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M E M O R A N D U M 
 
 
                  September 7, 2022 
 
TO:  Public Safety Committee 
 
FROM: Susan J. Farag, Legislative Analyst 
 
SUBJECT: Briefing:  Montgomery County Fire and Rescue Service (MCFRS)  
  Fire and Explosive Investigations Unit (Bomb Squad) 
 
PURPOSE: To receive information on the FEI Unit.  No vote is required. 
 
Those expected for this worksession: 
Dr. Earl Stoddard, Assistant Chief Administrative Officer 
Chief Scott Goldstein, MCFRS 
Charles Bailey, Division Chief, Operations, MCFRS 
Rachel Silberman, Office of Management and Budget (OMB) 
 
 Today, Fire and Rescue Department staff will provide a briefing on the FEI Unit, 
including its history, responsibilities, staffing, and training.  The Department’s presentation is 
attached at ©1-12. 
 
Background 
 
 MCFRS’ Special Operations Section oversees 13 different specialty units that work to 
prevent and respond to specific fire and rescue-related emergencies,1 including the Fire and 
Explosive Investigations (FEI) Unit.  The FEI unit is responsible for rendering explosive devices 
safe and investigating the causes and origins of fires.  Part of this work requires determining 
whether the fires were criminal acts, and if so, investigating and charging individuals when 
appropriate.   Additionally, the FEI tracks trends in fires in an effort to prevent similar incidents.  
 
 The FEI Unit has 13 staff, of whom, 12 have law enforcement authority.   The unit also has 
one certified fire investigator who is not sworn.   The unit is considered a small police agency, and 
all sworn staff attend the MCPD Police Academy.  Sworn FEI staff are similarly subject to the  

 
1 MCFRS Special Operations Section 

https://www.montgomerycountymd.gov/mcfrs/about/special_ops.html


 2 

 
Maryland Police Accountability Act of 2021.  While most staff have law enforcement powers, it 
still works with the Montgomery County Police Department in certain circumstances.  
Additionally, staff have the same powers as the Office of the State Fire Marshal. 
 
 
Discussion Issues 
 

1. What are the FEI call and case volumes?  Is current staffing sufficient for timely and 
effective investigations? 

2. Do FEI investigators receive annual in-service training for both Fire and Police duties?   
Who provides the training (internal in-service and/or external instruction)?   

3. Are there industry-established best practices, and if so, do FEI protocols conform to those 
standards?  

4. MCFRS indicates that oversight could be improved. Will this include partnering with 
MCPD in any way?   

5. If MCFRS receives complaints against sworn investigators, what is the process now for 
ensuring integration with the new Police Accountability Board’s complaint system?  

6. What are identified budget and staffing needs moving forward?  

  
 
 
This staff report contains   © 
MCFRS PowerPoint     1-12 
MCFRS Organizational Charts   13-15 
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Last Updated: 08/09/2022

Fire Chief
Scott E. Goldstein

 VOLUNTEER  SERVICES 

D/C Mike Kelley

PLANNING

(Vacancy)

SUPPORT SERVICES

D/C Gary Cooper

PROPERTY & 
SUPPLY

 Manager III
Leslie Maxam

CIP
 Manager III
June Evans

TECHNOLOGY 
SERVICES

 A/C Mike Baltrotsky

HUMAN RESOURCES 

D/C John Kinsley

FROMS

B/C James Carpenter

OPERATIONS

D/C Charles Bailey

COMMUNICATIONS

A/C Ed Radcliffe

FISCAL MANAGEMENT

D/C Dominic Del Pozzo

PROCUREMENT
Manager III 
(VACANT)

EMS BILLING
 Manager III

Biodun Ayo-Durojaiye

BUDGET & GRANTS
 Mgmt Budget Spec III

Dan Zoberbier

Montgomery County
Fire & Rescue Service

 EXECUTIVE OFFICER

A/C Dee Howard Richards

 FESC, Policy & 
Legislation

 Program Manager II
George Giebel

Planning & 
Accreditation 
Manager III

Melissa Schulze

PIO & Media
Manager III 

Pete Piringer

Internal Affairs
Manager III
Mike Brady

EMIHS

A/C Dan Ogren

DOC C SHIFT

A/C Mike Nelson

FLEET

A/C Alan Butsch

ADMIN SERVICES

A/C Dave Pazos

TRAINING

A/C Beth Sanford

LFRDs
DOC B SHIFT

A/C Barry Reid

 CISM
Capt Ty DeMent
(Collateral Duty)

DOC A SHIFT

A/C John Dimitriadis

SPECIAL OPS

A/C Tracy McDonald

EXECUTIVE OFFICER 
A/C Matt Carrigan

(DOC Relief)

Diversity/Inclusion
(Vacant)

Community Risk Reduction
Manager III 

Beth Anne Nesselt

Support Services 
Executive

 BC Chris Stroup

SCBA & Meters
Program Manager II 

Buddy Rogers

EMS Logistics
(VACANT)

SAFETY & SUPPLY 
 A/C Adam Jones

 Staff Psychologist

Rebecca Lee

Behavioral Health

Lori Rieckelman
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Last Updated: 08/09/2022

Division of Operations
OPERATIONS

D/C Charles Bailey

Battalion 1

B/C Mark Davis

Battalion 2

B/C Dominic Colletti

Battalion 3

B/C Brent Hopkins

Battalion 4

B/C Anthony Scott

Battalion 5

B/C Chase Fabrizio

Battalion 1

B/C Monte Fitch

Battalion 5

B/C Eric Ramacciotti

Battalion 2

B/C Russell Blinkhorn

Battalion 4

B/C Kristy Furst

Battalion 3

B/C Pat Stanton

Battalion 1

B/C Rob Furst

Battalion 3

B/C Steve Mann

Battalion 4

B/C Sam Villani

Battalion 2

B/C Mike Leigh

Battalion 5

B/C Paul Lancaster

Battalion 1/4

B/C Michael Grinder

Battalion 2/5

B/C Erik Couse

Mobile Integr. Health
Manager III

Avital Graves

Office of Medical 
Oversight

Medical Director
Dr. Roger Stone

Hazmat
B/C Ivan Browning

C Shift
Capt Matt Sutton

B Shift
Capt Mo Newman

A Shift
Capt John Virnelson

Professional 
Standards Unit

Capt Ben Holmquist

FEMA US&R
MD Task Force 1

NCR Incident
Management Team

NCR Comms
Interoperability Group

OEMHS Liaison

DOC A Shift

A/C John Dimitriadis

DOC B Shift

A/C Barry Reid

DOC C Shift

A/C Mike Nelson

EMIHS

A/C Dan Ogren

Special Operations

A/C Tracy McDonald

Communications

A/C Ed Radcliffe

Technical Rescue
B/C Doug Hinkle

EXECUTIVE OFFICER

A/C Matt Carrigan

EMSDO A Shift
Capt William Phelps

Capt Ty DeMent

EMSDO B Shift
Capt Dwayne Dutrow

Capt Jason Giza

EMSDO C Shift
Capt Pete Dugan

Capt Jamie Baltrotsky

 EMSDO Relief
Capt Stacy Jones

Quality Improvement
Capt Nick Wagner

Quality Assurance
Capt Tony Scott

Training

Lt Maria Brown

Quality Assurance

Lt Mike Ruth

STAFFING

B/C Kelly Mullendore

EMIHS Operations
B/C Ben Kaufman
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Last Updated: 08/09/2022

Technical Rescue 
B/C Doug Hinkle

Technical Rescue
Team

NCR COG Rep
Technical Rescue 

Tech Rescue Section
Support

MFF Small/Johnson

Swiftwater Rescue
Team

Heavy Rail 
Liaisons

ROCC
Capt Mark Mechlin

Operations Support
Team

MEMA Rep
 Technical Rescue

Division of Operations 
Special Operations 

Section

Hazmat Batt Chief
B/C Ivan Browning

FEMA US&R
MD Task Force 1

NCR Incident
Management Team

NCR Comms
Interoperability Group

OEMHS Liaison

NCR CIG 
Team Leader

A/C Mike Baltrotsky

NCR IMT 
Steering Comm
A/C Barry Reid

NCR IMT 
Steering Comm Alt

(Vacancy)

Task Force Leader
B/C Doug Hinkle

Program Manager
Bob Stojinski

Warehouse Manager
Joe Small

FEMA grants 
Manager

Debbie Greenwell

MEMA Rep
Hazmat 

MCP ESU
Support Team

Hazmat Section
Support

Hazmat Team

NCR COG Rep
 Hazmat

Fire and Explosive 
Investigations Unit

Special Operations
A/C Tracy McDonald

OPERATIONS
D/C Charles Bailey

Aviation Unit

Aviation Unit Team 
Leader

Capt Robert Ford

Special Operations 
Team

Responsibilities 
out of county

(15)
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