AGENDA ITEM #10C
March 26, 2019
Briefing and Discussion

MEMORANDUM

March 22, 2019

TO: County Council
FROM: Glenn Orlin, Deputy Director
SUBJECT:  Vision Zero with a focus on the Veirs Mill Corridor

PURPOSE: Briefing and Discussion

In November 2017 County Executive Leggett released a two-year plan to make progress towards
the objective of Vision Zero to significantly reduce and even eliminate fatal and severe injury accidents
to pedestrians, bicyclists, and motor vehicle users by 2030. The Plan identified 41 discrete actions in the
categories of: (1) engineering; (2) enforcement; (3) education and training; (4) traffic incident
management; and (5) law, policy, and adequacy. A plan excerpt describing the 41 actions is on ©1-15.

The Council has asked for a progress report on these 41 planned actions. The current status of
each action is described in the table on ©16-21. Among the actions, 24 are complete or ongoing, 10 are
behind schedule, 3 are significantly behind schedule, 2 have not started, and 2 have no resources to date.

When the Council heard the Planning Board’s overview of the Veirs Mill Corridor Master Plan,
several Councilmembers asked that there be an opportunity to talk through s of the short-term safety
measures that could be expedited in the corridor. The Plan’s short-term recommendations are on ©22.

Wade Holland of CountyStat, the Acting Vision Zero Coordinator, will lead the briefing. Those
also anticipated to be on hand for the briefing are:

Captain Tom Didone, Traffic Division Director, Police Department

Kristy Daphnis, Chair, Pedestrian, Bicycle, and Traffic Safety Advisory Committee
Christopher Conklin, Deputy Director, Department of Transportation

Gwen Wright, Director, Planning Department

Carrie Sanders, Area 2 Chief, Planning Department

Jessica McVary, Planner Coordinator, Planning Department

David Anspacher, Functional Planning & Policy Division, Planning Department
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Lead: Transportation Support: N/A

Action: Implement a road safety audit process for
all new County road and facility projects.

Why do this: Ensure that all work performed by
MCDOT has a safety-first approach

Deadline: Implement new process by 11/1/2018

Metric(s): Complete Action

Lead: Transportation Support: WMATA
(Metro), State

Highway Admin.

Action: Develop a program to review transit stop
locations and conditions to ensure safety and
accessibility. Priority will be given first to HIN
locations, but all stops will be reviewed every 5
years.

Why do this: A significant number of pedestrian
crashes are associated with transit users crossing
to/from transit stops. Redevelopment or even
small changes can modify pedestrian desire lines
driving the need for continual reevaluation.

Deadline: Develop program review requirements
by 5/1/2018

Metric(s): Percentage of transi;c stops with safe

crossings, Number of severe and fatal collisions
related to going to or leaving a transit stop

Lead: Transportation Support: Park and
Planning, State

Highway Admin.

Action: Evaluate trail crossings and intersections
with safety as a priority. Crossings identified as
high risk (high posted speed, multiple lanes, and
roadway median) will be transformed first.

Why do this: Ensure that vulnerable users
(pedestrians and cyclists) can cross safely

Deadline: Develop list of priority trail crossings
and intersections for modification by 11/1/2018

Metric(s): Percentage of trails and intersections
with safe crossings, Number of severe and fatal
collisions at trail crossings and intersections

Lead: Transportation Support: State

Highway Admin.

Action: Identify, at minimum, two high injury
areas where the County and State can jointly
implement safety improvement projects

Why do this: The majority ot severe and fatal |
collisions occur on state-maintained roads. These
joint projects will encourage a positive working
relationship.

Deadline: Identify potential project areas by
1/31/2018

Metric(s): Number of severe and fatal collisions
occurring in the high injury network
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EDU-3: On-bike Education Programs for Kit

Lead: Transportation, | Support: County

Public Schools Executive's Office, Police

to teach bike safety skills to all elementary school
children

EDU-5: Safety Awareness Training for County

Action: Establish an on-bike education program

Why do this: School-aged children are over-
represented in bicycle collisions. Working in
schools is the best way to reach this group.

Employees
Lead: VZ Steering Support:
Committee Transportation, Police,

Public Schools, Park and
Planning, County

Executive’s Office

Deadline: Have agreement between MCPS and
MCDOT by start of 2019-2020 school year

Metric(s): Reduction in severe and fatal collisions
involving school-aged children on bicycles

Action: Educate key staff in MCDOT, MCPD,
MCPS, M-NCPPC, and the County Executive's
Office on the tenants of Vision Zero either in
formal presentations, roll calls, senior
management meetings, etc.

Why do this: Frontline employees must be aware
of Vision Zero in order to build the culture of
safety and accountability.

EDU-4: Vision Zero Outreach Grant Program

Lead: VZ Steering | Support: Public Information,
Committee County Executive’s Office,
Transportation, Management

and Budget

Deadline: Complete first round of awareness
trainings by 11/1/2018

Metric(s): Number of County employees given
training

Action: Establish a fund to allow government
and non-governmental agencies to target
education to specific at-risk groups. Groups
receiving funds must have a clear link to Vision
Zero, create a business plan for outreach efforts,
and provide, at minimum, yearly activity reports.

EDU-6: Cross-Departn  1tal Team Building

Why do this: Montgomery County Governn 1t
has limited staff and resources to do targeted
outreach. Non-governmental organizations in the
community can utilize their existing networks to
better reach specific groups.

Lead: VZ Steering Support:
Committee Transportation, Police,
Public Schools, Park and

Planning, County

Fxecutive's Office

Action: Create opportunities tor team building

and communication across departments
participating in Vision Zero

Deadline: Solicit proposals by 6/1/2018

Metric(s): Increased awareness of dangerous
driving, biking, and walking behaviors

L

Why do this: Need to create cross collaboration
opportunities in order to reinforce the culture
change required to implement Vision Zero

Deadline: Hold at least two collaboration events
by 11/1/2018

Metric(s): Number of collaboration events held
each year
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Lead: VZ Steering
Committee

Support: N/A

Action: Appoint a Vision Zero Coordinator to
oversee implementation of this plan and
champion Vision Zero throughout the county

Lead: CountyStat Support:
Transportation, Park
and Planning, Public
Information

Why do this: This initiative cuts across multiple
departments and agencies and needs a single
point of contact to ensure all projects are moving
and meeting deadlines

Action: Create a Vision Zero concerns map that
encourages the public to contribute information
about crashes, near misses, and locations with
perceived safety issues

Deadline: Appoint interim manager in November
2017 with full-time coordinator by January 2018

Why do this: The concerns map can be used to
supplement the County's collision data

Metric(s): Complete Action

Deadline: Publish map for public input by
11/30/2017, Update VZ Steering Committee on
results quarterly

Metric(s): Complete Action

Lead: Public Support: Technology
Information, Services
CountyStat

Action: Create a Vision Zero website that
contains all Vision Zero related information

Lead: Park and Planning | Support:
Transportation

Why do this: A core piece of Vision Zero is
connecting with the community. The Website
should be promoted through a comprehensive
public information and education campaign that
encourages all residents to take ownership for
providing data and input on the 10-year plan.

Action: Complete a Pedestrian Master Plan for
the County to address the unique issues faced by
pedestrians and people with disabilities

Deadline: Launch initial webpage with plan
release, Have full page build-out by 11/30/2017

Why do this: The County needs to have a
comprehensive plan for how pedestrian facilities
should be built and maintained in the County
similar to the bicycle master plan

Deadline: Complete master plan by 11/1/2019

Metric(s): Complete Action

Metric(s): Complete Action
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Lead: Police Support: Technology

Services, CountyStat

Action: Publish collision data on
dataMontgomery and create interactive views of
the data for easier consumption and analysis by
the public

Lead: VZ Steering
Committee

Support: County
Executive's Office,
Transportation, Police,
Public Information

Why do this: By opening collision data to the
public, the County's progress can be tracked in
near real-time and additional insights regarding
crashes can be gained from the public’s analysis

Action: Establish links with peer Vision Zero
communities to create a shared learning
community

Why do this: Other Vision Zero communities
have lessons learned that can be used by the
County

Deadline: Publish data by 11/1/2017

Deadline: Start outreach by 12/1/2017

Metric(s): Complete Action

Metric(s): Hold at least one annual meeting with
other Vision Zero communities

Lead: Police Support: CountyStat,

Transportation

Action: Improve collision data collection by
MCPD through prioritization of essential data
elements and improved approval/revision
‘process

Why do this: Having key fields blank or filled out
incorrectly hinders data analysis and future action
plan development

Deadline: Start outreach by 11/30/2017

Lead: VZ Steering
Committee,
CountyStat

Support: County
Executive’s Office,
Transportation, Police,
Public Information,
Management and
Budget

Metric(s): Number of reports with key data
elements missing

Action: Review existing traffic safety programs to
determine their effectiveness in reaching the
Vision Zero goal

Why do this: All traffic safety programs should
align to a safe systems approach and the County
must adjust any programs that do not align

Deadline: Release results by 11/1/2018

Metric(s): Complete Action
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Lead: VZ Steering
Committee

Support: N/A

Action: Encourage the larger municipalities in the
County (Gaithersburg, Rockville, Takoma Park) to
participate or create their own Vision Zero Plan

Lead: Hleet Support: VZ Steering
Management, Committee
Procurement

Why do this: Working with Rockville,
Gaithersburg and Takoma Park will help to
address collisions that occur in those
municipalities

Action: Adopt new vehicle fleet purchasing policy
to include purchasing specifications for crash
avoidance systems, side and under-run guards,
mirrors and lighting

Deadline: Complete initial outreach to
municipalities by 1/1/2018

Why do this: Collision avoidance systems can
lower the probability of being in a collision. For
example, vehicles equipped with automatic
braking reduce rear-end crashes by 409

Metric(s): Complete Action

Deadline: Finalize policy by 11/1/2018

Lead: VZ Steering
Committee

Support: N/A

Metric(s): Reduction in collisions involving
County-owned vehicles

Action: Proactively engage research
organizations (such as IIHS, NIH, NHTSA) in the
Vision Zero initiative to support rigorous
evaluation and development of best practices

Lead: VZ Steering
Committee

Support: N/A

Why do this: The County has organizations that
can provide expertise for implementing a safe
systems approach and determining what works

Deadline: Reach out to potential research
partners by 1/1/2018

Action: Initiate ten-year plan development with
an open and transparent process

Why do this: The County must have a long-term
plan to get to zero by 2030

Deadline: Start teedback sessions in January

2019, complete by November 2019

Metric(s): Complete Action

Metric(s): Complete Action
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AGENDA ITEM #10C
March 26, 2019
Addendum

MEMORANDUM

March 22, 2019

TO: County Council
FROM: Glenn Orlin, Deputy Director
SUBJECT: Vision Zero with a focus on the Veirs Mill Corridor

PURPOSE: Briefing and Discussion

State Highway Administration (SHA) staff may not be able to attend this worksession, but they
do want to report that the studies noted below in the Veirs Mill Road (MD 586) Corridor are anticipated
to be completed later this spring:

e MDOT SHA District 3 is conducting necessary traffic studies to evaluate the appropriateness of
locating protected crossings at Norris Drive and at Andrew Street.

e MDOT SHA District 3 is conducting necessary traffic studies to evaluate the appropriateness of
designating a school zone from Galt Avenue to MD 185 (Connecticut Avenue), pursuant to
Maryland Transportation Code § 21-803.1 (2017) and lowering speed limits as necessary.

e MDOT SHA District 3 is evaluating infrastructure improvement options, such as refreshing
existing faded pavement markings, to better ensure motorists observe existing bus/right-turn only
lanes.

e MDOT SHA Highway Development is evaluating the feasibility of potential future sidewalk
improvements to improve pedestrian facility connectivity.
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