’s recommendation to delay M-NCPPC Bond funding in the Urban

Park Elements (P871540) capital project

Increase funding for the Resurfacing Park Roads and Bridge Improvements (P500720) capital
project by $200k/year

Restorations

Current Revenue: General
o Tier 1 (Restore $1.25M, meets 75% of reduction request)
*  PLAR: NL— Minor Renovations — Return $1.25M to Level-of-effort FY23-28
o Tier 2 (Restore additional $1.25M, meets 50% of reduction request)

(112)



The Honorable Gabe Albornoz
February 3, 2022

Page 3

= PLAR: NL— Minor Renovations — Return additional $1.25M to Level-of-effort

FY23-28
o Tier 3 (Restore additional $2.482M, full restoration)

*  Facility Planning: NL — “Bump” of $200k in FY23 removed for CCT

* |Legacy Open Space — return funding to FY23-24, $300k

= PLAR: NL — Minor Renovations — Return additional $1.982M to Level-of-effort
FY23-28

e GO Bonds

o Tier 1 (Restore $2.2M, meets 85% of reduction request)

= S. Germantown Recreational Park: Cricket Field — Restore funding that would
otherwise delay the start of construction four years from FY23 to FY27 ($981k)

*  Brookside Gardens Master Plan Implementation - Return $219k in FY24

*  Wheaton Regional Park Improvements — Restore $1.0M for Wheaton Regional
Park Trail Renovation

o Tier 2 (Restore additional $2.9M, meets 65% of reduction request)

*  Wheaton Regional Park Improvements — Restore $1.9M for Welcome Plaza at
Wheaton Regional Park entrance of Brookside Gardens, Sports Courts
Conversions, and Dog Park Upgrade

* |Legacy Open Space — Restore $1.0M over FY25-28

o Tier 3 (Restore additional $9.3M, full restoration)

=  Wheaton Regional Park Improvements — Restore additional $5.7M for
Shorefield Area Improvements, Bathroom Building Replacement, and
Henderson Ave Courts and Food Truck Area

= Northwest Branch Recreational Park — Athletic Area - Return funding that
would otherwise delay project start from FY26 to FY28 ($500Kk)

= Legacy Open Space — Restore additional $1.6M over FY25-28

= Blair HS Field Renovations and Lights - Return $1.5M for Field #2

Should the Council consider other approaches within the CIP, priorities that we want to protect include:

e Annual funding for lifecycle replacement and repair of park infrastructure and amenities
including playgrounds, trails, tennis courts and basketball courts.

e Annual funding to support trail construction and maintenance and our Vision Zero initiative to
ensure the safety of road crossings for trail and park users.

e Annual funding to improve the quality of park athletic fields.

e Annual funding to provide activating amenities in urban parks.

e Annual funding to meet mandates including the Americans with Disabilities Act and the Clean
Water Act.

e The 2nd Cricket Field at South Germantown Recreational Park, Northwest Branch Recreation
Park, and Wheaton Regional Park.

Attached you will find a copy of the County Executive’s affordability PDF for M-NCPPC, summary tables
of the Department’s non-recommended reductions, and marked up PDFs for the capital projects that
would be affected should the Council require the full reductions recommended by the County Executive.
The Department’s position and that of the Planning Board is that the Council should fully fund the
Department’s request. This is because:
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e Qur parks are a primary reason that residents choose to live, work, and play in Montgomery
County.

e Our award-winning parks provide essential public services that sustain livable and healthy
communities, as has been amply demonstrated during the COVID-19 pandemic.

e Many of the projects funded in our CIP include long-deferred upgrades to infrastructure that
address critical shortcomings in services or require higher levels of maintenance spending.

e Qur parks play an important role in building strong communities, protecting our environment,
and providing venues for physical activity & social gathering.

e Our parks play a key role in promoting our county’s social and racial equity goals, and our capital
budget has been designed to improve the equitable distribution of resources.

Thank you for your consideration. Should you have questions or need additional information, please do

not hesitate to reach out to me or staff in the Parks Department.

Sincerely,

Casey Anderson
Chair

Attachments
CA:ctm

cc: Montgomery County Councilmembers
Marc Elrich, Montgomery County Executive
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M-NCPPC Affordability Reconciliation

(P871747)
Category M-NCPPC Date Last Modified 01/11/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Construction (19,392) - - (19,392) (2,502) (3,652) (4,887) (2,794) (2,810) (2,747) -
TOTAL EXPENDITURES (19,392) - - (19,392) (2,502) (3,652) (4,887) (2,794) (2,810) (2,747) -
FUNDING SCHEDULE ($000s)
Current Revenue: General (4,982) - - (4,982) (852) (652) (752) (952) (937) (837) -
G.O. Bonds (14,410) - - (14,410)  (1,650)  (3,000)  (4,030) (1,910)  (1,910)  (1,910) -
M-NCPPC Bonds - - - - - - (105) 63 37 - -
TOTAL FUNDING SOURCES (19,392) - - (19,392) (2,502) (3,652) (4,887) (2,794) (2,810) (2,747) -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 23 Request (2,502) Year First Appropriation FY16
Appropriation FY 24 Request (3,652) Last FY's Cost Estimate -
Cumulative Appropriation -

Expenditure / Encumbrances -
Unencumbered Balance -

PROJECT DESCRIPTION

This project reconciles the Maryland National-Capital Park and Planning Commission's CIP request with the County Executive's recommendation based on
affordability considerations.

COST CHANGE

Adjustments shown in this PDF are based on the annual availability of funds within the County Executive's recommended Spending Affordability Guidelines for
General Obligation (G.O.) bonds and the Council Approved Spending Affordability Guidelines for M-NCPPC bonds and a desire to postpone decisions on
increasing Current Revenue: General uses until the broader operating budget context is clearer. The only current revenue increase recommended at this time is for
facility planning for the Long Branch Parks Initiative included in the Facility Planning: Non-Local Parks project in FY24.
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Affordability Imapcts to M-NCPPC FY23-28 CIP

FY23-28 CIP, Responding to the County Executive's Request for Reductions/Delays
January 27, 2022

M-NCPPC Bonds

Fy23 | Fvy24 | Fya5 | Fvy26e | Fy2z | Fy2s [ BsYy |
PLAR: LP - Resurfacing Lots and Paths (P871546) 500 500 500 500 450 450 0
Adjustment 0 0 -105 68 37 0 0
Revised FY23-28 500 500 395 568 487 450
Affordability request by CE 0 0 -105 68 37 0 0
Cumulative Adjustment (from above) 0 0 -105 68 37 0 0
Current Revenue General
[ Fy23 | Fy24a | Fy25 | Fy26e | Fvy2z | Fy2s | BSY |
Facility Planning: Non-Local Parks (P958776) 500 500 300 300 300 300 0
Adjustment -200 0 0 0 0 0 0
Revised FY23-28 300 500 300 300 300 300 0
Legacy Open Space (P018710) 250 250 115 115 100 0 0
Adjustment -200 -100 300
Revised FY23-28 50 150 115 115 100 0 300
PLAR: NL - Minor Renovations (P998708) 3000 3000 3100 3300 3300 3300 0
Adjustment -450 -550 -750 -950 -940 -850
Revised FY23-28 2550 2450 2350 2350 2360 2450 0
Affordability request by CE -852 -652 -752 -952 -937 -837 0
Cumulative Adjustment (from above) -850 -650 -750 -950 -940 -850 300
GO Bonds
[ Fy23 | Fy24a | Fy25 | Fy26e | Fvy2z | Fy2s | BSYy |
Blair HS Field Renovations and Lights (P872105) 1500 0 0 0 0 0 0
Adjustment -1500 0 0 0 0 0 0
Revised FY23-28 0 0 0 0 0 0 0
Brookside Gardens MP Implementation (P078702) 700 500 0 0 0 0 0
Adjustment 45 -264 0 0 0 0 0
Revised FY23-28 745 236 0 0 0 0 0
Legacy Open Space (P018710) 1500 1500 1559 2241 2241 2241 4414
Adjustment -1000 -541 -541 -541 2623
Revised FY23-28 1500 1500 559 1700 1700 1700 7037
Northwest Branch RP-Athletic Area (P118704) 0 0 0 250 250 250 3850
Adjustment 0 0 0 -250 -250 500
Revised FY23-28 0 0 0 0 0 250 4350
Ovid Hazen Wells Recreational Park (P871745) 1070 1071 1274 0 0 0 0
Adjustment 0 -580 580 0 0 0
Revised FY23-28 1070 1071 694 580 0 0 0
PLAR: NL - Play Equipment (P998709) 700 1200 1200 500 500 500 0
Adjustment 0 0 -200 200 0 0 0
Revised FY23-28 700 1200 1000 700 500 500 0
S. Germantown RP: Cricket Field (P871746) 195 536 250 0 0 0 0
Adjustment -195 -536 -250 0 536 445 0
Revised FY23-28 0 0 0 0 536 445 0
Wheaton Regional Park Improvements (P871904) 350 2200 2000 3100 3000 3000 0
Adjustment 0 -2200 -2000 -1900 -1650 -1800 9550
Revised FY23-28 350 0 0 1200 1350 1200 9550
Affordability request by CE -1650 -3000 -4030 -1910 -1910 -1910 0
Cumulative Adjustment (from above) -1650 -3000 -4030 -1911 -1905 -1896 12673
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Blair HS Field Renovations and Lights

S (p872105)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 185 - B 0 3 0 3 - - - - - 35 -
Site Improvements and Utilities 2,715 = 1250 0 4465 0 4465 - - - - - 1465 -
TOTAL EXPENDITURES 2,900 - 1,400 0 4,500 014,500 c 5 5 5 - 1500 .
FUNDING SCHEDULE ($000s)

G.O. Bonds 2,900 - 1,400 4500 4500 - - - - - 1500 -

TOTAL FUNDING SOURCES 2,900 - 1,400 4,500 14,500 - - - - - 1500 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 4500 0 Year First Appropriation FY22
Appropriation FY 24 Request - Last FY's Cost Estimate 2,900
Cumulative Appropriation 1,400
Expenditure / Encumbrances -
Unencumbered Balance 1,400
PROJECT DESCRIPTION

The Blair High School athletic field renovation project will include two surfaces which can be used for multiple sports for improved Montgomery County Public
School (MCPS) athletic competition for practices and games for the largest high school in Maryland, improved safety and playability for the school's physical
education program, and expanded community use in an area of high demand with limited land development opportunities. The proposed improvement projects are
separated into two phases as the construction is proposed during a small window during MCPS's summer breaks. Both fields are proposed to have investments into
soils, grading, drainage, lighting and irrigation to promote improved playability and safety for both the community and Blair High School students.

* Phase one of the project will focus on the track field with improvements to include irrigation, drainage, grading, bermudagrass, portable goals and lights.

* Phase two of the project will focus on the multi-purpose field directly behind the school with improvements to include irrigation, grading, bermudagrass, softball
infield improvements, portable goals and lights.

LOCATION
51 University Blvd. E, Silver Spring, MD 20901

PROJECT JUSTIFICATION

Blair High School represents a unique opportunity for community recreation - particularly on the lower eastside of the County where land acquisition and athletic
field development is extremely limited. Blair High School is one of the largest schools in Maryland and these upgrades provide improved playing conditions for
both physical education and competitive sporting events. Montgomery Parks is actively working to increase field inventory and capacity as this section of the
County continues to see growth with limited recreation opportunities for both youth and adults. Other investments in the vicinity include the North Four Corners
soccer field and the Pinecrest soccer field which are both smaller fields, typically used for youth sports. This project would represent a combination of lighted fields
in the Southeastern most part of the County. Outside of Blair High School, the closest lighted diamond fields are at Wheaton Regional Park, and the closest lighted
rectangle field is at Martin Luther King Recreational Park. These locations can have long travel times for our lower county residents due to heavy evening traffic.
Blair High School already has lights on the baseball, softball, and stadium field. Full-size rectangle fields are extremely limited along the lower section of Route 29.
This project would increase recreational opportunities to vital landlocked areas such as Takoma Park. As the facility already has established parking, this project
reduces the need for additional impervious surfaces. Ample parking around the current school on weekends provides the community with safe access to these fields.
Public transportation is already available through a number of routes that converge on the Four Corners area connecting recreational opportunities to public
transportation. Near the intersection of 495 and 95, this site, with a total of three rectangle fields and current parking infrastructure, could handle tournaments on
weekends outside of school use. These tournaments draw participants not only from Montgomery County but also from surrounding counties and states, which
could provide needed tourism to promote economic growth. This upgrade also provides an increase in lighted diamond field inventory which has been identified as
amajor limiting factor for facility use.

DISCLOSURES

A pedestrian impact analysis will be performed during design or is in progress.
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COORDINATION
Ballfield Initiatives (P008720), Montgomery Public Schools.
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‘ Brookside Gardens Master Plan Implementation
>/ (PO78702)

N\ /)
N Es

Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensington-Wheaton Status Under Construction

Total | ThruFY21 | EstFy22 Total | evos | Fy24 | FY2s | Fy2e | Fr2z | Fy2s | Beyond
6 Years 6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 2,623 2,347 58 218 143 75 - - - - -
Site Improvements and Utiliies 9069 g28g 7,858 198 10134,232 807 206 425 - 2 - 2 .
TOTAL EXPENDITURES 41,911 10,205 256 1,450 950 500 - - - - -

11,692 1231 281

FUNDING SCHEDULE ($000s)

Contributions 1,600 1,350 - 250 250 - - - - - -
Current Revenue: General 283 283 - - - - - - - - -
G.O. Bonds 5297 5516 4,060 256 9814200 700 281500 - - - - -
PAYGO 3,312 3,312 - - - - - - - - -
Program Open Space 1,200 1,200 - - - - - - - - -

TOTAL FUNDING SOURCES 41,911 10,205 256 o 14—,459 950 281500 - - - - -

11,692
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1450 1231 Year First Appropriation FYO07
Appropriation FY 24 Request - Last FY's Cost Estimate 11,911
Cumulative Appropriation 10,461
Expenditure / Encumbrances 10,210
Unencumbered Balance 251
PROJECT DESCRIPTION

This project implements multiple phases of the 2004 Brookside Gardens Master Plan. Upcoming projects include planning and design for renovations to the
Conservatory and the surrounding grounds and gardens, renovation of the Rose Garden, and accessibility improvements to the core Formal Gardens (Phases XIII
and part of Phase XIV). Future projects will include construction of the conservatory, additional phases of master plan work, and may include other infrastructure
improvements.

ESTIMATED SCHEDULE

Estimated Schedule: Planning for renovations to the conservatory and surrounding grounds: FY22-23, design for the rose garden and accessibility improvements:
FY23, first phase of rose and formal gardens construction: FY23-24. Completed Phases: Entry and Parking Lot Expansion (Phases I and II) completed in FY'17,
parts of the Gude Garden (Phase IV) completed in FY'16, Propagation Area A (Phase V) completed in FY'18.

PROJECT JUSTIFICATION

Visitor Survey (1995). Brookside Gardens Master Plan (2004), including data fiom several focus groups held during the planning process and public testimony at
planning board hearings. Renovations address critical maintenance needs for the 50-year old facility that is one of M-NCPPC's most popular destinations and a
regional tourist attraction. Brookside Gardens Master Plan approved by Montgomery County Planning Board, March 3, 2005. These renovations are also required
to ensure that this unique facility in Montgomery Parks portfolio is in compliance with Title I of the Americans with Disabilities Act (ADA).

FISCAL NOTE

FY22 a Contribution o $250k for the Rose Garden renewal project added. FY'15 transfer in of $451k of Current Revenue and GO Bonds from SGDA P058755 and
Trails Hard Surface Design and Construction P768673. FY14 transfer in of $460k GO bonds from Black Hill Trail P058701, Montrose Trail P038707, and Rock
Creek Sewer P098701. $1.2m o Program Open Space for Greenhouse Project. Additional private donations of $1.374m were raised for the greenhouse, public
artwork, a gatehouse, site furnishings and other improvements. FY3 budget reduction for affordability.

DISCLOSURES

A pedestrian impact analysis has been completed for this project. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Friends o Brookside Gardens, Montgomery County Department o Environmental Protection, Small Grants/Donor Assisted Capital Improvements, PDF 058755,
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Montgomery Parks Foundation, Wheaton Regional Park Improvements PDF 871904.
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Facility Planning: Non-Local Parks

L& (P958T76)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 43084568 1,355 953 2000 2200 300 560 500 300 300 300 300 -
TOTAL EXPENDITURES 4,508 1,355 953 2,200 500 500 300 300 300 300 -
4308 2000 300
FUNDING SCHEDULE ($000s)
Current Revenue: General 4,508 1,355 953 2,200 500 500 300 300 300 300 -
TOTAL FUNDING SOURCES 4,508 1,355 953 2,200 500 500 300 300 300 300 -
4308 2000 300
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 23 Request 500 300 Year First Appropriation FY95
Appropriation FY 24 Request 500 Last FY's Cost Estimate 3,508
Cumulative Appropriation 2,308
Expenditure / Encumbrances 1,531
Unencumbered Balance e
PROJECT DESCRIPTION

This project funds preparation of master plans, concept plans, and design plans; archaeological, engineering and environmental studies; topographic, natural resource,
and forest conservation surveys; utility and infrastructure assessments; traffic studies; feasibility studies, etc. for development and renovation o non-local parks. Work
includes, but is not limited to, public outreach, needs assessments, usage and trend analysis, schematic drawings, detailing, computations, agency coordination,
cost estimating, and design. This project also supports planning activities associated with public-private partnerships, loan/grant applications, and park
impact/restoration analysis related to external projects.

COST CHANGE
Increase of $200k in FY23-24 to advance facility planning of the Capital-Creseent Frail Renovation-and Long Branch Area Parks Initiative. Also, increase due to the

addition of two fiscal years to this ongoing project.
PROJECT JUSTIFICATION

2017 Parks, Recreation and Open Space (PROS) Plan, Countywide Park Trails Plan, approved by the Planning Board in July 1998; individual area and park
master plans.

FISCAL NOTE

Reduction in FY22 Current Revenue: General, $50k, for fiscal capacity. FY'18 reduction of $170k in Current Revenue to reflect the FY'18 Savings Plan. Prior year
partial capitalization of expenditures through FY16 totaled $5,904,000. In FY'13 Current Revenue reduced $50,000 for fiscal capacity.

DISCLOSURES

Expenditures will continue indefinitely.
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Legacy Open Space

€ (P018710)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY23 | FY24 | FY25 | FY26 | FY27 | FY28
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Land 91491 70,607 4362595511878 5737701700807 24 724 557 66 2921 45+ %7567 4B
Other 8,509 6,602 407 1,500 250 250 250 250 250 250 -
TOTAL EXPENDITURES 100,000 77,209 4,769 43,378 2,620 2,050 1,974 2,641 2,452 2241 4,644
10,455 1820 1950 974 2100 1911 1700 7567
FUNDING SCHEDULE ($000s)
Contributions 938 938 - - - - - - - - -
Current Revenue: General 11,934 10,811 203 530 830 50 250 150 250 115 115 100 - 300 -
G.O. Bonds 54,274 34,563 4,015865944.282 1,500 1,500559 45591 7002,2441 70@,2441 700?,2447037 4414
M-NCPPC Bonds 10,796 8,839 461 1,266 270 300 300 285 1M - 230
PAYGO 17,855 17,855 - - - - - - - - -
POS-Stateside (M-NCPPC Only) 200 200 - - - - - - - - -
Program Open Space 4,003 4,003 - - - - - - - - -
TOTAL FUNDING SOURCES 100,000 77,209 4,769 13,378 2,020 2,050 1,974 2,641 2,452 2,241
’ ’ 709 10 TIRTS 159020 1380 o™ SR 157152 7B 756
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 2620 1820 Year First Appropriation FY01
Appropriation FY 24 Request 2,050 Last FY's Cost Estimate 100,000
Cumulative Appropriation 81,978
Expenditure / Encumbrances 77,235
Unencumbered Balance 4,743
PROJECT DESCRIPTION

The Legacy Open Space initiative identifies open space lands that should be acquired and interpreted because o exceptional natural or cultural value to current and
future generations of Montgomery County residents. The project funds acquisition (in-fee and easement) of open-space lands of countywide significance. Priorities are
updated during each CIP cycle but remain flexible to allow the Montgomery County Planning Board to address development threats, opportunity acquisitions, and
joint funding opportunities. The County Council encourages the Commission to seek supplemental appropriations if approved CIP funding is insufficient.
Non-County funding sources are expected to contribute significantly to the Legacy Open Space program. Contributions will appear in the PDF Expenditure and
Funding Schedules only if the contribution is spent by the County or M-NCPPC. Donations of land or non-County funded payments that go directly to property
owners are not included. The combination of these non-County and County funds have resulted in the successtful protection of over 5,400 acres of open space in the
County, including over 3,850 acres o new parkland.

COST CHANGE
Addition of FY27-28. Beyond Six Year costs adjusted to maintain the historical project balance of $100 million.

PROJECT JUSTIFICATION
The Vision 2030 Strategic Plan for Parks and Recreation in Montgomery County (2010) and the 2017 Park, Recreation and Open Space (PROS) Plan recommend
placing priority on conservation o natural open spaces, protection d heritage resources, providing critical urban open spaces, and expanded interpretive activities in

parks. Legacy Open Space: Open Space Conservation in the 21 s Century, approved by the Montgomery County Planning Board in October 1999. Legacy Open
Space Functional Master Plan adopted by the County Council in July 2001.

FISCAL NOTE

Reduction in FY22 Current Revenue: General from non-recommended reductions, and G.O. Bonds were reduced in FY23-25 and slipped to FY26 for fiscal
capacity.FY'18 reduction of $100k in Current Revenue to reflect the FY'18 Savings Plan. Modifications reflect Resolution 19-322 that was approved December 10,
2019 affer the Department's CIP submission in November, 2019. The resolution provided a transfer of funds to the Acquisition: Non-Local Parks CIP project related
to the acquisition o park land in Wheaton.

DISCLOSURES

Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.
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COORDINATION

Park Acquisitions 872301, Acquisition: Local Parks 767828, Acquisition: Non-Local Parks 998798, ALARF: M-NCPPC 727007, Bethesda Park Impact
Payment PDF 872002, Restoration o Historic Structures 808494, State o Maryland.
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Northwest Branch Recreational Park-Athletic Area

& (P1187049)
Category M-NCPPC Date Last Modified 10/06/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Cloverly-Norwood Status Preliminary Design Stage
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,264 110 N9 100 475 - - - 0250 0425 100 205 586
Site Improvements and Utilities 3,686 73 68 150 275 - - - 0 - 045 150 4145 3270
TOTAL EXPENDITURES 4,950 183 167 250 7s0 . . - 250 250 250 3,850
0 0 4350
FUNDING SCHEDULE ($000s)
G.O. Bonds 4,790 23 167 250 750 - - - 250 250 250 3:850
PAY! 0 0 4350
GO 160 160 - - - - - - - -
TOTAL FUNDING SOURCES 4,950 183 167 250 750 - - - 250 250 250 3,850
0 0 4350
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request - Year First Appropriation FY11
Appropriation FY 24 Request - Last FY's Cost Estimate 4,950
Cumulative Appropriation 350
Expenditure / Encumbrances 216
Unencumbered Balance 134
PROJECT DESCRIPTION

The athletic area at Northwest Branch Recreational Park is located on Norbeck Road, between Layhill and Norwood Roads. Existing facilities include: 1 adult-sized
baseball field, 3 adult-sized multi-purpose rectangular fields, 1 football field, 225-space parking lot, and trails. This project funds the design and construction of
additional park facilities to be completed in phases. Future phases may include playground, picnic shelter, maintenance facilities, additional parking, lighting,
fencing, trails, irrigation, restroom building, landscape, hardscape, etc.

ESTIMATED SCHEDULE

Phase 2 design scheduled for FY26 with construction Beyond Six Years.

COST CHANGE

Introduced design and construction funds in FY27-28.

PROJECT JUSTIFICATION

2012 Parks, Recreation and Open Space (PROS) Plan, Land Preservation, Parks and Recreation Plan, 2005; Cloverly Master Plan, 1997; ICC Record of Decision,
Attachment D: The ICC Mitigation Package, 2006

DISCLOSURES

A pedestrian impact analysis has been completed for this project.

COORDINATION

Maryland State Highway Administration, Montgomery County Revenue Authority, Montgomery County Department of Environmental Protection, Montgomery
County Department of Permitting Services.
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‘ Ovid Hazen Wells Recreational Park
>/ (P871745)

N\ /)
N Es

Category M-NCPPC Date Last Modified 10/06/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Clarksburg and Vicinity Status Preliminary Design Stage

Total | ThruFy21 | EstFv22 | . 1°@ | py23 | Fy2a | Fy2s | Fy2e | Fy2z | Fy2s | Bevond
6 Years 6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 1,882 186 1,079 617 270 252 75 96 20 - - - -
Site Improvements and Utilities 6,318 0 521 5707 2230 2298 6194479 560 - = : :
TOTAL EXPENDITURES 8,200 276 1,600 6,324 2,500 2,55069 27214 580 . - - =

FUNDING SCHEDULE ($000s)

G.O. Bonds 5,091 276 1,400 3415 1,070 1,071 ggg 1,274 580 - - - -

Program Open Space 2,909 - - 2,909 1,430 1,479 - - - - -

State Aid 200 - 200 - - - - - - - -
TOTAL FUNDING SOURCES 8,200 276 1,600 6,324 2,500 2,550 69 ‘il »274 580 - - - -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 23 Request - Year First Appropriation FY19

Appropriation FY 24 Request - Last FY's Cost Estimate 8,200

Cumulative Appropriation 8,200

Expenditure / Encumbrances 732

Unencumbered Balance 7468

PROJECT DESCRIPTION

This project expands the active recreation area in Ovid Hazen Wells Recreational Park and relocates the Ovid Hazen Wells Carousel fiom Wheaton Regional Park.
The expansion of the active recreation area as recommended in the 2014 Ovid Hazen Wells Recreational Park Master Plan Update will occur in two phases. This
project currently funds the design and construction of Phase I, which includes the carousel roundhouse, carousel relocation, skate park, amphitheater, accessory
building (with ticketing and restrooms), parking, trails, stormwater management, utilities, additional playground equipment, and landscaping. The future Phase 2
will include an adventure playground, water play area, dog park, community green, additional picnic shelters, teen adventure play (climbing/fitness tower and fitness
equipment with running track), athletic field improvements, additional parking, maintenance building, trails, open meadows, and landscaping.

ESTIMATED SCHEDULE

Design in FY 21/22. Construction to begin FY23.

PROJECT JUSTIFICATION

The Park Facility Plan for the active recreation area was approved by the Montgomery County Planning Board on September 24, 2015. The program of
requirements for this project was recommended in the Ovid Hazen Wells Recreational Park Master Plan Update, approved by the Montgomery County Planning
Board on November 20, 2014.

FISCAL NOTE

FY21 Savings Plan slipped $100k from FY21 to FY24 due to affordability. FY20 Supplemental Appropriation of $200k in State Aid. FY21 reduction of $100k in
G.0. Bonds and switched $2.9 million in G.O. Bonds with Program Open Space. FY21 Reduced Spending Plan shifted $100k GO Bonds fiom FY21 to FY24.
Slippage in FY22 shifted $1 million from FY22 to FY23-25.

DISCLOSURES

A pedestrian impact analysis will be performed during design or is in progress. M-NCPPC asserts that this project conforms to the requirement of relevant local
plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland State Highway Administration, Montgomery County Revenue Authority, Montgomery County Department of Environmental Protection, Montgomery
County Department of Permitting Services.
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PLAR: LP - Resurfacing Lots and Paths

\ ;\i,” \\{4,/' (P871 546)
Category M-NCPPC Date Last Modified 10/06/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 743 225 228 290 50 50 258 60 5 5045 45 -
Site Improvements and Utilities 5,196 1,285 1,301 2,610 450 450 370 450 508 4509 437 405 405 -
TOTAL EXPENDITURES 5,939 1,510 1,529 2,900 500 500 500 500 450 450 -
395 568 487
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 5,939 1,510 1,529 2,900 500 500 395 500 568 500 487 450 450 -

TOTAL FUNDING SOURCES 5,939 1,510 1,529 2,900 500 500 500 500 450 450 -

395 568 487
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 500 Year First Appropriation FY16
Appropriation FY 24 Request 500 Last FY's Cost Estimate 4,503
Cumulative Appropriation 3,039
Expenditure / Encumbrances 2,090
Unencumbered Balance 949
PROJECT DESCRIPTION

This project provides design and construction of renovation, conversion, and modernization of parking lots, entrance roads, maintenance roads, access routes,
walkways, etc. in local parks. Improvements may include, but are not limited to, pavements, site amenities, accessibility, drainage improvements, lighting,
grading, site work, signage, etc. and are often combined with other projects.

COST CHANGE

Increased level-of-effort to reflect rising renovation costs and growing candidate list of infrastructure renovation projects. Also, increase due to the addition of two fiscal

years to this ongoing project.

FISCAL NOTE
Prior year partial capitalization of expenditures through FY'16 totaled $175,000.

DISCLOSURES

Expenditures will continue indefinitely.

COORDINATION
Planned Lifecycle Asset Replacement: Local Parks PDF 967754
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PLAR: NL - Minor Renovations

87 (P998708)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total | ThruFY21 | EstFY22 Total | tyv23 | Fy2a | FY2s | Fy2e | Fy2r | Fyzs | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 4610 5373 1,103 1,040 9457 3230 434 510 416 510 400 527 400 %6+ 400 6+ 417 6+ -
Site Improvements and Utilities 22,906 26633 5,755 5,1081 2043?5,17921 1&4802031%4991958,—5731958#391 9602,7%9203%439 -
TOTAL EXPENDITURES 32,006 6,858 6,148 419,000 3,000 3,600 3,460 3,300 3;300 3,300 -
27,516 14,510 2550 2450 2350 2350 2360 2450
FUNDING SCHEDULE ($000s)

Current Revenue: General 25,43129.92¢ 5,400 5,521 419,000 3,000 3,000 3,100 3,300 3,300 3,300 -
G.0. Bonds 9% 719 77 14,510 _ 2550 2450 2350 2350 2360 2450 _ B
PAYGO 739 739 - - - - - - - - -
State Aid 350 - 350 - - - - - - - -

TOTAL FUNDING SOURCES 32,006 6,858 6,148 19,600 3,000 3,000 3,190 3,300 3,300 3,300 -

27,516 14,510 2550 2450 2350 2350 2360 2450
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 3000 2550 Year First Appropriation FY99
Appropriation FY 24 Request 3,000 Last FY's Cost Estimate 22,398
Cumulative Appropriation 13,006
Expenditure / Encumbrances 8,560
Unencumbered Balance 4,446
PROJECT DESCRIPTION

This project provides design and construction of renovation, protection, conversion, and modernization o a wide range of park amenities and infrastructure, such as
drainage systems, utilities, ponds, maintenance facilities, hardscapes, landscapes, structures, recreational and site amenities, bridges, etc. Improvements may include,
but are not limited to, renovating and/or converting existing amenities, modernizing facilities, improving infrastructure, accessibility improvements, etc. and are
often combined with other projects.

COST CHANGE
Increased level-of-effort to reflect rising renovation costs and growing candidate list of infrastructure renovation projects. Also, increase due to the addition of two fiscal
years to this ongoing project.

FISCAL NOTE

FY22 reduction of $85k in Current Revenue: General and addition of $350k fiom State Bond Bills. Prior year partial capitalization o expenditures through FY16
totaled $20,562,000. FY'18 current revenue reduced $530,000 to reflect the FY 18 Savings Plan. FY21 reduction of $135,000 in Current Revenue to meet the
reduction target. $85,000 reduction in FY22 Current Revenue: General from non-recommended reductions. FY22 reduction o $85k to meet reduction target and
addition o $350k in FY22 fiom two State bond bills: S. Germantown Recreational park Bike Skills Area and Parking ($150k) and Long Branch/Dormer Ave
bridge replacement ($200k).

DISCLOSURES

Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION
Planned Lifecycle Asset Replacement: NL Parks PDF 968755
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Impact of Executive Recommendations in M-NCPPC Affordability Reconciliation (PP871747)

PLAR: NL - Play Equipment

S (P998709)
Category M-NCPPC Date Last Modified 10/07/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,027 204 136 687 105 180 150 480 100 74 74 74 -
Site Improvements and Utilities 5,849 1,164 772 3913 595 1,020 8501620 00 426 426 426 -
TOTAL EXPENDITURES 6,876 1,368 908 4,600 700 1,200 452060 500 500 500 -
1000 700
FUNDING SCHEDULE ($000s)

G.O. Bonds 6,485 977 908 4,600 700 1,200 1006,499 700599 500 500 -
PAYGO 391 391 - - - - - - - - -

TOTAL FUNDING SOURCES 6,876 1,368 908 4,600 700 1,200 1,200 500 500 500 -

1000 700
APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 23 Request 700 Year First Appropriation FY99
Appropriation FY 24 Request 1,200 Last FY's Cost Estimate 4,276
Cumulative Appropriation 2,276
Expenditure / Encumbrances 1493
Unencumbered Balance 783
PROJECT DESCRIPTION

This project provides design and construction for renovation, conversion, and modermization o playgrounds in non-local parks. Improvements may include, but are

not limited to, playground and recreational equipment, safety surfacing, site amenities, accessibility and drainage improvements, edging, grading, site work,
signage, etc. and are often combined with other projects.

COST CHANGE

Increased level-of-effort to reflect rising renovation costs and growing candidate list of infrastructure renovation projects including the renovation of the Adventure
Playground at South Germantown Recreational Park. Also, increase due to the addition of two fiscal years to this ongoing project.

FISCAL NOTE

July 2020, reduced GO Bonds $55k for affordability, FY21 Reduced Spending Plan. Prior year partial capitalization of expenditures through FY16 totaled
$3,988,000.

DISCLOSURES

Expenditures will continue indefinitely.

COORDINATION
Planned Lifecycle Asset Replacement: NL Parks PDF 968755
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Impact of Executive Recommendations in M-NCPPC Affordability Reconciliation (PP871747)

S. Germantown Recreational Park: Cricket Field

L= (P871746)
Category M-NCPPC Date Last Modified 10/05/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Lower Seneca Basin Status Under Construction
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 680 202 10 468 0 B0 450 2300 83 - - -
Site Improvements and Utilities 4738 1,992 % 2650 0 465 0 6310 45500 34 - - -
TOTAL EXPENDITURES 5,418 2,194 106 3118 0 495 0 786 04,780 0 357 636 . 2482 . -
FUNDING SCHEDULE ($000s)

G.O. Bonds 2,136 1,049 106 981 195 083 0 260 0 - 536 -445 - -
PAYGO 1,145 1,145 - - - - - - - - -
Program Open Space 2,137 - - 2137 - 0 250 0 1530 0 357 100 - 2037 - -

TOTAL FUNDING SOURCES 5,418 2,194 106 3118 0 495 (0 786 (04,780 (0 357 636 - 2482 - =

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 23 Request g1 0 Year First Appropriation FY16
Appropriation FY 24 Request 2137 Last FY's Cost Estimate 5418
Cumulative Appropriation 2,300
Expenditure / Encumbrances 2,194
Unencumbered Balance 106
PROJECT DESCRIPTION

Phase 1 of this project provided a new 400" diameter cricket field with concrete pitch and supporting infrastructure (including 50 parking spaces, entrance road,
pedestrian plaza, two shade structures, walkways, batting cage, SWM, and landscaping) that opened in 2019 within South Germantown Recreational Park. Future
phases may include full irrigation, field lighting, additional parking, additional landscaping, loop trail, and a second field.

ESTIMATED SCHEDULE
Under Construction. Phase 2 design to begin in FY23.

PROJECT JUSTIFICATION

The site selection and concept plan for this project was approved by the Montgomery County Planning Board on July 30, 2015. The 2012 Park Recreation and
Open Space (PROS) plan estimated a need for four dedicated cricket fields in Montgomery County by the year 2022.

FISCAL NOTE
In FY22, $250k slipped from FY24 to FY25 for fiscal capacity.

DISCLOSURES

A pedestrian impact analysis has been completed for this project. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required
by the Maryland Economic Growth, Resource Protection and Planning Act.
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Impact of Executive Recommendations in M-NCPPC Affordability Reconciliation (PP871747)

‘ Urban Park Elements
* /) (P871540)

N\ /)
N Es

Category M-NCPPC Date Last Modified 10/06/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY21 | EstFy22 Total 1 cvos | Fy2a | FY2s | Fy2e | Fyar | Fyas | Beyond
6 Years 6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 1410 144 366 900 50450 150 250459 150 150 150 -
Site Improvements and Utilities 5640 577 1,463 3600 200600 600 1000660 600 600 600 -
TOTAL EXPENDITURES 7,050 721 1,829 4,500 250 750 7501 250 750 750 750 750 -

FUNDING SCHEDULE ($000s)

G.O. Bonds 1,674 129 45 1,500 250 250 250 250 250 250 -

M-NCPPC Bonds 4,900 316 1,584 3000 0 500 500 1000500 500 500 500 -

PAYGO 276 276 - - - - - - - - -

State Aid 200 - 200 - - - - - - - -
TOTAL FUNDING SOURCES 7,050 721 1,829 4,500 55,750 750 15575 750 750 750 -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 23 Request 750 250 Year First Appropriation FY15

Appropriation FY 24 Request 750 Last FY's Cost Estimate 3,601

Cumulative Appropriation 2,550

Expenditure / Encumbrances 836

Unencumbered Balance 1,714

PROJECT DESCRIPTION

This project funds design and construction o various park elements in local and non-local parks within the Energized Public Spaces Study Area throughout the
county. Projects may create new amenities, renovate amenities, or convert existing amenities. Amenities and work may include, but are not limited to,dog parks,
community gardens, skateboard facilities, outdoor games, picnic shelters, public art, seating, exercise and play equipment, courts, activation support features, civic
greens, accessibility and drainage improvements, signage, landscaping, hardscapes, walkways, site and recreation amenities, retaining walls, park management
support elements, utilities, site work, park structures, etc. and are often combined with other projects.

COST CHANGE

Increase due to the addition of two fiscal years to this ongoing project and to reflect rising construction costs and advance improvements and new elements to meet
emerging trends in parks.

PROJECT JUSTIFICATION

Vision 2030 recommended the following guiding principles for meeting future park and recreation needs in the County, which are reflected in the approved PROS
2017 plan service delivery strategy: balance renovation and conversion of older parks and facilities with new construction; respond to changing priorities by
redefining existing land and facilities to provide different kinds o services; and deliver services to areas o highest need. This project will deliver amenities to urban
parks which are in the areas o highest need. Approved plans and studies, including the 2018 Energized Public Spaces (EPS) Functional Master Plan, the 2019
Energized Public Spaces Design Guidelines, and the 2019 Site Suitability Study for Dog Parks.

OTHER

The goal of this level-of-effort project is to fund one urban park element per year to meet the high needs of urban areas

FISCAL NOTE
FY20 Supplemental Appropriation of $200k in State Aid for Columbia LP. Prior year partial capitalization of expenditures through FY 16 totalled $250,000.

DISCLOSURES

Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION
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Impact of Executive Recommendations in M-NCPPC Affordability Reconciliation (PP871747)

Wheaton Regional Park Improvements

S (P871904)
Category M-NCPPC Date Last Modified 11/01/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensington-Wheaton Status Planning Stage
Total Beyond
Total Thru FY21 Est FY22 FY23 | FY24 | FY25 | FY26 | FY27 | FY28
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,279 - - 966 2279 350340 0 220 0O 300 234 549 202 450 180450 1313 -
Site Improvements and Utilities 11,731 = -34944473¢ 040 0 4980 O +700, 3, 204, | | 2660, 0, 2560 8237 -
TOTAL EXPENDITURES 14,010 - - 14,010 350 2,200 2,000 3460 3,000 3,000 9550 -
4460 0 0 1560 1350 1200
FUNDING SCHEDULE ($000s)

G.O. Bonds 13,650 - - 410073660 350 () 2200 () 20001503100 13589901903000 9550 -
Program Open Space 360 - - 360 - - - 360 - - -

TOTAL FUNDING SOURCES 14,010 - - 14,019 350 2,200 2,000 3,460 3,000 3,000 9550 .

4460 0 0 1560 1350 1200
APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 23 Request 2560 350 Year First Appropriation
Appropriation FY 24 Request 11,460 Last FY's Cost Estimate 5,000
Cumulative Appropriation -

Expenditure / Encumbrances -
Unencumbered Balance -

PROJECT DESCRIPTION

This project provides planning, design and construction for the renovation, conversion, and modernization o a wide range o park amenities and infastructure
throughout Wheaton Regional Park, including new facilities. Projects include bicycle and pedestrian improvements, entrance enhancements, wayfinding, parking lot
renovations/expansions, community gardens, dog park facilities, court renovations and conversions, restroom building improvements, active recreational facilities,
picnic shelter areas, site and recreational amenities, activation o the Shorefield House and Henderson Avenue areas, environmental restorations, maintenance
facilities, natural and cultural interpretation facilities and signage, hardscapes, landscapes, structures, trails, bridges, etc. Improvements may include, but are not
limited to, renovating and/or converting existing amenities, modernizing facilities, improving infrastructure, etc. and may be combined with other projects. Projects
will be added based on the Wheaton Master Plan update and ongoing needs assessments.

ESTIMATED SCHEDULE
DesignFY23-24-Construction-to-beginin EY25: Design FY23. Construction to begin FY26.
COST CHANGE

Increase reflects introduction of funding that was being held beyond the six years of the prior CIP and to implement the recommendations of the Wheaton Regional
Park Master Plan.

PROJECT JUSTIFICATION

This project is within the recommendations of the Wheaton Regional Park Master Plan, VISION 2030: Strategic Plan for Parks and Recreation in Montgomery
County, Maryland, 2017 Park, Recreation and Open Space (PROS) Plan as well as ADA Transition Plan that was submitted to the Department o Justice (DOJ).

FISCAL NOTE
In FY22, $250k slipped from FY24 to FY25 for fiscal capacity.

DISCLOSURES

A pedestrian impact analysis will be performed during design or is in progress. M-NCPPC asserts that this project conforms to the requirement of relevant local
plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County Departments of Transportation, Permitting Services, Environmental Protection;

M-NCPPC | 2023 DeptSubmission | 11/01/2021 06:05:23 PM 78
(131)



	Response to CE-RecFY23-28CIP-CA-2-3-2022.pdf
	Transmittal to Council--CE-RecFY23-28CIP-CA-2-3-2022
	Attachments-Transmittal To CC-2-2-2022-flattened




