GO Committee #4
April 24, 2023
Worksession

MEMORANDUM
April 19, 2023
TO: Government Operations and Fiscal Policy (GO) Committee
FROM: Craig Howard, Deputy Director

SUBJECT: FY24 Operating Budget — Debt Service
PURPOSE: Make recommendations for Council consideration

Expected Participants:

Mike Coveyou, Director, Department of Finance

Jacqueline Carter, Debt Service Manager, Finance

Nancy Feldman, Fiscal Management Division Chief, Finance

Anita Aryeetey, Fiscal and Policy Analyst, Office of Management and Budget (OMB)

Summary of FY24 Recommended Budget — Debt Service

FY23 FY24 Change from
Approved CE Recommended @ FY23 Approved
Tax Supported Funds $435,195,165 $439,391,440 1.0%
Non-Tax Supported Funds $28,712,600 $28,928,500 0.8%
Total Expenditures (All Funds) $463,907,765 $468,319,940 1.0%

Summary of Staff Recommendations

e Council staff concurs with the Executive’s recommended appropriations for the Debt Service
budget.

e Increases in the debt service tax supported appropriation for FY24 are required based on
prior GO Bond issuance and lease agreements and therefore are not subject to placement on
the reconciliation list under the Council President’s budget approach guidelines.




I. Budget Overview

See the Executive’s recommended budget for Debt Service on ©1-15. In FY24, tax supported
debt service expenditures represent 7.4% of the total recommended FY24 tax supported
budget. There are several important factors to consider about the Debt Service budget.

1) Therecommended appropriation for the next fiscal year reflects the past spending decisions
of the County.

2) The fiscal plan estimates the impact of future spending decisions based on the Executive’s
recommended Spending Affordability Guidelines (SAG), which differs from the Council
approved guidelines. The current approved Capital Budget SAG were reconfirmed by the
Council in Resolution 20-39 on February 7, 2022 and are $40 million less during the next
six years when compared to the Executive’s recommendation.

3) The County’s debt service costs are based on its credit rating. The County has the highest
credit ratings possible for a local government, AAA from Moody’s Investors Service, Inc.,
from Standard and Poor’s, and from Fitch Ratings, Inc. By maintaining high credit
ratings, the County enjoys lower costs to service debt.

Most of the FY24 recommended appropriation funds existing debt service from past
spending decisions. Most of the County’s expenditures support its general obligation (G.O.) debt
issued for the CIP. Table 1 below compares FY23 approved expenditures to FY24 recommended
expenditures by category for this budget.

Table 1. FY23 and FY24 Debt Service Expenditures by Category

R FY23 FY24 FY23-24 FY23-24
Expenditures Expenditures Change % Change

G.0. Bonds Debt Service $400,658,260 $411,931,880 | $11,273,620 2.8%
Long-term Lease $2,576,800 $2,691,500 $114,700 4.5%
Short-term Lease $7,686,600 $7,865,400 $178,800 2.3%
Other long-term debt* $52,986,105 $45,831,160 | (S7,154,945) (13.5%)
Total $463,907,765 $468,319,140 $4,419,455 1.0%

*Excludes $47,230 in FY23 and $54,510 in FY24 for expenditures appropriated in a different fund.
A. Expenditure Overview

The Executive’s recommended FY24 expenditures increase the Debt Service budget by
$4,419,455 or 1.0% from FY23. The County’s general fund supports 78.7% of the recommended
FY24 expenditures, with the remaining expenditures supported from other revenues or other tax
supported funds (e.g., the Fire Tax District Fund). The FY24 expenditures include the annual debt
service of all outstanding G.O. bonds, long- and short-term lease payments, and other long-term
debt obligations.


https://apps.montgomerycountymd.gov/ccllims/DownloadFilePage?FileName=11729_1_23755_Resolution_20-39_Adopted_20230207.pdf

Expenditures related to the debt service for the County’s G.O. bonds, both principal and
interest payments, accounts for 87.9% of all reccommended FY24 expenditures. See ©13 for
a breakdown of FY24 principal and interest payments by fund. In addition to the existing debt
service requirements, the recommended FY24 expenditures include the following assumptions:

e A FY24 G.O. bond issue of $300,000,000 at an interest cost of 5.0% for 20 years, with
even principal payments and annual debt issuance through FY29;

e Interest expense based on an anticipated average bond anticipation note (BAN) commercial
paper balance of $200,000,000;! and

e Other short- and long-term financing obligations.
B. Revenue Overview

The FY24 debt service budget estimates $1,953,785 in revenues, a 50.6% reduction from FY23.
Though the revenue generated in this budget is modest when compared to the total recommended
appropriation, the estimated revenue does reduce the amount of general fund resources required.
Most of the revenues and annual variation is from the estimated G.O. bond premium.? The
ability to generate bond premium fluctuates with the interest rates — greater interest rates typically
generate less premium, which creates the large decrease in FY24 compared to FY23.

II. Budget Discussion

A. Total Debt Outstanding

The County’s total debt outstanding is estimated to be $3,536,750,000 in FY24. Each G.O. bond
that is issued becomes a twenty-year expenditure for the operating budget. See the table of
the County’s current obligations for G.O. debt from Finance’s January 2023 Annual Information
Statement on ©16. Even if the County did not issue any debt for the foreseeable future, it
would still be required to pay off its current obligations. Total debt outstanding is projected to
decrease to $3,406,300,000 by FY28, a decrease of $130,450,000 or 3.7% from the estimated
FY24 total debt outstanding (see the Debt Capacity Analysis on ©15).

The County’s overall picture of total outstanding debt has changed in recent years. The FY18
recommended budget estimated that total debt outstanding in FY22 would be $3,902,580,000. The
total debt outstanding actual debt for FY22 was $3,535,985,000, a reduction of $366,595,000 or
9.4%. This change in trajectory is due to the Council’s decision to reduce the spending
affordability guidelines for the capital budget. Accordingly, the various debt capacity indicators
continue to display modest improvement during the next six fiscal years, with some indicators
remaining greater than the policy level through FY29 (see ©15).

! This represents the average anticipated amount. Finance estimates that the BAN balance at the end of FY24 will be
$220 million.

2 A premium is generated when investors pay more than the face value of the bond because the stated interest rate
exceeds the market interest rate. The IRS has strict requirements on use of premiums to fund interest payments over
a three-year period.



Table 2 below details the total debt outstanding by bond category as of June 30, 2022 (©11). The
General County Government, Public Schools, and Roads & Storm Drains categories account for
82% of the total outstanding debt.

Table 2. Total Debt Outstanding by Bond Category as of June 30, 2022

Bond Category Total Debt Outstanding \ % of Total

Public Schools $1,229,074,000 38%
General County $778,187,000 24%
Roads & Storm Drains $638,701,000 20%
Montgomery College $256,565,000 8%
Mass Transit $188,103,000 6%
Parks $74,253,000 2%
Fire $71,102,000 2%

B. Future Debt Service

See ©10 for the projection of G.O. debt service from FY24-FY29. G.O. debt service expenditures
are projected to increase by $42,537,880 or 10.6% from the FY24 to FY29. This projection
assumes that the County will issue G.O. bonds based on the Executive-recommended SAG, not
the Council-approved SAG. Table 3 below details how each category for the G.O. bond debt
service expenditures will change from FY24 to FY29 based on these assumptions.

Table 3. FY24 to FY29 G.O. Debt Service Expenditures by Category

Category FY24 Expenditures \ FY29 Expenditures \ FY24-29 Change
General County $82,724,440 $99,407,960 $16,683,520
Roads & Storm Drains $84,555,130 $98,228,860 $13,673,730
Public Housing $46,640 $47,240 S600
Parks $10,365,560 $13,736,440 $3,370,880
Public Schools $149,963,800 $143,268,200 ($6,695,600)
Montgomery College $30,214,960 $37,508,940 $7,293,980
Fire $9,311,730 $12,001,320 $2,689,590
Mass Transit $22,579,220 $21,284,260 (51,294,960)
Recreation $11,350,400 $18,166,540 $6,816,140

Total $401,111,880 $443,649,760 $42,537,880

C. Interest Costs

The County issued $280,000,000 in new G.O. bonds in FY23. See the G.O. bond issuance
summary on ©17. The net bond value proceeds were $314,548,920 with a true interest cost of
3.14%. Table 4 below details the true interest cost of recent bond issuances by the County. The
FY24 Debt Service budget assumes a 5.0% interest rate for future G.O. bond issuances.

Interest rates are anticipated to remain high. The Federal Reserve Board has increased interest
rates multiple times over the past year to address the current inflation environment more quickly.
Higher interest rates will impact the Debt Service budget by 1) increasing the cost to borrow for
G.0. bonds and for BANs; and 2) reducing revenue from premium.



Table 4. True Interest Costs for Recent Fixed Rate Series

Fiscal Year \ True Interest Cost
FY13 2.26%
FY14 3.13%
FY15 2.74%
FY16 2.80%
FY17 3.28%
FY18 3.28%
FY19 3.28%
FY20 2.21%
FY21 1.42%
FY22 1.48%
FY23 3.14%

Source: Finance, Bond Summary Statistics 2012-2022.
D. Other Expenditure Items

The Debt Service budget also funds short- and long-term leases and other long-term debt. These
items account for about 12.0% of the total expenditures in the recommended FY24 debt service
budget, but at $56,388,060, the total dollars are equivalent to some County department annual
budgets like Recreation, TEBS, and Public Libraries.

1. Long-term Lease Expenditures

Long-term lease expenditures increase slightly from FY23 to FY24. Finance estimates that long-
term lease expenditures will increase by $2,751,600, or about 102%, from FY24-29. This projected
increase is due to anticipated lease costs for fire and rescue equipment.

2. Short-term Lease Expenditures

Short-term lease expenditures increase slightly from FY23 to FY24. Finance estimates that short-
term lease expenditures will increase by $5,986,600, or about 76.1%, from FY24 through FY?29.
Most of this increase is from estimated expenditures related to the Radio Lifecycle Replacement
short-term lease, which reflects the future expenditure decisions for that CIP project.

3. Other Long-term Debt Expenditures

Other long-term debt is estimated to decrease by $7,154,945 from FY23 to FY24. Most of this
decrease is to the Incubators debt being paid off in FY23. Finance estimates that long-term debt
expenditures will increase by $11,156,915, or about 24.3% from FY24 through FY29. The
estimated increase in these expenditures is mostly due to estimated increases from the non-tax
supported Property Acquisition Fund and Water Quality Protection Charge.



Debt Service

RECOMMENDED FY24 BUDGET FULL TIME EQUIVALENTS
$468,319,940 0.00

MISSION STATEMENT

This section provides budget datafor the repayment of genera obligation bond issues, and other long- and short-term financing for
public facilities, equipment, and infrastructure in the Debt Service Fund for al tax supported County agencies (Montgomery County
Government, Maryland-Nationa Capital Park and Planning Commission, Montgomery County Public Schools, and Montgomery
College), aswdll as other associated costs. Non-tax supported debt repayment related to the Montgomery Housing Initiative Property
Acquisition Fund, and Water Quality Protection bonds are aso included.

BUDGET OVERVIEW

Thetota recommended FY 24 Operating Budget for Debt Serviceis $468,319,940, an increase of $4,412,175 or 0.95 percent from the
FY 23 approved budget of $463,907,765. This amount excludes $54,510 in debt service which is appropriated in non-tax supported
funds.

General Obligation Bonds

Generd obligation (G.0.) bonds are issued by the County to finance amagjor portion of the construction of long-lived additions or
improvementsto the County's publicly-owned infrastructure. The County's budget and fiscd plan for theseimprovementsis known
asthe Capita Improvements Program (CIP) and is published separately from the Operating Budget and Public Services Program.
Currently, G.O. bonds are anticipated to fund approximately 33.7 percent of the County's capital expenditures (excluding WSSC) for
the six years of the Amended Recommended FY 23-28 CIP program. The bonds are repaid to bondholders with a series of principa and
interest payments over aperiod of years, known as Debt Service. In thismanner, theinitia high cost of capital improvementsis
absorbed over time and assigned to citizens benefiting from facilitiesin the future, aswell as current taxpayers. Due to various Federd
and State tax laws, interest rates are usualy lower than for non-government issues.

"Generd obligation” refersto the fact that the bonds are backed by an irrevocable pledge of the County's full faith and credit and
unlimited taxing power. Such Bonds are payable from ad va orem taxes, unlimited asto rate or amount, on al redl, tangible persond and
certain intangible property subject to taxation at full ratesfor loca purposesin the County. In addition, the Montgomery County
Charter provides that the Director of Finance must make debt service payments even if the Council failsto provide sufficient
appropriation. County G.O. bonds are exempt from Federa taxes and from State taxes for citizens of Maryland. Finally, the County
srivesto maintain itstotal and projected outstanding debt and debt service within certain financial parameters according to the
County'sfiscal policy. Thus, thesefinancid instruments provide safety of repayment for investors.

Section 305 of the County Charter requires the County Council to set Spending Affordability Guiddines (SAG) for the CIP. The
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guiddines are rdated to how much the Council believes the County can afford, rather than how much might be needed. The guidelines
apply to County G.O. bonds and must specify the total G.O. debt issued by the County that may be planned for expenditurein the
first and second year and approved under the six-year CIP. On October 5, 2021, the County Council gpproved SAG limitsat $300.0
million for FY 23, $290.0 million for FY 24 and $1,680.0 million for the FY 23-28 period. On February 7, 2023, the County Council
confirmed the guidelines set on Octaober 5, 2021. The County Executive recommendsissuances of $280 million in FY 23, $300 million
for FY24 and FY 25, and $280 miillion in each of years FY 26 to FY 28, resulting in atotd of $1,720.0 million for FY23-28.

Debt Service Program

Theannud debt service obligation of al outstanding G.O. bond issues, long- and short-term lease payments, other long-term debt, and
projections of certain related expenditures (including costs of issuance) condtitute the total Debt Service budget for FY 24. When a
bond-funded facility supports an activity funded by one of the County's Enterprise funds, the debt serviceis appropriated in that
Enterprise fund operation.

Montgomery County G.O. bonds are budgeted in specific categories for specific purposes. Generd County (Police, Corrections,
Human Services, Libraries, Generd Government, and other miscdllaneous purposes); Roads and Storm Drains; Public Housing; Parks
(including land and development for M-NCPPC regiona and Countywide use parks); Public Schools, Montgomery College; Fire Tax
Didgtrict; Mass Transit Fund and the Recreation Fund. A separate gppropriation is made for the General Fund or aspecid fund (e.g.,
Fire Tax Digtrict, Mass Transit, and Recreation) as appropriate. These appropriations include debt servicefor G.O. bond issues
outstanding and other long-term and short-term financing.

Thetotal Debt Service budget consists of principa and interest on the bonds and other long-term and short-term financing obligations.
Bond anticipation notes (BANs)/commercia paper are short-term capitd financing instrumentsissued with the expectation that the
principa amount will be refunded with long-term bonds. In the meantime, interest costs are incurred and included in the debt service
budget, usudly at lower rates than with long-term financing. Cost of issuanceincludesthe legd, financia advisory, adminigtretive, and
production costs of rating, issuing, and sdling bonds, BANS/commercid paper and short- and long-term financing. Funding sources
which offsat the Genera Fund requirement for Delat Service may include premium on bondsissued. The specid fundswill fund the
debt service appropriation viaatransfer from individua specia fundsto the Debt Service Fund.

FY23 Egimated Debt Service

The FY 23 estimated generd obligation debt service, lease, and other long-term debot expenditure requirements for tax-supported funds
totd $431.5 million which islower than the budget of $435.2 million primarily dueto deferrasto FY 24 of some short-term lease
financings and the second, $50 million, Housing Opportunities Commission (HOC) Production Fund long-term debt issuance.

FY 24 Recommended Debt Service Budget
The FY 24 Debt Service budget is predicated on abase of exigting debt service reguirements from past bond issues plus the following:

» An FY 24 issue of $300 million a an interest cost of 5.0 percent for 20 years with even principa payments and annua debt issuance
to continue through FY 29,

* | nterest expense based on an anticipated average BANs commercia paper baance of $200 million during FY 24.

« Other short- and long-term financing obligations as displayed in achart at the end of the section.
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The Debt Service assumptions discussed above result in atota FY 24 Debt Service requirement for tax supported funds of $439.4
million, which isa0.96 percent increase from the FY 23 budget of $435.2 million. The Genera Fund appropriation requirement is
$377.7 million, or 0.9 percent more than the budgeted FY 23 amount of $374.4 million. A schedule detailing debt service principd and
interest by mgjor fund isincluded at the end of the chapter.

Public Services Program

The six-year Public Services Program for Debt Serviceis predicated on the bond i ssue requirements in the Recommended CIP, adjusted
for inflation. An estimated interest cost of 5.0 percent is budgeted for the fal 2023 (FY 24) issue. Projected interest ratesfor bond
issuesfor FY 24 through FY 29 are based on market expectationsfor coupon rates, which drive actud debt service costs. Under these
projections and assumptions, tax-supported debt service will increase from $439.4 million in FY 24 to $482.9 million by FY 29 with the
Generd Fund revenue requirement growing from $377.7 million in FY 24 to $414.1 million by FY 29.

Capital Improvements Program Impact On Oper ating Budget
Debt Service Requirements

Debt service requirements are the single largest impact on the Operating Budget/Public Services Program by the CIP. The Charter-
required CIP contains a plan or schedule of project expenditures for schoals, transportation, and infrastructure modernization, with
estimated project costs, sources of funding, and timing of work over asix-year period. Each bond issue used to fund the CIP trandates
to acharge againgt the Operating Budget each year for 20 years or the actual maturity of the bondsissued. Debt requirementsfor past
and future bond issues are cal culated each fiscal year, and provision for the payment of debt serviceisincluded as an Operating Budget
requirement. Debt service expenditures take up fiscal capacity that could be utilized to fund current or improved services aswell astax
bill containment. As Debt Service grows over the years, increased pressures are placed on other PSP programs competing for scarce
resources.

The County Council adopts Spending Affordability Guiddinesfor the Capital Budget based on criteriafor debt affordability. These
criteriaare described in the County's Fiscd Policy and provide afoundation for judgments about the County's capacity to issue debt
and its ability to retire the debt over time. Debt capacity evauation aso focuses on other factors which impact the County's ability and
willingnessto pay current and future bond holders. Debt obligations, which include G.O. debt service plus other short- and long-term
commitments, are expected to stay manageable. Maintaining this guideline ensuresthat taxpayer resources are not overextended during
fiscal downturns, nor are services squeezed out over time due to increased debt service burdens. The Debt Capecity chart as displayed
at the end of this section is based on the County Executive's recommendations for the Six-year bond levels, and not the approved
Spending Affordability Guidelines. The chart displays the anticipated debt issuesfor the Six yearswhich are the basis of the G.O.
bond-funded portion of the Amended Recommended FY 23-28 CIP. Annua bond-funding requirements (on which future debt issue
projections are based) are based on assumptions of projected bond-funded expendituresidentified by project, amount, and year. The
tota programmed bond-funded expenditures for each year and for the CIP period are then adjusted to assist in estimating annua bond
issue requirements. Adjustment factorsinclude inflation, commitment of County current revenues (PAY GO) as an offset againgt bond
requirements, and aset-aside for future unprogrammed projects. The resulting bond reguirements are then compared to planned bond
issue levels over the six-year period. Itismost critica that debt funding of the CIP be within projected bond issue requirements for the
first and second years and for the Six years, and the County Executive's Recommended FY 23-28 Capita Improvements Program meets
that requirement. The Generd Obligation Bond Adjustment chart reflecting the Executive's January 17, 2023 proposasfor the
Amended Recommended FY 23-28 CIPisincluded a the end of this section.
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Debt Limit

The County's outstanding generd obligation debt totals $ 3,235,985,000 as of June 30, 2022. Thedlocation of outstanding debt to
government programs and functionsis displayed in achart at the end of this section.

The Annotated Code of Maryland, Article 25A, Section 5(P), authorizes borrowing funds and issuance of bonds up to a maximum of 6
percent of the assessed valuation of dl red property and 15 percent of the assessed value of al persond property within the County.
Thelega debt limit as of June 30, 2022, is $12,789,848,000 based upon the assessed val uation $202,557,243,499 for dl rea property
and $4,242,757,208 for persond property. The County's outstanding generd obligation debt of $3,235,985,000 plus outstanding
short-term commercia paper of $311,000,000is 1.71 percent of assessed vaue, within thelegd debt limit and safely within the
County'sfinancia capabilities. A comparison of outstanding debt to lega debt limit isdisplayed in achart at the end of this section.

Additiond information regarding the County's outstanding general obligation debt and revenue bond debt can be found in the Debt
Service Book - for Fisca Year 2022. Scheduleswhich display the dlocation of outstanding debt to government programs and functions,
debt service requirements for bond principa and interest, and payment schedules for paying agents can dso be found in the Debt
Sarvice Book at thefollowing link: http:/iMww.montgomerycountymd.gov/Financeffinancid .html

Leasssand Other Debt

Long-term lease costs are similar to debt servicein that they are long-term commitments of County funds for the construction or
purchase of long-lived assets. They are displayed and gppropriated within the Debt Service Fund. Short-term leases, where the
payments represent asubstantial County commitment for the acquisition of assetsthat have a shorter life but ill result in asubstantia
aset, are dso displayed and appropriated within this Fund.

The FY 24 appropriationsfor the long- and short-term financing are displayed in achart at the end of this section.
Other Long-Term Debt

The County entered into lease-purchase agreements to finance energy systems modernization at various County buildings for which
the debit serviceis covered by energy savings. Three of the leases qualified for Qualified Energy Consarvation Bondswhich provided a
Federd Tax Subsdy.

Commencing in FY 12, Water Quality Protection bonds finance sormwater management requirements resulting from the new Netiond
Pollutant Discharge Elimination System (NPDES) Municipa Separate Storm Sewer System (M S-4) permit requirements. During

FY 20 the County entered into two drawdown loans with the Maryland Water Quality Financing Administration (MWQFA). The
loans gpproximated $50.7 million and are secured by Water Quality Protection Charge (WQPC) revenues.

Debt service estimates for additiona Water Quality Protection Bonds and MWQFFA |oans have been included. Thesefinancingsare
required to meet ongoing M S-4 permit requirements. To pay for the debt service, atransfer of funds from the Water Quaity Protection
Fund to the Debt Service Fund is required.

Loan paymentsto HUD arerdated to aHUD Section 108 program loan that was received by the County. The County re-loaned the
funds to the Housing Opportunities Commission (HOC). Repayment of the loan was made by HOC to the County through the
Montgomery Housing Initiative (MHI) Fund. Transfers from the MHI Fund support the repayment shown in the Debt Service Fund.
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Other long-term debt (MHI) includes the debt service costs, offset by atransfer from the MHI Fund, for the issuance of debt for
housing projects, which will significantly increase the County's capacity to acquire and renovate affordable housing. In addition to
financing costs related to funding the County's ongoing Affordable Acquisition and Preservation project, the budget includes delt
service on two $50 million tranches of Limited Obligation Bondsissued by the Housing Opportunities Commission. Thefirst tranche
wasissued in FY 22 and the second is planned for FY 24.

Long-term debt paymentsto acquire the Silver Spring Music Venue and to finance Rockville Core and Wheston Redevel opment
fecilities are ds0 included. Contributions to the Wheaton Redeve opment tax- supported debt service appropriation are assumed from
Permitting Services, CUPF, and Water Qudity Protection funds.

InFY 21 certain Madter Leases were refunded as part of a Certificates of Participation (COPs) financing for which debt serviceis
included.

Certain other types of long-term debt are issued by the County government and State-chartered agencies of the County, such asthe
Maryland-Nationa Capita Park and Planning Commission, Washington Suburban Sanitary Commission, Housing Opportunities
Commission, and the Revenue Authority. Examples are revenue bonds, backed by fees and chargesto facility users, and agency bonds,
backed by separate taxes, charges, other revenues, and/or the faith and credit available directly to these agencies. In some cases, the
County government may make direct payments under contract to these or other agencies. Mogt of these other types of non-generd
obligation debt are not included in expenditure listings of this section.

Rating Agency Reviews

Montgomery County continuesto maintain its status as atop-rated issuer of municipa securities. The County has the highest credit
ratings possible for alocd government, AAA from Moody's Investors Service, Inc. (since 1973), from Standard and Poor's (Sihce
1976), and from Fitch Ratings Inc. (Snce 1993, thefirst year arating was sought from Fitch). These high ratings are critical to ensure
the lowest possible cost of debt to citizens. High ratings trandate into lower interest rates and considerable savings over the 20-year
interest payments on the bonds. The rating agencies aso place great emphasis on certain operating budget criteria, the qudity of
government adminigtration, lega or congtitutiond restrictions, and the overdl condition of thelocal economy. All of thesefactorsare
considered evidence of both the ability and willingness of loca governmentsto support public debt.

Special Taxing Digtricts

Three development digtricts have been created in accordance with Chapter 14 of the Montgomery County Code, the Montgomery
County Development Digtrict Act, enacted in 1994. The West Germantown District was created by Council Resolution 13-1135, the
Kingsview Village Center Devel opment District was created by Resolution 13-1377, and the Clarksburg Town Center Didtrict was
created by Resolution 15-87. The creetion of the development districts alows the County to provide financing, refinancing, or
reimbursement for the cogt of infrastructure improvements necessary for the development of land in areas of the County of high
priority for new development or redevel opment. Specia assessments and/or specid taxes may belevied to fund the issuance of bonds
or other obligations created from the construction or purchase of infrastructure improvements.

Bond issued for the Kingsview Village Center Development District matured in FY 22 and there are currently no bonds outstanding for
the Digtrict. In October 2010, the County Council terminated the Clarksburg Town Center Development Didrict, therefore no bonds
wereissued, and no specia taxes or assessmentswere levied.
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The West Germantown Development Didtrict was crested in an unincorporated area of Montgomery County, encompassing
gpproximately 671 acres. Various trangportation, loca park, and sewer infrastructure improvements were congtructed by developers
and acquired by the County at completion for atotal cost of $15.9 million. Specid obligation bonds wereissued in March 2002. In
August 2014, the County issued $12.02 million of bondsto refund all the outstanding bonds.

The County issues specid obligation bonds to fund the acquisition of the completed infrastructure assets. The debt service on the
specid obligation debt isfunded by an ad valorem tax and specia benefit assessment levied on the properties|ocated in the
development digtrict. The County Council, by separate resolution, setsthe ad vaorem tax and specid benefit assessment a rates
aufficient to pay the principd, interest, any redemption premium on the bonds, and administrative expenses. Revenues resulting from
the ad valorem tax and specia benefit assessed, and expenditures for the delt service on the specid obligation bonds and adminigrative
expenses, are accounted for in an agency fund, because the County has no obligation whatsoever for the indebtedness. The County acts
only asafinancing conduit and agent for the property owners and bondholders. In accordance with Section 20A-1 of the Montgomery
County Code, the bonds or other obligationsissued may not congtitute agenera obligation debt of the County or apledge of the
County'sfull faith and credit or taxing power.

In March 2010, the County adopted legidation (Bill 50-10, December 2010) to create anew specid taxing digtrict in the White Hint
area, dong with an implementation Srategy and alist of the infrastructure necessary to successfully implement that strategy
(Resolution No. 16-1570, December 2010). Bill 50-10 crestes the White Flint Specid Taxing Didrict (Chapter 68C of the County
Code) in order to collect ad va orem tax revenuesthat will provide astable, reliable and cond stent revenue stream to fund the
trangportation infrastructure improvements identified in the implementation and strategy resolution, by paying for the bonds
authorized by the legidation. No debt has been issued at thistime.

PROGRAM CONTACTS

Contact Jacqueline Carter of the Department of Finance at 240.777.8979 or Anita Aryegtey of the Office of Management and Budget
at 240.777.2784 for moreinformation regarding this department's operating budget.

BUDGET SUMMARY

Actual Budget Estimate Recommended %Chg
FY22 FY23 FY23 FY24 Bud/Rec
DEBT SERVICE
EXPENDITURES
Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 =
Debt Service Personnel Costs 0 0 0 0 —
Debt Service G.O Bonds 384,850,193 400,658,260 400,025,680 411,931,880 28 %
Debt Service Other 27,513,960 34,536,905 31,499,605 27,459,560 -20.5%
Debt Service Expenditures 412,364,153 435,195,165 431,525,285 439,391,440 1.0%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
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BUDGET SUMMARY

Actual Budget Estimate Recommended %Chg

FY22 FY23 FY23 FY24 Bud/Rec

FTEs 0.00 0.00 0.00 0.00 —
REVENUES

Premium on General Obligation Bonds 3,638,343 3,462,510 3,462,511 1,712,185 -50.6 %

Federal Grants 234,843 243,350 230,630 241,600 -0.7 %

Debt Service Revenues 3,873,186 3,705,860 3,693,141 1,953,785 -47.3%

_______________________________________________________________________________________________________|
GRANT FUND - MCG

EXPENDITURES

Salaries and Wages 0 0 0 0 —

Employee Benefits 0 0 0 0 —

Grant Fund - MCG Personnel Costs 0 0 0 0 —

Operating Expenses 424,931 0 0 0 —

Grant Fund - MCG Expenditures 424,931 0 0 0 —
PERSONNEL

Full-Time 0 0 0 0 —

Part-Time 0 0 0 0 —

FTEs 0.00 0.00 0.00 0.00 —
REVENUES

Federal Grants 424,931 0 0 0 —

Grant Fund - MCG Revenues 424,931 0 0 0 =
DEBT SERVICE - NON-TAX SUPPORTED
EXPENDITURES

Salaries and Wages 0 0 0 0 —

Employee Benefits 0 0 0 0 —

Debt Service - Non-Tax Supported Personnel Costs 0 0 0 0 —

Debt Service Other 20,024,523 28,712,600 24,106,600 28,928,500 0.8 %

Debt Service - Non-Tax Supported Expenditures 20,024,523 28,712,600 24,106,600 28,928,500 0.8 %
PERSONNEL

Full-Time 0 0 0 0 —

Part-Time 0 0 0 0 —

FTEs 0.00 0.00 0.00 0.00 —
REVENUES

Debt Service - Non-Tax Supported Revenues 0 0 0 0 —
DEPARTMENT TOTALS

Total Expenditures 432,813,607 463,907,765 455,631,885 468,319,940 1.0%

Total Full-Time Positions 0 0 0 0 —

Total Part-Time Positions 0 0 0 0 —_
Debt Service Debt Service 7-7
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BUDGET SUMMARY

Total FTES

Total Revenues

Actual
FY22

0.00
4,298,117

Budget
FY23

0.00
3,705,860

Estimate
FY23

0.00
3,693,141

Recommended

%Chg

FY24 Bud/Rec

0.00
1,953,785

-47.3 %
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DEBT SERVICE - GENERAL OBLIGATION BONDS, LONG & SHORT TERM LEASES AND OTHER DEBT
Actual Actual Approved Recommended % Chyg App %
G0 BOND DEBT SERVICE EXPENDITURES FY21 FY22 Fv23 Fy¥24 ApplApp GO Bonds
General County 72,406,533 73142200 73,889,270 82,724 440 20.8%
Roads & Storm Drains T7.448,820 BD.264,802 81,802,170 84,555,130 21.1%
Public Housing 40,823 52,050 50,060 43,640 0.0%
Parks 9,304,075 0427541 2,810,150 10,385,560 26%
Public Schools 150,634,211 152822182 157,240,560 148,083,800 ITA4%
Montgomery College 27,610,768 27,606,808 28,754 080 30,214,060 T.5%
Biond Anticipation Motes/Commercial Paper 551,812 363,148 4,725,000 3.605,000 7.000.000
Bond Anticipation Motes/Liquidity & Remarketing 3,.245430 2.707.628 2,720,000 2,500,000 2,800,000
Cost of Issuance 417,748 667,702 1,033,000 800,000 920,000
Line{s) of Credit 802,500 148,058 - - -
Total General Fund 342.061,822 47102221 352,604,100 350,100,274 238,800.530 2.5% 20.2%
Fire Tax District Fund 7,732,824 7461800 £,253.840 B.208,70:2 8,311,730 23%
Maszs Transit Fund 19,167,126 20,162,065 22,148,340 22,073,786 22579.220 5.6%
Recreation Fund 9,817,452 10,013,208 10,853,800 10,552,818 11,350,400 28%
Total Tax Supported Other Funds 38.837.472 37667872 41,054,070 40.835,406 43,241,350 5.3% 10.8%!
TOTAL TAX SUPPORTED 384,850,183 400,658_260 400,025,580 411,031,880 2.8% 100.0%
TOTAL GO BOND DEET SERVICE EXPENDITURES 384 850,183 400,658 260 400,025 &80 411,031,880 2.8% 100.0%
LONG-TERM LEASE EXPENDITURES
Revenue Authority - Conference Center QBT 700 200,977 201,600 201,600 -
Revenue Authorty - Crossvines Project - - 880,200 B60, 200 860,200
Fire and Rescus Equipment - 35,208 725,000 740 300 1,331,300
TOTAL LONG-TERM LEASE EXPENDITURES BBT. 70O 1,026,973 2,578,600 2,582,100 2,891,500 4.5%
SHORT-TERM LEASE EXPENDITURES
Technology Modernization Project 3,646,848 3646048 3,847,100 3.847.100 1,823,500
Libraries System Modemization 0,855 46,478 - - -
Digital Evidence Data Storage 163,888 247,827 247.800 247,800 247.800
Ride On Buses 5.244 220 1,738,182 712.400 712,400 712.400
Public Safety System Modemization 1,322,586 17.200 320.200 26,700 938.700
Fire Breathing Apparatus 1,045,422 - - - -
Fusl Management System 414,706 - - - -
Transit System Radios - - 375,000 - 315,000
Police Body Armor - - 225.300 - 240.000
Intelligent Transit System - - 980,000 - 1,030,000
Fire Defibrillators - - 151,300 - 290,000
Radio Lifecycle Replacement - - 1,047,500 - 2,233,000
TOTAL SHORT-TERM LEASE EXPENDITURES 11,024,835 5.6008,428 7.688.600 4 624,000 7,885,400 2.3%
COTHER LONG-TERM DEBT
Silver Spring Music Venue 204,055 2,475 215,700 215,700 214,600
Incubators 631,750 936,714 4,244 500 4 244 50D -
Site Il Acquisition 1,238,855 - - - -
Rockville Core - Tax Supported - 1,508,463 1,508,850 1,506,850 1,508 400
Energy Performance Leases QECEs 646,218 646,537 530.620 660,820 823.700
Energy Performance Leases Other 1,622,101 1,674,802 1.718.210 1.716.210 1,824,010
Wheaton Redevelopment - 2,143,545 2,358,300 2,158,200 2,358,100
MHI-HUD Loan - Mon-Tax supported 52,034 40,842 47.230 47,220 54.510
Water Quality Protecton Charge Bonds - Non-Tax supported 3118113 B.456,638 2,450,600 B.544 600 8,772,000
MHI - Property Acquisition and Preservation Fund - Non-Tax supported 9,621,452 5,406,842 12,133,800 12.168,E00 13,384,600
MHI Production Fund - HOC - Non-Tax supported - 3.071.042 T.073.,200 3.073.200 5,771,000
COP - Rockwille Core - Tax supported a4 17 - - - -
COP - Wheaton Redevelopment - Non-Tax supported 5E4 BED 211,500 - - -
COPs - Fire SCBA and Apparatus 1,303,352 4,386,575 4,383,850 4 383,850 4,339,750
COPs - Fleet Equipment 57,178 320,250 3208100 320,100 328450
COPs - Buses 2,004 832 6.033,150 6,022,025 6.022,825 5,317,500
COPs - Fuel Management 4. 756 188,800 187.400 187400 185,600
COPs - PSSM 1,237,780 2,504,800 2,488,500 2,486,500 -
COPs - Comections 154 733 151,350 151,350 151,350 151,150
TOTAL OTHER LONG-TERM DEBT 20,327 217 40,862,717 53,033,335 48,427 335 45,885 670 -13.5%
DEBT SERVICE EXPENDITURES
Tax Supported 403,661,681 413,223,136 435,195,165 431,525,285 439,391,440 1.0%
Mon-Tax Supported - Other Long-term Debt 18,377 481 17215133 28,759 830 24 153 830 28,933 010
TOTAL DEBT SERVICE EXPENDITURES 422,039,162 432,438,319 463,954,995 455,679,113 458,374,450 1.0%
GO BOND DEBT SERVICE FUNDING SOURCES
General Funds 3308.132,535 343,525,028 356,141,680 305,727 782 306,073,245
Federal Subsidy on General Obligation Bonds 1,141,184 - - - -
Federal Grants 202,500 - - - -
Pramium on General Obligation Bonds. 1,832,030 3482510 3,462 511 1,712,185
Total General Fund Sources 343,008,240 352,604,100 350,100,274 238,800,530
Fire Tax District Funds 7,648,423 £,253,840 8,208,702 2,311,730
Maszs Transit Fund 19,108,766 20,106,230 22,148,340 22,073,786 22579.220
Recreation Fund 0,853 055 10,013,208 10,853,800 10,562, 818 11,350,400
Total Other Funding Sources 38,701,155 37 686,822 41,054,070 40,835,406 43,241,250
TOTAL GO BOND FUNDING SOURCES 374,700 404 384,850,183 400,658,260 400,025,680 411,031,880
NON GO BOND FUNDING SOURCES
General Funds 12,173,568 12,423,618 18,300,527 16,746,847 10,871,889
MHI Fund - HUD Loan 52,034 40,842 47.230 47,220 54.510
Water Quality Protection Fund 9,350,885 0288857 9,450,600 B.844 D0 2,772,000
MHI - Property Acquisition Fund 9,621,452 11,567,884 19,282,000 15.262,000 18,155,600
Wheaton Redevelopment confributions 205,560 120,327 2,148,053 2,146,053 2,145 871
Motor Pool Fund 57,178 518,050 518.500 516,500 514.250
Mass Transit Fund 8,148,182 707,332 8,070,325 6,735,325 7,374,000
Fire Tax District Fund 2,848,235 4422 571 5,280,150 5.124,150 6,511,050
Federal Subsidy - SECEs 51,046 234,842 243.350 230,620 241.600
TOTAL NON GO BOND FUNDING SOURCES 42.238,758 47 5BB, 125 33,208,735 55,863,435 56442 6570
TOTAL FUNDING SOURCES 422,039,162 432,438,313 463,934,935 A33.679,113 468.374.450
TOTAL GENERAL OBLIGATION BOND SALES
Actual and Estimated Bond Sales 340,000,000 310,000,000 300,000,000 280,000,000 200,000,000
Counci SAG Approved Bond Funded Expendituras 240,000,000 310,000,000 300.000.000 300.000,000 200,000,000
Debt Service Debt Service 7-9
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DEBT SERVICE - GEMERAL OBLIGATION BONDS, LONG & SHORT TERM LEASES AND OTHER DEBT
Recommendead Projected Projected Projected Projectad Projectsd
(G0 BOND DEBT SERVICE EXPENDITURES Fya4 FY25 FY26 FY27 Fr2a Fy2g
General County B2,724,440 B5.421,370 86,632,500 88,097,000 93,787,370 2,407,060
Roads & Storm Drains £4,555,130 B6,715,700 00,547 580 03335310 03241 820 08,228 B60
Public Housing 46,540 18,080 3540 22 800 51,880 47,240
Parks 10,365,560 10,724,580 11,311,280 12392 810 12,712,150 13,735,440
Public Schools 148,063,800 155,836,770 157,225,050 155,550,600 146,251,800 143,268,200
Montgomery Collage 30,214,060 31,268,230 31318 500 31808430 34 507 560 37 508,040
Bond Anticipation Notes/Commercial Paper 7,000,000 6,000,000 8,000,000 8,500,000 8,500,000 6,500,000
Bond Anticipation Notes/Liquidity & Remarketing 2,800,000 2,900,000 2,900,000 2,900,000 2,900,000 2,800,000
Cost of Issuance 820,000 936,000 955,000 279,000 1,002,000 1,026,000
Total General Fund 368,600,530 378,820,820 396,874,530 391,628,220 391,534,480 402 623,640
Fire Tax District Fund 9,311,730 D.153,950 10,062,070 11,143,840 11,380,570 12,001,320
Mass Transit Fund 22 570,220 22,806,820 22 583,750 21811670 22,334 530 21,284,260
Recreation Fund 11,350.400 12,670,180 14,288 350 15,371,160 18,438,030 18,186,540
Total Tax Supported Other Funds 43,241,350 44,720,760 48,004,180 48,206,570 50,721,130 51,452 120
TOTAL TAX SUFPORTED 411,031,380 424,550,580 433008710 430,053 800 443,955,610 454 075,760
TOTAL GO BOND DEBT SERVICE EXFENDITURES 411,031,380 424 550,580 433008710 430,057 800 447 755,610 454 (75,760
LONG-TERM LEASE EXFENDITURES
Fire and Rescue Equipment 1,831,300 2433300 2,085 200 3478300 3.070.200 4 FB4 300
Rewenue Authoriy - Crossvines Project 60,200 358,200 852 000 858,800 850,400 BS58.BO0
TOTAL LONG-TERM LEASE EXPENDITURES 2,601,500 3,200 500 3,827 300 4,337,100 4,500 700 5442 100
SHORT-TERM LEASE EXFENDITURES | FINANCING
Technology Modemization Progect 1,823,500 - - - -
Digital Evidence Data Storage 247,300 247,800 £3.800 - - .
Ride On Buses 712,400 915,400 1,252, 400 1,590,400 2,110,000 4,474,000
Intelligent Transit System 1,030,000 2,060,000 2,080,000 2,080,000 2,060,000 2,060,000
Public Safety System Modemization 068,700 068,700 265,700 265,700 247,000 .
Transit System Radios 315,000 630,000 830,000 830,000 830,000 315,000
Fire Defiorillators 200,000 200,000 200,000 200,000 200,000 -
Police Body Amor 240,000 240,000 240,000 240,000 240,000 .
Radio Lifecycle Replacement 2,238,000 4,708,000 7.518.000 8.141.000 0,241,000 7,002,000
TOTAL SHORT-TERM LEASE EXPENDITURES 7,865,400 10,058,800 13.062 000 13.990.100 15,513,000 13,852 000
OTHER LONG-TERM DEBT
Sdwer Spring Music Venue 214,000 203,200 26210 202 700 203,300 203 400
Rockuille Core 1,508,400 1,507,900 1,505,400 1.505.750 1.508.750 1,508,250
Energy Performance Leases QECBs 823,700 823,700 823,700 823,700 823,700 B23,700
Energy Performance Leases Other 1,624,910 1,654,140 1,690,430 1,703.470 1,740,600 1,781,135
Wheaton Redevelopment 2,356,100 2,354,300 2,358 200 2,358 300 2,354 BOO 2,367 G600
MHIHUD Loan - Mon-Tax supported 54.510 - - - - -
Water Quality Protection Charge Bonds - Non-Tax supported 0,772,800 11,508,550 13,883,500 15,321,250 17.104,000 17,810,500
MHI - Property Acquisition and Presenvation Fund - Non-Tax supported 13,384,600 15.421,220 19,621 480 22 872,100 22 672700 22 670,500
MHI Production Fund - HOC - Non-Tax supported 5,771,000 7,060,500 7.072.100 7.070.200 7.088 800 7,072,000
COPs - Fire SCBA and Apparatus 4,380,750 4,388 850 2.401 500 2,300 600 2,308,050 2,308 50
COPs - Fleet Equipment 328,450 327,300 325,650 328,375 325,475 326,050
COPs - Buses 5,317,500 4,840,300 3,343,825 3,002,000 2.850.750 -
COPs - Fuel Management 185,800 188,000 - - - -
COPs - Comactions 151,150 155,750 73,500 - - -
TOTAL OTHER LONG-TERM DEBT 45 BB5 670 50,335,010 53.101 605 57507 HA5 50_158 025 67 042 565
DEET SERVICE EXPENDITURES
Tax Supported 439,391,440 454,737,720 463,603 425 470,713 985 474311735 487 859 545
Non-Tax Supported - Other Long-term Debt 28,983,010 34,000,270 40,377,090 45,063,650 46,845,500 47,553,500
TOTAL DEBT SERVICE EXPENDITURES 468,374 450 ABE. 237 950 503980515 515,777 635 521,757 235 530,413 445
GO BOND DEET SERVICE FUNDING SOURCES
General Funds 366,078,345 370,320,820 336,674 530 391 826,270 301 534 480 407 623 640
Premium on General Obligation Bonds 1,712 185 - - - - -
Total General Fund Sources 366,600,530 370,320,420 388,874,530 301,626.220 201,534 480 402 623,640
Fire Tax Distnct Fund 0,311,730 0,153,950 10.082.070 11143840 11,890,570 12,001,320
Mass Transit Fund 22 570,220 22,306,620 22583750 21811570 22384 530 21,284,260
Recreation Fund 11,350,400 12,878,180 14,738 360 15.371,160 18,488,030 18,168,540
Total Other Funding Sources 43,241,350 44,720,760 48,504,180 48,206,670 50,721,130 51.452.120
TOTAL GO BOND FUNDING SOURCES 411,031,380 424,550,580 433,808,710 430,952,800 443,255,610 454,075,760
RO 50 BOND FURDING SOURCES
General Funds 10,671,880 11,154,022 13.517,387 13,841,367 14,834 482 11,511,460
MHI Fund - HUD Loan 54,510 0 1] - - .
Water Quality Protection Fund B,772.800 11,500,550 13.683.500 15321250 17.104.000 17,810,500
MHI - Progerty Acquisiion Fund 12,155,800 22,480,720 28,693,580 20,742,400 20,741,500 20,743,400
Wheaton Redevelopment contributions 2,145,871 2,142,368 2,148,053 2,148,053 2,142,868 2,145,418
Motor Pool Fund 514,250 516,300 325,850 328375 325,475 326,650
Mass Transit Fund 7,374,000 B.245,700 7.288.225 7.372.400 7.650.750 £,842,000
Fire: Tax District Fund 6,511,050 7.111,050 5,656 800 6,187 000 8.658.250 £,080,050
Federal Subsidy - QECBs 241,800 228,300 214,500 200,200 185,200 170,000
Rewenue Authoriy - Crossvines Proj - 288,000 543 100 704,500 200,000 00,000
TOTAL NON GO BOND FUNDING SOURCES 56 442 570 63,857 410 70,071,805 75 804 745 70,501 625 76,337 GBS
TOTAL FUNDING SOURCES 468,374,450 4BE.Z37.950 503,980,515 515,777,633 521,757,233 530,413,445
TOTAL GENERAL OBLIGATION BOND SALES
Estimated Bond Sales 300,000,000 300,000,000 230,000,000 230,000,000 230,000,000 280,000,000
Council SAG Approved Bond Funded Expenditures 200,000,000 280,000,000 270,000,000 270,000,000 270,000,000 270,000,000
ESTIMATED INTEREST RATE 5 00% 5 00% 5.00% 5.00% 5.00% A |
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General Obligation Bonds Outstanding by Bond Category
($000s)
Total $3,235,985 as of June 30, 2022

Mass Transit
188,103 Fire
6% 71,102
2%

Montgomery College
256,565
8%

Parks and Other
74,253
2%

Public Schools

1,229,074
38%
General County
778187
24%
Roads & Storm Drains
638,701
20%
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Ovutstanding Debt and Legal Debt Limit
($000s)

14,000,000

14,000,000

12,000,000

10,000,000

O Cufstanding Debt

8,000,000 .
B L=gal Debt Limit

4,000,000

4,000,000

2,000,000

FY22  FY23  FY24  FY25  FY26  FYZ27  FY28  FYZ2F
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Projected Debt Obligations

Schedule of Principal & Interest
FY24 Recommended Budget

FUND Principal Interest Total

Debt Service Fund 314,158,008 154,161,932 468,319,940

Montgomery Housing Initiative 53,000 1,510 54,510

Liquor Control (Section 65) 6,585,000 2,068,590 8,653,590

Bethesda Parking Lot District (Section 46) 1,970,000 330,900 2,300,900

Total B 322,766,008 156,562,932 479,328,940
Debt Service Debt Service  7-13
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GENERAL OBLIGATION BOND ADJUSTMENT CHART

FY23-28 Amended Capital Improvements Program
COUNTY EXECUTIVE RECOMMENDED
January 17, 2023

($ millions) 6 YEARS FY23 FY24 FY25 FY26 FY27 FY28
BONDS PLANNED FOR ISSUE 1,720.000 280.000 300.000 300.000 280.000 280.000 280.000
Does not assume Council SAG in FY09 and FY10*
Plus PAYGO Funded 185.100 33.900 32.800 31.200 29.200 29.000 29.000
Adjust for Future Inflation ** (61.6386) - - (5.760) (11.889) (18.646) (25.341)
SUBTOTAL FUNDS AVAILABLE FOR
DEBT ELIGIBLE PROJECTS (after adjustments) 1,843.464 313.900 332.800 325.440 297.311 290.354 283.659
Less Set Aside: Future Projects 151.212 7.418 17.904 21.085 32.843 33.611 38.351
8.20%
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 1,692.252 306.482 314.896 304.355 264.468 256.743 245.308
MCPS (525.849) (116.786) (131.973) (94.799) (86.813) (60.671) (34.807)
MONTGOMERY COLLEGE (148.760) (23.702) (25.069) (21.663) (16.955) (27.041) (34.330)
M-NCPPC PARKS (79.837) (12.747) (15.524) (12.289) (13.526) (12.795) (12.956)
TRANSPORTATION (526.261) (110.504) (101.373) (80.464) (78.300) (73.942) (81.678)
MCG - OTHER (530.565) (82.652) (120.068) (95.140) (68.874) (82.294) (81.537)
Programming Adjustment - Unspent Prior Years* 119.020 39.909 79111
SUBTOTAL PROGRAMMED EXPENDITURES (1,692.252) (306.482) (314.896) (304.355) (264.468) (256.743) (245.308)
AVAILABLE OR (GAP) TO BE SOLVED - - - - - - -
NOTES:
** Adjustments Include:
Inflation = 3.04% 2.11% 1.77T% 2.19% 2.33% 2.36%
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DEBT CAPACITY ANALYSIS
FY23-28 AMENDED CAPITAL IMPROVEMENTS PROGRAM

January 17, 2023

COUNTY EXECUTIVE RECOMMEMNDED
GO BOND 6 YR TOTAL =1,720.0 MILLION
GO BOND FY23 TOTAL = 280.0.0 MILLION

GO BOND FY24 TOTAL = 300.0 MILLION

Fy2z2 FY23 FY24 FY25 FY26 FY27 Fyas
1 GO Bond Guidelines ($000) 310,000 280,000 300,000 300,000 280,000 280,000 280,000
2 GO Debt/Assessed Value 1.71% 1.66% 1.64% 1.60% 1.56% 1.53% 1.50%
3 Debt Service + LTL + Short-Term Leases/Revenues (GF)) 11.62%) 11.24% 11.39% 11.62% 11.75% 1M.73% 11.62%)
4 $ Debt/Capita 3,269 3,256 3,243 3,216 3,159 3,098 3,034
5 $ Real Debt/Capita (FY23=100%) 3,269 3,256 3,176 3,094 2975 2,851 2,728
6 Capita Debt/Capita Income 3.69%)| 3.49% 3.24% 3.07% 2.91% 2.77% 2.63%)|
7 Payout Ratio 71.81%) 72.67% 73.56% 74.18% 74.58% 74.91% 75.15%)
8 Total Debt Outstanding (3000s) 3,935,985 3,929,830 3,536,750 3,529,910 3,494,060 3,451,665 3,406,300
9 Real Debt Outstanding (FY23=100%) 3,535,983 3,929,830 3,463,601 3,396,811 3,290,332 3,176,355 3,062,290
10 Note: OP/PSP Growth Assumption (2) D5.9% 1.1% 2.2% 1.9% 1.7% 2.2%

Notes:

(1) This analysis is used to determine the capacity of Montgomery County to pay debt service on long-term GO Bond debt, long-term leases, and substantial

short-term financing.

(2) OP/PSP Growth Assumption equals change in revenues from FY23 approved budget to FY24 budget for FY24 and budget to budget for FY25-28.

Debt Service

Debt Service  7-15

(15)



STATISTICAL HIGHLIGHTS

Del £ June 30, 2022 (including 2022 GO Bonds issued in A 2022

General Obligation Bonds and BANs Outstanding (Net Direct Debt) $3.5 billion
Total Assessed Value $208.45 billion
Ratio of Net Direct Debt to Assessed Value 1.70%
Direct Debt (incl. Revenue Bonds) $3.7 billion
Direct Debt to Assessed Value 1.80%
Net Direct & Overlapping Debt $3.7 billion
Ratio of Net Direct & Overlapping Debt to Assessed Value 1.75%
Budgets

Approved FY23 Operating Budget $6.3 billion
FY23-28 Capital Improvements Program (Excludes WSSC Water) $5.3 billion

EFY22 Major Revenues and June 30, 2022 Fund Balances

Total General Fund Revenues $3.9 billion
Income Tax $1.9 billion
Property Tax (General Fund) $1.3 billion
Transfer and Recordation Tax (General Fund) $266 million
Other Taxes $258.9 million
Revenue Stabilization Fund Balance (RSF) $587.4 million
General Fund Balance (includes RSF) $989.7 million

Demographics*

Population 2021 1,054,827
Households 2021 388,396
Median Age 2022 (est.) 40 years old
Montgomery County Public School Pre-K-12 FY22 Enrollment 158,232
Emplovment*
Private Sector 2021 353,145
Public Sector 2021 85,051
Unemployment Rate 2021 5.5%
Personal Income 2021 $97.8 billion
Per Capita Income 2021 $92,740
Average Household Income 2021 $251,805
G L Oblisation Bond Ratings 2022
Moody’s Investors Service, Inc. Aaa
S&P Global Ratings AAA
Fitch Ratings AAA

*Provided in calendar years.
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BOND SUMMARY STATISTICS

Montgomery County, Maryland
Consolidated Public Improvement Bonds of 2022, Series A
Final Numbers

Dated Date 09/01/2022
Delivery Date 09/01/2022
Last Maturity 08/01/2042

2.818167%
3.138317%
3.385466%
3.138317%
4.570000%

Arbitrage Yield

True Interest Cost (TIC)
Net Interest Cost (NIC)
All-In TIC

Average Coupon

Average Life (years) 10.417

Duration of Issue (years)

Par Amount

Bond Proceeds

Total Interest

Net Interest

Total Debt Service

Maximum Annual Debt Service
Average Annual Debt Service

8.280

280,000,000.00
315,197,820.00
133,291,666.67
98,742,746.67
413,291,666.67
26,950,000.00
20,751,046.03

Underwriter's Fees (per $1000)
Average Takedown

Other Fee 2.317500
Total Underwriter's Discount 2.317500
Bid Price 112.338900
Par Average Average
Bond Component Value Price Coupon Life
Bond Component 280,000,000.00 112.571 4.570% 10.417
280,000,000.00 10.417
All-In Arbitrage
TIC TIC Yield

Par Value
+ Accrued Interest
+ Premium (Discount)
- Underwriter's Discount
- Cost of Issuance Expense
- Other Amounts

Target Value

Target Date
Yield

280,000,000.00

35,197,820.00
-648,900.00

280,000,000.00

35,197,820.00
-648,900.00

280,000,000.00

35,197,820.00

314,548,920.00

09/01/2022
3.138317%

314,548,920.00

09/01/2022
3.138317%

315,197,820.00

09/01/2022
2.818167%
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