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Summary of FY23 Recommended Budget – Urban Districts 

 
FY22 

Approved 

FY23 

CE Recommended  

Change from 

FY22 Approved 

Urban Districts - Total $9,946,344 $10,364,612 4.6% 

Personnel Costs 
$4,455,710 $5,767,927 7.0% 

58.70 FTEs 60.70 FTEs 2.00 FTEs 

Operating Costs $5,490,634 $5,596,685 1.9% 

Total Expenditures (All Funds) 
$9,946,344 

58.70 FTEs 

$10,364,612 

60.70 FTEs 

4.2% 

3.4% 

 

 

I. Budget Overview 

 
 See the Executive’s recommendation for the Urban Districts budget on ©1-8. Urban districts are 

special taxing districts that provide an administrative and financial framework to maintain and enhance 
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the County’s downtowns as prosperous, livable urban centers.1 These districts levy an additional tax 

on property within the district so that the County may provide services in addition to those that it 

generally provides all residents. These additional services include: 1) increasing the maintenance of 

the streetscape and its amenities; 2) providing additional public amenities such as plantings, seating, 

shelters, and works of art; 3) promoting the commercial and residential interest of the district; and 4) 

programming cultural and community activities.  

 

The County has established three Urban Districts: 1) Bethesda; 2) Silver Spring; and 3) Wheaton. 

The Bethesda Urban District’s efforts are implemented through the Bethesda Urban Partnership (BUP). 

Silver Spring and Wheaton Urban Districts’ efforts are implemented through the respective Regional 

Service Center district. 

 

Tables 1 and 2 below compare FY22-FY23 expenditures and FTEs for the urban districts. Table 

1 compares the difference by program area for all three urban districts, and Table 2 compares the 

difference within each urban district. Of note is the programmatic shift of expenditures between 

Streetscape Maintenance and Promotion of Community and Business Activities. These programmatic 

shifts do not impact total expenditures or change service delivery within the districts. The shift was 

recommended to align these expenditures with the intended purpose and track future performance. 

 

Table 1: Comparison of FY22-FY23 by Program Area for All Urban Districts 

Program Area 
FY22 

Expenditures 

FY23 

Expenditures 

FY22-23 

Change 

FY22 

FTEs 

FY23 

FTEs 

FY22-23 

Change 

Administration $2,457,294 $1,943,958 ($513,336)   8.30   8.00 (0.30) 

Enhanced Security $1,120,131 $1,394,735 $274,604  14.35 14.00 (0.35) 

Promotion of Act. $1,287,306 $4,645,866 $3,358,560    0.00 38.70 38.70 

Streetscape Maint. $5,081,613 $2,380,053 ($2,701,560) 36.05   0.00 (36.05) 

Total $9,946,344 $10,364,612 $418,268  58.70 60.70 2.00 
Note: Two of the program area titles were shortened compared to the budget narrative – Enhanced Security and 

Ambassadorship (Enhanced Security) and Promotion of Community and Business Activities (Promotion of Act.). 

 

Table 2: Comparison of FY22-FY23 Expenditures by Urban District 

Program Area 
FY22 

Expenditures 

FY23 

Expenditures 

FY22-23 

Change 

FY22 

FTEs 

FY23 

FTEs 

FY22-23 

Change 

Bethesda $3,276,193 $3,416,615 $140,422    1.00   1.00 0.00 

Silver Spring $3,914,111 $3,915,565 $1,454  35.00 35.00 0.00 

Wheaton $2,756,040 $3,032,432 $276,392  22.70 24.70 2.00 

Total $9,946,344 $10,364,612 $418,268  58.70 60.70 2.00 

 

 

 

 

 

 

 
1 Sections 68A-2 through 3 of the County Code describes the intent and purpose of urban districts. 
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A. Expenditure Overview by District 

1. Bethesda Urban District 

The Executive recommends an increase of $140,422 for the Bethesda Urban District. Table 3 

below summarizes the recommended FY23 changes. The increase to this budget is mostly from the 

Executive’s recommended inflationary adjustments to the BUP contract. None of the recommended 

changes are expected to impact services. Operating expenses account for 96.5% of the district’s 

expenditures because BUP manages this district through a contract with the County. 

 

Table 3: Summary of the Bethesda Urban District FY23 Recommended Changes 

Description Expenditures FTEs 

Changes with no service impacts   

Realign – Shift between program areas of this budget $221,331 0.00 

Increase: Inflationary adjustment to BUP contract [Streetscape Maint.] $109,581 0.00 

Increase: Inflationary adjustment to BUP contract [Administration] $31,980  

Increase: Inflationary adjustment to BUP contract [Promotion of Act.] $21,250 0.00 

Increase: Streetlight replacement $12,524 0.00 

Increase: Inflationary adjustment to BUP contract [Enhanced Security] $11,750 0.00 

Increase: FY23 compensation adjustments $4,020 0.00 

Increase: FY22 annualization adjustments $1,880 0.00 

Increase: Printing and mail $1,077 0.00 

Decrease: FY22 annualization adjustments   ($7,078) 0.00 

Decrease: Risk management adjustment ($46,562) 0.00 

Realign- Shift between program areas of this budget ($221,331) 0.00 

Total $140,422 0.00 

 

2. Silver Spring Urban District 
 

The Executive recommends an increase of $1,454 to the Silver Spring Urban District. Table 4 

below summarizes the recommended FY23 changes. All changes to the recommended FY23 Silver 

Spring Urban District budget are due to annualized changes to compensation and other internal funds. 

None of the recommended changes are expected to have a service impact. Personnel costs account 

for 69.4% of this district’s expenditures in FY23. 

 

Table 4: Summary of the Silver Spring Urban District FY23 Recommended Changes 

Description Expenditures FTEs 

Changes with no service impacts   

Increase: FY22 annualization adjustments $57,862 0.00 

Increase: FY23 compensation adjustments   $46,709 0.00 

Decrease: Motor pool adjustment        ($1,547) 0.00 

Decrease: FY22 annualization adjustments ($23,435) 0.00 

Decrease: Retirement adjustments ($29,916) 0.00 

Decrease: Risk management adjustment ($48,219) 0.00 

Total $1,454 0.00 
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3. Wheaton Urban District 
 

The Executive recommends an increase of $276,392 for the Wheaton Urban District. Table 5 

below summarizes the recommended FY23 changes. The increase to this budget is due to the Executive’s 

recommendation to increase services in the district through added personnel and operating expenses. 

These recommendation changes are anticipated to provide a higher level of service than FY22. 

Personnel costs account for 59.0% of the district’s expenditures in FY23. 

 

Table 5: Summary of the Wheaton Urban District FY23 Recommended Changes 

Description Expenditures FTEs 

Changes with service impacts   

Add: 1.00 FTE to support programming of public spaces in Wheaton $112,814 1.00 

Add: Facility fee assistance program $75,000 0.00 

Add: 1.00 FTE to support programming of public spaces in Wheaton $69,022 1.00 

Changes with no service impacts   

Increase: FY22 annualization adjustments $38,764 0.00 

Increase: FY23 compensation adjustments $38,603 0.00 

Increase: Retirement adjustment $2,972 0.00 

Increase: Risk management adjustment ($20,272) 0.00 

Decrease: Motor pool adjustment ($40,511) 0.00 

Total $276,392 2.00 

 

B. Funding Sources Overview 
 

See ©9-11 for the recommended FY23-28 fiscal plan of each urban district and ©12-14 for the 

recommended FY23-28 fiscal plan of each urban district’s respective parking lot district (PLD). Urban 

districts are funded through a variety of sources. The major funding sources include taxes and transfers 

from each district’s respective PLD. The Executive did not recommend any changes to the property 

tax rates for each urban district in FY23. In addition, all urban districts receive a baseline transfer 

from the general fund to support a level of service that the County would have otherwise provided to the 

area without the urban district. See an example of baseline services from the Office of Legislative 

Oversight’s 97-1 Report on ©15.  

 

The Transportation and Environment (T&E) Committee met on April 21, 2022 to review the 

recommended FY23 budgets for the PLDs. The T&E Committee recommended no changes that would 

impact the transfers to the respective urban districts. Tables 6-8 below detail the funding sources for 

each urban district for the current estimate in FY22 and the recommended FY23 budgets. 

  

https://www.montgomerycountymd.gov/OLO/Resources/Files/1997_Reports/OLO_Report_97-1_3-11-1997.pdf
https://www.montgomerycountymd.gov/OLO/Resources/Files/1997_Reports/OLO_Report_97-1_3-11-1997.pdf
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Table 6: Bethesda Urban District Funding Sources FY22-23 

 FY22 Estimate FY23 Recommended 

Beginning Fund Balance    $356,309     $514,390  

Revenues     

   Taxes    $793,270     $813,096  

   Charges for services    $183,975     $183,975  

Interfund Transfers     

   Indirect Costs     ($21,666)     ($20,512) 

   Parking Lot District $2,408,612  $2,352,550  

Total Resources $3,720,500  $3,843,499  

      

Operating Budget Expenditures  ($3,206,110)  ($3,416,615) 

Projected Year-End Fund Balance     $514,390        $426,884  

Year-End Fund Balance as % of Resources 13.83% 11.11% 

 

 

 

 

Table 7: Silver Spring Urban District Funding Sources FY22-23 

 FY22 Estimate FY23 Recommended 

Beginning Fund Balance $109,962     ($219,147) 

Revenues     

   Taxes    $1,033,015  $1,058,586  

   Charges for services    $120,000     $120,000  

Interfund Transfers     

   Indirect Costs    ($520,989)   ($507,842) 

   Baseline Services    $174,403     $761,789  

   Parking Lot District $2,704,922  $2,804,101  

Total Resources $3,621,313  $4,017,487  

      

Operating Budget Expenditures  ($3,840,460)  ($3,915,565) 

Projected Year-End Fund Balance     ($219,147)       $101,922  

Year-End Fund Balance as % of Resources - 6.05% 2.54% 
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Table 8: Wheaton Urban District Funding Sources FY22-23 

 FY22 Estimate FY23 Recommended 

Beginning Fund Balance    ($46,304)      ($38,849) 

Revenues     

   Taxes    $286,663       $293,914 

Interfund Transfers     

   Indirect Costs   ($311,950)    ($346,560) 

   Baseline Services      $76,090       $76,090  

   Non-Baseline Services $2,661,080  $2,824,420  

   Parking Lot District      $200,000       $300,000  

Total Resources $2,865,579  $3,109,015  

     
Operating Budget Expenditures  ($2,904,428) ($3,032,432) 

Projected Year-End Fund Balance     ($38,849)       $76,583  

Year-End Fund Balance as % of Resources - 1.36% 2.46% 

 

C. Performance Measures 
 

 The Executive’s recommended FY23 Operating Budget does not include any performance 

measures for the Urban Districts. As noted by Executive staff, CountyStat is in the process of updating 

the metrics in partnership with the districts. No data was collected in FY22 due to this update.  

 

II. FY23 Budget Discussions 
 

A. Bethesda Urban District 
 

 The Executive made no recommendations that impact service to the Bethesda Urban 

District. Most of the recommended expenditures for the Bethesda Urban District is for the County’s 

contract with BUP, which implements the County’s efforts in this urban district. Below are highlights 

related to the recommended expenditures in FY23 for this urban district. 

 

Inflationary adjustment for the BUP Contract. The Executive recommends an increase of 

$174,561 to BUP’s contract in FY23. This increase is offset by some modest savings due to 

compensation adjustments with the 1.00 FTE in the Bethesda Urban District Budget. BUP’s 

contract is estimated to increase about 4.76% from the FY22 contract, and the increases 

are divided amongst the different program areas tracked within this budget (e.g., 

Administration, Promotion, etc.). Per the recommended budget, the increase in contract costs is 

not expected to add or enhance the current level of services from BUP. The County has not 

increased the expenditures for the BUP contract in many years where the County increased 

expenditures in other urban districts due to negotiated compensation adjustments for County 

staff.  
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Related to the urban district’s fiscal plan. The approved FY22-27 Fiscal Plan removed the general 

fund baseline transfer for the Bethesda Urban District. The Council supported a general fund 

transfer in FY21 to the Bethesda PLD to maintain an appropriate fund balance for the bond series 

supported by that district’s PLD fees. The collection of fees was reduced due to the pandemic.  

 

The Executive recommended and the Council supported that the Bethesda PLD, instead of 

repaying the general fund at a later date, would repay the general fund through additional baseline 

transfers to the Bethesda Urban District. In addition, the Bethesda Urban District was anticipated 

to have a fund balance greater than the 2.5% policy level as the Bethesda PLD repaid its general 

fund subsidy. The recommended FY23-28 Fiscal Plan reflects this decision. 

 

B. Silver Spring Urban District 
 

 The Executive made no recommendations that impact service to the Silver Spring Urban 

District. Most of this district’s funding supports the personnel complement, including the clean and safe 

team. Below are highlights related to the recommended expenditures in FY23 for this urban district. 

 

Position vacancies. This urban district had ten vacancies as of February 28, 2022, about 25% of 

the total personnel complement for the Silver Spring Urban District. Executive staff notes that 

no lapse is budgeted in FY23. The County will continue to recruit and move candidates through 

the placement process as quickly as possible. Council staff notes that actual FY23 personnel 

expenditures for this district will be dependent on overall job market and the efficiency of the 

County’s placement process. 

 

Business Improvement District (BID). The Council approved Bill 3-21 in 2021 that created a 

Silver Spring Business Improvement District at the request of some of the property owners in the 

district. During the Council’s discussion of Bill 3-21, the Council considered its options related 

to the relationship between the BID and the existing Silver Spring Urban District. As noted in 

the September 28, 2021 Council report, the Council made several amendments to the bill 

during its review, including the board composition and limiting the BID’s efforts only to 

marketing and promotions for the BID.  

 

The Council indicated that most of the Urban District’s budget would remain to continue to 

provide clean and safe services by limiting the BID’s role through the amendments to Bill 3-21. 

Executive staff notes that the recommended FY23 general marketing expenditures for the Silver 

Spring Urban District is about $18,000.  

 

Related to the urban district’s fiscal plan. This district’s FY21-end fund balance was less than 

expected when the Council approved the FY22 Operating Budget. As a result, the recommended 

FY23-28 Fiscal Plan for this district displays a negative fund balance at the end of FY22. The 

Executive has recommended an additional general fund transfer in FY23 to replenish the fund 

balance to the 2.5% policy level. Council staff confirmed with Executive staff that this is a non-

baseline transfer, despite the recommended FY23-28 Fiscal Plan displaying it as part of the 

baseline. Council staff recommends that the Council include a note in the assumptions to 

accurately account for this additional general fund transfer in FY23. 

 

https://www.montgomerycountymd.gov/council/Resources/Files/agenda/col/2021/20210928/20210928_8A.pdf
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C. Wheaton Urban District 
 

 The Executive made several recommendations that have service-level impacts to the 

Wheaton Urban District. Most of the recommended FY23 expenditures support personnel 

complement. Below are highlights related to the recommended expenditures in FY23 for this urban 

district. 

 

Addition of 2.00 FTEs in FY23. The Executive recommends adding 2.00 FTEs to support the 

use of public spaces in the district. A total of three positions will be created to support this work 

– a program manager and two seasonal positions. The program manager will be responsible for 

the two seasonal staff and will function as an event planner for the public facilities. The two 

seasonal positions will assist during events as event monitors. See ©16 for a more detailed 

description of the responsibilities for these new positions. 

 

Facility Fee Assistance Program. This is a subsidy program managed by the Office of 

Community Use of Public Facilities.2 This program provides financial assistance to individuals 

and groups requesting use of public facilities when the event provides community services that 

directly benefit vulnerable or at-risk youth or individuals and/or families with limited income. 

The additional funding recommended in this district’s FY23 budget supports this program based 

on the anticipated usage of the public facilities in the district.  

 

Related to the urban district’s fiscal plan. This district’s ending fund balance for FY21 and FY22 

are negative. An additional general fund non-baseline transfer is recommended in FY23 to restore 

the fiscal health of this district. Unlike the other two urban districts, the respective PLD and 

property tax account for less than 10% of the total revenues for this district’s budget. This district 

has received an additional non-baseline transfer to supplement these resources and maintain this 

district’s fiscal health for many years. 

 

 Council staff concurs with the Executive’s recommendation for these budgets. 

  

This packet contains:         Circle # 

 Executive’s recommended FY23 budget for urban districts    1 

 FY23-28 Urban District’s Fiscal Plans      9 

 FY23-28 PLD’s Fiscal Plans        12 

 OLO 97-1 Excerpt         15 

 Wheaton Urban District new positions details     16 

 
2 https://www.montgomerycountymd.gov/CUPF/info-other/Subsidy.html  

https://www.montgomerycountymd.gov/CUPF/info-other/Subsidy.html


Urban DistrictsUrban Districts

RECOMMENDED FY23 BUDGETRECOMMENDED FY23 BUDGET

$10,364,612$10,364,612
FULL TIME EQUIVALENTSFULL TIME EQUIVALENTS

60.7060.70

✺ FARIBA KASSIRI,  DEPUTY CHIEF ADMINISTRATIVE OFFICER

MISSION STATEMENT
Urban Districts support and enhance the County's unincorporated downtowns (Bethesda, Silver Spring, and Wheaton) as prosperous,

livable urban centers by maintaining streetscape and its investments; providing additional public amenities such as plantings, seating,

shelters, and works of art; promoting the commercial and residential interests of these areas; and programming cultural and community

activities.

BUDGET OVERVIEW
The total recommended FY23 Operating Budget for the Urban Districts is $10,364,612, an increase of $418,268 or 4.21 percent from

the FY22 Approved Budget of $9,946,344. Personnel Costs comprise 46.00 percent of the budget for 61 full-time position(s) and one

part-time position(s), and a total of 60.70 FTEs. Total FTEs may include seasonal or temporary positions and may also reflect

workforce charged to or from other departments or funds. Operating Expenses account for the remaining 54.00 percent of the FY23

budget.

COUNTY PRIORITY OUTCOMES
While this program area supports all seven of the County Executive's Priority Outcomes, the following are emphasized:

❖ A Greener County

❖ Effective, Sustainable Government

❖ Safe Neighborhoods

❖ A Growing Economy

❖ Thriving Youth and Families

INITIATIVES

✪ The Bethesda Urban Partnership (BUP), in collaboration with the Montgomery County Department of Transportation
(MCDOT), the Department of Permitting Services, and the Maryland-National Capital Park and Planning Commission
developed a plan for permanent use of the Norfolk Ave Steetery. The design proposes creating a "public activity corridor"
with distinct areas for special use such as a children's play area, live music, dining, and special events which will improve the
use of this public space and increase economic development.
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✪ The Bethesda Arts and Entertainment Board will complete a large public art mural in Spring 2022 on the face of the public
parking Garage 11 on Old Georgetown Rd in partnership with MCDOT. The mural will continue the Board's goal of
beautifying downtown Bethesda with public art.

✪ The Silver Spring Urban District (SSUD) continued to work closely with MCDOT, the State, and local businesses to
minimize business and quality of life disruptions from the Purple Line construction project. The district works closely to
support business operations and to provide substantive information that guides pedestrian and vehicular safety efforts.

✪ To promote partnership opportunities for local businesses, SSUD has resumed efforts for the Silver Spring Summer Concerts,
the Silver Spring Jazz Festival, Taste the World Fenton Village, and the Montgomery County Thanksgiving Day Parade.
Additionally, the SSUD is pursuing promotional events including collaborating with the District of Columbia on the National
Cherry Blossom Festival.

✪ The Wheaton Urban District working in partnership with the Community Use of Public Facilities will open the Marian Fryar
Performing Arts Plaza for programming to provide additional increased opportunities for community events and outdoor
recreation as well as increased economic development in Downtown Wheaton

INNOVATIONS AND PRODUCTIVITY IMPROVEMENTS
 

✹ The Bethesda Urban District held two "Savor Bethesda" restaurant weeks in July 2021 and February 2022 to support and
promote local restaurants.

✹ The Bethesda Urban District is applying for re-designation as a state arts and entertainment district to continue efforts in
promoting downtown Bethesda as a destination for the arts. To support establishing Bethesda as a destination for the arts
events such as the Local Writer Showcase, Bernard/Ebb Songwriting Awards, Bethesda Fine Arts Festival, and the Summer
Concert Series have been programmed.

✹ The Silver Spring Urban District worked closely with the Department of Environmental Protection (DEP) to initiate a flame
weeding program. This natural and effective weed management program drastically reduced the staff time associated with
weed control without risk of harmful pesticide runoff into the local ecosystem.

✹ Silver Spring Urban District has piloted the use of technology products, at no additional expense, to enhance communication,
data processing, and deployment of staff. New technology practices increased response time to community concerns, added a
repository of active projects to guide strategy, and enhanced data collection and reporting for the district.

✹ The Wheaton Urban District, in collaboration with DEP, has begun providing additional recycling cans to increase recycling
capacity.

PROGRAM CONTACTS
Contact Jacob Newman of the Urban Districts at 240.777.8206 or Lindsay Lucas of the Office of Management and Budget at

240.777.2776 for more information regarding this department's operating budget.

PROGRAM PERFORMANCE MEASURES
Performance measures for this department are included below (where applicable), with multi-program measures displayed at the front

of this section and program-specific measures shown with the relevant program. The FY22 estimates reflect funding based on the FY22

Approved Budget. The FY23 and FY24 figures are performance targets based on the FY23 Recommended Budget and funding for

comparable service levels in FY24.
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PROGRAM DESCRIPTIONS
 

✺✺ Administration Administration
This program provides staff support for contract administration, the Urban District Advisory Committees, and for the

administration of Urban District corporations. This program also provides for budget preparation and monitoring, payment

authorization, records maintenance, and the Bethesda Circulator contract.

FY23 Recommended Changes Expenditures FTEs

FY22 Approved 2,457,294 8.30

Increase Cost: Inflationary Adjustment to the Bethesda Urban Partnership Contract 31,980 0.00

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

(545,316) (0.30)

FY23 Recommended 1,943,958 8.00

✺✺ Enhanced Security and Ambassadorship Enhanced Security and Ambassadorship
This program promotes clean, safe, and welcoming Urban Districts through uniformed aides. The program provides visual

deterrents and/or trained observer documentation for theft, vandalism, and violations in the Silver Spring and Wheaton Urban

Districts. Aides also act as ambassadors by providing information, directions, first aid and CPR, and roadside assistance to

residents, visitors, and the business.

The goal of the program is to provide an enhanced physical presence and reduce the likelihood of crime. The Safe Team serves as

an uniformed visual presence that promotes a safer environment and supports residents and visitors.

FY23 Recommended Changes Expenditures FTEs

FY22 Approved 1,120,131 14.35

Re-align: Shift of Ambassador Program to Enhanced Security Ambassadorship Program 221,331 0.00

Increase Cost: Inflationary Adjustment to the Bethesda Urban Partnership Contract 11,750 0.00

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

41,523 (0.35)

FY23 Recommended 1,394,735 14.00

✺✺ Promotion of Community and Business Activities Promotion of Community and Business Activities
This program enhances the quality of life in the Urban Districts and surrounding communities; fosters a strong, vibrant business

climate within each Urban District; and creates a positive image and a sense of identity for the Districts. These goals are

accomplished through sponsorship of community events that may include festivals, concerts, and parades; the installation of

seasonal banners, unique signs, holiday decorations, and other amenities to give each District a sense of place; and the development

and distribution of newsletters, brochures, and other promotional material highlighting the Districts. Each Urban District develops

its programs with the active participation of its advisory committee or Urban District Corporation.

FY23 Recommended Changes Expenditures FTEs

FY22 Approved 1,287,306 0.00
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FY23 Recommended Changes Expenditures FTEs

Add: One New Position to Support Programming of Public Spaces in Wheaton Urban District 112,814 1.00

Add: Facility Fee Assistance Program in Wheaton Urban District 75,000 0.00

Add: Two Part-Time Positions to Support Programming of Public Spaces in Wheaton Urban District 69,022 1.00

Increase Cost: Inflationary Adjustment to the Bethesda Urban Partnership Contract 21,250 0.00

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

3,080,474 36.70

FY23 Recommended 4,645,866 38.70

✺✺ Streetscape Maintenance Streetscape Maintenance
This program provides maintenance of, and improvement to, the streetscape amenities within each Urban District. Various service

levels include litter collection, sidewalk maintenance, trash receptacle service at least three times a week, mowing and snow

removal as needed, lighting maintenance, maintenance of planted/landscaped areas, and street sweeping.

FY23 Recommended Changes Expenditures FTEs

FY22 Approved 5,081,613 36.05

Increase Cost: Inflationary Adjustment to the Bethesda Urban Partnership Contract 109,581 0.00

Increase Cost: Funding to Support Streetlight Replacement in Bethesda Urban District 12,524 0.00

Re-align: Shift of Ambassador Program to Enhanced Security Ambassadorship Program (221,331) 0.00

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

(2,602,334) (36.05)

FY23 Recommended 2,380,053 0.00
 

BUDGET SUMMARY

  
ActualActual
FY21FY21

BudgetBudget
FY22FY22

EstimateEstimate
FY22FY22

RecommendedRecommended
FY23FY23

%Chg%Chg
Bud/RecBud/Rec

URBAN DISTRICT - BETHESDA
EXPENDITURES
Salaries and Wages 67,117 86,305 72,230 84,673 -1.9 %

Employee Benefits 19,777 26,656 17,257 27,110 1.7 %

Urban District - Bethesda Personnel Costs 86,894 112,961 89,487 111,783 -1.0 %

Operating Expenses 3,092,458 3,163,232 3,116,623 3,304,832 4.5 %

Urban District - Bethesda Expenditures 3,179,352 3,276,193 3,206,110 3,416,615 4.3 %

PERSONNEL
Full-Time 1 1 1 1 ----

Part-Time 0 0 0 0 ----

FTEs 1.00 1.00 1.00 1.00 ----

REVENUES
Optional Method Development 241,889 183,975 183,975 183,975 ----

Property Tax 740,294 778,423 793,270 813,096 4.5 %

Urban District - Bethesda Revenues 982,183 962,398 977,245 997,071 3.6 %
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BUDGET SUMMARY

  
ActualActual
FY21FY21

BudgetBudget
FY22FY22

EstimateEstimate
FY22FY22

RecommendedRecommended
FY23FY23

%Chg%Chg
Bud/RecBud/Rec

URBAN DISTRICT - SILVER SPRING
EXPENDITURES
Salaries and Wages 1,792,471 1,945,230 1,777,796 2,016,981 3.7 %

Employee Benefits 633,240 771,083 635,136 750,552 -2.7 %

Urban District - Silver Spring Personnel Costs 2,425,711 2,716,313 2,412,932 2,767,533 1.9 %

Operating Expenses 1,182,072 1,197,798 1,427,528 1,148,032 -4.2 %

Urban District - Silver Spring Expenditures 3,607,783 3,914,111 3,840,460 3,915,565 ----

PERSONNEL
Full-Time 38 38 38 38 ----

Part-Time 0 0 0 0 ----

FTEs 35.00 35.00 35.00 35.00 ----

REVENUES
Miscellaneous Revenues 145 0 0 0 ----

Optional Method Development 109,186 120,000 120,000 120,000 ----

Property Tax 954,044 1,037,864 1,033,015 1,058,586 2.0 %

Urban District - Silver Spring Revenues 1,063,375 1,157,864 1,153,015 1,178,586 1.8 %
 

URBAN DISTRICT - WHEATON
EXPENDITURES
Salaries and Wages 1,174,505 1,170,858 1,286,609 1,384,792 18.3 %

Employee Benefits 431,797 455,578 488,215 503,819 10.6 %

Urban District - Wheaton Personnel Costs 1,606,302 1,626,436 1,774,824 1,888,611 16.1 %

Operating Expenses 677,228 1,129,604 1,129,604 1,143,821 1.3 %

Urban District - Wheaton Expenditures 2,283,530 2,756,040 2,904,428 3,032,432 10.0 %

PERSONNEL
Full-Time 22 22 22 22 ----

Part-Time 1 1 1 1 ----

FTEs 22.70 22.70 22.70 24.70 8.8 %

REVENUES
Property Tax 247,050 281,689 286,663 293,914 4.3 %

Urban District - Wheaton Revenues 247,050 281,689 286,663 293,914 4.3 %
 

DEPARTMENT TOTALS
Total Expenditures 9,070,665 9,946,344 9,950,998 10,364,612 4.2 %

Total Full-Time Positions 61 61 61 61 ----

Total Part-Time Positions 1 1 1 1 ----

Total FTEs 58.70 58.70 58.70 60.70 3.4 %

Total Revenues 2,292,608 2,401,951 2,416,923 2,469,571 2.8 %

Urban Districts General Government 43-5
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FY23 RECOMMENDED CHANGES
   ExpendituresExpenditures FTEsFTEs

URBAN DISTRICT - BETHESDA

FY22 ORIGINAL APPROPRIATION 3,276,193 1.00

Other Adjustments (with no service impacts)

Re-align: Shift of Ambassador Program to Enhanced Security Ambassadorship Program [Enhanced Security and
Ambassadorship ]

221,331 0.00

Increase Cost: Inflationary Adjustment to the Bethesda Urban Partnership Contract [Streetscape Maintenance] 109,581 0.00

Increase Cost: Inflationary Adjustment to the Bethesda Urban Partnership Contract [Administration] 31,980 0.00

Increase Cost: Inflationary Adjustment to the Bethesda Urban Partnership Contract [Promotion of Community and
Business Activities]

21,250 0.00

Increase Cost: Funding to Support Streetlight Replacement in Bethesda Urban District [Streetscape Maintenance] 12,524 0.00

Increase Cost: Inflationary Adjustment to the Bethesda Urban Partnership Contract [Enhanced Security and
Ambassadorship ]

11,750 0.00

Increase Cost: FY23 Compensation Adjustment 4,020 0.00

Increase Cost: Annualization of FY22 Compensation Increases 1,880 0.00

Increase Cost: Printing and Mail Adjustment 1,077 0.00

Decrease Cost: Annualization of FY22 Personnel Costs (7,078) 0.00

Decrease Cost: Risk Management Adjustment (46,562) 0.00

Re-align: Shift of Ambassador Program to Enhanced Security Ambassadorship Program [Streetscape Maintenance] (221,331) 0.00

FY23 RECOMMENDED 3,416,615 1.00

 

URBAN DISTRICT - SILVER SPRING

FY22 ORIGINAL APPROPRIATION 3,914,111 35.00

Other Adjustments (with no service impacts)

Increase Cost: Annualization of FY22 Compensation Increases 57,862 0.00

Increase Cost: FY23 Compensation Adjustment 46,709 0.00

Decrease Cost: Motor Pool Adjustment (1,547) 0.00

Decrease Cost: Annualization of FY22 Personnel Costs (23,435) 0.00

Decrease Cost: Retirement Adjustment (29,916) 0.00

Decrease Cost: Risk Management Adjustment (48,219) 0.00

FY23 RECOMMENDED 3,915,565 35.00

 

URBAN DISTRICT - WHEATON

FY22 ORIGINAL APPROPRIATION 2,756,040 22.70

Changes (with service impacts)

Add: One New Position to Support Programming of Public Spaces in Wheaton Urban District [Promotion of
Community and Business Activities]

112,814 1.00

Add: Facility Fee Assistance Program in Wheaton Urban District [Promotion of Community and Business Activities] 75,000 0.00

43-6 General Government FY23 Operating Budget and Public Services Program FY23-28
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FY23 RECOMMENDED CHANGES
   ExpendituresExpenditures FTEsFTEs

Add: Two Part-Time Positions to Support Programming of Public Spaces in Wheaton Urban District [Promotion of
Community and Business Activities]

69,022 1.00

Other Adjustments (with no service impacts)

Increase Cost: Annualization of FY22 Compensation Increases 38,764 0.00

Increase Cost: FY23 Compensation Adjustment 38,603 0.00

Increase Cost: Retirement Adjustment 2,972 0.00

Decrease Cost: Risk Management Adjustment (20,272) 0.00

Decrease Cost: Motor Pool Adjustment (40,511) 0.00

FY23 RECOMMENDED 3,032,432 24.70

PROGRAM SUMMARY

Program NameProgram Name FY22 APPRFY22 APPR
ExpendituresExpenditures

FY22 APPRFY22 APPR
FTEsFTEs

FY23 RECFY23 REC
ExpendituresExpenditures

FY23 RECFY23 REC
FTEsFTEs

Administration 2,457,294 8.30 1,943,958 8.00

Enhanced Security and Ambassadorship 1,120,131 14.35 1,394,735 14.00

Promotion of Community and Business Activities 1,287,306 0.00 4,645,866 38.70

Streetscape Maintenance 5,081,613 36.05 2,380,053 0.00

Total 9,946,344 58.70 10,364,612 60.70

CHARGES TO OTHER DEPARTMENTS

Charged DepartmentCharged Department Charged FundCharged Fund FY22FY22
Total$Total$

FY22FY22
FTEsFTEs

FY23FY23
Total$Total$

FY23FY23
FTEsFTEs

URBAN DISTRICT - SILVER SPRING
Parking District Services Silver Spring Parking 165,230 3.00 165,230 3.00

FUNDING PARAMETER ITEMS
CE RECOMMENDED ($000S)

TitleTitle FY23FY23 FY24FY24 FY25FY25 FY26FY26 FY27FY27 FY28FY28

URBAN DISTRICT - BETHESDA

EXPENDITURES

FY23 Recommended 3,417 3,417 3,417 3,417 3,417 3,417

No inflation or compensation change is included in outyear projections.

Labor Contracts 0 5 5 5 5 5

These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items.

Subtotal Expenditures 3,417 3,422 3,422 3,422 3,422 3,422
 

URBAN DISTRICT - SILVER SPRING
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FUNDING PARAMETER ITEMS
CE RECOMMENDED ($000S)

TitleTitle FY23FY23 FY24FY24 FY25FY25 FY26FY26 FY27FY27 FY28FY28

EXPENDITURES

FY23 Recommended 3,916 3,916 3,916 3,916 3,916 3,916

No inflation or compensation change is included in outyear projections.

Labor Contracts 0 201 201 201 201 201

These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items.

Subtotal Expenditures 3,916 4,116 4,116 4,116 4,116 4,116
 

URBAN DISTRICT - WHEATON

EXPENDITURES

FY23 Recommended 3,032 3,032 3,032 3,032 3,032 3,032

No inflation or compensation change is included in outyear projections.

Labor Contracts 0 124 124 124 124 124

These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items.

Subtotal Expenditures 3,032 3,156 3,156 3,156 3,156 3,156
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3-4 Montgomery County Government County Executive's FY23-28 Fiscal Plan
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Exhibit 51 ------------------------------

Recommended Allocation of Baseline and Enhanced Maintenance Services 

Count:ywide Baseline Freguencl'.: Enhanced Urban District Freguenc:y 
Services1 Services2 

BETHESDA 

• Litter Collection 5x/week • Litter Collection 3x/day 5 days/week 

• Street Sweeping 3x/week 

• Sidewalk Washing 2x/year 

• Roadside Mowings 12x/year 

• Emptying Trash 2x/week • Empty Trash 4x/week 
Receptacles Receptacles 

• Street Tree Maintenance as needed ( on an • Inspection, Mulching, daily inspections and 
8 year cycle) Pruning, and Planting semi-annual maintenance 

SILVER SPRING 

• Litter Collection 5x/week • Litter Collection 2x/day (Mon-Fri) Ix/day 
Sat. 

• Street Sweeping 3x/week 

• Sidewalk Washing 2x/year 

• Roadside Mowings 12x/year 

• Emptying Trash 2x/week • Empty Trash 4x/week 
Receptacles Receptacles 

• Street Tree Maintenance as needed ( on an • Mulching, Pruning, and annual maintenance 
8 year cycle) Planting 

WHEATON 

• Litter Collection 5x/week 

• Street Sweeping 3x/week 

• Sidewalk Washing 2x/year 

• Roadside Mowings 12x/year 

• Emptying Trash 2x/week • Emptying Trash 3x/week 
Receptacles Receptacles 

• Street Tree Maintenance As needed ( on an • Mulching, pruning, and annual maintenance 
8 year cycle) planting 

1 Baseline services are based on urban district services detailed in the FY 89 Recommended Operating 
Budget Countywide baseline services shoud also include snow removal, lighting maintenance, and 
sidewalk and curb replacement. 
2 Enhanced services levels are based on urban district contracts and information provided by the Bethesda 
Urban Partnership. 
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Additional details, re: Wheaton Urban District recommended FY23 new staff 
 
Program Manager - The functions that a Program Manager will perform include meeting with 
potential permit holders to perform walk throughs and other on sight introductions to the facilities 
to be permitted.  Program Manager will manage the two part time Event Monitors who will be 
present during permitted events.  The Program Manager will be responsible for the equipment, 
maintaining the facility in partnership with the Urban District and the County Department of 
General Services.  The Program Manager also will need to provide support to the permit holder to 
ensure that the proper arrangements are made to utilize the Plaza and Park.    
Support of the permit holder will require the Program Manager to perform services similar to those 
of an event planner.  There will be a need to query potential permit holders about the size and 
nature of their event to determine if additional services are needed to ensure a successful event and 
ensure that the Plaza and Park have appropriate protections to prevent damage.  There may be the 
need to require extra trash collection services, the presence of security, outdoor restroom facilities 
may be needed, etc.  The Program Manager will need to work with the part time Event Monitors 
to ensure that they are aware of the type, size and nature of the event permitted as well as assure 
that any County equipment or other property employed by the permit holder is only operated by 
county employees. 
 
Seasonal Event Monitors - The Event Monitors will be expected to work events which may include 
night and weekend work.  They are expected to attend all permitted events held on the Plaza as 
well as in the Park.  They will be responsible for working with security, County Police, the Urban 
District and permit holders.  They have responsibility to maintain the property and secure it from 
damage.  They have the ability to interrupt or shut down events that violate the terms or conditions 
of the permit or break the law.  They will be present prior to and beyond the end of events.  They 
will perform set up for events prior to the start and break down at the end of events if the permit 
so requires.    
  
Event Monitors will need to monitor for compliance with the permit as well as for compliance 
with the law. They are expected to monitor for noise compliance, for drug and alcohol compliance 
with county and state law, as well as any other regulation or policy in place under which the facility 
use license agreement was issued.  Event Monitors will also work with traffic control officers when 
permits allow events to expand onto Reedie Drive which will cause the need for the permit holder 
to work with the police in advance of finalizing the permit.  Any permit conditions that are 
controlled by laws or regulations will require the permit holder to engage the services of the police 
or any other regulatory agency to handle traffic control, issue liquor license, noise permits, etc. to 
ensure compliance with laws and ensure the safety of the event participants and the local 
community.            
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