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SUBJECT: Department of Transportation General and Leaf Vacuuming Funds’ FY24 
Operating Budgets; and further amendments to the FY23-28 Capital 
Improvements Program1 

PURPOSE: Develop Committee recommendations for Council consideration 

Expected Participants: 

• Christopher Conklin, Director, Department of Transportation (DOT)
• Emil Wolanin, Deputy Director, DOT
• Tim Cupples, Acting Deputy Director for Transportation Policy, DOT
• Maricela Cordova, Acting Chief, Division of Transportation Engineering, DOT
• Richard Dorsey, Chief, Division of Highway Services, DOT
• Michael Paylor, Chief, Division of Traffic Engineering and Operations, DOT
• Brady Goldsmith, Chief, Management Services, DOT
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FY24 Operating Budget Summary: General and Leaf Vacuuming Funds 

Summary of FY24 Recommended Budget and Key Discussion Issues 

DOT General, Leaf Vacuuming, 
and Grant Funds 

FY23 
Approved 

FY24 
CE Recommended 

% Change from 
FY23 Approved 

General Fund $49,231,141 $53,729,981 9.1% 

Personnel Costs $23,841,468 $25,976,388  9.0% 
255.06 FTEs 252.75 FTEs (0.9%) 

Operating Costs $25,389,673 $27,753,593  9.3% 

1 Key words: #FY24 Operating Budget, FY23-28 CIP, plus search terms transportation, leaf collection. 
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 FY23 
Approved 

FY24 
CE Recommended 

% Change from 
FY23 Approved 

Leaf Vacuuming Fund $6,915,587 $7,302,656 5.6% 

Personnel Costs $3,342,236 
31.03 FTEs 

$3,599,921 
31.03 FTEs 

7.7% 
0.0% 

Operating Costs $3,573,351 $3,702,735 3.6% 

Grant Fund $0 $148,233 ∞ 

Personnel Costs 
$0 $0 0.0% 

0.00 FTEs 0.00 FTEs 0.0% 
 

Operating Costs $0 $148,233 ∞ 

Total Expenditures (All Funds) $56,146,728 
286.09 FTEs 

$61,180,870 
283.78 FTEs 

9.0% 
(0.8%) 

 
The Executive’s recommendations for these funds are on ©1-12.  
 
 The budgets of DOT’s General Fund divisions—Traffic Engineering and Operations, 
Highway Services, and portions of Transportation Engineering and the Director’s Office—are 
presented in 7 programs. However, the budget includes a crosswalk showing the budgets of over 
30 subprograms for more transparency.  That crosswalk is on ©13.  
 

General Fund: notable proposed changes. Most of the major increases are due to 
compensation or motor pool charges, which are addressed elsewhere.  There are only two changes 
that could be considered for the Reconciliation List: 

 
1. Public safety fence at Wayne Avenue Garage. The Police Department recommends  

installing a public safety fence along the top level of this garage to help prevent 
teenagers from jumping over the rooftop to vandalize adjacent property and from 
throwing projectiles from the roof to public sidewalks below.  Measures to curtail this 
activity have been unsuccessful, so the Executive is recommending this one-time cost 
of $300,000. 
 
The Executive recommends that the cost be funded from the General Fund, given that 
the problem is a general public safety issue and is not needed to serve garage customers.  
However, a case can be made that the cost should be borne by the Silver Spring Parking 
Lot District (PLD).  As is, the garage has proven to be an attractive nuisance for this 
activity, and if this were a private building, its owner would be liable for damages 
resulting from such activity. The Silver Spring PLD is an enterprise fund, which means 
it is treated as a private, self-supporting entity. 
 
What would be the effect on the Silver Spring PLD’s reserve if the latter course were 
taken?  The long-time standard of PLD fiscal health is if its Year-End Available Fund 
Balance is at least 25% of its Operating Budget Appropriation in each year.  
Oftentimes, however, the ratio falls well below 25%, signaling the need to either reduce 
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costs, raise revenue, or take a loan from another PLD.  The Fund Balance/Operating 
Budget ratios in the last couple of years and in the Executive’s proposed FY23-28 
Fiscal Plan are as follows. 
 
 FY23 FY24 FY25 FY26 FY27 FY28 
FY22-27 Fiscal Plan 27% 14%   7%   5% 18%  
FY23-28 Fiscal Plan 14%   9% 16%   6%   6%  4% 
Exec Rec. FY23-28 24% 26% 29% 27% 30% 30% 

 
Alternatively, if the $300,000 fence were to be ascribed to the PLD in FY24, its ratios 
would be as follows: 
 
PLD-funded fence 24% 23% 27% 25% 28% 28% 

 
Under this latter scenario, while the FY24 ratio would fall below 25%, it is still 
markedly better than in the past couple of years.  The ratios in FYs25-28 equal or 
exceed the 25% standard. 
 
If the Council were to agree with the Executive, then this $300,000 should go on the 
Reconciliation List as a “high priority.” If it were to ascribe the cost to the Silver Spring 
PLD instead, then the $300,000 would be a savings to the General Fund and thus not 
be tax-supported (i.e., funded by the general property tax).  Council staff recommends 
ascribing this cost to the Silver Spring PLD, not to the General Fund. 

 
2. Increase funding for short-span bridge inspections. The Executive recommends a one-

time $30,000 (25%) rise in funding to increase the number of condition inspections of 
short-span highway bridge/culvert and pedestrian structures. The condition inspection 
provides information on the current condition of the bridge structures and is 
fundamental in establishing the structural integrity and serviceability of a bridge. 
Deterioration of components or the adequacy of the structure, including the approaches 
and traffic safety features, can only be determined by a thorough condition inspection. 
The inspection program of short-span structures enables the Department to be proactive 
in repairing or replacing smaller structures before they result in more costly repairs and 
public safety issues. 

 
The increase is due to an increase in the cost per inspection and the number of short-
span structures (mainly culverts) and working to implement a multi-year condition 
inspection cycle.  Council staff recommends that this should go on the 
Reconciliation List as a “high priority.”  Identifying problems with bridges and 
culverts is the important first step in addressing potentially serious roadway and 
stormwater failures. 
 

3. Maintenance of newly accepted subdivision roads. As each year passes, more streets 
are included in DOT’s inventory for maintenance as new subdivisions are constructed.  
The Executive recommends that a continuing $33,078 be added to the budget to 
account for the greater maintenance responsibilities. 
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Council staff recommends that this should go on the Reconciliation List as a 
“priority.”  If these funds are not included in the final budget, then DOT would have 
to absorb the cost and short-change street maintenance elsewhere.  It is well 
documented that even with larger amounts allocated to infrastructure maintenance over 
the past decade, the County already falls well short of the funding that is needed.  
Fortunately, these new streets should not require much maintenance in the first year.   

 
 Vacancies. As of March 3, the DOT General Fund has 80 budgeted vacant positions with 
an FY24 cost of about $5.6 million.  The table below shows that the General Fund has 
20 positions vacant for over one year and 11 positions vacant for over two years. 

 
Position Days Vacant FY24 Budgeted Cost 
Manager III 3,064 $27,492 
Office Service Coordinator 3,302 $86,518 
Traffic Management Tech II (2) 1,776/2,994 $105,194 
Public Service Craftsworker I (3) All 1,999 $235,868 
Senior Planning Specialist 1,650 $118,724 
Engineering Tech II (2) 1,098/1,216 $64,672 
Deputy Director 1,197 $147,285 
Traffic Management Tech II (2) 436/586 $114,748 
Equipment Operator I (5) 432-474 $346,460 
Public Service Worker II 436 $7,103 
Senior Engineer 384 $51,212 
Total - Vacant 1+ years  $785,753 
Total - Vacant 2+ years  $1,305,276 

 
The Recommended Budget assumes $2,123,231 in lapse savings in DOT’s General Fund, 
suggesting that there is about $3.5 million budgeted for positions that are intended to be filled in 
FY24. The Committee may wish to pursue this matter with the Department. 
 
 Leaf Vacuuming Fund. The Leaf Vacuuming Fund budget is recommended for a 5.6% 
increase.  The Fiscal Plan for this fund is on ©12.  The annual charge for a single-family house 
would increase by $5.00 (from $118.67 to $123.67), a 4.2% increase.  The annual charge for a 
multi-family unit would be increased by $0.18 (from $4.43 to $4.61), a 4.1% increase.  The 
Council’s public hearing on all solid waste fees, including these, is on April 18.  Council staff 
recommends concurring with the Executive. 
 

Further Amendments to the FY23-28 CIP 
 
 “Consent” amendments. The following 3 amendments proposed by the Executive on 
March 15 have generated neither public testimony nor correspondence.  They are quite technical, 
involving funding switches between land sale proceeds and GO bonds.  Each project is 
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recommended for approval unless a Committee member specifically asks for it to be discussed.   
Council staff concurs with the Executive on all 3 amendments. 
 

• Residential and Rural Road Rehabilitation (©14-15). 
• Resurfacing: Residential/Rural Roads (©16). 
• Sidewalk and Curb Replacement (©17-18). 

 
MacArthur Blvd Bikeway Improvements (©19-20). This is a multi-stage project to upgrade 

the bikeway along MacArthur Boulevard from the Anchor Inn to the District of Columbia 
boundary. The first stage, between the Beltway and Oberlin Avenue in Glen Echo, was completed 
seven years ago.  The start of construction of the next stage, from Oberlin Avenue to the D.C. line, 
is programmed to begin construction in early 2024 and be completed by the end of the year. 
 

This is another project that has been deferred over the years to create fiscal space for other 
CIP priorities.  For fiscal reasons the Executive is recommending deferring construction by another 
year-and-a-half, so that construction would not begin until spring of 2025 and not be completed 
until spring of 2026.  Council staff recommends not approving this amendment. 
 
 Facility Planning – Roads (©21-22) and Facility Planning – Pedestrian Facilities and 
Bikeways (©23-24). The Executive is now recommending revisions to the schedules of several 
studies undertaken under these planning programs.  In Facility Planning - Pedestrian Facilities 
and Bikeways these changes result in a $1,810,000 (30.3%) reduction in Current Revenue in 
FYs23-28. 
 

• Add funding to plan Streateries improvements in Bethesda (Woodmont Avenue), Silver 
Spring (Newell Street), and Wheaton (Price/Elkins). 

• Reduce funding due to a streamlined planning and review process: 
o MacArthur Boulevard Bikeway, Phase I (Falls/Fawcett-Old Angler’s Inn) 
o Middlebrook Road/Wisteria Drive Multi-modal Improvements 
o Capital View/Metropolitan Avenue Sidewalk (portion) 

• Reduce funding where projects will be conducted by developers or other County projects: 
o Great Seneca Shared Use Path 
o Westlake/Rock Springs Complete Streets 
o Capital View/Metropolitan Avenue Sidewalk (portion) 

• Fiscal deferrals from FY28 to Beyond 6 Years: 
o Grosvenor Lane Sidepath 
o Goshen Road Ped/Bike Improvements 

 
In Facility Planning – Roads. The proposed revisions are to reflect the new streamlined planning 
and review process for the Parklawn Drive/Nicholson Lane study in White Flint and to remove the 
MD 355 Bypass project in anticipation of updates to the Clarksburg Master Plan.  These changes 
result in a $920,000 (23.5%) reduction in Current Revenue in FYs23-28.  Council staff 
recommends concurring with both amendments. 
 
 Bowie Mill Road Bikeway. Last fall, the Council amended this project to initiate design 
work in FY23 rather than FY24.  At that time the Council also said it would reevaluate the  land 
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acquisition and construction schedules to determine whether the project could be accelerated to be 
completed by FY28 rather than FY29, which had been requested last year by the Greater Olney 
Citizens Association (GOCA).  Such acceleration would be dependent on: (1) whether the design 
work was proceeding fast enough to make an FY28 completion feasible, and (2) whether enough 
added resources were available by this spring to fund the acceleration without competing with 
higher Council priorities for such funds. 
 
 DOT initiated the design late in 2022, so it is now possible to accelerate completion by six 
months, that is, in the fall of 2028 rather than the spring of 2029.  The more difficult issue is to 
identify sufficient revenue within the FY24-28 timeframe without competing against other, higher 
priority projects.  As was pointed out in the Council’s April 11 CIP overview, its draft CIP is 
currently more than $207 million higher than the funds available. 
 
 The expenditure schedule in the Approved CIP shows $7,801,000 of this $20,706,000 
project in “Beyond 6 Years” (i.e., FY29).  For this project not to compete with other priorities, 
there would need to be $7,801,000 in outside funding to be identified.  The General Assembly 
approved a $1,500,000 bond bill for this project last year, which allowed for the aforementioned 
amendment to accelerate the design.  On April 18 the General Assembly  appropriated another 
$2,100,000 for the project as part of its FY24 authorization, and it pre-authorized $2.1 million each 
in FY25 and FY26.  Although the pre-authorizations are not appropriations, if past is prologue the 
funding will be appropriated in those years.  Therefore, the total State commitment is $7,800,000, 
virtually the same as the $7,801,000 currently programmed “Beyond 6 Years.” 
 
 Council staff recommends programming this additional $6,300,000 and thus 
accelerating construction to be completed in mid-FY29 (i.e., late fall of 2028) rather than in 
the late spring of 2029; a revised PDF is on ©25-26. 
 

Racial Equity and Social Justice 
 

 The responses from each fund to the questions posed by the Office of Racial Equity and 
Social Justice (ORESJ) are attached on ©27-38.  For each fund, ORESJ gave the responses a high 
score of 3, demonstrating “a strong commitment to advancing racial equity and social justice in 
Montgomery County.” 
  
F:\ORLIN\FY24\t&e\FY24opbudget\230417te-GF.docx 
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Cost Center FY23 Appr Budget FY24 CE Rec Budget

General Admin  $                         6,133,516  $                             6,522,191 

BikeShare Program 1,648,411$                              1,660,604$                                  

Cost Center FY23 Appr Budget FY24 CE Rec Budget

Traffic Planning/Development 
Review

 $                         1,790,349  $                             1,739,661 

Cost Center FY23 Appr Budget FY24 CE Rec Budget

50521 - Street Lighting 
Operations

 $                             402,330  $                                405,533 

50520 - Traffic Sign & Marking  $                         2,472,361  $                             2,653,855 
50530 - Traffic Safety  $                         2,558,591  $                             2,708,836 
Miscellaneous  $                               15,000  $                                   15,000 

 $                         5,448,282  $                             5,783,224 

Cost Center FY23 Appr Budget FY24 CE Rec Budget

50230 DTE Construction  $                               67,310  $                                   72,982 
50231 DTE Construction  $                               86,449  $                                114,049 
50232 DTE  Construction Testing  $                               25,723  $                                   38,920 

50602 - Inspection-Highway  $                             243,931  $                                268,887 
50610 - Resurfacing  $                         2,618,142  $                             2,618,142 
50611 - Patching  $                       10,601,235  $                           12,945,877 
50612 - Shoulders  $                             866,200  $                                921,568 
50613 - Storm Drains  $                                 1,270  $                                125,390 
50615 - Curb & Gutter  $                             311,081  $                                326,727 
50616 - Sidewalks  $                             562,736  $                                577,731 
50617 - Other Roadway Maint 
(Gravel Roads)

 $                         1,522,121  $                             1,611,792 

Miscellaneous  $                             179,482  $                                146,339 
50622 - Bridge Maint  $                             184,329  $                                199,520 

 $                       17,090,527  $                           19,741,973 

Cost Center FY23 Appr Budget FY24 CE Rec Budget

50540 - Traffic Mgmt & 
Operations

 $                         4,105,134  $                             4,258,108 

50661 Hwy Wind Rain  $                                 563,662  $                                     617,793 
50660 Hwy Snow Storms  $                              2,854,388  $                                  3,054,161 

 $                         7,523,184  $                             7,930,062 

Cost Center FY23 Appr Budget

50614 - Roadside Maint  $                         1,437,248  $                             1,471,993 
50626 - Mowing  $                         1,439,307  $                             1,488,162 
50640 - Tree Maintenance  $                         5,370,752  $                             5,856,067 
50641 - Foliage Removal  $                               80,750  $                                   80,750 
50650 - Leaf Vacuming  $                         6,915,587  $                             7,302,656 
50666 - Tree Replacement Fund  $                               75,000  $                                   75,000 
50664 - Beauty Spots  $                             150,734  $                                155,245 
Miscellaneous  $                               43,443  $                                   32,846 

 $                       15,512,821  $                           16,542,331 
Miscellaneous 62,938$                                    70,525$                                        
Parking Outside PLD (Added to 
Parking Ops) 936,700$                                  1,260,824$                                  

Total GF DOT 56,146,728 61,180,870

Non Roadway Right of Way Maintenance (Effective, Sustainable Government)

MCDOT - General Fund

Transportation Services General ADMINISTRATION (Easier Commutes)

Transportation Policy, Planning, and Project Development (Easier Commutes)

Community/Transportation Safety (Safe Neighborhoods)

TRANSPORTATION INFRASTRUCTURE MAINTENANCE (Easier Commutes)

Transportation Management, Operations, and Emergency/Storm Response (Easier 
Commutes)
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Bowie Mill Road BikewayBowie Mill Road Bikeway
(P502108)(P502108)

 
Category Transportation Date Last Modified 04/11/23

SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation

Planning Area Darnestown and Vicinity Status Preliminary Design Stage

  Total Thru FY22 Rem FY22
Total

6 Years
FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

Beyond
6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 4,395 - - 3,856 750 1,120 375 - 539 1,072 539

Land 1,091 - - 1,091 - - 160 465 466 - -

Site Improvements and Utilities 3,146 - - 2,696 - - - 200 179 2,317 450

Construction 12,074 - - 8,937 - - - - 3,136 5,801 3,137

TOTAL EXPENDITURES 20,706 - - 16,580 750 1,120 535 665 4,320 9,190 4,126

FUNDING SCHEDULE ($000s)

G.O. Bonds 12,906 - - 8,780 - - - - - 8,780 4,126

State Aid 7,800 - - 7,800 750 1,120 535 665 4,320 410 -

TOTAL FUNDING SOURCES 20,706 - - 16,580 750 1,120 535 665 4,320 9,190 4,126

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Approp. Request - Year First Appropriation FY23

Cumulative Appropriation 2,245 Last FY's Cost Estimate 20,706

Expenditure / Encumbrances -

Unencumbered Balance 2,245

 PROJECT DESCRIPTION
This project provides for the design and construction of a new eight to ten-foot wide sidepath for 3.3 miles along Bowie Mill Road from Olney Laytonsville Road
(MD 108) to Muncaster Mill Road (MD 115) and continues along Muncaster Mill Road to Needwood Road. The project also provides a new pedestrian bridge
over Rock Creek North Branch for continuation of the sidepath along Bowie Mill Road.

LOCATION
Olney and Upper Rock Creek Planning Areas

ESTIMATED SCHEDULE
Design to start in FY23 and be completed in FY25. Land acquisition to start in FY25 and be completed in FY27. Utility relocation and site improvements to start
in FY26 and be completed in FY29. Construction to start in mid-FY27 and be completed in mid-FY29.

PROJECT JUSTIFICATION
The Montgomery County Bicycle Master Plan, approved in November 2018, recommends a sidepath along Bowie Mill Road. The project is a critical connection
in the existing bicycle network between the existing trails and important destinations including Needwood Road Bike Path, North Branch Trail, the Inter-County
Connector (ICC) Trail, Shady Grove Metro Station, Sequoyah Elementary School, Colonel Zadok Magruder High School, and Olney Town Center.

OTHER
This project also supports the County Executive's Vision Zero initiative which aims to reduce injuries and fatalities on all roads.

FISCAL NOTE
FY23 supplemental in G.O. Bonds for the amount of $745,000, State Aid for the amount of $1,500,000. State Aid of $6.3M substituted for GO Bonds in
FY24-FY28 reflects State grants for capital projects obtained during the 2023 Maryland General Assembly Session, which allowed for acceleration for construction of
the project by 6 months (completion in mid-FY29). This includes $2.1M awarded in FY24, and $2.1M pre-authorized in FY25 and FY26.

DISCLOSURES
A pedestrian impact analysis has been completed for this project. The County Executive asserts that this project conforms to the requirement of relevant local plans,
as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
Maryland State Highway Administration, Maryland-National Capital Park and Planning Commission, Department of Permitting Services, Greater Olney Civic
Association (GOCA), and utility companies
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ORESJ Justifcation

The department explained its major functions and the services it provides, which enable the county to carry out
day-to-day operations. It's unclear, however, why the department did not indicate any activities that it is/or may
be undertaking related to training/capacity building or other efforts to track and/or expand program access (in
particular the data analysis, planning, and strategy underlying FiberNet and Montgomery Connects, as well as
Open Data implementation and disaggregation of data).

 

Transit Services

✺ Department Level OBET Questions

1. How will your overall budget support the department's commitment to advancing racial equity and social
justice? To aid you in the formulation of your response, we've offered a list of activities, using the GARE
framework, that demonstrate department-level commitments to racial equity and social justice. More
information about the GARE framework is below and here.

Normalize - Establish racial equity as a key value by developing a shared understanding of key concepts
across the department and create a sense of urgency to make changes

✪ Form a Racial Equity CORE Team.

✪ Allocate or support the use of staff time for CORE team activities.

DOT formed its CORE Team in Fiscal Year 2022. The CORE team has three sub-teams that focus on the
following areas: Programs & Policies, Internal Culture, and Community Outreach. CORE team meetings occur
bi-weekly with sub-team meetings occurring often as needed. CORE Team membership consists of staff from
the Director's office and the different DOT operating divisions.

Organize - Build staff and organizational capacity, skills, and competencies through training while also
building infrastructure to support the work, like internal organizational change teams and external partnerships
with other institutions and community.

✪ Implement a plan or policy requiring all staff and leadership to complete "Advancing Racial Equity: the Role of Government" and
"the Racial Equity Instituteâ€™s Groundwater Approach: building practical understanding of structural racism" trainings.

✪ Designate permanent and sustainable staff resources, with an FTE or similar investment, to organize and lead the department's
commitment to racial equity and social justice.

✪ Designate resources for staff participation in GARE conferences and other department-specific racial equity and social justice
professional development.
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✪ Develop a strategy to engage communities in planning, design, or other decision-making processes.

In FY22, 12 staff members received GARE training and 2 staff members attended a Transportation Research
Board conference on equity. In FY24, DOT proposes expand training to require all staff who have a role in
budget and program or project scoping receive training. We propose to conduct the following training in FY24:
GARE Conference (Virtual) - 50 staff GARE Conference (In-Person) - 4 staff REI Phase I - 48 staff As DOT
continues to develop its approach to ensuring equity in all its services, projects, and programs it will become
necessary budget time and funding for staff engaged in these activities. In addition, DOT's planned approach
includes engaging a facilitator and support from the University of Maryland School of Public Policy to assist us
in finalizing our overall RESJ plan and formulating strategies for specific programs. For example, our Parking
Division has developed a draft plan with 6 specific equity objectives. Plans such as these will be further
refined this fiscal year. Our proposed budget for these activities is as follows: ItemTotal Training$42,770
Staff$70,000 Contracts$116,500 Total$229,270 DOT has inserted a placeholder enhancement to prompt
discussion of this during the review of the proposed operating budget. Certain items may be better addressed
county wide, rather than by department. For example, a training regimen similar to approach used for IT
Security Awareness might be more appropriately developed by the Office of Racial Equity and Social Justice.
DOT could then focus on additional training resources specific to transportation. Upon review and discussion
of the various approaches, DOT will finalize its proposed RESJ budget for FY24.

Operationalize - Put theory into action by implementing new tools for decision-making, measurement, and
accountability like a Racial Equity Tool and developing a Racial Equity Action Plan.

✪ Track program access and service outcomes by race, ethnicity, and other relevant demographic or socioeconomic
characteristics.

✪ Using or creating department-specific racial equity tools or maps to support analysis (of policy, program, practice, procedure) or
resource decisions.

DOT has developed GIS mapping tools to aid in analyzing programs and projects. These tools have been
used to conduct initial screening of specific programs and projects. The tool will be further refined in advance
for the full biannual CIP cycle.

2. How does your department's budget allocate funds towards ensuring that public documents (including
websites and related apps), policies, plans, meetings, and hearings are readily accessible to the public?
Please use the checkboxes below to indicate which activities your department budget will enable.Then, in the
text box that follows, please describe how your budget targets resources towards these activities.

✪ Translating documents and marketing material to relevant languages based on the project impact area. Completed in partnership
or at the advisement of the Office of Community Partnerships.

✪ Ensuring interpretation services (ASL and closed-captioning) are available to the public in all relevant places and programs
(such as service desks, service phone lines, open houses, public meetings, etc.).

✪ Ensuring accessibility for people with disabilities using Section 508 of the Rehabilitation Act; Web Content Accessibility
Guidelines; and compliance with the Americans with Disabilities Act as a minimum standard.

The department has an ongoing planning process that includes numerous outreach activities to engage the
community. These events are frequently, but not exclusively, tied to transit service planning activities. Planning
activities comply with Title VI guidelines. Title VI of the 1964 Civil Rights Act provides that no person in the
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United States shall, on the grounds of race, color, national origin, or sex, be excluded from participation in, be
denied the benefits of, or be otherwise subjected to discrimination under any program or activity receiving
federal financial assistance (refer to 49 CFR Part 21). The Civil Rights Restoration Act of 1987 broadened the
scope of Title VI coverage by expanding the definition of the terms "programs or activities" to include all
programs or activities of Federal Aid recipients, sub recipients, and contractors, whether such programs and
activities are federally assisted or not. The Maryland Department of Transportation, Maryland Transit
Administration and Montgomery County Council approved the department's Title VI policies, Title VI
implementation plan (2021-2023) and Title VI monitoring report. The Title VI implementation plan contains a
Ride On public participation plan (Appendix D) that describes the County's public participation process which
is to assure and improve access to the MCDOT Division of Transit Services decision-making process for low
income, minority and limited English proficient (LEP) populations. In seeking public comment and review,
Montgomery County, Maryland makes a concerted effort to reach all segments of the population, including
people from minority and low-income communities, and organizations representing these and other protected
classes. Montgomery County, Maryland utilizes a broad range of public outreach information and involvement
opportunities, including a process for written comments, public meetings after effective notice, settings for
open discussion, information services, and consideration of and response to public comments. Public
outreach material, notices are translated into different languages. Transcription services are provided for all
public hearings. Public meetings have been conducted in multiple languages. During Fiscal Years 2023 and
2024, the primary planning outreach activities are related to the Ride On Reimagined study. Overall, Ride On
Reimagine is a comprehensive study examining Montgomery County's entire existing and planned transit
system, providing the opportunity to guide the future direction of Ride On through data analysis and community
engagement. The draft scope of work was posted for a 30-day comment period. The draft scope was
translated into six languages other than English. The final scope of work for this study is on the County's
website and is translated into six languages other than English. https://www.montgomerycountymd.gov
/DOT-Transit/reimagined/ The scope of work's public engagement section generally outlines the steps that will
be taken to insure that the public is engaged throughout the process and leading to the development of policy
recommendation and strategies. This includes translating outreach material into several languages (see
scope of work excerpt below):
•  Develop outreach materials that provide meaningful access to its services with oral and written languages
assistance. Translations shall be provided for all eligible languages that constitute 5% or 1,000 persons,
whichever is less, of the total population being evaluated. Translations are anticipated to include Spanish,
Amharic, French, Russian and Vietnamese. Examples of materials include: Maps, media advertisements,
notices for distribution, project website, meeting agendas, powerpoint presentations, display boards, visual
aids with appeal and clarity to various audiences. Currently, study work has been completed toward
establishing goals, outcomes and measures with a focus on three priority areas: Safety & Vision Zero;
Environment & Climate Resiliency; and Economic Development & Equitable Access. Numerous outreach
events are occurring throughout the study, including pop ups, focus groups, small group meetings,
open-house, etc. Focus group will include transit riders, non-riders, bus operators and community members.
In general, for the Ride On Reimagined study, there will be documentation of all outreach and engagement
efforts as outreach effort as outlined in Executive Order (EO) 12898 - Federal Actions to Address
Environmental Justice Minority Populations and Low-Income Populations (source: Ride On Reimagined,
Community Engagement & Work Plan, July 2022, PRR, Inc.) As the Ride On Reimagined study progresses,
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County residents, transit passengers, advocacy group and other stakeholders will participate in the
development of policy recommendations and implementations strategies. By January 2024, policy
recommendations and implementation strategies are expected to be finalized.

3. What persistent gaps or limitations could inhibit your department's ability to advance racial equity and
social justice?

Departments have established mission, budget and performance targets. Implementing RESJ policies will
require commitment of funds and staff resources. The budget process requires that funding enhancement
proposals be paid for with commensurate cuts in other areas. This unfairly puts departments in the position of
cutting services to afford RESJ efforts.

ORESJ Rating

3-Department-level budget demonstrates a strong commitment to advancing racial equity and social justice in
Montgomery County

ORESJ Justifcation

Department responses demonstrate a strong commitment to advancing equitable outcomesâ€”referencing
clear staff commitments as well as fiscal resources dedicated to meeting the requirements of Bill 44-20. The
department has proposed targeted resources with specific RESJ objectives for building the knowledge and
capacity of staff to use a racial equity lens in their work. In particular, the department has put forth a robust plan
to enable attendance at GARE and other industry specific conferences as well as retain the services of expert
facilitators and designated staff resources. Continuing to build the knowledge and capabilities of department
staff will help the department refine its analysis, planning, community engagement, and service delivery in
ways that advance racial equity and equitable transportation outcomes.

 

Transportation

✺ Department Level OBET Questions

1. How will your overall budget support the department's commitment to advancing racial equity and social
justice? To aid you in the formulation of your response, we've offered a list of activities, using the GARE
framework, that demonstrate department-level commitments to racial equity and social justice. More
information about the GARE framework is below and here.

Normalize - Establish racial equity as a key value by developing a shared understanding of key concepts
across the department and create a sense of urgency to make changes
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✪ Form a Racial Equity CORE Team.

✪ Allocate or support the use of staff time for CORE team activities.

DOT formed its CORE Team in FY22. Our CORE team has three sub-teams that focus on the following subject
areas: Programs and Policies, Internal Culture, and Community Outreach. CORE team meetings occur
biweekly with sub-team meetings occurring often as needed. Our proposed FY24 operating budget supports
the continued operation of the CORE Team, whose membership consists of staff from the Director's Office
and each of the 5 operating divisions.

Organize - Build staff and organizational capacity, skills, and competencies through training while also
building infrastructure to support the work, like internal organizational change teams and external partnerships
with other institutions and community.

✪ Implement a plan or policy requiring all staff and leadership to complete "Advancing Racial Equity: the Role of Government" and
"the Racial Equity Instituteâ€™s Groundwater Approach: building practical understanding of structural racism" trainings.

✪ Designate permanent and sustainable staff resources, with an FTE or similar investment, to organize and lead the department's
commitment to racial equity and social justice.

✪ Designate resources for staff participation in GARE conferences and other department-specific racial equity and social justice
professional development.

✪ Develop a strategy to engage communities in planning, design, or other decision-making processes.

In FY22, 12 staff members received GARE training and 2 staff members attended a Transportation Research
Board conference on equity. In FY24, DOT proposes expand training to require all staff who have a role in
budget and program or project scoping receive training. We propose to conduct the following training in FY24:
GARE Conference (Virtual) - 50 staff GARE Conference (In-Person) - 4 staff REI Phase I - 48 staff As DOT
continues to develop its approach to ensuring equity in all its services, projects, and programs it will become
necessary to budget time and funding for staff engaged in these activities. Up to this point, DOT has advanced
its efforts with existing staff resources, whose commitment to the RESJ effort comes at the expense of
regularly assigned duties. DOT proposed adding an FTE to lead and coordinate the further development of our
RESJ plan and work with divisions to incorporate that plan into division operations, projects and programs. In
addition, DOT's planned approach includes engaging a facilitator and support from the University of Maryland
School of Public Policy to assist us in finalizing our overall RESJ plan and formulating strategies for specific
programs. For example, our Parking Division has developed a draft plan with 6 specific equity objectives.
Plans such as these will be further refined this fiscal year. Our proposed budget for these activities is as
follows: ItemTotal Training$42,770 Staff (1 FTE) $127,000 Contracts$116,500 Total$286,270 DOT has inserted
a placeholder enhancement to prompt discussion of this during the review of the proposed operating budget.
Certain items may be better addressed county wide, rather than by department. For example, a training
regimen similar to approach used for IT Security Awareness might be more appropriately developed by the
Office of Racial Equity and Social Justice. DOT could then focus on additional training resources specific to
transportation. Upon review and discussion of the various approaches, DOT will finalize its proposed RESJ
budget for FY24.

Operationalize - Put theory into action by implementing new tools for decision-making, measurement, and
accountability like a Racial Equity Tool and developing a Racial Equity Action Plan.
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✪ Track program access and service outcomes by race, ethnicity, and other relevant demographic or socioeconomic
characteristics.

✪ Using or creating department-specific racial equity tools or maps to support analysis (of policy, program, practice, procedure) or
resource decisions.

DOT has developed GIS mapping tools to aid in analyzing programs and projects. These tools have been
used to conduct initial screening of specific programs and projects. The tool will be further refined in advance
for the full biannual CIP cycle.

2. How does your department's budget allocate funds towards ensuring that public documents (including
websites and related apps), policies, plans, meetings, and hearings are readily accessible to the public?
Please use the checkboxes below to indicate which activities your department budget will enable.Then, in the
text box that follows, please describe how your budget targets resources towards these activities.

✪ Translating documents and marketing material to relevant languages based on the project impact area. Completed in partnership
or at the advisement of the Office of Community Partnerships.

✪ Ensuring interpretation services (ASL and closed-captioning) are available to the public in all relevant places and programs
(such as service desks, service phone lines, open houses, public meetings, etc.).

✪ Ensuring accessibility for people with disabilities using Section 508 of the Rehabilitation Act; Web Content Accessibility
Guidelines; and compliance with the Americans with Disabilities Act as a minimum standard.

The department has an ongoing planning process that includes numerous outreach activities to engage the
community. These events are frequently, but not exclusively, tied to transit service planning activities. Planning
activities comply with Title VI guidelines. Title VI of the 1964 Civil Rights Act provides that no person in the
United States shall, on the grounds of race, color, national origin, or sex, be excluded from participation in, be
denied the benefits of, or be otherwise subjected to discrimination under any program or activity receiving
federal financial assistance (refer to 49 CFR Part 21). The Civil Rights Restoration Act of 1987 broadened the
scope of Title VI coverage by expanding the definition of the terms "programs or activities" to include all
programs or activities of Federal Aid recipients, sub recipients, and contractors, whether such programs and
activities are federally assisted or not. The Maryland Department of Transportation, Maryland Transit
Administration and Montgomery County Council approved the department's Title VI policies, Title VI
implementation plan (2021-2023) and Title VI monitoring report. The Title VI implementation plan contains a
Ride On public participation plan (Appendix D) that describes the County's public participation process which
is to assure and improve access to the MCDOT Division of Transit Services decision-making process for low
income, minority and limited English proficient (LEP) populations. In seeking public comment and review,
MCDOT makes a concerted effort to reach all segments of the population, including people from minority and
low-income communities, and organizations representing these and other protected classes. MCDOT utilizes
a broad range of public outreach information and involvement opportunities, including a process for written
comments, public meetings after effective notice, settings for open discussion, information services, and
consideration of and response to public comments. Public outreach material, notices are translated into
different languages. Transcription services are provided for all public hearings. Public meetings have been
conducted in multiple languages. During Fiscal Years 2023 and 2024, the primary planning outreach activities
are related to the Ride On Reimagined study. Overall, Ride On Reimagined is a comprehensive study
examining Montgomery County's entire existing and planned transit system, providing the opportunity to guide
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the future direction of Ride On through data analysis and community engagement. The draft scope of work
was posted for a 30-day comment period. The draft scope was translated into six languages other than
English. The final scope of work for this study is on the County's website and is translated into six languages
other than English. https://www.montgomerycountymd.gov/DOT-Transit/reimagined/ The scope of work's
public engagement section generally outlines the steps that will be taken to insure that the public is engaged
throughout the process and leading to the development of policy recommendation and strategies. This
includes translating outreach material into several languages (see scope of work excerpt below):
•  Develop outreach materials that provide meaningful access to its services with oral and written languages
assistance. Translations shall be provided for all eligible languages that constitute 5% or 1,000 persons,
whichever is less, of the total population being evaluated. Translations are anticipated to include Spanish,
Amharic, French, Russian and Vietnamese. Examples of materials include: Maps, media advertisements,
notices for distribution, project website, meeting agendas, powerpoint presentations, display boards, visual
aids with appeal and clarity to various audiences. Currently, study work has been completed toward
establishing goals, outcomes and measures with a focus on three priority areas: Safety & Vision Zero;
Environment & Climate Resiliency; and Economic Development & Equitable Access. Numerous outreach
events are occurring throughout the study, including pop ups, focus groups, small group meetings,
open-house, etc. Focus group will include transit riders, non-riders, bus operators and community members.
In general, for the Ride On Reimagined study, there will be documentation of all outreach and engagement
efforts as outreach effort as outlined in Executive Order (EO) 12898 - Federal Actions to Address
Environmental Justice Minority Populations and Low-Income Populations (source: Ride On Reimagined,
Community Engagement & Work Plan, July 2022, PRR, Inc.) As the Ride On Reimagined study progresses,
County residents, transit passengers, advocacy group and other stakeholders will participate in the
development of policy recommendations and implementations strategies. By January 2024, policy
recommendations and implementation strategies are expected to be finalized.

3. What persistent gaps or limitations could inhibit your department's ability to advance racial equity and
social justice?

Departments are being asked to establish mission, budget and performance targets. Implementing RESJ
policies will require commitment of funds and staff resources. The budget process requires that funding
enhancement proposals be paid for with commensurate cuts in other areas. This unfairly puts departments in
the position of cutting services to afford RESJ efforts.

ORESJ Rating

3-Department-level budget demonstrates a strong commitment to advancing racial equity and social justice in
Montgomery County

ORESJ Justifcation

Department responses demonstrate a strong commitment to advancing equitable outcomesâ€”referencing
clear staff commitments as well as fiscal resources dedicated to meeting the requirements of Bill 44-20. The
department has proposed targeted resources with specific RESJ objectives for building the knowledge and
capacity of staff to use a racial equity lens in their work. In particular, the department has put forth a robust plan
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to enable attendance at GARE and other industry specific conferences as well as retain the services of expert
facilitators and designated staff resources. Continuing to build the knowledge and capabilities of department
staff will help the department refine its analysis, planning, community engagement, and service delivery in
ways that advance racial equity and equitable transportation outcomes.

 

Urban Districts

✺ Department Level OBET Questions

1. How will your overall budget support the department's commitment to advancing racial equity and social
justice? To aid you in the formulation of your response, we've offered a list of activities, using the GARE
framework, that demonstrate department-level commitments to racial equity and social justice. More
information about the GARE framework is below and here.

Normalize - Establish racial equity as a key value by developing a shared understanding of key concepts
across the department and create a sense of urgency to make changes

✪ Form a Racial Equity CORE Team.

✪ Allocate or support the use of staff time for CORE team activities.

✪ Develop a racial equity vision statement (and/or racial equity and social justice mission, values, or guiding principles).

Each Urban District is a sub entity of the Regional Services. Regional Services are within the Community
Engagement Cluster (CEC). The CEC intends to develop a CORE Team, have staff wide CORE time, and
develop a vision statement for the entire CEC.

Organize - Build staff and organizational capacity, skills, and competencies through training while also
building infrastructure to support the work, like internal organizational change teams and external partnerships
with other institutions and community.

✪ Implement a plan or policy requiring all staff and leadership to complete "Advancing Racial Equity: the Role of Government" and
"the Racial Equity Instituteâ€™s Groundwater Approach: building practical understanding of structural racism" trainings.

✪ Designate permanent and sustainable staff resources, with an FTE or similar investment, to organize and lead the department's
commitment to racial equity and social justice.

✪ Designate resources for staff participation in GARE conferences and other department-specific racial equity and social justice
professional development.

No Data

Operationalize - Put theory into action by implementing new tools for decision-making, measurement, and
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Parking District Services

✺
1. How will your overall budget support the department's commitment to advancing racial equity and social
justice? To aid you in the formulation of your response, we've offered a list of activities, using the GARE
framework, that demonstrate department-level commitments to racial equity and social justice. More
information about the GARE framework is below and here.

Normalize - Establish racial equity as a key value by developing a shared understanding of key concepts
across the department and create a sense of urgency to make changes

✪ Form a Racial Equity CORE Team.

✪ Allocate or support the use of staff time for CORE team activities.

DOT formed its CORE Team in FY22. Our CORE team has three sub-teams that focus on the following subject
areas: Programs and Policies, Internal Culture, and Community Outreach. CORE team meetings occur
biweekly with sub-team meetings occurring often as needed. Our proposed FY24 operating budget supports
the continued operation of the CORE Team, whose membership consists of staff from the Director's Office
and each of the 5 operating divisions.

Organize - Build staff and organizational capacity, skills, and competencies through training while also
building infrastructure to support the work, like internal organizational change teams and external partnerships
with other institutions and community.

✪ Implement a plan or policy requiring all staff and leadership to complete "Advancing Racial Equity: the Role of Government" and
"the Racial Equity Instituteâ€™s Groundwater Approach: building practical understanding of structural racism" trainings.

✪ Designate permanent and sustainable staff resources, with an FTE or similar investment, to organize and lead the department's
commitment to racial equity and social justice.

✪ Designate resources for staff participation in GARE conferences and other department-specific racial equity and social justice
professional development.

✪ Develop a strategy to engage communities in planning, design, or other decision-making processes.

The Parking Division RESJ team has been coordinating funding and staff time for team members that
manages a budget and/or has signature authority to take training at the Racial Equity Institute. In FY22, 12 staff
members received GARE training and 2 staff members attended a Transportation Research Board
conference on equity. In FY24, DOT proposes expand training to require all staff who have a role in budget and
program or project scoping receive training. We propose to conduct the following training in FY24: GARE
Conference (Virtual) - 50 staff GARE Conference (In-Person) - 4 staff REI Phase I - 48 staff As DOT continues
to develop its approach to ensuring equity in all its services, projects, and programs it will become necessary
budget time and funding for staff engaged in these activities. In addition, DOT's planned approach includes
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engaging a facilitator and support from the University of Maryland School of Public Policy to assist us in
finalizing our overall RESJ plan and formulating strategies for specific programs. For example, our Parking
Division has developed a draft plan with 6 specific equity objectives. Plans such as these will be further
refined this fiscal year. Our proposed budget for these activities is as follows: ItemTotal Training$42,770
Staff$70,000 Contracts$116,500 Total$229,270 DOT has inserted a placeholder enhancement to prompt
discussion of this during the review of the proposed operating budget. Certain items may be better addressed
county wide, rather than by department. For example, a training regimen similar to approach used for IT
Security Awareness might be more appropriately developed by the Office of Racial Equity and Social Justice.
DOT could then focus on additional training resources specific to transportation. Upon review and discussion
of the various approaches, DOT will finalize its proposed RESJ budget for FY24.

Operationalize - Put theory into action by implementing new tools for decision-making, measurement, and
accountability like a Racial Equity Tool and developing a Racial Equity Action Plan.

✪ Using or creating department-specific racial equity tools or maps to support analysis (of policy, program, practice, procedure) or
resource decisions.

DOT has developed GIS mapping tools to aid in analyzing programs and projects. These tools have been
used to conduct initial screening of specific programs and projects. The tool will be further refined in advance
for the full biannual CIP cycle

2. How does your department's budget allocate funds towards ensuring that public documents (including
websites and related apps), policies, plans, meetings, and hearings are readily accessible to the public?
Please use the checkboxes below to indicate which activities your department budget will enable.Then, in the
text box that follows, please describe how your budget targets resources towards these activities.

✪ Translating documents and marketing material to relevant languages based on the project impact area. Completed in partnership
or at the advisement of the Office of Community Partnerships.

✪ Ensuring interpretation services (ASL and closed-captioning) are available to the public in all relevant places and programs
(such as service desks, service phone lines, open houses, public meetings, etc.).

✪ Ensuring accessibility for people with disabilities using Section 508 of the Rehabilitation Act; Web Content Accessibility
Guidelines; and compliance with the Americans with Disabilities Act as a minimum standard.

DOT will continue to ensure that its documents and public meetings and hearings are accessible to the
public. Transcription services are provided for all Public Hearings. Public meetings have been conducted in
multiple languages. Signs are posted in all public facing offices with instructions on how to access
interpretation services. Alternative formats of newsletters are available. Our operating budget meet In FY22
and FY23 DOT.

3. What persistent gaps or limitations could inhibit your department's ability to advance racial equity and
social justice?

Departments have established mission, budget and performance targets. Implementing RESJ policies will
require commitment of funds and staff resources. The budget process requires that funding enhancement
proposals be paid for with commensurate cuts in other areas. This unfairly puts departments in the position of
cutting services to afford RESJ efforts.

FY 2024 Department Budget Equity | 03/16/2023 09:45:10 AM   |  Montgomery County, MD page 153153153153 of 190190190190

(36)



ORESJ Rating

3-Department-level budget demonstrates a strong commitment to advancing racial equity and social justice in
Montgomery County

ORESJ Justifcation

Department responses demonstrate a strong commitment to advancing equitable outcomesâ€”referencing
clear staff commitments as well as fiscal resources dedicated to meeting the requirements of Bill 44-20. The
department has proposed targeted resources with specific RESJ objectives for building the knowledge and
capacity of staff to use a racial equity lens in their work. In particular, the department has put forth a robust plan
to enable attendance at GARE and other industry specific conferences as well as retain the services of expert
facilitators and designated staff resources. Continuing to build the knowledge and capabilities of department
staff will help the department refine its analysis, planning, community engagement, and service delivery in
ways that advance racial equity and equitable transportation outcomes.

Peoples' Counsel

✺
1. How will your overall budget support the department's commitment to advancing racial equity and social
justice? To aid you in the formulation of your response, we've offered a list of activities, using the GARE
framework, that demonstrate department-level commitments to racial equity and social justice. More
information about the GARE framework is below and here.

Normalize - Establish racial equity as a key value by developing a shared understanding of key concepts
across the department and create a sense of urgency to make changes

No Data

Organize - Build staff and organizational capacity, skills, and competencies through training while also
building infrastructure to support the work, like internal organizational change teams and external partnerships
with other institutions and community.

No Data

Operationalize - Put theory into action by implementing new tools for decision-making, measurement, and
accountability like a Racial Equity Tool and developing a Racial Equity Action Plan.

No Data

2. How does your department's budget allocate funds towards ensuring that public documents (including
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T&E COMMITTEE #1 
April 17, 2023 
Addendum 

 
M E M O R A N D U M 

 
April 13, 2023 

 
TO:  Transportation and Environment Committee 
 
FROM: Glenn Orlin, Senior Analyst 
 
SUBJECT: Addendum--Department of Transportation General and Leaf Vacuuming 

Funds’ FY24 Operating Budgets; and further amendments to the FY23-28 
Capital Improvements Program 

 
PURPOSE: Develop Committee recommendations for Council consideration 
 
 
 Council President Glass is asking DOT staff to provide an update on its progress in rolling 
out a new web-based GIS request tool and formal prioritization scheme for the Annual Sidewalk 
Program, and to answer the following questions (see ©1): 
 

• What are the factors that slow down the rate of construction? 
• How are projects placed in the queue? Can third-party organizations submit requests on 

behalf of a community?  
• What residential areas of the county are most lacking in sidewalk infrastructure? 

 
******** 
 
 Council staff would like to take this opportunity to correct two points in the main staff 
report: 

• The correct Fund Balance/Operating Budget ratios if the Wayne Avenue Garage fence 
were to be funded by the Silver Spring PLD (rather than the General Fund) are shown 
below. The conclusion is unchanged, however: even though its ratio dips below the 25% 
goal in FY24 and FY26, the Silver Spring PLD would be able to absorb the $300,000 cost 
and maintain a healthy fiscal outlook,  
 

 FY23 FY24 FY25 FY26 FY27 FY28 
Exec Rec. FY23-28 24% 26% 29%   27%   30% 30% 
PLD-funded fence 24% 23% 26% 24% 28% 28% 

 
• In the staff report, I noted that the $30,000 increase requested for short-span bridge 

inspections was a one-time expense.  That was incorrect; it is an ongoing expense. 
 

F:\ORLIN\FY24\t&e\FY24opbudget\te-GF-add.docx 



 

 
MONTGOMERY COUNTY COUNCIL  

R O C K V I L L E ,  M A R Y L A N D  

 
 

EVAN  GLASS                    T R A N S P O R T A T I O N  &  E N V I R O N M E N T  C O M M I T T E E ,  C H A I R   

P R E S I D E N T                                              E C O N O M I C  D E V E L O P M E N T  C O M M I T T E E      

S T E L L A  B .  W E R N E R  O F F I C E  B U I L D I N G  -  1 0 0  M A R Y L A N D  A V E N U E  -  R O C K V I L L E ,  M A R Y L A N D   2 0 8 5 0  
2 4 0 / 7 7 7 - 7 8 1 1  O R  2 4 0 / 7 7 7 - 7 9 0 0  -  T T Y  2 4 / 7 7 7 - 7 9 1 4  -  F A X  2 4 0 / 7 7 7 - 7 9 8 9  

W W W . M O N T G O M E R Y C O U N T Y M D . G O V / C O U N C I L  

 
Chris Conklin, Director  

Montgomery County Department of Transportation  

101 Monroe Street, 10th floor 

Rockville, Maryland 20850 

  

April 13, 2023  

  

Dear Director Conklin, 

  

Thank you for continuing to provide safe pedestrian and bicyclist infrastructure throughout the county via the 

Annual Sidewalk Program (ASP). We recognize that these facilities are instrumental to advancing Vision Zero 

and improving quality of life for our residents, but also want to ensure that work is occurring in a timely manner 

and where it is most needed. 

  

Last year, the Transportation and Environment Committee was told MCDOT would be launching a new web-

based GIS request tool by Winter 2022 along with a formal prioritization scheme to improve efficiency in the 

ASP. Updates to this program are critical as MCDOT is only able to deliver on a small percentage of the projects 

requested by residents and communities. Currently, there are at least 1,300 projects in the queue waiting to be 

matched with funding while other jurisdictions, like the City of Rockville, have enjoyed smooth deployment of 

these pedestrian facilities because of their codified prioritization scheme. 

  

I ask that you please provide the T/E committee with an update on when the new web-based GIS request tool will 

be launched and what progress has been made on codifying a prioritization scheme. Further, please provide 

responses to my written questions below: 

 

• What are the factors that slow down the rate of construction? 

• How are projects placed in the queue? Can third-party organizations submit requests on behalf of a 

community? 

• What residential areas of the county are most lacking in sidewalk infrastructure? 

  

Please let me know if you have any questions and thank you again for all you do to improve safety in 

Montgomery County. 

 

Sincerely,  

 

 

 

Evan Glass  

Council President 




