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               Worksession 

 
M E M O R A N D U M 

 
 

   September 14, 2022 
 

 
TO:  Education and Culture Committee 
 
FROM: Nicole Rodríguez-Hernández, Legislative Analyst 
  Essie McGuire, Senior Legislative Analyst  
 
SUBJECT: Worksession – FY22 MCPS Operating Budget and Grant Funds Categorical 

Transfer Requests 
 
PURPOSE: Review and make recommendation to full Council 
 
 
Expected Participants: 
 

Brian Hull, Chief Operating Officer, Montgomery County Public Schools (MCPS) 
Rob Reilly, Associate Superintendent of Finance, MCPS 
Thomas Klausing, Executive Director, Office of Finance, MCPS 
Ivón Alfonso-Windsor, Supervisor, Budget Unit, Office of Finance, MCPS 

 
The Education and Culture Committee will consider a resolution (©1-3) to approve categorical 
transfers of $1,170,000 for the MCPS FY22 Operating Budget and $2,545,000 for FY22 Grant 
Funds as requested by the Board of Education. The FY22 Year-End Financial Report and 
categorical transfer request was approved by the Board of Education on August 23, 2022 (©4-11). 
The Board approved the categorical transfer of grant funds on June 28, 2022 (©12-14).  
 
Categorical Transfers 

 
Operating Fund. ©4 

 
The table below shows the year-end balance for each category and each category’s surplus/deficit 
amount as a percent of the total surplus. Every category ended the year in surplus except for 
Category 8, Health Services and Category 10, Operation of Plant and Equipment. The Board’s 
categorical transfer request a shift of $1,170,000 from Category 3, Instructional Salaries to fill the 
deficits in Categories 8 and 10.  
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MCPS FY22 Budget Appropriation and Year-End Balance by State Category 
 

 
 
COVID-19 Impact. The MCPS operating budget continues to adapt to the needs of the 

COVID-19 pandemic. Subsequently, MCPS’ finances will reflect related expenditures and 
revenues including new services and State/Federal aid. 

 

 

 
Deficits. As mentioned previously, two categories resulted in an end-of-year deficit.  
 

The deficit in Category 8, Health Services, is due to increases in expenses related to COVID-19 
vaccination clinics.   

 
The deficit in Category 10, Operation of Plant and Equipment, is the result of increases in 
temporary and part-time salaries and the higher cost of utilities. 

 
Surpluses. The majority of surpluses are primarily the result of position, non-position, and 

lapse and turnover savings from salaries. Below is a summary of non-salary related end-of-year 
surpluses.  
 

• Category 2, Mid-level Administration: Increased savings in supplies, materials, and 
equipment due to the early spending cut-off implemented in April 2022. 
 

• Category 4, Textbooks and Instructional Supplies: Savings from the early spending cut-off 
implemented in April 2022. 

 

$’s 
Surplus or 

Deficit
1, Administration $65,721,287 $1,387,365 3.42%
2, Mid-Level 
Administration

$157,623,729 $2,000,306 4.93%

3, Instructional Salaries $1,051,071,613 $15,880,095 39.18%
4, Textbooks and 
Instructional Supplies

$42,782,775 $8,417,581 20.77%

5, Other Instructional 
Supplies

$24,826,084 $5,505,023 13.58%

6, Special Education $347,502,337 $5,541,023 13.67%
7, Student Personnel 
Services

$14,084,750 $151,127 0.37%

8, Health Services $61,600 ($63,367) -0.16%

9, Student Transportation $127,058,101 $1,570,614 3.87%

10, Operation of Plant 
and Equipment

$151,129,819 ($1,013,774) -2.50%

11, Maintenance of Plant 
and Equipment

$42,316,092 $1,112,944 2.75%

12, Fixed Charges $589,703,574 $5,814 0.01%
14, Community Services $388,665 $39,437 0.10%

Total $2,615,270,426 $40,534,188 

State Budget Category BOE FY22 Budget Action 6/2022

FY22 Year-End Balance

% of Total Surplus
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• Category 5, Other Instructional Costs: The release of carryforward encumbrances and
savings due to the early spending cut-off in April 2022.

• Category 6, Special Education: Increased savings related to nonpublic placements.

• Category 9, Student Transportation: Lower expenses in lease purchases for diesel buses
and student transportation.  

• Category 11, Maintenance of Plant: Decreased operations and facility usage resulted in a
decrease in spending for contractual services and maintenance supplies.

• Category 14, Community Services: Savings related to evening community events that were
not held.  

Fund Balance. As of June 2022, MCPS projects that the beginning FY23 fund balance is 
$9,978,579. This is a result of a projected ending FY22 fund balance of $44,978,579 minus the 
use of $35,000,000 to fund the FY23 Operating Budget.  

The E&C Committee is tentatively scheduled to hold a future meeting this fall to further review 
MCPS’ finances including ESSER (Elementary and Secondary School Emergency Relief) 
allocations and the FY22 end-of-year and FY23 start-of-year fund balance components.  

Grant Fund. ©12 

The Provision for Future Supported Projects allows MCPS to access Federal and State 
grant funds throughout the year that meet certain conditions. No County funds may be required 
for any grant funded through this provision. The budgeted categorical allocation of anticipated 
Federal and State grants is an estimate based on available information. This transfer is necessary 
to align the year’s actual budget expenditures with the actual requirements of grant projects. On 
June 28, the Board approved a categorical transfer in Provision for Future Supported Projects of 
$2,545,000 million. 

Council staff recommends approval of $1,170,000 in requested categorical transfers for the 
FY22 operating budget and $2,545,000 in requested categorical transfers for the FY22 
grant funding in the Provision for Future Supported Projects as requested by the Board of 
Education. 

This report contains: ©# 
Draft Resolution ©1-3 
End-of-Year Categorical Transfer Memorandum ©4-11 
Grant Fund Transfer Memorandum  ©12-14 



Resolution No.: 
Introduced: 
Adopted: 

COUNTY COUNCIL  
FOR MONTGOMERY COUNTY, MARYLAND 

______________________________________________________________________________ 

Lead Sponsor:  County Council 
______________________________________________________________________________ 

SUBJECT: Categorical Transfer, FY22 Operating Budget 
Montgomery County Public Schools, $1,170,000 
and  
Categorical Transfer, FY22 Operating Budget 
Montgomery County Public Schools, Grant Funds, $2,545,000 

Background 
 

1. Section 5-105 of the Education Article of the Annotated Code of Maryland provides for
transfers among major categories of the Operating Budget of the Montgomery County
Public Schools only with the approval of the County Council.

2. The County Council received the Board of Education’s action of August 26, 2022,
requesting a transfer among state categories as follows:

Category Description     To  From
3 Instructional Salaries $1,170,000 
8 Health Services      $70,000 
10 Operation of Plant and Equipment $1,100,000 

Total  $1,170,000 $1,170,000 

3. The County Council received the Board of Education’s action of June 30, 2022,
requesting a transfer of grant funds among state categories as follows:
Category Description     To From 
1 Administration $85,000 
2 Mid-Level Administration  $240,000 
3 Instructional Salaries  $800,000 
4 Textbooks and Instructional Supplies  $345,000 
5 Other Instructional Costs $175,000 
6 Special Education  $1,170,000 
7 Student Personnel Services  $410,000 
8 Student Health Services $330,000 
9 Student Transportation   $20,000 
10 Operation of Plant  $655,000 
12 Fixed Charges  $535,000 
14 Community Services  $325,000 

Total  $2,545,000 $2,545,000 

(1)



4. The Board of Education has requested authorization to make an FY22 categorical transfer
to align budgeted appropriations with actual expenditures. This request would offset
deficits in Category 8, Health Services and Category 10, Operation of Plant and
Equipment, by transferring a surplus from Category 3, Instructional Salaries.

5. The deficit in Category 8, Health Services, is due to expenses related to COVID-19
pandemic vaccination clinics.

6. The deficit in Category 10,Operation of Plant and Equipment, is due to increased
expenses in temporary part-time salaries and the higher cost of utilities.

7. The Board of Education has also requested authorization to make an FY22 categorical
transfer of grant funds to align budgeted appropriations with actual expenditures in the
categories as outlined above. The appropriate categories for grant expenditures must be
anticipated in the budget, and transfers are necessary to reflect actual expenditure
requirements of the grants projects when they differ from the budgeted projections.

Action 

The County Council for Montgomery County, Maryland approves the following 
resolution: 

The FY22 Operating Budget of the Montgomery County Public 
Schools is hereby amended, and a transfer of appropriation is 
approved as follows: 

Category Description To From 
3 Instructional Salaries $1,170,000 
8 Health Services      $70,000 
10 Operation of Plant and Equipment $1,100,000 

Total  $1,170,000 $1,170,000 

A transfer of grant funds is approved as follows: 

Category Description  To From 
1 Administration $85,000 
2 Mid-Level Administration  $240,000 
3 Instructional Salaries  $800,000 
4 Textbooks and Instructional Supplies  $345,000 
5 Other Instructional Costs $175,000 
6 Special Education  $1,170,000 
7 Student Personnel Services  $410,000 
8 Student Health Services $330,000 
9 Student Transportation   $20,000 
10 Operation of Plant  $655,000 
12 Fixed Charges  $535,000 
14 Community Services  $325,000 

Total  $2,545,000 $2,545,000 

(2)



This is a correct copy of Council action. 

_________________________________ 
Judy Rupp 
Clerk of the Council 

(3)



(4)



(5)



(6)



(7)



(8)



(9)



(10)



(11)



(12)



(13)



(14)
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