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Announcement of Public Hearing

MEMORANDUM
March 15, 2019
T10: County Council
FROM: Glenn Orlin, Deputy Director

SUBJECT:  Recommended and potential amendments to the FY 19-24 Capital Improvements Program
(CIP) and FY20 Capital Budget

PURPOSE: Announcement of Public Hearing

The County Executive has forwarded further requests for appropriations in the FY20 Capital
Budget and for certain amendments to the FY19-24 CIP.2 This packet includes these recommendations.
Councilmember Riemer recommends further amending the Ride On Bus Fleet project to fund 10 more
electric buses instead of diesel buses in FY20.

This packet also includes:

s Several Montgomery County Public Schools (MCPS) projects identified by MCPS as non-
recommended reductions, in response to the Education and Culture (E&C) Committee request
for suggestions that would bring the Board of Education’s total CIP request in line with the
County Executive’s recommendations.

* The Albert Finstein Cluster HS Solution and Judith A. Resnik ES Solution projects, both of
which have been identified by the E&C Committee for potential deletion.

¢ The Francis Scott Key MS Solution project, which has been recommended by the E&C
Committee.

* An amendment to the Crown HS project, to include a text change that will be important to the
Subdivision Staging Policy (SSP) public school adequacy test.

* A set of three new Bicycle-Pedestrian Priority Area Improvements projects—for Wheaton CBD,
Veirs Mill/Randolph area, and the Fenton Street Cycletrack—the funds and scope of which will
be split off from the current overarching Bicycle-Pedestrian Priority Area Improvements project,
as recommended by Councilmember Riemer.

* Anamendment to COB Renovation to fund the balance of the project’s scope of work.

! Bryce Harper’s career batting average as a Washington National.
? Key word: #FY 19-24CIPamendments



Finally, Council staff is also recommending putting forward several other projects which the
Council may ultimately amend as part of CIP Reconciliation in May. During this “off-year” of the
biennial CIP cycle, only those projects that are on the table as amendments can be substantively revised
in the reconciliation (budget-balancing) exercise.

These projects are subjects of the joint Operating Budget/Capital Budget/CIP public hearings to
be held on April 8, 9, and 10, 2019.

Attached are:

Executive’s March 15 CIP amendments ©1-81
Councilmember Riemer’s memo on Ride On Bus Fleet ©82
MCPS’s non-recommended amendments ©83-90
Einstein HS , Resnik ES, and Key MS Solution projects ©91-93
Crown HS ©94
Bicycle-Pedestrian Priority Area Improvements split-off projects ©95-97
COB Renovation amendment ©98-99
Council staff’s recommendations of projects potentially to be amended ©100-124
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OFFICE OF THE COUNTY EXECUTIVE
ROCKVILLE, MARYLAND 20850

Marc Elrich
County Executive
MEMORANDUM
March 15, 2019
TO: Nancy Navarro, Council President

FROM: Marc Elrich, County Executive AZdie M
SUBJECT: ~ AMENDMENTS TO THE FY19-24 CAPITAL IMPROVEMENT PROGRAM

In January 2019, I submitted my recommended FY19-24 Capital Improvements Program.
Since that time, it has become clear that adjustments to the January recommendations are needed —
primarily for affordability reasons.

Bus Rapid Transit (BRT)

While most of the attached amendments are needed to address fiscal capacity issues, I have included
$500,000 to initiate an environmental study for the MD 355 Bus Rapid Transit corridor. By Summer
2019, the Department of Transportation will have a Recommended Alternative for BRT on MD355. The
next stage to advancing the project will be to commence environmental work, either under the Federal or
State environmental law, depending on the source of funding expected to implement the

project. Developing a BRT network is a top priority for me, and this is an important step in moving
forward to alleviating congestion on the MD 355 corridor. :

Cost Sharing _
The Cost Sharing project had savings from prior grants ($69,859), declined grants ($400,000) and from

unprogrammed FY19 and FY20 funds ($702,000) which helped make it possible to support $1,330,000 in
Community Grants and $253,581 in Arts Facilities projects. My March CIP amendments include the
following new Cost Sharing Community Grants: 7th Generation Foundation, Inc.: $25,000: A Wider
Circle, Inc.: $100,000; CASA de Maryland, Inc.: $50,000; Charles E. Smith Jewish Day School of
Greater Washington, Inc.: $50,000; Cornerstone Montgomery, Inc.: $50,000; Cura Personalis Project,
Inc.: $10,000; EveryMind, Inc.: $75,000; Friends House Retirement Community, Inc.: $100,000; Jewish
Foundation for Group Homes: $50,000; Manna Food Center, Inc.: $25,000; The Olney Theatre for the
Arts, Inc.: $250,000; Round House Theatre: $250,000; The Arc Montgomery County, Inc.: $35,000; The
Ivymount School, Inc.: $75,000; The Menare Foundation, Inc.: $10,000; Warrior Canine Connection,
Inc.: $50,000; YMCA of Metropolitan Washington: $125,000. Based on the recommendations of the
Arts and Humanities Council of Montgomery County Arts Facilities review panel, my amendments
include the following Arts Facility grants: Sandy Spring Museum, Inc.: $80,000; Imagination Stage, Inc.:
$41,150; Glen Echo Park Partnership for Arts and Culture, Inc.: $88,833; and Montgomery Community
Television, Inc.: $43,598. In addition, consistent with the Arts Facility review panel’s recommendation,
$220,000 of Cost Sharing funding has been shifted to the Planned Lifecycle Asset Replacement; MCG
project to support repairs at the Black Rock Arts facility.

§
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Stormwater Management

In keeping with my interest in efficiently advancing stormwater improvements, the Misc Stream Valley
Improvements project reflects the addition of two subprojects that leverage existing partnerships. The
first partnership with the Glenstone Foundation ($1.4 million) will provide the County with impervious
acreage credit towards the MS4 permit at less than half the cost of other anticipated stream restoration
projects. On the second partnership, an additional $350,000 will initiate another round of collaboration
with the Army Corps of Engineers by funding a stream evaluation and a planning study that is expected to
lead to a cost-share agreement for additional Anacostia Watershed stream restoration work. Past
restoration agreements with the Army Corps of Engineers have leveraged federal funding and have been a
cost-effective way to attain impervious acreage credit.

School Based Health & Linkages to Learning Centers

I recommend increasing the scope of the School Based Health & Linkages to Learning Centers project to
add planning work for four Linkages to Learning sites in FY20 at Lee and Silver Spring International
Middle Schools and Gaithersburg and Cresthaven/Roscoe Nix Elementary Schools. Construction work
for Lee Middle School is also included. This project scope expansion is funded within existing project

Te€sources.

Technology Investments

Master lease financing has also been included in my CIP amendments to provide for adequate storage of
digital evidence data in FY20. Montgomery County, like many other jurisdictions, is experiencing
exponential growth in data storage requirements following the impiementation of body worn cameras and
an increase in storage capacity of personal devices including personal cellphones and laptops. Growth is
expected beyond FY20, and the County is currently evaluating long-term solutions through a working
group led by the Department of Technology Services.

I am also pleased to support a partnership project between the Maryland-National Capitaf Park and
Planning Commission’s Parks Diviston, Community Use of Public Facilities, and the Recreation
Department to replace their shared, on-line booking and sales software application to improve efficiency
and the customer experience. In total, the Recreation Department and Parks offer nearly 6,000 activities
and memberships annually. CUPF coordinates the use of approximately 17,000 school facilities, athletic
fields, and County building facilities. And, Recreation and Parks manage bookings for approximately
500 facilities and open spaces and 1,000 bailfields, respectively. With over 500,000 transactions
annually, it is imperative that the software be user friendly for residents and for back-end office

operations.

White Flint Redevelopment
The White Flint Redevelopment projects were initiated with the expectation that taxes from the

redeveloped district would fund a number of transportation improvements in the district. Work on the
White Flint West Workaround project involving intersections and road improvements on Main St/Market
St, Executive Boulevard, and Hoya Street is well on its way. And Federal Realty’s Pike and Rose project
has moved forward as planned in establishing a new residential and retail center in the County. However,
the overall pace of development in the district is not what had been anticipated depressing the anticipated
growth in the property tax assessable base. With district revenues well below the original plan estimates,
the White Flint Taxing District has a significant affordability issue. As a result, I will be sending you a
recommendation for a solution in the coming weeks after we have had an opportunity to

@
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complete our analysis. In the meantime, new marketing efforts are underway to attract more interest in
the Pike District. Several other White Flint related projects have been updated to reflect the current pace
of development and adjusted based on affordability.

One thing that we learned from the Amazon experience is that the White Flint area has a great deal to

offer in the way of commercial development, and I am actively pursuing opportuanities that can help make
that vision a reality. Increased development in the district is key to funding our needed infrastructure, _
minimizing the district tax burden, and making the area the vibrant, transit-oriented hub we all want it to

be

Cost Savings and Schedule Adjustments

A number of projects experienced cost savings that freed up Current Revenue for the operating budget.
These projects include: Facility Planning: MCG, Site Selection: MCG, White Oak Science Gateway
Redevelopment, and the Colesville/New Hampshire Avenue Community Revitalization projects. The
White Flint Redevelopment project also had cost savings that will help address some of the tax district

affordability issues.

Similarly, 2 number of projects had project delays that are being recognized. These include: Rockville
Fire Station 3 Renovation, Bus Stop Improvements, Intelligent Transit System, White Flint District West:
Transportation, White Flint West Workaround, White Flint Traffic Analysis and Mitigation, and Facility
Planning: HCD.

The following projects have reductions in the projects based on affordability: Street Tree Preservation,
Ride On Bus Fleet, 21 Century Library Enhancements, and the College Affordability Reconciliation.
Reductions in these projects were made to ensure an ability to fund ongoing operating budget costs with
an eye toward minimizing the impact as much as possible. The HOC Demolition project has had
reimbursement shifted to FY21 for affordability.

Technical Adjustments
My recommended March CIP amendments include a number of technical adjustments which will reduce

Current Revenue in the CIP to provide funding for the operating budget. In addition, other technical
adjustments are included to:
¢ Update appropriation requests;
* Reflect Board of Education amendments shifting project priorities;
* Reflect Stormwater Management technical updates and past Council actions; and
* Ensure that our Storm Drain projects reflect Maryland Department of Environment loan cost
eligibility rules.

I have intentionally left some G.O. bonds (82,473,000) remaining in the FY 19 set-aside so that
funds can be available to respond, if needed, to final State actions in April. It is my hope that the State
will provide additional support for schools. However, if increased State school construction funds are not
forthcoming or road conditions further deteriorate due to weather damage, we will be in a position to
allocate the remaining set-aside to our shared priorities such as school construction and road resurfacing

projects.

ME:mb :
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Attachments: Recommended CIP March Budget Amendment Summary
Project Amendments
General Obligation Bond Adjustment Chart
Current Revenue Adjustment Chart

c: Shebra L. Evans, President, Montgomery County Board of Education
Dr. Jack R. Smith, Superintendent, Montgomery County Public Schools
DeRionne P. Pollard, PhD., President, Montgomery College .

Casey Anderson, Chair, Montgomery County Planning Board
Marlene Michaelson, Executive Director, County Council
Executive Branch Department Heads and Office Directors



dI1D papuswy +Z2-6L A4

FY 19-24 Biennial Recommended CIP
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FY 19-24 Biennial Recommended CIP
March Budget Amendments Summary ($000s
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PROJECT DESCRIPTION

The volume of digital evidence has grown exponentially in recent years with the implementation of body wom cameras and increased storage capacity of personal
devices including celiphones and laptops. To manage the volume of data, the County requires additional storage capacity through the use of network attached

ESTIMATED SCHEDULE

Hardware will be purchased in FY20.

PROJECT JUSTIFICATION

This investment addresses FY20 data storage requirements as the County develops a long term sohition.

FISCAL NOTE

‘This project provides appropriation authority for a purchase finded through the Master Lease program. Master Lease payments will be appropriated through the
FY21 Operating Budget. -
COORDINATION

Department of Technology Services, Department of Finance, State’s Attomey's Office
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'PROJECT DESCRIPTION

This project is 2 joint collaboration between the Office of Commmunity Use of Public Facilities (CUPF), Monigomery County Recreation Department (MCRD) and
the Montgomery Parks (Parks) division of the Maryland-National Capital Pak and Planning Commission (M-NCFPC) to replace their shared, on-line booking and
sales software application in order to improve efficiency and the customer experience. Software functions will facilitate registration for activities and programs,

" membership sales and management, point of sale (admission and product sales), league scheduling and management, reserving facilities and athletic fields,
scholarships, and customer payment processing. Built in tools to drive participation and customer engagement will include catalog export and targeted emails,
Back-end, business operations will include enhanced reporting capabilitics, more efficient set-up of large bookings, and improved fitancial operations. Prior efforts to
“work with the initial vendor to provide these needed enhancements have been imsuccessful.

With support from the Department of Technology Services, CUPF, Recreation, and M-NCPPC staff have developed a detailed analysis of the deficiencies of the
curmrent systern, conducted an evaluation of over 20 different software products providing these services, and obtained feedback from other jurisdictions using these

. products. As a result of this work and their five years of partnering in these endeavors, the agencies have a clear sense of the features needed and available to proceed
with replacing the current system.

" Vendor selection will be finalized in FY20 and irnplementation will begin in FY21 based on a staggered schedule to coincide with and accommodate seasonal
scheduling managed by all three Agencies.

PROJECT JUSTIFICATION

In2010 &eCmmmlﬁrstmdatedthatCUPF Recreation, end M-NCPPC use a joint registration system that would create a more streamlined and user-friendly
system that enables customers to have a shared online portal for facility booking, athletic field permitting, activity/ program registration, and membership sales.

. Recreation began using CLASS as a business software in 1994 with CUPF and M-NCPPC following suit in the next few years. Prior to the legislative mandate,
the three agencies had been: using different aspects of CLASS sofiware to perform Agency specific registration. When il was announced that the CLASS system was
no longer going to be supported by the Contractor by the end of the CLASS contract term, the three agencies opted to move to the ActiveNet software since it was
owned by the same parent company as CLASS and it was portrayed as offering CLASS-like capabilities with other enhancements including new, on-line
_capabilities. Unfortunately, the ActiveNet software has failed to live up to its billing, and efforts to work with the vendor on enhancements have not been successful.

The importance of having a good booking software and the complexities of meeting the needs of the three agencies cannot be overstated. In total, MCRD and Parks
offer nearly 6,000 activities and memberships annually, CUPF manages coordination of approximately 17,000 school facilities, athletic fields, and county building
facilities. Additionally, MCRD manages bookings for approximately 500 facilities and open spaces; and Parks manages use of over 1,000 fields, facilities and open
spaces. The software must be able to handle more than 500 thousand transactions per year for the three Agencies. While the user benefits of having a single booking
System: are substantial, this creates complexities in terms of managing customer accounts and financial transactions across multiple agencies. Improvements are
needed to ensure proper financial management, refiund processing, performance measurement, and reporting and to reduce the need for manual work created by the
deficiencies of the ActiveNet system. ]
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FISCAL NOTE

Park's Enterprise Fund will contribute $349,000 in FY20 and $111,000 in FY21 to the project.
COORDINATION

Office of Community Use of Public Facilities, Department of Recreation, Montgomery Parks, Maryland National Capital Park and Planning Commission,
Department of Technology Services, Office of Management and Budget, Office of Procurement, Office of the County Attormey.




Planned Lifecyclé Asset Replacement: MCG .
(P509514)
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PROJECT DESCRIPTION .

Mpmwmwdshammdmwh&cycle@hwmmmmWMWSWMmfwhhuandtosuslamcﬂicxmtandrehablefaclhty
operatior. Thepropchstmgetedatslomngthedetmomhonofkeyﬁmlﬂyandsﬂeoomponemsbasedonmvcntoryofﬁcn'agcandcondlnon. The project
includes: mechanical/plumbing equipment; lighting system replacement ot covered under the Energy Conservation CIP program; and reconstruction of sidewalks
and curbs adjacent to County facilities. The scope of this project parallels approved CIP projects of Montgomety County Public Schools, Montgomery College, and
the Maryland-Nationat Capital Park and Planning Commission,

ESTIMATED SCHEDULE

FY19: HHS Health Center at 8318 Georgia Avenue, Pre-Release Center FY20: Black Rock Arts facility and equipment and component replacemnents at various ;
County facilities to be determined. ‘
COST CHANGE

FY18 increase is from the transfer of $566,500 for the Data Center UPS system. Current Revenue was shifted from Cost Sharing to cover a FY20 increase for Black
PROJECT JUSTIFICATION -

The County curvently has a significant backlog of facility and site components that result from facility age and past deferrals of deficiencies. Various components are
outdated, mefficient, and costly to repair. The replacement of components significantly extends the usefid life of County facilities. In FY05, FY06 and FY07, the
County engaged a consultant to conduct a comprehensive facility condition assessment survey of 73 County Facilities, or approximately 30 percent of the County’s
facility inventory. Based upon the age and condition of each component and industry-accepted component lifetimes, 2 priotity listing of comporent replacement was
developed. The results of the facility condition assessment of 73 County fecilities have been used to prioritize the six-year program. )

FISCAL NOTE
There was aﬁmdmgsmtchbetweenGOBmdsmdPAYGOfor$l J79M. InFY19, $566,000 was transferred for the Data Center UPS system.

DISCLOSURES

Expenditures will contirue indefinitely.

COORDINATION

Departments affected by PLAR projects, Departrent of General Services
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PROJECT DESCRIPTION

“This project provides for the preservation of street trees through proactive pruming that will reduce hazandous situations to pedestrians and motorists, help reduce
power outages in the County, preserve the health and longevity of trees, decrease property damage incurred from tree debris during storms, comrect structural
imbalances/defects that cause fisture hazardous situations and that shorten the lifespan of the trees, improve aesthetics and adjacent property values, improve sight

distance for increased safety, and provide cleanunce from street lights for a safer environment. Proactive pruning will prevent premature deterioration, decrease liability,
reduce storm damage potential and costs, improve appearance, and enhance the condition of street trees.

COST CHANGE

Cost decrease in FY 19 reflecting the Savings Plan and in FY20 due to fiscal capacity.

PROJECT JUSTIFICATION

In FY97, the County eliminated the Suburban District Tax and expanded its street tree maintenance program from the old Suburban District to include the entire
County. The street tree population has now increased from an estimated 200,000 to about 500,000 trees. Since that time, only pruning in reaction to
emergency/safety concems has been provided. A street tree has a life expectancy of 60 years and, under current conditions, a majority of street trees will never receive
any pruning unless a hazardous situation occurs. Lack of cyclical pruning leads to increased storm damage and cleanup costs, right-of-way obstruction and safety
hazards to pedestrizans and motorists, premature death and decay from disease, weakening of structural integrity, increased public security risks, and increased lisbility
claims. Healthy street trees that have been pruned on & regular cycle provide a miyriad of public benefits including energy savings, a safer environment, aesthetic
enhancernents that soften the hard edges of buildings and pavements, property vatue enhancement, mitigation of verious airbome pollutants, reduction in the urban
heat island effect, and stormwater management enhancement. Failure to prune trees in a timely manner can result in trees becoming diseased or damaged and pose a
threat to public safety. Over the long term, it is more cost effective if scheduled maintenance is performed. The Forest Preservation Strategy Task Force Report
(October, 2000) recommended the development of a green infrastructure CTP project for street tree maintenance. The Forest Preservation Strategy Update (July, 2004}
reinforced the need for a CIP project that addresses street trees (Recommendations in the inter-agency study of tree management practices by the Office of Legislative
Oversight (Report #2004-8 - September, 2004} and the Tree Inventory Report and Management Plan by Appraisal, Consulting, Research, and Training Inc.
{November, 1995)). Studies have shown that healthy trees provide significant year-round energy savings. Winter windbreaks can lower heating costs by 10 o 20
percent, and summer shade can lower cooling costs by 15 to 35 percent. Every tree that is planted and maintained saves $20 in energy costs per year. In addition, a
healthy street tree canopy captures the first 1/2 inch of rainfall reducing the need for storm water management facilities.

FISCAL NOTE

Funding switch in FY20 for $773,000 between Current Revenue: General and Recordation Tax Premium.
DISCLOSURES

Expenditures will continue indefinitely.
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COORDINATION

Maryland-National Capital Park and Planning Commission, Montgomery County Department of Environmental Protection, Maryland Department of Natural
Resources, Utility oomPames
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Bus Rapid Transit: System Development
(P501318)

SubCategory - Mass Transt (MCG) Admiiistering Agency _ Transporiation.
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" PROJECT DESCRIPTION .
This project provides for the initial steps and detailed studies related to a Bus Rapid Transit (BRT) system in the County, supplementing the Metrorail Red Line
and master-planned Purple Line and Corridor Cities Transitway (CCT). The County Council approved the Countywide Transit Carridors Functional Master Plan,
an amendment to the Master Plan of Highways and Transportation, on November 26, 2013. The amendment authorizes the Department of Transportation to study
enhanced transit options and Bus Rapid Transit for }0 transit corridors, inchuding: Georgia Avenue North, Georgia Averme South, MD 355 North, MD 355 South,
New Hampshire Averme, Notth Bethesda Transitway, Randolph Road, University Boulevard, US 29, and Veirs Mill Road.

0

ESTIMATED SCHEDULE

Phase 1 (Altemnatives Retained for Design Study) facility planning for the MD 355 and US 29 corridors occurred in FY 15 through FY'17. Phase 2 (Recommended
Alternative) facility planning for MD 355 will occur in FY'18-19. Planning and design for 1S 29 will be comiplete in FY'I8, and construction will begin in FY19 in
Project #501912. Planning for the New Hampshire Avenue BRT corridor will begin in FY22 and will be complete in FY24. Planning for the North Bethesda
Transitway will begin in FY24 and be complete in FY25.

COST CHANGE
Increase due to environmental study for MD 355 comidor

PROJECT JUSTIFICATION

The propased BRT will reduce congestion on County and State roadways, increase transit ridership, and improve air quality. The BRT will enhance the County's
ability to meet transportation demands for existing and future land uses. Plans & Studies: MCDOT Countywide Bus Rapid Transit Study, Final Report (July
2011); County Executive's Transit Task Force (May 2012); and Countywide Transit Corridors Functional Master Plan (November 2013); MCDOT US 29 Bus
Rapid Transit Project Description Report (March 2017); Maryland Transit Administration, MD 355 Bus Rapid Transit Corridor Planning Study (April 2017);
Maryland Transit Administration, US 29 Bus Rapid Transit Corridor Planning Study (April 2017); MDOT MD 586 (Veirs Mill Road) Draft Corsidor Study

Report (September 2016). ‘

The County programmed funds for the Maryland Department of Transportation (MDOT) to conduct preliminary engineering for a master-planned BRT line on Veirs
Mill Road between the Rockville and Wheaton Metrorail Stations ($6 million). This study was funded in the State Transportation Participation project, PDF
#500722, and a recommended alternative was selected in FY'18. Design finds for the Veirs Mill BRT have been programmed in Bus Rapid Transit: Veirs Mill

Road (#501913)
FISCAL NOTE

e

@




The Maryland Departruent of Transportation Consolidated Transportation Program for 2014-2019 provided $10 million for Comnty Rapid Transit System
planning; $4.2 million in FY15 and $5.8 miltion in FY'16. The Departnent used these finds to begin ficility planning for the MD 355 and US 29 comidors.
Assumes $2 million in Impact Taxes from the cities of Rockville and Gaithersburg toward MD 355 facility plauning. The FY 19 appropriation is for the following:
BRT outreach and BRT program support. In FY'18, a funding switch was made to reduce Revenue Bonds: Liquor Fund appropriation and increase GO Bonds by

421k

COORDINATION
Maryland Department of Transportation, Washington Metropolitan Area Transit Authority, Maryiand-National Capital Park and Planning Commission, City of
Rockville, City of Gaithersburg, State Transportation Participation project (#500722)
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Ride On Bus Fleet
(P500821)
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- PROJECT DESCRIPTION
This project provides for the purchase of replacement and additional buses in the Ride On fleet in accondance with the Division of Transit Services' bus replacement
plan and the Federal Transportation Administration's service guidelines. .
ESTIMATED SCHEDULE

FY19. 9 full-size diesel, 19 small diesel, 4 electric, and 7 microtransit; FY20: 18 large dicscl, 10 electric, 2 small diesel, and 1 CNG ; FY21: 22 full-size hybrid;
FY22: 13 full-size hybrid; FY23: 1 large diesel, 12 full-size hybrid, 28 small diese], and 7 microtransit; FY24; 8 full-size hybrid and 32 small diesel

COST CHANGE
Inueaseduetoﬂ:caddiﬂonofFedanIAidtommmofdwﬁcmmmmmgmmtmm@mmthNGm '
offtet by decrease of three large diese] buses di to frequency reductions.

PROJECT JUSTIFICATION . .
The full-size transit buses have an expected useful life of twelve years. Smaller buses have an expected useful life of ten years. Microtransit buses have an expected life
of four years.

FISCAL NOTE

Contributions in FY20 represents insurance proceeds.

DISCLOSURES

Expenditures will continue indefinitely.

COORDINATION

Department of Generat Services, Maryland Transit Administration




School Based Health & Linkages to Leaming Centers
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PROJECT DESCRIPTION

This project provides for the placement of School Based Health Centers (SBHC) and Linkages to Leaming (LTL) sites at public schools. SBHCs provide primary
health, social services, mental health, and youth development services. The LTL program provides accessible services to at-isk children and their families to
improve adjustment to and performance in school, home, and community; services inchude health, mental health, social services, and educationa support. Host -
schools are selected based on criteria recommended by the SBHC Interagency Planming Group and the L'TL Advisory Group. Montgomery County Public Schools’
(MCPS)willovmseed:eoonsﬂmﬁonofSBHCandLTLsitﬁ.'IheComtywi]loccupythcspaoewi‘tbSchoolHealm Services and LTL persormel and contractors.
ESTIMATED SCHEDULE

Maryvale LTL is expected to be completed in FY 19 and open in FY20. Scope increase to add planning for four LTL Sites in FY20: Lee MS, Silver Spring
Intemnational Middle School, Gaithersburg ES #8, and Cresthaven/Roscoe Nix ES within existing resources. FY20 costs include construction costs for the Lee MS
LTI facility within existing resources.

PROJECT JUSTIFICATION

This project is part of the recommendations of the Department of Health and Human Services and MCPS.

OTHER
Cost&stimatmazebasedonpasquatefootcosisforschoolcomu'ucﬁcn,adjusmdbyaddiﬁonalhealﬂ:dureﬁcﬂhqutﬁmmmtsmhasexmmaﬁmmcms,a
laboratory, and medical equipment. MCPS will provide maintenance and utilities by a Memorandum of Understanding, Site specific factors are to be determined,
and will be provided during construction.

FISCAL NOTE

‘Reflects FY'15 transfer of $65,000 inGOBondsﬁnmme}ﬁghSchledmcmta(P“OM)pojeamdambsequmtﬁmﬁngmmhﬁomGOBondsto
Recordation Tax Premium. FY16 funding switch replacing $165,000 in Federal aid with GO Bonds recognizes actual Federal grant awards.
COORDINATION |

Department of Health and Human Services, Department of General Services, Montgomery County Public Schools
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21st Century Library Enhancements Level Of Effort
(P711503)
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PROJECT DESCRIPTION :
This level ofelfm-tpmjectisintm&dmmahtainmmmloycmhmmwwwmmlogymdmhgywmm.%m
appropriate, upgrades will be coordinated with Library Refirbishment project work.

ESTIMATED SCHEDULE

Project started in FY'15 and work will progress onian as needed basis.

COST CHANGE ,
Duetoﬁsmlconsﬁ'aim's,ﬂJePYZOCmentRevmueﬁmdingwasredwedwthelevelof$l,000,000-thcamomnﬂwtwasmvimmlyappmvedforFYlﬂSl18,000
mﬂmsﬁﬁedmmmeappromimlywdgaprojeamlmdmgothmthmmmmpﬁm, maintenance, and licensing costs, in the operating budget
for Public Libraries. .

PROJECT JUSTIFICATION

This funding will aliow the Department of Public Libraries, Department of General Services, and Department of Technology Services to respond to customer
danandsand]ibralyhuﬂsﬂmtrequirechmgesmmemmmmmm%h@ofhmwmmmmmm&mmmxh&
loanable tablets and Laptops, 3Dprh1mhasclealocaﬁons,wdesclfchmnmaclﬂnm,mdmodifyh:gsavicedeskstopmﬁdeshaglcpoimsofmiocw
modernizing furnitare to allow tablet armns on lounge chairs or erasable/writable surfaces on tables in childrex's rooms, Tt will also provide funding to do minor
mgadesofelmﬁcdmddaﬁmnmﬁiomashnpmnmtmemademﬂwmmdmm.Thispmjeawillimpmvemelevelofsewioetomeommmmity '
bykeq)ﬁlg&:ehhnrysysmmmecmmnmdrmpmsivemthenwcbofﬂnmmmmﬂy.Raﬂna'dlanmcmrenﬂmyearcycleofmovaﬁons,ﬁmdsvdﬂbe
available to modify technology on a much shorter timefiame.

DISCLOSURES

Expenditures will continue indefinitely.

COORDINATION

Department of General Services, Department of Public Libraries, Departrinent of Technology Services




(P720601)
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PROJECT DESCRIPTION

This project provides funds for the dcvélopnmt of non-governmental projects in conjunction with public agencies or the private sector. County participation
leverages private and other public funds for these facilities. Prior to disbursing funds, the relevant County department or agency and the private organization will
develop a Memorandum of Understanding, which specifies the requirements and responsibilities of each.

COST CHANGE

The Cost Sharing project had savings from prior grants ($69,859), declined grants ($400,000), and from unprograrmmed FY 19 and FY20 funds ($702,000) which
helped make it possible to support $1,330,000 in Community Grants and $253,581 in Arts Facilities projects. In addition, consistent with the Arts Facility review
panel's recommendation, $220,000 of Cost Sharing fimding has been shifted to the Planned Lifecycle Asset Replacement: MCG project to support repairs at the
Black Rock Arts facility,

PROJECT JUSTIFICATION

TTBCmmtyhasmwmdintooroonsidm'edmanypubﬁo-privatepmmmips,whjchcom'buletolheexcellenoemddiversityoffacﬂiﬁes sewingComtymidenls

OTHER
See attached for Community Grants and CIP Grants for Arts and Humanities Organizations.

FISCAL NOTE

Approved FY 18 Supplemental 15-518-CMCG-13 added $100,000 in State Aid to recognize FY'15 State Bond Bill. Amended project approved in FY'18
designated a total of $300,365 of the $400,000 project balance o 32 individual faith-based organizations, leaving a remaining unallocated balance of $99,635 in the
project for emergency capital grants. Approved FY19 Supplemental 3-$19-CMCG-3 added $400,000 in Curent Revenue for Manna Food Center, Inc, and
$300,000 in Current Revenue forSmﬂowa'Bakcly,Inc.SeeCostShmingGrmaﬁachnmtfm}ﬁsmﬁmlecalemgardingmeFﬂlmmevmmm Silver
Spring and Old Blair Auditorium Project, Inc,

DISCLOSURES
A pedestrian impact analysis will be performed during design or is in progress. Expenditures will continue indefinitety,
COORDINATION
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Private organizations, State of Maryland, Municipalities, Montgomery County Public Schools, Community Use of Public Facilities, Department of General
Services, Department of Economic Development, Arts and Humanities Council of Montgomery County.

COST SHARING GRANTS

Grants:

For FY20, County participation is for the following comnmunity grant projects totaling $1,330,000: 7th Generation Foundation, Inc.: $25,000; A Wider Circle,
Inc.: $100,000; CASA de Maryland, Inc.: $50,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $50,000; Comerstone Montgomery, Inc.:
$50,000; Cura Personalis Project, Inc.: $10,000; EveryMind, nc.: $75,000; Friends House Retirement Community, Inc.: $100,000; Jewish Foundation for Group
Homes: $50,000; Manna Food Center, Inc.: $25,000; The Olney Theatre for the Arts, Inc.: $250,000; Round House Theatre: $250,000; The Arc Montgomery
County, Inc.: $35,000; The Ivymount School, Inc.: $75,000; The Menare Foundation, Inc.: $10,000; Warrior Canine Comnection, Inc.: $50,000; YMCA of
Metropolitan Washington: $125,000. For FY20, CIP Grants for Arts and Humanities organizations totaling $253,581 are approved for the following projects:
Sandy Spring Museurn, Inc.: $80,000; Imagination Stage, Inc.: $41,150; Glen Echo Park Partnership for Arts and Culture, Inc.: $88,833; and Montgomery
Comnuumity Television, Inc.: $43,598. In addition, $220,000 in FY20 finds ailocated for CIP Grants for Arts and Humanities Organizations has been moved from
this project to the Planned Lifecycle Asset Replacement: MCG project (P509514) in order to provide repairs for the County owned building leased by Germantown
Cultural Arts Centet, Inc. dba BlackRock Ceater for the Arts. Funds totaling ,000 became available mid-year when the following awardee subsoquently
declined its grants: Graceful Growing Together, Inc. (FY15: $125,000; FY16: $75,000; FY17: $100,000; and FY18: $100,000). Funds totaling $69,859 also

became available from previous year grants that were not fully spent.

For FY19, County participation is for the following community grant projects totaling $2,359,958: 7th Generation Foundation, Inc.: $25,000; A Wider Circle,
Inc.: $100,000; Bender JCC of Greater Washington: $20,000; CASA de Maryland, Inc.: $100,000; Charles E. Smith Jewish Day School of Greater Washington,
Inc.: $20,000; Comerstone Montgomery, Inc.: $350,000; Easter Seals Serving DC]MD{VA: $50,000; Family Services, Inc.: $100,000; First Baptist Church of
KenGar: $10,000; Grand United Order of Odd Fellows Sandy Spring Lodge #6430, Inc.; $15,000; Hebrew Home of Greater Washington, Inc.: $80,000; Jewish
Foundation for Group Homes: $75,000; Melvin J. Berman Hebrew Academy: $75,000; Olney Theatre Corporation: $650,000; Potomac Community Resources,
Inc.: $30,000; Round House Theatre: $250,000; Sunflower Bakery: $150,000; The Ivymount School, Inc.: $50,000; The Menare Foundation, Inc.: $9,958; TLC
- The Treatment Learning Centers, Inc.: $25,000; Warrior Canine Connection: $50,000; YMCA of Metropolitan Washington: $125,000, For FY19, CIP Grants
for Arts and Humanities organizations totaling $922,414 are approved for the following projects: Glen Echo Park Partnership for Arts and Culture, Inc.: $250,000
Round House Theatre, Inc.: $250,000; The Olncy Theatre Ceater for the Arts, Inc.: $100,000; Montgomery Community Television, Inc.: $98,237: Metropolitan
Ballet Theatre, Inc.: $115,463; Glen Echo Park Partnership for Arts and Culture, Inc.: $52,184; and Adventure Theatre, Inc.: $56,530. For FY19, a Supplemental
Appropriztion totaling $700,000 was approved for Marma Food Center, Inc.: $400,000 and Sunflower Bakery, Inc.: $300,000.

For FY18, County participation is for the following community grant projects totaling $1,236,900: A Wider Circle, Inc.: $50,000; Comerstone Montgomery, Inc.:
$350,000; Friends House, Inc.; $50,000; Graceful Growing Together, Inc.: $100,000; Identity, Inc.: $61,900; Jewish Council for the Aging of Greater Washington,
Inc.: $50,000; Jewish Foundation for Group Homes: $100,000; Jewish Social Service Agency: $250,000; Potomae Community Resources, Inc.: $50,000; Warrior
Canine Connection, Inc.: $50,000; YMCA of Metropolitan Washington, Inc.: $125,000. For FY'18, CIP Grants for Arts and Hurnanities Organizations totaling
$192,283 are approved for the following projects: Glen Echo Park Partnership for Arts and Culture, Inc.: $98,161; and Montgomery Community Television, Inc.:
$94,122, In addition, a non-competitive contract award of $48,000 is approved in FY17 for Imagination Stage, Inc, Costs have been reduced since the remaining
nspent balance on a FY 14 Imagination Stage, Inc. grant ($96,656) and a FY'15 Fatnily Services, Inc. grant ($75,000) are no longer needed. For FY18, County
participation is for the following Faith-based Facilities Security Improvement Grant projects totaling $300,365: Alef Bet Montessori School, Inc: $12,000;
Cambodian Buddhist Society: $4,492; Cedar Lane Unitarian Universalist Church: $10,600; Chabad Lubavitch of Upper Montgomery County, Inc.: $8,000;
Chabad - Lubavitch of BCC, Inc. : $10,000; Chinmaya Mission {Washington Regional Center): $11,500; Christ Congregational Church (United Church of
Christ): $7,000; Colesville Presbyterian Church: $1,200; Colesville United Methodist Church: $4,500; Congregation B'nai Tzedek: $10,000; Guru Gobind Singh
" Foundation Trust: $10,000; Guru Nanak Foundation of American: $12,500; Islamic Supreme Council of America (dba Institute for Spiritual & Cultural
Advancement): $8,476; Islamic Center of Maryland, Inc.: $19,620; Islamic Community Center of Potomac, Inc.: $15,000; Islamic Education Center, Inc ;
$15,000; Islamic Society of Germantown, Inc: $15,000; Istamic Society of the Washington Area: $15,000; Redeemer Lutheran Church: $2,500; Melvin J. Berman
Hebrew Academy: $7,500; Muslim Comumunity Center, Inc.: $14,836; Ohev Sholom Talmud Torah Congregation of Olney, Maryland: $1,800; Rockville United
Church: $7,500; Seneca Community Church: $8,249; Shaare Tefila Congregation: $2,914; Sootp Khatch Anmenian Apostolic Church: $2,325; Temple Beth Ami:
$8,353; Tikvat Israel Congregation: $15,000; Torah School of Greater Washington: $10,000; Yeshiva of Greater Washington, Inc.: $10,000; Young Israel Shomrai
Emunah of Greater Washington: $12,000; Zoroastrian Association of Metropolitan Washington, Inc: $7,500.

For FY'17, County participation is for the following community grant projects totaling $1,178,000: A Wider Circle, Inc.: $50,000; Congregation Beth El of
Montgomery County, $20,000; Comerstone Montgomery, Inc.: $350,000; Easter Seals Greater Washington-Baltimore Region, Inc.: $50,000; Friends House, Inc.:
$50,000; Graceful Growing Together, Inc.: $100,000; Hebrew Home of Greater Washington, Inc.: $200,000; Jewish Commmity Center of Greater Washington,
Inc.; $25,000; Jewish Foundation for Group Homes, Inc.: $100,000; Our House, Inc.: $20,000; Potomac Community Reseurces, Inc.: $50,000; Reginald S,
Lourie Center for Infants and Young Children, $68,000; Seven Locks Jewish Community Inc.: $20,000; The Jewish Federation of Greater Washington, Inc.:
$25,000; Warrior Canine Connection, Inc.: $50,000. Supplemental for FY17 for the following community grant projects totaling $225,000: Bender JOC of Greater
Washington, Inc.: $25,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $16,000; Charles E. Smith Jewish Day Schoot of Greater
Washington, Inc.: $24,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $12,000; and The Jewish Federation of ‘Greater Washington, Inc.:
$148,000. For FY17, a CIP Grant for Arts and K ities Organizations totaling $1,398,000 is approved for the following project: Strathmore Hall Foundation,
Inc.: $1,398,000. The Department of General Services will be managing the Strathmore Mansion repair project. For FY17, CIP Grants for Arts and Humanities
Organizations totaling $377,217 are approved for the following projects: Glen Echo Park Partnership for Arts and Culture, Inc.: $67,795; Montgomery Community
Television, Inc.: $159,422; and The Olney Theatre Center for the Atts, Inc.: $150,000. For FY'17, émergency CIP Grants for Arts and Humanities Organizations
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totaling $224,677 are approved for the following projects: Glen Echo Park Partnership for Arts and Culture, Inc.: $169,960; Montgomery Community Television,
Inc.: $29,717; and The Olney Theatre Center for the Axts, Inc.: $25,000. In addition, $300,000 in FY 17 funds and $200,000 in FY18 finds allocated for CIP
Grants for Arts and Humanities OrganizaﬁonshavebeenmovedﬁnmﬂlispmjeamtheNoy&sLﬂnmymeomgClﬁldrdembﬂimﬁmdemovaﬁmlmject
P711704,

For FY16, County participation is for the following community grant projects totaling $865,000: Beth Shalom Congregation and Talrmud Torah: $60,000; Easter
Seals Greater Washington-Baltimore Region: $50,000; Graceful Growing Together, Inc.: $75,000; Jewish Council for the Aging of Greater Washington, Inc.:
$50,000; Jewish Foundation for Group Homes: $50,000; Latin Ametican Youth Center, Inc.: $25,000; Muslim Commumity Center Inc. DBA MCC Medical
Clinic: $25,000; Potomac Community Resources: $25,000; Rockville Science Center, Inc.: $15,000; Silver Spring United Methodist Church: $50,000; The
Jewish Federation of Greater Washington: $40,000; Warrior Canine Connection: $50,000; Comerstone Montgomery, Inc.: $350,000. For FY'16, CIP Grants for
Arts and Humanities Organizations totaling $1,625,004 are approvex for the following projects: The Writer's Center, Inc.: $250,000; Montgomery Comnmmity
Television, Inc.: $119,181; Sandy Spring Museumn, Inc.: $30,170; Round House Theatre, Inc.: $155,572; American Dance Institute, Inc.: $70,081; and
Strathmore Hall Foundation, Inc.: $1,000,000. For FY 16, emergency CIP Grants for Arts and Humanities Organizations totaling $147,000 are approved for the
following project: The Selma M Levine School of Music, Inc.: $147,000. These finds became available mid-year when the following awardees subsequentty
declined their grants: American Dance Institute, Inc. (FY16: $70,081); and The Dance Exchange Inc. (FY14: $77,500).

For FY15, County participation was for the following projects: Easter Seals Greater Washington-Baltimore Region, Inc.: $100,000; Graceful Growing Together,
Tnc.: $125,000; Jewish Community Center of Greater Washington: $150,000; Muslim Community Center, Inc.: $250,000; Potomac Commumity Resources, Inc.:
$150,000; The Arc of Montgomery County, Inc.: $17,973; Catholic Charities of the Archdiocese of Washington, Inc.: $11,395; Melvin J. Berman Hebrew
Academy: $33,000; Jewish Social Service Agency: $75,000; Warrior Canine Connection, Inc.: $75,000; Jewish Council for the Aging of Greater Washington, Inc.:
$125,000; The Jewish Federation of Greater Washington, Inc.: $100,000; Family Services, Inc.: $75,000. For FY15, CIP Grants for Arts and Humanities
Organizations totaling $849,080 are approved for the following projects: Germantown Cultural Asts Center, Inc.: $75,000; Jewish Community Center of Greater
Washington, Inc.: $134,000; Mentgomery Community Television, Inc.: $50,080; The Olney Theatre Center for the Arts, Inc.: $150,000; Sandy Spring Museum,
Inc.: $90,000; and The Writer's Center, Inc.: $250,000. $100,000 of these funds will also be used to provide a State bond bill match for Silver Spring Black Box
Theater. For FY15, emergency CIP Grants for Arts and Humanities Organizations totaling $143,116 are approved for the following projects: Montgommery
Communtity Television, Inc.: $127,179; and Sandy Spring Museum, Inc.: $15,937.

For FY 14, Countty participation was for the following projects: Easter Seals Greater Washington-Baltimore Region: $100,000; Jewish Foundation for Group
Homes, Inc.: $125,000; Muslim Community Center: $100,000; Potomac Community Resources, Inc.: $50,000; Sandy Spring Museum: $65,000; St. Luke's
House and Threshold Services United: $50,000; and Takoma Park Presbyterian Church: $75,000. Prior to disbursement of funds, Takoma Park Presbyterian
Church must provide a final Business Plan to the Executive and Council that includes the proposed fee schedule and letters of interest from potential entrepreneurs
with expectad revenues from each user. The Chrurch must agree to use the facility for the expressed purposes for a period of ten years from the time the facility is
complete or repay the pro rata portion of County finds. The following Capital Improvement Grants for the Arts and Humanities were awarded o Friends of the
Library, Montgomery County, Inc.: $25,100; Imagination Stage, Inc.: $190,000; The Washington. Conservatory: $26,875; Strathmore Hall Foundation, Inc.:
$26,000; The Puppet Company: $25,000; The Writers Center, Inc.: $250,000; Glen Echo Park Partnership for Arts and Culture: $45,000; American Dance
Institute, Inc.: $34,889; Olney Theatre Corp: $25,000; Montgomery Community Television dba Montgomery Community Media: $62,469; The Dance Exchange
Inc.: $77,500; and Metropolitan Ballet Theatre, Inc.: $100,850. ,

For FY13, County participation was for the following projects: ArtPrencurs, Inc.: $80,000; Muslim Comnmnity Center, Inc.: $120,000; Muslim Community
Center, Inc.: $175,000; Potomac Commumity Resources, Inc.: $50,000; Sheppard Pratt Health System, Inc.: $50,000; and The Menare Foundation, Inc.: $80,000.

For FY12, County participation was for the following projects: Catholic Charities of the Archdiocese of Washington, Inc.: $125,000; CHI Centers Inc.: $200,000;
and Ivymount School, Inc.: $100,000.

For FY11, County participation was for the following projects: Girt Scout Council of the Nation's Capital: $100,000; Jewish Foundation for Group Homes, Inc.:
$50,000; and Ivymount School, Inc.: $100,000.

For FY 10, County participation was for the following project: Aunt Hattie's Place, Inc.: $100,000. Disbursement of FY09 and FY'10 County fimds is conditioned
on the owner of the property giving the County an appropriate covenant restricting the use of the leased propexty to a foster home for boys for a period of ten years
from the time the facility commences to operate as a foster home. Boys and Girls Club of Greater Washington: $38,000; CASA de Maryland, Inc.: $100,000;
Jewish Council for the Aging of Greater Washington, Inc.: $50,000; and Warren Historic Site Committee, Inc.: $150,000. '

For FY09, County participation was for the following projects: Aunt Hattie's Place, Inc.: $250,000; Boys and Girls Club of Greater Washington: $250,000; CASA
de Maryland, Inc.: $150,000; CHI Centers: $50,000; and Institute for Family Development Inc., doing business as Centro Familia: $75,000 (The organization had
to demonstrate to the Countty's satisfaction that it had commitments for the entire finding necded to construct the project before the $75,000 in County funds could
be spent.); Jewish Council for the Aging of Greater Washington, Inc.: $250,000; Montgomety General Hospital: $500,000; Nonprofit Village, Inc.: $200,000; and
YMCA of Metropolitan Washington and Youth and Family Services Branch: $200,000.

Occasionally, confracts are not executed or are terminated. For more information, cmﬁaet&aeClﬁefOpmﬁngOﬁiouﬁummqummmtofGemmlSmdmm
240.777.6194. .

HISTORICAL FISCAL NOTE:

The State approved $4,000,000 in State Aid from FY07 to FY09 for the Fillmore venue in Silver Spring. The County's required match of $4,000,000 and
$6,511,000 was programumed. The Verue Operator agreed to purchase cestain fumiture, fixtures, and equipment for the project; $150,000 of which would be used as
the required County match. An agreement between the developient partners and the County was executed. The Fillmore is now operational.




Old Blair Auditorium Project, hu:.,inFYOﬁ-O?ﬂleCmnnyprovidedSI%,OOO,asaparﬁalmatchforthe State fimds with $50,000 in current reverue for DFWT to
develop apmgramofmqnﬁmmtsmdoostsﬁmaﬁcfmﬂwmoject.mdbmdﬁmdedammdihreofSlw,OOOmpayforpattofﬁcoonsmwﬁonThescﬁmdswere
budgeted in the MCG:; Cost Sharing project (No. 720601). InFY11, the funds were transferred to a new CIP Old Blair Auditorium Reuse project (No. 361113).
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PROJECT DESCRIPTION

This project provides for design and construction of habitat restoration or stabilization measures for stream reaches having significant channel erosion, sedimentation,
and habitat degradation. Developed areas constructed without curvent stormwater controls contribute uncontrolled nmoff which results in eroded streambanks,
excessive sediment, tree loss, and degraded habitat for fish and aquatic life. Stormdrain cutfalls damaged from severe erosion are identified and, where possible, the
outfalls are repaired as part of stream restoration projects - funded from the Outfall Repairs project (No. 509948). Stream deterioration can also advessely affict sanitary
sewer crossings by exposing sewer lines and manholes, which in tumn can be fish barriers and leak raw sewage into streams ot allow infiltration of stream baseflow
into the sewer systemn, potentially causing substantiat increases in wastewater treatment costs.

COST CHANGE

Project decrease in FY20 is due to updated progress towards meeting MS4 permit and a FY 19 transfer 0f $3,121,000 in Long-Term Financing to the SM

Design/Build/Maintain Contract project (No. 801901, Resolution 18-1185), the addition of the Glenstone Phase 3 project ($1.43M in FY20) and the addition of the
Army Corps of Engineers plarming project ($350,000 in FY20). FY18 cost increase of $189,000 due to construction bids coming in higher than budgeted.

PROJECT JUSTIFICATION

The project supports the requirements of the County’s MS4 permit and addresses the goals of the Chesapeake Bay Watershed Agreement, Anacostia Watershed
Restoration Agreement, and the County's adopted water quality goals (Chapter 19, Article IV). The project will stabilize and improve local stream habitat
conditions where streams have been damaged by inadequately controlled stormwater runoff. Corrective measures constrctsd or coordinated under this project
inchude stream bank stabilization, channef modifications, habitat restoration, storm drain outfall or sanitary sewer infrastructure repairs to improve fish and other
biological resources, while reducing sediment and nutrient loadings caused by excessive streambank erosion. The Facility Planning: SM project (No. 809319)
includes fimds for watershed studies and identifies and prioritizes stream reaches in need of restoration and protection.

OTHER

The Department of Environmental Protection identifies damaged sewer lines as past of this project, and the Washington Suburban Sanitary Commission makes
sewer repairs during project construction. Projects planned for design and construction include Glenstone, Falisreach, Flints Grove Stream, and Booze Creek
Repairs. CIP project includes finding for stream restoration study of Anacostia Watershed by the Anmy Corps of Engineers.
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FISCAL NOTE

This project assumes the award of Maryland Water Quality Revolving Loan Funds (Long-Term Financing) over the six-year period, which would replace Water
Quality Protection Bonds as the primary source of funding for the program, While the State of Maryland has indicated a desire to provide finding, all indicated State
Aid is preliminary. Expenditures in the outyears include expected costs to meet the requirements of the County’s next MS4 permit. The scope of the next MS4
permit is subject to negotiation with the Maryland Department of Enviromment. Costs in out years inchuded cost of stream monitoring. Project decrease in FY20 is
due to updated progress towards meeting MS4 permit and a FY 19 transfer of $3,121,000 in Long-Term Financing to the SM Design/Build/Maintain Contract
project (No. 801901, Resolution 18-1185), the addition of the Glenstone Phase 3 project ($1.43M in FY20) and the addition of the Army Corps of Engineers
planning project ($350,000 in FY20). FY 18 cost increase of $189,000 due to construction bids coming in higher than budgeted.

DISCLOSURES
Expenditures will contirme indefinitely.
COORDINATION

Dcpm-uneiuofTranspomuon, Maryland-National Capital Park and Planning Commission, Washington Suburban Sanitary Commission, Department of
Permitting Services, Maryland Department of the Environment, Maryland Department of Natural Resources.
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PROJECT DESCRIPTION

This project provides for cormmercial revitalization in the Colesville commumity focused on the four commercial intersections along New Hampshire Avenue (MD
Route 650). The objectives are to suppaort the existing small businesses, create new opportunities for private investment, and improve the visual appearance of the
arca, Project elements include gateway signage, pedestrian lighting, conmectivity, streetscape elements, landscaping/screening, acquisition of long-term facade and

commercial center signage easements, and other amenities.

LOCATION

The focus areas are: the four quadrants at the intersection of New Hampshire Avenue and Randolph Road; the commercial area at New Hamshire Avenue and Vital
‘Way;, the commercial area between Thomas Drive and Eldrid Drive on the west side of New Hampshire Avenue; and the cornmercial node east of New Hampshire
Avenue at Hollywood Avenue.

ESTIMATED SCHEDULE

Expenditure schedule has been adjusted to reflect actual implementation.

COST CHANGE

Reduce funds to reflect actual expenditure needs based on level of private participation.

PROJECT JUSTIFICATION )

The Colesville commercial area is primarily older local, neighborhood retail centers with some office space, The White Qak Master Plan (1997) recommended
providing a more unified "Main Street” form of development, integrating the commercial development with neighboring residential commumities while providing
buffers between the adjacent residential neighborhoods. The Colesville community is interested in enhancing the viability of commercial centers along New
Hampshire Aveme.

OTHER : 4

Plans and Studies: Maryland-National Capital Park and Planning Commission’s White Oak Master Plan (1997), Colesville Commercial Area and Design Study
(2013).

FISCAL NOTE .
This area is not eligible for CDBG funding,

DISCLOSURES

A pedestrian impact analysis will be performed during design or is in progress.

COORDINATION .

Department of Transportation, Maryland State Highway Administration, Maryland-National Capital Park and Planning Commission, Maryland Department of the
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Environment, and Departroent of Permitting Services.
:
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PROJECT DESCRIPTION

This project description form (PDF) is used to reconcile Mantgomery College's capital budget requests with aﬂ’ordabi]ity’and the County's bond capacity,
COST CHANGE

This project reconciles the College's request with the County Executive's recommendation based on affordability considerations.

Impact tax revenue reductions were so severe that finding for any new projects or fimding for cost increases had to be offset by reductions, with even further
reductions required to balance the CIP. Severe operating budget constraints due to budget challenges in FY 18, FY'19, and FY20 made it necessary to make
reductions in FY20 CIP Current Revenue to support the operating budget.

In light of these resource limitations, The College leadership identified a number of project savings and reductions so that their top priorities could be funded. As a
result of the College's efforts, the County Executive'’s January CTP was able to support the requested escalation increases for the Takoma Park/Sitver Spring Math &
Science Center - the College's top priority.
Basedmaﬂmdabﬂﬂy,moﬂerObmd—ﬁmdedprojeﬁomthmmmemonmmdeddmhgmesixyearpedod,at-xianadditionalaﬂardabiﬁtyG.O.Bond
reduction of $2.4 million spread across FY21 - FY24 has been assumed due to the previously mentioned revenue shortfalls, This affordability reduction takes into
account the College's efforts to identify manageable savings beyond the value of the Math and Science Center cost increases.

When considering Current Reverme: General in the larger operating budget context, the County Executive determined that new increases were naot affordable and an
additional $1.5 million reduction was necessary in FY20. Overall, FY19-24 funding for the College is $278.1 million. This represents a $0.8 miltion increase aver
the previously approved CIP. Non-County resources made this increase possible.
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PROJECT DESCRIPTION

This project provides for site selection for the following candidate projects: Clarksburg Library, Damascus Depot Relocation, North County Regional Recreation and
Adquatic Center, 4th District Police Station, Montgomery Village Fire Station, land for facility reforestation and other site selection activities such as appraisals,
geotechnical services, environmental studies, title reports and surveys.

COST CHANGE

Recognition of prior year savings.

OTHER

These funds will be used for site selection onfy. No land will be purchased without notice to the County Council that mmst include the reasons why the proposed
site is appropriate for the specific project being planned, inchuding the expected size of the facility and how the site is responsive to community needs. Any land =~
acquisition will be funded initially through ALARF: MCG, then reimbrirsed by a future appropriation from the specific project. The County Executive will work
with the Maryland-National Capital Park and Planning Commission staff to review fiture facility needs in master plans and department strategic plans to identify
sites beyond those for projects in facility planning and the current CIP for acquisition,

DISCLOSURES
Expmdm.um will continue indefinitely.
COORDINATION

Department of Police, Departmerit of Public Libraries, Department of General Services, Department of Recreation, Department of Fire/Rescue services, Department of
Transportation, Maryland-National Capital Park and Planning Commission, Office of Management and Budget, Regional Services Centers
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PROJECT DESCRIPTION

This project provides for general govermment facility planning studies for a variety of projects under consideration in the CIP. In addifion, facility planning serves as a
transition stage for a project between the master plan or conceptual stage and its inclusion as a stand-alone project in the CIP. Prior to the establishment of a
stand-alone project, Monigomery County develops a Program of Requirements (POR) that cutlines the general and specific fisatures required on the project. Selected
projects nunge in type including: new buildings, renovation of existing buildings, stormwater management, and recycling centers. Facility planning is a decision
making process that includes the determination of the purpose of and need for a candidate project, a rigorous investigation of non-County sources of funding, and an
estimate of the cost of the design and an estimated range of the cost of construction of the project. Facility planning represents feasibility analysis, planning and
preliminary design and develops a POR in advance of full programming of a project in the CIP. Depending upon the results of a facility planning determination of
purpose and need, a project may or may not proceed to design and construction. For a full description of the facility planning process, see the CIP Planning Section.

COST CHANGE

Recognition of prior year savings.

PROJECT JUSTIFICATION

Facility planning costs for projects which ultimately become stand-alone projects are included here. These costs will not be reflected in the resulting individual
project.

OTHER

The study proposals under this program are developed in conjunction with program departments, the Departinent of General Services, the Office of Management and
Budget (OMB), and consultants to ensure accurate program requirements. Planming studies are imderway or to be completed in FY 19 ar FY20 are listed on the next
page. This list includes projects that will potentially be considered for inclusion as stand alone projects in the FY21-26 CIP. Other projects not listed may be
planned under urgent situations. Planning for future fire stations will be considered if response time or population data warrant such a need.

FISCAL NOTE v
Funds may also be used to explore opportunities in the event a private developer expresses interest in County property.

DISCLOSURES
Expenditires will continue indefinitely.

COORDINATION
Department of Environmental Protection, Dcpa:tnen_tofG_mcrgl Sc:‘vioﬁ_,Depa:mtomeacﬁondechabi]itaﬁm Department of Fire and Rescue Services,
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Department of Police, Departrnent of Health and Hurnan Services, Department of Recreation, Departtnent of Public Libraties, Circuit Court, Office of Management
and Budget, Commission on People with Disabilities, Montgomery County Pedestrian Safety Advisory Committee

PLANNING STUDIES UNDERWAY OR CANDIDATE PROJECTS TO BE COMPLETED DURING FY19 AND FY20

CANDIDATE PROJECTS

¢ WHEATON PARKING L.OT 13 REDEVELOPMENT

+ CHILDRENS' MUSEUM

* COUNTY FACILITY REFRESH (NON-LIBRARY)

e BUSHEY DRIVE REDEVELOFPMENT

¢ DAMASCUS DEPOT

* POOLESVILLE SERVICES CO-LOCATION STUDY

STUDIES UNDERWAY OR PLANNED FOR FY18

e OLNEY CIVIC COMMONS
e OLD SILVER SPRING LIBRARY REUSE

¢ WHEATON ARTS AND HUMANITIES CENTER

TAKOMA PARK POOL-ADVENTIST PARTNERSHIP
BETHESDA REGIONAL COMMUNITY RECREATION CENTER

AS OPPORTUNITIES OCCUR, COUNTY FACILITIES IN NEED OF REHABILITATION AND/OR EXPANSION MAY BE CONSIDERED
FOR FACILITY PLANNING TO LEVERAGE NON-COUNTY FUNDING. EXAMPLES OF SUCH OPPORTUNITIES WOULD BE WHEN
REDEVELOPMENT OCCURS OR WHEN LOCAL VOLUNTEER FIRE/RESCUE DEPARTMENTS RENOVATE, ADD TO, OR REPLACE
VOLUNTEER-OWNED FIRE STATIONS. EXAMPLES OF PROJECTS WHERE REDEVELOPMENT COULD OCCUR INCLUDE THE 4TH
AND 5TH DISTRICT POLICE STATIONS, PROJECTS WHICH MAY ALSO BE CONSIDERED FOR FUTURE FACILITY PLANNING
INCLUDE: SHADY GROVE FIRE STATION #36 AND ADDITIONAL IMPROVEMENTS AT THE OUTDOOR FIRING RANGE.
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White Flint Redevelopment Program

P151200)
Planning Area North Bethesds-Ganstt Park: - L Statue o PlaingStage

Thiu b Y13

EXPENDITURE SCHEDULE (s000s)

Plaming, Desnand Superviaion 501 2 K

Other _ B N T B

] _ TOTAL EXPENDITURES, 5928 2674 -

FUNDING SCHEDULE ($000s)

Whita Flint Special Tax District | sel 2674 %9 2885 @6 4| 4] 4n) 2 4® 4] -

.TOTAL FUNDING ”""m 5928 2674 360 2885 636 473* 420 429 420 420 .
APPROPRIATION AND EXPENDITURE DATA (5000s)

{Appropriation FY 20 Approp. Request , o i 473 | YearFirst Appropriation L G

MW o TP . L. A mea‘ﬁm R R

PROJECT DESCRIPTION

This program provides for the plans, studies, analysis, and development coordination activities by the County necessary to implement redevelopment in the White
Flint Sector Plan Area. Specmlmadse.mcmmdmﬂdmﬁelmﬁmonmbelwmmmﬁmmmlmﬁﬁemwbhcmﬁmm
called for in the Sector Plan, and for the implementation of the specified public financing mechanism and related requirements for infrastructure fimding. This
program also provides for certain land acquisitions necessary to support Transit-Oriented Development (TOD) activities in the White Flint Sector Plan Area

COST CHANGE
Cost decrease due to changes to persormel charges.

PROJECT JUSTIFICATION

In the spring of 2010, the Montgomery County Council approved the new White Flint Sector Plan, which covers a 430 acre area. The Plan establishes a vision for
transforming what has long been an auto-oriented suburban development pattem into a denser, mixed-used ‘urban’ center in which people can walk to work, shops
and transit. An expanded street grid and other infrastructure improvements will create walkable blocks containing residences, retail, offices and local services. The
Plan also calls for a financing mechanism that would generate significant revetiues from properties and developments within the Sector Plan Area. The County
Council finther defined this financing mechanism in Bill 50-10, which established a White Flint Special Taxing District, authorized the levy of a property tax and
the issuance of bonds to finance transportation infrastructure improvements, and stated conditions for the loaning or advancing of County funds to the District. In
Resolution No. 16-1570, the Council adopted an implementation strategy which required the Executive to carry out a feasibility or other study to assess whether
debt repayment will require a district tax rate that exceeds certain policy goals, and called for the forward funding or advance finding of specified items in order to
promptly implement the Sector Plan. In addition to the financing implementation, specialized services are required related to the complex land assemblage and
disposition actions necessary to implement the new street grid and for the reconfiguration of Executive Boulevard/Old Georgetown Road associated with
implementation of Stage 1. Staff time and services are required to manage and coordinate efforts to develop detailed staging plans, to assess opportunities to
maxnnrzepmpeﬂydedlcauons,mdtoncgouampmpatydedlcamnsﬁoavmdmmm:mmewqmmhoncos&Nwessaymwswﬂlmch:deappm&d&legal
semmuﬂemc&sm:dcomﬂmntsvasedmlandassanblage The County is also currently implementing roadway improvements through the Conference Center
site, which is a County asset. Special requirements related to the Conference Ceater include negotiations with the private hotel owner as well as the Hotel and
Conference Center management firm, and the provision of inferiin and permanent parking related to the impacts of road rights of way that traverse the site and will
reduce the number of parking spaces available to patrons.

FISCAL NOTE
The funding source for this project is White Flint Special Taxing District tax revenues.

COORDINATION
Office of the Cmmty Executive, Department of Finance, Department of Transportation, Revenue Authority, Maryland Department of Transpartation (MDOT),
Maryland State Highway Administration (SHA), Developers




* Date Last Modifled . samene
MmlnlsurlngAg-ncy : General Sarvices
i ~ Ongeing |

9 | Fyzo Fyza | Doyond
0 Ycars

EXPENDITURE SCI-IEDULE {$000s)

_ .%o eo 20 a0, 200 O - -
T Taow 10000 20000 H000 10000 11o00l  sodol
- ;__1.1;:‘; m€ mT C 0 w ~ ‘,i e e e :"r.,;, - o -
6 2250 48040 6360 2200 14200 10200 11,000, 5000 -

FUNDING SCHEDULE ($000s)

(CumentRevenue:Geperal 1 0| - WO .0 0 & - 4 - -
GOBonds ' ' . 4BZT4 54 1990 45800, 6200, 22000 112000 102000 11000 5000, -
e S R e Rt .;___.-._. eena BN TR TR MR ;
IPAYGO . mf ,W,@L,,‘ E R T T S B
,.- TOTALFUNDINQ SOURGES 48.900 __'2?_01___ 2.250 40.040 6.380 2.200 1_1".300" 10,}09’ 11,090 5'000; o .
APPROPRIA‘I‘ION AND EXPENDITURE DATA ($000s) _
Appropriation FY 20Approp. Request 1200 | YearFistAppropriston Y7
CumdatveAppropeiaton - 48280 lastPYsCostEstmele 49040
Unencumbered Balarice e 47 512
PROJECT DESCRIPTION

This program provides for the planning and development coordination activities by the County necessary to implement the redevelopment of the 110-acre
County-owned parcel on Industrial Parkoway in White Oak (Site IT). The site will be redeveloped in conjunction with the adjacent 170-acre parcel in a public-private
partnership as one, comprehensive and coordinated 280-acre bioscience-focused mixed-use community per the approved White Ozk Science Gateway (WOSG)
Master Plan. The project includes $40 million to assist with the funding needed to construct master-planned roads A-106, B-5 and improvements to FDA
Boulevard. Additionally, fimds for demolition of existing structures and site clearing activities, as well as costs forCmmtystaﬂ‘to coordinate multiple activities, are
inchided in the project.

LOCATION S
Silver Spring, Maryland

ESTIMATED SCHEDULE

The County's development partner has commenced developtent entitlernents for the entire 280-acre project.
COST CHANGE

Reflects changes in County staff charges.

PROJECT JUSTIFICATION

In 2014, the Montgomery County Council approved the new White Oak Science Gateway Master Plan. The Plan establishes a vision for transforming what has
been an industrial area into a denser, mixed-use commercial and residential center in which people can walk to work, shops, and transit. The County’s initiative
inchudes using both County-owned property (Site IT) and privately-owned property as a public-private partnership and leveraging existing relationships with the
adjacent Foed and Drug Administration (FD:A) campus to advance development activities in the Master Plan. Specialized services are required for the complex fand
assemblage and disposition actions associated with implementation of Stage I development requirements, Staff time and services are required o manage and
coondinate efforts to develop detailed staging plans, manage demolition and clean-up activities, design infrastracture, and to negotiate transactions with development
partners. The proposed 280-acre development is large-scale, long-term and transformational. It will be a catalyst for desired revitalization and redevelopment in the
White Oak sector area and elsewhere in the Eastern portion of Montgomery County. The project will create job opportunities throughout White Oak and the Eastem
portion of Montgomery County and will expand the tax base.

FISCAL NOTE
InFY'17, a supplemental appropriation for $47.2M in G.0. Bonds was approved for this project, Profect schedule has been adjusted to reflect implementation

schedue,
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COORDINATION

Department of Transportation, Department of Finance, Office of Management and Budget, Department of Housing and Commumity Affairs, Department of
Permitting Services, Maryland Department of the Environment, M-NCPPC




SubCategory
Planning Area = Rodoile

: TOTAL EXPEMDITURES] 50

FUNDING SCHEDULE ($000s)

. TOTAL FUNDING SOURCES 500, W m B08 e s 800 e a4 .

APPROPRIATION AND EXPENDITURE DATA (3000s)

-] :

PROJECT DESCRIPTION -

This project provides partial fimding for the renovation and enhancement of Rockville Fire Station 3, which was constructed in 1965, The scope of work includes:
structural repairs; ADA accessibility improvements; an addition to increase living and bunk space; maintenance bay reconfiguration and conversion to locker area;
and improvements in kitchen, living area, administrative arca, and bunk rooms. Other facility repairs include replacement of the existing roof and paved parking lot
surface. '

LOCATION
380 Hungerford Dr, Rockville

PROJECT JUSTIFICATION

'IheptesmtfncﬂitydosnﬂcmplywiﬁmmﬁhﬂdngmADAco&mqﬁmmﬁrﬁremesmﬁﬂa&HVACandemwsysiuns,pasmnelliving
quarters, and work space. The consulting structural engineer recommended that a complete renovation to the existing facility would be more cost effective in the
long-lmthﬂnmxlti—ymrpartialtepairs.AmhitecnmlplmshavebemsubmiuedaudappmvedbydleRockvillcVohmteerFireDepammm(RVFD)Boardof
Directors.

OTHER .

This PDF reflects a one-time County contribution of $500,000 for this project. Thcranainingcxpmdiﬁmwﬂ]bemosﬂyﬁmdedwiﬂmon—laxﬁmdspmvidedby
the RVFD. Partial fimding may alse be provided through the State of Maryland Senator William H. Amoss Fire, Rescue, and Ambulance fimd. The RVFD
developed cost estimates for this project through an independent cost estimator,

FISCAL NOTE

Deferred to FY21 due to project delays.

COORDINATION
City of Rockville; Fire and Rescue Commission; Montgomery County Fire and Rescue Service; Department of General Services, Division of Building Design and
Construction; Rockville Volunteer Fire Department.
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Bus Stop Improvements
(P507658)

SubCategory : Mass Transit (MCG) L . S ,i@pﬁplshﬂng‘ Agency. B Transportation

Beyond

G Years

EXPENDITURE SCHEDULE (sooos)

Planing, Designand Swpervisin 1 274 1888 T 16| 198 %0, w0 1@ e -
Consirucion ) 2u0 A - I Y R S .
i TOTAL EXPENDITURES: 6,316 U... 30893 1070  S23' 800! 400, 400, 400, -

:Curment Revence: Mass Transit 1 3ns - _-j 2482) 1400 3@2?_7 BOO° 400 400 4000 0 -
'60.Bonds R R O T A R R A L
' _ TOTAL FUNDING SOURCES 6,316, 03893 1070 &2 800, 400 400, 400
APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 20 Approp. Request ...; YearFirst Appropriation AL
‘Cumutative Appropristion . . 4318 . LastFYsCostEstmate 836 .
PROJECT DESCRIPTION

This project provides for the installati ion and improvemen t of capital amenities athmstopsinMMgomyComtytomakethemsafer,moreaccm’bleand

am::ﬁvetousexs,andmwmmmwymmm.MMmmMMMmﬁmmmw
pﬁwﬁmammdwﬁmmﬁgcﬂm&wdoﬁamhgmﬁymmmﬂmmpmgam&ngm,mdodlcr-safetyupgradcs.lnp'ioryems,
ﬂlispmjectincludedﬁndingformemmﬂaﬁmandreplaomemofhmsheitﬂsandbemhmalongRideOnandComtyMetmbmmuts;bemhwmdshe]mgm
now handled under the operating budget. Fu]l-scaleconshuctianbeganhOctobaZOOﬁ.h:ﬂ:eﬁrstywoﬂbepmject,mbmsmpswuemviewedandmodﬁed,
with significant construction occurring at 219 of these locations. Through FY17, approximately 3,204 stops with 1,282 curb ramps; 422 concrete kneewalls for
safeyandseaﬁng,&SﬁlSlinmrfeetofsidcwalk;and172,7861inearfeetofADAmuepadshavebemmdiﬁedurhaslallad

PROJECT JUSTIFICATION

ManyoftheComtfsbusstopshavesafety,seauity,mﬁgh%-mydcﬁdmdssimeﬁeymlombdmmadswﬁchwuen&aiginﬂlybﬁhmmodﬁe
pedestrians. Problems include: lack of drainage around the site, sidewﬂkwmecﬁom,pmmgwshndhgmmpadaﬁghﬂngmpedesﬁmm,mdmfe

1nFY05,acontractordevelopedaGIS-mferencedbusstopinvcntmyandomdiﬁonassmmtfmallbusstupsin&le Comny,m'im-iamdetaminewhichbusstoi:s
need improvements, and a prioritized listing of bus stop relocations, improvements, and passenger amenities. The survey and review of bus stop data have been
completed and work is on-going. )

OTHER
Schedule adjustments in FY20 and FY21 to reflect actual implementation.

FISCAL NOTE

Funding for this project includes general obligation bonds with debt service financed from the Mass Transit Facilities Fund.
DISCLOSURES .
Apedesuim:maamalysis“dﬂbeperfonneddwingdesignmisinm.

COORDINATION

Civic Associations, Municipalities, Maryland State Highway Administration, Maryland Transit Administration, Washington Metropolitan Area Transit Authority,
Commission on Aging, Commission on People with Disabilities, Montgomery County Pedestrian Safety Advisory Committee, Citizen Advisory Boards
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(P501801)
SubCategory
Planning Area
‘Site Improvements and Utiies T -15_‘.‘}-.“ _ o A 1710 7806 4330 sggi_gnj R
TOTAL EXPENDITURES 18600 184 - 1‘!‘“? 1710 7906 4330 800, 500 500, by
FUNDING SCHEDULE (5000s)
CumentReverwe: Mass Transt .. 380 B4 o 3 X0 e O] S0 S0 S0 3
Sho-TemFinancing R SR O L S A B -
__ TOTAL FUNDING SOURCES' 15600 156 . 15448 4,710, 7908 4330 500 ' 500 600, -

APPROPRIATION AND EXPENDITURE DATA (3000s)

i

Appropriation FY 20 Approp. Request 00 YearFistAppropraton

(Cumulative Appropriaion T T f_ S 1330 | LastFYsCostEsimato
Emﬂmlﬁmmmmg ) ) S [1:1_(_)3
PROJECTDESCRIPTION

The purpose of this project is to replace vital transit technology systems, enhance system accountability, and maintain electronic information signs throughott the
county. msxspmtofd:eDrvmonomenmtSemmrrphnwmammnandexpandommtelhgmtnmnsysmsfm'oompaﬁbﬂny accountability, and safety,

Replacement of the Computer Aided Dispatch/Automatic Vehicle Locator (CAD/AVL) system in FY19-21; maintenance and expansion of Real Time informational

signs in FY19-24,
PROJECT JUSTIFICATION

The CAD/AVL system has reached the end of its usefial life, mmcsystunmamamgmdopmmdmmhasgapswhmmmfomaummwmhble

to dispatch and on ﬁe]dopmumThcupgmdcﬁomradxoﬁooeﬂtdarwchnologywﬂlehmmiedeadmandalicwvehlclelomnmtobeupdatedcvury 10

seconds rather than the current three mirutes. The CAD/AVL is a crucial driver to continue with the Real Time sign program both in LED Ride On/WMATA stop

signs and multimodal signs in buildings arcund the county.
FISCAL NOTE

Schedule adjustments to reflect actual implementation.
COORDINATION

Department of Technology Services, Washington Metropolitan Area Transit Authority, and regional local transit operators.

>
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Transportafion . . Date Last Modiffed
Total

Thiau FYy18 Rem FY13 FY 19

O Years

EXPENDITURE SCHEDULE {$000s)
| esg34) 48-2:94 . S WTN| 2565 1925 1860, 27%| 2890 285 2600

{Planning, Design and Supervision
Tad '

fr e b

- - - -

it R SO A f R - L CEPISP R R A B 5

Constuaion T T T g g .
Ober T w T N
—— ... _TOTALEXPENDITURES 66/667| 49,252 - 2800

b i : i ! - - -l o) -

Cumert Rovenive: General | 60818 e mel 1400 24m, 205 2600 1420
Cumsof Revenue: Mass Transit | CETRRRE T T -
impactTax R - - - - . = =N -
{Intergoverrmmental o I R R R -
Recordation TaxPramium (MCG) ., 3810 878 ws SO DUDR DU B
SeeAd S . N S SO N T SN
‘ TOTAL FUNDING SOURCES 95 14720 2865 1,925 1,660 2,795 2,890 2885 2,600

APPROPRIATION AND EXPENDITURE DATA ($000s)
{1470 | YearFirstAppropriaon FYe

PROJECT DESCRIPTION

This project provides for planning and preliminary engineering desi ign for new and reconstructed highway projects, pedestrian facilities, bike facilities, and mass
UmmhpmjectsmdemomidemﬁonﬁnmCMioninﬂwCapimlImpmvmmtstgmn(CIP).Pdortoﬂ:e&stablishmmtofasmnd-akmcpmjectmﬂ:eClP,&:e
DepadmentofTranspmmﬁonwﬂlpﬂ'fonnPhaseIofﬁcﬂit_yplanning,aﬁgmomphnnhg—lmlhvm&gaﬁmofﬂnfoﬂowhgaiﬁwlpmjeﬁelam:pnposemd
mmmmmmmm;mmmmmmmmmmﬁcmm;mmmm
pubﬁcpmﬁcipaﬁmaiecmsidmdAttbemdofPhaseLﬂleTmspomﬁomhﬁaSmmMEnagyandEnvhonman(T&E)CommitteeofﬂnComtyCmmcﬂ
reviewsd:ewmkanddctezmmesifﬂ:epmjecthasﬁemﬁitstoadvmccb?haseﬂoffaciﬁtyplmnhg:pmﬁnﬁnary(ﬁpamlwelofmmpleﬁm)enginem'ng
dcsign.lnprelimina:yengineeringdwign,cunsmwﬁonplansaredevelopedshowhgspwiﬁcmddmﬂedfeanmofmemﬂectﬁomwhichimmmmdmsts
canbemmeacamlymodAtﬁcoompleﬁonofleselI,mchmtyExwuﬁwmﬂCunnyComcﬂholdmmMiﬁcpubﬁcMgsmdetGmmcﬂ‘ﬁle
candidate project merits consideration in the CIP as a funded stand-alone project.

PROJECT JUSTIFICATION
Themisaooqﬁmtingneedtodeﬁneﬂlcscopeanddetamineneed,bmcﬁE,implanm&ﬁmfmsibﬁty,Mﬁmnﬂlmﬂvaﬁcdaﬁgmam&,Wpicﬂwcﬁomimpacm,
WWM%WMMMMMMpWWmmmFWMWMMm
wiﬂure]iahlemmdemhwifamasm-plmmdumqumﬁmmwmmmdaﬁmmmmmchmimmmemasastand—alone]roject'Ihesidcwalkand
bikeway projects in Facility Planning specifically address pedestrian needs.

OTHER

N.HighStreetPhaseHdefamdﬁomFYZOmFYZI.SmnmitAvmueExtendedeaseHdefenedﬁanYZO/Z]toFY23f24.

FISCAL NOTE

Starting in FY'01, Mass TmnsitFlmdsprti\/'ide for mass transit related candidate projects. Impact taxes will contire to be applied to qualifying projects. Funding
switch in FY19 for $1,073,000 and in FY20 for $878,000 between Current Revenue; General and Recordation Tax Premitm,

DISCLOSURES
Aped&sirianimpaamﬂwhwdﬂbepafonmddnhgdwiglmkmmom.ﬁxpmdmwﬂmﬁmmdeﬁmwly.

,- @ R ' i a4




3

COORDINATION

Maryland-National Capital Park and Planning Comniission, Maryland State Highway Administration, Maryland Department of the Environment, Maryland
Department of Natural Resources, U.S. Army Corps of Engineers, Department of Permitting

on Aging, Commission on People with Disabilities, Montgomery County Pedestrian Safety Advisory Committee

FACILITY PLANNING TRANSPORTATION - No. 509337
FY19-24 PDF Project List

Studies Underway or to Start in FY19-20:

Road Projects
® Crabbs Branch Way Extended to Amity Drive

* Old Columbia Pike/Prosperity Drive Widening (Stewart
La- Cherry Hill Rd}

® Summit Avenue Extended (Plyers Mill Rd - University
Bivd)

® S 29 Mobility & Reliability

Sidewalk/Bikeway Projects
* Bowie Mill Road Bikeway (MD115 - MD108)

® MacArthur Bivd Bikeway Improvements Segment 1
(Stable La - 1-495)

® Sandy Spring Bikeway (MD108 - MD182 - Norwood
Rd)

® Tuckerman Lane Sidewalk (Falls Rd - Old Georgetown
R .

® Dale Drive Sidewaik (US 29 to MD 97)

Mass Transit Projects
* Boyds Transit Improvements

® Gemantown Transit Ceniter Expansion
¢ Milestone Transit Center Expansion
* Upcounty Park-and-Ride Expansion

Candidate Studies to Start in FY21-24;

Road Projects

* Great Sencca Highway at Sam Eig Highway and Muddy
Branch Road Infersections

* Parklawn Drive / Nicholson Lane Multi-modal Improvements
(Randolph Rd - MD 355)

* MD 355 at Gude Drive Intersection

* MD 355 (Clarksburg) Bypass

« Bethesda One-way Street Conversion Study

* North High Street Extended to Morningwood Drive

Sidewalk/Bikeway Projects

» Capitol View Ave/Metropolitan Ave (MD192)
Sidewalk/Bikeway (Forest Glen Rd - Femdale St)

+ Lyttonsville Bicycle and Pedestrian Priortity Area
* MacArthur Blvd Bikeway (Falls Road - Stable Lane)

* Middlebrook Road / Wisteria Drive Multi-modal
Improvements (MD 118 - Great Seneca Highway)

* Norfolk Averne Shared Street (Woodmont Avenue to Rughy
Aveme) .

Mass Transit Projects
* Clarksburg Transit Center
* Metropolitan Grove Park and Ride

Other Candidate Studies Proposed after FY24:

Mass Transit Projects
* Olney Longwood Park-and-Ride

Services, Utilities, Municipalities, Affected communities, Commission

(3
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'éitog_éry' i T T R n e ﬁodlil;d e
‘SubCategory Roads Administering Agency
Planning Area  North Bethesda-Garrett Park . Status ... . P

Fy 19 FY 25 FY 21

EXPENDITURE SCHEDULE (s000s

1

Planning, Designand Supervigon | 15289) s3] 000 M - - - - - 8808

e SO I SO S e A PU =~

Consbucbon . . I sszs . = T R B AR oA n . 55218

oo JTOYALEXPENDITURES 71,095] = 5784 =~ 72 . - - = = - « . g5

FUNDING SCHEDULE ($000s)

\hite Fint Special Tex Distiet 1 710881 57941 m o S e

. TOTALFUNDING SOURCES. 71,098 8784 "7 ' - . = . . . . gy
APPROPRIATION AND EXPENDITURE DATA {$000s}
Appropriston FY 20 Approp Request. T YoarFistAgpropriaan P -
PROJECT DESCRIPTION

This project provides for engineering, utility design, and land acquisition for one new road, one relocated road, improvernents to three existing roads, and one new
bikeway in the White Flint District area for Stage 1. The project also inchudes both design and fisture construction expenditures for the reconstruction of Rockville
Pike. Various improvements to the roads will include new traffic lanes, shmed-usepﬂhs,ﬂ:emﬂugrmmdiugofwmheaduﬁﬁtyﬁmoﬁmuﬁlﬁywlocaﬁmmd
straeiscapingThemehiteFlinthWoﬂmmundpmjwt(CIP#SOISOG)conﬁmmﬁmdingforsevaaIWmtanworkmomdmadpmjects.'Iheﬁollowing
projects are finded through FY'18 for final design: 1. Main Street/Market Street (B-10)-Old Georgetown Road (MD 187) to Woodglen Drive: new twp-lane 1,200
foot roadway. 2. Main StreetMarket Street (LB-1)-Old Georgetown Rd (MD 187) to Woodglen Drivé: new 1,200 foot bikeway. 3. Executive Blvd Extended
(B-15)-Marinelli Road to Old Georgetown Road (MD 187):900feetofreiomtedfour-lmeroadway4.InmgwﬁonofHoyaSlreet(fmuﬂlyOIdGecrgeu)wand)
(M-4A),OldGaorgetownRoad,andExecutiveBm.llevaxd,mchxdingﬁieapmmchthldGemgctownRomﬂhefoﬂowingpmjeaismopmedfmboﬂ:dsi@
andconshmﬁminﬂ:cFYB—ZZmdchde—Yemspeﬁo&RockﬁﬂePﬂ:e{MDSSS}(Mﬁ}HmdmAvmuemHubbwdDﬁve: 6,300 feet of reconstructed six-to-
eight-lanemadway.Thspojwmmmﬁdwfmcomm&ngfmformemﬂymmmﬁwmymmlmmedmm

LOCATION
North Bethesda

ESTIMATED SCHEDULE

Designist.mderwayondlmjmhmewmmmudﬁlﬂmmoepﬁonofﬂmweﬁkesegmm and will conchide in FY'18. Design of the ,
RnckvﬂlcPikesecﬁonwi]]bcginaﬁerFY%mordertomdinatcm&:eimplanmnaﬁonofﬂ:eRapidTmnsitSystem(RTS) (CiP#501318) and to reflect the
paceofWhithlintRndevelopmmtaudrelatedaﬂbrdabﬂhy.Thccmmtwmmdiﬂndﬁnﬂjngmhﬂﬂeassmnmﬂmlmdnwdedformdmnsuucﬁm“dﬂbe
dedicated by the major developers in a timely manmer.

PROJECT JUSTIFICATION

The vision for the White Flint District is for a more wban core with a walkuble street grid, sidewalks, bikeways,trails,paths,pub]icusespaoe,pa:ksand
m&aﬁonalﬂlcﬂiﬁﬁ,mixed-tmdevequnem,andmhmwdshwﬁcapemhnmowﬂnmfmpdwﬁmdmhﬁmmdmﬁmﬁmbddwelopmﬂmmdme
Metro Station. These road improvements, alongwiﬂ:oﬂ:erDisuictmadspmposedmbcoonsmmedbydevelopas,willﬁ:lﬁllthestmtegicpmgmnplanforamore
eﬂ'activemdeﬂicientmspmaﬁmsysmThepmposedhnpmvemmﬂsmhmfmmmewiﬁ:ﬂnWhiteFﬁmSecmleResohlﬁm 16-1300 adopted March
23,2010,

FISCAL NOTE

Funding Sources: The ultimate funding source for these projects will be White Flint Special Taxing District tax revenues and related special obligation bond issues.
Debt service on the special obligation bond issues will be paid solely from White Flint Special Taxing District revenues. Resolution No. 16-1570 states that "The
County's goal is that the White Flint Special Taxing District special tax rate must not exceed ten percent of the total tax rate for the District, except that the rate
rmmbemﬂicient.topaydcbtsmﬁoeonanybondsﬂutmalreadyoutstandhag."Wlﬂ:mova-a]Igoalofpmvidinginﬁast;uchneﬁnﬂcingtoallawimpltarion
in a timely manner, the County will conduct feasibility studies to deHmimﬂwaﬁmdabiﬁtyofspedeondobﬁgaﬁmhsuespﬁmmmeﬁnﬁjngofmcmjm I,
2,3, and 4 listed in the Description section above. IfWhiteFﬁmSpedaITaxDisuictmvmumarenotmfﬁciemmﬁmdthmepmjects, the County will utilize
fonwaxrlﬁ.mding,advanoeﬂmdingandmanagemmtofdebtissuanceorrepaymﬂinamannu-toomnplywiﬁxﬂwgoaLAwbﬁc—pﬁvatepmtnmhipwil]be

A
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considered to expedite this project.
DISCLOSURES

A pedestrian impact analysis has been completed for this project.
COORDINATION

Washington Area Mctropolitan Transit Authority, City of Rockville, State Hi
Developers

ighway Administration, TownomePmigNeighbmhoodCiwaBﬁM

SR
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‘Roads _ , . Administering Agency Transportaton
_ North Bethesda-Gamett Park - Status . . - Final Design Stage

: J N g [ S A N R iy A
Thiu FY18

Planning Area .

FY19 | Fy20 | Fy2i | Py Beyord
GYears

Fooning. Designand Supervislon |72 | w1l agn| 12090 205 e, &0 -
|
H

.. .. TOTALEXPENDITURES, 62689 10172 * 4808 47,712 9288 19956 15468 3000 . . .

T~ T A S

FUNDING SCHEDULE ($000s)

White Fiint Special Tex District L8268 0072 AROS| 47712 9268, 19956 154GB, 8000 o o
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PROJECT DESCRIPTION

This project provides fmlmdacqtﬁsiﬁon,sitehmovememsmduﬁ]ity(Sl&mmlocmions,mmﬁonmmagementandmnsm:cﬁonformenewmad, one new
bikeway, one relocated road, andanintaswﬁmmﬁgummhnpuwmnengmdﬂwmst\wﬁonofmwdsﬁngmadwayindleWhiteFlintDisu-ictamaﬁorSmge L

sneamms@(ig-l)-omcémgmwnmmmsnmwwmmm1,200-footbikeway.3.EmcuﬁveBmlcvaszmmded(B-15)-Mam1ﬁ

Mantrose Parkway to the intersection of Old Georgetown Road-1,100 feet of reconstructed 4-Jane roadway.

ESTIMATED SCHEDULE

1. Main Street/Matket Street (B-10) - Design in FY14 through FY18, SI&U in FY17 through FY19, and construction in FY 17 through FY19, 2. Main
Street/Market Street (LB-1) - Design in FY 14 through FY 18, SI&U in FY17 through FY19, and construction in FY 16 through FY 19. 3, Executive Boulevard
Extended (B-15) - Design in FY14 through FY18, SI&U and construction in FY'17 through FY18 (Phase 1} and FY20 through FY21(Phase 2). 4. Intersection of
Hoya Street (formerly 'Old' Old Georgetown Road) (M-4A), Old Georgetown Road, and Executive Boulevard - Design in FY 14 through FY18, Jand acquisition in
FY18 and FY19, SI&U and construction in FY19 through FY22. 5. Hoya Street (M-4A) - Design in FY14 through FY18, land acquisition in FY'18 through
FY20, SI&U and construction in FY19 through FY22, The schedule and cost estimates assume that all land needed for road construction will be dedicated by the
major developers in a timely meammer and that the construction of the conference center replacement parking will take place prior to the start of the road construction,

PROJECT JUSTIFICATION

The vision for the White Flint District is fmammembmomewithawaﬂcablesteetmsidswa]ks,bﬂceways,uails,pams, public use space, parks and
reamtimalfacilities,mixed-usedcvelapmmt,andmhamedsteeﬂcapemhnpmwﬂ:cmforpedauimmﬂbicyclecﬁuﬂaﬁonmdumhmimddevelopmn
around the Metro station. Th&cemadimpmvuncms,alongwiﬁmﬂ:chisﬂictmadspmposodtobecons&umdbydcvelopaswﬂlﬁﬂﬁﬂthu&aﬁgicmgmnplm
for a more effective mdeﬂicimttanspmtationsystcm.lemoposedhnprwmtsmhwnfmmancewiﬂ:ﬂm“ﬂﬁmﬂmmmmmmﬁm 16-1300
adopted March 23, 2010,

OTHER
ThesegmentsofMdnSMkaaSteﬁdexwuﬁwBoﬂwwdExtmdedeadjmwmeCmfammOmtasitewillbeconslmctedbytheoonu'actorof
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ﬂxeConferamemerPa:kingGamge.FxpmdiumforthescsegmmtsminFYl?andFYlSinmdertocomﬁnatewiﬂ:ﬂlcoausuudionofmepatldnggmgeand

minimize impacts to the surrounding comnmunity,

FISCAL NOTE
Theuhhﬂeﬁmdhgsmmfmﬁwepmjw&ﬁﬂchhi&FlhﬂSpedddengDisﬁdﬁxm and related special obligation bond issues. Debt service on
the special obligation bond issues will be paid solely from White Flint Special Taxing District revenues. Resolution No. 16-1570 states that "The County's goal is
tl-mtﬂwWhiteFlimSpocialTaxingDisﬁictspecialﬂxmtemmtndexoeedmnpacmtofﬂxemmlmxratefmﬂnbisﬁcgexcq;tﬂ]atﬁlemmmustbcsutﬁcientm
pay debt service on any bonds that are already outstanding " If White Flint Special Tax District revenues are not sufficient to find these projects then the County
MﬂlﬁlheadvagmdmmgmmuofdehkﬂmmwmhammbmmplymﬂngwlApublio-privateparmmipwﬂlbeconsidﬂ'edm

DISCLOSURES
A pedestrian impact analysis has been completed for this project. ,
COORDINATION

Maryland-National Capital Park and Planning Commission, Washington Area Metropolitan Transit Authority, City of Rockville, State Highway Administration,
Town of Garrett Park, Neighbothood Civic Associations, Developers, Maryland-National Capital Park and Planning Commission, Washington Area Metropolitan
Transit Authority, City of Rockviile, State Highway Administration, Town of Gamett Park, Neighborhood Civic Associations, Developers




White Flint Traffic Analysis and Mitigation

(P501202)
SubCategory - - Traffic improvements - -~ Administaring Agency - Trangportation .
Planning Area - . MNohBehostaCarofPek . . . _..Stetis . . PeongSge
. Total o o v . [ Boyond

EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision L] odl domel @ e w0 ml o - -

it e s e s b v e et

 TOTALEXPENDITURES' 1,940 0. - am9 3w el om0 s 0 0

FUNDING SCHEDULE ($000s)

/Cument Reverue: General ! S S L T N - b

fepactTax - o0 T emsl T T e T B R I+ A

! ___TOTAL FUNDING SOURCES. _ 1949 - s - e e et LT - .. -
APPROPRIATION AND EXPENDITURE DATA (5000s)

Approprition FY 20 Approp, Reqwest —————____________@18) . Year First Appropriation P12

‘Expendture / Encumbrances o o oet

PROJECT DESCRIPTION

This project is in direct response to requirements of the approved White P]iutSectorPlan.Itiscomposcdof!hmecompmm!swi&theova-allgoalofmitigaﬁng
the traffic impacts on comumunities and major imtersections outside of and surrounding the White Flint Sector Plan area that will occur as a result of redevelopment
densities approved under the new White Flint Sector Plan. These components include: (A) Cut-through traffic monitoring end mitigation; (B) Capacity
improvements to address congested intersections; and {C) A study of strategies and implementation techniques to achieve the Sector Plan's modal split goals. The
mﬁdspﬁtMMﬂp]mmdhmlmeﬂsp&iﬁchﬁmMmojmmMvaedmmpedﬁﬁm and biking infrastructure, and programs needed to
accomplish the mode share goats; determine fimding sources fordlesesuanegies;mddetmnﬁneﬂlcsoopemdoostofpmjectmmponam.

ESTIMATED SCHEDULE

Compaonent A-access restrictions: ongohgbimuﬂdammﬂwﬁmmspedﬁcmdiwmcmmwhmtaﬂicdmmdimneed. Component B- Intersection
Nﬁﬁgation:sitespeciﬁcprelimi:mymghmeﬁngmdwmptphndemlopmeﬂoomnmcethYHbasede—NCPPCConmmhmsivelmdAm
Transportation Review (CLATR) evaluation. Component C- Modal Split Activities: transit, pedestrian, bicycle access, and safety studies in FY 12; data collection
and updating Transportation Demand Management (TDM) information in FY'12-13.

PROJECT JUSTIFICATION

ComponentA:ThenewWhiteFlﬁtSectorPlanamawasappmvodoanchB, 2010. The plan allows forsiguiﬁmnﬂyhighudmsityﬂmnthewdsﬁng
devclopmentAsamuhnd@:hﬁmdsmmnﬂhg&e%ﬂmmmﬂdhpomﬁﬂmmmdbymmmmmgmamg'IhcapprovedSector
Planstalm‘Befommyaddiﬁmaldewlopmmwmbeappmvei&mfoﬂowhggcﬁommustbemlm Initiate development of plans for through-traffic access
mmmsﬁxmemﬁdmﬁmndghmmmmngmchwﬂmmmclmnaﬂic&omﬁmdﬂempmmtmmmg and implement thege plans if
sufﬁcimtneighborhoodoonsmsusisaﬁajnchmnpmmtB:Theapmovedplmdidnﬂad&msﬁemsﬂ:lenegaﬁwhnpmtmﬁemdsfmtwswﬁmsmmdcof

prerequisites must be met during Phase 1 before moving to Phase 2: Achiweﬂ:hty-fmupmmtmn-mmmodcshamfm&mSeamP]mmhmsmgmemodal
spﬁtwiﬂﬁnﬂmWhileFlintSecbrleboundaryismimegmlcomponemtoﬂieovemllsuooessofﬂaePlan'svision. Transit, pedestrian, bicycle access, safety
improvemen!s,and'IDMplanningandimplemmtaﬁoneﬂ’mtsmereqtﬁmdtofaciﬁmteWhiteFﬁnfsmsiﬁonﬁoma,higlﬂyauwmobﬂeoﬁenwdmviromnemma
mommsitpedesniammdﬁcycleﬁimdlymﬁmmem.AmMmﬁngmhaMmfmﬂlemodalsplitwillalsobedeveloped.

FISCAL NOTE
Programmed impact taxes have already been collected fiom the White Flint Metro Station Policy Area (MSPA),
DISCLOSURES ’

Aped&suianimpaammlysisudubeperfomwddmingd&simmisinpmgress.
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COORDINATION

Maryland-National Capital Park and Planning Commission, Maryland State Highway Administration, U.S. Army Carps of Engineers, Montgomery County
Department of Permitting Services, Montgomery County Department of Environmental Protection, Montgemery County Pedestrian and Traffic Safety Advisory
Committee, Citizen's Advisory Boards, Neighborhood Horheowner's Associations, Utility Companies, Civic Associations, White Flint Transportation

Management District (TMD)
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Facility Planning: HCD
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" Gommaty DeveBment and Hombg “Date Lost Modified oains

SubCategory Cormunity Development : Administering Agency Hot'cslng&ComanyAﬂ’fairs
| _Status_ . Ongoing )

Planning Area  Countywide

Total | Thru FY18 RemFY1s

EXPENDITURE SCHEDULE (5000s)

IPtanning, Design and Supervision | am5 aes o & om w5 s s s 15

Beyond
G Years

. TOTALEXPENDITURES 4448 3,645 % 7% 12 135 128 128 125 s .

FUNDING SCHEDULE ($000s)

(Curont Rovenue: General . . a2 2% 4 ¢ 13 1 5 13 12 15 -
Current Revenue: Parking - Mogomery HIl. —~ 100] 100 . - . - - -

_TOTALFUNDING SOURCES' 44dS| 3646 0 780 5 135 125 13 12 1 -
APPROPRIATION AND EXPENDITURE DATA (5000s)

‘Cumuigtive Appropriation L . 4565
{Expenditure / Encumbrances

PROJECT DESCRIPTION
Mmﬁﬂmﬁd&ﬁmﬂsﬁuDepmﬂMomeﬂngmd&nmmﬂyAﬁhhsﬂ)H&)ﬁdhprngmﬁmforavarietyofpmjeclsforpom‘bleincmsionmthe
Capilallmpmwnanl’mgrm(CIP).Inaddiﬁm,{hcilityphnningsewwasa&msiﬁonmeforaprqiectbetwem&xcmastEplanoromoepmalstagcmdits
inclusion as a stand-alone project in the CIP. Prior to the establishment of a stand-alone project, DHCA will develop a Program of Requirements (POR) that
outlines the general and specific features required in the project. Selected projects range in type from: land and building acquisition; conversion of sutphus schools/
school sites or County-owned land into housing resources; M@mmﬁmofmmovmﬁdewﬂb,mdommwmm
neighboﬂoods;andmallcmmnucialamamvitalim&onﬂlatincludesuempingandchuﬂaﬁuna!ongwiﬂlCenualBuSMDisuict(CBD)revitalimﬁon
Facility planning is a decision-making process to determine the purpose and need of a candidate project through a rigorous nvestigation of the following critical
project elements: community revitalization needs; economic, social, environmental, and historic impacts; public participation; non-County funding sources; and

aﬁﬂdesmipﬁmofthe&ciﬁtyplannjngpmom,see&:eCIPPlannthecﬁm

COST CHANGE
Delay funding needs wrcﬂectﬂ)eesﬁmaxedimp!qnenmﬁonschemﬂebasedmﬁlelcvclofpﬂvateimamt

PROJECT JUSTIFICATION
Thﬁeisaoonﬁmﬁngneedfordevelopmcutofamn'atcwstmﬁmahmandmmplomﬁmofaltmuﬁm for proposed projects. Facility planning costs for all projects
which ultimately become stand-alone Project Description Forms (PDFs) are included here. These costs will not be reflected in the resulting individual project.
Fuureh:dividualCIPprojeds,Mﬂchmuhﬁmn&ciﬁtyplmning,M]leachreﬂectredtwedp]annhganddsigncosls.

OTHER

Thepmposa]ssmdiedlmderthispmgmmwillhwolveﬁ:cOfﬁceomemgmmtmdBudgetsmﬂ;consulmms,comnnmhygmups, and refated program area staff, to
ensure that completed studies show full costs, program requirements, and have community support.

DISCLOSURES

COORDINATION

Office of Management and Budget, Maryland-National Capital Park and Planning Commission, Department of Transportation, Department of General Services, and
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Demolition Fund
(PO91704)

Category " Housing Opportunities Commiasion -
SubCategory Housing (HOC) = Administering Agency Housing Oppmmmes’ Commission
,Planning Area . Countywide e i, Status e . Plamning Stage

N T
Total

b
[ 6 Years

EXPENDITURE SCHEDULE ($000s)

‘Other | [ 100]

e T EE T w s
TOTAL EXPENDITURES: 1,900 .

FUNDING SCHEDULE ($000s)

, e i
‘Current Revenue: General Jo1%0 B s 1200 . Boop - 100] 500 R
‘ ) 1000 se0 - .

_ TOTALFUNDING SOURCES: 1900 25, &5 1200 600]

1

APPROPRIATION AND EXPENDITURE DATA (3000s)

Appropation FY 20 Approp. Request 0 YourFistAppropraton . FTie
‘Cumuiative Appropriation: = cee e .. V30 LestFYsCostEstimate . . 1900

PROJECT DESCRIPTION
hmeﬁmmrmhameofmeamgfsmmkaﬁtxdablemmgddhwmﬁmmummﬂymemdmgwimmeMthousingtol:bosesites,
mdmbedﬂwmwsmkofaﬁordabhhmmmmmmhd-hmmewmmﬁw,mcHouﬁngOppommiﬁw Commission (HOC) has vacated its Emory Grove
Village property and is beginning the process ofvwaﬁngibAmbassadorpmputy.Themﬁdanmtandpﬂmiﬂingm for each site will take from two to four
years. In the interim, upon vacating these sites,HOCwilIdcmolishmecxistingbuildingssuch&mﬂlcydomtbeoomcbligms on the surrounding neighborhoods.

LOCATION
Gaithersburg and Wheaton.
CAPACITY
Demolition of 216 units.

ESTIMATED SCHEDULE
Demolition of Emory Grove Village will take approximately three months. Demolition of the Ambassador will take approximately five months. HOC anticipates
demolition of both projects by FY'20, County reimbursemnent will be completed by FY21.

PROJECT JUSTIFICATION

Both Emory Grove Village and the Ambassador have physical witalneecktbﬂﬁroﬂweighﬁle&abﬂhywwmdiaﬁon.AsbomWOpaﬁesm 100%
aﬂ'mdable,meyhavcnomomavaﬂablebﬁmdhmnvmordﬂmﬁﬁonBothmopaﬁesmelomedonpmninmtcomusandwuﬂdmmainvamtfma
considerable period of time. .

FISCAL NOTE

The estimated cost of demolition for Emory Grove Village is between $600,000 and $800,000 and for the Ambassador is between $1.3 and $1.5 million. HOC is
willingtoreoeivereimbmsananfordmnolitioncostsinFYZOaspaﬂofanFYlSsavingspIan.

COORDINATION

DepamncntothJame,DepamnemomesmgandConnmmityAﬁ'airs, and the Department of Permitting Services.
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Americans with Disabilities Act (ADA): Compliance
(P361107) '

SIIMDW
Planning Area
EXPENDITURE SCHEDULE (s000s)
Planning, Designand Supervision | 14523' 87041  1618] 420, 70| 70 70 M0} O] MO -
Sho improvements and Utitles 18988, - 51991‘ ... "-4004 1900: 1-9‘1’; ‘300 1-9901-900’ 1900, -
Construction T LT e T 2zm o208y 10 18R 150 18600 g0 B8 180
Other I T A - 164 0, 5!1.‘;,W;’15 ® & © _® -
_ TOTAL EXPENDITURES' 50,000  16,745! 6255 27,000 4800 4800 4,500, 4,500 4500, 4500, -
FUNDING SCHEDULE ($000s)

‘CumentRevenue:General | 32zl .0 285 3000, 500  S0] S0, 8000 S0 S0
1GOBm S, om0, sl 60 24000 4000 4000 4000 4000 4000° 4000 -
PAYGO | . 11364) 11:‘!@ oo A4 - J - - -l -]

TOTAL FUNDING SOURCES: so,ooo 16,745, 6258 27,000 ‘4500 4500 4500 4500 4500 4500 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

AppmpmuonFYmAppmpReq.:ast S S Jaso I Year First Appropristion o iFY‘L ;
{Unencumbered Balance - i oL
PROJECT DESCRIPTION

This program provides for an on-going comprehensive effort to ensure that County buildings and other facilities are built and maintained in compliance with Title If
of the Americans with Disabilities Act (ADA) and the ADA 2010 Standards for Accessible Design. This program includes both the comection of deficiencies
identified by the United States Department of Justice (DOJ) during its proactive Project Civic Access (PCA) assessment of County facilities, an assessment bry the
County of all County govemment buildings and facilities not included in the PCA assessment and remediation of any deficiencies identified by those assessments.
The program also includes policy development, advanced technical traming for County architects and engineers to ensure that ADA compliance and accessibility are
incorporated throughout the County's planning, staff training, design and construction process in order to ensure that County facilities are fully compliant with Title
Il of the ADA. In Septembes, 2010 revised Title Il ADA regulations, including the 2010 Standards, were issued by DOJ. The new 2010 Standards include
revisions to the 1991 ADA Accessbility Guideline (ADAAG) standards and supplemental standards for features not addressed in the 1991 ADAAG including pools,
recreation facilities, ball fields, locker rooms, exercise rooms, picnic areas, golf courses, playgrounds and residential housing. The Tite [ ADA regulations require
pmsdlcuonsmpmacuvelyaddmsﬂxemlanetmlsmndardsbybmgmgaﬂfmnmaddmssedmﬂ:esupplamta!standardsmﬁooomphanoemﬂlﬂiemlo

Standards.

ESTIMATED SCHEDULE
FY18: Olney Swim Center, Pre-Release Center, Executive Office Building, 1301 Piccard Drive Conference Center, Council Office Building,Longwood Commumity

Center
FY19: Grey Courthouse, Long Branch Library, Sandy Spring VFD Station 4, Long Branch Pool, Long Branch Recreation Center, 14701 Avery Road, MLK

Swirn Center, Damascus Library

PROJECT JUSTIFICATION

Montgomery County was selected by DOTJ for a Project Civic Access review in 2006. Project Civic Access is a proactive, ongoing initiative of the Disability
Rights Section (DRS) of the DOJ Civil Rights Division to ensure ADA compliance in local and state governments throughout the country. DOJ has completed
reviews and signed setflement agreements with over 150 jurisdictions to date. DOJ has inspected approximately 112 County government buildings and facilities. In
addition, they have inspected polling places, ballfields, golf courses, and local parks. Montgomery County signed a legally binding setfement agreement to address
thé findings in August, 2011, M-NCPPC was a co-signer of the Agreement. The Agreement requires the County to remediate all problems identified by DOJ
within a negotiated timeline and to survey all remaining buildings, facilities and progrars not surveyed by DOJ. Programs and facilities must be surveyed within a
three year time frame, with approximately 80 completed each year. mmemmmedwsaadawponofltsﬁndmgstOchhywmthapwposed
remediation plan and timeline.

FISCAL NOTE
Funding switch in remaining FY'18 for $2,800,000 between Current Revenue: Gengeral and GO Bonds (Bond Premium).

DISCLOSURES
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%7



Expenditures will continue indefinitely.
COORDINATION

United States Department of Justice, Department of Health and Human Services, Department of Transportation, County Attorney's Office, Montgomery County
Q:g’;:chools, Revenue Authority, Maryland-National Capital Park and Planning Commission, Department of General Services, Montgomery County Public

46



EXPENDITURE SCHEDUI.E {$000s)

Pmnsnssﬂammbn ... 680  ‘1gs - 23 _,Lm_____s:-@;,, R N R T

T S T DA SR SR T
SﬁelmprowmenlsandUﬂmes R ﬂmsf D i 3.555{ 7 s,sm’ 4.23§1 1,3&, R _; . E
'Construction L o 135.4% 68 730 : - :
Other j 15343

'I‘OTAI. EXPENDI‘TI.IRESi a7e3as

Curreanevenue PermHﬁngSamoes N 2081
Cunent Revenue: Soid Wests Disposal '~ 8876
FedoralAid = U . ../
PAYGO 13,088

'I'O'I'AL runnma sounczs 178,328 47,058 18471 11s.m ez.m 50.211 z,s‘n B

APPRGPRIATION AND EXI'ENDITURE DATA ($000s)

‘Appropriation FY 20 Approp. Request S 51;0 | Year First Appropriation ] D FYo4
Cumulative Appropriation ] ”?'9-209 _LastFY's CostEgtimate 179328
ExpendmlEnm ) ) _ . }169018 o i
Unencumbered Balence -~ - L 0%0
PROJECT DESCRIPTION

This project provides for the planning, studies, design, and construction of an office building, public parking garage, and 2 town square on the sitc of Parking Lot 13
and the Mid-County Regional Services Center (RSC) in Wheaton. The project components inchude 1) an approximately 308,100 square feet (5.£) office building to
beownedbytheMa:yland—NauonalCapltalPa:kmmmngCommsmm(M-NCTPC)J)mwommmlymWemdugmnﬁpubhcpmkmgmgewbe
dekveredmﬂmWhumhngLotDmma(PLD),mﬁ)awwnsqlmlomtedonLotlSandﬂ:eammtRSCmThenewhudqwtemfm'MNCPPlel
occupy approximately 132,000 5.£. of the building, including space for a child care facility. The remainder of the building space will be used by the County for office
and retail under a long-term lease agreement. The County intends to use its space for nearly 12,000 s.f. of street front retail space and move offices of the RSC,
Wheaton Urban District, Department of Environmental Protection (DEP), Department of Permitting Services (DPS), Department of Recreation, the Cornrmunity
Use of Public Facilities, and Eavironmental Health Regulatory Services in the Department of Health and Human Services to this building. The building will have a
geothermal heating and cooling system which is likely to result in LEED Platinum certification for the office building. After the building is delivered to M-NCPPC,
the Commission will transfer the ownership of the parcels at 8787 Georgia Avenue in Silver Spring and 11200 Amherst Avenue in Wheaton to the County. The
County will then transfer 8787 Georgia Avenue to the developer who will develop a privately financed mixed-use project on the site. The delivery will include air
nghtsaboveﬂ:elandwaﬂlepaﬂanggmagefmﬂ:cspaccwmmngtheoﬁicewdmgmdoverd:atpmuonofﬂ:elandlocamdbetwemﬂ:ebuﬂdmgmdkeedle
Drive. The Town Square will be maintained and programmed by the RSC for commmunity benefit. Publicly available WiFi will be among those commmunity
benefits. The obligations and relationship between County Government and M-NCPPC for the project are reflected in a Memorandum of Understanding dated May
31,2013 and will be explicitly set forth in the Binding Agreements between the parties. This PDF also includes $650,000 for cansulting services to provide 1) a
comprehensive parking study to identify potential redevelopment disruptions to the public parking supply and any related impacts of existing businesses and to
identify potential mitigation options; 2) planning studies to review potential models and approaches to creating local jobs and job training opportunities prior to and
during redevelopment, including relevant case examples in Montgomery County as well as innovative models from other local and national jurisdictions; and 3) a
busmessassessmmtsmdytodetc:mmethenmberofbusmmaudﬂwmagmmdeofﬁmlmpact‘IhebusmﬁsassessmentsmdylsneededtompmrtCouncﬂ
B1]]6-12thwﬂxestnbhshmeutofmoepmwsmnmdhechmcahsmtancetothosesma!lbusmmadverselyunpactedbyaCmnﬂymdcvclopmmtpmject

LOCATION
Montgomery County Public Parking Lot 13, between Grandview Avenue and Triangle Lane; the RSC site on Reedie Drive, Wheaton; 8787 Georgia Avenue,
Silver Spring; and Veterans Urban Park at 11200 Amherst Avenue, Wheaton, Maryland,
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ESTIMATED SCHEDULE

The project design started in July 2014 and construction began in June 2017. Demolition of the RSC site began in February 2018. The Town Square is planned to
be completed in Fall 2019 and the substantial completion of the office building is scheduled by Spring 2020, Close-out activities are expected to be completed in

the beginning of FY21.

PROJECT JUSTIFICATION

m%mmamememzmmmgwofmmgmmmmoomplemcnmrypublic
investrent. The complementary public hthWMkahvmthEﬁngamMthmdpubﬁcmmdaMyﬁmcpomﬂaﬁm
that together will contribute to an 18-hour cconomy in downtown Wheaton. It is expected that this public investment will leverage private investment, some of
which is already occurring in Wheaton. Plans & Studies: Wheaton CBD and Vicinity Sector Plan (2011), State of Maryland designation as a Smart Growth and
TOD site (2010), Urban Land Institute Technical Assistance Panel (2009), the International Downtown Associstion Advisory report (2008), Wheaton's Public
Safety Audit (2004), the Wheaton Redevelopment Advisory Committee visioning process for the Wheaton core; National Mainstreet Center Planning Stady
(2000), and WRAC activities since established in 2000.

FISCAL NOTE

Minor project finding includes: 1) $418,000 FY(9 Federal grant, funded through the SAFETEA-LU transportation act; 2) A developer contribution of $861,940
from M-NCPPC Public Use Space and Amenity Fund (November 5, 2010 Planning'Board Resolution, 10-149, Site Plan §20110010); and 3) $350,000 FY 14 and
FY15 State aid to support facade improvements and a pilot solar-powered trash compactor program. State aid has been adjusted to reflect actual spending and
mimbmsemmts.Non-taxmmd]mg-tumﬁmndngandPAYGOwillbcmedmﬁnameﬂwoostsfm'DEP,DPSandCUPFﬁcilityspace. $15M of the land
saleprooeedsﬁomﬂwM—NCPPCHeadqtmwsinSﬂvaSpﬁngispmgtmnedinFYmmhelpﬁnmceﬂ:epnjeamts.Totalprojectmimhﬂes $8,930,000
forSueetscapeandeadewmkﬁMﬂmghFleThcmsidenﬁaldevelopmmtmlmwwiﬂnotbeﬁmdedhﬂ:isPDF.Expendinneandﬁmdh:gschedlﬂm
areadjmdtoalignwitlwonsmcﬁonofﬂ:eoﬁoebuildingandWNﬂealmdatedmaﬂdmﬁom.FYHMgswimhneededmdemwseQmRem
Permitting Services and increase Long-Term Financing by $4,009,000.

DISCLOSURES
A pedestrian impact analysis has been completed for this project.
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Apparatus Replacement Program
(P4A51504)

EXPENDITURE SCHEDULE (s000s)

Pornig, DespedSuponton. LW
Over T eamse CTRoms T 25R6 aTiel g il a0 aAw
. YOTYAL EXPENDITURES 84085 10714 25,836 47,505' 4,619, 9111 8262 | .

FUNDING SCHEDULE ($000s)

upes 1512 -l 4] a9 SEN 516 5160 5118 S5 -

shonTemFianang T &gw T Tawe T mEE A6 420 30 sMe 32 33 3w -
__TOTAL FUNDING SOURCES: 84055 10,714 25836 47,505 4619, 9111 8262 8,407 0488 8638 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Approp. Request 481 | YearFirstAppopdaton  IFYi5
(Cumdstivo Appropriabon - U678 - LastFYsCostEstmate | 8666

PROJECT DESCRIPTION

This project provides for ongoing replacement of fire apparatus and EMS vehicles. The following units are anticipated to be replaced over the six year period: §
aetials, 37 EMS units (ambulances), 22 engines, 2 all-wheel drive brush/wildland pumpers, 5 rescue squads/hazardous materials units, and 1 tanker. These are
apmn)dmatequmﬁﬁwmdmayremﬁmsligmw'usmm“mmmmmlnwdsmdetmnhwdonmmmlbmis.]hemgu]aracqmsiﬁmof@]acanmt
fire apparatus is an integral component of the MCFRS Master Plan, MCFRS Accreditation, and NFPA 1901 Armex D, '

ESTIMATED SCHEDULE
Apparatus Replacement is an ongoing project. The intention is to provide a steady and continuous flow of funding for minimmum replacement needs.

COST CHANGE
Cost change reflects FY 16 decision to purchase equipment with Emergency Medical Service Transport funds in the operating budget, instead of through the CIP.

PROJECT JUSTIFICATION

The 2016 edition of the NFPA 1901 "Standard for Automotive Fire Apparatus” advises the following: changes, upgrades, and fine tuning to NFPA 1901, Standard
for Autometive Fire Apparatus, have been truly significant, especially in the area of safety. Fire departments should sericusly consider the value (or risk) to firefighters
of keeping fire apparatus older than 15 years in first-line service." Regular apparatus replacement is identified in the current “Fire, Rescue, Emergency Medical
Services, and Community Risk Reduction Master Plan,” as approved by the County Council. It is also a requirement of the Commission on Fire Accreditation
Intemnational. Replacement fire apparatus includes enhanced safety features as well as decreased downtime for maintenance and repairs,

FISCAL NOTE

This project will be funded with short term financing and the Consolidated Fire Tax District Fund which includes Emergency Medical Service Transport (EMST)
revenue. Fire Consolidated current revenue shown above reflects the outright purchase of some apparatis and required non-financeable squipment. Debt service will
be paid for in the operating budget with EMST revenue as a primary funding source. The project was reduced by $1.8 million to recognize prior year current
revenue savings, $495,000 was shifted from FY'19 to FY20 o align equipment purchases with anticipated apparatus delivery.

DISCLOSURES

Expenditures will continue indefinitely,

COORDINATION

Local Volunteer Fire and Rescue Departiments,
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Resurfacing: Residential/Rural Roads
(P500511)

PlanningArea - .. Countywide .~ Status .

Beyend
G Years

f |
Thrue FY18 | RemFY18 ! 6 Yoars
: »Years

EXPENDITURE SCHEDULE ($000s)

Pamig Desgnand Swpervisen 1 16t TR e T tewm s e e vmn
'sits Improvements and Uiles ! g 0 Lo PR i

(ISP SV RSPt S NP

i 4 fefmanthiny S ,-‘._4_.._‘ f Lt Dar et e L

. 1 : OV UL
Tos IR - M9 oAss  osaTl 60 66 &6 g -

s NS I

a .. TOTALEXPENDITURES' 176,766, 120872 ... 1894, 56,000, 11,000, 11400. 8,000 7,000 9,600 9,000 = -

* ICument Reverue: General i 165 1,865 - - - o ! .

SoBends T T inme W wm "'5@740@9*“4402 8000 Te00 950 9O -

PAYGO T Taewm U SO S - S S SO A
Recordation Tax Premian (MGG) R T LR A 1| A R

_ 11400 8000 7000 9400 9500 -
APPROPRIATION AND EXPENDITURE DATA {$000s)

Lt pbnj itk

iCumuiative Appropriation -

|____TOTAL FUNDING SOURCES' 178,786, 120872

{Expendiure/Encumixances ) ) -

PROJECT DESCRIPTION

Thisprojectpmvidmfmhepermanmtpalcbhgandmmﬁcingofnmlandmidmﬁalmadwaysusingchnablehotmb(asphaltmrstmelong-tams!mcmral
intcgﬁtytolheagingnnalandmsidentialroadwayinﬁasmlchre.Th:Comtymaintah;sacmnbinedmtaloﬁMlane-mﬂm of rural and residential roads.
vaemaﬁvemamtcnanqcinch.ldsﬁlll-dcpthpatchingofdisuﬂsedmofpavmmthoombhaﬁmwiﬂ:amwhﬁmixssphahwuﬁngmﬁocoﬂ-indlm
2-inchesdepmdingonﬂlelevelsofobserveddism.Aporﬁmofﬁisworkwiﬂbepﬂfmmedbyﬂ:e@mtyin-hwsepavhagmw.

PROJECT JUSTIFICATION

MFYw,meDepmummomespomﬁmhmﬁumdawnMpmmypavmmagmme'Ihissystemprovidwforsystemaﬁcphysicalcondiﬁon
surveys.'Ihesurveysmteﬂ:etype,leveLmdexmwfmsidenﬁalpavmnmtdﬁaimﬁmwmbinedu&thwmgedaﬂyﬂaﬁicmdoﬁausagechmmﬂisﬁm.ﬁis
informaﬁonisusedwealwlanespeciﬁcpavemmtmﬁngs,typesofrq:drsﬂategiesmeded,andassociatedrq:ah'cost,asweuasﬂleovmﬂPavamCondiﬁcn )
Index(PCDofﬂ:cmt&eresidmﬁalnctwoﬂLThesysﬁmﬂwpoﬁdwfmhﬂgaopﬁmimﬁmmdmcommdmgmualbmwﬁraswwmaﬁcappmchm
maintaining a healthy residential pavement inventory.

OTHER

Tbedwignandplanningstages,aswc]lmmojmmsﬂ:ﬁmvdﬂmbwihﬁeDmMofhmmmﬁm@Oﬁ,MmylmdSm}ﬁghway
As:hninistmﬁon(MSHA),MauuaIunUnifonnTmﬁicContmlDevicmMLHCD),AmaiwnAssociaﬁonofStateiﬁgbwaymﬁTmnspmtaﬁonOfﬁcials
(AASHTO), and American with Disabilities Act (ADA}. Ruraliresidential road mileage has been adjusted to coﬁfmnwiﬂlﬂJeSmtcinvmtmy of road mileage
maintained by the State Highway Administration (SHA). This inventory is updated annually. .

FISCAL NOTE

$44 million is the anmual cost required to maintain the current Countywide Pavemnent Condition Index of 66 on residential and rural roads. Retated CIP projects
include Permanent Patching: Residential/Rural Roads (No. 501106) and Residential and Rural Road Rehabilitation (No. 500914). In FY17, a Special
Appropriation of $8.0 million ($6.5 million in Current Revenue and $1.5 million in G.O. Bonds) was approved for this project. In FY17, a Supplemental
Appropriation of $4.302 million in G.O. Bonds was approved for this project. Acceleration of $41 1,000 in GO Bonds from FY19 into FY 18 and a funding
schedule switch with Recordation Tax Premium to fill the gap.

_ Shift $1 million into FY19 with an FY19 supplemental appropriation and shift $1.4 million into FY20 with offsetting reductions in FY22 ($1 million), FY 23
(8400K), and FY 24 ($1 million), Funding switch in Remaining FY18 and FY19 between Current Reveme: General and GO Bonds (Bond Premium) for
+ $4,691,000. :

DISCLOSURES




Expenditures will continue indefinitely.
COORDINATION

Washington Suburban Sanitary Commission, Washington Gas Light Company, PEPCO, Cable TV, Verizon, United States Postal Service.
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Category
SubCategory Parking

 DatelastModified o319
Adnililstering Agency Transportation

Planning Ares  BotwesdaChovyCassandvirky Cstatus . Ompoing_

———

Total l Thiu FY18

Plaming, Designand Supervision ~~~~ * 3276] 1476, 5. M80 00 a0 x00 3w a0 -

= I s T i Woand

Site mprovemenssend Utites | T Tl T T R B S S, -
Consructon T T e gl T g JBOO4TeS 3400 2046 230 2785 2766
... YOTAL EXPENDITURES| 26206 6,040 416 19,840 5065 3,700 2345 2600 3068 3085 -

FUNDING SCHEDULE ($000s)
QumentReverue:Pakng -Bothesda 1 26296, 60| 46 18R, 506 3700 25 260 308 3088 -

| TOTALFUNDING SOURCES. 26206 6040 416 19840 5065 3700 3345, 2800 3085 3085 -

APPROPRIATION AND EXPENDITURE DATA (30004)
' . [1%% | YeorFistApproprson _Fves

Cumdave Appropriaton T L st 7 LastFYs CostEstimes , %28

PROJECT DESCRIPTION
lhisprojeam'ovidmfmthcrmovaﬁmofmﬁnpmvemmmm%mdam&cﬂiﬁmThisisaoonﬁnuingpmgmmofoontmcmﬂ inprovements or
tmovaﬁons,wiﬁlchangingpﬁoriti&sd@mﬁngmﬁe@eof&ﬁiomﬁmmmmmmwmmwammmphysicdmmw
assure safe and reliable parking facilities andtopresaveﬂaeComty’siuv&sunmt.Thcscopeofﬁﬁsprojectuﬁﬂvmydqmdingm&emﬂtsofstﬂi&scmm
under the Facility Planning Parking project. Included are annual consultant services, if required, to provide investigation, analysis, recommended repair methods,
contract documents, inspection, and testing. '

LOCATION
Bethesda Parking Lot District
PROJECT JUSTIFICATION

Staﬂ'h:specﬁonandconditionmcysbyCotmtyinspcctorsmdmmulmmsmdiweﬂmfacﬂiﬁﬁmmeBeﬂmdathnglmDisﬁm(PLD)mmnwdof
rehabﬂilaﬁonandrcpairwmkNotperfotmingthismaﬁonworkwiﬂ:hﬂletimem'ldscopespeciﬁedmaymﬂtinseﬁotlsshummintegritypmblemstothe
subject parking facilities as well as possible public safety hazards,

OTHER
Major sub-projects within this ongoing effort are as follows:

. GmgetITWava-lyAvumere-dec]dngﬁmww.mmmmmmmmmmmmmﬁsmeﬁmmmm
aooomplished.'Ihispmjectismﬁmatedﬁooost%miﬂiondo]]mandwodtwillbepelformedinFYlg-&.Itism'genttnhaveﬂiisoompletedpﬁortod]e
MarrioltandJBGheadunmmovesmBeﬂmdamdﬂlemqimmdcwloprmtofﬁmBeth&sdaPolioeDisuict'Pmpmywim&otel,oﬂiccandrmidmﬁal
component.

* LED lighting upgrades in most garages in FY18-21.

® Modemization of elevators in Garage 40 St. Elmo in FY18-19.

¢ Deck repair and waterproofing of underground garage 49 Woodmont Ave.

DISCLOSURES

Expenditures will continue indefinitely.
COORDINATION

Facility Planning Parking: Bethesda PLD
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Pkg Sil Spg Fac Renovations
(P508250)

SubCategory Perking. -, ;o Administering Agency Transportation
Silver Spting and Vicinlty: - ' Status o v iz OmEOIRG

N 01 o o, | Beyond
Theu FY 48 Jou 2 / a e
| GYears i 6 Years

EXPENDITURE SCHEDULE (5000s)

e

‘Planning, Designand Supervision 4620, 270 - 1900 __40p 0] 300 300 T -
iLand - : B o ,Mag R ._.__'.._."} ,_,,_j;.ﬁ;iu'_.._..“.': . ,_»'}» ",3_.;:” oA L “
Gosucion ezl Tsgw 4 iaue, 220 igee 230 230 230 230 -
ober T TMV_*"‘“K__} AT
i | TOTAL EXPENDITURES 24,317 8271 1 Tasees] 2810) 1.tmii 2,610] 26100 2610 2610 -

FUNDING SCHEDULE ($000s)

Curont Revenwe: Parking - Siver Sprng. | 24317, 921 - 15046 2610, (16| 2610 2610 2610 2610
T TOTALFUNDING SOURCES 24317, . 92M| - 15048 2,810 1906 2810 2810 2610) 2810 -

‘Appropriation FY 20 Approp. Request 7880

B

PROJECT DESCRIPTION .
This project provides for the restoration of, or improvements to, Silver Spring parking facilities to address deterioration due to use and age. This is a continuing

mgmnomeﬂhqﬂwm&mﬂomﬁm,wﬂhdm@ngMdmﬁngw&Wﬁd@omﬁmmdmmquimcLComctive
meas:mmemq\ﬂmdtomsmeadequateandpmpm'savimbﬂitym&nd@ﬁmﬁfeofﬁefacﬂiﬁwmdtqmweme&mnysmvmmtmuoopeoﬁhis
project may vary depending on the results of the studies conducted under Facility Planning: Parking. The project will protect or improve the physical infrastructure
toasaneconﬁnuaﬁonofsafeandreliablepmkhgfxﬂiﬁes.mckﬂedmmmﬂommﬂmmmm,ifmmmpmﬁdemvesﬁgaﬁm,mlymmmmdmpah
methods, contract documents, inspection, and testing.

LOCATION
Silver Spring Parking Lot District
PROJECT JUSTIFICATION
Smﬂ'inspecﬁonandoondiﬁonmeysbyComuyinspeCMandcmmdmindicatelhatfacilitisinmeSilverSpﬁngParkingI.otDistﬁct(PID)amiumedof
rdmbilitaﬁonandtepairworkNotpufmmmgmismmmﬁmwoﬂ(m&eﬁmemdmpespedﬁedmaymﬂtmsaimsmlcumlintegritypmblansmﬂle
subjectpaﬂdngﬁdﬁﬁ&sasweﬂa@pmmblepubﬁcsafetyhamﬂs.AmfmﬁmﬂmgineabgmofmSitverSp:inggangeswaspmdinzow and is
the basis of the list of near term and long term improvements.
OTHER
Major sub-projects within this ongoing effort include the following:

 Garage 2 Spring and Cameron, Deck, restraint system and facade repairfeplacement.

» Garage 9 Kennett, St Elevator Modemization.

# LED Lighting upgrades in most garages.

s

FISCAL NOTE .
Acceleration of $614,000 in Current Reverme: Parking- Silver Spring from FY20 into FY1R.

DISCLOSURES
Expenditures will continue indefinitely.

COORDINATION
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Capital Crescent Trail
(P501316)
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Category Transportaion 7 DatelastModified . 03050
SubCategory ~ Pedestran Faciites/Blleways Ad ring Agency . Transpartistion
_Planning Area . Courtywide o _ Under Co

J |

Beyon

voag |
Fvaa | &Ycars

EXPENDITURE SCHEDULE ($000s)
| aget! 05/ 681 apesl 1725 12| 40 &)
Land . | T e . T -
Construction | el e W8 2840 “iapee] 0] iaes) 1
 TOTAL EXPENDITURES, 61,197, _ 21,8620 1831] 37,504 14461, 14490 4238 4207 W - -

FUNDING SCHEDULE ($000s)

(o -~ S ST < BT T
" TOTALFUNDING SOURCES 61,197 _ 21,062 1,831 37,8504 14461, 14499 4238 4207 90 . -
OPERATING BUDGET IMPACT (s0009)

; 10 - -

o  NETIMPACT, - T . TR T S '

APPROPRIATION AND EXPENDITURE DATA (s000s)

{Expenditure / Encumbrances . . oM :

PROJECT DESCRIPTION

This project provides for the finding of the Capital Crescent trail, inchuding the main trail from Elm Street Park in Bethesda to Silver Spring as a largely
l2-foot-wideha:d-smﬁoehﬂw—bikﬂ'path,eomectorpaﬁxsatsevaallocaﬁons,anewbﬁdgeove:Comwﬁthvmue,ancwmda'passbenemh}mesl\rﬁ!lkoad,
supplemental landscaping and amenities, and lighting at trail junctions, undetpasses, and other critical locations.

PROJECT JUSTIFICATION
This trail will be part of a larger system to enable non-motorized traffic in the Washington, DC region. This trail will connext to the existing Capital Crescent Trail
from Bethesda to Georgetown, the Metropolitan Branch Trail from Silver Spring to Union Station, and the Rock Creek Bike Tiail from northern Montgomery
County to GeorgetomThcmﬂwiﬁservepedmians,bicwﬁsm,joggm,mdskam,mdwil]bccompliantwiﬂlﬂJcAmaicanswiﬂlDisabﬂiﬁﬁActoflm

. (ADA), the Bethesda CBD Sector Plan, and the Purple Line Functional Master Plan.

OTHER

The County will continue to coordinate with the Maryland Transit Administration (MTA) to identify options to build a sidewﬂlkorpa&xﬂlongéidcthehnple Line
beneath Wisconsin Avenue and the Air Rights and Apex buildings in Bethesda. If the County and the MTA identify feasible options, the County will consider
adding them to the scope of this project in the future. This project also supports the County Executive's Vision Zero initiative which aims to reduce injuries and
fatalities on all roads.

FISCAL NOTE
Theprojectscheduleandcostestimaﬁ&swmupdamdmFYl7asamﬂtoftthTA'spmposedpub]io-pﬁvatepamﬂship for the Putple Line and reflects the actual
bid by the Concessionaire. The expenditure schedule also reflects a negotiated cash flow amangement with MTA for FY17-19, aliowing a deferral of $3 million per
year to FY20-22.

Shified $1.65 million from FY21 to FY19 to reflect an updated MTA biiling schedule, Funding switch in FY20 of $773,000 between GO Bonds and Impact Tax.

DISCLOSURES ’

A pedestrian impact analysis has been completed for this project.
COORDINATION
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Maryland Transit Administration, Maryland Department of Transportation, State Highway Administration, Maryland-National Capital Park and Planning
Commission, Bethesda Bikeway and Pedestrian Facilities, Coalition for the Capital Crescent Trail, CSX Transportation, Washington Metropolitan Area Transit
Authority. Special Capital Projects Legislation [Bill No. 32-14] was adopted by Council by June 17, 2014,
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PROJECT DESCRIPTION

This project reconciles County govemment projects fimded with particular funding sources with the CIP datsbase by balancing fimding components on the macro
level.




Planning, Desgnand Swpervison | 585 2m8| o 28 3% 36 w0 X W0 6o -
Land ‘ L 0, A n e w W 0w o 1 -

e e e e sl e

Site bmprovements and Utiites | 3@84l o7l L 1) m___.;m_v__ =0 20 w0 20 -

s e

__ TOTAL EXPERDITURES' 19,604, 6,485, 743 12,376 1,844 1.ugz,ooo 2,000 2344 2,344 -

Contibuions, N T R B
urertRevewe:Geoerl ami T W "o aw | w-
GoBonds 1 e LT TR T B
‘Intergovemmental 23 . T .

_ TOTAL FUNDING S souacss 19,808 | sassl 143 12318 1,:44 1,144 _zogozgog 2344 23484 -

PROJECT DESCRIPTION

This project provides for planning and reconstructing various existing intersections in Montgomery County and for an anmal congestion study to identify locations
where there is a need for congestion mitigation. The project also includes the identification and implementation of corridor modifications and traffic calming
treatments to enhance pedestrian safety. At these identified locations either construction begins immediately or detafled design plans are prepared and developed into
fiture projects. The projects listed below reflect their current status.

PROJECT JUSTIFICATION

OngomgsmdmcmdumedbyﬂwmmonoﬂkaﬂiclingmeamgandOpaaumsmdlmd:atmywmdmsmdmmmsmdmﬁcm]nmgmod:ﬁmmsas
well as capacity and/or vehicular and pedestrian safety improvements.

OTHER

Examples of recently completed and soon 0 be completed projects: Riffle Ford Road at Damestown Road, Seven Locks Road at Tuckerman Lane, Clarendon Road
at Fairfax Road, Bradmoor Drive at Roosevelt Street, MacAnthur Boulevard at Oberlin Avenue. Projects schednled for completion in FY 19 and beyond include
Democracy Boulevard at Westlake Drive, Cheshire Drive at Old Georgetown Road, Great Seneca Highway at Muddy Branch Road, Judsen Road at Henderson
Avenue, Randolph Road at Parklawn Drive, Brink Road at Wildcat Road, Montgomery Village Avetiue at Lake Shore Drive, and several other sites. This project
also supports the County Executive's Vision Zero initiative which aims to reduce injuries and fatalities on ali roads.

FISCAL NOTE

Expenditures inchude $500,000 per year for corridor and intersection modifications in support of Strategy No. 4 of the County Executive's Pedestrian Safety
Initiative. Acceleration of $1,213,000 in GO Bonds from FY19 into FY'18 and an offsetting funding schedule switch with Current Revenue General. Funding switch
inFY'19 of $1,713,000 between Current Revenue: General and GO Bords {Bond Premium).

DISCLOSURES
A pedestrian impact analysis will be performed during design or is in progress. Expenditures will continue indefinitely.
COORDINATION '

Maryland-National Capital Park and Planning Commission, Maryiand State Highway Administration, U.S. Amy Corps of Engincers, Washington Metropolitan
Area Transit Authority, Developers, Montgomery County Pedestrian Safety Advisory Committee, Citizen's Advisory Boards
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Outfall Repairs

(P509948)

o . - e —— —- - e - ! . ~ J—
Category ) Consatvation of Natural Résources
SubCategory Storm Dratns S
Planning Area -~ Cowniywids

Tl FY18 . RemFY13 |

EXPENDITURE SC
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APPROPRIATION AND EXPENDITURE DATA (s000s)
_ e 1707

PROJECT DESCRIPTION

Thisprojeﬁpmvidmfmthcrqmirofmisﬁngstnm&ainmﬂfaﬂsmmnwueya Dwignofconecﬁvemeasuresisinchdedwhenin—kmdrwlaoamntof
oﬁginalautfallsmmunmisnott&:m'blc.Camdidatemnﬁllrepaitsmesclectedﬁnmciﬁzmmdpubﬁcagmcywquﬁts.TthepamlmofEnvhommnmlebcﬁoﬂs
(DEP) Misceltaneous Stream Valley Improvements project generates mdasimmmﬁngmcmrlﬁlk,whichmidmﬁﬁedasthmmjedemmdsmwonﬂ
watersheds.

PROJECT JUSTIFICATION

Coﬂapsedétonndminpipesecﬁons,undmmimdmdwaﬂs,mdmdedmnﬁuchmnehwﬂehamdommndiﬁmsﬂnmghmnmeCGmw.Théommofﬁaimge
mddbeﬂtaedmdmgaingmiva&mmﬁywmxblkmadsmdspwdinghaoﬁopofmmchmmhEmsionﬁ'omdamagedmnfallsmuhsinheawsedimmt
loadbcingea:riedWMWWWMMWMWMWMMMmMmmmﬁm
mvunoﬁes,DEPidcnﬁﬁesstonn(h'ainantﬁallstlmtaminneedofrepairmommtysummvaﬂeysmdmpec&vewamheds.Asﬂﬁspmgmnmqamdswinclude
addiﬁonalwataﬂleds,&chwtﬁlliscategmizedmMmdm@mdAﬁmm:ﬁngaﬂMﬁmmhmedwpﬁmiﬁmwchouﬁa&
OTHER

“The number of outfall locations being repaired per year varies based on the severity of the erosion and dzmage, the complexity of the design, and the complexity of
the needed restorative construction work, Completed outfails in FY16-17; Dartmouth Avenue, Havard Street, 7600 Rossdhu Court, Sligo Creek at Dennis Aveme,

11820 Hunting Ridge Court, 1301 Dilston Place and 3732 Cardiff Road. Scheduled for repairs (FY 18 - beyand): 5009 Elsmere Road, 9124 Hollyoak Drive, 9100
Hollyoak Drive, 11208 Whisperwood Road, 10808 Margate Road, and Shiloh Church Road.

FISCAL NOTE

InFY19, goingforwmd,WaterQualityProtecﬁoandshavebetmmplwedwhhlmg—TumFmandngbnsedonﬂmMaryhndWmerQualitwaohmglm
F\md(WQRJ_F)mﬁmncewaherqua]ityhmmvmnnupmjectswiﬂlbwmmloanswhichm!mwsﬂyﬂmnbondsal&s.Chmgcinﬁmdingschedl.lletomﬁect
cost eligibitity rules. '

DISCLOSURES

A pedestrian impact analysis has been completed for this project, Expenditures will contirue indefinitely.

COORDINATION

Montgomery County Department of Environmental Protection, Maryland-National Capital Park and Planning Commission, Maryland Department of the

Environment, United States Ammy Corps of Engineers, Montgomery County Department of Permitting Services, Utility Companies, Miscellaneous Stream Valley

Improvements.
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Storm Drain General
(P500320)
c',mary, e - . ..A,, ém P 7°}W7 ,‘ ,.,:— -
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Planning Area

EXPENDITURE SCHEDULE (s000s)

Tiaming, Deognand Supervision | %09 1983 22 1674 a0 2% 4 B/ B4
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FUNDING SCHEDULE ($000s)
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TOTAL FUNDING SOURCES 17001 2800 v 524 et ssa  ese: N

PROJECT DESCRIPTION ]
This project provides the ﬂexibilitytownstructvmiomsub-pmjectsﬂ:axmigh:oﬂﬂwisebedclaycdforlackofﬁmdsordifﬁcuhyhaacquiringright—oflway.ﬂﬁs
project provides forlight-of-wayaoquisitimmdemmeMmjeﬁmﬂﬁngﬁmnﬁeWMﬁstwmmMﬁmmm
range from retrofitting existing storm drainage swﬂnshdcvelmﬁgmw&aﬁmgesyﬁammqukdbupm&ﬁeakﬁng%hoﬁambﬁﬁdms. Projects
fm@ywdm@hNdmmsmmmmmjmeMmﬁmmmhiﬁmdbqu\mtsﬁomciﬁzmswhosc
hommﬁpmpmﬁesmmbjeawmﬂoodingmademﬁwhathadmmsumdmedfamlymﬁciPotmﬁalnewsmrmdminmojectsares'mdied
under the Facility Planning: Storm Drain project. Conoq)tsmdiamemmemﬁmmebﬂowmﬁm:mbﬁcnfay,dmgempimmed
ﬁ-equmcyofevmt,damagptowblicﬁght—of-way,mﬁmmﬂﬂﬁdusmﬁmucdmgmﬂpbﬁcbwﬁtwaﬂabﬂhyofﬁgﬁaﬂwayms:l.mbmﬁt
dsmagcprwpntedmﬁo.A&crﬁeconmleﬁmoffacﬂhyplmnhg,pmjeﬁwiﬂlwnsmw&masﬁnnmdboostlessﬂJmSSO0,000minchxdedinﬂJispmject.
PromptreliefisﬁqumﬂyﬂﬁwedWﬁemofDm@eﬂomeq:aﬁﬁmMpammlmmwaaMmﬁdemwﬁmmgmm The project
a!sofacﬂimtwﬁnancia]parﬁcipaticnwid;devclopmuptosopaomtshmedmsmwﬁmmstforsmmhmgemjm“mueswhmmmmﬁonwmﬂdyielda
public benefit to properties other than that of homeowner or developers. Right-of-way is acquired under the Advanced Land Acquisition Revolving Fund (ALARF).

CAPACITY
Projects will be designed to accommodate the ten-year storm frequency interval,

OTHER ,
OuParﬁcipationprDjects,oostsharingbetweenﬂleCmmmahmmmmmlmvmmdkmdwadmdlﬂﬁofUmmﬂhg Some
fundsﬁomﬂnisprojectwillgotosmpoﬂhckmewMontgmmypmgmm.CompldndejectsinFYlﬁmdFYl?:RosemeteAvmm,Decann'Avenm,

Road, Madawaska Road, 80th Street, Greentree Road, Grant Street, 83rd Street, Parker Avermie, East Franklin Avenue and Qalanont Avegiie. Potential Future
projects: Stable Lane, Ashburton Lane, Mintwood Street, and Ogden Couwrt.

FISCAL NOTE

in FY19, going forward, Water Quality Protection Bonds have been replaced with Long-Term Financing based on the Maryland Water Quality Revolving Loan
Fund(WQRLF)toﬁnancewarm-quaﬁtyinqxovmmtpmjectswiﬂalowinmwlomswhichmlascosﬂyﬂ:anbondsales. The FY'19 appropriation has been
programmeed to wvmbothFYwmdFYzOmojedaq)auﬁmes;wnﬁMWiﬁlpaﬂpmcdwfwﬂﬁspmjea. Change in funding schedule to reflect cost eligibility
rules.

DISCLOSURES

—



Amdsﬁminmadmﬂyﬁswﬂhp&fmﬁ&nﬁg&dgnmbhpmgﬁs.m&hmwﬂmﬁmemdcﬁmﬂy.
COORDINATION '

‘Montgomery County Department of Environmental Protection, Maryland-National Capital Park & Planning Commission, Maryland Department of the ]
Enviromment, United States Army Corps of Engineers, Montgomery ComtyDepmMomenﬂﬁngvaioa,UﬁlﬂyCompaniw, Sidewalk Program - Mmor
Projects (CIP No. 506747). :
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SM DesignlBuild]MaintaIn Contract

(P801901)

c.m,,, S "cm-'",anm‘ n f.'f",",au“",m'-'Rmﬁ‘-'m"»"‘ Tt oo "‘_;,t"",m**.‘" ' T ook - N
SubCategory Stormwater Management _ 7 Adiilnistering Agency Envirohinental Protacion
Planning Area  Conywde - _Stitus o . Ongding - - -

| Totat !

I GYcars |

EXPENDITURE SCHEDULE ($000s)

Planning, Designand Supendsion | 1220, | . 122600 1530 2410] 24| 240 W0 -
Comstucion i sl " T o mMgs . o 850 6%0 BT 7210 7290 -
' TOTAL EXPENDITURES: 46,3001 - . - 48300 1830 8720/ 8,770/ 9,140: 9,640 8,200 -

tongTemFinencing @ Z1285 -
. TOTALFUNDING SOURCES, 46,300 - - 48300 1830 8720 8, -
APPROPRIATION AND EXPENDITURE DATA (so00s
‘Appropriation FY 20 Approp. Request _ . L | YearFirst Appropriaton L Y19

PROJECT DESCRIPTION
'I'hisprojectpmvidwforthemeafaDﬁign/BuﬂdMaimain(DBM)ommfmthedcsignandomshwﬁmofnewmd/m’upgmdmofe:dsﬁngmﬂa—perfmmhlg
mmmﬂmagmﬁcﬂiﬁmmsuummtmaﬁmsﬂumghmn&w@mmmmmemqummofdleCmnny'stﬂcipalSqmateSwrmSewm'Syswm
(MS4) Permit. Compliance with the MS4 Permit requires the control ofknpavimmsurﬁmmtcmﬂyumdmﬂwmmdmmlxacﬁmbhm
stormwater management facility type(s) or stream restoration, deunedaediﬂblepaﬂmeﬂandDepmﬁnnnofmanvﬁmmmuhﬁmgcmbemlmmd
per this project.

PROJECT JUSTIFICATION

'lhisprojedtisneededto cmnplywiﬂaﬂ:eCmthsMﬂpﬂmitﬁngmquirmemshlawst-eﬁecﬁvemmmer,tchnplmatﬂmemtysadopmqumﬁtygoa]s
(Chapter 19, Article IV), and o protect habitat conditions in local streams. '

OTHER

The Montgomery Parks Department of the Maryland-National Capital Park and Planning Commission (M-NCPPC) and the Montgomery Department of
Erwh‘onmentalPmﬁection(DEP)haveagmedﬂth-NCPPCMﬂmasﬂwleadagmcyfmhmlmmﬁngsummsmmﬁmmojmincmglmgm
monitoringandmahﬂenanoe,dmtarelomtedwhoﬂyormosﬂyonpaﬂspmpeﬂyms:pponofﬂ:ecumnyswmﬁthcﬁmmly,DEPhadbcgmdedpwork
on the foﬂowhgstwmm@uﬁmmojmwhichnmﬂmammemspdngm,mmdm Stoneybrook (Beach Drive to Montrose Avenue), and
Grosvenor(BeachDrivetoRockvillePike).InFYlS,DEPwillpmvideal]&signumkforthwepmjectstoM—NCPPCfmdesignmplcﬁm,permitﬁng,md
construction under M-NCPPCS Stream Protection: SVP (P$18571) project. MANCPPC has agrecd that all MS4 credits generated from these projects will be
credited towards the County's future MS4 permmit with delivery of the restored impervious acres no later than Dec. 31,2023, M-NCPPC will provide appropriate
updalmatkcypmjoctmilestonmtocnsmﬂnlimperviouswgeaeditsmachiwedmﬁwﬁmﬁmncmqtﬁxﬂmgddiﬁmmpmvidmgﬁwlong-wmmﬁmﬁng
andmaintﬂmwemqtﬁedforﬂmeComtymmaintahﬂwinmervim:smgecmditMpmjectsmanwnﬂyesﬁrmﬁedtohaveawmbhedoostoﬂZAMmd
will provide approximately 44 acres of credit. Parks will provide updated schedule and cost information on all projects in FY 19 for construction allocation fimding
beginning in FY 20, based on MDE's Water Quality Revolving Loan Fund cycle tmeframes. M-NCPPC and DEP will immediately begin developing a
Memorandum of Understanding that details how projects completed by NCPPC, funded with WQPF dollars, with MS4 credits going to DEP will be handled.
M-NCPPCMﬂdoammtaﬂM&aediGmﬁdﬂmughMepmjw&hmﬂmwimMDquuﬁmmtoobtainStateappmvnlforﬂwpetmitaedits.
M—NCPPCmoogxﬁmﬁlatsueamreﬂmaﬁonpmjedsMﬂxmlaﬁvdymﬂscgmm!slocatedonpaﬂspmpatymaybeselectedbyﬂxeCmmtysDBMoontmctor.If
selecwdbymeComtfsconmctorandappmvedbyDEPwiﬁlwnmmmbyM-NCPPC,d:econtmctorwillmedtoohtainaPmkPamitmdcomplywima]l

M-NCPPC requirements
DEP\«dllpmvideqtmnedypmgmms!amswdatwtoﬂleCommilmderﬁﬁscomactlheannualworkpmgmnwﬂlbcbasedmpmnhmquhments,an
mofwmmmwwmmfmkﬁmaMWmMﬁmmmmm.
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FISCAL NOTE




This project assumes the award of Maryland Water Quality Revolving Loan Funds (Long-Term Financing) over the six-year period, which would replace Water
Mwmmemmmofmwmemmmhwmmmooststomectmemqtﬁrementsofdw
County's next MS4 permit. The scope of the next MS4 penmit is subject to negotiation with the Marytand Department of Environment. The FY20 appropriation
will be determined as part of the FY20 Capital Budget Process. FY19 transfer of $49,000 in Long-Term Financing from SM Retrofit- Roads (No. 801300),
$7,387,000 in Long-Term Financing from SM Retrofit: Countywide (No. 808726), and $3,121,000 in Long-Term Financing from Misc Stream Valley
Improvements (No. 807359},

DISCLOSURES

Expmﬁunesv.rillomnimseindcﬁnitely.mmwﬁxmﬁwmﬂmﬁsmmmfmmm&nmqﬁmnmtofmlmtloca]plans,asrequiredbyﬁle
Mmyldenmonﬁchwﬂ:,RmomertecﬁonmdleningAct

COORDINATION

Maryland National Capital Park and Planning Commission, Department of Permitting Services, Maryland Department of the Environment




Beyond
G Years

i Total |
‘ GYears |

EXPENDITURE SCHEDULE (3000s)

Planning, Design and Supsrvision L 1.380) 7102 w & & s "
Planning, Dosignand Supervsion ;. IR . D e T-J[ e R _
[ = . . — - i IEEE - ‘ e maeade ...-_-»..J__,‘.,m......; crn ke e

) S R BN S

Totul i Thiu FY13

Rem Fyid

ek winiPURRRREERS [ v B
Y i

" TOTAL FUNDING SOURCES, 18906 15738
APPROPRIATION AND EXPENDITURE DATA (s000s)

‘Appropristion FY 20 Approp. Request T @454 | YewFistAppropdaon

n,738 ,,11_‘}____&__...- ﬁ, — S S T S S

PROJECT DESCRIPTION

This project provides for the design and construction of Environmental Site Design (ESD)/Low Impact Development (LID) stormwater management devices along
roads constructed prior to modern stormwater management controls. ESD/LID stormwater devices inchude bioretention, curb extensions, porous concrete,

ueeboxhleﬁ,mdo&mtypsofdwbesﬂﬂmmwataﬂmgmdgmmdwmmge.

COST CHANGE

Project decrease in FY20 is dusto updated;x‘ogrmtawaﬂsmeeﬁngmpermitmd a FY'19 transfer of $49,000 in Long-Term Financing to the SM
Design/Build/Maintain Contract project (No. 801901, Resolution 18-1185). ‘

PROJECT JUSTIFICATION
ThisprojectsupporlsﬁxerequimmmsoﬂheComty‘sMunicipalSepamsnnmSewaSyuﬂn(Mﬂ)pmnﬁtandaddressesngodsofmeG;wpeakeBay
Watershed Agreement and the County's adopted water quality goals (Chapter 19,ArﬁcleIV).1thounty'sMS4pamitrequimsﬂ:atﬁwComtypmﬁde
stormwater controls forZOpcrcunofimpewmmmmmmmmmmhmmmmmue,mﬂum of
ESD/LID dcvices.Thisprojectwﬂlbe:espanm‘bleforccntouingsmnnwatﬂ'on@untymads.largelyﬂ:roughESD/UDpradioes,asneededtosaﬁsfythepemﬁt

requirements.
OTHER

Apmﬁonofﬁmepo&mﬁalESD/LletmmwaﬁamﬁtsmComﬂymackwuepmvimmlypmgmedmdaﬂmSMRmo&-qumthadﬁ&smojm(No.
800900). This stand-alone project includes potmlialESD/LDprojectsforComnymadsandallowsforamrecﬂicientimplmmﬁonofpmjeds of similar scope

in partnership with the Department of Transportation {(DOT).

FISCAL NOTE

Project decrease in FY20 isdus to updated progress towerds meeting MS4 permit and a FY 19 transfer of $49,000 in Long-Term Financing to the SM
Design/Build/Maintain Contract project (No. 801901, Resolution 18-1 185).

DISCLOSURES
Expenditures will continue indefinitely.
COORDINATION

Department of General Services, Department of Transpostation, Maryland-National Capital Park and Planning Commission, Department of Permitting Services,
MarylandDepmtnentofﬂmeEnvironmmt,UnitedStathnnyCoxpsofEngineas,Mm‘ylmdDepamnanofNaumlRmu'oes.
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SM Retrofit - Schools
(P801301)

c‘m, °_ry e e -- '.._'“ — - ofNag;‘ra] ~-i._- s " ) to Las : . o 19
SubCategory © SoimweterManagement - . .. . ‘M!illn"ﬁ"!'!!m-w_ Environmental Protection
Planning Avea . .. S st C Ongoing

Totat Thru FY18§ Rem FY18 U FY19 | Py FY2r | Fy23 | Fraa | Doyond
SYoars G Years

EXPENDITURE SCHEDULE (sooos)
Planning Designend Swpervison | 1es8] 1710 @& 10 180 R U e R
B &‘ @" R H _g .
: 3

-ro-m. EXPEHDITURESI 5382 4252 150 1,000 1,0001 _-;_M EC -

FUNDING SCHEDULE ($000s)

State Aid L1678 1,3%60 150! 368, 38, § - e

e e e o e g e e - e B s 2 e - o e
Water Qualty ProoctionBonds - g4’ - T gl T e e R & o - - -
— T°7AL FUNDIN. mnc'. 5'302 e Wi B 150;;, "!:mi. 11999 —_ :g DR P+ ,‘Ti "

OPERATING BUDGET IMPACT (5000s)
‘Meaintenance | I A P P D

e e s { © e een g e mvaeaer e .I‘ e - . Lo A ;
' ' R IR E . < -

NET IMPAC'I'

R . = - S el B U UU R

APPROPRIATION AND EXPENDITURE DATA (s5000s)

AppropdaﬁonFYZOAppmpRequest L ;(1521) . 1YWF’*1_APP'°P'W°“ . S . -
‘Cumuiative Appropriation ' T08 U tastFYsCostEstmes 53®

ppmbony - ol ket [P U OSSOSOV A Ll IO U

PROJECT DESCRIPTION

This project provides for the design and canstruction of Environmental Site Design (ESD)YLow Impact Development (LID) stormwater management devices at
Montgomery County Public Schools (MCPS) such as buildings, parking lots, and other impervious surfaces constructed prior to modem stormwater management
controls, LID/ESD stormwater devices that may be implemented under this project include: green roofs, bicretention areas, tree box inlets, porous concrete, and
other types of devices that promote water filtering and groundwater recharge.

COST CHANGE
Decrease is due to updated progress towards meeting MS4 perrmit.
PROJECT JUSTIFICATION

This project supports the requirements of the County's Municipal Separate Storm Sewer System (MS4) permit and addresses the goals of the Chesapeake Bay
Watershed Agreement and the County’s adopted water quality goals (Chapter 19, Article TV). The County's MS4 permit requires that the County provide
stormwater controls for 20 percent of impervicus surfaces not currently treated to the maximum extent practiceble, with an emphasis, where possible, on the use of
LID/ESD devices. This project will be responsible for controlling stormwater on Montgomery County Public School (MCPS) properties largely through the use of
LID/ESD practices needed to satisfy the permit requirements. ’

OTHER

A portion of these potential LID/ESD stormwater retrofits located at County schools were previously programmed under the FY'11-16 Approved SM Retrofit -
Govemment Facilities project (No. 800900). This stand-alone project inchudes LID/ESD projects located on MCPS property and allows for a more efficient
implementation of projects in partnership with MCPS.

FISCAL NOTE .

Acceleration of $368,000 in Water Quality Protection Bonds from FY'19 into FY18 and a related funding schedule switch with State Aid.

DISCLOSURES

Expenditsres will continue indefinitely. The County Executive asserts that this project confomns to the requirement of relevant local plans, as required by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION _
Matytand-National Capital Park and Pla.unmg Commission, Montgomery Countty Public Schools, Department of Permitting Services, Maryland Department of the

Environment.
| sa




I Beyond
6 Years

O Years |

EXPENDITURE SCHEDULE (3000s)

Ploning, Dosign and Swpervelen | 27e8  eez| w2l 20 o %0 4 o :
Stte Improvements and Utlites . 4 4 o e T o -
Consructon . &m0 g | ame  werl _wsmeo] ise - 4T o
;Olher ' b 1.3&_ 1_,322. R B :_ S S - - = -t -
i ! .

| TOTALEXPENDITURES| 50808 37720 3,048 19040 1700 fes . . .0

FUNDING SCHEDULE ($000s)

Contlbutons T & W L R
Intergovemmental 1 841w ' - o . .

SweAd . 52100 1683 . 257, 1000, 500, 500 < -
Water Quality Protection Bonds ST . R . N .

_TOYAL FUNDING SOURCES 59806, 37,720 3,045 19040 17,090 1860 .

OPERATING BUDGET IMPACT (3000s)
R -

e SO oragt WS pnet VR

 NETIMPACT. SUUREIRNE R T T

APPROPRIATION AND EXPENDITURE DATA (s000s)

‘Cunxdative daion ... . 8800 iestFY'sCostEsimate @ 7?5

PROJECT DESCRIPTION

This project provides Mmmmmmdwwmwofmmmﬁmmgmmmmmmm
County’s Municipal Separate Storm Sewer System (MS4) Permit as detailed i the draft Montgomery County Coondinated Implementation Strategy (CCIS).
Compliance with the M54 permit requires mmﬂhg%pawnofkmaﬁmmmﬁm,mapm&mwlylﬂshnpaﬁmsmnmmﬂymmm
maximmum extent practicable. Inventories of candidate projects have been conducted under the Facility Planning: SM project (PDF No, 809319) for the County's ten
watersheds (Paint Branch, Rock Creek, Cabin John Creek, Hawiings River, Watts Branch, Great Seneca, Muddy Branch, Sligo Creek, Litile Paint Branch, and
Northwest Branch). Someofﬂlemostcomplexprojectsconstructedtmderﬂ:isprqiectmassemedandd:eprelimimryplmamcomplewdintheFacilitme:ing:
SM project (No. 809319).Whaefeasible,ﬂmpmjeclshﬁegramweﬂandandhabimfmnmomsistanwiﬂxﬂ:egoalsofﬂieamapeakeBayAgrmmtInsmall
Mgemmﬁtpmjmmﬂmmchﬂebbﬁm&mbm&mmmmﬁm&ﬁm .

COST CHANGE

Project decrease in FY20 is due to updated progress towards meeting MS4 pennit requirements, 2 FY19 transfer of $7,387,000 in Long-Term Financing to the SM
Design/Build/Maintain Contract project (No. 801901, Resolution 18-1185), and a FY19 supplemental for $60,000 in Contributions.

PROJECT JUSTIFICATION

This project is needed to comply with the County’s MS4 permitting requirements and to implement the County’s adopted water quality goals (Chapter 19, Article
IV) and protect habitat conditions in Iocal streams. In addition, the project supports the goals of the Anacostia Watershed Restoration Agreement.

FISCAL NOTE

This project assumes the award of Maryland Water Quality Revolving Loan Funds (Long-Term Financing) over the six-year period, which would replace Water
Quality Protection Bonds as the primary soutce of funding for the program. While the State of Maryland has indicated a desire to provide finding, all indicated State
Aid is preliminary and not appropriated. In FY 17 and FY 18, funding from the Current Reveme: Water Quality Protection replaced some funding previousty
allocatedtoWaterQualitmetecﬁmBondsandSIaleAid.ExpendinminﬂmoMywshcludeexpeaedoostsmmeetﬂ:emquhmEofﬂ:eCmmvsnextMM
pennit.'IhescopeofthenextpmnitissubjecttonegoﬁatiouiiththeMarylmdDepamnmnofEnvimmmLWSSCandDEPhaveagreedtomMOUreiatedto
Stormwater Management Projects in FY'18, WSSC will transfer $1 million to the County to allow DEP to undertake SWM projects en WSSC's behalf, FY'19
supplemental for $60,000 in Contributions. Project decrease in FY20 is due to updated progress towards meeting MS4 permit requirements and a FY'19 transfer of
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$7,387,000 in Long-Term Financing to the SM DesigtyBuild/Maintain Contract project (No. 801901, Resohrtion 18-1 185). Acceleration of $40,000 i Current
Revenue: Water Quality Protection from FY20 into FY 18 and a funding schedule switch with Water Quality Protection Bonds to fiil the gap.

DISCLOSURES

Expenditures will continne indefinitely.
COORDINATION

Department of Transportation, Maryland National Capital Park and Planning Commission, Department of Permitting Services, Maryland Department of the
Environment, Natural Resources Conservation Service , U.S. Army Corps of Engineers, Facility Planning: SM (No. 809319), Maryland Department of Natural
Resarurces,
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(P816633)
Planning Area
Beyond
6 Years
Plerning, Desgn and Supervlon L Bmol S0 - M0, SS0] S0 180] 250 3000, 30000 -
‘Construction : 151,3291 L. 48T 0B 82200 . 20500, 20000, 820 8500, 12.000 L T
_ TOTAL Exrsnnrrunzs 178629 S1784 zo.us, " 103,000 26,000{ zs.ooo! 10,000 1z.ooo 15,000 ‘15,0000 -
FUNDING SCHEDULE {$000s)
(Current Rovenue: General _1 934 (9344) T - -
60.Bands 100803, 42440, 19865 98306 21368
State Al I 14_-‘!2_5‘ S MO8 Ap02) 402 .

~ _ TOTAL FUNDING SOURCES, 175,629 51,784 20,845 103,000 26,000 0 10,
APPROPR'ATION AND EXPENDITURE DATA (s000s)

TWP&'“"C"'“!?P_‘,__.__. L 2238
PROJECT DESCRIPTION .
This project provides for the systematic replacement of heating, ventilating, air conditioning, autorated temperature controls, and plumbing systems for MCPS
facilities. This replacement approach is based on indoor environmental quality (IEQ), energy petformance, maintenance data, and the revitalization/expansion
schedule. Qualifying systermns and/or components are selected based on the above criteria and are prioritized within the CIP through a rating system fornnila, MCPS
is participating in interagency planning and review to share successful and cost effective approaches. For projects on the revitalization/expansion schedule, the scope

is reduced to the minimum necessary to maintain the operation of the existing mechanical system, Any new equipment installations will be salvaged at the time of
the revitalization/expansion project and will be re-used. An FY 2017 appropriation was approved, but was $3 million less than the Board of Education's request.
The funds will be used for mechanical systems upgrades and/or replacements at John T. Baker (Phase I) and Silver Spring Intemational middle schools; and
Greencastle, Olney, Greenwood, Jones Lane, Stone Mill, Brooke Grove, Clearspring, Laytonsville, New Hampshire Estates, and Sligo Creek elementary schools.
AnFY 2018 appropriation was approved for mechanical systems upgrades and/or replacements at John T. Baker (Phase IT), Briggs Chaney (Phase I), and Silver
Spring International middle schools; and Jones Lane, Lois P. Rockwell, and Stone Mill elementary schools. An FY 2019 appropriation was requested for
mechanical systems upgrades and/or replacements for Ashburton, Bethesda, Burtonsville, Flower Hill, Forest Knolls, Highland View, Monocacy, Oakland Terrace,
and Sequoyah elementary schools; Briggs Chaney and White Oak middle schools; and, Quince Orchard and Walt Whitman high schools. However, due to fiscal
constraints, the County Council reduced the FY 2019 appropriation by $4 million, Therefore, the list shown above will be aligned with the approved finding level
for FY 2019. The Indoor Air Quality and Energy Conservation projects are now merged with this project to better reflect the coordination of work performed. The
workyears reflected in this project are from that merger. An FY 2020 appropriation is requested to continue this level of effort project to address mechamical system
upgrades and/cr replacements of systems atvanous schools throughout MCPS.

OTHER

Master Plan for School Facilities, Department of Environmental Protection, Department of Health and Human Services, American Lung Association, County
Government, Interagency Committee—Energy and Utilities Management, MCPS Resource Conservation Plan, County Code 8-14a
FY 2019 — Salaries and Wages: $440K,, Fringe Benefits: $197K, Workyears: 5 FY2020-2024 — Salaries and Wages: $2.2M, Fringe Benefits: $985K, Workyears:

25

FISCAL NOTE
Reflects MCPS comrection for funding allocations prior to FY19.

DISCLOSURES
Expenditures will continue indefinitely.




Bryond
6 Years

Planning, Designand Supervision | 13247] 4947l | 8300 15000 2000 %0, 90 1500 1500 -
Sie leprovementsand Uibes . . | 13845 - 10845 o %_@LEP o B0 30 0 sO. S0] -
(Constructon—________.__| Tl T T asn] st 23 10l 600 600 Booo) 80
_ _ ____TOTAL EXPENDITURES, 150485, 93,073 4831 52851 4351 14000 7,250 7,250 10,000 10,000 -

FUNDING SCHEDULE ($000s)

iAging Schools Program o) een 608 2

am o een 603 L e e e
'GO.Bonds - e T Towple . 4¥e moi8 a8 g0 7250 70 10000 10,000 .
f o A N

1Qualited Zone Academy Funds A - N - R T I e L

'State Aid T g N, R S R S D _ I

L ___7_0@_"9_!:!!!!{'!'!‘&?935‘553;‘*.A_iﬂ’ﬁ_’}'!i__-.Mtf*. 4531, 52851 4,351 14000 7,250; 7,250 10,000, 10,000 .
APPROI'RIATION AND EXPENDITURE DATA (so00s)

;14000 [ Year First Appropriation .. ... |Fres

|Appropriation FY 20 Approp. Request

Total Partial Closeout ) 2903

PROJECT DESCRIPTION

This project finds a comprehensive and ongoing plan to replace key facility and site components based on an inventory of their age and conditions. A
oom;uuhensiveinventoryofa]lsuchcompmmtshasbeenmnbledsoﬂﬁtreplaoememscanbemﬁcipatedmﬂawompﬁshedmaplannedandmda'lymmnﬁ.
Fadﬁtycmmmmﬂhchdedhthkpojedmwdemﬁms,physicﬂeﬁwaﬁmfadhw/ﬁddﬁn;mvanmfs,schoolﬁcﬂitycxteﬁmmsmﬁchg,paﬂiﬁons,doms,
lighting, media center security gates, bleachers, communication systems, and flooring. An FY 2017 appropriation was approved to address facility components in
schoo]facﬂiﬁesﬁatbavcmched&emdoftheir]ife—cycle.AnFYZOl'ImpplammmlappmmiaﬁmofSS?S,OOOwasappmvedﬂnmghﬂnstate‘sQZABpmgrm
AnFY 2018 appropriation was approved to continue this project. An FY 2018 supplemental approptiation in the amount of $604,000 was approved as part of the
state's ASP program and $603,000 was approved as part of the state's QZAB program. An FY 2019 appropriation was approved to contimue this level of effort
project. An FY 2020 appropriation and amendment to the adopted FY2019-2024 CIP is requested to address building systems such as physical education
facility/field improvements, school facility exterior resurfacing, partitions, doors, lighting, bleachers, commumication systems, and flooring. For a list of projects
completed during the summer of 2018, see Appendix K of the Superintendent's Recommended FY 2020 Capital Budget and Amendments to the FY2019-2024
CIP.

COST CHANGE
FY20 BOE requested amendment to shift $2,500,000 in GO Bonds to Seneca Valley HS Current Rev/Ex.

FISCAL NOTE

Reflects MCPS correction for funding allocations prior to FY 19,
DISCLOSURES

Expenditures will continue indefimitely.

COORDINATION

FY 2019 — Salaries and Wages: $497K, Fringe Benefits: $198K, Workyears: 6 FY 2020-2024 — Salaries and Wages: $2.485M Fringe Benefits: $990K,
Workyears: 30
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Plancing, Designand Supervision | 5225! &ml N J, 150 500 500! R
‘Congtruction . 51898 aaswy T 2B4 425¢ A4S0 4O - . -
TOTAL EXPENDITURES' 63,061 48,307, -~ 14754 4754 5000 5,000, . -
FUNDING SCHEDULE ($000s)
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‘Recordation Tax : I sts  aper - - 2068 1688, M6 < 4 . a0
o 'I'o‘I'AI. FUHDIHG SOURGES 63,ti01i 48.307 B - 14.784} 4,754 »___5._9_99;“8;0@ o :’ o 2;,,. B -4__ e m

APPROPRIATION AND EXPENDITURE DATA ($000s)

#Appropriation FY 20 Approp. Request . . |5000 Year First Appropriation ' . Fred

‘Cumddaiive Appropriation . lesget Last FY's Cost Estimate 63,081

{Expenditure / Encumbrances B i} - 48307

'Unencumbered Balance _ o .

PROJECT DESCRIPTION

For the 2015-2016 school year, MCPS has a total of 500 relocatable classrooms. Of the 500 relocatables, 381 are used to address over utilization at various schools
throughout the system. The balance, 119 relocatables, are used to provide daycare at schools, are used at schools undergoing construction projects on-site, or at
holding schools, or for other uses countywide. Units arcund 15-20 years old require general renovation if they are to contimue in use as educational spaces. An FY
2015 supplemental appropriation of $5.0 million was approved to accelerate the FY 2016 appropriation requested by the Board of Education to enter into contracts
in order to have relocatables ready for the 2015-2016 school year. An FY 2016 supplemental appropriation of $2.250 was approved to accelerate the FY 2017
appropriation requested by the Board of Education to enter into contzacts in order to have relocatables ready for the 2016-2017 school year. The expenditure for FY
2017reﬂecmﬂ:eabilitytomilizesomee:qaendmnesﬁ'omFYZIOGductothccmvmnofoomputa]abstoc]asmomsatsomeelmimyschools,aswellasthc
rerating of the class-size reduction schools, which resulted in the placement of less units for the 2015-2016 school year. The expenditures showing in FY 2018 and
beyond will once again show the level of effort for this project. An FY 2017 supplemental appropriation was approved for $5.0 million to accelerate the FY 2018
request to enter into contracts o allow for the placement of relocatable clzssrooms by the start of the 2017-2018 school year. An FY 2018 supplemental
appropriation was approved for $5 million to accelerate the FY 2019 appropriation request to address enrollment growth and overutilization at schools throughout
the system with the placement of relocatable classrooms. An FY 2020 appropriation is requested for the placement of relocatables classrooms for the 2019-2020
school year to address enrollment growth and overutilization at schools throughout the county.

FISCAL NOTE

FY'18 supplemental appropriation was appraved for $5.0M in Current Revenne; General to accelerate the F'Y2019 request to enter into contracts to allow for the
placement of for relocatable classrooms by the start of the 2018-2019 school year. Funding switch in FY'19 and in FY?20 to reduce Current Reveme: General and

increase Recordation Tax.

DISCLOSURES

Expenditures will continue mdefinitely.

COORDINATION _
CIP Master Plan for School Facilities .

@ »



G Years

EXPENDITURE SCHEDULE (s000s)

Plarring, Design and Superdsion L Goeol  1s0s| 4SS 7S] 11500 S0 S0 775 IS -

{Construsation R ;i (358 w2y 0025, 325 40| 2200, 2200, 4205 425 -

. _ TOTAL EXPENDITURES| 41,778 18778 25,500] 4,000 6,000 2,750' 2,750 5,000 5,000 -

_ FUNDING SCHEDULE ($000s)

|6O.Bonds .. M7 ST 4w 25500 4000 6000 27500 27500 5000  5000]

TOTAL FUNDING SOURCES: 41,775 1s,m] 49T 25,500 . 4,000 6,000 z.m 2,150 5,000 s,ooo e
APPROPRIATION AND EXPENDITURE DATA (3000s)
lAppropriation FY 20 Approp. Request sm_q__. . .| YowFirstAppropriaton j FY05 %
PROJECT DESCRIPTION

This project will provide needed modifications to specific areas of restroom facilities. A study was conducted in FY 2004 to evaluate restrooms for all schools that
were built or renovated before 1985. Ratings were based upon visual inspections of the existing materials and fixtures as of August 1, 2003, Ratings also were based
on conversations with the building services managers, principals, vice principals, and staffs about the existing conditions of the restroom facilities. The numeric
rating for each school was based on an evaluation method using a preset number scale for the assessment of the existing phumbing fixtures, accessories, and room
finish materials. In FY 2010, a second round of assessments were completed, which included a total of 110 schools, including holding facilities. BY FY 2018 all
110 schools assessed were completed. An FY 2019 appropriation was approved for the next phase of this project. An FY 2020 appropriation and amentiment to the
adopted FY2019-2024 CIP is requested to address restroom facilities throughout the school system inchiding phumbing fixtures, accessoties, and room finish
materials.

COST CHANGE
FY20 BOE requested amendment to shift $2,000,000 in GO Bonds to Seneca Valley HS Cutrent Rev/Ex.
)
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Roof Replacement: MCPS

Thru b ¥1a Rear FY13 5
| 6Years |

EXPENDITURE SCHEDULE (so00s) )

Ploning, Designard Superdslon | 1100, 60 - 10190 1%0 220 1000 1000] 2200 2200 -
Constructon | i 258 B& TTEe 563, eso] B3 600, 8000 A0, KO -
T roVAL EXPENDITURES 110586 28387 17,599 66,800, 11,500) 10500 7,500, 9,000, 14000 14000

FUNDING SCHEDULE ($000s)

6.0, Bonds 0, 87 1izie 6789 8789 10500 7500, 800 MXO OO -

T U SN ;- N NS IR I R B e e SR
“TOTAL FUNDING SOURCES' 110,586, 26,367, _ 17,699 66,500, 11500, 10,500/ 7,500 9,000 14,000 14,000 -

APPROPRIATION AND EXPENDITURE DATA (s000s)

Cumudative Appropriation . ... |eome6 . lastf FY's CostEstimate =~ -~ - ABX

PROJECT DESCRIPTION

’Ihcixmeasingagcofbu.ildingshasamtedabmidogofwodchrq»hoemﬁonthebmcpected%ywﬁfecycle. Roofs are replaced when schools are not in session,
and are schedulsd during the summer. This is an anmual request, funded since FY 1976. An FY 2017 appropriation was approved for partial roof replacements at
Ashburton, Broad Acres, Fallsmead, Forest Knolls, Georgian Forest, MeadanalLandWestbmokelemmtmyschools;ThomasPychiddle School and Albert
Einstein High School; mdaﬁ:ﬂmp!aoanaﬁatkosaPaﬂ:sMiddlcSchooLAuFYZOlS appmxiaﬁmappmvadforparﬁalmofrephcmmamrooldwm
Farmland, FmCMpclmd&emwoMelmWymob;MWhmcmnﬂﬁlem,mdSprhghwkMghmhmh The request also will fund full roof
replacunenmat(}mnamown,l-liglﬂandVicw,andPoolesvi]leelmmmysclmls.AnFYZOIQ appropriation was requested for partial roof replacements at

roof replacement at Shady Grove Middle Schooi.Hmver,mecmmtyComcﬂmdmdmeFYzowappmpﬁaﬁdnbyMnﬁlﬁmThaefm,meﬁam&we
willbeaiignedwiihtheagxovedﬁmdhglevelforFYZOIQ.AnFY2020an'aﬁonis:equ‘eswdtooonﬁmxethislevelofeﬁ'on}xojwt'fm'pmﬁalaudﬁsﬂmf
replacement projects at various schools throughout the county. -

COST CHANGE
BOE requested amendment to shift $3,000,000 in FY20 and FY21 GO Bonds to Seneca Valley HS Current Rev/Ex.

FISCAL NOTE
Reflects MCPS comection for funding allocations prior to FY'19.

DISCLOSURES

Expenditures will continue indefinitely.

COORDINATION

FY 2019 - Salaries and Wages: $260K, Fringe Benefits: $120K, Workyears: 3 FY 2020-2024 — Salaries and Wages: $1.3M, Fringe Benefits: $600K,
Workyears:15
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Seneca Valley HS - Current Revitalizations/Expansions
9] @oses10)

T SRy Gy e s A nmu.tu N | caaie
“SubCategory Coutywide . . = . - _ Adminlstering Agency Public Schools

otat | - , Beyonc
Thiu FY18 CLT g | Fv2o | Fy 2t Fvey | evas | Doyend
yYears ! 6 Years

EXPENDITURE SCHEDULE ($000s)

Stojmprovemeris nd Usiles | 902 [ WET - BMG 38, ROV G o ol L
Construction T i 10717)  4Ms| - 12592 252 80 80450 NK00 o -

T Y T N T AT T R S

__ TOTAL EXPENDITURES: 163121, 2e1sd’ . . 138907 2ata

FUNDING SCHEDULE ($000s)

iGO.Bonds G 20754 2789 o 9&%_@;@ __3000) 4846 30O -
i ATl . 43S e 285 10405 10128 2304 - -

ey N -/ I BN -1 N~ =Y N RS R B
" T TOTALFUNDING SOURCES, 163121 26134 - 138987 28136 26901 50450 31,500 - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

7500 | YearFistAppropriaon Y15

ol een | lstFYsCotEsmaw 1@t

{Appropriation FY 20 Approp. Request

'Expenditure/ Encumbxances I T

PROJECT DESCRIPTION

Seneca Valley High School was built in 1974. Scheduling of this modernization is consistent with the MCFPS long-range plans to renew aging facilities ona
rational and periodic basis. The modemization will include an addition to this ficility due to projected enroliment growth. Due to fiscal constraints, high schoo!
modemizations wese delayed two years in the FY 2013-2018 CIP. AnFY 2014 appropriation was approved for planning funds. An FY 2015 appropriation was
appmvedforﬂxebalanoeofphmingﬁmds.Whileplanningﬁmdsmumhmschedﬂqdwmﬁsmlmmﬁahﬁ,msMwﬁmﬁm&formispmjedwaedehyedme
year in the approved FY2015-2020 CIP. The Board of Education's requested FY2015-2020 Amended CIP reinstated the construction schedule previously requested
by the Board. Dute to fiscal constraints, the County Council did not approve the Board's request. An FY2018 appropriation was approved for construction funds. An
FY 2019 appropriation was approved to continue this construction project. An FY 2020 appropriation is requested to expand the scope of the Career and
Technology Education program at this school. This revitalization/expansion project is now scheduled to be completed by September 2020.

COST CHANGE

FISCAL NOTE

Funding switch between Go Bonds including Bond Premium and Recordation Tax in FY'19 for $10,296,000 and in FY20 between Recordation Tax and School
Tmpact Taxes for $6,280,000.




Technology Modemization
(P036510)

SubCategory Countywide niniste gSchools -
N i Tobh (L ruan | Loy e o Beyond
| 6Yeas | ! - < ’ : GYears

- EXPENDITURE SCHEDULE ($000s)
Planning, Design and Superviskon | 423016) ___ 267,780 T4 VIR, NADE 6| A8 BUI B8 BG4
“TOTAL EXPENDITURES! 423,016 267,780 7427 147,809] 21408 25360 25404 25,143 25,246 25,164 -

FUNDING SCHEDULE ($000s)
T A %A Wi W0 foeel temw s 28 252

i

Federalmid G wsw ;g dmony - e o T

RecodafonTex | 2454  187R| (@17%) 4p558| 10208  14p1)  BA20, 1001 16e9 2882 -
" TOTAL FUNDING SOURCES, 423,016 267,780, TAZT| 147800 21406 25388 25484’ 25,143 25248 25164 -

APPROPRIATION AND EXPENDITURE DATA (3000s)

lAppropriation FY 20 Approp. Request . 2% = YearFislAppropraon  _FY®

PROJECT DESCRIPTION
TheTechnologyModcmimtion('[‘echMod)pmjectisakcyemnponmtofﬂ:eMCPSsumgictechnologyp]m,BducaﬁonaiTechnoIogyfm‘letmnry
Leaming. This plan builds upon the following fourgoals:smdemswillusetechnologytobwomeacﬁvelyengagedinlming,schoolswi}laddmsthedigital
divide through equitable access to technology, staff will improve technology skills through professional development, and staff will use technology to improve
product'rvityandmﬂts.AnFYZOlSappmmiaﬁmwuapmovedmmnﬁnmﬂncmmlogymodanimﬁonpmm“ﬁchwillmableMCPSmprovidcmobile
(!aptopandtablet)deviminthcclassmoms.TheColmyCmmciludopmdFYZOIS-ZOQOCIPisapwoxhnatelySZI million Iess than the Board's request over the
six year period. However, e-rate funding anticipated for FY 2015 and FY 2016 will bring expenditures in those two years up to the Board's request to begin the new
initiative to provide mobile devices for students and teachers in the classroom. The County Council, dering the review of the amended FY 2015-2020 CIP,
pmgrammdanadditionaisZmﬂlioninFYZOMfordﬁspmjectAm.mplanwtalapwo;xiaﬁmwasapprwedmhawﬂle&ﬁﬁlﬁmappmpﬁmdeCPS.An
FY 2016 appropriation was approved to continue the technology modetnization program. AnFY 2017 appropriation was approved to continue the technology
modﬂnimﬁonpmgmnaswellasﬁ_md16Wmmlmmmmmmwngmﬂomdmmmhﬂgdmhwpwhﬂgam
FY 2018 WupriationwasappmvedhocmﬁnmmhmnjmtmwmwwummmwwwdmomﬁnmﬁsmojeamdmmmmogymMnEM
program to our schools throughout the system. Howevcr,duetoﬁscalconstmints,&)eComlyComcilapprovedaredwtionof$3.622millioninFY2019fmmthe
Board of Education's request. An FY 2020 appropriation is requested to continue this project. ‘

FISCAL NOTE
FY19 and FY20 funding switch between Recordation Tax and Current Revenue General far $10,296,000 and 6,280,000 respectively.

COORDINATION |
FY 2019 -- Salaries and Wages: $4.819M, Fringe Benefits: $893K, Workyears: 36.5 FY 2020-2024 — Salarics and Wages $24.1M, Fringe Benefits $4.5M,

Workyears: 182.5
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MCPS Affordability Reconciliation

(POS6516)
SubCsategory : Miscellaneous Projects .- . *. ' gei :
: EXPENDITURE scHEDUI.E ($000s)

Other . | (a38%) R 'J..._ (43538)Jr (2000)’ ‘210549 (“995)j (B608) (2134) 154 -
. _- mummnnunss (m:____wém;;{,@ 1&!-9);’1 {2,000); (zq,aur (11.053) {6,608): (2134) 184 -
FUNDING SCHEDULE ($000s)

CurenlReverwe:General | @50 ,:j,ﬁu,@?), N
GOBonds - . - L eapewl 2000 @0314)  (i1988) (6608) (24%4) 54 -

| TOTAL FUNDING SOURCES' (43,638) - T T 4ae3s) (2.000) (21,084) (11,988), (6.608) (2,134), 154 . -

APPROPRIATION AND EXPENDITURE DATA ($000s)
AppmpfhﬂmFYZOAmePRﬂqWSl _ ltes0es YearFistApproprision  FY16
‘Cumulstive Appropriaion A . _llssFYsCostEstmate - -
PROJECT DESCRIPTION

This project reconciles the Board of Education's tequest with the County Executive's recommendation based on affordability considerations.

Funding MCPS school construction remains the Executive's highest priority for the CIP. As such, the Executive exempted MCE'S from additional reductions that
MmtgmnewComtyGovmmLMontgomayCoHegemdﬂa:Mmylmd—NaﬂmalCammlekmPlannmgComnnsslonmllhavelobearmmdertopmve
MCPS' previously approved projects despite significant reductions in Schools Impact Tax furding. Due to the setious CIP fiscal constraints, however, the Executive
was unable to provide any finding for MCPS' requested CIP project increases.

The reductions in increases are reflected here rather than in individual projects. This gives the Board of Education and Council maximum flexibility to propose
resource reallocations between previously approved and newly proposed project finding, TheExectﬂ:vempectsﬂntpnmtym]lbegwentoprmectsaddressmg
capacity needs and critical failing infrastructure.

The Executive intends to actively pursue additional State Aid to increase suppont for public leWﬁmMgwMWMmhm&
Increases in CIP OmmRevmwmemtaﬂ‘urdahlegivmﬂwbmadaopmﬁnghﬂgetm

COST CHANGE

Since January, the Affordability Reconciliation project has been adjusted to offset the FY'19 BOE recommended amendments to shiﬂ$7,500,000inGOlBondsﬁom
Restroom Renovations, Roof Replacement, and Planned Life-cycle Asset Replacement to the Sencea Valley HS Rev/Ex. Specifically, reductions in the Restroom
Renovation, Roof Replacement, and PLAR: MCPS projects have been offset here to maintain the CE's total recommended fimding for MCPS CIP projects.

FISCAL NOTE
Reductions reflect the value of project increases requested by MCPS.
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MCPS Funding Reconciliation
(P076510)

SubCategory . Miscellansoug ijects Mmlnlnﬁrlnn Aaoncy
Pianning Area .. Coulywde i . Status - i ..?
i ‘

Total | TheuFY18 Rem PY 16

GYems !
EXPENDITURE SCHEDULE (s000s)

! o — T wl o al o i - -

FUNDING SCHEDULE ($000s)

CureniReverue: Geoersl | @A o @M o= R
GO.Bords Tl owmemssmy YT ereny waeiTe) e @sati) _(esn| @ouy w4 @eisn | -
RecordaonTax | amami . siMel 0005 45304 20A%9] S8 e ez eS| -
Schoots Impact Tax ' ; TOAE ,'3,_,_@9_-.6_59&___.112‘:*?91 3868 5082 m _asm ”ﬁ‘” 2150, ‘

v - -

' TOTAL FUNDING SOURCES' - . L - S S e .
APPROPRIATION AND EXPENDITURE DATA (s000s)

FYZDAppmp Request L o - ) - YBB!'Fi'slApplq_:rlaﬁon o :
ExpendihnlE'mnbranoag ) o ‘ ) o e e N

PROJECT DESCRIPTION
This project has been updated to reflect current estimates for Current Revere: General, Recordation Tax, and School Impact Tax (based on Council approved
estimates) with offsetting GO Bond finding adjustments.
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MONTGOMERY COUNTY COUNCIL

ROCKVILLE, MARYLAND

HANS RIEMER
COUNCILMEMBER, AT-LARGE

MEMORANDUM
To: Councilmembers 12 lz
From: Councilmember Hans Riemer

Date: March 14, 2019
Re: Adding more electric buses to our RideOn Fleet

Responding to the prospect of massive climate disruption, the County has committed to
reducing our greenhouse gas (GHG) emissions by 80% in 2027 and 100% in 2035. A leading
contributor to the County’s GHG emissions is the transportation sector, coming in at 41% of the
total emissions. While the County does not have the ability to raise emission standards on
vehicles—that is a federal issue—it can transition its fleet of RideOn buses to lower or zero
emission vehicles.

The County has already begun this effort. Current funding commitments include four electric
buses for FY19 and 10 electric buses in FY20. Federal grants have provided the funds for the
buses and associated electric infrastructure. These are steps in the right direction, and MCDOT
should be recognized for their vision and commitment to a greener County.

with more funding we can move faster. Accordingly, | am proposing that we add another five
electric buses to the fleet by FY20, for a total of 19. Those five buses would replace five of the
31 diesel buses scheduled to be purchased in FY20. To make this a reality, | estimate that we
would need to add $1.75 million to FY20 in the RideOn Bus Fleet PDF to cover the delta in cost
between diesel and electric buses.

Thank you for your consideration of my request. | recognize that funding is tight, and it will be a
challenge.

100 MARYLAND AVENUE, 6" FLCGOR, ROCKVILLE, MARYLAND 20850
240 FTV-T7904 - TTY 240/777-7913 - Fax 240:777-7989 COUNCILMEMBER RIEMERTMOKNTGOMERYCOUNTYMD GOV



QMCPS MONTGOMERY COUNTY PUBLIC SCHOOLS

www.montgomeryschoolsmd.org MARYLAND

March 11, 2019
Im Baldrige

The Honorable Craig Rice, Chair National Quality Award

Education and Culture Committee 2010 Award Recipient

Montgomery County Council

Stella B. Werner Council Office Building

100 Maryland Avenue

Rockville, Maryland 20850
Dear Councilmember Rice:

On February 11, 2019, the Education and Culture Committee held a work session to begin review
of the Board of Education's Requested Fiscal Year (FY) 2020 Capital Budget and Amendments to
the FY 2019-2024 Capital Improvemenis Program (CIP). At that time, councilmembers asked that
Montgomery County Public Schools (MCPS) submit a list of projects that could be delayed or
removed to reflect the CIP recommendation submitted by Montgomery County Executive
Marc Elrich for MCPS. The recommendation by the county executive reduced the Board of
Education’s request by a total of $51.14 million over the six-year period as shown in the chart
below:

County Executive’s Recommended Reduction for MCPS

Total
Six Years | FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

-$51.138M | -$2.000M | -$24.064M | -$14.986M | -$8.108M | -$2.134M $.154M

On February 13, 2019, the Board of Education received your letter as chair of the Education and
Culture Committee requesting that MCPS provide a ‘“Non-Recommended Reductions” scenario
that would align with the county executive’s recommended CIP for MCPS as shown above. While
we understand that Montgomery County continues to recover from the fiscal constraints of the
past several years, the county executive’s recommendation will have a severe impact on our
construction program that aims to address the overutilization at many of our schools, as well as
address our aging infrastructure.

Since the 2009-2010 school year, student enrollment has increased by almost 21,000 students, an
average of 2,100 students per year. As student enroliment growth continues, the focus of the
growth is shifting from the elementary school level to the secondary level. We must be proactive
and not fall behind in providing the programmatic spaces needed at our middle and high schools
throughout the county. In addition, with each new CIP cycle, construction costs will increase, and
therefore, any delay to our capital projects potentially will result in higher construction costs than
reflected in the Board of Education’s requested CIP.

Office of the Chief Operating Officer

850 Hungerford Drive, Room 149 ¢ Rockville, Maryland 20850 + 240-740-3050

&



The Honorable Craig Rice 2 March 11, 2019

The Board of Education’s Requested FY 2020 Capital Budget and Amendments to the
FY 2019-2024 Capital Improvements Program includes nine amendments that increase the
approved CIP—four school specific projects and five countywide systemic projects. One of the
countywide projects included in the amendments, the School Security Project, approximately is
$28 million of the $51.1 requested increase. This project will address technology upgrades to
various existing security systems, as well as provide secure entrance vestibules and guided
building access for schools that currently do not have these features. The safety of all students and
staff is a top priority of our school system, and we must provide a safe learning environment for
all who enter our buildings. Therefore, it was vital that this amendment not be considered as part
of the non-recommended reductions.

The amendment to increase the Career and Technology Education (CTE) program during the
revitalization/expansion project at Seneca Valley High School is essential to support the expanded
program offerings for the CTE program, vital to our students’ future success. Upon the release of
the county executive’s recommendation that did not include funding for the CTE program
expansion at Seneca Valley High School, the Board of Education approved a supplemental
appropriation and transfer of funds from three countywide systemic projects to secure the
necessary funding for the additional programmatic spaces at Seneca Valley High School; therefore,
this amendment will not be considered as part of the non-recommended reductions.

Delays to the projects included in the Board of Education’s Requested FY 2020 Capital Budget
and Amendments to the FY 2019-2024 Capital Improvements Program will be a great
disappointment to our school communities. All of the capita! projects are essential in order to
provide quality educational facilities for all MCPS students. However, adhering to the Education
and Culture Committee’s request, the following is the list of non-recommended reductions to the
Board of Education’s FY 2020 Capital Budget and Amendments to the FY 2019-2024 Capital
Improvements Program.

¢ Remove planning expenditures for the following new addition projects:
o Highland View Elementary School Addition
o Lake Seneca Elementary School Addition
o Thurgood Marshall Elementary School Addition
¢ Remove construction funding for the following approved addition projects:
© Ronald McNair Elementary School Addition
o Parkland Middie School Addition
Remove expenditures for the Blair G. Ewing Center Relocation project
Remove $5 million from the six-year CIP for the Major Capital Projects project
Remove the $2.6 million amendment for the Outdoor Play Space Maintenance Project

The non-recommended reductions listed above closely align, by fiscal year, with the county

executive’s recommendation for the MCPS CIP. The non-recommended reductions total
$51.32 million less than the Board of Education’s requested CIP over the six-year period as shown

in the chart below:



The Honorable Craig Rice 3 March 11, 2019

MCPS Non-Recommended Reduction

Total
Six Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

' -$51.324M $OM | -820.912M | -$13.449M | -$7.738M | -$7.775M -$1.450M

{

The non-recommended reductions incorporate expenditure shifts in approved projects that do not
impact the scope or completion dates of those projects. In addition, as previously discussed, the
non-recommended reductions incorporate the Board of Educations approved FY 2019
supplemental appropriation to transfer a total of $7.5 million—3$2.5 million from the Planned
Life-cycle Asset Replacement project. $2.0 million from the Restroom Renovation project, and
$3.0 million from the Roof Replacement projeci——to the Current Revitalization/Expansion project
to expand the CTE program at Seneca Valley High School.

We respectfully request that the County Council explore all possible alternatives that would
maintain the funding levels included in the Board of Education’s requested CIP submission. The
non-recommended reductions noted above are not in a priority order since it is unknown the
amount of funding the County Council will make available for school construction, We are hopeful
that the County Council will recognize our extensive needs and increase the county executive’s
recommended capital funding for school construction projects. At that time, MCPS will work with
County Council staff to adjust this non-recommended reduction to accurately reflect the County
Council’s funding level.

If you have any questions, please contact me at 240-740-3050 or Ms. Adrienne L. Karamihas,
director, Division of Capital Planning, at 240-314-4700.

Sincerely.

do i

Andrew M. Zuckerman. Ed.D.

Chief Operating Officer
AMZ:ak
Copy to:
Members of the County Council Ms. Karamihas
Members of the Board of Education Mr. Song
Dr. Smith Ms. Webb
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. Ronald McNair ES Addition

x (P651904)
Category Monigornenry County Public Schools Date Last Modified 0212119
SubCategory Incividual Schools Administering Agency Fublic Schocls
& Years 6 Years
EXPENDITURE SCHEDULE (s0005)
Planning, Design and Supervision 1,024 - - 1,024 - 512 410 102 - - -
Site Improvements and Uitiktes 1976 - - 1976 - - 1482 494 - - -
Construction 7913 B - 7913 - - 295 1,166 37 - -
Cthar 400 - - 480 - - - 450 - - -
TOTAL EXPENDITURES 11,403 - - 11,403 - 512 45848 2252 3A7T91 - -
FUNDING SCHEDULE ($000s)
G.0. Bonds 11403 - - 11,403 - 512 4,848 2252 3791 - -
TOTAL FUNDING SOURCES 11,403 - = 11,903 - 8512 4848 2252 3™ - -
OPERATING BUDGET IMPACT (s000s)
Maintenance 58 - - - - P2} 2
Enargy 2 - - - - | k]
NET IMPACT a0 - - - - 40 40
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 20 Approp. Request 1,024 Year First Appropriation
Cumulative Approprigtion - Last FY's Cost Estimate 11,403
Expenditure / Encumbrances -
Unencumbered Balance -
PROJECT DESCRIPTION

Enrollment projections indicate that enrollment at Ronald McNair Elementary School will exceed capacity by more than 150 seats by the end of the six-vear
planning period. An FY 2019 appropriation was requested to begin the architectural design for this addition project. This project was scheduled to be completed
September 2021, However, due to fiscal constraints, the County Council approved a one-year delay for this project. An FY 2020 appropriation is requested for
planning fimds. This project is scheduled to be completed September 2022,

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshalt, Department of Transportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits

Ronald McNair ES Addition | 2020 CERecommended | 03/13/2018-4.26:10 AM 1




;é} - Parkiand MS Addition

(P651911)
Category Monigomery County Pubiic Schools Date Last Modified 120318
SubCategory Indhadual Schools Administering Agency Public Schocls

Status Planning Stage
I
Totat | TheuFY18 | RemFYis Total | evqs | Fy2o | Fv2r | Fvez | Fvas | Evae Beyond
6 Years 6 Years

EXPENDITURE SCHEDULE (5000s;

Planning, Design and Supervision 1,240 - - 1,240 - 495 vz 248 124 -

Site improvements and itilies 2107 - - 2107 - - 1,080 527 500 - -

Construction 10,401 - - 10401 - - 1,580 7.281 1,540 - -

Other ) 880 - - 8e0 - - - 27 [~ - -
TOTAL EXPENDITURES 14,638 - - 14,838 - 406 3032 a3 2,787 - -

FUNDING SCHEDULE ($000s)

G.0. Bonds 14,636 - - 14,638 - 496 3,032 8322 2787 -
TOTAL FUNDING SOURCES 14,638 - - 14,638 . 408 3,032 8323 2,787 - -
OPERATING BUDGET IMPACT (5000s)

Maintenance 16 - - - - 5 58

Energy 44 - - - - z 2
NET IMPACT 160 - - - - a0 a0

APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 20 Approp. Request 1240 Year First Appropriation )

Cumuative Appropriation - Last FY's Cost Estimate 14,65

Expenditure / Encumbrances -

Unancurnbered Ealance -

PROJECT DESCRIPTION

Projections indicate that enrollment at Parkland Middie School will exceed capacity by 180 seats by the end of the six-year planning period. Therefore, the Board of
Education's requested FY 20192024 CIP included funds for an addition project at this school. An FY 2019 appropriation was requested to begin planning this
project. This project was scheduled to be completed September 2021, However, due to fiscal constraints, the County Council approved a one-year delay for this
project. An FY 2020 appropriation is requested for planning finds. This project is scheduled to be completed September 2022,

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits

Parkland MS Addition | 2020 CERecommended | 03/13/2019 11:26:44 AM 1
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@ Blair G. Ewing Center Relocation

(P651515)
Category Montgomery County Public Schools Date Last Modifled osM718
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Rockville Status Planning Stage
& Years & Years
EXPENDITURE SCHEDULE ($o000s)
Planning, Design and Supervision 1612 - 1,055 553 - 553 - - - - -
Site improverments and Utilites 350 - - 350 - - 253 & - - -
Construction 9,049 - - 8,049 - - 1,810 3,835 3404 - -
Other - - 668 - - - 2 467 - -
TOTAL EXPENDITURES 11,679 - 1,059 10,620 - 553 2073 4,123 3,871 - -
FUNDING SCHEDULE ($000s)
G.0. Bonds 11,679 - 1,059 10,520 - 553 2073 4123 387 - -
TOTAL FUNDING SOURCES 11,679 - 1,059 10,620 - 553 2,073 4,123 3871 - -
APPROPRIATION AND EXPENDITURE DATA (S000s)
Appropriation FY 20 Approp. Request - Year First Appropriation FY15
Cumulative Appropriation 1512 Last FY's Cost Estimate 11679
Expenditure / Encumbrances -
Unencurnbered Balanca 1,512
PROJECT DESCRIPTION

The Blair Ewing Center was assessed as part of the FACT process during the 2010-2011 school vear. To address facilities needs at this school, an FY 2013
appropriation for facility planning was approved in the Modifications to Holding, Special Education and Alternative Centers project for a feasibility study to identify
improvements for this building. An FY 2015 appropriation was approved 10 begin planning the modifications to this building. While the planning fimds remain on
the schedule requested by the Board of Education, due to fiscal constraints, the construction funds wexe programmed one year later inthe approved FY2015.2020
CIP. The Board of Education's requested FY 2015-2020 Amended CIP reinstated the construction schedule previously requested by the Board. Also, the Board of
Education’s request includes a scope change for the Blair Ewing Center. It order to provide the Alternative Education Programs (AEP) with a facility that will
supprt the program and students, the Board's request relocated the AEP from the eurrent site to the English Manor ES site. However, the County Council directed
the Board to reevaluate the current Blair G. Ewing site, as well as another site deemed appropriate by the Board for the AEP. Subsequently, the Board directed
MCPS staffto reevaluate the current Blair G. Ewing site, as well as other sites owned by the Board of Education. Therefore, the County Council did not approve
the Board's request to accelerate the construction finds for this project, but instead kept this project on the approved scheduls. The evaluation of the Blair G, Ewing
site, as well as other sites owned by the Board of Education is still in progress. Therefore, the adopted FY 2017-2022 CIP includes a one year delay for this project.
An FY 2018 apprepriation will be requested for construction fiunds. This project is scheduled to be comipleted August 2019. On October 13, 2016, Supplement C -
Superintendent's Recommendation for the Alternative Education Programs at the Blair G. Ewing Center, was released and included the recommendation that the
Blair G. Ewing Center be relocated to the Rock Terrace School site in January 2020. Therefore, the Board of Education's Requested FY 2018 Capital Budget and
Amendments to the FY 2017-2022 CIP includes an expenditure shift of one year for this project and it is anticipated that planning funds will be recommended as
part of the FY 2019-2024 CIP. Also, the name of this project is changed to the Blair G. Ewing Center Relocation. The County Council, in the adopted FY 2018
Capital Budget and Amended FY2017-2022 CIP, approved the Board of Education's request. The Board of Education's requested FY 2019-2024 CIP included a
one year expenditure shift of construction fiunding to align with the availability of the Rock Terrace facility, once the Rock Terrace School is relocated with the
collocation of Tilden Middle School in September 2020.

COORDINATION

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits

Blair G. Ewing Center Relocation | 2020 CERecommended I 03/13/2019 11:27:23 AM 1
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: }i‘g Major Capital Projects

(P651913)
Category Mentgomery County Public Schools Date Last Modified 1112818
SubCategory Countywide Administering Agency Public Schools
Pianning Area Countywide Status Planning Stage
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 10,197 - - 10,187 - 4,197 1,200 1,800 1,500 1,500 -
Ste Improvements and Utilites 27,153 - - 27153 - - 5663 5,500 7690 8300 -
Construction 82612 - - 82,619 - - 3,800 3699 14873 60247 -
TOTAL EXPENDITURES 119,969 - - 119,969 - 4,197 10,663 10,999 24,063 70,047 -
FUNDING SCHEDULE ($000s)
G.Q. Bonds 118,969 - - 119,969 - 4197 10,683 10,989 24,083 70,047 -
TOTAL FUNDING SOURCES 119,969 - = 119,969 - 4197 10,663 10,998 24,063 70,047 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Approp. Request 10,197 Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 119,969
Bxpenditure / Encumbrances -
Unencumbered Balance -
PROJECT DESCRIPTION

A major effort as part of the CIP process has been to review the revitalization/expansion program to develop a multi-variable approach to determine the relative
priority of large-scale renovations, possibly including programmatic and capacity considerations. As an evahation of the previous process is reviewed and factors that
oould be used in a new process are considered, it is evident that the need for Hexibility with respect 1o these major capital projects is imperative, as is the need to
include instructional program priorities and the impact of overutilization, This new approach will eliminate the static and lengthy project queus that has been in
place for many years,

In order o consider this new approach, the Board of Education must conduct a formal teview process with respect to the two primary policies that guide the
long-range educational facility planning frarework. This review will allow for commumity engagement through formal public comments on the two policies,
Therefore, at this point, the Board of Education, as part of the FY 2019-2024 CIP, has included funds in this project intended to create fiscal capacity in the CIP for
these major capital projects and it is anticipated that future projects will be programmed using the expenditures shown in this project through the revised analysis
and capital planning processes, ance the Board of Education has completed its policy work.

As part of the amended FY 2019-2024 CIP, the Board of Education identified the following schools to begin the planning process as part of the Major Capital
Projects: Burnt Mills, South Lake, Stonegate, and Woodlin elementary schools; Neelsville Middle School; and Damascus, Col. Zadok Magruder, Poolesville, and
Thomas S, Wootton high schools. Therefore, an FY 2020 appropriation is requested to begin planning for the schools identified above, Supplement B of the
Superintendent's Recommended FY 2020 Capital Budget and Amended FY2019-2024 CIP provides additional detail for this project.

DISCLOSURES
Expenditures will continue indefinitely.
COORDINATION

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits

Major Capital Projects | 2020 CERecommended | 03/13/2019 11:28:23 AM 1
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i“,ﬁ, __ Outdoor Play Space Maintenance Project

(P651801)
Category Montgomery County Public Schools Date Last Modified 1210318
SubCategory Countywide Administering Agency Public Schools
Planning Area Status Planning Stage

Countywide
Total | ThruFY18 | RemFYis Total l bvas | orvao |oevar |opvas | ey 73 | Fyos | Beyond
6 Years 6 Years

EXPENDITURE SCHEDULE (5000s)

Pranning, Design and Supervision 1,545 75 - 1470 425 625 105 105 108 105 -
Construction 5305 78 597 4630 1,325 1925 345 M5 345 345 -
TOTAL EXPENDITURES 6,850 153 5897 6,100 1,750 2,550 450 450 450 450 -

FUNDING SCHEDULE ($000s)

Current Revenue: General 375 - 375 - - - - - - - -

G.O. Bords 6,475 153 22 6,100 1,750 2,550 450 450 450 450 -
TOTAL FUNDING SOURCES 6,850 183 597 6,100 1,750 2,550 450 450 450 450 -

APPROPRIATION AND EXPENDITURE DATA {$000s)

Appropriation FY 20 Approp. Request 2,550 Year First Appropriation FY18

Cumulative Appropriation 2,500 Last FY's Cost Estimate 4250

Expenditure / Encumbrances -

Unerxumbered Balance 2500

PROJECT DESCRIPTION

Many school sites, especially at the elementary school level, face site constraints and limitations due to school overutilization, the need to place relocatable
classrooms on paved play and field areas, as well as site size and other conditions, Furds meluded in this project will allow MCPS to more fully integrate outdoor
play areas into maintenance practicss and create solutions when individual schools present challenges to a conventional approach. An amendment to the Board of
Education's Requested FY 2018 Capital Budget and Amendmenits to the FY 2017-2022 Capital Improverents Program was approved to develop this pilot
program to evaluate the outdoor program/play arcas of MCPS schoals, establish improved maintenance practices for these sites, and identify potential solutions to
provide adequate and appropriate outdoor programy/play areas, particularly at elementary schools with severely compromised sites. Also, the approved funds will
address the outdoor program/play areas of four to six schools identified through the initial review of schools. It is anticipated that this pilot program will transform
into a level of effort project to address this angoing need. An FY 2019 appropriation was approved to continue this pilot program to address outdoor program/play
areas for schools with site constraints and limitations due to school overutilization. An FY 2020 appropriation is requested to continue this project to address
outdoor program/play areas, particularly at elementary schools with compromised sites. This appropriation also will fund needs related to maintenance and
replacernent of high school athletic fields, both artificial turf and nanral grass ficlds.

Outdoor Play Space Maintenance Project | 2020 CERecommended | 03/13/2019 11:27:59 AM 1
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q,%} Albert Einstein Cluster HS Solution
 (P651519)

Category Monigomery County Public Schools Date Last Modified osTHS
SubCategory incividuel Schools Administering Agency Public Schocls

Total Thru FY17 | EstFYis Tl evas | evao | Rver | ey 22 | Fyzs | Fyag | Beyend
& Years 6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 577 - - 577 - 189 203 115 - - -

Site Improvernents and Litiities 980 - . 980 - - 72 =3 - - -

Construction 4,357 - - 4,357 - - 1951 1579 87 - -

Other 410 - - 410 - - . " 8 - -

TOTAL EXPENDITURES 6,334 - - 6,334 - 169 2,906 2,074 1,095 - -
FUNDING SCHEDULE ($000s)

G.0, Bords 6,321 - {13) 6,334 - 169 2995 2074 1,085 - -

School Faciies Payment o ) 13 - 3 - - - - - . - -
TOTAL FUNDING SOURCES 6,334 - - 6,334 - 18 2996 2074 1,098 - -

APPROPRIATION AND EXPENDITURE DATA (S000s)

Appropriation FY 19 Approp. Request - Year First Appropriation .

Appropriation FY 20 Approp. Recuest - lLastFY's Cost Estimate 8334

Cumulative Appropriation -

Expenditure / Encumbrances -

Urencumberad Balance -

PROJECT DESCRIPTION

Due to mcreasing enrollment growth, this project includes funds to design and construct six pemmanent high school classrooms serving Albert Einstein High School
in the Down County Consortium. These additional classrooms would meet capacity requirements under the Subdivision Staging Policy, avoiding a residentia]
moratorium in the Albert Einstein Chuster. The County Council anticipates that ultimately, theBoa:dofEdumﬁonwillwamaspeciﬁcpmjectlhatwﬂladdat

Albert Einstein Cluster HS Soiution | 2019 CCApproved-OMB2 | 03/12/2019 09:17-52 AM 1
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,% Judith A. Resnik ES Solution

(P651915)
Category Monigomnery County Public Schools Date Last Modified os2eM8
SubCategory Individual Schoals Administoring Agency Publkic Schools
Planning Area Goshon—Wooﬁsid-Cecthwe&Viﬁw

Total Thru FY47 | EstFvig Tl T eyt | Fyzo | Byor | Fy 22 | Fros | pyaq | Bevond
6 Years 6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 468 - - 468 - - 187 140 ] 47 -

Site mprovernents and Utiities 4% - - 438 - - - 330 0w - -

Construction 1,568 - - 1,568 - - - 359 829 280 -

Other 250 - - 250 - - - - 105 “s5 -

TOTAL EXPENDITURES 2,722 - - 2,722 - - 187 520 1,234 472 -
FUNDING SCHEDULE ($000s)

G.0. Bonds 272 - - 2722 - - 187 829 1234 472 -

TOTAL FUNDING SOURCES 2,722 - . 2,722 - - 187 &% 1,234 472 -
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Approp. Request - YYear First Appropriation

Appropriation. FY 20 Approp. Request - Last FY's Cost Estimate 272

Cumulative Appropriation -

Expenditure / Encumbrances -

Unencumbered Balance -

PROJECT DESCRIPTIO

request a specific project that will add at least these classrooms by the start of the 2023-2024 school year at the latest,

CAPAQITY o
Teaching Stations Added: 4

Judith A. Resnik ES Solution | 2019 CCApproved-OMB2 | 03/12/2019 09:18:26 AM 1



Category
Subcategory

DRAFT

Francis Scott Key MS Solution

Montgomery County Public Schools
Individual Schools

Date Last Modified
Administering Agency

March 15, 2019
MCPS

Planning Area White Oak Status Facility Planning
Expenditures Schedule ($000)
Thru | Est. | Total Beyond

Cost Element Total | FY17 | FY18 |6 Years| FY19 | FY20 | FY21 FY22 | FY23 FY24 | 6 Years
Planning, Design & Supervision 264 0 O 264 0 0 il0 /8 51 23
Tand _ 0 0 o~ o o o o [ ) | )
Site Improvements and Utilities | 359] 0 B 0 35 0 0 O] 268~ 91 — "o o
| Construction _ L5930 T o 1534 0 0 0] 320 364 — 650 39
Other - 1 198 0o o] 160] o 0 0 0 60 100 38|
Total 2,414 0 0] 2317 0 | 666 766 775 97

Funding Schedule (5000)
GO Bonds 2,414 4] 0] 2,317 0 0 110 666 766 775
Total 2,414 0 0] 2377 0 110 666 766 T7S 9
Operating Budget Impact (5000)

Energy g - L |1 s R
(Maintenance T N R R D
Program Staff T s N R D
Net Impact
Description

Due to increasing enrollment growth, this
serving the Francis Scott Key Middle Schoo
requirements under the Subdivision Staging Policy,
anticipates that ultimately the Board of Education w
2024-2025 school year at the latest, and that these

Capacity
Teaching Stations Added: 4

1 service area in the Northeast

Consortium.

project includes funds to design and construct four permanent middle school classrooms

These additional classrooms would meet capacity

avoiding a residential moratorium in the Key MS service area. The County Council
ill request a specific project that will add at least these classrooms by the start of the
funds would be used towards that purpose.

Appropriation and Expenditure Data

Coordination

Map

Date First Appropriation

($000)

First Cost Estimate Current Scope (FY20)

Last FY's Cost Estimate

Appropriation Request

FY19

Appropriation Request Est.

FY20

Supplemental Approp. Request

Transfer

o 1O |0 |o

Cumulative Appropriation

=]

Expenditures/Encumbrances

Unencumbered Balance

-

43



,@ Crown HS (New)

(P651909)
Category Monigomery County Public Schools Date Last Modifled 051718
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Gaithersburg and Vicinity

Total | ThruFY17 | EstFyis TR evas | Fv2o | Fvar | evze | Fvs | opy z4 | Beyond
b Years 6 Years

EXPENDITURE SCHEDULE {$000s)
Planning, Design and Supervision 5,306 - - 5,306 - 1522 1,89 1281 B2 - -
Site iImprovements and Uiites 18016 - - 18,06 - - 200 2605 7,565 375 -
Construction 114,980 - - 104520 - - - 1883 36028 65,509 10,460
TOTAL EXPENDITURES 136,302 - - 125842 - 1,522 38892 8,938 44345 70,244 10,460
FUNDING SCHEDULE {$000s)
G.0. Bonds 136,302 - - 125842 - 1522 38® 533  M4M5 70244 10480
TOTAL FUNDING SOURCES 136,302 - - 125842 - 1,522 3802 5930 44245 70,244 10,4680
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 18 Approp. Request 6,306 Year First Appropriation
Appropriation FY 20 Approp. Request 108 Last FY's Cost Estimate -
CumulaﬁveAppmp;iaﬁon .
E:tpuﬁnfﬁnm ) -
Unencumbered Balance ) -
PROJECT DESCRIPTION

High schools in the mid-county region will continue to be over capacity through the six-year planning period. Therefore, the Board of Education’s requested FY
2019-2024 CIP includes funding for a new high school in the mid-county region located on the Crown site in the City of Gaithersburg. An FY 2019 appropriation
is requested to begin planning this new high school. Once the planning is complete, a recommendation will be included in the next full CTP regarding the phasing
and completion date for the opening of this new high school.

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits

. BﬁS'L‘A on Fha Bda‘:—& GF Educahon's Fpaf;c)Sé‘J 7’@4:—’7 Sf@ud-\:\j ,’n;‘mk'frfjett T2e C; Mc}{
éln"h't‘.:}pa‘feg that Croun HS willopen i~ Septemhe. 2024, The new S(Aaj_ %dr! mjleU; 1
. _ s
pveccrowding by of least (S0 studeds ot Quince Orclacd HS ond ‘7 67 lesst 120 stdde

01' Elcl'\‘lf%" Mud!}‘wﬂtr? HS.

Crown HS (New) | 2019 CCApproved-OMB2 | 03/12/2019 09:13:24 AM 1



Bicycle-Pedestrian Priority Area Improvements - Veirs Mill/Randolph

Category Transportation Date Last Modified March 15, 2019
Subcategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Kensington/Wheaton Status Design
Expenditures Schedule ($000)
Thru | Est. | Total Beyond
Cost Element Total | FY17 | FY18 |6 Years| FY19 | FY20 | FY21 FY22 | FY23 FY24 | 6 Years
Planning, Design & Supervision 600 i} 1) 600 0 0 300 300 0 1]
Land o 0 0 0 0 o] _Uf—io— 0 ]
Site Improvements and Utilities 0j of o 0 6, o o’ ol of 0
Construction L3200 0] O] 1330] 1 O o 0 220 1,100 0
[Other ) of 0 0 0 “0j 1] 0 0] 0] 0]
Total 1,920 0 G 1,920 0 0 300 300 220 1,100
Funding Schedule ($000)
GO Bonds 1,920 0 0 920 1] 1] 300 300 220 1,100
Total 1,920 (1] Of 1,930 0 0 300 kj 220 1,100
Operating Budget Impact ($000)
Energy - ] T 1 J
Maintenance - S Y R R i A S A
Program Staff I
Net Impact
PROJECT DESCRIPTION

This project provides for the design and construction of bicycle and pedestrian ¢

Road Bicycle-Pedestrian Priority Area (BiPPA) identified in County master plans.

ESTIMATED SCHEDULE

Completion of projects not yet identified are scheduled to be completed in FY21 and FY22.

PROJECT JUSTIFICATION

This project will enhance the efforts in other projects to improve pedestrian and bicycle mobility,
walking and biking are most prevalent. These efforts will also help meet master plan non-auto-

OTHER

The scope and funding for this project have been split out from the Bicycle-

apital improvements in the Veirs Mill Road/Randolph

safety, and access in those areas where

Pedestrian Priority Improvements (P501532) project.

driver mode share (NADMS) goals.

Appropriation and Expenditure Data Coordination Map
Date First Appropriation {3000)
First Cost Estimate Current Scope (FY20) 1,920
Last FY's Cost Estimate 0
Appropriation Request FY19 0
Appropriation Request FY20 o]
Supplemental Approp. Request 0
Transfer o
Cumulative Appropriation 0
Expenditures/Encumbrances 0
Unencumbered Balance 0




Bicycle-Pedestrian Priority Area Improvements - Wheaton CBD

Category Transportation Date Last Modified March 15, 2018
Subcategory Pedestrian Faciiities/Bikeways Administering Agency Transportation
Planning Area Wheaton CBD Status Facility Planning
Expenditures Schedule ($000)
Thru | Est. | Total Beyond
Cost Element Total | FY17 | FY18 |6 Years| FY19 | FY20 | Fy21 FY22 | FY23 FY24 | 6 Years
Planning, Design & Supervision 900 0] O] 900 350 320 230 0 0 0
Land =~ 0 O o 0 Of o o 0 o) 0
Site Improvements and Utilities 0 0] 0 o 0 7 0] [ ) I
Construction | 1,300 0] T 0 1,300] 70 _ 7701 7220] A1) | Y | 1 |
Other e O 0 o o 0 0 O 0o — o ol ol
Total 2,200 ] 01 2,200 350] 1,090 450 310 0 0 0
Funding Schedule ($000)
G0 Bonds 2,200 0 0] 2,200 350 1,090 430 310 0 0
Total 2,200 0 0] 2200 3501 1,090 450 310 [1] 0 0
Operating Budget Impact ($000)
[Energy _ . o o T T
Maintenance L L N 7 N L ]
[Program Staff N R
Net Impact
PROJECT DESCRIPTION

This project provides for the design and construction of bi
District (CBD) Bicycle-Pedestrian Priority Area (BiPPA) id

ESTIMATED SCHEDULE

Completion of the Amherst Avenue cycle track is antici

Fy22,
PROJECT JUSTIFICATION

This project will enhance the efforts in other projects to improve pedestrian and bicycle mobility,

cycle and pedestrian capital improvements in the Wheaton Central Business
entified in County master plans.

pated in FY20. Other projects not vet identified are scheduled to be completed in

safety, and access in those areas where

walking and biking are most prevalent. These efforts will also help meet master plan non-auto-driver mode share (NADMS) goals.

OTHER

The scope and funding for this project have been split out from the Bicycle

-Pedestrian Priority Improvements (P501532) project.

Approgriation and Expenditure Data

Coordination

Map

Date First Appropriation ($000)
First Cost Estimate Current Scope (FY20) 2,200
Last FY's Cost Estimate 0
‘Appropriation Request FY19 0
Appropriation Request FY20 1090
Supplemental Approp. Request 0
Transfer 0
Cumulative Appropriation 0
Expenditures/Encumbrances 0
Unencumbered Balance 0

(%)



Fenton Street Cycletrack

Category Transportation Date Last Modified March 15, 2019
Subcategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Silver Spring CBD Status Design
Expenditures Schedule ($000)
Thru | Rem. | Total Beyond
Cost Element Total | FY18 | FY18 |6 Years! FY19 | FY20 | FY21 FY22 | FY23 FY24 | 6 Years

Planning, Design & Supérvision 626 2557 O 37 0 2507 66 53 0 0

Land 0 MT__T ] 0 0] 0 I | )
Site Improvements and Utilities 633 0Ol 0f  "633] 0 0 633 0 of o " 0
Construction | 2,597 61] 0] 2936 66 | O] 1,700 LI70] ] ]
Other 0 o] ol 0 o o o 0 I | ]
Total 4,256 316 0 3,940 66 350 2399 1,233 { 0

Funding Schedule ($000)
GO Bonds 4,756 316 0] 3,940 66 2501 Z399] 17223 1] 0
Total 4,256 316 0] 3,940 66 250] 239 1223 0 0 T
Operating Budget Impact ($000)

Energy ~ B ] e e - |
|Maintenance N S R I T D e
Program Staff | Y ) NN R
Net Impact

PROJECT DESCRIPTION

This project provides for the design and construction of Phases I, 11,

Central Business District (CBD).
ESTIMATED SCHEDULE

Completion of the Phases II and 111 is anticipated in FY21. Completion of Phase IV is anticipated in FY22.

PROJECT JUSTIFICATION

This project will enhance the efforts in other projects to improve pedestrian and bicycle mobility,
walking and biking are most prevalent. These efforts will also help meet master plan non

OTHER

The scope and funding for this project have been split out from the Bicycle-Pedestrian Priority Improvements (P501532) project.

and IV of a cycletrack along Fenton Street in the Silver Spring

safety, and access in those areas where
-auto-driver mode share (NADMS) goals.

Coordination

Map

Appropriation and Expenditure Data

Date First Appropriation ($000)
First Cost Estimate Current Scope [(R#)] 4 256
Last FY's Cost Estimate 0
Appropriation Request FY19 0
Appropriation Request FY20 250
Supplemental Approp. Request 0
Transfer 0
Cumulative Appropriation 0
Expenditures/Encumbrances 0
Unencumbered Balance 0




Council Office Building Renovations

(PO10100)
Category General Govemment Date Last Modified 050918
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Rockville Status Under Construction
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2657 255 978 723 495 %884 84 foy - - - - -
Land 4 4 - - - - - - - - -
Site Improvements and Utilites 2 2 - - - - . - - - -
Construction L1748 403 2,707 0085 §Sitrame 732 163Y - -
Cther 1586 1518 & 135 jé2 e 100 &2 . - - - -
TOTAL EXPENDITURES 44,101 24,751 11,164 8276 8,276 [FO0 - - - - -
S 541 foo#t
FUNDING SCHEDULE ($000s)

Cument Revenue; Cable TV 1,052 200 1582 - - - - - - - -
G.0. Bonds 400 1S 38975 19687 1012 #00%esve 8275 [gse - . . . .
Long-Term Financing 4000 4,000 - - - - - - - - -
PAYGO 184 184 - - - - - - - - -

TOTAL FUNDING SOURCES ;4;1’1‘ 24,751 11,164 118,3?2 8,216 [8OO - - - - -

S, % oot
APPﬁOPRlATION AND EXPENDITURE DATA ($000s)

Appropnation FY 20 Approp. Request { ?o c Year First Appropriation FYos
Cumulative Appropriation da1o1 Last FY's Cost Estimate 44,191
BExpenditure / Encumbrances 37,807
Unencumbered Balance 6,384
PROJECT DESCRIPTION

Oversight (OLO) staff. Phase I will renovate curtain wall windows in the southern end of the buiiding.
ESTIMATED SCHEDULE
The project is expected to be finished in Susme=2048. Sp rine 2028

COST CHANGE

There is an increase for additional asbestos abatement and code corrections cost, additie intng and-sarpet-addidonal staimveay renovatio Rs-and-fernitume for n

confirtnceTooms, Feas v cfien and constivetiom cf'(bmmon QoL Mrﬂp bees HVAC ,-?, <te ms, /,j.,rf; ~§, bin A wivdoess -
rest ef 1o COR .

PROJECT JUSTIFICATION The jest ef +ig COB

Heating, ventilation, and air conditioning in the COB fimction poorly and most of the restrooms are not compliant with updated ADA standards or high
performance building standards. The Council Office and OLO have far outgrown their space since it was last reconfigured more than 25 years ago. The 1st Floor
Auditorium, which is used regularly for County Government staff training and as a meeting place by civic organizations, is extremely substandard.

FISCAL NOTE

Contract (ESPC) will allow for third-party funding to cover this portion of the contract, so that no G.0. Bonds are required for it. A financing mechanism is in place
to cover the cost of the contract and the repayment of debt is guaranteed through the energy savings. FY 17 transfer of $700,000 in Long Term Financing from
Energy Systems Modemization.

DISCLOSURES
A pedestrian impact analysis has been completed for this project.
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COORDINATION

County Council, Department of General Services, Department of Technology Services, Legislative Branch Office, Office of Consumer Protection, Department of
Housing and Community Affairs, Ethics Commission. Special Capital Projects Legislation was enacted on June 23,2015 and signed into law on July 6, 2015
(Bill No. 27-15).
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@s - Fibernet

{(P509651)
Category General Government Date Last Modified 012518
SubCatagory Tachnology Services Administering Agency Technology Services
€ Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision B962 1,882 2927 4,153 719 705 614 705 05 705 -
Land 2418 4 25 1890 k1) 300 B0 300 200 00 -
Site Improvements and Utilites 15,583 14,983 - 600 200 200 200 - - - -
Construction 16220 1,504 7822 6,904 142 1,045 1455 on 61 an -
Other 39,811 31,701 - 8110 1,200 1,500 910 1,500 1,500 1,500 -
TOTAL EXPENDITURES 82,985 50,074 11,274 24,647 3,840 3,750 3,569 3496 3498 3,496 -
FUNDING SCHEDULE {$000s)

Contributions 1624 1611 13 - - - - - - - -
Current Revenue: Cable TV 70,115 37207 11,261 21,647 3,840 3,750 3569 3498 3486 3,496 -
Currert Revenue: General 256 256 - - - - - - - - -
G.0. Bonds 4074 4,074 - - - - - - - - -
PAYGO 6926 8926 - - - - - - - - R

TOTAL FUNDING SOURCES 82,905 50,074 1,274 21847 3840 3,750 3,569 3496 3406 3406 -

APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 19 Approp, Request 3840 Year First Appropriation Fros
Appropriation FY 20 Approp. Request 370 Last FY's Cost Estirmate 76,003
Cumulative Appropriation 61,348
Expenditure / Encumbrances 52956
Unencumbered Balance -8,392
PROJECT DESCRIPTION

The FiberNet CIP provides for the planning, design, construction, and installation of a County wide fiber-based, electro-optical communication network with the
capacity to support voice, public-safety, traffic management, data, Internet access, wireless networking (inchuding public WiFi) and video transmissions among
Montgomery County Government (MCG), Montgomery County Public Schools (MCPS), Montgomery College (MC), Maryland National Capital Park and
Planning Commission (M-NCPPC}, Housing Oppertunities Commission (HOC) and Washington Suburban Sanitary Commission (WSSC) facilities, FiberNet is
also the communications backbone for the Public Safety Radio and Public Safety Mobile Data Systems (collectively, Public Safety Communications System
(PSCS)), future Public Safety System Modemization (PS8M}) technology implementations {including 800 MHz [P public safety radio), the Department of
Transportation (DOT) Advanced Traffic Management System (ATMS), and three generations of FiberNet Wide Area and Local Area Networks (WAN/LAN).
FiberNet I is a legacy network still used to support specific public safety and traffic communications. FiberNet I is being used to support all County
communications services including 311, e-mail, Intemet and local cable charme] video. FiberNet IIT is in limited operation supporting the Montgomery College's
cornection to Intemet [T and virtual network, WSSC virtual data centers, PSSM E911, and Computer Aided Dispatch CAD Systems. When fully implemented,
FiberNet Il equipment will allow faster, higher capacity, more reliable means of networking County communications.

ESTIMATED SCHEDULE

(PON}based LAN infrastructure serving MCPS, County Government and M-NCPPC at the Multi Agency Service Park, PON is the new DGS in-building
standard, FiberNet will deploy PON technology in the new multi-agency M-NCPPC-operated office building, and wifi in the town center, in the Wheaton
Redevelopment Project in FY'19-20.

COST CHANGE |
Cost change is due to the addition of FY23 and FY?24 to this project.

PROJECT JUS'I'IFI_GA'"ON 7
FiberNet is a critical infrastructure asset providing comimunication services and applications to every agency in Montgomery County. As more services are offered
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electronically, via Intemnet, and using the Cloud, it is eritical that every County location has access to a secure, reliable, and robust FiberNet network,
DISCLOSURES

Expenditures will continue indefinitely.

COORDINATION

DTS, Department of Transportation, Advanced Transportation Management Systern Project, Montgomery County Public Schools, M-NCPPC, MC, HCGC,
WSSC, PSCS , Information Technology Policy Coordination Committes (ITPCC), ITPCC CIO Subcommittee, and Interagency Technology Advisory Group
{ITAG).
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%’ - Permanent Patching: Residential/Rural Roads

(P501106)
Category Transportation Date Last Modified 0521M8
SubCategory Highwery Mairtsnance Administering Agency Transporiation
Planning Area .

Total | ThriFY17 | EstFyas Tl evis | Fv20 | Fvar | Fvze | Fyo Fyzs | Bevond
6 Years % Years

EXPENDITURE SCHEDULE (5000s)

Pianning, Design and Supervision 35837 5 646 3,188 450 435 435 622 [s7r4 -
Construction ) 48,755 20388 1083 18,314 2550 2485 2715 358 3sze 358 -
TOTAL EXPENDITURES 52,502 29,393 1,899 21,500 3,000 2,900 3,150 4150 4,150 4150 -
FUNDING SCHEDULE ($000s)

G.0. Bonds 51,6800 28,401 1,889 21,500 3000 2,800 3,150 4,150 4,130 4,150 -

Stz Ald o o2 . - - - - - - - -
TOTAL FUNDING SOURCES 52,%02 29,393 1,699 21,500 3000 2,900 3150 4150 4,150 4,150 -

APPROPRIATION AND EXPENDITURE DATA {$000s})

Appropriation FY 19 Approp. Request 3,000 Year First Appropriation FY11

Appropriation FY 20 Approp. Request 2800 Last FY's Cost Estimate 4260

Cumulative Appropriation 31,092

Expendittre / Encumbrances 20788

Unencumbered Balance 1,304

PROJECT DESCRIPTION

This project provides for permanent patching of residential/rural roads in older residential commumities, This permanent paiching program provides for deep
paiching of residential and rural roads to restore: limited structural integrity and prolong pavementt performarnce. This program will ensure structural viability of older
residential pavements until such a time that road rehabilitation occurs, Based on currenit funding tends, many residential roads identified as needing reconstruction
may not be addressed for 40 years or longer. The permanent patching program is designed to address this problem. Pavement reconstruction involves either total
removal and reconstruction of the pavernent section or extensive deep patching followed by grinding along with a thick structural hot mix asphalt overlay.
Permanent patching may improve the pavement rating, such that total rehabilitation may be considered in liew of total reconstruction, at significant overall savings.

Cost increase due to the addition of FY23-24 to this ongoing level of effort project as well as a $1.6 million increase in FY19,

PROJECT JUSTIFICATION

Condition Index (PCT) of the entire residential network. The system also provides for budget optimization and a systematic approach to maintaining a healthy
residential pavement inventory. The updated 2017 pavement condition survey indicated that 679 lane-miles (16 percent) of residential pavement have fallen into the
lowest possible category and are in need of structural patching, Typically, pavements rated in this category require between 15-20 percent permanent patching per
lane-mite. Physical condition inspections of residential pavements will cocur on a 2-3 year eycle.

$44 million is the annual cost required to maintzin the cutrent Countywide Pavement Condition Index of 66 for residential and rural roads, Related CIP projects
include Residential and Rural Road Rehabilitation {No. 500914) and Resurfacing: Residential/Rural Roads {No. 500511).

DISCLOSURES . . L
Expenditires will contimue indefinitely. The County Executive asserts that this project conforms to the requirement of relevant local plans, as required by the
Maryland Economic Growth, Resource Protection and Planning Act,

COORDINA“ON

Maryland-National Capital Park and Planning Commission, Maryland State Highway Administration, Utility Companies, Montgomery County Department of
Permitting Services, City of Gaithersburg, Facility Planning; Transportation (CIP No. 509337).
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@ | Residential and Rural Road Rehabilitation

(P500914)
Category Transportation Date Last Modified o1IM8
SubCategory Highway Maintsnance Administering Agoncy Tranmportation

6 Years & Years
EXPENDITURE SCHEDULE (S000s)

Planning, Design and Supervision 10225 9 3001 7215 690 980 1,215 1,440 1440 1440 -
Construction 92,956 48,165 1,906 42685 5810 5810 65835 8,180 8180 8,180 -
Cther 16 16 - - - - - - - - -

TOTAL EXPENDITURES 103,197 48,190 4907 350,100 6,600 6800 8100 9600 9600 9,800 -

FUNDING SCHEDULE ($000s)

G.O. Bonds 89117 38,374 2,009 48,734 6,600 5,_234 8100 9,600 9,600 9,600 -
Recordation Tax Premium (MCG) 14,080 8318 2698 1,366 - 1,566 - - - - -

TOTAL FUNDING SOURCES 103,197 48,190 4907 50,100 6,800 6,600 8100 9600 9,600 9,600 -
APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 19 Approp. Request 6500 Year First Appropriation FYoo
Appropriation FY 20 Approp. Request 6,600 Last FY's Cost Estimale 79497
Cumulative Appropriation 53,087

Expenditure / Encumiwances 48473

Unencurnbered Balance 4624

PROJECT DESCRIPTION

This project provides for the major rehabilitation of residential and rural roadways in older communities to include extensive pavement rehabilitation and
reconstruction including the associated rehabilitation of ancillary elements such as under drains, sub-grade drains, and installation and replacement of curbs and
gutters. This project will not make major changes to the location or size of existing drainage structures, if any. Pavement rehabilitation inchudes the replacement of
existing failed pavement sections by the placement of an equivalent or increased pavement section. The rehabilitation usually requires the total removal and
replacement of failed pavement exhibiting widespread areas of fatigue related distress, base failures and sub-grade failures.

COST CHANGE _ S
Cost increase due to the addition of FY23-24 to this ongoing level of effort project as well as a $4.5 million increase in FY19.

PROJECT JUSTIFICATION

In FY 09, the Department of Transportation instituted a contemporary pavement management system. This system provides for systematic physical condition
surveys. The physical condition surveys note the type, level, and extent of residential pavement deterioration combined with average daily traffic and other usage
characteristics. This information is used to caloulate specific pavement ratings, types of repair strategies needed, and associated repair costs, as well as the overall
Pavement Condition Index (PCI) of the entire residential network. The system also provides for budget optimization for a systematic approach to maintaining a
healthy residential pavernent inventory. The updated 2017 pavement condition survey indicated that 339 lane-miles {or § percent) of residential pavemnent have fallen
into the lowest possible category and are in need of structural reconstruction. Typically, pavements rated in this category require between 15-20 percent permanent
patching per lane-mile, Physical condition inspections of residential pavements will occur on a 2-3 year cycle.

OTHER

FISCAL NOTE

$44 million is the annual cost required to matntain the current Countywide Pavement Condition Index of 66 on residential and rural roads, Related CIP projects
include Permanent Patching: Residential/Riral Roads {No. 501106) and Residential and Rural Road Rehabilitation (No. 500914),

DISCLOSURES
A pedestrian impact analysis has been completed for this project, Expenditures will continue indefinitely.

COORDINATION
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Washington Suburban Sanitary Commission, Washington Gas Light Company, Montgomery County Department of Permitting Services, PEPCO, Cable TV,
Verizon, Montgomery County Public Schools, Regional Services Centers, Community Associations, Commissior: on People with Disabilities.
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’Eé‘ Resurfacing: Primary/Arterial

{P508527)
Category Transportation Date Last Modifled 12017
SubCategory Highway Maintarance Administering Agency Transporiadion
Planning Area b

Total | ThruFY17 | Estfvis T evas | Fvzo | ryat | Fvaz | Fvas | Fyos Beyond
6 Years & Years

EXPENDITURE SCHEDULE (5000s)

Planning, Design and Supervision 8323 - 2948 5375 712 815 712 1,012 1,012 1,012 -
Construction 62631 26,125 1,381 3/125 6038 583 6038 5738 578 5738 -
Other x x - - - - - - -

TOTAL EXPENDITURES 70,990 26,161 4329 40,500 6750 6,750 6,750 6750 6,750 6,750 -

FUNDING SCHEDULE ({$000s)

3.0, Bonds 67,184 23,524 31 40,500 6,750 8,750 6,750 8,750 B,750 6,750 -

Recordation Tax Premium (MCG) 3,806 2637 1,169 - . - - - - - -
TOTAL FUNDING SOURCES 70,990 26,161 4329 40500 6750 6,750 6750 6750 6,750 6,750 -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 19 Approp. Request 6,750 Year First Appropriation FY85

Appropriation FY 20 Approp. Request 6,750 Last FY's Cost Estimate 50,840

Cumulative Appropriation 30,480

Expenditure / Encurnbrances 27,33

Unencumbered Balance 3,154

PROJECT DESCRIPTION

The County maintains approximately 965 lane-miles of primary and arterial roadways. This project provides for the systematic milling, pavement repair, and
bituminous concrete resurfacing of selected primary and arterial roads and revitalization of others, This project provides for a systematic, filll-service, and coordinated
revitalization of the primary and arterial road infrastructure to ensure viability of the primary transportation network, and enhance safety and ease of use for all users.
Mileage of primary/arterial roads has been adjusted to conform with the inventory maintained by the State Highway Administration; this inventory is updated
amnually.

Cost increase due to the addition of FY23-24 to this ongoing level of effort project as well as a $6.65 million increase in FY19-21.

PROJECT JUSTIFICATIQN ) ) )

Primary and arterial roadways provide transport support for tens of thousands of trips each day. Primary and arterial roads connect diverse origins and destinations
that include commercial, retail, industrial, residential, places of worship, recreation, and community facilities. The repair of the County's primary and arterial
roadway infrastructure is criticat to mobility throughout the County. In addition, the state of disrepair of the primary and arterial roadway system causes travel delays,
increased traffic congestion, and compromises the safety and ease of travel along all primary and arterial roads for drivers, pedestrians, and bicyclists. Well maintained
road surfaces increase safety and assist in the relief of traffic congestion. In FY09, the Department of Transportation instituted a contemporary pavement management
systern, This system provides for systematic physical condition surveys and subsequent ratings of all primary/arterial pavernents as well as calculating the rating
health of the primary roadway network as a whole. Physical condition inspections of the pavernents will occur on a two-to-three year cycle, The physical condition
surveys note the type, level, and extent of primary/arterial pavement deterioration combined with average daily traffic and other usage characteristics. This
information is used to calculate specific pavement ratings, types of repair strategies needed, and associated repair costs, as well as the overall Pavement Condition
Index {PCI) of the entire primary/arterial network. The system also provides for budget optimization and recommends annual budgets for a systematic approach to
maintaining a healthy primary/arterial pavement inventory,

OTHER

One aspect of this project will focus on improving pedestrian mobility by creating a safer walking and biking environment, utilizing selected engineering
technologies, and ensuring Americans with Disabilities Act (ADA) compliance. The design and planning stages, as well as final completion of the project will
comply with the Department of Transportation (DOT), Maryland State Highway Administration (MSHA), Manual on Uniform Traffic Control Devices (MUTCD),
American Association of State Highway Officials (AASHTQ), and ADA standards.

FISCAL NOTE ‘ & )

$13.0 million is the annual requirernent to maintain Countywide Pavement Condition Index of 72 for Primary/Arterial roads.

DISCLOSURES
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A pedestrian impact analysis has been completed for this project. Expenditures will continue indefinitely.

Washington Suburban Sanitary Commission, Other Utilities, Montgomery County Department of Housing and Community Affairs, Montgomery County Public
Schools, Maryland - National Capital Park and Planning Commission, Montgomery County Department of Permitting Services, Regional Services Centers,
Community Associations, Montgomery County Pedestrian Safety Advisory Committee, Commission on People with Disabilities,
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&‘ Bus Rapid Transit: System Development

R (P501318)
Category Transportation Date Last Modlified 03/04/19
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area p Status Planning Stage

Countywide
a o |
Total | ThruFY18 | Rem FY18 Total | eyt | Evao | Ev2r | Fvon Fy23 | Fyzq | Bevond
6 Years 6 Years

EXPENDITURE SCHEDULE (s000s)

Planining, Design and Supervision 29,335 9877 4955 12,500 3000 500 - 2000 2,000 5,000 2,000
Land 40 40 - - - - - - - - -
TOTAL EXPENDITURES 29,375 9,917 4,958 12,500 3,000 500 - 2,000 2000 5,000 2,000

FUNDING SCHEDULE ($000s)

Current Revenue: Mass Transit 16,875 917 2458 11,500 2500 - - 2000 2,000 5,000 2000

Federal Aid 500 - 500 - - - - - - .

G.0. Bonds 6321 331 2,000 1,000 500 500 - - - - -

Impact Tax 2000 2,000 - - - - R . - R R

Revenue Bonds: Liquor Fund 3179 3179 - - - - “ - - . -

State Ald 500 500 - - - - - - - - -
TOTAL FUNDING SOURCES 29,375 9,917 4,938 12,500 3,000 500 -~ 2000 2000 5,000 2,000

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 20 Approp. Request 500 Year First Appropriation Fyi3

Cumulative Appropriation 17,875 Last FY's Cost Estimate 29375

Expenditure / Encumbrances 13,389

Unencumbered Balance 4476

PROJECT DESCRIPTION

This project provides for the initial steps and detailed studies related to a Bus Rapid Transit (BRT} systern in the County, supplementing the Metrorail Red Line
and master-planned Purple Line and Corridor Cities Transitway (CCT). The County Council approved the Countywide Transit Corridors Functional Master Plan,
an amendment to the Master Plan of Highways and Transportation, on November 26, 2013. The amendment authorizes the Department of Transportation to study
enhanced transit options and Bus Rapid Transit for 10 transit corridors, including: Georgia Avenue North, Georgia Avenue South, MD 355 North, MD 355 South,
New Hampshire Avenue, North Bethesda Transitway, Randolph Road, University Boulevand, US 29, and Veirs Mill Road.

ESTIMATED SCHEDULE

Phase 1 (Altemnatives Retained for Design Study) facility planning for the MD 355 and US 29 comridors aceurred in FY 15 through FY17. Phase 2 (Recommended
Alternative) facility planning for MD 355 will oceur in FY'18-19. Planming and design for US 29 will be complete in FY 18, and construction will beginin FY19in
Project #501912, Planning for the New Hampshire Avenue BRT comridor will begin in FY22 and will be complete in FY24. Planning for the North Bethesda
Transitway will begin in FY24 and be complete in FY25.

COST CHANGE

Decrease due to all construction and vehicle funds for the US 29 BRT project moving to Bus Rapid Transit; US 29 (#501912), This is pardally offset by increases
related to program development in FY 19-20 and addition of planning funds in FY22-25 for New Hampshire Avenue BRT and North Bethesda Tramsitway.

PROJECT JUSTIFICATION

The proposed BRT will reduce congestion on County and State roadways, increase transit ridership, and improve air quality. The BRT will enhance the County's
ability to meet transportation detnands for existing and future land uses. Plans & Studics: MCDOT Countywide Bus Rapid Transit Study, Final Report (July
2011); County Executive's Transit Task Force (May 2012); and Countywide Transit Corridors Functional Master Plan (November 2013); MCDOT US 29 Bus
Rapid Transit Project Description Report (March 2017); Maryland Transit Administration, MD 355 Bus Rapid Transit Corridor Planning Study (April 2017);
Maryland Transit Administration, US 29 Bus Rapid Transit Corridor Planning Study (April 2017); MDOT MD 586 (Veirs Mill Road) Draft Corridor Study
Report (September 2016).

OTHER

The County programmed funds for the Maryland Department of Transportation (MDOT) to conduct pretiminary engineering for a master-planned BRT line on Veirs
Mill Road between the Rockville and Wheaton Metrorail Stations ($6 million). This study was finded in the State Transportation Participation project, PDF
#500722, and a recommended alternative was selected in FY18, Design funds for the Veirs Mill BRT have been programmed in Bus Rapid Transit; Veirs Mill
Road (#501913)
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FISCAL NOTE

The Maryland Department of Transportation Consolidated Transportation Program for 2014-2019 provided $10 million for County Rapid Transit System
planning; $4.2 million in FY 15 and $5.8 million in FY16. The Department used these funds to begin facility planning for the MID 355 and US 29 corridors.
Assumes $2 million in Impact Taxes from the cities of Rockville and Gaithersburg toward MD 355 facility ptanning. The FY 19 appropriation is for the following:
BRT outreach and BRT program support. In FY 18, 2 finding switch was made to reduce Revenue Bonds: Liquor Fund appropriation and increase GO Bonds by
3421k

DISCLOSURES

The County Executive asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

Maryland Department of Transportation, Washington Metropolitan Area Transit Authatity, Maryland-Nationat Capital Park and Planning Commission, City of
Rockville, City of Gaithersburg, State Transportation Participation project (#500722)

Bus Rapid Transit: System Development } 2020 CERecommended (03/15/2019 12:27:07 PM



. "é - Advanced Transportation Management System

Category Transportation Date Last Modifled 01111119
SubCategory Traffic improvements Administering Agency Transportation
Planning Area . Status Ongoing

Countywide
Total | ThruFY18 | Rem FY18 Total & cvaa | Fv2o | Evzr | Fvaz | Fyas | pypg | Bevend
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 15,554 14,404 83 1,062 177 177 177 177 177 77 B
Land 1 1 - - - - - - - - -
Site Improvements and Utilities 39,261 30,888 387 7968 1,331 1,331 1,331 1,331 1,331 1,33 -
Construction 194 194 - - - - - - - - -
Cther 7,555 7,055 500 - - - - - - - -

TOTAL EXPENDITURES 62,565 52,542 975 9,048 1,508 1,506 1,508 1,508 1,508 1,508 -

FUNDING SCHEDULE ($000s)

Contributions % a5 - - - - - . . - -
Current Revenue; Cable TV 2241 2241 - - - - - . - . .
Current Revenue: General 24,666 15,819 - 8,847 1,307 1,508 1,508 1,508 1,508 1,508 -
Current Revenue: Mass Transit 8,564 8,564 - - - - - - - - -
Federal Aid 2,504 2,504 - - - - - . - . -
G.C. Bonds 8,396 8,398 - - - - - - - . -
PAYGO 227% 2226 - - - - - - - - -
Recordation Tax Prermium (MCG) 2500 1,324 975 0 1] - - - - - -
State Aid 10,873 10,873 - - - - - . - - R
Transportation Improvermnent Crexiit 500 500 - - - - - - - - -
TOTAL FUNDING SOURCES 62,565 52,542 975 9,048 1,508 1,508 1,508 1,508 1,508 1,508 -
OPERATING BUDGET IMPACT (50003)

Maintenance 525 =] 0 75 100 125 150

Energy 105 S 10 15 2 2 20

Program-Staff 600 50 0 100 100 150 150

Program-Other x 3 3 [ B 9 8

NET IMPACT 1,266 a3 113 196 226 308 339

FULL TIME EQUIVALENT (FTE) 1 1 2 2 3 3

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 20 Approp. Regquest 1,508 Year First Appropriation FYe3
Cumulative Appropriation 55025 Last FY's Cost Estimate 62565
Expenditure / Encumbrances 54,228

Unencumbered Baiance 797

PROJECT DESCRIPTION

This project provides for the Advanced Transportation Management System (ATMS} in the County, The ATMS deploys the infrastructure elements to conduct
real-time management and operations of the County's ransportation system. Twenty-two National Intelligent Transportation Architecture market packages have been
identified for deployment of the ATMS. Each of these market packages is considered a subsystem of the ATMS program and may include several elements. These
subsystems are identified in the ATMS Strategic Deployment Plan dated February 2001, revised July 2011. One aspect of this project will focus on improving
pedestrian watkability by creating a safer walking environment, utilizing selected technologies, and ensuring Americans with Disabilities Act (ADA) compliance.

PROJECT JUSTIFICATION

ATMS provides real-time monitoring, control, and traveler information i an effort to reduce traffic congestion and travel time, improve safety, and defer the need to
construct new roads. ATMS emphasizes safety and efficiency of mobility to include mode, route, and travel time choices. ATMS supports public safety and directly
impacts the movement of people and poods throughout the County's transportation system. This project was initiated in response to a growing demand to enhance
options and amenities within the County's transportation network.

OTHER

This project includes the traffic element that focuses on reducing traffic congestion and trave] time and improving safety. This project also supports the County
Executive’s Vision Zero initiative which aims to reduce injjuries and fatalities on all roads.
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FISCAL NOTE
Acceleration of Current Revenue General for $201,000 from FY19 into FY18 with an offsetting funding schedule switch with Recordation Tax Premiurn.

DISCLOSURES

Expenditures will continue indefinitely. The County Executive asserts that this project confoms to the requirement of relevant local plans, as required by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Developers, Department of Technology Services, Department of Police, Federal Transit Administration (FTA), Federal Highway Admirtistration (FHWA),
Fibernet, Maryland State Highway Administration, Virginia Department of Transportation, Other Local Govemments, Other Private Entities, Traffic Signals project,
Traffic Signal System Modemization Project, Montgomery County Pedestrian Safaty Advisory Commitiee, Citizen's Advisory Boards, Montgomery County
Planning Board
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Traffic Signal System Modemnization

£ (P500704)
Category Transportation Date Last Modifled 011119
SubCategory Traffic Improvernents Administering Agency Transportation
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE (s000s)

Flanning, Design and Supervision 16,564 15913 5 600 100 100 100 1 100 100
Site Improvements and Utiliies 28,168 20,740 6800 6,828 1,138 1,138 1138 1,138 1,138 1,138
Construction 767 767 - - - “ - - - -
Other 967 552 415 - - - - - - -
TOTAL EXPENDITURES 46,466 37,972 1,066 T428 1,238 1,238 1,238 1,238 1,238 1,238
FUNDING SCHEDULE ($000s)
Contributions 295 295 - - - - - - - -
Cument Revenue: General 7.962 1,405 - 6,557 7 1238 1238 1238 1,238 1,238
G.C. Bonds 15,484 15,494 - - - - - - - -
Recordation Tax Premiumn (MCG) 10,715 8,778 1,066 871 871 - - - - - -
State Ad 12,000 12,000 - - - - - - - - -
TOTAL FUNDING SOURCES 46,466 37,972 1,066 7,428 1,238 1,238 1,238 1,238 1,238 1,238 -
OPERATING BUDGET IMPACT (5000s)
Maintenance 54 3 5 8 10 13 15
Program-Staff 800 5 5 100 100 150 150
Program-QOther B 3 3 6 B 9 9
NET IMPACT 690 56 58 114 116 172 174
FULL TIME EQUIVALENT (FTE) 1 1 2 2 3 3
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 20 Approp. Request 1,238 Year First Appropriation Frgz
Cumulative Appropriation 40,776 Last FY's Cost Estimate 46,466
Expenditure / Encumbrances 38,560
Unencumbered Balarice 1716
PROJECT DESCRIPTION

This project provides for the modernization of the County's aged traffic signal system. Phase I consisted of planning, requirements development, systems
engineering, and testing. Phase Il consists of acquisition of central system hardware and software, acquisition, and implementation of control equipment and
communications for intersections, as well as reconfiguration of the commumications cable plant. Phase [ was completed in FY08. Phase II implementation
commenced in FY09. As a result of the November 2009 failure of the existi system, Phase Il was refined into two sub-phases, A and B, so that replacement of the
existing system could be accelerated. Phase IIA encompassed critical work that was necessary to deactivate the existing system. Phase IIB includes all other work

that is not critical to replacement of the existing system.

ESTIMATED SCHEDULE
Phase [ - completed FY (7-08; Phase IIA - completed FY 12; Phase IIB - FY13-16; ongoing Life Cycle Upgrades - FY 17 and beyond,

PROJECT JUSTIFICATION

The existing traffic signal control system, though it has been highly reliable, is an aging system dependent on dated technology. Central and field communications
devices are obsolete and problematic to maintain. As the technologies employed in the Advanced Transportation Mznagement System (ATMS) have advanced, it
has become increasingly difficult to interface with the existing traffic signal control system (COMTRAC). Because of the timited functionality of COMTRAC, the
system is not able to take advantage of the capabilities of the current generation of local intersection controilers. These capabilities provide a greater level of flexibility
to manage traffic demands. In Novemnber 2009, the existing traffic signal system experienced a failure that caused significant congestion and delays throughout the
County for nearly two days. This event led to an acceleration of the schedule to replace the existing system. The following reports were developed as part of the
research, planning, and system engineeting work on this project. These reports documented the existing condition and need to modernize the existing signal control
system, as well as the evaluation and engineering of specific components of the replacement system: White paper on the Status and Funre of the Traffic Control
System in Montgomery County, March 2001; Concept of Operations (rev 1.4), October 2007: TSSM Requirements (rev g), October 2007: TSSM
Communications Master Plan (rev c), February 2009; TSSM Risk Assessment and Analysis (rev e}, April 2009. Given the effort to modernize the signal system
and its infrastructure, it is important and prudent to take steps to prevent the system from becoming outdated. A proactive program to replace equipment by its “life
cycle"” usefulness is required given the dependency on technology driven devices and software to maintain traffic control capabilities and full redundancy fail-gver
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systems. This assumes a level of effort (LOE) designation and funding be appropriated beginning in FY 17.

FISCAL NOTE

The county's iraffic signal system supports approximately 800 traffic signals, about 550 of which are owned by the Maryland State Highway Administration
(MSHA) and maintained and operated by the County on a reimbursement basis. MSHA plans to separately fund and implement other complementary work and
intersection upgrades amounting to approximately $12.5 million that are not reflected in the project costs displayed above. Project appropriations were reduced in
FY09 (-$106,000) and FY 11 {-$269,000) to reconcile the recall of a $375,000 federal carmark that was originally programmed in FY07. MSHA has committed to
provide $12 million in State aid to this project. This aid was originally programmed during FY(9-14, but did not materialize due to the State’s fiscal situation. In
addition $2 million in State Aid was moved to the TSSM project from the State Transportation Participation (STP) CIP (No. 500722) in FY11 with repayment to
STP programmed in FY17. In FY'16, $9,000 in Current Revenue was transferred from the Brookville Service Park CIP (#509928). In FY 16, a finding switch of
$295,000 in Contributions added to this project, fully offsetting a similar amount in Current Revenue. Acceleration of $871,000 in Current Revenue General from
FY19 into FY'18 with an offsetting funding schedule switch with Recordation Tax Premium.

DISCLOSURES

Expenditures will continue indefinitely. The County Executive asserts that this project conforms to the requirement of relevant local plans, as required by the
Moaryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Advanced Transportation Management System, Fibetnet, State Transportation Participation, Traffic Signals Project, Department of Technology Services, Maryland
State Highway Administration
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%‘; Traffic Signals

R 3 {P507154)
Category Transportation Date Last Modified 014119
SubCategory Traffic improvements Administering Agency Transportation
Planning Area Courtywide Status Ongoing
6 Years 6 Years
EXPENDITURE SCHEDULE (soo00s)
Planning, Design and Supervision 14,693 9234 508 4950 a5 825 825 a5 825 825 -
Land 19 19 - - - - - - - - -
Site Improvernents and Utilities 38,068 10,019 839 27,060 4510 4510 4510 4510 4510 4510 -
Construction & 2] - - - - - - - - -
Other 804 604 - - - - - - - - -
TOTAL EXPENDITURES 53,453 19,945 1,498 32,010 5,335 5,335 5335 5335 5335 5,335 -
FUNDING SCHEDULE ($000s)
G.0. Bonds 46,022 17,400 - 28622 2,899 4,383 5,335 5,335 5335 5335 -
Recordation Tax Premium (MCG) 7431 2545 1488 3388 2436 952 - - - - -
TOTAL FUNDING SOURCES 53,453 19,945 1,498 32010 5,335 5336 5335 5335 5335 5,335 -
OPERATING BUDGET IMPACT (5000s)
Maintenance 252 12 4 * 48 &0 72
Energy 504 4 48 Iy 2 ] 120 144
Program-Staff 450 4] 0 50 100 100 100
NET IMPACT 1,206 86 122 158 244 280 316
FULL TIME EQUIVALENT (FTE) - 1 1 1 2 2 2

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Approp. Request 53385 Year First Appropriation FY71
Cumulative Appropriation 26,778 Last F"s Cost Estimate 53453
Expenditure / Encumbrances 20,842

Unencumbered Balance 5,938

PROJECT DESCRIPTION

This project provides for the design, construction, and maintenance of vehicular and pedestrian traffic signals and signal systems inchuding: new and existing signals,
reconstruction/replacement of aged and obsolete signals and components, auxiliary signs; Accessible Pedestrian Signals (APS), upgrades of the County's centrally-
controlled computerized traffic signal system, and communications and intercommect into the signal system. $150,000 is mchuded each fiscal year for the installation
of accessible pedestrian signals at five intersections to improve pedestrian safety for persons with disabilities. This will provide more easily accessible, raised buttons
to press when crossing the road. Also, this effort provides audio cues to indicate when it is safe to cross,

PROJECT JUSTIFICATION

TheguwﬁinCmnﬂypoplﬂationandvdﬁmﬂm'mgisu'atimsmnﬁnmmmbqeasmgmﬁicvohmes.Asamultmgﬁﬁmbvchmdmcnumbaof
accidents increase. This requires a continued investment in the traffic signal system to: hcreasehnﬂsecﬁonsafety;aommodatechmgesmuaﬁicpattansmd
madwaygwmeﬁy;m&mhlmsecﬁmdelay;mgycmmpﬁmmda&po&ﬁmxandmvidc coordinated movement on arterial routes through effective traffic
management and control, utilizing modem traffic signal technologies. Studies inchude: The December 2007 Pedestrian Safety Initiative and the March 2010 Report
of the Infrastructure Maintenance Task Force which identified traffic signals in need of life-cycle replacement.

OTHER

Appm)dmate!ympijemsamoomplebdannuallybyacombmaﬁonofconuamalandComnyworkm'ews.Oncaspectofﬂaispmjectfoclmmimpmving
pedesﬁmwakabﬂhybyumﬁ:gamﬁ%hngmvﬁummgtﬁﬁdngmle@dm@nwhg%lom and ensuring Americans with Disabilities Act (ADA)
omnpﬁmce.AHnewandrewnsumdn'aﬁcsigna]sared&sigmdandmmmwmm-mmmm
pedestrian signals, APS, and applicable signing. A significant portion of the traffic signal work will continue to be in the central business districts and other
oommadalmeas,whmcm&meMghuduemmommdagmmdlﬁ]iﬁmmdomg&mdwmkms. Iﬂwwise,newsigua]shmﬂyﬁ:g,developﬁ:gamasaremme
expensive dug to longer nms of communication cable. Since FY97, the fiber optic interconnection of traffic signals has been fimded through the Fibemet project.
This project also supports the County Executive's Vision Zero initiative which aims to reduce injuries and fatalities on all roads.

FISCAL NOTE
Acceleration of $1,512,000 in GO Bonds from FY 19 into FY 18 with an offsetting finding schedule switch with Recordation Tax Premium.
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DISCLOSURES
A pedestrian impact analysis will be performed during design or is in progress. Expenditures will continue indefinitely.

COORDINATION

Advanced Transportation Management System, Verizon, FiberNet CIP (No. 50965 1), Maryland State Highway Administration, Potomac Flectric Power
Company, Washington Gas and Light, Washington Suburban Sanitary Commission, Mentgomery County Pedestrian Safety Advisory Committee, Citizens
Advisory Boards, Maryland-National Capital Park and Planning Commission
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Northwood HS Addition/Facility Upgrades

(P651907)
Category Montgomery County Public Schools Date Last Modified 12103418
SubCategory Individuai Schools Administering Agency Public Schocls
Planning Area Kernp Miil-Four Comers and Vicinity Status Planning Stage
6 Years & Years
EXPENDITURE SCHEDULE (s000=)
Planning, Design and Supervision 9873 - - 0873 2,949 2482 1,875 1,987 500 - -
Site Improvements and Utlities 15132 - - 15,132 - 2402 4,985 5,245 1,000 1,500 -
Construction 93,701 - - 93,73 - 926 1640 2882 51619 38624 -
Other 4,580 - - 4,560 - - - - 1,135 3425
TOTAL EXPENDITURES 123,356 - - 123,356 2,949 5,790 8,600 10,214 54,254 41,549 -
FUNDING SCHEDULE ($000s)

G.0. Bonds 123,258 - - 123,258 2,851 5,790 8600 10,214 54254 41,549 -
Schoo! Faciliies Payment : ¢ - - =] 8 - - - - - -

TOTAL FUNDING SOURCES 123,356 - - 123,356 2,949 5,790 8,600 10,214 54,254 41,549 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Approp. Request - Year First Appropriation FY19
Cumulative Appropriation 9,873 Last FY's Cost Estimate 123,356
Expenditure / Encumbrances -
Unencumbered Balance 9,873
PROJECT DESCRIPTION

In order to address the overutilization at the high school level in the Downcounty Consortium and at Walter Johnson High School, the Board of Education’s
requested FY 2019-2024 CIP inciuded three capital projects to address the overutilization in these areas. The requested CIP includes an expansion of Northwood
High School, the reopening of Charles W. Woodward High School, and an addition at John F. Kennedy High School. The expansion of Northwood High school
would increase the capacily to a 2,700 student capacity. The expansion of approximately 1,200 seats will require not only additional classrooms, but also
reconfiguration of existing spaces and upgrades to building systems to accommodate the new student population. Therefore, an FY 2619 appropriation was approved
to begin planning for this expansion and facility upgrade. Once the planning is complete, a recommendation will be included in the next full CIP regarding the
phasing and completion date for this project.

COORDINATION

Mandatory Referral - M-NCPPC, Department of Environmental Protectiors, Building Permits:, Code Review, Fire Marshall, Department of Transpertation,
Inspections, Sediment Control, Stormwater Managernent, WSSC Petrnits
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ffﬁe Charles W. Woodward HS Reopening

5 (P651908)
Category Monigomery County Public Schools Date Last Modified 0a22M8
SubCategory individual Schoals Administering Agency Pubilicc Schoois
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 8258 - - 8258 3083 2507 1732 866 - -
Site imnprovernents and Utites 19,081 - - 19,091 - 5526 2535 8575 4456 - -
Construction 88586 - - 88,586 - 9478 2773 B95S. 34844 32532 -
Other _ 4,300 - - 4300 - - - - 3150 1,150 -
TOTAL EXPENDITURES 120,235 - - 120,23§ 3,083 17,600 7,040 16,400 4,450 33602 -
FUNDING SCHEDULE ($000s)
G.C. Bonds 120,235 - - 120235 3063 17,600 7,040 16400 42450 33682 -
TOTAL FUNDING SOURCES 120235 - - 120,235 3,063 17,600 7,080 16,400 42450 33,662 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Approp. Request 35,245 Year First Appropriation
Appropriation FY 20 Approp. Request - Last FY's Cost Estimate -
Cumulative Appropriation -
Expenciture / Encurnbrances -
Unencumbered Balance -
PROJECT DESCRIPTION

In order to address the overutilization at the high school level in the Downcounty Consertium and at Walter Johnson High School, the Board of Education's
requested FY 2019-2024 CIP includes three capital projects to address the oventtilization in these areas. The requested CTP includes an expansion of Northwood
High School, the reopening of Charles W. Woodward High School, and an addition at John F. Kennedy High School. The current Charles W. Woodward High
School facility is significantly smailer than the proposed 2,700 student capacity. Therefore, the Board of Education's requested FY 2019-2024 CIP includes finding
to reopen this facility as a high school and to begin, as soon as feasible, an addition as the first phase of this project, to provide some of the needed capacity and for
flexibility during construction. Therefore, an FY 2019 appropriation is requested to begin planning for this reopening, Once the planning is complete, a
recommendation will be included in the next full CIP regarding the phasing and completion date for this project.

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permnits

i
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Jé., | Current Revitalizations/Expansions

(P926575)
Category Monigomery County Public Schools Date Last Modified 0522H18
SubCstegory Counlywide Adesinistering Agency Public Schools
Planning Area

Countywide _ . Status . Ongoing
a Be
Total | ThruFY17 | EstFy1g Total Fr1s | Fy2o | Fv2t | Fvzz | Fr2s | Fyzq | Devond
6 Years & Years

EXPENDITURE SCHEDULE (s0005)

Planning, Design and Supervision 41,890 31,280 6,528 4102 4102 - - - - - -
Site Improvements and Utiies 80,075 38508 30,808 10,569 7663 2,901 - - - - -
Construction 578,755 156,932 67,489 314,334 113,113  B2650 88,581 36,000 - - -
Other 19,582 8,507 26808 10446 3538 6,908 - - - . -

TOTAL EXPENDITURES 720,282 273397 107434 330451 128,421 92,469 88,561 - - -

FUNDING SCHEDULE ($000s)

Contributions 27 2791 - - - - - - - - -
Current Revenue: General L] 4 - - - - - - - - -
G.0. Bonds 554 518 228586 44235 281,697 105,889 59,551 88,257 30,000 - - -
Recordation Tax 92433 31,563 18,013 44837 17,110 25423 2304 - - - -
Schoot Faciities Payment 209 179 X0 - - - - - - - -
Schools Impact Taot 38,735 10214 13,604 12817 5422 7495 - - - - -
State Aid 33552 - 33,562 - - - - - - - -

TOTAL FUNDING SOURCES 720,282 273,397 107434 330451 128421 92469 88,561 30,000 - - -
OPERATING BUDGET IMPACT (5000s)

Maintenance 2,668 1,334 1,334 - - - -

Energy 1,158 58 578 - - - -
NET IMPACT 3824 1912 1,912 - - - -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 19 Approp. Request 92475 Year First Appropriation

Appropriation FY 20 Approp. Request - Last FY's Cost Estimats 1200743

Cumulative Appropriation 638623 Partial Closeout Thru FY18 -

Expenditure / Encumbrances 64,000 New Partiai Closeout 212940

Unencumbened Balance 574,554 Total Partial Closeout 212940

PROJECT DESCRIPTION

This project combines all current revitatization/expansion projects as prioritized by the FACT assessments. Future projects with planning in FY 2019 or later are in
PDF No. 886536. The Board of Education's FY 2017-2022 CIP maintained the approved completion dates for the revitalization/expansion program. However, due
to fiscal constraints, the County Council's adopted FY 17-22 CIP includes a one year delay of elementary school revitalization/expansion projects beginning with
Cold Spring Elementary School. An FY 2017 appropriation was approved to build out the 24 classroom shell at Wheaton High School, and the balance of funding
for Wayside, Brown Station and Wheaton Woods elementary schools and Thomas Edison High School of Technology. An FY 2018 appropriation was approved
for construction funds for Seneca Valley High School and Potomac, Maryvale/Carl Sandbwurg, and Luwxmanor elementary schoals and planning funds for Tilden/Rock
Terrace and Eastern middle schools and Poolesville High School. The Montgomery County Office of Legislative Oversight released a study in July 2015 regarding
the MCPS revitalization/expansion program. Based on the report, MCPS reconvened the FACT review committes to update the FACT methodology used to rank
schools. Since the approach to reassess and prioritize schools will continue into the development of the FY 2019-2024 CIP, the Board of Education approved an
amendment to the Board of Education's Requested FY 2018 Capital Budget and Amendments to the FY 2017-2022 CIP to shift planning finds for four elementary
school projects from FY 2018 to FY 2019. This shift in planning expenditures will not impact the completion dates for these projects. The County Council, in the
adopted FY 2017-2022 Amended CIP approved the Board of Education's request. An FY 2019 appropriation is requested for the balance of funding for three
elementary school projects and one high school project and construction fimding for one middle school project.

DISQLOSURES ' _

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINA'HON

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits, Code Review, Fire Marshal Inspections, Department of
Transportation, Sediment Control, Stormwater Management, WSSC Permits
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@ Information Technology: College

(P856509)
Catsgory Monigomery College Date Last Modified 0514718
SubCategory Higher Educadion Administoring Agency Monigomery Collage
Planning Area

i . i . -
F Beyc
Total | ThruFY17 | EstFY18 Toal | evge | Fvao | Pyt | Fvaz | Fvas | pvos eyond
6 Years 6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supenvision 4,247 3908 338 - - - - - - - -
Construction 2025 18652 73 3,000 500 500 500 800 500 500 -
Other 150,052 83,016 9759 47277 7277 8,000 8000 8,000 8,000 8,000 -

TOTAL EXPENDITURES 176,324 115,876 10171 50277 7,777 8,500 8500 8500 8300 8500 -

FUNDING SCHEDULE ($000s)

Cument Revenue: General 111,764 51,316 10,171 50,277 7777 8500 8,500 8500 8500 8,500 -
G.0. Bonds 4,803 4503 - - - - - - - - -
PAYGO 2041 2,041 - - - - - - - -, -
Recordation Tax _ 57,918 57918 - - - - - - - - -
TOTAL FUNDING SOURCES 176,324 115,376 10,171 50,277 7,777 8,500 8,500 8500 8,500 8,500 -
OPERATING BUDGET IMPACT (s000s)
FULL TIME EQUIVALENT (FTE) 4 4 4 L4 4 4
APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 19 Approp. Request 5877 Year First Appropriation Fy8s5
Appropriation FY 20 Approp. Requast 8,500 Last FY's Cost Estimate 161,947
Curnulative Appropriation 127,947
Expenditure / Encumbrances 119,269
Unencumbered Balance 8548
PROJECT DESCRIPTION

This project provides for the design, development, installation/construction, and support of College Information Technology (IT) systems including enterprise-wide
data, voice, and video applications; cybersecurity; cloud-based software services; and other related software applications used for administrative and acadernic support;
associated cabling systemns, equipment closets, and IT space construction; and the replacement/upgrade of IT equipment to meet current requirements. The project
includes planning, installation, and furnishing of audio/visual and computing technalogy in classrooms, labs, and offices throughout three campuses and multiple
workforce development centers. These systems support and enhance the College's mission, its instructional programs, and stadent services including counseling,
admissions, registration, etc. They also meet administrative computing requirements for finance, human resources, institutional advancement, workforce
development and continuing education, and are implemented in accordance with collegewide strategic planning efforts. The Office of Information Technology (O1T)
determines and recommends the hardware, software, and services to be purchased. Four technical staff positions are finded by this project.

COST CHANGE

The FY18 Savings Pian reduced FY 18 finding and expenditures by $1,900,000 in Current Revenue: General. FY19 reduction of $723,000 is due to County
affordability constraints. Increases in FY23 and FY?24 due to addition of vears fo the six-year period.

PROJECT JUSTIFICATION

To meet current and projected needs, and to remain current with changing technical standards and expectations for data, video, and voice communications, the
College plans and installs IT, telecommunications, audio/visual, and instructional systems at each campus, the central administration building, and all remote
instructional sites. The new systems allow replacetnent of legacy systerns for data and video applications; provide for updated networking capabilities; provide
necessary security and monitoring capabilities; establish leaming centers in classrooms, labs, and for distributed instruction; and allow expanded opportunities for
linking with external information technology services. State-of-the-market hardware and software capabilities and cloud services are required to attract and serve
studenis, faculty and staff, as well as to serve the business commmity by upgrading work force technology skills and providing a base for contimed economic
development in the county. Information technology direetly enables the College's mission and is used to facilitate student success; to effectively and efficiently
operate the College; and to support the College's growth, development, and community mnitiatives.

OTHER

FY19 Appropriation: $5,877,000 (Current Revenue: General). FY20 Appropriation: $8,500,000 (Current Revenue: General). The following find transfers have been
made from this project: $1,300,000 to the Takoma Park Campus Expansion project (CIP No. P996662) (BOT Resol. #07-01-005, 1/16/2007); $300,000 to the
Student Leaming Support Systems project (CIP No. PO76617); and $2,500,000 to the Network Operating Center project (#P076618)BOT Resol. #12-06-037,
6/11/12). The following find transfers have been made to this project: $111,000 from the Planning, Design and Construction project (CIP No. P906605), and

Information Technology: College | 2019 CCApproved-OMB2 | 03/12/2019 09:39:20 AM 1

G,



$25,000 from the Facilities Planning: College project (CIP No. PR86886) to this project (BOT Resol. #91-56, 5/20/1 991); the project appropriation was reduced
by $559,000 in FYS2.

DISCLOSURES
Expenditures will continue indefinitely.

MC2020 Strategic Plan, Academic Master Plan (2015), Facilities Master Plan 2013-2023 (2/16), Information Technology Master Plan, Student Affairs Master Plan
(draft), and campus building renovation projects. Expenditures are made in alignment with the priorities and guidelines establish by these documents.
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"i“ Network Infrastructure and Server Operations
& (PO76619)

Category Montgomery College Date Last Modlified oaneRis
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Ongoing

Courtywide Status
Total | ThruFy1s | RemFyis Total b oevig | evao | Fver | Fv22 | Fras | Fyog Beyond
6 Years 6 Years

EXPENDITURE SCHEDULE (5000s)

Planning, Design and Supervision 5704 4624 - 1,080 180 180 180 180 180 180 -

Construction 1974 1,374 - 600 100 100 100 100 100 100

Other 31,639 8,078 1,843 20720 3120 3520 3,520 3520 3,520 3520 -
TOTAL EXPENDITURES 39,317 15,074 1,843 22,400 3,400 3,800 3,800 3,800 3,800 3,800 -

FUNDING SCHEDULE ($000s)

Current Revenue: General 37,897 13,654 1,843 22 400 3,400 3,800 3,800 3,800 3,800 3800 -

Recordation Tax 1420 1420 - - - - - - - - -
TOTAL FUNDING SOURCES 239,317 15,074 1,843 22,400 3400 3,800 3,800 3,800 3,800 3,800 -

OPERATING BUDGET IMPACT (5000s)
FULL TIME EQUIVALENT (FTE) 6 [ 6 6 6 6
APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 20 Approp. Request 3,800 Year First Appropriation FYo7

Cumulative Appropriation 20,317 Last FY's Cost Estimate 39,317

Expenditure / Encumbrances 17,763

Unencumbered Balance 2,554

PROJECT DESCRIPTION

This project supports the ongoing installation and maintenance of the information technology (IT) network infrastructure throughout all Montgomery College
facilities, as well as on-premise server operations for applications not suitable for cloud computing.

The network-related infrastructure includes cable distribution systems {conduit, fiber optics, wiring); equipment such as routers, switches, wireless access points,
firewalls, intrusion detection and prevention devices; network management systems, specialized technology tools, monitoring systems, and diagnostic equipment;
and remote aceess technologies. Also included are telephone systems, emergency notification systems, building management systems, and video security systems.
The scope of the project includes the associated electrical, environmenital, and backup systerns needed to ensure the reliable operation of all equipment,

On-premise server operations are supported through the maintenance of a primary data center on the Takoma Park/Silver Spring (TP/SS) campus, and a backup data
center on the Rockville campus. Associated with the TP/SS data center is the College’s Network Operating Center (NOC), where staff maintain server and network
equipment and provide 24/7 monitoring of all College IT systems and services to ensire propet fimetioning and performance. This includes instructional and
administrative applications and all network and Intemet-related services used in support of both credit and non-credit programs. This project fimds six positions.
Note: The Network Operating Center/Datacenter project's (P076618) FY 19 and beyond funding requests and work years have been added to this project. In
addition, the project name has changed from Network Infrastructure Support Systems to Network Infrastructure and Server Operations.

PROJECT JUSTIFICATION

The College networks used for all forms of data, voice, video, and machine commumnication must be maintained and upgraded continuously to ensure no College
location is without the necessary technology capabilities and support. This requires planned replacement and upgrades as technology evolves, As faculty continue to
develop more leaming programs and methods to meet the increased expectations of students, the technology needs also evolve and change. Without meeting the
expectations and requirements developed in the various College strategic and master planning documents, the College will fall behind in its ability to provide
needed technology at the appropriate time. State-of-the-market hardware and software capabilities and cloud services are required to atiract and serve students, faculty
and staff, as well as to serve the business community by upgrading work force technology skills and providing a base for continued economic development in the
county. Information technology directly enables the College's mission and is used to facilitate student suceess; to effectively and efficiently operate the College; and to
support the College's growth, development, and community initiatives,

OTHER

FY19 Appropriation: $3,400,000 (Current Revenue: General). FY20 Appropriation: $3.800,000 (Current Revenue: General). The following fund
transfers/reductions have occurred with this project: By County Council Resolution No, 16-1261, the cumulative appropriation was reduced by $533,000 (Current
Revenue: General) as part of the FY 10 savings plan: $800,000 to the Network Operating Center project (¥P076618)BOT Resol. #12-06-037.6/11/12). FY19
reduction of $400,000 due to County affordability constraints.

DISCLOSURES
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Expenditures will continue indefinitely.
COORDINATION

MC2020 Strategic Plan, Academic Master Plan (2015), Facilities Master Plan 2013-2023 (2/ 16), Information Technology Master Plan, Student A ffairs Master Plan
(draft), and campus building renovation projects. Expenditures are made in alignment with the priorities and guidelines establish by these documents.
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Student Leaming Support Systems

(PO76617)
Catagory Montgomery College Dato Last Modifled 08/02/18
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Countywide Status Ongaing
& Years 6 Years
EXPENDITURE SCHEDULE (so00s)
Planning, Design and Supervision 8336 3,857 79 2400 400 400 400 400 400 400 -
Other 14,884 7,791 1493 5,600 600 1,000 1,000 1,000 1,000 1,000 -
TOTAL EXPENDITURES 21,220 11,648 1,572 8,000 1,000 1,400 1,400 4,400 1,400 1,400 -
FUNDING SCHEDULE ($000s)

Current Revenue; General 203858 11,286 1572 8,000 1,000 1.400 1,400 1,400 1400 1400 -
Recordation Tax 362 82 - - - - - - - - -

TOTAL FUNDING SOURCES 21,220 11,648 1,572 8000 1,000 1,400 4,400 1,400 1,400 1,400 -

OPERATING BUDGET IMPACT (50003}
FULL TIME EQUIVALENT (FTE) 4 4 4 4 4 4
APPROPRIATION AND EXPENDITURE DATA (50003}

Appropriation FY 20 Approp. Request 1,400 Year First Appropriation FYG?
Cumulative Appropriation 14,220 Last F'''s Cost Estimate 21,220
Expenditure / Encumbrarices 13,189
Urencumbered Balance 1021
PROJECT DESC!!IP“ON

This praject includes the installation, upgrading, and replacement of technology systems used to support teaching, leaming and advising, to assess student
outeernes, and to improve the effectiveness of College services to students, This includes technology to support students with disabilities, technology-based
comrunication and collaboration systems, systems to provide students with access to electronic course materials, library resources, and other applications used by
and for students and faculty, including both hardware, software and cloud services, The project funds four technical project and planning analyst positions to manage
and support multiple academic support systems.

PROJECT JUSTIFICATION

It is essential that appropriate systems are in place to enhance leamning as well as collaboration and communication. Increased attention to student retention and
success has created a growing need to assess the effectiveness of the services and support provided to students and the impact on student success. Leveraging
technology is fundamental to enabling student success, State-of:the-market hardware and software capabilities and cloud services are required to attract and serve
students, faculty and staff, as well as to serve the business community by upgrading work force technology skills and providing a base for continued economic
development in the county. Information technology directly enables the College's mission and is used to facilitate student success; to effectively and efficiently
operate the College; and to suppart the College’s growth, development, and community initiatives,

OTHER

FY 19 Appropriation; $1,000,000 (Cument Revenue: General). FY20 Appropriation: $1,400,000 (Current Revenue: CGeneral). The following find
reductions/transfers have occurred with this project: By County Council Resolution No. 16-1261, the cumulative appropriation was reduced by $1,000,000 {Current
Revenue: General) as part of the FY 10 savings plan; and $300.000 was transferred from the Information Technelogy project (¥P856509) to this project in FY11.
FY19 reduction of $400,000 due to County affordability constraints.

DISCLOSURES
Expenditures will continue indefinitely.,
COORDINATION

MC2020 Strategic Plan, Academic Master Plan (2013), Facilities Master Plan 2013-2023 (2/16), Information Technology Master Plan, Student A ffairs Master Plan
{draft), and campus building renovation projects. Expenditures are made in alignment with the priorities and guidelines establish by these documents,
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%} Park Refreshers

(P871902)
Category M-NCPPC Date Last Modified 0430418
SubCategory Denveicprnent Adeministering Agency M-NCPPC
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 3918 - . 3918 930 7 248 580 7680 -
Sie Improvements and Utliies 15867 - - 15667 ars 2928 a2 2320 3040 2672 -
TOTAL EXPENDITURES 19,585 - « 19,585 4645 3660 1,240 2900 3800 3,340 -
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 4896 - - 4,895 1,161 15 310 75 950 835 -
Program Open Space 14,609 - - 14,688 3484 2745 %0 2175 2850 2505 -
TOTAL FUNDING SOURCES 15,585 - - 19,585 4645 3660 1,240 2900 3800 339 -
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 19 Approp. Request 4,645 Year First Appropriation
Appropriation FY 20 Approp. Request 3660 Last F¥"s Cost Estimate -
Cumulative Appropriation -
Bxpenditure / Encumbrances -
Linancurnbered Balarice -
PROJECT DESCRIPTION

This project funds design and construction of renovations in community use parks that are mid-range in scope and cost, generally between $1 to $3 million. These
renovation projects are typically not as complex or extensive as wholesale park renovations that go through the traditional process of Facility Plarming (30% design)
followed by a standalone project {100%design and construction). However, they are usually larger in scope and complexity than coordinated renovations where
components are replaced or upgraded using multiple level-of-effort projects. Park refresher projects may involve adding new park elernents and features in addition to
replacing existing ones and will be subject to a preliminary or concept-type review before the Planning Board with a developed cost estimate,

This project responds to the challenge of maintaining an aging park system while meeting increasing demands from a growing population, escalating costs, and
tightening fiscal conditions. The traditional method of large scale renovations wtilizing facility planning and stand alone CIP projects is not a one-size-fits-all
approach to delivering 2 modem park system at a reasonable cost. This provides the agency an additional ool that streamlines the park development process with
smaller scaled projects, allowing the agency to be more responsive to life<cycles of infrastructure and meeting goals and objectives of the PROS 2017 plan and
individual master plans.

OTHER

The goal of this project is to find -2 renovation projects each year during all years of the CIP.

DISCLOSURES _ .
Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required by the Marytand
Economic Growth, Resource Protection and Planning Act,

COORDINATION

M-NCPPC Planning Department; Montébmery County Departments of Transportation, Permitting Services, Environmental Protection; Regional Services Centers
and Urban Districts.
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ﬁ‘ Planned Lifecycle Asset Replacement: NL Parks

{(PO68755)
Category M-NCPPC Date Last Modified OFisMe
SubCategory Development Administering Agency M-NCPPC
6 Years § Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 4,508 393 77 3,338 a45 445 604 604 820 620 -
Site Improvernents and LHiliias 23885 2308 3835 17,644 2518 2518 3105 3105 3108 3198 -
TOTAL EXPENDITURES 28353 2,699 472 20982 2964 2,964 3,708 3709 3818 3818 -
FUNDING SCHEDULE ($000s)

Current Revenue: General 16,520 1,255 1,867 13,388 1,803 1,803 2448 2443 2448 2448 -
G.0. Bonds 1327 98 2845 7,584 1,461 1,161 1,261 1,261 1370 1,370 -
PAYGO 546 546 - - - - - - - - -

TOTAL FUNDING SOURCES 28,303 2,699 42 20982 2964 2864 3,709 3709 3818 3818 -

APPROPRIATION AND EXPENDITURE DATA (s5000s)

Appropriation FY 19 Approp. Reguest 2434 Year First Appropriation
Appropriation FY 20 Appeop. Requast 2964 Last FY's Cost Estimate 18221
Cumulative Appropriation 7,941
Expenditure / Encumbrances 1,738
Unencumbered Balance: 6,203
PROJECT DESCRIPTION

This project schedules renovation, modemization, or replacement of aging, unsafe, or obsolete park facilities or components of park facilities in non-local parks.
These parks inchxde Regional, Recreational, Stream Valley, Conservation and Special Parks, most of which are over 30 years old. There are six sub-categories of
work funded in PLAR NL, and each has a prioritized list of candidate projects, but schedules may change as needs arise. Subprojects: Boundary Markings, Minor
Renovations, Park Building Renovations, Play Equipment, Resurfacing Parking Lots and Paths, and Tennis & Multi-Use Court Renovation.

COST CHANGE

Increase to address higher construction costs. Addition of FY23 and FY24, Absorbs Roof Replacement Non-Local #838882. FY'18 current revenue reduced to reflect
the FY'18 Savings Plan.

Infrastructure Inventory and Assessment of Park Components for Recreation and Ancillary Buildings and Playgrounds. Renovations scheduled in this project are

based on this assessment study as well as requests from park managers and park users. Failure to renovate or replace aging park facilities or components on a
scheduled basis before the end of their usefil life resuits in decreased levels of service to park users and an overall increase in capital costs as repairs become

emergencies.
Repairs to hiker-biker and natural surface trails are funded through other PDFs.

Prior year partial capitalization of expenditures through FY'16 totaled $27,551,000. In FY 14 trensferred out $49k of GO Bonds to Cost Sharing NL, #761682. In
FY12, transferred out $48k to Restoration of Historic Structures #808494, In FY11, $60k was transferred in from Brookside Gardens, PDF #848704. m FY10,
$373k GO Bonds transferred in from Lake Needwood Dam Remediation #078710 and $2k from Rickman Horse Farm Park #008722. FY 09, $141k current revenue
transferred out to Wheaton Tennis Bubble Renovation #)78708.

COORDINATION

Montgomery County Department of Recreation, Resurfacing Parking Lots and Paths, PDF 998740, Roof Replacement Non-Local, PDF 838882, Trails: Hard
Surface Renovation, PDF 888754, Trails: Natural Surface Trails, PDF 858710
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