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SUBJECT: 

PURPOSE: 

MEMORANDUM 

County Council 

1
.G-o . Glenn Or m, Deputy D1rector 

AGENDA ITEM #42 
May 7, 2019 
Public Hearing 

May 3, 2019 

Recommended and potential amendments to the FYl 9-24 Capital Improvements Program 
(CIP) and FY20 Capital Budget 

Public Hearing 

On April I 1, 2019 the County Executive forwarded further requests for appropriations in the FY20 Capital Budget and for certain amendments to the FYl 9-24 CIP. 1 This staff report includes the Executive's transmittal memo and his recommendations. 
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1 Key word: #FYI 9-24C!Pamendments 



Marc Eirich 
( '01111~\' r.,:ret'Utire 

TO: 

FROM: 

SUBJECT: 

Ol·'FICC Of THE COC', IY EXEC! 11\T 

MEMORANDUM 

April 11, 2019 

Nancy Navarro, President, County Council 

Marc Eirich, County Executive 

Recommended FY20 Capital Budget and Amendments to the FY 19-24 Capital Improvements Program (CIP) 

I am pleased to transmit to you additional recommended FY20 Amendments to the FY 19-24 Capital Improvements Program (CIP). These amendments are needed to allocate the remaining FY 19 General Obligation bond set aside and to reflect recent State budget actions and updated project costs for several projects. 

Increased State Aid for School Construction 
This year, I invested significant time and effort in lobbying State officials to secure more funding for our number one capital budget priority- school construction. After the close of the State legislative session, it appears that we made significant gains in FY20. Thanks to the work of our State delegation, we are on track to receive a record level of State Aid for school construction. To date, we have finn commitments for $57,170,000 in funding with approximately $118 million more available for distribution statewide. Estimates of the County's likely total State Aid allocation range from $70 million to $73 million assuming the historic distribution average from the State ranging from 12 to 14 percent. This final FY20 figure is significantly higher than the $59.2 million currently assumed in our budget. 

There are a number of exciting Montgomery County Public Schools collaborations that could be funded with these additional resources. I will continue to collaborate with Montgomery County Public Schools and Councilmembers to bring them to fruition. 

While we can be proud of our accomplishments this year, we need to continue to work together to pass future legislation to leverage even more State funding. I look forward to working with you and our State delegation to achieve that goal. 

Other State Aid Allocations 
The County has been successful in securing an additional $525,000 to support increased costs for the Avery Road Treatment Center project. This State Aid will free up FY20 General Obligation bonds that had previously been assumed in my January amendments. 

0) 
montgomerycountymd,gov/311 B.i11 Mary-land Relay 711 



Nancy Navarro, President, County Council 
April 11, 2019 
Page2 

The Wheaton Library and Community Recreation Center project has also been updated to reflect an FY 19 State Aid award. This technical amendment will have the net effect of 
freeing up FY 19 General Obligation bonds. 

Increased Proiect Costs 
A recent Federal inspection of the Brighton Dam Road Bridge identified additional 

structural issues that need to be addressed totaling $390,000. This cost increase will be divided three ways with $130,000 from Howard County, $130,000 from WSSC, and $130,000 from Montgomery 
County. 

The Library Refurbishment Level of Effort project is making significant progress 
with refresh projects completed for the White Oak and Connie Morella Libraries, a refresh about to begin at the Marilyn Praisner Library, and planning underway for the Long Branch Library. A minor cost increase is requested in FY20 to ensure adequate appropriation for the FY20 work. 

Maryland-National Capital Park and Planning Commission {M-NCPPC) Ballfield Initiatives 
After a closer analysis, it has been determined that the Community Use of Public 

Facilities will have sufficient fund balance available to provide an additional $250,000 in FY20 nonturf school ballfield renovations. 

Road Resurfacing 
At this point, I believe that the remaining FYl9 General Obligation bond set-aside of $2,885,000 can be allocated to the Resurfacing: Residential/Rural Roads project to improve the 

condition oflocal roads. This is in addition to the $1 million FY19 increase proposed in January. 
We have a shared interest in addressing resident complaints about road conditions, and I hope you 
will support a supplemental to allocate these funds. 

ME:mcb 

Attachments: Recommended CJP April Budget Amendment Summary 
Amended Project Description Forms 
General Obligation Adjustment Chart 

c: Andrew W. Kleine, Chief Administrative Officer 
Shebra L. Evans, President, Montgomery County Board of Education 
Dr. Jack R. Smith, Superintendent, Montgomery County Public Schools 
DcRionne P. Pollard, PhD., President, Montgomery College 
Casey Anderson, Chair, Montgomery County Planning Board 
Marlene Michaelson, Executive Director, County Council 
Executive Branch Department Heads and Office Directors 
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FY 19-24 Biennial Recommended CIP 
April Budget Amendments Summary ($000s) 

Project . . . FY19-24 Change . 
# ProJect Name Explanation of AdJustmcnt {$000s) , Funchn9 Sources 

Supplementals 
'ii I P50051l Resurfacing: 

Residential/Rural Roads 
Allocates remaining FY19 GO bond set-aside for resurfacing 2,885 G.0. Bonds 

... 

P008720 Ballfiek! Initiatives 

Scope Change 
Increased project scope in FY20 based on availability of CUPF fund balance for one-time use for 
MCPS ballfieid renovations 

Cost Change 
f'501907 ~~::~m Road Bridge Reflects increased costs based on recent Federal bridge inspection. 

P711502 ~=ry Refurbishment Level of Increased costs anticipated requiring additional GO Bond funding in FY20. 

Technical Adjustments 
P601502 Avery Road Treatment Center FY20 funding switch of State Aid ($525,000) with GO Bonds to ccver cost Increases. 
P361202 =~~"::1.., Center FY19 lunding switch of State Aid ($200,000) with GO Bonds. 

250 Currenl Revenue: CUPF 

390 G.O. Bonds, lnte,govemmental 

200 G.O. Bonds 

0 G.0. Bonds, State Aid 

0 G.O. Bonds, State Aid 



Supplementals 
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Resurfacing: Residential/Rural Roads 
(P500511) 

Category 

Subcategory 
Planning Area 

Transportation 

HightNay Maintenance 

Countyv,ide 

Date L■st Modffled 

Administering Agency 
Status 

04/10/19 

Transportation 

Ongoing 

Total ' ThruFY18 I Rln1FYH.. Tota! FY19 I FY2Q, FY21 FY22 FY23 FY24 

-~- ' I 1111 
EXPENDITURE SCHEDULE (-J 

Planning, Design and SUpervlsion 9,416 16 1,894 7.s,y; 1,770 1,"53 1,020 892 1,224 1,147 
Site Improvements and Utilities 10 10 

Construction 1n.ooo 120,621 51,379 12,115 9,947 6,980 6,108 8,376 7,853 
Other 225 225 

TOTAL EXPENDITURES 181,651 120,872 1,894 58,1185 13,885 11,400 8,000 7,000 9,600 9,000 

FUNDING SCHEDULE ($000s) 

Current ReYenue: General 6,556 1,865 83 4,608 4,608 
G.O.Bonds 171,256 117.390 53,865 8,865 11,400 8,000 7,000 9,600 9,000 
PAYGO 1,617 1,617 
Recordatlon Tax Premium (MCG) 2.222 1,811 411 411 

TOTAL FUNDING SOURCES 181,651 120,872 1,894 1111,885 13,885 111400 8,000 7,000 9,600 9,000 

APPROPRIATION AND EXPENDITURE DATA ($000aJ 
Appropriation FY 20 Aj>prop. Request 11,400 Year First Appn,priabon FYOS 
Cumulolive Appropr1alion 133,766 Last FY's Cost Estimate 178,766 
Expendi1J,J,e / Encumbnlncas 122,938 
Unencumbered Balance 10,828 

PROJECT DESCRIPTION 

This project provides for the permanent potching and resurfacing of rural and residential roadways using durable hot mix a.,phalt to restore long-tam structural 
integrity to the aging rural and residential roadway in1rastruclllrc. The County maintains a combined total of 4,244 lano-miles of rural and residential roads. 
fuventuive maintenanoe includes full-depth patching of distressed areas of pavemen! in combination with a new hot mix asphalt wearing surface of I-inch to 
2-inchcs depending on the levels ofobservcd distres.,. A portion of this work will be perfunncd by the County in-house paving crew. 

COST CHANGE 
FYI 9 supplemental appropriatioo of$2,885,000 

PROJECT JUSTIFICATION 

In FY09, the Deportment ofTransponation instituted a ""•ICtni,.>a.y pavement management system. Thi., system provides fur sy,,-tematic physical condition 
swveys. The surveys note the type, level, and exteotof rosiden1ial pavcmeitl detcrioratioo combined with average daily traffic and other usage characteristics. This 
infumiation is used to calculate specific pavement ratinp, types of ,q,air strategies l-1ed, and associatod ,q,air cost, as well as the overall Pavement Condition 
Index (PC!) of the entire residential nctworlc. The system also provides fur budget optimization and recommending annual budgets for a systematic approach to 
mainlaining a healthy residential pavement inventoiy. 

OTHER 

The design and planning stages, as well as project constructioe, will comply with the Depar1rnent of Transportation (DOT), Maryland State Highway 
Administralion (MSHA), Manual on Unifunn Tmllic Control Devices (MUTCD), American Association of State Highway and Transportation Officials 
(AASHTO), and American with Disabilities Act (ADA). Rural/residential road mileage has been adjusted to confonn with the State inventory of road mileage 
maintained by the State Highway Administration (SHA). This inventory is updated annually. 

FISCAL NOTE 

$44 million is the annual cost required to maintain the aurent Countywide Pavement Condition lndex of 66 on residential and rural roads. Related CIP projeclS 
include Pennancnt Patching: Rcsidcntial/Rw-al Roads (No. 501106) and Residential and Rw-al Road Rehabilitation (No. 500914). In FY17, a Special 
Appropriation of$8.0 million ($6.5 million in Current Revenue and $1.5 million in G.O. Bonds) was approved for this project. In FYI 7, a Supplemental 
Appropriation of$4302 million in G.O. Bonds was approved for this proj<Ct. Acceleration of$4 I 1,000 in GO Bonds from FY19 into FYI 8 and a funding 
schedule switch with Rccordation Tax Premium to fill the gap. 

Shift$ I million into FY 19 with an FY 19 supplemental appropriation and shift $1.4 million into FY20 with ofilening reductions in FY22 ($1 million), FY 23 
($400K), and FY 24 ($1 million). 
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DISCLOSURES 
Expenditures will continue indefinitely. 

COORDINATION 
Washington Suburban Sanilal}' Commission, Washington Gas Light Company, PF.PCO, Cable TV, Verizon, United States Postal Service. 
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Ballfield Initiatives 
(P008720) 

Category 

SubCategory 

Planning Area 

M-NCPPC 

~ 
Cocrrtywide 

Date Last Modified 

Administering Agency 
Status 

04/1CY19 

M-NCPPC 

Ongoing - ThruFY18 RcmFY18 YT:ita! f-'.Y1':l 
I 

F-Y20 FY21 I FY22 l FY23 FY24: Bcyond 
r, t<lr:; I 1 6Ycars 

PlaMlng, OesJgn and Supe,vision 925 
Sile Improvements and Utilities 10,048 

TOTAL EXPENDITURES 10,973 

EXPENDITURE SCHEDULE ~l 
153 

2.WI 
2,220 

172 
731 

903 

600 Ill 
7.250 1,570 

7,850 1,650 

FUNDING SCHEDULE ($000s) 

100 12D 100 
1,100 1,130 1,150 

1,200 1,250 1,250 

Curr.nt Revenue: CVPF 1,250 250 1,000 700 250 

100 100 
1,150 1,150 

1,250 1,250 

G.O. Bonds 7.848 96 003 6.850 900 960 1.250 1i50 1i50 1i50 
PAYGO 1.875 1,875 

TOTAL FUNDING SOURCES 10,973 2,220 903 7,850 1,650 1,200 1,250 1,250 1,250 1,250 

App,opriation FY 20 Approp. R
Cumulative Appropriation 

Expendi1ure/EnaJml>ranc:es 
Unencumbered Balance 

PROJECT DESCRIPTION 

APPROPRIATION AND EXPENDITURE DATA (-l 
1,200 

•.m 
2,o72 
2,101 

Year First Appropria5on 
Last FY's Cost Estimate 

FY99 
10,723 

This project addresses countywide balliield needs by funding ballfield improvements on parkland, school sites, and other public sites. Improvements may include, 
but are not limited lO, ballficld lighting, irrigation, drainage improvements, reconfiguration,, and upgrades. Gene,a!Jy, ballfields to be conslnlc1cd as part of new park 
construction oc reconswction will be shown in the individual new pad!: oonslruction or recon.structioo pdfs, Projects proposed foc the six-year period include: fencing 
and backstop replacements, turf and infield renovations, bleacher replacemems at selected =tional parks, now or upgllldod irrigation syS1emS, drainage 
improvements, and cricket field design. 

COST CHANGE 

Added $250,000 in CUPF Current Revenues to FY20. 

PROJECT JUSTIFICATION 
2012 Park,;, Recreation and Open Space (PROS) Plan. Montgomc,y County users of parks and reaoation facilities identified a serious shortaj,,c ofballfickls 
throughout the County. The Ballfield Work Group Reports, Phases I and 2, I 999, 

FISCAL NOTE 
Prior year partial capitalizatiou of expenditures through FYl6 l0talcd SJ 5,642,000, FYl41ransfem:d in $40K GO bonds from Pollution Prevention #078701. Due 
to fiscal capacity $250,00000 Bonds shifted lrum this project in FYIS and FY16 to fund Urban Parle Elements project#871540. ln FY17 through FYl9, 
$1,000,000 in operating funds from the Community Use of Public Facilities (CUPF) fund were approved to renovate MCPS ballfields. In FY20, an additional 
$250,000 was recommended for MCPS ballfields. The funding source for MCPS balliield improvement was switched in FYl9 from intergovernmental lO Cum,nt 
Revenue: CIJPF. 

DISCLOSURES 
Expenditures will continue indefinitely. 

COORDINATION 

In Januaty 1999, the Planning Board CS111blishcd a Work Group comprised of major spoJt user groups, public agencies and the Cowitywidc Recreation Advisoiy 
Board to address the acute shoJtagcs of ballfields in the Cotmty. 
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Cost Change 

6 



.. ;T·,·•-.··,, :;;· ' = 
.... ·. 

Brighton Dam Road Bridge No. M-0229 
(P501907) 

Category 

SultCategory 
Planning Area 

Transportation 

Bridges 

Oh,yandVocinity 

Date Last Modified 
Administering Agency 
Status 

04/10'19 

Transportation 
Planning Stage 

Tot<.1/ I Th,ufY18 i R1mfY1t'. I Tot.:it l-'Y1'} FY2() FY21 FYL2 FY23 I FY24 Bcyorict t,Yt•1r•, I 6Years 

Planning, Design anctSupet\'lsion 
Corl$truciion 1 ,3W 

TOTAL EXPENDITURES 2,250 

G.O.Bonds 

I~ 

TOTAL FUNDING SOURCES 

7&J 

1,500 

2,25D 

EXPENDITURE SCHEDULE 1-1 
811) 

1,300 

2,25D 

FUNDING SCHEDULE ($000s) 

7&J 

1,500 

2,250 

636 127 

701 

636 828 

212 276 
424 552 

636 828 

APPROPRIATION AND EXPENDITURE DATA C-1 
~priatioo FY 20 Approp, Request 
Cumulative App,opriation 
~I Encumbrances 
Unencumbered Balance 

PROJECT DESCRIPTION 

300 
1,860 

1,860 

Year First Appropriation 
Last FY's Cost Estimate 

127 

659 
786 

262 
524 

786 

FY19 

1,860 

This project provides for the rehabilitation of the existing Brighton Dam Road Bridge No, M-0229 over Brighton Dam of Triadelphia Reservoir, This 602-foot long IS-span bridge, which is supportcd by Brighton Dam, is in need of repairs to lhe parapets and bridge roadway dcckjoin1S to enharn;e the safety of !he traveling public and d,e integrity of the dam, 

LOCA110N 
The project site is located at the Montgomery/I Iowan! County Line approximately 1.2 miles east of the intersection of Brighton Dam Road and New Hampshire A venue (MD 650) in Brookeville. 

CAPACITY 

Upon completion, the Average Daily Traffic (ADD on the Brighton Dam Road Bridge will remain approximately 6,000 vehicles per day. 

ESTIMATE) SCHEDULE 
The design is expected to be completed in the spring of2019, Construction is scheduled to start in June 2020 and be completed in August 2020. 

COSTCHANGE 

A recent Federal inspection identified additional structural issues that need to be addressed totaling $390,000, which is ~• be divided three way~ $130,000 fiom Howard County. $130,000 from WSSC, and $130,000 from Montgomery County. 

PROJECT JUS11FICA110N 
This bridge, reconstructed in 1999, requires repai!s to the 1,002-fuot long west parapets, 642-foot long eastpampetsandsixtccn bridge roadw-aydeckjoln1S. The parapc1s have seven, oonctete ,palling at many parapetjoin1S, Th: bridge roadway deck joints have failed, allowing water and deicing chemicals to flow throogh the bridge deck which resulted in corrosion and delffloration lo the mechani7ed equipment fur the dam operations, Brighton Dam Road is classified as an arterial road in the 2005 Olney Master Plan. The dctaioration of the parapets and bridge roadway deelcjoints was identified through the County's 201 S biennial inspection program. The bridge rehabilitation was requested by WSSC 10 protect the newly reconsttuctcd dam operating equipment, Funding for this projeet will be shared equally between Montgomety County, Howard County and WSSC in accordance with the Allgust 28, ! 996, Agreement A Memorandwn ofUnderslanding (MOU) between Montgomery Coonty, Howazd County, and WSSC is required for this project. The funding shown as 'lntergovemmental" is from Howard County, and WSSC for their share of the project cost, 

DISCLOSURES 
A pedestrian impact analysis has been completed for this project. 

COORDINATION 

(0 7 



Washington Suburllan Sanitary Commission, Howard County, Mazyland Dq,ortment of the Environment, Mazyland Department of Natural Resources, Maryland
National Capitol Pai:k and Planning Commission, Montgomery County Department of Permitting Services, U.S. Anny Corps of Engineers 
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TRIAOB..PHIA RESERVOIR 

) 

TRIADELPHIA RESERVOIR 

PROJECT SITE 
BRIDGE NO. M-0229 

BRIGHTON DAM ROAD 
BRIDGE NO. M-0229 

CIP NO. 501907 
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Library Refurbishment Level of Effort 
(P711502) 

Category 

SubCategory 
Planning Area 

Culture and Recreation 
Libraries 

Coonlywide 

Date Last Modified 

Adminlatertng Agency 
Status 

Total Thru FY18 R('m FY18 i Tot.:il I FY Fl I FY 20 FY 21 
1 (. Y0arc 

EXPENDITURE SCHEDULE 1-l 
Planning, Design and Supervision 4,371 2,108 2.263 303 392 392 
Construction 17,114 5,738 11,376 1,636 2,108 1,908 
Other 1,597 7fiT 6Xl 8J 150 150 

TOTAL EXPENDITURES 23,082 a.&13 14,469 2,019 2,650 2,450 

FUNDING SCHEDULE ($000s) 

0</10'19 

General Services 
Ongoing 

FY 24 I Bcyo:id 
1 6 Years 

392 392 392 
1.908 1.908 1,908 

150 150 150 

2,450 2,450 2,450 

G.O.Sonds 20.195 6.116 14,079 1.629 2,650 2,450 2,450 2,450 2.450 
State Aid 2,887 2,497 390 390 

TOTAL FUNDING SOURCES 23,Q82 8,613 14,469 2,019 2,660 2,450 2,450 2,450 2,450 

Appropriation FY 20 Approp. Request 
Cumu~UveAppropriation 
ExpenditUre / Enrunbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

APPROPRIATION AND EXPENDITURE DATA(-) 
2,650 

10.980 
9,126 

1,854 

Year First Appropriadon 

Last FY's Cost Estimate 
FY15 
22,882 

This level of effort project is intended to provide a structured process to emun: that all branches are modemiz.ed wi1ll updated technologies and service delivery 
improvements, which reflect the latest in 21st century hbrmy lmlds. Once a bbrmy building has bee,, refreshed, it could offer a multipUipOSC room for group 
collaborations or a modia lab for printiog 3D objcds or Prdcindergarlen early literacy elements to encourage reading readiness in children entering Kinde,garten. 
Coupled widi funding fi:om the 21st Century Ltbrmy F.nhancements Level of Effort project, residmts may have access to dala/electric enabled furniture or state.
of-the-art technology to meet their needs where they are (fur example, in1emal use loenablc laptops for writing a resume or access to job source websites). Carpeting, 
painting, updatiog restrooms, and work identified for major building systems (including the root mcchanical/HV AC, and windows) will he included lo "freshen up" 
the building and cnswe working and efficient operating systems. As noted, work identified, but not cootained within this project, may he completed within other 
facility and Ltbmry level of effiJrt projects, including the ene,gy savings cootract (ESCO) prognm and 21st Centwy Libnuy Enhanccmcnts project work. 

ESTIMATED SCHEDULE 

This project started in FY I 5-16 with two ICfiubisbment projects at the Twinbrook and Kensington Paik Libraries. for FYI 6-1 R refreshes, the schedule increased to 
three per year. Starting wi1h FYI 9, the schedule will he adjusted to reflect actual implementation to plan for two refreshes per year wi1h the understanding that all 21 
branches would he evaluated and refurbished as needed. Theo the CIP cycle fur n:fi-esb work would start over again. The Ltbmry dcpw1mcnt identifies the libraries to 
be relreshed approximately 18 mondis befure planning and design work begins on them, so that applications for grant funding to the State can he submitted and the 
neccssmy budget estimates and notification documents can be prepared Notice identifying the specific hbnuy pr<?jccts for a given fiscal year must be provided to 
Council at least 60 days before aoy design or construction funding is obligated or spent This notice to Council must include the anticipated scope of work, cost 
estimates, and an expenditure schedule detailing Planning, Design and Supervision, Construction, and Other costs by fiscal year. 

COST CHANGE 

Reflects updated cost estimates. 

PROJECT JUSTIFICATION 

The Department's Facilities Plan 2013-2016 called fur a programmatic evaluation of each branch on a three year cycle wi1ll the work to he eompleted by the fiflh 
year. Many of the Libraries have not been updatal fur 20 yea,s. This reliubishment of branches will ensure that the County"s capital investments are protected by 
maintaining the Libnuy Department's building inliastructure, that all new and roquml construcrion codes are a<liessed and implemented, that critical equipment 
and building systems are overhauled or replaced prior to failure, and that reorgani22tion of internal space is completed to insure that space is fully utili.7.ed based on 
the community's n<eds for programs and services. Rather than totally ronovalingtwo existing libraries uooerthe old approach, this new approach will complete 
refumisbment of12 libraries during the six year CIP period. 

FISCAL NOTE 

FY 15 Supplemental in State Aid for $387,000 was approved for this iroject for the refurbishment ofTwinbrook ($128,000) and Kensington Parl< ($259,000) 
branches. FY16 Supplemental in State Aid for $800,000 was approved for this project fur the refiubisbment of Davis ($400,000) and Little Falls ($400,000) 
branches. FYI 7 SupplemenJal in State Aid for $1,500,000 was approved for !his project fur the refurbishment of Bethesda ($500,000), Quince On:hard ($500,000) 
and White Oak ($500,000) branches. Moved $359,000 in GO Bonds from FY22 to FYI 7. Amended FYIS fir St!te Aid of$200,000 for die refurbishment of Long 
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Branch($ I 00,000) and Marilyn Praisner {$100,000) branches. Acceleration of$576,000 in GO Bonds ftom FY19 into FYl 8 with offsetting State Aid schedule adjustment<. lncrcascd FYI 9 GO Bond funding by $200,000. 

DISCI OSURES 

Exproditures will continue indefinitely. The County Executive asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resowec Protection and Planning Acl 

COORDINATION 
Department of Gc:neral Services, Department of Public Libraries, Mmyland Slato Deparanent of&iication. 
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Technical Adjustments 
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Avery Road Treatment Center 
(P601502) 

cateso,y 
SubCategory 
Planning Area 

Health and Human Services 

Health and Human Servials 
Rock,nle 

Date Last Modffiecl 
Administering Aaency 
Status 

CW10l19 

Gene,alSeNices 
Final Design Stage 

Tota( 
1 

ThruFY1S i RentFYB fiYfot.:ll I FY19 ' fY[J FY21 I FY22 
1
1 Fl'23 I fY24 Beyoaci 1 (31s I , I 6Years 

EXPENDITURE SCHEDULE ~I 
Planning. Deaign and- ~ 428 199 318 197 12'1 
Site impr""8m8nl> and Utilities 1,987 1,987 1,398 5ll9 
Conslruciicn 71116 233 6,843 5,545 1,296 
Other 8 8 

TOTAL EXPENDITURES 10,016 669 199 9,148 7,140 2,008 

FUNDING SCHEDULE ($000s) 

G.O.Bonds 5.208 199 5.009 4,526 483 
PAYGO 669 669 
Statelvd 4,139 4,139 2,614 1,525 

TOTAL FUNDING SOURCES 10,016 669 199 9,148 7,140 2,008 

APPROPRIATION AND EXPENDITURE DATA c-> 
Appropriation FY 20 Approp. Request 
cumulative Appropriation 
Expendlrure / EncLmbrance$ 

Unencumbered Balance 

PROJECT DESCRIPTION 

10,016 

2.999 
7,017 

Year First Approprialiai 

Last FY's Cost Estimate 
FY15 

8,516 

This project provides for the planning, design. and construction of a rq,lacencnt facility for the existing Avery Road Treatment Center (ARTC). The existing facility provides residential substance abuse ttea1rnenl for low-income County rcsiderus through 20 medical detDx and 40 lntennediale Care Facility beds. In conjunction with a public-private partnership and with assistance from the State, a private pal1nel' will construct and operate a new ARTC facility over a 30-year tenn through a I~ land lease and program operation service dclive,yagreernent.,. 

LOCATION 
14703 Avery Road, Rockville, Maryland 

CAPACITY 

The new ARTC will be a 64 bed, 36,500 gross square foot residential treatment facility providing medical detox and Intcnnediate Care Facility levels of care. The facility will also house an outpatient mental hcal1h and substance abuse -..,1 program supported by Medicaid reimbursements. The site will be master planned for future potontial development of a I 6-bed step-down pogram for transitional age youth. 

ESTIMATED SCHEDULE 
Design will be performed in FY17 and FY!S. Construction is scheduled to begininFY19 with completion in FY20. 

COST CHANGE 
Project costs have been increased to reflect project bids. A FY191nll1Sfer ofSl ,500,000 in GO Bonds fiom the Dennis A venue Hoalth Center will cover these costs. FY20 fwxling switch ofSlale Aid ($525,000) with GO Bonds to cover cost increases. 

PROJECT JUfflFICATION 
The exlstingARTC facilitywas construcl<dof pro-fabricatedmodularwii1s in 1991 and needs to be replaced. 

FISCAi.NOTE 
This project reflects updated County and State contributions lo the facility. The State legislalure approved funding of$3 I 0,000 in FYl5, $104,000 in FYl6, $1,026,604 in fYl 7, and $1,000,000 in FYI8 in grants to the County lo support the project. The County anticipates State funding approval of approximately $1.3 million lo design in fYI 9. State Aid is expected lo total $3.614 million. Not included in this project description fonn is a $5 million oon1nbution from the non-profit partner. FYI9 GO Bond transfer of$1,500,000 from Dennis Avenue Health Center. In FY20 the State approved $525,000 to cover construction east inaeases. 

DISCLOSURES 

13 



A pedestrian impact analysis ha, been complored for Ibis project The Cotmty Executive asserts that this project conforms to the requirement of relevant local plans, 
as required by die Mazy land Economic Growth, Resource Protectioo and Planning Act. 

COORDINATION 

Department ofHealth and Human Services, Department of Genaal Services, County Attorney, Office of Procuremcn~ Maryland Depai1ment ofHealth and Mental 
Hygiene, J'rivare and'or non-profit subotance abuse trca1ment providers l'rivaJe developers 
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Wheaton Library and Community Recreation Center 
(P361202) 

Category 
Subeategnry 
Planning Area 
Required Adequate Public Facftlty 

Culture and RecreatiOn 
Libraries 
Kenslngtoo-Wl>ea1on 
Yes 

Date Lut Modified 
Administering Agency 
Status 

04/10/19 

Gene..,Servloes 
Under Construction 

Tot.:il I T~•uFY18 R€•nifY1::J 
I 

Tot:ll I Fl'19 Fi20 \ FY21 FY£2 FY23 
1

1 
FY24 i Beyond 

1 6 Ye;,,rs • , , 6 Ye;,r; 

EXPENDITURE SCHEDULE i-1 
Planning, [)es;gn and Super.;sio<I 11,862 8,219 3,071 372 372 
Site Improvements and Utilities 738 82 646 
Construction 54,181 23,582 29,099 1,!00 1,500 
Other 4~ 5B6 3,682 

TOTAL EXPENDITURES 70,859 32,489 36,498 1,872 1,872 

FUNDING SCHEDULE ($000s) 

Cwrent Revenue: General ffT1 rm 
G.O.Boods 43,178 5.685 35,821 1,672 1,672 
PAYGO 26.804 26,804 
Slate Aid :ro :ro :ro 

TOTAL FUNDING SOURCES 70,8S9 32,489 311,498 1,872 1,872 

OPERATING BUDGET IMPACT ISOOO•l 
Malnlenonce 2,BOO 175 SIS SIS 
Energy 2,1121 126 379 379 
Program-Staff 156 31 31 
Program-Other J8S 109 fl) 

Ollset Revenue (234) (34) (50) 
NET IMPACT S,127 301 1,010 954 

FULL TIME EQUIVALENT (FTE) D.7 D.7 

APPROPRIATION AND EXPENDITURE DATA 1-l 
Apf:,n>pl1atlon FY 20 Approp. Request 
Curo.Jlatlve Appropriation 

--/Ena.rmances 
Unencumbered Balance 

PROJECT DESCRIPTION 

70,859 

61,382 

9,477 

Year Fnst Appn,prialion 
Last FY's Cost Estimate 

SIS SIS 
379 379 

31 31 
fl) 00 

(50) (50) 

954 954 

0.7 D.7 

SIS 

319 
31 

fS 

(50) 

954 

D.7 

FY12 

70,859 

This project provides for a combined fucility to include the new Wheaton Library, a used book stor,, run by a non-profit, with proceeds benefiting Montgomery 
County Public Libraries, and lhe Wheaton Community Recreation Center. Included in the scope is lhe development of lhe Program of Requirements (POR) and 
conceptUal design followed by full design services and oonstnJction of the filcility, The Libr:uy and lhe Recreation Center are comparable to libraries and recreation 
centers of similar service needs with efficiencies of area and program made possible due to the shared use of spaces such as lobbies, meeting rooms, 1csb<Km,s, and 
parking which !<duces the av<rall space requireme,IIS and provides fur gr,,atecefficicncics and roduced opaational costs. Toe Department of General Services (DGS) 
and Maiyland-National Capital Paik and Planning Commission (M-NCPPC) have developed a Memorandwn ofUndeist3nding (MOU) far the combined use of the 
L!brary/Recr,,ation Center building, and lhe Pm. The scmces fonnally provided at the exi<ting Wheaton Neighbo.hood Recreation Youth Center, will be replaced 
by the new Community Recn:ation Center. The demolition of lhe structuro allows full use of lhe Park green space to ,rupport the community programs to be offi,red 
by lhe M-NCPPC and the Department ofR.ecn:ation The project provides for a new road access liom lhe relocated Hennitage Avenue. 

LOCATION 
Located at lhe comer of Georgia and Arcola Avenues, Wheaton, MD 

ESTIMATED SCHEDULE 

The facility cooccpt study was completed in 2013. Design started in 2013 and completed ia Spring of2016. Construction staI1ed in Fall of2016 and is expected to 
be completed in Spring of 2019. 

PROJECT JUSTIFICATION 
The Wheaton Libnuy is one of the busiest libraries in Montgomeiy County, with over 490,000 items circulated and more than 381,000 visits by the public in 
FYJ3. The used book sale, operated bylhe Friends oflhe Libnuy, andasatc11iteoffice of the GilchristCenter are located on the lower level. There are seriOU8 
moisture problems and lhe building does not meet cum,nt mechanical, safety and building codes. The mochanical, elevaior and !IV AC systems are outdated and 
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worn, and they are not energy efficient. The facility was opened in I 960 and was renovated in J 985. It is in need of space recoofigulation to meet currem library information need,. The Department of R<>creatioo has opcratod the existing Wheaton Recreation Center, owned by the M-NCTPC, for many years. A, early as 1997, this facility was designatod for replacement with a larger full service facility, originally included in Facility Planning and Site E\111uation projects as the Kemp Mill (later Whealon/Kemp Mill) Community R=tion Center. In the 200S ~ lo the Re,;rcation Dq,ertment's facility plan and in the FY07-12 CIP, a "Wheaton Area Recreation Facilities" study was included in the MCG Facility Planning Project #508768 for this purpose. That study included site and S1ructure, stabili7.ation and design developmcnt for future renovation, n;modeling, and expansion oftbe Wheaton Neighbomood Recreation Center- Rafferty lo provide an additional recreation facility to complement the existing facility. After review of the Raffi:rty component, space limi1ations, utility and plwnbing challenges did not make it feasible to complete the prqect on its cum:nt site. A decision was made to pursue an altemative combined facility. 

FISCALNOTE 
Other cost includes $300,000 fur the library collection. FYl9 Funding switch, wilh increase in State Aid of$200,000 and decrease in GO Bonds of$200,000. 
DISCLOSURES 
A pedestrian impact analysis has been compleled for this project The County Executive asserts !hat this project confoons to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act 

COORDINATION 
Department of General Sc,vices, Department of Libraries, DepanmcntofRa:rcation, Deputment ofTt2111Sp011ation Maiyland-National Capital Parle and Planning Commission, State Highways, Mid-County Regional Setvices Center, Washington Suburban Sanitary Commission, Pepco. Special Projects Legislation [Bill No. 34-14] was adopted by Council June 17, 2014. 
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GENERAL OBLIGATION BOND ADJUSTMENT CHART 
FY19-24 Amended Capital Improvements Program 

COUNTY EXECUTIVE RECOMMENDED 

April 10, 2019 
($millions) 6YEARS FY19 FY20 FY21 FY22 FY23 FY24 BONDS PLANNED FOR ISSUE 1,660.000 330.000 320.000 310 000 300.000 300 000 300.000 Plus PAYGO Funded 186.000 33,000 32.000 31.000 30.000 30.000 30.000 Adjust for Implementation .... . . - . . Adjust for Future Inflation •• (82.729) . (8.414) (16.605) (24.844) (32.866 SUBTOTAL FUNDS AVAILABLE FOR 

DEBT ELIGIBLE PROJECTS latter adjustments) 1,963_271 363.000 352.000 332.586 313.395 305.156 297.134 Less Set Aside: Future Proj.cts 186.746 (0.000) 12.903 24.792 33.354 42.835 52.862 
8.49% 

TOTAL FUNDS AVAILABLE FOR PROGRAMMING 1,798.525 363.000 339.097 307.794 280.041 262.321 244.272 
MCPS (719.013) (101.604) (143.837) (123.725) (102 562) (131.857) (115.428; MONTGOMERY COLLEGE (121.622) (20.926) (13.921) (22.169) (24.776) (15.774) (24.056) M-NCPPC PARKS (66628) (12.139) (10.687) (10.152) (10.818) (11.431) (11.401) TRANSPORTATION (457.757) (108.120) (124.792) (71172) (72.845) (39.638) (41.190) MCG-OTHER (489.201) (120.211) (103.557) (80.576) (69.040) (63.620) (52.197) Programming Adjustment~ Overspent Pnor Years* 57.696 57.697 . (0.001) . 

GAP . . . . . . . 

. 
SUBTOTAL PROGRAMMED EXPENDITURES (1,796.525) (363 000) (339.097) (307.794) (280.041) (262.321) (244272 AVAILABLE OR (GAP) . . . . . . . NOTES: 

. See additional information on the GO Bond Programming 
Adjustment for Unspent Prior Year Detail Chart 

•• Adjustments Include· 
Inflation = 

1.95% 2.32% 2.53% 2.70% 270% 270% 

Note: Bond premium will be used to fund $16,000,000 in Transportation and Montgomery County Public Schools projects in FY18 {$2,883,000) and in FY19 ($13, 1 i7 ,000) 


