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PURPOSE: Develop Committee recommendations for Council consideration 

 

Expected Participants: 

 

• Christopher Conklin, Director, Department of Transportation (DOT) 

• Hannah Henn, Deputy Director for Transportation Policy, DOT 

• Emil Wolanin, Deputy Director, DOT 

• Jose Thommana, Chief, Division of Parking Services, DOT 

• Brady Goldsmith, Chief, Management Services, DOT 

• Felicia Hyatt, Office of Management and Budget (OMB) 

 

FY23 Operating Budget Summary: PLD Funds 

  

Summary of FY23 Recommended Budget and Key Discussion Issues 

DOT PLD Funds 
FY22 

Approved 
FY23 

CE Recommended  
Change from 

FY22 Approved 

Bethesda PLD $13,149,598 $13,905,698 5.7% 

Personnel Costs 
$2,341,618 $2,375,383 1.4% 

20.39 FTEs 20.59 FTEs 0.20 FTEs) 

Operating Costs $7,703,780 $9,229,315 19.8% 

Debt Service $3,104,200 $2,301,000 (25.9%) 

 
1 Key words: #FY23 Operating Budget, FY21-26 CIP, FY23-28 CIP, plus search terms transportation, parking. 
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FY22 

Approved 
FY23 

CE Recommended 
Change from 

FY22 Approved 

Silver Spring PLD $9,942,821 $10,491,887 5.5% 

Personnel Costs 
$2,618,761 
24.72 FTEs 

$2,634,899 
24.72 FTEs 

0.6% 
0.00 FTEs 

Operating Costs $7,324,060 $7,856,988 7.3% 

Wheaton PLD $1,486,916 $1,593,969 7.2% 

Personnel Costs 
$390,001 $395,156 1.3% 

3.42 FTEs 3.42 FTEs 0.00 FTEs 

Operating Costs $1,096,915 $1,198,813 9.3% 

Total Expenditures (All PLDs) 
$24,579,335 

48.53 FTEs 
$25,991,554 

48.73 FTEs 
5.7% 

0.20 FTEs 

 

The Executive’s recommendations for these funds are on ©1-11.  

 

 Operating Budgets.  The PLD budgets are recommended for a 5.7% funding increase 

overall.  Most of the increases are to bring the level of maintenance and operations to the levels 

that existed before the pandemic.  Most of the rest of the increase is for increases in contractual 

costs for citation processing, parking enforcement, meter collection, and parking security.  Security 

will be provided once again with contract guards: 27,312 patrol hours in Bethesda, 33,680 hours 

in Silver Spring, and 8,740 hours in Wheaton.  The security in Silver Spring will be supplemented 

with 6,000 hours from the Clean and Safe Team.  Council staff recommends concurrence with 

the proposed FY23 Operating Budgets for the three PLDs. 

 

The health of each PLD fund can be measured by analyzing the FY23-28 Fiscal Plan.  The 

six-year fund displays are shown on ©9-11.  The objective is that the ending fund balance in each 

year be equal or better than 25% of that fund’s subsequent year expenditures for the operating 

budget and debt service (if any).   The fund balance percentages for the three PLDs are below: 

 

PLD FY22 FY23 FY24 FY25 FY26 FY27 FY28 

Bethesda 37% 26% 3% 12% 18% 22% 23% 

Silver Spring   2% 14% 15% 16%   6%   6%   4% 

Wheaton 34% 24% 33% 34% 30% 23%   8% 

 

The declining balance in Bethesda is mostly due to paying back to Silver Spring in FY23 its $3 

million loan2 and its $2.4 million contribution in FY24 for the half the cost of the new Parking 

Services Center3  The Silver Spring PLD becomes somewhat healthier with these reimbursements, 

but neither Bethesda’s nor Silver Spring’s fund balance will be close to the 25% goal in the short 

or medium term.  Furthermore, while charging for parking in Silver Spring’s lots and garages is 

 
2 Last year’s budget resolution called for this reimbursement to be split evenly between FY23 and FY24, or, if 

necessary, deferred to as late as FY27. 
3 It had initially been funded entirely by the Silver Spring PLD; with this reimbursement effectively the two PLDs 

will be splitting the cost.   
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planned to begin in FY24, even that added revenue will not be enough to bring it into satisfactory 

fiscal health. 

 

In the short term the larger concern is Bethesda’s projected 3% fund balance in FY24, 

especially with the uncertainly related to recovery from COVID.  To address this Council staff 

recommends spreading the $2.4 million payback to Silver Spring over two years, with $1.8 

million paid back in FY24 and the $600,000 balance reimbursed in FY25.  This would bring 

the ending FY24 reserves for Bethesda and Silver Spring to 7% and 9%, respectively: not ideal, 

of course, but bringing Bethesda further away from the brink.  By FY25 the two PLDs would 

return to the same balances shown in the Fiscal Plan: 12% and 16%, respectively.  

 

CIP.  For each PLD there are programs for planning and for renovations.  The facility 

planning program spending in the Approved and Recommended CIP is as follows ($000): 

 

Bethesda (©12-13) FY23 FY24 FY25 FY26 FY27 FY28 6-Yr* 

Approved 90 90 90 90   700 

Recommended 30 190 130 100 90 90 630 

 

Silver Spring (©14-15) FY23 FY24 FY25 FY26 FY27 FY28 6-Yr* 

Approved 115 135 204 155   724 

Recommended 115 135 204 155 90 90 789 

 

Wheaton (©16-17) FY23 FY24 FY25 FY26 FY27 FY28 6-Yr* 

Approved 145 145 45 45   483 

Recommended 155 35 20 58 45 165 478 
* The 6-Year total for the Approved CIP includes FYs21-22, which are not shown in these tables. 

 

All programs include funds for biennial customer service studies in FY23, FY25, and FY27.  Every 

five years there is a parking demand and utilization study in each PLD; the next studies are 

scheduled for Bethesda in FY24, for Silver Spring in FY26, and for Wheaton in FY23 and again 

in FY28.  All PLDs also include planning funds for electric vehicle (EV) stations and solar rooftop 

installations in FY24. 

 

Based on updated revenue estimates for the PLDs, the Executive revised his earlier 

recommendations for the three facility renovation programs.  The facility renovation program 

expenditures in the Approved and Recommended CIP are as follows ($000): 

 

Bethesda (©18-20) FY23 FY24 FY25 FY26 FY27 FY28 6-Yr* 

Approved 6,115 5,174 3,065 3,065   25,309 

Recommended 8,775 5,424 3,065 3,065 3,065 3,065 26,459 

 

Silver Spring (©21-23) FY23 FY24 FY25 FY26 FY27 FY28 6-Yr* 

Approved 2,195 3,370 4,310 4,410   16,671 

Recommended 3,600 4,870 2,800 3,715 2,610 2,610 20,205 
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Wheaton (©24-25) FY23 FY24 FY25 FY26 FY27 FY28 6-Yr*

Approved 12 12 112 112 353 

Recommended** 362 112 112 112 237 244 1,179 
* The 6-Year total for the Approved CIP includes FYs21-22, which are not shown in these tables.

** The project description form (PDF) on ©24 shows $112,000 in FY23 and $362,000 in FY24, but these two figures

were inadvertently transposed.  OMB reports that a corrected PDF will be transmitted with the Executive’s late-April

CIP revisions.  This table shows the corrected recommendation.

Much of the additional work items in Bethesda and Silver Spring are elevator modernizations.  In 

Bethesda, the re-decking of Garage 47 will be completed, and pay stations installed in Garages 11 

and 49.   In Silver Spring the elevator modernizations in Garages 5, 55, and 60 would be 

accelerated by one year.  Bethesda and Wheaton would have LED light projects completed in 

FY23. 

There is also a planned expansion of EV dual port charging stations (two spaces per 

station): 4 stations in Bethesda (two each in Garages 35 and 36), 8 in Silver Spring (two each in 

Garages 3, 9, 60, and 61), and one in Garage 13 in Wheaton.  Each dual-port station costs an 

estimated $25,000 to acquire and install.  Furthermore, DOT is working with PEPCO to install 16 

more dual-port stations—8 each in Bethesda and Silver Spring—at no cost to the County. 

Council staff recommends concurring with the Executive’s proposed PLD CIP. 

DOT is working on a proposal related to Lots 10 and 24 in Bethesda related to a new 

development and creation of a public park there.  When the proposal is finalized, the Council 

should expect to take it up in the form in a CIP amendment, either later this spring or summer. 

F:\ORLIN\FY22\t&e\FY23opbudget\220421te-PLD.docx 

























Facility Planning Parking: Bethesda ParkingFacility Planning Parking: Bethesda Parking
Lot DistrictLot District
(P501313)(P501313)

CategoryCategory Date Last ModifiedDate Last Modified

SubCategorySubCategory Administering AgencyAdministering Agency

Planning AreaPlanning Area StatusStatus

EXPENDITURE SCHEDULE ($000s)

TOTAL EXPENDITURES 1,440 567 243 630 30 190 130 100 90 90 -

FUNDING SCHEDULE ($000s)

TOTAL FUNDING SOURCES 1,440 567 243 630 30 190 130 100 90 90 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

PROJECT DESCRIPTION

17-3
(12)



LOCATION

COST CHANGE

PROJECT JUSTIFICATION

OTHER

DISCLOSURES

COORDINATION

17-4
(13)



Facility Planning Parking: Silver Spring ParkingFacility Planning Parking: Silver Spring Parking
Lot DistrictLot District
(P501314)(P501314)

CategoryCategory Date Last ModifiedDate Last Modified

SubCategorySubCategory Administering AgencyAdministering Agency

Planning AreaPlanning Area StatusStatus

EXPENDITURE SCHEDULE ($000s)

TOTAL EXPENDITURES 1,440 538 113 789 115 135 204 155 90 90 -

FUNDING SCHEDULE ($000s)

TOTAL FUNDING SOURCES 1,440 538 113 789 115 135 204 155 90 90 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

PROJECT DESCRIPTION

17-5
(14)



LOCATION

COST CHANGE

PROJECT JUSTIFICATION

OTHER

DISCLOSURES

COORDINATION

17-6
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Facility Planning Parking: Wheaton Parking LotFacility Planning Parking: Wheaton Parking Lot
DistrictDistrict
(P501312)(P501312)

CategoryCategory Date Last ModifiedDate Last Modified

SubCategorySubCategory Administering AgencyAdministering Agency

Planning AreaPlanning Area StatusStatus

EXPENDITURE SCHEDULE ($000s)

TOTAL EXPENDITURES 720 167 75 478 155 35 20 58 45 165 -

FUNDING SCHEDULE ($000s)

TOTAL FUNDING SOURCES 720 167 75 478 155 35 20 58 45 165 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

PROJECT DESCRIPTION

17-7
(16)



LOCATION

COST CHANGE

PROJECT JUSTIFICATION

OTHER

DISCLOSURES

COORDINATION

17-8
(17)



Parking Bethesda Facility RenovationsParking Bethesda Facility Renovations
(P508255)(P508255)

Category Transportation Date Last Modified 03/15/22

SubCategory Parking Administering Agency Transportation

Planning Area Bethesda-Chevy Chase and Vicinity Status Ongoing

Total Thru FY21 Est FY22
Total

6 Years
FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

Beyond
6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 5,814 3,605 409 1,800 300 300 300 300 300 300 -

Land 23 23 - - - - - - - - -

Site Improvements and Utilities 62 62 - - - - - - - - -

Construction 42,038 13,358 4,021 24,659 8,475 5,124 2,765 2,765 2,765 2,765 -

Other 1,135 1,135 - - - - - - - - -

TOTAL EXPENDITURES 49,072 18,183 4,430 26,459 8,775 5,424 3,065 3,065 3,065 3,065 -

FUNDING SCHEDULE ($000s)

Current Revenue: Parking - Bethesda 49,072 18,183 4,430 26,459 8,775 5,424 3,065 3,065 3,065 3,065 -

TOTAL FUNDING SOURCES 49,072 18,183 4,430 26,459 8,775 5,424 3,065 3,065 3,065 3,065 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Approp. Request 5,441 Year First Appropriation FY83

Appropriation FY 24 Approp. Request 5,424 Last FY's Cost Estimate 40,032

Cumulative Appropriation 25,947

Expenditure / Encumbrances 23,567

Unencumbered Balance 2,380

 PROJECT DESCRIPTION
This project provides for the renovation of or improvements to Bethesda parking facilities. This is a continuing program of contractual improvements or
renovations, with changing priorities depending upon the type of deterioration and corrections required, that will protect or improve the physical infrastructure to
assure safe and reliable parking facilities and to preserve the County's investment. The scope of this project will vary depending on the results of studies conducted
under the Facility Planning Parking project. Included are annual consultant services to provide investigation, analysis, recommended repair methods, contract
documents, inspection, and testing, if required.

LOCATION
Bethesda Parking Lot District.

COST CHANGE
Added $2.7M to FY23 and $250K to FY24 to increase capacity to support infrastructure repairs, improvements, and inflation costs.

PROJECT JUSTIFICATION
Staff inspection and condition surveys by County inspectors and consultants indicate that facilities in the Bethesda Parking Lot District (PLD) are in need of
rehabilitation and repair work. Not performing this restoration work within the time and scope specified may result in serious structural integrity problems to the
subject parking facilities as well as possible public safety hazards.

OTHER
Major sub-projects within this ongoing effort are as follows:

Repair the sinkhole and ramp spalling at Garage 35 Woodmont/Rugby.

Waterproofing, drainage repair, concrete repair, and Paystation improvements at Garage 49 Metropolitan.

Address flooding, storm and sanitary valve replacement, and concrete facade at Garage 11, Woodmont Corner.

Address ponding on the G level crawl space at Garage 42, Cheltenham Garage.

DISCLOSURES
Expenditures will continue indefinitely.

COORDINATION
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Facility Planning Parking: Bethesda PLD.
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Parking Silver Spring Facility RenovationsParking Silver Spring Facility Renovations
(P508250)(P508250)

Category Transportation Date Last Modified 03/14/22

SubCategory Parking Administering Agency Transportation

Planning Area Silver Spring and Vicinity Status Ongoing

Total Thru FY21 Est FY22
Total

6 Years
FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

Beyond
6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 6,201 4,057 344 1,800 300 300 300 300 300 300 -

Land 33 33 - - - - - - - - -

Site Improvements and Utilities 1,148 1,148 - - - - - - - - -

Construction 28,003 8,209 1,389 18,405 3,300 4,570 2,500 3,415 2,310 2,310 -

Other 859 859 - - - - - - - - -

TOTAL EXPENDITURES 36,244 14,306 1,733 20,205 3,600 4,870 2,800 3,715 2,610 2,610 -

FUNDING SCHEDULE ($000s)

Current Revenue: Parking - Silver Spring 36,244 14,306 1,733 20,205 3,600 4,870 2,800 3,715 2,610 2,610 -

TOTAL FUNDING SOURCES 36,244 14,306 1,733 20,205 3,600 4,870 2,800 3,715 2,610 2,610 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Approp. Request - Year First Appropriation FY83

Appropriation FY 24 Approp. Request 3,289 Last FY's Cost Estimate 30,324

Cumulative Appropriation 21,220

Expenditure / Encumbrances 15,071

Unencumbered Balance 6,149

 PROJECT DESCRIPTION
This project provides for the restoration of, or improvements to, Silver Spring parking facilities to address deterioration due to use and age. This is a continuing
program of contractual improvements or restorations, with changing priorities depending upon the types of deterioration and corrections required. Corrective
measures are required to ensure adequate and proper serviceability over the design life of the facilities and to preserve the County's investment. The scope of this
project may vary depending on the results of the studies conducted under facility planning. The project will protect or improve the physical infrastructure to assure
continuation of safe and reliable parking facilities. Included are annual consultant services to provide investigation, analysis, recommend repair methods, contract
documents, inspection, and testing, if required.

LOCATION
Silver Spring Parking Lot District.

ESTIMATED SCHEDULE

Garage 60 generator replacement is delayed one year with completion in FY25.

COST CHANGE
Added $700K to increase capacity to fund and accelerate elevator modernization and supply chain inflation.

PROJECT JUSTIFICATION
Staff inspection and condition surveys by County inspectors and consultants indicate that facilities in the Silver Spring Parking Lot District (PLD) are in need of
rehabilitation and repair work. Not performing this restoration work within the time and scope specified may result in serious structural integrity problems to the
subject parking facilities as well as possible public safety hazards.

OTHER
Major sub-projects within this ongoing effort are as follows:

Address elevator pit flooding and damaged subsurface pipe at Garage 7, Cameron.

Repair entrance approach slab repair at Garage 2, Georgia Avenue.

Address water intrusion at Garage 3, Fenton Street.

Elevator modernization at Garage 5, Garage 9, Garage 55; Ripley Street, 13th Street and Bonifant Street.
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DISCLOSURES
Expenditures will continue indefinitely.

COORDINATION
Silver Spring PLD Facility Planning.
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Parking Wheaton Facility RenovationsParking Wheaton Facility Renovations
(P509709)(P509709)

Category Transportation Date Last Modified 03/16/22

SubCategory Parking Administering Agency Transportation

Planning Area Kensington-Wheaton Status Ongoing

Total Thru FY21 Est FY22
Total

6 Years
FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

Beyond
6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 266 186 8 72 12 12 12 12 12 12 -

Land 5 5 - - - - - - - - -

Construction 1,438 251 80 1,107 100 350 100 100 225 232 -

Other 1 1 - - - - - - - - -

TOTAL EXPENDITURES 1,710 443 88 1,179 112 362 112 112 237 244 -

FUNDING SCHEDULE ($000s)

Current Revenue: Parking - Wheaton 1,710 443 88 1,179 112 362 112 112 237 244 -

TOTAL FUNDING SOURCES 1,710 443 88 1,179 112 362 112 112 237 244 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Approp. Request 238 Year First Appropriation FY97

Appropriation FY 24 Approp. Request 112 Last FY's Cost Estimate 779

Cumulative Appropriation 655

Expenditure / Encumbrances 497

Unencumbered Balance 158

 PROJECT DESCRIPTION
This project provides for the restoration of, or improvements to, Wheaton parking facilities to address deterioration due to use and age. This is a continuing program
of contractual improvements or restorations, with changing priorities depending upon the types of deterioration and corrections required. Corrective measures are
required to ensure adequate and proper serviceability over the design life of the facilities and to preserve the County's investment. The scope of this project may vary
depending on the results of the studies conducted under Facility Planning: Parking.

LOCATION
Wheaton Parking Lot District, Maryland.

COST CHANGE
Added $250K to FY24 to reflect increased capacity to support facility modernization and improvements.

PROJECT JUSTIFICATION
Staff inspection and condition surveys by County inspectors and consultants indicate that facilities at the Wheaton Parking Lot District (PLD) are in need of
rehabilitation and repair work. Not performing this restoration work within the time and scope specified may result in serious structural integrity problems to the
subject parking facilities as well as possible public safety hazards.

DISCLOSURES
Expenditures will continue indefinitely.

COORDINATION
Facility Planning Parking: Wheaton PLD.

Parking Wheaton Facility Renovations   |   2023 CEAmendment-Round1   |   04/15/2022 02:36:11 PM 1
(24)



Parking Wheaton Facility Renovations   |   2023 CEAmendment-Round1   |   04/15/2022 02:36:11 PM 2
(25)




