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MEMORANDUM

March 27,2009

TO:

FROM:

SUBJECT:

County Council

Marlene L. Michae;;~~I~JmLegislative Analyst

Sector Plan for the Germantown Employment Area

The Planning Board Draft Sector Plan for the Germantown Employment Area was transmitted
by the Planning Board on February 10, 2009. The County Executive submitted the fiscal
analysis on March 27,2009. The Council must set a public hearing on the Sector Plan within 45
days after receiving the fiscal analysis from the County Executive. The attached resolution sets
the public hearing fm May 12, 2009. The Planning, Housing, and Economic Development
(PHED) Committee worksession on the Plan will most likely begin in June, after the Council
completes its wmk on the FYI 0 Operating Budget.
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Resolution No:
Introduced: March 31, 2009
Adopted:

COUNTY COUNClL FOR MONTGOMERY COUNTY, MARYLAND
SITTING AS THE DISTRICT COUNClL FOR THAT PORTION
OF THE MARYLAND-WASHINGTON REGIONAL DISTRICT

WITHIN MONTGOMERY COUNTY, MARYLAND

By: District Council

Subject: Notice of Public Hearing on the Planning Board Draft Sector Plan for the Gennantown Employment
Area: An Amendment to the Gennantown Master Plan

Background

1. On February 10, 2009 the Montgomery County Planning Board transmitted the Planning Board Draft Sector
Plan for the Gennantown Employment Area: An Amendment to the Gennantown Master Plan to the District
Council and to the County Executive.

2. Under Section 33A-8(a) of the County Code, within 45 days after the District Council receives the fiscal
impact analysis ofthe plan or amendment from the County Executive, or within 105 days after the Planning
Board draft plan is transmitted to the County Council if the Executive does not submit a fiscal impact analysis,
the District Council must set the date for a public hearing on the Planning Board draft plan.

3. The Council received a fiscal impact analysis on the Plan from the County Executive on March 27, 2009.

The County Council for Montgomery County, Maryland, sitting as the District Council for that portion
of the Maryland-Washington Regional District in Montgomery County, Maryland approves the following
resolution:

Legal notice shall be given of the public hearing to be held on May 12,2009 at
7:30 p.m., at the Council Office Building, located at 100 Maryland Avenue,
Rockville, Maryland, for the purpose of giving the public an opportunity to
comment on the Planning Board Draft Sector Plan for the Germantown
Employment Area: An Amendment to the Gennantown Master Plan.

This is a correct copy of Council action.

Linda M. Lauer, Clerk of the Council



Isiah Leggett
County Executive

TO:

FROM:

SUBJECT:

OFFICE OF MANAGEMENT AND BUDGET

Joseph F. Beach
Director

MEMORANDUM

March 27, 2009

Phil Andrews, President, County Council

Joseph F. Beach, Direc1'.~~n

.Fiscal Impact Analysi of e Sector Plan for the Germantown Employment Area: An
Amendment to the Genhantown Master Plan

The purpose of this memorandum is to transmit a fiscal impact statement to the Council
on the subject Amendment.

AMENDMENT SUMMARY

The Maryland-National Capital Park and Planning Commission submitted their draft
Sector Plan for the Germantown Employment Area: An Amendment to the Germantown Master Plan to
Montgomery County Government in February 2009. The Plan modifies the 1974 Master Plan in the
following areas:
• Housing mix - promote a mix of housing types that can accommodate families of varying ages and

income levels and allow opportunities for them to continue living in Germantown, as their needs and
tastes change;

• Community identity - develop a greater sense of community identity;
• Community facilities - provide appropriate locations for community facilities; and
• Balance between housing and employment opportunities - provide greater opportunity for people to

both live and work in Germantown.

The Plan's recommendations include:
• Complete the economic core envisioned in the General Plan;
• Increase employment;
• Organize communities around transit;
• Enhance connections to Germantown's greenbelt and stream valley parks;
• Pursue design quality and sustainability in the public and private realms; and
• Build on cultural, historic, and civic facilities. .
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Phil Andrews, President
March 27, 2009
Page 2

FISCAL SUMMARY

Pursuant to the Regional District Act, attached are the fiscal costs associated with this
draft Germantown Master Plan Amendment. These costs were provided by the following departments:
Transportation, General Services, Fire and Rescue Service, Police, Recreation, and the Upcounty
Regional Services Center. Costs are reflected in 2009 dollars. Please note that all capital project cost
estimates are high-level, order of magnitude estimates. Final estimates for capital projects would not be
available until completion of design development.

The following departments reported no fiscal impact: Housing and Community Affairs,
Pennitting Services, Economic Development, Libraries, County Attorney, and Health and Human
Services.

A written testimony with specific comments on the draft Gennantown Amendment will
be forwarded separately to the Council.

The following contributed to and concurred with this analysis: Edgar Gonzalez,
Department of Transportation; Gary Stith, Department ofGeneral Services; Captain Tom Didone,
Department ofPolice; Scott Gutshick, Fire and Rescue Service; Catherine Matthews, Upcounty Regional
Services Center; Jeff Bourne, Department of Recreation; Scott Reilly, Department ofHousing and
Community Affairs; Alicia Thomas, Department of Permitting Services; Patricia Stromberg, Health and
Human Services; Tina Benjamin, Department ofEconomic Development; Rita Gale, Department of
Public Libraries; Cliff Royalty, Office of the County Attorney; and Amy Wilson, Office of Management
and Budget.

Ifyou have any questions about this fiscal impact analysis, please contact
Amy Wilson, Director, Office of Management and Budget, at 240-777-2775. The Executive Branch staff
will be available during the County Council's work session on the plan.

JFB: aw

Attachment

c: Timothy L. Firestine, ChiefAdministrative Officer
Diane Schwartz Jones, Assistant Chief Administrative Officer
Kathleen Boucher, Assistant Chief Administrative Officer
Arthur Holmes, Department of Transportation
David Dise, Department of General Services
Gary Stith, Department ofGeneral Services
Tina Benjamin, Department ofEconomic Development
Carla Reid, Department ofPermitting Services
Richard Bowers, Montgomery County Fire and Rescue Service
Thomas Manager, Department of Police
Gabriel Albornoz, Department of Recreation
Parker Hamilton, Department ofPublic Libraries
Rick Nelson, Department of Housing and Community Affairs
Leon Rodriguez, Office of the County Attorney
Catherine Matthews, Upcounty Regional Services Center
Amy Wilson, Office of Management and Budget
Marlene Michaelson, County Council



Fiscal Analysis of the Planning Board Draft Sector Plan
Germantown Employment Area: An Amendment to the Germantown Master Plan

Capital Improvement Pro,iects

DOT
DOT

Implem.
Dept.
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Cost
Estimate
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$7,938,000
$10,206,000

Page # in Plan
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Appendix 21; page 131
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Appendix 21; page 131

Description
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Clopper Road to Wisteria Drive
Little Seneca Creek to Dorsey Mill Road

eo .•:: :' ,,:".',:. ':<

Observation Drive
Waring Station
Road

Project
.>k.:,·."~'-"j'·,,.;·v '--...

Wisteria Drivel

;'"

Century Blvd.

Crystal Rock Drive to Great Seneca
Highway

Kinster Drive to Cloverleaf Center Drive

Appendix 21; page 131

"", ,.,
Appendix 21; page 132

$0

$20,725,000

DOT

Crystal Rock Drive
Crystal Rock Drivel
Dorsey Mill Road

Black Hill Park Access to Kinster Drive
Middlebrook Road to Wisteria Drive
Crystal Rock Drive Extension to
Observation Drive Extension

Appendix 21; page 132
Appendix 21; page 132
Appendix 21; page 132

$15,072,750
$0
$21,273,175

DOT
DOT
DOT

Walter Johnson
Drivel

Bowman Mill Road to Wisteria Drive Appendix 21; page 132 $0 DOT

Wisteria Drivel Germantown road to Crystal rock Drive Appendix 21; page 132 $0

Wisteria Drivel Father Hurley Blvd. to Germantown
Road

I

Appendix 21; page 132 $0 DOT

DOT

Appendix 21; page 133 $90,000,000 DOT
Appendix 21; page 133 $90,000,000 DOT
Appendix 21; page 133 $80,000,000 DOT
Appendix 21; page 133 $50,000,000 DOT

Appendix 21; page 131 $75,000,000 DOT
N/A TBD DOTTBD

Father Hurley at Observation DriveFather Hurley Blvd.

MD 355 MD, 355 at MD 27

1-270 1-270 at Dorsey Mill or 1-270 at Father
Hurley

MD 355 MD355 at Middlebrook Rd
MD355 MD 355 atMD118

Underground
Garage Parkini
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Full Service Utilizing the complete program of Appendix 21; page 133 $20,000,000 DGS
Community requirements (33,000 nsf, 4 athletic
Recreation Cente~ fields, playcourt, playground, 190 car

parking)
Small Recreation
Cente~

21,000 nsf, limited or no outside
amenities

Appendix 21; page 133 $14,000,000 DGS

Elementary School In the Seneca Valley cluster, a future
elementary school site (Waring Station
Elementary School) located on Waring
Station Road

Appendix 3; page 15 $21,000,000 MCPS

Germantown Town
Center Urban Park

Current CIP Project #078704 Appendix 19; page 127 N/A Parks

Kingsview Local
Park

Facilities for youth and teens, such as
skate park or plaza, open play area,
playground

Appendix 19; page 127 $3,000,000 Parks



Seneca Crossing Provide needed fields, possibly cricket Appendix 19; page 127 $6,000,000 Parks
Local Park and other active recreation facilities.

Currently in facility planning
Family-oriented M&T Bank Site Appendix 19; page 127 $800,000 Parks
play park near
Upcounty Regional
Services Center4

Subtotal- Capital Improvement Projects $525,014,925

de °t lOti Etio'pera ne: an apl a u ay xpenses
Cost Implem.

Services Description Page # in Plan Estimate Dept.
Additional staffmg Cost estimate includes personnel N/A $732,000 REC
and operating ($328,000, 6.5WYs); operating
expenses for new ($404,000)
Recreation Centers3

Additional EMS Additional EMS Unit and deploying N/A $962,000 FRS
UnitS costs. Cost estimate includes personnel

($684,000, 18WYs); operating
($53,000); and capital ($225,000)

Additional Aerial Additional Aerial Unit and deploying N/A $2,965,100 FRS
Units costs. Cost estimate includes personnel

($1,656,000, 9WYs); operating
($179,100); and capital ($1,130,000)

Addition staffing Establishing an Urban District for N/A $1,653,290 URSC
and operating Germantown will require funding for
expenses for additional staff and operating expenses.
Upcounty Regional Cost estimate includes: personnel
Services Center6 ($1,157,060, 21.7WYs); and operating

($496,230)
Additional police First year costs include: personnel N/A $2,831,000 Police
officers to be ($1,504,000 - $1,755,000, 18-21
assigned to the 5th officers); and operating ($923,000-
District $1,076,000 cruisers and equipment)
(Germantown)
Phase C
Additional police First year costs include: personnel N/A $5,130,000 Police
officers, to be ($2,590,000-$3,180,000,31-38 officers);
assigned to the 5th and operating ($1,590,000-$1,950,000
District cruisers and equipment)
(Germantown)-
Phase II7

Additional staffing Cost estimate includes: personnel N/A $1,235,000 MCPS
and operating ($790,000, 16.5WYs); operating
expenses for new ($445,000)
elementary school
Subtotal- Operating and Capital Outlay $15,508,390

Total Cost Estimate $540,523,315



Notes and Assumptions:
IProject cost estimate is $0; existing paving, already built.

2The plan is not specific on the number ofpublic parking spaces to be accommodated in garages.
DOT's current cost for underground parking spaces is approximately $40,000 per space.

3Noted in Plan as one Urban Recreation Center-during discussions between Department of
Recreation and Maryland-National Capital Park and Planning Commission it was noted that two
Centers may be necessary to address long term future needs.

4Development costs estimated at $800,000, which assumes the land swap with Germantown Square
Local Park property is cost neutral.

5Additional fire and rescue apparatus will be needed to keep pace with increased call load and
increased fire and EMS risk associated with planned development.

6 Since the timing for establishing a district is dependent on the staging and implementation of
development it's unknown exactly how many staffwould be needed at first.

7Additional police officers and cruisers will be needed to keep pace with the increased population
and planned development.


