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• Emil Wolanin, Deputy Director, DOT

• Hannah Henn, Deputy Director for Transportation Policy, DOT

• Tim Cupples, Chief, Division of Transportation Engineering, DOT

• Richard Dorsey, Chief, Division of Highway Services, DOT

• Michael Paylor, Chief, Division of Traffic Engineering and Operations, DOT

• Brady Goldsmith, Chief, Management Services, DOT
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FY23 Operating Budget Summary: General and Leaf Vacuuming Funds 

Summary of FY23 Recommended Budget and Key Discussion Issues 

DOT General, Leaf Vacuuming, 
and Grant Funds 

FY22 
Approved 

FY23 
CE Recommended 

Change from 
FY22 Approved 

General Fund $45,899,389 $95,115,141 7.0% 

Personnel Costs 
$24,152,008 $23,841,468 (1.3)% 

252.52 FTEs 255.06 FTEs 2.54 FTEs 

Operating Costs $21,747,381 $25,273,673 16.2% 

1 Key words: #FY23 Operating Budget, FY21-26 CIP, plus search terms transportation, bridge, leaf collection. 
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FY22 

Approved 
FY23 

CE Recommended 
Change from 

FY22 Approved 

Leaf Vacuuming Fund $6,690,951 $6,915,567 3.4% 

Personnel Costs 
$3,317,330 
31.03 FTEs 

$3,342,236 
31.03 FTEs 

0.8% 
0.00 FTEs 

Operating Costs $3,373,621 $3,573,351 5.9% 

Grant Fund $80,321 $0 (100.0%) 

Personnel Costs 
$80,321 $0 (100.0%) 

0.75 FTEs 0.00 FTEs (0.75) FTEs 

Operating Costs $0 $0 0.0% 

Total Expenditures (All Funds) 
$52,670,661 
284.30 FTEs 

$56,030,728 
286.09 FTEs 

6.4% 
1.79 FTEs 

 

The Executive’s recommendations for these funds are on ©1-12.  

 

 The budgets of DOT’s General Fund divisions—Traffic Engineering and Operations, 

Highway Services, and portions of Transportation Engineering and the Director’s Office—are 

presented in 7 programs, consolidated from the 23 programs that had been displayed in budgets up 

through and including FY20.  However, the budget includes a crosswalk showing the budgets of 

21 subprograms that the Committee wished to have displayed for more transparency.  That 

crosswalk is on ©13.  

 

 Approach.  The Council President notes the Council has concerns that the Executive’s 

Recommended Operating Budget is too optimistic regarding available revenue over time and has 

some questionable recommendations to free up funds, such as reducing OPEB.  He has instructed 

Council staff to identify options for the Council to consider that reduce the growth in the base 

budget proposed in the Executive’s budget (see ©14-15).  He suggests three types of options: 

 

a. outright reductions,  

b. changing additions from increases to the base budget to one-time expenditures that can 

be reconsidered during our review of the FY24 operating budget, and/or  

c. delaying some expenditures until January 2023, when the Council will have updated 

information regarding FY23 revenues. 

   

In his overview of the budget that the Council is considering on April 19, the Council’s Deputy 

Staff Director presents four alternate target amounts for reductions to the Executive’s budget, 

ranging from as low as $35 million to as high as $125 million (see excerpt on ©16-17).  Council 

staff’s objective for the General Fund—and for the Mass Transit Fund in a subsequent staff 

report—is to identify opportunities to contribute to such target reductions.  Where Council staff 

recommends an addition to the budget, it will be accompanied by a recommended reduction equal 

to or greater than it. 

 

General Fund: notable proposed changes.  The largest increase proposed for the General 

Fund is $967,955 to restore roadway patching and resurfacing funds cut during the pandemic.   The 
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Operating Budget funds for resurfacing and patching is for preventative maintenance of rural and 

residential roadways.  (The more substantial—and costly—resurfacing work is funded in the 

CIP.)  Preventative maintenance includes micro-surfacing, tar and chip, and crack sealing for rural 

and residential roadways. These pavement treatments add four to seven years to the service life of 

the roads.  The County maintains a combined total of 4,361 lane-miles of rural and residential 

roads. The $967,955 would allow for the patching/slurry of approximately 12 lane miles or about 

10 lane-miles of tar and chip.  The $967,955 increase represents a 44.3% increase from the FY22 

budget of $2,184,774 for this purpose, so the total budget would rise to $3,152,729. 

 

 Council staff recommends adding $655,432 for resurfacing and patching, a $312,523 

reduction from the Executive’s request.  This would still represent a healthy 30% increase over 

the FY22 level: about two-thirds of the Executive’s proposed increase and 90% of the total amount 

requested.  In January 2023, when the Council will have an updated fiscal forecast, it can consider 

a supplemental appropriation to fund all or part of the $312,523 balance of the Executive’s request.  

  

 The next largest proposed increase is $810,000 for tree planting, tree removals, and stump 

grinding.  The units of work and funding in FY21, budgeted for FY22, proposed for FY23, and 

the percentage increase from FY22 to what is proposed for FY23, are shown below: 

 

Units FY21 FY22 FY23 % Increase 

Trees planted 1,611 1,590 2,207   38.8% 

Trees removed 3,207 3,400 3,624     6.6% 

Stumps removed    395    905 1,410   55.8% 

 

Funding FY21 FY22 FY23 % Increase 

Planting $400,000 $400,000 $650,000   62.5% 

Removals $930,000 $930,000 $1,165,000   25.3% 

Stumps $204,000 $204,000 $454,000 122.5% 

Inspection & oversight $397,000 $397,000 $467,000   17.6% 

Total $1,931,000 $1,931,000 $2,741,000   41.9% 

 

Council staff recommends adding $540,000 for these tree maintenance activities, a 

$270,000 reduction from the Executive’s request.  This would still represent about a 28% 

increase over the FY22 level: two-thirds of the Executive’s proposed increase and about 90% of 

the total amount requested.  Again, in January 2023, when the Council will have an updated fiscal 

forecast, it can consider a supplemental appropriation to fund all or part of the $270,000 balance 

of the Executive’s request. 

 

A new item in the proposed budget is a $300,000 study of school bus citations and 

infrastructure safety.  Delegate Moon had introduced House Bill 813 to address the fact that there 

have been a number of citations issued for drivers who pass a stopped school bus, including 

citations to drivers traveling in the opposite direction of a stopped school bus where there is no 

median.  The bill that was ultimately adopted (©18-23) requires the County to conduct a study of 

the 10 locations with the most citations and to implement operational improvements to mitigate 

them.  The requirement will sunset in May 2024. 
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The top 10 violation locations are: 

 

 
Note that eight of the 10 locations are on State highways.  There is no current agreement 

with the State Highway Administration to fund recommendations at these locations.  The cost of 

an improvement at a location may range from merely signing and marking (about $5,000) to a 

traffic signal ($400,000).2  

 

The budget also includes $196,800 for bikeshare station maintenance.  There are 90 stations 

currently in operation in the county, and the “brains” of the payment system in each station is an 

Eco-Board.  These funds are to replace the Eco-Board 4 version of the technology in 51 of the 90 

stations, which has reached the end of their useful life.  They will be replaced with the newer Eco-

Board 5 version. 

 

 The Executive proposes increasing the budget for re-timing traffic signals by $130,000.  

Before COVID, signals were adjusted regularly to mitigate otherwise avoidable traffic delays at 

intersections.  As a cost saving during the pandemic signals have been evaluated and retimed on a 

12-14-year cycle, far less than the 3-5-year cycle recommended by the traffic engineering 

profession.   These funds will bring the review cycle back to 4-6 years, closer to the recommended 

practice. 
 

 The Council has regularly wanted to keep track of how many traffic studies requested by 

civic associations and constituents are pending.  DOT’s summary is on ©24, categorizing the 

 
2  There is little choice for the County to fund this study, although as a State mandate that mainly involves State 

highways, it would have been more appropriate for the State to fund and conduct the study.  But given the capital 

funding largesse the County is receiving this year from the General Assembly, one musn’t grumble too much about 

this. 
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studies by type.  The backlog of 213 studies (as of March 31, 2022) is better than the 264-study 

backlog that existed at the same time last year, and it is close to the past decade’s average (208). 

Leaf Vacuuming Fund.  The Leaf Vacuuming Fund budget is recommended for a 3.4% 

increase.  The Fiscal Plan for this fund is on ©12.  The annual charge for a single-family house 

would increase by $2.23 (from $116.46 to $118.67), a 1.9% increase.  The annual charge for a 

multi-family unit would be reduced by $0.11 (from $4.54 to $4.43), a 2.4% reduction.  The 

Council’s public hearing on all solid waste fees, including these, is on April 19. 

CIP amendment for Bridge Renovation.  The Executive is requesting an FY22 

supplemental appropriation and amendment to the FY21-26 CIP for $3,500,000 (©25-28).  This 

increase is needed to address deterioration in the existing culvert located on Amaranth Drive near 

Middlebrook Road west of I-270 in Germantown.  While there currently is neither visible roadway 

settlement nor sinkholes, it is apparent from the condition of the culvert that there is significant 

loss of roadway fill during every rain event.  DOT reports that time is of the essence to address the 

problem before a sinkhole develops and access to businesses served by this road is cut off. 

Council staff recommends concurring with the Executive’s recommendation.  If 

approved by the Committee, this amendment will be scheduled for action on April 26. 

F:\ORLIN\FY22\t&e\FY23opbudget\220421te-GF.docx 



























 

 

(13)



MONTGOMERY COUNTY COUNCIL 
ROCKVILLE, MARYLAND 

OFFICE OF THE COUNCIL PRESIDENT

STELLA B. WERNER COUNCIL OFFICE BUILDING  •  100 MARYLAND AVENUE  •  ROCKVILLE, MARYLAND 20850 

240/777-7900  •  TTY 240/777-7914  •  FAX 240/777-7888 
WWW.MONTGOMERYCOUNTYMD.GOV 

M E M O R A N D U M 

April 13, 2022 

TO: County Council  

FROM: Gabe Albornoz, Council President 

SUBJECT: Proposed Process for Review of the FY23 Operating Budget 

This memorandum presents my recommended approach to this year’s operating budget.  Our staff 

has already shared its concerns about the Executive-recommended FY23 budget, including the 

ways in which it deviates from adopted fiscal policies and the significant additions to the base 

budget, which may not be sustainable.  Our challenge for this year will be adopt a budget that more 

closely adheres to adopted fiscal policies and reduces additions to the base budget, while 

simultaneously funding the most critical direct services.  I am hoping the following 

recommendations can help us rise to this challenge. 

1. I have asked staff to identify where the budget is not consistent with adopted fiscal policies

and to make recommendations for adjustments where possible.  For Other Post

Employment Benefits (OPEB), I support the recommendation staff will share with the

Council on April 19 that we not withdraw money from the Health Trust before the Council

has adopted a new policy prescribing when withdrawals would be appropriate.  I have

asked them to develop this addition to our fiscal policies over the summer for the Council’s

consideration in the fall.

2. To ensure the ongoing sustainability of the budget, I have asked staff to identify options

for the Council to consider that reduce the growth in the base budget proposed in the

Executive’s budget.  This can be done through one of three options:

a. outright reductions,

b. changing additions from increases to the base budget to one-time expenditures that

can be reconsidered during our review of the FY24 operating budget, and/or

c. delaying some expenditures until January 2023, when the Council will have

updated information regarding FY23 revenues.

Potential targets for the Council’s consideration will be identified in the staff overview on 

the operating budget scheduled for April 19.  Specific reductions will be identified in the 

memoranda for the Committee worksessions. 

(14)



3. I recognize that the Council may want to make some additions to the budget as well to

ensure that its priorities are funded.  We will need to find reductions that can allow us to

make room in the budget for those additions.  I ask that you make every effort to minimize

additions to the base budget and whenever possible focus on one-time expenditures or

additions that can be delayed until January 2023.  Potential additions identified during the

Committees’ review should be categorized as additions to the base budget, one-time

expenditures, or expenditures that can be delayed pending the December revenue update.

Additions that are more than $500,000 should be broken into more than one item which

can be considered in tiers.

4. In determining where reductions to the budget are feasible and where additions are

necessary, we should continue to maintain our focus on racial equity issues and supporting

our most vulnerable citizens, many of whom are still struggling to recover from the impact

of the pandemic.  This has, and should continue to be, a Council priority.

(15)



A. Budget Approach Options

As part of his suggested budget approach memorandum, the Council President has asked staff to 

develop recommendations and options that address the concerns with the Executive’s 

recommended FY23 Budget (©17-18). 

As the first step in determining a budget approach for FY23, Council staff recommends that 

Council indicate its intent to reject the County Executive’s decision to draw down on the 

OPEB Trust to pay current year retiree health benefit costs. Council staff believes that the 

Council should not approve any use of Trust assets prior to thoroughly reviewing and updating the 

County’s OPEB funding policy in the Fall. If the Council supports this action, it will require $20 

million in resources to fill that gap. 

Budget Target Options. Staff has also developed four target options to address concerns about 

fiscal sustainability as requested by the Council President. The options are listed below. Each of 

the four options includes funding to prevent a withdrawal from the OPEB Trust. They also present 

varying levels of reductions to ensure that the Council’s priorities can be funded (options 1-4), to 

reduce the use of one-time resources for ongoing expenses (options 2-4), and to protect against 

revenue volatility or unbudgeted COVID expenses (options 3 and 4). 

The average negative revision to the County’s most volatile revenues was approximately $60 

million since FY10. As a result, option 3 provides some protection of that level of volatility with 

a $30 million reduction in ongoing expenses and option 4 provides a greater level of protection 

with a $60 million reduction in ongoing expenses. While it is difficult to estimate the magnitude 

of potential reductions to the base budget the Council will be able to identify before the 

committees’ review begins, the Council should strive to maximize reductions to the base while 

focusing on providing the most critical direct services.   

Decreases to the base budget can be achieved through three strategies: 1) budget reductions that 

remove an expenditure from the FY23 budget; 2) converting expenditures in the FY23 base budget 

to a one-time expenditure, meaning that the funds would remain in FY23 but would need to be 

reevaluated as part of the FY24 budget process; or 3) delaying certain expenditures for 

consideration in January 2023 after the December Fiscal Plan update that will include revised 

FY23 revenue projections.  
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Option #1: $35 million in reductions to eliminate drawdown of OPEB Trust and address 

Council-identified priorities. 

Option #2: $65 million in reductions, conversions to one-time expenditures or delayed 

funding to eliminate drawdown of OPEB Trust, address Council-identified 

priorities, and address the use of one-time resources for ongoing expenditures. 

Option #3: $95 million in reductions, conversions to one-time expenditures or delayed 

funding to eliminate drawdown of OPEB Trust, address Council-identified 

priorities, and address the use of one-time resources for ongoing expenditures, 

and reduce future fiscal year structural imbalance. 

Option #4: $125 million in reductions, conversions to one-time expenditures or delayed 

funding to eliminate drawdown of OPEB Trust, address Council-identified 

priorities, and address the use of one-time resources for ongoing expenditures, 

and eliminate future fiscal year structural imbalance. 

 

The Council President’s memorandum also acknowledges that in rightsizing the Executive’s 

budget, it may be necessary for Councilmembers to identify critical additions to the budget not 

included by the Executive. Potential additions identified during the Committees’ review should be 

categorized as critical additions to the base budget, one-time expenditures to be reassessed during 

the FY24 budget review, or expenditures that can be deferred pending the revenue update in 

December. The Council President has asked that additions greater than $500,000 should be broken 

into multiple tiers. 
 

(17)



EXPLANATION: CAPITALS INDICATE MATTER ADDED TO EXISTING LAW. 
        [Brackets] indicate matter deleted from existing law. 

         Underlining indicates amendments to bill. 

         Strike out indicates matter stricken from the bill by amendment or deleted from the law by 

amendment. 

*hb0813*

HOUSE BILL 813 
R5, R1 2lr0333 

By: Montgomery County Delegation 

Introduced and read first time: February 3, 2022 

Assigned to: Environment and Transportation 

Committee Report: Favorable with amendments 

House action: Adopted 

Read second time: March 13, 2022 

CHAPTER ______ 

AN ACT concerning 1 

Montgomery County – Speed and School Bus Monitoring Systems 2 

MC 03–22 3 

FOR the purpose of requiring the Montgomery County Department of Transportation, in 4 

conjunction with the State Highway Administration, to construct a median divider 5 

at certain locations where certain citations are issued for violations recorded by 6 

school bus monitoring systems; repealing a prohibition on implementing new speed 7 

monitoring systems to enforce speed limits that have been decreased under a certain 8 

provision of law; requiring the fines collected as a result of violations enforced by 9 

certain new speed monitoring systems to be used to enhance safety at certain 10 

locations; requiring Montgomery County to annually submit a certain report; 11 

requiring Montgomery County, in coordination with the Maryland Department of 12 

Transportation, to examine data relating to school bus stop violations and implement 13 

certain measures; and generally relating to speed and school bus monitoring systems 14 

in Montgomery County. 15 

BY adding to 16 

Article – Transportation 17 

Section 8–663 18 

Annotated Code of Maryland 19 

(2020 Replacement Volume and 2021 Supplement) 20 

BY repealing and reenacting, with amendments, 21 

Article – Transportation 22 

(18)
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Section 21–803(a) 1 

Annotated Code of Maryland 2 

(2020 Replacement Volume and 2021 Supplement) 3 

(As enacted by Chapter 689 of the Acts of the General Assembly of 2021) 4 

BY repealing and reenacting, with amendments, 5 

Article – Courts and Judicial Proceedings 6 

Section 7–302(e)(4) 7 

Annotated Code of Maryland 8 

(2020 Replacement Volume and 2021 Supplement) 9 

SECTION 1. BE IT ENACTED BY THE GENERAL ASSEMBLY OF MARYLAND, 10 

That the Laws of Maryland read as follows: 11 

Article – Transportation 12 

8–663. 13 

(A) THIS SECTION APPLIES ONLY IN MONTGOMERY COUNTY.14 

(B) (1) THE MONTGOMERY COUNTY DEPARTMENT OF 15 

TRANSPORTATION, IN CONJUNCTION WITH THE ADMINISTRATION, SHALL 16 

CONSTRUCT A MEDIAN DIVIDER AT EACH LOCATION ON A STATE HIGHWAY WITH TWO 17 

OR MORE TRAFFIC LANES IN EACH DIRECTION WHERE, DURING A 12–MONTH 18 

PERIOD, MORE THAN 1,000 CITATIONS ARE ISSUED BY A SCHOOL BUS MONITORING 19 

CAMERA UNDER § 21–706.1 OF THIS ARTICLE FOR VEHICLES RECORDED 20 

APPROACHING A SCHOOL BUS FROM THE OPPOSITE DIRECTION. 21 

(2) (I) SUBJECT TO SUBPARAGRAPH (II) OF THIS PARAGRAPH, THE 22 

COST OF CONSTRUCTION FOR ANY MEDIAN DIVIDER CONSTRUCTED UNDER THIS 23 

SECTION SHALL BE SHARED EQUALLY BETWEEN THE MONTGOMERY COUNTY 24 

DEPARTMENT OF TRANSPORTATION AND THE ADMINISTRATION. 25 

(II) IF THE TOTAL AMOUNT OF FINES COLLECTED FOR26 

CITATIONS DESCRIBED UNDER PARAGRAPH (1) OF THIS SUBSECTION AND ISSUED 27 

FOR VIOLATIONS RECORDED AT A PARTICULAR LOCATION IS INSUFFICIENT TO PAY 28 

FOR MONTGOMERY COUNTY’S SHARE OF THE COST OF THE REQUIRED MEDIAN 29 

DIVIDER AT THAT LOCATION, THE ADMINISTRATION SHALL PAY THE REMAINING 30 

COST. 31 

21–803. 32 

(a) (1) Except as provided in paragraphs (3) and (4) of this subsection, if, on 33 

the basis of an engineering and traffic investigation, a local authority determines that any 34 

maximum speed limit specified in this subtitle is greater or less than reasonable or safe 35 

(19)
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under existing conditions on any part of a highway in its jurisdiction, it may establish a 1 

reasonable and safe maximum speed limit for that part of the highway, which may: 2 

(i) Decrease the limit at an intersection;3 

(ii) Increase the limit in an urban district to not more than 50 miles4 

per hour; 5 

(iii) Decrease the limit in an urban district; or6 

(iv) Decrease the limit outside an urban district to not less than 257 

miles per hour. 8 

(2) An engineering and traffic investigation is not required to conform a9 

posted maximum speed limit in effect on December 31, 1974, to a different limit specified 10 

in § 21–801.1(b) of this subtitle. 11 

(3) Calvert County may decrease the maximum speed limit to not less than12 

15 miles per hour on Lore Road and, except for Solomons Island Road, each highway south 13 

of Lore Road without performing an engineering and traffic investigation, regardless of 14 

whether the highway is inside an urban district. 15 

(4) (i) This paragraph applies only to: 16 

1. Montgomery County; and17 

2. Municipalities located in Montgomery County.18 

(ii) A local authority may decrease the maximum speed limit to not19 

less than 15 miles per hour on a highway only after performing an engineering and traffic 20 

investigation. 21 

[(iii) A local authority may not implement a new speed monitoring 22 

system to enforce speed limits on any portion of a highway for which the speed limit has 23 

been decreased under this paragraph.] 24 

Article – Courts and Judicial Proceedings 25 

7–302. 26 

(e) (4) (i) From the fines collected by a political subdivision as a result of27 

violations enforced by speed monitoring systems or school bus monitoring cameras, a 28 

political subdivision: 29 

1. May recover the costs of implementing and administering30 

the speed monitoring systems or school bus monitoring cameras; and 31 

(20)
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    2. Subject to subparagraphs (ii), (iii), [and] (iv), AND (VI) of 1 

this paragraph, may spend any remaining balance solely for public safety purposes, 2 

including pedestrian safety programs. 3 

 

   (ii) 1. For any fiscal year, if the balance remaining from the fines 4 

collected by a political subdivision as a result of violations enforced by speed monitoring 5 

systems, after the costs of implementing and administering the systems are recovered in 6 

accordance with subparagraph (i)1 of this paragraph, is greater than 10% of the total 7 

revenues of the political subdivision for the fiscal year, the political subdivision shall remit 8 

any funds that exceed 10% of the total revenues to the Comptroller. 9 

 

    2. The Comptroller shall deposit any money remitted under 10 

this subparagraph to the General Fund of the State. 11 

 

   (iii) The fines collected by Prince George’s County as a result of 12 

violations enforced by speed monitoring systems on Maryland Route 210 shall be remitted 13 

to the Comptroller for distribution to the State Highway Administration to be used solely 14 

to assist in covering the costs of: 15 

 

    1. Examining the engineering, infrastructure, and other 16 

relevant factors that may contribute to safety issues on Maryland Route 210 in Prince 17 

George’s County; 18 

 

    2. Reporting its findings and recommendations on any 19 

solutions to these safety issues; and 20 

 

    3. Implementing any solutions to these safety issues. 21 

 

   (iv) 1. From the fines collected by Baltimore City as a result of 22 

violations enforced by speed monitoring systems on Interstate 83, any balance remaining 23 

after the allocation of fines under subparagraph (i)1 of this paragraph shall be remitted to 24 

the Comptroller for distribution to the Baltimore City Department of Transportation to be 25 

used solely to assist in covering the cost of roadway improvements on Interstate 83 in 26 

Baltimore City. 27 

 

    2. Fines remitted to the Baltimore City Department of 28 

Transportation under subparagraph (iv)1 of this paragraph are supplemental to and are 29 

not intended to take the place of funding that would otherwise be appropriated for uses 30 

described under subparagraph (iv)1 of this paragraph. 31 

 

   (v) From the fines collected by Anne Arundel County as a result of 32 

violations enforced by speed monitoring systems on Maryland Route 175 (Jessup Road) 33 

between the Maryland Route 175/295 interchange and the Anne Arundel County–Howard 34 

County line, any balance remaining after the allocation of fines under subparagraph (i)1 of 35 

this paragraph shall be remitted to the Comptroller for distribution to the State Highway 36 

Administration to be used solely to assist in covering the cost of speed reduction measures 37 

and roadway and pedestrian safety improvements on Maryland Route 175 (Jessup Road) 38 

(21)
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between the Maryland Route 175/295 interchange and the Anne Arundel County–Howard 1 

County line. 2 

 

   (VI) 1. FROM THE FINES COLLECTED BY MONTGOMERY 3 

COUNTY AS A RESULT OF VIOLATIONS ENFORCED BY SPEED MONITORING SYSTEMS 4 

INSTALLED ON OR AFTER OCTOBER 1, 2022, ON ANY PORTION OF A HIGHWAY FOR 5 

WHICH THE SPEED LIMIT WAS DECREASED UNDER § 21–803 OF THE 6 

TRANSPORTATION ARTICLE, ANY BALANCE REMAINING AFTER THE ALLOCATION OF 7 

FINES UNDER SUBPARAGRAPH (I)1 OF THIS PARAGRAPH SHALL BE USED ONLY TO 8 

ENHANCE SAFETY AT LOCATIONS IN MONTGOMERY COUNTY AT WHICH HIGH 9 

NUMBERS OF VIOLATIONS ARE RECORDED BY SPEED MONITORING SYSTEMS, AS 10 

DETERMINED BY THE MONTGOMERY COUNTY DEPARTMENT OF TRANSPORTATION. 11 

 

    2. ANY FUNDS USED IN ACCORDANCE WITH 12 

SUBSUBPARAGRAPH 1 OF THIS SUBPARAGRAPH MAY BE USED ONLY AT THE 13 

LOCATION OF THE SPEED MONITORING SYSTEM THAT RECORDED THE VIOLATION. 14 

ON OR BEFORE DECEMBER 31 EACH YEAR, MONTGOMERY COUNTY SHALL: 15 

 

   (I) COMPILE AND MAKE PUBLICLY AVAILABLE A REPORT FOR 16 

THE PREVIOUS FISCAL YEAR ON EACH SCHOOL BUS MONITORING SYSTEM 17 

OPERATED BY A LOCAL JURISDICTION UNDER THIS SECTION; AND 18 

 

   (II) SUBMIT THE REPORT TO MONTGOMERY COUNTY PUBLIC 19 

SCHOOLS, THE MARYLAND DEPARTMENT OF TRANSPORTATION STATE HIGHWAY 20 

ADMINISTRATION, THE MONTGOMERY COUNTY DEPARTMENT OF 21 

TRANSPORTATION, THE MONTGOMERY COUNTY VISION ZERO COORDINATOR, AND, 22 

IN ACCORDANCE WITH § 2–1257 OF THE STATE GOVERNMENT ARTICLE, THE 23 

MONTGOMERY COUNTY DELEGATION TO THE GENERAL ASSEMBLY. 24 

 

  (2) THE REPORT SHALL INCLUDE: 25 

 

   (I) THE NUMBER OF VIOLATIONS THAT OCCURRED AT EACH 26 

SCHOOL BUS STOP IN THE PREVIOUS FISCAL YEAR; 27 

 

   (II) THE NUMBER OF VIOLATIONS THAT OCCURRED AT EACH 28 

SCHOOL BUS STOP IN EACH OF THE 5 FISCAL YEARS PRECEDING THE PREVIOUS 29 

FISCAL YEAR; 30 

 

   (III) A BREAKDOWN OF THE VIOLATIONS BY THE DIRECTION IN 31 

WHICH EACH VEHICLE INVOLVED IN A VIOLATION WAS TRAVELLING IN RELATION TO 32 

THE STOPPED SCHOOL BUS; 33 

 

   (IV) THE TOTAL AMOUNT OF FINES ISSUED FOR VIOLATIONS AT 34 

EACH SCHOOL BUS STOP IN THE PREVIOUS FISCAL YEAR; AND 35 

(22)



6 HOUSE BILL 813  

 

 

 

   (V) THE TOTAL AMOUNT OF FINES ISSUED FOR VIOLATIONS AT 1 

EACH SCHOOL BUS STOP IN EACH OF THE 5 FISCAL YEARS PRECEDING THE 2 

PREVIOUS FISCAL YEAR. 3 

 

 SECTION 2. AND BE IT FURTHER ENACTED, That:  4 

 

 (a) Montgomery County, in coordination with the Maryland Department of 5 

Transportation, shall examine school bus stop violation data to determine the 10 school bus 6 

stop locations at which the highest number of citations for passing a stopped school bus are 7 

issued and implement operational alternatives for those stops including: 8 

 

  (1) ensuring that all public outreach and information about the school bus 9 

camera program and citations issued for violations relating to passing a stopped school bus 10 

are provided in multiple languages; 11 

 

  (2) producing and implementing public hyperlocal education campaigns 12 

about school bus stop laws, in coordination with the Maryland Department of 13 

Transportation State Highway Administration; 14 

 

  (3) improving signage and markings at school bus stops; 15 

 

  (4) identifying and implementing strategies that will improve driver 16 

expectancy and pedestrian safety; 17 

 

  (5) examining alternative penalties for a driver’s first offense for the 18 

purpose of not financially penalizing a driver for failure to know the law or the area; 19 

 

  (6) relocating school bus stops at which the most violations occur to safer 20 

locations, if warranted; and  21 

 

  (7) convening regular meetings between the Montgomery County Public 22 

Schools, the Montgomery County Police Department, and other stakeholders to examine 23 

data trends and explore other plans to reduce violations and improve safety at school bus 24 

stops; and 25 

 

 (b) On or before December 31, 2022, and 2023, Montgomery County shall report, 26 

in accordance with § 2–1257 of the State Government Article, to the Senate Judicial 27 

Proceedings Committee, the House Environment and Transportation Committee, and the 28 

Montgomery County Delegation to the General Assembly on the findings of the 29 

examination that the County has conducted and the actions taken to implement 30 

improvements.  31 

 

 SECTION 2. 3. AND BE IT FURTHER ENACTED, That this Act shall take effect 32 

October June 1, 2022. Section 2 of this Act shall remain effective for a period of 2 years and, 33 

at the end of May 31, 2024, Section 2 of this Act, with no further action required by the 34 

General Assembly, shall be abrogated and of no further force and effect.  35 
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OFFICE OF THE COUNTY EXECUTIVE 
 

   
  
 

_____________________________________________________________________________________ 
101 Monroe Street   •   Rockville,  Maryland  20850 

240-777-2500 •  240-777-2544 TTY •  240-777-2518 FAX 
www.montgomerycountymd.gov                              

Marc Elrich 
County Executive 

 

M E M O R A N D U M 
 
 

March 15, 2022 
 
 
TO: Gabe Albornoz, President 

County Council 
 
FROM: Marc Elrich, County Executive 

 
SUBJECT: Amendment to the FY21-26 Capital Improvements Program and   
   Supplemental Appropriation #22-71 to the FY22 Capital Budget  
   Montgomery County Government 
   Department of Transportation 
   Bridge Renovation (No. 509753), $3,500,000 
 
 
I am recommending a Supplemental Appropriation to the FY22 Capital Budget and amendment to the 
FY21-26 Capital Improvements Program in the amount of $3,500,000 for Bridge Renovation (No. 509753).  
Appropriation for this project will fund emergency repairs to the Amaranth Drive culvert to support safe 
transportation and stormwater management in the Germantown area. 
 
This increase is needed to address deterioration in the existing culvert located on Amaranth Drive near 
Middlebrook Road west of I-270, which was discovered during a regular inspection. The recommended 
amendment is consistent with the criteria for amending the CIP due to the urgent nature of the repairs.  
While at this time there is no apparent roadway settlement nor sinkholes, it is apparent from the condition 
of the culvert that there is significant loss of roadway fill during every rain event. Time is of the essence to 
address the problem before a sinkhole develops and access to businesses served by this road is cut off. 
 
I recommend that the County Council approve this Supplemental Appropriation and Amendment to the 
FY21-26 Capital Improvements Program in the amount of $3,500,000 and specify the source of funds 
General Obligation Bonds. 
 
I appreciate your prompt consideration of this action. 
 
Attachment: Amendment to the FY21-26 Capital Improvements Program and Supplemental Appropriation 
  #22-71  
 
c:  Jennifer R. Bryant, Director, Office of Management and Budget 
 Christopher Conklin, Director, Department of Transportation 
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     Resolution: ___________________ 
     Introduced: ___________________ 
     Adopted: _____________________ 
 
 

COUNTY COUNCIL 
FOR MONTGOMERY COUNTY, MARYLAND 

  
 
 By:  Council President at the Request of the County Executive 
 
  
SUBJECT: Amendment to the FY21-26 Capital Improvements Program and   
   Supplemental Appropriation #22-71 to the FY22 Capital Budget  
   Montgomery County Government 
   Department of Transportation 
   Bridge Renovation (No. 509753), $3,500,000 
 
 Background 
 
1. Section 307 of the Montgomery County Charter provides that any supplemental appropriation 

shall be recommended by the County Executive who shall specify the source of funds to finance 
it. The Council shall hold a public hearing on each proposed Supplemental Appropriation after 
at least one week’s notice.  A Supplemental Appropriation that would comply with, avail the 
County of, or put into effect a grant or a Federal, State or County law or regulation, or one that 
is approved after January 1 of any fiscal year, requires an affirmative vote of five 
Councilmembers. A Supplemental Appropriation for any other purpose that is approved before 
January 1 of any fiscal year requires an affirmative vote of six Councilmembers. The Council 
may, in a single action, approve more than one Supplemental Appropriation. The County 
Executive may disapprove or reduce a Supplemental Appropriation, and the Council may 
reapprove the appropriation, as if it were an item in the annual budget. 

 
2. Section 302 of the Montgomery County Charter provides that the Council may amend an 

approved capital improvements program at any time by an affirmative vote of no fewer than six 
members of the Council. 

 
3. The County Executive recommends the following capital project appropriation increases: 
 

Project Project Cost  Source 
Name    Number Element Amount of Funds 
Bridge Renovation 509753 Construction $3,500,000 G.O Bonds 
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Amendment to the FY21-26 Capital Improvements Program and  
Supplemental Appropriation #22-71 
Page Two 
 
 
4. This increase is needed to address deterioration in the existing culvert located on Amaranth 

Drive near Middlebrook Road west of I-270, which was discovered during a regular inspection. 
The recommended amendment is consistent with the criteria for amending the CIP due to the 
urgent nature of the repairs. While at this time there is no apparent roadway settlement nor 
sinkholes, it is apparent from the condition of the culvert that there is significant loss of roadway 
fill during every rain event. Time is of the essence to address the problem before a sinkhole 
develops and access to businesses served by this road is cut off. 

 
5. The County Executive recommends an amendment to the FY21-26 Capital Improvements 

Program and a Supplemental Appropriation in the amount of $3,500,000 for Bridge Renovation 
(No. 509753) and specifies that the source of funds will be General Obligation Bonds. 

 
6. Notice of public hearing was given and a public hearing was held. 
 
 Action 
 
 The County Council for Montgomery County, Maryland, approves the following action: 
 
 The FY21-26 Capital Improvements Program of the Montgomery County Government is 
amended as reflected on the attached project description form and a supplemental appropriation is 
approved as follows:  
 

 Project Project Cost  Source 
Name    Number Element Amount of Funds 
Bridge Renovation 509753 Construction $3,500,000 G.O Bonds 

 
 
This is a correct copy of Council action. 
 
 
___________________________________ 
Selena Mendy Singleton, Esq. 
Clerk of the Council 
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Bridge RenovationBridge Renovation
(P509753)(P509753)

 
Category Transportation Date Last Modified 12/20/20

SubCategory Bridges Administering Agency Transportation

Planning Area Countywide Status Ongoing

  Total Thru FY20 Rem FY20
Total

6 Years
FY 21 FY 22 FY 23 FY 24 FY 25 FY 26

Beyond
6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 17,373 11,436 607 5,330 700 1,000 880 1,000 1,500 250 -

Land 162 162 - - - - - - - - -

Site Improvements and Utilities 21 21 - - - - - - - - -

Construction 37,702 10,813 1,959 24,930 2,800 3,030 7,850 4,300 3,400 3,550 -

Other 83 83 - - - - - - - - -

TOTAL EXPENDITURES 55,341 22,515 2,566 30,260 3,500 4,030 8,730 5,300 4,900 3,800 -

FUNDING SCHEDULE ($000s)

G.O. Bonds 51,135 20,671 2,566 27,898 3,273 2,803 8,503 5,073 4,673 3,573 -

State Aid 3,206 1,844 - 1,362 227 227 227 227 227 227 -

Stormwater Management Waiver Fees 1,000 - - 1,000 - 1,000 - - - - -

TOTAL FUNDING SOURCES 55,341 22,515 2,566 30,260 3,500 4,030 8,730 5,300 4,900 3,800 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request - Year First Appropriation FY97

Supplemental Appropriation Request 3,500 Last FY's Cost Estimate 51,841

Cumulative Appropriation 32,261

Expenditure / Encumbrances 24,759

Unencumbered Balance 7,502

 PROJECT DESCRIPTION
This project provides for the renovation of County roadway and pedestrian bridges that have been identified as needing repair work beyond routine maintenance
levels to assure continued safe functioning. Renovation work involves planning, preliminary engineering, project management, inspection, and construction.
Construction is performed on various components of the bridge structures. Superstructure repair or replacement items include decking, support beams, bearing
assemblies, and expansion joints. Substructure repair or replacement items include concrete abutments, backwalls, and wingwalls. Culvert repairs include concrete
headwalls, structural steel plate pipe arch replacements, installation of concrete inverts, and placement of stream scour protection. Other renovation work includes
paving of bridge deck surfaces, bolted connection replacements, stone slope protection, reconstruction of approach roadways, concrete crack injection, deck joint
material replacement, scour protection, and installation of traffic safety barriers. The community outreach program informs the public when road closures or major
lane shifts are necessary. Projects are reviewed and scheduled to reduce community impacts as much as possible, especially to school bus routes.

COST CHANGE
Cost increase due emergency repairs for the Amaranth Drive culvert.

PROJECT JUSTIFICATION
The Biennial Bridge Inspection Program, a Federally mandated program, provides specific information to identify deficient bridge elements. The bridge renovation
program also provides the ability for quick response and resolution to citizen public concerns for highway and pedestrian bridges throughout the County.

OTHER
The objective of this program is to identify bridges requiring extensive structural repairs and perform the work in a timely manner to avoid emergency situations and
major public inconvenience. Construction work under this project is typically performed by the County's Division of Highway Services.

FISCAL NOTE
Funding switch of $1M from GO Bonds to Stormwater Management Waiver Fees in FY22. FY22 supplemental in G.O. Bonds for the amount of $3,500,000.

DISCLOSURES
Expenditures will continue indefinitely. The County Executive asserts that this project conforms to the requirement of relevant local plans, as required by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
Department of Transportation, Maryland State Highway Administration, Maryland Department of Natural Resources, Maryland Historic Trust, and U.S. Fish and
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