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        GO COMMITTEE #1 

February 27, 2025 

Briefing/Discussion 

 

 

M E M O R A N D U M 

 

February 24, 2025 

 

 

TO:  Government Operations and Fiscal Policy Committee  
 

FROM:  Tara Clemons Johnson, Legislative Analyst 
   

SUBJECT: Office of Grants Management Follow-Up 
    

PURPOSE:   Receive a briefing  
 

Expected participants:   

▪ Rafael Murphy, Director, Office of Grants Management (OGM) 

 

At this session, the GO Committee will receive an update from the Office of Grants Management 
following the November 2024 meeting and requested information.   
 

Background  

The GO Committee held a briefing on the Office of Grants Management on November 12, 2024. 

During the discussion, committee members highlighted the need for enhanced communication 

with non-profits and greater transparency regarding the grant process. Persistent systemic issues 

have been evident since the establishment of OGM including the timeliness of grants decisions 

and communication with applicants, the high volume of applications and associated workload for 

OGM, and coordination with the Executive branch. 

 

The Director acknowledged the unexpected challenges in managing the broad scope of the FY24 

Community Grants NDA and the application review process for the FY24 Cost Sharing: CIP grants. 

Committee members shared their frustration in the slow process for certain grants and 

questioned how the Council could help facilitate a better process. 

 

Following the meeting, a memo was sent to the OGM/Executive Branch on December 3rd (see 

©5-7) requesting the following information: 

▪ What is the strategic plan for the next multi-year Community Grant process and how can 

criteria be adjusted to facilitate a better process? 
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▪ Provide a plan for the FY25 Legacy Awards including how to mitigate the impact to non-

profits if they no longer receive a grant award after FY25 ends.  

▪ Provide a definitive timeline for the FY24 Cost Sharing: CIP grants process including the 

timeline of review of the applications and awards. 

 

The Chief Administrative Officer (CAO) provided a response to the GO Committee on February 19, 

2025. It is available at ©1-4. 

 

Office of Grants Management Updates  

Since the November 2024 meeting, the OGM has launched new grant programs, assisted county 

departments with both incoming and outgoing grant opportunities, and implemented new 

communication tools to for county organizations and the public. 

▪ Outgoing grants – there are three grant programs launching in February (including the 

FY25 Cost Sharing grant) and three grant programs launching March 2025.  

▪ Incoming grants - recent awards includes three different grants total $1.9 million.  They 

will support projects with the Department of Transportation, Department of 

Environmental Protection and the Department of Housing and Community Affairs.    

▪ Monthly Forums – the OGM began hosting monthly forums for the community in 

December 2024. It is an opportunity to provide updates on the office operations, preview 

upcoming grant programs, discuss priority issues and address any questions.  

▪ Newsletter - a weekly Montgomery County Grants Opportunities Newsletter has been 

established to “provide grant seeking stakeholders with a concrete schedule of new, 

currently open, and soon to be launched grant programs as well as status updates for 

closed grant programs.  The newsletter also highlights OGM events, non-County grant 

opportunities, and other events/news items of interest to grant seeking stakeholders.”  

o In addition, the OGM maintains a FY25 Grant Program Forecast that provides a 

long term projection of County grant opportunities.  The latest version is available 

at ©8-10. 

▪ New grant platform – the OGM has transitioned from SM Apply to Euna Grants (eCivis) as 

the grant application and award management platform. To support this transition, various 

resources have been provided to the community including virtual and in-person office 

hours, training videos, PowerPoint presentations, and user guides. 

▪ Federal grants – the office is actively monitoring the federal grant landscape and the 

potential impact on the county and non-profit organizations.   

   

 

 

 

This report contains:  

CAO Response to the GO Committee regarding the OGM                ©1-4 

GO Committee Memo to the CAO                              ©5-7 

Grants Program Forecast – February 18, 2025                 ©8-10 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fmontgomerycountymd.gov%252Fogm%252FResources%252FFiles%252FOutgoingGrants%252FFY2025-Grant-Program-Forecast.docx%2F1%2F0100019347070e64-6d83123a-dbcf-437b-adc5-4b908c8baf1f-000000%2FeG8Gl7Ie74k5L0LzgbjRIUBKHIqQ7YmccQpzvl6ROZk%3D380&data=05%7C02%7Ctara.clemonsjohnson%40montgomerycountymd.gov%7Cce12a690df4c4ffe030e08dd08fc7bc2%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C1%7C638676602721317513%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1O%2FQlt3bEOLec5aYpN6P1ovGOFX8VD%2ByRUEox1Vhpl8%3D&reserved=0
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M E M O R A N D U M 
 

December 3, 2024 
 
 
TO:  Marc Elrich, County Executive  

Rich Madaleno, Chief Administrative Officer  
Fariba Kassiri, Deputy Chief Administrative Officer 
Rafael Murphy, Director, Office of Grants Management (OGM) 

 
FROM: Kate Stewart, Council President & GO Committee Chair 

Andrew Friedson, Councilmember 
Sidney Katz, Councilmember 

 
SUBJECT: Follow up to the GO Committee worksession with the Office of Grants 

Management  
 
On November 14, 2024, the Government and Fiscal Policy (GO) Committee held a worksession 
to discuss the status of the FY24/FY25 Cost Sharing Capital grants, the long-term plan for the 
FY24 multi-year Community Grants and the FY25 Legacy Community Grants awards.  The 
Committee heard from Rafael Murphy, Director, Office of Grants Management (OGM). 
However, several questions and concerns raised by the Committee remained unresolved. 
 
The GO Committee recognizes that the County Grants process, encompassing both incoming and 
outgoing grants, continues to face significant challenges that directly affect the non-profit 
community and the residents they serve.  Persistent systemic issues have been evident since the 
establishment of the Office including the timeliness of grants decisions, the high volume of 
applications and associated workload for OGM, and coordination with the Executive branch.  
 
FY24 Community Grants Awards   
After much delay, the FY24 Community Awards were awarded to organizations in FY25, with a 
start date of July 1, 2024.  With this delay, the FY24 grants are truly the FY25 – FY27 multi-year 
Community Grant awards (pending annual appropriation for funding).   
 Please provide the strategic plan for the next Community Grant awards process. Based on 

the timeline, new grants would be awarded FY28 – June 1, 2027. The grant review and 
award notification process would need to take place in FY27.  
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o It was reported by Mr. Murphy, during the Committee meeting this November 
and in prior meetings, that the categories for the application process were too 
broad and led to obstacles during the review process. The Committee raised 
concerns that the intended purpose of Community Grants is to provide an open 
and flexible pool of funding for non-profits and to help expand the pool of funded 
groups to better adhere to our racial equity goals. The Committee asked Mr. 
Murphy if there was a way to advance the original goal of the Community 
Awards and address the concerns he raised. During the discussion, he indicated 
that he believed it would be possible.  

 How can we adjust the criteria for the grants to facilitate a better process 
while maintaining the original purpose of the grant program?  

 What other recommendations does Mr. Murphy have to improve the 
process?  

 Are there additional resources needed to administer the Community 
Grants program every three years, such as additional staff, contractor or 
using a consultant to the process applications?  

 The Committee is requesting that the Executive provide the above information by 
February 7, 2025.  This will allow the Committee to review the responses and have a 
follow-up discussion if needed before the FY26 budget conversations begin.   

 
FY25 Legacy Awards  
The Legacy Awards affect 102 non-profits across the County, a greater number than those 
awarded through the FY25–FY27 Community Grant program. The Committee emphasized that a 
response of "we'll see what happens in the budget" is neither appropriate nor acceptable for the 
non-profit community or the Council.  
 What is the Executive Branch plan for the Legacy awards?  
 How do we help mitigate the impact to non-profits if they no longer receive an award 

after June 30, 2025?  
 
Cost Sharing: CIP Grants  
The Cost Sharing: CIP project states that FY24 and FY25 grants will be awarded through a 
formal grant review and approval process overseen by the OGM.   
 Please provide a definitive timeline for the FY24 grants process including the timeline of 

review of the applications and awards. As this process is a year plus delayed, the 
Committee is requesting that the FY24 process be finalized by Feb. 2025 and the NOFO 
for the FY25 Cost Sharing grant is released at the same time.  

 The Committee is requesting that the Executive provide this information by February 7, 
2025.   
  

The GO Committee members and all Councilmembers understand the frustration to our non-
profit constituents and partners in the grant making process for the past several years.  Please let 
us and our staff know your response to the above requests and how we can improve the process 
for our non-profits and the residents they serve. 
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Copy to: 

Tricia Swanson, Director, Strategic Partnerships, Office of the County Executive 
Gabe Albornoz, Councilmember  
Marilyn Balcombe, Councilmember  
Natali Fani- González, Councilmember 
Evan Glass, Councilmember 
Will Jawando, Council Vice President  
Dawn Luedtke, Councilmember 
Kristin Mink, Councilmember 
Laurie-Anne Sayles, Councilmember 
Craig Howard, Executive Director, Montgomery County Council 
Tara Clemons Johnson, Legislative Analyst, Montgomery County Council 
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Download the most up-to-date version of the FY25 Grant Program Forecast 
Visit the Office of Grants Management’s website and Euna Grants (eCivis) online application platform 

Download OGM’s “5 Step Guide to Prepare for Montgomery County Grants” 

FY2025 Grant Program Forecast 
Last Reviewed:   February 18, 2025 
Last Updated:   February 18, 2025 

FY 2025 GRANT PROGRAM FORECAST  
The FY2025 Grant Program Forecast provides an estimated schedule of known, upcoming 
Montgomery County Government grant programs so that stakeholders can better predict and 
prepare for applicable funding opportunities.  The Grant Program Forecast is a living document 
and subject to change.  The Office of Grants Management will review and, if necessary, update 
the Grant Program Forecast on a weekly basis as program details and resources become available, 
changes occur, and/or new grant programs are added to the schedule.  If more information is 
available, you may click on the grant program’s title to view its application page. 

 
 

February 2025 
 
• FY25 Cost Sharing Capital Grants Program: (Anticipated Launch: Mid February 2025). 

The FY25 competition will be limited only to projects that have an existing State capital 
award for the same project. While small changes may be made for FY25, see the FY24 
Cost Sharing Capital Grants Program application page for information on last year’s 
competition and application structure.  Launch of this program has been delayed while 
OGM has focused on responding to changes in the federal funding landscape. 

• FY25 Community Youth Mental Health and Substance Use Initiatives Grants Program: 
(Anticipated Launch: Mid February 2025). Pending a Council appropriation, the 
department of Health and Human Services will solicit grant applications Award up to 
$1.3 million in Juul and Altria settlement funds to support youth programming initiatives 
focused on vaping cessation, mental health, and substance use prevention. HHS 
anticipates up to three awards ranging from $250,000 to $500,000 each. Legislation for 
this grant program is pending Council approval and changes may be made. 

• FY25 Community Projects Fund Administration Grant Program: (Anticipated Launch: 
Mid February 2025) The goal of this grant program is to compete out to a nonprofit 
provider the administration of the Community Project Fund pool of resources.  The 
award winner will also be responsible for providing coaching, mentoring, and sustained 
technical assistance to small, emerging, and volunteer led nonprofit applicants and 
award winners for this pool of resources. $1.2 million is available for this grant program 
and OGM anticipates making a single award to one partner. 
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https://montgomerycountymd.gov/ogm/Resources/Files/OutgoingGrants/FY2025-Grant-Program-Forecast.docx
https://montgomerycountymd.gov/ogm/
https://portal.ecivis.com/#/login
https://montgomerycountymd.gov/ogm/Resources/Files/5_steps_-_grants_1_flier.pdf
https://mcmdgrants.smapply.org/prog/FY24CSCG/
https://mcmdgrants.smapply.org/prog/FY24CSCG/
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Download the most up-to-date version of the FY25 Grant Program Forecast 
Visit the Office of Grants Management’s website and Euna Grants (eCivis) online application platform 

Download OGM’s “5 Step Guide to Prepare for Montgomery County Grants” 

FY2025 Grant Program Forecast 
Last Reviewed:   February 18, 2025 
Last Updated:   February 18, 2025 

March 2025 
 

• FY25 Fentanyl Use, Overdose, and Death Reduction (FUODR) Grant Program: 
(Anticipated Launch: Early March 2025) The Department of Health and Human Services 
has allocated $100,000 of Opioid Abatement Funds for a grants program that aims to 
reduce the number of persons using, overdosing and dying from the use of fentanyl in 
Montgomery County, MD. While changes may be made in FY25, see the FY24 FUODR 
application page for information on last year’s competition.  HHS anticipates making 1-2 
awards with a $50,000 minimum and $100,000 maximum. 

• FY25 Nonprofit Incubators Grants Program: (Anticipated Launch: Mid March 2025). The 
goal of this grant program is to compete out funds to nonprofit providers for the 
administration of Nonprofit Incubators serving nonprofits throughout the County. OGM 
seeks innovative proposals that explore administrative shared serves, micro-grants 
administrative needs, common workspaces, as well as sustained coaching, mentoring, 
and community building for incubator participants.  $1 million is available for this grant 
program with OGM anticipating 2-3 multi-year awards ranging from $300,000 to 
$500,000 per year. 

• FY25 SNAP Outreach Grant Program: (Anticipated Launch: March 2025): The FY25 SNAP 
Outreach Program will solicit grant applications for qualified state-designated 
community-based organizations (CBOs) to conduct Supplemental Nutrition Assistance 
Program (SNAP) outreach, application, and enrollment assistance to Montgomery 
County families with children. These programs reach Montgomery County families that 
are eligible, but not yet enrolled in SNAP. 
 

April 2025 
 

• FY25 Nonprofit Nonprofit Technical Assistance and Management Support Grants 
Program: (Anticipated Launch: Early April 2025). The goal of this grant program is to 
compete out funds to nonprofit providers for the administration of Nonprofit Incubators 
serving nonprofits throughout the County.  OGM will seek innovative proposals that help 
prepare County nonprofits to independently and successfully apply for win, implement, 
and comply with County, other local jurisdiction, private, State, and federal awards.  This 
award may include a sub-granting component.  $2 million is available for this grant 
program with OGM anticipating 4-5 multi-year awards ranging from $300,000 to 
$500,000 per year.  Portions of this funding pool may be integrated into the FY25 
Nonprofit Incubator and FY24 Community Projects Fund Administration Grant Programs. 
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https://montgomerycountymd.gov/ogm/Resources/Files/OutgoingGrants/FY2025-Grant-Program-Forecast.docx
https://montgomerycountymd.gov/ogm/
https://portal.ecivis.com/#/login
https://montgomerycountymd.gov/ogm/Resources/Files/5_steps_-_grants_1_flier.pdf
https://mcmdgrants.smapply.org/prog/FY24CPFQ2/
https://mcmdgrants.smapply.org/prog/FY24CPFQ2/
https://links-1.govdelivery.com/CL0/https:%2F%2Fwww.montgomerycountymd.gov%2Fofsr%2Fgrants%2Fsnap-outreach.html/1/01000193b1737852-3fe32656-c4be-48b1-9ef2-196ef8ebffa1-000000/uhimtqaAgGFUGhW5W0sBickLbeIb02fDdUdCMpq9NMg=383
https://links-1.govdelivery.com/CL0/https:%2F%2Fwww.montgomerycountymd.gov%2Fofsr%2Fgrants%2Fsnap-outreach.html/1/01000193b1737852-3fe32656-c4be-48b1-9ef2-196ef8ebffa1-000000/uhimtqaAgGFUGhW5W0sBickLbeIb02fDdUdCMpq9NMg=383
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Download the most up-to-date version of the FY25 Grant Program Forecast 
Visit the Office of Grants Management’s website and Euna Grants (eCivis) online application platform 

Download OGM’s “5 Step Guide to Prepare for Montgomery County Grants” 

FY2025 Grant Program Forecast 
Last Reviewed:   February 18, 2025 
Last Updated:   February 18, 2025 

 
To Be Scheduled 

• FY25 Emerging Business District Grant Program: The launch date for this grant program 

is still under consideration. The Community Engagement Cluster (CEC) is soliciting grant 

applications under the County’s FY 2024 Emerging Business Districts Grants Program, 

which aims to establish Business Improvement Districts or Urban District Corporations 

within Montgomery County by subsidizing the formation and support of non-profit 

commercial district management entities to conduct place making, place management, 

branding, and economic development activities in a designated neighborhood.  While 

changes may be made in FY25, see the FY24 Emerging Business District Grant Program 

application page for information on last year’s competition. 

• FY25 Community Reinvestment and Repair Fund Grant Program: Bill 4-24 “Community 

Reinvestment and Repair Fund Commission – Established,” allows a portion of cannabis 

tax revenue to be directed to Montgomery County communities most harmed by the so-

called War On Drugs. Through this grant program the County will support community-

based initiatives intended to benefit low-income communities and that serve 

disproportionately impacted areas of the County. Total awards are estimated at $1 

million for FY25. 

 

The Office of Grants Management continues to engage with multiple Montgomery County 

Government departments on considering using or developing other grant programs. Check the 

most up-to-date version of the FY25 Grant Program Forecast for potentially weekly updates and 

to see if new, relevant grant programs have been added to this list.   
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https://montgomerycountymd.gov/ogm/Resources/Files/OutgoingGrants/FY2025-Grant-Program-Forecast.docx
https://montgomerycountymd.gov/ogm/
https://portal.ecivis.com/#/login
https://montgomerycountymd.gov/ogm/Resources/Files/5_steps_-_grants_1_flier.pdf
https://mcmdgrants.smapply.org/prog/FY24EBD/
https://mcmdgrants.smapply.org/prog/FY24EBD/
https://montgomerycountymd.gov/ogm/Resources/Files/OutgoingGrants/FY2025-Grant-Program-Forecast.docx
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