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Summary of Recommended FY23 Budget – CVB NDA 

 
FY22 

Approved 

FY23 

CE Recommended  

Change from 

FY22 Approved 

General Fund $1,632,834 $2,132,834 30.6% 

Personnel Costs 
$0 $0 0.0% 

0.00 FTEs 0.00 FTEs 0.00 FTEs 

Operating Costs $1,632,834 $2,132,834 30.6% 

Total Expenditures (All Funds) 
$1,632,834 

0.00 FTEs 

$2,132,834 

0.00 FTEs 

30.6% 

0.0% 

 

• The Executive recommends adding $500,000 to this NDA for destination management in 

FY23. 

I.  Budget Overview 
 

 See the Executive’s recommendation on ©1. The recommended FY23 appropriation is an 

increase of $500,000 or 30.6% from the approved FY22 appropriation. Most of the annual 

appropriation is supported through the Room Rental and Transient Tax (“Hotel/Motel Tax”). The 
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Hotel/Motel Tax is an excise tax imposed on room rental rates for transients in the County, and 

Visit Montgomery receives a dedicated 7% from this tax to fund its operations. 

 

II.  Organization Review 
 

 Visit Montgomery is the County’s destination marketing organization, and its mission is to 

give [the County’s] visitors useful information for a visit to [the County] and the [D.C. area] and 

to enthusiastically promote, market, and sell [the County] as a destination for meetings, 

conventions and travelers, fostering economic development, and benefiting and supporting 

members and the overall business community. It develops and distributes marketing materials to 

promote the County as a destination for meetings, conferences, tourism, and event facilitation. 

Visit Montgomery also acts as a resource center for hospitality businesses in the County. To 

accomplish its mission, Visit Montgomery partners with the state and local governments and the 

hospitality industry. 

 

 Visit Montgomery also expanded its role during the pandemic. It convened and facilitated 

the Executive’s efforts with the Hospitality, Culture, Entertainment, and Recreation economic 

recovery small group. These industries experienced the brunt of the pandemic’s economic toll 

globally, and this small group developed several recommendations for the Executive’s 

consideration to respond to the pandemic’s economic impact. See Visit Montgomery’s 2021 

Annual Report on ©2-49 and its FY21 audited financial statements on ©50. 

 

A.  FY22 Budget 
 

See Visit Montgomery’s FY22 approved budget on ©51-52. See Visit Montgomery’s 

unaudited FY22 financial statements as of February 2022 on ©53. Visit Montgomery budgeted 

about $1.9 million in revenues for FY22, with the County’s contribution equaling about 86.8% of 

the total FY22 revenues. The Council supported the use of American Rescue Plan Act (ARPA) 

funding for the CVB NDA due to loss Hotel/Motel tax revenue during the pandemic. Through 

February 2022, about 50% of the organization’s County funding has been through ARPA as 

anticipated when the Council approved the FY22 budget. 

 

About 50% of the organization’s total FY22 budgeted expenditures support general 

operations and personnel costs. The other 50% of the budgeted FY22 expenditures are 

programmed for marketing and sales programs. As of February 2022, Visit Montgomery’s 

revenues have exceeded expenditures by about $600,000. Unspent resources will roll over as 

reserves for the organization in FY23. 

 

B. FY23 Expenditures 
 

 The Council does not approve a line-item budget for Visit Montgomery, but the County 

does execute a contract with the organization. The Executive negotiates the contract, which details 

disbursement conditions and performance expectations, including reporting, for the County’s 

funding provided to the organization. See ©54-56 for a list of deliverables and metrics report to 

the County for Visit Montgomery. The Council may also choose to identify specific programs, 

expenditures, and/or reporting requirements through the Council’s budget resolution. Executive 
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staff will be available to discuss any questions that the committee may have about contracting with 

Visit Montgomery in FY23. 

 

 See Visit Montgomery’s draft FY23 budget on ©57-58. The organization estimates about 

$2.4 million in revenues for FY23, with the County’s funding equaling about 88.3% of the total 

revenues. General operating support and personnel costs are estimated to be about 46.6% of the 

organization’s budgeted FY23 expenditures. Visit Montgomery anticipates hiring two additional 

staff in FY23 – a full-time Director of Business Development and a part-time visitor and business 

services support. The remaining budgeted FY23 expenditures are programmed for marketing and 

sales, including new programs supported by the $500,000 enhancement proposed by the Executive. 

 

C. FY23 Expenditure Discussion 
 

Below are potential discussion topics as the committee reviews the Executive’s 

recommended appropriation for Visit Montgomery. 

 

1. Hotel/Motel Tax. This tax experienced significant declines during the pandemic, so Visit 

Montgomery’s revenues experienced a commensurate decline. The County provided 

ARAP funding in FY22 to maintain a stable contribution level for Visit Montgomery. The 

FY22 Hotel/Motel Tax collections have performed better than estimated. Table 1 below 

details the actual Hotel/Motel tax collections for FY19-FY25, and the current estimates 

included in the Executive’s recommended FY23-28 Fiscal Plan. The Hotel/Motel Tax is 

estimated to return to pre-pandemic collections in FY23. 

 

Table 1: Hotel/Motel Tax Collections Actuals and Estimates FY19-FY25 

 FY19 

Act. 

FY20 

Act. 

FY21 

Act. 

FY22 

Est. 

FY23 

Est. 

FY24 

Est. 

FY25 

Est. 

Hotel/Motel Tax $21.3 $14.9 $6.4 $16.6 $21.7 $22.1 $24.1 

Annual % change  (30.0%) (57.0%) 159.3% 30.7% 1.8% 9.0% 

7% estimate $1.5 $1.0 $0.5 $1.2 $1.5 $1.6 $.17 
Source: Revenue schedules FY21-FY23 and recommended FY23-28 Fiscal Plan. 

 

2. General fund transfer. The recommended FY23 appropriation includes a replacement of 

ARPA funding with general funds. This is necessary because the Hotel/Motel Tax 

collections have rebounded, and ARPA was a one-time resource. Hotel/Motel taxes accrue 

to the general fund, so this recommended appropriation will hold Visit Montgomery 

harmless compared to the FY22 appropriation should the actual FY23 Hotel/Motel taxes 

not meet expatiations. 

 

3. Destination Management. The Executive recommends an additional $500,000 in FY23 to 

support destination management. See ©59-62 for Visit Montgomery’s description about 

how this funding will be implemented in FY23. Visit Montgomery notes that this funding 

will support programming in five areas 1) UpCounty/Ag Reserve/Rural Branding 

Initiative; 2) staffing resources and social economy initiative; 3) leisure travel marketing; 

4) restaurant and retail sector programming; and 5) technology/research. Visit 

Montgomery describes each of these areas in more detail on the attached sheets. 
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Letter From CEO

2

Dear Industry Colleagues,

We are all excited about the future of the hospitality and tourism industry sectors after an incredible eighteen months of 
uncertainty.  The pandemic was a battle for all of us personally and professional.  

I am very proud of the collaboration and partnership of the Montgomery County community.  The leadership of our local 
government, state government, and business community was imperative to leading us through very unprecedented 
circumstances.  As we progress through and out of this pandemic, we are grateful for your continued partnership and 
remain steadfast in being the best we can as your destination marketing and management organization.  

This Community Report on Tourism will reflect back on Fiscal Year 2021 and how we approached the pandemic, assisted 
businesses and remained focused on the mission of creating a strong tourism economy for Montgomery County.

Thank you again for your partnership.  We see a strong future and look forward to working with you!

Best,

Kelly R. Groff, CDME
President & CEO 
Visit Montgomery

(3)
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Leticia Engel
Marketing Manager

Leila Beltramo
Destination Sales Manager

Lee Callicutt
Destination Sales Manager

Cory Van Horn
Director of Marketing

Kelly Groff
President & CEO

Yodit Kirubel
Community Engagement & 

Partnership Manager

Meet
Our Team
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ABOUT VISIT MONTGOMERY
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The mission of Visit Montgomery is to market and 
develop the county and its communities as a 
preferred destination for group and individual travel 
thereby fostering economic growth and quality of 
place through tourism.

VISIT MONTGOMERY MISSION

Visit Montgomery is a 501 (c) 6 non-
profit organization with the oversight 
by a volunteer board of directors. 

ORGANIZATION STRUCTURE

ORGANIZATION FUNDING
Sources
- 7% hotel occupancy tax allocation from

Montgomery County
- 3.5% of the hotel occupancy tax

collections from the City of Rockville
(current occupancy rate is 2%)

- 4.0% of the hotel occupancy tax
collections from the City of
Gaithersburg (current occupancy rate is
2%)

Visit Montgomery’s annual operating budget 
is composed of several other revenue 
sources including partnership dues, 
marketing grant from the Maryland Office of 
Tourism, cooperative advertising and trade 
show partnerships, events and housing 
service rebates.

(5)



2020 COVID-19 Pandemic
Timeline and Milestones
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COVID-19 Recovery Timeline
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MARCH

12th
Pandemic 
Shutdown

30th
Maryland

Stay-at-Home
Order

20th
VM launched
MoCo Eats

To-Go Guide

MAY JUNE JULY

1st
Soft launch of
Tastemakers 

Trail to 
support craft 

beverage 
producers

10th
Montgomery 

County 
launched site 

for PHEG

AUGUST SEPTEMBER

5th
Launched 
See You 

Soon 
campaign 

with 
partner 
video

16th
Launched 
MoCo Trail 

Guide

23rd
County Council 
appropriated 

$3.25m to 
support arts 

and humanities

6th
HCER 

workgroup
created

30th
Industry Update 
Webinar: Moving 

the Needle Forward 
on Your Sales 
Recovery Plan

30th
VM released a 

series of 
Together & 

Strong 
Montgomery 

County masks

7th
VM partnered 

with
Montgomery 

Parks to launch 
MoCo Eats: Picnic 

in the Park

24th
County Executive 

Order recategorizes 
soccer to medium-risk 

sport and permit 
museums, art galleries 
and bowling alleys to 

reopen

6th
VM launches 

Let’s Go There 
campain

9th
VM worked 

with MCEDC 
to develop 

#MaskUpMoco
campaign

11th
VM released
GBAC STAR

Accreditation

APRIL

31st
Hotel Subsidy 

Program
$25 per night
Health Care 

Workers
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COVID-19 Recovery Timeline
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OCTOBER

14th
Urban districts 

created 
Streeteries

14th
Vision 2021:

Annual Partnership 
Meeting

DECEMBER JANUARY FEBRUARY MARCHNOVEMBER

1st
VM launches

Make Memories 
Together 

Campaign

6th
VM participated 
in Gift Outside 

the Box initiative

19th
MoCo Eats:

Picnic in the Park 
evolves into 

Warm Up Days

26th
Montgomery Council 

approves $6.2m for Hotel 
Relief Grant Program

1st
VM kicks o!
“FeBREWary 
promotions

9th
First HCER 
Marketing 
Committee 

Meeting

9th
Round two of 
County’s Hotel 

Relief Grant

12th
Tourism Stabilization 

Grant Program, 
$5,050,000, Resolution 

19-646 Special
Appropriation

$5 million for large 
anchor institutions of 

tourism and $50,000 to 
the GBAC Initiative (8)



Grants Administered & Financial Support

Hotel Hospital Subsidy Program
A partnership with local hotels to provide a 
$25 room rate subsidy towards 
accommodations for traveling medical 
professionals during the height of the 
pandemic.

Tourism Stabilization Grant Program
Based on recommendations from the County’s 
Hospitality, Culture, Recreation and Entertainment 
(HCRE) Recovery Stabilization Program the 
Montgomery County Executive and Montgomery 
County Council approved the County’s Tourism 
Anchor Institution Grant Program.

8

Allocation
$200,000 

Allocation
$5,000,000

(9)



Grants Administered & Financial Support

Hotel Relief Grant Program
Governor Larry Hogan provided through the 
Maryland Department of Commerce a Hotel 
Relief Grant Program.  The program was 
launched to provide financial assistance to 
hotels and other lodging entities for general 
operating expenses, rent, payroll, job training, 
taxes, debt service and other similar costs.  

9

GBAC Star Grant Program
A grant program for hospitality businesses to participate 
in the Global BioRisk Advisory Council (GBAC) STAR 
Program

GBAC is a cleaning, disinfection and infectious disease 
prevention best practices accreditation program.  
Administered by Visit Montgomery.

Allocation
$6,000,000

Allocation
$50,000

(10)



GBAC STAR Program

33 Participants Opted in for Full Accreditation

o Hotel, Bed and Breakfast and Conference Centers: 21
o Performance & Arts: 10
o Sporting Complex: 1
o Recreational Facility: 1

10 Now Fully Accredited/Under Review:

o Hyatt Regency Bethesda
o The Bethesdan
o Comfort Inn Shady Grove-Gaithersburg-Rockville
o Strathmore Hall Foundation (3 Facilities)
o The Fillmore Silver Spring
o Hilton Garden Inn Bethesda
o Glen Echo Park
o Silver Spring Civic Center

10

GBAC STAR Accreditation 
Program on Cleaning, 

Disinfection, and Infectious 
Disease Prevention for 
Facilities (GBAC STAR 
Program) Available for 
Hospitality & Tourism 

Businesses in Montgomery 
County, Maryland.

(11)



HCER Working Group
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Recovery Work Group
Hospitality/Culture/Recreation/Entertainment (HCER)
Facilitated by Visit Montgomery

Created in June 2020

WorkgroupMission:

Hospitality, Culture, Entertainment & Recreation (HCER) Mission Area is 
to guide hospitality businesses through COVID-19 re-opening phases 
and beyond to become operational and begin generation of revenues to 
create a robust hospitality, arts, and tourism economy.

A HCER Marketing 
Sub Committee was 
created in February 
2021 to support the 

industry with recovery 
marketing efforts.

(12)



FISCAL YEAR 2021
Reflection & Wrap Up
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9.58 Million
Day & Overnight Visitors 
+3.0% OPY
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Visitation Metrics

$1.98 Billion
Visitor Spending
+2.4% OPY Source: Tourism Economics

2019 Prior to COVID-19 Pandemic

4.87 Million
Day & Overnight Visitors 
-49.1% OPY

$1.1 Billion
Visitor Spending 
-44.3% OPY

2020 During the  COVID-19 Pandemic

(14)
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Fiscal Year 2019: $78.2 Million
Fiscal Year 2020: $64.9 Million
Fiscal Year 2021: $40.2 Million

FY 2019 vs FY 2021: -48.6%
FY 2020 vs FY 2021: -38.1%

Adjusted Tourism 
Sales & Use Tax

Source: MD Comptroller Office

EVEN Hotel in Rockville

(15)



HOTEL OCCUPANCY SUMMARY

For the period of January to June 2021, Montgomery County hotel occupancy increased at a much faster pace than during the previous 
months of pandemic recovery. 

The hotels located in Bethesda were initially the hardest hit with hotel occupancy as low as 9.8% in April 2020. Bethesda hotel 
occupancy jumped from 14.1% to 49.9% for the period of January to June 2020 to 2021, the highest increase of any jurisdiction in the 
county. 

From January to June 2021 compared to the same period in 2020, hotel occupancy county wide increased 1.9% and hotel average daily 
rate decreased 14.9%.  

When comparing June 2020 to June 2021, countywide hotel occupancy increased 83.6% and average daily rate increased 19.5%.

15Sources: Smith Travel Research (STR) and AIRDNA

Hotel Census - Montgomery County
2019 9,671 
2020 8,243 
2021* 8,393 
*through June 2021

(16)



HOTEL OCCUPANCY
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65.7% 67.8% 67.9%

2021 OCCUPANCY 
BY MONTH
• January: 41.0%

• February: 29.0%
• March: 32.3%
• April: 37.2%

• May: 42.6%
• June: 52.5%

Source: Smith Travel Research
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AVERAGE DAILY RATE
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65.7% 67.8% 67.9%

2021 AVERAGE DAILY 
RATE BY MONTH
• January: $97.19

• February: $82.55
• March: $84.77
• April: $89.77

• May: $96.09
• June: $104.88

Source: Smith Travel Research
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Montgomery County
Hotel Revenue Per Available Room (RevPAR)

RevPAR is a metric used in the hospitality industry to assess a property's ability to fill its 
available rooms at an average rate. An increase in a property's RevPAR means that its average 

room rate or its occupancy rate is improving. 

18

Montgomery Counuty, MD
Revenue Per Available Room (RevPAR)

Community 2019
January-June 

2020
January-June 

2021
Montgomery County 90.14$     $             36.90  $             42.41 
Bethesda 121.05$   $             50.34  $             37.53 
Rockville 80.39$     $             39.30  $             33.91 
Silver Spring 92.66$     $             40.44  $             43.10 
Gaithersburg 79.65$     $             41.78  $             37.75 
DC Region 112.81$   $             50.63  $             46.35 

(19)



CAPITAL REGION HOTEL OCCUPANCY 19

Note:  Gaylord Hotel 
at National Harbor 
remained closed until 
July 2021

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

Montgomery County

Washington, D.C.

Fai rfax, VA

Prince George's County, MD

Alexandria, VA

Arlington, VA

Capital Region Hotel Occupancy
Period of January- June 

2021 2020
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AIRBNB OCCUPANCY 20

Summary
Countywide occupancy 
from Airbnb rentals began 
to see increases year-over-
year in April 2021.

Airbnb collects 7% 
occupancy tax on behalf of 
hosts and is paid to the 
county.
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Montgomery County Hotel Tax Collections
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Employment Data – Leisure and Hospitality (as of August 2021) 22

Leisure and Hospitality Total (NAICS 71+72)

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2019 54.6 54.3 55.3 56.4 58.0 60.8 60.2 59.1 56.5 56.6 56.3 56.0
2020 54.1 54.4 52.0 28.3 30.5 34.4 40.6 41.2 39.9 40.4 41.7 38.5
 2019-2020 change -0.9% 0.2% -6.0% -49.8% -47.4% -43.4% -32.6% -30.3% -29.4% -28.6% -25.9% -31.3%

2021 35.3 36.3 37.5 40.3 41.8 44.4 47.6 46.9
 2020-2021 change -34.8% -33.3% -27.9% 42.4% 37.0% 29.1% 17.2% 13.8%

 2019-2021 change -35.3% -33.1% -32.2% -28.5% -27.9% -27.0% -20.9% -20.6%

Area:
Industry:
Data Type:

Silver Spring-Frederick-Rockville, MD Metropolitan 
DivisionLeisure and Hospitality
All Employees, In Thousands

(23)



MARKETING MILESTONES
Fiscal Year 2021
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WEBSITE PERFORMANCE – FISCAL YEAR 2021

1.16M+ Page Views
+17.90% OPY

+9.65% OPY

2.9 Pages Per Session
+23.86% OPY

1:09 Average Duration
(25)



MARKETING MILESTONES – FISCAL YEAR 2021

Website 
399,982 Sessions              -4.81%

1,167,753 Page Views      +17.90%

2.92 Pages Per Session   +23.86%

25.15% Bounce Rate        -37.79%

Email Marketing
44,724 Consumer

20,044 MoCo Sports

517 MoCo Eats Industry

666 Hospitality Industry

Social Media
46,680 Facebook

9,316 Instagram

6,668 Twitter

465 LinkedIn

25

Reductions in 
digital advertising 

during COVID 
spike periods 

contributed to the 
lower website 

sessions.

Blog & Content 
274,760 Page Views

134,352 Unique Page Views

110,162 Entrances

0:37 Time on Page

17.51% Bounce Rate

MoCo Eats 
159,711 Page Views

77,140 Unique Page Views

47,084 Entrances

0:37 Time on Page

16.84% Bounce Rate

Tastemakers Trail
29,887 Page Views

13,617 Unique Page Views

8,848 Entrances

0:27 Time on Page

8.22% Bounce Rate

(26)
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TODAY’S AGENDA

• Montgomery County: 1,051,000• Washington, DC: 692,683• Baltimore City & County: 1,436,402
• Northern Virginia: 2,500,000

TARGET MARKETS
Capital Region

• Focus on 3-4 hour driving radius

• Philadelphia and New York markets
demonstrating highest signs of
rebound.

Groups & Meetings
All advertising to fly markets was 

paused in Fiscal Year 2021 to 
focus on domestic road trip travel.

Road Trip Markets

• Select promotion in meetings, tour
and travel and weddings segments.

(27)



CAMPAIGNS & DURATION
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65.7% 67.8% 67.9%

2020 2021

Campaign July August September October November December January February March April May June

Tastemakers Trail

MoCo Eats (Includes Eats Week)

Let's Go There - Fall Campaign

Make Memories Together 
Holiday Campaign

"Greetings From" Spring Campaign

Your Weekend, Your Way - Weekend 
Getaway Focused

(28)



ADVERTISING OUTLETS
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Print, digital, editorial 
and broadcast 

advertising channels

37+

(29)
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ADVERTISING INVESTMENT

$462,564
Available funds from three grants 
provided by Governor Larry Hogan

Anticipated print, digital, editorial and 
broadcast advertising impressions

$425,337
July 2020 – May 2021 current 
advertising commitments

45,575,547+

Advertising Spend 
By Category

$252,024
Destination Campaigns

$86,266
Tourism Products

$87,048
Hotel Bookings 

& Groups Markets

(30)



PUBLIC RELATIONS: JULY 2020 – JUNE 2021

Washingtonian
Fox 5 DC
Lonely Planet
Thrillist
MSN Travel
National Geographic Traveller UK 30

$1,813,251+
Advertising Equivalency Value 
of Press Coverage

AAA World Magazine
Smart Meetings
Wall Street Journal
USA Today
Matador Network
Convention South Magazine
Money.com

(31)



C&O Canal Regional Marketing Committee

• Partnership between Montgomery, Frederick,
Washington, Allegany, MD Tourism, The Canal
Trust and National Park Service.

• Developing a C&O Canal Experience Brand.

• Leveraging combined budgets for group advertising
buys including AAA World and Washington Post.

• Implemented robust public relations strategy
including a virtual media fams.

• Instagram and homepage takeovers for National
Park Week in April.

31

Ranked 8th in USA Today's 
Best National Parks List in 2021

8th Most Visited National Park in 
the United States

Attracted 4.9 Million Visitors in 
2020

43.7% of Park Visits Explore 
Montgomery County 

Communities
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PROGRAM DEVELOPMENT IN FISCIAL YEAR 2021

Tastemakers Trail
MoCo Eats
Picnic in the Park
MoCo Eats Week
MoCo Stay
MoCo At Home
#MaskUpMoCo
Virtual Events Calendar

32
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The MoCo Eats Food Lover’s Guide 
is one stop shop for discovering 
dining options throughout 
Montgomery County.

Sections include a robust restaurant 
directory, outdoor dining options, 
foodie events and more.

www.MoCoEats.com

(34)



Picnic In the Park
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A collaboration between Visit Montgomery 
and Montgomery Parks to help support 
local restaurants near parks.

Launched in August 2020.

Warm Up Days Program Launched in 
January 2021

Over 15,000 page views generated 
promoting businesses since launch.

(35)



MoCo Eats Week Highlights
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Web Traffic
84,155 Page Views

3,367 Sign-Ups

2,276,911 Impressions

85,228 Reach

Savings Pass

Paid Advertising

Organic Social

(36)
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TastemakersTrail.com 37
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SALES MILESTONES
Fiscal Year 2021
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SALES BOOKING TRENDS – COVID-19 IMPACT

39

Destination Sales Division
Fiscal Year 2021

YEAR # Leads Distributed Room Nights Economic Impact
Fiscal Year 2019 380 103,885 17,246,968$   
Fiscal Year 2020 338 94,936 19,850,408$   
Fiscal Year 2021 147 72,257 15,843,105$   

YEAR Booking Production Room Nights Economic Impact
Fiscal Year 2019 138 23,613 4,804,352$   
Fiscal Year 2020 135 23,507 4,951,371$   
Fiscal Year 2021 48 35,987 8,241,885$   

(40)



SALES CVENT BOOKING TRENDS
COVID-19 IMPACT

40

Multi City RFP Info Jul-2019 - Jun-2020 Jul-2020 - Jun-2021 % Change YOY

City
Bethesda, Chevy Chase, Gaithersburg, Germantown, North Bethesda, Rockville, Silver Spring(CSN)

Unique RFP Value $92,520,713 $42,149,377 -54.4%

Awarded RFPs 287 90 -68.6%

Unique RFPs 981 290 -70.4%

Unique Room Nights 217,958 106,687 -51.1%

Turned Down Rate 36.7% 24.0% -34.7%

Bid Rate 54.1% 58.2% 7.5%

Awarded Room Nights 23,911 6,128 -74.4%

Awarded Value $7,205,850 $1,466,486 -79.6%

Average Response Time 17 Hours 51 Minutes 16 Hours 42 Minutes -6.4%

% Turned Down when Planner Flexible 26.2% 27.4% 4.2%

Response Rate 94.0% 88.4% -5.9%

Response Rate in Time 81.8% 80.2% -2.0%

Unique Planner Orgs 299 113 -62.2%

New Planner Orgs 120 48 -60.0%
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SALES SHEETS
Tour Experiences

& Meetings

Montgomery County, Maryland is home to 18 major federal agency 
headquarters, numerous satellite o!ces of federal agencies, major 
educational institutions and support organizations. These include: 
NIH, the largest public funder of biomedical research in the world; 
FDA, an agency responsible for protecting the public health through 
numerous safety measures; and NIST, which works on smart power 
grids, electronic health records, measurements and more. 

By the Numbers

More than 50 Hotel & 
Meeting Facilities

Over 970,000 sq. ft. 
of Meeting Space

Nearly 10,000 
Guest Rooms

Over 1,000 Unique 
Culinary Experiences

GROUPS+MEETINGS

Home to Key Federal Agency Headquarters

One-Stop-Shop for Meeting Assistance

Our Destination Sales Team assists with venue 
selection, room blocks, and making the connection 
with local hospitality and tourism partners to foster 
the economic impact in our community. As county 
experts, we are also a resource for o"site activities, 
FAM’s, connection to local thought leaders, speakers 
and Community Service Agencies. Providing 
free support and collaboration with the meeting 
professional to meet objectives and business outcomes.

Montgomery County, Maryland
Chevy Chase  |  Bethesda  |  Rockville

Silver Spring  |  Gaithersburg  |  Germantown

VisitMontgomery.com/Meetings

Contact:

Leila Beltramo, CGMP
Destination Sales Manager
240-641-6748

lbeltramo@visitmontgomery.com

To Baltimore

To Annapolis

Close. For comfort.

MEET IN
Montgomery County

MARYLAND

Accommodation: Our hotels are welcoming frontline workers with a place 
to rest, and extended stay options are available for those that would prefer 
to self-isolate before going home and or returning from travels.

Space and Technology: Hotel guest rooms are being used as o!ce space, 
and meeting rooms turned into spaces for interviews, health screenings 
and virtual and or hybrid gatherings. 

Food and Beverage: O"site, onsite and ‘virtual’ catering options available.

Community Connector: Whether its with transportation, printing, branded 
items like masks and signage, we can connect you to the local services 
you need.

By the Numbers

More than 50 Hotel & 
Meeting Facilities

Over 970,000 sq. ft. 
of Meeting Space

Nearly 10,000 
Guest Rooms

Over 1,000 Unique 
Culinary Experiences

Home to Industry 
Leading Bio Health 

Companies

One-Stop-Shop for Hospitality Assistance

The Visit Montgomery destination sales team can 
o"er one-stop-shop hospitality assistance for 
employees living locally or traveling from afar. As 
destination experts, we will match your needs with a 
local hospitality partner and provide free support and 
collaboration to help you meet your business outcomes. 
Let us do the work so you can stay focused on your 
day-to-day responsibilities.

Visit MoCoStay.com to learn more about 
accommodation options in Montgomery County, MD.

Montgomery County, Maryland
Chevy Chase  |  Bethesda  |  Rockville

Silver Spring  |  Gaithersburg  |  Germantown

VisitMontgomery.com/BioHealth

Contact:

Leila Beltramo, CGMP
Destination Sales Manager
240-641-6748

lbeltramo@visitmontgomery.com

To Baltimore

To Annapolis

WORK & STAY IN

MONTGOMERY COUNTY
MARYLAND

How Visit Montgomery, MD Can Support Your E"orts
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Trade Association Affiliations & Accreditations
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Trade Association Affiliations
American Society of Association Executives (ASAE)

American Bus Association (ABA)

Christian Management Conference Assoc (CMCA)

Destinations International (DI)

Maryland Destination Marketing Organizations (DMO)

Maryland Tourism Coalition (MTC)

Maryland Hotel Lodging Association (MHLA)

Meeting Professionals International (MPI) - Potomac Chapter

Meeting Professionals International (MPI) - Philadelphia Chapter

Mid Atlantic Tourism Public Relations Alliance (MATPRA)

National Tour Association (NTA)

Professional Conference Management Assoc. (PCMA)

Religious Conference Management Association (RCMA)

Society of Government Meeting Professionals (SGMP)

Student Youth Travel Association (SYTA)

U.S. Travel

Accreditations
Lee: Certified Student Travel Professional through SYTA 
(Student Youth Travel Association)

Leila: GBAC Fundamentals Online Course. 

Leila & Lee: 

University of South Florida Muma College of Business: 
Diversity, Equity and Inclusion in the Workplace certificate 
program

University of South Florida Muma College of Business: 
Post Crisis Hospitality Management

Award Highlight

MPI Potomac 2019-2020
Supplier of the Year Award!
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Sports Tournaments
Soccer + Other Youth Sports
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MARYLAND SOCCERPLEX
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Matt Libber | Executive Director

Maryland Soccerplex

Maryland SoccerPlex Events
Calendar Year 2021
EVENT NAME DATE

Cherry Blossom Soccer Tournament - CANCELLED March 19-21, 2021

Bethesda Soccer Club Premier Cup - Youth - RELOCATED April 2-3, 2021

Potomac Soccer Association Memorial Day Tournament - RELOCATED May 28-31, 2021

Mid-Atlantic Cup Soccer June 11-13, 2021

IWLCA Champions Cup - NEW June 18-20, 2021

Laxin Out Loud Lacrosse June 26-27, 2021

World Series of Youth Lacrosse - NEW July 1-3, 2021

FLG Lacrosse July 9-11, 2021

Pinnacle Lacrosse July 16-18, 2021

EDP Soccer August 21-22, 2021

August Cup August 28-29, 2021

Rush for the Cup September 4-5, 2021

Discovery Adventist Soccer Tournament October 8-10, 2021

Bethesda Soccer Club Premier Cup Girls November 12-14, 2021

Bethesda Soccer Club Premier Cup Boys November 19-21, 2021
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Montgomery County Chamber of Commerce 
Award

The Montgomery County Chamber of 
Commerce (MCCC) recognized Kelly Groff, 
President & CEO, Visit Montgomery at 
their Annual Awards event on Thursday, 
June 10 at 4pm.  The award was Co-
Presented by Federal Realty Investment 
Trust and Lee Development Group.

45
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Visit Montgomery – Year End Revenues + 
Expenses
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Revenues
County Hotel Tax Allocation 415,693.00$   
Municipal Hotel Tax Allocation 25,500.00$   
Maryland Tourism Grant 252,821.00$   
CARES Act Funding 465,628.00$   
Private Funds 69,572.00$   
TOTAL 1,229,214.00$   

Expenses
Operating 111,613.00$   
Salaries + Benefits 510,066.00$   
Sales and Marketing 202,121.00$   
Advertising 405,414.00$   
TOTAL 1,229,214.00$   

(47)



47
(48)



Fiscal Year 2022 Board of Directors

Chair
Eric Rasch
Silver Spring Civic Building at Veteran’s 
Plaza

Co-Chair
Bonnie Caravaglia
Bethesda Marriott

Treasurer
Jill McCarthy
Federal Realty

Secretary
John Hines
Adventure Park at Sandy Spring

Board of Directors
Ray Barry
AFI Silver Theatre & Cultural Center

Lynn Bowersox
Metro

David Child
Bethesda North Marriott Hotel & 
Conference Center

Joe Frandoni
Arts & Humanities Council of 
Montgomery County

Charles Kaufmann
Vamoose Bus

John Lancaster
Choice Hotels International

Matt Libber
Maryland SoccerPlex

Valentina Nahon
Glenstone

Cindy Rivarde
Rockville Economic Development, Inc.

Sarah Rogers
Heritage Montgomery

Jordan Savitz
Offit Kurman Attorneys at Law

PAST CHAIR COUNCIL
Carol McLean
Cvent

Vira Safai
Comfort Inn Shady Grove

Sara Torrence
Sara Torrence & Associates

EX-OFFICIO
Brian Levine
Montgomery County Chamber of 
Commerce

48
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Visit Montgomery Fiscal Year 2022 BUDGET Board approved 6/9/2021

REVENUES FY 2021 FY 2022

BUDGETED BUDGETED

Montgomery County Hotel Tax 950,556.00$    1,632,834.00$     

Municipal Hotel Tax 48,600.00$    42,000$    

MD Office of Tourism Marketing Grant 163,610.00$    125,000$   

CARES Act Program Income -$    

Partnership Dues/Events 38,000.00$    35,000$    

Sports Housing Service 104,400.00$    30,000$    

Marketing Cooperative Programs 9,200.00$    10,000$    

Interest Income 4,400.00$    2,000$    

Miscellaneous Income 5,000$    

TOTAL 1,318,766.00$   1,881,834.00$    

EXPENSES FY 2021 FY 2022

OPERATING/ADMINISTRATIVE BUDGETED BUDGETED

Accounting/Payroll Services 32,000.00$    36,000$    

Bank Charges 200$     

Depreciation 2,500.00$    3,200$    

Dues/Subscriptions 3,500.00$    7,900$    

Insurance - Board + other Liability 3,100.00$    4,700$    

Insurance - Employee Health 41,000.00$    42,000$    

Legal Counsel 3,000.00$    12,000$    

Miscellaneous Mileage Expense 4,000.00$    9,444$    

Rent 72,000.00$    70,000$    

Professional Development 500.00$    5,000$    

Supplies 1,500.00$    5,000$    

Telecommunications 4,500.00$    6,500$    

Salaries/Payroll Taxes/Retirement 540,500.00$    706,000$   

Scholarship -$    6,000$    

SUB-TOTAL 708,100.00$    913,944$     

EXPENSES FY 2021 FY 2022
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Marketing BUDGETED BUDGETED

Advertising - Print 100,000.00$    125,000$   

Advertising - Digital 194,000.00$    210,000$   

Advertising - Radio 30,000$    

Advertising Design + Photography + Video 7,000.00$    30,000$    
Post Covid Reopening Advertising for HCER Sectors- NEW 

ALLOCATION 40,000$    

Consulting/Management -$    

Staff Miscellaneous/Mileage 4,000.00$    6,000$    

Dues/Subscriptions 425.00$    1,500$    

Professional Development -$    5,000$    

Leisure Travel Marketing (seasonal campaigns/trade shows) 43,000.00$     $   70,445 

Membership/Partnership Events 5,000.00$    10,000$    

Postage 20,000.00$    25,000$    

Publications Design and Printing 25,000.00$    45,000$    
Promotions and Public Relations (PGA/LGPA Golf marketing 

and promotions included) 20,000.00$    28,600$    

Research 9,580.00$    12,000$    

Website Maintenance/Design 15,000.00$    40,000$    
Special Projects -Social Market Sales Initiatives (weddings, 

fraternal, sports, family reunions) 22,000$    

Technical Support - CRM/Sales Prospecting Tools 45,000.00$    74,521$    

SUB-TOTAL 488,005.00$    775,066$     

EXPENSES FY 2021 FY 2022

Sales BUDGETED BUDGETED

Dues/Subscriptions 4,470.00$    5,000$    
Meetings and Conventions Trade Shows/Sponsorships - 

increased funding for post COVID-19 initiatives 25,000.00$    65,000$    
Meetings - Booking Incentive Program for Meeting Planner 

and Event Organizers - NEW 10,000$    

Group Tour Trade Shows/Sponsorship 5,500.00$    20,000$    

Familiarization Tours & Sales Missions -$    25,000$    

Professional Development -$    2,500$    

Staff Miscellaneous/Mileage 4,000.00$    6,000$    

Sports Marketing Bid Fees/Grants 3,000.00$    15,000$    

Sports Housing Service Expense 57,420.00$    15,000$    

Miscellaneous 23,271.00$    29,324$    

SUB-TOTAL 122,661.00$    192,824$     

GRAND TOTAL 1,318,766.00$   1,881,834.00$   
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FY23 COUNCIL QUESTIONS 

NDA: Conference Visitors Bureau (CVB) 

1. What were the estimated FY23 Hotel/Motel taxes that were used for the recommended
CVB NDA appropriation?

The estimated FY23 Hotel/Motel taxes are $21,725,087.

2. NDA appropriation? $2,132,834

3. What specific deliverables did the County require of Visit Montgomery in FY22?
• CVB provides an annual report reflecting CVB’s key strategies, program

outcomes, activities, accomplishments, sales data, return on investment,
hotel occupancy data, market updates, events, and new initiatives.

• A Wage Requirements Law (WRL) Payroll Report,  which is submitted to the
Office of Procurement.

• A contract amendment occurred in FY22; the amendment augmented the
contract to include the management of a new program/grant (Discover
MoCo/Telework Grant) from the MD Department of Commerce.  The purpose
of the program was designed to help retailers increase their visibility through
participation in a centralized online directory.

4. How often does Visit Montgomery report its progress on its deliverables to the County?
• CVB reports their progress annually in the form of an annual report; the annual

report is released in November and provided to the County Executive and County
Council.

• CVB provides a quarterly upload of their Wage Requirement Law Payroll Report.

5. Can you provide additional background/details on the Executive’s recommended add of
$500,000 for destination management, including any deliverables that the County
anticipates or plans to include in the contract?
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Conference and Visitors Bureau of Montgomery County, MD (CVB) 

Fiscal Year 2023 Budget - DRAFT

REVENUES FY 2022 FY 2023

Montgomery County Hotel Tax (supplemented with ARPA funds) 1,632,834$    1,632,834$    

Montgomery County Supplemental Funding -$    500,000$     

Municipal Hotel Tax 42,000$     78,000$     

MD Office of Tourism Marketing Grant 125,000$     110,000$     

CARES Act Program Income -$    -$    

Partnership Dues/Events 35,000$     50,000$     

Sports Housing Service 30,000$     25,000$     

Marketing Cooperative Programs 10,000$     10,000$     

Miscellaneous Income 7,000$    7,000$    

TOTAL 1,881,834$    2,412,834$    

EXPENSES FY 2022 FY 2023

OPERATING/ADMINISTRATIVE

Accounting/Payroll Services 36,000$     41,000$     

Bank Charges 200$     250$     

Depreciation 3,200$    3,500$    

Dues/Subscriptions 7,900$    8,200$    

Insurance - Board + other Liability 4,700$    4,900$    

Insurance - Employee Health 42,000$     45,000$     

Legal Counsel 12,000$     12,000$     

Miscellaneous Mileage Expense 9,444$    10,000$     

Rent 70,000$     70,000$     

Professional Development 5,000$    6,000$    

Supplies 5,000$    5,000$    

Telecommunications 6,500$    6,500$    

Salaries/Payroll Taxes/Retirement 706,000$     706,000$     
Salaries/Payroll Taxes/Retirement - NEW (Director of Business 

Development (FT) + Visitor and Business Services Support PT) 200,000$     

Scholarship - Hospitality Students Montgomery College 6,000$    6,000$    

SUB-TOTAL 913,944$     1,124,350$    

EXPENSES - MARKETING FY 2022 FY 2023

Advertising - Print 125,000$     125,000$     

Advertising - Digital 210,000$     250,000$     

Advertising - Radio 30,000$     30,000$     

Advertising - Radio - NEW 50,000$     

Advertising Design + Photography + Video 30,000$     30,000$     
Post Covid Reopening Advertising for HCER Sectors- NEW 

ALLOCATION (moved into Advertising-Digital in FY 2023) 40,000$     -$    

Consulting/Management -$    19,000$     

Staff Miscellaneous/Mileage 6,000$    6,484$    

Dues/Subscriptions 1,500$    1,500$    

Professional Development 5,000$    6,000$    
Leisure Travel Marketing (seasonal weekend hotel 

campaigns/consumer trade shows)  $   70,445 70,000$     
Leisure Travel Marketing - NEW (rural Montgomery marketing 

initiative, African American History Tours, Tastemakers Trail) 70,000$     

Rural Montgomery Branding Initiative -NEW 150,000$     

Membership/Partnership Events 10,000$     10,000$     

SUB-TOTAL 527,945$     817,984$     

EXPENSES - MARKETING FY 2022 FY 2023
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Postage 25,000$     25,000$     

Publications Design and Printing 45,000$     50,000$     

Promotions and Public Relations 28,600$     28,000$     

Research 12,000$     12,000$     
Research - NEW (Zartico research tracking visitor spending + visitor 

profiles) 30,000$     

Website Maintenance/Design 40,000$     50,000$     
Special Projects -Social Market Sales Initiatives (weddings, fraternal, 

sports, family reunions) 22,000$     22,000$     

Technical Support - CRM/Sales Prospecting Tools 74,521$     75,000$     

SUB-TOTAL 247,121$     292,000$     

EXPENSES - DESTINATION GROUP SALES FY 2022 FY 2023

Dues/Subscriptions 5,000$    5,000$    
Meetings and Conventions Trade Shows/Sponsorships - increased 

funding for post COVID-19 initiatives 65,000$     65,000$     
Meetings - Booking Incentive Program for Meeting Planner and Event 

Organizers - NEW 10,000$     15,000$     

Group Tour Trade Shows/Sponsorship 20,000$     20,000$     

Familiarization Tours & Sales Missions 25,000$     25,000$     

Professional Development 2,500$    2,500$    

Staff Miscellaneous/Mileage 6,000$    6,000$    

Sports Marketing Bid Fees/Grants 15,000$     15,000$     

Sports Housing Service Expense 15,000$     15,000$     

Miscellaneous 29,324$     30,000$     

SUB-TOTAL 192,824$     198,500$     

GRAND TOTAL 1,881,834.00$    2,412,834$    

updated:  3/22/2022
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Fiscal Year 2023 

CVB NDA Budget + Supplemental Request 

Fiscal Year 2023 CVB Programming:  Destination Marketing $1,632,834 

Core Programming will remain as: 

•Advertising Print, Electronic, Radio and Billboard

•Destination Sales Trade Show Attendance + Sales Missions

•Leisure Travel Sales Programs and Strategies to increase weekend room night generation

•Familiarization Tours – Event Planners, Meetings Planners and Travel Writers

•Website Development

Supplemental Request: Destination Management $500,000 

1. UpCounty + Ag Reserve + Rural Branding Initiative $150,000 
2. Staffing Resources and Social Economy Initiative $200,000 
3. Leisure Travel Marketing $70,000 
4. Restaurant and Retail Sector Programming $50,000 
5. Technology/Research $30,000 

$500,000 
1. 
•UpCounty + Ag Reserve + Rural Branding Initiative ($150,000, one time cost)
Montgomery County’s largest hidden gem is its 93,000-acre Agricultural Reserve. In its 40th year, the area is
1/3 of the county and has quickly become a destination for both local and regional travelers. The “Ag Reserve”
will serve as the anchor attraction for this “Rural Montgomery” branding program, along with the promotion
of all other agricultural, beverage and culinary experiences throughout the UpCounty area. Capitalizing on
increased visitor demand to rural communities and outdoor spaces in the pandemic, the CVB sees an
opportunity to brand Montgomery County’s Ag Reserve with other UpCounty hiking and biking trails and
historic sites, as well as beverage and culinary experiences into a unified logo, brand notion, messaging, and
dedicated website. This placemaking initiative will also help with the promotion of the opening of Crossvines in
Poolesville in 2022/2023.  This approach aligns with the 158-page Agritourism Study that was conducted by
Montgomery Planning with the support of local stakeholders, completed in 2019.
https://montgomeryplanning.org/wp-content/uploads/2019/12/Agritourism-Study-and-Appendices.pdf

DESIRED OUTCOME: Brand launch within six (6) months of the funding allocation.  Increased visitation to 
“Rural Montgomery” trackable through research and website and advertising metrics.   
DIVERSITY & INCLUSION: Develop tourism products in Montgomery County’s rural areas that are open and 
accessible to all residents and visitors. Incorporate storytelling tools that weave in the county’s diverse 
narratives and attractions. 
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2. 
•Staffing Resources and Social Economy Initiative ($200,000)
Business Development Director (F.T.) – NEW staff position description/mission + Staff Support
(P.T.)
-This position will be responsible for the development of plans and strategies that ultimately increase revenue
in the tourism and hospitality sector.
-Implement strategies and outreach to event organizers with the goal of retaining current events held in the
county, expanding the capacity of existing events and identifying potential new events.
(Examples include festivals, fairs, consumer trade shows).
-Serve as the County’s liaison when working on local and regional bids for sports events including professional
golf tournaments, FIFA World Cup 2026 Bid and the Junior Olympics regional bid.
-Develop an inventory of sports indoor and outdoor facilities and trails to develop new strategies for attracting
additional amateur and youth sporting events to Montgomery County.
-Research, plan and implement new target market initiatives that attract more room night business from the
following sectors:  international (group and individual) and biotechnology and pharmaceutical sectors.
-Social Economy development and community collaboration as recommended by the Responsible Hospitality

Institute (RHI) Study and Recommendations

Background:  The CVB and Alcohol Beverage Services (ABS) contracted with the Responsible Hospitality 
Institute (RHI) to complete a Study and provide recommendations for Montgomery County’s social economy.  
The study provided recommendations for charting the future of sociability for Montgomery County with the 
creation of a Social Economy Alliance of key stakeholders supported by a neutral facilitator (Business 
Development Director).  Forming an alliance to guide transformation is the first step towards assuring all 
perspectives are represented. Diversity of perspectives will assure creative and inclusive strategies for safe and 
vibrant places for residents and visitors to meet and socialize.  The pillars for developing the social economy 
include safety, hospitality, culture, data, community, and development.  moco_rhi_slides.pdf 

DESIRED OUTCOME:  Develop a sound set of prospects and manage a pipeline of potential future new business 
generating hotel room nights.  Facilitate communication amongst diverse stakeholders directly and indirectly 
involved in the social economy.  And conduct proactive business outreach to develop and strengthen 
relationships with businesses and stakeholder groups in the nightlife, entertainment, dining, sports, and music 
sectors. 
DIVERSITY & INCLUSION: The Social Economy initiative will aid in attracting special events that are 
representative of Montgomery County’s cultural diversity. This could include music festivals, food and drink 
events and film festivals.  
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3. 
•Leisure Travel Marketing ($70,000)

Themes and itineraries help visitors explore communities.  The CVB will expand the Tastemakers Trail Self-
Guided Tour through local and regional consumer activation advertising and marketing strategies.  The tour 
will continue to expand as new wineries and breweries enter the Montgomery County market.  In addition, the 
CVB will explore a partnership with a transportation company to operate and manage an organized retail 
Tastemakers Trail tour. 

The CVB will continue to work in collaboration with Heritage Montgomery, the Arts and Humanities Council of 
Montgomery County and Montgomery Parks to broaden the promotion of African American History sites and 
tours in Montgomery County.  The new Josiah Henson Museum & Park, Woodlawn Manor Cultural Park, 
Underground Railroad Experiences and other historic sites will be packaged together to reach broader 
audiences regionally and nationally in the group travel market segments with the goal of expanding 
storytelling and visitation to these sites. 

In addition, the CVB will combine the Tastemakers Trail, African American History tours and sites, the Civil War 
Trails and the new Rural Montgomery Branding to a develop a broader advertising and marketing campaign to 
out-of-market leisure consumer travelers and group travelers as well as travel trade press. 

4. 
•Restaurant and Retail Sector Programming ($50,000 radio advertising + staff resources)
During the pandemic, the County charged the CVB with developing and managing two programs to help small
& minority owned businesses increase revenues by implementing marketing and advertising initiatives
managed by the CVB.  Funding to continue these programs in Fiscal Year 2023 will be allocated to staffing
resources, technology upgrades, outreach, and paid advertising.

MoCo Eats 

MoCo Eats website was launched in April 2020 so that residents could find a centralized database of 
restaurants.  The CVB will continue to maintain this website and provide technology upgrades, maintenance of 
the website and expansion of the MoCo Eats programming to communicate new restaurant openings, 
promotions, and chef and recipe features throughout the year. 

Discover MoCo 
In Fiscal Year 2022 the CVB created a centralized online database to help promote the small & minority owned 
businesses in Montgomery County with emphasis on retailers.  This project was supported by an $80,000 grant 
the CVB received from Montgomery County Government funded through a Maryland Department of 
Commerce Grant.   

The new directory supports local businesses with their online e-commerce activities, provide increased 
visibility of their products and services, and meets applicant requirements for the Online Sales and Telework 
Grant. 

The CVB will continue to promote these two programs providing additional support in Fiscal Year 2023 with 
regional radio advertising campaigns implemented quarterly. 
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DESIRED OUTCOME:  Support the local restaurant and retail industry with advertising and other promotional 
support and enhanced website and social media content. 
DIVERSITY & INCLUSION: Celebrate Montgomery County’s extensive cultural diversity by promoting local 
cuisine through MoCo Eats and small and minority owned businesses through Discover MoCo. 

5. 
•Technology/Research ($30,000)

The CVB will purchase visitor research software that uses location data through cell phones to provide 
real time information on how residents and visitors flow throughout the county. This information is 
important for the CVB, Montgomery County Government and community stakeholders to understand 
the financial impact COVID had on the hospitality, culture, entertainment and recreation (HCER) 
economy in Montgomery County and its recovery progress.  The tools can be used to track spending in 
the local economy and consumer origin in specific locations or entry points like the Maryland 
SoccerPlex, Bethesda North Conference Center, White’s Ferry, Bethesda Metro Station, Fillmore, etc.  
This is a tool that will help with identifying measurable metrics of tourism promotion and 
programming as well as visitor profiles and spending habits. 

DESIRED OUTCOME:  Understand and track the behavior of visitors in the community and spending habits 
whether here for business or leisure travel purpose. 
DIVERSITY & INCLUSION: Visitor research software will provide the CVB a broader understanding of the 
county’s mosaic of communities and identify underserved areas that could benefit from additional tourism 
economic development. 
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