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Worksession

MEMORANDUM

May 1,2009

TO: County Council

eo
FROM: Glenn Orlin, Deputy Council Staff Director

SUBJECT: Worksession: FYI0 Operating Budget, Transportation: General Fund; Vacuum
Leaf Collection Fund; Parking Lot District Funds; and Mass Transit Fund
(including taxicab fee resolution); resolution on transportation fees, charges, and
fares; FY09-14 CIP: certain amendments;
FYI0 Operating Budget, Homeowners Association Road Reimbursement NDA;
FYI0 Operating Budget, Rockville Parking District NDA

Those expected to attend this worksession are:
Arthur Holmes, Jr., Director, Department of Transportation (DOT)
Edgar Gonzalez, Deputy Director for Transportation Policy, DOT
Al Roshdieh, Deputy Director, DOT
Carolyn Biggins, Chief, Division of Transit Services, DOT
Keith Compton, Chief, Division of Highway Services, DOT
Bruce Johnston, Chief, Division of Transportation Engineering, DOT
Steve Nash, Chief, Division of Parking Management, DOT
Emil Wolanin, Chief, Division of Traffic Engineering and Operations, DOT
Maria Henline and Bruce Meier, Budget Coordinators, DOT
Jacqueline Carter, Capital Budget Coordinator, Office of Management and Budget (OMB)
Adam Damin, Brady Goldsmith, Charles Goldsmith, and Amy Wilson, Budget Analysts, OMB

I. Summary of Committee recommendations

The Transportation, Infrastructure, Energy and Environment (T&E) Committee held
worksessions on these budgets on April 13, 27, and 29. The primary Committee
recommendation is to approve parking fee increases in the Bethesda Parking Lot District (PLD)
and outside the PLDs, and a set of other reductions and transfers to fund:

(1) the continuation of all Ride On routes proposed for elimination or reduction in July
and the reintroduction of midday service on Route 6 starting in September; and

(2) an increase in the Call-'N-Ride taxi subsidy for seniors (age 67 and over) and persons
with disabilities in the $14-17,000/year and $17-20,000/year income ranges.

This 'Bus Service/Call-'N-Ride Package' also includes reducing the Bethesda PLD's real
property income tax rates by 10¢/$1 00 for improved property and 5¢/$100 for unimproved
property, and proportional reductions to the PLD's personal property tax rates, and raising the
countywide Mass Transit tax rate by 0.1 ¢/$1 00 for real property and a proportional increase to its
personal property tax rate.



The elements of the Bus Service/Call-'N-Ride Package are shown in the table below. A
'-' represents a cost savings or a revenue increase, while a '+' represents an additional
expenditure or a revenue decrease:

litem Funds Page(s)
I Raise Bethesda PLD parking fees -$1,713,340 19-21

Implement Bethesda PLD parking fees +$10,000 19-21
Raise parking fees outside PLDs -$64,670 21-22
Implement parking fees outside PLDs +$2,000 21-22
Revenue loss from lower Bethesda PLD real property tax +$1,693,930 19-21
Increase revenue from higher Mass Transit real property tax -$1,682,340 19-21
Decrease revenue from lower Bethesda PLD personal property tax +$512,780 19-21

I Increase revenue from higher Mass Transit personal property tax -$118,500 19-21
+$139,680 11-12Increase subsidy for Call-'N-Ride

I Offsetting Call-'N-Ride revenue for greater coupon book sales -$7,580 11-12
I Reduce Countywide/Regional Fare Share spending -$50,000 13-15

Reduce North Bethesda Super Fare Share spending -$65,000 13-15
Increase fine revenue from Mont. Hills PLD to Mass Transit Fund -$9,440 9

@lfore planned FYI0 Ride On cuts, except 72% of strategic buses +$1,788,100 15-16
-$151,820 15-16Offsetting Ride On revenue from restoring FYI 0 service cuts

I Restore midday service on Ride On Route 6 (in September) +$101,070 15-16
I Offsetting revenue from Route 6 -$3,200 15-16

The ~ommittee also recommends the following chailges to tax supported funds:

Item Dollars Page(s)
I Reduce the increase in ped safety outreach (speed camera revenue) -$150,000 4

Reduce the increase in ped signal timing (speed camera revenue) -$79,750 3-4
Silver Spring PLD payback to General Fund -$45,000 13-15

I Increased revenue from higher Residential Parking Permit Fee -$20,000 22
I Reduce allocation to HOA Road NDA "County" program -$29,680 30
I Reduce allocation to HOA Road NDA "State" program (State funds) -$220,890 30
I Reduce Rockville Parking District NDA -$147,430 31-32
I Reduce hack inspector position from Taxi Unit -$63,750 10-11

Reduce revenue from proposed taxicab fees +$63,750 10-11

The Committee's Reconciliation List includes the following items:

Item Dollars Page{s)
Restore second service patrol +$99,380 5
Restore trail maintenance to FY08 level +$100,000 5
Restore funds for loop detector replacements +$104,170 5-6

I Grant to Takoma Park for bridge repairs, with payback in the future +$168,000 6-7
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II. FY10 Operating Budget: General Fund and Vacuum Leaf CoUection Fund

The Executive's recommendations for the transportation programs in the General Fund
and for the Vacuum Leaf Collection Fund are attached on ©1-14.

A. Overview of General Fund

For FYI0, the Executive recommends total expenditures of $46,594,010 for the
transportation programs in the General Fund, a $2,153,020 (4.4%) decrease from the FY09
approved budget of $48,747,030. Workyears would drop by 18.2 wys (5.8%), to 295.8 wys from
314.0 wys. The Executive's recommended changes with service impacts are on ©11. The most
notable proposed changes would:

• Abolish 6 positions and substantially reduce contracts for roadway and related
maintenance ($423,330). This will cut curb and gutter maintenance by 60% and other
types of maintenance to a lesser degree.

• Abolish one of the two highway service patrols (-$99,380).
• Eliminate all funds for maintenance of DOT hiker-biker trails (-$250,000).
• Reduce one-third of the funds replacing faulty loop detectors at intersections (-$104,170).
• Reduce flight time for the traffic plane from 5 hours/day to 4 (-$63,000). The current

hours are 6-9 am and 4-6 pm; the budget would start the morning flights at 7 am.
• Reduce funding for traffic studies (-$70,000). Data describing the studies completed and

the current backlog is on ©15.
• Suspend for FYI0 the re-timing of traffic signals to optimize vehicular flow in corridors

or areas (-$200,000).
• Reduce half the funding for foliage removal blocking the sight of traffic signs (-$80,000).
• Accelerate the re-timing of signals at intersections to lengthen their pedestrian walk

phases (+$142,000).
• Initiate a pedestrian safety outreach program (+$300,000).
• Accelerate the pace of the Safe Routes to Schools Program (+$333,340).

B. Recommendations for the General Fund

1. Pedestrian safety program. Pedestrian safety is a very high priority, and it is not
surprising that the Executive wishes to step up funding for pedestrian safety programs while
proposing cutbacks in other core services in transportation, many of which have implications for
safety themselves. But the magnitude of the proposed pedestrian safety program increases are
quite large: a 52% increase for the program to reset traffic signal timing to lengthen pedestrian
walk phases; a new $250,000 public outreach campaign, which is projected to grow more in
future years; and a four-fold increase in the Safe Routes to School Program. Each is addressed
below:

a. Pedestrian signal timing. This is a multi-year program to reset traffic signals at
intersections so that the walk phase is based on pedestrians crossing at 3.5 feet per second rather
than 4 fps. The Executive's proposed $142,000 increase would bring the total spending for this
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work to $317,000 in FYlO; if this higher level can be maintained in FYsll and 12, all the signals
will be re-timed by the end ofFY12.

T&E Committee (and Council staff) recommendation (2-1): Councilmembers
Berliner and Leventhal recommend increasing funding in this program, but only by
$62,750, to $237,250 in FY10, a $79,250 reduction in operating expense from the
Executive's proposal. Maintaining this alternative level of funding would allow all
intersections to be reset by FY13 instead of FYI2. Councilmember Floreen concurs with the
Executive's recommendation.

b. Outreach campaign. These funds would hire a consultant to develop the campaign
and, by the end of the fiscal year, would produce materials that would be used to highlight the
issue and educate the public. An analogy is the continuing campaign to encourage recycling.
But until the consultant work is done, it is not known what outreach materials and methods will
be proposed. The Council should review the analysis and recommendations of the consultant
before proceeding with what could very well be an expensive long-term campaign. Beefing up
the modest region-wide Street Smart Program may be a more effective means for getting the
word out.

T&E Committee recommendation (2-1): Councilmembers Floreen and Berliner
recommend funding only $150,000 for this effort in FY10, a $150,000 reduction in
operating expense from the Executive's proposal. Councilmember Leventhal concurs with
the Executive.

c. Safe Routes to School. The program is funded with $80,000 in County funds in FY09,
which will pay for assessments and improvements for 5 schools. At that funding level DOT
notes that it will take 25 years to assess and make improvements for the rest of the County's
schools. In FY09 the County also received a State grant, however, that will pay for assessments
and improvements to 11 more schools, bringing this year's total to 16.

The Executive's request calls for an additional $250,000 to implement improvements for
17 more schools in FYlO (22 altogether); if this level of funding is maintained, it would
complete improvements at all schools within the next 6 years: by the end of FYI5. He also
requests $78,470 for a new Planning Specialist position to handle the workload of the faster
implementation. The position is budgeted for 0.8 wy in FYlO; in FYll and beyond the full work
year would cost $98,090 annually, not including potential step and COLA increases. Finally, he
requests a $4,870 one-time operating expense for the employee's furniture, computer, and
equipment.

Council staff recommendation: Double the FY09 County funding for this program by
adding $80,000, a reduction from the Executive's request of $253,340 ($174,870 in operating
expense and $78,470 in personnel). This would have the County pay for improvements at 11
schools, a program level that should be accomplished without adding personnel. The County
could also solicit other grant opportunities.
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T&E Committee recommendation (3-0): Concur with the Executive. The
Committee members agree with the Executive that this program is of such a high priority that it
should be accelerated rapidly.

2. Hiker-biker trail maintenance. The Executive recommends eliminating funding for
the maintenance of hiker-biker trails that are the responsibility of DOT. This item was budgeted
at $250,000 in FY09, and $100,000 in FY08.

Many of the calls for maintenance are from users of the North Bethesda Trail and the
Georgetown Branch Interim Trail between Bethesda and West Silver Spring. However there are
hundreds of other small paths trails that together could potentially outweigh the complaints from
these two. Requests are generally for sweeping, brush removal, drainage, tree removal and
potholes.

DOT staff believes the program is much under-funded; last year it estimated that proper
maintenance of all trails together would cost $1.5-1.8 million annually. Most of the
maintenance, including sweeping, clearing and grubbing, paving, and trash removal, would be
contracted out. Emergencies, such as removing downed trees, would be done by in-house crews.

One idea that should be explored is for the Parks Department to take over the
maintenance of DOT's off-road trails, since it has better equipment and expertise to do the job
than DOT. Since DOT has taken over the maintenance of park roads and bridges, having Parks
maintain DOT's off-road trails would be an apt quid pro quo.

T&E Committee (and Council stafJ) recommendation (3-0): Add $100,000
(operating expense) to the Reconciliation List to restore at least the FY08 level of funding
for bikeway maintenance. Paltry as this amount is compared to the need, it is still better than
no program at all. DOT and M-NCPPC should explore shifting this program to the Parks
Department starting in FY11.

3. Service patrol. This program arguably provides the most direct service to commuters
in terms of safety and traffic flow. Two roving crews pull disabled vehicles from the travel lanes
and have towed an average of 82 vehicles/month during the first eight months of FY09, which is
higher than the 77 vehicles/month reported last year and the 58 vehicles/month in FY07. Data
describing the progress of the program since its initiation in FY06 are on ©16-17.

The Executive proposes abolishing one of the two patrols, meaning that either the
morning or afternoon rush period will not have this service.

T&E Committee (and Council stafJ) recommendation (3-0): Add $99,380 to the
Reconciliation List to retain both the morning and afternoon service patrols.

4. Loop detector replacement. Faulty loop detectors result in inefficient traffic flow at
intersections, adding to needless travel delay as well as pollution from idling. At the start of
FY10 the backlog of loop detectors that need to be replaced is projected to be 73 intersections. If
funds are not restored the backlog would be 108 intersections at the end of FYI O.
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This budget item was already reduced by the FY09 Savings Plan by $60,240. The
Executive is recommending a further cut of $104,170.

T&E Committee (and Council slafJ) recommendation (3-0): Add $104,170 to the
Reconciliation List to retain the current level of funding to replace loop detectors. Even if
these funds are restored, however, the backlog would still grow to 93 intersections at the end of
FY10 since the program has already been cut. So a bad situation will get worse anyway, just not
as bad if these funds are restored.

5. Takoma Park bridge repairs. The City of Takoma Park has requested County
funding to repair its Maple Avenue and Flower Avenue bridges over Sligo Creek. Its budget
assumes that roughly half the $335,000 cost of these repairs-$168,000-would come from the
County, although it has asked that the full amount be paid from the County's allocation of
Federal stimulus funds. The City also notes that bridge repair is not included in the municipal
tax duplication formula, and so it gets no credit for bearing this responsibility.

In February Councilmembers Ervin and EIrich proposed that the County fund up to 50%
of the cost of repairing each bridge, and no more than $84,000 per bridge, if the City provided
the balance. If the City directly receives Federal stimulus funds, then it would have to be used
towards the cost of these repairs before any of the County funds would be tapped. Therefore, the
Ervin/EIrich proposal would allow for County funding of $168,000 or less, depending on the
circumstances (©18). The Executive Branch has responded that it will not make stimulus funds
available for the repair of these bridges, noting the General Assembly's recent cuts in Highway
User Revenue to the County were proportionately deeper than to the municipalities.

Not stated in the Executive's response is the precedent that would be set by using County
funds to fix a City asset. County funds have been used periodically to help municipalities fund
their capital improvements; examples in the past 15 years include two redevelopments in the
Rockville Town Center and a garage in Gaithersburg, but not maintenance and repairs.

A relevant precedent is the CIP amendment for the Pinecrest Revitalization-Takoma
Park in 1999. At that time the City asked the County for $1.9 million to perform sidewalk, curb
and gutter replacement as well as street resurfacing in the Pinecrest neighborhood of Takoma
Park. This neighborhood had been annexed shortly before the unification referendum, but some
of it had been within the City for decades. Many of the same issues pertaining to that request
pertain to this case as well; see Council staffs analysis and recommendations on ©19-21. The
Council ultimately decided to fund the improvements with a grant, but with the condition that the
$455,000 of improvements within the non-annexed area be reimbursed to the County under the
provisions of a subsequent memorandum of understanding between the County and City (see the
excerpt from the Council's April 13, 1999 minutes on ©22-24 and Resolution 14-99 on ©25-28).

This example is relevant because the Council distinguished between the work considered
to be beyond the City'S normal responsibility-upgrading the streets in a newly annexed area­
from that which had always been the City's responsibility. The analogy is that the County could
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advance a portion of the funds to the City for the repair of these bridges, but it should expect a
reimbursement over time.

T&E Committee (and Council staff) ;"ccommendation (3-0): Add $168,000 to the
Reconciliation List for these bridges with the provisions proposed by Councilmembers
Ervin ~nd EIrich, and the added provision that before any of these funds are disbursed that
an MOD between the City and County be executed specifying full reimbursement of these
funds over time. An example is for the City to reimburse the County 10% of the amount
annually for 10 years, with the reimbursement in the form of a reduced annual municipal tax
duplication payment to the City.

C. Vacuum Leaf Collection Fund

This fund pays for two vacuum leaf collections during the late fall/early winter each year.
The Executive's recommended budget of $5,247,990 reflects very little change for FYI0. The
budget would decrease by $29,870 (-0.6%) and the workforce would decline by 1.9 wys (-3.6%)
to 50.3 wys in order to provide much the same service. There would only be marginal increases
to household charges in FYI0: 92 cents more (to $93.96) for single-family dwellings and 2 cents
more (to $4.06) for townhouses and multi-family units.

T&E Committee (and Council staff) recommendation (3-0): Concur with the
Executive.

III. FYI0 Operating Budget: Parking Lot District Funds and Mass Transit
Funds. including resolution to revise taxicab fees; resolution on
transportation fees. charges. and fares

Because these issues are so intertwined in the T&E Committee's recommendations, they
will be treated here as a package.

A. Parking Lot District Funds

For FYlO, the Executive recommends total expenditures of $23,395,440 for the four
Parking Lot District (PLD) funds, a $1,456,680 (5.9%) decrease from the FY09 approved budget
of$24,852,120. Workyears would increase by 0.8 wys (1.6%), to 50.9 wys from 50.1 wys. The
Executive's recommendations for the four Parking Lot District (PLD) funds are on ©29-41.

1. Financial health of the PLDs. As has been the case for the past several years, the
relative financial condition of each respective PLD differs from each other. The Bethesda PLD
(©38) is in good shape, with a projected ending reserve of $15.9 million in FYI0 (54.2% of
resources) despite major cross-subsidies to the Bethesda Urban Partnership (BUP) for urban
district services ($2,835,000), again to BUP for transportation demand management services
performed by its subsidiary, Bethesda Transportation Solutions ($928,500), and to the Mass
Transit Fund for 75% of revenue collected from fines ($3.6 million).
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The tiny Montgomery Hills PLD (©39), which comprises of all of two parking lots, is in
fine shape, with a projected ending reserve near 70% of resources despite making all its requisite
cross-subsidies to the Mass Transit Fund and to the Silver Spring Regional Services Center for
streetscape services.

The Silver Spring PLD (©40) is only in fair shape, but it has improved over the past year
with its bump in revenue from last year's rate increase. The improvement will allow two
significant developments in FYlO. First, the PLD will be able to resume transferring its 75%
share of fine revenue to the Mass Transit Fund ($1.95 million), a cross-subsidy that was foregone
the past few years. Second, it will begin to transfer nearly $700,000 annually to the Mass Transit
Fund to pay for the cost of the free VanGo shuttle, just as the Bethesda PLD has paid for the
Bethesda Circulator for the past several years.

The Wheaton PLD (©4l), despite last year's hefty revenue increase, is still in dire
financial shape. The rate increase adopted last year has brought in much less revenue than
anticipated fee revenue: it was expected to rise from $725,000 in FY08 to $1,035,000 in FY09,
but the estimate now is that only $835,000 will be collected this year. Furthermore, the PLD's
property tax revenue is down by more than a quarter. As a result, its projected FYlO ending
reserve is projected to be a miniscule 3.8% of resources, despite the fact that its cross-subsidy to
transportation management is dropping by 22% (from $60,000 to $47,000), its cross-subsidy to
the Wheaton Urban District is declining by 58% (from $688,490 to $292,320), and its fine
revenue transfer to the Mass Transit Fund has been eliminated (from $237,880) for FYlO and the
foreseeable future.

2. Cell phone pilot. The only recommended change in the PLD budgets that has a
service impact is $50,000 for a three-month pilot program for parkers to pay their fees by cellular
phone. The pilot would be conducted in the southern part of the Bethesda PLD. After setting up
an account with a private vendor, a driver would note the parking meter number and call the
vendor indicating the amount of time he or she wishes to purchase. A short time before the
period runs out, the driver would receive a text message asking whether he or she wishes to buy
more time (but no more than would be allowed in the space). The driver would not have to
return to the space to feed the meter, and the whole transaction would be charged to a credit or
debit card; the only charge to the driver would be a credit card processing fee and a few related
expenditures. The $50,000 appropriation in the Bethesda PLD's budget would cover its costs in
administering and evaluating the pilot.

If the evaluation proves positive, it is possible that a payment-by-cellphone program
would be implemented more widely starting in FYIl. DOT staff expects that this may result in
somewhat less revenue to the County, because there would be less overpayment for parking time
and fewer citations. But the potential improvement in customer service would be significant.

3. Parking security. The Executive proposes no change in FY10 to the number of
parking security patrol hours in any of the PLDs. The cost for police security in Bethesda and
Silver Spring would increase from $45.2llhour and $48.821hour, but the cost for park police
security in Wheaton would remain at $43.10Ihour, the cost of contract security guards would
remain at $20.42Ihour, and the cost of security provided by the Silver Spring Urban Service
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Corps would remain at $1 1.71/hour. A table summarizing the FY09 and FYlO security budgets
is on ©42.

4. Parking management study. On March 16 the PHED and T&E Committees met to
discuss the scope of a $150,000 parking management study to be conducted in FYlO. The
committee members agreed that the study should be led by DOT but funded jointly by the
County Government and M-NCPPC. M-NCPPC has requested that the PHED Committee and
Council put $75,000 on the Reconciliation List for its half of the cost (©43). As for County
Government, a leading possibility being discussed is to absorb its $75,000 from part of the
$260,000 already programmed in the Facility Planning-Parking PDF for FYlO. Unless the
Council hears otherwise from the Executive, it would seem to be a safe assumption that the
County Government will absorb its $75,000 without needing further Council action.

5. Parking fine transfers to the Mass Transit Fund. Until now, the Executive's policy
has been to transfer $25 of every fine collected in a PLD to the Mass Transit Fund as long as the
PLD is in satisfactory financial shape. Starting in FYlO the policy is being adjusted to transfer
75% of fine revenue instead. As noted above, because of the Wheaton PLD's poor financial
situation, no transfer is planned there in FYI0.

There is an error in the fine revenue transfer within the Montgomery Hills PLD. The
estimated fine revenue is $27,500 and so the transfer should be $20,620, not $11,180 as shown
on ©39.

T&E Committee (and Council staff) recommendation (3-0): Increase the fine
transfer from the Montgomery Hills PLD to the Mass Transit Fund by $9,440 (included in
the Bus Service/Call-'N-Ride Package, see page 2).

B. Mass Transit Fund

For FYlO, the Executive recommends total expenditures of $112,445,000 for the Mass
Transit Fund, a $4,936,240 (4.2%) decrease from the FY09 approved budget of$117,381,240.
Workyears would decrease by 33.9 wys (3.9%), to 837.5 wys from 871.4 wys. (These figures
and the recommendations described below reflect the Executive's April 20 budget revisions.)
The Executive's recommendations for the Mass Transit Fund are on ©44-51, and the relevant
budget adjustments are on ©52-53.

1. Changes with service impacts. The Executive's recommendations with service
impacts are on the top of ©50. The most notable proposed changes would:

• Reduce Ride On service starting July 5, 2009 (-$2,027,510 net savings) as detailed on
©51:
• Eliminate weekday service on Routes 3 and 31.
• Shorten Route 7.
• Eliminate Saturday service on Routes 98, L8, T2 and Z2.
• Eliminate Sunday service on Routes 83, L8 and T2.
• Discontinue weekday service on the Route 32 Woodrock Extension.
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• Eliminate service to Fallsgrove on Route 43.
• Reduce frequency of Route 43 and 93 during peak periods, and Route 15 in the

evening, all days (Monday through Sunday).
• Reduce regular evening service on weekday Routes 17,34,49,57,61 and 83; on

Saturday Routes 17 and 34 and on Sunday routes 34 and 56. Certain trips will
continue to operate on these routes later into evening after regular 30 minute service
ends.

• Restructure Routes 6 and 37 and Routes 18 and 25.
• Continue the Ride On service cuts implemented in early April (as part of FY09 Savings

Plan) through FYlO (-$1,255,930 net savings). These service cuts are described on ©52.
• Reduce two depot supervisors: to 10 from 12 (-$128,580).
• Reduce materials at bus stops (-$73,200).
• Reduce maintenance in commuter rail lots (-$45,000).
• Add Ride On Mystery Rider Program for ADA compliance monitoring (+$50,000).

2. Taxicab fees and Taxi Unit budget. The Executive is recommending three changes to
the schedule of taxicab fees that apply to drivers, companies, and passenger vehicle license
(PVL) owners. He recommends deleting the temporary Driver Identification Card fee of $15
since the IDs are no longer issued. He proposes increasing the fee for PVL renewals from $325
to $750, and doubling the fee to transfer 1-4 PVLs, from $2,500IPVL to $5,000/PVL. The
Executive's transmittal memo noted that these changes were needed to raise $368,130 to make
the Taxi Unit self-supporting-~nly65% of its costs have been covered by fees since 2006-and
to replace the unit manager position with an additional program specialist for regulating and
licensing and a third hack inspector. Subsequently DOT staff pointed out that the proposed fees
would increase revenue by $403,880, and that this is the amount-not $368,130-that is
included in the Executive's recommended budget and is needed to fund the unit and the new net
position at the 100% level. Concurrently, the Executive is recommending a $94,870 increase in
the unit's operating budget. The Executive's transmittal is on ©53-56.

On April 23 the Coalition for a Competitive Taxicab Industry (CCTI) responded with its
analysis and a set of alternative recommendations (©57-63). It argues that the Taxi Unit's
staffing-to-PVL ratio is already much higher than their counterparts in nearly all other
jurisdictions in the region (1 stafffor 132 PVLs compared to a regional average of 1 staff to 245
PVLs) and that the proposed staffing would increase the ratio to 1 staff for every 102 PVLs.
CCTI also notes that the Executive's proposed increases in the renewal and transfer fees would
raise them much higher than elsewhere, and that the proposed fees would raise about $475,000.
Alternatively, CCTI is recommending three smaller increases: raising the fee for PVL renewals
from $325 to $400 (not to $750), raising the vehicle replacement fee from $75 to $150, and
increasing the renewal fee for existing drivers from $75 to $80 for a one-year renewal and from
$150 to $160 for a two-year renewal.

Attached are DOT's response (©64-65), CCTI's follow-up response (©66-72), and a
letter from Barwood (©73-77). Arguments are made and defended against regarding staffing
levels, revenues, and comparisons with other neighboring jurisdictions.
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After reviewing this material, Council staff believes a third hack inspector (annual cost:
$63,750) would be useful in enforcing the taxi regulations and thus improving customer service,
but that the fine revenue has been underestimated. Recall last year that DOT recommended
increasing enforcement levels for residential permit parking and noted that by doing so the new
fine revenue would more than pay for the added cost. An additional hack inspector would not
generate enough fine revenue to pay for this position, since current fine revenue is estimated to
be relatively low ($27,265). But it is not unrealistic that a 50% increase in inspectors would
generate 50% more in revenue. Therefore, the revenue estimate should be $14,000 higher.

Also, Council staff is persuaded by CCTI's and Barwood's arguments that the program
specialist position ($96,100) is not warranted at this time. The current ratio of PVLs held by
fleets is about 80%, and it should not drop significantly over the next year.

Council staff recommendation: Reduce expenditures by $96,100 (personnel cost) and
increase revenue estimate from fines by $14,000, a net savings of$110,110.

T&E Committee recommendation (3-0): At DOT's request, the Committee
unanimously recommends eliminating funding for new hack inspector position and
retaining the new program specialist position, a savings of $63,750 (personnel cost).

The Committee directed Council staff to come up with a set of recommended fees
based on this recommendation. After a subsequent meeting with representatives of CCTI
and DOT, Council staff recommends the following: Approve the Executive's
recommendation to delete the $15 Driver ID Card fee, set the PVL Renewal fee at
$495IPVL, and set the license transfer fee for 1-4 PVLs at $3,995IPVL.

3. Call-'N-Ride Program. This is a program providing subsidized taxi service for low­
income seniors (age 67 or older) and low-income persons with disabilities (age 16 or older). To
qualify, the individual must earn $25,000 per year or less for a household of one to buy up to two
$60 coupon books per month. The subsidy levels are listed below:

• A person earning less than $14,000 pays $5.25 per coupon book, a 91% discount.
• A person earning $14,001 to $17,000 pays $17.50 per coupon book, a 71 % discount.
• A person earning $17,001 to $20,000 pays $26.25 per coupon book, a 56% discount.
• A person earning $20,001 to $25,000 pays $30.00 per coupon book, a 50% discount.

Two years ago the Council approved adding the fourth category and increasing the value
of each coupon book for all categories from $56 to $60. The net annual cost of adding the fourth
category was $700,000, and the net annual cost of increasing the coupon book value was
$300,000. Both measures went into effect in January 2008. The experience over the past two
years is shown in the table below:
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Under $14k annual income
$14 - 17K annual income
$17k - $20k annual income
$20k - $25k annual income
Total
Taxi Expenditures

Call 'N Ride Coupon Books Sold
FY 08 Actual FY 09 Bude:et FY 09 Estimate

58,116 60,648
1,908 2,232

948 1,080
72 312

61,044 83,000 64,272
$3,311,874 $4,984,400 $3,968,092

FY 10 CE Rec

66,000
$3,968,090

About 95% of those buying books are in the lowest income category, with an annual household
income of $14,000 or less. For whatever reason, very few persons in the $14,001-25,000 range
are paying for books, either because the need is not great or because the discount is not high
enough to attract buyers. Recognizing this, the Executive is recommending reducing the
estimated expenditures for the Call-'N-Ride program by $1,016,310, and reducing estimated
revenue from coupon sales by $484,820, a net cost savings of $531 ,490.

Among the highest priorities in FYlO is to protect and enhance the safety net of services
for vulnerable populations during the economic downturn. The first three income thresholds in
this program have not changed in well over a decade, despite inflation. The lowest income
category is getting significant use, but those in the $14,001-17,000 and $17,001-20,000
categories also need this service and would avail themselves of it in larger numbers if the
discounts were more pronounced. Council staff asked DOT for a cost estimate for an alternative
that reduces the payment in the second category from $17.50Ibook to $10lbook (a $7.50
savingslbook) and reduces the payment in the third category from $26.25Ibook to $20lbook (a
$6.25 savingslbook). DOT estimates that this would add a net cost of $132,100 in FY10; it
would increase expenditures by $139,680 and revenue by $7,580 on an annual basis.

T&E Committee (and Council staff) recommendation (2-0): Councilmembers
Floreen and Leventhal recommend adding $139,680-with an offsetting $7,580 in
revenue--to reduce the cost of coupon books to $10 (from $17.25) for those in the second
category and to $20 (from $26.25) for those in the third category. This proposal would
increase the subsidy for one-person households making $14-17,000/year category from 71% to
83%, saving them up to $15/month. It would also increase the subsidy for one-person
households earning $17-20,000/year from 56% to 67%, saving them up to $12.50/month. DOT
estimates that 10% more households in each category would use Call-'N-Ride.

4. Bus cost allocation. Several years ago the Council hired an independent consultant to
develop a means of comparing Ride On and Metrobus costs so that the Council could follow how
they tracked from year to year. Ride On costs have usually been lower than those of Metrobus.

Following the directives from the consultant, DOT calculated the recommended partially
allocated cost of Ride On for FY10 to be $83.50lhour, compared to $83.75/hour in FY09. This
is the rate that should be used in deciding whether it would be more cost effective to add Ride
On or Metrobus servIce. The corresponding partially-allocated rate for Metrobus IS
$102.41lhour, the same as in FY09. Therefore, at the margin, it is still generally more cost­
effective for the County to add Ride On service rather than Metrobus service. DOT has provided
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a more detailed breakdown of the $83.50/hour partially allocated and $97.73/hour fully allocated
costs (©78).

5. Employee subsidy programs. The County promotes two primary subsidy programs to
encourage employers to, in tum, entice their employees to take transit to work:

• Fare Share offers matched dollars - up to $30,000 each year for 3 years - to each
contributing organization for employees' public transportation to and from the
workplace. Transit options include: Ride On, Metrorail, Metrobus, MARC train
and vanpoo!.

In Year One, the participating employer pays up to $57.50 per month for each
employee who commutes by transit. The County matches that amount up to
$57.50 per month.

In Year Two, the employer pays up to $69.00 per month for each employee
commuting by transit. The County matches the employer's contribution up to
$46.00 per month.

In Year Three, the employer pays up to $80.50 per month for each employee
commuting by transit. The County matches the employer's contribution up to
$34.50 per month.

This combined amount of up to $115.00 is tax-free to the employee and a tax
deduction for the employer under Federal tax law.

In Wheaton and Montgomery Hills, for the first six months, the employer pays
$1.00 per transit user per month. The County provides up to $114.00 per transit
user per month; the employee gets a total of $115.00 per month tax free to cover
transit costs.

In the second half of the first year, the County will match the employer dollar-for­
dollar up to $57.50 for each employee's monthly transit costs. This combined
amount of$115.00 is tax-free to the employee and eligible for tax deductions and
tax credits for the employer.

During Year 2, the company would pay up to $69.00 per employee per month,
and the County matches this contribution up to $46.00 per month. During Year 3,
the company would pay up to $80.50 per employee per month, and the County
matches the contribution up to $34.50 per month.

The total amount of $115.00 per month offered to employees to pay for transit is
tax free to the employee and a tax deduction for the employer.

• Super Fare Share is a 9-year program:

In Year One, the employer pays $1.00 per participating employee and the County
pays up to $114.00 per month per employee. The employer distributes up to
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$115.00 in Metrocheks and/or Ride On passes - "for free" - to its transit-using
employees.

In Years Two to Five, the company would pay up to $57.50 per month per
employee, and the County matches the contribution up to $57.50 per month. The
company would then distribute up to $115 in Metrocheks and/or Ride On passes
to each transit commuter each month. In Years Six to Nine, the company's
contribution increases as the County's matching contribution declines. The
+. 11 t bl S F Sh.LO. owmg a e summanzes uper are are:

Program Employer County I Remarks
Year Share Share I

I

1 [ $1
II

$114 I County provides up to $114.00/month/employee

2-5
1

50%
I

50% I County provides up to $57.50/month/employee

~ 60% 40% County provides up to $46.00/month/employee

7 70% 30% County provides up to $34.50/month/employee

8 I 80% I 20% I County provides up to $23.00/month/employee

I 9 I 90% I 10% County provides up to $11.50/month/employee
I

A silver lining during the present economic downturn is that commuters are opting to
take transit in ever increasing numbers, even after gasoline prices have dropped by half from the
$4 per gallon price of last summer. So, in the near-term at least, the importance of financial
enticements is less than they have been. This was recognized to a degree in the FY09 Savings
Plan, when $190,000 (59.4%) of the originally-funded Fare Share Program was de-funded.

The Executive's recommended budget for these programs in FY10 is:

Committed Funding Not Yet Total
FY10 Committed Recommended

I Pro2:ram Expenditures for FY10 Budeet
Silver Spring TMD Super Fare Share $125,000 $75,000 $200,000
Friendship Hts. TMD Super Fare Share $110,000 $17,000 $127,000
Bethesda TMD Super Fare Share $360,000 $40,000 $400,000
North Bethesda TMD Super Fare Share $175,000 $100,000 $275,000
Wheaton Fare Share $4,000 $39,270 $43,270
Montgomery Hills Fare Share $0 $10,610 $10,610
Countywide/Regional Fare Share $50,000 $79,850 $129,850
Total $824,000 $361,730 $1,185,730

Certainly the committed funds should not be touched. However, the funding not yet
committed-which would be used to entice new firms to enroll---could be scaled back some.
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T&E Committee (and Council staff) recommendation (2-0): Councilmembers
Floreen and Leventhal recommend all of the following:

• Reduce Silver Spring TMD's Super Fare Share funding by $45,000. The
Silver Spring PLD's contribution to transportation management should be
reduced by $45,000 and used as part of its payback to the General Fund for
outstanding past advances. This would leave $30,000 of Super Fare Share
funds yet to commit.

• Reduce North Bethesda TMD's Super Fare Share funding by $65,000. These
funds should be redirected in the Mass Transit Fund to be used for restoring
bus service (included in the Bus Service/Call-'N-Ride Package). This would
leave $35,000 of Super Fare Share funds yet to commit.

• Reduce Wheaton's Fare Share funding by $35,000. The Wheaton PLD's
contribution to transportation management should be reduced by $35,000.
Leaving these funds in Wheaton PLD's fund balance would raise its year-end
reserve to 6.1% of resources: still anemic, but better than 3.8%. This would leave
$4,270 of Fare Share funds left to commit.

• Reduce Montgomery Hills' Fare Share funding by $9,500. This would leave
$1,100 of Fare Share funds yet to commit.

• Reduce the CountywidelRegional Fare Share funding by $50,000. These
funds should be redirected in the Mass Transit Fund to restore planned bus
service cuts (included in the Bus Service/Call-'N-Ride Package). This would
leave $29,850 of Fare Share funds yet to commit.

6. Ride On service. As noted above, the Executive is recommending cutting a
substantial amount of Ride On service for FY10. To avoid cutting this service, the Council
would have to budget an additional $2,027,510 for Ride On. Furthermore, should the Council
wish to restore the service cuts implemented as part of the FY09 Savings Plan (©52), it would
have to budget an additional $1,050,000 if that service were to be restored Labor Day weekend
or, alternatively, an additional $630,000 for it to be restored after New Year's Day. The first call
should be to avoid cutting service further in FYlO; the April cuts, while significant to those who
lost service, generally represented the weakest performing parts of the Ride On system.

Council staff recommendation: Add to the Reconciliation List $2,179,330, offset by
$151,820 ofadditional revenue (i.e., a net cost of$2,027,510) to avoid cutting Ride On service
further in July. Ifpossible, also add either:

• $1,120,000, offset by added revenue of$70, 000 (a net cost of$1,050,000) to add back the
April service cuts on Labor Day weekend, 2009; or

• $675,000, offset by added revenue of$45,000 (a net cost of $630,000) to add back the
April service cuts at the beginning ofJanuary, 2010.

The annualized net cost of adding back all the April Ride On cuts is $1,255,930.

T&E Committee recommendation (2-1): Councilmembers Floreen and Leventhal
recommend:

• adding $1,788,100 to restore all planned Ride On service cuts through FYI0 (offset
by an additional $151,820 in fare revenue from this service), including funds to add
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back 28% of the strategic buses (buses placed strategically to fill in when other
buses break down or are over-filled);

• adding $101,070 to restore in September the midday service on Route 6 that was
diminated in April as part of the FY09 Savings Plan; and

• that the Bethesda PLD and Mass Transit taxes be adjusted down and up,
respectively, as noted above.

This is the main part of the Bus Service/Call-'N-Ride Package. Councilmember Berliner does
not support this proposal.

7. Metrobus service. Under the budget plan tentatively approved by the WMATA Board
on April 30, most of the Metrobus service planned for elimination and reductions (highlighted on
©79-82) would be retained by using funds from WMATA's reserves. The few changes to be
implemented are:

• Riders who board the 17IJ9 1-270 Express buses will pay the $3.10 cash express fare or
$3.00 with a SmarTrip card, the same as the Executive has proposed for Ride On Route
70.

• The L7 (Connecticut Avenue to Maryland line) route will be eliminated but extra buses
would be added to the L8 route in the same corridor.

• The C7 and C9 routes (Greenbelt to Glenmont) will be eliminated, but these are among
the poorest performing routes in the system.

• Some off-peak mid-week service on the 22 (Colesville to Ashton) routes also would be
eliminated.

The 'Bus Service/Call-'N-Ride Package' would allow the County to continue to operate the L8
and T2 service on Saturdays and Sundays and the 22 on Saturdays (there is no Sunday service on
the 22).

C. Transportation Fees, Charges, and Fares

On April 21 the Council held a public hearing on several proposed changes in transit
fares (including three new fare changes proposed by the Executive on April 20), parking fees,
residential parking permits, and a parking fine. Each is discussed below:

1. Suspend for FYI0 free Ride On and Metrobus service for seniors and people with
disabilities. For decades Federal law has required that seniors and people with disabilities be
charged no more than half the regular transit fare. In 2006 Councilmember Andrews proposed,
and the Council approved, allowing seniors and the disabled to ride free on Ride On and
Metrobus mid-day on weekdays, between the end of the morning rush period and the start of the
evening rush period. The purpose was to provide free accessibility to locations frequented by
these groups, especially to senior centers, doctors' offices, and libraries. A secondary benefit
was to encourage some senior or disabled patrons to ride in the off-peak rather than the peak,
mitigating a bit of the overcrowding on some routes during rush hours.
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In 2007 the Executive recommended, and the Council approved, extending this free
service to all times, starting in January 2008. Therefore, the full-time free fare has been in effect
now for 16 months. The cost of the program in FYlO is estimated to be $433,440: $275,000 in
lost revenue to Ride On and $158,440 in reimbursements to WMATA for fares foregone on
Metrobus.

The Council has received testimony and correspondence opposing suspending the free
service in FYI0 from the Commission on Aging, the Montgomery County Vital Living
Committee, the Board of Social Services, and several individuals. The Commission on People
with Disabilities supports suspending the free service if the savings are used to avoid elimination
of more bus service.

Montgomery County is alone in the region in providing free service for seniors and the
disabled on both Metrobus and Ride On. Prince George's County provides free service on its
County-run bus system (The Bus), but it comprises only roughly 10% of the bus service that
Metrobus provides there. Metrobus charges a 60-cent fare in Prince George's County, the
District of Columbia, and all Northern Virginia jurisdictions. The local bus services in Arlington
(ART), Alexandria (DASH), and Fairfax County (Fairfax Connector) all charge half-fares, as
does the Mass Transit Administration buses in the Baltimore region.

Even without this program bus service for seniors and disabled persons would remain
heavily subsidized. The average cost for Ride On to carry a passenger in FYI0 is projected to be
$2.98; a senior or disabled person paying the discounted 60-cent fare would still be receiving an
80% subsidy-a higher subsidy than all but the lowest-income category of Call-'N-Ride
customers.

Council staff recommendation: Suspend free rides for seniors and persons with
disabilities in FY10, a reduction of $158,440 (operating expense) and a $275,000 increase in
revenue. If approved, this decision should be revisited next spring; if the budget situation
brightens, the free service should be reinstated in FYll.

An alternative is to scale back the free service to mid-days (9:30 am to 3 pm) weekdays,
the policy that was in place for a year prior to January 2008. This is the time of the week when
the free service is most used, however, so there would be only an estimated $111,220 in savings:
$79,220 less reimbursement to WMATA and $32,000 more in Ride On revenue.

T&E Committee recommendation (2-0): Councilmembers Floreen and Leventhal
concur with the Executive in continuing this program.

2. Suspend/or FY10 the Kids Ride Free Program (2-7 pm on weekdays) on Ride On
and Metrobus. This program has existed on Ride On for at least a decade and was extended to
Metrobus a few years later. The cost of the program in FYI0 is estimated to be $376,000:
$276,000 in lost revenue to Ride On and $100,000 in reimbursements to WMATA for fares
foregone on Metrobus. The Board of Social Services testified in favor of retaining the free
service.
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A good alternative to Kids Ride Free is the Youth Cruiser Pass, allowing unlimited rides
on Ride On at all times, not just 2-7 pm weekdays. The Cruiser Pass costs only $1 O/month and
only half that much in the summer: $15 for a lune-through-August pass.

Montgomery and Prince George's Counties are the only jurisdictions in the metropolitan
area providing such a program. The Prince George's County Executive has proposed
discontinuing Kids Ride Free on Metrobus in FYI 0 for fiscal reasons; the Council has yet to act
on his proposal.

Council staff recommendation: Suspend the Kids Ride Free Program in FY10, a
reduction of $100,000 (operating expense) and a $276,000 increase in revenue. Again, if
approved, this decision should be revisited next spring; if the budget situation brightens, the free
service should be reinstated in FYll.

T&E Committee recommendation (2-0): Councilmembers Floreen and Leventhal
concur with the Executive in continuing this program as well.

3. Suspend for FY10 the C-Pass providing County employees free Ride On service.
Every County Government employee has an ID card that allows them unlimited free ridership on
Ride On. This un-bargained privilege was granted to County employees by County Executive
Duncan earlier this decade. The privilege does not apply to employees in other County agencies:
MCPS, Montgomery College, or M-NCPPC. If the pass were suspended in FYlO, the Mass
Transit Fund would earn an additional $54,000 in fares. MCGEO opposes suspending the C­
Pass and has filed a grievance.

Even if the C-Pass were suspended, the Government Employees Transit Incentive (GET­
IN) Program would be retained, providing a $35/month discount on any transit mode (including
Ride On) in return for foregoing parking privileges. In fact, the C-Pass undercuts the
effectiveness of the GET-IN Program. With the C-Pass, employees who would normally take
Ride On to work now have the option to retain their parking privileges, making them more likely
to drive and use spaces in County garages. DOT recently had to take away parking privileges
from several County contractors because of the current shortage of spaces in the garages.

Offering free transit for County and municipal employees is rare. It is quite common,
however, that transit authorities (such as WMATA) allow their employees free use of the system
for which they work. For comparability it may make sense for the County to retain free rides on
Ride On for bus operators and mechanics as part of a future compensation agreement, but it
makes little sense to apply it to all County employees.

Council staff recommendation: Suspend the C-pass for FY10, an increase in revenue of
$54,000. Unlike the other two programs, once the economy brightens Council staff recommends
bringing this privilege back only to bus operators and mechanics.

T&E Committee recommendation (2-0): Councilmembers Floreen and Leventhal
concur with the Executive in continuing this program, too.
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4. Charge full fare on Ride On Routes 93 (the Twinbrook shuttle) and 96 (the Rock
Spring Park shuttle). As part of his April 20 budget adjustments the Executive is now
recommending abolishing the current 35-cent fare on these two shuttles. Instead their fares
would be the same as most other routes. DOT estim(ltes this would generate $25,000 more
revenue from Route 93 and $80,000 more revenue from Route 96.

These routes have had lower fares because the trip durations on them are very short.
However, some riders do use these routes to transfer to other Ride On routes (a free transfer) and
thus are under-charged for what can actually be a lengthier trip on the Ride On system.

T&E Committee (and Council staff) recommendation (2-0): Councilmembers
Floreen and Leventhal concur with the Executive.

5. Charge a fare of $3.00 (SmarTrip) and $3.10 (cash) for the Ride On Routes 70
express service from Milestone to Bethesda. Also as part of his April 20 budget adjustments,
the Executive is now recommending a much higher fare for this premium service which runs
largely at speed on the 1-270 HOV lanes between Germantown and Bethesda. DOT estimates
that $445,000 more revenue will be generated with this higher fare.

This is the first Ride On route to have a premium fare. But express bus routes in the
Metrobus system charge the same fare proposed by the Executive: $3.00 with a SmarTrip Card
and $3.10 with cash. MTA's Route 991 also charges a comparable fare between Shady Grove
and Rock Spring Park.

T&E Committee (and Council staff) recommendation (2-0): Councilmembers
Floreen and Leventhal concur with the Executive.

6. Raise parking fees in the Bethesda PLD. The proposed increases for which public
comment was solicited would raise nearly all the existing parking fees in the Bethesda PLD. The
rate would increase from 75¢/hour to $1.00/hour for short-term spaces that are on-street; these
are the premium spaces for short-term parkers. Short-term spaces in lots and garages would
remain unchanged at 75¢/hour. The rate for long-term spaces would increase from 50¢/hour to
75¢/hour, and the monthly Parking Convenience Sticker would increase in roughly the same
proportion, from $95 to $140. The lesser used permits---carpool permits, daily ticket, and charge
for lost ticket-would also increase by a comparable percentage. The residential AM/PM and
townhouse permits fees would remain unchanged. The long-term and short-term rates were last
raised eight years ago; the monthly parking permit was increased from $85 to $95 (to eliminate
the volume discount) five years ago.

DOT estimates that $2,674,800 annually would be generated from this increase. The
approved rates would be implemented during July and August, so 11 months-worth of new
revenue would be collected. DOT also estimates a one-time cost of $10,000 to implement the
change. The net revenue increase in FYlO from this change, therefore, is projected to be
$2,441,900.
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The Council has received testimony and correspondence supporting raising parking fees
from the League of Women Voters, Sierra Club, Coalition for Smarter Growth, Action
Committee for Transit, Transit First! Coalition, and several individuals. Their main arguments
are that the higher parking charges would provide a greater incentive to ta..l:e transit and that they
would generate significant revenue that could be used to avoid cutting transit service. The
Bethesda-Chevy Chase Chamber of Commerce opposes the increases, concerned about the
potential negative impact on Bethesda businesses and their employees, a double-hit with the
economic downturn.

The proposed parking fees in the Bethesda PLD are in line with the demand for parking
there. The Office of Legislative Oversight noted in their report on Transportation Demand
Management that commercial parking facilities are currently charging $120-145/month.
Traditionally, parking fees charged in Bethesda have been higher than those charged in Silver
Spring and Wheaton because the demand dictated it, but currently Bethesda has the sa..llle long­
term hourly and montWy pass rates as Silver Spring and Wheaton. Other business districts
comparable to Bethesda are charging more: the hourly rates in Arlington, Alexandria, and
Rockville Town Center are $1.00, and the District of Columbia is considering raising its rates to
$2.00/hour.

Council staff recommendation: Approve the proposed increase, resulting in a $10,000
added appropriation (operating expense) and $2,451,900 in additional revenue, for a net
revenue increase of$2,441,900.

Under current law, Bethesda PLD fee revenue can only be used for parking operations in
the PLD and contributions to Urban District and transportation demand management functions
serving the Bethesda CBD. However, Expedited Bill 17-09 would allow fees from a PLD to be
used to pay for bus routes serving a PLD (©83-85). Passage of this bill would aUow the
$2,441,900 to be transferred to the Mass Transit Fund to restore all the proposed FYI 0 Ride On
cuts, and some of the April cuts as well.

If the bill passes there is another funding variation to be considered. The Council could
reduce the Bethesda Parking District tax on improved property by 10¢/$100 (to 18¢/$100) and
on unimproved property by 5¢/$100 (to 9¢/$100-the rates on unimproved property have always
been half of those on improved property), thus reducing the Bethesda PLD's real property tax
contribution to the FYlO budget by $1,693,930. Concurrently, the Council could increase the
countywide Mass Transit Tax by 0.1 ¢/$1 00 (to 3.9¢/$100) on real property, which would
generate virtually the same amount "lost" by reducing the Bethesda PLD property tax:
$1,682,340. (Personal property tax rates are tied to the real property rates. Thus the Bethesda
PLD personal property tax would also be reduced, returning $512,780 more to the taxpayers, and
the Mass Transit personal property tax would be increased, generating an additional $118,500.)
Doing both would have the following consequences:

• Most of the $2,441,900 generated by the Bethesda PLD would "stay" in Bethesda. That
is, some funding for the Bethesda PLD would shift away from its taxpayers-primarily
building owners who are landlords of smaller businesses in Bethesda (the bigger
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enterprises generally provide their own parking and don't pay the tax)-and onto
parkers.

• The overall FYIO Operating Budget would stay within the countywide property tax cap.
• Bethesda PLD taxpayers would receive a long-deserved tax break at a time when they

could use it. For most property taxes, as assessments have increased over time the rates
have decreased. Not so for the PLDs, however. The Bethesda PLD has had the same tax
rates (28¢/$100 for improved property and 14¢/$100 for unimproved property) for well
more than a decade, while assessments there have risen dramatically.

• Countywide, residents and businesses would pay a very small increase in their property
taxes. The average residential bill would go up by about $4. This is fair, since the bus
service being cut affects all parts of the county.

Council stafJrecommendation: Adjust the Bethesda PLD and Mass Transit Tax rates as
noted above, allowing the additional $1,682,340 in Mass Transit funds to be used to restore bus
service. Adopt Expedited Bill 17-09 and transfer $759,560 of parking fee revenue from the
Bethesda PLD to the Mass Transit Fund.

A second option would increase a smaller amount of revenue:

• Raise the price of all short-term spaces in the Bethesda Parking Lot District (PLD) from
$0.75 to $1.00 per hour.

• Raise the price oflong-term spaces in the Bethesda PLD from $0.50 to $0.65 per hour.
• Raise the price of the Parking Convenience Sticker in the Bethesda PLD from $95 to $120

per month.
• Raise the price of a 2-person carpool permit in the Bethesda PLD from $70 to $90/month.
• Raise the price of a 3-4-person carpool permit in the Bethesda PLD from $40 to

$50/month.
• Raise the price of a 5+-person carpool permit in the Bethesda PLD from $10 to $13/month.
• Raise the price of the Daily Parking Permit in the Bethesda PLD and for the Daily

Maximum and a Lost Ticket in Garage 49 from $8.25 to $10.50 per day.

T&E Committee recommendation (2-1): Councilmembers Floreen and Leventhal
recommend increasing the fees according to this second option, reducing the Bethesda PLD
by 10 cents/$100 for improved property and 5 cents/$100 for unimproved property, and
increasing the Mass Transit tax by 0.1 cent/$100. The personal property tax rates would
also be adjusted accordingly. The Committee also made two other recommendations: to
transfer neither $35,000 from the Wheaton PLD nor $9,500 from the Montgomery Hills PLD to
the Mass Transit Fund for transportation demand management. These funds would remain in the
PLDs' reserves.

7. Raise parking fees outside parking lot districts. Until last year the rates set in the
North Bethesda area-most particularly in White Flint and Rock Spring Park-have been set at
the same rate as those in the Silver Spring PLD. Last year the Executive proposed and the
Council approved a rate increase in Silver Spring. The current proposal would bring them back
into parity: raising the short-term rate from 60¢fhour to 75¢fhour, the long-term rate from
45¢fhour to 50¢fhour, and the cost of the monthly Parking Convenience Sticker from $85 to $95.
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DOT estimates that $70,550 annually would be generated from this increase. If approved
the rates would be implemented during July and August, so 11 months-worth of new revenue
would be collected. DOT also estimates a one-time cost of $2,000 to implement the change.
The net revenue increase in FYI 0 from this change, therefore, is projected to be $62,670.

Another proposed change is that these fee levels apply to any public parking charged in
other locations in the County outside of PLDs, not just in North Bethesda. During FYI0 the
Division of Parking Management should explore on- and off-street paid parking opportunities in
the areas around the Twinbrook and Shady Grove Metro Stations, the Life Science Center,
Germantown Town Center, etc., for potential implementation in FYll.

T&E Committee (and Council staff) recommendation (3-0): Approve the proposed
increase, resulting in a $2,000 added appropriation (operating expense) and $64,670 in
additional revenue, fci" a net revenue increase of $62,670, all attributable to the Mass
Transit Fund.

8. Raise the price of biennial Residential Parking Permits from $30 to $35. This fee
has not been raised for over five years. Increasing this fee to $35 would represent an annual 3%
increase since it was last raised. The cost of salaries and benefits administering this program has
increased by at least this much. DOT estimates the net additional revenue in FYI0 to be
$20,000. These funds would go to the General Fund.

T&E Committee (and Council staff) recommendation (2-0): Councilmembers
Floreen and Leventhal recommend increasing the biennial Residential Parking Permit fee
to $35, increasing revenue by $20,000 to the General Fund.

9. Raise the fine for parking recreational vehicles on public streets, or for parking
heavy commercial vehicles or buses in other than commercial or industrial zones,from $50 to
$75, as per Bill 27-08. This was the Public Safety Committee's and Council's direction earlier
this fiscal year when the bill was adopted. No estimate of new revenue has been calculated, but
whatever funds are generated should go to the General Fund.

T&E Committee (and Council staff) recommendation (2-0): Councilmembers
Floreen and Leventhal recommend approving this increase in the fine.

IV. CIP amendments: transportation projects

This section will address several of the transportation-related CIP amendments
transmitted by the Executive with his March Operating Budget recommendations, and
subsequently.

1. Pedestrian Safety Program capital projects. Four proposed CIP amendments would
utilize current revenue generated by the speed cameras. Council staff is concerned about
building in long-term commitments for these programs at this time, for two reasons.
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First, in a CIP "off year" such as this, the Council's general practice is not to change the
scope oflevel-of-effort projects beyond the budget year: FYI0 in this case. Long-term funding
commitments to allievel-of-effort projects-including,· for example, infrastructure maintenance
projects-should be considered concurrently as part of the review of the upcoming FYII-16
CIP, not now.

Second, there is no guarantee that speed camera revenue will be generated at a high level
for a number of years. If the cameras are successful, the revenue should decline as compliance
increases.

a. Pedestrian Safety Program (©86-87). The Executive recommends adding $600,000
each year to this program to conduct two additional pedestrian safety audits annually in high
incidence areas (for a total of four) and the design and construction of improvements suggested
by these audits. The improvements tend to be signing, marking, and other traffic operations
measures appropriately funded with current revenue.

During FY09 the high incidence areas are: Piney Branch Road from Flower Avenue to
the County line; Wisconsin Avenue from Montgomery Avenue to Leland Street; Georgia
Avenue from Sligo Avenue to Spring Street; and Rockville Pike from north of Randolph Road to
Halpine Road. The four tentative high incidence area locations for FYI 0 are: Colesville Road in
.the Silver Spring CBD; the Glenmont Metro Station Policy Area (Georgia Avenue/Randolph
Road/Glenallan Avenue); Connecticut Avenue in Aspen Hill; and Veirs Mill (Veirs Mill Road
and Randolph Road).

Council staff recommendation: Approve the Executive's funding request for FYi 0, but
postpone consideration offunding for FYIi and beyond to the full CIP next year (©88-89).

T&E CommitteE recommendation (3-0): Concur with the Executive.

b. Pedestrian Lighting Participation - MSHA Projects (©90). The State Highway
Administration does not provide continuous roadway streetlighting in its projects: lighting
desired primarily for sidewalks and trails alongside roads. However, SHA will fund such a
program as long as the local jurisdiction funds the necessary amount above SHA's maximum
contribution, which is $2,500 per fixture for fixtures up to 14 feet tall, and $4,200 per fixture for
fixtures up to 25 feet tall.

The Executive proposes programming $760,000 to fund the County's share of continuous
lighting for the Rockville PikelMontrose Road interchange in FYlO. Considering the number
and height of streetlights in these projects that are eligible for cost-sharing, last year DOT staff
estimated that SHA's contribution only be about 20% of the total cost.

Council staff recommendation: Delete this project. Providing County funds for 80% of
the lighting that is eligible for a 20% State match would not be a wise use of resources, unless
this particular project is among the highest priorities for pedestrian lighting. Council staff
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suspects it is not. The speed camera funds would be better redirected towards other
improvements to public safety.

Alternatively, should the Council wish to fund this program, Council staff recommends
funding the $760,000 with G.O Bonds rather than speed camera revenue (©91). These are
debt-eligible expenses; speed camera revenue could be used for other improvements to public
safety that are not debt-eligible, such as purchasing fire apparatus.

T&E Committee recommendation (3-0): Concur with the Executive. The Council
could consider funding this increment with G.O. Bonds rather than Current Revenue if the
ambulance fee is not approved.

c. Intersection and Spot Improvements (©92). The Executive recommends adding
$500,000 annually beginning in FYI 0 to construct intersection modifications and traffic calming
improvements that are debt-eligible.

Council staff recommendation: Approve the Executive's funding request for FYI 0, but
fund it with G. 0 bonds rather than speed camera revenue. Postpone consideration offunding
for FYI I and beyond to the full CIP next year (©93).

T&E Committee recommendation (3-0): Concur with the Executive. The Council
could consider funding this increment with G.O. Bonds rather than Current Revenue if the
ambulance fee is not approved.

d. Annual Sidewalk Program (©94). The Executive recommends adding $1,200,000 of
speed camera revenue in FYI0 to this program, which constructs new sidewalks primarily from
the backlog of neighborhood sidewalk requests. In the FY09-14 CIP approved last May the
Council programmed $1,350,000 for both FY09 and FYlO, and $2,350,000 annually for FYsll­
14. The Executive's recommendation would raise the FYI0 total to $2,550,000.

Adding more sidewalks certainly contributes to pedestrian safety, but the program is not
as focused on hot spots as is the high incidence area program. The sidewalks built under this
program are generally (but not universally) desired in the neighborhoods where they are built,
but they are often lightly used. There are other programs within the Pedestrian Safety Program
that are likely to provide more safety.

Council staff recommendation: Do not add funding to this program this year. If,
however, the Council wishes to add funding, do it with G. 0 Bonds instead (sidewalk
construction is a debt-eligible expense) and use the speed camera funds for other public safety
initiatives (©95).

T&E Committee recommendation (3-0): Concur with the Executive. The Council
could consider funding this increment with G.O. Bonds rather than Current Revenue if the
ambulance fee is not approved.
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2. Street Tree Preservation (©96). The Council had approved $1 million each in
FYs09-10 and $2 million annually in FYsll-12 and $3 million annually in FYs13-14 for this
program that performs neighborhood block tree pruning. The program is now funded entirely
with Current Revenue.

In order to free up some funds to close the Operating Budget gap, the Executive is
recommending reducing the program by half in FYI O. Furthermore, the $500,000 balance would
be funded with $458,000 of land sale proceeds (reprogrammed from another project), so only
$42,000 would be funded with Current Revenue.

T&E Committee (and Council stafJ) recommendation (3-0): Concur with the
Executive.

3. Advanced Transportation Management System (©97). For the last several years this
program has received $1.5 million for an assortment of technology improvements to the traffic
and transit control systems. Often it has been supplemented with other funds for one-time
improvements, such as the three-year project to replace Ride On's Computer Aided
Dispatch!Automatic Vehicle Locator system, which is being completed this fiscal year.

In order to free up some funds to close the Operating Budget gap, the Executive is
recommending reducing the regular funding by 10% ($150,000) in FY10. DOT advises that this
cut will result in no new traffic surveillance cameras to be installed in FYI O. There are currently
185 cameras in place with 30 cameras yet to be installed. The programmed level of effort has
been about 10 per year, so per the current plan DOT would have the full installation completed in
FY12. This reduction will delay completion until FY13 if the $150,000 were to be restored in
FYsll-13.

T&E Committee (and Council stafJ) recommendation (3-0): Concur with the
Executive.

4. Bus Stop Improvements (©98). By the end of FY09 this program to improve the
County's large inventory of bus stops will be half-way to completion. Only 10% of the $2
million annual funding is with Mass Transit Fund Current Revenue, and the Executive is
recommending reducing 10% of that (i.e., $20,000, or 1% of the FYlO total) to help close the
budget gap.

T&E Committee (and Council stafJ) recommendation (3-0): Concur with the
Executive's FYIO cut, but add the $20,000 back in FY12, so as to leave the total program
funding intact (©99).

5. Montgomery Mall Transit Center (©100). Initially the County's contribution to the
construction of the new transit center was to be completed by now, but the work is tied to the
developer's schedule, which has been delayed. Now the Executive is anticipating the County's
expenditure to be in FY11.
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T&E Committee (and Council staff) recommendation (3-0): Concur with the
Executive.

6. Facilitv Planning-Transportation (©101-102). The Executive is proposing several
changes to the funding and schedule of studies in the facility planning program, including:

• Adding $500,000 ($350,000 in FY10 and $150,000 in FY11) for a county-wide bus rapid
transit (BRT) feasibility study. The main purpose of this study is to identify what
segments would, working together, constitute an effective BRT network. The study
would consist of ridership forecasts (probably for Year 2020), conceptual engineering,
and an initial-level assessment of community and environmental impacts and capital and
operating cost. The results should feed into the Planning Beard's draft amendment to the
Master Plan of Highways and Transportation, and ultimately lead to preliminary
engineering studies such as those already programmed for the Veirs Mill Road BRT and
the Georgia Avenue Busway.

• Adding $925,000 (mostly already spent through FY09) for the work by DOT and its
consultant for the Road Code Task Force and subsequent Executive regulation. Of this
amount $70,000 would be programmed in FYI0 to transform the numerical data in the
regulation into standards for the Design Manual.

• Deleting the Phase II study for Longdraft Road widening (the T&E Committee had
decided that only spot improvements were not warranted in the near-to-mid term) and the
East Deer Park Bridge replacement (repairs will be performed instead).

• Delaying the study for the Dorsey Mill Road extension and bridge over 1-270 in
Germantown by two years, from FYs09-12 to FYsll-14:

• Deleting $160,000 for studies of potential new park-and-ride lots and transit centers in
FYs09-10 ($80,000 each year). The program would pick up again in FYll.

• Delaying four sidewalk studies scheduled to start in FY13-Falls Road (west side),
Goldsboro Road, Jones Mill Road, and Midcounty Highway-by two years each, as
would the study for a Clarksburg Transit Center.

The net of these changes would reduce the cost of the program within the FY09-14 period by
$166,000 (less than 1%), but Current Revenue (including Mass Transit Fund Current Revenue)
would be reduced by $1,994,000, due to the substitution of $1,828,000 of land sale proceeds
(reprogrammed from another project).

T&E Committee (and Council staff) recommendation (3-0): Concur with the
Executive, except to program the entire $500,000 for the BRT study in FYIO, and not to
delay the Falls Road (west side) and Goldsboro Road sidewalk studies (©103-104). All the
funds for the BRT study are planned to be appropriated for FYI0 anyway. It is desirable to
complete this study as soon as possible.

7. Bethesda CBD Streetscape (©105). This project was included in the CIP by the
Council several years ago to meet one of the staging requirements of the Bethesda CBD Sector
Plan. It funds streetscape improvements along the three roadway segments mentioned in the
sector plan: Woodmont Avenue between Old Georgetown Road and Cheltenham Drive;
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Wisconsin Avenue between Cheltenham Drive and the north end of the CBD; and East-West
Highway between Waverly and Pearl Streets.

The work is divided into two stages. Stage 1 includes replacing the existing sidewalk
with brick pavers, installing street trees in pits, installing new benches and trash receptacles, and
installing conduit (on the East-West Highway and Woodmont Avenue segments only) to allow
for the future undergrounding of utilities. Stage 2, following later, would provide luminaires and
their electrical conneciions, as well as installing the conduit for the Wisconsin Avenue segment.
Neither stage of the project includes undergrounding the utilities.

The Executive's recommendation would delay the start of construction for Stage 1 by
two years, to FYI2. The cost of the project, at $10,349,000, would remain unchanged. The
scope of the project has slowly dwindled over time as abutting properties redevelop, since they
are required to provide the streetscaping along their frontage. Given the Council's approval of
its resolution on brick pavers, this project can proceed without a change in scope. Council staff
asked DOT to revise the project description form (PDF) to reflect the project's current
production schedule.

T&E Committee (and Council staff) recommendation (2-0): Councilmembers
Floreen and Leventhal recommend approving the revised PDF on ©106 which reflects
DOT's current production schedule.

8. Brookville Service Park (©107). The last stage of the long-planned reconstruction of
this Ride On fleet maintenance and highway services depot is scheduled to start in June and be
completed in late FYll. The Executive recommends an amended PDF that shows $1 million of
spending deferred to FY12 (for fiscal reasons).

T&E Committee (and Council staff) recommendation (2-0): Councilmembers
Floreen and Leventhal recommend not amending this PDF. The PDF in the Approved CIP
(©108) correctly reflects the current production schedule.

9. North County Maintenance Depot (©109). This facility would ultimately have three
parts: a new, third Ride On depot housing up to 250 buses; a Fleet Services depot to maintain
these buses as well as about 90 pieces of heavy duty highway maintenance vehicles and
equipment; and a new highway maintenance depot to consolidate facilities now in Shady Grove
and Poolesville. Currently the design and construction of a first phase of this depot is
programmed in the Approved CIP at a cost of $74,449,000. The first phase includes the design,
land acquisition, site preparation and access to the entire site, and the construction of the first
part of the Ride On depot that would accommodate 150 buses. The current PDF shows
construction starting in FYlO and ending in FYll.

The Executive is recommending a new schedule that would defer the start of construction
by one fiscal year and completion by two fiscal years, to FY13. The delay is due primarily to a
protracted land acquisition, but there are also further complications in providing sewer and water
connections and other issues. In order to stay within the same cost the initial phase of the Ride
On depot was down-scaled to the point where it would accommodate 120 buses instead of 150.

27



Council staff has asked DGS to prepare a revised PDF reflecting the project's latest
production schedule and cost estimate (©110). The production schedule is nearly the same, but
the cost is now eSlimated to be $10,192,000 higher. Furthermore, the new PDF notes that even
these costs and schedule are uncertain and likely to change.

Nevertheless, the County has no realistic option but to continue trying to develop the
depot on this site. An exhaustive search several years ago identified this as the only site in the
northern part of the county large enough to encompass these uses and that at the same time was
sufficiently shielded from residential areas. This project's deferral in unfortunate, since any
meaningful increase in bus service is now delayed by another two years: four years from now.

T&E Committee (and Council stafJ) recommendation (2-0): Councilmembers
Floreen and Leventhal recommend approving the revised PDF on ©UO, reflecting the
project's latest cost estimate and production schedule.

10. State Transportation Participation (STP) project. Late last year the Council
amended this project to program several transit, highway, and intersection improvements. New
information has come forward that necessitates amending the project again:

• The Council had anticipated that $4.4 million in State funding for the design of future
interchanges on US 29 and the widening of MD 124 would be reallocated to
improvements under STP, but this winter the Maryland Department of Transportation
reallocated these funds to other needs in the FY09-14 Consolidated Transportation
Program (CTP) instead.

• The intersection improvement at MD 28 (First Street) and MD 586 (Veirs Mill Road) in
Rockville was to be funded equally by the County and State, but the State now will be
funding it entirely in the CTP with Federal stimulus money.

• The STP project needs a FYI0 appropriation of $36,948,000 to proceed with those
projects already programmed to begin in FYI 0:

• Design and construction of six intersection improvements ($3,225,000);
• Land acquisition and utility relocation for the Georgia AvenuelRandolph Road

interchange ($6,123,000);
• Design of the Watkins Mill Road bridge over 1-270 ($7,600,000);
• Design of the Montrose Parkway "missing link" between the MD355/Montrose

interchange, which is under construction, and the Montrose Parkway East project,
which is programmed for construction ($9,000,000);

• Preliminary engineering for the Veirs Mill Road Bus Rapid Transit (BRT) line
between Wheaton and Rockville ($6,000,000);

• Design of a pedestrian tunnel beneath Georgia Avenue from the Forest Glen
Metro Station ($2,000,000); and

• Preliminary engineering for improvements to MD 97 (Georgia Avenue) through
Montgomery Hills ($3,000,000).
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In anticipation of these types of revisions the Council introduced STP as a potential amendment
earlier in 2009. Therefore, the Council can act on this as part of the CIP amendment package to
be approved on May 21.

T&E Committee (and Council staff) recommendation (3-0): Approve the revised
PDF on ©111.

11. Ride On Bus Fleet. This project funds the replacement of Ride On buses. The
project description form in the Approved CIP is on ©112. In January the Executive
recommended an'amendment to reflect several changes (©113):

Funding
• Reduction of $5,000,000 in State aid in FY09
• Mitigation funding from Parc Potomac $475,000 for one bus in FY09
• Increased short term financing for buses by $1,491,000 (from 17 to 20 hybrids) in FY09
• Increased Federal aid, based on recent grant awards in FY09 of$1,142,000 - this includes

$485,000 for Glenmont buses to enhance service while new garage is under construction
• Increased Federal aid, based on recent grant award, by $758,000 in FYI 0
• Decreased Mass Transit Funds by $96,000 in FY09 and $2,346,000 in FY10
• Net decrease of $1,988,000 in FY09 and $1,588,000 in FY10: -$3,576,000 total

Cost
• Delay FYlO purchase of 12 gas cut-away buses: -$2,280,000 (anticipate FY 12 purchase)
• Reduce FY09 order by 4 hybrids (from 39 to 35): -$1,988,000
• Adjust FYlO price per diesel bus from $331,000 to $350,000: +$342,000 (no change in

the number of buses to be purchased)
• Increase FY10 order by 1 diesel bus: +$350,000
• Net decrease of$1,988,000 in FY09 and $1,588,000 in FY10: -$3,576,000 total

Now the Executive is recommending some further changes (©114):

Funding
• Lower State grant from $2,740,000 in FYlO to $2,000,000: -$740,000
• Increase in Federal grant by $40,000 in FY10
• Increase in Economic Stimulus funds of $6,550,000 in FYlO
• Net increase of $5,850,000 in FYlO

Cost
• Reduce FYI 0 diesel order by 2 buses ($700,000) due to lower State Grant
• Purchase 12 hybrids and 1 diesel bus with Economic Stimulus funds III FY10:

+$6,550,000
• Net increase of $5,850,000 in FYI 0

T&E Committee (and Council staff) recommendation (3-0): Approve the revised
PDF on ©114.
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12. Three other proposed amendments. The Executive is now formally proposing
amendments to: (1) replace Current Revenue with G.O. Bond funding in the Sidewalk &
Infrastructure Revitalization project (©115); (2) d~fer the funding for the Randolph Road from
Rock Creek to Charles Road project to reflect the current production schedule (©116); and (3)
adjusting down the funding for the Silver Spring Traffic Improvements project, reflecting the
reduced scope of the programmed intersection improvement at Colesville Road and Dale Drive
(©117). The T&E Committee and the Council already reviewed and tentatively approved
these same changes during its worksessions this winter; no further action is necessary.

v. FY10 Operating Budget: Homeowners Association Road Maintenance
Reimbursement NDA

The Executive's recommendation for this nondepartmental account includes $297,700 for
both the State reimbursement program for private roads and $40,000 for the program to partially
reimburse HOAs from County resources (© 118).

Montgomery Village is still anticipated to be the only HOA to be eligible for the "State"
program in FY10, as it was in the past several years. The "State" program funding is based on
the mileage of eligible road miles times the per-mile reimbursement the County receives in
Highway User Revenue (HUR). However, based on the General Assembly's budget action, on
April 20 the Executive's adjusted budget reflects a reduction of $22,793,100 in HUR from his
March 15 assumption of $33,046,000; thus he is now assuming $10,252,900 of HUR in FYlO,
which is $29,419,100 (74.2%) lower than the $39,672,000 of HUR assumed when the FY09
budget was adopted. Commensurately, the appropriation for the "State" program should be
reduced to $76,810, reflecting a $220,890 (74.2%) reduction. But since these are pass-through
State funds, this reduction will not help close the County's budget gap.

The "County" program is supposed to reimburse HOAs for eligible roads at roughly the
cost that the County spends to maintain its own roads, subject to the availability of
appropriations. For over 15 years the Council has limited the reimbursement to around $1,000
per eligible mile, a fraction of the cost of maintaining County roads. However, during the
current economic downturn, and at a time when State aid to the County is being reduced
drastically, the County itself has to examine its own aid to HOAs.

The Committee suggested that if a reduction were made to the County program, it should
be commensurate with the reduction in HUR. A 74.2% reduction from the $40,000
appropriation in FY09 would result in a $10,320 appropriation for the "County" program in
FY10.

T&E Committee (and Council stafJ) recommendation (3-0): Reduce the "County"
program appropriation to $10,320 in FY10, a $29,680 reduction (operating expense).
Reduce the "State" program appropriation to $76,810, a $220,890 reduction (operating
expense). Both reductions are commensurate with the Highway User Revenue reductions in the
State's FY10 budget.
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VI. FYIO Operating Budget: Rockville Parking District NDA

The Executive is recommending $524,930 for this non-departmental account (©119)
which would pay for four categories of costs associated with parking in the Rockville core:

1. There is an annual payment in lieu of taxes to share in the overall expenses of the
Parking District, which for FYI0 is $130,000, the same as in each of the last few
years. The amount could change in future years, however.

2. There is an annual payment of $180,000 as the County's share in the repayment of
outstanding debt for the garages in the Parking District. This commitment will
continue for the life of the 30-year bonds issued by the City to fund construction of
the garages.

3. There is a reimbursement due to the Parking District for revenue lost due to free
parking being provided for Rockville Library employees. The estimate of revenue
lost in FYI0 is $71,390, up from $67,500 in FY09. The difference is due to the
anticipated increase in parking enforcement hours; the City is considering extending
parking charges to 10 pm weekdays and to Saturdays.

4. There is also a reimbursement due to the Parking District for revenue lost due to free
parking being provided to Rockville Library patrons. The estimate of revenue lost is
$143,540, up from $84,000 that was estimated for FY09. For a library patron, the
routine is: park in a garage, note the number of the space, and go to the pay station in
the library, enter the space number, and get a receipt displaying when the 2 free hours
of parking would expire.

In FY09 this NDA did not fund the $84,000 reimbursement for patron parking because at
the time it was anticipated that the Council would subsequently take up the issue of whether the
County should continue to subsidize library patron parking. On June 10, 2008 an earlier
resolution that had allowed unlimited free parking for patrons was amended to restrict free
parking to the first two hours. However, the Executive never submitted a supplemental
appropriation requesting the $84,000 for reimbursements, so the NDA is in a deficit.
Furthermore, in the agreement with the City, $84,000 ($7,000/month) is a minimum
reimbursement; should the pay station indicate a larger use, the County is committed to a larger
payment. So far in FY09 use of the pay station is about one-third higher than the minimum, so
the deficit is likely to be commensurately higher. There is no indication how many of those
using the pay station are actually library patrons.

The FY10 estimate of$143,540 for library patron reimbursements is 71% higher than the
Executive's recommendation for the FY09 budget. There are two reasons for this increase: the
higher-than-expected use of the pay station and the possible extension of parking charges to
weekday evenings and Saturdays.

Given these increases, the Council should once again consider its policy of providing free
parking for library patrons in locations where parking is charged. Citizens are accustomed to
paying for parking in urban centers, whether they are shopping, visiting their doctor's office, or
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attending a day-time Planning Board hearing in Silver Spring, a meeting at their Regional
Service Center in Silver Spring, Bethesda, or Wheaton, or even a daytime hearing or
worksession of their County Council (after the first hour, which is free). This would require
revisiting the Council's resolution, which should not occur until this summer, after the
conclusion of current budget deliberations. In the meantime the Council should only budget
those funds which are certain to be needed.

T&E Committee (and Council stafJ) recommendation (2-1): Councilmembers
Berliner and Leventhal recommend approving at this time a budget of $377,500 for this
NDA, a $147,430 reduction in operating expense from the Executive's recommendation.
The $377,500 would include the $130,000 payment in lieu of taxes, the $180,000 annual
payment for outstanding debt, and $67,500 for the employee parking reimbursement. In early
FY10 we should learn whether Rockville will indeed extend charging hours to weekend nights
and Saturdays and the Council should confirm or repeal the free parking policy; once these
issues are resolved, the Council should entertain a supplemental appropriation to fund the
balance that is needed to meet its financial commitments with the City. Councilmember
Floreen concurs with the Executive.

f:\orlin\fy09\fy09t&e\fy IOop\090505cc.doc

32



MISSION STATEMENT
The mission of the Department of Transportation (DOT) programs supported by the General Fund is to provide an effective and
efficient transportation system to ensure the safe and convenient movement of persons and vehicles on County roads; to plan, design,
and coordinate development and construction of transportation and pedestrian routes to maintain the County's transportation
infrastructure; to operate and maintain the traffic signal system and road network in a safe and efficient manner; and to develop aDd
implement transportation policies to maximize efficient service delivery. The General Fund supports programs in the Division of
Traffic Engineering and Operations, the Division of Parking Management, the Division of Highway Maintenance, the Division of
Transportation Engineering, the Division of Transit Services, and the Director's Office.

BUDGET OVERVIEW
The total recommended FYI0 Operating Budget for the Department of Transportation is $51,842,000, a decrease of $2,182,890 or
4.0 percent from the FY09 Approved Budget of $54,024,890. Personnel Costs comprise 54.1 percent of the budget for 449 full-time
positions and six part-time positions for 346.1 workyears. Operating Expenses account for the remaining 45.9 percent of the FYlO
budget.

County Government Reorganization

In FY09, the County Executive implemented a reorganization of Montgomery County Government designed to improve
effectiveness, customer service, accessibility, and efficiency. As part of this reorganization, the Department of Transportation was
created to provide more focus for transportation programs. The Department of Transportation includes transportation capital projects
design and construction, traffic engineering and operations, highway maintenance, parking management, and transit services
functions previously housed in the Department of Public Works and Transportation. Due to the scale of operations, Parking
\1anagement and Transit Services are displayed separately.

In FYIO, the Vacuum Leaf Collection program, fully budgeted in the Vacuum Leaf Collection fund, will be moved from the
Department of Environmental Protection's Solid Waste Division into the Department of Transportation in order to consolidate
operational and fiscal responsibilities in one department.

For ease of comparison, the Vacuum Leaf Collection fund figures for FY08 through FYI0 have been displayed together in the
Department of Transportation budget section. For all other components of the department's budget summary, FY08 actuals reflect the
old organizational structure, while the FY09 budget, FY09 estimate, and FYlO budget figures reflect the new organizational structure.

In addition, this department's Capital Improvements Program (CIP) requires Current Revenue funding.

LINKAGE TO COUNTY RESULT AREAS
While this program area supports all eight of the County Result Areas, the following are emphasized:

.:. A Responsive, Accountable County Government

.:. An Effective and Efficient Transportation Network

.:. Healthy and Sustainable Neighborhoods

.:. Safe Streets and Secure Neighborhoods

.:. Vital Living for All of Our Residents
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DEPARTMENT PERFORMANCE MEASURES

63%
41%

56%
39%37%

50%
35%
45%

This table presents the department's headline measures or submeasures that relate to multiple programs including projections
from FY09 through FYll. These estimates reflect funding based on the FY09 savings plan, the FYl0 budget, and funding for
com arable service levels in FYll.

ACCOMPLISHMENTS AND INITIATIVES
.:. Completed inspections of 206 Long Span Bridges; Completed inspections of 83 Short Span Bridges.

•:. Began development of a comprehensive Pavement Management System that will provide a formula based
methodology including types of distres!'. extent of pavement distress, average daily traffic, and road classification
for all County roadway pavements, both residential and primary. Conducted first annual pavement condition
analysis and pavement ratings as data input to the Pavement Management System.

•:. Created a program for Residential Road Reconstruction to rebuild residential streets that are presently beyond
maintainability. "Re-invented" existing CIP project for Residential Resurfacing into a more comprehensive project.
This will allow a diverse approach to residential pavement. DOT will apply the most effective treatment to the
specific level of roadway pavement distress, in an effort to preserve all residential pavements.

•:. Focused traffic and safety studies to the access restriction category to reduce the backlog in that area.

•:. Productivity Improvements

- Participation in the CountyStat Process to ensure more efficient coordination on County Projects.

- Required Critii:al Path Method scheduling by contractors and in monthly project reports to enable efficient review
of contractor progress, allow early identification of potential delays and enhance the ability to develop recovery
schedules in the event of slippage.

- Developed Storm Operations Center to improve storm response by bringing together improved technology and
storm managers in one location. In all, the bundled technologies housed in the Storm Operations Center provide
for more effective and efficient winter road operations.

- Continued to develop the skills and knowledge base of technician/support staff (i.e., engineering technicians) for
the purpose of using field investigations and engineering judgment to solve as many complaints as possible
rather than full engineering studies. This approach contributed to improving staff production and output in terms
of the number of studies conducted per year.

PROGRAM CONTACTS
Contact Bruce Meier of the Department of Transportation at 240.777.7195 or Adam Damin of the Office of Management and Budget
at 240.777.2794 for more information regarding this department's operating budget.

PROGRAM DESCRIPTIONS

Automation
The Automation Program provides staffmg, material, and support to develop and maintain information systems in support of the
Department's business operations. This includes purchase and maintenance of IT equipment, service and support for major business
systems, strategic visioning and analysis for planned IT investments, and day-to-day end use support. In addition, this program
provides for coordination with the County Department of Technology Services.
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Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes
due to staff turnover, reorganizations, and other bUclget changes affectin more than one rogram

FY10 CE Recommended 475,360 2.1

Bridge Maintenance
This program provides for the basic maintenance of bridges and box culverts along County-maintained roadways, including removal
of debris under and around bridges; wall and abutment repainting; trimming trees and mowing banks around bridge approaches; and
guardrail repair. Minor asphalt repairs and resurfacing of bridges and bridge approaches are also included.

FYJO Recommended Changes - Expenditures WYs

1.3
0.0

204,550
-11 ,430

FY09 Approved
Misc~lIaneousad;:.:stments, including negotiated compensation changes, employee benefit changes, changes

due to staff turnover, reorganizations, and other budget changes affecting more:.:-t:.:-h...ca.:..:n--=o:..:.n.:..:e'--'pc.:.r-=.o.>/.g.:..:ra:c.m;.;..... -,----,,-- -l
I--FY- 1--'O':":C--'E--'Recommended 193,120 1.3

Transportation Engineering and Management Services
This program oversees a portion of the transportation programs, monitors and evaluates standards, investigates complaints, and
implements strategies to maximize cost savings. This program is also responsible for the personnel, budget, and frnance functions of
several divisions in the Department of Transportation, providing essential services to the Department and serving as a point of
contact for other departments.

FYJO Recommended Changes - Expenditures WYs

FY09 Approved 590,830 6.6
Reduce: Abolish Administrative Specialist Position -69,460 -1.0
Reduce: Abolish Manaqement Services Supervisor position -151,510 -1.0
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes -17,740 -0.6

due to staff turnover, reorganizations.. and other budget changes affecting more than one prOQram

I FYl0 CE Recommended 352,120 4.0

Noise Abatement Districts
The Bradley and Cabin John Noise Abatement Special Taxation Districts were created in 1991 to levy a tax to defray certain
ineligible State costs associated with the construction of noise barriers along the Capital Beltway that will benefit the properties in
the districts. Proceeds of the tax are used to reimburse the County for debt service related to the general obligation bond proceeds
which were initially used to fmance the construction. The program also involves evaluation and negotiations with new communities
that desire to explore their eligibility for establishment of new Noise Abatement Districts and coordination with the State Highway
Administration.

FYJO Recommended Changes Expenditures WYs

pp
FY10 CE Recommended o 0.0

Parking Outside the Parking Districts
This program administers, operates, and maintains the parking program outside the Parking Districts. Included in this program are
residential permit parking and peak hour traffic enforcement. The residential permit parking program is responsible for the sale of
parking permits and parking enforcement in these areas. Participation in the program is requested through a petition of the majority
of the citizens who live in that area. The program is designed to mitigate the adverse impact of commuters parking in residential
areas. Peak hour traffic enforcement in the Bethesda and Silver Spring Central Business Districts assures the availability of travel
lanes during peak traffic periods. The program is also responsible for the management of County employee parking in the Rockville

; - core.

FYJO Recommended Changes Expenditures WYs

o pp
Increase Cost: Parking Contract Costs

961,140

25,090
1.5
0.0

Increase Cost: Bethesda Library Parking Enforcement 10,300 0.0

Transportation Transportation 47-3



Miscellaneous adjustments, including negotiated compensation changes, emp oyee bene it changes, changes
due to staff tu move r, reorganizations, and other budget chan!;!::e::s..::ac::ff..::e..::d:.:.in::g"'--.::m:.:.o:..:r..::e:...:tc:.:h.::a:--n--=o:-n::e~pcr::oc;g!.:.r.::a:--m.:.- ---=-:=-=---=-=:-:- --,----,-

L:FY:....:-1~0~C..::E:...:R:.:.e:.;c:.:o:.:m=-m::-e=n:.:.d=e_=d'__ ---'993,0=-3.=-0-'-- ..:.1.:....;

Resurfacing
This program provides for the contracted surface treatment of the County's residential and rural roadway infrastructure.

Actual Actual Estimated Projected Projected
Program Performance Measures FY07 FY08 FY09 FYl0 FYll

Percentage of annual requirement for residential resurfocinQ funded l

Percent of primary/arterial road quality rated fair or better
Percent of rural/residential road quality rated fair or better

39.0 47.0
45%
35%

47.0
50%
37%

47.0
56%
39%

47.0
63%
41%

1 Program is transitioning to a Pavement Munagement System.

WID Recommended Changes - Expenditures WYs

FY09 Approved 2,628,200 4.9
0.0

-0.3
210,000

-106,590
Increase Cost: Asphalt Contrad Cost Adjustment
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes

f--c:::- due to staff turnover, reorganizations, and other budget changes affecting more than one proaram
~1 0 CE Recom..m:-e::n~d=e=-d=-~ :...:2::.<,::-7..::3--=1£.,6::1:-:0~ 4::.::::6__.J

Roadway and Related Maintenance
Roadway maintenance includes asphalt road patching (temporary and permanent roadway repairs, skin patching, and crack sealing);
shoulder maintenance; and storm drain maintenance, including erosion repairs, roadway ditch and channel repairs, cleaning enclosed
storm drains, and repair and/or replacement of drainage pipes. Related activities include: mowing; roadside clearing and grubbing;
guardrail repair and replacement; street cleaning; regrading and reshaping dirt roads; and temporary maintenance of curbs, gutters,
and sidewalks.

Starting in FY07, DOT began providing routine maintenance ofroadway, bridges, and storm drain surfaces and other miscellaned
items for Park roads.

---
WJD Recommended Changes Expenditures WYs

FY09 Approved 20,159,090 164.2
Increase Cost: Maintenance New Roads 129,000 0.0
Increase Cost: Maintenance of Newly Accepted Subdivision Roads 99,430 0.0
Increase Cost: Miscellaneous personnel costs related to closing of Damascus Beauiv Spot 63,040 1.0
Increase Cost: Miscellaneous Operatin!lJxpenses 62,400 0.0
Reduce: Field investiQations ( lapse Engineer III) -60,420 -0.8
Reduce: Roadway, Shoulder, Curb, and Gutter Maintenance -322,800 0.0
Reduce: Roadwav Maintenance (Abolish 6 positions) -423,330 -7.7
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes -771,180 -0.1

I

due to staff turnover, reorganizations, and other budget changes affecting more than one program
FY10 CE Recommended 18,935,230 156.6 I

Snow Removal/Wind/Rain Storms
This program includes the removal of storm debris and snow from County roadways. This includes plowing and applying salt and
sand; equipment preparation and cleanup from snow storms; and wind and rain storm cleanup. Efforts to improve the County's snow
removal operation have included snow summit conferences; equipping other County vehicles with plows; and using a variety of
contracts to assist in clearing streets.

WJD Recommended Changes Expenditures WYs

pp
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes

~due to stoff turnover, reorganizations, and other budget changes affecting more than one program
FY1 0 CE Recommended

,504,550
-210,380

3,294,170

26.5

-1.1

(
25.4
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Streetlighting
111is program includes investigation of citizen requests for new or upgraded streetlights; design or review of plans for streetlight
installations on existing roads, bikeways and pedestrian facilities, and projects that are included in the CIP; coordination and
,inspection of streetlight installations and maintenance by utility companies; maintenance of all County-owned streetlights by
contract; and inspection of contractual maintenance and repair work.

--------------------------------- -

FYJO Recommended Changes Expendi!ures WYs

FY09 Approved
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes

due to staff turnover, reorganizations, and other budaet chanaes affectinq more than one proqram

FYl Q CE Recommended

440,190

9,100

449,290

0.6

0.3

0.9

Traffic Planning
This program provides for traffic engineering and safety review of road construction projects in the CIP; review of master plans,
preliminary development plans, and road geometric standards from a pedestrian, bicycle, and traffic engineering and safety
standpoint. The program also includes studies to identify small scale projects to improve the capacity and safety of intersections at
spot locations throughout the County, the design of conceptual plans for such improvements, as well as the review of development
plans and coordination of all such reviews within the Department of Transportation; review of traffic and pedestrian impact studies
for the Local Area Review process; and development, review, approval, and monitoring of development-related transportation
mitigation agreements.

FYJ 0 Recommended Changes Expenditures WYs

FY09 Approved
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes

due to staff turnover, reorqanizations, and other budqet chanqes affectina more than one proqram

FYl0 CE Recommended
'--

676,230
-14,020

662,210

6.5
-0.6

5.9

Traffic and Pedestrian Safety
This program provides for engineering studies to evaluate and address concerns about pedestrian and traffic safety and parking issues
on neighborhood streets, arterial, and major roadways. Data on speed, vehicular and pedestrian volumes, geometric conditions and
collision records are collected and analyzed. Plans are developed to enhance neighborhood and school zone safety, maintain livable
residential environments, and provide safe and efficient traffic flow as well as safe pedestrian access on arterial and major roads.

-
FYJ 0 Recommended Changes Expenditures WYs

FY09 Approved 1,219,180 6.0
Enhance: Pedestrian Safety Educational Outreach Campaign (Component of Pedestrian Saftev Initiative) 250,000 0.0
Add: Pedestrian Signal Timing Review (Component of Pedestrian Safety Initiative) 142,000 0.0
Enhance: Operating costs related to Engineer III to be charqed to Pedestrian Safety Proaram ClP # 500333 4,870 0.0
Eliminate: Unique Crosswalk Treatment Program -60,000 0.0
Reduce: Traffic studies -70,000 0.0
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes 577,060 1.8

due to staff turnover, reorganizations, and other budqet changes affecting more than cine prOQram
~ CE Recommended 2,063,110 7.8

Traffic Sign & Marking
This program includes conducting engineering investigations of citizen complaints about traffic signs, street name signs, pavement
markings (centerlines, lane lines, edge lines, crosswalks, raised pavement markers, etc.), and inadequate visibility at intersections. It
also includes design, review, and field inspection of traffic control plans for CIP road projects and for permit work performed in
right-of-ways. The program includes fabrication and/or purchase of signs; installation and maintenance of all traffic and pedestrian
signs, and street name signs (including special advance street name signs); repair or replacement of damaged signs; installation and
maintenance of all pavement markings; safety-related trimming of roadside foliage obstructing traffic control devices; and day-to-day

- management of the traffic materials and supplies inventory. This program is also responsible for the issuance of permits for use of
County roads and rights-of-ways for special events such as parades, races, and block parties.
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'~,,,, . ". . . .' .
i,If(JO Recommended Changes. _ - Expenditures WYs
I !..; -,: ~ '- y •

O.t
0.0

-1. f

14.6

-90,480
-80,000
-25,000

Reduce: Foliage removal from traffic control devices

pp
Reduce: Road markings

I~Miscelianeousadjustments, including negotiated compensation changes, employee benefit changes, changes
due to staff turnover, reorganizations, and other budget changes affecting more than One program. ------i

FY10 CE Recommended 2,309,070

TraHic Signals & Advanced Transportation Mgmt. Syst.
This pmgram provides for the general engineering and maintenance activities associated with the design, construction and
maintenance of traffic signals, the Advanced Transportation Management System (ATMS), and the communication infrastructure
that supports these programs and t.1}e County's fiber optic based network. Included in this program are proactive and reactive
maintenance of the field devices and related components such as traffic signals, flashers, traffic surveillance cameras, variable
message signs, travelers' advisory radio sites, twisted pair copper interconnect, and fiber optic cable and hub sites; and support of the
Traffic Signal, ATMS and FiberNet CI.r projects. This program also includes provision of testimony for the County in court cases
involving traffic signals.

The backlog of signalized intersections with a malfunctioning sensor.

-
,FYI 0 Recommended Changes Expenditures WYs

FY09 Approved 2,486,770 14.5
Decrease Cost: Abolish Field Services Technician -19,970 -OA
Decrease Cost: Red Light Camera maintenance -33,780 0.0
Reduce: Loop Detectors ProQram -104,170 0.0
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes 360,660 -3.4

due to staff turnover, reoreanizaticl1s, and other budget changes affectine more than one program

J0FY10 CE Recommended 2,689,510

Bikeway Maintenance
This program provides general maintenance activities for bikeways and trails that are included in the County's inventory. Activities
include, but are not limited to, resurfacing, mowing, clearing/grubbing, and tree maintenance. Grading for drainage control of the
shoulders and the path itself is also part of this program.

-
FYIO Recommended Changes Expenditures WYs

FY09 Approved 250,000 0.0
Eliminate: Off Road Trail Maintenance

FY10 CE Recommended
-250,000

o
0.0
0.0

Property Acquisition
This program is responsible for acquiring land for transportation capital projects and includes land acquisitions for other departments
on an as-needed basis. This program includes administering the abandonment of rights-of-ways which have been or currently are in
public use. Another component of this program is the acquisition of properties and buildings for public use and the disposition of
public properties to public or quasi-public agencies and to members of the public at large.

FYJO Recommended Changes Expenditures WYs

FY09 Approved 186,110 1.4
-0.5-63,630Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes

due to staff turnover, reorQanizations, and other budget changes affecting more than one proQ<L...::lra::.:.m=-=---- -:-=-=--::-::-::---__----,,_---1
FY10 CE Recommended 122,480 0.9

Transportation Community Outreach
The Community Outreach program objective is to: infonn County residents of DOT's services, programs, and procedures; enhan',
their understanding of the department's organization and responsibilities; enhance their ability to contact directly the appropriate
DOT office; and provide feedback so DOT can improve its services. Staff works with the Public Infonnation Office to respond to
media inquiries. Staff refers and follows up on residents' concerns; attends community meetings; and convenes action group
meetings at the request of the Regional Services Center directors. Significant components of community outreach are the
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coordination of Renew Montgomery, a neighborhood revitalization program, and the Keep Montgomery County Beautiful program,
which includes the Adopt-A-Road program, a beautification grants program, and annual beautification awards.

10 Recommended Changes Expenditures WYs

FY09 Approve ,9
~: Potomoc Trash Treaty COG contribution to DEP -50,000 0.0

Miscellaneous adiust~ents, including negotiated compensati~nchanges, employee benefit changes, changes -67,250 ~.o
due to staff turnover, reorganizations, and other budget changes affecting more than one program

FY10 CE Recommended -=2~0:.:6~,...6~6~0"___ 1.0

Transportation Planning and Design
This program provides for the development of engineering construction plans and specifications for all transportation-related projects
in the County's CIP. This includes planning, surveying, designing of roads, bridges, traffic improvements, pedestrian, bicycle and
mass transit facilities, and storm drains; as well as the inventory, inspection, renovation, presef'!ation and rehabilitation of existing
bridges. All of these plans are environmentally sound and aesthetically pleasing and meet applicable local, State and Federal laws
and regulations.

Linear feet of sidewalk construction com
Percenta e of customers satisfied with new co
1 Sidewalk Construction is funded by ClP.
2 Outreach is for CIP projects.

FYI 0 Recommended Changes Expenditures WYs

767,930 2.7
-40,000 0.0
-79,990 0.4

647,940 3.1

Decrease Cost: Inspection o~f:-=s"-h:-=-o..:.,rt,,,s:;.c.::Pla,,-n,,-b-,r,,-idco':Ig'oL'es:-: ~_--;- -:--_--;-_~---,- -:-- -:=-::..::..:=-__~=~
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes

due to stoff turnover, reorganizations, and other budcet chances affectinc more than,-=-on:.:.e::.·.=DlrD::J)a'l.:Jr~a::.:m~_~ =--=--:~ ----.j

FY10 CE Recommended

FY09 Approved

Transportation Construction
This program provides overall construction administration and inspection of the Department's transportation CIP projects. This
includes preparing and awarding construction contracts, monitoring construction expenditures and schedules, processing contract
payments, providing construction inspection, and inspecting and testing materials used in capital projects. It measures and controls
the quality of manufactured construction materials incorporated into the transportation infrastructure. This program also includes
materials (manufacturing) plant inspections and testing of materials for work perfonned by private developers under pennit with the
County.

FYIO Recommended Changes Expenditures WYs

FY09 App
Decrease Cost: Motor Pool charges
Shift: Increase charges to the Capital Improvements Program
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes

due to staff turnover, reorganizations, and other budget changes affecting more than one program

FY10 CE Recommended

426,390
-18,910

-109,690
76,720

374,510

1.5
0.0

-1.2
1.2

1.5

Transportation Management and Operations
This program provides for the daily operations of the County's transportation management program to include operations of the
[ransportation Management Center (TMC), the computerized traffic signal system, the aerial surveillance sub-program, and
multi-agency incident management response and special event traffic management. This program also provides hardware and
software support for the TMC's computer and network infrastructure, and investigation of citizen complaints about traffic signal
timing, synchronization and optimization.
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:Ft,o Reco~mend~d Ch~nges . . . '.' . '" ,- Expenditures WYs
. , .. - .

-40,000 0.0 I

-63,000 0.(
-99,380 -1.0

I
-200,000 0.0
173,950 0.9

1,290,810 7.5 I

pp
Decrease Cost: Advanced Transportation Management System (ATMS) materic-"a"-=Is'----_.~~~~~ __~~~~_~__....:..:=_= _=::~

Reduce: Traffic airplane flight times
f--Reduce: Service patrols from 2 to 1

Eliminate: Signal Optimizat."io=--,n~-::--~~~_----=- ---c:--~~~__--:-~----=-_---=-~ -:- ---,:::..::..::J-"-"-"- ...::::~

Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes
due to staff turnover, reorqanizations, and other budget changes affecting more than one pro!=jram

I FY10 CE Recommended

Transportation Policy
This program provides for the integration of all transportation plans, projects, and programs to ensure Department-wide coordination
and consistency. The program provides a strategic planning framework for the identification and prioritization of new capital and
operating transportation projects and programs for implementation at the County and State levels. The progrz...n advocates and
explains the County's transportation priorities to the Council and State Delegation. This program also includes a liaison role and
active participation with local and regional bodies such as WMATA, M-NCPPC, the Metropolitan Washington Council of
Governments (COG), the Transportation Planning Board (TPB), and the Maryland Department of Transportation. This program
involves active participation in the master planning process in order to advance transportation priorities and ensure the ability to
implement proposed initiatives. The development of transportation policy, legislation, and infrastructure fmancing proposals are
included in this program, including administration of the Impact Tax Program, development and negotiation of participation
agreements with private developers, and the Development Approval Payment program.

FYIO Recommended Changes Expenditures WYs

FY09 Approved 632,320 3.5
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes

due to staff turnover, reorganizations, and other budget changes affecting more than one program
FY10 CE Recommended

-297,550

334,770

0.0

3.5

Tree Maintenance
The operating budget portion of the Tree Maintenance program provides for emergency tree maintenance services in the pubL
rights-of-way. The program provides priority area-wide emergency tree and stump removal and pruning to ensure the safety of
pedestrians and cyclists, minimize damage to property, and provide adequate road clearance and sign, signal, a.'1d streetlight visibility
for motorists.

Starting in FY07, the street tree planting function was transferred to DOT as part of the overall Tree Maintenance program. The
Department of Environmental Protection will continue to identify priority tree planting areas.

FYIO Recommended Changes Expenditures WYs

FY09 Approved
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes

due to staff turnover, reorganizations, and other budget changes affecting more than one program
FY10 CE Recommended

4,358,260
-49,340

4,308,920

16.5
0.0

16.5

Vacuum Leaf Collection
The Vacuum Leaf Collection program provides two vacuum leaf collections to the residents in the Leaf Vacuuming District during
the late fall/winter months. Vacuum leaf collection is an enhanced service which complements homeowner responsibilities related to
the collection of the high volume ofleaves generated in this part of the County.

FYI 0 Recommended Changes Expenditures WYs

FY09 Approved 5,277,860 52.2
0.0
0.0
0.0

64,710
17,200

282,730

d'

Increase Cost: Annualization of FY09 Personnel Costs
Increase Cost: Service Increment

Increase Cost: Motor Pool Rate Ad'ustment

Increase Cost: Retirement A lustment 17,190 0.0
Increase Cost: Group Insurance Adjustment 14,380 0.0
Increase Cost: Miscellaneous CharQes 4,390 0.0
Increase Cost: Annualizationof FY09 Operating Expenses 720 0.0
Increase Cost: Occupotional Medical Services Adjustment 40 0.0

47-8 Tronsportation FY70 Operating Budget and Public Services Program FYI 0-75



Administration
The Director's Office provides overall leadership for the Department, including policy development, planning, accountability, service
integration, customer service, and the formation of partnerships. It also handles administration of the day-to-day operations of the
Department, including direct service delivery, budget and fiscal management oversight (capital and operating), training, contract
management, logistics and facilities support, human resources management and information technology. In addition, administration
staff coordinates the departmental review of proposed State legislation and provides a liaison between the County and WMATA. The
Department consists of five divisions: the Division of Traffic Engineering and Operations, the Division of Parking Management, the
Division of Highway Maintenance, the Division of Transportation Planning, and the Division of Transit Services. The
Administration program includes efforts of staff from all divisions of the Department.

FYJO Recommended Changes _ Expenditures WYs

0.0
-1.0

29.0
0.0

4,449,610
---------1

-1,.480
Decrease Cost: Training and information technology support
Reduce: La se Execu~eAdministrative Aide

FY09 Approved
Decrease Cost: Miscellaneous 0 eratin Ex enses

0.4

-1.0
-0.8

26.6

-38,750
-90,840
-64,440

4,160,090

Reduce: Abolish Princi 01 Administrative Aide

Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes
due to staff turnover, reor anizotions, and other bud et chan es affectin more than one ro rom

Shift: Position fundin correction

FY10 CE Recommended
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BUDGET SUMMARY

o

°0.0
o
o

0.0

o
o

0,0

o
o

0,0

Property Tax 26,585 29,970 29,330 31,390 4.7%
Investment Income 927 0 0 ° -

Bradley Noise Abatement Revenues 27,5J2 29,970 29,330 3J,390 4.7%

ICABIN JOHN NOISE ABA'rEMENT
EXPENDITURES
Salaries and Wages 0 0 0 0 -
Employee Benefits 0 0 0 ° -
Cabin John Noise Abatement Personnel Costs 0 0 0 0 -
Operating Expenses 0 0 0 0 -
Capitol Outlay 0 0 0 ° -
Cabin John Noise Abatement Expenditures 0 0 0 0 -

PERSONNEL
Full-Time 0 0 0 0 -

Pari-Time 0 0 0 0 -
Workvears 0,0 0.0 0.0 0.0 -

REVENUES
Properly Tax 8,044 8,720 8,720 9,360 7.3%
Investment Income 285 ° 0 ° -
Cabin John Noise Abatement Revenues 8,329 8,720 8,720 9,360 7.3%

VACUUM LEAF COLLECTION
EXPENDITURES
Salaries and Wages 2,492,082 2,616,040 2,519,160 2,536,340 -3.0%
Employee Benefits 613,965 912,530 912,530 857,580 -6.0%
Vacuum Leaf Collection Personnel Costs 3, J06,047 3,528,570 3,43J,690 3,393,920 -3.8%
Operating Expenses 2,005,368 1,749,290 1,749,290 1,854,070 6.0~

Capitol Outlay ° 0 0 0 -

Vacuum Leaf Collection Expenditures 5,JJJ,4J5 5,277,860 5,180,980 5,247,990 -0.6%
PERSONNEL
Full·Time 0 0 0 0 -

I Full-Time
I Pori-Time

I Workyears
REVENUES

Actual Budget' Estimated' ~ Recommended %Chg':·
FY08 FY09 FY09 -: ' '_ FY10 Bud/Re

COUNTY GENERAL FUND \

EXPENDITURES
Salaries and Wages 0 18,481,160 18,320,130 17,266,150 -6.6%

Employee Benefits 0 7,987,600 7,026,990 7,404,990 -7.3%

County General Fund Personnel Costs 0 26,468,760 25,347,J20 24,67J,J40 -6.8%
Operating Expenses ° 22,278,270 21,332,950 21,922,870 -1.6%

Ca..eital Outlay 0 ° ° ° -

e-eounty General Fund Expenditures 0 48,747,030 46,680,070 46,594,OJO -4.4%

PERSONNEL
Full-Time 0 468 468 449 -4.1%

Pori-Time ° 6 6 6 -
Workyears 0.0 314.0 314.0 295.8 -5,8%

REVENUES
-64.5%1Subdivision Review ° 529,160 529,160 188,000

Residential Parkinq Permits ° 125,000 125,000 125,000 -

Maintenance of Traffic Signals ° 846,500 846,500 846,500 -
Hiqhway User State Aid 0 39,672,000 32,Y36,000 33,046,000 -16.7%
Rockville Visitor Parking 0 65,000 65,000 65,000 -
County General Fund Revenues 0 4J,237,660 34,50J,660 34,270,500 - J 6.9"k

BRADLEY NOISE ABATEMENT
EXPENDITURES
Salaries and Wages 0 0 0 0 -
Employee Benefits ° ° 0 0 -

Bradley Noise Abatement Personnel Costs 0 0 0 0 -LOperating Ex;enses ° 0 0 0 -
0 0 0 0 -Capitol Outlay

i Bradley Noise Abatement Expenditures 0 0 0 0 -

I PERSONNEL
-
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066 6

____-=--=-=c:-::S=2.c-:8,-- -,-3_6-,-6C".2 ~--3-6-6-.2-----..:3-'4..:..:c6.1'--- __-::.5.:=5..:.%=-1.

5,968,722 48,283,760 41,400,310 41,233,250 -14.6%
Total Wor ears
Total Revenues

Total Part-Time POSitions

, . Actual Budget - , EsibTI~i'ed Recommended %Chg'~

" -=-- FY08 FY09 : :FY09 \. F.Y10 ',; Bud/Rec',.
Part-Time 0 0 0 0 -
Workyears 52,8 52.2 52,2 50.3 -3,6%

REVENUES
Collection Fees 5,904,209 6,947,410 6,820,160 6,882,000 -0.9%
Investment Income 28,672 60,000 40,440 40,000 -33.3%
Vacuum Leaf Coiiecjion Revenues 5,932,88: 7,007,4JO 6,860,600 6,922,000 .. "0/

-' .. A. ru

DEPARTMENT TOTALS
Total Expenditures 5,111,415 54,024,890 51,861,050 51,842,000 -4.0%

I Total Full-Time Positions ° 468 468 449 -4.1%..

FYl0 RECOMMENDED CHANGES

. Expenditures WYs

COUNTY GENERAL FUND

FY09 ORIGINAL APPROPRIATION

Other Adjustments (with no service impacts)
Increase Cost: CPI adjustment 3,25%: All other Contracts (excluding Asphalt)
Increase Cost: Asphalt Contract Cost Adjustment [Resurfacing]
Increase Cost: Retirement Adjustment
Increase Cost: Service Increment
Increase Cost: Maintenance New Roads [Roadway and Related Maintenance]
Increase Cost: Group Insurance Adjustment
Increase Cost: Maintenance of Newly Accepted Subdivision Roads [Roadway and Related Maintenance]
Increase Cost: Miscellaneous personnel costs related to closing of Damascus Beauty Spot [Roadway and

Related Maintenance]
Increase Cost: Miscellaneous Operating Expenses [Roadway and Related Maintenance)
Increase Cost: Rebid Contracts
Increase Cost: Annualization of FY09 Lapsed Positions
Increase Cost: Contract Marketing Specialist
Increase Cost: Parking Contract Costs [Parking Outside the Parking Districts)
Increase Cost: Bethesda Library Parking Enforcement (Parking Outside the Parking Districts]
Increase Cost: Printing and Mail Adjustments,
Technical Adi: Change to reflect actual compliment
Decrease Cost: Miscellaneous Operating Expenses (Administration]
Decrease Cost: Central Duplication Recovery

Changes (with service impacts)
Enhance: Safe Routes to Schools (Component of Pedestrian Saftey Initiative)
Enhance: Pedestrian Safety Educational Outreach Campaign (Component of Pedestrian Saftey Initiative)

[Traffic and Pedestrian Safety)
Add: Pedestrian Signal Timing Review (Component of Pedestrian Safety Initiative) [Traffic and Pedestrian

Safety)
Enhance: Operating costs related to Engineer III to be charged to Pedestrian Safety Program CIP #

500333 [Traffic and Pedestrian Safety)
Reduce: Road markings [Traffic Sign & Marking)
Eliminate: Unique Crosswalk Treatment Program [Traffic and Pedestrian Safety)
Reduce: Field investigations ( Lapse Engineer III) [Roadway and Related Maintenance)
Reduce: Traffic airplane flight times [Transportation Management and Operations]
Reduce: Lapse Executive Administrative Aide (Administration)
Reduce: Abolish Principal Administrative Aide (Administration)
Reduce: Abolish Administrative Specialist Position [Transportation Engineering and Management Services)
Reduce: Traffic studies [Traffic and Pedestrian Safety)
Reduce: Foliage removal from traffic control devices [Traffic Sign & Marking)
Reduce: Service patrols from 2 to 1 [Transportation Management and Operations]
Reduce: Loop Detectors Program [Traffic Signals & Advanced Transportation Mgmt. Syst.)
Reduce: Abolish Management Services Supervisor position [Transportation Engineering and Management

Services]
Eliminate: Signal Optimization [Transportation Management and Operations]
Eliminate: Off Road Trail Maintenance [Bikeway Maintenance)
Reduce: Raadway, Shoulder, Curb, and Gutter Maintenance [Roadway and Related Maintenance]
Reduce: Roadway Maintenance (Abolish 6 positions) [Roadway and Related Maintenance]

Transportation ®

48,747,030 314.0

333,340 0.8
250,000 0,0

142,000 0.0

4,870 0.0

-25,000 0.0
-60,000 0.0
-60,420 -0,8
-63,000 0.0
·64,010 -1.0
-64,440 -1.0
-69,460 -1.0
·70,000 0.0
-80,000 0.0
-99,380 -1.0

-104,170 0.0
-151,510 -1.0

-200,000 0.0
-250,000 0.0
-322,800 0.0
-423,330 -7.7

315,630 0.0
210,000 0,0
160,840 0.0
146,280 0.0
129,000 0.0
100,650 0.0

99,430 0.0
63,040 1.0

62,400 0.0
62,000 0,0
52,230 OA
50,000 0.0
25,090 0,0
10,300 0.0
5,410 0.0

0 0.5
-1,480 0.0
-8,460 0.0
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Decrease Cost: Elimination 0 One-Time Items Approved in FY09
Decrease Cost: Motor Pool charges [Transportation Construction]
Decrease Cost: Abolish Field Services Technician [Traffic Signals & Advanced Transportation Mgmt. Syst.]
Decrease Cost: Training and information technology support [Administration]
Decrease Cost: Red light Camera maintenance [Traffic Signals & Advanced Transportation Mgmt. Syst.]
Decrease Cost: Advanced Transportation Management System (ATMS) materials [Transportation

Management and Operations]
Decrease Cost: Inspection of short span bridges [Transportation Planning and Design]
Shift: Potomac Trash Treaty COG contribution to DEP [Transportation Community Outreach]
Shift: Position funding correction [Administration]
Shift: Increase charges to the Capital Improvements Program [Transportation Construction]
Decrease Cost: Annuafization of FY09 Personnel Costs
Decrease Cost: Motor Pool Rate Adjustments.
Decrease Cost: Retirement Incentive Program (RIP) Savings

FY10 RECOMMENDED:

VACUUM LEAF COLLECTION

-40,000
-50,000
-90,840

-109,690
-456,860
-537,920
-813,770

46,594,010

0.0
o.a

-0.8
-1.2
0.0
0.0

-5.0

295.8

FY09 ORIGINAL APPROPRIATION

Other Adjustments (with no service impacts)
Increase Cost: Motor Pool Rate Adjustment [Vacuum Leaf Collection]
Increase Cost: Annualization of FY09 Personnel Costs [Vacuum Leaf Collection]
Increase Cost: Service Increment [Vacuum Leaf Collection]
Increase Cost: Retirement Adjustment [Vacuum Leaf Collection]
Increase Cost: Group Insurance Adjustment [Vacuum Leaf Collection]
Increase Cost: Miscellaneous Charges [Vacuum Leaf Collection]
Increase Cost: Annualization of FY09 Operating Expenses [Vacuum Leaf Collection]
Increase Cost: Occupational Medical Services Adjustment [Vacuum Leaf Collection]
Decrease Cost: Retirement Incentive Program (RIP) Savings [Vacuum Leaf Collection]
Decrease Cost: Chargeback Decreases [Vacuum Leaf Collection]
Decrease Cost: Reduce Personnel/Operating Costs [Vacuum Leaf Collection]

FY10 RECOMMENDED:

PROGRAM SUMMARY

5,277,860 52.2

282,730 0.0
64,710 0.0
17,200 0.0
17,190 0.0
14,380 0.0

4,390 0.0
720 0.0
40 0.0

-92,620 0.0
-93,780 -0.8

-244,830 -1.1

5,247,990 50.3'

- FY09 Approved FYt 0 Recommended
Program Name Expenditures WYs Expenditures WYs

Automation
Bridge Maintenance
Transportation Engineering and Management Services
Noise Abatement Districts
Parking Outside the Parking Districts
Resurfacing
Roadway and Related Maintenance
Snow Removal/Wind/Rain Storms
Streetlighting
Traffic Planning
Traffic and Pedestrian Safety
Traffic Sign & Marking
Traffic Signals & Advanced Transportation Mgmt. Syst.
Bikeway Maintenance
Property Acquisition
Transportation Community Outreach
Transportation Planning and Design
Transportation Construction
Transportation Management and Operations
Transportation Policy
Tree Maintenance
Vacuum Leaf Collection
Administration
Total

457,980
204,550
590,830

o
961,140

2,628,200
20,159,090

3,504,550
440,190
676,230

1,219,180
2,504,550
2,486,770

250,000
186,110
323,910
767,930
426,390

1,519,240
632,320

4,358,260
5,277,860
4,449,610

54,024,890

2.5
1.3
6.6
0.0
1.5
4.9

164.2
26.5

0.6
6.5
6.0

15.7
14.5

0.0
1.4
1.0
2.7
1.5
7.6
3.5

16.5
52.2
29.0

366.2

475,360
193,120
352,120

o
993,030

2,731,610
18,935,230

3,294,170
449,290
662,210

2,063,110
2,309,070
2,689,510

o
122,480
206,660
647,940
374,510

1,290,810
334,770

4,308,920
5,247,990
4,160,090

51,842,000

2.1
1.3
4.0
0.0
1.3
4.6

156.6
25.4

0.9
5.9
7.8

14.6
10.7

0.0
0.9
1.0
3.1
1.5
7.5
3.5

16.5
50.3
26.6,

346.1'
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CHARGES TO OTHER DEPARTMENTS
~;,:_ v • • :" ~ , ~ •• -, , • FY09~ -. v - • FY10
-'. Charged De artment Charged fund -.-. .' • Total$ "; WYs ~ .' . . Total$ WYs

ICOUNTY GENERAL FUND
Cable Television
CIP
Solid Waste Services
Transit Services
Urban Districfs
Urban Districfs
Urban Districts
Toto!

Cable Television
CIP
Solid Waste Disposal
Mass Transit
Bethesda Urban Districf
Silver Spring Urban District
Wheaton Urban District

243,950 0.5 243,940 0.5
0 113.5 12, i 60,100 115.1

406,950 4.9 371,430 3.7
160,780 1.0 171,780 1.0

35,000 0.0 35,000 0.0
25,000 0_0 30,000 0.0
20,000 0.0 20,000 0.0

891,680 119.9 13,032,250 120.3

FUTURE FISCAL IMPACTS
_ CE REC. ($000'5)

Title FY1 0 FY11 FY12 EY13 FY14 FY15
This table is intended to present significant future fiscal impacts of the department's:..r:."'ro=r:...:a:..:m.:.:::s::....----------------J

COUNTY GENERAL FUND
Expenditures
FY10 Recommended 46,594 46,594 46,594 46,594 46,594 46,594

No inflation or compensation change is included in autyecr projecfions,
Annualization of Positions Recommended in FY10 0 41 41 41 41 41

New positions in the FYl°budget are generally lapsed due to the time it takes a position to be created and filled. Therefore, the amounts
above reflecf annualization of these positions in the oufyears.

Elimination of One-Time Items Recommended in FY10 0 -10 -10 -10 -10 -10
Items recommended for one-time funding in FY1 0, including (one time costs related to new positions), will be eliminated from the base in
the outyears.

Labor Contracts 0 71 71 71 71 71
These figures represent the estimated cost of service increments and associated benefits.

Operating Budget Impacts for Selected Transportation 0 49 160 200 244 244
Projects
Subtotal Ex endiwres 46,594 46,745 46,856 46,896 46,940 46,940

VACUUM LEAF COLLECTION
Expenditures
FY10 Recommended 5,248 5,248

No inflation or compensation change is included in outyear projecfions.

Labor Contracts 0 8
These figures represent the estimated cost of service increments and associated benefits.

Subtotal Ex enditures 5,248 5,256

5,248

8

5,256

5,248

8

5,256

5,248

8

5,256

5,248

8

5,256

ANNUALIZATION OF PERSONNEL COSTS AND WORKYEARS
FY1 0 Recommended FY11 Annualized

Expenditures WYs Ex enditures WYs

Enhance: Safe Routes to Schools (Component of Pedestrian Safley 78,470 0.8 98,090 1.0
Initiative

Increase Cost: Miscellaneous personnel costs related fo closing of 63,040 1.0 84,050 1.3
Damascus Beau S ot Roadwa and Related Maintenance

Total 141,510 1.8 182,140 2.3

Transportation Transportation 47- 13



;iY10.15 PUBLIC SERVICES PROGRAM: FISCAL PLAN
-

VACUUM LEAF FUND ,
FY09 FYI 0 FYll FY12 FY13 FY14 FY15

FISCAL PROJECTIONS ESTIMATE REC PROJECTION PROJECTION PROJECTION PROJECTION PROJECTION'

ASSUMPTIONS

Indired Cost Rofe 12.88% 13.73% 13.73% 13.73% 13.73% 13.73% 13.73%

CPI (Fiscal Year) 4.1% 3.3% 2.8% 2.5% 2.5% 2.5% 2.5%

Charge per single-family household 93.04 93.96 99.02 97.63 99.6B 105.57 107.61

Charge per multi-family unit and townhome unit 4.04 4.06 4.2B 4.22 4.30 4.56 4.65

BEGINNING fUND BALANCE (63,500) 96,570 433,360 438,400 467,490 464,690 460,380

REVENUES

Charges For Services 6,820,160 6,8B2,OOO 7,252,260 7,150,390 7,300,490 7,732,320 7,BB1,990

Miscellaneous 40,440 40,000 40,000 40,000 40,000 40,000 40,000

Subtotal Revenues 6.860,600 6,922,000 7,292,260 7,190,390 7,340,490 7,772,320 7,921,990

INTERfUND ,;o.N5fERS (Net Non-CIP) (1,519,550) (1,337,220) (1,812,620) (1,473,210) (1,435,730) (1,640,600) (l ,554,01 0)

Tranders To The General Fund (553,010) (57B,440) (5BO,DDO) 156B,870) (536,9101 1561 ,290) (5B6,7BO)

Indired Costs (454,480) (465,990) (491,060) (513,600) (536,910) (561,290) (586,7BO)
Technology Modernizotion elP (9B,53OI (112,450) (BB,940) (55,270) 0 0 0

Transfers To Special Fds: Non-Tax + ISF (966,540) (75B,7BO) (1,232,620) (904, 3401 (B9B,B20) (1,079,310) (967,230)
To Solid Waste Disposal Fund for Compost Facility (966,540) (75B,780) (1,232,620) (904,340) (B9B,B20) (1,079,310) (967,230)

TOTAL RESOURCES 5,2n,550 5,..81,350 5,913,000 6,155,580 6,372,250 6,596,410 6,828,360

PSP OPER. BUDGET APPROPI EXP'S,

Operating Budge' (5,1 BO,980) (5,247,990) (5,466,130) (5,679,620) (5,B99,090) (6,127,560) (6,365,400)

Labor Agreement n/a 0 (8,470) (8,470) (8,4701 (8,470) 18 ,470)

Subtotal P5P Oper Budget Approp I Exp's (5,180,980) (5,247,990) (5,474,600) (5,688,090) (5,907,560) (6,136,030) (6,373,870)

TOTAL USE OF RESOURCES (5,180,980) (5,247,990) (5,474,600) (5,688,090) (5,907,560) (6,136,030) (6,373.870)

YEAR END FUND BALANCE 96,570 433,360 438,400 467,490 464,690 460,380 454,490

END-Of-YEAR RESERVES AS A

PERCENT Of RESOURCES 1.80/< 7.60/< 7.4% 7.6% 7.3% 7.0% 6.70/<

Assumptions:
1. Leaf vacuuming charges are adjusted to achieve cost recovery.

2. The rates have been set to establish a fund balance of at least $250,000, consistent with the fund balance policy developed in August 2004.
In future years, rates will be adjusted annually to fund the approved service program and maintain the appropriate ending fund balance.

________(ji.-....--2 _
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Pending Traffic Studies

TRAFFIC STUDIES PROGRAM
As of 4/2/2009

As of As of As of As of As of
4/2/2009 4/7/2008 4/11/2007 3/27/2006 4/1/2005

Access Restrictions 14 13 15 16 13

IArterial Traffic Safety/Calming 9 14 16 23 34

Business District Parking 3 3 5 4 5

CBD Street Safety 0 1 1 3 4

Intersection Safety 16 21 33 40 47

Uncategorized Issues 10 9 14 16 18

Ped/Bike Safety 4 6 12 15 12

Permit Parking 1 2 6 7 6

Residential Parking 15 9 49 71 79

Residential Traffic Safety/Calming 29 40 49 51 59

Sight Distance Investigations 1 1 2 4 5

Speed Hump Studies 6 6 10 9 16

Signalized Intersection Operations 3 3
Speed Limit Review 2 2 4 5 7

Residential Stop Signs 6 10 27 43 60

Site Plan Review 3 1 0 0 1

School Zone Safety 18 23 16 31 23

Traffic Signal Request 13 10 10 15 20

Traffic Signal Study 16 9
Crosswalks 10 12 18 28 32

179 195 287 381 441

Traffic Studies Completed In:
FY09 205
FY08 390
FY07 451
FY06 409
FY05 322
FY04 310
FY03 165
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Service Calls by Fiscal Yea.­
Through Q2 of FY 09

'­
Q)

.c
5
z

FY06 FY 07 FY08 FYOS

(.{j'lt ~ ,......nv-')

Distribution cf Service Calls by Category Overview Distribution of Service CaUs by Received From Source
Owrvie-w

Incidents
4.0%

Acx:idl!Ots
43.7%

Disabled
50.3%

MC-l0 (1r,..ff;cpIPM.)
12.55%

Observed
25.50%

Distribution of Problems Found Overview Distribution of SelVice Patrol Assistance Pedorrned Overview

!Jmp Stan
4.6%

Pushed Vehiole
10.6%

Changed Tire I Air
6.8'l'a

ToVled Vehicle
65.4%

Over healed
1.3%

Flat Tire
52% . .

..

• ,.

Other
49.9%



MONTGOMERY COUNTY COUNCIL
ROCKVILLE, MARYLAND

VALERIE ERVIN

COUNCILMEMBER

DISTRICT 5

February 19,2009

To: Nancy Floreen, Chair, Transportation, Infrastructure, Energy and Envirorunent Committee

Re: Repairs to City of Takoma Park Bridges

On February 10, Mayor Bruce Williams testified on behalfof the City ofTakoma Park that $336,000
should be added to the FY 2010 Capitallmprovement Program for critical repairs to two Takoma Park
bridges. The bridges identified are Maple Avenue and Flower Avenue. Both bridges cross Sligo Creek
Park and provide critical area connectivity and are used by County and City residents. In particular, the
Maple Avenue Bridge provides direct access to the Washington Adventist Hospital emergency room and is
utilized by Ride On buses and school buses. This bridge must be adequately maintained, so that it can
continue to be used by large vehicles.

I have discussed this request further with City and Council staff and because the repairs are a one-time cost,
they believe that the funds are more appropriate for the FY 2010 operating budget. I believe that it is in the
best interest of the County to assist the City in the cost of these repairs. Given our current fiscal constraints,
I propose that the County provide matching funds to the City, of up to 50% of the total repair costs not to
exceed $84,000 in County funds per bridge. I also recommend that funding for the Maple Avenue Bridge
be the top priority.

If the City receives federal funds associated with the American Recovery and Reinvestment Act of2009 to
repair or rebuild the bridges, this money should be used before any County investment is acted upon.

In the long-term, I believe that the City's bridges should be added to the County's bridge replacement CIP,
so that their complete renovation can be considered with other County bridge in order of need.

Thank you for your consideration.

Sincerely,

Valerie Ervin
Councilmember, District 5

Marc EIrich
Councilmember, At-Large

c: Roger Berliner, Councilmember, District 1, Transportation, Infrastructure, Energy and
Environment Committee
George Leventhal, Councilmember, At-Large, Transportation, Infrastructure, Energy and
Environment Committee
Art Holmes, Director, Montgomery County Department ofTransportation
Edgar Gonzalez, Deputy Directory for Transportation Policy, Montgomery County Department of
Transportation
Bruce Williams, Mayor, City ofTakoma Park
Barbara Matthews, City Manager, City ofTakoma Park
Suzanne Ludlow, Deputy City Manager, City of Takoma Park

STELLA B. WERNER OFFICE BUILDING • 1 r~~YLAND AVENUE, ROCKVILLE, MARYLAND 20850

240/777-7960 OR 240/777-790C \J.V 240/777-7914 • FAX 240/777-7989

WWW.MONTGOML JNTYMD.GOV/COUNCIL
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12. Pinecrest Revitalization-Takoma Park. The Executive has recommended a crp
amendment and FY 99 supplemental appropriation for $1.9 million to perform sidewalk, curb
and gutter replacement, as well as street resurfacing in the Pinecrest neighborhood in Takoma
Park (©59-62). The Council heard public testimony in favor of this proposed amendment from
the Pinecrest Civic Association (©63) and from a resident, and has received a letter of support
from the City of Takoma Park (©64). Council staff has toured this area extensively, and can
confirm that the need to upgrade this infrastructure is as great as any place in the county.

This work is similar to the kind of work performed under the Sidewalk and Infrastructure
Revitalization project which, in tum, is the funding source for most of the Renew Montgomery
Program. Department of Public Works and Transportation staff note that the Pinecrest effort
would be proportionately more expensive because of the extent to which the street pavement
would need to be replaced. Also, because the streets are relatively narrow and have few
driveways, they believe it will be necessary to close whole blocks at a time for several hours in
the middle of the day, complicating the work and adding some cost. As points of reference, the
County has spent anywhere from about $200,000 to about $1 million in those neighborhoods
where the street infrastructure has been refurbished under the Renew Montgomery Program.

This work would be performed in the southeast comer of Takoma Park, an area bounded
by Prince George's County and New Hampshire Avenue on the southeast, Eastern Avenue and
the District of Columbia on the southwest, and Elm Avenue on the north. Although virtually the
entire area was within Prince George's County, about a third of it has been in the City of Takoma
Park for decades. The other two-thirds of this area was annexed into the City just prior to
unification (©65). The chronology ofevents was as follows:

• May 19, 1994

• Late 1994/Early 1995

• May 30,1995

• July17,1995

• August 22, 1995

• September 5, 1995

• November 7, 1995

• July I, 1997

State legislation approved authorizing binding unification referendum
Petitions requesting annexation into Takoma Park received from citizens

in Westmoreland, Pinecrest and Hampshire Knolls
Takoma Park City Council approves annexation requests
Prince George's County Council requires a referendum of the affected
citizens to be held

Referendum held; annexation passes
Annexation becomes effective
Unification referendum held; consolidation into Montgomery County

approved
Unification into Montgomery County becomes effective

The concern raised by this project is the precedent it would set. All the streets that would
be the subject of this work are City-not County-streets, and so they are the fiscal
responsibility of the City of Takoma Park. The County has helped pay for street improvements
as part of commercial revitalization projects in Rockville (completed), Gaithersburg (underway),
and the Executive is proposing $600,000 in his Recommended FY 00 Operating Budget for
similar work in Takoma Park itself. But, to our knowledge, the County has never paid for
maintenance or upgrading of residential streets in municipalities. If the County does this work,
why wouldn't Takoma Park expect to return in the future to ask for the County to pay for more
of it? Why wouldn't Rockville, Gaithersburg, Poolesville, Kensington, or any other municipality

®



expect equal treatment, or Montgomery Village and other common ownership communities, for
that matter? The question to be asked therefore is (to paraphrase the Passover question) "Why
are these municipal streets different than all other municipal streets?" If an answer can be found,
so can the justification for spending County funds on these streets.

So what is a special, non-recurring rationale for improving these streets? One possibility
relates to two cross-filed bond bills introduced by Senator Ida Ruben and Delegate Peter
Franchot in the General Assembly. Each bill calls for the State to fund up to $1 million in
streetscape improvements in the New Hampshire Avenue corridor in Takoma Park. Each bill
requires an equal match oflocal funds for similar improvements in the area. City staff believes
that the funds for the work in Pinecrest could constitute that match. That could be a rationale for
a $1 million (but not $1.9 million) grant from the County, with the idea that it would enable the
State investment in commercial revitalization. Unfortunately neither bill has been included in
the bond bills packages prepared by the Senate Budget and Taxation Committee or the House
Appropriations Committee that are in a conference committee. Nor were these funds included in
the Governor's Supplemental Budget. Therefore, it appears that no State funds will be
forthcoming for commercial revitalization on New Hampshire Avenue, at least not this year. If
the bills are filed next year and are successful, the rationale could be used then.

Another, much weaker rationale is that these streets were once part of Prince George's
County, which apparently has not directed as many resources to street work proportionately than
has Takoma Park. It is a weaker argument because it was not the County that decided that
Pinecrest should be annexed: Takoma Park did. In reviewing the fiscal impact of Takoma Park
Unification, the County did not figure on picking up the cost of street maintenance and upgrades,
since it would be a City responsibility (unlike the capital and operating costs of public schools
needed by the children in the unified area). Presumably the City understood the added fiscal
responsibilities it was taking on four years ago when it approved the annexation request. If this
rationale were deemed strong enough, however, it should only apply to those two-thirds of the
streets that were the maintenance responsibility of Prince George's County, so only about $1.25
million would be justified.

Another possibility is that the County could essentially loan the funds to the City by
granting the amount for this work now and having the City reimburse the County annually over a
defined number of years to cover the debt service (principal plus interest) incurred by the
County. The terms of the grant would be set in a Memorandum of Understanding between the
City and County. One way to accomplish this reimbursement would be for the County to deduct
an amount from the County's annual Municipal Tax Duplication Payment to the City. For
example, if the County were to loan $1.9 million, the annual deduction in the City's payment
would be about $150,000 (assuming a 20-year payback and an interest rate of 5%). If the loan
were $1.25 million, the deduction would be about $100,000 annually (assuming the same
payback period and interest rate). For reference, the Municipal Tax Duplication Payment to
Takoma Park in FY 00 will be more than $1.8 million.

Another issue is who should do the work, and when. The PDF would have DPWT's
Division of Highway Services perform this work in FY 99. But DPWT cannot start and finish
this work by the end of June; in fact, since the work would be contracted out the work would not



begin until the late summer or early fall of this year, at the earliest, and will take two years to
complete. Therefore, if this work is to be done by DPWT, it will need to be spread out over FY
00 and FY 01 on the PDF. Courlcil staffs estimate is on ©66.

If funds were transferred to the City in the form of a grant, its public works department
could complete the work. County and City public works staff recently compared their unit costs
for such street work, and the two sets of costs are comparable. There would be some savings if
the City did the work if only because there would no need for both County and City public works
staff to spend time coordinating the work. Of course, the City staff also have an established
relationship with Pinecrest residents that the County staff do not. Finally, if the funds were
granted, then all of it can be displayed as an FY 99 expenditure in the CIP, helping to meet the
Spending Affordability Guideline in FY 00 and target in FY 01.

Council stafJrecommendation: Approve the expenditure of$1.25 million in FY 99 as a
grant to the City ofTakoma Park, but only if the City and County sign a Memorandum of
Understanding stipulating how the City will reimburse the County for the debt service (principal
plus interest) incurred as a result ofthis project (see ©67-70). Redraw the boundary area so that
this work only applies in the portion of Pinecrest not previously part of the City.

®



7 4/13/99

Mr. Orlin presented the report and recommendations of the Transportation and
Environment (T&E) Committee.

Referring to the Esworthy Road Bridge project, Counciimcmber Subin said that
he agreed to withdraw his proposed amendment to restrict to 10 tons the weight of vehicles
crossing the Esworthy Road bridge over Muddy Branch if the Department of Public Works and
Transportation (DPWT) placed signs near the bridge prohibiting no through trucks over
three- fourths ton and if there would be increased enforcement of speed laws in the interim.

Referring to the Advanced Transportation Management System (ATMS) project,
Councilmember Praisner said she sent a memorandum to the County Executive highlighting the
importance of the Management and Fiscal Policy Committee receiving specific information
related to the FiberNet project which has implications for the capital budget request for the
ATMS project. She noted that the discussion ofthe issue has been postponed several times
because of the lack of information from the Executive Branch Staff.

ACTION: Deferred a discussion of the Neighborhood Traffic Calming project until the
T&E Committee reviews the information.

Referring to the Bordly Drive Extended project, Councilmember Dacek moved,
duly seconded, a substitute motion to approve the supplemental appropriation request as
recommended by the County Executive. She said that it is important for the project to proceed,
that it has been included in themasterplan for several years; and that the project is supported by
the Brookeville Commissioners and the Sandy Spring Fire and Rescue Corporation.

Councilmember Berlage said that he supports the project but would prefer that it
be placed on the CIP wish list to be considered at reconciliation.

ACTION: Adopted Resolution 14-98, approving a supplemental appropriation and
amendment to the FY 99 Capital Budget and amendment to the FY 99-04 CIP of
the DPWT for the Bordly Drive Extended project, in the amount of $1 ,671,000

by substitute motion of Councilmember Dacek:

YEAS: Andrews, Dacek, Leggett, Berlage, Subin, Praisner, Silverman
NAYS: Ewing, Krahnke.

Referring to the Pinecrest Revitalization - Takoma Park project, Mr. Orlin
presented the Committee'S recommendation to approve the $1.9 million recommended by the
County Executive and have the City of Takoma Park, not DPWT, perform the work. He noted
that President Leggett recommended an expenditure of $1.25 million as recommended by
Council Staff.

@
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President Leggett said that he supports funding the project at a lower amount than
recommended by the County Executive because he believes the funding should only apply to the
streets that were annexed from Prince George's County into the City.

Mr. Orlin said that several Councilmembers have received a breakdown of the
costs within the annexed area, noting that the City has indicated that the costs to perform the
work within the annexed area totals $1,445,000.

Councilmember Andrews expressed support for the Committee's
recommendation. He said that he believes in this case it is important to provide assistance to the
municipalities, noting that this project would be a one-time event which would not set a
precedent.

Councilmember Dacek expressed concern about funding the project, noting that
there are many areas of the County that need sidewalk repairs, curb and gutter replacements, and
other improvements.

Councilmember Ewing said that Prince George's County neglected its obligations
to maintain the areas of Takoma Park that have now been annexed. He expressed support for the
project, noting his belief that it is a one-time event, that it will not set a precedent, and that the
County should assist the City in improving the conditions to the standards of
Montgomery County.

Counciimember Krahnke expressed the view that there are areas of the County
that are in need of improved sidewalks, curb and gutter replacement, as well as street surfacing,
and expressed concern about the precedent that would be set if the Council approves the project.
She said that she would support the project if there were a partial reimbursement of the costs by
Takoma Park.

Councilmember Praisner said she would prefer to approve the project as
recommended by Council Staff which is to approve the expenditure in FY 99 as a grant to the
city of Takoma Park but only if the City and the County sign a Memorandum of Understanding
stipUlating how the city will reimburse the County for the debt service incurred as a result of this
project.

Councilmember Silverman expressed support for the project. He said that he
believes this is a one-time event, and requested and received information from Mr. Orlin
regarding his recommendation. Mr. Silverman moved, duly seconded, a substitute motion to
approve the supplemental appropriation for the Pinecrest Revitalization - Takoma Park project in
the amount $1,445,000.
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Councilmember Berlage reviewed the report and recommendation of the
T&E Committee. He said that the sidewalk infrastructure in this area of the County is in bad
condition and that it is importarlt for the County to provide the same level of services for all
residents in the County. Councilmember Berlage expressed the view that this is a one-time
event, that it will not set a precedent, that the project is a priority effort for Takoma Park, and
that the funding is justified.

ACTION: Defeated the Councilmember Silverman's substitute motion:

YEAS: Silverman, Krahnke, Leggett
NAYS: Andrews, Berlage, Ewing, Subin
ABSTAIN: Dacek, Praisner.

After discussion, Councilmember Silverman moved, duly seconded, a substitute
motion to approve $1,445,000 in general obligation bonds and the remaining $455,000 as a loan
to the City of Takoma Park for a total supplemental appropriation of $1 ,900,000.

ACTION: Adopted Resolution 14-99, as amended, approving a supplemental appropriation
to the FY 99 Capital Budget and an amendment to the FY 99-04 crp of the
DPWT for Pinecrest Revitalization - Takoma Park Project in the amount of
$1,900,000, and agreeing that $1,445,000 would be funded with general
obligation bonds and $455,000 with current revenue, that language be added to
the resolution to indicate that the $455,000 in current revenue is contingent upon
the County and Takoma Park agreeing on a payback provision, and that the work
will be performed by the City of Takoma Park

by substitute motion of Councilmember Silverman, Councilmember Subin voting
\. in the negative. /

~-----------------------

Referring to the intersection related projects, Councilmember Dacek requested
and received information related to the Great Seneca Highway at Muddy Branch Road and
Sam Eig Highway project. She noted her support of the project, and reviewed the Council's past
decision not to fund State road projects, noting that in this particular project both the County and
State are using funds to upgrade its roads.

Councilmember Praisner expressed support for the Committee recommendation,
and requested that the T&E Committee discuss how to create a more aggressive County policy as
it relates to requesting State funds for intersection-related projects.
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COUNTY COUNCIL
FOR MONTGOMERY COU1\JTY, MARYLAND

By: County Council

SUBJECT: Supplemental Appropriation #26-S99-CMCG-15 and
Amendment to the FY99 Capital Budget and
Amendment to the FY99-04 Capital Improvements Program
Montgomery County Government
Department of Public Works and Transportation
Pinecrest Revitalization - Takoma Park (No. 509978), $1,900,000

Background

1. Article 3, Section 307, of the Charter of Montgomery County, Maryland, provides that: (a)
a supplemental appropriation may be adopted by the County Council for any purpose on or
after January 1 of any fiscal year upon the recommendation of the County Executive; (b) the
County Executive must specify the source of funds to finance the supplemental
appropriation; and (c) a public hearing must be held after at least one week's notice to the
public.

2. Article 3, Section 302, of the Charter of Montgomery County, Maryland, provides that the
Council may amend an approved capital improvements program at any time by an
affirmative vote of six Councilmembers.

3. The Department of Public Works and Transportation has requested the following capital
project appropriation increases:

Project
Name
Pinecrest Revitalization ­
Takoma Park

Project
Number
509978

TOTAL

Cost
Element Amount
PD&S $150,000
Site Improvements 1,750,000

$1,900,000

Source
of Funds

G.O. Bonds
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4. Curbs aIld gutters not properly maintained are unsightly and result in an increased decline in
the roadway infrastructure because water in the roadway that is not properly managed
increases the rate of deterioration of the roadway surface, roadway subgrade, and shoulder
areas. This has resulted in increased roadway pavement damage in the Pinecrest
Community of Takoma Park. Repairs to sidewalks, curbs, gutters, storm drain inlets; and
road resurfacing will improve safety and the aesthetic characteristics of the neighborhood.

5. The County Executive recommends this Supplemental Appropriation and Amendment to
the FY99 Capital Budget and Amendment to the FY99-04 Capital Improvements Program
in the amount of$I,900,000 and specifies the source of funds as G.O. Bonds.

6. Notice of public hearing was given, and a public hearing was held.

Action

The County Council for Montgomery County, Maryland, approves the following action:

The FY99 Capital Budget and the FY99-04 Capital Improvements Program of the
Montgomery County Government are amended and a supplemental appropriation is approved as
follows and as reflected on the attached Project Description Form:

Project
Name
Pinecrest Revitalization ­
Takoma Park

Project
Number
509978

Cost
Element
Construction

Amount
$1,900,000

Source
of Funds

TOTAL $1,900,000 G.O. Bonds
& Current
Revenue

This appropriation comprises an appropriation of$1,445,000 fro~ G.O. Bonds and $455,000
from Current Revenue. The County's disbursement of the $455,000 of Current Revenue, which
is associated with work to be performed in the area of Pinecrest not recently annexed by the City
of Takoma Park, is contingent on a signed Memorandum of Understanding between the County
and the City which will identify how the City will reimburse the County for this amount.

This is a correct copy of Council action.

Mary . Edgar, C
of the Council

APPROVED:

/s/
Douglas M. Duncan
County Executive
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Transportation
Public Wot1cs & Transportation
Takoma Park
None.

Category
.".gency
Planning Area
Relocation Imoad

Pinecrest Revitalization - Takoma Park -- No. 509978
Date LastModilied
Previous PDF Page Number
ReqUired Adequate Public Facility

March 2, 1999
NON!::
NO

I
I Cost Elemen! Total

EXPENDITURE SCHEDULE (SOOO)
Thru , Remaining I Total
FY96 ! FY98 6 '(ears FY99 FYOO FY01 FY02 FY03 FY04

Beyond
6 Years

A-4~ ANNUAL OPSfl3T1NG BUDGET IMPACT (SOOO)
....,~p.'J"iI"It.-1~~~iMI;__---------'--'-'...:.....=-.:....:.-=--..;-im II«
DESCRIPTION
This project provides lor the removal and replacement 01 damaged or deieriorated sidewalks, curbs, and gutters; adjustment 01 storm drain inlets; extensive
permanent base asphalt repairs to the street; and an inch overlay on all the streets in the neighborhood. l1e ..At:. "",,.11 Ac.,&f"IIJJIt.., ~G~ ~P

5ervIce Area I TtJ:.l-. (I.,,J,
The Pinecrest area in the City 01 Takoma Parle This area is bounded by Elm Avenue, Prince George's County line, and the DC line.
Plana and Studies
The program IS cased on field inspection.
Cost Change
Not applicacle.

. PI Di annlng, eSlgn
01

!

, and SUDelVlSIOn ..J.W" 0 ~ ~I 01 01 0 01 0 01
Land i ! I I

I Site Improvements I I ,
~I 01 oi ! i

. and Utilities
,
~ 01 0 ~. 0: 01 0 01

ConstNClJon I , 'lOt) I 19~" 1'f1JO I 0, 01 ~. 01 a 0;
Other I , 1 I

Total 1 1.900 01 0 1,900 , 1,900 I 0 01 01 01 0 01
FUNDING SCHEDULE (SOOO)

I G.O. BondS I 1,900 01 0 iJ?t!tr j".9Q& II"S 1o,geO I 0 01 01 01 o L 01

lAPPROPRIATION AND i COORDINATION
!EXPENDITURE DATA iWSSC
II[ Date First Aooropnation FY99 ($000) 1'1 Other Utilities
i Initial Cost Estimate .:.:1,:::.900=-:1 Pinecrest Civic ASSociation
: First CostEstimale '\ City 01 Takoma Park
i Current Srooe FY99 1,900 I
:1 Last FY's Cost Es~ate 0 I .
:1 Present Cost Estimate 1,~,

I
·11""A-pp-r"'-opC-r-,ac-tlo::-::n~-B."e_"'-Q,=,----=e..,-~~-__-_-----rF'VY'NOO;;------'0"11
. Supplemental ---'--',
'I Ap~pnatlon Request FY-'..9::..:9'---__.:.:1•.:.:900=-.;1 !
:I-'C;--u-m-u""Ia-llv-e-;A-oo-r"-op:--n"'-at::-::io"'-n-=====-=-=-=-=-=-=-=--~O"J i
;I ExpenditureSi .I
:15.ncum~r~~c~~ 0 II
" Unencumoere~~~~~~_ 0 !1

)MAP

See Map on Next Page

®
._---------_.__ ._.- ._--._- -------------
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PINECREST
REVITALIZATION - TAKOMA PARK

CIP NO. 509978



MISSION STATEMENT
The mission of Parking District Services is to:

Support the role of public parking in conunercial areas throughout the County. Parking management is an important tool for
achieving public objectives of economic development and transportation management;

Support the comprehensive development of the Silver Spring, Bethesda, Wheaton, and Montgomery Hills central business
districts and promote their economic growth and stability by supplying a :;ufficient number of parking spaces to accommodate
that segment of the public demand which is neither provided for by developers nor served by alternative travel modes;

Promote and complement a total transportation system through the careful balance of rates and parking supply to encourage the
use of the most efficient and economical transportation modes available; and

Develop and implement parking management strategies designed to maximize the usage of the available parking supply in order
to enhance the economic development of specific central business districts.

BUDGET OVERVIEW
The total recommended FYIO Operating Budget for the Parking Districts Funds is $23,395,440, a decrease of $1,456,680 or 5.9
percent from the FY09 Approved Budget of $24,852,120. Personnel Costs comprise 19. I percent of the budget for 52 full-time
positions for 50.9 workyears. Operating Expenses and Debt Service account for the remaining 80.9 percent of the FYIO budget.

In addition, this department's Capital Improvements Program (CIP) requires Current Revenue funding.

LINKAGE TO COUNTY RESULT AREAS
While this program area supports all eight of the County Result Areas, the following are emphasized:

.:. A Responsive, Accountable County Government

.:. An Effective and Efficient Transportation Network

.:. Strong and Vibrant Economy

DEPARTMENT PERFORMANCE MEASURES
This table presents the departmenrs headline measures or submeasures that relate to multiple programs including projections
from FY09 through FYtt. These estimates reflect funding based on the FY09 savings plan, the FYt 0 budget, and funding for

bl 'c levels in FYtl
, Ac!ual : Actual Estimated Projected Projected

Measure ' FY07 I FY08 FY09 FYt 0 FYtt
.. ~.- ::- ~~~~~ '"" ~. ~~~~;-$ ~~. ~?'f ~~ ;:r..... " ..~~~~lf~~~~~~ ~'it ~i;g~ €~l :_-'" ;lc 'Wt~ jLi'':'a '~::~,*:-1i."~_ -~;;fi~~~J~~.~

Operating Expenses per Revenue Dollar
Parking Revenues ($ millions)
Percent of Parking Management's secrel shopper rated good or very good!
) New measure; fo be calculated in the future.

$0.35
36.7

$0.32
37.4

$0.34
40.8

$0.32
42.2

$0.32
42.2
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ACCOMPLISHMENTS AND INITIATIVES
.:. Implementation of a pilot program to evaluate the customer service advantages of a Pay By Cellphone system for

individual parking meters on-street and in public parking lots and garages.

•:. The parking faciiity sign standards are updated and the wOj-finding systems in the garages throughout the
Bethesda Parking Lot District are updated and standardized.

•:. General Development Agr<:~ments for the construction of three new public parking garages through joint
public/private partnerships are executed and plOnding groundbreaking.

•:. Productivity Improvements

_ Lowered costs and incorporated technologicai advances in parking ticket database management and collection
services through the competitive bid process.

_ Implemented self-release booting program which will allow the public to remove a boot from their vehicle by
paying delinquent tickets by credit card over the telephone.

- Credit card payment capability implemented at five garages.

PROGRAM CONTACTS
Contact Rick Siebert of the Parking Districts Funds at 240.777.8732 or Brady Goldsmith of the Office of Management and Budget at
240.777.2793 for more infonnation regarding this department's operating budget.

PROGRAM DESCRIPTIONS

Management Services and PropertY Development
This program supports the overall Parkil1g Services program objectives through the management of Information Technology, Budget,
Human Resources and Planning staff to optimize organizational effectiveness. The Program strategically plans for th p

re-development of Parking Lot District real property to promote the economic growth and stability of associated urban districts. I'i
responsible for the drafting and coordination of Requests for Proposals for property development and provides support in tll"
negotiation and execution of General Development Agreements.

I

FYl0 Recommended Changes I i Expenditures WYs

FY09 Approved
Technical Ad': Position Fundin Correction· Bethesda
Technical Ad"; Position fundin Correction· Silver S rin
Technical Ad': Position Fundin Correction· Wheaton
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes

due to stoff turnover, rear anizations, and other bud et chon es affectin more than one ro ram
FYl0 CE Recommended

476,480 9.4
37,970 0.4
31,810 0.4
22,150 0.1

0 ·1.1

568,410 9.2

Financial Management Program
This program is responsible for overall strategic fiscal planning for the four Parking Lot Districts including the revenue bond debt
program, fixed costs, utilities and preparation of the 6 year fiscal plan.

The Financial Management Program also has overall responsibility for the recordation and reconciliation of all parking district
revenues and the administration of the Ad Valorem tax program.

P P rf M
il Actual Actual Estimated Projected Projected

rogram e ormance easures I FY07 FYOS FY09 FYl0 I FYl1

ood l

$0.35
13.0
36.7

$0.32
13.2
37.4

$0.34
13.4
40.8

$0.32
13.4
42.2

$0.32
13.4
42.2

I

®
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Increase Cost: Uti iti"":es_-.::S:;.i.:.,ve::::r~S::Jp:..:r.:'-jn,-,g,-- _
Increase Cost: Utilities - Bethesda
Increase Cost: Leases .. Silver Spring
Increase Cost: Leases· ~th:..:.e::::s:.::d:.::a,---- _
Increase Cost: Risk /v',ana ement Ad;usfment - Bethesda
increase Cost: Risk Management Adjustments - Silver Spring
Increase Cost: Debit/Credit Card Bank Fees for Pay-an-Foot and Pay-by-Space Machines - Silver Spring
Increase Cost: Leases .. Wheaton
Increase Cost: Debit/Credit Card Bank Fees for Pay-an-Foot and Pay-by-Space Machines - Bethesda
Increase Cost: Debit/Credit Card Bonk Fees for PaI-on-Foof and Pa -b -S ace Machines .. Wheaton
Increase Cost: Utilities - Mont ome Hills
Increas; Cost: Risk Mana ement Ad' .• Wheaton
Increase Cost: Leases - Mont ome Hills
Increase Cost: Risk Management Adjustment .. Montgomery Hills
Decrease Cost: Occupational Medical Services Adjustment - Montgomery Hills
Decrease Cost: Occu ational Medical Services Adjustment - Wheaton
Decrease Cost: Occu ational Medical Services Ad'ustment - Bethesda
Decrease Cost: Occupational Medical Services Adjustment - Silver Spring
Decrease Cost: Debt Service - Silver S rin
Decrease Cosi: Debt Service - Bethesda
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes

due to staff turnover, reorganizations, and other budget changes affecting more than one program
FY10 CE Recommended

128,440
66,400

6,710
3,350
1.740
1,540 0.0
1,320 0.0

720 0.0
490 0.0
240 0.0
190 0.0
170 00
130 0.0

10 0.0
-30 0.0

-310 0.0
-2,010 0.0
-2,310 0.0

-855,940 0.0
-1,637,250 0.0

52,350 1.8

8,149,980 6.4

Parking Facility Maintenance and Engineering
This program provides the maintenance of all parking lots, garages, and surrounding grounds. Facilities maintenance is programmed
at a level which is designed to ensure the operational integrity of the facilities and the safety of parking patrons. Maintenance of
parking facilities includes: snow and ice removal; housekeeping services; equipment maintenance for elevators, electrical systems,
and Heating, Ventilation, and Air- Conditioning systems (HVAC); facility repairs for maintenance of damaged glass, asphalt,

'. concrete, plumbing, painting, space stripes, graffiti, doorframes, brick and block, meter posts, and woodwork due to vandalism, use,
lnd age; and grounds-keeping services.

Additionally, the program supports a balanced system of public parking which promotes the economic stability and growth of the
County's central business districts. This is implemented through the design and construction of new parking facilities, including
mixed use projects. The program also includes renovating and improving existing parking facilities to ensure the preservation and
integrity of the parking system and its continued service to the public. This program also evaluates energy usage and recommends
and implements improvements that reduce the amount of energy used by off-street facilities.

I I IFYJO Recommended Changes
,

Expenditures WYs
I i I

FY09 Approved 4,904,880 15.7
Decrease Cost: Elimination of One-TIme Items Approved in FY09 - Wheaton -4,540 0.0
Decrease Cost: Elimination of One-Time Items Approved in FY09 - Bethesda -20,420 0.0
Decrease Cost: Elimination of One-Time Items Approved in FY09 - Silver Spring -23,300 0.0
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes 0 4.8

due to stoff turnover, reorganizations, and other budget changes affecting more than one program
FYl0 CE Recommended 4,856,620 20.5

Parking Operations
This unit has overall responsibility for the collection and processing of all parking revenue, including revenue from individual
meters, automated pay stations, cashiered facilities, parking permits, and parking fines. Additionally it provides support to the Mass
Transit Fund in the processing of bus revenue for deposit.

The program is also responsible for the management of the parking citation database and provides management of the appeal process
for all parking tickets written within the County. Parking Operations maintains regularly scheduled parking enforcement patrols in all
Parking Lot Districts (PLD), residential permit areas outside the PLD's and other designated County facilitiest. In addition, this
'lrogram provides a comprehensive meter maintenance program to ensure alJ meter devices function properly.

~-rhis unit also provides security services for parking facility patrons to protect against theft, vandalism, and threats to personal
security. The goa] of the program is a safe environment in parking facilities through the use of County law enforcement agencies,
contract security guards, and the Clean and Safe Teams (in Silver Spring and Wheaton).

Parking District Services Transportation 48-3



Organizationally, Parking Operations also manages and executes parking activities funded by the County's General Fund outside of
the designated Parking Lot Districts.

.. , I 1'''''0 Recommended Changes I ! , Expenditures
I

FY09 Approved 9,086,730 20.4
Increase Cost: Contracts Consumer Price Index (CP!) • Bethesda 190,560 0.0
Increase Cost: Contracts CPl· Silver Spring 184,410 0.0
Increase Cost: Cashier Contract - Silver Spring 142,130 0.0
Add: Pay By Cell Phone Pilot ProQram - Bethesda 50,000 0.0
Increase Cost: Motor Pool Rate Adiustment • Silver SprinQ 47,400 0.0
Increase Cost: Contracts CPI - Wheaton 34,640 0.0
Increase Cost: Motor Pool Rate Adiustment - Bethesda 32,510 0.0
Increase Cost: Cashier Contract - Bethesda 14,080 0.0
Increase Cost: Waste system Benefit CharQes - Silver SprinQ 10,960 0.0
Increase Cost: Motor Pool Rate Adjustment - Wheaton 6,190 0.0
Increase Cost: Waste System Benefit Charge - Bethesda 5,750 0.0
Increase Cost: Contracts CPI - Montqomery Hills 3,000 0.0
Increase Cost: Pay-on-Foot Maintenance - Silver SprinQ 2,610 0.0
Increase Cost: Printing and Mail Adjustment. Silver Spring 2,200 0.0
Increase Cost: Pay-on-Foot Maintenance - Bethesda 1,310 0.0
Increase Cost: Printinq and Moil Adiustment - Bethesda 1,240 0.0
Increase Cost: Waste Benefit CharQe - Wheaton 1,070 0.0
Increase Cost: Motor Pool Rate Adjustment. Montgomery Hills 660 0.0
Increase Cost: Waste Benefit Charge - Montgomery Hills 180 0.0
Increase Cost: PrintinQ and Mail Adiustment - Wheaton 130 0.0
Increase Cost: Printing and Mail Adiustment. Montoomerv Hills 10 0.0
Decrease Cost: Central Duplicating Deficit Recovery Charge - Wheaton -40 0.0
Decrease Cost: Central Duplicating Deficit Recovery CharQe - Silver SprinQ -250 0.0
Decrease Cost: Central Duplicating Deficit Recovery CharQe - Bethesda -260 0.0
Decrease Cost: Ticket Database Manaqement Contract Savinas - Silver Sprina -21,290 0.0
Decrease Cost: Ticket Database ManaQement Contract Savinas - Wheoton -24,230 0.0
Decrease Cost: Ticket Database Management Contract Savings - Bethesda -44,690 O.q
Miscellaneous adjustments, including negotiated compensation changes, employee bensfit changes, changes 93,420 -5.i

due to stoff turnover, reorQanizations, and other budQet chanQes affectinQ more than one proaram
FY10 CE Recommended 9,820,430 14.8
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BUDGET SUMMARY
f~ :

c

I Actual Budget Estimated R,:c:ommen~ed '. r Cfo Chg',
(. ' ..

I
.

FY08 FY09 FY09 FY10' c', Bud/Ree.' ,

,BETHESDA PARKING DISTRICT
EXPENDITURES
Salaries and Wages 1,403,287 1,425,240 1,329,210 1,499,200 5.2%
Employee Benefits 367,322 47O,580 493,990 500,920 6.4%
Bethesda Parking District Personnel Costs 1,770,609 1,895,820 1,823,200 2,000,120 5.5%
Operating Expenses 5,105,998 5685,210 5,710,210 6,003,820 5.6%
Debt Service Other 4,884,435 4,906,590 4,906,590 3,269,340 ·33.4%
Capitol Outlay 0 18,560 18,560 0 -I
Bethesda Parking District Expenditures 11,761,042 12,506,100 12,458~60 11,273,280 -9.9%

PERSONNEL
Full-Time 20 29 29 29 -
Part-Time 0 0 ° 0 -
Workyears 20.4 21.5 21.5 21.7 0.9%

REVENUES
Property Tax 5,387,271 5,636,190 5,857,530 6,178,770 9.6%
Parking Fees 9,394,586 8,745,000 8,745,000 9,000,000 2.9%
Parking Fines 4,722,806 4,800,000 4,800,000 4,800,000 -
Investment Income 1,176,231 866,100 289,900 241,400 -72.1 %
Miscellaneous 310,896 284,120 284,120 284,120 -
Bethesda Parking Distrid Revenues 20,991,790 20,331,410 19,976,550 20,504,290 0.9%

MONTGOMERY HILLS PARKING DISTRICT
EXPENDITURES
Salaries and WaQes 36,472 26,830 33,470 27,440 2.3%
Employee Benefits 10,525 • 11,070 10,270 9,430 -14.8%
Montgomery Hills Parking Distrid Personnel Costs 46,997 37,900 43,740 36,870 -2.7%
OperatinQ Expenses 66,443 75,410 69,570 79,560 5.5%
Capital Outlay ° 0 0 0 -
Montgomery Hills Parking District Expenditures 113,440 113,310 113,310 116,430 2.8%

PERSONNEL
Full-Time 0 0 0 0 -
Part-Time 0 0 0 0 -
Workyears 0.4 0.4 0.4 0.4 -

REVENUES
Property Tax 49,235 68,120 127,930 132,820 95.0%,
Investment Income 22,645 9,500 3,300 3,600 ·62.1 %
Parking Fees 26,957 35,500 35,500 35,500 -
Parkina Fines 43,602 27,500 27,500 27,500 -
Miscellaneous 1,233 ° ° ° -
Montqomerv Hills Parkinq District Revenues 143,672 140,620 194,230 199,420 41.8%

SILVER SPRING PARKING DISTRICT
EXPENDITURES
Salaries and Walles 1,150,381 1,530,070 1,460,OlD 1,604,290 4.9%
Employee Benefits 374,544 510,520 437860 519,390 1.7%
Silver Spring Parking District Personnel Costs 1,524,925 2,040,590 1,897,870 2,123,680 4.1%
Operating Expenses 6,987,833 8,084,160 8,109,160 8,585,730 6.2%
Debt Service Other 1,006,970 855,940 855,940 ° -
Capital Outlay ° 21,000 21,000 ° -
Silver Spring Parking District Expenditures 9,519,728 11,001,690 10,883,970 10,709,410 -2.7"10

PERSONNEL
Full-Time 19 20 20 20 -
Port-Time 0 ° ° ° -
Workyears 23.8 24.9 24.9 25.3 1.6%

REVENUES
Property Tax 5,431,413 5,929,320 5,956,950 6,314,870 6.5%
Parking Fees 7,797,914 9,312,000 9,312,000 9,500,000 2.0%
Parking Fines 2,499,959 2,600,000 2,600,000 2,600,000 -
Miscellaneous 326,060 0 ° 0 -
Investment Income 369,525 317,700 126,600 87,900 -72.3%
Silver Spring Parking District Revenues 16,424,871 18,159,020 17,995,550 18,502,770 1.9%

WHEATON PARKING DISTRICT
EXPENDITURES

1
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~!~~-=:'~",' . , ":" ~. ..... Actual Blidget Estimatec;l Recomme~ded % Chg .
,1&:";'; . . , .,... - FY08 FY09 ' FY09 'FY10 ' . Bud/Rec

! Operating Expenses 868,090 952,070 952,070 977,380 2.7%
ICapital Outlay 0 4,100 4,100 0 -

Wheaton Parkinq District Expenditures 1,102,956 1,230,940 1,2U,680 1,296,320 5.3%

PERSONNEL
Full-Time 3 3 3 3 -
Part-Time 0 0 a 0 -

, Workyears 3.1 3.3 3.3 3.5 6.1%

REVENUES
Property Tax 398,828 543,800 402,330 429,640 -21.0%
Parkinq Fees 679,538 1,035,000 835,000 835,000 -19.3%
Parkinq Fines 657/891 513,120 513,120 520,000 1.3%
Investment Income 58,556 45,400 11,400 5,100 -88.8%
Wheaton Parkinq District Revenues 1,794,813 2,137,320 1,761,850 1,789,740 -16.3%

jDEPARTMENT TOTALS
Total Expenditures 22/497/166 24,852/120 24,668,520 23,395,440 -5.9%
!!:>tal Full-Time Positions 42 52 52 52 -
Total Part-Time Positions 0 0 0 0 -
Total Workyeors 47.7 50.1 50.1 50.9 1.6%
Total Revenues 39,355,146 40,768,370 39,928 180 40,996,220 0.6%

Salaries and Wa es 177,723 212,590 197,310 235,450 10.8Yo

1-_.'::E~m'IP::..:I0:J.y..::e,,:"e..::B..::e~n7ef::..:it=-s--=-.,,---:---=-. ;-::,----:- ::c5=-7':','=1-=-4.::-3 ---::=62"c:::l=8c.::0 ---::--:5:-:9:-'-,2::-0=-°=- ---::-::8~3.!-,4'c_'9.,.:0=-_..::3-:-4/
Wheaton Parking District Personnel Costs 234,866 274,770 256,510 318,940 16.\

FYl0 RECOMMENDED CHANGES

FY09 ORIGINAL APPROPRIATION

Changes (with service impacts)
Add: Pay By Cell Phone Pilot Program - Bethesda [Parking Operations]

Other Adjustments (with no service impacts)
Increase Cost: Contracts Consumer Price Index (CPI) - Bethesda [Parking Operations]
Increase Cost: Utilities - Bethesda [Financial Management Program]
Technical Adj: Position Funding Correction - Bethesda [Management Services and Property Development)
Increase Cost: Motor Pool Rate Adjustment - Bethesda [Parking Operations]
Increase Cost: Annualization of FY09 Personnel Costs
Increase Cost: Annualization of FY09 Lapsed Positions
Increase Cost: Cashier Contract - Bethesda [Parking Operationsj
Increase Cost: Retirement Adjustment
Increase Cost: Service Increment
Increase Cost: Waste System Benefit Charge. Bethesda [Parking Operations]
Increase Cost: Leases - Bethesda [Financial Management Program]
Increase Cost: Group Insurance Adjustment
Increase Cost: Risk Management Adjustment - Bethesda [Financial Management Program]
Increase Cost: Pay-an-Foot Maintenance. Bethesda [parking Operations)
Increase Cost: Printing and Mail Adjustment - Bethesda [Parking Operations]
Increase Cost: Debit/Credit Card Bank Fees for Pay-on-Foot and Pay-by-S'pace Machines - Bethesda

[Financial Management Program]
Technical Adj: Workyear adjustment
Decrease Cost: Central Duplicating Deficit Recovery Charge - Bethesda [Parking Operations)
Decrease Cost: Occupational Medical Services Adjustment - Bethesda [Financial Management Program)
Decrease Cost: Elimination of One-Time Items Approved in FY09 - Bethesda [Parking Facility Maintenance

and Engineering]
Decrease Cost: Ticket Database Management Contract Savings - Bethesda [Parking Operations)
Decrease Cost: Debt Service - Bethesda [Financial Management Program)

FYl0 RECOMMENDED:

12,506,180 21.5

50,000 0.0

190,560 0.0
66,400 0.0
37,970 0.-4
32,510 0.0
23,240 0.0
21,630 0.0
14,080 0:0
9,690 0.0
9,100 0.0
5,750 0.0
3,350 0.0
2,670 0.0
1,740 0.0
1,310 0.0
1,240 0.0

490 0.0

° -0.2
-260 0.0

·2,010 0.0
-20,420 0.0

-44,690 0.0
-1,637,250 0.0

11,273,280 21.7
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MONTGOMERY HILLS PARKING DISTRICT

FY09 ORIGINAL APPROPRIATION

Other Adjustments (with no service impacts)
Increase Cost: Contracts CPI - Montgomery Hilis [Parking Operations]
Increase Cost: Motor Pool Rate Adjustment - Montgomery Hills [Parking Operations]
Increase Cost: Service Increment
Increase Cost: Utilities - Montgomery Hills [Financial Management Program]
Increase Cost: Waste Benefit Charge - 'Montgomery Hills [Parking Operations]
Increase Cost: Leases - Montgomery Hills [Financial Management Program]
Increase Cost; Retirement Adjustment
Increase Cost; Group Insurance Adjustment
Increase Cost: Printing and Moil Adjustment - Montgomery Hills [Parking Operations]
Increase Cost: Risk Management Adjustment - Montgomery Hills [Financial Management Program]
Decrease Cost: Occupational Medical Services Adjustment - Montgomery Hills [Financial Management

Program]
Increase Cost: Annualization of FY09 Personnel Costs

FY10 RECOMMENDED:

SILVER SPRING PARKING DISTRICT

FY09 ORIGINAL APPROPRIATION

Other Adjustments (with no service impacts)
Increase Cost; Contracts CPI - Silver Spring [Parking Operations]
Increase Cost: Cashier Contract - Silver Spring [Parking Operations]
Increase Cost: Utilities - Silver Spring [Financial Management Program]
Increase Cost: Motor Pool Rate Adjustment - Silver Spring [Parking Operations]
Technical Adj: Position funding Correction - Silver Spring [Management Services and Property

Development]
Increase Cost: Annualization of FY09 Lapsed Positions
Increase Cost; Waste system Benefit Charges - Silver Spring [Parking Operations]
Increase Cost; Service Increment
Increase Cost: Retirement Adjustment
Increase Cost: leases - Silver Spring [Financial Management Program]
Increase Cost; Annualization of FY09 Personnel Costs
Increase Cost: Group Insurance Adjustment
Increase Cost: Pay-an-Foot Maintenance - Silver Spring [Parking Operations]
Increase Cost; Printing and Moil Adjustment - Silver Spring [Parking Operations]
Increase Cost: Risk Management Ad;ustments - Silver Spring [Financial Management Program]
Increase Cost: Debit/Credit Cord Bank Fees for Pay-an-Foot and Pay-by-Space Machines - Silver Spring

[Financial Management Program]
Decrease Cost: Central Duplicating Deficit Recovery Charge - Silver Spring [Parking Operations]
Decrease Cost: Occupational Medical Services Adjustment - Silver Spring [Financial Management

Program]
Decrease Cost: Ticket Database Management Contract Savings - Silver Spring [Parking Operations]
Decrease Cost: Elimination of One-Time Items Approved in FY09 - Silver Spring [Parking Facility

Maintenance and Engineering)
Decrease Cost: Debt Service - Silver Spring [Financial Management Program]

FY10 RECOMMENDED:

WHEATON PARKING DISTRICT

FY09 ORIGINAL APPROPRIATION

Other Adjustments (with no service impacts)
Increase Cost: Contracts CPI - Wheaton [Parking Operations]
Technical Adi: Position Funding Correction - Wheaton IManagement Services and Property Development]
Increase Cost: Annualization of FY09 Personnel Costs
Increase Cost; Utilities - Wheaton
Increase Cost: Motor Pool Rate Adjustment - Wheaton [Parking Operations]
Increase Cost: Service Increment
Increase Cost: Retirement Adjustment
Increase Cost: Waste Benefit Charge - Wheaton [Parking Operations]
Increase Cost: leases - Wheaton [Financial Management Program]
Increase Cost: Group Insurance Ad;ustment

113,310 0.4

3,000 0.0
660 0.0
210 0.0
190 0.0
180 G.O
130 0.0
110 0.0

60 0.0
10 0.0
10 0.0

-3O 0.0

-1,410 0.0

116,430 0.4

11,001,690 24.9

184,410 0.0
142,130 0.0
128,440 0.0

47,400 0.0
31,810 0.4

21,640 0.0
10,960 0.0

9,970 0.0
9,890 0.0
6,710 0.0
6,340 0.0
3,440 0.0
2,610 0.0
2,200 0.0
1,540 0.0
1,320 0.0

·250 0.0
-2,310 0.0

-21,290 0.0
-23,300 0.0

-855,940 0.0

10,709,410 25.3

1,230,940 3.3

34,640 0.0
22,150 0.1
18,560 0.0

7,170 0.0
6,190 0.0
1,540 0.0
1,490 0.0
1,070 0.0

720 0,0
430 0.0

Parking District Services
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Increase Cost: De it/Credit Car Bon Fees'
[Financial Management Program]

Increase Cost: Risk Management Adj. - Wheaton [Financial Management Program]
Increase Cost: Printing and Moil Adjustment - Wheaton [Parking Operations)
Technical Ad;: Workyear adjustment
Decrease Cost: Central Duplicating Deficit Recovery Charge - Wheaton [Parking Operations)
Decrease Cost: Occupational Medical Services Adjustment - Wheaton [Financial Management Program]
Decrease Cost: Elimination of One-Time Items Approved in FY09 - Wheaton [Parking Facility Maintenance

and Engineering]
Decrease Cost: Ticket Database Management Contract Savings - Wheaton [Parking Operations)

FY10 RECOMMENDED:

PROGRAM SUMMARY

170 d
130 O.l:.

0 0.1
-40 0.0

-310 0.0
-4,540 0.0

-24,230 0.0

1,296,320 3.5

_ I I FY09 Approved FYl0 Recommended
Program Name Expenditures WYs Expenditures WYs

Management Services and Property Development
Financial Management Program
Parking Facility Maintenance and Engineering
Parking Operations
Total

CHARGES TO OTHER DEPARTMENTS

476,480
10,384,030
4,904,880
9,086,730

24,852,120

9.4
4.6

15.7
20.4
50.1

568,410
8,149,980
4,856,620
9,820,430

23,395,440

9.2
6.4

20.5
14.8
50.9

Transit Services Mass Transit 763,410 5.2 834,630 5.1

FUTURE FISCAL IMPACTS
I I CE REC. ($OOO's)

Title I I FY10 FYll FY12 FY13 FY14 I FY15 '
This table is intended io present si~nificantfuture fiscal impacts of the department's proarams.

BETHESDA PARKING DISTRICT
Expenditures
FY10 Recommended 11,273 11,273 11,273 11,273 11,273 11,273

No inflation or compensation change is included in outyear projections.

Elimination of One-Time Items Recommended in FY10 0 -50 -50 -50 -50 -50
Items recommended for one-time funding in FY1 0, including Pay By Cell Phone pilot program, will be eliminated from the base in the
outyears.

Labor Contracts 0 4 4 4 4 4
These figures represent the estimated cost of service increments and associated benefits.

Debit/Credit Card Bank Fees for Pay-On-Foot and 0 1 2 2 2 2
Pay-By-Space Machines

Install debit/credit card machines for Pay-On-Foot and Pay-By-Space.

Debt Service 0 1 4 10 16 19
These figures represent costs associated with debt service including new debt, pay down of existing debt, and fluctuations due to interest
rate assumptions.

Pay-On-Foot Maintenance 0 1 -45 -45 -45 -45
Maintenance costs per contract.

Retiree Health Insurance Pre-Funding 0 75 112 121 130 139
These figures represent the estimated cost of the multi-year plan to pre-fund retiree health insurance costs for the County's workforce.

Subtotal Expenditures 11,273 11,306 11,300 lJ,31S 11,330 11,343

®'
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MONTGOMERY HILLS PARKING DISTRICT
i Expenditures

"I FY10 Recommended 116
f- No inflation or compensation change is included in outyear projections. .
I Subtotal E..>t: endit!!res J J6

SILVER SPRING PARKING DISTRICT
Ex enditures

116

116

116

116

116

JJ6

116

H6

116

Ho

FY10 Recommended 10,709 10,709 10,709 10,709 10,709 10,709
No inflation or compensation change is included in outyear projections.

Labor Contracts 0 5 5 5 5 5
These figures represent the estimated cost of service increments and associated benefits.

-------:::-----=-----------{Debit/Credit Card Bank Fees for Pay-On-Foot and 0 1 3 3 3 3
Pay-By-Space Machines

Install debit/credit card machines for Pay-On-Foot and Pay-By-Space.

Garage 16 Renovation 0 1,375 1,500 125 0 0
Anticipated renovation of Garage 16

Pay-On-Foot Maintenance 0 3 -90 -90 -90 -90
Maintenance costs per contract.

Retiree Health Insurance Pre-Funding 0 60 90 97 104 111
These figures represent the estimated cost of the multi-year plan to pre-fund retiree health insurance casts for the County's workforce.

Subtotal Ex enditures 10,709 12,153 12,217 10,849 10,731 10,738

WHEATON PARKING DISTRICT
Ex enditures
FY10 Recommended 1,296 1,296 1,296 1,296 1,296 1,296

No inflation or compensation change is included in outyear projections.

Labor Contracts 0 1
These figures represent the estimated cost of service increments and associated benefits.

Debit/Credit Card Bank Fees tor Pay-On-Foot and 0 0
Pay-By-Space Machines

Install debit/credit card machines for Pay-On-Foot and Pay-By-Space,

Retiree Health Insurance Pre-Funding 0 11 17 18 19 21
These figures represent the estimated cost of the multi-year plan to pre-fund retiree health insurance costs for the County's workforce,

Subtotal Ex enditures 1,296 1,309 1,314 1,316 1,317 1,318
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FY09 FYI 0 FYll FY12 FY13 FY14 FY15

FISCAL PROJECTIONS ESTIMATE REC PROJECTION PROJECTION PROJECTION PROJECTION PROJECTION

ASSUMPTIONS "

Properly Tax Rate: Reel/Improved 0.260 0.280 0.260 0.260 0,280 0.260 0.28C

Asses!>oble Base: Real/Improved (ODD) 1,550,800 1,659,700 1,780,800 1,636,600 1,875,000 i ,924,300 2,002,600

Property Tex Rate: ReDI/Unimproved 0.J40 0.140 0.140 0.140 0.140 0.140 O.14C

~sessoble Bose: ReollUnimproved (OOO) 63,100 88,900 95,400 98,500 100,400 103.000 107.200

Property Tox Colledion Factor: Real Property 99.4% 99.4% 99.4% 99.4% 99.4% 99.4% 99.4%

Property Tox Rate: PEor5onalllmprcved 0.700 0.700 0.700 0.700 0.700 0.700 0.70C

Assessable Base: Personal/Improved (OOO) 196,700 198,100 200,300 202,600 204,900 207,200 209,600

Property lox Rote: Personal/Unimproved 0.350 0.350 0.350 0.350 0.350 0.350 0.35C

Asses,~(]ble Bose: Personal/Unimproved (OOOJ 16,400 16,500 16,700 16,900 17,100 17,300 17,500

Property Tax Colledion Fodor: Personal Property 99.4% 99.4% 99.4% 99.4% 99.4% 99.4% 99.4%

Indired Cost Rote 12.88% 13.73% 13.73% 13.73% 13.73% 13.73% 13.73%

CPI (Fiscal Year) 4.1% 3.3% 2.8% 2.5% 2.5% 2.5% 2.5%

Investment Incoms Yield 0.013 0.011 0.0165 0.0255 0.028 0.031 0.0335

BEGINNING FUND BALANCE 19,526,020 16,596,410 15,854,540 16,640,140 13,632,140 15,364,990 17,120,320

REVENUES
Toxes 5,857,530 6,178,770 6,540,870 6,723,310 6,843,400 7,000,930 7,242,100
Chorges For Services 8,745,000 9,000,000 9,000,000 9,000,000 9,812,790 9.975,350 10,024,120
Fines & Forfeitures 4,800,000 4,BOO,OOO 4,800,000 4,800,000 4,800,000 4,800,000 4,800,000
Miscellaneous 574,020 525,520 476,120 1,004,920 1,065,520 1,154,320 1,236,820

Subtotal Revenues 19,976,550 20,504,290 20,816,990 21,52B,230 22,521,710 22,930,600 23,303,040

INTERfUND TRANSfERS (Net No"-CIP) (6,648,600) (7,846,440) (7,871,440) (7,984,020) (8,114,610) (8,221,020) (8,325,220)
Trans/eB To The General fund (282,250) (320,930) (238,600) (252, 2801 (275,230) (275.230) (275,230)

Indirect Co~ts (244.180) (274,620) 1275,230) (275,230) (275,230) (275,230) (275,230)
Tschnology Modemh::ation CIP Pmjed (38,070) {46,310) 36,630 22,950 ° ° °Transfe~ To Speciel Fds: Tox Supported 16,366,350) (7,525,510) 17,632,840) (7,731,740) (7,839,380) (7,945.790) (8,049,990)

ToT ransportation Manogement District / Bethesda (1,122,850) (1,090,510) (1,195,840) (1,225,740) (1 ,256,380) (1,287,790) (1,319,990)
Transportation Solutions

To Mass Tran.it [PYNI 12,468,650) (3,600,000) (3,600,OOO) (3,600,000) (3,600,000) (3.600,000) (3,600,000)

TOTAL RESOURCES 32,853,970 29,254,260 28,800,090 30,184,350 28,039,240 30,074,570 32,098,140

CIP CURRENT REVENUE APPROP. (3,799,000) (2,089,000) (590,000) (4,739,000) (590,000) (590,000) 0
PSP OPER. BUDGET APPROPI EXP'S.

Operating Budget (7,551,970) (8,O03,940) (8,268,060) (8,516,690) (8,773,420) 19,038.540) (9,312,340)

Debt Service 14,906,590) (3,269,340) (3,270,240) (3.273,140) (3,279,010J (3,285,030) (3,288,660)
Retires Health Insuran~ePre-Funding 0 0 (74,830) (112,210) (120,650) (129,510) (138,820)

Labor Agreement 'l/a 0 (4,480) (4,480) (4,480) (4,480) (4,480)
Annuafit.ations and One~Time n/a "/0 50,000 50.000 50,000 50,000 50,000
Credit Card Fee. lor POF/P8S "/0 "/0 (1,000) (1,510) (1,510) (1,510) (1,510)
Pay On Foot Maintenance "/0 "/0 (1,340) 44.820 44,820 44.820 44.820

Subtalal PSP Oper Budget Approp / Exp's (12,458,560) (I 1,273,280) (11,569,950) (11,813,210) (12,OB4,250) (12,364,250) (12,650,990)

OTHER CLAIMS ON FUND BALANCE 0 137,440) 0 0 0 0 0

TOTAL USE OF RESOURCES (16,257,560) (13,399,720) (12,159,950) (16,552,210) (12,674,250) (12,954,250) (12,650,990)

YEAR END fUND BALANCE 16,596,410 15,854,540 16,640,140 13,632,140 15,364,990 17,120,320 19,447,150

END-Of-YEAR RESERVES AS A

PERCENT OF RESOURCES 50,5% 54.20/0 57.8% 45.2% 54.8% 56.90/. 60.611}l

Assumptions:

1. The cash balance includes funds required to be held by the District to cover Bond Covenants. Bond coverage (annual net revenues over debt

service requirements) is maintained at about 470 percent in FY10. The minimum requirement is 125 percent.

2. Proper1y tax revenue is assumed to increase over the six years based on an improved assessable base.

3. Investment income is estimated to increase over the six years based upon projected cash balance.

4. Revenue for the air rights lease for Garage 49 are assumed in FY10 through FY15.
5. large assessable base increases are due to ecnomic growth and new projects coming online.

6. The labor contract with the Municipal and County Government Employees Organization, Local 1994, expires at the end of FY10.
7. These projections are based on the Executive's Recommended Budget and include the revenue and resources assumptions of that budget. FY11-15
expenditures are based on the "major, known commitments' of elected officials and include negotiated labor agreements, estimates of compensation

and inflation cost increases, the operating costs of capital facilities, the fiscal impact of approved legislation or regulations, and other programmatic

commitments. They do not include unapproved service improvements, The projected future expenditures, revenues, and fund balance may vary

based on changes to fee or tax rates, usage, inflation, future labor agreements, and other factors not assumed here.

8. Parking fine transferto Mass Transit Fund increases from $25 to $35 per ticket in FY10-15.
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FY09 FYI 0 FYll FY12 FY13 FY14 FY15

FISCAL PROJECTIONS ESTIMATE REC PROJECTION PROJECTION PROJECTION PROJECTION PROJECTION

r55UMPTION5
Property Tox Rota: Real/Improved 0.240 0.240 0.240 0.240 0.240 0.240 0.240

I Assessable Bose: Real/Improved (000) 25,000 J 26,BOO 28,800 29,700 30,300 31,100 32,400

PropertyTox Rata: Real/Unimproved 0.120 0.120 0.120 0.120 0.120
1

0.120 0.120

hsessable Base: Real/Unimproved (000) 500 500 500 500 500 500 500

Property Tax Collection Fador: Real Property 99.4% 99.4% 99.4% 99.4% 99.4% 99.4% 99.4%

Propeorty TQX Ratc: Personalllmproved 0.600 0.600 0.600 0.600 0.600 0.600 0.600

Assessable Base: Personal/lmproved (OOO) 9,700 9,BOO 9,900 10,000 10,100 10,200 10,300

Property Tax Rate: Pen-onal/Unimprovod 0.300 0.300 0.300 0.300 0.300 0.300 0.300

Assessable Base: Pet5onol/Unimproved (000) 3,300 3,300 3,300 3,300 3,300 3,300 3,300

Property leu Colledion Factor: Perional Property 99.4% 99.4% 99.4% 99.4% 99.4% 99.4% 99.4%

Indirect Cost Rate 12.88% 13.73% 13.73% 13.73% 13.73% 13.73% 13.73%

CPI (Fiscal Y.arj 4.1% 3.3% 2.B% 2.5% 2.5% 2.5% 2.5%

Investment Income Yield 0.013 0.011 0.0165 0.0255 0.02B 0.031 0.0335

BEGINNING FUND BALANCE 186,050 222,960 261,IBO 303,910 350,910 401,200 452,880

REVENUES
Taxes 127,930 132,B20 138,190 140,930 142,960 145.460 149,160

Charges for Services 35,500 e 35,500 35,500 35,500 35,500 35,500

fines & Forfeitures 27,500 27,50 27,500 27,500 27,500 27,500 27,500

Miscellaneous 3,300 , 00 7,100 12,600 17,8~O 21,200 24,500

Subtotal Revenues 194,230 199,420 208,290 216,530 223,760 229,660 236,660

INTERFUND TRANSFERS (Net Non-CIP) (44,010) (44,710) (45,030) (45,220) (45,240) (45,700) (46,170)

Tronsfen. To The General Fund (22,220) (22,980) (23,240) (23,430) (23,450) (23,910) (24,380)

Indired Costs (4,880) (5,060) (5,OBO) (5,OBO) (5,080) (5,080) (5,080)

Regional Services Center (16,590) (17,060) (17,480) (17,920) (18,370) (18,B30) (19,3001
Transfers To Special Fds: Tax Supporled (21,790) (21,790) (21,790) (21,790) 121 ,790) (21,790) (21,790)

To Moss Transit (10,610) (10610 (10,610) (10,610) (10,610) (10,610) (10,610)

To Moss Transit IPVN] (11,180)~C(11,1ae; (11,IBO) (11,180) (11,180) (11,180) (11, 1801

TOTAL RESOURCES ~;w.270 377,610 424,440 475,220 529,430 585,160 643,370

PSP OPER. BUDGET APPROP/ EXP'S. b....J.#""-/V

Operoling Budget S t: (113,310) (116,430) (120,430) (124,210) (12B,130) (132,1 BO) (136,360)

Labor Ag,.ement hIP.. 2.0 '1. p n/a 0 (100) (100) (100) (100) POOl
I

Subtotal PSP Oper Budget Approp / Exp's (113,310) (116,430) (120,530) (124,310) (128,230) 11 3 2,280) (136,460)

TOTAL USE OF RESOURCES (113,310) (116,430) (120,530) (124,310) (12B,230) (132,280) (136,460)

YEAR END FUND BALANCE 222,960 261,IBO 303,910 350,910 401,200 452,BBO 506,910

END-Of-YEAR RESERVES AS A

PERCENT OF RESOURCES 66.3% 69.2% 71.6% 73.8% 75.8% 77.4% 7B.80/0

Assumptions:
1. Property tax revenue is assumed to increase over the six yeors based on an improved assessable base.

2. Investment income is estimated to increase over the six years based upon projected cash balance.

3. The labor contract with the Municipal and County Government Employees Organization, local 1994, expires at the end of FY1 O.

4. These proieclions are based on the Executive's Recommended Budget and include the revenue and resources assumptions of that budget.

FY11 -15 expenditures are based on the "major, known commitments" of elected officials and include negotiated labor ogreements, estimates of

compensation and inflation cost icnreases, the operating costs of capital facilities, the fiscal impact of approved legislation or regulations, and

other programmatic commitments. They do not include unapproved service improvements. The projected future expenditures, revenues, and

fund balance may vary based on chnages to fee or tax rates, usage, inflation, future labor agreements, and other factors not assumed here.
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FY09 FYI 0 FYll FY12 FY13 FYI4
1

FY15

FISCAL PROJECTIONS ESTIMATE REC PROJECTION PROJECTION PROJECTION PROJECTION PROJECTION

ASSUMPTIONS

I
Property Tax Rate: Real/Improved 0.280 0.280 0.000 0.000 0.000 0.000 O.OOC

Assessable Bose: Real/lmproved (OOO} 1,653,900 1,770,000 1,899,200 1,961,100 1,999,700 2,052,300 2,135,800

Property Tax Rafe: Real/Unimproved 0.140 0.140 0.000 0.000 0.000 0.000 O.OOC

Assessable Base: Real/Unimproved (OOOl 285,100 30S,100 327,.400 338,100 344,800 353,900 368,300

Property Tox Collection Fodor: Real Property 99..4% 99.4% 99.4% 99.4% 99.4% 99..4% 99.4%

Property Tox Rele: Personal/Improved 0.700 0.700 0.000 0.000 0.000 0.000 O.OOC

Assessable Base: Personal/Improved (000) 135,400 136,400 137,900 139,500 141,100 142,700 144,300

Property Tax Rote: PenonuVUnimproved 0.350 0,350 0.000 0.000 0.000 0.000 O.OOC

Assessable Base: Personal/Unimproved (000) 4,300 4,300 4,300 4,300 4,300 4,300 4,300

Property Tax Colledion Fodor: Personal prvpcriy 99.4% 99.4% 99.4% 99.4% 99.4% 99.4% 99.4%

Indirect Cost Rote 12.88% 13.73% 13.73% 13.73% 13.73% 13.73% 13.73%

CPI (Fiscal Year] 4.1% 3.3% 2.8% 2.5% 2.5% 2.5% 2.5%

Investment Income Yield 0.013 0.011 0.0165 0.0255 0.028 0.031 0.0335

BEGINNING FUND BALANCE 8,699,030 7,118,740 4,541,580 3,067,370 1,809,320 2,155,340 2,830,460

REVENUES
Taxes 5,956,950 6,314,870 6,715,930 6,914,230 7,042,120 7,212,320 7,475,890

Charges For Services 9,312,000 9,500,000 9,785,000 10,078,550 10,380,910 10,692,330 11,013,100

Fines & Forfeitures 2,600,000 2,600,000 2,678,000 2,758,340 2,841,090 2,926,320 3,014,110

Miscellaneous 126,600 87,900 92,100 71,500 78,200 123,800 194,4~

Subtotal Revenues 17,995,550 18,502,770 19,271,030 19.822,620 20,342,320 20,954,770 21,697,500

INTERFUND TRANSFERS (Net Non-CIP) (4,086,870) (5,305,570) (5,590,040) (5,661,190) (5,735,610) (5,834,610) (5,931,610)
Tronsfers To The General Fund (1,505,240) (345,220) (334,690) (318,840) (292,260) (292,260) (292,260)

Indired Costs (262,830) (291,580) (292,260) (292,260) (292,260) (292,260) (292,260)
Repayment to General Fund (1,198,000) 0 0 0 0 0 0
Technology Modernization CI P (44,.410) (53,640) (42,430) (26,580) 0 0 0

Transfers To Special Fds: Tox Supported (2,581,630) (4,960,350) (5,255,350) (5,342,350) (5,443,350) 15,542,350) (5,639,350)
ToTransportation Management Distrid (200,000) (897,350) (897,350) (897,350) (897,350) (897,350) 1897,350)

To Moss Transit (PYNj 0 (1,950,000) (1,950,000) (1,950,000) (1,950,000) (1,950,000) (1,950,000)

To Silver Spring Urban Distrid (2,381,630) (2,113,000) (2.408,000) (2,495,000) (2,596,000) (2,695,000) (2,792,000)

TOTAL RESOURCES 22,607,710 20,315,940 18,222,570 17,228,800 16,416,030 17,275,500 18,596,350

C1P CURRENT REVENUE APPROP. (4,605.000) (5,035,000) (2,700,000) (2,700,000) (2,700,000) (2,700,000) 0
PSP OPER, BUDGET APPROPI EXP'5,

Operating Budget (10,028,030) (10,709,410) (11 ,011,380) (11,211 ,700) (11 ,421,150) (11,723,410) (12,035,420)

Labor Agreement n/o 0 (4,910) (4,910) (4,910) (4,910) (4,910)
Retiree Health Insurance Pre.Funding n/a nla (59,860) (89,760) (96,520) (103,610) (111,060)

Garage 16 Renovation n/a n/a (1,375,000) (1,500.000) (125,000) 0 0
Credit Card Fees for POF/PBS n/a n/a (1,360) (2,760) (2,760) (2,760) (2,760)
Pay On Foot Maintenance n/o n/a (2,690) 89,650 89,650 89,650 89,650

Subtotal P5P Oper Budget Approp I Exp's (10,883,970) (10,709,410) (12,455,200) (12,719,480) (11,560,6901 (11,745,040) (12,064,500)

TOTAL USE OF RESOURCES (15,488,970) (15,774,360) (15,155,200) (15,419,480) (14,260,690) (14,445,040) (12,064,500)

YEAR END FUND BALANCE 7,118,740 4,541,580 3,067,370 1,809,320 2,155,340 2,830,460 6,531,850

END-Of-YEAR RESERVES AS A

PERCENT OF RESOURCES 31.5% 22A% 16.8% 10.5% 13.1% 16,4% 35,10/0

Assumptions:

1. Property tax revenue is assumed to increase over the six years based on an improved assessable base.

2. Investment income is estimated to increase over the six years based upon projected cash balance.

3. large assessable base increases are due to ecnomic growth and new projects coming online.

4. The labor contract with the Municipal and County Govemment Employees Organization, Local 1994, expires at the end of FY1 O.
5. These projections are based on the Executive's Recommended Budget and include the revenUe and resources assumptions of that budget. FY11-
15 expenditures are based on the "major, known commitments" of elected officials and include negotiated labor agreements, estimates of

compensation and inflation cost increases, the operating costs of capital facilities, the fiscal impact of approved legislation or regulations, and other

programmatic commitments. They do not include unapproved service improvements. The projected future expenditures, revenues, and fund balance

may vary based on chnages to fee or tax rates, usage, inflation, future labor agreements, and other factors nat assumed here,

6. Parking fine transfer to Mass Transit Fund set at $35 per ticket in FY10-15.
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FY09 FY09 FYI 0 FYll FY12 FYt3 FY14 FYlS

FISCAL PROJECTIONS APPROVED ESTIMATE REC PROJECTION PROJECTION PROJECTION PROJEC~ION PROJECTION

A5SUMPTlON5

Properly Tax Rot.; Reel/Improved 0.240 0.240 0.240 0.240 0.240 0.240 0.240 0.240

ASl:enoble Base: Real/Improved (000) 1Bt.bOO lb2,700 174,100 lBb,BOO 192,900 19b,700 201,900 210,100

Prup...rt-J' Tax Collectic.;; factor: ~i;o::I~ ~;cp;;.rt'f 99.4% ?9A%' 99.4% 99,4% 99.~% 99.4% ?9.4~~ 9';',4%

Property Tax Ratii': Pers.onal/lmproved 0_600 0.600 0.600 O.bOO O.bOO 0.600 O.bOO 0.60

As.'es.5-able Bose: Perl.o....allimproved {OOO} 16,500 2,200 2,200 2,200 2,200 2,200 2,200 2,200

Property Tax Collection Factor: Personal ~~::"pS!rty 99.4% 99.4% 99.4% 994% 99.4% 99.4% 99....% 99.4%

Jndired Co..., Rolli' 12.88% 12.88% 13.73% 13.73% 13.73% 13.73% 13.730/. 13.73%

CPl (Fiscal Year) 2.8% 4.1% 3,3% 2.8% 2.5% 2.5% 2.5% 2.5%

Inve~meo1 Income Yield 0.025 0.013 0.011 0_0165 0.0255 0.028 0.031 0.0335

BEGINNING FUND BALANCE 957,980 922,740 117,36( 57,950 83,160 83,300 82,500 85,650

REVENUE5
Taxe, 543,800 402,330 429,640 460,060 474,610 483,680 496,080 515,640
Chargas For Servkes 1,035,000 835,000 835.000 835,000 835,000 835,000 835,000 835,000
Fines & Forieiturel. 513,120 513,120 520,000 520,000 52C,OOO 520,000 520,000 520,000
Mi~cellaneoul. 45,400 11,400 5,100 9,900 14,200 18,400 19,100 21,100

Subtotal Revenues 2,137,320 1,761,850 1,789,740 1,824,960 1,843,810 1,857,080 l r 870 r 180 1,891,740

INTERFUND TRAN5FER5 (Net Non-CIP) (1,027,550) (1,027,550) (390,220) (291,510) (289,410) (260,890) (225,890) (365,890)
Tranlife~To The General Fund (41,180) (41,1 801 (50,900) (49,510) 147,410) (43,890) (43,890) (43,890)

Indired Cosh. (35,390) (35,390) (43,790) (43,890) 143 ,890) (43,890) (43,B90) (43,890)
Technology Modemiz.ation elf (5,790) (5,790) (7,110) (5,020) (3,520) 0 0 0

Transfer5" To Spec:ial Fdl.: Ta.x Support..d 1980,370) 1986,370) (339,320) 1242,000) (242,000) [217,000) (182,000) 1322 ,000)
To Mass Transit (60,000) (60,000) (47,000) (47,000) 147,000) (47,000) (47,000) (47,000)
To Wheaton Urban Districf (688,490) (688,490) (292,320) fl95,000) (195,000) (170,000) 1135 ,000) (275,000)

TOTAL RESOURCES 2,067,750 1,657,040 1,516,880 1,591,400 1,637,560 1.679,490 1,726,790 1,611,500

CIP CURRENT REVENUE APPROP, (290.000) (327,000) (157,000) (157,000) (157,000) (157,000) (157,000) 0
PSP OPER. BUDGET APPROPI EXP'S,

Operating Budge' (1,230,940) (1,212,680) (1.296,320) [1,339,000) (1,379,160) (1,420,630) (l,463,450) (1,507,660)
Labor Agreement n/a n/a 0 (760) (760) (760) (760) (760)

Retiree Health InSouranee Pre-Funding 0 0 0 (11,220) (16,830) (18,090) (19,420) (20,820)
Annualiz.ations and One~Time n/a n/a n/a 0 0 0 0 0
Credif Card Bonle Fees for Pay-On~Foo' and Pay-By-Space n/a n/a n/a (260) 1510) (510) (510) (510)

FFI b n/a n/a n/a 0 0 0 0 0

Subtotal PSP 0pl'!r Budge' Approp / Exp's ~i30,940) (1,212,680) (1,296,320) (1,351,240) {1,397,26O) (1,439,990) (1,484,140) (l,529,750)

OTHER CLAIMS ON FUND 8ALANCE 0 0 (5,610) 0 0 0 0 0

TOTAL USE OF RESOURCES (1,520,940) (1,539,6BO) (1,458,930) (1,508,240) (1,554,260) (l.596,990) (1,641.140) (1,529,750)

YEAR END FUND BALANCE 546,810 117,360 57 r 950 83,160 83,300 82,500 85,650 81,750

END-OF-YEAR RE5ERVES AS A

PERCENT OF RE50URaS 26.4'1', 7.1% 3.8% 5,2% 5.1% 4,9% 5.0% S.lo/,

Assumptions:
1. Property tax revenue is assumed to increase over the six years based on an improved assessable base.
2. Investment income is estimated to increase over the six years based upon projected cash balance.
3, The labor contract with the Municipal and County Government Employees Organization, Local 1994, expires at the end of FYIO.
4. These projections are based on the Executive's Recommended Budget and include the revenue and resources assumptions of thet budget. FYII-IS
expenditures are based on the 'major, known commitments' of elected officials and include negotiated labor agreements, estimates of compensation and
inflation cost increases, the operating costs of capital facilities, the fiscal impact of approved regislation or regulations, and other programmatic
commitments. They do not include unapproved service improvements. The projected future expenditures, revenues, and fund balance may vary based on
changes to fee or tax rates, usage, inflation, future labor agreements, and other fadors not assumed here.

S. Parl<ing fine transfer to Mass Transit fund eliminated in FYIO-IS.
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FY09 Adopted Parking Security Patrol Budget

Sworn Officer Patrols Bethesda Silver Snrin2 Wheaton Tolal
Total County Police Hours 2,266 2,266 0 4,532
Cost $102,440 $102,440 $0 £204,880 .
Total Park Police 0 0 2,385 2,385
Cost

I
$0 $0 $102,800 $102,800

Total Sworn Officer Patrol Hours 2,266 2,266 2,385 6,917
Cost $102,440 $102,440 $102,800 $307,680

Contract Securio' Guards Belhesda Silver Spring Wheaton Total
Scheduled Patrol Hours 24,711 37,963 6,305 68,979
Cost $501,010 $776,097 $131,560 $1,408,667

Service CorD. Bethesda Silver Sorim!: Wheaton Tolal
Total Palrol Hours 0 8,320 0 8,320
Cost £0 $97,414 $0 $97,414

Tolal Bethesda Si'ver Spring Wheaton Tota'
Total Patrol Hours 26,977 48,549 8,690 84,216
PLD Cosl $603,450 $975,95\ P14,360 $1,813,761

Change from FY09 Adopted to FYIO CE Recommended Parking Security Patrol Budget

Sworn Officer Patrols Belhesda Silver Spring \\-'heaton Tolal

Total County Police Hours-Change 0 0 0 0

Cost-Change $8,195 $8,195 $0 $16.390

Total Park Pohce·Change 0 0 0 0

Cost-Change $0 $0 SO $0

Total Sworn Officer Patrol Hours-Change 0 0 0 0

Cost-Change $8,195 $8,195 $0 $16,390

Conlracl Security Guards Belhesda Silver Sprin~ Whealon Tolal

Scheduled Patrol Hours~Change 0 0 0 0

Cost-Change $0 $0 $0 $0

Service CorD. Bethesda Silver Spring Wheaton Total

Total Patrol Hours-Change 0 0 0 0

Cost·Change $0 $0 $0 $0

Tolal Bethesda Silver Spring Wheaton Tolal
Tolal Patrol Hours-Change FY09 10 t"YIO 0 0 0 0
PLD Cosl-Change FY09 10 FYIO $8,195 $8,195 $0 $16,390

Mep Benfits per Distrlct are included

FYIO CE RECOMMENDED PARKING SECURrTY BUDGET

Sworn Officer Patrols Bethesda Silver Spring Wheaton Tolal
Tota! County Police Hours 2,266 2,266 0 4,532
Cost $\10,635 $110,635 $0 $221,270

Total Park Police 0 0 2,385 2,385
Cost $0 $0 $102,800 $102,800

Total Sworn Officer Patrol Hours 2,266 2,266 2,385 6,917
Cost $110,635 $110,635 $102,800 $324,070

Contract Securitv Guards Belhesda Silver Spring Wheaton Tolal
Scheduled Patrol Hours (estimated) 24,711 37,963 6,305 68,979

Cost $501,010 $776,097 $131,560 $1,408,667

Service Corp, Bethesda Silver Spring Wheaton Tolal
Total Patrol Hours 0 8,320 0 8,320

Cost $0 $97,414 $0 $97,414

Tolal Belhesda Silver Spring Wheaton Total

Tolal Palrol Hours 26,977 48,549 8,690 84,216

PLD Cosl $611,645 $984,146 $234,360 $1.830.151

412212009

*MCP Benfits per District are included

• Silver Spring Total Cost includes $9,019 of Montg H

PLD Security.xis
01 pubrecllranslpkg



• MONTGOMERY COUNTY PLANNING DEPARTMENT
THE MARYLAND-NATIONAL CAPfTAL PARK AND PLANNING COMMISSION

April 17, 2009

MEMORANDUM

TO: Marlene Michaelson, Senior Legislative Analyst
Montgomery County Council

VIA: Rollin Stanley, Director IlS
Montgomery County Planning Department

FROM: Dan Hardy, Chief 17¥--H-­
Move/Transportation Planning Division

SUBJECT: Request for FY 10 Operating Budget Reconciliation List Addition

The Montgomery County Planning Department requests a $75,000 addition to our FY
10 operating budget for participation in a parking management study to inform revisions
to Chapter 59-E of the Zoning Ordinance.

The value and need for this study was discussed at a joint PHED and T&E Committee
meeting on March 16. At that meeting the Committee members reviewed the attached
Council staff packet, including the $150,000 parking study scope developed by M­
NCPPC and DOT staff on page circle-4 of the attached memorandum. This study is
needed to address complex shared parking formulas in order to justify reduced
commercial parking requirements and develop business community support for reduced
parking, consistent with recommendations in OLO Report 2009-6 and Recommen.dation
T-1 in the 2009 Climate Protection Plan.

The Committee members directed M-NCPPC and DOT to propose study funding
resources. M-NCPPC and DOT have concurred that the study should be conducted by
DOT, based on their ability to expedite consultant services procurement, and funded
jointly by the two agencies.

We look forward to continuing the discussion of this important study with you and the
County Council members. Please let me know if you have any questions.

cc: AI Roshdieh, DOT
Rick Siebert, DOT
Alison Davis
Rose Krasnow

R787 Georgia Avenue, SilvCf Spring., Maryland 20910 Director's Office: 301.49'5.1500 Fax: 301.195.1310

www.MontgomeryPlanning.org



,VUSSION STATEtw\ENT
The mission of the Division of Transit Services is to provide an effective mix of public transportation services in Montgomery
County.

BUDGET OVERVIEW
The total recommended FYIO Operating Budget for the Division of Transit Services is $111,845,000, a decrease of $5,536,240 or
4.7 percent from the FY09 Approved Budget of $117,381,240. Personnel Costs comprise 53.4 percent of the budget for 787 full-time
positions and four part-time positions for 831.3 workyears. Operating Expenses and Capital Outlay account for the remaining 46.6
percent ofthe FY10 budget.

The general obligation bond Debt Service for the Mass Transit Fund is appropriated in the Debt Service Fund and is not displayed in
this section. To pay for the Debt Service, a transfer of funds from the Mass Transit Fund to the Debt Service Fund of $2,433,290 is
required.

In addition, this department's Capital Improvements Program (CIP) requires Current Revenue funding.

LINKAGE TO COUNTY RESULT AREAS
While this program area supports all eight of the County Result Areas, the following are emphasized:

.:. An Effective and Efficient Transportation Network

.:. Healthy and Sustainable Neighborhoods

.:. Vital Living for All of Our Residents

DEPARTMENT PERFORMANCE MEASURES
This table presents the department's headline measures or submeasures that relate to multiple programs including projections
from FY09 through FYl1. These estimates reflect funding based on the FY09 savings plan, the FYl0 budget, and funding for
com arable service levels in FYll.

!t~!!~
Number of reported collisions between Ride On buses and a person or
ob'ed, er 100,000 miles driven
Passengers transported per capito (ratio of the number of passengers
boardin a Ride On bus within the fiscal ear and the Coun 0 ulation
Percent of Ride-On customers who report a satisfactory customer service
ex erience1

Re orled Ride-On com laints er 100,000 bus riders
Scheduled Ride On roundtrip circuits missed, in whole or in port, per
1,000 roundtri circuits
1 New measure; data to be collected in the future.

ACCOMPLISHMENTS AND INITIATIVES

4.2

29.5

12.3
3.7

4.1

30.7

14.2
5.0

4.3

31.1

15.8
7.6

4.3

30.2

14.2
5.7

4.3

29.9

12.8
4.3

.:. Ride On boardings increased from 28.2 million in FY07 to 29.7 million in FY08. This represents an increase of S. J%.
This accomplishment is due to many factors, including excellent service and reliability.

•:. S7 New Employers Participated in Commuter Services programs.

~ Employers with at least one Transportation Control Measure increased from 2,248 at the end of FY07 to 2,334 at the
endof FY08.

Transit Services Transportation 49-1



~:. 392 employers with nearly 52r OOO employees have filed Traffic Mitigation Plans with Commuter Services.

•:. Commuter Services partnered with Council of Governments (COG) for the 35th
Montgomery County had seven Pit Stops with a total of ' r 8'2 registrants - about
registration of 7r OOO.

annual Bike to Work Day.
one-quarter of the region,.'

!

•:. Commuter Services conducted the first Car free Day in Montgomery County September 22nd in cooperation with the
first-time regional effort by COG. This effort was designed to encourage people to try alternative methods of
transportation and as a result, to consider reducing use of single occupant vehicles. Through efforts at multiple
locations in the County we reached over 1,000 commuters with information about alternative forms of commuting.

•:. Ride On is equipping its entire fleet of buses with annunciators for its passengers with disabilities. With the
expected implementation of a new Computer Aided Dispatch/Automatic Vehicle Location system, passengers will
hear automated announcements of bus stops, cross streets, and transit centers. This will enhance our service in
accordance with the Americans with Disabilities Act.

•:. In January 2008 the Division of Transit Services expanded the Seniors Ride Free program from midday only to alI
day every day. Ridership under this program has nearly doubled to about 1.4 million boardings per year, providing
more mobility options for County seniors.

•:. Productivity Improvements

- In FYI0, Transit Services will be bringing on-line its new Fixed Route Scheduling software. This special purpose,
proprietary software optimizes transit schedules by minimizing the non-revenue time a bus is out on the street as
welI as minimizing a bus operator's non-productive driving time.

_ Increased the use of online suhmissions for Annual Commuter Survey and Traffic Mitigation Plans.

PROGRAM CONTACTS
Contact Bill Selby of the Division of Transit Services at 240.777.5807 or Brady Goldsmith of the Office of Management and Budget
at 240.777.2793 for more information regarding this department's operating budget.

PROGRAM DESCRIPTIONS
Special Transportation Programs
Special Transportation Programs provide: transportation to and from Medicaid appointments for those eligible; a user-side subsidy
program that provides travel options for low-income elderly and disabled; and information on all public transportation programs
available to seniors and persons with disabilities.

FYI 0 Recommended Changes Expenditures WYs

FY09 Approved 8,370,110 7.9
Increase Cost: Medcaid Grant 370,050 0.0
Decrease Cost: Call 'N Ride (no service impact) -1,016,310 0.0
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes 25,140 -0.5

due to stoff turnover, reorganizations, and other budget chanaes affectina more than one program
FYl0 CE Recommended 7,748,990 7.4

Ride On
Fixed-route bus service is provided by the Ride On system throughout the County. Ride On operates primarily in neighborhoods and
provides a collector and distributor service to the major transfer points and transit centers in the County. Ride On supplements and
coordinates with Metrobus and Metrorail service provided by the Washington Metropolitan Area Transit Authority. The Ride On
transit program operates and manages more than 80 routes; maintains a strategic plan for replacement of the bus fleet; maintains the
buildings and bus parking lots at the Silver Spring and Gaithersburg Operations Centers; trains new bus operators and provides
continuing safety instruction for existing operators; coordinates activities with the Advanced Transportation Management Center;
and operates Ride On's centralized radio system.

Actual Actual Estimated Projected Projecte
Program Performance Measures FY07 FYOa FY09 FYl0 FYll.

1,085,469Hours of Service
Number of reported collisions between Ride On buses and a person or

_O~b~·e_c_f,_e_r_1_0_0_,0_0_0_m_il_es_d_ri_v_en ®
4.2

1,100,358
4.1

1,096,930
4.3

1,038,100
4.3

1,038,100
4.3
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Passengers per hour of Service
Passengers Trans arted millions)
Passengers transported per capita (ratio of the number of passengers

E:
0arding a Ride On bus within the fiscal year and the County population)

Percent of Ride-On customers who report a satisfactory customer service
experience l

Re oried Ride-On complaints~,-1:::OO,:",,:O~O~O:...-b,:,u::::s::...:.:ri.::d.::e:.:rs:-- ---.:..l2::..:.:::3:..- ~1_.:.4.:.:.2=_____ _.:.1~5....8 _
Scheduled Ride On roundtrip circuits missed, in whole or in part, per 3.7 5.0 7.6
1,000 roundtri circuits

14.2
5.7
~

4.3\

I

1 New measure; data to be collected in the future.

'FYJO Recommended Changes - _ . Expenditures WYs

996,530

I
Add: Contract Ride On Mystery Rider Program or Americans With Disabi ities Ad compliance monitorina 50,000 0.0

Increase Cost: Access to Jo~ant 60 -0.5
--

Technical Adj: Charges to ClP - Silver Spring Interim Operation Site 0 1.7
Reduce: Nicholson Depot Supervisors from 5 to 4 -53,350 -1.0 __
Decrease Cost: Lease Payments for Buses -60,520 0.0

-.
Shift: Increased Charges to Recreation for Mini Trips -70,860 0.0--
Reduce: Gaithersburg Depot supervisors from 7 to 6 ·75,230 ·1.0
Decrease Cost: Increased Charges to HHS for Program Transportation .129,980 0.0
Decrease Cost: Eliminate Port-Time Bus Operators and Reduce Overtime -350,000 0.0
Decrease Cost: Motor Pool Rate Adjustment -700,280 0.0
Reduce: Ride On Service -4,278,910 -39.6

f---Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes -155,890 1.8
Idue to stoff turnover, reorganizations, and other budget changes affecting more than one program

FY10 CE Recommended 88,982,110 755.0 I

pp
~ Add: Transit Security Grant

Commuter Services
The Commuter Services program centralizes commuter services efforts and promotes transportation alternatives to the single
occupant vehicle in Silver Spring, Bethesda, Wheaton, North Bethesda, Friendship Heights, and other areas of the County. The
program provides efficient and coordinated administrative support for services to employers and employees or residents. It uses
existing organizations, such as Urban Districts, as advisory organizations. The Silver Spring Transportation System Management
District, the North Bethesda Transportation Management District (TMD), the Friendship Heights TMD, and the Bethesda TMD were
created by County law. In Wheaton, efforts are focused on a transportation policy planning area.

4,303,180 1.:....:3:..:..5=--I FY10 CE Recommended

FYJO Recommended Changes Expenditures WYs

FY09 Approved 4,836,760 15.4

Increase Cost: Increase in the Bethesda Urban Partnership Grant 18,430 0.0
Decrease Cost: Funding for the National Institutes of Health/Medical Center Traffic ManaQement Oraanizalion -10,000 0.0

I Decrease Cosl: North Belhesda Traffic Management District Audit -12,000 0.0

I Eliminale: Traffic Counts in Commuter Services .40,000 0.0
I Decrease Cost: Charges for Mid-Pike Plaza Pork & Ride Lol -45,900 0.0

Decrease Cost: Abolish Transit Marketing Specialist Position -100,200 -1.0
Decrease Cosl: Transportation Action Partnership Granl .140,720 0.0
Decrease Cost: Fare Shore (to actual usage) -190,000 0.0
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes -13,190 -0.9

I
due to staff turnover, reorganizations, and other budget changes affecting more than one program

Taxi Regulation
The Taxi Regulation program is responsible for issuance, enforcement, renewal, and management of passenger vehicle licenses and
taxicab driver IDs. This program administers the taxicab regulation, licensing, and permit activities.

FY09 Approved
Increase Cost: Taxi rogram
Miscellaneous adjustments, including negotiated compensation changes, employee benefil changes, changes

due to staff tlJrnover, reorganizations, and other budgel changes affecling more than one program

FY10 CE Recommended 826,510 7.8
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Customer Service
The Customer Service program operates the Transit Information Center (TIC) to provide bus route and rail information to the pUblic.
TIle TIC manages the distribution of transit timetables and responses to citizen inquiries. The program conducts marketing ann
promotional activities to reach potential riders and provides the public and employers with easier access to fare media to encour:'
ridership.

The .Customer Service program also provides community outreach to civic and community groups, senior organizations and
residential sites. This community outreach effort strives to inform citizens of programs and services for fIxed routes and services for
seniors and persons with disabilities.

. -
i}Y10 Recommended Changes _ Expenditures WYs

FY09 Approved
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes

due to stoff turnover, reorganizations, and other budoet changes affecting more than one prooram

1,978/940

-212,930
11.3

0.5

FYl0 CE Recommended 1,766,010 11.8

Transit Parking Facility Maintenance
The Transit Parking Facility Maintenance program funds the operation and maintenance of the Park & Ride and Commuter Rail
Parking Lots as well as the Lakeforest and Germantown Transit Centers. The Division of Operations provides and manages the
maintenance services at the Park & Ride and Commuter Rail lots as well as the Lakeforest Transit Center.

"'0 Recommended Changes Expenditures WYs

FY09 Approved 328/550 1.2
Reduce: Maintenance at Commuter Roil lots
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes

due to stoff turnover, reorganizations, and other budget changes affecting more than one program

-45,000
1,640

0.0
0.0

I FY10 CE Recommended 285,190 1.2

Transit Operations Planning and Control
The Transit Operations Planning and Control program provides comprehensive, coordinated, and integrated services to assure the
County's transit needs are met. To accomplish this objective, the program plans and schedules Metrobus and Ride On service;
evaluates and develops Ride On schedules; and coordinates bus service with the Washington Metropolitan Area Transit Authority.

FY09 Approved 1,792,300 22.4
~tA-ddIith/At~11'I12OOOOOOncrease os: uppo am enance agreemen or new ompu er I e .spa c u oma IC e IC e ,

location system
Decrease Cost: Data Collection -28,000 -0.8
Decrease Cost: Printing of Paper Transfers -69,500 0.0
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes 103,990 -3.0

due to stoff turnover, reorganizations, and other budget changes affecting more than one program
FYl0 CE Recommended 1,918,790 18.6

Passenger Facilities
The Passenger Facilities program provides for the safe, comfortable, clean, and accessible entry for transit customers into the transit
system. The program is responsible for supervising the construction and maintenance of bus shelters and the collection of the
County's share of revenues generated through advertising sales, as provided under a IS-year franchise agreement. It is also
responsible for the purchase, installation, maintenance and replacement of all equipment, including but not limited to bus benches,
trash receptacles, transit information display units, bus stop passenger alert lights (beacons), and other passenger amenities. The
program installs and maintains all system signage, including poles and bus stop flags.

Reduce: Bus Stop Materials
f--- Decrease Cost: Abolish Passenqer Facility Manager -BB,660 -1.0"

Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes 22,120 2.0
due to stoff turnover, reor~zations,and other budget changes affecting more than one program

FY10 CE Recommended 858/420 3.0
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Fixed Costs
The Fixed Costs program contains certain cost items that involve long-term funding COiilJ11jtments independent of the annual scope of

__ , program costs. Fixed costs included in this category are utility payments and insurance. Casualty insurance for Ride On is provided
through the Division of Risk Management. The costs are required or "fixed" based on the existence of the programs, but the actual
amount is based on anticipated rates and the proposed size and scope of the related unit or program.

0.7 I2,680,790I FYl0 CE Recommended

----- ---- -- --- - ----------'W'O Recommended C-h-a-n-g-e-s----------------------------- ~ --~Expe'nc:iit~r;s- - - Wi;;
-

FY09 Approved 1,798,650 0.7

Increase Cost: Risk Management Adjustment 206,850 0.0
Increase Cost: Occupational Medical Services Adjustment 31,800 0.0
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes 643,490 0.0

due to staff turnover, reorganizations, and other budget changes affecting more than one proQram

Administration
The Administration program provides general management, planning, supervision, and support for the Division. It perfonns fmancial
management tasks, administers contracts, manages grants, provides personnel management functions, and provides Montgomery
County's fmancial support to the Washington Suburban Transit Commission.

I FY10 CE Recommen=d:::.ed=-- . ----.:2~,24~75~I~O~1~0~__1~2~.~3__.J1

,FYJO Recommended Changes Expenditures WYs

FY09 Approved 2,747,940 13.9
Increase Cost: Printina and Mail Adjustments 21,860 0.0
Decrease Cost: Eliminate All Conference Travel -37,000 0,0
Decrease Cost: Abolish Vacant Information Technology Specialist -76,510 -0.8

~creaseCost: Reduce payment to WMATA for Seniors Ride Free prOQram (to actual usaa~ -268,750 0.0
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes 87,470 -0,8

I due to staff turnover, reorganizations, and other budget changes affecting more than one program

~
~

._-------------~-------- ------------
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BUDGET SUMMARY

43 rl1? 9an5473975043970000

0fj)
FY I v Jperating Budget and Public Services Program FYJ 0- J5

3B513568

MASS TRANSIT
EXPENDITURES
Salaries and Wages

49-6 Transporiotion

, , , , ,,,,, ..." , - .-
Employee Benefits 12,758,024 16,154,230 5,340,800 14,908,060 -7.7%
Mass Transit Personnel Costs 51,271,592 60,124,230 60,080,550 57,922,050 -3.7"10
Operating Expenses 55,805,648 53,135,130 52,611,950 48,434,430 -8.8%
Capital Outlay 828,688 ° 720 ° -
Mass Transit Expenditures 107,905,928 113,259,360 112,693,220 106,356,480 -6.1%

PERSONNEL
Full-Time 778 764 764 772 1.0%
Part-Time 122 122 122 4 -96.7%
Workyears 738.9 848.1 848.1 806.1 -5.0%

REVENUES
Montgomery College U-Pass 550,000 550,000 550,000 550,000 -
Investment Income 1,169,555 450,000 300,000 260,000 -42.2%
Other 554,531 500,000 500,000 500,000 -

Properly Tax 88,039,768 66,863,890 66,800,860 67,681,500 1.2%
State Aid: Smart Trip Card Implementation 2,558,176 ° ° ° -
State Aid: Ride On 22,089,042 27,092,540 22,092,540 22,092,540 -18.5%
State Aid: Rural Fixed Route 330,494 286,000 286,000 286,000 -
State Aid: Call 'N Ride 368,572 379,110 379,110 379,110 -

~_e Aid: MARC Shuttle 85,950 37,430 37,430 37,430 -
Bus Shelter Advertising 520,320 600,000 520,000 520,000 -13.3%
Ride On Bus Advertising 55,667 225,000 201,580 270,830 20.4%
Ride On Fare Revenue 12,914,358 13,941,720 13,759,700 13,766,000 -1.3%
Taxicab licensin~ 297,128 538,950 620,770 873,120 62.0%
North Bethesda TMD 1,367,244 980,260 1,031,910 1,079,520 10.1%
Developer Contributions 271,724 50,000 50,000 50,000 -
Metro Police Parking Violations ° 500,000 500,000 500,000 -
Get-In Revenue 21,018 31,200 31,200 31,200
Call 'N Ride & Same Day Access Revenue 409,833 1,083,580 562,760 598,760 -447.
TMD Fees 276,435 171,500 188,530 237,020 38.2%
Mass Transit Revenues 131,879,815 114,281,180 108,412,390 109,713,030 -4.0%

GRANT FUND MeG
EXPENDITURES
Salaries and Wo~es 1,078,386 1,212,620 1,212,620 1,395,170 15.1%
Employee Benefits 397,199 447,160 447,160 460,800 3.1%
Grant Fund MCG Personnel Costs 1,475,585 1,659,780 1,659,780 1,855,970 11.8%
Operating Expenses 2,607,045 2,462,100 2,845,470 3,001,220 21.9%
Capital Outlay 7,709,116 0 ° 631,330 -
Grant Fund MCG Expenditures 11,791,746 4,121,880 4,505,250 5,488,520 33.2%

PERSONNEL
Full-Time 16 16 16 15 -6.2%
Part-Time ° ° ° ° -
Workyears 23.3 23.3 23.3 25.2 8.2%

REVENUES
Access-To-Jobs 672,948 582,210 582,210 582,270 0.0%
Bus Replacement Grant 3,903,025 ° ° ° -
COG CNG Grant 75,000 ° ° ° -

COG Grant 152,967 151,400 151,400 151,400 -
Commuter Assistance: Ridesharing 371 ,899 372,070 372,070 372,070 -
Federal Capital Bus Grant 3,731,092 ° ° ° -
State Medicaid 2,511,026 3,016,200 3,399,570 3,386,250 12.3%
Transit Security Grant 123,789 ° ° 996,530 -
Grant Fund MCG Revenues 11,541,746 4,121,880 4,505,250 5,488,520 33.2%

DEPARTMENT TOTALS
Total Expenditures 119,697,674 117,381,240 117,198,470 111,845,000 -4.7%
Total Full-Time Positions 794 780 780 787 0.9
Total Part-Time Positions 122 122 122 4 -96.7~,.
Total Workyears 762.2 871.4 871.4 831.3 -4.6%
Total Revenues 143,421,561 118,403,060 112,917,640 115,201,550 -2.7%

------



FYl0 RECOMMENDED CHANGES

MASS TRANSIT

I FY09 QRIGINAL APPROPRIATION

Changes (with service impacts)
Add: Contract Ride On Mystery Rider Program for Americans With Disabilities Act complionce monitoring

[Ride On]
Eliminate: Traffic Counts in Commuter Services [Commuter Services]
Reduce: Maintenance at Commuter Rail Lois [Transit Parking Facility Mointenance]
Reduce: Nicholson Depot Supervisors from 5 to 4 [Ride On]
Reduce: Bus Stop Materials [Passenger Facilities]
R&duce: Gaithersburg Depot supervisors from 7 to 6 [Ride On]
Reduce: Ride On Service [Ride On]

Othe:- Adjustments (with no service impacts)
Increase Cost: Service Increment
Increase Cost: Group Insurance Adjustment
Increase Cost: Risk Management Adjustment [Fixed Costs]
Increase Cost: Retirement Adjustment
Increase Cost: Annualization of FY09 Personnel Costs
Increase Cost: Support / Maintenance agreement for new Computer Aided Dispatch/Automatic Vehicle

Location system [Transit Operations Planning and Control]
Increase Cost: Taxi program [Taxi Regulation)
Increase Cost: Occupational Medical Services Adjustment [Fixed Costs]
Increase Cost: Printing and Mail Adjustments [Administration]
Increase Cost: Increase in the Bethesda Urban Partnership Grant [Commuter Services]
Increase Cost: Annualization of FY09 Operating Expenses
Technical Adj: Charges to crp - Silver Spring Interim Operation Site [Ride On]
Technical Adj: Shift costs from Operating to Personnel
Decrease Cost: Funding for the National Institutes. of Health/Medical Center Traffic Management

Organization [Commuter Services]
Decrease Cost: North Bethesda Traffic Management District Audit [Commuter Services]
Decrease Cost: Data Collection [Transit Operations Planning and Control]
Decrease Cost: Contract reductions - 2%
Decrease Cost: Eliminate All Conference Travel [Administration)
Decrease Cost: Charges for Mid-Pike Plaza Park & Ride Lot [Commuter Services)
Decrease Cost: Lease Payments for Buses [Ride On)
Decrease Cost: Printing of Paper Transfers [Transit Operations Planning and Control]
Shift: Increased Charges to Recreation for Mini Trips [Ride On]
Decrease Cost: Abolish Vacant Information Technology Specialist [Administrat:on)
Decrease Cost: Abolish Passenger Facility Manager [Passenger Facilities]
Decrease Cost: Abolish Transit Marketing Specialist Position [Commuter Services]
Decrease Cost: Increased Charges to HHS for Program Transpvrtation [Ride On)
Decrease Cost: Transportation Action Partnership Grant [Commuter Services)
Decrease Cost: Fare Shore (to actual usage) [Commuter Services]
Decrease Cost: Reduce payment to WMATA for Seniors Ride Free program (to actual usage)

[Administration)
Decrease Cost: Eliminate Part-Time Bus Operators and Reduce Overtime [Ride On)
Decrease Cost: Retirement Incentive Program (RIP) Savings
Decrease Cost: Motor Pool Rate Adjustment [Ride On]
Decrease Cost: Call 'N Ride (no service impact) [Special Transportation Programs]

FY10 RECOMMENDED:

GRANT FUND MeG

FY09 ORIGINAL APPROPRIATION

Changes (with service impacts)
Add: Transit Security Grant [Ride On)

113,259,360

50,000

-40,000
-45,000
-53,350
-73,200
-75,230

-4,278,910

536,500
248,510
206,850
148,270
137,490
120,000

94,870
31,800
21,860
18,430
15,040

o
o

-10,000

-12,000
-28,000
-32,430
-37,000
-45,900
-60,520
-69,500
-70,860
-76,510
-88,660

-100,200
-129,980
-140,720
-190,000
-268,750

-350,000
-539,190
-700,280

-1,016,310

106,356,480

4,121,880

996,530

848.1

0.0

0.0
0.0

-l.0
0.0

-l.0
-39.6

0.0
0.0
0.0
0.0
4.5
00

1.0
0.0
0.0
0.0
0.0
1.7
1.0
0.0

0.0
-0.8
0.0
0.0
0.0
0.0
0.0
0.0

-0.8
-1.0
-1.0
0.0
0.0
0.0
0.0

0.0
-5.0
0.0
0.0

806.1

23.3

2.4

Other Adjustments (with no service impacts)
Increase Cost: Medcaid Grant [Special Transportation Programs)

. Increase Cost: Access to Jobs grant [Ride On]

I FY10 RECOMMENDED:

®

370,050
60

5,488,520

0.0
-0.5

25.2
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PROGRAM SUMMARY

Special Transportation Programs
Ride On
Commuter Services
Taxi Regulation
Customer Service
Transit Parking Facility Maintenance
Transit Operations Planning and Control
Passenger Facilities
Fixed Costs
Administration
Total

CHARGES TO OTHER DEPARTMENTS

8,370,110
93,810,540

4,836,760
719,290

1,978,940
328,550

1,792,300
998,160

1,798,650
2,747,940

117,381,240

7.9
791.2

15.4
5.4

11.3
1.2

22.4
2.0
0.7

13.9
871.4

7,748,990
88,982,110

4,303,180
826,510

1,766,010
285,190

1,918,790
858,420

2,680,790
2,475,010

111,845,000

7)
755.0

13.5
7.8

11.8
1.2

18.6
3.0
0.7

12.3
831.3

- M9 mo
Chqrged Department Charged Fund Total$ WYs Total$ WYs

MASS TRANSIT
Health and Human Services
Recreation

Total

County General Fund
Recreation

603,300
o

603,300

0.0
0.0

0.0

733,180
70,860

804,040

0.0
0.0
0.0

FUTURE FISCAL IMPACTS

This table is intended to present significant future fiscal impacts of the department's programs.

MASS TRANSIT
Ex enditures
FY10 Recommended 106,356 106,356 106,356 106,356 106,356 106,356

No inflation or compensation change is included in outyear projections.

Labor Contracts 0 264 264 264 264 264
These figures represent the estimated cost of service increments and associated benefits.

Maryland Transit Administration Management Audit 0 -50 -50 -50 0 -50
The Maryland Transit Administration Management Audit is required every four years.

Master Lease Payments 0 -307 -1,533 -1,723 .1,723 -1,723
lease/purchase payments for 12 gas-fueled buses, three CNG buses, five hybrid buses, and SmarTrip Fareboxes will end in FYll, FYll,
FYl1, and FY12, respectively.

Subtotal Ex enditures 106,356 106,263 105,038 104,848 104,898 104,848
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DETAIL ON RECOMMENDED PY10 CE AMENDMENTS

Tax Supported

RESOURCE AMENDMENTS

Correction and Rehabilitation

ELIMINATE LOCAL JAIL REIMBURSEMENT
This change in State support is consist~lit with actions taken by the Maryland General
Assembly in its final approval ofthe State's FY10 budget.

-3,307,500

DOT-Transit Services

RIDE-ON SERVICE 60,600
Restore weekday service on route 53 and Saturday service on route 29; restore route 93 with
less frequent service and less span; restore route 7 with same frequency of service and span,
but eliminate part of the route.

IMPLEMENT EXPRESS FARE AND ELIMINATE DISCOUNT SHUTILE BUS FARE 550,000
Implement Express Fare of $3.00/$3.10 (SmarTrip/cash) on Route 70 (Milestone-Bethesda) and
abolish 35 cent shuttle fare on Routes 93 and 96.

Health and Human Services

REDUCE TARGETED LOCAL HEALTH FORMULA
This change in State support is consistent with actions taken by the Maryland General
Assembly in its final approval of the State's FY10 budget.

-823,000

Public Libraries

INCREASE STATE AID FOR LIBRARIES (CHANGE IN STATE AID RELATIVE TO BUDGET 143,740
ASSUMPTION}
This change in State support is consistent with actions taken by the Maryland General
Assembly in its final approval of the State's FY10 budget

Transportation

REDUCE HIGHWAY USER STATE AID -22,793,100
This change in State support is consistent with actions taken by the Maryland General
Assembly in its final approval of the State's FY10 budget.

Montgomery County Public Schools

REDUCE STATE AID FOR NON-PUBLIC PLACEMENTS -1,614,963
This change in State support is consistent with actions taken by the Maryland General
Assembly in its final approval of the State's FY10 budget. The Executive recommends a
corresponding increase in the County's local contribution to offset this loss in tax supported
revenue.

Montgomery College

STATE AID -1,004,413
This change in State support is consistent with actions taken by the Maryland General
Assembly in its final approval of the State's FY10 budget. The difference between the change in
fund balance policy and the Stale Aid loss will be made up by an increase in the local
contribution.

MODIFY COLLEGE FUND BALANCE POLICY 919,115
The Executive recommends a change in the treatment of the College's available fund balance for

\ombceamend\ceamend-appr-detail.rpt 4/2012009 5:13:24PM Page 1 of 5



Detail on Recommended Budget Adjustments Tax Supported

budgetary purposes. All County agencies except Montgomery College calculate the available
beginning fund balance as the amount estimated to be available after the end of the previous
fiscal year. Montgomery College calculates the fund balance available for the next fiscal year as
the amount available at the end of the fiscal year two years ago. For example, the ending FY08
fund balance is considE;,-ed the amount available for FY10, whereas, Montgomery County
Government, Montgomery County Public Schools, and the Maryland-National Capital Pari< and
Planning Commission calculate the estimated ending FY09 fund balance as the amount available
for FY10. This recommended change would put the caleulatio.n of the College fund balance on
the same basis as the other agencies.

Other

RELEASE OF FY09 SET ASIDE 2,203,700
When the Executive recommended the FY 1aBudget, $11,584,070 was retained as a set aside
for snow and storm removal costs and other unanticipated cost increases. Snow/Storm removal
costs are estimated to be approximately $22 million below estimates and this amount is
recommended to be released and used to offset State Aid Reductions referenced above.

EXPENDITURE AMENDMENTS

Total Tax Supported Resources -25,665,821

I

"-

DOT-Transit Services

RESTORE: RIDE-ON SERVICE 600,000
Restore weekday service on route 53 and Saturday service on route 29; restore route 93 with
less frequent service and less span; restore route 7 with same frequency of service and span,
but eliminate part ofthe route.

Environmental Protection

ADD: SUPPORT FOR THE MARYLAND CLEAN ENERGY CENTER 270,000
To provide support for staffing the new Maryland Clean Energy Center, which will be located In

Montgomery County at the Camille Kendall Academic Center at the Universities at Shady Grove.
Under the joint proposal by the University of Maryland System and the County, Montgomery
County pledged to provide funds for staffing the Center: $270,000 in FY10 and $286,200 in FY11.
The FY10 total breaks down as follows:

Executive Director: $130,000
Senior Program Manager: $90,000
Analyst and Administrative: $50,000
TOTAL: $270,000

NDA - Conference and Visitors Bureau

INCREASE COST: ALLOCATION TO CONFERENCE AND VISITORS BUREAU 7,840
The Executive recommends an additional $7,840 for the Conference and Visitor's Bureau to
make the total amount of that Non~departmental Account 3.5 percent of total Hotel Motel tax
revenues as required by the County Code.

NDA - ProductiVity Enhancements and Personnel Cost Savings

DECREASE COST: FY10 RETIREMENT INCENTIVE PROGRAM -1,241,170
This represents additional projected tax supported saVings, based on information from the County
Executive's actuary. Details are provided in the Fiscal Impact Statement related to Expedited Bill
10-09, Personnel - Retirement Incentive Program.

NDA - Retiree Health Benefits Trust
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FY10 Ride On
Service Cuts

Daily
Platform

Hour

Annual
Platform

Hours
Est Daily Est Annual
Ridership Ridership Net Annual

@

. ----- -_. ~ ._- ... -- __ , .......- . • -.., ........_- ............. 'M!- _ ........ 'V • .............. - ..... ···M- - ....... ···M- ---- ---- ----
3 Takoma/Silver Spring Wkdy Eliminate route 3.9 982.8 42 10,584 $ 55,025

6,37 Wkdy Restructure - - - - $ -
7 WheatonlForest Glen Wkdy Restructure-WH to FG only 2.5 630.0 12 3,024 $ 37,040
15 Langley Park/Silver Spring Sat Every 30 minutes after 900p-reduce 4 trips 1.6 88.0 18 990 $ 4,907
15 LanQley Park/Silver SprinQ Sun Every 30 minutes after 900p-reduce 4 trips 1.1 66.0 17 1,020 $ 3,550
15 Langley Park/Silver SprinQ Wkdy Every 30 minutes after 1000p-reduce 6 trips 1.3 327.6 20 5,040 $ 17,631
17 Langley Park/Silver Spring Sat Reduce 2 trips after 900p 0.5 27.5 5 275 $ 1,550
17 Langley ParklSilver Spring Wkdy Reduce 2 trips after 1000p 0.6 1512 6 1,512 $ 8,520

18,25 Hiliandale/FDAlSilver Spring Wkdy Restructure 5.5 1,386.0 37 9,274 $ 80,257

29 Glen EcholFriendship Heights Sat Restore - - $ -
31 Wheaton/Glenmont Wkdy Eliminate route 12.0 3,024.0 127 32,004 $ 169,573
32 Woodrock/Bethesda Wkdy Eliminate Woodrock Extension 5.6 1,411.2 15 3,780 $ 84,377
34 Wheaton/Silver SprinQ Sat Reduce 2 trips after 900p 0.9 49.5 4 220 $ 2,919
34 Wheaton/Silver SprinQ Sun Reduce 2 trips after 900p 0.8 48.0 4 240 $ 2,818
34 Wheaton/Silver Sprinq Wkdv Reduce 2 trips after 10000 1.2 302.4 6 1,512 $ 17,751

Eliminate Fallsgrove-reduce frequency to 20
43 Shady Grove HospitallShady Grove Wkdy min during peaks 5.9 1,486.8 53 13,356 $ 84,492
49 Glenmont/Rockville Wkdy Reduce 2 trips after 1000p 0.8 201.6 6 1,512 $ 11,597

53 Glenmont/Olney/Shady Grove Wkdy Restore - - $ -
57 Lakeforest/Shady Grove Sat Reduce 2 trios after 9000 1.0 60.0 7 420 $ 3,466
57 Lakeforest/Shady Grove Wkdy Reduce 2 trips after 1000p 1.0 252.0 12 3,024 $ 13,963
61 Germantown/Shady Grove Wkdv Reduce 2 trips after 1000p 1.3 327.6 17 4,284 $ 17,987
83 Milestone/Germantown Wkdy Reduce 2 trips after 1000p 0.6 151.2 6 1,512 $ 8,520

83 Milestone/Germantown Sun Eliminate Sunday service 31.5 1,890.0 333 19,980 $ 105,9!14
93 TwinbrooklHHS Wkdy Reduce frequency to 30 mins 5.0 1,260.0 79 19782 $ 67,6';15

98 Wisteria La/Germantown Sat Eliminate Saturday service 16.7 918.5 176 9,680 $ 51,525

L8 Connecticut Ave Sat Eliminate route 52.5 2,887.5 941 51,755 $ 151,957

L8 Connecticut Ave Sun Eliminate route 45.9 2,754.0 600 36,000 $ 151,212
Strategies CountYWide Wkdy Eliminate Strategies 35.5 8,946.0 . - $ 546,153

T2 River Rd Sat Eliminate route 43.3 2,381.5 629 34,595 $ 129,131

T2 River Rd Sun Eliminate route 41.0 2,460.0 526 31,560 $ 135,350

22 US 29/Colesville Sat Eliminate route 22.3 1,226.5 474 26,070 $ 62,625

I 35,697 I I 323005 I $2;D2"f,5f4 I



As you know, Montgomery County
is facing a serious budget shortfall and these
reductions are necessary to meet budget goals.

WEEKDAY
Route 4 Eliminate weekday midday service from
10 am to 1:30 pm.

Route 6 Eliminate weekday midday service from
10 am to 1:30 pm

Route 18 The time between buses in the midday
(approximately from 9:00 am to 4:00 pm) will increase from
15 to 30 minutes during midday between Takoma Metro
and Langley Park.

All trips to and from Silver Spring Metro by way of Second
Avenue will be modified, Route will serve First Avenue,
Fenwick Lane and Second Avenue. Two bus stops will be
eliminated along Second Avenue between Fenwick and
Spring St.

Route 43 The time between buses in the midday
(approximately 10 am - 2:30 pm) will increase from
20 to 30 minutes,

Route 63 During midday onli, service will be provided to
the County Health Department from Shady Grove Station
only between 9:30 a.m. and 2 p.m. The remainder of Route
63 from Rockville station, which is currently also covered by
Route 54, will be discontinued midday. Rush hour service
remains unchanged.

Route 75 Weekday service will be rerouted to the County
Correctional Facility, Clarksburg Town Center & Gateway
Business Park. Service north of MD 121 to the Urbana Park
& Ride will be discontinued.

Routes 79 Routes combined. Route 79 extended to
Clarksburg Town Center via Skylark Drive weekday during
peak hours replacing portions of Route #82. Bus service
eliminated to the Department of Energy campus and
through the Milestone neighborhood north of Father
Hurley Boulevard.

Route 82 The route will be eliminated Service to
Clarksburg Town Center' will be retained and now be
served by Routes 75 and 79.

Route 83 More time between buses in the peak rush hour
from 15 to 20 minutes (approximately bet\.yeen 5 am to
9 am and between 3:30 pm to 7 pm).

Route 90 Eliminate service on the portion between
Damascus and Milestone.

Route 96 Eliminate weekday PM peak service to Mont­
gomery Mall. Service will be discontinued to Montgomery
Mall after 4 pm. Service will remain un:hanged between
Grosvenor Station & Rockledge/Rock Spring.

Route 98 More time between buses during the peak rush
from 15 to 30 minutes from 5:30 am to 9:00 am and
from 4 pm to 7 pm. Churchill SE~nior Living will be served
between approximately lOAM to 10 PM.

\J\lEEKEND
Route 18 Saturday All trips to and from Silver Spring
Metro (Saturday 11 :30 am - 4:00 pm) by way of Second
Avenue will be modified. Route will serve First Avenue,
FenWick Lane and Second P,,,enue. Two bus stops will be
eliminated along Second Avenue between Fenwick and
Spring St.

Route 26 Saturday and Sunday Eliminate Saturday
and Sunday service to Trolley Museum.

Route 43 Saturday Trip departure times were adjusted.

Route 90 Saturday Eliminate Saturday ~,ervice.



Isiah Leggett
County Executive

OFFICE OF THE COUNTY EXECUTIVE
ROCKVILLE. MARYLAND 20850

MEMORM1DUM

April 10,2009 .. 0,

TO:

FROM:

SUBJECT:

Phil Andrews, President

Montgomery County counCil. /J~

Isiah Leggett, CountyExecut~l~

Resolution for Taxicab Fees

.... "}

I am transmitting a proposed Resolution which revises some taxicab fees as I proposed in my
budget. These Fee increases are estimated to generate an additional $368,130 in FY 2010. The County
Council is authorized to set taxicab fees by resolution after a public hearing. The Director of the Department
ofTransportation (DOT) must charge the fees to administer Chapter 53 ofthe County Code.

This resolution proposes to eliminate the fee for a temporary taxicab driver identification
card (ID) because temporary IDs are no longer issued. It also proposes to increase the fee for Passenger
Vehicle License (PVL) renewals from $325 to $750 and the fee to transfer from one to four PVLs from
$2,500 to $5,000 for each license transferred. The PVL renewal fee and the fee to transfer individual
licenses have not been increased since they were established by Executive Regulation 3-00 in March 2000.

The current taxicab fees do not provide sufficient revenue to cover the costs to the
Department of processing taxicab applications, issuing licenses, and enforcing the code. This is occurring at
the same time as demands on staff are increasing due to a January 2009 court decision that will allow
Barwood Cab to transfer most of their 360 taxicab licenses to individuals. This will result in a reversal to the
County taxicab structure from an 80 percent fleet - 20 percent individual system. Prior to 2005, the Taxicab
Unit was essentially self-funded with fee revenue matching Unit expenditures. Since FY 2006, the Unit has
been funded at approximately the thirty-five percent level with tax revenues. The increase in fees is needed
to return the Taxicab Unit to a self-supporting basis, maintain the current staffing and add an additional
licensing specialist and one inspector.

I recommend that the Council approve this resolution. The proposed $5,000 transfer price
will help cover the costs, although the revenue from this particular fee is dependant on the number of licenses
transferred. The PVL renewal fee of $750 is the fee that produces regular and recurring revenue annually
becaUse it is the fee that every licensee must pay each year to operate a taxicab. This is the foundation of the
fee revenue. IfDOT is going to be able to meet the ongoing taxicab licensing and enforcement needs, as well
as an increase in responsibilities, the revenue that will be provided by the fees is necessary.

IL/jm

Attachments



Resolution No. ---------
Introduced:
Adopted:

COUNTY COUNCn,
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Taxicab Fees

Background

1. Sections 53-107 and 53-206 of the County Code, as amended by Chapter 37 of the Laws
of Montgomery County (Bill 37-05), authorize the Council to set, by resolution adopted
after a public hearing, taxicab fees that the Director of the Department of Transportation
must charge to administer Chapter 53 of the County Code.

2. Section 53-107(b) provides that the Council must not set fees that exceed the aggregate
cost of administering Chapter 53, except as authorized by Section 53-206.

3. The County Executive has requested an increase in taxicab fees to cover the cost of
administering Chapter 53.

4. The increase is needed because the cost of administering the regulation of the taxicab
industry is increasing due to a recent court decision. The decision will allow Barwood to
transfer their fleet licenses to individuals. This will result in a change of the County
taxicab structure from an 80% fleetJ 20% individual system to a system with 75% of the
taxicab licenses held by individuals.

Action

The County Council for Montgomery County, Maryland approved the following Action:

The Director of the Department of Transportation must charge the taxicab fees described
in Table I, attached to and made part of this resolution.

This is a correct copy ofCouncil action.

Linda M. Lauer, Clerk of the Council Date



Driver Identification Card (ill)
Application
[Temporary
New one year
Renewal one year
Renewal two year
Duplicate
Test Fee

TAXICAB FEES

December
2005
Resolution #15-1269

$20
$15]
$50
$75
$150
$25
$20

Proposed
2009
Resolution

Passenger Velide License (PVL)
Renewal
Vehicle Replacement
Affiliate Company Transfer
Application for Individual PVL
Application for Fleet PVLs
New Taxicab PVL in Service (Individual)

New Taxicab PVL in Service (Fleet)

[Ownership] License Transfer
I -4 PVLs
5 -100 PVLs
101 +PVLs

Vehicle reinspection 15t

Vehicle reinspection 2nd

Vehicle reinspection 3rd

[$325]
$75
$150
$500
$1,000
$5,000
$2,500

[$2,500IPVL] $5,000IPVL
$10,000 +$500IPVL over 4
$58,000 +$250IPVL over 100
$25
$75
$150

SfEOBSiTAXIlRe50[ution-Fees.2009IFEETableCompare.2009



TABLE!
TAXICAB FEES

1. Driver Identification Card (ID)

Application
New one year
Renewal one year
Renewal two year
Duplicate
Test Fee

u. Passenger Vehicle License (PVL)

Renewal
Vehicle Replacement
Affiliate Company Transfer
Application for Individual PVL
Application for Fleet PVLs
New Taxicab PVL in Service (Individual)
New Taxicab PVL in Service (Fleet)
License Transfer

1 -4 PVLs
5 -100 PVLs
101 +PVLs

Vehicie reir...spection 1st

Vehicle reinspection 2nd

Vehicle Teinspection 3rd

SIEOBSffAXIIResolution-Fees.2009/FEETable.2009

$20
$50
$75
$150
$25
$20

$750
$75
$150
$500
$1,000
$5,000
$2,500

$5,000
$10,000 +$500/PVL over 4
$58,000 +$250/PVL over 100
$25
$75
$150



COALITION Fc~-<1

Competitive Twcab Industry

April 23, 2009

The Honorable Nancy Floreen, Chair
Transportation & Environment Committee
Montgomery County Council
100 Maryland Avenue
Rockville, MD 20850

Dear Ms. Floreen:

CCTI welcomes the opportunity to comment on the County Executive's proposed resolution, made on
behalf of DOT, to increase in the FY2010 budget (i) certain taxicab fees and (ii) the size of the Taxi
Unit staff. The essence of DOT's proposal is that a large staff increase is necessary as a result of the
Barwood situation and that therefore certain fees need to be doubled (or more). Respectfully, both the
proposed staff increase and the fee increases are excessive, unwarranted and not comparable to
surrounding jurisdictions.

Jurisdictional Comparisons: Staffing Levels (Attachment 1)

Montgomery County currently has by far the highest ratio of taxi staffto vehicles of any of the
surrounding jurisdictions. For instance, the Public Service Commission, which regulates 1,482 taxis,
in four different jurisdictions, and regulates 5,291 sedans, limos and other vehicles, has a staff of 17
which will grow to 19. Their current ratio is 1 staff member to 404 vehicles (will be 1 staff to 362
vehicles). Montgomery County's ratio of staffto vehicles is currently 1 to 132. The proposed
budget, which is adding 2 additional staff, will bring it to 1 to 102. The average ratio, in the
surrounding jurisdictions, is 1 per 245. Our neighbors successfully regulate their taxis with less than
half the staff of our Taxi Unit.

Montgomery County: Staffing Levels

The County Executive in his transmittal letter pointed out that prior to 2005, the Taxi Unit was
essentially self-funded. This is true. What was left out is that in FY2005 the staff increased from 2.4
regulators to 6.4. By 2008, due to budget freezes, the staff level was at 5.4. Staff increased by 125%
between 2005 and 2009. PVLs increased by 23% in that same period. The proposal, of an additional
2 staff members, will bring the 2005 to 2010 staff increase to almost 200% or almost 10 times the
increase in PVLs.

DOT justifies the increase in staff levels by implying that the results of the Barwood Bankruptcy Court
decision will "result in a reversal of the County taxicab structure from an 80 percent fleet - 20 percent

8540 Calypso Lane - Gaithersbl'-.... MD - 20879 ~ (301) 258-0431
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individual system." This may be true four or five years from now, when Barwood's five year plan is
complete. It is not true in FY201O. The Department is aware of this, and has projected only 40 PVL
tra.llsfers in t-he FY201 0 budget. If all of the transfers are from fleets to individuals, the fleet ratio
would be 73.8 percent fleet - 26.2% individual.

Even if there was a complete reversal of the fleet to individual ratio, the workload of the Taxi Unit
would not drastically increase.

o There would not be any additional vehicles added.
o There would not be any net new drivers.
o Fleets would still be responsible for managing their affiliates.

There would be a temporary workload increase when transfer applications are reviewed. However,
this only happens once per transfer, should only take a staff member no more than a day, probably less
since transferees will be pre-screened by the fleet. The additional work load might be as much as 2
months work, not 2 work years, which would be more than covered by the current $2,500 PVL
owner transfer fee.

Jurisdictional Comparisons: Fees (Attachment 2)

Most of the counties in our region do not charge to transfer a PVL. There are a few exceptions: Prince
George's charges $1,000, Anne Arundel charges $100, and DC charges $350. Montgomery County
currently charges $2,500 and is proposing to double the fee to $5,000. The current fee of$2,500
will raise $100,000 which should be more than sufficient to cover the staff costs to process 40 transfer
applications.

The average PVL renewal fee in surrounding jurisdictions is approximately $160. The highest fee is in
DC which charges $350. Montgomery County currently charges $325 and is proposing a 130%
increase to $750.

Montgomery County's Proposed Fee Increases

As mentioned above the County Executive, in his proposed resolution, is asking to drastically increase
two fees - the PVL renewal fee and the PVL owner transfer fee. He says that this will raise an
additional $368,130. There was no backup provided by DOT to explain how this number was
determined. Using the 40 transfers estimated in DOT's budget and the 715 existing PVLs, we believe
the actual increase from these two fees is approximately $475,000.

When fees were last before the County Council, it was recognized that the increased cost of the Taxi
Unit, which was in the budget just prior to the adoption of Bill 14-04, should not be solely funded by
the industry. There was a public purpose component, similar to the County's partial funding of Ride­
On. Further, it was agreed that a rolling window of several years, would be used to evaluate the
necessary fees to fund the Taxi Unit. This is necessitated by the bi-annual issuance of new licenses,
which raised approximately $239,000 in FY2009. We estimate that the Taxi Unit, even with their
unnecessary proposed staffing levels and fee increases, will be creating a substantial surplus of
revenues over several years. This would be in violation of Section 53-1 07(b) that limits fees to the
aggregate cost ofadministering Chapter 53.

8540 Calypso Lane - Gaitherspm.~, MD - 20879 ~ (301) 258-0431
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Discussion

DOT has not provided the necessary information to the County Council, on which the Council could
base any rational decision, on the necessity to add additional staff or to justify any fee increase, let
alone the massive fee increase that is being proposed.

o No information has been provided on the current workload of the staff. Are they constantly
overworked? There has been no basis shown for additional staff. There has been no estimated
work years (or actually months) provided to justify the need, i.e., requirement to approve the
transfer of approximately 40 PVLs. Instead, DOT implies that the all of the Barwood PVL
transfers will happen almost immediately not over the 5 years that Barwood has planned.

o This proposed resolution was not accompanied by any detailed revenue information. DOT did
not provide to the County Council the actual revenue raised in prior years, nor any detailed
estimation of the revenue that would be raised in FY201 0 and beyond by the existing fees and
their proposed increases.

Without this information, there is no justification to increase staff or increase fees.

CCTI's Proposal (Attachment 3)

CCTI does recognize the current economic climate and the stresses this is placing on the County's
budget. This economic climate is also placing stress on our drivers, private owners and the fleets as
well. However, we are willing to make reasonable concessions, as other stakeholders in the County
have, such as the teachers' union and other county unions.

We believe that the Taxi Unit should be not requesting additional staffing when other departments are
actually losing staff and others have agreed to forego pay raises. In tills budget environment, CCTI
does not believe that additional staff members should be requested, are not properly justified, and, in
our opinion, are not needed. As discussed above, there is a minimal work load increase. Other
jurisdictions are able to effectively regulate their taxis with a much smaller staff than the current staff
of the Montgomery County Taxi Unit.

CCTI recognizes that the current fee structure does not cover, even with a rolling budget, the current
costs of the existing size of the Taxi Unit. While we do not think the current size ofthe Unit is
necessary, we are not proposing that any additional staff reductions be implemented. We have set
forth our proposed fee structure and the estimated revenue for comparative purposes against DOT's fee
proposal.

Because neither the Council nor the industry was provided with a "big picture analysis" of Fee
Revenue, our numbers were based on a number of basic assumptions being placed in a template used
by DOT in 2005, when fees were discussed by the Council. Assumptions: 50 PVL transfers in
FY2010 is based on Barwood's planned transfers; driver numbers are based on the Taxi Unit's
FY2009 numbers on driver statistics through February 2009; estimated fines of $27,265 is based on the
amount offine revenue provided to CCTI by the Taxi Unit (FY2008 fines were $28,952).

8540 Calypso Lane - Gaithersbur~¥D - 20879 ~ (301) 258-0431
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We are proposing three fee increases, two of which are based on the rate of inflation.

o We propose that the PVL renewal fee be increased to $400. This figure is based on the U.S.
Department of Labor's inflation rate from 2000 to 2009. This fee was last raised in 2000.

o We are proposing to double the vehicle replacement fee from $75 to $150. Each vehicle
replacement involves time for the inspector to make a special inspection of the new vehicle at
the meter course.

o We are proposing a small increase to the renewal fees for existing drivers, which is also based
on the inflation rate. The one year renewal would go from $75 to $80 and the two year renewal
from $150 to $160.

We are not proposing to increase any fees for new drivers. We do not believe that any increase is
necessary or justified for the PVL transfer fee, we propose it stay at the already exorbitant rate of
$2,500 shown in Attachment 2

Conclusion

CCTI requests that the proposed staff increase for the Taxi Unit be denied and that the proposed
resolution by the County Executive and DOT be rejected. Ifthe County Council believes that it is
necessary to increase taxi fees, we respectfully ask that CCTI's proposed fee increases be adopted.

If you have any questions on CCTI's proposal please communicate with Retha Arens, CCTI's
Executive Director, or any of our fleet members.

Thank you.

S.incerely,~ /;7
~~/:-,
:.-/ ~/~

Reza Raoofi c;:/'
President, CCTI and Action Taxi

cc: The Honorable George Leventhal
The Honorable Roger Berliner
Arthur Holmes, Director, Department ofTransportation
Lawrence A. Shulman, Esq.
Retha Arens, Esq.
CCTI Members: Lee Bames, Matthew Mohebbi, and Dwight Kines

8540 Calypso Lane - Gaithersbp((;~~ - 20879 - (301) 258-0431
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TAXI REGULATOR STAFF RATIOS
WASHINGTON METRO AREA

ATTACHMENT 1

®

JURISDICTION STAFF REGULATION RESPONSIBILITIES
# RATIO STAFF:

VEHiCLES VEHICLES
MONTGOMERY COUNTY 7 full time Taxis Only 715 1 per 102
PROPOSED FY2010

MONTGOMERY COUNTY 5.4 Full time Taxis Only' 715 1 per 132
CURRENT FY2009

MD PSC: BALTIMORE CITY 2 dedicated to taxis, 19 Taxis plus sedans, limos and buses 6,873 1 per 362
CURRENT total

PRINCE GEORGE'S COUNTY 2 not all taxi Taxis plus ice cream trucks, tow trucks, 775 1 per 388
CURRENT vending machines

DISTRICT OF COLUMBIA 19 full time Taxis plus limos 5044 1 per 265
CURRENT

ARLINGTON COUNTY 2 staff, 1 inspector Taxis Only 765 1 per 255
CURRENT

CITY OF ALEXANDRIA 3 full time Taxis Only 730 1 per 243
CURRENT

FAIRAX COUNTY 3 not all taxi Taxis plus pawnbrokers, massage therapists 576 1 per 192
CURRENT

ANNE ARUNDEL COUNTY 4 not all taxi Taxis plus other licenses 520 1 per 130
CURRENT

FREDERICK COUNTY 1 part time Taxis Only 61 1 per 122
CURRENT

AVERAGE RATIO WITHOUT 1 per 245
MONTGOMERY COUNTY

* 7.8 work years proposed in FY201 0 budget. Budget only has 7 full-time staff members. The discrepancy is not explained by DOT.



FEE COMPARISONS
WASHINGTON METRO AREA

ATTACHMENT 2

~)

JURISDICTION PVL RENEWAL FEE TRANSFER FEE

MONTGOMERY COUNTY
PROPOSED FY2010 $750 $5,000

MONTGOMERY COUNTY
CURRENT FY2009 $325 $2,500

DISTRICT OF COLUMBIA
PROPOSED $475 $475

DISTRICT OF COLUMBIA
CURRENT $350 $350

MD PSC: BALTIMORE CITY
CURRENT $145 None

CITY OF ALEXANDRIA
CURRENT 150* None

FAIRAX COUNTY
CURRENT $150 None

PRI NCE GEORGE'S COUNTY
CURRENT $100 $1,000

ANNE ARUNDEL COUNTY
CURRENT $100 $100

ARLINGTON COUNTY
CURRENT $10 None

.. City of Alexandria chargesa $4,000 annual fee to each fleet. For a Fleet of 100 taxis the equivalent PVL renewal fee is $190.



PROPOSED TAXI FEE REVENUE COMPARISONS ATTACHMENT 3

®
-/

Estimated Total DOT CCTI
Fee Number Revenue Fee Fee

DRIVER ID FEES
Application $ 20 425 $ 8,500 $ 20 425 $ 8,500 $ 20 425 $
Temporary ID $ 15 0 NA 0 N/A 0
New ID one year $ 50 385 $ 19,250 $ 50 385 $ 19,250 $ 50 385 $
One year ID $ 75 185 $ 13,875 $ 75 185 $ 13,875 '''$~a",'' 185 ", $ 925llilil;,;'" .:,...,gf:

Renew ID two year $ 150 300 $ 45,000 $ 150 300 $ 45,000 ~r$,.', ' 1,,:;J1W 300 $ 3,000
Duplicate ID $ 25 35 $ 875 $ 25 35 $ 875 $ 25 35 $
Test Fee $ 20 410 $ 8,200 $ 20 410 $ 8,200 $ 20 410 $

TOTAL DRIVER FEES $ 95,700 $ 95,700 $ 99,625 $ 3,925

PVL FEES
PVL Renewal $ 325 650 $ 211,250 I 715 . 325,000 $ 74,750
Vehicle Replacement $ 75 160 $ 12,000 180 $ 13,500 $ 15,000
PVL affiliate co. transfer $ 150 10 $ 1,500 10 $ 1,500
Individual PVL request" $ 500 60 $30,000 o $
Fleet PVL application" $ 1,000 4 $ 4,000 o $
New PVL in servo - lndiv" $ 5,000 15 $ 75,000 o $
New PVL in servo - Fleet" $ 2,500 52 $ 130,000 o $
PVL owner transfer/indiv $ 2,500 20 $ 50,000 40 " III 150,000 $ 75,000
Complete Company sale 0 0
Sliding flat fee (See Memo)

Vehicle reinspect! 1st $ 25 112 $ 2,800 $ 25 112 $ 2,800 $ 25 112 $ 2,800
Vehicle reinspect! 2nd $ 75 60 $ 4,500 $ 75 60 $ 4,500 $ 75 60 $ 4,500
Vehicle reinspect! 3rd $ 150 20 $ 3,000 $ 150 20 $ 3,000 $ 150 20 $ 3,000

Total PVL Fees $ 524,050 $ 761,550 $ 449,800 $ 475,000 $ 164,750
Total Driver Fees $ 95,700 $ 95,700 $ 99,625 $ 3,925
Estimated Fines $ 27,265 $ 27,265 $ 27,265

TOTAL REVENUE $ 647,015 $ 884,515 $ 576,690

• New PVL's are issued bi-annually. Next issuance FY2011.

Basis of Data: Minimal data furnished by DOT; the estimated driver numbers are based on DOT partial FY09 data; DOT PVL transfer numbers are based on DOT estimates; other numbers are eeTI
estimates.



TAXICAB FEE RESOLUTION
BULLETS

PROPOSED FEE RESOLUTION

• Eliminate the Driver Fee for Temporary IDs, because Temporary IDs are no longer
issued.

• Increase the annual PVL Renewal Fee from $325 to $750. This fee produces regular and
recurring revenue because it is the fee that every licensee must pay each year to operate a
taxicab. This fee is the foundation of the fee revenue.

• Increase the Fee to Transfer from One to Four PVLs from $2,500/ PVL to $5,000/ PVL.
This fee is recommended to capture some of the costs for the impending transfer of
licenses anticipated from the Barwood case and Expedited Bill 30-08.

'---~~-

The Industry Has the Capability to Pay the Annual PVL Renewal Fee Increase
Due to the Awards of Additional PVLs and the Barwood Court Case

• Industry Growth. Action Taxi, Regency Cab, and Sun Cab have received additional
taxi licenses since 2006 that they can rent for about $3,538,000 each year in addition to
the rent they receive yearly from all their original taxicabs.

Since 2006, Action Taxi, Regency Cab, and Sun Cab, have received an additional
108 newly awarded PVLs which they rent to drivers at about $105 a day, $630 a
week, $32,760 a year per taxicab. The additional 108 awarded PVLs can bring in
up to $3,538,000 in additional revenue to these fleets each year.

The three fleets hold a total of208 PVLs. The proposed PVL Renewal Fee
increase of$425 [from $325 to $750] will cost the three fleets a total of $88,400
more each year in renewal fees, which they certainly can pay when the additional
rental income is considered.

The three fleets will also be able to benefit by participating in the waivers under
Expedited Bill 30-08 and profit by transferring their PVLs to individuals.

• The Barwood Court Decision. Barwood has the ability to transfer the licenses they hold
to individuals.

If they transfer 250 at $60,000 each as they plan, they will receive $15,000,000.

The PVL Renewal Fee increase will impact each new licensee. The remaining
PVL Renewal Fee increase will be more than covered by the profits Barwood has
the capability to attain from the transfer of their PVLs.



There is a Need for Additional Staff

An increase from one to two Program Specialists is needed for regulating and licensing.
An increase from two to three Code Enforcement Inspectors is needed for enforcement to protect
the public safety and welfare.
The current staff was established in 2004 to implement the revised Code based on the current
structure of 80% of the licenses held by fleets, and 20% held by individuals.

2004
2006
2008

Barwood Case & Bill 30-08

580 Taxicabs [460 Fleet/120 Individual]
650 Taxicabs [516 Fleet/134 Individual]
715 Taxicabs [566 Fleet/149 Individual]
715 Taxicabs [185 Fleet/ 530 Individual]

Staff is already hard pressed to meet the increasing needs ofthe additional licensees. We
are at capacity with the current number oftaxicabs and individual licensees.
We do not know how quickly the licenses held byfleets will transfer to individuals, but we
must have staff is place to accommodate the increase in transactions and responsibilities.

• Impact of Barwood Case.
Tasks will increase further because the January 2009 court decision allows
Barwood Cab to transfer most of their 360 taxicab licenses to individuals.

Chapter 53 is established to regulate and enforce the code by "licensee" not by
fleet. In other words, if a fleet such as Barwood is a licensee that holds 360
taxicabs licenses, it takes fewer staff to regulate the company than if those 360
licenses were held by 360 individuals (small business owners).

• CCTl's Comments.
CCTI compares both fees and staffing with other jurisdictions but the comparisons are
not well-founded.

Most of the jurisdictions do not have transferable licenses with a street value.

Most of them depend on their police to do the greatest percentage of enforcement.
They also pay those police officers to do the enforcement although, unless a
specific officer is assigned wholly to taxicabs, the positions do not appear on
CCTI's list of"enforcement staff."

Some jurisdictions such as Prince George's County only provide permitting and
no other services.

Some agencies, such as the Maryland Public Service Commission do not fulfill
the requirements of their mission. For example, the PSC does not provide the
State-wide enforcement necessary to apprehend offenders and prevent illegal
operations of sedan and vans providing for-hire service.

SfEOBSrraxilKutmeeResolutionBULLETS.4.27.2009



COALITION f~L!

Competitive Ta-""{icab Industry

April 28, 2009

The Honorable Nancy Floreen, Chair
Transportation & Environment Committee
Montgomery County Council
100 Maryland Avenue
Rockville, MD 20850

Dear Ms. Floreen:

CCTI would like to take this opportunity to respond to the comments by DOT at the April 2ih

worksession on the Taxi Unit's proposed FY2010 budget and on the proposed resolution to increase
taxi fees. It was disappointing to our members that DOT did not provide any meaningful explanation
of why DOT requires additional staff or why certain taxi fees need to be increased by 100% to 130%.
The Director did state that Montgomery County is different than our surrounding jurisdictions, but
there was no explanation of how the taxi industry or the regulation requirements are different in
Montgomery County. Since our County's taxi industry needs to be competitive with surrounding
jurisdictions, especially for drivers and those issues that impact drivers, CCTI believes that it is
important for DOT to explain why there needs to be such major differences.

Staffing Levels: New Program Specialist

DOT continues to assert that more staff is necessary because of the "Barwood situation," which
implies that the fleet to individual ratio will almost immediately be flipped from 80%/20% fleet to
individual to 20%/80% fleet to individual. At the same time, DOT only forecasted 40 total transfers of
PVLs for FY201O. Assuming all these transfers were from fleets to individuals, the ratio would be
73.8% fleet to 26.2% individual. Assuming a more realistic number of 50 transfers per year, the ratio
in FY2012 would be about 60% fleet to 40% individual.

Some of the jurisdictions in the Washington Metro area, which average half or less of a taxi staff ratio
than Montgomery County, currently have much higher individual to fleet ratios. Baltimore City
currently has a ratio of29% fleet to 71 % individual. (see Attachment 1, last column) They are
regulated by the PSC which has a staff ratio ofl to 362, compared to Montgomery County's
request for a staff ratio of 1 to 102.

@
----~------------- ----------------~---I
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Responsibilities of DOT Regulating Fleets vs. Individuals

.. WillIe it would appear that DOT needs to spend significantly more time regulating individual PVL
owners as compared to regulating the t1eets, this is simply not the case. Section 53-219 requires
fleets to monitor and ensure compliance with Chapter 53 of both their affiliated and their rental
drivers. DOT currently requires the fleets to ensure that affiliates show up for annual meter and
cosmetic inspections. DOT currently requires fleets to investigate any complaints in regards to
affiliates. There is no reason that CCTI is aware that DOT could not require fleets to provide on behalf
of their affiliates, other information such as PVL renewals, insurance certificates and semi-annual
vehicle inspection reports if that would lessen the need for additional staffing.

Staffing Levels: New Taxicab Inspector

DOT has requested, in the 2010 Budget, for a third taxicab inspector to be added. Early in this decade,
Montgomery County did not have any taxicab inspector. Around 2002, the first inspector was hired; at
which time there were 580 taxis. In 2005 an additional inspector was added, which brought the ratio of
inspectors to taxicabs to 1 inspector per 290 taxis. With the addition of new PVLs the current ratio
is 1 per 358 taxis. The ratio with an additional inspector is 1 per 238 taxis. Please note that this is
vehicle to inspector ratio, not the staff to vehicle ratio discussed in this letter.

The vast majority of the citations issued by inspectors are for non-safety violations, such as failure by a
driver to maintain a complete manifest. Other common violations are for (i) parking to solicit business
in a public parking space as opposed to a taxi stand and (ii) smoking in a taxi.

The FY2008 and projected FY2009 and FY20l 0 revenue from fines based on tickets written by the
inspectors and police was provided to CCTI by DOT. In FY2008 the citation revenue was $28,952.
DOT has forecasted for both FY2009 and FY2010 citation revenue of$27,265. However, there is no
explanation of why revenue is anticipated to decrease, except perhaps that drivers are doing a better
job. If there is a need for an additional inspector, one would expect that DOT's estimate of citation
revenue would increase, not decrease.

Based on the amount of citation revenue, we estimate that 300 to 500 citations are issued annually.
DOT has stated that some ofthe surrounding jurisdictions use police officers to enforce their taxi rules.
DOT has not attempted to either show the number of citations, the fine revenue from these
jurisdictions, or the significance of the police officer assistance in those jurisdictions, to show that
Montgomery County does not have sufficient inspectors.

DOT'S "Justification" for Higher Fees

The Director of DOT made two interesting comments on Monday morning to justify a higher fee
structure for the industry. First, new PVLs on the street have created additional taxicab fare revenues,
and second, the sales price ofPVLs of $50,000 to $55,000 justify a much higher PVL renewal fee.
Neither of these justifications have any relationship to an annual operating fee, that is levied on both
fleets and individual owners.

8540 Calypso Lane ~ Gaithersburg, MD - 20879 ~ (301) 258-0431



On the first point, no data was provided that actual fare revenue has increased. A new PVL does not
create new passengers. DOT is aware of the severe recession, which translates into decreased trips for
drivers. While there has been a slight fare increase in the past year, with the addition of new PVLs on
the streets, drivers are finding it harder than ever to make a reasonable living. The fare revenue has
minimal to no relationship to the amount that Fleet PVL owners can afford to pay in operating costs.
There is still intense competition for drivers and the fleets are not in a position to raise the daily rent
charged to drivers.

On the second point, the sales price of a PVL has no relation to the income that a PVL can generate.
Operating expenses, such as PVL renewal fees comes from operating revenue, not a sale of the
underlying asset. The value of the PVL has not risen over the past 10 years. A fair argument could be
made that the value will actually decrease when the Barwood transfers start. A "tax" of 10% or more
on these transfers is unjustified and unreasonable.

Proposed Fees Will Generate Excess Revenues in Violation of Chapter 53 (Attachment 2)

Attachment 2 shows the FY2010 and FY2011 fee structure using DOT's and CCTI's proposed fees.
FY2011 includes the bi-annual issuance of new PVLs. Using DOT's fee increases, DOT will raise a
combined $2,112,030 over the two year period. Their estimated budget for FY201 0 is $826,510 and
assuming a 3% rate of increase, which is much higher than the current inflation rate, its FY2011
budget would be approximately $851,305. The combined two years would be $1,677,815. These fees
would exceed revenue by $434,215 even with a higher staffing level. Section 53-1 07(b) states
"Except as provided in Section 53-206," (reference to initial license fee) "the Council must not set
fees that in the aggregate exceed the cost of administering this Chapter."

CCTPs proposed fees would generate $1,421,380. These fees would fund DOT at FY20091evels.
That budget includes the cost for the part-time time Taxi Unit manager, who is retiring and not being
replaced. CCTI believes its fee structure would cover the necessary costs of running the Taxi Unit,
and even generate a small surplus.

Conclusion

CCTI requests that the proposed staff increase for the Taxi Unit be denied and that the proposed
resolution by the County Executive and DOT be rejected. If the County Council believes that it is
necessary in the current budget environment to increase taxi fees, we respectfully ask that CCTI's
proposed fee increases be adopted.

Sincerely,

<via e-mail>

RezaRaoofi
President, CCTI and Action Taxi

8540 Calypso Lane - Gaithersburg, MD - 20879 - (301) 258-0431



cc: The Honorable George Leventhal
The Honorable Roger Berliner
Arthur Holmes, Director, Department of Trfulsportation
Lawrence A. Shulman, Esq.
Retha Arens, Esq.
CCTI Members: Lee Barnes, Matthew Mohebbi, and Dwight Kines
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TAXI REGULATOR STAFF RATIOS AND FLEET/AFFILIATE RATIOS

WASHINGTON METRO AREA

ATIACHMENT 1

# RATIO STAFF:
JURISDICTION STAFF REGULATION RESPONSIBILITIES VEHICLES VEHICLES FLEET MIX

1\1Ir ~,. •• frY. .••... ..... ; ';1"'" -' •.,';"·.i -7,15'~~~102;;26%
"!~~,~,. 1-';:--I;ty~0101" ·; " .....••·•.•·.···l;,;I~, .,/., ...,'/I;·2,,!;<;.,;:0·,;/·>;!>,. >.; •.. ,.> ,..... .•. ; I",;',:/;;;;;;! .. >;.•... Affiliate

MONTGOMERY COUNTY 5.4 Full time Taxis Only 715 1 per 132 20%
CURRENT FY2009 Affiliate

MD PSC: BALTIMORE CITY 2 dedicated to taxis, Taxis plus sedans, limos and buses 6,873 1 per 362 70%
CURRENT 19 total Affiliate

PRINCE GEORGE'S COUNTY 2 not all taxi Taxis plus ice cream trucks, tow trucks, 77:5 1 per 388 25%
CURRENT vending machines Affiliate

DISTRICT OF COLUMBIA 19 full time Taxis pius limos 5044 1 per 265 95%
CURRENT Affiliate 5%
'------------1---------+-----------------+-----+------4-----1
ARLINGTON COUNTY 2 staff, 1 inspector Taxis Only 765 1 per 255 55%
CURRENT Affiliate

CITY OF ALEXANDRIA 3 full time Taxis Only 7,30 1 per 243 95%
CURRENT Affiliate 5%

FAIRFAX COUNTY 3 not all taxi Taxis plus pawnbrokers, massage 576 1 per 192 55%
CURRENT therapists Affiliate

ANNE ARUNDEL COUNTY 4 not all taxi Taxis plus other licenses 520 1 per 130 57%
CURRENT Affiliate

FREDERICK COUNTY 1 part time Taxis Only 61 1 per 122 Unknown
CURRENT

AVERAGE RATIO WITHOUT 1 per 245
MONTGOMERY COUNTY

~

* Baltimore City ratio

* 7.8 work years proposed in FY2010 budget. Budget only has 7 full-time staff members. The discrepancy is not explained by DOT.



FEE COMPARISONS
WASHINGiTON METRO AREA

ATTACHMENT 2

8

JURISDICTION PVL RENEWAL FEE TRANSFER FEE

MONr~OMER'( .. C()UNTY·
... ...... / -;

.....

$5,000PROPOSES FY2010 ..•.
....

I
•••

. .... .....

MONTGOMERY COUNTY
CURRENT FY2009 $325 $2,500

DISTRICT OF COLUMBIA
PROPOSED $475 $475

DISTRICT OF COLUMBIA
CURRENT $350 $350

MD PSC: BALTIMORE CITY
CURRENT $'145 None

CITY OF ALEXANDRIA
CURRENT 150* None

FAIRFAX COUNTY
CURRENT $150 None

PRINCE GEORGE'S COUNTY
CURRENT $100 $1,000

ANNE ARUNDEL COUNTY
CURRENT $100 $100

ARLINGTON COUNTY
CURRENT $10 None

* City of Alexandria charges a $4,000 annual fee to each fleet. For a Fleet of 100 taxis the equivalent PVL renewal fee is $190.



PROPOSED TAXI FEE REVENUE COMPARISONS
FY2010 and FY2011

ATTACHMENT 2

8,500

4,500
2,800

8,200
875

3,000

3,000

48,000
14,800
19,250

99,625

70,000

99,t325

27,000

27,265

286,000

140,000
150,000

717,800

$ 844,690~

4251 $8,500 $

385 $19,250 $
185 $13,875 $
300 $45,000 $
35 $875 $

410: $8,200 $

$95,700 $

715 $536,250 $
180 $13,500 $

10 $1,500 $
60 $30,000 $

3 $3,000 $
14 $70,000 $
56 $140,000 $
60 $300,000 $

112 $2,800 $
60 $4,500 $
20 $~ $

I
$ 1,104,550 i $
$ 95,700 $
$ 27,265 I $

425 $ 8,500
0

385$ 19,250
185 $ 14,800
300 $ 48,000
35 $ 875

410 $ 8200

_$_~625

715
1 $ 286,000

180 $ 27,000
10 $ 1,500
o $
o $
0: $
0 1 $

50$ 125,000

112 $ 2,800
60 $ 4,500
20 $ 3,000

$ 449,800
$ 99,625
$ 27,265

$ 576,690$ 884,515'

ceTI
Fee

425 $ 8,500 $ 20
0 N/A

385 $ 19,250 $ 50
185 $ 13,875 $ 80
300 $ 45,000 $ 160

35 $ 875 $ 25
410 $ 8,200 $ 20

$ 95,700

715 '. . I. $ 400
180 $ 13,500 $ 150

10 $ 1,500 $ 150
o $ - $ 500
o $ - $ 1,000
o $ - $ 5,000
o $ - $ 2,500

40 " I ,., I I. $ 2,500
0

112~ 2,800 $ 25
60 $ 4,500 $ 75
20 $ 3,000 $ 150

$ 761,550
$ 95,700
$ 27,265

DOT
Fee.- -.

IApplication $ 20
Temporary 10 NA
New 10 one year $ 50
One year 10 $ 75
Renew 10 two year $ 150
Duplicate 10 $ 25
Test Fee $ 20

TOTAL DRIVER FEES

PVL FEES
PVL Renewal
Vehicle Replacement

I@OVL affiliate"'''' tr",nd~r

~ dividual PVL requesr
leet PVL application*

New PVL in servo - Indiv*
New PVL in servo - Fleet*
PVL owner transferflndiv
Complete Company sale
Sliding flat fee (See Memo)

Vehicle reinspect/1 st $ 25
Vehicle reinspect/2nd $ 75
Vehicle reinspect/ 3rd $ 150

Total PVL Fees
Total Driver Fees
Estimated Fines

TOTAL REVENUE

Basis of Data: Minimal data furnished by DOT; the estimated driver numbers are based on DOT partial FY09 data; DOT PVL transfer numbers are based on DOT estimates; other numbers are eeTI
estimates.



Barwood Inc., Barwood Taxi, Executive Coach Ltd. and Barwood Delivery Service Inc.

April 28, 2009

The Honorable Nancy Floreen
Chair, Transportation, Infrastructure, Energy & Environment Committee
Montgomery County Council
100 Maryland Avenue
Rockville, MD 20850

RE: Proposed Revised Taxicab Fees

Dear Councilmember Floreen:

During the Committee work session on April 27, representatives of the
Department of Transportation attempted to justify their request for additional staffing of
the taxicab unit by referring to the "Barwood issue." The "Barwood issue" is apparently
a shorthand reference to the Department's unjustified fears that an increased number of
passenger vehicle license ("PVL") transfers and/or a higher number of individual
operators affiliated with one of the County's taxicab fleets will require a dramatic
increase in regulatory attention from the Department of Transportation. We respectfully
suggest that with proper planning, communication and cooperation between the
Department and the taxicab industry, neither of the Department's fears will be realized.

I. The Fear of an Increased Number of Individual Owner Affiliates.

From the first day that Barwood announced its intention to seek the Bankruptcy
Court's Order to transfer licenses to willing taxi operators, the Department has insisted
that the integrity of its regulatory scheme would be destroyed. This was the centerpiece
of their objection to Barwood's reorganization plan, which led to a two-day trial before
the Bankruptcy Court in January of2009. Yet, when asked to articulate specific concerns
as to how Barwood's requested reorganization plan would negatively impact the
regulatory scheme, the Department had no answer.

The reason for this silence is that Barwood's reorganization plan sought only to
pre-empt the single narrow provision of § 53-204, which previously restricted a fleet to
selling only two (2) PVLs per year. Barwood's reorganization plan did not request a pre­
emption of any other aspect of the taxicab code, and that fact was critical in the Court's
final ruling approving Barwood's plan. With the entire code structure intact, Barwood, as
well as the other taxicab fleets, will remain primarily responsible for the enforcement of
the Code and meeting customer service standards, regardless of the number of individual
owners affiliated with the respective fleets. For Barwood specifically it will mean that
Barwood's affiliate fleet is likely to grow from its current level of approximately 105
affiliates, to a larger number. In all other respects, the operation of Barwood's business
will be identical.

Barwood Inc.
4900 Nicholson Court Kensington, MD 20895

1301) 984-8294 ". 1800) 521-9077



In its submission to the Council, the Department has also mischaracterized the
scope of Barwood's reorganization plan. The plan calls for the transfer of PVLs over a
five year period, with the average number of transfers to be fifty (50) per year. The plan
is constructed with the hope that the transfer price can be maintained, in which case fewer
PVLs may need to be sold in the last year. In the event that the transfer price falls, due to
soft demand, additional supply, or excessive transfer fees, the number of PVLs that
Barwood will need to sell will, of necessity, increase in order to accomplish the goal of
paying Barwood's creditors.

In any event, it is difficult to imagine how an increased number of affiliated
owners will create a heavier regulatory burden on the Department.. The Department has
been asked to provide any statistical basis to show that individual owner operators are
more likely to violate the law or to provide poor customer service. To date, no such
evidence has been produced. Rather, it has been the experience of Barwood that the
owner operators are far more likely to provide excellent customer service, are far less
likely to receive complaints, and are far less likely to violate the Code. This is no
phenomenon; rather it is simply because they are financially invested in the taxicab
system and cannot afford to take risks. It is also true that owner operators tend to be
more experienced operators and drivers who have built up a personal business founded
upon customer service. It is the less experienced drivers that tend to cut comers, give up
short runs for the opportunity to make a bigger return on a longer run, or get involved in
more accidents.

Given that the number of actual operators will not increase, the Departrnent has
not put forth any credible evidence that a different ratio of fleet owned vehicles to
individual owned vehicles will create a heavier regulatory burden on the Department.
Indeed, it is Barwood's belief that that regulatory burden will become lighter as the
number of individual owner operators increases.

II. The Fear of Processing Transfer Applications.

On April I, 2009, Barwood's counsel met with representatives of the Department
of Transportation, including the Director and the County Attorney. The purpose of this
meeting was to provide the County with a preview of all of the documents that Barwood
may employ in the transfer a PVL to a new buyer. Barwood provided these documents of
its own volition and with the desire to seek comment and to discuss issues in preparation
of smoothing the transfer process.

During that meeting, considerable time was spent in discussing the current
transfer process. Over the past several years, there has been an average of only eight to
ten transfers per year, all of which occur among individual owners. No fleet has
transferred a license to an individual in recent memory. At the meeting, the Department
described the transfer process as being relatively informal. Typically, the buyer and
seller would make an appointment and appear together and present the transfer
documents, including the transfer form prescribed by the Department. Typically, the



transfer would be approved on the same day, although there are instances where
additional infotmation was needed in order to meet Code requirements.

Although no specific numbers were discussed, it was clear that the time involved
for review of these documents and approval of a transfer was more on the order of an
hour, than many hours. Certainly, if one measured the transfer fee of $2500.00 against
the time invested by the County to review and approve a transfer, the tee would be
viewed as generous indeed.

Recognizing that the historic number of transfers is going to substantially increase
over the next few years, Barwood has articulated its commitment to streamline the
transfer process so that the review time by a County employee is brought to an absolute
minimum. It continues to await any suggestions from the Department that might make
the process more efficient. The Department recently revised its transfer form and sought
comment from the fleets. On April 22, 2009, Barwood provided those comments, a copy
of which is attached hereto. Barwood also recommended creating the transfer fonn in
such a way that it could be filled out and submitted electronically, providing the
Department with the template to do so.. In any event, future transfers involving Barwood
PVLs will be managed carefully by Barwood employees in order to assure a smooth
process. This will mean that all applications will be reviewed prior to submission to the
Department to determine that all aspects of the Department's approval criteria are met
prior to submission.

As such, should the number of transfers rise to 40 to 50 per year, the impact on
the Department will be, and should be, minimal. Certainly, it is in the transferor's
interest to make this desire a reality and there is no reason why the industry and the
Department, working together, cannot create a process that would take little of the
Department's time.

Ill. The "Barwood Issue" is a Misnomer.

In October of 2008, the Counsel enacted Expedited Bill 30-08. This bill was
passed to provide the taxi fleets the right to seek a waiver of the prohibition against
transferring more than two (2) licenses to individuals during a calendar year. As a result
of this bill, Barwood applied for a waiver which, unfortunately, was not approved. The
prohibition, however, was pre-empted by the United States Bankruptcy Court.
Nevertheless, Barwood has been advised that one, possibly two, of the remaining three
fleets in the County have filed waiver requests which are currently pending. As such, the
number of PVLs to be transferred over the course of the next few years is not simply due
to transfers sought by Barwood alone. Rather, it is likely that there will be transfers
from each of the fleets, thereby making this an "industry issue."

In any event, we believe that the fears articulated by the Department as a result of
the approval of Barwood's reorganization plan are without rational basis. They are
simply fears of change. There has been no credible evidence offered to suggest that the



impending changes to the industry will increase the regulatory burden of the Department,
or that customer service will be negatively impacted.

CC: Han. Roger Berliner
Han. George Leventhal



Curtin, Vanessa

From:
Sent:
To:
Subject:

Barnes, Lee
Wednesday, April 22, 2009 4:40 PM
'Kutz, Nancy'; 'James.Ryan@montgomerycountymd.gov'
New Transfer Application Feedback

Thank you for requesting feedback from the taxi fleets. We are happy to provide you with our observations. After
reviewing the new transfer application Barwood's overall opinion is that the DOT should have two applications; one for
individuals and one for corporations. Feedback on specific sections of the revised transfer application is listed below.

Pg.3. Financial Information

#2. "If the transferee is not a licensed taxicab driver he or she must obtain a criminal background check." This
question seems to be specific to an individual. How would you require a corporation to submit fingerprints for a
background check? It seems more appropriate to have this section not apply to corporations at all or, as stated above, to
have a separate transfer application for corporations who are interested in purchasing PVLs.

#3. 'If the transferee is not a license driver they must obtain a driving record for the past three years from the
Motor Vehicle Administration." We suggest moving this question to #7 under Terms and Conditions and have listed
additional comments in that section below.

#4. This question asks about the model year vehicle being placed in service. In our experience at the time an individual
files this application they do not yet know what model year vehicle they are going to purchase. This language can easily
be modified to "I plan to place" instead of I am placing a model year vehicle into service. Neither individuals or
corporations typically purchase vehicles until the transfer is approved, our concern here is that they won't be penalized if
another model year is purchased instead.

Pg.4 Terms and conditions

#5. Security Interest. Chapter 53 Section 204 (f) - states" lien holder must notify at least 30 days prior to Security
Interest Filing creation" We believe the section quoted applies to security interest filings that are created on an already
owned PVL not one that is being transferred. The security interest can't be created until the transfer is approved.

#7. "Will the applicant be personally driving the taxicab"? If the applicant answers yes then the driving record
requirement would apply here, but if the applicant answers no, then no driving record should be required. Why would
someone who wants to own a PVL but NOT operate a vehicle have to provide a driving record? Part 2 of the question
then states if the answer was "no" to provide the name of the person who will be driving their vehicle at the time the
application is filed.

Pg. 5 Criteria

It is unclear who is required to sign and date this section.

Pg. 6. Criteria continued

#8 "Have you been convicted of fraud, misrepresentation, or false statement in the course of doing business?" It
should read in the course of 'doing taxi business?' This is how it is phrased in Chapter 53-214.

General Question

As stated we feel there should be two applications, one for an individual and one for a corporation. Are there any
additional changes you foresee that would need to be made for Corporations purchasing more than one PVL or for
corporate who are based outside of Maryland?

Lee Barnes

@
):"



FYIO CE RECOMMENDED BUDGET
Operating Cost of Ride On Bus Service

Cost Element
Bus Operators
Motor Pool
Coordinators

@ Other Operating Labor

Schedule/Communications
Customer Service/Safety
Other Non-labor Oper/Mgmt Svcs/

General Administration/Other
Indirect

Fully Allocated Cost

Cost/Hour
FYIO Dollars

Cost Cumulative
$41.61 $41.61 Rate for any ne,~

$31.29 $72.90 service added J
$3.24 $76.13
$4.37 $80.50

I I
WMATA Non-

$3.00 $83.50 ~ Regional Rate

$2.55 $86.05 1-$_10_2._41 _

$4.56 $90.61
$7.12 $97.73

$97.73

Ewin~1 analysis.xis
4/13/2009



FY2010 METROBUS SERVICE REDUCTION PACKAGE

LINE ELIMINATIONS

ROUTE(S) LINE NAME CHANGE

District of Columbia

M2 Fairfax Village - Naylor Road Discontinue all service. Alternate routes: F14.

05 MacArthur Blvd. - Georgetown Discontinue all service. Alternate routes: 06. rZA~

Maryland

B27 Bowie - New Carrollton Discontinue all service. Alternate routes: B21, B22,
T16, T17.

B29,831 Crofton - New Carrolltol1 Discontinue all service. Alternate routes: 821,822,
824, 825, C28.

C7, C9 Greenbelt - Glenmont Discontinue all service. Alternate routes: 83,86,87,
89, C2, C8, R2, R5, R12, T17, Z8, Z9, Ride On 10,
The Bus 11. !It,Lj I

C12,C14 Hillcrest Heights Discontinue all service. Alternate routes: H11, H12,
P12.

R3 Greenbelt - Fort Totten Discontinue all service. Alternate routes: 83, C2, C4,
C8, F4, F6,F8,R1,R2,R4,R5,R12,T16,T17,The
Bus 11,13,14,15, 15X, 16.

W15 Indian Head Highway Discontinue all service. Alternate routes: A2,D12,
013, D14, P12, W13.

LINE ELIMINATIONS/SERVICE SUBSTITUTION

Virginia

228 Pentagon-Army/Navy Dr.-Shirley Pk. Discontinue all service by Metro - Service to be
replaced by Arlington Transit

24P Ballston - Pentagon Discontinue all service by Metro - Service to be
replaced by Arlington Transit



p

Df'lIITI= OR ~Ef::MI=NT 1=1 IMINATIONS.,...,...,- - .. ~ ..::: .. -- . -_...... --

ROUTE(S) LINE NAME SERVICE REDUCTION DESCRIPTION

Maryland

C4,C2 Greenbelt - Twinbrook Discontinue all C4 service between Wheaton and
Twinbrook Stations. (C2 applies only to trips going to
or from garage which had been extended west of
Wheaton Station.) 12~7)f IN~ i>

C8 College Park - White Flint Eliminate weekday off-peak and all Saturday service. R{on
J5 Twinbrook - Silver Spring Reroute over the discontinued segments of C4 and

02 as a partial replacement during rush hours only.
~/.vIncrease frequency from 30 to 20 minutes. /l..f-T

L7 Connecticut Avenue - Maryland Eliminate L7 and increase service on L8. £<.(,11,,. Ali

NH1 National Harbor Reroute from Southern Avenue Station to Branch
Avenue Station.

P17, P18, P19 axon Hill - Fort Washington Reroute all trips to Southern Avenue Station. Charge
regular fare instead of express fare.

02 Veirs Mill Road Eliminate north of Rockville Station and south of
~I~Wheaton Station at all times except retain route i€:7

between Rockville Station and Montgomery College
as required for student travel.

W13, W14 Bock Road Reroute all trips to Southern Avenue Station. Charge
regular fare instead of express fare.

Z2 Colesville - Ashton Eliminate weekday midday service. On Saturday, Il.~ 'nf,,.;
eliminate service between White Oak and Colesville. S; ,£(1:

...-
~".,

Virginia

10A Hunting Towers - Pentagon Eliminate weekday service after 9 p.m. and all
weekend service. Increase service on 1DB to replace
Alexandria portion of weekday service and Saturday
late evening and Sunday 10A service.

21A,B,C,D,F Landmark - Pentagon Restructure to a single route via Reynolds St., Edsall
Rd., Whiting St., Stevenson Ave., Yoakum Pkwy.,
Edsall Rd., Van Dom S1., Duke St., 1-395 to
Pentagon.

26A,E,W GEORGE (Falls Church service) Eliminate all service or increase fare



I INCREASE FARE ON SPECIFIC ROUTES

ROUTE(S) LINE NAME FARE CHAf-4GE

Maryland

J7,J9 1-270 Express Charge $3.10 cash/$3.00 SmarTrip express fare dffi "
instead of regular fare. &~/tt S;.S;

W19 Indian Head Express Charge $3.10 cash/$3.00 SmarTrip express fare
instead of regular fare.

Virginia

26A,E,W GEORGE (Falls Church service) Increase from $0.50 to regular fare ($1.35 cash/$1.25
SmarTrip).

CHANGE IN FREQUENCY OF SERVICE

ROUTE(S) I LINE NAME I CHANGE

District of Columbia

52, 53, 54 14th Street Interval between buses during rush hours to increase
from 4.5 to 5 minutes. However, new express DC
Circulator service will operate on 14th Street between
Irving Street and H Street beginning on April 1, 2009.

80 North Capitol Street Interval between buses during a.m. rush hours to
increase from 8.5 to 10 minutes.

90, 92 U Street - Garfield Interval between buses dUring a.m. rush hours to
increase from 4 to 4.5 minutes and during p.m. rush
hours from 5 to 5.5 minutes.

H2,H3,H4 Crosstown Interval between buses during a.m. rush hours to
increase from 5 to 5.5 minutes and during p.m. rush
hours from 8.5 to 10 minutes.

H6 Brookland - Fort Lincoln Interval between buses during rush hours to increase
from 10 to 14 minutes and during midday hours from
15 to 20 minutes. However, there will be no loss of
capacity on this line because larger buses were
assigned to the route.

N2,N3,N4 Massachusetts Avenue Interval between buses during p.m. rush hours to
increase from 6 to 7 minutes.

S2,S4 16th Street Interval between buses during rush hours to increase
from 4 to 4.5 minutes. However, there will be new
express bus service during rush hours on 16th Street
beginning on March 30, 2009.

V7,V9 Minnesota Avenue - M Street Interval between buses during rush hours to increase
from 8 to 9 minutes.

X2 Benning Road - H Street Interval between buses during rush hours to increase
from 6.8 to 7.5 minutes.



I Maryland

A12 M. L. King Jr. Highway Interval between buses during rush hours to increase
from 20 to 25 minutes.

J11,J12 ' Marlboro Pike Interval between buses during rush hours to increase
from 23 to 31 minutes.

Z9,Z29 Laurel - Burtonsville Express Interval between buses during a.m. rush hours to
l£i ~increase from 20 to 30 minutes on each route.

Z11, Z13 Greencastle - Briggs Chaney Interval between Z11 buses during rush hours to
iEi~Express increase from 10 to 15 minutes.

Virginia

7A, 7E, 7F Lincolnia - North Fairlington 7A,F: Interval between buses during evening hours to
increase from 15 to 30 minutes between 8 and 10
p.m.
7E: Interval between buses during a.m. rush hours to
increase from 4 to 7.5 minutes and during p.m. rush
hours to increase from 7.5 to 10 minutes.

fr..l€D

OPERATION ON WEEKENDS BY Metrobus INSTEAD OF BY Ride On
(Metrobus to continue to operate weekday service.)

ROUTE(S) LINE NAME DAY(S)

( L8 Connecticut Avenue - Maryland Saturday & Sunday. Same service as provided by DRide On.

LI'l T2 River Road Saturday & Sunday. Same service as provided by
I?

Ride On.

D')Z2 Colesville - Ashton Saturday. Same service as provided by Ride On
between White Oak and Silver Spring Station. (Does _

'I-- not operate on Sunday.)

711/5 J,.J&£t.f~D WOvLl> C.,:Tl,vIl€ 77J Il€ /t()v'"P~7> &/~ p.tl>e o~

wi AflPOvJrL OF- 71f~ -guS SUVICC/(tAu-j.J-IJib€ PACKAGe.



Expedited Bill No. 17-09
Concerning: Parking Lot Districts - Use

of Revenue
Revised: 3/31/2009 Draft No. 2
Introduced: April 14, 2009
Expires: October 14,2010
Enacted: _
Executive: _
Effective: _
Sunset Date: _
Ch. __, Laws of Mont. Co. _

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: Councilmembers Floreen, Knapp, Eirich, and Leventhal, and Council President Andrews

AN EXPEDITED ACT to:
(l) expand the use of Parking Lot District revenues for transit service serving the Parking

Lot District; and
(2) generally amend the law regarding the use ofparking lot district funds.

By amending
Montgomery County Code
Chapter 60, Parking Lot Districts
Section 16
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Added by amendment.
Deletedfrom existing law or the bill by amendment.
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The County Council for Montgomery County, Maryland approves the following Act:



EXPEDITED BILL No. 17-09

Sec. 1. Section 60-16 is amended as follows:

60-16. Purpose of parking lot funds.

(c) (1) Notwithstanding the limitations in subsection (a) or (b) or any

other provision of this Chapter, the County Council may

transfer revenue from parking fees to:

(A) the fund of any urban district from which the fees are

collected, as limited by Section 68A-4(a)(2)

(B) fund activities of the Department of Transportation to

implement transportation system management under

[Section 42A-13 and] Section 42A-23. Parking fee

revenue transferred to fund activities in a transportation

system management district must not exceed parking fees

collected in that transportation system management

district; [and]

(C) fund activities of the Department of Transportation in a

parking lot district, other than any parking lot district

where a transportation system management district is

operating to:

(i) promote, develop, and implement transit and

ridesharing incentive programs; and

(ii) establish cooperative County and private sector

programs to increase ridesharing and transit

usage[.]; and

ill} fund bus service provided Qy the Department of

Transportation that directly serves f! parking lot district.
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ExPEDITED BILL No. 17-09

Approved:

Sec. 2. Expedited Effective Date.

The Council declares that this legislation is necessary for the immediate

protection ofthe public interest. lbis Act takes effect on July 1,2009.

Parking fee revenue transferred to fund these activities must

derive only from parking fees collected in that parking lot

district.

(2) In this subsection, "parking fee" means revenue from parking

meters, parking permits, or any other user charge for parking.
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* *

Philip M. Andrews, President, County Council

39 Approved:

40

Isiah Leggett, County Executive

41 This is a correct copy ofCouncil action.

42

Linda M. Lauer, Clerk ofthe Council

Date

Date

Date
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Pedestrian Safety Program -- No. 500333
Category
Subcategory
Administering Agency
Planning Area

Transportatioll
Traffic Improvements
Trans portatiOIl
Countywide

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

March 17, 2D09
No
None.
On-going

EXPENDITIIRE SCHEDULE ($OOO)-
Thru Rem. Total Beyond

Cost Element Total FY08 FY08 6 Years FY09 FY10 FY11 FY12 FY13 FY14 6 Years
Plannina, Desian, and Supervision 1,316 766 0 550 50 100 100 100 100 100 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Uiiiilies 1,815 349 66 1,400 150 250 250 250 250 250 0
Construction 7,169 119 0 7,050 BOD 1,250 1,250 1,250 1,250 1,250 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 10,300 1,234 66 9,000 1,000 1,600 1,600 1,600 1,600 1,600 .

FUNDING SCHEDULE ($ODO)
Current Revenue: General 5,050 0 0 5,050 800 850 850 850 850 850 0
G,O. Bonds 4,566 550 66 3,950 200 750 750 750 750 750 0
PAYGO 584 584 0 0 0 0 0 0 0 0 0
State Aid 100 100 0 0 0 0 0 0 0 0 0
Total 10300 1234 66 9000 1000 1 500 1600 1600 1 GOO 1 GOO 0

DESCRIPTION
This project provides for the review and analysis of existing physical structures and traffic controls in order to make modifications aimed at improving safety and
the walking environment for pedestrians. This project provides for the construction of physical structures and/or installation of traffic control devices which
include, but are not limited to: new crosswalks; pedestrian refuge islands; sidewalks; bus pUll-Qff areas; fencing to channel pedestrians to safer crossing
locations; relocating, adding, or eliminating bus stops; accessible pedestrian signals (countdown) or waming beacons; improving signage, etc. The
improvements will be made in compliance with the requirements of the ADA. This project supports the construction of improvements at and around schools
identified in the Safe Routes to School program. The project also includes pedestrian safety audits at High Incidence Areas, physical improvements, education
and outreach.

COST CHANGE
Increase due to the addition of $600lc each year, beginning in FY10. to conduct two additional pedestrian roadway safety aUdits and implement the identified
safety improvements,

JUSTlFICATION .
The County Executive's Blue Ribbon Panel on Pedestrian Safety identified the need to improve the walkability along Montgomery County roadways and, in
partiCUlar, in the CBDs where there is high pedestrian concentration and mass transit ridership. The improvements proposed under this project will enhance
and/or add to the County's existing infrastructure to increase the safety and comfort level for pedestrians, which in tum will encourage increased pedestrian
activity and safer access to schools and mass transit. The issue of pedestrian safety has been an elevated concern for pedestrians, cyclists, motorists, and
pUblic officials, To address this issue the County Executive's Pedestrian Safety Initiative has developed strategies and goals to make our streets walkable and
pedestrian friendly. This project is intended to support the strategies for enhancing pedestrian safety by piloting new and innovative techniques for improving·
traffic control device compliance by pedestrians, motorists, and cyclists.

Various studies for improvements will be done under this project with emphasis on pedestrian safety and traffic circulation. A stUdy of over 200 Montgomery
County schools (Safe Route to Schools program) was completed in FY05. This study identified needs and prioritized schools based on need for signing,
pavement markings, circulation, and pedestrian accessibility.

The December 2007 "Pedestrian Safety Initiative·

OTHER
This project is intended to address the Engineering aspect of the "Three E's· concept (Engineering, Education, and Enforcement), which is one of the
recommendations included in the final Blue Ribbon Panel on Pedestrian and Traffic Safety Report. Additional efforts to improve pedestrian walkability by
creating a safer walking environment, utilizing selected technologies, and ensuring ADA compliance will be addressed under the following projects: Annual
Sidewalk: Program; Bus Stop Improvements; Intersection and Spot Improvements; Neighborhood Traffic Calming; Transportation Improvements for Schools;
ADA Compliance; Transportation; Resurfacing; Primary/Arterial; Sidewalk and Infrastructure ReVitalization; Streetlighting; TraffiC Signals; and ATMS.

MAP

__________....L- @_' ~ _
Total Partial Closeout 0

New Partial Closeout FYOB 0

Partial Closeout Thr'" FY07 0

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Washington Metropolitan Area Transit
rD-a-te-F-i-rs-t-A-p-pr-o-pr-ia-ti-o-n----FY-0-3---$-0-00-11 Authority

11-=~~:=':::"':-'-~------'''';'';;';;'''''-~-=::.L.-11Maryland-National Capital Park and Planning
First Cost Estimate Comm,'ssl'on
C t S FY10 10,300

urren co Mass Transit Administration
Last FY's Cost Estimate 7,300 Maryland State Highway Administration

Wheaton Central Business District
Appropriation Request FY10 1,600 Wheaton Regional Services Center

f=S;:;u;:!p:.cpc::le::.m:;;e::.n.:.;ta::::I-.:.A2P,-,pc..ro",p:;;n",'a;;.ti.:;.on;;..:..R:;;e...;Q:;;u_es_t -:o:; I Commission on Aging
Transfer ° Commission on People with Disabilities

Ir----------------::-::::~ I Montgomery County Pedestrian Safety
Cumulative Appropriation 2,300 Advisory Committee

f-Ex-p-e-n-di-tu-r-es-".:.:E--'ncu'-m-b-r-a-nce-s------1-,2-n-1I Citizen's Advisory Boards

f-U-n-'-e-n-c-u-m-be-re-d-B-a-la-n-ce---------1~,0:-:2:-:3--jI Various CIP Projects



Pedestrian Safety Program -- No. 500333 (continued)

OTHER DISCLOSURES
- A pedestrian impact analysis will be performed during design or is in progress.
- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

o Expenditures will continue indefinitely.



Pedestrian Safety Program -- No. 500333
March 17, 2009
No
None.
On-going

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($noo)

Transportatioll
Traffic Improvements
Transportation
Count'i'l1ide

-
Thru Rem. Total Beyor:i"d

Gost Elament Total FY08 FY08 (; Years FY09 FY10 FY11 FY~2 FY13 FY14 GYears
Planning, Design, and Supervision II , ~ 766 01'1,,$"0 e5t\" 50 100 ~':Hle' ~. 1'@fl f"g roo <'~ 1.e6 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Uiiiiiies If- f" ~ 349 66 DtI1~ 150 250 Ifo~ /1".0 ~ ffp ~ Ir~ .z&e 0
Construction 6"1' I' ~ 119 OS').,;'~ 800 1,250 f ...~ tA~ s.,~ ~1¢60 0
Other 0 0 0 A 0 0 0 0 [} 0 0 0
Total /701:> ~o 1,234 &6 ~ 1,000 1,600 1/·"1.,&9& 1..:0'4;660 It'" 1o;6ettI"""i,&e& .

FUNDING SCHEDULE ($000)
Current Revenue: General USC ~ 0 0~~S;%fJ" 800 850 UD.a&& ZStJ~ 2~" B5& 2ro~ 0
G.O. Bonds 4,566 550 66 3,950 200 750 750 750 750 750 0
PAYGO 584 584 0 0 0 0 0 0 0 0 0
State Aid 100 100 0 0 0 0 0 0 0 0 0
Total -I',o!' ~ 1234 GS r--9.eM 100O 1,600 11Q)(I1,.Ge() /..",,~ ',"",,1.&e6" °

Category
Subcategory
Administering Agency
Plal1ning Area

DESCRIPTION
This project provides for the review and analysis of existing physical structures and traffic controls in order to make modifications aimed at improving safety and
the walking environment for pedestrians. This project provides for the construction of physical structures and/or installation of traffic control devices which
include, but are not limited to: new crosswalks; pedestrian refuge islands; sidewalks; bus pUll-off areas; fencing to channel pedestrians to safer crossing
locations; relocating, adding, or eliminating bus stops; accessible pedestrian signals (countdown) or warning beacons; improving signage, etc. The
improvements will be made in compliance with the requirements of the ADA. This project supports the construction of improvements at and around schools
identified in the Safe Routes to School program. The project also includes pedestrian safety audits at High Incidence Areas, physical improvements, education
and outreach.
COST CHANGE
Increase due to the addition of $600k Balik ye9F, lle!li~~i~!I'in FY10, to condUct two additional pedestrian roadway safety audits and implement the identified
safety improvements.

JUSTIFICATION .
The County Executive's Blue Ribbon Panel on Pedestrian Safety identified the need to improve the walkability along Montgomery County roadways and, in
particular, in the CaDs where there is high pedestrian concentration and mass transit ridership. The improvements proposed under this project will enhance
and/or add to the County's existing infrastructure to increase the safety and comfort level for pedestrians, which in tum will encourage increased pedestrian
actiVity and safer access to schools and mass transit. The issue of pedestrian safety has been an elevated concern for pedestrians, cyclists, motorists, and
public officials. To address this issue the County Executive's Pedestrian Safety Initiative has developed strategies and goals to make our streets walkable and
pedestrian friendly. This project is intended to support the strategies for enhancing pedestrian safety by piloting new and innovative techniques for improving
traffic control device compliance by pedestrians, motorists, and cycfists.

Various studies for improvements will be done under this project with emphasis on pedestrian safety and traffic circulation. A study 01 over 200 Montgomery
County schools (Safe Route to Schools program) was completed in FY05. This study identified needs and prioritized schools based on need for signing,
pavement martings, circulation, and pedestrian accessibility.

The December 2007 ·Pedestrian Safety Initiative"

OTHER
This project is intended to address the Engineering aspect of the "Three E's" concept (Engineering, Education, and Enforcement), which is one of th
recommendations included in the tinal Blue Ribbon Panel on Pedestrian and Traffic Safety Report. Additional efforts to improve pedestrian walkability t
creating a safer walking environment. utilizing selected technologies, and ensuring ADA compliance will be addressed under the following projects: Annu
Sidewalk Program; Bus Stop Improvements; Intersection and Spot Improvements; Neighborhood Traffic Calming; Transportation Improvements for School
ADA Compliance; Transportation; Resurfacing; Primary/Arterial; Sidewalk and Infrastructure Revitalization; streetlighting; Traffic Signals: and ATMS.

Total Partial Closeout

MAP

2,300

1,023

1,277

Unenc:umbered Balance

Cumulative Appropriation

Expenditures / EnQJmbrances

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Washington MelropolitanArea Transit

Dale Flrst.Appropriation FY03 $000 Authority
1-::-:':":':"'::-"''':''::~-'-':_----''':'''';'-=---:;1;-;'';-:;D~l}r'"-iI Maryland-National Capital ParK and Planning
First Cost Estimate FY1 0 ~ Commission

I ~C~u~rre=nl.tSCO=='---:- ---:::-'-:-:- i1 Mass Transit Administration
LLa=S:;..tFY'-::...~sC_os--'t--'E_s_tim_at;...e 7_'_,3_0_0.... I Maryland State Highway Administration

,...--,...--,-----,------,=,-:----:-:=1 I Wheaton Central Business District
r-A~p:.!:pc..ro'_'p_n_·a_tio_n---:R_e.c.qu_es--,t--,-~::-_FY--,1_0 1.,-6_00;;; I Wheaton Regional Services Center
t-=S:::u:!p:rp:::le::.m:::e::.n;::ta::I~A:rp:!:p.:.:ro:rpn::..·=a::.tio::n:....:..;R::.eq::l;u::e=s~t 0;;; I Commission on Aging
I..T:.,:r.=a;,:.ns;...fc..er o.... , Commission on People with Disabilities

Montgomery County Pedestrian Safety
Advisory Committee
Citizen's Advisory Boards
Various CIP Projects



Pedestrian Safety Program -- No. 500333 (continued)

OTHER DISCLOSURES
- A pedestrian impact analysis wi!! be performed during design or is in progress.
- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth. Resource
Protection and Planning Act.

• Expenditures will continue indefinitely.

®



Pedestrian Lighting Participation - MSHA Projects -- No. 500920
March 1B, 2009
No
None.
Final Design Stage

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($000)

Transportation
Traffic Improvements
Transportation
CountY"vide

Thru Rem. Total Beyond
Cost Element Total FY08 FY08 6 Years FY09 FY10 FY11 FY12 FY1:l FY14 6 Years
PlanninQ, Design, and Supervision 820 0 0 820 20 780 20 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
other 0 0 0 0 0 0 0 0 0 0 0
Total 820 0 0 820 20 780 20 0 0 0 0

FUNDING SCHEDULE ($OeD)
Current Revenue: General 750 0 0 760 0 750 0 0 0 0 0
G.O. Bonds 50 0 0 60 20 20 20 0 0 0 0
Total 820 0 0 820 20 780 20 0 0 0 0

OPERATING BUDGET IMPACT ($000)
Maintenance I 18 0 2 4 4 4 4
Energy 87 0 11 19 19 19 19
Net Impact I 105 0 13 23 23 23 23

CategDly
Subcategory
Administering Agency
Pianning Area

DESCRIPTION
This project provides resources to leverage State funds for implementation of pedestrian lighting on MD 124 (Airpark Road to Fieldcrest Road) and at the MD
355 Interchange with Montrose Parkway/Randolph Road.

COST CHANGE
Add funds in FY10 to enable the installation of a complete lighting system as part of the State's MD355/Montrose interchange project.
JUSTIFICATION
Montgomery County's lighting standards provide for safety and accessibility for pedestrians and bicyclists along all roadways, sidewalks and joint-use paths in
Montgomery County. This project is needed to provide lighting in accordance with County standards on two roadway projects being constru(:ted by the
Maryland State Highway Administration (MSHA). Due to current State policy and fiscal considerations, MSHA does not include continuous roadway lighting in
its projects. MSHA will, however, include and partially fund a continuous pedeslJian lighting system in its pmjects provided that the local jurisdiction agrees to
fund any costs above and beyond the State's maximum contribution. In order to leverage the State's contribution, the County must have funding available for
its matching portion. Currently, there are two projects in which the County has the opportunity to leverage MSHA funds to have pedestrian lighting installed.
They are: MD 124 (Airpark Road to Fieldcrest Road) and at the MD 355 Interchange with Montrose Parkway I Randolph Road.
FISCAL NOTE
Both of the State projects are design/tluild projects and construction contracts have been awarded by MSHA. The pedestrian lighting system has been
designed but is not included in the construction contracts pending cost sharing commitments from the County. The State's contribution for the MD355/Montrose
Lighting project is $732.5k and the County's estimated cost is $75Bk. The final costs for each project are subject to negotiations between MSHA and the
construction contractor.
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Maryla'1d State Highway Administration

Date First Appropriation FYOB $000 Potomac Electric Power Company
r_

i

First Cost Estimate
Current Sco FY10 820

Last FY's Cost Estimate 60

Appropriation Request FY10 780

Supplemental Appropriation Request 0

Transfer 0

Cumulative Appropriation 20

Expenditures / Encumbrances 2

Unencumbered Balance 18

Partial Closeout Thru FY07 D

New Partial Closeout FYD8 0

Tota! Partial Closeout 0

®



Pedestrian Lighting Participation - MSHA Projects -- No. 500920
March 1a, 2009
No
None.
Final Design Stage

Date Last Modified
Required Adequate Public Facifity
Relocation Impact
Status

EXPENDITURE SCHEDULE ($000)

Transportation
Traffic Improvements
Transportation
Countywide

~
Total I IThru Rem. Beyond

Cost Element Total FY08 FYOa 6 Years FY09 FY10 FY11 FY12 FY13 Ff14 6 lears
Planning, Design. and Supervision 820 0 0 820 20 780 20 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 a 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total a20 0 a 820 20 780 20 0 0 a 0

FUNDING SCHEDULE ($000)
CAlFFQRt Re"eo",.· CI!u;~1efElI ~ -It -e .7e& -fl'I- ~ --flo .e .Q. --0-'"" -eo
G.O. Bonds )fu .eer 0 0 8'J/).$ 20 110 ~ 20 0 0 D 0
Total 820 0 a 820 20 780 20 0 a 0 a

OPERATING BUDGET IMPACT ($000)
Maintenance 18 0 2 4 4 4 4
Energy 87 0 11 19 19 19 19
Net Impact I 105 a 13 23 23 23 23

Category
Subcategory
Administering Agency
Planning Area

DESCRIPTION
This project provides resources to leverage State funds for implementation of pedestrian lighting on MD 124 (Airpark Road to Fieldcrest Road) and at the MD
355 Interchange with Montrose Parkway/Randolph Road.

COST CHANGE
Add funds in FY10 to enable the installation of a complete lighting system as part of the State's MD355/Montrose interchange project.

JUSTIFICATION
Montgomery County's lighting standards provide for safety and accessibility for pedestrians and bicyclists along all roadways, sidewalks and joint-use paths in
Montgomery County. This project is needed to provide lighting in accordance with County standards on two roadway projects being constructed by the
Maryland State Highway Administration (MSHA). Due to current State policy and fiscal considerations, MSHA does not include continuous roadway lighting in
its projects. MSHA will, however, include and partially fund a continuous pedestrian lighting system in its projects provided that the local jurisdiction agrees to
fund any costs above and beyond the State's maximum contribution. In order to leverage the State's contribution, the County must have funding available for
its matching portion. Currently, there are two projects in which the County has the opportunity to leverage MSHA funds to have pedestrian lighting installed.
They are: MD 124 (Airpark Road to Fieldcrest Road) and at the MD 355 Interchange with Montrose Parkway / Randolph Road.

FISCAL NOTE
Both of the State projects are design/build projects and construction contracts have been awarded by MSH~. The pedestrian lighting system has been
designed but is not included in the construction contracts pending cost sharing commitments from the County. The State's contribution for the MD355/Montrose
Lighting project is $732.5k and the County's estimated cost is $758k. The final costs for each project are SUbject to negotiations between MSHA and the
construction contractor.

OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.

Appropriation Request FY10 760

Supplemental Appropriation Request 0

Transfer a

Cumulative Appropriation 20

Expenditures / Encumbrances 2

Unencumbered Balance 18

MAPCOORDINATION
MarylaT]d State Highway Administration
Potomac Electric Power Company

o
o

o

60

820

$000

FYOB

FY07

FY10

FY09

@_____~_.l-...._____ _ -'- ~ _
New Partial Closeout

Total Partial Closeout

Partial Closeout Thru

First Cost Estimate
Current Sco
Last FY's Cost Estimate

Date First Appropriation

APPROPRIATION AND
EXPENDITURE DATA



Intersection and Spot Improvements -- No. 507017
March 17, 2009
No
None.
On-goihg

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE (etono\

Transportation
Traffic Improvements
Transportation
Co u ntj'\.Afide

... -
Thru Rem. Total Beyond

Cost Element Total FYOB FYOB 6 Years FY09 FYi 0 FY11 FY12 FY13 FY14 6 Years
Planning, DesiQn, and Supervision 2,145 0 0 2,145 220 3B5 3851 385 385 385 0
Land 400 0 290 110 10 20 20 20 20 20 0
Site Improvements and Utilities 925 0 0 925 50 175 175 175 175 175 0
Constn;ction 4,329 0 1,149 3,180 2BO 580 580 580 5BO 580 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 7,799 0 1,439 6,360 560 1,160 1,160 1,160 1,160 1,160 .

FUNDING SCHEDULE ($000)
Current Revenue: General 2,500 0 0 2.500 0 500 500 500 500 500 0
G.O. Bonds 5,276 0 1,416 3,860 560 660 660 660 660 650 0
Intergovernmental 23 0 23 0 0 0 0 0 0 0 0
Total 7799 0 1439 63GO 560 1160 1 160 1160 1 160 1160 0

Category
Subcategory
.A.dministering Agency
Planning Area

DESCRIPTION
This project provides for planning and reconstructing various existing intersections in Montgomery County and for an annual congestion study to identify
locations where there is a need for congestion mitigation. The project also includes the ider.tification and implementation of corridor modifications and traffic
calming treatments to enhance pedestrian safety. At these identified locations either construction begins immediately or detailed design plans are prepared and
developed into future projects. The projects listed below reflect their current status.
COSTCI-lANGE
Increase due to the addition of $500k each year, beginning in FY10, to identify and implement corridor and intersection modifications and traffic calming to
enhance pedestrian safety.

JUSTIFICATION
Ongoing studies conducted by the Traffic Engineering and Operations Division indicate that many locations need capacity and/or vehicular and pedestrian
safely improvements.

The December 2007 "Pedestrian Safety Initiative"

OTI-lER
Projects wmpleted in FY05-D7: Father Hurley Blvd & Observation Dr, Hillcrest Ave, Old Baltimore Rd & Covered Wagon Way, Observation Dr and
Shakespeare Blvd, Undesignated - Several small scale projects also completed.

Projects currently under construction/recently completed: Bonifant St & Georgia Ave - Summer 2007, Warfield Rd and Plum Creel< Rd - Summer 2007,
Connecticut Ave, Grand Pre to Bel Pre - Summer 2007, Ridge Rd & Oak Dr - Summer 2007, New Hampshire Ave & Oakview Dr - Spring 2008.

To be constructed in FYOB-10: Arcola Ave, Kemp Mill to University, Veirs Mill Elementary School access improvements, S. Glen Rd & Falls Rd, Briggs
Chaney Rd & Good Hope Rd, Shady Grove Rd & Darnestown Rd, Calverton Blvd, Chell)' Hill Rd to Prince George's Line, E. Gude Drive & Southlawn Lane,
Randolph Rd, Rock Creek to Dewey (Design Only), Randolph Rd - Veirs Mill to COlie (Dropped - Costs exceeded benefits)
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.
• Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE OATA Maryland-National Capital Par1< and Planning

Date First Appropriation FY70 $000 Commission

First Cost Estimate
MaJyland State Highway Administration

Current Sec e' FY10 7,799 U.S. Army Corps of Engineers

Las.t FY's Cost Estimate 7,30B
Washington Metropolitan Area Transit
Authority

Appropnation Request FY10 1,160
Developers
Montgomery County Pedestrian Safety

Supplemental Appropriation Request 0 Advisory Committee
Transfer 0 Citizen's Advisory Boards

Cumulative Appropriation 1,999

Expenditures I Encumbraflces l,41B

Unencumbered Balance 581

Partial Closeout Tnru FYD7 32,793

New Partial Closeout FYOB 2,009

@Total Partial Closeout 34,802



Intersection and Spot Improvements -~ No. 507017
March 17, 2009
No
None.
On-going

Date Last MDdified
Required Adequate Public Facility
ReiDcation Impact
Status

EXPENDITURE SCHEDULE ($000)

Transportation
Traffic Improvements
Transportation
CDuntywide

Thru Rem. Tota! I ~~::.~ ICost Element Total FYOB FYOB 6 Years FY09 FY10 FY11 Ffi2 fY13 FY14

Plannino, Desion, and Supervision ./ 2,145 0 0 2,145 220 385 385 385 3B5 3B5 '"'0
Land 400 0 290 110 10 20 20 20 20 20 0
Site ImprDveme,.ts and Utilities 925 0 o A--"~ Sf M In.WIQ til, Am,. 175 175 175 0
Construction 4,329 0 1,149 3,180 280 580 580 580 580 580 0
Other "'- 0 0 0 0 0 0 0 0 0 01/ 0
Total $7 Ifi ~ 0 1,439 i-"-~ 560 1,160 ,,~ 1r;'tetI~.~l"~,,~

.
FUNDING SCHEDULE ($000)

CwR'8F11 ~8"8RW8: GeFl8F!lt ~ -& -Q, ~ --Q. ~ ..aoo .we ~ -liQf) 0
G.O. BDnds 571 -fr,t:'Tfj 0 1,416I"fl'~ 560 /I'o~ 660 660 660 660 0
IntergDvernmental 23 0 23 0 0 0 0 0 0 0 0
Total 57 I~ .1.,2.99 0 1439 "

,~ 560 1160 Ih'''~ (,l,tJ 1-:'tm1I'lo~ 64DMatt 0

Category
Subcategory
Administering Agency
Planning Area

DESCRIPTION
This project prDvides for planning and reconstructing various existing intersections in MDntgDmery CDunty and for an annual congestiDn study tD identify
IDcatiDns where there is a need for cDngestiDn mitigation. The prDject alsD includes the identification and implementation of corridor mDdiflcatiDns and traffic
calming treatments tD enhance pedestrian safety. At these identified IDcatiDns either cDnstructiDn begins immediately Dr detailed design plans are prepared and
develDped intD future prDjects. The projects listed below reflect their current status.

COST CHANGE
Increase due to the addition Df $500'" ,,",eli Jed" eegil\l\il'l!'rin FYi O. tD identify and implement cDrridor and intersection modifications and traffic calming tD
enhance pedestrian safety.

JUSTIFICATION
Ongoing studies conducted by the Traffic Engineering and Operations DivisiDn indicate that many locations need capacity andfor vehicular and pedestrian
safety improvements.

The December 2007 "Pedestrian Safety Initiative"

OTHER
Projects completed in FY06-07: Father Hurley Blvd & ObservatiDn Dr, Hillcrest Ave, Old Baltimore Rd & CDvered Wagon Way, ObservatiDn Dr and
Shakespeare Blvd, Undesignated - Several small scale projects alsD completed.

Projects currently under cDnstructiDnfrecently completed: Bonifant St & GeDryia Ave - Summer 2007. Warfield Rd and Plum Creek Rd - Summer 2007
Connecticut Ave, Grand Pre tD Bel Pre - Summer 2007, Ridge Rd & Oak Dr - Summer 2007, New Hampshire Ave & Oakview Dr - Spring 2008. '

To be cDnstructed in FYOB-10: Arcola Ave, Kemp Mill to University. Veirs Mill Elementary SchDDI access improvements, S. Glen Rd & Falls Rd, Briggs
Chaney Rd & GDod HDpe Rd, Shady Grove Rd & DarnestDwn Rd, CalvertDn Blvd, Cherry Hill Rd to Prince George's Line, E. Gude Drive & Southlawn Lane
RandDIph Rd, RDCk Creek tD Dewey (Design Only), Randolph Rd - Veirs Mill tD Colie (Dropped - Costs exceeded benefits) ,
OTHER DISCLOSURES

- A pedestrian impact analysis will be perfDrmed during design or is in progress.
• Expenditures will continue indefinitely.

MAPCOORDINATION
Maryland-NatiDnal Capital Park and Planning
CommissiDn
Maryland State Highway Administration
U.S. Army Corps Df Engineers
Washington Metropolitan Area Transit
Authority
Developers
Montgomery CDunty Pedestrian Safety
Advisory Committee
Citizen's Advisory BDards

®
2.009

34,802

32,793

1,9991

~l581

FY08

FY07

7,308

FY10S?i~

FY70 $000

Partial Closeout Thru

New Partial CIDseout

Total Partial Closeout----

Unencumbered Balance

Cumulative ApprDpriatiDn-------
Expenditures f Encumbrances

Appropriation Request FY10 1,160

Supplemental Appropriation Request 0
Transfer 0

Date First Appropriation

Last FYs CDst Estimate

First Cost Estimate
Current Sea

APPROPRIATION AND
EXPENDITURE DATA



Annual Sidewalk Program -- No. 506747
March 18, 2009
No
Non".
On-going

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($OOO)

TranspDrtation
Pedestrian Facilities/Bikeways
TranspDrtatiDn
Countywide

Category
Subcategory
Administering Agency
Planning Area

Thru Rem. Total
,

Beyond
Cost Ele~~!lt Total FYOB FYOB 6 Years FY09 FY10 FY11 FY12 FY13 FY14 6 Years
Planninq, Desiqn, and SupeNision 2,602 0 78 2,524 379 629 379 379 379 379 0
Land 40 0 10 30 5 5 5 5 5 5 0
Site Improvements and Utilities 273 0 15 258 43 43 43 43 43 43 0
Construction 10,546 0 58 10,488 923 1,873 1,923 1,923 1,923 1,923 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 13,461 0 161 13,300 1,350 2,550 2.350 2,350 2,350 2,350 .

FUNDING SCHEDULE ($000)
I 1,20(/

-
Current Revenue: General 1,200 0 0 0 1,200 0 0 0 0 0
G.O. Bonds 11,627 0 127 11,500 1,250 1,250 2,250 2,250 2,250 2,250 0
State Aid 634 0 34 600 100 100 100 100 100 100 0
Total 13461 0 161 13300 1350 2550 2350 2350 2350 '2350 0

DESCRIPTION
This pedestrian access improvement program provides sidewalks and bus pads on County-owned roads and some State-maintained roadways under the
Maryland State Highway retrofit sidewalk program. Some funds from this project will go to support the Renew Montgomery program. The Department of
Transportation maintains an official list of all outstanding sidewalk requests. Future projects are evaluated and selected from this list. which is continually
updated with new requests. In addition, projects identified by the Citizens' Advisory Boards are placed on the lisl One aspect of this project will focus on
improVing pedestrian wal\cability by creating a safer walking environment, utilizing selected engineering technologies, and ensuring ADA compliance.
COST CHANGE
Add funds.in FY10 for Pedestrian Safety Initiative for enhanced sidewalk construction
JUSTIFICAnON
In addition to connecting existing sidewalks, these projects increase pedestrian safety and facili1ate walking to: Metrorail stations; bus stops; shopping and
medical centers; employment, recreational, and school sites. The avernge rate of requests for sidewalks has been between 80-100 per year over the last two
years. A backlog of over 100 requests remains.

OTHER
Projects implemented under this project originate from private citizens, citizen associations, and public agencies. Projects are evaluated and scheduled using
sidewalk prioritization procedures.

OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this pmjecl
- The Executive asserts that this project confonms to the requirements of relevant local plans, as reqUired by the Maryland Economic Growth, Resource
Protection and Planning Act.

* Expenditures will continue indefinitely.

Unencumbered Balance 359

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Renew Montgomery program
....D-a-te-Fi,....lrs~t-A-p-p-ro-p...,ria-t,....io-n----FY-6-7---$-D-O-0...., I Maryland-National Capital Park and Planning
I-:=:..:c:.-::--'-c::'-':--'-:-------~..;.;.._ __'=='_; I Commission
First Cost Estimate Maryland State Highway Administration
Current Sea e FY10 13,461 Montgomery County Public Schools
Last FY's Cost Estimate 13,606 Washington Metropolitan Area Transit

Authority
Appropriation Request FY10 2,550 Sidewalk and Infrastructure Revitalization
Supplerrental Appropriation Request 0 Maryland Mass Transit Administration

t..T_r_a_ns_f_er · 0...... I Montgomery County Pedestrian Safety

Ir------------------:~:_:_d Advisory Committee
Cumulative ApprOpriation 1_,_51_1-i I Commission on People with Disabilities

Expenditures / Encumbrances 1,152

MAP

®_-.L-________ _ '--- _
24,763

23,418

1,345FY08

FY07

New Partial Closeout

Total Partial Closeout

Partial Closeout Thru



Annual Sidewalk Program -- No. 506747
Category
Subcategory
Administering Agency
Planning Area

Transportation
Pedestrian Facilities/Bikeways
Transportation
Countywide

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

March 18, 2009
No
None.
On·going

EXPENDITURE SCHEDULE ($000)

ICost Element
Thru Rem. Total Beyond

Total FY08 FY08 6 Years FY09 FY10 FY11 FY12 FY13 FY14 6 Years
Planninq, Desiqn, and Supervision 2.602 0 78 2.524 379 629 379 379 379 379 0

Land 40 0 10 30 5 5 5 5 5 5 0
Site Improvements and Utilities 273 0 15 258 43 43 43 43 43 43 0
Construction 10,546 0 58 10.488 923 1,873 1,923 1.923 1,923 1.923 0
Other 0 - 0 0 0 0 0 0 0 0 0
Total 13,461 0 161 13,300 1,350 2,550 2.350 2.350 2.350 2,350 *

FUNDING SCHEDULE ($OOO)
c! 'usr;al R8' C8Rua- 'f61R8J;a1 1';2lJ!1 'l" -& 1";200 -eo 1-;700 -Q. -& .eo -& --Cl
G.O. Bonds ,.2.. 8 1~ 0 127 ''''=1-+.599 1.250 2-'i)O~ 2,250 2,250 2,250 2,250 0
State Aid 634 0 34 600 100 100 100 100 100 100 0
Total 13461 0 161 13300 1350 25501 2350 2350 2350 '2350 0

DESCRIPTION
This pedestrian access improvement program provides sidewalks and bus pads on County-owned roads and some State-maintained roadways under the
Maryland State Highway retrofit sidewalk program. Some funds from this project will go to support the Renew Montgomery program. The Department of
Transportation maintains an official Ibl of all outstanding sidewalk requests. Future projects are evaluated and selected from this list, which is continually
updated with new requests. In addition, projects identified by the Citizens' Advisory Boards are placed on the list.. One aspect of this project will focus on
improving pedestrian walkability by creating a safer walking environment, utilizing selected engineering technologies, and ensuring ADA compliance.
COST CHANGE
Add funds-in FY10 for Pedestrian Safety Initiative for enhanced sidewalk construction
JUSTIFICATION
In addition to connecting existing sidewalks. these projects increase pedestrian safety and facilitate walking to: Metrorail stations; bus stops; shopping and
medical centers; employment. recreational, and school sites. The average rate of requests for sidewalks has been between 80-100 per year over the last two
years. A backlog of over 100 requests remains.

OTHER
Projects implemented under this project originate from private citizens, citizen associations, and public agencies. Projects are evaluated and scheduled using
sidewalk prioritization procedures.

OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.
- The Executive asserts that this project conforms to the requirements of relevant local plans. as required by the Maryland Economic Growth. Resource
Protection and Planning Act.

* Expenditures will continue indefinitely.

Unencumbered Balance 359

MAP

1,345

24,763

23,418FY07

FYOBNew Partial Closeout

Total Partial Closeout

Partial Closeout Thru

APPROPRIATION AND
EXPENDITURE DATA

COORDINATION
Renew Montgomery program

Date First Appropriation FYS7 $000 Maryland-National Capital Park and Planning
I-F-jr-s-t-C-os-t...,.E"'s..:,ti-m...:.a-te-----..;.,.;-'-'---~-'-'-''-i I Commission
Current Sco e FY10 13,461 Maryland State Highway Administration
Last FY's Cost Estimate 13 606 Montgomery County Public Schools

, Washington Metropolitan Area Transit
Authority

Appropriation Request FY10 2,550 Sidewalk and Infrastructure Revitalization
Supplemental Appropriation Request 0 Maryland Mass Transit Administration

...T_r_an_s_fe_r o---' I Montgomery County Pedestrian Safety
Advisory Committee

f-c_u_m_u_l_at_iv_e_A....:p-'p::-ro....:p_ri_a_tio_n 1_.5_1_1-1 I Commission on People with Disabilities
Expenditures / Encumbrances 1,152

County Council



Street Tree Preservation -- No. 500700
Category
SUbcategory
Administering Agency
Planning Area

Transportation
Highway Maintenance
Transportation
Countywide

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

March 1&, 2009
No
None.
On-going

EXPENDITURE SCHEDULE ($000)
Thru Rem. Total I I ~~Cost Element Tvtal 6 Years FYD9 FY10 FY11 F'fi2 r-'\.'~-, FY14FY08 FY08 rl I.> 6 Years

Planning, Design, and Supervision 1,268 68 40 1,160 210 110 210 210 210 210 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 13,527 3,lB7 0 10,340 790 390 1,790 1,790 2,790 2,790 0
Other 5 5 0 0 0 0 0 0 0 0 0
Total 14,800 3,260 40 11,500 1,000 500 2,000 2,000 3.000 3,000 .

FUNDING SCHEDULE ($000)
Current Revenue: General 14,342 3,260 40 11,042 1,000 42 2,000 2,000 3,000 3,000 0
~-.

0 0 458 0 458 0 0 0Land Sale 458 0 0
Total 14800 32&0 40 11 500 1000 500 2000 2000 3000 3000 0

DESCRIPTION
This project provides for the preservation of street trees through proactive pruning that will include the removal of limbs to: reduce safety hazards to
pedestrians and motorists; preserve the health and longevity of trees; correct structural imbalances/defects; improve aesthetics and adjacent property values;
and improve sight distance. Proactive pruning will prevent premature deterioration, minimize liability, reduce storm damage potential and costs, improve
appearance and enhance the condition of street trees.

COST CHANGE
Reduce funding and expenditures for fiscal capacity in FY1 0

JUSTIFICATION
Prior to FY84 the County provided for scheduled cyclical pruning every six years for all trees in the old Suburban District. This work was funded through the
dedicated Suburban District Tax. Between FY84 and FY97, fiscal constraints caused a reduction in pruning to a 40-90 year cycle. In FY97, the County
eliminated the Suburban District Tax and expanded its street tree maintenance program from the old Suburban District to include the entire County and the
street tree population increased from an estimated 100,000 to over 250,000 trees. Since that time, only pruning in reaction to emergency/safety concerns has
been provided. A street tree has a life expectancy of 60 years and, under current conditions, a majority of street trees will never receive any pruning. Lack of
cyclical pruning leads to increased storm damage and cleanup costs. right-of-way obstruction and safety hazards to pedestrians and motorists, premature
death and decay from disease, weakening of structural integrity, and increased public security risks. Healthy street trees provide a myriad of public benefits
induding energy saVings, aesthetic enhancements that soften the hard edges of buildings and pavements, property value enhancement, mitigation of various
airborne pollutants, reduction in the urban heat island effect. and stormwater management enhancement. Various CIP projects provide for the preservation,
revitaliz:ation, restoration, or protection of all types of public infrastructure.

The "Forest Preservation Strategy" Task Force Report (October, 2000) recommends the development of a "green infrastructure" CIP project for street tree
maintenance. The "Forest Preservation Strategy Update" (July, 2004) reinforced the need for a CIP project that addresses street trees. Also, see
recommendations in the inter-agency study of tree management practices by the Office of Legislative Oversight (Report #2004-8 - September, 2004) and the
Tree Inventory Report and Management Plan by Appraisal, Consulting, Research, and Training Inc. (November, 1995). Studies have shown that healthy trees
provide significant year-round energy savings. Winter windbreaks can lower heating costs by 10 to 20 percent and summer shade can lower cooling costs by
15 to 35 percent. Every tree that is planted and maintained saves $20 in energy costs per year. In addition, a healthy street tree canopy captures the first 1/2
inch of rainfall reducing the need for stormwater management facilities.
OTHER DISCLOSURES

• Expenditures will continue indefinitely.

Transfer 0

Appropriation Request FY10 500
f-'-':'-~----'------------ 0
Supplemental Appropriation Request

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Maryland-National Capital Park and Planning

Date First Appropriation FY07 $000 Commission
I-F-ir-s-t-C-o-st-E-'s'-'t-im-a:...te------'--'-"-'----"=.:;L..~ I Department of Environmental Protection
Current Sco e FY10 14,80D Maryland Department of Natural Resources

Las! FY's Cost Estimate 15,300 Utility companies

MAP

D

o

o

4,300

3,263

1,037

Partial Closeout Thru FY07
New Partial Closeout FY08
Total Partial C:::lo-s-e-o-ut;-----~'---

Cumulative Appropriation

Expenditures / Encumbrances

Unencumbered Balance

County Council
__~.--L _



Advanced Transportation Management System -- No. 509399
March 18, 2009
No
None.
On-going

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($000)

Transportation
Traffic Improvements
Transportation
Countywide

.---
Thru Rem. Total

FY10 I Beyond
Cost Element Total FY08 FY08 6 Years FY09 FY11 FY12 FY13 FY14 6 Years
Planninq, Design, and Supervision 6,953 5,829 0 1,124 298 150 169 169 169 169 0i--'

0Land 1 1 0 0 0 0 0 0 0 0
Site Improvements and Utilities 36,052 23,558 1,740 10,7.'i4 4,230 1,200 1,331 1,331 1,331 1,331 0
Construction 53 53 0 0 0 0 0 0 0 0 0
Other 3,734 3,734 0 0 0 0 0 0 0 0 0
Total 46,793 33,175 1,740 11,878 4,528 1,350 1,500 1,500 1,500 1,500 .

Category
Subcategory
Administering Agency
Planning Area

FUNDING SCHEDULE ($000)
,----.

0Cable TV 2,241 2,196 45 0 0 0 0 0 0 0
Contributions 95 95 0 0 0 0 0 0 0 0 0
Current Revenue: General 15,164 6,139 175 8,850 1,500 1,350 1,500 1,500 1,500 1,500 0
~_eraIAid 3,237 2,538 269 430 430 0 0 0 0 0 0

G.O. Bonds 8,396 8,396 0 0 0 0 0 0 0 0 0
Mass Transit Fund 6,064 4,015 351 1,698 1,698 0 0 0 0 0 0
PAYGO 2,226 2,226 0 0 0 8 0 0 .0 0 0
State Aid 8,870 7,070 900 900 900 0 0 0 0 0 0
Transportation Improvement Credit 500 500 0 0 0 0 0 0 0 0 0
Total 46793 33175 1740 11878 4528 1350 1 500 1500 1 500 1500 0

OPERATING BUDGET IMPACT ($0001.
Maintenance 525 25 50 75 100 125 150
EnerQV

-
105 5 10 15 20 25 30

~m-Staff 450 0 50 50 100 100 150
Program-Other 27 0 3 3 6 6 9
Net Impact 1,107 3D 113 143 226 256 339
WorkYears 0.0 1.0 1.0 2.0 2.0 3.0

DESCRIPTION
This project provides for Advanced Transportation Management Systems (ATMS) in the County. The ATMS deploys the infrastructure elements to conduct
real-time management and operations of the County's transportation system. Twenty-two National Intelligent Transportation Architecture market packages
have been identified for deployment of the ATMS. Each of these market packages is considered a SUbsystem of the ATMS program and may include several
elements. These subsystems are identified in the ATMS Strategic Deployment Plan dated February 2001 and revised September 2005. One aspect of this
project will focus on improving pedestrian walkability by creating a safer walking environment, utiliZing selected technologies and ensuring ADA compliance.
COST CHANGE
Reduce funding and expenditures for fiscal capacity in FY10.
JUSTIFICATION
ATMS provides real-time monitoring, control, and traveler information in an effort to reduce traffic congestion' and travel time, improve safety, and defer the
need to construct new roads. ATMS emphasizes safety and efficiency of mobility to indude mode, route, and travel time choices. ATMS supports public safety
and directly impacts the movement of people and goods throughout the County's transportation system.

OTHER
This project includes the replacement of Ride On's Computer Aided Dispatch (CAD) , Automatic Vehicle Locator (AVL) system and on-bus hardware Oncluding
radios). The replacement is based on a comprehensive evaluation completed in May 2005 and will·provide improved safety and security, more reliable service,
better informed scheduling, and a platform for real-time customer information. $7,540,000 is included in FY07-09 for this replacement.
OTHER DISCLOSURES

- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

• Expenditures will continue indefinitely.

MAP

@)
-----"'---------------

o

o
oFYOB

FY07

Total Partial Closeout

Partial Closeout Thru

New Partial Closeout

Unencumbered Balance 1,579
--~--~---_ ......

Cumulative Appropriation 39,443

Expenditures I Encumbrances 37,864

County Council

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Developers
Date First Appropriation FY93 $000 Department of Technology Services

I-F-irs-t-C-os-t-=E.;...s.':.tim-'-at-e-------'-----"--'--'--l1 Department of Police
CurrentSco e FY10 46,793 FederalTransitAdministration (FTA)
f:::::=~==-=---:---------__--\ I Federal Highway Administration (FHWA)
L:L::a::.s.:...tFY'~_s_C..:.O_sl.:...E_s_ti_m_a_te .:...46_c,9__4_3_' I Fibemet

1.....------------=-------, I Maryland State Highway Administration
I f-A.;...p.:..pr_o.;...p_ria_t_io_n_R_eq....:-u_es_t F_Y_1_0 1_,_35_0.....11 Virginia DOT

Supplemental Appropriation Request 0 Other Local Govemments
Transfer 0 Other Private Entities

Traffic Signals project
Traffic Signal System Moderniz:ation Project
Montgomery County Pedestrian Safety
Advisory Committee
Citiz:en's Advisory Boards
Montgomery County Planning Board



Category
Subcategory
Administering Agency
Planning Area

Transportation
Mass Transit
Transportation
Countywide

Bus Stop Improvements -- No. 507658
Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($OOO)

March 1B, 2009
No
None.
On-going

Thru Rem. Total Beyond
Cost Element Total FYOS FYOS 6 Years FY09 FY10 FY11 FY12 Fii3 FY14 6 Years
PlanninQ, Desiqn, and Supervision 995 0 ° 995 240 235 240 240 20 20

---
0

Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 258 0 8 250 250 0 0 0 0 0 0
Construction 7.737 0 352 7,385 1,760 1,745 1,760 1,760 180 180 0
Other 28 0 28 0 0 0 0 0 0 0 .~
Total 9,01S 0 388 B,630 2,250 1,9S0 2,000 2,000 200 200 0

FUNDING SCHEDULE ($000)
G.O. Bonds 7,588 0 3BB 7,200 1,BOO 1,BOO 1,800 1,800 0 0 0
Mass Transit Fund 1,1BO 0 0 1,1BO 200 180 200 200 ZOO 200 0
State Aid 250 0 0 250 250 0 0 0 0 0 0
Total 9018 0 3BB 8630 2250 1 980 2000 2000 200 200 0

DESCRIPTION
This project provides lor the installation and improvement of capital amenities at bus stops in Montgomery County to make t!"!em safer, more accessible, and
attractive to users and to improve pedestrian safety for County transit passengers. These enhancements can include items such as sidewalk connections,
improved pedestrian access, pedestrian refuge islands and other crossing safety measures, area lighting, paved passenger standing areas, and other safety
upgrades. In prior years, this project included funding for the installation and replacement of bus shelters and benches along Ride-Dn and County Metrobus
routes; benches and shetters are now handled under the operating bUdget.

COST CHANGE
Reduce funding and expenditures for fiscal capacity in FYi O.
JUSTIFICATION
Many of the County's bus stops have safety. security, or right-of-way deficiencies since they are located on roads which were nDt Driginally built to
a=mmodate pedestrians. Problems include: lad of drainage around the site, sidewalk connections, passenger standing areas or pads, lighting or pedestrian
access, and unsafe street crossings to get to the bus stop. This project addresses significant bus stop safety issues to ease access to transit service.
Correction of these deficiencies will result in fewer pedestrian accidents related to bus riders, improved accessibility of the system, increased attractiveness of
transit as a means of transportation, and greater ridership. Making transit a more viable option than the automobile requires enhanced facilities as well as
increased frequency and level of service. Getting riders to the bus and providing an adequate and safe facility to wait for the bus will help to achieve the goal.
The COunty has approximately 5,400 bus stops. The completed inventory and assessment of each bus stop has detennined what is needed at each location to
render the stop safe and accessible to all transit passengers.

In FY05, a contractor developed a GIS-referenced bus stop inventory and condition assessment for all bus stops in the County, criteria to determine which bus
stops need improvements, and a prioritized listing of bus stop relocations, improvements, and passenger amenities. The survey and review of bus stop data
have been completed and work is on-going. Fu::-'scale construction began in October 2006. In the first year of Ll)e project, 729 bus stops were reviewed and
modified, with significant construction occurring at 219 of these locations.

OTHER
Any required purchase of land for right-of-way will be funded initially out of the Advance Land Acquisition Revolving Fund (ALARF), then reimbursed by a future
appropriation from this project. The total cost of this project may increase when land expenditures are programmed.

FISCAL NOTE
Funding for this project includes general obligation bonds dedicated to Mass Transit with debt service financed from the Mass Transit Facilities Fund.
The additional funds in FY09 ($2501<) are to be funded with State Aid through the State eicycle Retrofit Program.

OTHER DISCLOSURES
. A pedeslrian impact analysis will be perfonned during design or is in progress.
• The Executive asserts that this project conforms to the rel1uirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act. .

"-(
i

I

MAP

5,249

1,858

3,391

FYOB

FY07

New PartIal Closeout

Total Partial Closeout

Partial Closeout Thru

I-Ex=p.,;.e~n.:..di.,;.tu_r.:..es_1_E_nc_u_m_b_ra_nce.:..:..:s'- 2,263
Unencumbered Balance 125

Cumulative Appropriation 2,368

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Civic Associations
rD-a-t-e-Fi-lrs-t-A-pp-r-o-pn-·a-to-·o-n----FYl--6---$-0-OO-.I Municipalities
J-==:.=:'::"':"'::'::;:"":!:..'-~~~---"":"":":":'--~.::.::JC;'Maryland Stale Highway Administration
First Cost Estimate Maryland Transit Administration

f-'c:::u"'IT"'e=-n"'t.::s"'co=e==-:-,-_:- FY_10__-:9-:,°-:'-::8_11 Washington Metropolitan Area Transit
Last FY's Cos_tE_s_ti_m_a_te l...;0,_64_6......

1
Authority

,---,,-,--=----:----==---:-:=:01 Commission on Aging
Appropriation Request FY10 1,960 Commission on People with Disabilities
Supplemental Appropriation Request 250 Montgomery County Pedestrian Safety
Transfer 0 Advisory Committee

Citizen Advisory Boards

®'--------:---:---------..,-_.........._------- -----~~-----



CategDry
SUbcategDry
Administering Agency
Planning Area

TranspDrtation
Mass Tran;;it
TranspDrtatiDn
CDuntywide

Bus Stop improvements ~- No. 507658
Date Last Modified
Required Adequate Public Facility
RelocatiDn Impact
Status

March 1B, 2009
No
NDne.
On-going

EXPENDITURE SCHEDULE ($000)
.------

Thru Rem.
T::f I Beyond

Cost Element Total FYOB FY08 GYears FY09 ~10 FY11 FY12 FY13 FY14 5 Years
Planninq, Desiqn, and Supervision ,J"o,,~ 0 o I~'d ~ 240 _ 235 240 2.'$ ~ 20 20 0

~. 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 258 0 8 250 250 0 0 0 0 0 0
Construction ~1f2~ 0 352 rJfo.7-;3BfJ 1,760 1,745 1,760 ,,(~ 1BO 180 0
Other 28 0 28 - 0 0 0 0 - 0 0 0 D
TDtal 101f9,G'ffl' 0 388 "i"'''U 2,250 1,980 2,000

'-~ 200 200 0

FUNDING SCHEDULE ($000)
G.O. Bonds 7,588 0 388 7,200 1,800 1,800 1,800 1,800 0 0 0
Mass Transit Fund 12Ml-;4OO 0 0'b.~ 200 180 200 220 Z!OO 200 200 0
State Aid 250 0 0 250 250 0 0 0 0 0 0
Total Ift'......... n,... 0 388I~.~ 2250 1980 2000 :MlGe 200 200 0

utP>O I4P,
DESCRIPTION
This project provides fDr the installatiDn and improvement of capital amenities at bus stops in MDntgomery County to make them safer, more accessible, and
attractive tD users and to improve pedestrian safety for County transit passengers. These enhancements can include items such as sidewalk co!'nections,
improved pedestrian access, pedestrian refuge islands and other crossing safety measures, area lighting, paved passenger stanJing areas, and other safety
upgrades. in prior years, this project inclUded funding for the installation and replacement of bus shelters and benches along Ride-On and County Metrobus
routes; benches and shelters are now handled under the operating budget.

COST CHANGE ~

5ll{~ funding and expenditures for fiscal capacity"", FY10.-/0 fAt' L.
JUSTIFICATION
Many of the County's bus stops have safety, security, or right-of-way deficiencies since they are located on roads which were not originally built to
accommodate pedestrians. Problems include: lack of drainage around the site, sidewalk connections, passenger standing areas or pads, lighting or pedestrian
access, and unsafe street crossings to get to the bus stop. This project addresses significant bus stop safety issues to ease access to transit service.
Correction of these deficiencies will result in fewer pedestrian accidents related to bus riders, improved accessibility of the system, increased attractiveness of
transit as a means of transportation, and greater ridership. Making transit a more viable option than the automobile requires enhanced facilities as well as
increased frequency and level of service. Getting riders to the bus and proViding an adequate and safe facility to wait for the bus will help to achieve the goal.
The County has approximately 5,400 bus stops. The completed inventory and assessment of each bus stop has determined what is needed at each location to
render the stop safe and accessible to all transit passengers.

In FY05, a contractor developed a GIS-referenced bus stop inventory and condition assessment for all bus stops in the County, criteria to determine which bus
stops need improvements, and a prioritized listing of bus stop relocations, improvements, and passenger amenities. The survey and review of bus stop data
have been completed and work is on..going. Full-scale construction began in October 2006. In the first year of t.'le project, 729 bus stops were reviewed and
modified, with significant construction occurring at 219 of these locations.

OTHER
Any required purchase of land for right-of-way will be funded initially out of the Advance Land Acquisition Revolving Fund (ALARF), then reimbursed by a future
appropriatiDn from this project. The total cost of this project may increase when land expenditures are programmed.

FISCAL NOTE
Funding for this project includes general obligation bonds dedicated to Mass Transit with debt service financed from the Mass Transit Facilities Fund.
The additional funds in FY09 ($250K) are to be funded with State Aid through the State Bicycle Retrofit Program.

OTHER DISCLOSURES
- A pedestrian impact analysis will be performed during design or is in progress.
- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act. '

MAP

125

2,263

2,388

FYl0 i'DJ~

10,646

FY76 $000

Expenditures I Encumbrances

Unencumbered Balance

Cumulative Appropriation

New Partial CIDseout FY08 1,B58

First Cost Estimate
Current Sea e
Last FY's Cost Estimate

r---------~--------_,

Partial CloseoutThru FYD7 3,391

COORDINATION
Civic Associations
Municipalities
Maryland State Highway Administration
Maryland Transit Administration
Washington Metropolitan Area Transit
Authority

,...,....---:-c-:-c~-.-..,,-----=-:-----c-lI Commission on Aging
Appropriation Request FY10 1,980 Commission on People with Disabilities
Supplemental Appropriation Request 250 Montgomery County Pedestrian Safety
Transfer 0 Advisory Committee

Citizen Advisory Boards

APPROPRIATION AND
EXPENDITURE DATA
Date First Appropriation

l-T_o_ta_I_P
cc

B_rt_iB_I_C"'lo._s_e_o_u_t

5

.,.,_24_9_.L-_._------_®_-------'---------------------

County Council



Montgomery Mail Transit Center -- No. 500714
Category
SubcategDly
Administering Agency
Planning Area

Transportation
Mass Transit
Transportation
Potomac-Travilah

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($000)

March 18, 2009
No
None.
Final Design Stage

T

Thru i Rem. I Total I Beyond
Cost Element Total FY08 FY08 GYears FY09 FY10 FY11 ~"-;2 FY13 FY14 G Years
Planning, Design, and Supervision 40 6 14 20 0 0 20 0 () 0 0
Land 0 a 0 0 0 0 0 0 0 a 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0- _.
Construction 1,110 0 30 1,080 0 0 1,080 0 0 0 a
Other 0 0 0 0 0 0 0 0 0 0 0
Total 1,150 6 44 1,100 0 0 1,100 0 0 a 0

Mass Transit Fund
Total

Maintenance
Net Impact

DESCRIPTION
This project provides for the County portion of the new Montgomel)' Malt Transit Center. Malt owners will develop the land and construct all bus and passenger
foundation structures inclUding utilities. The County will design and fund construction, as welt as maintain the patron waiting area with weather/wind protected
sides, passenger seating, a transit center canopy to protect patrons, and a driver restroom. This project also includes construction oversight.
JUSTIFICATION
On Janual)' 27, 2005, the Planning Board granted Westfield Montgomery Mall conditional approval for a 500,000 square foot mall expansion. This expansion
requires Westfield to participate in construction of a new and expanded Montgomel)' Malt Transit Center adjacent to the 1-270 right-Df-way. Westfield will
provide construction of all base infrastructure, valued at $2 million. Westfield will pay for design and construction of drives, ramps, platform pads, and utility
access. The County will pay for the transit center canopy and all passenger and bus operator amenities on the passenger waiting pad.
OTHER
The construction schedule has been postponed due to the delay of the developer's construction. The County could not construct the County portion until
Westfield completes all the civil worle The construction of the County portion is not expected to start until FY11 in order to coordinate with the Montgomery
Mall expansion by the developer which has been delayed. The design of this project has been completed through Facility Planning: Transportation.
FiSCAL NOTE
Expenditures and funding have been shifted to reflect current implementation plan.
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Department of Transportation

Date First Appropriation FY07 ($000) Westfield, Inc.

First Cost Estimate
Utilities

Current Scooe FY09 1,150 Department of Pennitting Services

Last FY's Cost Estimate 1,150
Mal)'land-National Capital Park and Planning
Commission

Appropriation Request FY10 -1,100
Department of Economic Development

Supplemental Appropriation Request 0
Facility Planning: Transportation

Transfer 0 See Map on Next Page

Cumulative Appropriation t,150

Expenditures / Encumbrances 6

Unencumbered Balance 1,144

Partial Closeout Thru FY07 0
New Partial Closeout FY08 0

(J!i)Total Partial Closeout 0

County Council



Facility Planning-Transportation -- No. 509337
MarC!l18, 2009
No
None.
On-going

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($000)

Transportation
Roads
Transportation
Countywide

Thru Rem. Total I Beyondl
Cost Element Total FYOB FY08 I> Years FY09 FY10 FY11 FY12 FY13 FY14 6 Years
Planninq, Design, and Supervision 47,099 28,508 1,033 17,558 2,295 2,079 2,845 3,079 3,260 4,000 0
Land 381 336 45 0 0 0 0 0 0 0 0
Site Improvements and Utilities 128 128 0 0 0 0 0 0 0 0 0
Construction 52 52 0 0 0 0 0 0 0 0 0
Other 49 49 0 0 0 0 0 0 0 0 0
Total 47,709 29,073 1,078 17,558 2,295 2,079 2,B45 3,079 3,260 4,000 .

Categury
Subcategory
Administering Agency
Planning Area

FUNDING SCHEDULE ($000)
Contributions 4 4 0 0 0 0 0 0 0 0

,
0

Current Revenue: General 36,7oB 26,200 657 9,851 1,905 131 2,025 1,950 1,910 1,930 0
Impact Tax 1,553 184 80 1,289 230 120 660 279 0 0 0
Intergovernmental 785 764 21 0 0 0 0 0 0 0 0
Land Sale 1,849 21 0 1,828 0 1,828 0 0 0 0 0
Mass Transit Fund 3,285 1,825 320 1,140 160 0 160 150 200 470 0
Recordation Tax Premium 3,450 0 0 3;450 0 0 0 700 1,150 1,600 0
State Aid 75

-
0 0 0 0 075 0 0 0 0

Total 47709 29073 1078 17 558 2295 2079 2845 3079 321>0 4000 0

DESCRIPTION
This project provides for planning and preliminary engineering design for new and reconstructed highway projects, pedestrian facilities, bike facilities, and mass
transit projects under consideration for inclusion in the CIP. Prior to the establishment of a CIP stand-alone project, the Department of Transportation (DOT)
will perform Phase I of facility planning, a rigorous planning level investigation of the following critical project elements: purpose and need; usage forecasts and
traffic operational analysis; community, economic, social, environmental, and historic impact analyses; recommended concept design and public participation.
At the end of Phase I, the Transportation and Environment Committee of the County Council reviews the work and determines if the project has the merits to
advance to Phase II of facility planning, preliminary (35 percent level of completion) engineering design. In preliminary engineering design, construction plans
are developed showing the specific and detailed features of the project. from which its impacts and costs can be more accurately assessed. At the completion
of Phase II, the County Executive and County Council hold project-specific public hearings and then determine if the candidate project has the merits to
advance into the CIP as a fully-funded, stand-alone project.

COST CHANGE
Reduce funding and expenditures for fiscal capacity in FY1 D.
JUSTIFICATION
There is a continuing need to define the scope· and determine need, benefits, implementation feasibility, horizontal and vertical alignments, typical sections,
impacts, community supportJopposition, preliminary costs, and alternatives for master planned transportation recommendations. General Plan; Master Plans;
and Master Plan of Highways; and Maryland-National Park and Planning Commission (M-NCPPC) Transportation Policy Report. The sidewalk and bikeway
projects in Facility Planning specifically address pedestrian needs.

FISCAL NOTE
Replace current revenue with land sale proceeds in FY10. Starting in FY01, Mass Transit Funds provide for mass transit related candidate projects. Impact tax
will continue to be applied to qualifying projects.

OTHER DISCLOSURES
- A pedestrian impact analysis will be performed during design or is in progress.
- The Executive asserts that this project co~forms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

• Expend';tures will continue indefinitely.

o
o
o

3,307

$000

32,19B

35,505

47.709

47,875

FYOB

FY07

FY1D

FY93

New Partial Closeout

Total Partial Closeout

Unencumbered Balance

Partial Closeout Thru

Expenditures I Encumbrances

CumUlative Appropriation

last FY's Cost Estimate

First Cost Estimate
CurrentS e

Date First Appropriation

APPROPRIATION AND
EXPENDITURE DATA

COORDINATION
Maryland-National ParI<. and Planning
Commission
Maryland State Highway Administration
Maryland Department of the Environment
Maryland Department of Natural Resources
U.S, Army Corps of Engineers

,.-------------:--,-- --2-,"'"15-9-' I Department of Permitting Services
I ~A~p!C-pr:-::o",-p.c:.ria~t:-::i0.c:.n_R_e:-.q:-.u~es.c:.t F_Y_1_0__-=-,-:-; I Utilities

Supplemental Appropriation Request 0 Municipalities

Transfer 0 Affected communities
Commission on Aging
Commission on People with Disabilities
Montgomery County Pedestrian Safety
Advisory Committee



Studies Underway or to Start in FY09-10:

---------------------- --------------------

FACILITY PLANNING TRANSPORTATION - No. 509337

\ Other Candidate Studies to Startin FYll-14:

RoadlBridge Projects
Dedicated but Unmaintained Roads Study
Dorsey Mill Road Extended and Bridge (over 1-270)
East Deer Park Drive Bridge (over CSX Railroad)
East Gude Drive Widening (Crabbs Branch Way-MD28)
Midcounty Hwy Extended (Mont. Village Ave-MD27)
Observation Dr (Waters Discovery -1/4 mi. S. Stringtown)
Robert's Tavern Road!MD355 Bypass
Seminary Road Intersection
Road Code Production of Standards and Specifications

Sidewalk/Bikeway Projects
Bradley Boulevard Bikeway (Wilson La-Goldsboro Rd)
Cenlral Avenue Sidewalk (MD355-MARC)
MD355 Sidewalk (Hyattstown Mill Rd-MC Line)
MacArthur Blvd Bike Path Seg #3 (Oberlin Ave-DC Line)
Oak Drive!MD27 Sidewalk
Seven Locks Road SidewalklBikeway (Montrose-Bradley)
Sixteenth Street Sidewalk (Lyttonsville Rd-Spring St)

Mass Transit Projects
Takoma/Langley Park Transit Center*'
County-wide Bus Rapid Transit Feasibility Study (ERT)

RoadiBridge Projects
Arlington Road Widening (Wilson La-Bradley Blvd)

SidewalklBikeway Projects
Dale Drive Sidewalk (MJ)97-US29)

(~Falls Road Sidewalk-West Side (River Rd-Dunster Rd)
Franklin Avenue Sidewalk (US29-MD193)

It- -Goldsboro Road Bikeway (MacArthur Blvd-River Rd)
Interim Capital Crescent Trail (Stewart Ave-SS Metro)

~ Jones Mill Rd Bikelanes (Beach Dr-Jones Bridge Rd)
MacArthur Blvd Bike Path Seg #1 (Stable La- 1-495)

'r Midcounty Hwy BWISW (Woodfield -Shady Grove)
NIH Circulation & North Bethesda Trail Extension
Tuckerman Lane Sidewalk (Gainsborough-Westlake)

Mass Transit Projects
Clarksburg Transit Center
New Transit CenterlPark-and-Ride

Other Candidate Studies Proposed after FY14:

RoadiBridge Projects
N/A

SidewalkfBikeway Projects
DufiefMill Sidewalk (MD28-Travilah Rd)
Forest Glen Bikeway (MD97-Sligo Creek Park)

\ Flower Ave Sidewalk (piney Branch Rd - Carroll Ave)
'-- ~StrathmoreAve SW (Stillwater Ave-Garrett Park)

Mass Transit Projects
Hillandale Transit Center
Lakeforest Transit Center Modernization
Olney Longwood Park & Ride
Olney Transit Center
University Boulevard BRT
UpCounty Park-and-Ride Expansion

*State project - County consulting and staff time charged to Facility Planning



Facility Planning-Transportation -- No. 509337
Category
SUbcategory
Administering Agency
Planning Area

Transportaiion
Roads
Transportation
Countywide

Date Last Moditied
Required Adequate Public Facility
Relocation Impact
Status

M"rr::n 18, 2009
No
None.
O"-9oiog

EXPENDITURE SCHEDULE ($000)
Thru Rem. Total Beyond-

Cost Element Total FY08 FY08 6 Years FY09 FY~O 1.,f.k3 FlU FY13 FY;l4 6 Years
Planninq, Design, and SupeNision ~g oH7,G9~ 28,508 1,033 'A_1~ 2,295 =;0""I-~ 3,079 T 4.,Qe{l 0
Land 381 336 45

._~

0 0 0 0 0 0 0 0
Site Improvements and Utilities 128 128 0 0 0 0 0 0 0 0 0
Construction 52 52 0 0 0 0 0 0 0 0 0
Other 49 49 o 'Ofd..t 0 o ~\.,~ 0 "I_~< 0 0 ..... o ..A.A 0 0
ITotal 'f'if) 1'1 ~ 29,073 1,078 1;z.,<;55 2,295 ~ -~ 3,079I~b"~ '-(~ -

FUNDING SCHEDULE ($000)
Contributions 4 0 0 0 0 0 0 0 0

,
04 .~ ,.... -Current Reven-ue: General 5fo,~ ~ 26,200 657 II

~ 1,905 28' ~ ~-
1,950 - -"" ~ 0

Impact Tax 1,553 184 80 1.289 230 120 660 279 U 0 °Intergovernmental 785 764 21 0 U 0 0 0 0 0 0
Land Sale 1,849 21 0 1,828 0 1,828 0 0 0 0 0
Mass Transit-Fund 3,285 1,825 320 1,140 160 0 160 150 200 470 0
Recordation Tax Premium 3450 0 0 3.450 0 0 0 700 1,150 1,600 0
State Aid 75 75 0 0 0 0 0 0 0 0 0
Total 4If()14 ~ 29073 1078 1L55lS 2295 -~ ~ 3079 4.ge8

~

~ 0

DESCRIPTION
This project provides for planning and preliminary engineering design for new and reconstructed highway projects, pedestrian facilities, bike facilities, and mass
transit projects under consideration for inclusion in the CIP. Prior to the establishment of a CIP stand-alone project, the Department of Transportation (DOll
will perform Phase I of facility planning, a rigorous planning level investigation of the following Clilical project elements: purpose and need; usage forecasts and
traffic operational analysis; community, economic, social, environmental, and historic impact analyses; recommended concept design and public participation.
At the end of Phase I, the Transportation and Environment Committee of the County Council reviews the work and detenmines if the project has the merits to
advance to Phase II of facility planning, preliminary (35 percent level of completion) engineering design. In preliminary engineering design, construction plans
are developed showing the specific and detailed features of the project, from which its impacts and costs can be more accurately assessed. At the completion
of Phase ", the County Executive and County Council hold project-specific pUblic hearings and then determine if the candidate project has the merits to
advance into the CIP as a fully-funded, stand-alone project.

COST CHANGE
Reduce funding and expenditures for fiscal capacity in FY10.

JUSTIFICATION
There is a continuing need to define the scope- and detennine need, benefits, implementation feasibility, horizontal and vertical alignments, typical sections,
impacts, community support/opposition, preliminary costs, and alternatives for master planned transportation recommendations. General Plan; Master Plans;
and Master Plan of Highways; and Maryland-National Park and Planning Commission (M-NCPPC) Transportation Policy Report. The sidewalk and bikeway
projects in Facility Planning specifically address pedestrian needs.

FISCAL NOTE
Replace current revenue with land sale proceeds in FY10. Starting in FY01, Mass Transit Funds provide for mass transit related candidate projects. Impact tax
will continue to be applied to qualifying projects.

OTHER DISCLOSURES
- A pedestrian impact analysis will be perfonmed during design or is in progress.
- The Executive asserts that this project conforms to the reqlJirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

• Expenditures will continue indefinitely.

MAPAPPROPRIATION AND COORDINATION
EXPENDITURE DATA Maryland-National Park and Planning

Date First Appropriation FY93 :j;ODO Commission

~~;e~~~~stimate FY10 47,709 ~:~::~~ ~~;::~ge~~J~~m~~~~oa~~~nt
I t-:=l~a~st'::'FY':'::":s::::C='O:::S=:'t-=E-S-tim--Cat'--e-----:-'f""~;-o-'-;;9'4'-::?--.B-1'5=--11 Maryland Department of Natural Resources

I-:.:c--'- '-- .......'-='-.:.!-._'----' I U.S. Anny Corps of Engineers
I ,.----:-.,.....--:------- ----~"Department of Permitting Services
r:A,...p-'-p_ro,...p_ri_at_io,--n_R-,-e_q'-u_e_st---,..,-__--FY-:-10 .2...:,_15,--9:-11 Utilities
Supplemental AppropriatiDn Request 0 Municipalities

Transfer 0 Affected communities
Commission on Aging

Cumulative ApprDpriation 35,505 Commission on People with Disabilities

Expenditures I Encumbrances 32,19B Montgomery County Pedestrian Safety
I f-U-n'-e-nc-u-m-b-e-re-d-B-a-l-an-ce--------3-.3-0-7--11 Advisory Committee

,p::-a-:-rtl--,-a-::I:-C--,lo:-s-;-eo::-ut:--Th_ru...,-- --'-FY~Oo78 O~~
~ew PartialCloseout.

Total Partial Closeout

--~--~~~~~-=-~-=-~===~-'-~-~~-@----~~



~~~~_~:_ FAOUIT PLANNING TRANSPORTATION ~- No. 5iJ9337

Studit:s Undenvay or to Start in FY09-10: ~~herCandidate Studies to Start in FYll-14:

RoadfBridge Projects
Dedicated but Unmaintained Roads Study
DoIScy Mill Road Extended and Bridge (over 1-270)
East Deer Park Drive Bridge (over CSX Railroad)
East Gude Drive Widening (Crabbs Branch Way-MD28)
Midcounty Hwy Extended (Mont. Village Ave-MD27)
Observation Dr (Waters Discovery -1/4 mi. S. Stringtown)
Robert's Tavern Roadll\1D355 Bypass
Seminary Road Intersection
Road Code Production of Standards and Specifications

Sidewalk/Bikeway Projects
Bradley Boulevard Bikeway (Wilson La-Goldsboro Rd)

I Central Avenue Sidewalk (MD355-MARC)
MD355 Sidewalk (Hyattstown Mill Rd-MC Line)
MacArthur Blvd Bike Path Seg #3 (Oberlin Ave-DC Line)
Oak DriveIMD27 Sidewalk
Seven Locks Road SidewalkJBikeway (Montrose-Bradley)
Sixteenth Street Sidewalk (Lytlonsville Rd-Spring St)

Mass Transit Projects
Takoma/Langley Park Transit Center"
County-wide Bus Rapid Transit Feasibility Study (ER1)

RoadlBridge Projects
Arlington Road Widening (Wilson La-Bradley Blvd)

SidewaIklBikeway Projects
Dale Drive Sidewalk (MD97-US29)
Falls Road Sidewalk-West Side (River Rd-Dunster Rd)
Franklin Avenue Sidewalk (US29-MD193)
Goldsboro Road Bikeway (MacArthur Blvd-River Rd)
Interim Capital Crescent Trail (Stewart Ave-S8 Metro)
Jones Mill Rd Bikelanes (Beach Dr-Jones Bridge Rd)
MacArthm Blvd Bike Path Seg #1 (Stable La - 1-495)
Midcounty Hwy BW/SW (Woodfield -Shady Grove)
NIH Circulation & North Bethesda Trail Extension
Tuckerman Lane Sidewalk (Gainsborough-Westbl:::e)

Mass Transit Projects
Clarksburg Transit Center
New Transit CenteriPark-and-Ride

Other Candidate StUdies Proposed after FY14:

RoadJBridge Proj ects
N/A

SidewalkJBikeway Proj ects
DufiefMiIl Sidewalk (MD28-Travilah Rd)
Forest Glen Bikeway (MD97-Sligo Creek Park)
Flower Ave Sidewalk (Piney Branch Rd- Carroll Ave)
Strathmore Ave SW (Stillwater Ave-Garrett Park)

Mass Transit Projects
Hil1andale Transit Center
Lakeforest Transit Center Modernization
Olney Longwood Park & Ride
Olney Transit Center
University Boulevard BRT
UpCOlUlty Park-and-Ride Expansion

"State project - County consulting and staff time charged to Facility Planning



Bethesda CSD Streetscape -- No. 500102
Category
Subcategory
Administering Agency
Planning Area

Transportation
Roads
Transportation
Bethesda-Chevy Chase

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($000)

January 07, 2009
Yes
None.
Preliminary Design Stage

Thru Rem. Total I I IBeyond
Cost Element Total FYOB FYOB 6 Years FY09 FY10 FY11 FY12 FY13 FY14 6 Years
~nning, Design, and Supervision 1,107 81 98 628 123 0 105 0 200 200 300

Land 0 0 0 0 0 0 0 0 0 0 01
Site Improvements and Utilities 1,226 01 21 1,205 390 0 0 815 0 0 0]
Construction 7,716 0 0 5,416 0 0 205 1,485 1,726 2,000 2,300

IOther 0 0 0 01 0 01 0 0 0 0 0
Total 1C,D4.9 B1 1191 7.2491 513 01 310 2,300 1,926 2,200 2,600

FUNDING SCHEDULE ($000)
G.O, Bonds 10.049 81 119 7,249 513 0 310 2.300 1.926 2,200 2,600
Total 10049 811 119 7249 5131 0 310 2300 19261 2200 2.600

OPERATING BUDGET IMPACT ($000)
Maintenance I 4 0 0 0 0 2 2
Energy 4 01 0 0 0 2 2
Net Impact I B 0 0 01 0 4 4

DESCRIPTION
This project provides for the design and construction of pedestrian improvements to complete unfinished streetscapes along approximately 5,425 feet of
Central Business District (CBD) streets in Bethesda as identified in the Bethesda CBD Sector Plan. This includes 1,125 feet along Woodmont Avenue between
Old Georgetown Road and Cheltenham Drive; 3.550 feet along Wisconsin Avenue between Cheltenham Drive and the northem end of the CBO; and 750 feet
along East-West Highway between Waverly Street and Peart Street. It is intended to fill in the gaps between private development projects which have been
constructed or are approved in the CBD. The design elements include the replacement and widening, where possible, of sidewalks, new vehicular and
pedestrian lighting, street trees, street furniture. roadway signs and the installation of conduit for the future undergrounding of existing overhead utility lines.
The removal of the overhead utility lines and their placement in the underground conduits is not included.

JUSTIFICATION
Staging of lhe Bethesda eBO Sector Plan recommends implementation of transportation improvements and facilities identifIed in Stage I prior to moving to
stage II. .

Bethesda CBO Sector Plan, approved and adopted July 1994; and Bethesda Streetscape Plan Standards, updated April 1992.
OTHER
This wor!: will be completed in two stages. Stage 1, to be completed in FY12. will proVide brick pavers, street trees, benches, and trash receptacles if' all
segments, and install the underground conduit for the WOvdmont Avenue and East-West Highway segments. Stage 2, to be started in FY13 and finished
beyond the six-year period. will complete the streets~ping work in these three segments.
FiSCAL NOTE
Project schedule is amended to reflect current implementation plan.

OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Maryland-National Capital Park and Planning

Date First Appropriation FY01 ($000) Commission

First Cost Estimate Montgomery County Pubflc Schools

Current Scooe FY09 10.049 Department of Permitting Services

Last FY's Cost Estimate 10,049
Maryland State Highway Administration
Utility Companies

Appropriation Request FY10 0 Bethesda-Chevy Chase Regional Services
Center

Supplemental Appropriation Request 0

Transfer 0 See Map on Next Page

Cumulative Appropriation 713

Expenditures { Encumbrances 106

Unencumbered Balance 607

Partial Closeout Thru FYD7 0

New Partial Closeout FYOB 0

Total Partial Closeout 0 $



January 07. 2009
Yas
Nono.
Preliminary Design Stage

o
o

o
2.300

Beyond
6 Years

300
o

o
2,000

FY14

200

o

o
o

1.726

FY13

ZOO

o 0

o 0

z05ltlo~

FY11 I FY12
105 1';;0 0

o Q l)!l.s,.ui. 0 0
o 0 0 0 0

o 0 0 0 0

Thru Rem. Tolal
.FYDB NOB I> Yllars FYD9 FY10

81 96 1 c;15~ 3R c; 0

Bethesda CBO streetscape ... No. 500102
TranlO)lortiitlon Data last Modified
RDads Required Adequale Public Fac11i1y
TranspDltaUon Relocation Impac:l
BethRsda-ChRvy Chase Status

EXPENDiTURE SCHEDULE (SOiiO;

ConstnJclloll ?~ I ~
511B Improvements and Ublit1es "11.. '"' .1.aoli

Other 0

land 0

Cost Element Totat

Plannlnll. Design. and Supervision 20:< Z. 4:1i)7

Catego'Y
SUbcategory
Admlnlslerln~Agency
Planning Area

FUNDING SCHEDULE ($000)
81 ~~9 7.249 5131 SS'S 0Totat 10,049

2,6001

2,600

2,500
2.2001

2,2DO

2,200

1 gZ61
1.926

1,925

310I<,. a:aea
31DI'" ~Ol01

01

OPERATING BUDGET IMPACT (SOOO)

10.0491 81 119 7.249 5131
I 10.0491 811 1191 7.2491 5131

I

G.O. Bonds
ITolal

Maintenance I 1 I 41 01 01 01 01 21 21
I~En=era:.u.v_V -lIf-__:---�_--1f_----i'--~4:+~'--..;O+_I-__:0:tll--~0:_t_I--0:_l>lf_--2::+_-----'2;_j!I
INet ImPllt:l I 1 I 8\ 01 0 0 I DI 41 4
DESCRlPTION
this proJec:l provlde~ for th& desIgn and construclion of pedeslrian Improvements to complete unfinished stnlelscapes along approximately 5,425 leel of
Central Bu:;ines~ D1slrlct(CBD) streets In Bethesda as Identilied In the Bethesda caD Sector Plan. ThIs Indudes 1,125 leet along Woodmont Avenue belwllen
Old GeDl'giliown Road and Chellenham Olive; 3.550 feet along WlSccmsin Avenue between CheUenham Drive anct the northern end of the CBD;. and 75D leel
along Easl-Wesllil9hway between Waverly Slreet 8nd Peart Swel 1\ Is lnlended to fiR In the gaps between private dllvelopment projects which have been
t:OlIStnJcted or are approved III thl! CSD. lhe design elem!:ints Include \he replaCl!l11eot and widening, where possible, of sIdewalKS, new vehicular Bnd
pede~bian llghfing, streel trees. slresl furniture. Itladway signs and thl! InlOlallallon of concluit for the futUf'B undllrgroUnOlIlg of exlstlng overhead ullTity lines.
The removaJ of the overhead utility Jines and their placement in the underground conduits Is not Included.

JUSTIFICATION
Staging Dr \he Bethesda CBO sector Plan recommends ImpJemel'l\alion ollr.msponalion Improvements and f3c1lilies ldenUfied In Stage I prior 10 movIng 10
Slage II.

Bethesda CBD Sector Plan. apprD\led and adopted July 1994; and Bethesda Streelscape Plan Standards, updaled AprtI1992.
OTHER
Thls woO; will be completed In !'NO stages. Stage 1. 10 be compleled In FY12, will provi<1e bllc1t pavers;, streel trees. benches. and trash receptacles in all
segments, aM InstaU the undergmo.md conduit for the WDodmanl Avenull- alld East-West H1!lbway segments. Sl3ge 2. to be 1iiar\ed In FY13 and finished
beyond the six-year pellod. wiD camplete ttle streelscaping wort in Ihese lhree segmenls.
F!SCALNOTE
Projecl schedUle Is amended to renect current implementation plan.
OTHER DISCLOSURES

• A pedeman lmpac:l analysis has been completed for \his project.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Maryland-Nalionat Capllal Part arxi PlaMing

Dale F1Ist AppIO\XfaIion FY01 CSOOO) Commission

F"IBt~ Estimate MontgomeJ)' County Public St:hools

CIllIM\ SCllCl! FY09 10,049 Department ofPermltUng services

I.zst FY's CO$l Estimate 10.049 Maryland Stale Highway Administrallon
Utility Compan!'>..s

Appropriation R~lJ'"..$t FY10 3RS 0
Belhesda-ehevy Chase Regional Services
Center .

Suppi"..menl3l Appn)priaion Request 0

Tr.msfel 0 See Map on Next Page

Cumulative Approplla\lon 713

EJpenclitures I EncJmmn~ 105

Unl!nt:Umbe~ Ba/ilIIte &07

PiUtlaI CIoselMThnI FY07 0
New Partial ClCls.eout NOB 0

(iii)Total Patllal Closeout 0



Brookville Service Park -- No. 509928
Category
Subcategory
Administering Agency
Planning Area

Transportation
Highway Maintenance
General Services
Silver Spring

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($000)

January 09, 2009
No
None.
Under Construction

! Thru I Rem. Total [ I I I I~~_~~~Cost Element J Total FYD8 FY08 6 Years F(09 P{iQ FY11 I FY12 FY13 FY14 U I c:a ;:.

-Planning, Design, and Supervision 2,297 1,516 342 439 254 123 62 0 0 0 0

Land 503 503 0 0 0 0 0 0 0 0 0

Site Improvements and Utilities 6,25'i 2,848 193 3,210 2,011 799 0 400 0 0 0

Construction I 8,073 234 454 7}85 4,306 1,4851 992 600 0 0 0

Other 769 226 152 411 194 217 0 0 0 0 0
Total 17,913 5.327 1,141 11.445 1 6,767 2,624 1,054 1.000 OJ 0 0

FUNDING SCHEDULE ($000)
Current Revenue: General 50 0 501 0 0 01 0 0 0\ 0 0
G.O. Bonds 17.663 5,327 1,091 11,4451 6,767 2,624 1,054 1,000 0 0 0
Total 17 913 5,327 1141 11 4451 6767 Z 624/ 1054 1000 0 0 0

OPERATING BUDGET iMPACT ($000)
Maintenance i 374) 0\ 221 86 88 88 88
Energy 170 0 10 40 40 401 40
Net Impact 544 01 32 128 126 128 128

DESCRIPTION
This project, located at 6710 Brookville Road in Silver Spnng, provides a depot area for approximately 134 full-time, contract, and temporary employees
associated with the maintenance and repair of the streets in the Silver Spring and KensingtonJWheaton areas of the County. The project includes tearing down
abandoned building "A" and construction of a new administrative building next to the eXisting one, relocation of the fuel station, and installation of a gate for site
security. Subsequently, building "B" will be demolished and new maintenance bays will be constructed for storage vehicles and equipment used for roadway
construction and repair. To improve site circulation and access, a new road immediately to the north of the site will be constructed. This project also includes
improvements to eXisting bus parking, additional employee parking, new lights, bus heater>, two additional bus maintenance bays. and modification of shops to
accommodate taller buses.

JUSTIFICATION
The condition of the existing facility imposes serious constraints on the depot's efficiency. All administraflon functions and accommodations for the employees
who report to the site on a daily basis are located in building "B", Building "A" contains office space, bunk room, and storage and service bays. Building "B" is
not sufficient or suitable to respond to the emergency and routine needs of the County. Two distinct operations generate heavy volumes of vehicular traffic in
the complex.. The trucks and construcflon equipment associated with roadway repair use the site and the Brookville site houses one of the major tenminals for
the Ride On Bus program. The fuel station is located such that a blind sloping curve constitutes an unsafe intersection for both transit and depot vehicles. The
Brookville Service Park has no official entrance, and the general motoring public enters the site without warning, resulting in unsafe conditions fo. the public
and employees. The current layout does not penmit buses to tum around and does not accommodate longer and taller buses. The existing holding capacity is
low and inefficient.

Program of Requirements (POR): Brookville Road serJice yard, Silver Spring depot, November 1997 and amendment to the POR for Brookville Service Park,
December 2001.

OTHER
Indoor air quality improvements for building "Ware induded in the project: Indoor Air Quality Improvements - Brookville Depot. No part of this facility will be
placed on land identified in the Georgetown Branch Master Plan Amendment for light rail yard and shop facilities.

FISCAL NOTE
Project. schedule is adjusted for fiscal capacity and project. completion will not be delayed.

OTHER DISCLOSURES
- A pedestrian impact. analysis has been completed for this project.

Special Capital Projects Legislation [Bill No.
Hl3) was adopted by Council May 14, 2003,

($OOO)

2,560

15,353

17,913

17,913

16,813

FY99

FY08

Partial Closeout Thru FY07 °
New Partial Closeout FYOB 0

Cumulative Appropriation

Unencumbered Balance

Expenditures I Enc;umbrances

First Cost Estimate
Current Sro e

Dale First Appropriation

Last FYs Cost Estimate

COORDINATION
Mal)'land-National Capital Pari;; and Planning
Commission
Department of Transportation
Department of Technology Services
Department of Permitting Services
Department of General Services

r-.-----;..."..--;::---:-----;:~::----_:o..,I Silver Spring Regional Services Center
Appropriation Request FY10 Indoor Air Quality Improvements _ Brookville

f-s:--u-,-p-,--pl_e_m_e_n_la_1Ap-,-,p,-ro_p,-n_'a_ti_o_n_R_e-'q'-u_es_t ---::o-{ I Depot
Transfer °

APPROPRIATION AND
EXPENDITURE DATA
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Brookville Service Park -- No. 509928

Category
Subcategory
Administering Agency

'nning Area

Transportation
Highway Maintenance
General Services
Silver Spring

Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

June 24, 200B
No
None.
Under Construction

EXPENDITURE SCHEDULE ($000)
Thru Est. Totai

FY10 FY11 FY12
Beyond

Cost Element Total FY07 FYCB 6 Years FY09 FY13 FY14 6 Years
PlanninQ, DesiQn, and Supervision 2,297 1 050 B08 439 254 123 62 0 0 0 0
Land 503 503 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 6,251 338 2,703 3,210 2,011 1,199 0 0 0 0 0

Construction B,073 193 495 7,385 4,308 2,085 992 0 0 0 0
Other 789 57 32i 411 194 217 0 0 0 0 0
Total 17,913 2,141 4,327 11,445 6,767 3,624 1,054 0 0 0 0

FUNDING SCHEDULE ($000)
Current Revenue: General 50 0 50 0 0 0 0 0 0 0 0
G.O. Bonds 17,863 2,141 4,277 11,445 6,767 3,624 1,054 0 0 0 0
Total 17,913 2,141 4,327 11,445 6,767 3,624 1,054 0 0 0 0

OPERATING BUDGET IMPACT ($000)
Maintenance 374 0 22 I 88 88 88 88
EnerQV 170 0 10 I 40 40 40 40
Net Impact 544 0 321 128 128 128 128

DESCRIPTION
This project prOVides a depot area for approximately 134 full-time, contract, and temporary employees associated with the maintenance and repair
of the streets in the Silver Spring and KensingtonlWheaton areas of the County. The project includes tearing down abandoned building "AU and
construction of a new administrative building next to the existing one, relocation of the fuel station, and installation of a gate for site security.
Subsequently, building "B" will be demolished and new maintenance bays will be constructed for storage vehicles and equipment used for roadway
construction and repair. To improve site circulation and access, a new road immediately to the north of the site will be constructed. This project
also includes improvements to existing bus par1<ing, additional employee par1<ing, new lights, bus heaters, two additional bus maintenance bays,
and modification of shops to accommodate taller buses.
COST CHANGE
Cost increase attributed to construction cost escalation.
JUSTIFICATION
-"e condition of the existing facility imposes serious constraints on the depot's efficiency. All administration functions and accommodations for the

ployees who report to the site on a daily basis are located in building "B". Building "A" contains office space, bunk room, and storage and
~crvice bays. Building "B" is not sufficient or suitable to respond to the emergency and routine needs of the County. Two distinct operations
generate heavy volumes of vehicular traffic in the complex. The trucks and construction equipment associated with roadway repair use the site and
the Brookville site houses one of the major terminals for the Ride On Bus program. The fuel station is located such that a blind sloping curve
constitutes an unsafe intersection for both transit and depot vehicles. The Brookville Service Park has no official entrance, and the general
motoring public enters the site without warning, resulting in unsafe conditions for the public and employees. The current layout does not permit
buses to turn around and does not accommodate longer and taller buses. The existing holding capacity is low and inefficient.

Program of Requirements (PaR): Brookville Road service yard, Silver Spring depot, November 1997 and amendment to the paR for Brookville
Service Park, December 2001.
OTHER
Indoor air quality improvements for building "H" are included in the project: Indoor Air Quality Improvements - Brookville Depot. No part of this
facility will be placed on land identified in the Georgetown Branch Master Plan Amendment for light rail yard and shop facilities.
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

APPROPRIAllON AND EXPENDITURE DATA

Date First A ro riation FY99

Supplemental Appropriation Request

7/1/200810:54:59AM14-15

COORDINATION
Maryland-National Capital Park and
Planning Commission
Department of Transportation
Department of Technology Services
Department of Permitting Services
Department of General Services
Silver Spring Regional Services Center
Indoor Air Quality Improvements ­
Brookville Depot

Special Capital Projects Legislation [Bill No.
7-03J was adopted by Council May 14,
2003.

o

o
o
o

o
o

2,058

($000)

16,813

15,855

16,813

5,636

10,219

FY07

FY06

Appropriation Request Est. FY10

CumUlative Appropriation

Expenditures I Encumbrances

~ncumbered Balance

Appropriation Request FYD9

Transfer

New.Partiai Closeout

Total Partial Closeout

Last FYs Cost Estimate

Partial Closeout Thru

First Cost Estimate
CurrenlSco e FYD8

County Council



Transportation
Highway Maintenance
General Services
Germantown

Category
Subcategory
Administering Agency
Planning Area

North County Maintenance Depot -- No. 500522
Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($OOO)

January OS, 2009
No
None.
Preliminary Design Stage

!Cost Element I Thru Rem. I Total i
FY10 I FY11 I I IBeyond I

Total FY08 FYD8 6 Years FY09 FY12 FY13 FY14 16 Years
;nning, Design, and Supervision 9,751 969 3,6571 5,125 2,772 i ,:>301 523 0 01 o 01

Land . 10,0001 17 9,9631 Uj ° DI ° ° O[ ~ 0\
Site Improvements and Utilities 17,266 0 0\ 17,266 ° 01 4,B94 6,372 6,000 DI DIConstruction I 36.242 D DI 36,242 D 01 12,553 i 13,669 10,000 01 0

1,190 01
1-----

01 DIOther 0 1,19D 0 238 952 D 0
ITotal 74,449 986 13.640\ 59,823 2,772 1,5301 18,5081 21,013 16,000 01 0

FUNDING SCHEDULE ($000)
\ G.O. Bonds 74,449 9B61 13,64DI 59,B23 2,772 1,5301 1B.508 21,013 16.0DD\ 0\ D
ITotal 744491 986 13640 I 598231 27721 1 5301 18508 2~ c131 16.000 01 0

DESCRIPTION
This project will prov'lde for the planning. design and construction of Phase I of a new North County Depot for the Departments of Transportation and General
Services. The facility will serve as a staging, operations and maintenance center and will accommodate the planned fulure grc~·.th of the County's transit fleet.
Phase I of the new North County facility will a=mmodate 120 new buses, provide for their maintenance and house the departments' operational and
administrative staff. The facility will complement the ex:isting county maintenance facilities at Brooleville in Silver Spring and Crabbs Branch Way in Rocleville.
This project will be designed to allow future ex:pansion of the facility to accomodate 25D new buses and almost ;0 pieces of heavy dUty vehicles and
eqUipment.
JUSTIFICATION
The County proposes to double transit ridership on the "Ride-On" system by 202D. This will require the addition of a new bus maintenance facility as the
existing facilities are nearing their maximum capacity. In addition, a new highway maintenance depot is needed in the fast groWing UpCounty area to better
serve County residents. The new depot will consolidate the ex:isting operations at the Gaithersburg west and Poolesville depots and provide for future growth.
OTHER
The design of the project will comply with the Department of Transportation, the Department of General Services, and ADA standards.
FISCAL NOTE
Project schedule amended to reflect current implementation plan
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORD) NATION MAP
EXPENDITURE DATA Maryland-National Capital Park and Planning

Date First Appropriation FY06 ($000)
Commission

First Cost Estimate Department of Transportation

Current Scooe FY09 59,823 Department of General Services

Last FY's Cost Estimate 74,449
Department of Technology Services
Department of Permitting Services

IAppropriation Request FY10 0 Washington Suburban Sanitary Commission
PEPCOiSupplemental Appropriation Request 0 Upcounty Regional Services Center

(Transfer 0 Washington Gas See Map on Next Page
Allegheny Power

Cumulative Appropriation 20,553 State Highway Administration
Expenditures I Encumbrances 6,552

Unencumbered Balance 14,001 Special Capital Projects Legislation [Bill No.
10-06J was adopted by Council May 25, 20D6.

Partial Closeout Thru FYD7 0
New Partial Closeout FYOB 0
Total Partial Closeout 0, I

//,,,

~



Category
Subcategory
Admlnlstertng Agency
PlannIng Area

North County Maintenance Depot -- No. 500522
Tranllportallon Dale Lasl Modified
HIghway Malnlenance RequIred Adequate PublIc Facility
General Servtces Relocation Impact
Germantown Status

EXPENDITURE SCHEDULE ISODOl

April 21, 2009
No
Nono.
Preliminary DesIgn Stago

Cost Element Total
Thru Rem. Total

FY09 FY10 i=Y11 FY12 FY13 FY14
Beyono

FYOR FYOR GYears 6 Years
Plannlnll. Des/rm. and SupeNJslon 9.751 969 0 8.782 236 2.998 2.915 1.147 995 491 0
Land 10.000 17 0 9,983 0 9,983 0 0 0 a 0
SlIe Improvements and UlllIlles ~ii.555 0 0 20.555 0 0 10839 9.403 313 0 0

Conslrucllon 43.145 0 0 43.145 0 0 9,806 19,611 13.728 0 0
Other 1.190 0 0 1.190 0 0 0 112 978 U)D 0
Total 84.641 986 0 83,655 236 12,981 23.560 30,273 16,014 li91 0

FUNDING SCHEDULE ($000)
G.O. Bonds 84.641 988 0 83.655 236 12.981 23,560 30.2731 16.014 591 01

ITotal I 846411 986 0 836551 2381 12981/ 235601 302131 160141 591 01

DESCRIPTION
ThIs projecl will provkle for lhe planning, desIgn and conslrucllon of Phase I of a new North County Depot for lhe Departments or Transportallon and General
Sel'Vlces. The fadllty will serve as a stagIng. operations and malnlenance center and will accommodate the planned fulure growth of the County's transit fll;lel.
Phase I of the new North County facility will accommodale 120 new buses. provide for theIr maIntenance and house lhe departmenls' opasatlonal and
admlnlstraUve slaff. The facility will complement the exlsllng county malnlenance {sell/ties al BrookvlUe In Silwer Spring and Crabbs Branch Way In Rockvllle.
This prolecl will be designed 10 allow fulure expansion of the faclllly to accomodate 250 new buses and almost 90 pieces of ileaV}' duly vehicles and
eQuipment
JUSTIFICATION
The County proposes 10 double translll1dershlp on the "Rlde·On" syslem by 2.020. This will reQuIre the addition of a new bus maintenance facility as the
existing facllllles are neartng theIr maximum capacIty. In alldillon. B new highway maintenance depot Is needed In lhe fesl grOWIng UpCounly area to beller
serve County residents. The new depot wlll consolldale tlla exlsllng opetallons al the GaIthersburg west and Poolesville depOIS lind provide for future growth.
OTHER
The desIgn of the proJect will comply with the Department of Transportation. lhe Department of General ServIces. and ADA standards.
FISCAL NOTE •
ProJecl schedule amended to reflecl current ImplementaUon plan: however. cosls and sclledule ate uncertaIn and likely to change
OTHER DISCLOSURES
• A pedestrian Impact analysis has been complated for this project

APPROPRIATION AND COORDINATION MAP
EXPENDiTURE DATA Maryland-Nallonal Capital Part< and PlannIng

Dalo FhtApproprlaUon FY06 ($000)
CommIssIon

Filsl Cost Estimate Departmenl of Transportation

Current SOODe FY09 59,823 Department of General Services

Last FY's Co~t Estimate 74,449 Department of Technology Services
Department of Permllllng ServIces

'Washington Suburban Sanitary CommIssIon
ApproprlaUon Request FY10 0 PEPCO
SIlPplemenlalAooroorlaUon Request 0 Upcounty RegIonal Services Center
TtlInsrer 0 WashIngton Gas See Map on Next Page

Allegheny Power
Cumulauve ApPICpllllUon 20.553 Stale HIghway Admlnlstratlon
Expenditures I Encumbrances 6,552

Unencumbered Balance 14,OCl1 Special Capllsl Profecls legislation (Bill No.
10-061 was adopted by Council May 25, 2G06.

Patllal Closeout 7llT\l Fr07 0

New Partial Closeout FY08 0
Total Partial Closeout 0 @

Counl"; Councll



Category
Sl.lll::atego:y
AtlminlslQring Agancy
FlaMing Area

State Transportation Participation -- No. 500722
Transportiltlon Date Lasl MDdif>ed
Roads Required Al:IeQlIale Public Faci6ty
TransportatIon Relocation IIllPilCl
Countywide Sialus

April 16, 2009
Yes
None.
On-golng

EXPENDITURE SCHEDULE (SOOO)
Thru Est. Total Bo)'ontl

Cost ElDmont Total FY01 FYDS 6 Years FY09 fY10 FY11 FY12 FY13 FY14 GYears
Plannln!l, Desi!;n. and SUDelVlsion 1 t 0 0 0 0 0 0 0 0 0
land 0 0 0 0 0 0 0 0 0 0 0

Site Improvelllenl$ and Ulitilles 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 {) 0 0 0 0 0 0 0
Othor 104.493 0 35,SOS 68.688 29,225 2,000 4.759 22.149 4.555 6.000 0
Total 104,494 1 35.8051 68,688 29,225 2,000 4,159 22,149 4.555 6,DOO 0

FUNDING SCHEDULE (SOOO)
G.O. Bonds 2,810 0 0 2.810 0 1.900 910 0 0 01 0
Impact Tax 22. tOO 0 0 22.190 0 100 353 11.182 4,555 6.0001 0
Revenuo Boods; !.iqUOl Fund 65.031 1 35.805 29,225 29.225 0 0 0 0 01 0
SleleAid 14.463 0 0 14.463 0 0 3.496 10.967 0 01 0
TOlal 104494 1 35.805 68.688 29.225 2.000 4759 22149 4555 6.0001 a

DESCRJPUON
This project plOllides for lIle CoUllly'S pal1idpallon for lIle funcflRg of Slale an<! WMATA lrallSponalion proJedS U1a1 wiIl add tr.Insportallon capacity to lIle
CoUllty'S IlalY«lllr.. reduce traffIC: cengeslloll in differenl areas of the County. and plOIIlde overall benefJls to Ihe pubfk: at large. Majer projlldS 10 be funded will
be seletted from lhe mosllecenl Jaint priority leller signed by the CoUllI}' ExecuUve and the Presltlenl or lhe County Coundl and sllllmitled 10 the Coonty's
Delegallon In Annapolis. Mal'J\arxl.
COST CHANGE
S60.ooo.ooo for the Belhesda Mew Slalion Enlmnce project Is ballSferred rltlm this proJect. Including the $5,ooo.OOD appropriated for lis design in FY07.
JUSTIFICATION
Monlgomel)' County. as part of the Wasllingion Region. nas \he tnlra highest level of uaffle congestion In Ihe nallon. Stale roaas cany the lteavle:;t ITaff.e
volumes In !he CouI1ty; and the Stale has made it dear lhallhe Transportation TIlISl Fund has not been gJllWing at a rale !hal will aUowlllem 10 complete major
projeds In th" near Mute, ThervfClllt, in ordllr to dillldly address !he congestion problems in Monlllome:" County. tlts County Mll patbcipate In lhe
construCllon of State projects: to lIIlprove the quaUly of life for our residents, enmlnate or reduce delays at major bolllened<s In our IrollSporlallon syslem.
Improve sa/ely. and improve air qualily In tho Immediate vicinity of the proJecls.
OTHeR .
The approprialllln In N07 was: $5.000.000 for design ollhe southem enltance to the Belllesda Melrorall Station: $8239.000 for l<and IlcqulslUon and tJlility
reloeatioll for lIle Geof\lla AvenuoJRan:lolpn Road Inll!rel\enge; and SZ.4oo.0oo for 1h1l1-270 W.tltlcllts MlB Road Interd1ange.
The allProPliabDn in FYOB was: $14,463.000 for tho MD 355 and MccIIrOSe Par1tway InlCrc:hooge: the Stale will reimburse the funds in FYl1 and FY12. shovm
In lhosa years as State AId funding. Other pmjecls 10 be funded unller IhIs projec:llnctuda: design of lhlJ Wlllklns Mia Roed bndgO over 1·210 ($7.600.000>;
design of the MonltOSD Pam.vay connection bll:ween lhe M03SSlMontn:lse Interchange llIld MonlrO$G Par1cw<ly East {59.ODD.OOOt. pmIimlnary engineering (or
the Vil!1S Mill Road BU$ Rapid TransIt (SRl) ~no belween Wheaton and RocllVllle (S6.OOO.OOO): c1aSlgn of a pedestrian tunnel bllnealll Goorgla Avenue from
the Forest Glen Metro Station (S2,OOO.llOD): preliminary engineering for improvements to MO 97 (Georgia Avenue) throUgh MOntgDmory H,Us ($3.000,000):
preuminary ellglneering lor the GeOlg13 Avenue Busway belween Glenmont and Olney ($5.000.00); desi;n and land acquisItion for lIle Brookville Bypass
($10.000.000): design. t1ghl-of·way acqulsitlon and utillly l'lllocatiOll of MD 124 (Woodfle~ Road) beI\'r'eeR Mideounty and AIrpark Road (55.000,000): and
$8,000,000 for llaIfof the cost to ccnslnlCllnllttsecllon improvements or sklewaJlcs at ~lOCaijOllS on Slale Roads.
OTHER DISCLOSURES JK

- llte Executive asserts IhallhiS project CllnfomtS 101hQ fcqu!{emGnI$ Or relevalllloc:at plans. as rec;uired by \he Maryland Economic Gl'O'M!'t. R!ISOUI'Cll
Prolectlon and Planning Act.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA ~~and Sl:1to HlgRw.ly AdmlnlsllllllDn

I ""O-:u-----;:eFlrst,....,.I\pprQ.,--p"":oo""liQn,..----f'I\-07-----.., I Develop&l'S
1f:F"orn:"-:'1Cos:""'":'tEsi:'-:tt:-m"':31:"'e.......~---...;..:.;.,,-~=~ I Maryland-National Capital Park and Planning

CIIffIlIII FY09 Commissi<ln
I t:=1..asl=;:F'i"s=-=~Cos:?:l~1E:-s'::'uma--:Ie-------:~=;-/ I Mcnlgomery Co\.Inty Fire and ReSQ,le SeNiea
Il.:::=.:.;..;..:::..:::;,;;;:;;..;===- ,.;;,;::.;.;;..,J I Wosllinglon MelrOpordan Area TranSIt

I r:-A-pp-rop<la---,.-:n,-'o-"'::Rcqu--CS"7I----::F"'=YO:':9=-----::"'1! I Aulhorily

Appto • Uo.~ Request Est FYto 36
1
q1ft

SUlllllemllnlal A;lpro;lriatiCn ReQUtlSt
Tl3Il$ler

Cum~1IJWe Approp:iallon

NIlW Panial CIo:PGlIO\tt FY07
,Tobl PlI~CIO!eOIll

County Council

3O.1OZ

30.101
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Category
SUbcategory
Administering Agency
Planning Area
Service Area

Transportation
Mass Transit
Transportation
Countywide
Countywido

Ride On Bus Fleet -- No. 500821
Date Last Modified
Required Adequate Public Facility
Relocation Impact
Status

June 23, 2008
No
None.
On-going

EXPENDITURE SCHEDULE ($000)

Cost Element
i Thru 1 Est. I Total I I I Iii I Beyond

Total I FY07 I FY08 i 6 Years I FY09 dFY10 i FY11 FY12 l FY13 ; FY14.J~_,,:ears
pia;mirl~r2:~~n, and Sueervision --3 01 0 ....JJ..__._...9 ----2'1---%---¢--...2l---·-..9.L,--=--=::£
~''''''''''cdWIU", ---%, :I-*--+--~t--~~-tr--_·_~l-----it--·--- ~!---- ~-
.gEf1str~~~n.~:~., ___-==~===:=-4 0\ or=-~d=__ oL=--or~ 0 -_---6~--=-or==~~r~:~-~~:~o:
~~,_..__ 82,301 1 -2.J 12,742 1 69,559 1 19,383\ 8,23~~_ 5,780 7,678 6,0861 22,3_~~ ___ Jl,
Total 82,301 i 0i 12,742 69,559! 19,383! 8,238 5,78ot 7,6781 6,086, 22.3941 •

FUNDING SCHEDULE 1$000)
Federal Aid 12.701 j 0 0 12.701 2,201 2,1001 2,1001 2,100: 2.100! 2.1001 0C':-.,.---'-----

0 0 26,~~ _~ _3,39~L'=-~f_ 2,838~~246: 17,5.Q:rr-···~=J_Mass Transit Fund 26"§69
"ijh-ort·orerm Financing .__tlc 19~ 0 12,742 8,449 8'~r--_. 01 0 I ._-ll.'~_~..Q.~_. _ .J!!. ..... _,~'StateAid-'-'-'--·-----·..----··..

21.440 0 0 21,440\.__2:740<;-_~.74qj,_,_._~7401.-2,74°1__2,740: __ 2,740 1 ____2J\-0------
Total 82301 0 12742 69.559 19383( 8,238\ 5,780. 7,6781 6,086! 22,3941 01

DESCRIPTION
This project provides for the purchase of replacement buses in the Ride On fleet in accordance with the Divisio[1 of Transit Services' bus replacement pian,

JUSTIFICATION
The fuil-sizl; transit buses have an expected useful life of twelve years, Smaller buses have an expected useful life of three to five years,

The FY08·12 plan calls for the following:

FY08: 42 full-size diesel
FY09: 39 full-size hybrid disesel/electric
FY1D: 18 fUIl·size; 12 small
FY11: 17 full-size
FY12: 22 full-size
FY13: 17 full-size
FY14: 52 full-size; 20 small
FISCAL NOTE
42 buses in FY08 imd 17 buses in FY09 to be financed over five years with short-term financing,
Federal and State Aid estimates are based on historical receipts.
Federal funds reqUire a 20 percent County match,
,>\[1 additional $5 million in State Aid is assumed in FY09,

OTHER DISCLOSURES
- The Executive asserts that this project conforms to the requirements of relevant local plans, as reqUired by the Maryland Economic Growth, Resource
Protection and Planning Act.

Expenditures will continue indefinitely,

APPROPRIATION AND
EXPENDITURE DATA
i Date First Appropriation FYC3:..-_",$c,:0..o.0""O:..;
iFirst Cost Estimate
LCurrentSc~ FY09 47,035

L~,~~~~~~::~.!:~~!~-':'!:"' .. , ._-._----co--t

[AppropriatiOf) Request FY09 19'38U
~priation'ReqUestEst. FY1 0 8.:3.~8
IS~pplemental Appropriation Request 12,742 I
iTran$le-r-~-- ~

1~~~.t:.:':0~~pr'a:.;~,,,-_"--'-"-"===·3J-0
jExpenoiture.s I Encumbrances 0

l,J::~n.(:y:::,~=re.?..!3.~~a.n.~=_ .. "._'''' __,...,...,_... C,---- jjiParti'li.CIO.S'lOul Thru FY.06. 0
'New Partial Closeout FY07 °
\10t31 Pa~~~I ...<:~~.~.e.::~ .. -==-O

COORDINATION
Department of General Services



Ride On Bus Fleet -- No. 500821
Category
Subcategory
Administering Agency
Planning Area

Transportation
Mass Transit
Transportation
Countywide

Date La!>t i.:ocif!ed
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($000)

January 07, 2009
No
None.
On~gojng

ICost Element I ~ Rem. I Total I I I I Beyond I
Total FY08 FY09 FY10 I FYi; ........ ~ ..... FY13 FY14FY08 6 Years r 1 IL

6 Year~lIPlanninq. Design, and Supervision a 0 0 0 0 0 0 0 01 0
Land _L- a 0 0 0 0 01 0 0 0 0 . 01

Site Improvements and Utilities 0 0 0 '0 0 0 0 01 01 0 01_.
Construction 0 0 0 0 0 0 0 0 oL 0 01

~
78,725 H742 65,983 17,395 6,650 5,780 7,678 6,086 22,394 01

Total 78,725\ o 12,7421 65,983 17,395 6,650 5,780 7,678 6,0&6 22,394 '-i
FUNDING SCHEDULE ($OOD)

I Contributions 475 0 0 475 1 475 01 01 a 0 0 0
Federal Aid 14.601 0 0 14,601 3,343 2,858 2,100 1 2,100\ 2.100 2,100 0

lMass Transit Fund 24.527 0 0 24,527 897 1,052 9401 2,838; 1,246 17,554 0
[Shor1-Term Financing 22.682 0 12,742 9,940 9,940 0 0 0 0 0 0
IState Aid 16,440\ 0 0 16,440l 2,740 I 2,740 2,740 2,740 2,740 2.740 0
ITotal 787251 01 12742! 659831 173951 66501 5,180 7,6781 6,086!

_.
22,394 0

DESCRIPTION
This project proVides for the purchase of replacement buse::: in the Ride On fleet in accordance with the Division of Transit Services' bus replacement plan.

COST CHANGE
Due to reduction of $5 million in State Aid in FY09, revise plan as foHows: delay purchase of 12 small gas buses; purchase four fewer Hybrid buses in FY09;
purchase one additional Diesel bus in FY10.
JUSTIFICATION
The full-size transit buses have an expected useful life of twelve years. Smaller buses have an expected useful life of five to seven years.

The FY08-14 plan calls for the following:

FY08: 42 full-size diesel
FY09: 35 full-size hybrid diesel/electric
FYi 0: 19 full-size diesel
FY11: 1B full-size
FY12: 22 full-size
FY13: 17 full-size
FY14: 52 full-size; 20 small
FISCAL NOTE
42 buses in FYOB and 20 buses in FY09 to be financed over five years with shor1-term financing
Federal funding higher than budgeted due to receipt of additional grants
State Aid estimates are based on FYOg grants
Federal funds requir~ a 20 percent County match
Contributions of $475K in FY09 flom Traffic Mitigation Agreement
OTHER DISCLOSURES
- The Executive asserts that this project conforms to the requirements of relevant local plans. as reqUired by the Maryland Economic Growth. Resource
Protection and Planning Act.

• Expenditures will continue indefinitely.

MAP

o

o
o
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4.662

32,125

31,091

COORDINATION
Department of General Services
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FY07

FY09

FY10

New Partial Closeout

Total Partial Closeout

Partial Closeout Thru

Unencumbered' Balance

Cumulative Appropriation

Expenditures I Encumbrances

Supplemental Appropriation Request
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Appropriation Request FY10

APPROPRIATION AND
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None.
On-golng

April 28. 2009
o

Ride On Bus Fleet ~- No. 500821
Date Last Modified
Required AdeQuate Publlc: Facility
RelDCatlon Impact
Status

EXPENDITURE SCHEDULE ($000)

Transportation
Mass TransIt
Transportation
CountywIde

Thru Rem. Total Beyond
Cost Element Total FY08 FY08 6 Years FV09 FY1D FY11 FY12 FV13 FY14 6 Years
Planning. DesIgn. and Supervision 0 0 0 0 0 0 0 0 0 0 0
land 0 0 0 0 0 0 0 0 0 0 0
SUe Improvements and Utilitles 0 0 0 0 0 0 0 0 0 0 0
Construction () 0 0 0 0 0 0 0 0 0 0
OIMr 84,575 0 12.742 71,833 17,395 12.500 5.780 7,678 6,086 22.394 0
Total 84,575 0 12,742 71.833 17,395 12.5(10 5.780 1,678 6,086 22,394 .

FUNDING SCHEDULE (SOOO)
Contributlons 475 0 0 475 475 0 0 0 0 0 0
Fed Sllmulus (Slate Allocation) 6.550 0 0 6,550 0 6.550 0 0 0 0 0
FedernlAld 14.641 0 0 14,641 3,343 2.898 2.100 2,100 2.100 2,100 0
Mass Transit Fund 24.527 0 0 24,527 897 1,052 940 2,838 1,246 17.554 0
Short-Term Financing 22.682 0 12.742 9,940 9,940 0 0 0 0 0 0
Stale Aid 15.700 0 0 15.700 2,740 2.000 2.740 2,740 2,740 2,740 0
Total 84.575 0 12.742 71633 17.395 12,500 5780 7678 6086 22394 0

CalcgOlY
Subcategory
AdmInistering Agency
PlannIng Area

DESCRIPTION
This project prOVides for the purchase of replacement busns In the Ride On Ileet In accordance wilh the DivisIon or Transit ServIces' bus replacement plan.
COST CHANGE
Due 10 reducUon of $5 mlllion In Stale AId In FY09. revise plan as follows: delay purchase of 12 small gas buses; purchase four fewer Hybrid buses In FY09:
Due to reduction of $740K In State Aid In FY10, revise plan to purchase 2 fewer DIesel buses In FY10 Federal SUmulus funds of S6.55M In FY10: purchase 12
full-size Hybrid buses and 1 Diesel bus
JUSTIFICATION
The full-sIze transll buses have an axpecled useful life of twnlve years. Smaller buses have an expected useful life of fivo to seven years.

The FY08·14 plan calls for the following:

FY08: 42 full·slze dIesel
FY09: 35 full·slze hybrid dleseVeleellic
FY10: 18 full·slze diesel; 12 full·slze hybrid
FY11: 18 full'slze
FY12: 22 full·slze
FY13: 17 full-size
FV14: 52 full·slze; 20 small
FISCAL NOTE
42 buses In FY/)$ and 20 buses In FY09to be finanCed oller rIVe years with short-tcnn financlng
Federal funding In FY09 and FY10 hIgher due to receIpt of additional grants
State AId estimates are based on FY09gr.mts (eJCcepl for known FY10 reduction)
Federal funds ( oxcludlng Foderal StimUlus runds) requIre a 20 percenl County match
Conlribullons or$475K In FY09 from Trnlfle MlUgalion Agreement
OTHER DISCl.OSURES
• The E.lcecullve asserts fhat this pro/eci confo""s 10 the requirements of relevant local plans. as requIred by the Maryland EconomIc Growth. Resource
Protection and Plannlng Ac!.
.' Expendilures will continue Indefinltely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Oepartmenl orGenetal SeNlces

Date FlrslAppro rlaUon FY09 $000
Flrsl Cost Es~malo

FY10 84,575CurmntSeo
Lasl FY's Cost Estimate 82.3fl1

10.512
0

0

Cumulalive Appropria~Qn 32.125

Expendllures I EnaJmbrnnces 31,091

Unencumbered 9;J1an<:e 1.034

Pal1lal ClosCOU\Thru FY07 0
New Partial Closeoul FY08 0
ToLar Partial Closeout 0

r'"

(j!!)



Sidewalk & Infrastructure Revitalization -- No, 508182
Category
Subcategory
Administering Agency
Planning Area

Transportation
Highway Maintenance
Transportation
Countywide

Date Last Modified
Required Adequate Public Facifity
Relocation Impact
Status

EXPENDITURE SCHEDULE ($000)

March 16, 2009
No
None.
On-going

I Thru Rem. Total Beyond
Cost Element Total FY08 FYOB 6 Years FY09 FiiO FY11 FY12 FY13 FY14 5 Years
Planning, Design, and Supervision_~6 0 912 2,664 299 473 473 473 473 473 0
Land . 0 0 0 0 0 0 0 0 0 0 0

. Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
IConslruction

-

3,736 5,82734,167 0 .1,296 32,871 5,827 5,827 5,827 5,827 0

[ter 0 0 0 0 0 0 0 0 0 0 0
37,743 0 2,208 35,535 4,035 6,300 6,300 6,300 6,300 6,300 .Total

FUNDING SCHEDULE ($000)
Contributions 3.8B6 0 886 3,000 500 500 500 500 500 500 0
Current Revenue: General 1.322 0 1,322 0 0 0 0 0 0 0 0
8.0. Bonds 32.535 0 0 32,535 3,535 5,800 5,800 5,800 5,800 5,80D 0
Total 37743 .0 2208 35535 4035 6300 6300 6300 6300 6300 0

DESCRIPTION
This project provides for the removal and replacement of damaged or deteriorated sidewalks, curbs, and gutters in business districts and residential
communities. The County currently maintains about 1,034 miles of sidewalks and about 2,098 miles of curbs and gutters. Many years of paving overlays have
left some curb faces of two inches or less. Paving is milled, and new construction provides for a standard six-inch curb face. The project includes: overlay of
existing sidewalks with asphalt; base failure repair and new construction of curbs; and new sidewalks wilh handicapped ramps to fill in missing sections. Some
funds from this project support the Renew Montgomery and Main Street Montgomery programs. A significant aspect of this project has been and will be to
provide safe pedestrian access and ensure ADA compliance.

Mileage of sidewalks and curb/gutlers has been updated to reflect the annual acceptance of new infrastructure to the County's inventory.
JUSTIFICATION
Curbs, gutters and sidewalks have a service life of 30 years. Freeze/thaw cycles, de-icing malerials, tree roots, and vehicle loads accelerate concrete failure.
The County should replace 70 miles of curbs and gutters and 35 miles of sidewalks annually to provide for a 30 year cycle. Deteriorated curbs, gutters, and
sidewalks are safety hazards to pedestrians and motorists, increase liability risks, and allow water to infiltrate into the sub-base causing damage to roadway
pavements. Settled or heaved concrete can trap water and provide breeding places for mosquitoes.

A Countywide inventory of deteriorated concrete was performed in the late 1980's. Portions of the Countywide survey are updated during the winter season.
The March 2006, "Report of the Infrastructure Maintenance Task Force: identified an anriual replacement program level of effort based on a 3D year life for
curbs and gutters. .

OTHER
The Department of Transportation (DOT) maintains a list of candidate projects requiring construction of curbs and gutters based on need and available funding.
The design and planning stages, as well as final completion of the project will comply with the Department of Transportation (DOT), Maryland State Highway
Administration (MSHA), Manual on Uniform Traffic Control Devices (MUTCD), American Association of State Highway and Transportation Officials (AASHTO),
and Americans with Disabilities Act (ADA) standards.
FISCAL NOTE
Replace current revenue with GO Bonds in FY10. Since FY87, the County has offered to replace deteriorated driveway aprons at the property owners' expense
up to $500,000. Payments for this work are displayed as "Contributions' in the funding schedule.
OTHER OISCLOSURES

• Expenditures will continue indefinitely.

Transler 0

Partial Closeout Thru FY07 70,167

New Partial Closeout FY08 5,678

MAP

1,929

4,314

6,243

Expenditures J Encumbrances

Unencumbered Balance

CumUlative Appropriation

Appropriation Request __FY_lO 6-,-,3_0~0-l

Supplemental Appropriation Request 0

LIT:...o..:.ta_I_P-.:.a_rti_·a_l._C..;.10_s.Leo_u_t ---'76.44S1

APPROPRIATION AND COORDINATION
EXPENDITURE DATA. Washington Suburban Sanitary Commission
ro:-a-te-F:-irs:-t-A-p-p-ro-p-ri-a:-tio-n----FY-B-1--(-$-0-00---' I Other Utilities
r.F='irs:"::":"'tc:::e-eos:":tC:E-:'-s-<:ti-m-"a:-te"-'-'--~--":"":-=--:'----'==-<"'1I Montgomery County Public Schools
Current Sco e FY10 37,743 Homeowners

Montgomery County Pedestrian Safety
Last FY's Cost Estimate 43,421 Advisory Committee

Commission on People with Disabilities

County Council



Dale Last Modified
Required Adequate Public Facility
Relocation Impact
Status

Transportation
Roads
Transportation
North Bethesda-Garrett Park

Randolph Road from Rock Creek to Charles Road -- No. 500910
February 24, 2009
No
None.
Preliminary Design Stage

Category
Subcategory
Administering Agency
Planning Area

EXPENDITURE SCHEDULE ($000)
Thru Rem~ Total I I I I

m')IFYH o!FY"O
I ~~:_o~~ IGost Element Total FYOB FYOB 6 Years Fy09 FY10 FYii 01 t::dl:::>

~rming, Design, and Supervision 298 0 0 298 44 30 224 -0
Land 114 0 0 114 114 0 0 o 0 0 0
Site Improvements and Utilities 85 0 0 85 85 0 0 0 0 0 0
Construction 1,649 0 0 1,649 0 0 1,649 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 2,146 0 0 2,146 243 3D 1,873 0 0 0 0

FUNDING SCHEDULE ($000)
\ G.O. Bonds 2.146

~~
0 2,146 243 30 1,873 0 0 0 0

Total 2,145 0 21461 243\ 30 1 8731 01 0 0 01

DESCRIPTION
This project provides for design and reconstruction of existing Randolph Road, Which is a major eastJwest arterial road, from Rock Creek to Charles Road for a
total length of approximately 1,500 feet. Included in the project limits are three intersections: at Dewey Road, Saint Dunston Lane, and Colin Road.
Improvements include increasing the radius of the existing roadway from 260 feet to 535 feet. increasing the length of left turning lanes at Dewey Road, and
providing ADA cDmpatible sidewalks, crossings, and ramps. .

JUSTIFICATION
Studies conducted by the Traffic Engineering/Operations DivisiDn of the Department of TranspDrtation (DOT) indicate that traffic accident rates are significantly
higher than state average in this section of Randolph Road. The studies also identified congestion at the intersectiDn of Dewey Road and recommends
lengthening the existing left tuming lanes. Pedestrian safety improvements at Dewey Road will provide safe crossing of Randolph Road and access tD Rock
Creek Park.
FISCAL HOTE
PrDject schedule is amended to reflect current implementation plan.

OTHER DISCLOSURES
- A pedestrian impacl analysis has been completed for this project.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Maryland National Capital Park and Planning

Date First Appropriation FY09 ($000) Commission

First Cost Estimate
Maryland Department Df the Environment

Current SeoDe FY09 2,146 Department of Permitting Services

Last FY's CDSt Estimate 2,146
Facility Plann'lng : Transporation
Utility Companies

Appropriation Request FY10 a
Supplemental Appropriation Request 0

Transfer 0 See Map on Next Page

Cumulative Appropriation 2,146

Expenditures I Encumbrances 1

Unencumbered Balance 2,145

Partial CIDseDut Thru FY07 0

New Partial Closeout FYOB 0

®TDtal Partial Closeout 0



Silver Spring Traffic Improvements -- No. 508716
Category
Subcategory
Administering Agency
Planning Area

Transportation
Traffic Improvements
Transportation
Silver Spring

Dale Last Modified
Required Adequate Public Facility
Relocation Impact
Status

EXPENDITURE SCHEDULE ($000)

March 18, 2009
No
None.
On-going

I hru Rem. Tota! I I I Beyond
Cc,:;t Element . Total FYOa FY08 6 Years FY09 FY10 FY11 FY12 FY13 FY14 5 Years

40
-

154Planning, Design, and Supervision 783 0 435 348 154 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 306 0 181 125 0 125 0 0 0 0 0

-

Construction 1,400 0 0 1,400 0 0 1,400 0 0 0 0
Other 56 0 56 0 0 0 0 0 0 0 0
Total 2,545 0 672 1,873 154 165 1,554 0 0 0 0

FUNDING SCHEDULE ($OOD)
G.O. Bonds 2.545 0 672 1,873 154 165 1,554 0 0 0 0

\ 1 873 \ 1651
-

15541Total 2545 0 672 154 0 0 0 01

DESCRIPTION
This project provides for intersection and roadway improvements in Silver Spring, in support of the Silver Spring Central Business District (CBD) Sector Plan,
and the Silver Spring Redevelopment project to accommodate the flow of traffic related to development within the CBD. Dale Drive at Colesville Road (US 29)
improvement is the last improvement from the study that generated various improvements already in place in and around the CBD. The east leg of Dale Drive
currently has a left-turn lane and a combination thru and right tum-lane. The proposed improvement requires an additional lane on the east Dale Drive
approach resulting in a lett-tum only lane, a thru only lane, and a right-turn only lane. This project also includes signal reconstruction, construction of a
retaining wall and concrete sidewalk adjacent to the Toll House Restaurant on the north side of Dale Drive and conCrete sidewalks on the west leg of Dale
Drive.
COST CHANGE
Cost reduction due to scope change that includes elimination of the land Widening on the westside of the intersection.

JUSTI FICATION
The improvement at Dale Drive and Colesville Road (US 29) will result in improved safety and traffic flow.

OTHER
16th Street (MD 390) and East-West Highway (MD 410) - constmction complete; utility relocations reimbursed to MSHA.
Dale Drive at Colesville Road (US 29) - construction -FY11.

FISCAL NOTE
Project schedule is amended to reflect current implementation plan.

OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.
- Land acqUisition will be funded initially through ALARF, and then reimbursed by a future appropriation from this project. The total cost of this project will
increase when land expenditures are programmed.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Developers

Date First Appropriation FYB7 ($000) Department of Permitting Services

First Cost Estimate
Facility Planning-Transportation

Current Scope FY10 2,545 Maryland-National Capital Park and Planning

Last FY's Cost Estimate 3,912
Commission
Maryland State Highway Administration

Appropriation Request FY10 1,569 Silver Spring Redevelopment Project

Supplemental Appropriation Request 0
Citizen's Advisory Board

Transfer 0 See Map on Next Page

CumUlative Appropriation 976

Expenditures I Encumbrances 124

Unencumbered Balance 852

Partial Closeout Thru FY07 4,365

New Partial Closeout FYOB 78
~

Total Partial Closeout 4.443 ®
County CounCil



Historical Activities
This NDA contains a General Fund ($355,340) and a State ($25,000) appropriation and provides funding for the following agencies
and programs:

Historic Preservation Commission: The Historic Preservation Commission's main responsibility is to administer the histG
preservation ordinance including recommending Montgomery County sites of potential historical significance. These efforts are
achl1h,istered by the Ma..~j!and-Nationa! Capita! Park a.l1d Planning Corrnnission (M-NCPPC).

Historic Preservation Grant Fund: The Historic Preservation Grant Fund is administered through the Historic Preservation
Commission. The Historic P;eservation Commission accepts proposals from County historical groups which compete for grant
funding for historically significant or educational projects. Currently, historic preservation grant awards are recommended by the
Historic Preservation Commission and executed by M-NCPPC.

Historical Society: Funding for the Montgomery County Historical Society provides support for the Society's Education Program
staff, educational and outreach programs for County residents, and to maintain the Historical Society's research library and
museums.

Maryland Historic Grant: The Maryland Historic Grant is a matching grant whereby the State of Maryland provides funds for
historic preservation, and Montgomery County contributes matching funds totaling 25 percent of the State grant. These grant
funds are passed through the County to M-NCPPC, which uses the dollars in its historic activity endeavors.

FY' 0 Recommended Changes Expenditures WYs

pp
FY10 CE Recommended 380,340 0.0

Homeowners' Association Road Maintenance Reimburse.
This NDA provides a partial reimbursement to homeowners' associations (HaAs) for their maintenance of certain privately-owned
roadways. The payment is currently restricted to through roadways, accessible to the public, which are one-quarter mile or longer and
which provide vehicular access to more than four dwelling units. In FY97, an Executive Regulation was enacted allowin~

homeowners' associations to request that their roadways be deemed "private maintenance roads." This designation qualifies the HQA
for State reimbursement of their roadway maintenance costs. The County annually submits to the State its estimate of reimbursablt
miles, including those accepted as private maintenance roads. The State then reimburses the County and, subsequently, the County
forwards the funds to HaAs.

Housing Opportunities Commission
The Housing Opportunities Commission is a public corporation established by Maryland law to act as a builder, developer, fmancier,
owner, and manager of housing for people oflow- and moderate- (eligible) income. The Commission also provides eligible families
and individuals with affordable housing and supportive services.

FY' 0 Recommended Changes Expenditures WYs

FY09 Approved 6,140,640 0.0
Increase Cost: Annualization of FY09 Personnel Costs, not including cost of living adjustment 169,300 0.0
Reduce: Temporary Staff Budget for Housing Resources -9,100 0.0
Eliminate: Professional Services Budget for legislative & Public Affairs -12,500 0.0
Reduce: Parent Resource Center Budget -25,000 0.0
Reduce: Tenant Services Contracts -27,000 0.0
Reduce: Resident Counselor Services -50,000 0.0
Reduce: Youth Services -50,000 0.0

__FY10 CE Recommended 6,136,340 0.0

Inauguration & Transition
The Montgomery County Charter provides for the quadrennial election of a County Executive and County Council. This NDA
provides for a ceremony and smooth transition of the County Executive and County Council every four years.
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for all agencies.

One approach used to address retiree health benefits funding is to determine an amount which, if set aside on an annual basis and
actively invested through a trust vehicle, will build up over time and provide sufficient funds to pay future retiree health benefil'
This amount, known as an Annual Required Contribution or "ARC", was calculated for County agencies last year to be $240 milli,
or nearly $190 million more than the previous annual payment for current retirees. Still too large an amount to be set aside all at onc~
in FY08, the County chose a further approach of "ramping up" to the ARC amount over several years, with the amount set aside each
year increasing steadily until the full ARC is reached. A total of $31.9 million for all tax supported agencies was budgeted for this
purpose in FY08.

For FY09, the ARC has been recalculated and is now estimated at $250 million. This amount consists of two pieces - the annual
amount the County would usually payout for health benefits for current retirees (the pay as you go amount), plus the additional
amount estimated as needed to fund retirees' future health benefits (the pre-funding portion). The pay as you go amount can be
reasonably projected based on known facts about current retirees, and the pre-funding portion is estimated on an actuarial basis. For
FY09, a ramp-up period of eight years was assumed; up from the five year phase-in that was planned in FY08. Because of the
County's fiscal situation, the Executive recommends level funding in FYlO, which allows the County to defer $26 million in
increased trust contributions.

FY09 Approved 16,391,930 0.0 I

I~~

Risk Management (General Fund Portion)
This NDA funds the General Fund contribution to the Liability and Property Coverage Self-Insurance Fund. The Self-Insurance'
Fund, managed by the Division of Risk Management in the Department of Finance, provides comprehensive insurance coverage to
contributing agencies. Contribution levels are based on the results of an annual actuarial study. Special and Enterprise Funds, as well
as outside agencies and other jurisdictions, contribute to the Self-Insurance Fund directly. A listing of these member agencies and the
amounts contributed can be found in the Department of Finance, Risk Management Budget Summary.

-

FYJ 0 Recommended Changes _ Expenditures WYs

FY09 Approved 9,809,740 0.0
Increase Cost: Risk Mana 1,700,990 0.0

FY10 CE Recommended 11,510,730 0.0
Notes: Provides for higher required contribution levels. Many factors are used to calculate annual contribution levels, such as: payroll numbers
to derive workers' compensation insurance costs; operating budget and description of operations to derive general liability insurance costs; the
number and type of vehicles to derive auto liability and auto physical damage costs; and property value to derive real property insurance costs.

Rockville Parking District
This NDA provides funding towards the redevelopment of the City of Rockville Town Center and the establishment of a parking
district. The funding reflects a payment from the County to the City of Rockville for County buildings in the Town Center
development and is based on the commercial square footage of County buildings.

Also included are funds to reimburse the City for the cost of library employee parking, library patron parking, and the County's
capital cost contribution for the garage facility as agreed in the General Development Agreement.

FYJ 0 Recommended Changes Expenditures WYs

FY09 Approved
Enhance: Patron Parking
Increase Cost: Em loyee Parking

FY10 CE Recommended

377,500
143,540

3,890
524,930

0.0
0.0
0.0
0.0

State Property Tax Services
This NDA provides for two State reimbursement programs administered by the Department of Finance: the Homeowners
Reimbursement and Homestead Property Tax Program.
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