
AGENDA ITEM #2
May 13,2009

MEMORANDUM

May 12,2009

TO:

FROM:

SUBJECT:

County Council

Stephen B. Farber, Council StaffDirector~

Status Report - Overview of FY10 Revenues and Expenditures

The spreadsheet on ©A summarizes the Council's actions through May 12 on FYI0
operating budget revenues and expenditures. Information on resource adjustments is on ©B. The
latest operating budget tracking report, including spending reductions and reconciliation list
items, is on ©1-19. Please note the following points:

1. Line 37 on ©A shows that the Council's aggregate operating budget at this point is
$10.4 million less than the Executive's. This number reflects the transfer of up to
$3.6 million in rental assistance funding from DHHS to the Housing Initiative Fund
.,- a decision that the Council plans to review in the context of the entire FY10
reconciliation list. This number also reflects the MFP Committee's unanimous
recommendation to defer action on the proposed 2009 Retirement Incentive Program,
which the Executive assumed would save $2.3 million in FYI0.

2. Line 49 on ©A shows that the Council currently has $1.9 million more than the 5.0
percent reserve target to apply to reconciliation list items, which currently total $8.2
million.

3. To fund additional reconciliation list items we suggest the following options:

• Increase MCG lapse (based on FY08-09 Savings Plan results)
• Defer funding part of the IT: College CIP project ($8.5 million)

until FYll

up to $4.0 million

up to $3.5 million

We will be prepared to discuss the pros and cons of these options with the Council at this
worksession. Two smaller options that have been previously discussed are:

• Reduce DTS/IT funding by an additional 1%
• Remove "placeholder" for expanded PPV program (if the Council

supports the MFP Committee's unanimous recommendation to
defer action on it)
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y,CHS. C.\Documents and Settmgs\farbes\Local Sett ngs\Tempo ry

A B C D E
I SPENDING AFFORD$ABILITY GUIDELINES FOR FYIO OPERATING BUDGET

I---
2
3 Agency

I---
4 Executive Request

T Resources April 20, 2009 March 2009 Council CC-CE
6 Property Tax 1,438,731,302 1,438,731,302 0
7 Income Tax 1,214,770,000 1,214,770,000 0
8 Transfer/Recordation Tax 123,359,000 123,359,000 0
9 Other Tax 185,344,000 185,344,000 0
10 General State, Federal, Other Aid 597,969,974 597,969,974 0
II All Other Revenue 206,299,342 206,270,888 (28,454)
12 New Revenue:
13 Total Revenues 3,766,473,618 3,766,445,164 (28,454)
14
15 Net Transfers 35,405,482 35,405,482 0
16 Other claims: MCPS State aid reversion (2,540,169) (2,540,169) 0
17 Beginning reserve, total 234,234,286 234,234,286 0
18 Total Resources 4,033,573,217 4,033,544,763 (28,454)
19
20 Changes in resources since April 20, see next page (10,228,395) (10,228,395)
21 Total Resources 4,033,573,217 4,023,316,368 (10,256,849)
22
23 Appropriations:
24 Current revenue, specific projects (33,114,000) (33,114,000) (33,344,000) (230,000)
25 Current revenue, PAYGO (1,316,124) (I ,316,124) (1,316,000) 124
26 MCPS (1,969,199,903) (1,999,240,463) (1,969,199,903) 0
27 College, Total (217,549,063) (218,749,063) (216,549,063) 1,000,000
28 Less College Tuition 70,084,943 70,084,943 70,084,943 0
29 College, Net .... .. ...... (147,4Q4,120) •. (148,664,120) (146,464,120) 1,000,000
30 County Government . "

( . (1,257,062,020) (1,273,803,750) (1,247,380,030) 9,681,990...

31 MNCPPC . ...... ,.,. (107,045,800) (111,311,200) (106,571,100) 474,700
32 County Debt Service (246,225,690) (246,225,690) (246,775,690) (550,000)
33 MNCPPC Debt Service (4,954,000) (4,954,000) (4,954,000) 0
34 Unspecified reductions
35 Reconciliation list .' .. ...

1t; 'T~~nl A ions (3,836,466,600) (3,826,089,786) 10 376 814
( 37 Aggregate Operating Budg~ (3,766,381,657) (3,756,004,843) rlO,376,814 D

38
39 SAG ceiling on AOB set in February
40
41 Ending Reserve, total 197,106,617 197,226,582 119,965
42 Less Revenue Stabilization Fund (119,647,605) (119,647,605) 0
43 Less designated reserve
44 Equals undesignated reserve 77,459,012 77,578,977 119,965
45

461__rl:~.~o~(riii-~s~" __
5.0% 5.0% 0.0%

47 195,823,289 195,310,447 (512,842)
;lQ

'~9 Over/(Under) total reserve tareet of5.0o~ 1,283,328 C 1,916,135 ) 632,807
135 Ifpositive, amount for revenue reduction or expenditure increase.-

If negative, amount additional revenue needed (plus 5% for reserve) or expenditure reductions needed.136
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-

450,000
135,210
263,000
693,600

60,000
100,000
47,490
39,660

(919,115)
-- -- -

1,629,000
200,940

(l0,228,395)

. - - --- - -_.. ---._-

Do not accept CE increased use of fund balance from the College
Additioll(ll FY69rese~er~~uIti~g-fr~~_spe~~ing_!~~~on~~rre~trevenue~apitalproj~
AdditionaJ FYO~ re~erv~re_sultil1gJrolll_sa,\,il1g~id.e.l1tifiedinthirdql.larteranalysis j

Transfer from Cable TV fund balance
--- --- -- - -- ---- ..._-- ----- . ---- - --- .-

_R~~u~~i()n_inJ>rogra.rn_ming~!r(l.t1sfer fr()_~_Cal:>l~ll.nd _
Fibernet relocations - transfer from Cable Fund
. - -.- ----- --------- - ._ .. - -----------

Delay inFibe_rnetbuild out- transfer from C_~bl~ Fund

Reductio!!.~1!l~gal~s~_r~ic~~ - transJerfronl C::.l.l~1e.~1.ll1.d

Reductiol1 inE.t1gjpeering Seryj£~~_~~t!~~ferfro~ Ca_~le_~ul1~.

MFP Reduction to MCPS Cable Fund - Transfer from Cable Fund
. ------------_.__._---.------ .--.---- -_.- -~------------ _...

MFP Reduction to MC Cable Fund - Transfer from Cable Fund

1 RESOURCE CHANGES SINCE April 29, 2009, ~ompar~~t<?_Executive
2
3
4

5
6
7
8
9
10
11
12
13
14
15

16 Pll~back f~~m?_SP_LPJ~~_5-,0~Q Ee~~nll_~2__ 45,000

17 ~1.il!1ip.~.!~E.~Yllle.l1~f!.0E1 fIqf!~r~e~t_f()~_c::.()l.l!l~()\VP~~_~llil~i_~g_in Ke~s~ngt0tl (l1?-,4}0)
18 Do not appr()vet~e EMS{ambllI~I1:~~_.fe.e._(~xp~n~iture_redll~tions ~()tal $1,?J_0,970t L(l4,554,050)
19 Re~tore rest ~f£X_I0 bus ~e0'i~~_~R()l.l~e.§_rni~~(lY_($1?},_8?Q~e_,,-enueoff~et)_ ! 151,820
20~estor~ FY09~out~6_mid~a~}n.§~£t~~beri$3"209_r~yetllle~ffset) 3,200
21 ~0rt~ J:3ethes_da. J>l.l!~ing fee~_____ _ 64,670
22 ~aise Mass l'~~sit ta.x :.!e.~_ p~()pet.iYJ~1,§82_,~LJ.QEeye!1.11e) ___. ._ _ . 1,682,340
23 Raise MassTransi!_tax:..p~r_s~na}P!()pe_rty.i~1l8,_5QQrev_~~u_e2 __ __ .__ _ 118,500

24 ~e~l.lc~ tr(ll1~f~r X~om_ J>~I?_ t()~~S~r!cmsi!forW~~(l~onI!an~. pe_1l1"?~_~gIl1:t. (35,000)
25 R~duc~ tran.~erf~om PLQ.!()M(l~s.Ir.l.l!!.sit f()r ~H I!a?_s. D~_l118!ld Mgmt. _J9??QOl.
26 !-~g~r Ca11:'N-Ride_Subsi~yf()r~I~~}.?K_~._~!J-?Q~_~ll.t~g()rie~__ 7,580
27 ~~~llee G.()lJ!lt)'\V~de¥areSh~~______ __ _ . (50,.o0Q)
28 Reduce Silver Spring Super Fare§lIare fiIn~il1g (45,09.02
29 Lo\\,~rtaxi_cabfees _ (63,750)
30 IIlcreasefll1:e_tr~I!.sierf~o_l11M()!l!g()I?~!YHi~ls_.________ __ 9,4_40
31 R_educe<=~R~~ol11!TI~114~~_t!(lI1~f~rt~En~erp!is~ __fll!1d.~n Parks .. (35,900)
32 ~educe R~~r~a.ti~l1 r~,\,enllean~£r()vi~~Jnor~_sc~()l~lrsllip~ __ (100,000}
33
34 TOTAL

C:\Documents and Settings\farbes\Local Settings\Temporary Internet Files\OLK272\Status FYI O.xls,
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A lSI C D E F G H I

1 FY10 OPERATING BUDGET: CHANGES-
2

3 <-----------------Changes from Agency's Request------------------> <----Reconciliation List----->
-

4 AgencylDepartment Agency Executive Committee Council Committee Council

-.2.... I. BUdgets included in the definition of spending affordability

....§.... COUNTY GOVERNMENT GENERAL FUND:

7 DEPARTMENTAL ACCOUNTS:-
~ Board of Appeals 0 0

9 Board of Electionsr--
10 Lapse OSC Position (70,970) (70,970)-
~ Add Temporary Office Clerical (must do if taking above Lapse) 50,000 50,000

12 Circuit Court 0 0
I---

~ Commission for Women 0 0

14 Consumer Protection 0 0
I---

~ Correction & Rehabilitation 0 0

16 CE Technical Adjustment - FY1 0 Retirement Incentive Program (241,600)
I---

~ Restore Laboratory Assistant Position 72,140 72,140

~ County Council 0 0

~ County Attorney 0 0

~ County Executive 0 0

~ Economic Development 0 0
22 Emergency Management and Homeland Security

I---

~ Delete General Fund half of Manager position (55,250) (55,250)

~ Restore GF for Manager position, increment #1 27,630 27,630

~ Restore GF for Manager position, increment #2 27,620 27,620

26 Environmental Protection
I---

~ CE Adjustment - Add Support for the Maryland Clean Energy Center 270,000 270,000 270,000

28 Ethics Commission 0 0
I---

~ Finance

~ CE Technical Adjustment - FY1 0 Retirement Incentive Program (64,850)

21- General Services

~ CE Technical Adjustment - FY1 0 Retirement Incentive Program (126,760)

33 Reduce maintenance expense for Silver Spring Civic building, due to delayed opening (31,730) (31,730)
I---

~ Health & Human Services

~ CE Technical Adjustment - FY1 0 Retirement Incentive Program (674,490)

36 Mobile Med - Operating Support 88,480 88,480
I---

~ Proyecto Salud - Operating Support 93,850 93,850

~ Mobile Med - Volunteer Coordinator 130,000 130,000

~ Mobile Med - Nurse Practitioner 100,000 100,000

~ Mercy Health - Clinic Expansion 50,000 50,000

~ Montgomery Cares Behavioral Health 70,000 70,000
42 Montgomery Cares Specialtv Care 47,000 47,000

e Operating Budget Tracking FY 10.xls G::)



A IBI c D E F G H I

1 FY10 OPERATING BUDGET: CHANGES
I---

2r---
3 <-----------------Changes from Agency's Request------------------> <----Reconciliation List----->

I---

4 AgencylDepartment Agency Executive Committee Council Committee Council

1
43 1% adjustment for eligible non-profits ~ 249,530 249,530

1
44 Transfer to Montgomery Coalition for Adult English Literacy for ESOL programs (43,000) (43,000)

~ ESOL - Silver Spring Team 10,000

...§.. Conservation Corps - Human Services Specialist 90,790 90,790

47 Conservation Corps - 6 members slots 46,040 46,040-
~ Collaboration Council Wrap-Around Funding - Juvenile Justice Services 50,000 50,000

~ Therapist II in Screening and Assessment Services for Children and 126,650 126,650

50 Adolescents Program (SASCA)-
~ Level 1 Outpatient Treatment 70,000 70,000

~ Child Mental Health Care Coordination 73,000 73,000

53 Child Mental Health Care Coordination 10,810 10,810
-
~ Wheaton PIIT Sobering Team 162,420 162,420

~ Smoking prevention for at risk youth 30,000 30,000

56 Young Moms anti-smoking program 15,000 15,000-
.2!.- ScreeningfTreatment STD/HIV 150,000 0

2§.. ScreeningfTreatment STD/HIV 100,000 100,000

~ ScreeningfTreatment TB 225,390 0

60 Reduce Minority Health Initiatives 10% (as offset for STD/HIV & TB increases) (381,760) 0
-
61 Food and Friends (20,000) (55,730)-
~ Incentives for new child care providers 17,000 17,000

.§. Transfer from Community Grants for Korean Community Service Health Clinic 5,000

64 Transfer Rental Assistance Funding to HIF (final transfer amount to be determined) (3,632,080)
-

~ Housing & Community Affairs

~ CE Technical Adjustment - FY1 0 Retirement Incentive Program (68,180)

..§Z.. Human Resources

68 CE Technical Adjustment - FY10 Retirement Incentive Program (24,820)
-

~ Human Rights

.2Q. Biennial Hall of Fame Event (15,000) (15,000)

71 Administrative expenses for Human Rights Commission 3,000
-

R Inspector General

E.. Technical Amendment - Abolish one position and transfer funds to OE 0 0

~ Intergovernmental Relations 0 0

75 Legislative Oversight 0 0
-

~ Management and Budget 0 0

r-lJ- Merit System Protection Board 0 0

78 People's Counsel 0 0

@ Operating Budget Tracking FY 10.xls 5/12/2009 2



A 181 c D E F G H I
1 FY10 OPERATING BUDGET: CHANGES

,...--

e--L
r-l- <-----------------changes from Agency's Request------------------> <----Reconciliation List----->

4 Agency/Department Agency Executive Committee Council Committee Council

~ Police

80 CE Technical Adjustment - FY10 Retirement Incentive Program (120,410)
t--

~ Abolish 4 vacant Security Officer I's (206,640) (206,640)

~ Keep 2nd and 6th District Stations Open 316,160 316,160

~ Police Officer for Safe Speed (State Law) 113,160 113,160

84 Add 5 recruits - January Class 216,200
t--

~ Add 5 recruits - January Class 216,200

86 Public Information 0 0-
.E. Public Libraries

88 CE Technical Adjustment - FYi 0 Retirement Incentive Program (223,470)-
89 Regional Services Centers-

~ Delete GIS Complete Streets Assessment Tool (14,250) (14,250)

~ Emerging Communities Initiative, Increment 1 125,000 125,000

92 Emerging Communities Initiative, Increment 2 125,000 125,000-
~ Sheriff

~ CE Adjustment - Increase Cost: Contribution to the State Retirement 13,530 13,530 13,530

~ System on Behalf of the Sheriff

96 CE Technical Adjustment - FYi 0 Retirement Incentive Program (88,520)-

~ Restore One Candidate Class 108,650 108,650

~ State's Attorney 0 0

99 Technology Services-
J.QQ CE Technical Adjustment - FY1 0 Retirement Incentive Program (75,670)

J..Q..:!. Unspecified Cuts (107,000)

102 Unspecified Cuts (107,000)
-

~ Unspecified Cuts (106,000)

104 Transportation
-

~ CE Technical Adjustment - FYi 0 Retirement Incentive Program (238,100)

106 Change ped signal times in 4 years, not 3 (speed camera revenue, (79,750) (79,750)-
1
107 used for Public Safety only)

108 Reduce size of proposed outreach program ( speed camera revenue, (150,000) (150,000)
t-----

1
109 used for Public Safety only)

1
110 Restore trail maintenance to FYOa level 100,000 100,000

r11-l Restore second service patrol (1.0 WY) 99,380 99,380

1
112 Restore cut in loop detector replacement 104,170 104,170

1
113 Grant to Takoma Park for bridge repairs, to be reimbursed in the future 168,000 168,000

114 Payback from SS PLD ($45,000 revenue)

@ Operating Budget Tracking FY 10.xls 5f12f2009 3



A 181 C D E F G H I

1 FY10 OPERATING BUDGET: CHANGES
r---

~
~ <-----------------Changes from Agency's Request------------------> <----Reconciliation List----->

4 Agency/Department Agency Executive Committee Council Committee Council

1
115 Zoning & Administrative Hearings 0 0

116 SUbtotal, Dept. Accounts 0 (1,663,340) (239,900) (3,902,710) 2,887,950 3,019,720
r----
1
117

1
118 NONDEPARTMENTAL ACCOUNTS:

119 Arts and Humanities Council 0 0
I---

1
120 Boards, Committees, & Commissions 0 0

121 Charter Review Commissionr----
(500)

1
122 Reduction in Biennial Cycle Adjustment (500)

123 Climate Change Implementation NDA
I---

1
124 Move $30,000 from recommended telecommuting costs to Consumer 30,000 30,000

1

125 Protection Consulting Assistance with MDlFed Government (within NDA)

1
126 Delete telecommuting equipment dollars (97,500) (97,500)

127 Closing Cost Assistance 0 0
I---

,128 Community Grants

129 Korean Community Center Clinic (25,000)
I---

1
130 Transfer to DHHS for Korean Community Service Health Clinic (5,000)

A Wider Circle - client services staff to coordinate furniture and home goods
131 distribution to low-income families 36,000
I---

African American Festival of Academic Excellence - student, family, &
community programs to recognize academic excellence among MCPS

132 students of African descent 10,000
I---

Catholic Charities of the Archdiocese of Washington 2 - crisis support

1

133 services for low-income immigrantsl bilingual intake position 50,000
Child Center & Adult Services, Inc - mental health counseling to uninsured
and under-insured pregnant women and new mothers suffering from

1

134 depression 45,000

Chinese American Senior Services Association - Senior Health & Wellness

1

135 Center 49,900
College Tracks - staff expenses for program to improve college

1

136 access for students at Wheaton High School 45,000

137 Community Ministries of Rockville - Rockville Emergency Assistance 25,000
'---

Community Preservation and Development Corporation - Youth

138 Development Literacy program 45,000
-

Conflict Resolution Center of Montgomery County (CRCMC) -

~
mediation manager for dispute resolution program 44,780
Damascus Ecumenical Laymen's Association, Inc. 1 - case

~ management and mentoring services for self-sufficiency program 7,500

J.i2 Dwelling Place, Inc. - Case Managers for transitional housing program 20,000

Educational Video in Spanish, Inc. - Spanish-language television series
142 broadcast 21,500

~ Operating Budget Tracking FY 10.xls 5/12/2009 4



A 181 c 0 E F G H I

1 FY10 OPERATING BUDGET: CHANGES-
2-

~ <-----------------Changes from Agency's Request------------------> <----Reconciliation List----->

4 Agency/Department Agency Executive Committee Council Committee Council

~
Family Services, Inc. - staff & partial facility expenses for Neighborhood
Service Center Community Safety Net program 80,000

144 First Tee - girls golf and life skills program 5,430e---
Florence Crittenton Services of Greater Washington - youth development

145 programs for girls ages 13-19 50,000
c---

Friends of Wells/Robertson House, Inc. - food assistance for transitional

1
146 housing program 10,000

1

147 Gandhi Brigade, Inc. - equipment for youth media center 5,000
Garrett Park Elementary School Foundation - funds to assist with

1

148 construction of larger stage during school's renovation 50,000
Germantown Oktoberfest - Germantown Oktoberfest supplemental

149 expenses 10,000e---
Greater Washington Jewish Coalition Against Domestic Abuse (JCADA) -

1
150 staff & emergency victim assistance & client services 30,000

Housing Opportunities Community Partners, Inc. - move-in costs assistance

1
151 for formerly homeless families 10,000

152 Interfaith Works 1 - Emergency Assistance Safety Net Fund 75,000
e---

Interfaith Works 2 - Project Inform counseling and referral svs. at Clothing

1

153 Centers 45,000
Inwood House Development Corporation - heavy chore cleaning & clutter

1
154 management services to low-income disabled adults at Inwood House 20,820

Jewish Council for the Aging (JCA) 1 - employment training service for

1

155 seniors 46,470

1
156 Jewish Council For the Aging (JCA) 3 - 50 + Employment Expo 105,420

Kids Enjoy Exercise Now (KEEN Greater DC, LLC) - recreational sports and

1

157 music programs for young people with disabilities & family respite 25,590

Latino Economic Development Corporation (LEDC) - Small Business
Development, Local First initiatives, and Homeownership Counseling

~ Programs 68,000

Liberty's Promise-internship and civic education programs for low - income
159 youth immigrants 50,000

e---
Long Branch Athletic Association - out of school athletic program for youth in

~
Long Branch 62,000

Lutheran Services of the National Capital Area - direct supportive services to
low-income refugee families who are homeless or threatened with

~ homelessness 45,000
Manna Food Center - Smart Sacks weekend food program for low-income

~ school children 55,910

Meals on Wheels of Central Maryland, Inc. - staff & client subsidy for home-
163 delivered meals program 28,000

-

Ministries United Silver Spring Takoma Park, Inc. - staff expenses &
emergency financial grants to County residents facing the threat of eviction

164 or foreclosure 43,560

® Operating BudgetTracking FY 10.xls 5/12/2009 5



A lsi c D E F G H I

1 FY10 OPERATING BUDGET: CHANGES
I--

~
---L <-----------------Changes from Agency's Request------------------> <----Reconciliation List----->

4 Agency/Department Agency Executive Committee Council Committee Council

J]§
Montgomery County Coalition for the Homeless 3 - maintain daytime hours
at Men's Emergency Shelter; case management 54,850
Montgomery County MD Bar Foundation - legal services to low-income

.1§.§ residents through the Pro Bono Program 45,000

167 NAMI Montgomery County - Latino Outreach Program 12,640- ~-

National Center for Children and Families (NCCF) - services to victims of

~ domestic violence 63,250
National Multiple Sclerosis Society, National Capital Chapter - respite care

~ program 40,000
Passion for Learning - Young Writers' Academies after school academic

~ enrichment program for at-risk students 12,000

Rebuilding Together - Critical Needs Program for large scale emergency

J21 repairs 65,000
Red Wiggler Foundation, Inc. - Farm to Group Home food and nutritional

J.Z.? well-being program for low-income adults with developmental disabilities 24,000
Reginald S. Lourie Center for Infants & Young Children - bilingual
receptionist for organization's early childhood mental health & early

173 intervention services 24,000-
Silver Spring Interfaith Housing Coalition 1 - case management program for

J.Z.i formerly homeless men at Philadelphia House 20,000
Stepping Stones Shelter - employment counselors for shelter and HOME

~ program clients 30,350
Thor Teams, Inc. - tutoring and educational motivation to students from low-

176 income families 50,000-
YMCA of Metropolitan Washington, Youth & Family Services - Carroll Ave &

J.ZZ. Quebec Terrace Community Center After-School Program -- 83,830

178 Compensation & Employee Benefits Adjustment 0 0-
J..Z.§! Make 1 or 2% lump sum performance-based awards for MLS employees 43,970 43,970

~ (below top of grade) additions to base pay instead. (MLS employees do not

..!Q1 receive annual 3.5% service increments.)

182 Conference and Visitors Bureau 0-
~ CE Adjustment - Increase Cost: Allocation to Conference & Visitor Bureau 7,840 7,840

1
184 Conference Center 0 0

1
185 Council of Governments 0 0

186 County Associations 0 0
I---

1
187 Desktop Computer Modernization 0 0

1
188 Grants to Municipalities 0 0

--

1
189 Group Insurance for Retirees 0 0

1

190 Historical Activities 0 0

191 Homeowners Association Roads
I---

~ Reduction in State Program (this is State funding) also $220,890 less resour~_ (220,890) (220,890)

193 Reduction in County Program (29,680) (29,680)

~ Operating Budget Tracking FY 10.xls 5/12/2009 6



A lsI c D E F G H I

1 FY10 OPERATING BUDGET: CHANGES
I--

r--l-
-.l.... <-----------------Changes from Agency's Request------------------> <----Reconciliation List----->

4 Agency/Department Agency Executive Committee Council Committee Council

~ Housing Opportunities Commission 0 0

~ Eliminate Detrick rent payment (Resource Reduction of $118,430)

~ Independent Audit 0 0

~ ITPCC 0 0

~ Judges Retirement Contribution 0 0

199 Leases-

~ Reduce for 6th District Police Station (133,000) (133,000)

1.Q.! Reduce for GE Tech Park (158,000) (158,000)

202 Don't close the Piney Branch Police satellite facility 75,000 75,000
c--

~ Don't move the clinic from Broome to Rollins Avenue (2,281,250) (2,281,250)

204 Montgomery Coalition for Adult English Literacy-
~ Transfer from DHHS for ESOL programs 43,000 43,000

~ Motor Pool Fund Contribution 0 0

207 Reduce Rental Charges (this is a place holder for departmental split (100,000)
-

~ Municipal Tax Duplication 0 0

209 Police Prisoner Medical Service 0 .0
I---

JJ.Q Productivity Enhancements & Personnel Cost Savings

1.11 CE Adjustment -Decrease Cost: FY10 Retirement Incentive Program (1,241,170)

~ CE Technical Adjustment - FY1 0 Retirement Incentive Program 2,252,430

213 Do not approve Retirement Incentive Program 1,011,260 1,011,260
c--

~ Productivity savings in 4th quarter of FY1 0 from implementation of MC311 (1,875,000) (1,875,000)

215 Public Technology, Inc.
-
216 Reduction in annual dues (7,500) (7,500)-

1.1.Z Retiree Health Benefits Trust

~ CE Adjustment - Decrease Cost: Contribution to Retiree Health Benefit Trust (16,391,930) (16,391,930) (16,391,930)

~ Risk Management (General Fund Portion) 0 0

220 Rockville Parking District
-

~ Do not fund increases over FY09 budget (147,430) (147,430)

222 State Property Tax Services 0 0-
~ State Positions Supplement 0 0

~ State Retirement Contribution 0 0

225 Takoma Park Library Annual Payment 0 0
-

~ Takoma Park Police Rebate 0 0

J2!.. Utilities 0

~ Approve a 4% reduction with savings assumed to come from energy (1,120,000)

229 efficiency improvements

EJj Operating Budget Tracking FY 10.xls 5/12/2009 7



A lSI c D E F G H I

1 FY10 OPERATING BUDGET: CHANGES
-

2-
3 <-----------------Changes from Agency's Request------------------> <----Reconciliation List----->

-
4 AgencylDepartment Agency Executive Committee Council Committee Council

1lQ Working Families Income Supplement I I I o I oL
231 Subtotal, NDAs 0 (15,372,830) (20,183,420) (21,425,580) 43,970 1,889,770-
232-
~ TOTAL, COUNTY GOV. GENERAL FUND 0 (17,036,170) (20,423,320) (25,328,290) 2,931,920 4,909,490

~
235 OTHER COUNTY GOVERNMENT TAX-SUPPORTED FUNDS:-
~ (EXCLUDING DEBT SERVICE)

237 Fire and Rescue Service-
~ Fire Departments 0 0

239 Dept. of Fire and Rescue Services
,---------
240 CE Technical Adjustment - FY1 0 Retirement Incentive Program (36,030)
f--

1!! Delete EMST fee implementation costs (1,200,970) (1,200,970)

242 Delete LFRD EMST fee allocation (750,000) (750,000)-
~ Delete purchase of 16 ambulances (remaining 14 will be BLS units) (1,185,420) (1,185,420)

~ Delete 4 AWD engines and 2 brush trucks from master lease (199,530) (199,530)

245 Reduce operating expenses for Milestone Station (40,000) (40,000)
f--

1§ Reduce Apparatus Section overtime (30,000) (30,000)

1£ Restore daywork overtime for 3 stations, increment #1 100,000 100,000

248 Restore daywork overtime for 3 stations, increment #2 100,000 100,000
-

~ Restore daywork overtime for 3 stations, increment #3 100,000 100,000

~ Restore daywork position at Burtonsville 134,000 134,000

1.§1 Add 6 positions to February recruit class 330,000 330,000

~ Add 6 positions to February recruit class 330,000 330,000

~ Add 1 Class B Driver Training Class 24,000 24,000

254 Add 1 Class B Driver Training Class 24,000 24,000
-

~ Add 1 Class B Driver Training Class 24,000 24,000

~ Add 1 Class B Driver Training Class 24,000 24,000

J§L Delete EMS/Ambulance Fee, -$14,554,050

258 Fire & Rescue Commission
-

~ Delete Commissioner compensation (96,550) (96,550)

260 Subtotal, Fire and Rescue Service 0 (36,030) (3,502,470) (3,502,470) 1,190,000 1,190,000
-

1
261

262 Economic Development Fund
I---

1
263 0 0

1

264 Subtotal, Economic Development Fund 0 0 0 0 0 0

265
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1 FY10 OPERATING BUDGET: CHANGES
I---

~
3 <-----------------Changes from Agency's Request------------------> <----Reconciliation List----->

I---

4 Agency/Department Agency Executive Committee Council Committee Council

1
266 Mass Transit (excluding Debt Service)

1§2 CE Adjustment - Restore Ride-On Service (Revenue +$60,600) 600,000 600,000 600,000

~ CE Adjustment - Increase fares on Routes 93, 96, & 70. ($550,000 revenue)

~ CE Technical Adjustment - FY1 0 Retirement Incentive Program (178,340)

1Z.Q Restore rest of FY1 0 bus service & Route 6 midday ($151,820 revenue offset) 2,012,620 2,012,620

1Z..:!. Restore FY09 Route 6 midday in September ($3,200 revenue offset)

1!.1. Raise Mass Transit tax: real property ($1,682,340 revenue)

273 Raise Mass Transit tax: personal property ($118,500 revenue)-
274 Implement North Bethesda Parking fee increase 2,000 2,000-

~ North Bethesda Parking fees ($64,670 revenue)

1..:@ Larger Call-'N-Ride Subsidy for $14-17K & $17-20K categories ($7,580 revenue) 139,680 139,680

277 Reduce Countywide Fare Share (50,000) (50,000)-

~ Reduce North Bethesda Super Fare Share (65,000) . (65,000)

1.Z..§! Reduce Montgomery Hills Fare Share (9,500) (9,500)

~ Reduce Silver Spring Super Fare Share (45,000) (45,000)

281 Reduce Wheaton Fare Share (35,000) (35,000)
-

~ Lower taxicab fees (-$63,750 revenue)

283 Reduce Code Enforcement officer (63,750) (63,750)-
284 Subtotal, Mass Transit 0 421,660 2,486,050 2,486,050 0 0

-
285-

~ Recreation (excluding Debt Service)

~ CE Technical Adjustment - FY1 0 Retirement Incentive Program (91,190)

293 Delayed start date for Mid-County Center (November 2009) (67,010) (67,010)
-

~ Operating expenses for Randolph Road Theater (12,000) (12,000)

295 Financial Assistance for Low-Income Families -$100,000 resource adjustment-
1
296 Funding for Youth Programming in the Recreation Regions 80,000 80,000

297 Funding for three RecExtra sites 47,520 47,520
I---

298 Subtotal, Recreation 0 (91,190) (79,010) (79,010) 127,520 127,520
I--
299
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1 FY10 OPERATING BUDGET: CHANGES
I--

~
3 <-----------------Changes from Agency's Request------------------> <----Reconciliation List----->

I---

4 Agency/Department Agency Executive Committee Council Committee Council

1
300 Urban District:

301 Bethesda 0 0
-

~ Silver Spring 0 0

303 Wheaton 0 0-
304 Subtotal, Urban District 0 0 0 0 0 0
-

~
(1,095,430) (1,095,430)306 TOTAL, OTHER COUNTY GOVERNMENT 0 294,440 1,317,520 1,317,520

-
307 TAX SUPPORTED FUNDS (excluding Debt Service)-

308 TOTAL COUNTY GOVERNMENT TAX 0 (16,741,730) (21,518,750) (26,423,720) 4,249,440 6,227,010
-
309 SUPPORTED FUNDS (excludin!:l Debt Service)
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1 FY10 OPERATING BUDGET: CHANGES
I---

~
-.1.... <-----------------Changes from Agency's Request---·_.------------> <----Reconciliation List----->

4 Agency/Department Agency Executive Committee Council Committee Council

1.1.Q OUTSIDE AGENCIES & DEBT SERVICE

l..!.! MCPS

1.21 Executive Reductions (23,740,560)

313 CE Adjustment - Decrease Cost: Contribution to Retiree Health Benefit Trust (6,300,000)-

l1i Concur with Executive Reductions identifies to meet MOE waiver request, (30,040,560) (30,040,560)

11§. pending State action

316 Total, MCPS 0 (30,040,560) (30,040,560) (30,040,560) 0 0
f--

l..:!.Z
318 College:-

l..!.§! Current Fund

l.?.Q Executive Reductions (500,000)

321 CE Adjustment - Decrease Cost: Contribution to Retiree Health Benefit Trust (700,000)-

~ Eliminate prefunding of retirees health benefits (1,200,000) (1,200,000)

323 Reduce budget for such items as positions & delaying opening of new facilities (250,000) (250,000) 250,000 250,000-

~ Reduce budget for such items as positions & delaying opening of new facilities (250,000) (250,000) 250,000 250,000

325 Reduce budget for such items as positions & delaying opening of new facilities (250,000) (250,000) 250,000 250,000-

~ Reduce budget for such items as positions & delaying opening of new facilities (250,000) (250,000) 250,000 250,000

327 Emergency Fund 0 0-

~ Grants - Tax supported 0 0

329 Total, College 0 (1,200,000) (2,200,000) (2,200,000) 1,000,000 1,000,000
-

~
331 MNCPPC:

-
332 Administration Fund

-

~ Executive Reductions (654,700)

334 Eliminate COLA (213,300) (213,300)
-

~ Reduce OPEB (197,300) (197,300)

1
336 CE Adjustment - Decrease Cost: Contribution to Retiree Health Benefit Trust (634,100) (634,100) (634,100)

337 Parking Management Study 75,000 75,000
I---

338 TOTAL Administration Fund 0 (1,288,800) (1,044,700) (1,044,700) 75,000 75,000
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1 FY10 OPERATING BUDGET: CHANGES
I--

2
..l.... <-----------------Changes from Agency's Request------------------> <----Reconciliation List----->

4 Agency/Department Agency Executive Committee Council Committee Council

~ Park Fund (excluding Debt Service)

1±Q Executive Reductions (1,686,600)

341 Eliminate COLA (618,600) (618,600)-

~ Reduce OPES (401,200) (401,200)

~ CE Adjustment - Decrease Cost: Contribution to Retiree Health Benefit Trust (1,290,000) (1,290,000) (1,290,000)

~ Increase Lapse to 7.5% (876,900) (876,900)

l§ Reduce Lapse from 7.5% to 7.0% 292,300

l§ Reduce Lapse from 7.0% to 6.5% 292,300

liZ Reduce Lapse from 6.5% to 6.0% 292,300

348 Planning Board Recommended Reductions (358,700) (358,700)-
~ Reduce Professional Services (150,000) (150,000)

350 TOTAL Park Fund 0 (2,976,600) (3,695,400) (3,695,400) 0 876,900
-

~ ALARF Debt Service All debt service is allocated separately for spendinq affordability.

352 Total, MNCPPC 0 (4,265,400) (4,740,100) (4,740,100) 75,000 951,900
-
353-

~ Debt Service - Bonds

355 General Fund-
l§§ Increase Executive's budget for Council's increased bond funding 550,000 550,000

357 Fire District 0 0-

~ Mass Transit 0 0

359 Noise Abatement - Bradley 0 0-

~ Noise Abatement - Cabin John 0 0

361 Recreation 0 0-
~ Park Fund, operating 0 0

363 Parks, ALARF 0 0
I---

364 Total, Debt Service - Bonds 0 0 550,000 550,000 0 0
I---

1
365 Debt Service - Long Term Leases:

366 Conference Center 0 0
I---

1
367 HHS Piccard Drive 0 0

368 Silver Spring Garages 0 0
I---

1
369 Fire and Rescue Equipment 0 0

370 Recreation Pools 0 0
I---

371 Total, Debt Service - LTL 0 0 0 0 0 0
I--

1

372 Debt Service - Other Long Term Debt:

373 Silver Spring Music Venue 0 0
I---

l.Z.i Site II Acquisition 0 0

375 Total, Debt Service - OLTD 0 0 0 0 0 0
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1 FY10 OPERATING BUDGET: CHANGES
I--

~
~ <........-.---.---Changes from Agency's Request--·-··---···-·----> <----Reconciliation List----->

4 Agency/Department Agency Executive Committee Council Committee Council

1
376 Debt Service - Short-Term Leases:

377 Technology Modernization Project 0 0
t---

1

378 Smart Growth Interim Financing 0 0

379 Ride On Buses 0 0
t---
380 Total, Debt Service· STL 0 0 0 0 0 0
I--
381 Total Debt Service 0 0 550,000 550,000 0 0
I--

~
(52,247,690) (57,949,410) (62,854,380)383 GRAND TOTAL, OPERATING BUDGET 0 5,324,440 8,178,910-

~ (ALL TAX SUPPORTED FUNDS AS DEFINED FOR SPENDING AFFORDABILlTY)

385-
386 CR for Capital Budget-

~ PAYGO 0 0

388-
389 TOTAL APPROPRIATIONS, 0 (52,247,690) (57,949,410) (62,854,380) 5,324,440 8,178,910
-
1QQ (ALL TAX SUPPORTED FUNDS AS DEFINED FOR SPENDING AFFORDABILlTY)

1

391

392 LESS Tuition R. TDr' ~+ r'~"~~~ 0 0
t---

~ATEOPERATINGBUD~1
393

~2,247,6~ (57,949,410) C62,854,380)) 5,324,44039£\ 0 8,178,910
-.

®Operating Budget Tracking FY 10.xls 5/12/2009 13



A 181 C D E F G H I
1 FY10 OPERATING BUDGET: CHANGES

'--

~
e-l- <-----------------changes from Agency's Request------------------> <----Reconciliation List----->

4 AgencylDepartment Agency Executive Committee Council Committee Council

1
395 II. Budgets excluded from the definition of spending affordability

1
396 GRANTS

1
397 County Government

398 CE Adjustment - Economic Development - Workforce AcUFederal (1,339,860) (1,339,860)
~

1
399 Economic Stimulus Funding Accelerated from FY10 to FY09

400 CE Adjustment - HHS - Cigarette Restitution Funds (778,930) (778,930) (778,930)
~

1
401 Professional Services Contract for BRAC Activities for OIR 7,000 7,000

402 Miscellaneous Future Grants
~

1
403 Increase to reduce possibility of needing a supplemental appropriation in FY10 5,000,000 5,000,000

1
404 Historical Activities - Historic Preservation 0 0

405 MCPS
~

1
406 CE Adjustment - Elimination of Aging School Grant from State

f--
(1,023,000) (1,023,000) (1,023,000)

407 Montgomery College Grant Fund
~

1
408 CE Adjustment - Reduce WDCE Expenditures to align with State Aid (188,335) 0 0

1
409 Reductions

410 Montgomery College Endowment Fund 0 0
~

1
411 MNCPPC 0 0
412 Subtotal, Grants 0 (3,330,125) 3,205,070 1,865,210 0 0
f--
413
f--

414 COUNTY GOVERNMENT SPECIAL FUNDS:
f--

1

415 Cable TV

416 Reduction in Programming (135,210) (135,210)-

~ Fibernet relocations (263,000) (263,000)

418 Delay in Fibernet build out (CIP -$693,600)-
~ Reduction in legal services (60,000) (60,000)

420 Reduction in Engineering Services (100,000) (100,000)
-

~ Reduction in Cable Fund balance (-$450,000)
422 Subtotal, Cable TV 0 0 (558,210) (558,210) 0 0

-

~
424 Montgomery Housing Initiative 0 0-
~
426 Subtotal, Montgomery Housing Initiative 0 0 0 0 0 0-
427
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1 FY10 OPERATING BUDGET: CHANGES
I--

~
c-l- <..·-·.·•.---.···.Changes from Agency's Request---·..··---·-...··> <---·Reconciliation List·---->

4 Agency/Department Agency Executive Committee Council Committee Council

,428 Miscellaneous Special Funds

1
429 Water Quality Protection Fund

,430 Add MCPS Storm Drain Inventory 90,000 90,000

431 Defer phase-in of new ERU assessments for associated non-residential
f--

1
432 properties: Revenue impact = -$63,000

433 Compensation Adjustments NDA 0 0
f--

434 SUbtotal, Miscellaneous Special funds 0 0 90,000 90,000 0 0-
435-
~ ENTERPRISE FUNDS:

437 COUNTY GOVERNMENT:-
1
438 Community Use of Public Facilities 0 0

1
439 Liquor Control 0 0

~ Liquor Control Debt Service Other 0 0

441 Parking Lot Districts-
~ Implement Bethesda PLD fee increase 10,000 10,000

~ Bethesda PLD fees (1,713,340 revenue)

444 Reduce Bethesda PLD real estate property taxes (-$1,693,930 revenue)
f--

,445 Reduce Bethesda PLD personal property taxes (·$512,780 revenue)

446 Reduce transfer for Wheaton transportation demand mgmt ($35,000 revenue)
f--

1
447 Reduce transfer for MH transportation demand mgmt ($9,500 revenue)

1
448 Increase fine transfer from MH (-$9,440 revenue)

,449 Permitting Services 0 0

450 Solid Waste Collection 0 0
f--

1

451 Solid Waste Disposal 0 0

1
452 Solid Waste Vacuum Leaf Collection 0 0

--

453 Subtotal, County Government 0 0 10,000 10,000 0 0
f---
454
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1 FY10 OPERATING BUDGET: CHANGES-
-1....

3 <-----------------Changes from Agency's Request------------------> <----Reconciliation List----->-
4 Agency/Department Agency Executive Committee Council Committee Council

1

455 MCPS:
~-

~ Food SeNice a a
f-----

457 Real Estate Management a a
r--

~ Field Trips a a
1

459 Entrepreneu rial Activities a a
~ Instructional Television

461 Executive Additions 47,392
f---

~ Reduction in programming costs (47,490) (47,490)

463 SUbtotal, MCPS a 47,392 (47,490) (47,490) a a
r--

~

~ COLLEGE:

1

466 Workforce Development & Continuing Education a a
,§Z Auxiliary Enterprises a a
1

468 Transportation Fund a a
469 Major Facilities ReseNe Fund a a- 1--

.£:.Q Cable Television Fund

471 Executive Reductions (74,600)-
~ Reduction in programming costs (39,660) (39,660)
473 Subtotal, College a (74,600) (39,660) (39,660) a a-
474-
~ MNCPPC:

~-

476 Enterprise Funds-

£2 Executive Reductions (45,200)

478 Eliminate COLA (16,000) (16,000)-
~ Reduce OPES (6,200) (6,200)

1
480 Property Management a a

1
481 Special Revenue Funds

1
482 Executive Reductions (245,000) (245,000) (245,000)
483 Subtotal, MNCPPC a (290,200) (267,200) (267,200) a a
I---

,484

,485 TOTAL, FUNDS EXCLUDED FROM
486 THE DEFINITION OF SPENDING AFFORDABILITY a (3,647,533) 2,392,510 1,052,650 a a
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1 FY10 OPERATING BUDGET: CHANGES
I--

~
c2- <-----------------Changes from Agency's Request------------------> <----Reconciliation List----->

4 Agency/Department Agency Executive Committee Council Committee Council

487 RESOURCE ADJUSTMENTS
I--
488 FY10 RESOURCE ADJUSTMENTS
I--

1
489 TAX-SUPPORTED FUNDS

490 GENERAL FUND:
I---

491 CE Adjustment - Release of FY09 Set Aside 2,203,700 2,203,700 2,203,700
I---

1
492 Transfer from Cable TV fund balance 450,000 450,000

493 Reduction in Programming - transfer from Cable Fund 135,210 135,210
I---

1
494 Fibernet relocations - transfer from Cable Fund 263,000 263,000

495 Delay in Fibernet build out - transfer from Cable Fund 693,600 693,600
I---

1
496 Reduction in legal services - transfer from Cable Fund 60,000 60,000

,497 Reduction in Engineering Services - transfer from Cable Fund 100,000 100,000

1
498 MFP Reduction to MCPS Cable Fund - Transfer from Cable Fund 47,490 47,490

1
499 MFP Reduction to MC Cable Fund - Transfer from Cable Fund 39,660 39,660

1
500 Additional FY09 reserve resulting from spending less on current revenue projects 1,629,000,

.§Q1 Additional resources from 3rd quarterly analysis 200,940

~ CORRECTION AND REHABILITATION

~ CE Adjustment - Eliminate Local Jail Reimbursement (3,307,500) (3,307,500) (3,307,500)

,504 HHS

505 CE Adjustment - Reduce Targeted Local Health Formula (823,000) (823,000) (823,000)
I---

1
506 PUBLIC LIBRARIES

,507 CE Adjustment - Increase State Aid for Libraries 143,740 143,740 143,740

,508 TRANSPORTATION:

509 CE Adjustment - Reduce Highway User State Aid (22,793,100) (22,793,100) (22,793,100)
I---

,510 Payback from SS PLD ($45,000 revenue) 45,000 45,000

511 COMMUNITY GRANTS NDA:
I---

,512 LEASES NDA:

513 Eliminate Detrick rent payment (118,430) (118,430)
I---

,514 DFRS

,515 Delete EMS/Ambulance Fee (14,554,050) (14,554,050)

,516 MASS TRANSIT:

517 CE Adjustment - Ride-On Service 60,600 60,600 60,600
I---

,518 CE Adjustment - Implement Express Fare and Eliminate Discount Shuttle Bus Fare 550,000 550,000 550,000

,519 Restore rest of FY10 bus service & Route 6 midday ($151,820 revenue offset) 151,820 151,820

520 Restore FY09 Route 6 midday in September ($3,200 revenue offset) 3,200 3,200
I---

,521 North Bethesda Parking fees (net $64,670 revenue) 64,670 64,670

,522 Raise Mass Transit tax: real property ($1,682,340 revenue) 1,682,340 1,682,340

523 Raise Mass Transit tax: personal property ($118,500 revenue) 118,500 118,500
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1 FY10 OPERATING BUDGET: CHANGES
-

-.2..
2... <-----------------Changes from Agency's Request------------------> <----Reconciliation List----->

4 AgencylDepartment Agency Executive Committee Council Committee Council

~ Reduce transfer from PLD to Mass Transit for Wheaton Trans. Demand Mgmt. (35,000) (35,000)

1

525 Reduce transfer from PLD to Mass Transit for MH Trans. Demand Mgmt. (9,500) (9,500)

~ Larger Call-'N-Ride Subsidy for $14-17K & $17-20K categories ($7,580 revenue) 7,580 7,580

527 Reduce Countywide Fare Share (50,000) (50,000)-
~ Reduce Silver Spring Super Fare Share Funding (45,000) (45,000)

~ Lower taxicab fees (-$63,750 revenue) (63,750) (63,750)

~ Increase fine transfer from MH (-$9,440 revenue) 9,440 9,440

~ RECREATION

1

532 Financial Assistance for Low-Income Families (100,000) (100,000)

1

533 MONTGOMERY COLLEGE

1

534 CE Adjustment - State Aid (1,004,413) (1,004,413) (1,004,413)

535 CE Adjustment - Modify College Fund Balance Policy 919,115 0 0-
~ MNCPPC - Administration Fund

537 CE recommends decrease transfer to Special Revenue Fund 245,000 245,000 245,000
-

~ MNCPPC - Park Fund

~ CE Recommends decrease transfer to Enterprise fund but not to 599,000 564,000 564,000

540 Appropriation Authority-
541 MCPS:-

~ CE Adjustment - Reduce State Aid for Non-Public Placements 11 R1L1 963) (1,614,963) 11 R1L1 963)

543 SUBTOTAL 0 (' (24,821,821) (36,880,156) \.. (35,050,216~ 0 0-
~
545 NON-TAX SUPPORTED FUNDS
-

~ COUNTY GOVERNMENT GRANTS:

547 CE Adjustment - Economic Development - Workforce Investment AcU (1,339,860) (1,339,860)
-
548 Federal Economic Stimulus Funding Accelerated from FY1 0 to FY09

-

~ CE Adjustment - HHS - Cigarette Restitution Funds (778,930) (778,930) (778,930)

550 State Funding for BRAC 7,000 7,000-
~ MISCELLANEOUS FUTURE GRANTS

~ Increase to reduce possibility of needing a supplemental appropriation in FY10 5,000,000 5,000,000

~ MCPS GRANTS

1

554 CE Adjustment - Elimination of Aging Schools Grant from State (1,023,000) (1,023,000) (1,023,000)

~ MONTGOMERY COLLEGE GRANTS

556 CE Adjustment - WDCE Expenditures to Align with State Aid Reductions (188,335) (188,335) (188,335)-
~ CABLE TV

558 Reduction in Cable Fund Balance - transfer to GF (450,000) (450,000)
t---

559 Reduction in ProQramminQ - transfer to GF (135,210) (135,210)
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1 FY10 OPERATING BUDGET: CHANGES
I--

e--l-
~ <-----------------Changes from Agency's Request------------------> <----Reconciliation List----->

4 Agency/Department Agency Executive Committee Council Committee Council

.§2Q Fibernet relocations - transfer to GF (263,000) (263,000)

~ Delay in Fibernet build out 693,600 693,600

~ Delay in Fibernet build out - transfer to GF (693,600) (693,600)

563 Reduction in legal services - transfer to GF (60,000) (60,000)
I---

~ Reduction in Engineering Services - transfer to GF (100,000) (100,000)

~ MFP Reduction in transfer to MCPS Cable Fund 47,490 47,490

~ MFP Reduction to MCPS Cable Fund - Transfer to GF (47,490) (47,490)

~ MFP Reduction in transfer to MC Cable Fund 39,660 39,660

568 MFP Reduction to MC Cable Fund - Transfer to GF (39,660) (39,660)
-

~ WATER QUALITY PROTECTION FUND

.§I..Q Defer phase-in of new ERU assessments for associated non-residential (63,000) (63,000)

1
571 properties: Revenue impact =-$63,000

,572 Increase the Water Quality Protection Charge from $45.00 per ERU (116,570)

~ to $45.50 per ERU

574 PARKING LOT DISTRICTS-

~ Bethesda PLD fees (1,713,340 revenue) 1,713,340 1,713,340

576 Reduce Bethesda PLD real estate property taxes (-$1,693,930 revenue) (1,693,930) (1,693,930)
-
§!J.. Reduce Bethesda PLD personal property taxes (-$512,780 revenue) (512,780) (512,780)

578 Reduce transfer for Wheaton transportation demand mgmt ($35,000 revenue) 35,000 35,000-
~ Reduce transfer for MH transportation demand mgmt ($9,500 revenue) 9,500 9,500

580 Increase fine transfer from MH (-$9,440 revenue) (9,440) (9,440)
I---

1
581 MCPS CABLE TELEVISION

,582 Decrease transfer from County Cable Fund (47,490) (47,490)

1
583 MONTGOMERY COLLEGE CABLE TELEVISION

1
584 Decrease transfer from County Cable Fund (39,660) (39,660)

585 MNCPPC - Enterprise Fund
I---

1

586 CE Recommends decrease transfer from Park fund but not to (599,000) (564,000) (564,000)

1

587 Appropriation Authority

,588 MNCPPC - Special Revenue Funds

,589 CE Recommends decrease transfer from Admin Fund (245,000) (245,000) (245,000)

590 INTERNAL SERVICE FUNDS:
I--
591 Fleet Management:
I---

592 Reduce CarShare Fleet by 10 cars (132,000) (132,000) I
1

593 Restore FY10 Transit Service Cuts - correspondinq to Fleet Reduction 1,444,920 1,444,920 I
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