






facilities. The Executive recommends an increase of $570,000 ( + 1.1 % ) to cover the cost of two more 
years-worth of supervision ($400,000) plus easements for related culvert replacements ($170,000). 

Bethesda Metro Station South Entrance (©31-32). The County is responsible for funding 100% 
of the cost of this new entrance to the Bethesda Metro Station and the Bethesda Purple Line Station. 
The Executive recommends an increase of $400,000 (+0.3%) to cover the cost of three more years­
worth of supervision. 

3. Sidewalk and Curb Replacement (©33-34). This level-of-effort project replaces damaged 
or deteriorated sidewalks, curbs, and gutters. The funding is in two parts. The bulk of the funding is 
for the replacement of sidewalks, curbs, and gutters; the Executive is recommending no ,change in the 
$6.2 million ·annual budget for this work. For 45 years DOT has also offered to replace deteriorated 
driveway aprons in the areas where it is also replacing sidewalks, curbs, and gutters; this work is done 
at the homeowner's expense, traditionally at a price much lower than if the homeowner were to contract 
it separately. 

Historically, the project funding has included $500,000 annually in private contributions, 
representing an estimate of apron replacements. However, during the past few years, there have been 
fewer takers for this work, so the Executive is recommending deleting the $500,000 in contributions. 
During the past couple of years, the level of contributions has been less than $100,000. The reason 
for the lower rate of contributions is that DOT no longer can acquire materials significantly cheaper 
than the private sector, so far fewer homeowners are availing themselves of this option. 

DOT canriot spend funds unless the Council grants appropriation authority for such spending, 
even if the funq.s come from contributions. Since there likely will be some homeowners willing to 
exercise the option, 0MB and Council staff agree that this CIP project should include an additional 
$100,000 in appropriation authority in FY24. Therefore, Council staff recommends increasing the 
FY24 appropriation from the $5.7 million requested by the Executive to $5.8 million. 

4. Dennis Avenue Bridge Replacement (©3 5-36). The existing 30' -long Dennis Avenue bridge 
over Sligo Creek in Wheaton will be replaced with an 80'-long span to better accommodate the creek's 
flow beneath it, as flooding is common in this area. The cross section will also be widened to allow 
for a 13'-wide shared use path on the north side, a 7'-wide sidewalk on the south side, and 5'-wide 
bike-compatible shoulders on each side with additional 2'-wide buffers. 

The project's cost has increased by $1,520,000 ( + 19 .4%) due to further unanticipated 
utility relocations and an updated construction cost estimate reflecting final design. Construction 
has also been delayed one year; it would now start in the spring of 2024 and be completed that fall. The 
existing bridge will be closed to traffic during the summer of 2024. Council staff recommends 
concurring with the Executive. 

5. Burtonsville Park and Ride Improvements (©3 7). The  County completed a feasibility study 
for a new 500-space garage adjacent to the existing park-and-ride lot, US 29 FLASH station, and 
shopping center. The Executive recommends programming $4.5 million from a State grant to design 

the garage in FY24. Council staff recommends concurring with the Executive. 
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scheduled to begin until FY28, 14 years later. The Executive is recommending delaying the project 
two more years, so that the construction start would not occur until at least FY30. 

The project is extremely out of date, as its cost estimate has not been updated since 2009. The 
County applied for a received a federal grant of $1,230,000-matched with $410,000 in County 
funds-to redesign the project. The expenditure on the project description form suggests that this study 
occurred in FY22, but in fact it is not yet underway. DOT staff notes that it will be started this spring 
and be completed in FY24. 

Council staff recommends showing the design funds in FY s23-24 and retaining the 
funding in the Approved CIP in FYs27-28, as shown on ©47-48. The latter funding should be 
considered a placeholder until the FY25-30, when hopefully there should be a new scope and updated 
cost estimate. Given the continued delays the community has endured over the past 14 years, the 
Council might consider accelerating the construction of this project in the next CIP. 

11. Forest Glen Passagewav (©49). This project would design and construct a bike/ped
underpass beneath the Georgia Avenue/Forest Glen Road intersection, from the southwest comer (the 
location of the Forest Glen Metro Station portal) to the northeast comer. On an average weekday, 
between the morning and evening peak hours about 500 people walk across Georgia Avenue at this 
intersection, one of the most challenging locations for a pedestrian given the proximity to the on- and 
off-ramps with the Beltway. The project has already been deferred for two years for fiscal reasons, and 
the Executive is now recommending a further one-year delay of land acquisition and construction. 
Council staff does not recommend delaying this project again. 

12. Tuckerman Lane Sidewalk (©50). This project would construct/reconstruct an improved
sidewalk and some bikeway improvements in Potomac and Bethesda along Tuckerman Lane between 
Falls and Old Georgetown Roads. The facility planning study, completed two years ago, divided this 
long project into four segments: 

• Segment 1: Falls Road to Snakeden Branch, fronting Hoover MS and Churchill HS
• Segment 2: Snakeden Branch to Angus Place
• Segment 3:Angus Place to Whisperwood Lane
• Segment 4: Whisperwood Lane to Old Georgetown Road

Because of its length, there was a consensus that the County should concentrate on Segments 1 and 2 
first. In these segments the preferred alternative calls for continuous conventional bike lanes on both 
sides of the road, a sidepath, and sidewalks on the opposite side of the road from the sidepath from 
Falls Road to Angus Place. A developer will construct the easternmost portion of Segment 2 from 
Seven Locks Road to Angus Place. 

Last year the Executive recommended funding design and construction of only a short segment 
of sidewalk in Segment 1 on the south side of Tuckerman Lane from Gainsborough Road to about 380' 
west of Potomac Crest Drive, near Churchill HS. His proposal would have completed this segment in 
FYs27-28. The Council agreed with his schedule for the short segment, but it also chose to complete 
the balance of Segments 1 and 2, with design in FYs27-28, land acquisition and construction 
anticipated in FY s 29-30 and FY s31-32, respectively. 
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The Executive's proposed amendment would keep the short segment on the FY27-28 timeframe 
but would delay the balance of Segments 1 and 2 by two years, such that design would occur in FY s29-
30, land acquisition in FY s31-32, and construction in FY s33-34. Council staff does not recommend 

deferring project. 

13. Summit Avenue Extended (©51). This project will extend Summit Avenue in Kensington
from its current northern terminus at Plyers Mill Road to an improved Farragut Street and its connection 
to the intersection of Connecticut Avenue and University Boulevard. The project was first identified 
in the Kensington Sector Plan approved by the Council in 2012. It would provide an alternative route 
through the town center from traffic arriving from the north on Connecticut Avenue or the east on 
University Boulevard to reach Garrett Park and White Flint via Knowles/Strathmore Avenue or the 
NIH/Walter Reed Medical Center complexes via Summit Avenue, thus avoiding and relieving the 
congested Connecticut Avenue intersections at Plyers Mill Road and Knowles Avenue. The project 
also includes bike and pedestrian improvements, and it would potentially spur the redevelopment of 
the small indqstrial area north of Plyers Mill Road and west of Connecticut Avenue, a long-time goal 
of the Town of Kensington Council. 

· When the project was first proposed for inclusion in the CIP, the Council hoped the design
would begin in FY25, but at CIP Reconciliation the start was postponed to FY27, with construction 
anticipated to start in FY30. The Executive is now proposing a one-year deferral, so construction would 
start in FY31. Council staff does not recommend deferring this project. 

14. Capital Crescent Trail (©52-53). The Executive is once again recommending deferring 
the Capital Crescent Trail tunnel beneath Elm Street and WisconsinAvenue in the Bethesda CBD. 
Currently the tunnel's construction is programmed to begin in mid-FY26 (early 2026) and be completed 
30 months later, in the spring/summer of 2028, which, given the delay in the delivery of the Purple 
Line, would roughly synchronize the opening of both the light rail line and the trail tunnel. The 
Executive proposes delaying the project by at least two-and-a-half years, so that that construction 
would not begin until FY29 at the earliest. Furthermore, DOT estimates the cost of the tunnel will 
increase from $55.6 million to $82.5 million. 

The $82.5 million estimate is partially due to the additional inflation assumed by delaying the 
project two-and-a-half more years. Typically, that is not an adjustment that is incorporated in the CIP 
when a project is delayed; in fact, it has not been done for the other projects recommended for deferral. 
DOT staff estimates the cost in current dollars is about $69 million. Also of note is that DOT has 
applied to the federal government for a Rebuilding American Infrastructure for Sustainability and 
Equity (RAISE) Grant of $45 million, which, if received, would have to be matched by $24 million in 
non-federal funds, a total of $69 million (©54-56). Planning supports keeping the tunnel on its 
current schedule, even if this means deferring the schedules of lower priority projects (©2). 

Council staff recommends programming the tunnel on its current schedule (FY s25-27) 
assuming $45 million in federal funds alid $24 million in G.O. bonds. However, since there is no 
guarantee the County will be successful securing this grant, the project description form should 
include text stating clearly that if the federal funds are not forthcoming the tunnel's schedule will 
be reevaluated (see ©57-58). 
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15. Observation Drive Extended (©59). The Clarksburg Master Plan calls for extending 
Observation Drive 2.2 miles north from the Milestone area of Germantown to Stringtown Road in 
Clarksburg. It is master-planned to be a four-lane divided highway with a wider right-of-way than 
most roads of its type-150'-initially to accommodate the northernmost section of the Corridor Cities 
Transitway (CCT), but which now would likely become the ultimate route of the MD 355 North Bus 
Rapid Transit (BRT) line. The project also includes a west-side 8' -wide shared use trail and an eastside 
5' -wide sidewalk. 

In the Approved CIP the project is split into two phases. Phase 1 would construct the four-lane 
road, shared use trail and sidewalk north beyond Old Baltimore Road to the point where it meets the 
planned extension of Little Seneca Parkway. It would also extend Little Seneca Parkway west to 
Observation Drive-as well as its parallel shared use path and sidewalk-and construct its planned 
third and fourth lanes from MD 355 to Observation Drive. Phase 1 would thus directly connect the 
homes in Arora Hills and Clarksburg Village to Observation Drive, and from there south to Ridge Road, 
close to the I-270 interchange there. Phase 2 will continue the extension of Observation Drive-and 
its parallel shared use path and sidewalk-north to Stringtown Road. A map showing the limits of 
Phases 1 and 2 is on ©60. 

In his January amendments the Executive recommended deferring the start of construction by 
one year, to FY27 (©59). Melissa McKenna testified in favor of accelerating the project (©61-63, see 
especially ©62). 

Upon further investigation, however, DOT has updated its production schedule-the schedule 
by which the project could realistically be implemented if funding was no object-and it now shows 
that construction could not begin until FY28: a two-year deferral from the Approved CIP (©64). 
Construction of Phase I would not be completed until FY30. Preliminary design is just now getting 
underway; DOT estimates it will need 3 ½ years simply to carry the project through the preliminary and 
final design stages. 

Council staff (reluctantly) recommends approval of the expenditure.schedule on ©64. 

Once underway, DOT should work to accelerate the design with the goal of cutting at least a year 
off the schedule. 

16. Further Planning Board recommendations. Other than its recommendation that the 
Capital Crescent Trail tunnel remain on its current schedule, the Board also proposes (see ©1): 

• Create an Aspen Hill Bicycle-Pedestrian Priority Area (BiPPA) program. The Board
recommends funding the improvements it identified iri its 2019 Aspen Hill Vision Zero Study.
Ithas been eight years since the first BiPPA project was included in the CIP; BiPPA work has
proceeded apace in Silver Spring CBD, Wheaton CBD, Glenmont, Long Branch, Grosvenor,
and Veirs Mill. However, there are a total of 34 officially designated BiPPAs: it is probably
time to identify the next group of BiPPA programs, one of which could be Aspen Hill. Council
staff recommends that between now and next winter DOT and Planning staff identify up to five
more BiPPA programs to begin funding in the FY25-30 CIP.
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