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 GO ITEM #1 

 March 10, 2022 

 Worksession 

 

 

MEMORA ND UM  
 

 March 8, 2022 

 

 

TO: Government Operations and Fiscal Policy (GO) Committee 

 

FROM: Naeem M. Mia, Legislative Analyst  

 

SUBJECT: FY23-28 Recommended Capital Improvements Program (CIP) – General 

Government – County Offices and Other Improvements 

 

Expected Attendees:  

• David Dise, Director, Department of General Services (DGS) 

• Greg Ossont, Deputy Director, Department of General Services (DGS) 

• Mary Beck, Capital Budget Manager, Office of Management and Budget (OMB) 

• Anita Aryeetey, Lead Fiscal and Policy Analyst, Office of Management and Budget (OMB) 

 

Staff Recommendation(s) 

1. Staff concurs with all of the Executive’s proposed amendments in the County Offices and 

Other Improvements CIP subcategory, except for the MCPS Bus Depot; and  

 

2. Defer discussion and action of the MCPS Bus Depot and Maintenance Relocation project 

to the full Council. 

 

Summary 

 

The Executive's total six-year funding level (covering FY23-28) for the General Government – 

County Offices and Other Improvements is $180.3 million, which is approximately $32 million 

less than the Amended FY21-26 CIP program total of $212.4 million. 

 

The cost decrease is due to a number of fully funded projects completed prior to FY23 (Rockville 

Core/Grey Courthouse renovations) or expected to be complete in FY23-28 (Council Office 

Building Renovations), as well as several changes and adjustments discussed below. 

 

This briefing will cover the following subjects: 

 

a. Review of Executive’s proposed recommendations for DGS-administered projects in the 

General Government category, including: 

a. New Projects (1) 
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b. Projects with Scope Changes 

c. Accelerated or Delayed Projects 

d. Projects with No Changes 

 

Public Testimony 

 

Public Hearing was held on February 8 and 9, 2022. No public testimony was provided regarding 

the General Government – County Offices and Other Improvements. 

 

A. New Projects 

 

1) Lincoln HS 

 

  6-Year FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 

FY23-28, Recommended 1,500 
- - 

1,500 
- - - - - 

FY21-26, Approved 
- - - - - - - - - 

Difference: 1,500 
- - 

1,500 - 
- - - - 

Source of Funds: G.O. Bonds 

 

Background: The former Lincoln High School is a landmark in Montgomery County's 

black education history. Opened in 1935, it is the oldest remaining high school building 

and the only junior high school constructed for black students in Montgomery County. The 

renovation includes roof replacement and some building envelope repair to protect against 

further deterioration of the building. 

 

A facility assessment was conducted in Fall of 2020 leading to this new project. There are 

currently no plans to renovate the building for future use. 

 

Location: East Rockville 

 

Staff Recommendation: Approve. 

 

B. Projects with Scope Changes 

 

1) Council Office Building Renovations 

 

  6-Year FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 

FY23-28, Recommended 3,153 - - 587 2,566 - - - - 

FY21-26, Approved 1,953 1,953 - - - - - - - 

Difference: 1,200 - - 587 2,566 - - - - 

Source of Funds: G.O. Bonds 

 

Background: The Council approved a special appropriation of $3.6M in December 2021 to 

fund Phase IV, which will include limited interior modifications to provide two new 



 3 

councilmember suites on the 4th floor and relocate Legislative Information Services (LIS); 

Phase IV will include a reevaluation and assessment of the cafeteria/kitchen space. 

 

Location: Rockville Town Center. 

 

Staff Recommendation: Approve. 

 

2) Facility Planning: MCG 

 

  6-Year FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 

FY23-28, Recommended 1,560 - - 260 260 260 260 260 260 

FY21-26, Approved 1,537 237 260 260 260 260 260 - - 

Difference: (23) - - 0 0 0 0 - - 

Source of Funds: Current Revenue 

 

1. Background: This project provides for general government facility planning studies for a 

variety of projects under consideration in the CIP. Studies are developed by staff and 

consultant work and lead to the development of a detailed Program of Requirements 

(POR). Site selection is done through the Facilities Site Selection: MCG PDF. 

 

Studies currently planned include: 

 

• 4th District Police Station 

• Clarksburg Library (funding for POR; standalone PDF funds design/construction) 

• Future Transit Depots 

• Poolesville Community Facility 

• Alternate Emergency Communications Center 

• Glen Echo Fire Station #11 

• Hillandale Fire Station #24 

• Clarksburg Regional Recreation Center 

• Bethesda Regional Recreation Center 

 

New studies in the FY23-28 CIP include the Clarksburg Regional Recreation Center, 

Poolesville Community Facility (succeeding the Poolesville Co-location Study from the 

previously approved CIP), and Future Transit Depots. 

 

Location: Countywide. 

 

Staff Recommendation: Approve. DGS staff can provide more detailed status updates on 

each study. 

 

3) HVAC/Elec Replacement: MCG 

 

  6-Year FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 

FY23-28, Recommended 18,700 - - 2,950 2,950 3,200 3,200 3,200 3,200 
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FY21-26, Approved 17,700 2,950 2,950 2,950 2,950 2,950 2,950 - - 

Difference: 1,000 - - 0 0 250 250 - - 

Source of Funds: G.O. Bonds 

 

Background: This project provides for the orderly replacement/renovation of outdated 

Heating, Ventilation, and Air Conditioning (HVAC) systems and electrical systems in 

County buildings. The Department of General Services (DGS) currently oversees, 

monitors, and provides services for operation of the mechanical, electrical, and fire 

protection systems of 250 County facilities with approximately 12 million square feet of 

occupied space. The project requires periodic condition assessments and renovation of the 

HVAC, plumbing, electrical, and control systems and equipment; overhauling the air 

distribution systems; and electrical service upgrades. 

 

For FY25-28, the annual level of funding is increased by $250,000 due to HVAC issues 

being the largest source of facility complaints from County departments/users. This 

increased funding will allow for additional work to be performed. 

 

Location: Countywide 

 

Staff Recommendation: Approve. 

 

4) MCPS Bus Depot and Maintenance Relocation 

 

  6-Year FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 

FY23-28, Recommended 
- - - - - - - - - 

FY21-26, Approved 
- - - - - - - - - 

Difference: 
- - - - - - - - - 

Source of Funds: G.O. Bonds 

 

Background: This project is part of the Smart Growth Initiative program and provides for 

a comprehensive feasibility study and planning for the relocation of the Montgomery 

County Public Schools Bus Depot from the County Service Park on Crabbs Branch Way.  

Previous plans to acquire several sites for MCPS bus parking facilities to accommodate 

displaced buses when the site is redeveloped have been put on hold until an agreement can 

be reached on a project plan. It also includes staff supervision, consultant costs, demolition 

of existing improvements, and environmental cleanup of the east side of Crabbs Branch 

Way. 

 

For the FY23-28 CIP, the Executive is recommending $83.0 million of placeholder 

funds in the Beyond 6-Years to fund the design, site preparation, and construction of a 

new bus depot. More detailed cost estimates will be prepared during the planning and 

design phase. Preliminary analysis has identified the Seven Locks Road parcel as an 

appropriate site for replacement of the bus depot. The bus depot project recommendation 

also states that the bus depot project cannot begin until two other reuse projects are 
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completed (the Restoration Center and Criminal Justice Complex, both which have been 

submitted as new projects for the FY23-28 CIP and are estimated for completion by FY29). 

 

Location: Rockville (preliminary). 

 

Staff Recommendation: Defer action on this project to the full Council. Fuller discussion 

of the bus depot replacement plans for this or other sites will then return to the Council at 

a later date, when more information is known about the design plans for the Restoration 

Center and the Criminal Justice Complex and the overall use of the Seven Locks Parcel.   

 

C. Projects with Schedule Changes (Accelerations or Delays) 

 

1) EOB HVAC Renovation 

 

  6-Year FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 

FY23-28, Recommended 7,600 - - 5,000 2,600 - - - - 

FY21-26, Approved 7,600 - - - - - 7,600 - - 

Difference: 0 - - 5,000 2,600 - (7,600) - - 

Source of Funds: G.O Bonds 

 

Background: This project provides for the procurement and partial compensation of an 

Energy Service Company (ESCO) to replace the outdated and energy-inefficient HVAC 

systems in the Executive Office Building (EOB) located at 101 Monroe Street, Rockville, 

Maryland. The ESCO analyzes, designs, and constructs the energy-efficient Heating 

Ventilation, and Air Conditioning (HVAC) replacement systems. In return, the ESCO 

receives a portion of the saved energy costs in addition to direct compensation. 

 

A study to identify options is currently underway and is expected to be complete by end of 

FY22. 

 

Location: Rockville Town Center. 

 

Staff Recommendation: Approve. 

 

 

D. Projects with No Changes 

 

2. AltaGas-WGL Merger Fund 

 

  6-Year FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 

FY23-28, Recommended 1,294 
- - 

1,294 
- - - - - 

FY21-26, Approved 
7,000 4,530 1,176 1,294 - - - - - 

Difference: (5,706) 
- - 

0 - 
- - - - 

 Source of Funds: Utility Merger Funds 
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Background: This project provides for the design and implementation of energy savings 

projects in various County facilities and locations using funds the County received as part 

of the merger of AltaGas Ltd., WGL Holdings, Inc., and Washington Gas Light Company 

("AltaGas/WGL merger"), as approved by the Maryland Public Service Commission (PSC) 

per Merger Order No. 88631 on April 4, 2018.  

 

The funds are intended to implement projects that improve energy efficiency and reduce 

natural gas usage in County buildings. The funds will be administered by the Department 

of General Services (DGS) for projects such as combined heat and power (CHP) systems 

(also known as cogeneration), thermal envelope components (such as insulation), boiler 

upgrades, and increasing the energy efficiency of facilities. 

 

Projects scheduled for FY23 include: 

• Olney Swim Center 

• Germantown Indoor Swim Center 

• Potomac Community Recreation Center. 

 

Location: Countywide. 

 

Staff Recommendation: Approve. 

 

3. Building Envelope Repair 

 

  6-Year FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 

FY23-28, Recommended 9,300 - - 1,550 1,550 1,550 1,550 1,550 1,550 

FY21-26, Approved 9,300 1,550 1,550 1,550 1,550 1,550 1,550 - - 

Difference: 0 - - 0 0 0 0 - - 

Source of Funds: G.O. Bonds 

 

Background: This project funds the wholesale replacement of aged and outdated building 

envelope systems including the replacement of windows, exterior doors, siding, exterior 

walls, and weatherproofing. This project provides for a systematic replacement to maintain 

the building envelope, protect the building integrity, and allow for continued full and 

efficient use of County buildings. 

 

Scheduled projects for FY23 and FY24 include: 

• Aspen Hill Library 

• Montgomery County Correctional Facility (Loading Dock) 

• 401 Hungerford Drive 

• Colesville Health Center 

• Replace windows at two (2) Libraries  

• Replace three (3) front/back rolling doors at three (3) Fire Stations 

 

Location: Countywide. 
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Staff Recommendation: Approve. 

 

4. Elevator Modernization 

 

  6-Year FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 

FY23-28, Recommended 6,000 - - 1,000 1,000 1,000 1,000 1,000 1,000 

FY21-26, Approved 6,000 1,000 1,000 1,000 1,000 1,000 1,000 - - 

Difference: 0 - - 0 0 0 0 - - 

Source of Funds: G.O. Bonds 

 

Background: This project provides for the orderly replacement/renovation of aging and 

outdated elevator systems in County-owned buildings. This project also includes periodic 

condition assessments of elevator systems in County buildings. 

 

Location: Countywide. 

 

Staff Recommendation: Approve. 

 

5. Energy Conservation: MCG 

 

  6-Year FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 

FY23-28, Recommended 900 - - 150 150 150 150 150 150 

FY21-26, Approved 900 150 150 150 150 150 150 - - 

Difference: 0 - - 0 0 0 0 - - 

Source of Funds: G.O. Bonds 

 

Background: This project will provide funds to target rapid return on investment energy 

conservation projects; provide ancillary funds to support the installation of solar 

photovoltaic systems on County facilities; augment other energy conservation projects 

(e.g., funding incremental costs of higher efficiency equipment); support energy and 

sustainability master planning for County facilities and operations; leverage federal, state, 

and local grant funding; and provide funds to leverage public-private partnerships and 

third-party resources. 

 

Location: Countywide. 

 

Staff Recommendation: Approve. 

 

6. Energy Systems Modernization 

 

  6-Year FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 

FY23-28, Recommended 41,200 - - 10,300 10,300 10,300 10,300 - - 

FY21-26, Approved 61,800 10,300 10,300 10,300 10,300 10,300 10,300 - - 

Difference: (20,600) - - 0 0 0 0 - - 
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Source of Funds: Long-Term Financing, G.O. Bonds 

 

Background: This project provides a means to implement energy savings performance 

contracting as a mechanism to reduce the County's energy usage and perform strategic 

facility upgrades with significantly reduced capital costs. These contracts performed by 

Energy Services Companies (ESCOs) have been used extensively by the Federal 

government and other State and local jurisdictions to accomplish energy saving retrofits in 

a variety of facility applications. 

 

Location: Countywide. 

 

Staff Recommendation: Approve. 

 

7. Environmental Compliance: MCG 

 

  6-Year FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 

FY23-28, Recommended 8,400 - - 1,400 1,400 1,400 1,400 1,400 1,400 

FY21-26, Approved 8,400 1,400 1,400 1,400 1,400 1,400 1,400 - - 

Difference: 0 - - 0 0 0 0 - - 

Source of Funds: G.O. Bonds 

 

Background: This project develops and implements plans for the prevention of pollution 

and the abatement and containment of potential pollution sources at County facilities. 

 

Location: Countywide. 

 

Staff Recommendation: Approve. 

 

8. Exelon-Pepco Merger Fund 

 

  6-Year FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 

FY23-28, Recommended 2,287 
- - 

2,287 
- - - - - 

FY21-26, Approved 
6,200 1.,971 1,942 2,287 - - - - - 

Difference: (3,913) 
- - 

0 - 
- - - - 

Source of Funds: Utility Merger Funds 

 

Background: This project provides for the design and implementation of energy savings 

projects in various County facilities and locations using funds obtained through the merger 

of Exelon Corporation, Pepco Holdings Inc., Potomac Electric Power Company, and 

Delmarva Power & Light Company ("Exelon/PHI merger"), approved by the Maryland 

Public Service Commission (PSC) per Order No. 86990 on May 15, 2015. Projects include 

lighting retrofits, heating, ventilation, and cooling (HVAC) controls upgrades and 

equipment replacement including chillers, condensing units and air handling units. 

 

Projects scheduled for FY23 include:  
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• Gwendolyn Coffield Community Recreation Center 

• Potomac Community Recreation Center 

• Jane Lawton Community Recreation Center 

• Detention Center (Seven Locks) 

• Fire and Rescue Maintenance Depot (Southlawn) 

 

Location: Countywide. 

 

Staff Recommendation: Approve. 

 

9. Facilities Site Selection: MCG 

 

  6-Year FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 

FY23-28, Recommended 150 - - 25 25 25 25 25 25 

FY21-26, Approved 150 25 25 25 25 25 25 - - 

Difference: 0 - - 0 0 0 0 - - 

Source of Funds: Current Revenue 

 

Background: This project provides for site selection for candidate projects identified in the 

Facility Planning: MCG program, including identifying land for facility reforestation, and 

other site selection activities such as appraisals, geotechnical services, environmental 

studies, title reports and surveys. 

 

Location: Countywide. 

 

Staff Recommendation: Approve. 

 

10. Life Safety Systems: MCG 

 

  6-Year FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 

FY23-28, Recommended 3,750 - - 625 625 625 625 625 625 

FY21-26, Approved 3,750 625 625 625 625 625 625 - - 

Difference: 0 - - 0 0 0 0 - - 

Source of Funds: G.O. Bonds 

 

Background: This project provides funding for installation of modern life-safety systems 

to protect the County's facilities and to protect buildings in the event of fire emergencies. 

Implementation of this project will help to minimize the dangers to life from fire, including 

smoke and fumes. The scope of the project encompasses fire alarms with voice addressable 

capabilities, sprinklers for fire suppression, fire and smoke detection, smoke control 

systems, and emergency generators. 

 

Location: Countywide. 

 

Staff Recommendation: Approve. 
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11. Planned Lifecycle Asset Replacement: MCG 

 

  6-Year FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 

FY23-28, Recommended 15,300 - - 2,550 2,550 2,550 2,550 2,550 2,550 

FY21-26, Approved 14,500 1,750 2,550 2,550 2,550 2,550 2,550 - - 

Difference: 800 - - 0 0 0 0 - - 

Source of Funds: G.O. Bonds 

 

Background: This project provides for a comprehensive lifecycle replacement program to 

protect the County's investment in facilities and to sustain efficient and reliable facility 

operation. The project is targeted at slowing the deterioration of key facility and site 

components based on an inventory of their age and condition.  

 

The project includes mechanical/plumbing equipment; lighting system replacement not 

covered under the Energy Conservation CIP program; and reconstruction of sidewalks and 

curbs adjacent to County facilities. The scope of this project parallels approved CIP 

projects of Montgomery County Public Schools, Montgomery College, and the Maryland-

National Capital Park and Planning Commission. 

 

Location: Countywide. 

 

Staff Recommendation: Approve. 

 

12. Resurfacing Parking Lots: MCG 

 

  6-Year FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 

FY23-28, Recommended 3,900 - - 650 650 650 650 650 650 

FY21-26, Approved 3,900 650 650 650 650 650 650 - - 

Difference: 0 - - 0 0 0 0 - - 

Source of Funds: G.O. Bonds 

 

Background: This project provides for the design and major rehabilitation of existing 

asphalt parking lots and associated drainage structures. Work includes milling and re-

paving, full depth reconstruction of failed areas, and re-establishing positive drainage.  

Specific projects are evaluated regularly and ranked to determine priority. 

 

Location: Countywide. 

 

Staff Recommendation: Approve. 

 

13. Resurfacing Parking Lots: MCG 

 

  6-Year FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 

FY23-28, Recommended 13,440 - - 2,240 2,240 2,240 2,240 2,240 2,240 
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FY21-26, Approved 12,940 1,740 2,240 2,240 2,240 2,240 2,240 - - 

Difference: 500 - - 0 0 0 0 - - 

Source of Funds: G.O. Bonds 

 

Background: This project provides for major roof replacement (which typically have a 20-

year service life) of County buildings. 

 

Location: Countywide. 

 

Staff Recommendation: Approve. 

 
This packet contains:         Circle Page # 
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