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April 26, 2022 

     
TO:  Planning, Housing & Economic Development [PHED] Committee 

Education & Culture [E&C] Committee 
   
FROM: Carolyn Chen, Legislative Analyst 
 
SUBJECT: FY23 Recommended Operating Budget Worksession: 

Non-Departmental Account [NDA]: Historical Activities 
  
PURPOSE: Review and make recommendations for Council consideration – vote expected. 
 
 
Expected Participants: 
 
 Matt Logan, Executive Director, Montgomery History 
 Camille Brewer, Board Director, Montgomery History 
 Corey Orlosky, Acting Manager, Office of Management and Budget (OMB) – proxy for Anita 

Aryeetey, Fiscal and Policy Analyst, OMB
 
SYNOPSIS:  FY23 Recommended Operating Budget: NDA – Historical Activities (p. 72-18) 
 
About Montgomery History. Founded in 1944, Montgomery History curates a 9,500-piece collection 
of historic artifacts, operates the Jane C. Sween Research Library and Special Collections, the 
County’s local government archives, the Mary Kay Harper Center for Suburban Studies, host an 
annual History Conference. Prior to FY14, Montgomery History was funded with the Historic 
Preservation Commission to M-NCPPC through the Historical Activities NDA. In FY14, County 
operating funds were shifted to the Historic Preservation Office in M-NCPPC. 

Summary analysis of FY23 changes. Montgomery History is historically underfunded by the 
County’s operating budget. With flat funding approved for FY22 on PHED Committee consent due to 
the pandemic, Montgomery History continued to expand their virtual programming and offerings to 
address the racial and social landscape of the County in real-time. The County Executive’s FY23 
recommended budget of a 6% inflationary increase (+$9,000) is insufficient to retain and recruit 
personnel, maintain the current condition of the historical archives, and does not provide the core 
government service of preservation of County records. 
 
 
Council staff recommends approval of the FY23 Recommended Operating Budget – NDA: 
Historical Activities as submitted by the County Executive (+$9,000) to include a base budget 
addition of $332,007. 
 

https://www.montgomerycountymd.gov/OMB/Resources/Files/omb/pdfs/FY23/psprec/72-NonDepartmentalAccounts-FY2023-REC-Publication-Report.pdf
https://montgomeryhistory.org/
https://montgomeryhistory.org/jane-c-sween-library/
https://montgomeryhistory.org/montgomery-county-archives/
http://montgomeryhistory.org/mary-kay-harper-center-for-suburban-studies/
https://montgomeryhistory.org/2022-mchc-2/
https://montgomeryplanning.org/planning/historic/
https://montgomeryplanning.org/planning/historic/
https://www.montgomerycountymd.gov/council/Resources/Files/agenda/col/2021/20210512/20210512_15.pdf
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Council Staff Recommended Operating Budget Scenarios 
NDA: Historical Activities 
 

 

 

Budget Notes: 

 Montgomery History current personnel costs are estimated to be 20% below competitive market 
compensation1. Adjusting for market compensation and assuming the same cost-sharing as the 
FY23 recommended budget, $191,007 is needed annually to provide the same level of service. 
 

 As seen through the best practice of the City of Takoma Park where city records are available 
online since the town’s incorporation in 1890, Montgomery History needs a full-time digital 
archivist to expand the current digital collection to meet 21st century technological needs. 
 

 Noted in FY22 Council budget session on April 22, 2021, there is a gap in service capacity to 
maintain and expand the County’s historical archives. To effectively coordinate with the 
Department of General Services (DGS) County Records Center, a full-time archivist is needed to 
review expired records prior to shredding and to preserve records of historical or evidential value 
created by government agencies and their associated boards/committees and commissions, civic 
organizations, and personal papers of influential community leaders. 

 
 
 

 
 

 
1 U.S. Bureau of Statistics. Occupational Employment and Wages, May 2021: Archivists. 

Montgomery History FY23 Estimate
Market 

Adjustment FTEs

Personnel Expenses $383,500 $460,700 5.5

County Personnel Support (41%) $159,000 $191,007

ADD: Digital Archivist $70,000 1

ADD: Archivist - County Records $80,000 1

$341,007 7.5

https://takomaparkmd.gov/government/city-clerk/takoma-park-archives/
https://takomaparkmd.gov/government/city-clerk/takoma-park-archives/
https://www.montgomerycountymd.gov/council/Resources/Files/agenda/col/2021/20210512/20210512_15.pdf
https://www.bls.gov/oes/current/oes254011.htm


years as an active employee is necessary to be eligible for the lifetime plan. The County will pay 50 percent of the premium for

retirees with five years of participation as an active employee. The County contribution to the payment of the premium increases

by two percent for each additional year of participation up to the 70 percent maximum.

On March 5, 2002, the County Council approved a one-time opportunity for retirees still under the 20/80 arrangement with an

expiration date to elect the lifetime cost sharing arrangement. The new percentage paid by the County for those electing this

arrangement ranges from 50 percent to 68 percent, depending upon years of active eligibility under the plan and years since

retirement. The cost sharing election process has been completed. The budget does not include employer contributions from

participating outside agencies.

FY23 Recommended Changes Expenditures FTEs

FY22 Approved 50,618,652 0.00

Decrease Cost: Utilization of OPEB Trust Funds (20,000,000) 0.00

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

(1,690,215) 0.00

FY23 Recommended 28,928,437 0.00

✺✺ Guaranteed Income Guaranteed Income
The Guaranteed Income Non-Departmental Account will fund a three-year pilot of the Guaranteed Income program, whose

purpose is to provide direct, recurring cash payments to targeted groups of people without strings attached. The goals of the

program are to alleviate poverty, provide a form of financial stability, and give people the ability to make their own choices to

improve their economic position. Guaranteed Income is seen as one strategy to address income and wealth inequality.

FY23 Recommended Changes Expenditures FTEs

FY22 Approved 0 0.00

Add: Year Two Guaranteed Income Pilot Expenses 2,563,502 1.00

FY23 Recommended 2,563,502 1.00

✺✺ Historical Activities Historical Activities
This NDA provides funding for the Historical Society to support the Society's Education Program staff, educational and outreach

programs for County residents, and to maintain the Historical Society's research library and museums.

FY23 Recommended Changes Expenditures FTEs

FY22 Approved 150,000 0.00

Increase Cost: Six Percent Inflationary Increase to Non-Profit Service Provider Contracts 9,000 0.00

FY23 Recommended 159,000 0.00

✺✺ Homeowners' Association Road Maintenance Reimburse Homeowners' Association Road Maintenance Reimburse
This NDA provides a partial reimbursement to homeowners' associations (HOAs) for their maintenance of certain

privately-owned roadways. The payment is currently restricted to through roadways, accessible to the public, which are

one-quarter mile or longer and which provide vehicular access to more than four dwelling units. In FY97, an Executive Regulation

was enacted allowing homeowners' associations to request that their roadways be deemed "private maintenance roads." This
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111 W. Montgomery Ave.  ●  Rockville, MD  20850  ●  301.340.2825 
 

 
 

 FY23 Operating Budget Request 
 

Summary 
Montgomery History is on the verge of taking a significant step forward in its ability to serve the 
residents of the county with the opening of its new Montgomery County History Center in 
early 2023. This facility in Rockville will enable the organization to meet the tremendous 
demand for its resources, programs, and services—which has grown exponentially in the past 
several years—and provide a base from which to create and nurture collaborations and 
partnerships. The increase in County funding to $300,000 will provide for the staff, equipment, 
and technology necessary to meet our goal of making local history inclusive, accessible, 
relevant, and engaging. 
 

Justification for the Increase: Inclusion and Access 
Montgomery History is at the forefront of the national movement to reimagine how historical 
inquiry can be harnessed to serve the needs of the entire community. We amplify the voices of 
our fellow Montgomery Countians who have traditionally been excluded from historical 
narratives. At the same time, we are removing physical, economic, and technological barriers to 
access to ensure everyone has an opportunity to tell their own stories. 
 
We have found that our emphasis 
on inclusion and access has 
dramatically increased the demand 
for our services. In fact, in spite of 
the obvious challenges imposed by 
the pandemic, the past two years 
have been the most productive 
period in our 78-year history. It has 
also highlighted the imperative for 
us to meet professional standards 
for the care of our collections and 
library. The Montgomery History 
Board of Directors responded to 
this challenge by approving the 
expenditure of endowment funds and the strategic use of our real estate assets to secure a new 
home for the organization. We are thrilled to have an offer pending on a 9,000 square foot 
building on East Gude Drive in Rockville to serve as the very first Montgomery County History 
Center.  
 
The History Center, which we hope to occupy in early 2023, will house the Sween Research 
Library, provide storage for our 10,000-piece artifact collection, include a state-of-the-art 
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conservation lab, accommodate public programs, and provide space for our administrative 
offices. The benefits of the new space will be immediate and enormous. For instance, instead of 
simply warehousing our artifacts, we will activate them. The public will be able to see first-hand 
how our documents, photographs, and artifacts are cared for and the infrastructure required to 
do so, making our operation accessible and transparent. In virtually every instance where “open 
access” has been adopted, it has stimulated public interest, driven new lines of research, and 
led to exciting new collaborations. 
 
The new education space will allow us to expand our popular slate of workshops, lectures, 
demonstrations, and other educational programs. Our plans also include a small, flexible studio 
to produce digital content—critically important to growing our audience, especially younger 
people—such as live and recorded presentations, podcasts, and oral histories. Based upon our 
success over the past few years, we know that utilization of new technologies will allow us to 
reach, at a far lower cost, larger, more diverse audiences (in terms of age, race, geography, 
physical abilities, etc.) who may otherwise face barriers to access. 
 
Our investment in facilities and technology is critical because it will enable us to advance even 
further the County’s “Racial Equity and Social Justice” priority, which is shared as a core value of 
Montgomery History. We have worked—and will continue to work—tirelessly to share new 
voices and create more complete historical narratives. We believe we have a responsibility to 
counter traditional histories which privileged whites and served, at times, to buttress a social 
order that devalued Blacks, women, immigrants, LGBTQ+, and other groups who were 
relegated to supporting roles in the historical record. 
 

Use of Funds 
In FY23, we are seeking $141,000 in addition to the $159,000 included in the County Executive’s 
budget. The funding is comprised of two tranches. 
 

Request #1 $105,000 
This funding will be used to support essential staff positions including the Librarian and 
Curator/Collections Manager as well as provide for the purchase of audio-visual studio 
equipment and other necessary supplies. 
 
Request #2 $36,000 
This funding will be used to hire a part-time Digital Archivist who will manage 
Montgomery County's archive of historical government records and lead the continuing 
development of our digital access initiative.  

 
Looking ahead to FY23, Montgomery History remains committed to its mission to collect, 
preserve, interpret, and share the histories of all Montgomery County residents. With our focus 
on inclusion and access, and with the opening of the Montgomery County History Center, we 
are optimistic that greater understanding of our shared past will make the county safer and 
more welcoming for everyone. 
 
For more information, please contact Matt Logan, Executive Director, at 301-512-7027 or 
MLogan@MontgomeryHistory.org. 
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111 W. Montgomery Ave  ●  Rockville, MD  20850  ●  301.340.2825 
 

 
 
April 5, 2022 

 
 
Council President Gabe Albornoz 
Council Office Building 
100 Maryland Avenue, 6th Floor 
Rockville, MD 20850 
 
Dear Council President Albornoz, 
 
Last fall, Montgomery History submitted a request for increased County funding for FY23. Only a small 
portion was included in the County Executive’s budget and on behalf of the Montgomery History Board 
of Directors I’m writing to ask that you include the full increase in the Council’s final budget. We are also 
seeking a Cost Sharing Capital Grant from the County to help match the $700,000 bond bill we have 
received for our new Montgomery County History Center. 
 
Montgomery History has been serving the county since 1944 with our programs, educational activities, 
research library, exhibits, and artifact collections. The funding we have received from the County over 
the years has been invaluable and we are deeply appreciative. It has enabled us to evolve as the needs 
of the people of Montgomery County have changed over time, putting us in the forefront of the national 
movement to reimagine how historical inquiry can be harnessed to serve the needs of the entire 
community. Our tools are innovative and consequential because we amplify the voices of those who 
have traditionally been excluded from the historical record. We are also a leader in the use of 
technology to break down barriers, whether they be physical or economic, to increase and customize 
access to our services, programs, and resources.  
 
The success of these efforts has given us great confidence and optimism, and helped us to see that our 
own facilities were limiting our ability to be even more inclusive and accessible. In response, the 
Montgomery History Board of Directors has moved decisively to purchase a building, which we are 
calling the Montgomery County History Center, to serve as a home for all our functions and a center for 
inquiry and collaboration. Our plan is to take occupancy as early as next January. 
 
While we are investing heavily in our own future and are pursuing funding from a variety of other 
sources, we look to the County to augment the essential operating support that we need to maintain 
and build upon the momentum we’ve generated over the past five years. The increase is critical as it will 
allow us to keep our core functions staffed with full-time employees and hire a half-time digital archivist 
to manage the County's archive of historical government records. This new position also will lead the 
continuing development of the Sween Library’s digital repository, ensuring the preservation and 
accessibility of those resources.  
 
To make the History Center a reality, we need to secure additional funding beyond what we will glean 
from the sale of our two residential properties and the bond bill. I hope the Council will include the 
entire $385,000 we requested as a Cost Sharing Capital Grant. Our intention is to leverage the County’s 
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support to build our capacity to not only deliver programs and services that the community needs and 
expects, but to expand our partnerships with Montgomery County Public Schools, the Remembrance 
and Reconciliation Commission, and Montgomery College—to name just a few—to better serve the 
diverse population who resides in the county. 

An appreciation of history’s relevance has never been higher, whether it is rooted in discussions about 
our nation’s racial reckoning, debate about the teaching of Critical Race Theory, or planning for the 250th 
anniversary of the County’s founding in 2026. The people of Montgomery County—civically-engaged, 
critical thinkers—expect and deserve a robust and intellectually stimulating humanities community of 
which Montgomery History is an anchor. 

Thank you for your consideration, time, and continued support. 

Sincerely, 

Shaunta Vaughn 
President, Board of Directors 
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A Symposium on the Lynchings in Rockville

PRESENTATION #1

PRESENTATION #2

PRESENTATION #3
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