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Greg Ossont, Deputy Director, Department of General Services (DGS) 
 
Background Information 
 
The County (excluding outside agencies) operates both leased and owned facilities for various 
purposes (office space, public safety, libraries, community centers, etc.). The Department of 
General Services (through its Office of Real Estate/ORE) is generally responsible for entering 
into leases, as well as managing and maintain leased spaces. DGS also enters into other types of 
revenue agreements with various entities for the use of its spaces, including licenses for specific 
types of retail operations. The full list of current-in-force agreements is found here: 
https://www.montgomerycountymd.gov/DGS/ORE/RevenueAgreements.html.  
 
The list is categorized by type of facility: leased space (of which the County leases and may 
sublet to other entities a portion of the space); owned facilities; antennas (which are often sited 
on County right-of-way and often used for telecommunications/cellular services); child care 
facilities co-located at County-owned properties; closed school facilities owned by the County 
and managed by DGS; farms; group homes; and arts facilities (such as the Filmore or the 
Strathmore). 
 
Revenue agreements specific to retail uses are very limited; of the 36 owned facilities that the 
County has entered into revenue agreements for, only two (2) are for retail operations: Brigadier 
General Charles E. McGee Library/Silver Spring Library (a coffee shop operated by Bump N’ 

https://www.montgomerycountymd.gov/DGS/ORE/RevenueAgreements.html


Grind since June 2021) and the Wheaton Library and Recreation Center (a coffee shop operated 
by Kafar Kafe since June 2021). 
 
The County also leases approximately 177,000 square feet of space, including 11,890 square feet 
of space reserved for retail, of the M-NCPPC Headquarters (“M-NCPPC HQ”) building at 2425 
Reedie Drive in downtown Wheaton, which opened in summer of 2020.  
 
Per the Merchandising Plan (part of the attached lease agreement, found on circles 20-21), the 
purpose of the retail space is to “provide active uses in the building that complement the Town 
Square [comprised of the immediate area around the building and the adjacent Marian Fryer 
Town Plaza] for both daytime and nighttime activities.” The Merchandising Plan also expressly 
prohibits (without M-NCPPC’s approval) certain type of uses, such as industrial storage, 
residential, hazardous materials handling, etc. The Commission also reserves the right (with the 
County’s concurrence) to sublease any portion of the space if no other tenants have been 
identified.  
 
During the construction of the M-NPCCP HQ, the retail space was not built or fitted out as a 
specific retail use had not been identified at the time of the project’s completion; it remains a 
vacant shell as of today. 
 
Committee Discussion Questions 
 
Staff from DGS is available to answer the Committee’s questions, including: 
 
1. What efforts or activities has the County undertaken to advertise and promote the space at 

2424 Reedie Drive for retail uses? 
 

2. What challenges has the County encountered in identifying and attracting a suitable tenant? 
 

3. What is the current plan to develop and utilize the retail space? 
 

4. Is additional County funding required to develop the space and are there plans to include the 
funding in a future budget request? 

 
This packet contains:         Circle # 

Lease Agreement between M-NCPPC and county      1-87 
re: 2424 Reedie Drive 
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