
AGENDA ITEM #58.1 and 58.2
May 5, 2009

Consent Calendar

MEMORANDUM

May 1,2009

TO: County Council

FROM:~ Keith Levchenko, Senior Legislative Analyst

SUBJECT: Consent Calendar: FY09-14 CIP Amendments:
• CIP Amendment: Energy Conservation: MCG
• CIP Amendments: Conservation of Natural Resources

o Facility Planning: Storm Drains
o Facility Planning: SM (Stormwater Management)

Transportation, Infrastructure, Energy & Environment (T&E) Committee
Recommendation: Approve amendments as recommended by the County Executive.

On March 19,2009 the County Executive transmitted a package ofCIP amendments and
adjustments. Several of these amendments are presented below.

Facility Planning: Storm Drains (Amendment PDF on ©l)

The Executive recommends reducing current revenue-funded expenditures by $25,000 in
FYIO (from $250,000 to $225,000) in order to provide additional fiscal capacity in the Operating
Budget. The decrease will reduce the level of effort in the project slightly. However, the
program is driven by storm drainage assistance requests which fluctuate from year to year often
based on weather conditions (the more rainfall, the more requests received). The T&E
Committee concurs with this change.

Facility Planning: Stormwater Management (Amendment PDF on ©2)

The Executive recommends reducing current revenue-funded expenditures by $42,000 in
FYIO (from $425,000 to $383,000) in order to provide additional fiscal capacity. The decrease
will result in slightly less planning work for low impact development projects. However, given
the tight fiscal situation with current revenue, The T&E Committee concurs with this change.



Energy Conservation: MCG (Amendment PDF on ©3)

On March 19,2009 the County Executive transmitted a package of CIP amendments and
adjustments. Included in this package was an amendment to switch $60,000 of current revenue
funded expenditures in FY09 to bonds. OMB staff verified that the intended expenditures
qualify for bond funding. The T&E Committee concurs with this change.

Attachments
KML:f:\levchenko\dep\fylO\council cip amendments energy conservation and conservation of natural resources 5 509.doc



Facility Planning: Storm Drains -- No. 508180
March 18, 2009
No
None.
On-going

Date Last ;·';ocified
Required .t,dequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($000)

Conservation of Natural Resources
Storm Drains
TranspoMation
Countywide

Thru Rem. Total I Beyond
Cost Element Tota! FY08 FY08 6 Y~ars FY09 FY10 FY11 FY12 FY13 FY14 Ie Years
Plannro. DeSiQn. and Supervision 4,705 3,2221 8 1,475 2501 225 250 250 250 250 0
Land 119 119 1 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 DI 0 0
Construction 32 32 0 0 0 0 a 01 0 0 0
Other 3 .2 1 0 0 0 0 01 01 a 0
Total 4,859 3,375 9 1,475 2$0 Z25 250 250 2501 250 "

FUNDING SCHEDULE ($000\
Current Revenue: General. 4.758 3.274 9 1,475 2501 225 250 250 250 250 0
G.O. B~;';ds i 1011 1011 0 01 01 01 0 0 0 0 01
Total I 4.859 33751 91 14751 250T 225 250 2501 2501 2501 01

Category
Subcategory
Admlnis:eling Agene;y
Planning Area

DESCRIPTION
This project provides for the investigation and analysis of various stonn drainage assistance requests initiated by private citizens and pub~c agencies. These
requests are related to the design, construction, and operation of public dra'mage facilities where flooding and erosion occur. This project includes expendItures
for the preliminary and final design and land acquisition for storm drain projects prior to inclusion in the Storm Drain General project, or as a stand-alone project
in the CIP. Prior to its indusion in the CIP, the Department of Transportation (001) win conduct a feasibility study to determine the general and specffic
features required for the project. Candidate projects currently are e""iuated from the "Drainage Assistance Request" list. As part of the facility planning
process, DOT considers citizen and public agency requests and undertakes a comprehensive analysis of storm drainage issues and problems being
experienced in the county. This analysis is used to select areas where a comprehensive long-term plan for the remediation of a problem may be required. No
construction activities are performed in this project. When a design is 35 percent complete, an evaluation is performed to determine if right-of-way is needed.
Based on the need for right-of-way, the projad may proceed to final design and the preparation of right-of-way plats under this project. The cost of right-of-way
aC/1uisition will be charged to the Advanced Land Acquisition Revolving Fund (ALARF). When designs are complete, projects with a construction cost under
$500,000 wiU be constructed in the Storm Drain General project Projects v,ith a construction cost over $500,000 will be constructed in stand-alone projects.
CAPACITY
Projects will be designed to accommodate the ten-year storm frequency interval.

COST CHANGE
Reduce funding and expenditures for fiscal capacity in FY10.

JUSTIFICATION
Evaluation, Justification, and cost-benefit analysis are completed by DOT as necessary. In the case of par'JcipatiDn projects, the preparation of drainage
studies and preliminary plans will be prepared by the requestor's engineer and reviewed by DOT.

OTHER
Before being added as a sUb-project, concept studies are evaluated based on the foUowing factors: pUblic safety, damage to private property, frequency of
event, damage to public right-of-way. environmental factors such as erosion, general public benefit. availabirrty of right-of-way and 5:1 benefit cost ratio. In the
C2se of pUb~c safety or severe damage to private property, the 5:1 benefit (damage prevented) cost ratio can be waiVed. Drainage assistance r~uests are
evaluated on a conlinuir!:l basis in /<!sponse to pubfic requests. DOT maintails a database of complaints.
Constructiuon Projects Completed: Brcc~ville Rd., Thomfinson Ave., Snider Ln.. Beech Ave.• Aramat Dr.
Under Construction: Linden Ln.• Eldrid Dr.. Johnson Ave.
Candidate Projec:lS lor FY09 and FY10: Town cf Glen Echo, Vilage of Chevy Chase, VVhitlier Blvd., Marymount Rd., Spnnglodl Rd., Arrowood Dr.
OTHER DtSCLOSURES

- A pedestrian impact analysis has been compleied for this project.
" Expenditures v.;11 continue indefinitely.

Cum:;laliw Appropriation 3.634

Expenditures I Encurnbranc:es 3...:.4.,..'0-:,4-1

Unencumbered Balance 220

()

o

o

o

225

Pf07

FY08

FY10

Total Partial Closeout

New Partial Closeout

Partial CloseoutThru

Transfer

Supplemental Appropriation Request

Appropriation Request FY1 ()

County Council

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Montgomery County Department of

I ~:':':"':;:":':;':":'=':~::":;;~':""':""-:FY=-e:-:1--:::($-=OO:-Ol::l I Environmental Protection
Maryland-National Capital Park and Planning

4,859 Commission
Maryland Department of the Environment

4.884 United States Army Corps of Engineers
Montgomery County Department of Permitting
Services
Utility Companies
Annual Sidewall( Program



Facility Planning: SM -- No. 809319
March 18, 2009
No
None.
On-going

Date Last Modified
Required Adequate Public FacilitY
Relocation Im;>act
Status

EXPENDiTURE SCHEDULE ($000)

Conservation of Natural Resources
Stormwiitar Management
EnvirOnmental Protection
Cowrtywide

Category
S ubc:ategcry
A.ciministering Agency
Planning Area

I I Thru Rem. i fatal
FY09 I I Beyond

Cost Element Total FY08 FY08 6 Years Fi10 FY11 FY12 FY13 FY14 6 Years
Plannina. Desion. and SUPeNision 8.095 4.964 193 2.938 8551 383 425 425! 425 425 0
land D 0 0 0 o! 0 0 0 0 0 0
Site lmprollemenls and Utilities 0 0 0 0 01 0 0 0 0 0 Q

Construction 0 0 0 0 0\ 0 0 0 0 0 0
Other 42 42 0 0 01 0 0 0 0 0 0
Total 8,137 5,006 193 2,938 8551 383 4251 ~2S 425 425 .

FUNDING SCHEDULE ($000)
Current Revenue: General 7.200 4,069 193 2.938 8551 383 425 425 425 425 0
State Aid 140 140 0 0 01 0 0 0 0 0 0
Stormwater Management Waiver Fees 797 797 0 0 01 0 0 0 0 0 0-

5.006 a551Total 8137 1S3 2.938 383 425 425 425 425 0

DESCRIPTION
This projed provides funds for faciijty planning and feasibility studies to evaluate watershed c;)nservation needs and identify remedial project alternatives for
stormwater management. stormwater retrofit. low impad design (lID), and stream restoration projeds. In addition, facility planning serves as a transition stage
for a project. Selected projects vary in type inclUding: preparation of watershed conservation plans assessing stream erosion and habitat inventories of
alternative stream restoration and netrofit projeds; romplementary non-slructural measunes io h<elp mitigate degraded stream conditions in rural and developed
watersheds; identification of potential flood problems and flood damage redudion measures; and hydrologic. hydraufic. and water quality monitoring and
analyses as required to quantify impacts of watershed development and projects to be implemented. Facility planning is a decision-making process that
investigates critical project elements suct1 as: usage forecasts; economic, sodal. environmental. and historic impact analyses; public participation; potential
non~ounty funding sources; and detailed projed cost estimates. Fadflly planning represents planning and preliminary design and develops a program of
requirements in advance of fuU programming of a project.

COST CHANGE
Reduce funding and expenditures fer fiscal capacity.

JUSTlFICA1l0N
Facility planning supports requirements for watershed assessments required in the County's NatiOnal Pollutant Discharge Elimination System (NPDES)
stonnwater permit for municipal stonnwater discharges and implements the Countywide Stream Protection Strategy (CSPS. 2003). There is a continuing need
for the development of accurate cost estimates and an exploration of alternatives for proposed projeds. This project establishes the facilities planning data
and alternatives analyses needed to identify and set priorities for individual capital projects. Facility planning costs for projects which ane ultimatety induded in
stand-alone Project Description Fonns (PDFs}.are reflected here and not in the reSUlting individual project. Future individual CIP projects whict1 result from
facifity planning will eact1 rellectreduced plarlp.!ng and design costs.

The CSPS identified the condition of County watersheds and prioritiZed subwatersheds for protection andlor restoration. Facillly planning studies are targeted
bas"d on lha CSPS.

OTHER
Ongoing projeds are in the MUddy Branch. ana Great Seneca Creel watersheds. Projects planned for FY09-1Q include: Continuation of the Great Seneca
Creek and Muddy Sram:n Feasibility studies; initiation of the Aoacostia Watershed Restoration Plan. and an automated fixed monitoring stalion operation
required by the National Pollutant Discharge Elimination System permit.
OTHER DISCLOSURES

- The Executive asserts that this project conforms to the requirements ct ""Jevant local plans. as required by the lvlaryland Economic Growth. Resource
Protection and Planning Act.

• Expenditures will continua indefinitely.

Appropriation Request FY10 383

Supplemental Appropriation ReQUest 0

Tmn$~ 0

D

o
o

PfC7
FYoa

Total Partial Closeout

Partial Closeout Thru

INew Partial Closeout

Courrty Council

I Cumulative Appropriation 6,D54

IExpenditures I Encumbrances 5,553

Unencumbered Balance 501

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Maryland-National Capi1al Pa~ and Planning

Date F;~! Appropriation FY93 ($000) Commission
U. S. Army Corps of Engineers

First Cost Estimate: FY10 8.137 Washington Suburtlan Sanitary Comm~sion
~Cu~rTC!:ent:!!!..:~~--=-c:--,- -:-=,-i I Department of Permiltirg Services
Last FY's Cost Estimate 8,179 Department of Transportation



General Government
County Offices arid Other Improvements
General Services
Countywide

Category
Subcategory
Administering Agency
Planning Area

Energy Conservation: MeG -- No. 507834
Date last Modified
Required Adequate PublIC FacDity
Relocation Impact
Status

March 18, 2009
NO
None.
On-going

EXPENDITURE SCHEDULE ($OOO)

I Thru Rem. Total I Beyond,
Cost Element Total !'Y08 FYG8 6 Year.; FYQ~ FY10 FYf1 FY12 FY13 FY14 6 Years
PlanniM. Design. and Supervision 2701 0 0 270 45 45 45 45 45 45 0
Land oj 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 01 0 0 0 Q 0 a 0 0 0 0
Construction 1.2171 a 77 1,140 240 130 11>0 130 180 180 0
Other 01 0 0 0 0 0 0 0 0 0 0
Total 1,4871 0 77 1,410 2as 225, 225, 225 225 225 .

FUND1NG SCHEDULE {SODa}
Current Revenue: Generol .;1 0 4 0 01 0 0 0 01 0 0
G.O. Bonds 1.4831 01 73 1,410 2851 225 1 225 2251 225 225 01
Total 1.4871 0 nl 1410 285 2251 225 2251 2251 225 01

OPERATING BUDGET IMPACT ($000)
Maintenance I I . -1681 -ai -161 -241 -321 -401 -481
Energy I ! -7771 -371 -74\ -111 ·1481 -1851 -2221

1Net Impact I I I .9451 -45 .901 -1 :lSI -180 I .2251 -2701

DESCR1PnON
This program provides for profitable energy conservation retrofits in County~wned buildings.. Retrofits 10 lighting systems, building envelopes. heating and
cooling controls. and boiler efficiency upgrades are provided lhruogh this project. A central Energy Management and Control System (EMS) has been installed
to monitor major buildings. Energy audits have been conducted to identify and prioritize energy conservation projects throughout the 35 largest buildings.
Advanced energy-saving technologies are introduced into County faciJi1jes as they become economical and reliable. Retrofits are perfonned during off hours
and do not disrupt services at affected buildings. For new construction and renovation projects, energy design guidance is provided to contractors. and energy
budgets are developed and enforced. Utility costs for County facilities are monitored in a computer database.

JUSTIFICATION
This program is part of the County's cost-containmenl program. The projects pay for themselves in a short time, generolly one to five years. The County then
continues to benefit for many years through lower utility costs. The program is environmentally responsible in reducing the need for utility power plants and
decreasing greenhouse gas emissions. The project fulfills the Couniy's vo!unlaiy commitment to reduce energy use in all its bufidings under the EPA Energy
Star Buildings F'rogram. The project is necessary to futfin the mandate of Montgomery County Code Seelion 8-14A, Building Energy Design Standards.
Improvements in lighting and HVAC controls also improve employee comfort and prodUctivity. Major retrofits of these energy technologies will be made at atl
County faciUties not presently scheduled for renovation. Future maintenance costs are also reduced.

FISCAL NOTE
Replace current revenue with GO bonds in FYOS.
OTHER DISCLOSURES

• Expenditures will continue indefinitely.

Appropriation Request FY10 225

Supplemental Appropriation Request 0

Transfer 0

COORDINATION
Energy Conservation Work F'rogram - Energy
Star Upgrades
Department of General Services

259

9.975

9.716

1.746

1,487

sooo

FYOB

FY07

FY;O

FY73

Total Partial Closeott.

CumulatiVe Appropriation 362

Expenditures f Encumbrances 80

Unencumbered Balance Z82

Last FY's Cost Estimate

Date First Appropriation

First Cost Estimate
Current

'New Partial Closeout

,Partial Closeout TItru

APPROPRIATION AND
EXPENDITURE DATA

County Council


