AGENDA ITEM #47
May 7, 2019

Subject: FY20 Operating Budgets, Transportation: General, Mass Transit, and Leaf Vacuum Collectiﬂ
Funds; related FY20 NDAs Budgets; Selected FY19-24 CIP projects—transportation; FY19 supplemental
appropriation, Resurfacing: Residential/Rural Roads

Analyst: Glenn Orlin, Deputy Director Committee: T&E

Keywords: #FY20operatingbudget, transportation

EXPECTED ATTENDEES

Al Roshdieh, Director, Department of Transportation (DOT)

Emil Wolanin, Deputy Director, DOT

Christopher Conklin, Deputy Director for Transportation Policy, DOT

Tim Cupples, Chief, Division of Transportation Engineering, DOT

Richard Dorsey, Chief, Division of Highway Services, DOT

Dan Hibbert, Chief, Division of Transit Services, DOT

Fred Lees, Chief, Management Services, DOT

Michael Paylor,.Chief, Division of Transportation Engineering and Operations, DOT

Brady Goldsmith, Alison Dollar-Sibal, and Deborah Lambert, Budget Analysts, Office of
Management and Budget (OMB)

Department of Transportation (excluding Parking Lot District Funds)
FY20 CE REC: $196,720,309 1,220.7 FTE

Increase/Decrease from FY19 +$7,105,329 (+3.7%) | +30.0FTE (+2.5%)

COMMITTEE RECOMMENDED CHANGES

1. Postpone a decision on the Executive’s supplemental appropriation request and CIP amendment
for Resurfacing: Residential/Rural Roads until CIP Reconciliation.

2. Do not approve the Executive’s request for $500,000 (Current Revenue) in FY20 in Bus Rapid
Transit: System Development for environmental studies for the MD 355 BRT. In the summer
the Council will consider whether to proceed with funding for Veirs Mill Road BRT, MD 355
BRT, or both.

3. In Facility Planning-Transportation, do not defer the planning studies for North High Street and
Summit Avenue Extended, accelerate the completion of the Clarksburg Transit Center study by
one year, defer the start of the Old Columbia Pike study by two years and its completion by one
year, and do not accelerate $30,000 for miscellaneous non-transit studies from FY21 to FY?20.

4. Concur with the Executive’s recommendation to reduce Street Tree Preservation by $200,000 in
FY20, but increase the funding levels in FY21-24 by $100,000 each year.

5. Split Bicycle-Pedestrian Priority Area Improvements into five new projects: Fenton Street
Cycletrack, Bicycle-Pedestrian Priority Area Improvements — Wheaton CBD, Bicycle-Pedestrian
Priority Area Improvements — Veirs Mill/Randolph, Bicycle-Pedestrian Priority Area
Improvements — Purple Line, and Bicycle-Pedestrian Priori Area Improvements — General.

6. Approve the FY20 budget for the General F und, with these additions to the Reconciliation List:

i.  $100,000 for pedestrian safety audits.




ii.  $600,000 (in three tranches of $200,000) for stump removals.
iti.  $175,000 for street tree planting.
iv.  $480,000 (in two tranches of $240,000) for slurry seal resurfacing.
v.  $70,000 for maintenance and installation of raised pavement markings.
7. Approve the FY20 budget for the Mass Transit F und, with these additions to the Reconciliation
List:
i.  Restore proposed Ride On service cuts, in the following four tranches: (1) $603,938 for
Routes 49, 55, 57, and 64; (2) $657,960 for Route 59, including one replacement bus; (3)
$655,245 for Route 26, including one replacement bus; and (4) $661,153 for Route 38,
including one replacement bus.
ii.  Substitute five electric buses for diesel bus, in two tranches: (1) $1,033,500 for three
electric buses; and (2) $689,000 for two electric buses.
iii.  Expand hours for Kids Ride Free, in two tranches: (1) $712,711 to expand to 6:00 am to
8 pm, all days; and (2) $298,059 to further expand to all bus service hours.
iv.  Restore $500,000 for the FareShare Program, in two tranches of $250,000.
8. Do not approve the Executive’s proposed $5 million increase in the Snow Removal and Storm
Cleanup NDA, but to add the $5 million to the Reconciliation List, in two tranches of $2.5 million.

OTHER ISSUES

During the rest of 2019, the T&E Committee wishes to review financing solutions for the White Flint
Special Taxing District and the scope of the bus stop improvements program.

This report contains:
Full Staff Report to the Council Page 1-15
Attachments to Full Staff Report to the Council © 193

Alternative format requests for people with disabilities. If you need assistance accessing this report
you may submit alternative format requests to the ADA Compliance Manager. The ADA
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at

adacomgliance@montgomerycountymd.gov
‘h
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AGENDA ITEM #47

May 7, 2019
Worksession
MEMORANDUM
May 3, 2019
TO: County Council
FROM: Glenn Orlire%eputy Director

SUBJECT:  FY19-24 Capital Improvements Program (CIP): amendments
FY20 Operating Budget: Department of Transportation (DOT), Vacuum Leaf Collection
Fund, General Fund, and Mass Transit Fund; Homeowners’ Association Road
Maintenance Reimbursement NDA; Rockville Parking District NDA; Vision Zero NDA,
and Snow Removal and Storm Cleanup NDA
Supplemental Appropriation to the FY19 Capital Budget, Montgomery County

Government: Resurfacing: Residential/Rural Roads - $3,885,000

PURPOSE: Develop recommendations on CIP amendments and on the above portions of the FY20
Operating Budget!

L FY19-24 CIP: transportation amendments (except Parking Lot Districts)

1. Resurfacing: Residential/Rural Roads (©1-4). In January the Executive recommended
accelerating $1 million from FY22 to FY19—for which he requested a supplemental appropriation—and
accelerating $400,000 in FY23 and $1 million from FY24 to FY20. The six-year total would be
unchanged. The Council held a public hearing on the supplemental appropriation on February 12. The
Executive is now recommending amending this recommendation to add another $2,885,000 in FY19,
utilizing the balance of the FY19 General Obligation set aside.

Over the years the Council has significantly increased the resources for residential street
resurfacing, patching, and rehabilitation, but the annual funding levels remain an order of magnitude
smaller than what is optimal. In nearly every year recently the Council has augmented the funding for
residential street resurfacing by accelerating funds into the first year of a CIP when the CIP is reconciled
in May, if there is fiscal space to do so. This is one of the few local government programs that can spend
capital resources quickly, once they are approved.

When the Council reviewed the original request this winter, it decided to postpone action on the
supplemental appropriation and CIP amendment until CIP Reconciliation in May. The same rationale
holds true for this larger amended request. At the Council’s CIP Reconciliation it will be known how
much funding can be accelerated, which may be less, the same, or more than the Executive’s current

' Key words: #FY20budget, plus search terms transportation, snow, transit,



recommendation. In any event, whatever funds are accelerated would be spent later this spring, so there
is no need to act on this updated request now.

T&E Committee (and Council staff) recommendation (3-0): Confirm the earlier decision not
to approve this supplemental appropriation and CIP amendment until after CIP Reconciliation.

2. Bus Rapid Transit: System Development (©5-6). The Executive is recommending $500,000
more in Current Revenue to initiate an environmental study for the MD 355 Bus Rapid Transit {BRT)
corridor. In his March 15 transmittal he notes that:

By Summer 2019, the Department of Transportation will have a Recommended Alternative for BRT on
MD 355. The next stage to advancing the project will be to commence environmental work, either under
the Federal or State environmental law, depending on the source of funding expected to implement the

project.

In its CIP worksession this past winter, Councilmember Riemer recommended accelerating the Veirs Mill
Road BRT project by three years, from FY23 to FY20. At the urging of DOT, the Committee agreed to
postpone a decision on this acceleration until this summer, when it would be able to review both it and the
DOT’s recommended alternative for the MD 355 BRT. At that time the Council might chose to proceed
first with the recommended alternative for the Veirs Mill Road BRT (Alternative 2.5), the MD 355 BRT,
or, if funding were available, both simultaneously. Until then, approving the Executive’s requested
$500,000 for the MD 355 BRT study is premature.

T&E Committee (and Council stqff) recommendation (3-0): Do not include the $500,000 in
the CIP now. When the two BRT routes are reviewed this summer, Council staff will prepare draft CIP
amendments for each BRT route for the Council to choose from.

3. Facility Planning-Transportation (©7-8). Potential transportation projects are evaluated under
this program. During Phase I of facility planning alternatives are identified and broadly analyzed for their
relative benefits and impacts; the result is usually a single alternative retained for detailed study. During
Phase 11 of facility planning the selected alternative is further defined to the point where all the significant
benefits and impacts are known, and there is a reliable cost estimate. At the end of Phase 11 the project is
likely to be brought before the Council for its consideration for design and construction funding in the
CIP. Facility planning work is funded with forms of current revenue (i.e., cash, not bond proceeds) since
there is no guarantee that completion of facility planning will result in a project that is built.

North High Street. The Executive has recommended deferring two facility planning studies (©7-
8). Although not explicitly stated, the delays are likely being recommended to create some additional
current revenue “space” in FY20 to help fund the FY20 Operating Budget. One project study he
recommends deferring is for the extension of North High Street in Olney by one year, shifting $150,000
from FY20 to FY21. This would be a very short project—literally, about 150 feet—from the west end of
North High Street to Morningwood Drive. The Greater Olney Citizens Association (GOCA) requested
this funding two years ago to help improve circulation to and from the Town Center, and it is not in favor
of deferring the study (©8A). T&E Committee (and Council staff) recommendation (3-0): Do not
delay this study.



Summit Avenue Extended. The Executive also recommends delaying much of Phase II of facility
planning for Summit Avenue Extended in Kensington. First identified as a need in the 2012 Kensington
Sector Plan, this extension would divert traffic away from the Connecticut Avenue intersections with
Plyers Mill Road and with Knowles Avenue, both of which are exceedingly congested during peak.
periods. The road is also central to the Town’s plans for the redevelopment of the northwest portion of
its business district. Phase I of facility planning was been completed, and last fall the T&E Committee
reviewed the alternatives and recommended a particular alternative to carry forward into Phase II (©9).
Phase II is underway, but the Executive recommends stopping the study in early FY20 and not picking it
up again until late in FY23, a three-year delay. Both the Mayor of Kensington and Councilmember
Friedson have written in opposition to the proposed delay (©10-12). T&E Committee (and Council staff)
recommendation (3-0): Do not delay this study either. This project is needed sooner than later.
Furthermore, stopping the study in midstream would disrupt the study’s continuity.

Understanding the need to limit the use of cash in Facility Planning-Transportation, Council staff
recommends these further changes:

e Clarksburg Tramsit Center. Currently Phase I facility planning is programmed for $65,000 in
FY21 and $130,000 in FY23. (Phase II is programmed at $130,000 in FY24 and $260,000 in
FY25.) It is unrealistic for any phase of facility planning to have a gap year.

Council staff recommendation: Defer the $65,000 in FY21 to FY22. This would not affect the
completion year for facility planning, which would still be FY?25.
T&E Committee recommendation (3-0);: Accelerate funding to complete planning in FY24.

* Old Columbia Pike. This is facility planning for the master-planned widening of Old Columbia
Pike between Stewart Lane in White Oak and Cherry Hill Road in F airland, including the
construction of a new bridge over Paint Branch. Currently the study is spread out over six years:
2'% years for Phase I (FY20 through mid-FY22) and 3% years for Phase II (mid-FY22 through
FY25). The main purpose for the project is to provide a means to carry local traffic between the
built-out Viva White Oak and the White Oak Shopping Center area without having to mix with
the more regional traffic on US 29. However, since this facility planning funding schedule was
established, the first phase of Viva White Oak has progressed more slowly, which means that the
balance of the development is also lagging.

T&E Committee (and Council staff) recommendation (3-0): Compress the schedule from 6
years to 5 (2 years for Phase I, 3 years for Phase II), starting Phase I in FY22 and completing
Phase II in FY26.

* Non-transit miscellaneous studies. The program sets aside a small amount of funds each year for
miscellaneous studies. There is an amount for transit studies and non-transit studies. The
Approved CIP has $65,000 annually set aside for miscellaneous non-transit studies. The Executive
is recommending accelerating $30,000 from the FY21 set-aside to FY20.

T&E Committee (and Council stqff) recommendation (3-0): Do not accelerate $30,000; retain
the annual level of $65,000.

The net result of these five recommendations, compared to the Executive’s recommendations, are
shown below (in $000) and on ©13-14. The FY20 level would be $100,000 higher than the Executive,

but most of the later years would be lower



Total | 6-Yr Total FY19 | FY20 | FY21 | FY22 FY23 FY24 Beyond 6 Years
North High Street 0 0 0| +150 -150 0 1] 0 0
Summit Avenue Extended 0] 0 0| +145 +480 0 -145 -480 0
Clarksburg Transit Center 0 +260 0 0 0 +130 0 +130 -260
Qld Columbia Pike 0 -590 0] -165 -495 0 -65 +135 +3590
Non-transit misc. studies 0 0 0 -30 +30 4] 0 0 0
Total ] -330 6| +100 -135 +130 =210 -215 +330

4. Street Tree Preservation (©15-16). This is the program that conducts proactive nei ghborhood-
by-neighborhood block tree pruning to extend the life of street trees. The program has been funded at an
annual level of $3 million for the past decade: $18 million over the course of a six-year CIP. It is funded
with Current Revenue. As part of the FY19 Savings Plan approved earlier this year, the Council reduced
the planned spending in this program by $200,000 in FY19, but increased the funds programmed in FY23
and FY24 by $100,000 each, to $3.1 million each of these two years. The Executive is now recommending
reducing the FY20 spending by $200,000 as well, and he also recommends returning the funding in
FYs23-24 to the $3 million level. Therefore, he is recommending a reduction of $400,000 during the
FY20-24 period.

The $3 million annual amount traditionally programmed is only a fraction of the need, which was
estimated in the last Infrastructure Maintenance Task Force Report (2016) as $7 million/year. In addition,
the $3 million level has not kept up with inflation; DOT estimates that the annual amount needed now
simply to perform the same level of work as a decade ago is $3.3 million.

T&E Committee (and Council staff) recommendation (3-0): Concur with the $200,000
reduction in FY20 to help achieve savings for the operating budget but increase the funding in
FYs21-24 to $3.1 million annually (©17-18). This would retain the $18 million funding level over the
six years of the CIP, and it would initiate a slightly higher spending pattern for this important infrastructure
maintenance program starting in FY21. In the FY21-26 CIP the Council should attempt to ratchet this
program even higher, at least to the $3.3 million annual level, or higher if possible.

5. Bus Stop Improvements (©19). The Executive is recommending an amendment to reflect a
production delay of $523,000 of work from FY18 to FY20 ($123,000) and FY21 ($400,000). There is no
change to the scope or overall cost of the program. T&E Committce (and Council staff)
recommendation (3-0): Concur with the Executive.

6. Intelligent Transit System (©20). The Executive is reflecting that the replacement of the
Computer Aided Dispatch/Automated Vehicle Locator (CAD/AVL) will occur in FYs19-21 rather than
FY18, as was assumed in the Approved CIP last year. There is no change to the scope or overall cost of
the program. T&E Committee (and Council staff) recommendation (3-0): Concur with the Executive.

7. White Flint projects. The Executive recommends deferrals in three projects. In White Flint
West Workaround (€©21-22), the land acquisition for the Executive Boulevard/Old Georgetown
Road/Hoya Street (Towne Road) intersection has been delayed one year (from FYs17-18 to FYsl 8-19),
and the construction period has also been delayed one year (from FYs18-21 to FYs19-22). The
improvements to Hoya Street (Towne Road) was to occur in FYs19-20, but the schedule now has its
duration stretched out over four years: FYs19-22. In White Flint District West; Transportation (€©23-24),
the start of design for the reconstruction of Rockville Pike as an urban boulevard would be postponed
from FY23 to sometime beyond the six-year CIP period. In White Flint Traffic Analysis and Mitigation




(©25-26), site specific studies of access restrictions to mitigate cut-through traffic have been deferred to
FYs21-22,

A major concern about the White Flint Taxing District is that it is not generating close to enough
revenue to fund these projects, as well as the White Flint District East: Transportation project for which
funding has already been deferred to beyond FY24. Of the $21.2 million that has been spent on these
projects through March 2019, only about $11.8 million is from tax district revenue: the General Fund has
had to advance about $9.4 million. With heavy expenditures on the White Flint West Workaround
programmed in FY20, the General Fund advance will likely exceed $20 million by the end of next year.
The Executive Branch is aware of this problem and will be working on a comprehensive funding approach
that will undoubtedly involve White Flint stakeholders and others. This should be resolved prior to the
development of the FY21-26 CIP.

T&E Committee (and Council staff) recommendation (3-0): Concur with the Executive’s
recommendations for these three projects. The text in the White Flint District West: Transportation
PDF should be revised to note that the Rockville Pike design will not begin until after FY24.

8. Brighton Dam Road Bridge (©27-28). A recent Federal inspection of this bridge identified
additional structural issues that need to be addressed, costing $390,000. The cost increase will be divided
equally among Howard County, WSSC, and Montgomery County. The project’s completion has been
delayed one year, to FY22. T&E Committee (and Council staff) recommendation (3-0): Concur with
the Executive.

9. Funding switches. The Executive recommends funding switches in the Capital Crescent Trail
(©29-30), Intersection and Spot Improvements (€©31), and MCG Reconciliation (©32) projects to
reconcile his proposed spending with available funds. None of these changes would affect the scope or
timing of work. T&E Committee (and Council staff) recommendation (3-0): Concur with the
Executive.

Furthermore, a text change is needed in Intersection and Spot Improvements. Its list of subprojects
should include the intersection of Bradley Boulevard and Wilson Lane, Last year the Council moved the

funds for this improvement to this PDF from Bradiey Boulevard Improvements.

10.  Bicycle-Pedestrian Priority Area Improvements. During its winter worksession the
Committee concurred with Councilmember Riemer’s proposal to increase funding for this program by
$1.5 million in FY20. Subsequently, Mr. Riemer proposes splitting the program into four new projects:
Fenton Street Cycletrack, Bicycle-Pedestrian Priority Area Improvements — Wheaton CBD, Bicycle-
Pedestrian Priority Area Improvements — Veirs Mill/Randolph, and the balance of the program in Bicycle-
Pedestrian Priority Area Improvements — General.

T&E Committee and (Council staff) recommendation (3-0): Split the program into five
projects: Fenton Street Cycletrack (©33), Bicycle-Pedestrian Priority Area Improvements -
Wheaton CBD (©34), Bicycle-Pedestrian Priority Area Improvements — Veirs Mill/Randoiph,
(©35), Bicycle-Pedestrian Priority Area Improvements — Purple Line (©36) and the balance of the
program in Bicycle-Pedestrian Priority Area Improvements — General (©37A-37B).




11. Ride On Bus Fleet. The review of this amendment can be found in the discussion of the Mass
Transit Fund later in this staff report.

II. Overview of Operating Budget for Transportation
DOT’s Recommended FY20 budget is $225,009,601, a 3.5% increase from FY19:

FY18 Actual FYI9 Approved  FY20 Recom. % Change FYI9-20
Expenditures by fund
General Fund $62,189,308 $45,814,082 $46,220,798 +0.9%
Leaf Collection Fund $6,258,229 $6,204,721 $£6,538,664 +5.4%
Mass Transit Fund $132,956,631 $137,596,177 $143,960,847 +4.6%
Parking District Funds $25,741,439 $27,829,266 $28,289,292 +1.7%
FTEs 1,206.20 1,208.20 1,234.70 +2.2%

The final expenditures in both FY19 and FY20 will be higher, however, because the General Fund budgets
in those years do not yet include funds from snow removal and storm clearance supplemental

appropriations.

I11. General Fund and Vacuum Leaf Collection Fund

The Executive’s recommendations for the transportation programs in the General Fund and for the
Vacuum Leaf Collection Fund are attached on ©38-51.

A. Vacuum Leaf Collection Fund

This fund pays for two vacuum leaf collections during the late fall/early winter each year. The
Executive’s recommended budget of $6,538,664 reflects an increase of 333,943 (+5.4%). There are no
proposed changes to the current 31.03 workyears allocated to this function. The Executive is
recommending a $5.23 increase to the fee for single-family units (currently, $102.93/unit) and an increase
of $0.18 for multi-family units (currently, $4.08/unit). These proposed charges are the subject of a public
hearing on April 23. T&E Committee (and Council staf}) recommendation (3-0): Concur with the
Executive,

B. General Fund

1. Overview. The Operating Budget approved last May for FY19 for the transportation programs
in the General Fund was $45,814,082. For FY20, the Executive recommends total expenditures of
$46,220,798 for the transportation programs in the General Fund, a $406,716 (0.9%) increase from the
FY19 Budget. He recommends 458 full-time and 8 part-time positions, which translate to 286.80 full-
time equivalents (FTEs). The estimated lapse in FY20 is $1,768,189, slightly higher than the FY19
estimate of $1,702,634.

The Executive’s recommended changes are on ©48. He is recommending no new major initiatives
for FY20. Other than compensation-related changes, the reductions with service implications are to the



stump removal and street tree planting programs, discussed below. The Committee should decide whether
any (or any part) of the following items should go on the Reconciliation List:

2. Stump removal program. The Council budgeted $696,000 in FY18 for removal of stumps in
the public right-of-way, but it was reduced to $279,000 in FY19. The Savings Plan approved earlier this
year reduced that amount by half, to $134,500. The Executive is recommending a budget of $200,000 for
FY20. The cost to remove a stump varies widely according to its size, but the average cost is $475. The
price includes grinding the stump, taking away the chips generated from the grinding, backfilling with top
soil, seeding the area, and applying straw to prevent erosion. '

As of the beginning of April, the queue of stumps to be removed is 7,635. At $200,000 annually,
it will take more than 18 years to address the backlog, not including inflation and the fact that more stumps
will be added to the queue. Stump removals address a nuisance, and so they fall short of needs that are
related to public safety, providing alternative transportation, and other important objectives in the budget.
Nevertheless, no element of the County’s maintenance responsibilities should fall this far behind.

T&E Committee (and Council staff) recommendation (3-0): Add $600,000 to the
Reconciliation List, in three $200,000 tranches. What may help mitigate the backlog slightly is that the
Department of Permitting Services is currently waiving the required fee for a permit if a resident wishes
to remove a stump from in front of his or her home.

3. Street tree planting program. The Council budgeted $775,000 in FY19 for street tree planting.
The Executive is recommending a budget of $600,000 for FY20, a reduction of $175,000 (-23%). The
average cost of planting a street tree is $370, so the proposed budget would plant 473 fewer trees.

T&E Committee (and Council staff) recommendation (3-0):  Add $175,000 to the
Reconciliation List to keep the tree planting program at the FY19 level.

4. Residential resurfacing. Most of the resurfacing budget is in the CIP, However, funding for
the application of slurry seal—an emulsion that coats the road surface to mitigate water damage that would
lead to more substantial resurfacing work—is in the operating budget. The Executive is recommending
no increase to the budget in FY20: $2,614,410. The cost per lane-mile of applying slurry seal has
increased about 18.5%, however.

T&E Committee (and Council staff) recommendation (3-0): Add $480,000 to the
Reconciliation List, in two $240,000 tranches. Adding the full $480,000 would allow for slurry seal to
be applied to the same 37 lane-miles as in FY19.

5. Raised pavement marking (RPM) program. RPMs supplement painted lane markings to
provide mecreased positive guidance to motorists during nighttime and wet pavement conditions. They
are effective in reducing traffic accidents, especially at night and in wet weather. RPMs project very
slightly above the road surface and are not covered with water when the road surface is wet. The State
Highway Administration estimates that RPMs reduce accidents at night by 20% and during wet nights by
25%.



There are over 400 lane-miles of RPMs already installed. They need to be maintained or replaced
every 3-4 years, which involves either replacing the plastic reflectors if the cast iron housings are still in
good condition or replacing the whole unit if it is missing or damaged. While less expensive than new
installations, maintenance is not inexpensive because the work is done in active traffic. In addition, DOT
has a backlog of 10 lane-miles of roadway that need RPMs. The cost of new RPM installations is $2,000

per lane mile.

T&E Committee (and Council staff) recommendation (3-0): Add $20,000 to the
Reconciliation List to eliminate the backlog of new installations, and another $50,000 for
maintenance or replacement of existing RPM:s,

6. Traffic studies. Over the years the Council has paid close attention to the backlog of traffic
study requests. The chart on ©52 shows that the current backlog (as of April 19) is 122. This is well
below the backlog reported last April, which was 210.

7. GET-IN Program. The Government Employees Transit Incentive (GET-IN) Pro gram provides
a fare subsidy to County employees who forego their parking privileges in County garages and lots. The
subsidy is available for Metrorail, Metrobus, and MARC.2 When the program began in 1985, the monthly
subsidy was $15. In the next few years it was raised to $20 and then $35, where it has remained for more
than two decades. The MCGEO Agreement would raise the monthly subsidy to $75.

There are currently 77 participants. Executive staff has estimated that utilization would increase
to 100 participants. The estimated cost difference between 77 participants at $35 per month and 100
participants at $75 per month is $57,660. These funds are included in the Executive’s recommended FY20
budget for DOT’s General Fund.

8. Pedestrian safety audits. Councilmember Rice recommends adding $100,000 to the
Reconciliation List to increase the number of pedestrian safety audits and to implement those
recommendations from the audits normally funded from the Operating Budget (©52A). T&E Committee
(and Council staff) recommendation (3-0): Add $100,000 to the Reconciliation List for pedestrian
safety audits and implementation. -

Iv. Mass Transit Fund

1. Overview. The Executive’s recommendations for the Mass Transit Fund are attached on ©53-
60. The Executive recommends total expenditures of $143,960,847 for the Mass Transit Fund, a
$6,364,670 (4.6%) increase from the FY19 approved budget. Operating Budget workyears would increase
by 26.5 FTEs, to 902.87 FTEs, a 3.0% increase. The estimated lapse in FY20 is $338,554, lower than the
FY19 estimate of $538,462.

2. Ride On and Ride On Bus Fleet.

a. FLASH. Other than compensation increases, the largest single addition to the Ride On budget
would be the cost of initiating the FLASH service on US 29 between Burtonsville and Silver Spring. This

? Initially the benefit applied to Ride On, as well. Subsequently the County created the C-Pass, which allows all County
employees to use Ride On free of charge.



service, planned to begin in early May 2020, will cost $1,677,368 for the last two months of FY?20. It will
replace the interim Route 129 service; during that period its discontinuation will save $189,628. Thus,
the net cost in FY20 is $1,487,780. DOT plans to operate FLASH as a free service for the first two
months, so there will be no fare revenue in FY20. For the first full year of operation in FY21, the estimated
cost is $5,746,877, offset by estimated fare revenue of $2,140,811—a 37.3% cost recovery, more than
double the Ride On system average cost recovery of 18.4%--and bus and shelter advertising revenue of
$250,000.

b. Route frequency. The Executive is recommending reducing the frequency of service on seven
Ride On routes, starting in September 2019:

Route 26 (see route map on ©61): from 15 to 20 minutes

Route 38 (©62): from 20/25 to 30 minutes

Route 49 (©63): from 15 to 20 minutes during morning peak periods

Route 55 (©64): from 15 to 20 minutes during midday

Route 57 (©65): from 15 to 20 minutes during morning peak period, and from 20 to 25
minutes during midday

Route 59 (©66): from 15 to 20 minutes during peak periods

Route 64 (©67): from 25 to 30 minutes

e & © o »

Three of these reductions would require one fewer bus each, so the replacement buses funded under the
Ride On Bus Fleet project could be reduced by three. The chart on ©68 describes the anticipated savings
(and slightly offsetting fare revenue losses) from these reductions, including the bus acquisition savings.

The Executive had recommended reductions in some of these same routes as part of his proposed
FY19 Savings Plan. As before, all of these reductions would be on some of Ride On’s best performing
routes. The “FY19 Ride On Route Profile” on ©69-71 lists displays——in descending order-—the
effectiveness of current Ride On routes on weekdays, Saturdays and Sundays; all seven of the routes
proposed for reduction (annotated with — and <) are among the top half most efficient, and four of them
are in the top ten among weekday routes. The estimated net savings from these reductions is $1,003,297
in the Operating Budget and $1,575,000 in Current Revenue in the Ride On Bus Fleet project, a total net
savings of $2,578,297.

T&E Committee (and Council staff) recommendation (3-0): Add to the Reconciliation List
the retention of this service, in four tranches. The second through fourth tranches are ranked in
descending order of efficiency:?

1. $603,938 for Routes 49, 55, 57, and 64.

2. $657,960 for Route 59, including $525,000 for a replacement bus.
3. $655,245 for Route 26, including $525,000 for a replacement bus.
4. $661,153 for Route 38, including $525,000 for a replacement bus.

* Typically, additions to the CIP over the Executive’s recommendations are expressed as direct adds to the drafi CIP, and
then they may be reduced or delayed as part of CIP Reconciliation. However, in this case, since the bus replacements are
directly tied to whether the Council wishes to include funds to retain a service, these bus replacement costs will be included
with the associated Operating Budget Reconciliation List item.



¢. CNG and electric bus acquisitions. The Executive’s proposed amendment for Ride On Bus
Fleet reflects the reduction of bus replacements by two: three less for the service reductions noted above,
but one more compressed natural gas (CNG) bus to replace another that was totaled (©71A). Insurance
proceeds cover part of the cost of the CNG bus replacement.

Among the 31 buses proposed for replacement, 10 are electric buses funded partially by a federal
grant. The remaining acquisitions would be for 18 large diesel buses, 2 small diesel buses, and the
aforementioned CNG bus. Councilmember Riemer recommends substituting 5 of the 18 large diesel buses
with electric buses (©72). The cost of an electric bus is $869,500 (including a charging station for each),
so the cost differential with a diesel bus is $344,500. All the electric buses would be housed at the
Brookeville Depot in Silver Spring, since that is where sufficient electric power supply is available.
Council staff recommendation: Consider adding to the draft CIP up to five electric replacement huses as
a substitute for large diesel buses.

T&E Committee recommendation (3-0): Add to the draft CIP five electric replacement
buses as a substitute for large diesel buses, in two tranches: (1) $1,033,500 for three buses; and (2)
$689,000 for two buses.

d. Microtransit pilot. Last year the Council approved the Executive’s request to initiate a pilot bus
service on Route 52 between Olney and Rockville, currently one of the worst performing routes in the
system, carrying only 6.4 riders/hour. DOT explained that this new program would change Route 52 to
allow for deviations to alternate pickup locations as needed. This new service would have shifted from
the 30-long clean diesel buses to 7 smaller microbuses, and it would have broadened the service area
within Olney’s neighborhoods, including Olney Mill, Longwood and Brookeville. A new microbus
service, Route 302, would have operated every 10 minutes during the AM and PM peak periods on
weekdays, with direct connections to Rockville and the Metrorail station there.

Over the past year DOT has had second thoughts about using this route for a pilot. Given its length
(12 miles) route deviations might have caused a strain to keep the buses on schedule. DOT is now planning
pilots in two other areas: Wheaton/Glenmont and Rockville (€©73). Unlike the aborted plan for Route 52,
these services would be totally demand-responsive. The Wheaton/Glenmont service will be a weekday
peak period service provided by two of the microbuses. The Rockville service will be a weekday midday
service (9:30 am-to-3:00 pm) provided by one microbus. One microbus will be held as a spare. (The
other 3 microbuses will operate on the Route 52.) With the start of the new microbus routes, customers
will be able to use a new app to flag or call the next available bus to alternate pickup locations. These
pilots will begin at the end of June.

If successtul, the pilot might be extended to other areas with poorly performing routes, especially
Route 301 between Tobytown and Rockville, which carries only 4.2 riders/hour on weekdays, 1.8
riders/hour on Saturdays and 1.1 riders/hour on Sundays. The routes could still begin in Tobytown and
end in Rockville but operate as a totally demand-responsive route for points in between.

e. Farebox parts. The Division of Transit Services (DTS) has been experiencing increasing issues
with malfunctioning fareboxes over the years. An interim solution has been to salvage parts from
fareboxes from retired buses, but that supply is dwindling, and once the component fails it can no longer
be repaired. The fareboxes’ Kontron board parts are no longer being produced or supported and DTS has
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been working with WMATA and the vendor (Cubic) on a solution to keep the fareboxes operational to
collect cash and accept SmarTrip cards. The cost to remediate all fareboxes is $2 million. Based on
funding availability and its spare reserves, DTS is planning for a three-year replacement program for the
Kontron boards and other peripherals to continue functionality. The $300,000 request is for the first year

of this replacement program.

3. Kids Ride Free. Elementary and secondary school students who are Montgomery County
residents may ride any Ride On bus and most Metrobus routes within the county without paying a fare
between 2:00 until 8:00 pm weekdays. The student must show the bus operator either a Youth Cruiser
SmarTrip card or a valid school ID. When the program was established in FY07 the “free” hours were
2:00-7:00 pm weekdays; they were extended to 8:00 pm weekdays starting in FY15.

There are two elements to the cost of Kids Ride Free. One is the foregone revenue to Ride On due
to students who are using Ride On already but under the program are riding for free. The other is a
reimbursement to WMATA for its foregone revenue on Metrobuses. Based on actual counts of students
currently using the program, the Executive is recommending budgeting an additional $93,030 for the
WMATA reimbursement (as well as an additional $41,545 reimbursement for Seniors Ride Free).

Councilmember Glass recommends expanding the program to all bus service hours (©74), and
some students testified or corresponded advocating the same. DOT has estimated the added net cost and
ridership for several options of expanding the hours of Kids Ride Free (©75). The net cost of expanding
the program to all hours (effective July 2019) is $1,010,770.

Council staff recommendation: Consider adding funds to the Reconciliation List in three tranches,
each tranche representing an incrementally larger expansion of hours:

® Tranche 1: expand to 6:00 am to 8:00 pm weekdays: 3528,660.
® Tranche 2: further expand to 6:00 am to 8:00 pm weekdays and weekends: $1 84,051
* Tranche 3: further expand to all bus service hours: $298,059.

T&E Committee recommendation (3-0): Add funds to the Reconciliation List in two
tranches: '

* Tranche 1: further expand to 6:00 am to 8:00 pm weekdays and weekends: $712,711.
¢ Tranche 2: further expand to all bus service hours: $298,059.

4. FareShare Program. For FY19 the Council had budgeted $500,000 for this program that helps
buy down transit fares for employees if there is an equal contribution by their employers. This is one of
the primary tools that DOT’s Commuter Services section has in its toolkit to incentivize transit use.
However, by early in 2019 only $350,000 had been claimed, so the Executive proposed—-and the Council
concurred—to eliminate the $150,000 balance as part of the FY19 Savings Plan.

The Executive is recommending defunding the program for FY20. Councilmember Friedson
recommends against eliminating funds for the program (€76).

* Metrobus Routes C2, C4, C8, DS, F4, 11, J2, I3, J4, K6, K9, 18, Q2,Q4,Q6, T2, Y2, Y7, Y8, Z2, 26, Z7, Z8, and Z11.
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T&E Committee (and Council staff) recommendation (3-0): Add $500,000 to the
Reconciliation List to retain FY19 level funding for FareShare, in two tranches of $250,000 each.

5. Call-’n’-Ride. The Call-'n’-Ride Program provides subsidized taxi service for low-income
seniors (age 65 or older) and low-income persons with disabilities (age 18 or older). The subsidy levels
were last adjusted five years ago. A participant may purchase $60 or $120 in taxi vouchers each month
at a heavily subsidized rate. The subsidies for one-person households in the FY'19 budget were as follows:

A person earning less than $15,857 would pay $5.25 for $60 of rides (91.3% subsidy).
A person carning $15,857-$21,403 would pay $10 for $60 of rides (83.3% subsidy).
A person earning $21,404-$26,951 would pay $20 for $60 of rides (66.7% subsidy).
A person earning $26,952-$32,499 would pay $30 for $60 of rides (50.0% subsidy).

A table showing both the income ranges for households up to six persons is on ©77. A breakdown
of participants by subsidy level is on ©78. There are currently 5,180 participants, 83.9% of whom fall in
the lowest income category.

The County has received a $554,430 Enhanced Mobility Program grant from the Council of
Governments that DOT is using to further halve the cost for the lowest income category. Therefore, as of
this March, those in this category may purchase $120 of taxi vouchers monthly for $5.25, a 95.6% subsidy.
This deeper discount will be in effect until January 31,2021. Customers have been notified that the deeper
discount is only guaranteed until then.

6. Transportation Services Improvement Fund (TSIF). The money in this fund is collected from
ride-hailing services Uber and Lyft. Its primary purpose is to offset the additional costs associated with
providing accessible transportation and providing incentives to improve or expand transportation options
for eligible senior citizens and persons of limited income.

Last spring a decision was made by the Council to use money collected in the TSIF to supplant
monies in the Mass Transit Fund to help pay for the Call-n-Ride and Seniors Ride Free programs. This
included all money collected in the TSIF through FY18 (approximately $2.9 million) as well as projected
receipts in FY19 (approximately $1.3 million) minus what had been committed to taxi owners and
operators up to that point (approximately $60,000), the total equaling about $4.14 million. Since then
there has been a steady increase in the quarterly deposits into the TSIF such that through the end of FY19
revenue will exceed $5 million. This resuited in several actions/findings:

e The Council decided to take action so that the TSIF could only supplement not supplant existing
funding.

¢ The current Executive Regulation ER 1-17 governing the disbursement of the TSIF was not
resulting in more wheelchair-accessible vehicles (WAVs) on the road in the taxi fleets. Only about
30 WAVs are participating in the program and approximately $600,000 has been disbursed or
obligated.

s Proposed ER 11-19 (©79-90) was advertised in the February Register and proposes multiple
changes to the program to further incentivize the purchase and operation of WAVs which will
hopefully significantly increase participation.
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e This draft ER 11-19 will be revised to address comments received and will be forwarded to Council
in the next few weeks along with a request to appropriate unobligated funds in the TSIF to pay
owners and drivers to purchase and operate WAVs,

V. Homeowners Association Road Maintenance Reimbursement NDA

The Executive’s recommendation for this nondepartmental account is $62,089 which is for the
State reimbursement program for private roads; this is the same as the FY19 budget. He recommends no
funding for the program to partially reimburse the Homeowners Associations (HOA) from County

resources (©91).

The “State” program reimburses HOAs for roads eligible to be counted for State Highway User
Revenue; the funds associated with these roads are sent to the County and then passed through to the
HOAs. Most of the 50-odd miles of eligible roads under this program are in Montgomery Village, but
there are a few miles in Olney and Germantown as well.

The “County” program is supposed to reimburse HOAs for eligible roads at roughly the cost that
the County spends to maintain its own roads, subject to the avatlability of appropriations. However, for
two decades the Council limited the reimbursement to around $1,000 per eligible mile, a fraction of the
cost of maintaining a County road. For the FY10 budget, the Council reduced the appropriation to only
about $250 per eligible mile, and for FY11 through FY19 the Council suspended funding for this program
altogether. The Executive recommends extending this suspension through FY20. Therefore, this would
be the tenth consecutive year with no funding for the “County™ program.

T&E Committee (and Council staff) recommendation (3-0): Concur with the Executive, for
now; once the distribution of State Highway User Revenue is finalized, there may need to be an

adjustment.

VI. Rockville Parking District NDA

The Executive is recommending $420,000 for this non-departmental account, which is $5,000
(+1.2%) more than the $415,000 budgeted for FY19 (©92). This NDA pays for three categories of costs
associated with parking in the Rockville core:

e There is an annual payment in lieu of taxes to share in the overall expenses of the Parking District,
which for FY20 is $137,360, $1,982 higher than the $135,378 budgeted for FY19. This is due to
the slightly higher value assessed to this property.

o There is an annual payment of $180,000 as the County’s share in the repayment of outstanding
debt for the garages in the Parking District. This commitment will continue for the life of the 30-
year bonds issued by the City to fund construction of the garages.

¢ There is a reimbursement due to the Parking District for revenue lost due to free parking being
provided for County employees in the Rockville Library building. The estimate of revenue that
will be lost in FY20 is $102,588, $2,988 higher than the $99,600 budgeted in FY19.
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The sum of these changes would bring the budget to $419,948. The budget request has been rounded to
$420,000. T&E Committee (and Council staff) recommendation (3-0): Concur with the Executive.

VII. Vision Zero NDA

This NDA “provides for the planning and implementation of educational, enforcement and
engineering efforts to reduce the number of traffic fatalities to zero.” According to the Vision Zero 2-
Year Action Plan (November 2017), most of the efforts at the county level are to be undertaken by the
Departments of Transportation, Police, Fire and Rescue, and Public Information, as well as CountyStat,
M-NCPPC, and the Vision Zero Task Force. This NDA provides funds that supplement the other related
funding pots in departmental budgets, which are both in the Operating Budget and CIP.

The Executive is recommending $175,000 for the NDA, the same as was budgeted in FY19 (€93).
The recommendation includes funding for a Vision Zero Coordinator and other miscellaneous related
costs. T&E Committee (and Council staff) recommendation (3-0): Concur with the Executive.

Last year the Council provided these funds to hire the coordinator as a County position as of the
fall of 2018. However, during the Council’s Vision Zero briefing last fall, it was announced that the
Executive would be hiring a contractor initially. The contract would be for one year with another two
years’ of renewal, so the Coordinator may become an employee within a one-to-three-year timeframe. As
of this writing a contractor has not been selected. If he or she does start in FY19 then the entire contract
amount will be encumbered, but if not the $108,000 set aside for the position will have lapsed.

VIII. FY20 Operating Budget: Snow Removal and Storm Cleanup NDA;

As a consequence of the Great Recession, one of several measures taken early this decade to
demonstrate fiscal prudence to the bond houses was to budget a larger amount in anticipation of snow and
storm events. During the first year of this nondepartmental account, FY12, the funding level was set at
$5,884,990.° It remained at that level until the FY18 Budget, when the Council reduced it by $3 million,
to $2,884,990, and this funding level was unchanged for FY19. The Executive recommends increasing
this amount by $5,000,000, to $7,884,990 in FY20, to bring the total somewhat closer to usual levels of
spending for snow removal and storm cleanup (©92). In addition to the amount proposed for the DOT’s
General Fund budget ($3,468,178, which covers the cost of 24,78 FTEs of the DOT workforce charging
to this effort, in addition to a small amount for materials), the total proposed is $11,353,168.

However, regardiess of the size of this NDA, in most years there will still need to be a snow and
storm supplemental, and the General Fund has always been able to accommodate it. Therefore, the
Council may wish to reduce the funding level of this NDA. Some options are:

* Reduce the NDA to $5,884,990, the same level as in FYs12-17. This would free up $2,000,000
in resources to be used clsewhere in the Operating Budget.

* $5,884,990 was selected because the amount in DOT’s budget that year was $3,115,010, bringing the total to $9 million.
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¢ Reduce the NDA to $6,000,000, the same rationale as (1), except a round amount. This would
free up $1,884,990 in resources to be used elsewhere in the Operating Budget.

¢ Reduce the NDA to $2,884,990, the same level as in FYs18-19. This would free up $5,000,000
in resources to be used elsewhere in the Operating Budget.

e Reduce the NDA to $3,000,000, the same rationale as (3), except a round amount. This would
free up $4,884,990 in resources to be used elsewhere in the Operating Budget.

While this is a nondepartmental account, the tradition has been that only DOT costs have been
charged to it. OMB has indicated that it would allow both DOT and DGS costs to be charged to it starting

in FY20. Council staff concurs.

T&E Committee recommendation (3-0): Reduce the NDA to 52,884,990, the same level as
in FYs18-19, freeing up $5,000,000 in resources to be used elsewhere in the Operating Budget.
Add $5,000,000 to the Reconciliation List in two tranches of $2,500,000.

forlin\fy 19%&e\fy20 op budget\190507cc.docx
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Resolution:
Introduced:
Adopted:

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: Council President at the Request of the County Executive

SUBJECT: Amendment to the FY19-24 Capital Improvements Program and

I.

Supplemental Appropriation #11-S19-CMCG-9 to the FY19 Capital Budget
Montgomery County Government

Department of Transportation
Resurfacing: Residential/Rural Roads (No. 500511), $3,885,000

Background

Section 307 of the Montgomery County Charter provides that any supplemental appropriation
shall be recommended by the County Executive who shall specify the source of funds to finance
it. The Council shail hold a public hearing on each proposed supplemental appropriation afier at
least one week’s notice. A supplemental appropriation that would comply with, avail the
County of, or put into effect a grant or a Federal, State or County law or regulation, or one that is
approved after January 1 of any fiscal year, requires an affirmative vote of five Councilmembers.
A supplemental appropriation for any other purpose that is approved before January 1 of any
fiscal year requires an affirmative vote of six Councilmembers. The Council may, in a single
action, approve more than one supplemental appropriation. The Executive may disapprove or
reduce a supplemental appropriation, and the Council may reapprove the appropriation, as if it
were an item in the annual budget.

Section 302 of the Montgomery County Charter provides that the Council may amend an
approved capital improvements program at any time by an affirmative vote of no fewer than six
members of the Council.

The County Executive recommends the following capital project appropriation increases:

Project Project Cost Source
Name Number Element Amount __of Funds
Resurfacing: 500511 PDS $383,000 GO Bonds
Residential/Rural Roads Construction $3.502.000

TOTAL $3,885,000



Amendment to the FY19-24 Capital Improvements Program and Supplemental Appropriation

#11-S19-CMCG-9
Page Two

This supplemental and amendment is needed to accelerate fiscal capacity to a core transportation

infrastructure project. The supplemental and amendment will also help avoid the need to fund
significantly more costly road rehabilitation work on 20.7 lane miles of County roads. The
recommended amendment is consistent with the criteria for amending the CIP becanse the
project provides an opportunity to achieve significant cost avoidance,

The County Executive recommends an amendment to the FY19-24 Capital Improvements

Program and a supplemental appropriation in the amount of $3,885,000 for Resurfacing:
Residential/Rural Roads (No. 500511) and specifies that the source of funds will be GO Bonds.

Notice of public hearing was given and a public hearing was held.

Action

The County Council for Montgomery County, Maryland, approves the following action:

The FY19-24 Capital Improvements Program of the Montgomery County Government is
amended as reflected on the attached project description form and a supplemental appropriation is

approved as follows:

Project Project

Name Number
Resurfacing: 500511
Residential/Rural Roads

This is a correct copy of Council action.

Megan Davey Limarzi, Esq., Clerk of the Council

Cost Source
Element Amount  of Funds
PDS $383,000 GO Bonds
Construction $3.502.000

TOTAL $3,885,000
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ﬁé‘} Resurfacing: Residentlal/Rural Roads
N

(P500511)
Category Transportation Date Last Modifled 0517H8
SubCategory Highway Maintenance Administering Agency Transpextation

Planning Area Courtywtde . Btatus . . . Ongoing

EXPENDITURE SCHEDULE (3000s]

Plaring, Design and Supervision 12,067] 2utow 16 7,080 797 breend, 137 1020 120 1387 tr .
Construction 76771359 scapm 101,549 1386 -?mz SO13" 8613 6960 6980 BEI3 813 .
Other 25 25 St . - . . . . .
TOTAL EXPENDITURES 178706 101,790 20976 S6000 ¢5;000 10,000 8,000 3,000 10,000 10,000 -
“'?;56‘ /] $9955 13,885
FUNDING SCHEDULE ($000s)
L ————— —— —— __
Cumont Revenue: Genarsl 8,556 09 1.6% 4,808 4,508 - - - - - -
G.0.Bonds 113256 3631 20,864 7195 663 3R 10000 8000 6000 10000 10000 -
PAYGO 1617 1617 . T aam. . . . . . .
Racordation Taox Promium (MCG) 222 - 22 - . - - - . - -
TOTAL FUNDING souncu’ s?‘na 101,790 20,976 . 16008 10,000 8,000 3,000 10,000 10,000 .
FZe8) 13,4%
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropristion FY 19 Approp. Request 16,000 Yaar First Appropriation FYos
Appropeiation FY 20 Approp. Request 10,000 Last FY's Gost Estimats 18765
Cumulative Appropriation & 122,766 .
Expanciire / Encumbrances 2247 10 Sepplem entel Hapropriafon
Unencumbered Balance , 10518 p\g(l“e,-\- 3,185
PROJECT DESCRIPTION S :

This proj mwmmmmmofnmmmmmmmngmmmwmw«mm
mmmmmmmmmmmmﬁnmsmmwoﬁg« lno-miles of rural and residential roads,
PrevenmﬁvemairMmixhxhﬁﬂl-dq:thpatchingofcﬁsﬂmedmofpavmmhmhﬁnﬁmwi&anmhﬂmﬁ&asphﬂtmingmﬁoeofl—ﬁrhm
2-inches depending on the levels of observed distress. A portion of this work will be performed by the County in-house paving crew.

Cmmmmhwﬁmdﬁu-ﬂhﬂﬁsmgohgiwdofeﬂ'onpmject;phlsmSS.OmillionixnuseinFYw,aSlSmillimi:mminFY20,md
annual decreases of $250K in FY21-22,

mww,hWomeWammWMMWMhmMMﬁm
surveys. The surveys note the type, level, and extert of resi pavumndnmmmbmdmﬂimmdmlyhﬁcmdodnusgechmmmlm

infumatimhMmmmMmW&wmwmwmmumﬂuﬂxMhmwﬁm

OTHER
'medmignandplanm‘ngmgm,umuumjeammmnmlywiﬁthtmomemﬁmmmﬂmsmHi@w
MMﬁmWA),MmUMT@MWW),MAW&MMNTWM
(AASHTO), and American with Disabilities Act (ADA). mwwmdmwm&madjmdwwnﬁmmmdeWMmofwnﬂlﬁge
nmimhdbyﬁwsmfﬁghmyAMhUaﬁm(SHA).ﬂﬁsinWykupdnedmuaﬂy.

344millicnisthesnuualmmﬁdmm&ﬂathhmMﬁmMafﬁ&mmmwmR:la:odClejecu
MWPMPWMMMMWO.%IIOQMMWMWMWMWO. 500914). In FY17, a Special
Appropriation of $8.0 miltion ($6.5 milkion in Current Revenue and $1.5 million in G.O. Bonds) was approved for this project. In FY'17, a Supplemental

Coag e

Appropriation of $4,302 million in G.0. Bonds was approved for this project. Ty 1a, o Suplementul hppreprinhon of §3,885 000 wa)

DISCLOSURES apPreved fye Anis pr ofect-
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‘? Bus Rapid Transit: System Development
B w’ (P501318)

Category Transportation Date Last Modifled 00419
SubCategory ) Mass Tranalt (MCGB) Administering Agency Transportation

Planning Araa Countywide Status Planning Stage

|
Tolal ! Thau FY 14 Bem Fvld

EXPENDITURE SCHEDULE (3000s)
Planning, Design and Supervision 28% 8877 4958 13000 3000 1,000 - 2000 2000 5000 2,000
Land , ® © . . - - - - - - -
TOTAL EXPENDITURES 29,879 9,917 4958 13000 3,000 1,000 - 2000 2000 8000 2,000

FUNDING SCHEDULE ($000s)

Cument Revenue: Mass Transit . 17375 917 . 2458 12000 2500 500 <2000 2000 5000 2000

Federal Ad 500 - 500 . - - - . - - -
G.0. Bonds 632 33 2,000 1,000 50 500 - - - - -
impact Tax 2000 2000 - - - - - . - - -
Revenua Bonds: Liguor Fund 3179 317 - - - - - - - - -
Stale Ald 500 500 . - - . . - - -

TOTAL FUNDING SOURCES 29,875 9,917 4958 13,000 3,000 1,000 - 2000 2000 £,000 2,000
APPROPRIATION AND EXPENDITURE DATA {$000s)

Appropriation FY 20 Approp. Request B 1,000 Year First Appropriation Fr13
Cumnulative Appropriation 17575 Lust FY's Cost Estimate 20376
Expendtture / Encumbrances 1330¢
Unencumbered Balanca 4478

- PROJECT DESCRIPTION e

ThisprojeaprovidesfbrdwiﬁﬁalstepsanddﬁaﬂedmﬂiesmlatedmaﬂmkapidTMt(Bkﬂsyminﬂ:eCounty,supplmtingtheMcu'orailRedLinc

ESTIMATED SCHEDULE S

Phase 1 (AlumﬁvaRmhwdforbsimSmdy)ﬂciﬁtyplammgforﬂnMDﬁSandUSZQconidomocamedh:FYlS through FY'17. Phase 2 (Recommended
Alternative) facility planning for MD 355 will occur in FY18-19, Plenning and design for US 29 will be cornplete in FY 18, and construction will begin in FY19 in

Increase due to environmental study for MD 355 comidor

PROJECT JUSTIFICATION . e S
ThepmpmedBRdeﬂredmeomguﬁmmCmmtymdSmmadway&inamemﬁtﬁdep,andim;mvcairqmlity.TheBRTwiIlenhameﬂxeCmmty’s_
abilitytomeettanspomﬁondexmnckforuistingandﬁmnelandm.Pims&Smdies:MCDOTCoumywideBmRapidTmndtSmdy.FimlRepon(My
2011); County Executive's Transit Task Force (May 2012); and Countywide Transit Corridors Functional Master Plan (November 2013); MCDOT US 29 Bus
Rapid Transit Project Description Report (March 2017); Maryland Transit Administration, MD 355 Bus Rapid Transit Corridor Planning Study (April 2017);
Maryland Transit Administration, US 29 Bus Rapid Transit Corridor Planning Study (April 2017); MDOT MD 586 (Veirs Mill Road) Draft Corridor Study
Report (September 2016).

OTHER

The County programmed funds for the MarylandDepammnof’f‘nmpamﬁm(MDOT)tocemducm'eliminnymghuringfa'emm-plmmdBRTlineonVehs
Mi]lRoadbetwemﬂneRockvilleandWheatonanilSmﬁom(%uﬁuhn).lhissmdywasﬁnﬂedhﬂwsmmepomﬁumﬁcipa&mpmjm,PDF
#500722, and a recommended alternative was selected in FYIB.DesignﬁmdsforﬂaeVehsMillBRThavebecnp‘ogmnmedinBusRapidTmsit Veirs Mill
Road (#501913)




The Maryland Department of Transportation Consolidated Transpartation Program for 2014-2019 provided $ 10 million for County Rapid Transit System
planning; $4.2 miltion in FY{$ and $5.8 miltion in FY'16. The Department used these funds to begin facility planning for the MD 355 and US 29 corridors.
Assumes $2 million in Impact Taxes from the cities of Rockville and Gaithersburg toward MD 355 facility planning. The FY19 appropriation is for the following:
BRT outreach and BRT program support. In FY'18, a funding switch was made to reduce Revere Bonds: Liquor Fund appropriation and increase GO Bonds by
8421k

COORDINATION S —

Maryland Department of Transportation, Washington Metropolitan Area Transit Authority, Maryland-National Capital Park and Planning Cormm ission, City of
Rockville, City of Grithersburg, State Transportation Participation project (#500722)

i ) e —— e e ————— o - A ————
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Q@, Facility Planning-Transportation

\w P509337)

Category Transportation Date Last Modified 030519

SubCategory Roads Administering Agency Transportation

Planning Area Countywide Status - Ongoing

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Suparvision 65834 48219 ] 4720 2565 19265 1860 2795 2800 2885 2,600

Land 720 720 - - - - - - - - -

Sita improvements and Utiliies 126 128 - - - - - - - - -

Construction 5 54 - - - - . . . . -

Othar 1 k1] - - - - - - - - -

TOTAL EXPENDITURES 66,867 49282 o5 14720 2885 1,925 1,660 2,795 2800 2,883 2,800
FUNDING SCHEDULE ($000s)

Contributions 4' 4 - - - - - - - - -

Cumrent Revenue: Genaral 47,361 34,307 405 10818 gre 5 1400 2470 2895 2590 1820

Current Revenue: Mass Transit 6573 4274 (331) 1,950 520 455 260 3% 195 185 ™0

Impact Tax g,0m0 8,070 - - - - - - - - -

Intergovernmental 785 764 Y4l - - - - - - - -

Land Sale 2008 2,099 - - - - - - - - .

Recordation Tax Premium (MCG) 3610 1,659 - 1951 1073 678 - - - . -

State Aid s B - - . - - - - - -
TOTAL FUNDING SOURCES 68,687 49,282 95 14720 2565 1925 1,680 2,795 2890 2888 2,800

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 20 Approp. Request 1470 Year First Appropriation Fyed

Cumuilative Appropriation S2p42 Last FY's Cost Estimats 66,667

Expenciture / Encumbrances 50,988

Unencurmbered Balance 1,644

PROJECT DESCRIPTION

Thlsplqeapmvxdesfmphmmgmﬂpmhnunmymgmemngdmgnﬂormwuﬂmmwdhlghwaymmpmmﬁqhmbﬂceﬁcihms,andmass
transit projects under consideration for inclusion in the Capital Improvements Program (CIP). Prior to the establishment of a stand-alone project in the CIP, the
Department of Transportation will perform Phase | of facility planning, a rigorous planning-level investigation of the following critical project elements: purpose and
need; usage forecasts; traffic operational analysis; community, economic, social, environmental, and historic impact analyses; recommended concept design and
public participation are considered. At the end of Phase I, the Transportation, Infrastructure, Energy and Envisonment (T&E) Committee of the County Council
reviews the work and determines if the project has the merits to advance to Phase II of facility planning: preliminary (35 percent leve] of completion) engineering
design. In preliminary engineering design, construction plans are developed shawing specific and detailed features of the project, from which its impacts and costs
can be more accurately asscssod. At the completion of Phase I, the County Executive and County Council hold project-specific public hearings to determine if the
candidate project merits consideration in the CIP as a finded stand-alone project.

PROJECT JUSTIFICATION e e e -

Therelsacmnmumgnaadtodeﬁnetﬁcscopeanddewmmemed,bmcﬁts,mhnmumhﬁbﬂxty,hmml@vmmlﬂxgnmm,@mlmom,mpm
commihity support/opposition, preliminary costs, and alternatives for master planned transportation recommendations. Facility Planning provides decision makers
with reliable information to determine if a master-planned transportation recommendation merits inchusion in the CIP as a stand-afone project. The sidewalk and
bikeway projects in Facility Planning specifically address pedestrian needs.

OTHER - e o

N. H:ghStreetPhaseHdefmedﬁ'omFYZOtoFYZl SmmnﬂAvmmExlmdedPtmcI[defm‘edﬁunFYZMlmFYﬂm

FISCAL NOTE

Starting in FY01, MassTrath\mdspmv:deformusstrmmrclatedcandldmm}ecls Inq:acuaxcsmlloonunmtobeapphedtoquahﬁnngpm_]ects Fundmg
switch in FY 19 for 1,073,000 and in FY20 for $878,000 between Cument Revenue: General and Recordation Tax Premium.

DISCLOSURES .
Apedmmmmmwtnnalys:smubepafomeddmmgdmmommmms Expmdthmllconnnuemdeﬁnuely
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COORIDINATION

Maryland-National Capml Park and Planmng Cormmss:on, Ma:yland Slme nghway Admnumnm, Maryland Dq:altnent of the Env:rmnncm, Marylmd

Department of Natural Resources, U.S, Amy Corps of Engineers, Department of Permitting Sexvices, Utilities, Municipalities, Affected cormmmumities, Commission
on Aging, Commission on People with Disabilities, Moatgomery County Pedestrian Safety Advisory Committee

FACILITY PLANNING TRANSPORTATION - No. 509337
FY19-24 PDF Project List

Studies Underway or to Start in FY19-20:

Road Projects
® Crabbs Branch Way Extended to Amity Drive

® Old Columbia Pike/Prosperity Drive Wiening (Stewart
La - Cherry Hill Rd)

¢ Summit Avemie Extended (Plyers Mill Rd - University
Blwd)

® [JS 29 Mobility & Reliability

Sidewall/Bikeway Projects
* Bowic Mill Road Bikewsy (MD115 - MD108)

® MacArth Blvd Bikeway Improvements Segment 1
(Stable La - 1-495)

e Sandy Spring Bikeway (MD108 - MD182 - Norwood
Rd)

® Tuckerman Lane Sidewalk (Falls Rd - Old Georgetown
Rd)

® Dale Drive Sidewalk (US 29 to MD 97)

Mass Transit Projects
* Boyds Transit Improvements
® Germantown Transit Center Expansion
® Milestone Transit Center Expansion
* Upcounty Park-and-Ride Expansion

Road Profects

* Great Sencca Highway at Sam Eig Highway and Muddy
Branch Road Intersections

* Parklawn Drive / Nicholson Lane Multi-maodal Improvements
{Randolph Rd - MD 355)

» MDD 355 at Gude Drive Intersection

* MD 355 {Clarksburg) Bypass

* Bethesda One-way Street Conversion Study
=North High Street Extended to Momingwood Drive

Sidewalk/Bikeway Projects

» Capitol View Ave/Metropolitan Ave (MD192)
Sidewalk/Bikeway (Forest Glen Rd - Ferndale Sf)

* Lyttonsville Bicycle and Pedestrian Priority Area

* MacArthur Bivd Bikeway (Falls Road - Stable Lane)

* Middlebrook Road / Wisteria Drive Multi-modal
Inprovements (MD 118 - Great Seneca Highway)

* Norfolk Avenue Shared Street {(Woodmont Avenue to Rugby
Avere)

Mass Tramsit Projects

« Clarksburg Transit Center

* Metropolitan Grove Park and Ride

Other Candidate Studies Proposed after FY24:

Mass Transit Projects
+ Olney Longwood Park-and-Ride
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GOCA* i

Greater Olney Civic Association

S 170 93 PO Edx 11D Olney, Maryland - 20830

Matt Quinn WWW.E0Ca.0rg

President

CHERRYW QD

Dave Miller Tuesday, April 23, 2019

Executive Vice President

SORBFCK WEADBOWS . . T N R S
To: Montgomery County Council President Navarro 77770

John Blachere Montgomery County Couneil

First Vice President
ARHLEY HOELOW

Hitary Phillips-Rogers Subject: Funding to study connecting North High Street
Seeond Yice President
VICTOREA SFRINGS

-

[ am writing on behalf of the Greater Olney Civic Association (GOCA) regarding County

Carol Frenke!

Recorting Secretary funding to study connecting North High Street to Morningwood Drive in the Olney Town
‘ Center.

Ryan Martin

( ‘nrr("spunding Secretary

proaRtili ket GOCA understands that approximately $150,000 had been proposed for the County’s

Bob Hambrecht Fiscal Year 2020 budget for this study, but that the County Executive has suggested that

LA A the funding be postponed one fiscal year to FY 2021.

Kathleen Donodiea As you know, opening the connection from North High Street to Morningwood Drive is

et anticipated to have multiple benefits for the Olney Town Center. Through extending the

existing grid network of roadways, such a connection could provide alternative access to
the Town Center from the west, reducing some traffic on Georgia Avenue at a section
that experiences considerable congestion. Such an improvement would also allow the
area to be redeveloped, something anticipated by the Olney Master Plan. Finally, the
project is expected to significantly improve pedestrian connections in the area.

GOCA has supported this project for some time and would like to see it move forward
into the County’s Capital Budget as soon as possible. Of course, delaying the study for a
year would necessarily delay the capital project as well.

We ask that the Council retain the originally-projected funds for the study, to allow this
important project to continue to move forward.

Thank you for your assistance.

Sincerely,

Matthew Quinn
President
Greater Olney Civic Association, Inc.



MEMORANDUM

October 15, 2018

TO: Al Roshdieh, Director
Department of Transportation

FROM: Roger Berliner, Chair
Transportation, Infrastructure, Energy and Environment (T&E) Committee

SUBJECT:  Summit Avenue Extended project

On October 11 the T&E Committee reviewed the results of Phase I facility planning for
this project. The Committee unanimously concluded that Alternative L1 be continued into Phase
II of facility planning, the preliminary engineering phase of development. Phase II should also
examine how a connection to Concord Street could be made to address all or most of the traffic
between the University Boulevard/Connecticut Avenue intersection and the Plyers Mill
Road/Metropolitan Avenue intersection.

The Committee was also supportive of moving as quickly as possible to fund and
implement the short-term improvements identified in the Phase I study.

The Committee appreciates the work the Department of Transportation has completed for
this study, especially the effort of John “JT” Thomas.

cc: Councilmembers
Casey Anderson, Chair, Montgomery County Planning Board



Mayor Tracey Furman

Council Member Conor Crimmins

Council Member Darin Bartram
Council Member Duane Rollins

Council Member Bridget Hill-Zayat

April 9,2019

The Honorable Nancy Navairo
Council President

100 Maryland Avenue
Rockville MD 20850

Re: Support for Summit Avenue Extension, Kensington

Dear Council President Navarro:

Please accept this letter on behalf of the Kensington Town Council as we urge for the County Council’s
continued support of the proposed Summit Avenue Extension project. Specifically, we are requesting that the
recommendation from the County Executive to delay funding beyond the FY20 Operating Budget (FY19-24
Capital Improvements Program) for the Phase II study of the project be reconsidered by the County Council,
and that the project be kept on track and remain a priority for Montgomery County.

The Summit Avenue Extension, highlighted within our 2012 Kensington and Vicinity Sector Plan, is of great
importance to our community and an integral part of both current and future development within the Town.
This project is the only option that has been presented that has the potential to significantly relieve traffic
congestion within the heart of Kensington, by providing a bypass for vehicles traversing along Connecticut
Avenue between University Boulevard and Knowles Avenue.

The Planning Board is acutely aware of our community’s existing traffic impediments, as the center of our
Town is peculiarly situated between four State roads (Connecticut, Knowles, Metropolitan, and University),
in addition to a major east-west route (Plyers Mill Road) connecting Kensington to Georgia Avenue. For this
reason, the Planning Board voted unanimously to recommend the full completion of the Summit Avenue
Extension this past Septernber, in an effort to help improve our alteady dismal rush-hour traffic congestion
issues and tfo relieve what has been designated a failing intersection at Connecticut Avenue and Knowles

Avenue.

Traffic concerns along Connecticut Avenue are nothing new to our Town, as we have been experiencing
growth and development around our community for over fifty years (See Figure 1, Page two). This continued
development without the supporting infrastructure has taken its toll on Kensington, and while we are
certainly doing our part to help support a pressing County priority by providing senior living facilities within
the down-County area (Solera Senior Living and Knowles Manor Senior Living) we have an expectation that
the County will help support our principal concern of traffic congestion.

Town of Kensington 3710 Mitchell Street Kensington, MD 20895

Phone 301.949.2424 Fax 301.949,4925
www.iok.md.gov / O
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Moreover, the Summit Avenue Ixtension would improve movement throughout the Town, takes into
consideration the proximity the Ken-Gar neighborhood, and is consistent with the County’s Master Plan of
Highways Roadway Classification. This project is of utmost priority to the Town and would serve County
residents needing to visit or pass through Kensington. But, more importantly, there are no other options to
meaningfully mitigate iraffic through Kensington. The Summit Avenue Extension does precisely this—
offering the continuation of existing roads to complete a bypass around the center of Town.

We implore you to fund the Phase II study for FY 2020-2021 and to press forward with development of the
Summit Avenue Extension. As the County approves further development within Kensington and surrounding
areas, it is only fair that measures are undertaken to help alleviate the accompanying traffic.

f
Smcc’—:,lﬂ'gf'y,; vl

Tracey }‘{urma
Mayor

CC: Montgomery County Council
Glenn Orlin
Kensington Town Council

0,

Town of Kensington 3710 Mitchell Street Kensington, MD 20895
Phone 301.949.2424 Fax 301.949.4925
www.tok.md.gov



MONTGOMERY COUNTY COUNCIL
ROCKVILLE, MARYLAND

ANDREW FRIEDSON

COUNCILMEMBER
DISTRICT 1
April 9, 2019
TO: Councilmember Tom Hucker, Chair, T&E Committee
Councilmember Hans Riemer
Councilmember Evan Glass
FROM: Councilmember Andrew Friedson /’h/)/

SUBJECT:  Summit Avenue Extended Phase II Facility Planning
Chair Hucker and Members of the T&E Committee,

Please support keeping the Summit Avenue Extended project on schedule by rejecting the County
Executive’s recommendation to delay funding for the next phase of Facility Planning by three years.

The Summit Avenue extension is a critical part of the master plan vision for Kensington because it
will provide a north-south transportation alternative to Connecticut Avenue, one of the most congested
stretches of roadway in our County.

The T&E Committee on the previous Council reviewed MCDOT’s Phase I Facility Planning progress
on Summit Avenue Extended just last fall. On October 11, 2018 the Committee recommended MCDOT
proceed with Phase II of Facility Planning. The Committee discussed the potential to reduce much of the
project’s estimated $14 million in right-of-way costs if Facility Planning is'complete and MCDOT is ready to
proceed to construction by the time property owners to the area north of Plyers Mill Road and west of
Connecticut Avenue propose redevelopment,

Delaying Facility Planning by three years as proposed by the County Executive could result in the
County losing out on the opportunity to take advantage of these cost savings, in addition to holding back the
implementation of a much-needed piece of transportation infrastructure.

Thank you as always for your consideration of and I look forward to your review of this item at the

April 25 Committee hearing.

STELLA B. WERNER OFFICE BUILDING - 100 MARYLAND AVENUE, 6™ FLOOR, ROCKVILLE, MARYLAND 20850
240-777-7828 OR 240-777-7900, TTY 240-777-7914, FAX 240-777-798%
WWW.MONTGOMERYCOUNTYMD.GOV



Facility Planning-Transportation

Category Transportation Date Last Modified 03105119
SubCategory Roads Administering Agency Transportation
Status Ongoing

Planning Area

Total | ThruFY18 | RemFYig Total | cuga | pyoo | Fy2t | Fy2e | Fvas | Fyae | Bevond
6 Years 6 Years

EXPENDITURE SCHEDULE (so00s)

LP::mng. Design and Supervision 65,572 48,3;2 Eki) 4‘% 2 ° % Py 2—%?35): 529500 526;-0 g.go
Site Improvements and Utilities 128 128 - - - - - - - -
Construction B2 54 - - - - - - - - -
Other 131 131 - - - - - - - - -
TOTAL EXPENDITURES 66,667 49,252 95 14720 2,565 1,936 1660~ 2,705 2,800 280% 2,600
¥iq0 2025 525 2425 26%0 270 2930
FUNDING SCHEDULE ($000s)
Contributions 4 4 - eZza§ © 692 205 - 2yes w 2”‘9
Current Revenue: General 47,351 34,307 405 108Td 972 oy 1408 2470 2095 3 o
Current Revenus: Mass Transit 6,673 4,274 {331) W85 520 455 20 .28 195 }'pﬂ
Impact Tax 6,070 6,070 . 2P . . . sy Y4 2
Intergovernmental 785 64 21 - - - - - - - -
Land Sale 2099 2,099 - . - - - - - .
Recordation Tax Premium {MCG) 35810 1,658 - 1951 1073 878 - - - - -
State Aid 75 75 - - - - - - - - -
TOTAL FUNDING SOURCES 66,667 49,252 9% 147200 2,565 12-:036 060 2796 2800 2HA8E 2,600
1Y 3% e2s" J52s 24925 #go 2To 2930
APPROPRIATION AND EXPENDITURE DATA (so00s)
Appropriation FY 20 Approp. Request 1,470 ‘Year First Appropriation Fyo3
Cumulative Appropriation 52,642 Last F"s Cost Estimate 66,667
Expenditure / Encumbrances 50,998
Unencumbered Balance 1,644
PROJECT DESCRIPTION

This project provides for planning and preliminary engineering design for new and reconstructed highway projects, pedestrian facilities, bike facilities, and mass
transit projects under consideraton for inclusion in the Capital lmprovements Program (CIP). Prior to the establishment of a stand-alone project in the CIP, the
Department of Transportation will perforn Phase I of facility planning, a rigorous planning-level investigation of the following critical project elements: purpose and
need; usage forecasts; traffic operational analysis; community, economic, social, environmental, and historic impact analyses; recommended concept design and
public participation are considered. At the end of Phase I, the Transportation, Infrastructure, Energy and Environment (T&E) Committee of the County Council
reviews the work and determines if the project has the merits to advance to Phase II of facility planning; preliminary (35 percent level of completion) engineering
design. In preliminary engineering design, construction plans are developed showing specific and detailed features of the project, from which its impacts and costs
can be more accurately assessed. At the completion of Phase II, the County Executive and County Council hold project-specific public hearings to determine if the
candidate project merits consideration in the CIP as a finded stand-alone project.

PROJECT JUSTIFICATION

There is a continuing need to define the scope and determine need, benefits, implermnentation feasibility, horizontal and vertical alignments, typical sections, impacts,
community support/opposition, preliminary costs, and alternatives for master planned transportation recommendations. Facitity Planning provides decision makers
with reliable information to determine if a master-planned transportation recornmendation merits inchusion in the CIP as a stand-alone project. The sidewatk and

bikeway projects in Facility Planning specifically address pedestrian needs.

OTHER

: orPhe orrod-from KV 20-t0 F¥2-Summi alioryazad Old Columbie Prle Phace T
defemed from £4 20/22 ﬁ ' z)./zs o Py 2¢/e6, Clarksbuy Trinst
FISCAL NOTE Codtr Phaic deeele, - H’ 2!/22 Yo Ff’ 24/)_2_ Plinie T B ﬂ? 2ff1s L. p7 35/&‘,-

Starting in FY01, Mass Transit Funds provide for mass transit related candidate projects. Impact taxes will continue to be applied to qualifying projects. Funding
switch in FY'19 for $1,073,000 and in ¥Y 20 for $878,000 between Curtent Revenue: General and Recordation Tax Premium.

DISCLOSURES
A pedestrian impact analysis wilt be performed during design or is in progress. Expenditures will continue indefinitely.,
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Maryland-National Capital Park and Planning Commission, Maryland State Highway Administration, Maryland Department of the Environment, Maryland
Department of Natural Resources, U.S, Army Carps of Engineers, Departraent of Permitting Services, Utilitics, Municipalities, Affected communities, Commissicn
on Aging, Commission on People with Disabiliics, Mottgomery County Pedestrian Safety Advisoty Committee

FACILITY PLANNING TRANSPORTATION - No. 509337

FY19-24 PDF Project List

Studies Underway or to Start in FY'19-20:

Road Projecs
* Crabbs Branch Way Exuended to Amity Drive
. ommmmmmymew@
La - Cherry Hill Rd)
+ Summit Avenue Extended (Plyers Mill Rd - University
Bivd)
* US 29 Mobility & Reliability

Sidewalk/Bikeway Projects ex
¢ Bowie Mill Road Bikewsy (MD115 - MD108)

& MacArthur Blvd Bikeway Improvements Segment |
(Stzble La - -495)

& Sandy Spring Bikeway (MD108 - MD182 - Norwood
Rd)

® Tuckerman Lane Sidewalk (Falls Rd - Old Georgetown
Rd)

& Dale Drive Sidewalk (US 29 to MD 97)

Mass Transit Projects
* Boyds Transit Improvements
® Germantown Transit Center Expansion
® Milestone Transit Center Expansion
* Upcounty Park-and-Ridc Expansion

Candidate Studies to Start in FY21-24:

Road Projects

+ Great Seneca Highway at Sam Eig Highway and Muddy
Branch Road Intersections

+ Parkizwn Drive / Nicholson Eane Multi-modal Improvements
(Randolph Rd - MD 355)

» MD 355 at Gude Drive Intersection

» MD 355 (Clarksburg) Bypass
+ Bethesda One-way Street Conversion Study

e . -
°NotﬂllﬂghSn'eetExtmdsthommgw@

e,

Sidewali/Bikeway Projects

» Capitol View Ave/Metropolitan Ave (MD192)
Sidewatk/Bikeway (Forest Glen Rd - Ferndale St)

» Lyttonsville Bicycle and Pedestrian Priority Area

* MacArthur Bivé Bikeway (Falls Road - Stable Lane)

* Middlebrook Road / Wisteria Drive Multi-modal
Improvements (MD 118 - Great Seneca Highway)

* Norfolk Avenuc Shared Street (Woodmont Avenue to Rugby
Avenr)

Mass Transit Projects

» Clardsburg Transit Center

Mass Transit Projects
* Olney Longwood Park-and-Ride

()
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g Street Troe Preservation
Vs chi
ﬁ“ =/ {(PS00700)
Category Transpostation Date Last Modiled oar12i
SubCategory
Planning Area
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supenvision 2768 ) 9 270 4D &0 D & & 2 & .
Construction 40,23 253 - 14900 2350 2350 2550 2580 2580 22550 -
Othar 2 p.:] - - - - - . . - .
TOTAL EXPENDITURES 43,000 25,391 9§ 17800 2,800 2,800 3,000 3,000 3,000 3,000 .
FUNDING SCHEDULE ($000s)
_ -
Cument Reverwe: Goneral 3232 1782 9 1536 1852 144 3000 3000 3000 3000 -
Land Sale - 4 - . - - - . - - -
Recordation Tax Premium (MCG) 2310 716 - 2204 M8 136 . . - - .
TOTAL FUNDING SOURCES 43,000 25301 # 17400 2000 2800 3000 3,000 - 3000 3,000 .
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Approp. Request 2600 Year First Appropriation Fyor
Cumulative Appropration 28400 Last FY's Cost Estimate 43400
Expenditure / Encumbrances ) 25419
‘Unencumbared Balance 2081
PROJECT DESCRIPTION

mmmﬁrmmofmmmmmmmmmdemmmmwm
power outages in the County, preserve the health and longevity of trees, decrease property damage incuered from tree debris during storms, correct struchural
mmwmmWﬁmmammmmmumofmmmmmwmmwmmmigm
(ﬁstancefnrirmmsedsn&ty,uﬂmvﬁechmmmﬁdm&ramﬁmWﬁwﬁmeMﬂmmmmﬁﬂﬁm
reduce storm damage potential and costs, improve appearance, and enhance the condition of street trees.

COSTCHANGE = === =~ - .
Cost decrease in FY19 reflecting the Savings Plan and in FY20 due to fiscal capacity.

RO U AT ION e

In FY97, the Countty eliminated the Suburban District Tax and expanded its street tree maintenance program from the old Suburben District to include the entire
Cmmty.Thesummeuhﬁmhmmwmmmdﬁunmuﬁmmdmo,womabmswmﬂmSinoct!mﬁmc,o:ﬂypzminginmﬁonm :
mxgemylsaﬁtymhmbemmvided.Ammﬁaﬁﬁm&ﬁmﬁwﬂammﬁmamdmmﬁﬂmm
mypnmh:gmlessahmdousshmﬁmm.MdWMMmemMMm,ﬁmnﬂwmwm ]
hamdsmpedm’msmmwmmwmmwofmm.mmmmmmmmm
claims. Healthy street trees that have been pruned on a regutar cycle provide a myriad of public benefits including energy savings, a safer environment, acsthetic
enhancements that sofien the hard edges of buildings and pavements, propaty value enhancement, mitigation of various airborne polhutants, reduction in the urban
heat island effect, and stormwater managernent enhancement. Failure to prune trees in a timely manner can result in trees becoming diseased or damaged and pose a
threat to public safety. Over the long term, it is more cost effective if scheduled mammtenance is performed. The Forest Preservation Strategy Task Force Report
(October, 2000)monmdedﬂmdcvelopmemofagmminﬁmmmCIijeaﬁxmmmhmeemem&nmgyUpdm(hdy.zm)
minﬁxcedd:eneedfonCIijectdmaddmsesmmmmmﬁﬁomhmemmcymdyofmmmmmwdwm&ugmﬁw
Oversight (Report #2004-8 - September, 2004) and the Tree Inventory Report and Management Plan by Appraisal, Consulting, Research, and Training Inc.
(November, 1995)). Studies have shown that healthy trees provide significant year-round encrgy savings. Winter windbreaks can lower heating costs by 10 to 20
percent, and summer shade can lower cooting costs by 15t0 35 percent. Every tree that is planted and maintained saves $20 in energy costs per year. In addition, a
healthy street tree canopy captures the first 1/2 inch of rainfall reducing the need for storm water management facilities.

Funding switch in FY20 for $773,000 between Cuarent Revenue: General and Recordation Tax Premium,
DISCLOSURES

e i A T i ik 15 s+ s . i ok e R oMMt o s = s+ " e m e e
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COORINNATION S

Maryland-National Capita! Park and Planning Commission, Montgomery County Department of Exvironmenta! Protection, Maryland Department of Natural
Resources, Utility companies.




adake

;4*0*;, Street Treoe Preservation

¥ (P500700)
Category Transportation Date Last Modified 031218
_ SubCategory Higiway Malntenanoe Administering Agency Transportation
Planning Area Countywide ) Status Ongoing
‘ Thiabris Fomfels | Y 1 Fooid : X
. U Years, |
EXPENDITURE SCHEDULE (5000s)
Planning, Design and Supervision 2763 5 S 270 WD M & M 40 4 -
Construction ] 25,303 - ke -
Othar Yoiez % x - & 2.3513 2.33-! ? 2?3 2650 36-;?10 R
TOTAL EXPENDITURES 28,391 9 37800 2,800 2,300 2000 3000 3,000 .3,000 .
Y3400 ' 000 © 3422 oo liee Fiep
FUNDING SCHEDULE ($000s)
i525l L2 Zoo L2 U2z
Current Revervie: General Jigz2 wx 17827 9 A&908 1,952 1444 8000 3608 3030 -~3600 -
Land Sale e} e - - - - - - - - -
Recordation Tax Premium (MCG) 9310 718 - 2204 88 1356 - - - - -
TOTAL FUNDING SOURCES ‘7?“9 2531 9 47000 2300 2800 3000 3000 H000 3000 -
Yoo i§020 3102 Zteor 300 Zpow
APPilOPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Approp. Request 2800 Year First Appropriation FYo?
Cumnuletive Appropriation 28,400 Last FY's Cast Estimate 43400
Expenditure / Encumbrances 25419
‘Unencumberad Balance 2581

PROJECT DESCRIPTION .
This;xujodgwidesﬁrlhemvaﬁunofmeetmmmmmmmm&muMmMmmmwpm
power outages hhw,mhmmmmydmmemmmmmmmm
h!halanwﬂdefedsdmcauscﬁmtehmﬂmdeﬂmMﬂmMﬂwﬁfmnofdeﬁmmmﬁMmdﬁMmdmhmw@n
distance for increased safity, and provide clearance from street lights for a safer environment, Proactive pruning will prevent premature deterioration, decrease liability,
rechuce storm damage potential and costs, improve appearance, and enhance the condifion of street trees.

Cost decrease in FY 19 reflecting the Savings Plan and in FY20 dve to fiscal capacity, o#rd‘br rncroxses Jm Fys 2({-2¢,

InFY97,dwComuyeIiminamdd1cSubmbanDbuiuTumdam&dﬁmmmaﬁﬂawmmomﬁm&:oMSubmhnDkﬁmmhhﬂcmemﬁm

Cuﬂy.mmwmmwlaﬁmhmmwhmﬁmnmuﬁmmm.Mmmm,wOm Since that time, only pruning in reaction to -
emergency/safety concermns has been provided, Ammhmaﬂkamwmyof&mmiwﬂcammannjoﬁqofmmmmm.
mymmx‘ngunlessahamdmuinntimm.h&dmlﬁlmﬁmh&mhmdmdnmmde@m,ﬁg&oﬂwmmnfcty ‘

MmmmmmmFﬁhnmpummmaﬁmlymmmdthmbmﬁngwwwwma
threat to public safety, Dvaﬂw!ongmitismcmeﬂ'ocﬁveifsduhﬂednnimmmispafumed The Forest Preservation Strategy Task Force Report
(Qc:oba 2000)mnnmdcdd?cdcvelqnmofagtmhﬁ'askmCIqu‘eaﬁrmmmhm.Tbethuavmepdm(My,M)

percent, and sumimer shade can lower cooling costs by 15m3$pmmEvaymdxatisplanbdmdmaimhndsaves$20inmgymwym. In addition, a
hulﬂwmmwmpymmﬂwmmhwhofmmmmngﬂnmdfummmmmmﬁﬁﬁa

Funding switch in FY20 for $773,000 between Current Revene: General and Recordation Tax Premium,
DISCLOSURES
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Maryland Nationl Capital Park and Planning Commission, Montge S Tl in e e
Uity iy Montgomery County Department of Environmental Protection, Maryland Department of Natoral




q?m";‘- Bus Stop Improvements

O (PS07658)
Category Transporiation Date Last Modified . 03218
SubCategory Mass Transit (MCG) Administering Agency Transportation
Flanning Area
EXPENDITURE SCHEDULE (soo0s)
Planning, Design and Supervision 2m 1,556 . 1,188 186 180 320 1680 160 160 -
Land 1,283 &M - 7<) 800 23 - - - - .
Construction 2140 425 - 1,715 i) 240 480 240 240 240 -
Other _ 172 o m - - - - - - - - -
TOTAL EXPENDITURES 6316 2,723 - 3,593 1,070 53 200 400 400 400 .
FUNBING SCHEDULE ($000s)
R — _

Cument Revenue: Mass Transit . 3118 . . 8% - 2482 140 342 800 400 400 40 -
G.0.Bonds 3198 2087 - 1,141 020 18 - - - - -

TOTAL FUNDING SOURCES 6316 2,723 - 333 1070 523 800 400 400 400 -

APPROPRIATION AND EXPENDITURE DATA (3000s)

Appropriation FY 20 Approp. Request - Year First Appropriation FY16
Cumciative Appropriation 4318 Lest FY's Cost Estimate 6318
Expenditure / Encumbrances 3272
Unencumbered Balance 1,044
PROJECT DESORIF!"_ION

mmjectpmwdsforﬂ:cmmﬂatonandmpmvmtofcapnal amenities atbmsmPsmMomgomuyCmmtytomkeﬂwmsaﬁr morcaooesslblemd
attractive to users, and improve pedestrian safety for County transit passengers. These enhancements can include items such as sidewalk cornections, improved
pedestrian access, pedestrian refuge islands and other crossing safety measures, area lighting, paved passenger standing areas, and other safety upgrades. In prior years,
this project included funding for the installation and replacement of bus shelters and benches along Ride On and County Metrobus routes; benches and shelters are
now handled under the operating budget. Full-scale construction began in October 2006. In the first year of the project, 729 bus stops were reviewed and modified,
with significant construction occurring at 219 of these locations. Through FY 17, approximately 3,204 stops with 1,282 curb ramps; 422 concrete knsewalls for
safey and seating, 85,618 linear feet of sidewalk; and 172,786 linear feet of ADA concrete pads have been madified or installed.

PROJECT JUSTIFICATION

MmyoftheCumty’sbmsmpshm:safety security, anghtof-waydeﬁmmnssmethwmbmmdmmadswhmhwmmmgmaﬂyhnkmmmodam
pedestrians, Problems include: lack of drainage avound the site, sidewalk connections, passenger standing areas or pads, lighting or pedestrian access, and unsafe
street crossings to get to the bus stop. This project addresses significant bus stop safety issues to ease access to transit service. Correction of these deficiencies will
result in fewer pedestrian accidents related to bus riders, improved accessibility of the system, increased attractiveness of transit as a means of transportation, and
greater ridership. Making transit a more viable option than the automobile requires enhanced facilities as well as increased frequency and level of service, Getting
riders to the bus and providing an adequate and safe facility to wait for the bus will help to achieve this goal. The County has approximately 5,400 bus stops. The
completed inventory and assessment of each bus stop has determined what is needed at each location to render the stop safe and accessible to all transit passengers.
In FY05, a cantractar developed a GIS-referenced bus stop inventory and condition assessment for all bus stops in the County, criteria to determine which bus stops
nwdmpmmnmﬁ,mﬂammnmdhsmgofhss@mhmﬁmgmpmvmm&mﬂpasmgummsmveyandrewcwofbusstopdmhsvebm
completed and work is on-going.

OTHER e
S&wdxﬂcadjusunmmmFYzomdFYZItorcﬂectacunlnmhmmuon

Fundmg for th:s project mchldm general obhgaum bonds wnh debt service ﬁnanced ﬁnm thc Mass Tmnsn Facl.lmes Fund.
DISCLOSURES

Apedestnanmpaama]ysmw;ilbe‘bafonnedchmngdm@mlsmmm
COORDINATION . o

Civic Associations, ancrpalﬂm, Maryland Sme Highway Admlmstmmn, Matyland 'I'mnslt Adrmmstmtlm, Washmgu:m Metmpohtan Ares Transn Authm:y,
Commiission on Aging, Commission on People with Disabilities, Montgomery County Pedestrian Safety Advisory Committee, Citizen Advisory Boards
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4‘*@‘% intelligent Transit System
W (PS01801)

Category Transportation Date Last Modified 0349
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Courtywide ‘ Status o Ongaing
 Thewrris : . N D Rrzs  fver | vvae |okves | pyes | Boyen
| bYears
EXPENDITURE SCHEDULE (s000s)
Site Improvements and Utilites 15,600 4 - 15446 1710 7908 4330 500 500 0 -
TOTAL EXPENDITURES 135,600 154 - 15448 1,710 7,906 4,330 500 300 500 .
FUNDING SCHEDULE ($000s)
I I R et o e e ]
Current Reverue: Mass Transit 3.500 154 _ - 3us 500 646 M S0 50 600 .
Short-Term Financing 12,100 - - 12100 1210 7260 36X - - - -
TOTAL FUNDING SOURCES 18,800 . is4 = 15448 1,710 7,906 4,330 500 500 500 -
APPROPRIATION AND EXPENDITURE DATA (3000s)
Appropriation FY 20 Approp. Request o 00 Year First Appropriation Fy1g
Cumulative Appropriation 13,100 Last FY's Cost Estimate 16,600
Expenditune / Encumbrances 1,103
Unancumbenad Balance 11,997
PROJECT DESCRIPTION o i

The purpose of this project is to replace vital transit technology systems, enhance system accountability, and maintain electronic information signs throughout the
county. This is part of the Division of Transit Services IT plan to maintain and expand our intelligent transit systems for compatibility, accountability, and safety.

Replacement of the Computer Aided Dispatch/Automatic Viehicle Locator (CADVAVL) system in FY19-21; maintenance and expansion of Real Time informational
signs in FY'19-24,

The CAD/AVL system has reached the end of its usefid life, and the system is experiencing critical operational issues such as gaps when no information is available
to dispatch and on field operations. The upgrade from radio to cellular technology will eliminate dead zones and allow vehicle locations 10 be updated every 10
seconds rather than the current three mimutes. The CAD/AVL is a crucial driver to continue with the Real Time sign program both in LED Ride On/WMATA Stop
signs and multimodal signs in buildings around the county.

Schedule adjustments to reflect actual implementation,

Department of Tecknology Services, Washington Metropolitsn Area Transit Authority, and regional local ramsit operators.
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:s‘:*“'% White Flint West Workaround

. (P501506)
Category Transportation Date Last Modified oanzng
SubCategory Roads Administering Agency Transportation
Pianning Area Novth Bethesda-Garrett Park Status ) Final Design Stage
EXPENDITURE SCHEDULE (3000s)
Planning, Design and Supervision 7239 1777 5 48T 1219 208 1,066 $00 - - -
Land ) sz m 103 awn e v - - - - -
Site brprovernents and Utiites 23,068 696 3209 16963 383 8,800 8,800 500 - - -
Construction 30,990 7588 o 2500 4000 8808 7602 2000 - - -
TOTAL EXPENDITURES 62,689 10172 4,805 47,712 9,208 19956 13,488 3,000 - . -
FUNDING SCHEDULE ($000s)
White Flint Special '?a_x Diastrict 82690 10172 4,805 47712 9288 19.956 15468 3,000 - - -
TOTAL FUNDING 3OURCES 62,689 10,172 4803 47,712 9288 19958 15468 3,000 - - -
OPERATING BUDGET IMPACT (s000s)
Meintenance “ - - - - 7 7
Enargy 2 - - - - 1 1
NET IMPACT . 16 - - - . 8 8
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropiation FY 20 Approp. Request 2258 - Year First Appropriation FYi5
Curmutative Appropriation: . 53,688 Last FY's Cost Estimate 62889
BExpendibre / Encumbrances _ 12414
Unencumbered Balance 41274
PROJECTDESCRIPION

This project provides for]andacxpnmtm,mmnnpmvmmtsanduuluy(SI&U)rdocanms,cmsmIchmmamgmmwmm foronencwrmd, one new
bikeway, one relocated road, and an intersection realignment improvement, and the reconstruction of an existing roadway in the White Flint District area for Stage 1.
Various improvements to the roads will include new traffic lanes, shared-use paths, undergrounding of overhead utility lines where required, other wtility relocations
and strestscaping. Preliminary and final engincering were fimded through FY 14 by White Flint District West: Transportation (CIP #501116). The proposed projects
for construction are: 1. Main Street/Market Street (B-10) - Old Georgetown Road (MD187) to Woodglen Drive- new two-lane !,200-foot roadway, 2. Main
Street/Market Street (LB-1) - Old Georgetown Road (MD187) to Woodglen Drive- new 1,200-foot bikeway. 3. Executive Boulevard Extended (B-15) - Marinelli
Road to Old Georgetown Road (MD187)- 900 feet of relocated four-lane roadway. 4. Intersection of Hoya Street (formerly ‘Old Old Georgetown Road) (M-4A), Old
Georgetown Road, and Executive Boulevard, including the approaches to Old Georgetown Road and the portion of Hoya Street from the intersection realignment of
Hoya Street/Old Georgetown: Road/Executive Boulevard to a point just north of the intersection to provide access to new development. 5. Hoya Street (M-4A )-
Montrose Parkway to the intersection of Old Georgetown Road-1,100 feet of reconstructed 4-lane roadway.

ESTIMATED SCHEDULE S

1. Main Street/Market Street (B-10) - DmganYMﬂ:mu@FYw Sl&UmFYk?thmughFYw andcunstrucuoanYl? lhro‘.lghFYl9 2 Mam
Street/Market Street (LB-1) - Design in FY 14 through FY 18, SI&U in FY'17 through FY19, and construction in FY 16 through FY19. 3. Executive Boulevard
Extended (B-15) - Design in FY'14 through FY 18, S1&U and construction in FY'17 through FY 18 (Phase 1) and FY 20 through FY21(Phase 2). 4. Intersection of
Hoya Street (formerly ‘Old' Old Georgetown Road) (M-4A), Old Georgetown Road, and Executive Boulevard - Design in FY 14 trough FY 18, land acquisition in
FY18 and FY19, SI&U and construction in FY 19 through FY22. 5. Hoya Street (M-4A) - Design in FY 14 through FY 18, land acquisition in FY 18 through
FY20, SI&U and construction in FY 19 through FY22. The schedule and cost estimates assume that alt land needed for road construction will be dedicated by the
major developers in 3 timely manner and that the construction of the conference center replacement parking will take place prior to the start of the road constraction.

PROJECT JUSTIFICATION ) ) B

Batert bty v i | L otk e s et g

T}nwmmformeWMRFllemuuforamewbmmmthawdkabkmmmaﬂ(s bikeways.mls,paths pi.lbhcusespaee,pmksand
recreational facilities, mixed-use development, and enhanced streetscape to improve the areas for pedestrian and bicycle circulation and transit oriented development
around the Metro station. These read improvements, along with other District roads proposed to be constructed by developers will fulfill the strategic program plan
for a mare effective and efficient transportation system. The proposed improvements are in conformance with the White Flint Sector Plan Resolution 16-1300
adopted March 23, 2010.

OTHER

ThcsegmmtsofMamSﬂeeﬁMukﬁSmdexemmv:Boddemudeddmmadmmﬂowﬁ'erameCm&a'smewdlbecotmwwdbydmcmMrof
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theConfamcchﬂParichnga:agc.Ecpmdiﬂmﬁordmescgmm&mhFYl?mdFYlsmaduwmdinmvdﬁlmccmucﬁonofﬂwpaddnggmgemd
minimize impacts to the surrounding cormmunity.
Themﬁnuteﬁmdingmforﬂ:csepmjeaxvdllberﬁmFlintSpecialedngDisuictmxmenuesmdrelmdspecialoblignﬁonbondissneaDebtscwicem
thespecialobligaﬁbondisuuvﬁﬂbepaidmhlyﬁmWhmFlhnpriddengDiwiammRmhﬁmNo.lG-lS?Ostatcsﬂ)at"I}nCotmtysgoalis
lhatﬂmeWhiteFlintSpecial‘[‘axhlgl)isu-ictspecialmxmnemustnotmumnf&memmﬁtﬁnDkﬁd,mﬂm&emmbemﬁdmm
paydebtservicemmyhmdsﬂmtmalmadyomsmding."IfWMmFlimSpthTuDimiammuasmmmﬂidanmﬁmdthmmjmththmm
MﬂwﬁummmmofmmawmhammmwmhmApublic-pivathushipwillbemiduadto
expedite this project.

A pedestrian impact analysis has been completed for this project.

Maryland-Nationa! Capital Park and Planning Commission, Washington Area Metropolitan Transit Authority, City of Rockville, State Highway Administration,
Town of Garrett Park, Neighborhood Civic Associations, Developers, Maryland-National Capital Park and Planning Commission, Washington Area Metropolitan
TransitAutl'lority,CityofRockville,SmHighwayAdmhkuxﬁmeomewPaﬂgnghbahdeivicAmhﬁmDewhpas

)
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ﬁ White Flint District West: Transportation

(P501116)
Category Transportation Date Last Modified 03oeHe
SuhCategory Roads Administering Agency Transportation
Planning Area North Bethesda-Garmet Park ] Status Preliminary Design Stage
'
EXPENDITURE SCHEDULE {$000s)
Planning, Design and Supervision 15,289 5393 n - - - . - - - 9,806
Land M 4 2 - - - - - - - €08
Construction 85215 - - - - - - - - - 85215
TOTAL EXPENDITURES 71,085 5,794 T2 - - - - - - - 863229
FUNDING SCHEDULE ($000s)
"Whita Fint Special T2 Distict 71085 5,754 ) - : . - - ]
TOTAL FUNDING SOURCES 71,008 5,794 T2 - - - - - - - 63,229
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 20 Approp. Request ) - Year First Approprigtion Y14
Cumulstive Appropriation _ 6905 Last FY's Cost Estimate 71006
Bxpenditure / Enctanbrances 5835
Unencumberad Balance -
PROJECT DESCRIPTION

Thlsptqectpmwdwforcug:mng,unlnydemgn,mdhndwqmanmfumenewmimmbcmdepmvmmmdmcumgmds,mdmmw
bikeway in the White Flint District arca for Stage 1. The project also includes both design and future construction expenditures for the reconstnuction of Rockville
Pike. Various improvements to the roads will include new traffic lanes, shared-use paths, the undergrounding of overhead wtility lines, other utility relocations and
streetscaping. The new White Flint West Workaround project (CTP #501506) continues finding for several western workaround road projects. The following
projects are fimded through FY'18 for final design: 1. Main Street/Market Street {B-10)-Old Georgetown Road (MD 187) to Woodgen Drive: new two-lane 1,200
foot roadway. 2. Main Street/Market Street (LB-1)-Okd Georgetown Rd (MD 187) to Woodglen Drive: new 1,200 foot bikeway. 3. Executive Blvd Extended
(B-15)-Marinelli Road to Old Georgelown Road (MD 187): 900 feet of relocated four-lane roadway 4. Intersection of Hoya Street (formerly Old Georgetown Road)
(M~4A), Old Georgetown Road, and Executive Boulevard, including the approaches to Old Georgetown Road The following project is proposed for both design
and construction in the FY'19-22 and Beyond 6-Years period: Rockville Pike (MD 355) (M-6)-Flanders Avenue to Hubberd Drive: 6,300 feet of reconstructed six-to-
eight-lane roadway. This project also provides for consulting fees for the analysis and studies necessary to implement the district.

LOCATION

PO VIR
ESTIMATED SCHEDULE L

Dmgmsuxla‘wayonallpro;ectsmﬂwwmnwodmnﬂ,mﬁﬁemnmofﬂwkockwﬂehkemmﬂwﬂmhﬂemﬂls Desxgnofﬁw
Rockville Pike section will begin after FY24 in order to coordinate with the implementation of the Rapid Transit System (RTS) (CIP#501318) and to reflect the
pace of White Flint Redevelopment and related affordability. The current expenditure/fimding schedule assumes that land needed for road construction will be
dedicated by the major developess in a timely manner.
PROJECTJUSTIFIGA'I'ION

Thev:s:onfortheMulthmDnsmmsforanmrembanmmﬂ:awalkabksﬂeag:dndewalks,blkmys,umb,pwm,pubhcmmmmd
recreational facilities, mixed-use development, and enhanced streetscape to improve the areas for pedestrian circulation and transit-oriented developiment around the
Metro Station. These road improvements, along with other District roads propesed to be constructed by developers, will fulfill the strategic program plan for a more
effective and efficient transportation system. The proposed improvements are in conformance with the White Flint Sector Plan Resolution 16-1300 adopted March
23,2010,

FISCAL NOTE . B

Funding Sources: TheulumamfmdmgsomueforﬂmeprqmmnbeWkumFlmtSpemlTungxsmamxmmandmlatedspmﬂobhganmbondm
Debt service on the special obligation bond issues will be paid solely from White Flint Special Taxing District revenues. Resolution No. 16-1570 states that *The
County's goal is that the White Flint Special Taxing District special tax rate must not exceed ten percent of the total tax rate for the District, except that the rate
must be sufficient to pay debt service on any bonds that are afready outstanding." With an overall goal of providing infrastracture financing to allow implernentation
in a timely manner, the County will conduct feasibility studies o determine the affordability of special bond abligation issues prior to the fnding of the projects 1,
2,3, and 4 listed in the Description section above. If White Flint Special Tax District revenmes are not sufficient to fund these projects, the County will utilize
forward funding, advance finding, and management of debt issuance or repayment in a manner to comply with the goal. A public-private partnership will be

@ *




considered to expedite this project.

DISCLOSURES

Apedesmmnnpactmlymshasbemcomplaedformlsmect

Washington Area Metropolitan
Developers

Transit Authority, ‘, (Slty of Rockville, State Highway Adrmm i s!rmon, Town of Garrett Park,

Neighborhood Civic Assocnaﬁom,ku
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#g@: White Flint Traffic Analysis and Mitigation

W (PS01202)
Category Transportation Date Last Modified 031319
SubCategory Traffic Improvernents Administoring Agency Transportation
Planning Area North Bathesda-Garmett Park Status Planning Stage
Thra FY1d
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,760 841 - 1,118 e 81 m 331 -
Site Improvements and Utiities 189 10 - - - - - - - . -
TOTAL EXPENDITURES 1,949 830 . 1,119 Jre &t ™ 331 - - -
FUNDING SCHEDULE ($000s)
Cument Revenue; General 1264 . s - 1,119 37 81 K<)} nt - -
impactTax _ 895 685 - - - - . - - - -
TOTAL FUNDING SOURCES 1,949 A3 . 1,119 376 81 31 ko ] - . -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Approp. Raquest (419) Year First Appropriation Fri2
Cumidative Appropriation _ 1,708 Last FY's Cost Estimate 1,949
Expenditure / Encumbrances 1,061
Unencuambered Batence 845
PROJECT DESCRIPTION o -

'Ihispmjectisindirectmsponsetoreqtﬁrunmtsofthcap;mvedWhitcHimSectorleltiscmnposedofthmmponmwimdleovmﬂgoalofnﬁﬁgaﬁng
the traffic impacts on communities and major intersections outside of snd surounding the White Flint Sector Plan ares that will occur as a result of redevelopment
densitics approved under the new White Flint Sector Plan. These components include: (A) Cut-through traffic monitoring and mitigation; (B) Capacity
impmvememstoaddressmnﬁedintusecﬁm;and(C)Asuﬂyofmmgiesmdhmlanumﬁmtechniqmmanhieved:e Sectar Plan's modal split goals. The
modalspiitsmdywillpianandimplemcntspeciﬁcmMmmmemgmmmmmWnﬂﬁm
mmhhﬂmmokmmgwsdﬂummMgmﬁrmmu;m&mdnmpemdmdmjum& '

CmmonmAmwmieﬁmamuhg&mMMmﬂeuimsincmﬁwmmmmmﬁcdmMcMneedexponanB-Intemwm
Midgati:m:sitespeciﬁcWMMymMMthnMWMhHIZMmM-N@PCCMWMm
Tmnsponaﬁochview(CLA’m)evahnaﬁmComponanC-ModaISplitAcﬁvides:tmnsit,pedeshian,bicycleaccess. and safety studies in FY 12; data collection
and updating Transportation Demand Management {TDM) information in FY12-13.

PROJECT JUSTIFICATION R i -

Component A: The new White Flint Sector Plan area was approved on March 23, 2010. The plan allows for significantly higher density than the existing
development, As a result neighbothoods surrounding the Sector Plan area could be potentially impected by en increase in cut-through traffic. The approved Sector
Plan states: Before any additional development can be approved, the fallowing actions must be: takeen: Tnitmte development of plans for through-traffic access
restrictions for the residentia] neighborhoods abutting the Sector Plan ares, including traffic from fisture development in White Flint, and implement these plans if
sufficient neighborhood consensus is attained. Component B: The approved plan did not address the possible negative impact on the roads/intersections outside of
theSecwrlebomdayhnthephnmogzﬁzeddmtboseiumMoecmThaefmt,majminﬁusec&malmgprhnmymidmladingmme&cwrﬂan
mneedtobeevalmmdmdappmmatesafaymdmityﬁnpovmidmﬁﬁedmdhnplmmdwmlﬁﬂﬂwviﬂmofmzphnThiscomponemismtpmof
thcphasmgpmoessbmmedstobeadd:msedlonﬁﬁgamhmﬁomﬁemm.CmmC:Mphndwmogﬁmmmtyhmwmmmm
would not be sufficient to manage the increased traffic resulting from the higher densities within the Sector Plan area. The Sector Plan states: The following
prerequisites must be met during Phase 1 before moving to Phase 2: Achieve thirty-four percent non-auto mode share for the Sector Plan area. Increasing the modal
splitwithinthcWhineFlintSecmrPlanbmmdmyismintegalmmonmtwﬂwomﬂmofthe?]m‘sﬁsion.Tmsit,pedmian,bicycleaocess,safety
impmvcmam,deDMplamﬁngmdimplemmmﬁmeﬂimmmquimdwfaciﬁmWhiteFlmtmnsiﬁmﬁnmahighlyamomobﬂemienmdenvimnnemma
mmumwiaped&suimmbkyckﬁmdlymvﬁomAMMﬁngmhmimfamemddqsﬁxwiﬂa]sobedeveloped.

ngranunedimpacttaxeshawakudybeencoﬂecﬂedﬁmnﬂw“ﬂﬁheFﬁmMmShﬁonPoﬂcyAmMSPA).

A pedestrian impact analysis will be performed during design or is in progress.

@ “




8 TR T L L b g o LA 4 o g L 25 e, TR0 11

ity okl Coptl P d Pl o, Mt S gy A, U5, Aoy oot g Neregoy o
Department of Permitting Services, Mortgomery County Department of Enviraamental Protection, Montgomery County Pedestrian and Traffic Safety Advisory
Committee, Citizen's Advisory Boards, Neighborhood Homeowner's Associations, Utility Companies, Civic Associations, White Flint Transportation
Management District (TMD)
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'+ Brighton Dam Road Bridge No. M-0229

PR S
Y e
* {(P501907)
Category Transgoraton Date Last Modified o4ty
SubCategory Bridges Administering Agency Teansporiation
Planning Area Giney ana Vicinity Planning Stage
Total I ’ | ﬁi;yond
] € Years
Planning, Design and Supervision 830 - - 860 - 836 127 2z - - -
Cunsiructon 1.360 : - - 1360 - B ™ 6% . - -
TOTAL EXPENDITURES 2,250 - - 2,250 - 836 828 788 - - -
FUNDING SCHEDULE ($000s)

G.0. Bonds 70 - - 0 - 212 2 262 - - -
Inergavemmenta) 1,506 - - 1,500 - 424 552 £24 - - -

TOTAL FUNDING SOURCES 2,250 - - 2250 - 638 828 786 - - -

APPROPRIATION AND EXPENDITURE DATA {$000%)

Appropriation FY 20 Approp. Request 30 Year First Appropriation FYi9
Cumulative Appropnation 1880 Last FY's Cost Estimare * 865
Expenditure / Encumbrances .
Unencumbered Balance 1,880
PROJECT DESCRIPTION

This project provides for the rehabilitation of the existing Brighton Dam Road Bridge No. M-0229 over Brighton Dam of Triadelphia Reservoir. This 602-foot
long 15-span bridge, which is supported by Brighton Dam, is in need of repaiss to the parapets and bridge roadway deck joints to enhance the safety of the traveling
public and the imteprity of the dam,

LOCATION
The project site is located at the Montgomery/Tloward County Line approximately 1.2 miles cast of the intersection of Brighton Dam Road and New Hampshire
Avenue (MDD 650} in Brookeville,

CAPACITY
Upon completion, the Average Daily Traffic (ADT) on the Brighton Dam Road Bridge will remain approximately 6,000 vehicles per day.

ESTIMATED SCHEDULE
The design is expected to be completed in the spring of 2019. Construction is scheduled to start in fune 2020 and be completed in August 2020,

COST CHANGE
A recent Federal inspection identified additionat structural issues that need to be addressed totaling $390,000, which is to be divided three ways, $130,000 from
Howard County. $130,000 from WSSC, and $130,000 from Montgomery County,

PROJECT JUSTIFICATION

equally between Montgomery County, Howard Cnmrymwsscmmmmﬂammzs, 1996, Agreement. A Memorandum of
{MOU) between Montgomery County, Howard Cowunty, and WSSC is required for this project. The funding shown as "Intergovemnmental” is from Howard
County, and WSSC for their share of the project cost.

DISCLOSURES
A pedestrian impact analysis has been compieted for this project,

COORDINATION




Washington Suburban Sanitary Commission, Howard County, Maryland Department of the Environment, Maryland Departrent of Natural Resources, Maryland-
Nattonal Capitol Park and Planning Commission, Montgomery County Department of Permitting Services, U.S. Army Corps of Engineers




%@"‘% Capital Crescent Trail
WS (P501316)

Category Transportation Pate Last Modifled 00518
SubCategory Pedestrian Faciities/Bikeways Administering Agency Transportation
Planning Area Courtywide ) Status Under Construction

| . . Total - I Hivarnd
Taotal Rem ks 7oA [ [ Pt vy )
. L e L Y¥ears

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 4481 705 681 , 3085 1.725 1250 40 40 0 - -
Land 1428 411 1017 - - - - - - - -
Construction . 48288 20,748 138 28400 14086 10290 2348 1,187 % - -
Oter o 6000 - - 6000 (1350) 3000 13% 3000 . . .
TOTAL EXPENDITURES 61,197 21,082 1,831 37,504 14481 14,400 4,238 4207 % - .
FUNDING SCHEDULE {$000s)
G.0. Bonds B 51633 1797 1831 31.825 12251 1020, 4238 4207 . - -
Impect Tax 9,564 3885 - 5670 2200 3479 - - - - -
TOTAL FUNDING SOURCES 61,197 21,882 1,831 37,504 14,461 14,490 4,238 4,207 ) - .
OPERATING BUDGET IMPACT {$000s)
Maintanence ) ‘ ] - - - - - 10
Energy ' 10 - - - - - 10
NET IMPACT 2 . . - - - 20
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 20 Approp. Request 15,110 Year First Appropriation FY15
Cumulative Appropriation 37543 Last FY's Cost Estimate 61,197
Expenditure / Encumbrancas 22443
Unencumbered Balance 15,100
PROJECT DESCRIPTION =~ e e ——

This projectpmvides.forﬂleﬁmdingofﬂleCapiral GmcmtlxﬁiL including the main trail flom Elm Street Park in Bethesda to Silver Spring as a largely
12-foot-widehard-mnfaoehﬂmr—bikﬂ'paﬂ1,mwcuxpathsatsemalm&uamhﬁgemCmcﬁmAmu,amwmdupambammlmMiﬂRmd,
supplemental landscaping and amenities, and lighting at trail junctions, underpasses, and other critical locations.

PROJECT JUSTIFICATION e o e

fatalities on all roads.

FISCAL NOTE S

'mepmject.wchedulcandcostmnamwaeupdawdinFYlhsaresultof&nMTA‘spropmdpublio—privﬂepaﬁuship for the Purple Line and reflects the actual
bid by the Concessionaire. 'Iheexpmdimsc!mdu}ealsomﬂedsanegoﬁatedcashﬂowmgcxmuwiﬂiMTAﬁrFYIT-w,anwingadefumofSSmilBonper
year to FY20-22.

Shifted $1.65 million from FY21 o FY 19 to reflect an updated MTA billing schedule, Funding switch in FY20 of $773,000 betwsen GO Bonds and Impact Tax.

Aped&m'imimpactmnlysishasbmaxnplcwd for this project.
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Maryland Transit Administration, Maryland Department of Transportation, State Highway Adrministration, Maryland-National Capital Park and Planning
Commission, Bethesda Bikeway and Pedestrian Facilities, Coalition for the Capital Crescent Trail, CSX Transpartation, Washington Metropolitan Area Transit
Authority, Special Capital Projects Legislation [Bill No. 32-14] was adopted by Council by June 17, 2014.




.. Intersection and Spot Improvements

Category Ttunsportation
SubCategory Traific Improvernents

Total Ttuu FY 15 Feom =y 1.2

LR CeN TR

EXPENDITURE SCHEDULE (5000s)

Planning, Design and Supervision 5,385 2,793 - 2532 336 36 380 30 600 600 -
Land @0 F 7 @ 0 0 w© 0 0 10 .
Site Improvements and Utlities 3984 2724 - 1260 200 20 20 20 200 20 -
Construction 9,316 118 76 8464 1,208 1298 1400 1400 154 154 -
Other 829 829 - - - - - - - - -
TOTAL EXPENDITURES 19,604 8485 743 12376 1844 1,844 2,000 2000 2344 2,344 -
FUNDING SCHEDULE (5000s)
L I L R ]
Contributions _ a2 - 482 . - - - - - - -
Cument Revanus: General 3841 1,108 38 2,500 - 500 50 500 500 500 -
G.0. Borxis 15258 5382 - 9876 1844 1344 1500 1500 1844 1844 -
intergovemimental 23 - 3 - - - - - - - -
TOTAL FUNDING SOURCES 19,604 8,485 743 12376 1,844 1844 2000 2000 2344 2344 .
APPROPRIATION AND EXPENDITURE DATA (sooos)
Appropriation FY 20 Approp. Redquest 1844 Year First Appropristion FY70
Cumulative Appropriation 802 Last FY's Cost Estimate 19,804
Expenditure / Encumbrances 7282
Unencumbered Balance 1,790

PROJECT DESCRIFTION : e e

ThisprojectpmvidsforplannmgmdmuucﬁngvaﬁmsexisﬁnghmﬁmiantgmyCmnﬂymdf«mmnlmngesﬁmstudyhidmﬁﬁrlocaﬁons
whereﬂneisaneedforomgestimmitiyﬁmmmwmm&idmﬁﬁ@ﬁmmmhmuﬁmdmﬁmnndiﬁmmmmﬁmng
trwmmrstomhancepedwuimsaﬁty.mﬂwm&dMﬁmmmw@liymdmﬂwmpm“mmmmm
future projects. The projects listed below reflect their current status.

Ongoing studies conducted by the Division of Traffic Engineering and Operations indicate that many corridors and intersections need traffic calming modifications as
well as capacity and/or vehicular and pedestrian safety improvements,
OTHER o

Examples of reoently completed and soan 10 be completed projects: Riffle Ford Road st Damestow Road, Seven Locks Road af Tocketran Laoe, Clareasion fomd
a:FairFuRmd,BmdnmrDﬁvemRmkSﬁeﬁ,MmA:ﬂawBuﬂevwduObﬁlhlAvm.ijeussdwduledﬁroompledminFYDandbeyondinclude
Democracy Boulevard at Westlake Drive, Cheshire Drive at Old Georgetown Road, Great Seneca Highway at Muddy Branch Road, Fudson Road at Henderson
Avmue,RmdolthoadatPark]awnDﬁve.BﬁnkRoadathdﬁIRoad,MomgomuyVﬂhgeAmanachhmedee,mdmm!olhzrsiws.‘l‘hisproject
also supports the County Executive's Vision Zero initiative which aims ta reduce injuries and fatalities on all roads.
I’Jcper\djtmuinch.ldeSSOO,OOOpuyemformnidutmdimusecﬁmmodiﬁmﬁominmppmofSngNa40fﬂ1eCmmyExecuﬁve‘sPedmﬁanSafety
Iniﬁadve.AooeImximofSl.ZlJ,OOﬂinGOBmdsﬁmnFYwwoFﬂSmdmoﬁseuingﬁmdingwheﬁﬂcMchwimauchvmmeaLFmdingmﬁch
in FY19 of $1,713,000 between Current Revenue: General and GO Bonds (Bond Premium).

DR CLOSURES
Ammmmummmasmm.wwmmmmu
COORDINATION e

Maryland-National Capital Parkand le;;Conmussmn, Maryland State Highway Aci;n:rnsuzum, U.S. Army Corps of Fxlgmecrs, Washington Mctropoiitan
Area Transit Authority, Developers, Montgomery County Pedestrian Saftty Advisory Committee, Citizen's Advisory Boards

_-—
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B (P501408)

*5?; MCG Reconciliation PDF

Category Transportation Date Last Modified
SubCategory Roads Administering Agency
Planning Area Countywide Status

(¥ s

EXPENDITURE SCHEDULE (3000s)

TOTAL EXPENDITURES - - - - -
FUNDING SCHEDULE ($000s)
Cumrant Revenye; Genaral 15827 - - 1827 - - 1,126 ™ - - -
G.0. Boruds (156,153) - (14.819) (141,334) (11,942) (10,837) (29,581} (29,508) (29.311) (20,155) -
Impact Tax 71,298 - 7.260 84,638 8117 8521 12000 12000 12000 42000 -
Racordation Tax Premium (MCG) 82428 - 7558 74 568 38 2316 16455 16807 17311 18155 -
TOTAL FUNDING SOURCES - - - - - ‘ - . . - - -
APPROPRIATION AND EXPENDITURE DATA (3000+)
Appropriation FY 20 Approp. Reques! - Year First Appropriation
Curmuiative Appropriation - LastFY's Cost Estimate
Expenditure / Encumbrances -
Unencumbered Balance -
PROJECT DESCRIPTION S,

level.




Fenton Street Cycletrack

Category Transportation Date Last Modified March 15, 2019
Subcategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Silver Spring CBD Status Design
Expenditures Schedule ($000)
Thru | Rem. | Total Beyond
Cost Element Total | FY18 | FY18 |6 Years| FY19 | FY20 | FY21 | FY22 FY23 FY24 | 6 Years
Planning, Design & Supervision 626 253 0 371 0 230 66 33 0 0
Land 0 0 0 0 0 0 0 0 0 0] 1]
Site Improvements and Utilities 633 0 0 633 0 0 633 0 0 0 0
[Construction 2,997 6] 0| 2,936 66 0] L7001 1,170 0 1] 0
Other 0 0 0 0 0 0 0 0 0 0
Total 4,256 316 0] 3,940 66 2501 7,399 1,223 (] 0 0
Funding Schedule ($000)
GO Bonds 4,256 316 0] 3,940 66 2501 23997 17223 0 0
Total 4,256 316 0] 3540 66 2501 23 1,225 0 0 ~ 0]
Operating Budget Impact (5000)
Energy
alntenance
Program Staff
Net Impact
PROJECT DESCRIPTION

This project provides for the design and construction of Phases I, II, and IV of

Central Business District (CBD).
ESTIMATED SCHEDULE

Completion of the Phases IT and Il is anticipated in FY?21. Completion of Phase IV is anticipated in FY22.

PROJECT JUSTIFICATION

This project will enhance the efforts in other projects to improve pedestrian and bicycle mobility, safety,
walking and biking are most prevalent. These efforts will also help meet master plan non-auto-

OTHER

The scope and funding for this project have been split out from the Bicycle-Pedestrian Priority Improvements (P501532) project.

a cycletrack along Fenton Street in the Silver Spring

and access in those areas where
driver mode share (NADMS) goals.

Coordination

Map

Appropriation and Expenditure Data

Date First Appropriation ($000)
First Cost Estimate Current Scope (FY20) 4 256
Last FY's Cost Estimate 0
Appropriation Regquest FY19 0
Appropriation Request FY20 250
Supplemental Approp. Request 0
Transfer 0
Cumuiative Appropriation 4]
Expenditures/Encumbrances 0
Unencumbered Balance 0




Bicycle-Pedestrian Priority Area Improvements - Wheaton CBD

Category Transportation Date Last Modified March 15, 2019
Subcategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Wheaton CBD Status Facility Planning
Expenditures Schedule ($000)
Thru { Est. | Total Beyond
Cost Element Total | FY17 | FY18 |6 Years| FY19 | FY20 | FY21 | FY22 FY23 FY24 | 6 Years
Planning, Design & Supervision 900 0 0 900 350 320 230 [1] 0 0 0
Land 0 0 0 0 0 0 0 0 1] 1] 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0
Construction 1,300 0 0] 1,300 0 770 220 310 0 0 [
Other 0 0 0 0 0 0 0 0 0 0 0
Tofal 2,200 1] 0] 2,200 350] 1,090 450 31 0 0 0
Funding Schedule ($0600)
GO Bonds 2,200 0 0] 2,200 3507 1,090 450 310 0 1]
Total 2,200 [1] 0] 27200 350] 1,090 450 3 (1) 1]
Operating Budget Impact ($000)
Energy
Maintenance
Program Staff
Net Impact
PROJECT DESCRIPTION

This project provides for the design and construction of bicycle and pedestrian capital improvements in the Wheaton Central Business
District (CBD) Bicycle-Pedestrian Priority Area (BiPPA) identified in County master plans.

ESTIMATED SCHEDULE

Completion of the Amherst Avenue cycle track is anticipated in FY20. Other projects not yet identified are scheduled to be completed in
FY22.

PROJECT JUSTIFICATION

This project will enhance the efforts in other projects to improve pedestrian and bicycle mobility, safety, and access in those areas where
walking and biking are most prevalent. These efforts will also help meet master plan non-auto-driver mode share (NADMS) goals.

OTHER
The scope and funding for this project have been split out from the Bicycle-Pedestrian Priority Improvements (P501532) project.

Appropriation and Expenditure Data Coordination Map
Date First Appropriation ($000)
First Cost Estimate Current Scope {FY20) 2,200
Last FY's Cost Estimate 4]
Appropriation Request FY19 0
Appropriation Request FY20 1090
Supplemental Approp. Request 0
Transfer ¢]
Cumulative Appropriation 0
Expenditures/Encumbrances 0
Unencumbered Balance 0




Bicycle-Pedestrian Priority Area Improvements - Veirs Mill/Randolph

Category Transportation Date Last Modified March 15, 2019
Subcategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Kensington/Wheaton Status Design

Expenditures Schedule ($000)

Thru | Est. | Total Beyond

Cost Element Total | FY17 | FY18 |6 Years| FY19 | FY20 | FY21 | FY22 FY23 FY24 | 6 Years
Planning, Design & Supervision 600 1] 0 600 0 0 300 300 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
|Construction 1,320 0 0| 1,320 0 0 1] 0 220 1,100 0
Other 0 0 0 0 0 0 i) 0 0 0 K
Total 1,920 0 0] 1,920 0 0 300{ 300 1,100

Funding Schedule ($000)
GO Bonds 1,920 0 0 1,920 0 [1] 300 300 220 1,100 0
Total 1,920 0] 1,920 0 0] ™300 300 1,100
Operating Budget Impact ($000)

Energy
Maintenance
Program Staff
Net Impact
PROJECT DESCRIPTION

This project provides for the design and construction of bicycle and pedestrian capital improvements in the Veirs Mill Road/Randolph
Road Bicycle-Pedestrian Priority Area (BiPPA) identified in County master plans.

ESTIMATED SCHEDULE
Completion of projects not yet identified are scheduled to be completed in FY21 and FY22,

PROJECT JUSTIFICATION
This project will enhance the efforts in other projects to improve pedestrian and bicycle mobility, safety, and access in those areas where
walking and biking are most prevalent. These efforts will also help meet master plan non-auto-driver mode share (NADMS) goals.

OTHER
The scope and funding for this project have been split out from the Bicycle-Pedestrian Priority Improvements (P501532) project.

Appropriation and Expenditure Data Coordination Map
Date First Appropriation {$000)
First Cost Estimate Current Scope (FY20) 1,820
Last FY's Cost Estimate 0
Appropriation Request FY19 0
Appropriation Request FY20 0
| Supplementai Approp. Request 0
Transfer 0
Cumulative Appropriation 0
Expenditures/Encumbrances 0
Unencumbered Balance 0




Bicycle-Pedestrian Priority Area Improvements - Purple Line

Category Transponrtation Date Last Modified April 25, 2019
Subcategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Silver Spring-Takoma Status Facility Planning
Expenditures Schedule (3000)
Thru Est. Total Beyond

Cost Element Total | FY17 | FY18 |6 Years| FY19 | FY20 | FY21 | FY22 FY23 FY24 | 6 Years
Planning, Design & Supervision | 2,047 07 0] 2,047 0] 60 o] 787 900 300 0
Land 0 [ 0 0 o] N 0 0 0 0 0 0
Site Improvements and Utilities |~ 120 0 0 120 0 120 0 0 0 of 0
Construction 2,270 0 0| 2270 0] 610 0 0 635 1,025 0
Other T 0 0 0 0 of o 0 0 0 0 0
Total 4,437 0 0] 4,437 0 790 0 787 1,535 1,325 0

Funding Schedule ($000)

GO Bonds 4,437 0 0] 4,437 0 790 0 787 1,535 1,325 1]
Total 4,437 0 0] 4,437 0 790 0 787 1,535 1,325 (1]
Operating Budget Impact ($000)

Energy . N -
Maintenance L : 7

Program Staff”

Net Impact

PROJECT DESCRIPTION

This project provides for the design and construction of bicycle and pedestrian capital improvements starting in FY20 in the Long
Branch, Pinéy Branch/University, Takoma/Langley, and Silver Spring CBD master-planned Bicycle-Pedestrian Priority Areas in the
vicinity of the Purple Line. The Fenton Street Cycletrack expenditures are included in the Fenton Street Cycletrack project.
ESTIMATED SCHEDULE

Completion of the Silver Spring CBD projects are anticipated in FY20. Other projects not vet identified in Long Branch, Piney
Branch/University, and Takoma/Langley are scheduled to be completed in FY24,

PROJECT JUSTIFICATION _

This project will enhance the efforts in other projects to improve pedestrian and bicycle mobility, safety, and access in those areas where
walking and biking are most prevalent. These efforts will also help meet master plan non-auto-driver mode share (NADMS) goals.

OTHER
The scope and funding for this project have been split out from the Bicycle-Pedestrian Priority Improvements (P501 532) project.

Appropriation and Expenditure Data Coordination Map
Date First Appropriation ($000)
First Cost Estimate Current Scope (FY20) 4,437
Last FY's Cost Estimate 0
Appropriation Request FY19 0
Appropriation Request FY20 790
Supplemental Approp. Request 0
Transfer 0
Cumuiative Appropriation 0
Expenditures/Encumbrances

Unencumbered Balance 0




3k ‘?‘5.\

% Bicycle-Pedestrian Priority Area Improvements

=

P L)
e (P501532) — Genesad
i
LARYIAY
Category Transportation Date Last Modified YR rre 4/ 24 / i
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY17 EstFY18 . °™ Ppy1o Fy20 Fy21 Fy22 Fy2s Fyae Beyond
6 Years 6 Years
Planning, Design and Supervision / 8,758 1,215 1,305 6,238 730 684 1212 1277 1,319 1,018 -
Land 25 - 25 A_,D TusT AS HF”PM*TE’_ - - -
Site Improvements and Utilities 1,345 14 78 1,253 - 620 313 320 - - -
Construction 15,547 306 2,432 12,809 1,870 1,196 2425 2,153 1,751 3,414 -
TOTAL EXPENDITURES 125;6875% 1,535 3,840 20;300 2,600 2,500 3,950 3,768 3,070 H430 -
/4678 9303 zi¥t 1570 Fo| 2§ IyS 2008
FUNDING SCHEDULE (s000s)
Total Beyond

Funding Source Total Thru FY17 EstFY18 6 Years FY19 FY20 FY21 FY22 FY23 FY24 6 Years

G.0. Bonds /4203 25308 1,226 3,774 25300 2660 2500 3950 2550 3070 4480 -
9303 2ixY 570 S  jiif [2/¢ Zeos
Current Revenue: General 375 309 66 - - - - - - - -
TOTAL FUNDING SOURCES 25.67F 1,535 3,840 20,360~ 2,600 2,508 3,950 3730 3,070 4430 -
/467 9303 sy (§70 Fol Neg  Imx Zoew
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 19 Request 2,600, Year First Appropriation FY16
Appropriation FY 20 Request 2034 2506~ Last FY's Cost Estimate 16,375
Cumulative Appropriation 5,375
Expenditure / Encumbrances 3,765
Unencumbered Balance 1,610

The project provides for the design and construction of bicycle and pedestrian capital improvements in the 30 Bicycle-Pedestrian
Priority Areas (BiPPAs) identified in County master plans. Examples of such improvements include, but are not limited to: sidewalk,
curb, and curb ramp reconstruction to meet ADA best practices, bulb-outs, cycle tracks, street lighting, and relocation of utility poles.

LOCATION

A study in FY15 identified sub-projects in: Glenmont, Grosvenor, Silver Spring Central Business District (CBD), Veirs Mill/Randolph
Road, and Wheaton Central Business District (CBD) BiPPAs. A study in FY 17 identified sub-projects in Long Branch, Piney
Branch/University Boulevard, and Takoma-Langley Crossroads BiPPAs.

Bicycle-Pedestrian Priority Area Improvements 7 A‘ 151



ESTIMATED SCHEDULE
Design and construction of projects in the Siltver Spring CBD BiPPA began in FY 16 and will continue through FY24. Design of
ts in the Grosvenor BiPPA began in FY 17 and construction of projects is anticipated to begin in FY 18, Design of projects in

ani) dt()be N FY 1 st DI UCS My o .Of pro1ec nthe Cdanmont BIPPA is

projec

Ine id/University Blvd-by-pwe-vearsaswetrmm e i of e boeAd-to-this-onpoing p ;'z..- o FE
e Foptar, Streel” Cyoletack, ard Vhe sobprojects i Wheaton, Wirs Ut/ Randa Iph, a'-j:‘c(-ﬂj e
PROJECT JUSTIFICATION  /uple Lie AnFs sepacche projects

This project will enhance the efforts in other projects to improve pedestrian and bicycle mobility, safety, and access in those areas
where walking and biking are most prevalent. These efforts will also help meet master plan non-auto-driver mode share (NADMS)

goals.
OTHER

The 30 BiPPAs are identified in various County master plans. This project also supports the County Executive's Vision Zero initiative
which aims to reduce mjuries and fatalities on all roads.

DISCLOSURES

A pedestrian impact analysis will be performed during design or is in progress. Expenditures will continue indefinitely.

COORDINATION

Chambers of Commerce, Department of Permitting Services, Maryland-National Capital Park and Planning Commission, Maryland
State Highway Administration, Regional Service Centers, Urban Districts, Utility companies, Washington Metropolitan Area Transit
Authority

Bicycle-Pedestrian Priority Area Improvements 5 7 B 15-2



(

. While this program area supports all seven of the County Executive's Priority Outcomes, the following are emphasized:

Pt

Transportation

RECOMMENDED FY20 BUDGET FULL TIME EQUIVALENTS
$52,864,404 286.80

% AL ROSHDIEH, DIRECTOR

MISSION STATEMENT

The mission of the Department of Transportation's (DOT) General Fund supported programs is to provide an effective and efficient
transportation system to ensure the safe and convenient movement of persons and vehicles on County roads; to plan, design, and coordinate
development and construction of transportation and pedestrian routes; to operate and maintain the traffic signal system and road network in
a safe and efficient manter; and to develop and implement transportation policies to maximize efficient service delivery. The General Fund
supports programs in the Division of Traffic Engineering and Operations, the Division of Parking Management, the Division of Highway
Maintenance, the Division of Transportation Engineering, the Division of Transit Services, and the Director's Office.

BUDGET OVERVIEW

The total recommended FY20 Operating Budget for the Department of Transportation is $52,864,404, an increase of $845,601 or 1.63
percent from the FY19 Approved Budget of $52,018,803. Personnel Costs comprise 52.08 percent of the budget for 458 fuill-time

- position(s) and eight part-time position(s), and a total of 286.80 FTEs. Total FTEs may include seasonal or temporary positions and may

_l.a]so reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 47.92 percent of the

© "FY20 budget.

In addition, this department’s Capital Improvements Program (CIP) requires Current Revenue funding,

COUNTY PRIORITY OUTCOMES

(g

** Thriving Youth and Families

<

Easier Commutes
A Greener County

Effective, Sustainable Goiremment

% O O &
LK AR

Safe Neighborhoods

DEPARTMENT PERFORMANCE MEASURES

Performance measures for this department are included below (where applicable), with multi-program measures displayed at the front of this
section and program-specific measures shown with the relevant program. The FY'19 estimates reflect funding based on the FY19 Approved
Budget. The FY20 and FY21 figures are performance targets based on the FY20 Recommended Budget and funding for comparable service

( ,evels inFY2l.

ACCOMPLISHMENTS
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Completed 27,325 linear feet of sidewalk.

Completed biennial inspections of 220 bridges and renovations for 25 bridges.

Resurfaced 178 lane miles between the Residential Resurfacing, Depot Patching and Paving, Permanent Patching, and Slurry Seal
CIP programs.

Completed major bridge and/or storm drain improvement projects along Kinster Drive, Valley Wood Drive, West Lake Terrace,
Twig Road, Bel Pre Road, Connecticut Avenue, and Barnes Road.

Pruned 9,576 Trees, removed 3,601 trees and 3,153 stumps, planted 1,709 trees, and responded to 401 foliage work orders.
Responded to 15 storm events totaling roughly 16 inches of snow accumulation, Utilized approximately 55,000 tons of salt and
treated roughly 5,200 lane miles of road.

[V] The annual leafing collection program collected over 109,114 cubic yards of leaf debris, and the annua} sweeping program swept
4,055 miles of road and removed 643 tons of debris.

Repaired/restored 120 vehicle sensors for optimal traffic signal operation.
Re-timed 64 traffic signals to implement new pedestrian crossing timing and vehicle clearance timing standards.

Built and activated HAWK beacons at Muddy Branch and Harmony Hall, MacArthur and Dunrobbin, Randolph and Livingston,
Aspen Hill Road and Northgate Shopping Center, Democracy & Walter Johnson HS, and Willard & The Hills Plaza, which were
among the first of their kind in Montgomery County.

Repaired 8 signal cabinet knockdowns and 30 signal pole knockdowns to ensure continuity of traffic operations
Deployed Adaptive Traffic Control pilot at 10 locations along Montrose Road and Montrose Parkway to ensure operations flow
through the corridor.

Replaced Uninterrupted Power Supply (UPS) systems at 67 locations as part of UPS life-cycle equipment replacement which is
critical to ensure signal operation and safety during power outages.

Repaired 7,650 streetlight outages, replaced 425 knocked down streetlights, and installed 744 new streetlights Countywide to ensure
visibility for motorists and pedestrians.

Installed 566 crosswalks and 529 stop bars to ensure safe, designated crossings for pedestrians.

Installed pedestal beacon flashers at Schaeffer Road, Black Rock Road, MD 118 (Germantown Road), and MD 28 (Damestown
Road) along the PEPCO Natural Trail to improve pedestrian safety.

PROGRAM CONTACTS

Contact Fred Lees of the Department of Transportation at 240.777.2196 or Brady Goldsmith of the Office of Management and Budget at-
240.777.2793 for more information regarding this department's operating budget.

PROGRAM DESCRIPTIONS

% Automation

The Automation Program provides staffing, material, and support to develop and maintain information systems in support of the
Department's business operations. This includes the purchase and maintenance of IT equipment, service and support for major business
systems, strategic visioning and analysis for planned IT investments, and day-to-day end use support. In addition, this program provides for '
coordination with the Department of Technology Services.
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FY20 Recommended Changes

FY19 Approved 505,585 285
o, Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 23499 0.00
1 )sfaﬁ tumover, reorganizations, and other budget changes affecting muftiple programs. Y

FY20 Recommended =~ =~ S el e ... . 529084 285

% Bike Share

This program provides for the planning, management and operation of the Capital Bikeshare Program in Montgomery County. The
purpose of this program is to develop additional options for short trips, promote the use of transit and contribute to a more pedestrian and
bicycle-friendly environment. This includes management and operation of the Capital Bikeshare Network throughout Montgomery County;
planning and implementation of new stations, technology, and operations; and coordination with the five regional partners in Capital

Bikeshare, as well as municipalities within Montgomery County.

FY20 Recommended Changes Expenditures

FY19 Approved 1,808,106

Decrease Coét: imprbve Bikeshare F'rogram' Efficiency (200,000) 0.00
Multi-program adjustm.enta.s, including negotiated compensation cfhanges: empioyee béneﬁt changes, changes due to 1620 0.00
staff tumnover, reorganizations, and other budget changes affecting muttipie programs. ’

FY20 Recommended 1,609,726 1.00

# Bridge Maintenance

This program provides for the basic maintenance of bridges and box culverts along County-maintained roadways, including removal of debris
under and around bridges; wall and abutment repainting; trimming trees and mowing bariks around bridge approaches; and guardrail repair.
Minor asphalt repairs and resurfacing of bridges and bridge approaches are also included.

FY20 Recommended Changes Expenditures FTEs
FY18 Approved 182,423 1.04
Mutt-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 3577 000
staff tumover, reorganizations, and other budget changes affecting multiple programs. ’ '
FY20 Recommended 186,000 o 1M

% Transportation Engineering and Management Services

This program oversees a portion of the transportation programs, monitors and evaluates standards, investigates complaints, and implements
strategies to maximize cost savings. This program is also responsible for the personnel, budget, and finance functions of several divisions in
the Department of Transportation, providing essential services to the Department and serving as a point of contact for other departments.

FY20 Recommended Changes Expenditures FTEs
FY19 Approved 1,005,845 8.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes dueto . 42079 000
staff tumover, reorganizations, and other budget changes affecting muttiple programs, ! i
FY20 Recommended e V4TS24 ggg

¥ Parking Outside the Parking Districts
., This program administers, operates, and maintains the parking program outside the Parking Districts. Included i this program are residential
O:ermit parking and peak hour traffic enforcement. The residential permit parking program is responsible for the sale of parking permits and
parking enforcement in these areas. Participation in the program is requested through a petition of the majority of the citizens who live in
that area. The program is designed to mitigate the adverse impact of commuters parking in residential areas. Peak hour traffic enforcement
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in the Bethesda and Silver Spring Central Business Districts assures the availability of travel lanes during peak traffic periods. The program is
also responsible for the management of County employee parking in the Rockville core.

FY20 Recommended Changes Expenditures FTEs
FY19 Approved 1,077,627 1.60
Increase Cost: Residential Permit Program 50,000 0.00
Decrease Cost: Software Maintenance {50,034) 0.00
Multi-program adjustments, imcluding negotiated compensation changes, emplayee benefit changes, changes due to 2873 0.00
staff fumaver, reorganizations, and other budget changes affecting multiple programs. ' ’
FY20 Recommended e ... losogss 160
% Resurfacing

This progtam provides for the contracted pavement surface treatment of the County's residential and rurat roadway infrastructure.
Actual Actual Estimated Target Target

Program Performance Measures EY17 FY18 FY1g £y 20 FY21
Percent of primary/arterial road quality rated good or better 52% 52% 43% 36% 3%
Percent of ruralresidentiaf road quality rated good or better 48% 50% 44% _ 38% 35%
Percentage af annual requirement for residential resurfacing funded m AR B X% A%
FY20 Recommended Changes Expenditures FTEs
FY19 Approved 2,614,410 0.00
FY20 Recommended _ _ 2,614,410 0._00

% Roadway and Related Maintenance

Roadway maintenance includes hot mix asphalt road patching (temporary and permanent roadway repairs, skin patching, and crack sealing);
shoulder maintenance; and storm drain maintenance, including erosion repairs, roadway ditch and channel repairs, cleaning enclosed storm
drains, and repair and/or replacement of drainage pipes. Related activities include: mowing; roadside vegetation clearing and grubbing; traffic
barrier repair and replacement; street cleaning; regrading and reshaping dirt/gravel roads; and temporary maintenance of curbs, gutters, and
sidewalks. Starting in FY07, DOT began providing routine maintenance of roadway, bridges, and storm drain surfaces and other miscellaneous
items for Park roads.

FY20 Recommended Changes Expenditures FTEs
FY19 Approved 16,077,505 122.72
Muitti-program adjustments, including negotiated compensation changes, empiloyee benefit changes, changes due to 708.160 101
staff tumover, reorganizations, and other budget changes affecting multiple programs. ' ’
FY20 Recommended ... 16785674 123.73

% Snow RemovalWind/Rain Storms

This program is responsible for the removal of storm debris within County right-of-ways and snow from County roadways. This includes
plowing and applying salt and sand; equipment preparation and cleanup from snow storms; and wind and rain storm cleanup. Efforts to
improve the County's snow removal operation have included public snow plow mapping and snow summit conferences; equipping other
County vehicles with plows; and using a variety of contracts to assist in clearing streets. Expenditures over the budgeted program amount for
this purpose will be covered by the Snow Removal and Storm Cleanup NDA.

FY20 Recommended Changes Expenditures FTEs

FY19 Approved 3M13T7 24,78

‘Mutti-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 50.801 0 OCJ
staff tumover, reorganizations, and other budget changes affecting multiple programs. 80 T

FY20 Recommended B A L.
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¥ Streetlighting

This program is responsible for investigation of citizen requests for new or upgraded streetlights; design or review of plans for streetlight
installations on existing roads, bikeways and pedestrian facilities, and projects that are included in the CIP; coordination and inspection of
streetlight installations and maintenance by utility companies; maintenance of all County-owned streetlights by contract; and inspection of

ontractual maintenance and repair work.

FY20 Recommended Changes Expenditures

FY19 Approved 618,767

Decrease Cost: Savings from Lower Maintenance Costs for LED Streetights (100,000) 0.00
Muﬂi—progfam adjushnents, including negotiated compensation changes: employee benefit changes, changes due to a0 0.00
staff tumover, reorganizations, and other budget changes affecting multiple programs.

FY20 Recommended 519,249 0.30

¥ Traffic Planning

This program provides for traffic engineering and safety review of road construction projects in the CIP and for review of master plans,
preliminary development plans, and road geometric standards from a pedestrian, bicycle, and traffic engineering and safety standpoint. The
program also conducts studies to identify small scale projects to improve the capacity and safety of intersections at spot locations
throughout the County, the design of conceptual plans for such improvements, as well as the review of development plans and coordination
of all such reviews within the Department of Transportation; reviews traffic and pedestrian impact studies for the Local Transportation Area
Review process; and oversees the preparation, review, approval, and monitoring of development-related transportation mitigation

agreements,

FY20 Recommended Changes Expendituraes

FY19 Approved _ 650,495

Multi-program adjustments, inciuding negotiated compensation changes, employee benefit changes, changes due to 9025 1.00

staff turnover, reorganizations, and other budget changes affecting multiple programs. ' :
FY20Recommended 659,520 6.00

¥ Traffic and Pedestrian Safety

This program provides for engineering studies to evaluate and address concerns about pedestrian and traffic safety and parking issues on
neighborhood streets, arterial roads, and major roadways. Data on speed, vehicular and pedestrian volumes, geometric conditions, and
collision records are collected and analyzed. Plans are developed to enhance neighborhood and school zone safety, maintain livable residential
environments, and provide safe and efficient traffic flow as well as safe pedestrian access on arterial and major roads.

Actual Actual Estimated Target Target

Program Performance Measures P Fy1a FY19 FY20 Fy21
Average number of days lo respond to reguests for traffic studies 7] 2 ] 30 35
Number of traffic studies pending 285 273 20 270 270
FY20 Recommended Changes Expenditures FTEs
FY19 Approved _ 1,998,579 1260
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to (144,301 107
staff tumover, rearganizations, and other budget changes affecting multiple programs. 301} (1.07)
FY20 Recommended ces oLl ... 1854218 11.53

% Traffic Sign and Marking
This program provides for engineering investigations of citizen complaints about traffic signs, street names, pavement markings {centetline,
lane lines, edge lines, crosswalks, raised pavement markers, etc.) and inadequate visibility at intersections. It also designs, reviews, and inspects

’dﬂﬁc control plans for CIP road projects and for permit work performed in right-of-ways. This program includes fabrication and/or
ure

hase of signs; installation and maintenance of all traffic and pedestrian signs and street name signs (including special advance street name
signs); repair or replacement of damaged signs; installation and maintenance of all pavement markings; safety-related trimming of roadside
foliage obstructing traffic control devices; and day-to-day management of the traffic materials and supplies inventory, This program is also
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responsible for the issuance of permits for use of County roads and rights-of-ways for special events such as parades, races, and block parties.

FY20 Recommended Changes Expenditures FTEs
FY19 Approved _ 2,129,446 10.20
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 197,067 057
staff tumover, reorganizations, and other budget changes affecting multiple programs. ’ )

FY20 Recommended 2326513 1077

% Traffic Signals & Advanced Transportation Mgmt System

This program provides for the general engineering and maintenance activities associated with the design, construction, and maintenance of
traffic signals, the Advanced Transportation Management System (ATMS), and the communication infrastructure that supports these
programs and the County's fiber optic network. Included in this program are proactive and reactive maintenance of the field devices and
related components such as traffic signals, flashers, traffic surveillance cameras, variable message signs, travelers' advisory radio sites, twisted
pair copper interconnect, and fiber optic cable and hub sites; and support of the Traffic Signal, ATMS, and FiberNet CIP projects. This
includes provision of testimony for the County in court cases involving traffic signals.

Actual Actual Estimated Target Target

Program Performance Measures EY17 EYia FY19 FY20 FY21

The backlog of signalized intersections with a malfunctioning sensor 1% @ M0 10 110
FY20 Recommended Changes Expenditures FTEs
FY19 Approved : _ 1,944,269 _ B12
Decrease Cost: Extend Replacement Cycle of LED Traffic Signals by One Year Based on Experience (405,500) 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to (31.837) 0.00
staff tumover, reorganizations, and other budget changes affecting muitiple programs. ! ’
-FY20 Recommended 1,506,932 8.12

# Transportation Community Outreach

The Transportation Community Qutreach program's objective is to inform County residents of DOT's services, programs, and procedures;
enhance their understanding of the Department's organization and responsibilities; enhance their ability to contact directly the appropriate
DOT office; and provide feedback so DOT can improve its services. Staff works with the Public Information Office to respond to media
inquiries. Staff refers and follows up on residents' concerns; attends community meetings; and convenes action group meetings at the request
of the Regional Services Center directors. Significant components of this program are the coordination of Renew Montgomery, a
neighborhood revitalization program, and the Keep Montgomery County Beautiful program, which includes the Adopt-A-Road program, a
beautification grants program, and annual beautification awards.

FY20 Recommended Changes Expenditures FTEs
FY19 Approved 238,120 1.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 5.928 0.00
staff tumover, reorganizations, and other budget changes affecting mutiipie programs. ! ’
FY20 Recommended . e ... 264048 1.00

% Property Acquisition

This program is responsible for acquiring land for transportation capital projects. Property Acquisition staff works with licensed real estate
appraisers and other real estate professionals to assess a property's fair market value and provide just compensation to property owners from
whom land and/or other property rights are taken for public use. In addition to land acquisition, this program administers the abandonment of
rights-of-ways that are no longer needed for present or anticipated fisture public use.

FY20 Recommended Changes Expenditures FTEs

FYI9Approved 89,266 0.60
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FY20 Recommended Changes Expenditures

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 3 493 0.00
staff tumover, reorganizations, and other budget changes affecting multiple programs. ' .

s
JFY20Recommended D S %2M9 080

¥ Transportation Planning

The Transportation Engineering Planning Unit manages the Facility Planning, Bicycle and Pedestrian Pricrity Area and the Annual
Bikeways programs. Prior to a capital project being funded for design and construction, it must first undergo Facility Planning, The planning
process examines multi-modal transportation improvements that are in compliance with area master plans to meet the forecasted
conditions. These analyses are performed at a higher level of detail than what is provided during the master plan process. F. acility Planning
culminates with a project prospectus report and preliminary design plan which allows projects to compete for funding as a stand-alone CIP,
Bicycle and Pedestrian Priority Areas (BIPPA) are identified geographical areas in Montgomery County, where the enhancement of )
pedestrian and bicyclist traffic and safety is a priority. The objective of the BIPPA program is to improve safe bicyclist and pedestrian access
to support cohesive neighborhoods and vibrant communities. The Annual Bikeways Program plans, designs and constructs bikeways, shared
use paths, and wayfinding throughout the County. The purpose of this project is to develop the bikeway network specified by master plans
and those requested by the commumity to provide access to commuter rail, mass transit, employment centers, recreational and educational
facilities, and other major attractions. '

FY20 Recommended Changes Expenditures

FY19 Approved 79,830 0.55
Mutti-program adjustments, including negotiated compensation changes, empioyee benefit changes, changes due fo 2497 0.00
staff tumover, reorganizations, and other budgst changes affecting multiple programs. ’ '

FY20Recommended =~ . _ S ... B3 055

% Transportation Design
3 This program provides for the development of engineering construction plans and specifications for aif transportation-related projects in the
/County's Capital Improvements Program (CIP). This includes the planning, surveying, and designing of roads, bridges, traffic improvements,
pedestrian, bicycle and mass transit facilities, and storm drains; as well as the inventory, inspection, renovation, preservation, and
rehabilitation of existing bridges. All of these plans are environmentally sound and aesthetically pleasing and meet applicable local, State, and
Federal laws and regulations.

Target
Fy21

Linear feet of sidewalk construction completed (000) ' 2 zr 2 2 .

Estimated Target
FY19 FY20

Actual Actual
FY17 FY18

Program Performance Measures

1 The cost per linear foot of sidewalk can increase dramatically if retaining walls or the acquisition of right-of-way is required. This significantly
impacts the linear feet constructed per year.

FY20 Recommended Changes Expenditures 13
FY18 Approved 770,162 1.86
Decrease Cost: Adjust Bridge Load Testing Based on Testing Needs  (150,000) 0.00
Mult-program adjustm.ent.s, including negotiated compensation ghangesl. employee benefit changes, changes due to 83615 043
staff turnover, reorganizations, and other budget changes affecting muttiple programs. ’

FY20 Recommended ' 703,777 2.29

% Transportation Construction
This program provides overall construction contract administration, construction management and inspection of the Department's
transportation CIP projects. This includes performing constructability reviews, preparing and awarding construction contracts, monitoring

-Cj:mstruction expenditures and schedules, processing contract payments, providing construction inspection, and inspecting and testing

aterials used in capital projects. It measures and controls the quality of manufactured construction materials mcorporated into the
transportation infrastructure.
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Actual  Actual Estimated Target Target

Program Performance Measures FY17 FY18 FY1a FY20 FY21
Transportation capital improvement projects completed within 10% of the cost estimate T5% 75% 90% 0% 90%
Transportation capfial improvement projects completed within 3 months of projected timeline 50% 25% 5% 75% 75%

) f

FY20 Recommended Changes Expenditures FTEs
FY19 Approved 172,417 08s
Mutti-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 14022 0.00
staff turover, reorganizations, and other budget changes affecting multiple programs. ! ’
FY20Recommended o ...Ye6A39 085

% Traffic Management and Operations

The Traffic Management and Operations program provides for the daily operations of the County's transportation management program
that includes operations of the Transportation Management Center (TMC), the computerized traffic signal system, and multi-agency
incident management response and special event traffic management. This program also provides hardware and software for the TMC's
computer and network infrastructure and investigation of citizen complaints about traffic signal timing, synchronization, and optimization,

FY20 Recommended Changes Expenditures FTEs §
FY19 Approved R 1,674,956 730
Increase Cost: Uninterrupted Power Supply (UPS) Unit Maintenance 11250 000
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 141.911 050
staff tumover, reorganizations, and other budget changes affecting multiple programs. !

FY20 Recommended 1,828,117 7.80

% Transportation Policy

This program provides for the integration of all transportation plans, projects, and programs to ensure Department-wide coordination and
consistency. The program provides a strategic planning framework for the identification and prioritization of new County and State capital
operating transportation praojects and programs. The program advocates and explains the County's transportation priorities to the Council
and State Delegation. This program also includes a liaison role and active participation with local and regional bodies such as WMATA,
M-NCPPC, the Metropolitan Washington Council of Governments (COG), the Transportation Planning Board (TPB}, and the Maryland
Department of Transportation. This program involves active participation in the master planning process in order to advance
transportation priorities and ensure the ability to implement proposed initiatives. The development of transportation policy, legislation, and.
infrastructure financing proposals are included in this program, such as administration of the Impact Tax Program, development and
negotiation of participation agreements with private developers, and the Development Approval Payment program.

FY20 Recommended Changes Expenditures FTEs
FY19 Approved - 556,660 3.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 17 680 075
staff tumover, reorganizations, and other budget changes affecting multiple programs. ' ’
FY20 Recommended ‘ 574,240 375

¥ Tree Maintenance

The operating budget portion of the Tree Maintenance program provides for emergency tree maintenance services in the public ﬁghté-
of-way. The program provides priority area-wide emergency tree and stump removal and pruning to ensure the safety of pedestrians and
cyclists, minimize damage to property, and provide adequate road clearance and sign, signal, and streetlight visibility for motorists. Starting in
FY07, the street tree planting function was transferred to DOT as part of the overall Tree Maintenance program,

FY20 Recommended Changes Expenditures FTEs
FY18 Approved 4,697,223 18.37
Reduce: Stump Removal - 421 Stumps will stili be Removed (79,000) 0.00

46-8 Transportation @ FY20 Operating Budget and Public Services Program FY20-25



ff‘"

!

Expenditures

FY20 Recommended Changes

Reduce: Tree Planting - 1,622 Trees will still be Planted (175,000) 0.00

- -, Multi-program adjustrnents, including negotiated compensation changes, employee benefit changes, changes due to a2 408 0.00
turnover, reorganizations, and other budget changes affecting multiple programs. ! :

4525631 18.37

Note(s): Total tree maintenance program reductions across all budgets and the Street Tree Preservation CIP project amount to only 4 percent in
FY20.

% Vacuum Leaf Collection J

The Vacuum Leaf Collection program provides two vacuum leaf collections to the residents in the Leaf Vacuuming District during the late
fall/winter months. Vacuum leaf collection is an enhanced service which complements homeowner responsibilities related to the collection of
the high volume of leaves generated in this part of the County. This program is supported by a separate Jeaf vacuum collection fee that is
charged to residential property owners in the Leaf Vacuuming District.

FY20 Recommended Changes Expenditures FTEs
FY19 Approved _ 6,204,721 31.03
Increase Cost: Finance Chargeback for Property Tax Biling ' 4,375 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 220568 0.00
staff turmover, reorganizations, and other budget changes affecting muttiple programs. ’ :
FY20 Recommended _ 6,538,664 3103
¥ Administration

The Director's Office provides overall leadership for the Department, including policy development, pianning, accountability, service
integration, customer service, and the formation of partnerships, It also handles administration of the day-to-day operations of the

"]Department, including direct service delivery, budget and fiscal management oversight (capital and operating), training, contract
“management, logistics and facilities support, human resources management, and information technelogy. In addition, administration staff

coordinates the departmental review of proposed State legislation and provides a liaison between the County and WMATA. As previously
mentioned, the Department consists of five divisions: the Division of Traffic Engineering and Operations, the Division of Parking
Management, the Division of Highway Maintenance, the Division of Transportation Planning, and the Division of Transit Services.

j FY20 Recommended Changes Expenditures FTEs
FY19 Approved 3,505,024 20.53
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 394334 031
staff tumover, reorganizations, and other budget changes affecting multiple programs. ! -
FY20 Recommended - - 3,899,358 2084

BUDGET SUMMARY

Estimate Recommended %Chg
~FYy19 FY20  Bud/Rec|

Actual Budget
FY19

COUNTY GENERAL FUND

EXPENDITURES ‘

Salar'esand Wag_e_s_; o . 17,608668 16,246.455_ 14,994,427 17,269,698 63%
EmployesBenefis " UTUUEa0170 T 6doass 6016677 Beossls  32%
_County General Fund PersonnelCosts 23,810,458 22651361 21,011,104 23,878,513  54%
Operating Expenses e N 38,354,080 23,162,721 24,307 448 22,342,285 -35%
_County General Fund Expenditures 62,189,308 45,814,082 45,318,552 46220798  09%
PERSONNEL

FukTme 4 457 a1 457 -~

—c——
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' BUDGET SUMMARY

Budge wm

REVENUES
_ Bus Advertising
Federal Grants

_Miscellaneous Revenves
Mofor Pool Charges/Fees

Other Charges/Fees

_Other Fines/Forfeitures
Otherlntergovemmental ]
ParkingFees =

. State Aid: Highway User -

State Grants

N Trafﬁc Slgpals Malnt S
County General Fund Revenues

EXPENDITURES
_Salaries and Wages
Employee Benefits
_Leaf Vacuuming F Personnel Costs
'Operating Expenses

Leaf Vacuuming Expenditures

PERSONNEL
FukTime

Pat-Time .

REVENUES

_Investment Income o
_Leaf Vaccuum Co!lectlon Fees 3

OtherChargesiFees
Systems Benefit Charge

Leaf Vacuuming Revenues

GRANT FUND -MCG

EXPENDITURES
_Salaries and Wages
Ernployee Benefits

Grant Fund - MCG PersonnelCosts

_Grant Fund - MCG Expenditures
PERSONNEL
Fulk-Time
P partTrne - © e e tmn ¢ e 2 e
REVENUES
‘Grant Fund - MCG Revenues

1 727 €68

187423

. 8250

- 4034wV it
914,226 ,
e 6 325 e

0

. 1472405W ‘ Ltioica

14,331
3 674 027
0

aTee 7500

9,552,989

T21n

3,200,002

... 3es8227
6,258,229

.92
0

w3

16,350

7220947 7
11 m . U

(12)

7,257,617

256074
0.

2487831

1, 092 020
i ———— i e ——
LEAF VACUUMING

6,204,721

~ Estimate
__FY19

Recommended

“%Chg

__FY20 _ _Bud

Bud/Rec|

(259,150

.. B1888
_ 3411148
278573

8 o e m‘_

252, 27

... 18,750

S0 0 =
2090 23000 -

43 o=
875000 675000 -158%
e =
4083312 0 4000%

210000 —
.. e -
. .24000 0 —
8218088 1183%

75000 —
] 300,000 —
994000 -

11,246,793 11,376,986 26%

2396205 2703389 40%
1538 L. BA5pAe  42%
3,121,598 3549308 41%
3080816 2,989,355 70%

6,202,214 6538664  54%

W =

B 79887147 52%
0 . e -
7,616,538 8,015,564 52%

o 104,942 —
e 104942 —
‘.]“ —_—

I R R I
_ 000 o5 —

DEPARTMENT TOTALS

JTotalExpenditwres

_Total Full-Time Posmons o

TotalPartTime Positons .

68,447,637
B

52,018,803
_457

51,520,766 _ 52,864,404  16%
A48T .A488  02%
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Actual Budget I

_EY1D

L FY1B FY19 I L Bud/R
28330 28330 . 28330 28680 @ 12%

f  } Total Revenues . .....16810606 18,708,558 18,863,331 19,497,492  4.2%

FY20 RECOMMENDED CHANGES

Expenditures  FTEs

COUNTY GENERAL FUND
FY19 ORIGINAL APPROPRIATION 45,814,082 252.27
Chan with service impacts
Reduce: Stump Removal - 421 Stumps will still be Removed [Tree Maintenance] {79,000) 000
(175,000)  0.00

Reduce: Tree Planting - 1,622 Trees will stilf be Planted [Tree Maintenance]

Other Adjustments {with no service impacts)
957071  0.00

Increase Cost: FY20 Compensation Adjustment

Increase Cost: Annualization of FY 19 Personnel Costs 31500 275
Increase Cost: Motor Pool Adjustment 287,308 000
Increase Cost: Residential Permit Program [Parking Outside the Parking Districts] 50000 0.00
Increase Cost: Retirement Adjustment 28020 000
Increase Cost: Uninterrupted Power Supply (UPS) Unit Maintenance [Traffic Management and Operations) 11250 0.00
Increase Cost: Maintenance of Newly Accepted Subdivision Roads 7,740 000
Shift: Annualization of ESRI! Enterprise Agreement - Shift fo DTS (17,200) 000
Decrease Cost: Software Maintenance [Parking Outside the Parking Districts) (50.034) 000
Decrease Cost: Personne! Savings (73029) 000
Decrease Cost: Savings from Lower Maintenance Costs for LED Streetlights [Streetlighting] (100,000} 0.00
Decrease Cost: Adjust Bridge Load Testing Based on Testing Needs [Transportation Design] (150,000) 000

(200,000) 000

Decrease Cost: Improve Bikeshare Program Efficiency [Bike Share]
Decrease Cost: Extend Replacement Cycle of LED Traffic Signals by One Year Based on Experience [Traffic Signais & (4055000 0,00

+ + . Advanced Transportation Mgmt System)
(, - '_’) FY20 RECOMMENDED 46,220,798 255.02

&

LEAF VACUUNMING
FY19 ORIGINAL APPROPRIATION 6,204,721 31.03
Other Adjustments (with no service impacts)
Increase Cost: Motor Pool Adjustment 191,408 0.00
increase Cost: FY20 Compensation Adjustment 98,797 0.00
Increase Cost: Annualization of FY19 Personnel Costs 38113 000
Increase Cost: Finance Chargeback for Property Tax Billing [Vacuum Leaf Colfection] 4375 000
3,250 Q.00

Increase Cost: Retirement Adjustment

6,538,664 31.03

FY20 RECOMMENDED
m
GRANT FUND-MCG
FY19 QRIGINAL APPROPRIATION 0 000
Federal/ Programs
Enhance: Base Realignment and Closure (BRAC) Grant Increase 104842 075
FY20 RECOMMENDED 104,942 0.75
PROGRAM SUMMARY
FY13 APPR FY19 APPR FY20 REC FY20 REC
' Program Name Expenditures FTEs Expenditures FTEs,
wi? Automation 506,585 285 529,084 285
Bike Share 1,808,106 1.00 1,609,726 1.00
Bridge Maintenance 182,423 1.04 186,000 104

o
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PROGRAM SUMMARY

E— FY19 APPR FY19 APPR FY20 REC FY20 REC
Expenditures FTEs Expenditures FTEs

Transportation Engineering and Management Services 1,005,845 8.00 1,047,924 8.00
Parking QOutside the Parking Districts 1,077 627 160 1,080,466 1.6
Resurfacing 2614410 0.00 2614410 0.00
Roadway and Related Maintenance 16,077,505 12272 16,785,674 12373
Snow Removal/Wind/Rain Storms 3417377 2478 3.468,178 2478
Streéﬂighting ] 618,767 0.30 519,249 0.30
Traffic Planning 650,495 5.00 659,520 8.00
Traffic and Pedestrian Safety 1,998,579 1260 1,854,278 11.53
Traffic Sign and Marking 2,129,446 10.20 - 2,326,513 10.77
Traffic Signals & Advanced Transportation Mgmt System 1,944,269 8.12 1,506,932 812
Transportation Community Outreach 238,120 1.00 244,048 1.00
Property Acquisition 89,256 0.60 92,749 060
Transportation Planning 79,830 0.55 83,327 0.55
Transportation Design 770,162 : 1.86 703,777 229
Transportation Construction 172,417 0.85 186,439 0.85
Traffic Management and Operations 1,674,956 7.30 1,828,117 7.80
Transportation Policy 556,660 3.00 574,340 375
Tree Maintenance 4,697,223 1837 4525631 18.37
Vacuum Leaf Collection 6,204,721 3103 6,538,664 31.03
Administration 3,505,024 2053 3,898,358 2084
Total 52,018,803 283.30 52,864,404 286.80

CHARGES TO OTHER DEPARTMENTS

Charged Department Charged Fund TE;S: ;.:gg T?L;ZI[S) :_‘Tég
COUNTY GENERAL FUND
Urban Districts Bethesda Urban District 30,000 0.00 30,000 0.00
Urban Districts Silver Spring Urban District 25,000 0.00 25,000 0.00
Urban Districts Wheaton Urban District 12,900 0.00 12,800 0.00
Transit Services Mass Transit 194,640 1.00 0 1.00
Pemmitting Services Pemmitting Services 207,203 0.75 0 0.00
Environmental Protection Water Quality Protection 4,103,822 3228 - 4,122,161 3229
Solid Waste Services Solid Waste Disposal 278,502 290 283,891 290
CIP Capital Fund 14,758,044 14824 14,988,338 146.23
Cable Television Communications Plan Cable TV 1,226,768 075 1,230,300 0.75
TotAd . 20,876,879 185.93 20,692,590 183.17
FUTURE FISCAL IMPACTS
CE RECOMMENDED ($00035)
Title _
COUNTY GENERAL FUND
EXPENDITURES
FY20 Recommended 46,221 46,221 46,221 46,221 46,221 46,221
_No infiation or compensation change is included in outyear projections. e e e e
Labor Contracts 0 293 293 293 293 293
_These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items. e
Subtotal Expenditures 46,221 46,515 46,515 46,515 46,515 46,515
LEAF VACUUMING
EXPENDITURES
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FUTURE FISCAL IMPACTS
_CERECOMMENDED ($0008) __ . _____ ...

})NO inflation or compensation change is included '"OUWea’P"Oled'O“S e : e e
Labor Contracts 0 35 35 35 35 35
These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items. A

6,574 6,574 6,574 6,574

Subtotal Expenditures 6,539 6,574

O
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FY20-25 PUBLIC SERYICES PROGRAM: FISCAL PLAN

Vacuum Leaf Collection

maintain the appropriate ending balance.

1. Leaf Vacuuming rates are adjusted to achieve cost recovery,
2. The Vacuum Leaf Collection fund balance policy target is $250,000. Infuture years, rates will be adjusted annually to fund the approved service program and to

FY2t ¥ FY25
FISCAL PROJECTIGNS ESTIMATE REC PROJECTION | PROJECTION | PROJECTION | PROJECTION PROJECTION
JASSUMPTIONS
Indirect Cost Rate 18.2% 20455 20 45% 20.45% 245% 20.45% 20.45%;
CP1{Fical Year) 22 2.3% 25% 2.7%: 27% 2.7% 2.7%§
investment income Yield 2. 2.5% 25% 2.5% 25%) 25% 2.5%
% of leaves atiributed 10 single-family households 87. 87.2%) 97.2% 97.2% 97.2% 97.2% 97 2%
% of leave attributed 10 mut-family units and fownhome units 28 28% 28% 28% 28% 25% 28%
[Charges per sagle-family househokt 1] 10293] $ 108.16] % 128631 & 12409 | § 12740 § 12664 | $ 132.74
BEGINNING FUND BALANCE 35!5,053 383,534 214,601 246779 238,672 270,565 J0Z A
REVEMUES
Charges For Services 7,595 788 7,988,714 8886176 9,165,350 9,387 871 8,575,176 9804522
Miscelianeous 20,750 26,850 32950 38056 39.050 39050 3g0se
Sublotel Revenues 7.616,538 8,015,564 $,919,126 9,204,400 9,426,921 9,614,926 9,843,972
INTERFLIND TRANSFERS (Net Non-CiF} (4,376,852 {1,655,833) (2.379,152) {2.515,985) {2,504,307) (2,491,781) (2.515,311)]
Transters To The General Fund ©21, 725,833 {751,862) {T73,459) {795.6681) {£18,54%) (842 079)
Indirect Costs 621,852 {725,833) {751,862} {71459} (795,881) {818,543} {842.079)
Transfers To Special Fds; Non-Tax + ISF (755, (930,600) {1,627 ,290) {1,742 5263 {1,708,626) (1,673,232} {1.673,232))
To Sokid Waste Dispscal Fune {755,600, 1930,000) (1,627 200} {1.742 526} {1,708,626) (1,673,230 (1,673.232)
TOTAL RESOURCES 6,595,748 6,753,265 6,754,575 6,925,154 7,161,286 783,010 7,631,119
PSP GPER. BUDGET ARPROP! EXITS.
Operating Budget {6,202, 214) {6,538,664) {6 472 798} 5.661,524) (6,885,723) {7,065 5543 (7,261,180}
Labor Agreement nfa q (34,958) {34,998) (34,998) (34,998) (34‘998)|
Subtotat PSP Oper Budget Approp / Exp's (5,202,2141 (s.ssﬂ,sst)l 6,507.796) (6,696,522) {6,890,721) {7,090,552) (7.35.1?3)'
TOTAL USE OF RESOQURCES :6,292,2141 w.mssa!] {6,507, 796) 16.596,522) {6,890, 721) (7.£80,557) 17,29&1785
YEAR END FUND BALANCE 393,534 214,601 246,779 238,672 270,565 302,458 334,941
END-OF-YEAR RESERVES AS A
PERCENT OF RESQURCES 6.0‘?-’* 3.2 3.7%; 3495 3.8 £4% 4.4%
Assumptions:
Assumptions:

———
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PENDING TRAFFIC STUDIES

CATEGORY As of 4/19/2019
AR = access restrictions 0
ATC = arterial traffic safety / calming 4
BDP = business district parking 0 * Handled by Division of Parking Services
C = crosswalks 4
CBD = CBD street safety 1
IS = intersection safety 0
MISC = uncategorized issues 45
MR = marking request 1
PBS = pedestrian / bicycle safety 7
PP = permit parking 3
PR = plan review {simple) 0
RP = residential parking 3
RSS = residential stop sign 3
RTC = residential traffic safety / calming 6
SD = sight distance investigations 4
SH = speed hump study 0
SIO = signalized intersection operations 0
SLR = speed limit review 2
SPR = site plan review (comprehensive) 0
SR = sign reguest 28
SZ5 = school zone safety 0
TIS = traffic impact study 4
TSR = traffic signal request (new) 0
TSS = traffic signal study 7

[Total




MONTGOMERY COUNTY COUNCIL

ROCKVILLE, MARYLAND

CRAIG RICE
COUNCILMEMBER

DPIsSTRICT 2
April 24, 2019
To: T & E Committee Chair Councilmember Tom Hucker
Councilmember Evan Glass
Councilmember Hans Reimer
From: Councilmember Craig Rice C/i n
Re: Funding for Pedestrian Safety Audits

As County Councilmembers, we are well-aware of the concern from our residents for safer
streets. It is not a single-community or district issue—it affects all of us.

As a result, the Council has taken a reignited focus on improving pedestrian safety on our local
roads, especially in high-incident areas and school zones. For example, we have demonstrated
our strong commitment to reducing vehicle, pedestrian, and bicycle collisions through Vision

Zero.

Therefore, we must continue to ensure adequate funding for Traffic and Pedestrian Safety
initiatives. I am requesting that $100,000 be placed on_the reconciliation list for pedestrian
safety audits. These audits are a vital piece to MCDOT’s pedestrian safety strategy as it allows
them to develop the plans that will result in safer neighborhoods, school zones, and communities.

100 MARYLAND AVENUE, 6TH FLOOR * ROCKVILLE, MARYLAND 20850
240/777-7985 « TTY 240/777-7914 « FAX 240/777-7989 « COUNCILMEMBER.RICE@MONTGOMERYCOUNTYMD.GOV

&3 priNTED ON RECYCLED PAPER



Transit Services

RECOMMENDED FY20 BUDGET FULL TIME EQUIVALENTS
$143,960,847 . 902.87

% AL ROSHDIEH, DIRECTOR

MISSION STATEMENTY = ===

The mission of the Division of Transit Services is to provide an effective mix of public transportation services in Montgomery County.

BUDGET OVERVIEW

The total recommended FY20 Operating Budget for the Division of Transit Services is $143,960,847, an increase of $6,364,670 or 4.6
percent from the FY 19 Approved Budget of $137,596,177. Personnel Costs comprise 57.83 percent of the budget for 886 full-time
position(s) and no part-time position(s), and a total of 902.87 FTEs. Total FTEs may include seasonal or temporary positions and may also
reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 42.17 percent of the FY20

budget.

The general obligation bond Debt Service for the Mass Transit Fund is appropriated in the Debt Service Fund and is not displayed in this
section. To pay for the Debt Service, a transfer of funds from the Mass Transit Fund to the Debt Service Fund of $22,400,120 is required.

¢

T addition, this department's Capital Improvements Program (CIP) requires Current Revenue funding,

COUNTY PRIORITY OUTCOMES

While this program area supports all seven of the County Executive's Priority Outcomes, the following are emphasized:
% Easier Commutes
%% AGreener County
* Thriving Youth and Families

DEPARTMENT PERFORMANCE MEASURES

Performance measures for this department are included below (where applicable), with multi-program measures displayed at the front of this
section and program-specific measures shown with the relevant program. The FY'19 estimates reflect finding based on the FY' 19 Approved
Budget. The FY20 and FY21 figures are performance targets based on the FY20 Recommended Budget and funding for comparable service

levels in FY21.

INITIATIVES
0 Implement new limited stop FLASH service on US 29 between the Burtonsville Park-and-Ride Lot and the Silver Spring Transit
o Center in May 2020. The line will include 18 new station platforms with a fleet of 16 60-foot articulated buses. Service will run from
5:30 am - midnight seven days a week with 7.5 minute headways in the moming and afternoon peak periods and 15 minutes at all

other times.
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0 Implement Ride On FLEX bus service in Spring 2019 . This will be a dernand response service. There will be 3 geofenced zones-
Rockville, Glenmont and Wheaton, This service will operate with smaller circulator buses are more reasonable and flexible to operate
along small neighborhood roads. The opportunity to get closer into the neighborhoods and utilize a new "app” to arrange for pickup
should attract new riders and revitalize transit use in the areas. —

Q Ride On is rolling out its new computer aided dispatch/automatic vehicle location (CAD/AVL) system. The CAD/AVL system
provides critical real time bus fleet information. The CAD/AVL system provides schedule adherence, route adherence, traveler
information output and fleet management. The new CAD/AVL system is fully integrated to transit planning software and Real Time.

ACCOMPLISHMENTS

Extended Route 75 Germantown MARC station during weekday peak periods.
Obtained a Federal grant to support infrastructure and purchase costs for new electric buses in FY20.

Ride On's new Route 129 (US29) limited stop bus service connecting to the Silver Spring Transit Center began in early calendar year
2018.

Forty-two Ride On bus shelters are now solar powered. The bus shelters are located in areas where electric utilities do not have nearby
power connections, The solar power provides safety lighting, and there are plans to install solar equipment in 10 additional shelters,
Overall, 10 pecent of all shelters will be solar powered.

Real Time signs are in over 80 locations displaying real time bus arrival/departure information.

PROGRAM CONTACTS

Contact Datlene Flynn of the Division of Transit Services at 240.777.5807 or Brady Goldsmith of the Office of Management and Budget at
240.777.2793 for more information regarding this department's operating budget.

PROGRAM DESCRIPTIONS |

# Passenger Facilities

The Passenger Facilities program provides for the safe, comfortable, clean, and accessible entry for fransit customers into the transit system.
The program is responsible for supervising the construction and maintenance of bus shelters and the collection of the County's share of
revenues generated through advertising sales. It is also responsible for the purchase, installation, maintenance and replacement of all
equipment, including but not limited to bus benches, trash receptacles, transit information display units, and other passenger amenities. The
program installs and maintains all system signage, including poles and bus stop flags.

FY20 Recommended Changes Expenditures FTEs
FY19 Approved c _ 1,385,063 5.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 120688 0.00
staff lumover, reorganizations, and other budget changes affecting multiple programs. ’ ’
FY20 Recammended L A805,731 500

% Medicaid and Senior Programs

Medicaid and Senior Special Transportation Programs provide: transportation to and from medica! appomtments for Medicaid participants,
a user-side subsidy program (Call-n-Ride) that provides travel options for low-income elderly and disabled, and outreach and information on
public private transportation programs available to seniors and persons with disabilities.
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FY20 Recommended Changes Expenditures

FY19 Approved 8,108,630 1250
-, Mutti-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 35607 0.00
( “! staff tumover, reorganizations, and other budget changes affecting multiple programs. ! ’
% Ride On

Fixed-route bus service is provided by the Ride On system throughout the County. Ride On operates primarily in neighborhoods and provides
a collector and distributor service to the major transfer points and transit centers in the County. Ride On supplements and coordinates the
County's mass transit services with Metrobus and Metrorail service, which is provided by the Washington Metropolitan Area Transit
Authority. The Ride On transit system operates and manages more than 78 routes; maintains a strategic plan for replacement of the bus
fleet; trains new bus operators, provides continuing safety, remedial, and refresher instruction for existing operators; and coordinates
activities with a state of the art Central Commmications Center, which also operates Ride On's computer-aided dispatch/automatic vehicle

location system. : L

Program Performance Measures Actual  Actual Estimated Target Target

FY17 FY18 FY19 FY20 FY21
Hours of service 1.14_4,238 1,17_9,961 1,196,243 1,217,615 1,254,762
:nl.:lne'l:er of reported collisions between Ride On buses and a person or object, per 100,000 miles 36 36 36 26 ' 36
On time performance for Ride On buses 885%  882% 88.7%  802%  89.7%
Passengers per hour of sefvice 201 183 183 182 184
Passengers transported {miflions) _ _ 22984 21.59 21.83 2213 23.05
Ride On 'passengers trénsponed per capita (Ratio of the number of passengers boarding a Ride On 230 25 216 M8 26

bus within a fiscal year and Montgomery County's population) ! _ ) "
Percent of Ride On customers who report a satisféctory customer service experence N/A N/A TBD TBD TBD
0, ' 205 231 219 208 205

.. Ride On complaints per 100,000 bus riders
(77 1 Definition: This measure is calcutated annually comparing the number of Ride On passengers to the Montgomery County Population. it indicates
~- " whether Ride On is maintaining a constant share of Montgomery County residents.

FY20 Recommended Changes Expenditures =
FY18 Approved ‘ 112,038,994 802.49
Add: US 28 FLASH Operating Costs 1,487,740 37.00
Increase Cost: Farebox Parts to Ensure Revenue Collection 300,000 .00
Increase Cost: Kids Ride Free/Seniors Ride Free to Reflect Actual Charges ' 134,575 0.00
Technical Ad: Technical Adjustment Staffing 0 0.10
Decrease Cost: Efifnination of Bus Detours due to Lytonsville Place Bridge Reopening (273,962) 000
Eliminate: Rock Spring Business Park Express Bus Service (443,000) 0.00
Reduce: Frequency of Buses on Seven Routes (1,041,840) (9.60)
Multi-program adjustm.ent.ls, including negoﬁated compensation ?hanges., empioyee benefit changes, changes due to 5,082,302 (1.19)
staff tumaver, reorganizations, and other budget changes affecting multipie programs.

FY20 Recommended 117,295,009 £28.80

% Commuter Services

The Commuter Services Section promotes alternatives to the single occupant vehicle -- including transit, car/vanpooling, biking, walking,

and telework-- to reduce traffic congestion and improve air quality. Programs and services are concentrated in the County's five

Transportation Management Districts: Silver Spring, Friendship Heights, Bethesda, North Bethesda and Greater Shady Grove, and in the

Wheaton Transportation Planning & Policy area. Commuting information and assistance is also provided to businesses, employees, and

residents throughout the County. Programs are developed to support use of transportation options and the section coordinates with other
Ulocal, state and regional agencies on efforts to improve effectiveness of those options.
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FY20 Recommended Changes Expenditures
FY19 Approved 3,998,521
Increase Cost: COG Grant Increase {Commuter Services) 8,126
Technical Adj: Technical Adjustment Staffing (83,017)
Eliminate: Fare Share Program Due to Low Usage ' (500,000}
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 529150
staff tumover, reorganizations, and other budget changes affecting multiple programs. '
FY20 Recommended 3,953,789

% Taxi Regulation

16.59

The Taxi Regulation program is responsible for issuance, enforcement, renewal, and management of passenger vehicle licenses and taxicab
driver IDs. This program administers the taxicab regulation, licensing, and permit activities of Chapter 53 of the Montgomery County Code,

FY20 Recommended Changes Expenditures
'FY19 Approved _ 689,849
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 28178

staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY20Recommended =~ e : nepzr

% Customer Service

FTEs

5.00
0.00

5.00

The Customer Service program is the interface between Ride On's service delivery and customer information. In addition to managing the .
distribution of paper transit timetables, web sites are maintained and updated, and real time information is provided through various media
(phone, web, mobile apps and signs). System information is provided by way of electronic system maps and informational displays inside and

outside of buses and bus stop shelters. As needed, public forums are arranged for proposed service changes.

FY20 Recommended Changes Expenditures

FY19 Approved 2,133,004
Multi-program adjustments, including negotiated compensation changes, empluyee benefit changes, changes due to 154118
staff tumover, reorganizations, and other budget changes affecting muitiple programs. '
FY20Recommended ... . L 2872

% Transit Operations Planning

FTEs

©0.01)

562

The Transit Operations Planning program provides comprehensive, coordinated, and integrated services to assure the County's transit needs

are met. To accomplish this objective, the program plans and schedules Ride On service, evaluates and develops Ride On routes; adjusts

schedules three times a year, and coordinates bus service with the Washington Metropolitan Area Transit Authority.

FY20 Recommended Changes Expenditures
FY19 Approved _ 2,908,810
Multi-program adjustments, including negotiated compensation changes, empioyee benefit changes, changes due to (450,854)

staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY20 Recommended . e 2448956

% Transit Parking Facility Maintenance

FTEs

7.00
0.00

7.0

The Transit Parking Facility Maintenance program funds the operation and maintenance of the Park & Ride Lots as well as Transit Centers.

The Division of Parking Management Operations section provides and manages the maintenance services,

FY20 Recommended Changes Expenditures

FY19Approved 400221

FTEs
12
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FY20 Recommended Changes Expenditures

Muiti-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 5643
. stafftumover, reorganizations, and other budget changes affecting muitiple programs. !

{4 FY20 Recommended . o L . 405864

128

¥ Fixed Costs

The Fixed Costs program contains certain cost items that involve long-term funding commitments indepenrdent of the annual scope of
program costs. Fixed costs included in this category are utility payments and insurance. Casualty insurance for Ride On is provided through
the Division of Risk Management. The costs are required or "fixed" based on the existence of the programs, but the actual amount is based
on anticipated rates and the proposed size and scope of the related unit or program.

FY20 Recommended Changes Expenditures

FY19 Approved _ 2,486,471 0.00
Increase Cost: Risk Management Adjustment 643,794 0.00

FY20 Recommended e e e .. 3130285 000

# Administration

The Administration program provides general management, planning, supervision, and support for the Division. It performs financial
management tasks, administers contracts, manages grants, provides personnel management functions, and provides Montgomery County's
financial support to the Washington Suburban Transit Commission.

FY20 Recommended Changes Expenditures

FY19 Approved 3446614 21.08
Mutti-program adjustments, including negotiated cormpensation changes, employee benefit changes, changes due to 625213 000
staff tunover, reorganizations, and other budget changes affecting multiple programs. ;

() Fvz0 Recommendea o L e apmam s

BUDGET SUMMARY

Actual Budget' N
FY18 FY19

Recommendéd %Chg
FY20 Bud/Rec

Estimate
FY19

EXPENDITURES

Salaries and Wages 5_4.687.001 57,539,911 58,000,595 60,438 322 50%
_EmployeeBenefits "~ Lo BTS20 1 19925853 19381205 21194308 64%
-Mass Transit Personnel Costs . 72,562,220 77465764 77381800 81632628  54%
Operating Expenses 55,339 625 55,025,283 57,407,873 57,128,463 38%
_CaptalOutiay B - T - B DT 328.9%
_Mass Transit Expenditures - 128,017,336 132,517,047 134,789,673 138,872,591  4.8%
PERSONNEL

_FulTime . . e e B0 8u 84 8m 32%

PartTime T . 0 . R S J

e L mse e wem T wmm 3w

Bus Advertising e . 953434 JAooTS00 83000 935000  7.2%

Insurance Recoveries oo e 0 .
_Investment Income e O 551,830

Miscellaneous Revenues ~~ T T T ggpgy g
Motor Pool ChargesfFees " epzaer o

Other Charges/Fees G B3 2w odwie  2amdde

) Other FinesiForteitures T2 0 0 0. -

Q00 O;
i

ParkingFines .o SdreR 405000 825000 UE2B000  296%
PropetyTax . .. .. . MBS3aEe 100841309 99820084 138627663 375%
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_ BUDGET SUMMARY

Actual

. FY18

Recreation Fees - . —— O 0
Ride On Fare Revenue 21861527 21708654 20847875

State Aid: Call N' Ride e L %8TAM 38791 319,107
StateAld Damascus leed Route o B ) 309958 e . 309950 .. 309850
State Aid: RideOn o 39711636 39628000 40628000
TaxilicensingFees =~ oLooAesez 425000 400000
Mass Transit Revenues 180 750 638 168 419,171 166, 857 158
GRANT FUND -MCG

EXPENDITURES

_SalariesandWages =~ 1133888 1822897 132897
Employee Benefits e 393305 296065 296085 =
. Grant Fund - MCG,PersonneI Costs N . 1 527 793 1 618 3,762 1,618,762
Operating Expenses _ 3411502 3460368 3460368

_ Grant Fund - MCG Ex_penditum _ 4939 295 i 5079 1306 5,079,130
PERSONNEL

FulkTime e B T - D 15
. Part-Time U * SO e O .0
LTS e i . B39 13%0 1310
REVENUES -

FederalGrants . 2227357 1939893 1939693

_ State Grants _o1Ms8es 0 3139437 3130437
Grant Fund - MCG Revenuss 3 343,352 5,079,130 5,079,130
DEPARTMENT TOTALS

TotalExpenditures = 132,956,631 _ 137,596,177 139,868,803 _ _
TotalFullTime Positions ... 887 859 . 869
_TotalPart-TmePositions g R SRR | I

. Total FTEs 87437 = 876,37 ... .. B76.37
Total Revenues 184,093,990 173,498,301 171,936,288

FY20 RECOMMENDED CHANGES

MASS TRANSIT
FY19 ORIGINAL APPROPRIATION
Chan ith service im

Add: US 29 FLASH Operating Costs [Ride On}

Add: Annualization of Route 52 Restructuring

Add: Annualization of Route 75 Extension

Eliminate: Rock Spring Business Park Express Bus Service [Ride On]
Eliminate: Fare Share Program Due to Low Usage [Commuter Services]
Reduce: Frequency of Buses on Seven Routes [Ride On]

Other Adjustments (with no service impacts)

increase Cost: FY20 Compensation Adjustment

Increase Cost: Motor Pool Adjustment

Increase Cost: Annualization of FY19 Personnel Costs

Increase Cost: Risk Management Adjustment [Fixed Costs]

Increase Cost: Farebox Parts to Ensure Revenue Collection [Ride On)

Increase Cost: Kids Ride Free/Seniors Ride Free o Reflect Actual Charges [Ride On]

Increase Cost: Retirement Adjustment
Increase Cost: Nicholson Court (Lease)
Increase Cost: Annualization of FY 19 Lapsed Positions

fncrease Cost: County Share of Administrative Costs of the Washington Suburban Transit Commission {(WSTC)

increase Cost: North Bethesda Transportation Management District Contract

lncrease Cost: TMD Biennial reports

Estimate ' Recommended

i %Chg

FY20 __ Bud/Rec
o.muww. . T

20,608, 532 CB1%
23%
25%
59%
205 626 694  221%

1304834 4%
316293 88%
1,621,187 01%
(3467069 02%

5088256 02%

DL B
LN =

:[g

. 193e93 000 —
3148563 03%

5,088,256  0.2%

143,960,847 = 46%

886 34%
902,87 3.0%
210,714,950  21.5%

132,517,047 863.27

1,487,740  37.00
192027  0.00
35608 000
{443000)  0.00
(500,000  0.00
(1041640)  (9.60)

2,909,066 0.00
1,460,495 0.00
1,115,363 0.00

643,794 0.00
300,000 0.00
134,575 0.00
123,456 0.00
117,100 0.00
49,286 0.00
38,663 0.00
34,000 0.00
20,000 0.00
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L)

( ; _US 29 FLASH limited stop service is projected to begin operations i in May 2020.

FY20 RECOMMENDED CHANGES

Expenditures FTEs]

Increase Cost: Mobile Commuter Store Contract 20,000 0.00
Increase Cost: Bethesda Transportation Management District Contract 16,000 0.00
0 010

Technical Adj: Technical Adjustment Staffing [Ride On)
Technical Adj: Technical Adjustment Staffing [Commuter Services)
Decrease Cost: Elimination of Bus Detours due fo Lytonsville Place Bridge Reopening [Ride On)

(83017)  (1.00)
(273962) 0.0

138,872,591 889.77

FY20 RECOMMENDED :
%"
GRANT FUND -MCG

FY19 ORIGINAL APPROPRIATION 5,079,130 13.10

Other Adjustments (with no service impacts)
i i 9,126 0.00

Increase Cost: COG Grant Increase (Commuter Services) [Commiuter Services]
5,088,256 13.10

FY20 RECOMMENDED

PROGRAM SUMMARY

R N FY19 APPR FY19 APPR FY20 REC
rogram Name Expenditures FTEs Expenditures ) FTEs|
Passenger Facilities 1,385,063 5.00 1,505,731 5.00
Medicaid and Senior Programs 8,108,630 12.50 8,144 257 12.50
Ride On ] 112,038,994 802.49 117,295,000 628.80
Commuter Services 3,998,521 16.39 3,953,789 16.59
Taxi Regulation 689,849 5.00 718,027 5.00
Customer Service 2,133,004 563 2287122 5862
Transit Operations Planning 2,908,810 7.00 2,448,956 7.00
Transit Parking Facility Maintenance 400,221 128 405,864 1.28
Fixed Costs 2,486,471 0.00 3,130,285 Q.00
Administration 3446614 21.08 4,071,827 21.08
Total 137,596,177 876.37 143,960,847 902.87
CHARGES TO OTHER DEPARTMENTS
FYt9 Fy13 FY20
Charged Department Charged Fund Total$ FTES Totals
MASS TRANSIT
Health and Human Services General Fund 282694 000 282,694 0.00
FUTURE FISCAL IMPACTS
~CE RECOMMENDED {$0008)

MASS TRANSIT

EXPENDITURES 7
FY20 Recommended 138,873 138,873 138,873 138,873 138,873 138,873
No inflation or compensation change is included i M outyear projections. o N o ‘
Annualization of Positions Recommended in FY20 0 1 612 1 61 2 1 612 1,612 1 612

New pasiions in the FY20 budget are generally assumed to be filled at feast two months after the fiscal year begins. Therefore, the above amounts reflect
.annualization of these positions in the outyears. G e et e

Annualization of Bus Frequency Reductions 0 (279 (279) (279) (279) (279)
_Reflect full year of savings for frequency reductions implemented in September 2018, - S o - o
US 29 FLASH Operatmg Costs 0 1,422 1,422 1,422 1,422 1,422

Labor Contracts 0 1,017 1,017 1,017 1,017 1,017
_These figures represent the estimated ‘annualized cost of general wage adjustments, service increments, and other negotiated tems. e

Subtotal Expenditures 138,873 142,645 142,645 142,645 142,645 142,645

Transit Services @ Transportation 48-7




Total

_US29FLASHOperating Costs

ANNUALIZATION OF PERSONNEL COSTS AND FTES

FY20 Recommended FY21 Annualized
_Expenditures Expenditures
..1e2040 - 3700 2408904 3700

792,040 37.00 2,403,904 37.00
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FY20 Ride On Service Reductions Details

Riders
Current Per Freq ¥ Freq y Freq ¥ Freq y Freq v
Avg Daily | Platform | Current Annual| Current Annuat| Reduction Annual | Reduction Annual| Reduction Net Reduction Reduction Net
Route Ser Route Description Riders Hour Operating Cost Revenue Operating Cost Revenue Cost Annual Savings| Savings FY20 Bus Savings Frequency Reduction Notes
Glanmont-Aspen Hill-Twinbrook-
26 | Wkdy Montgomery Mall 2 585 205 | 52,706,239 | $ 684,675 | 3 2,530,780 | & 674,405 | $ 1,856,375 | & 165,189 | § 130,245 $525,000 15 to 20
38 | Wkdy Wheaton-White Flint 726 164 [$ 9123875 1851303 736,928 | $ 18235315 5545753 172,682 % 136,153 | $525,000 20/2510 30
49 | Wkdy Glenmont-Layhill-Rockville 1,693 263151378902 |5 431,715 5 1,244,728 s 429556 | & 815,171{5 132,016 (% 104,090 15 to 20 AM only
GTC-Milestone-MC, G-Lakeforest-
55 | Wkdy Shady Grove-MC R-Rackville 5,253 306 | 63,657,807 [ $1,339,515f & 3,309,779 ) 3 1,319,422 | $2,080,356 | $ 237,935 | § 187,603 15 ta 20 midday only
Lakeforest-Washington Grove-Shady
57 | Wkdy Grove 1,433 2501512282145 365415|% 1,001,149 % 363,588 | $§ 637561 |5 225238|¢$ 177591 15 to 20 AM only/20 to 25 midday
Monigomery Village-Lakeforest-
59 | Wkdy Shady Grove-Rockville 2,677 23852357345 | § 6B2,635| % 2,181,886 | § 675,809 | $ 1,506,077 1S 1686335 132,960 $525,000 15 to 20 peak
Montgomery Village-Chuail Valley-
64 | Wkdy Emory Grove-Shady Grove 1,223 21.2($1,193,222|$ 311,865| 5 1,017,663 3 307,187 [ S 710476 | 3% 170,781 | $ 134,654 25 to 30
$1,003,297 $ 1,575,000




FY19 Ride On Route Profile

Riders
Avg Annual Per
Daity Annual Platform | Platform
Route | Ser Route Description Riders Riders Hours Hour
~—b| 65 |Wkdy| GTC-Miestone-MC G-Lakeforest-Shady Grove-MC.R-Rockvile | 5453 | 1,300,409 | 45186 | 30.8 |#—
15 | Wkdy Langley Park-Wayne Ave.-Silver Spring 2,657 677,556 | 23,817 28.4
9 | Whkdy Wheaton-Four Comers-Siiver Spring 1,530 350,065 ] 14,535 26.8
15 | Sat Langley Park-Wayne Ave.-Sifver Spring 2,116 112,152 | 4,240 26.5
48 | Sat Wheaton-Bauer Dr.-Rockvilie 1,290 68,383 ] 2671 25.6
—g | 49 | Wkdy Glenmont-Layhill-Rockville 1,691 431,078 | 17,034 25.3
61 [ Wkdy GTC-Lakeforest-Shady Grove 2208 | 562,998 | 22,466 25.1 [4—
—» | 57 | Wkdy Lakeforest-Washington Grove-Shady Grova 1,486 378994 | 15173 25.0 {4
55 | Sat GTC-Milestone-Lakeforest-Shady Grove-Rockvilie 3,688 195376 ] 7.828 25.0
46 'Wkdy Montgomery College-Rackville Pike-Medical Center 2,047 751,528 | 31,138 24.1
49 | Sat Glenmont-Layhil-Rockvilie 958 50,783 2,104 24.1
—| 59 | Wkdy Montgomery Village-Lakeforest-Shady Grove-Rockville 2,723 694,301 | 29 121 23.8 | €4—
15 | Sun Langley Park-Wayne Ave.-Sitver Spring 1,276 72,746 | 3,081 23.8
59 | Sat Montgomery Village-Lakeforest-Shady Grove-Rockvilie 1,922 101,888 | 4,293 23.7
11 | Wkdy Silver Spring-East/West Hwy-Friendship Heights 619 | 157,760 | 6,681 235
48 | Wkdy Wheaton-Bauer Dr.-Rockville 1,706 | 457959! 18406{ 238
10 | Wkdy Twinbrook-Glenmont-White Oak-Hiliandate 2,229 568,438 | 24,149 23.5
100 | Sat GTC-Shady Grove 650 34463 | 1,479 233
20 | Wkdy Hillandale-Northwest Park-Silver Spring 2534 | 646,043 | 28,152 229
100 | Wkdy GTC-Shady Grove 1974 | 503476 22313 226
34 { Wkdy Aspen Hill-Wheaton-Bethesda-Friendship Heights 2,254 574,664 | 25704 22.4
61 | Sat GTC-Lakaforest-Shady Grove 1,495 79,257 | 3,562 22.3
24 | Wkdy Hillandale-Northwest Park-Takoma 271 69,126 | 3,137 22.0
20 | Sat Hillandale-Northwest Park-Silver Spring 1,836 97312 | 4,426 22.0
2 Sat Lytstonsvifle-Sitver Spring (detour includes 24 only) 378 20,052 928 21.6
34 | Sat Wheaton-Bethesda-Friendship Heights 1,248 66,188 | 3,085 215
63 | Wkdy Shady Grove-Gaither Road-Piccard Dr.-Rackvilie 796 | 202,959| 9.461 215
10 | Sun Twinbrook-Glenmont-White Qak-Hiliandale 1,337 78,2001 3,580 21.3
—P | 64 [Wkdy Montgomery Village-Quail Valiey-Emory Grove-Shady Grove 1,223 311,886 { 14,739 21.2 |4
6t | Sun GTC-Lakeforest-Shady Grove 1,396 79586 | 23762 21.2
59 { Sun Monigomery Village-Lakeforest-Shady Grove-Rockville 1,721 98,088 | 4,765 206
— |26 | Whkdy Glenmont-Aspen Hill-Twinbrook-Montgomery Mail 2,685 | 684,760 | 33,431 20.5 | ¢—
' 78 | Wkdy Kingsview-Richter Farm-Shady Grove 299 76,245 | 3,774 20.2
1 Sun Silver Spring - Friendship Heights 762 434101 2177 16.9
58 | Sun GTC-Milestone-Lakeforest-Shady Grove 2,282 130,060 ] 6,623 19.6
2 | Wkdy Lyttonsvitie-Silver Spring {detour includes 2A & 2B) 585 149,175 ] 7,599 19.6
12 | Wkdy Takoma-Flower Avenue-Wayne Avenue-Silver Spring 1,225 | 312,439 | 15,938 19.6
46 | Sat Montgomery Coliege-Rockville Pike-Medical Center 1,711 90692 | 4740 191
17 | Wkdy Langiey Park-Maple Ave -Silver Spring 086 251,430 | 13,184 18.1
54 | Wkdy Lakeforest-Washingtonian Bivd-Rockville 1,608 384,434 | 20,171 18.1
19 | Wkdy Northwood-Four Comners-Silver Spring 186 47,515 2499 19.0
Lakeforest-Montgomery Village-East Village-Shady Grove, Watkins
68 | Wkdy Mill & MD355 1,206 307,651 | 16,269 18.9
34 | Sun Wheaton-Bethesda-Friendship Haights 1,120 63816 | 3,386 18.8
57 | Sat Lakeforest-Washington Grove-Shady Grove 823 48932 | 2597 18.8
58 | Wkdy Lakeforest-Quince Orchard-Shady Grove Hospital-Rockville 1,663 424,086 | 22,593 18.8
16 | Wkdy Takoma-Langley Park-Silver Spring 2,289 583,738 | 31,181 18.7
71 | Wkdy Kingsview-Dawson Farm-Shady Grove 208 75,8683 | 4,085 18.7
1 | Wkdy Silver Spring-Léland St.-Friendship Heights 1,129 287,874 | 15402 18.7
16 Sat Takoma-Langley Park-Silver Spring 2,115 112,086 | 6,090 18.4
§7 | Sun Lakeforest-Washington Grove-Shady Grove 763 43,491 2,371 18.3 .
58 Sat Lekeforest-Montgomery Village-East Village-Shady Grove _ 768 40,726 | 2237 18.2 @
20 | Sun Hillandale-Northwest Park-Siiver Spring 1,323 75,383 | 4,167 18.1




FY19 Ride On Route Profile

Riders
Avg Annual Per
Daily Annuai Platform | Piatform
Route | Ser Route Description Riders Riders Hours Hour
5 |Wkdy Twinbrook-Kensington-Silver Spring 1,655 422,110 | 23,333 18.1
79 | Wkdy Clarksburg-Skylark-Scenery-Shady Grove 322 82,004 | 4565] 180
L8 ;| Sat Grard Pre-Bel Pre, Connecticut, Friendship Hts Station 1,045 £5389{ 3122 17.7
49 | Sun Gienmont-Lay hili-Rockvilie 678 38,637 2212 17.5
80 | Wkdy Montgomery Viltage-Flower Hill-Shady Grove 246 62,751 3,596 17.5
54 | Sun Lakeforest-Washingionien Boulevard-Rockvitle 871 49671 ] 2850 17.4
47 | Wkdy Rockville-Montgomery Mail-Bethesda 1,330 339,065 | 19,533 17.4
74 | Widy GTC-Great Seneca Hwy.-Shady Grove 958 | 244205 14,076 17.3
65 | Wkdy Montgomery Viflage-Shady Grove 178 45326 | 2,627 47.3
14 | Whkdy Takoma-Piney Branch Road-Franklin Ave.-Silvar Spring 718 183,281 | 10,883 16.9
97 | Wkdy GTC, Germantown MARC, Waring Station, GTC 580 147985] 8,874 16.7
48 | Sun Whestan-Bauer Dr.-Rockville 686 38,088 | 2348 16.6
26 | Sat Glenmont-Aspen Hill-Twinbrook-Monigomery Mall 1.641 86,095 | 5242 16.6
38 | Wikdy Wheston-White Fiint 726 185,066 | 11,271 16.4
12 | Sat Takoma-Flower Avenus-Wayne Avenue-Silver Spring 728 38416 { 2343 16.4
1 Sat Sitver Spring-Leland St.-Frisndship Heights 668 354221 2189 16.2
22 | Wkdy Hillandale-White Oak-FDA-Siiver Spring 486 | 1237601 7727 16.0
8 Sun Wheaton-Four Comers-Siver Spring 608 34699 2172 16.0
64 | Sat Montgomery Village-Quail Valley-Emory Grove-Shady Grove 719 38,085] 2412 15.8
28 |Wkdy Siver Spring Downlown (VanGo) 650 165,750 1 10,506 16.8
58 | Sun Lakeforest-Montgomery Village-East Village-Shady Grove 629 358481 2291 15.6
28 | Sun Glenmont-Aspen Hill- Twinbrook-Montgomery Mall 1,553 88493 | 5666 158
41 Sat Aspen Hill-Weller Rd.-Glenmont 485 25718] 1658 16.5
25 {Wkdy| Langley Park-Washington Adventist Hosp-Maple Ave-Takoma 409 1042311 6,732 15.5
56 Sat Lakeforast-Quince Orchard-Shady Grove Hospita-Rockyills 1,032 54709 ] 3540 155
23 | WKdy| _Sibley Hospitai-Brookmont-Sangamore Road-Friendship Heights 592 150,681 | 6,971 15.1
54 | Sat Lakeforest-Washingtonian Boulevard-Rockville 791 41,918 2,798 15.0
L8 | Sun Grand Pre-Bsi Pre, Connecticut, Friendship Hts Station 684 38,860 26505 15.0
10 | Sat Twinbrook-Glenmant-White Oak-tHillandale 1,075 568953 | 3,853 14.8
17 | Sat Langley Park-Maple Ave -Silver Spring 505 32,083] 2173 14.8
66 | Wkdy| Shady Grove-Piccard Drive-Shady Grove Hospital-Travilie TC 108 27434 | 1.862 14.7
46 | Sun Montgomery College-Rockville Pike-Medical Cerster 1,212 69,070 4,703 14.7
2 | Sun Lyttonsville-Silver Spring (detour includes 2A only) 225 12,844 884 14.5
18 | Sun Takoma-Langley Park-Siiver Spring 1,487 85, 30§ 6.01i 14.2
51 | Wikdy Norback P&R-Hewitt Ave.-Glenmont 240 61.115] 4335 14.1 |
43 | Wkdy Traville TC-Shady Grove-Hospital-Shady Grove 629 180,480 | 11,450 14.0
38 | Sat Wheaton-White Flint 462 24504 | 1,754 14.0
8 Sat Wheaton-Four Corners-Silver Spring 542 28748 | 2,082 13.9
| 41 | Wkdy Aspen Hill-Weller Rd.-Glenmont 518 1316651 9,486 13.9
a7 | Sat GTC. Gunner's Lake, GTC 269 142531 1,034 13.8
101 | Wkdy EXTRA-Lakeforest-Medical Center 1,664 424,413 | 30,855 13.8
14 | Sat Takoma-Piney Branch Road-Frankiin Ave.-Silver Spring 461 24,451 1,791 13.6
56 | Sun Lakeforest-Quince Orchard-Shady Grove Hospital-Rockville 816 46,526 | 3,454 13.5
74 i Sat GTC-Great Sencca Hwy,.-Shady Grove 6544 34,114 | 2,578 13.2
76 | Wkdy Poolesville-Kentlands-Shady Grove 648 165,325 | 12 495 13.2
29 | Wkdy Bethesda-Gien Echo-Friendship Heights 574 146,264 | 11,348 12.9
17 | Sun Langley Park-Maple Ava -Silver Spring 487 27,7591 2189 127
39 } Wkdy Briggs Chaney-Glanmont 258 65875 5,279 12.5
21 | Wkdy Briggs Chaney-Tamarack-Dumant Oaks-Sitver Spring 293 74,694 | 5893 12.5
8 | Wkdy Wheaton-Forest Glen-Siiver Spring B18 | 157,484 ] 12,725 12.4
5 Sat | Twinbrook-Kensington-Siiver Spring 804 42,616 | 3456 123
13 | Wkay Takoma-Manchester Rd.-Three Oaks Dr.-Siver Spring 175 44,604 | 3847 12.2
45 { Wkdy Fallsgrove-Rockvifle Senior Center-Rockville-Twinbrook 870 ] 221,723 1 18,131 12.2
38 [ Sun Wheaton-White Fiint 377 214991 1784 124
12 | Sun Takoma-Flower Avenue-Wayne Avenue-Silver Spring 512 29203] 2,428 12.0
4 | Wkdy Kersington-Sitver Spring 249 63516 | 5406 11.7

@



FY19 Ride On Route Profile

Riders
Avg Annual Per
Dally Annuat | Platform | Platform
Route | Ser Route Description Riders Riders Hours Hour

30 | Wkdy Meadical Center-Pooks Hil-Bethesda 559 142,438 | 12,266 11.6
75 | Wkdy Clarksburg-Comectional Facifty-Milestone-GTC 515 131,219 ] 11,373 115
70 | Wkdy Milestone-Medical Center-Bethesda Express 645 164,518 | 14510 11.3
18 | Wkdy Langley Park-Takoma-Siiver Spring 552 140,654 12,495 11.3
| T2 | Sat Friendship Hits, River Rd, Falis Rd, Rockville W. 557 28534 | 2545 11.2
47 | Sat Rockville-Montgomery Mall-Bethesda 707 37493} 3445 10.9
43 | Sat Travilis TC-Shady Grove-Hospital-Shady Grove 355 18,828 | 1,744 10.8
32 | Wkdy Naval Ship R80-Cabin John-Bethesda 198 50511 ] 4,682 10.8
41 § Sun Aspen Hill-Welier Rd.-Glenmont 226 12901 ] 1,231 10.5
| 64 | Sun Montgomery Village-Quail Valley-Emory Grove-Shady Grove 442 251041 2423 10.4
47 | Sun Rockvills-Monigomery Mail-Bethesda 588 34,153 | 3,300 10.3
T2 | Sun Frierdship Hts, River Rd, Falls Rd, Rockvilie W, 508 289281 2,799 10.3
73 | Widy Clarksbtirg-Oid Battimore-Shady Grove 326 83,184 8,058 10.3
76 | Sat Kentlands-Shady Grove 275 14,575 | 1,458 10.0
90 | Wkdy Milestone-Damascus-Woodfield Rd- Airpark Shady Grove 695 177,225 | 17,723 10.0
43 | Sun Traville TC-Shady Grove-Hospital-Shady Grove 307 17,488 | 1,758 10.0
23 | Sat Sibley Hospital-Breckmont-Sangamere Road-Friendship Heights 294 155691 1,579 9.9
33 | Wkdy Glenmont-Kansington-Medical Center 283 72101 ] 7,344 9.8
100 | Sun GTC-Shady Grove 398 22862 | 2383 9.5
97 | Sun GTC, Gunner's Lake, GTC 184 8,764 946 8.3
44 | Wkdy Twinbrook-Hungerford-Rockville - 125 31,981 3598 8.9
18 Sat Langley Pak-Takoma-Silver Spring 334 17,7241 1,893 B.9
98 { Wkdy GTC. Kingsview, GCC, Cinnamon Woods 4151 105888 | 12,261 8.6
28 | Sat Sitver Spring Downtown (VanGo) 398 21,1251 2465 8.6
29 | Sun Glen Echo-Friandship Heights 126 7,192 878 8.2
67 | Wkdy Traville TC-North Potomac-Shady Grove 84 21293 2627 8.1
5 Sun Twinbrook-Kensington-Sitver Spring 638 36,352 ] 4,492 8.1
45 | Sat Fallsgrove-Rockville-Twinbrook 375 19,875 | 2465 8.1
42 | Wkdy White Flint-Montgemary Mali 380 96,879 | 12,036 8.0
36 | Wkdy Potomac-Bradiey Bivd.-Bethesdz 296 75501 | 5435 8.0

37 | Wkdy Potomac-Tuckerman La.-Grosvenor-Wheaton 173 44,158 | 5610 7.9,
8 Sat Wheaton-Forest Glen-Silver Spring 312 165614 | 2 141 7.7
7 | Wkdy Foreet Glen-Wheaton 57 14,450 { 1,913 7.6
75 | Sat Clarksburg-Correctional Facilty-Milestone-GTC 320 16,973 | 2,263 7.5

€ | Wkdy Grosvanor-Parkside-Monigomary Mall Loop 226 57,604 | 7,727 7.5 |
81 | Wkdy Rockvilie-Tower Oaks-White Fiint 128 32916 { 4,437 7.4
28 | Sat Bathasda-Glen Echo-Friendship Heights 129 6,824 922 7.4
75 | Sun Clarksburg-Comectional Facility-Milestone-GTC 245 13,984 ! 2,001 7.0
96 | Wkdy Momtgomery Mall-Rock Spring-Grosvenor 205 652380 7574 6.9
18 | Sun Langley Park-Takoma 197 11,201 | 1.825 6.9
53 | Wkdy Shady Grove-MGH-Olney-Glenmont 255 84,983 | 9,804 6.6
52 | Wkdy MGH-Olney-Rockville 120 30,6431 4,794 6.4
83 | Sat GTC-Waters Larding-Miestone 183 9717 1,585 8.1
31 | Wkdy Glenmont-Kemp Mill Rd.-Wheaton 85 24204 | 4029 6.0
83 | Wkdy| Gemmantown MARC-GTC-Waters Landing-Milestone-Hely Cross 374 95,391 | 16,397 58
129 | Wkdy Limitad Stop US28 Burtonsville-Silver Spring 341 86,955 | 15,275 57
98 | Sat GYC, Kingsview, Soccemlex 195 10,344 | 1,850 5.6
42 | Sat White Flint-Montgomery Mail 190 10,048 | 1,929 52
301 | Wkdy Tobytown-Rockville 87 17,000 | 4,004 4.2
301 | Sat Tobytown-Rockville 28 1,484 832 1.8
301 | Sun Tobytown-Rockvite 18 1,028 895 1.1

@




g’ Ride On Bus Fleet
A i
WY (P500821)
Category Traneportation Date Last Modifled 01418
SubCategory Mass Translt (MCG) Administering Agency Transportation
Planning Area Caumywih_ o Status ‘ Ongoing B
hrut vea i . !"”rj’l ‘
EXPENDITURE SCHEDULE {$000s)
Other ‘ 23088 137,740 13348 111451 18568 2051 1722 4R 400 21502 -
TOTAL EXPENDITURES 263,088 137,749 13,848 111,491 18,338 20,574 17,202 9432 24,083 21,852 -
FUNDING SCHEDULE {$000s)
A m ——— R
Contributions 820 430 45 345 - U5 - - - - -
- Current Revenie: Mass Tranait 108471 23,128 45872 18473 20 13,864 1522 7432 22,083 19,552 -
Fed Stimuius (State Alocation) 6,550 6550 - - - - - - - - -
Federa) Aid 48,880 . 28469 4498 15715 3,350 5,985 1600 1,600 1600 1800 -
G.0, Bonds 956 958 - - - - - - - - -
Impact Tax 2350 2350 - - - - - . - - -
Short-Term Financing 8131 . 88728 B 14558 14558 - - - - - -
Stale Akl N 15,040 6,140 4400 2400 400 400 400 400 400 400 -
TOTAL FUNDING SOURCES 263,088 137,740 13,048 111491 14558 20574 17,282 8432 24,083 21,552 -
APPROPRIATION AND EXPENDITURE DATA {$0009)
Appropriation FY 20 Approp. Request _ 20574 Year First Appropriation FY0s
Cumuistive Appropriation 170,155 Last FY"s Cost Estimate 250.743
Expenditure / Encumbrances 150,848 _
Unencumbared Balance 19,508
PROJECT DESCRIPTION S

THspmjectprovidcsﬁxﬂnpmdmeofmphwmmandaddhiomlbuseshﬂwRichnﬂeﬂinamdmwhhﬂwDivisionomensitSaﬁou’h:smplacemmt
plan and the Federal Transportation Administration's service guidelines.

FY19: 9 full-size diesel, 19 small diesel, 4 electric, and 7 microtransit; FY20; ISINgedieseLlOelemic.ZﬂmﬂdieseLmdlCNG;FYZI:ZZﬁ.ﬂI—sizehybrid;
FY22: 13 full-size hybrid; FY23: | large diesel, 12 ﬁdLsiuhyhidZSmuﬂcﬁad.wﬂhﬁmmsium:Sﬁmmhybddmdnmmndiml

PROJECT JUSTIFICATION

mﬁdl-simmmshbuseshavemapecwduseﬁzllifeoIWehem Snuﬂab\uuhavemaq:eaedmeﬁﬂlﬂéoﬂmym Microtransit buses have an expected life
of four years.,

A e .
DISCLOSURES

-+ B D Ry Y T - ke cte e e = s e -

Department of General Services, Mmylan:l m:snAdunmsuauon
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MONTGOMERY COUNTY COUNCIL

ROCKVILLE, MARYLAND

HANS RIEMER
COUNCILMEMBER, AT-LARGE

MEMORANDUM
To: Councilmembers
From: Councilmember Hans Riemer

Date: March 14, 2019
Re:  Adding more electric buses to our RideOn Fleet

Responding to the prospect of massive climate disruption, the County has committed to
reducing our greenhouse gas {GHG) emissions by 80% in 2027 and 100% in 2035. A leading
contributor to the County’s GHG emissions is the transportation sector, coming in at 41% of the
total emissions. While the County does not have the ability to raise emission standards on
vehicles—that is a federal issue—it can transition its fleet of RideOn buses to lower or zero
emission vehicles.

The County has already begun this effort. Current funding commitments include four electric
buses for FY19 and 10 electric buses in FY20. Federal grants have provided the funds for the
buses and associated electric infrastructure. These are steps in the right direction, and MCDOT
should be recognized for their vision and commitment to a greener County.

With more funding we can move faster. Accordingly, | am proposing that we add another five
electric buses to the fleet by FY20, for a total of 19. Those five buses would replace five of the
31 diesel buses scheduled to be purchased in FY20, To make this a reality, | estimate that we
would need to add $1.75 million to FY20 in the RideOn Bus Fleet PDF to cover the delta in cost
between diesel and electric buses.

Thank you for your consideration of my request. | recognize that funding is tight, and it will be 3
challenge.

(2
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Montgomery County / Ride On
Notice of Public Forum
On Proposed
RideOn Service Changes
e Thursday, April 25, 2019

Montgomery County Department of Transportation, Transit Services would like to introduce a new innovative concept.
This concept introduces a pilot program that includes Rockville, Glenmont and Wheaton service areas. The pilot
program allows riders to request trips from a designated pick up and drop off location using an “app” on their mobile
phones. The service area is designed for travel within a pre-defined geographical zone at specific times of the day.
Riders will be given an estimated time for pick up and drop off and directed to a nearby virtual stop by an 11-passenger
bus. For additional information prior to the public forum regarding these proposed changes, please access the Ride On
web site at www.rideonbus.com

Montgomery County hereby notifies the general public and other interested parties that a public forum will be held on
Thursday, April 25, 2019 starting at 6:30 p.m. and ending after the last speaker at the A. Mario Loiederman Middle
School; 12701 Goodhill Road, Silver Spring, Maryland 20906. In the case of inclement weather, the public forum will
be April 29, 2019 at A. Mario Loiederman Middle School. There will be an Open House to showcase how the mobile
app will function from 6:30 pm - 7:00 pm. The formal meeting will follow.

Individuals and representatives of organizations whe would like to speak at the public forum are requested to
furnish in writing by email, on or before April 22, 2019 their name, home address, telephone number, e-mail
address and organization to Division of Transit Services, Ride On Public Forum, 101 Monroe Street, 5™ Floor,
Rockville, Maryland 20850. Individuals who have signed up to speak must bring two (2) printed copies of their
testimony for the record. Sign language interpreter services will be provided only upon request with notice as
far in advance as possible but not less than 3 business days prior to the date of the forum. Large print format is
available upon request. All comments will be considered before any changes are finalized.

Comments may be written, faxed or e-mailed on the proposed service changes to the Division of Transit
Services by 5:00 p.m. on May 3, 2019. Send your comments to:

Division of Transit Services
Ride On Public Forum
101 Monroe Street, 5* Floor
Rockville, Maryland 20850
(240) 777-5800 (phone)
(240) 777-5801 (fax)
mcdot.rideonpublicforums@montgomerycountymd.go{r

\ )  Mitrotransit Zones "~ ;"
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Title VI: Montgomery County assures that no person shall, on the grounds of race, color, or national origin, as provided by Title
VI of the Civil Rights Act of 1964 and the Civil Rights Act of 1987, be excluded from the participation in, be denied the henefits of,
or be atherwise subjected to discrimination under any program or activity.

Discard _May 5, 2019 (3)
S




MONTGOMERY COUNTY COUNCIL
ROCKVILLE, MARYLAND

EVAN GLASS TRANSPORTATION & ENVIRONMENT COMMITTEE
COUNC:LMEMBER HEALTH AND HUMAN SERVICES COMMITTEE;
AT-LARGE LEAD FOR HOMELESSNESS AND VULNERABLE COMMUNITIES

February 27, 2019

County Executive Marc Elrich
Executive Office Building

101 Monroe Street
Rockville, MD 20850

Re: Expansion of Kids Ride Free Program

County Executive Elrich,

| appreciate your strong support for sustainable and affordable transportation options throughout our region. Montgomery County’s long
history of prioritizing public transportation is evident by the fact that Ride On is now the D.C. region’s second largest bus system by
ridership. This investment in alternative transportation has allowed Montgomery County to be a place where residents can thrive,
regardless of economic status.

Transportation access has also emerged as a leading indicator of a person’s ability to escape poverty. From fiscal year 2004 through fiscal
year 2018, poverty in Montgomery County increased by 46% and the number of public-school students receiving Free and Reduced Meals
(FARMS) rose from 23% to 35% of the student population. Access to reliable transportation is spread unevenly across Montgomery
County. Our lowest income areas have nearly double the number of carless households than our higher income areas.

As a former non-profit director working with low income youth, | saw the power of transit to connect students with after school activities.
And on my second day as a Councilmember, high school students spoke to me about the negative impacts of iimited affordable
transportation options. Economic status should not determine our student’s ability to get to the library, Metro, or back to their homes.

While county leadership moves to evaluate our budget through an equity lens, expanding access to transit must be a top priority. To
achieve this goal, | urge you to make the Kids Ride Free program available all day, seven days a week to every Montgomery County Public
School student. Inequality of mobility leads to inequality of opportunity. | look forward to working with you on this issue.

Sincerely,

Evan Glass
Counciimember
At-Large Montgomery
County Council

CC: Transportation and Environment Committee, Director Al Roshdieh, Dr.Glenn Orlin

STELLA B. WERNER OFFICE BUILDING = 100 MARYLAND AVENUE « ROCKVILLE, MARYLAND 20850
240/777-7811 OR 240/777-7000 « TTY 24/777-7914 = FAX 240/777-7589
WWW. MONTGOMERYCOUNTYMD.GOV/ICOUNCIL
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Kids Ride Free

| Payment to 1} I
; - WMATA for , 'Total Net Added Net |
'Lost Ride On Ride On Foregone WMATA .Cost/Foregone Cost/Foregone |Added
Free Fare Period __|Revenue Ridership’ Revenue Ridership’ Revenue Total Ridership  |Revenue’ |Ridership®
. . ! |
2pm-8pm weekdays |
{current) - $838,315 821,877 $550,000 455,959 $1,3_88,3151 1,277,836|N/A iN/A |
| ;
2pm - 11pm weekdays $1,005,977 986,252| $660,041 547,151 $1,666,018 1,533,403 $277,703 255,567
6am - 8pm weekdays $1,156,975 1,134,290 _$760,000 629,978 $1,916,975| 1,764,268 $528,660 ) 486,432
' |
6am - 8pm every day $1,268,003 1,243,229 $832,933 690,414 S2,1()1,026§ 7 1,933,643 $712,711 655,807
|All bus service hours $1,448,002 1,419,609 $951,083 788,321 $2,399,085| 2,207,930 $1,010,770 930,094/
iRide On ridership based upon cost of $1.02 average per trip: o
2 WMATA ridership based upon an approximate cost of $1.21 average per trip on Metrobus )
* Compared to the current hours for Kids Ride Free |
4 Compared to current ridership for Kids Ride Free i




MONTGOMERY COUNTY COUNCIL
ROCKVILLE, MARYLAND

ANDREW FRIEDSON
COUNCILMEMBER

DISTRICT'|
April 4, 2019
TO: Councilmember Tom Hucker, Chair, T&E Committee
Councilmember Hans Riemer
Councilmember Evan Glass
FROM: Councilmember Andrew Friedson W

SUBJECT:  FareShare Program
Chair Hucker and Members of the T&E Committee,

It has come to my attention that the County Executive has proposed eliminating the County’s
FareShare Program in his recommended Fiscal Year 2020 Operating Budget. The FareShare Program
incentivizes the use of transit by matching employer contributions toward the cost of employee transit fares.

I have heard concerns about eliminating this program from a property owner in a transit-oriented
location that is using FareShare to help subsidize part of the cost of transit fares for about 100 employees.
These employees work in the property’s various retail and restaurant establishments. The property owner’s
transportation benefits program — strengthened by the County’s modest contribution through FareShare — has
made it easier for these employees to get to work and more likely for them to use transit.

As evidenced by the recent Committee conversation on Transportation Demand Management (TDM),
this program is an excellent example of how we should be partnering with employers to prioritize transit use
as a more productive alternative to penalizing them.

Colleagues, I ask that you recommend against eliminating funding for the FareShare Program when
you take this item up as part of the Mass Transit Fund budget on April 25.

I would also welcome the opportunity to discuss how to strengthen this program so that more
employers are taking advantage of it. Thank you for your thoughtful consideration of my concerns.

STELLA B. WERNER OFFICE BUILDING - 100 MARYLAND AVENUE, 6™ FLOOR, ROCKVILLE, MARYLAND 20850

240-777-7828 OR 240-777-7900, TTY 240-777-7914, FAX 240-777-7989
WWW MONTGOMERYCOUNTYMD.GOV






Call-n-Ride

Current Participants by Subsidy Levels

Subsidy Level Cost Per 560 valye Cost Per $120 value # of Participants % of totai Participants
91.30% $5.25 $10.50 4344 83.86%
83.30% $10.00 $20.00 390 7.53%
66.70% $20.00 $40.00 185 357%
50% $30.00 $60.00 86 1.66%
Same Day Access {50%) $30.00 N/A 175 3.38%
Total 5180 100.00%




MONTGOMERY COUNTY
EXECUTIVE REGULATION

‘Offices of the County Executive » 101 Monroe Street « Rockville, Maryfand 20850

Subject Number
Transportation Services Improvement Fund 11-19

Originating Department Effective Date
Department of Transportation

TRANSPORTATION SERVICES IMPROVEMENT FUND REQUIREMENTS
DEPARTMENT OF TRANSPORTATION
Issued by: County Executive
COMCOR 53.801.01
Regulation No. 11-19

Authority: Code Section 53-801
Supersedes: Executive Regulation 1-17

Council Review Method (2) Under Code Section 2A-15
Register Vol. 36 No. 2

Comment Deadline: March 3, 2019

Effective Date:

SUMMARY: The regulation establishes the procedures for disbursing monies from the

Transportation Services Improvement Fund.

ADDRESS: Director, Department of Transportation

Executive Office Building, 10 Floor
101 Monroe Street
Rockville, Maryland 20850

STAFF CONTACTS: [Michael Pollard, Director Office, 240-777-5852]

Hannah Henn, Office of the Director, 240-777-8389

53.801.01.01 Background Information

In 2015, the Maryland General Assembly passed legislation regulating Transportation Network
Companies (TNC), including ride-hailing services such as Uber and Lyft. The legislation (which
is codified at § 10-401, ef seg of the Public Utilities Article) created a new regulatory framework
in which TNCs in the State must operate. In addition to its regulatory function, the legislation
also authorizes a county or municipality to impose an assessment on TNC trips that originate
within the county or municipality. Pursuant to the State’s enabling legislation, Montgomery
County has imposed a $0.25 assessment fee (or “surcharge’™) on TNCs for each trip originating in

Page 10f12 (/9




MONTGOMERY COUNTY
EXECUTIVE REGULATION

Offices of the County Executive » 101 Monroe Street ¢ Rockville, Maryland 20850

Subje Number
Transportation Services Improvement Fund 11-19
Originating Depariment Effective Date
Depariment of Transportation

“the Fund™) and must be used for transportation purposes that are specified in § 53-801 of the
Montgomery County Code.

Section 53-801 of the Montgomery County Code requires the County Executive to establish, by
regulation, procedures for disbursing monies from the Fund. The monies from the Fund are to be
used to ensure the continued viability of accessible service throughout the County for fpeople]
persons with disabilities, eligible senior citizens, and [low-income residents] persons of limited

mcome.

53.801.01.02 Purpose

The purpose of this regulation is to: [provide guidance for distribution of monies from the Fund to
taxicab owners and operators to offset the increased costs of owning and operating accessible
vehicles and to provide incentives for improving or expanding transportation options for eligible
senior citizens and persons with limited income. This regulation establishes procedures under
which an eligible person may apply for the use of these funds.]

(a)  establish reimbursement programs to offset the increased costs of owning and operating
accessible vehicles for which taxicab Owners and Drivers may be eligible for

reimbursement from the Fund;

b) stablish incentive programs for improving or expanding transportation options for
persons with disabilities. eligible senior citizens, and persons of limited income, for which
taxicab Owners and Drivers may be eligible for distributions from the Fund: and

{c)  establish rules and procedures for distributing monies from the Fund to eligible applicants

who desire to participate in the authorized programs.

53.801.01.03 Regulation

(@)  Applicants must use an application form provided by the Department, complete the form
fully, and agree to all terms contained in the application.

(®)  [All questions on the form must be fully answered.] The application must provide that a
erson who makes a false statement 0. uestions on the application form will be
ied disbursement from the Fund, and that funds already disbursed based on false

information must be returned to the County.

Page 2 of 12 @




MONTGOMERY COUNTY
EXECUTIVE REGULATION

Offices of the County Executive » 101 Monroe Street » Rockville, Maryland 20850

Subject Number
Transportation Services improvement Fund 11-19
Originating Department Effective Date
Department of Transportation

[(c) A person who makes a false statement to any questions on the application form will be
denied reimbursement from the Fund.]

[(D](c) Applicants must submit all required documentation to the Department to qualify for the
distribution or reimbursement from the Fund.

(dy  The Fund provides many programs of opportunity for reimbursement or distribution of
monies to eligible applicants. In order for an eligible applicant to qualify for any
reimbursemnent or distribution of monies from the Fund. the applicant must have satisfied
all reporting requirements required by this Regulation or the County Code. The County
must not disburse any monies from the Fund to an applicant if the applicant is not in
compliance with the reporting requirements of any program provided for in this

Regulation in which the applicant has participated.

(e)  Fleets and Associations seeking disbursements from the Fund must provide dispatch
system data to the Montgomery County Department of Transportation (MCDQT) as

necessary to verify reported @rip information.

(€3] Fleets and Associations participating in programs defined in this Regulation must work

with Montgomery County Department of Transportation to disseminate program
information and opportunities related to the Fund to drivers.

()  The application must provide that a recipient of monies disbursed from the Fund must

ee to return those monies to the County if the recipient’s PVL or Taxicab Driver
dentification Card is rev suspend or denied by the County within five vears of
disbursement from the Fund,

53.801.01.04. Definitions

(a) Accessible Taxicab - means a taxicab that [the Department has authorized to transport
passengers with disabilities] is a wheelchair accessible vehicle that the De ent has

authorized to transport passengers with disabilities.

(b) [Passenger Vehicle License — means a County-issued license to provide taxicab service
using a specified motor vehicle.] Association — means individual licensees who ioin
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MONTGOMERY COUNTY
EXECUTIVE REGULATION

Offices of the County Executive » 101 Monroe Street « Rockville, Maryland 20850

Subject Number
Transportation Services improvement Fund 11-18

Originating Department Effective Date
Department of Transportation

together to form a business entity to provide taxicab service utilizing a single trade pame

consisting of a minimum of six licenses.

{c) [Owner - means an individual or entity that:

(1) is listed with the state motor vehicle agency as holding legal title to a specific
motor vehicle;

(2)  acts as the agent of the registered owner for all purposes, including acceptance of
liability, payment of judgments and other legal obligations, and receipt of any
legal notice of process.]

Department — means the Montgomery County Department of Transportation (MCDOT).

(d  Driver — means an individual authorized to operate a taxicab under Chapter 53 of the
Montgomery County Code who has been issued a Montgomery County Taxicab Driver
Identification Card.

()  Fleet - means any entity that holds in its own name six or more licenses.

[4d] License — means a Passenger Vehicle License issued by Montgomery County.

(g)  Licensee - means an individual or fleet to whom the Director of the Montgomery Coun

SRk~ HICANS an IAIVIQual of 1ieel 1o wWhom the I nrecior of the Montgomery (ounty
Department of Transportation (MCDOT) has issued a Passenger Vehicle License (PVL) to

provide taxicab service.

(h)  Owner - means a Licensee who has been issued and holds a valid PVL to provide taxicab
services in Montgomery County with a specified motor vehicle. and:

(1)} s listed with the state motor vehicle agency as holding legal title to the specific
motor vehicle for which the PVL was issued:;

(2)  is aconditional vendee or lessee of the vehicle for which the PVL is issued that is
the subject of an agreement for conditional sale or lease, if the conditional vendee
or lessee has assumed liability, and is authorized to pay judements and accept an

legal notice or service of process, with respect to the vehicle: or

(3) acts e agent of the registered owner for all oses. including acceptance of
liability, payment of judgments and other legal obligations, and receipt of an

legal notice of process.
Page 4 of 12 @



MONTGOMERY COUNTY
EXECUTIVE REGULATION

Offices of the County Executive » 101 Monroe Street » Rockville, Maryland 20850

Subject Number
Transportation Services Improvement Fund 11-19
Originating Depariment Effective Date
Department of Transportation

@

Passenger Vehicle License (PVL) — means a County-issued license to provide taxicab

service using a specified motor vehicle,

53.801.01.05 Reimbursements and Distributions

[Reimbursements in this regulation are based on the increased costs incurred by Drivers and
Owners of Accessible Taxicabs. These reimbursements are broken down into two categories:
Vehicle Ownership and Maintenance, Vehicle Operating/Driver Expenses and will be reimbursed
as outlined below.]

In this Regulation, reimbursements and distributions are based on:

These reimbursements and dlstnbutlo@ are broken down into three @tegones a) Accesszbl
cab O

(1)  the increased costs incurred by Drivers and Owners of Accessible Taxicabs:

(2) e need to incentivize operation of Accessible Taxicabs;

(3)  the desire to maintain an adequate number of licensed Drivers providing

Accessible Taxicab services; and

(4)  the need to incentivize taxi services for Call-n-Ride customers reguiring short
trips.

Taxicab Ownership, b) Accessible T

Incentives, and will be disbursed from the Fund as provzded below. All disbursements are subject
to the availability and appropriation of monies in the Fund.

(&)

Accessible Taxicab Ownership [and Maintenance]

Background

The cost to purchase a larger vehicle and convert it to an Accessible Taxicab is
significantly more than that of a standard sedan. In 2016, it was estimated that the cost to
convert a vehicle was between $10,000 and $20,000 depending on the type of vehicle and
extent of the modifications. Additionally, the cost to maintain these vehicles is higher due
to the additional systems associated with the lifts and increased wear on brakes and
trensmissions. The Fund will reimburse a portion of these costs to encourage the operation
of Accessible Taxicabs in the County.

Page 5 of 12 @




MONTGOMERY COUNTY
EXECUTIVE REGULATION

Offices of the County Executive « 101 Monroe Street » Rockville, Maryland 20850

Subject Number
Transportation Services Improvement Fund 11-19
Originating Department Effective Date
Department of Transportation

[The Montgomery County Department of Transportation (MCDOT) will determine the
appropriate amount to reimburse the vehicle owners as compensation for the higher initial
costs and ongoing maintenance costs. The reimbursement is calculated based on the costs
of purchasing, retrofitting, and maintaining a vehicle as an Accessible Taxicab. The
reimbursement for this category is calculated to offset the cost of a vehicle conversion and
additional accessible service maintenance costs over the service life of the vehicle. These
rates are to be reviewed by MCDOT every odd-numbered year. The rate established for
2017-2018 is $15,000 per eligible vehicle to be distributed in five annual payments: Year
1- $4,000, Year 2- $4,000, Year 3- $3,000, Year 4- $2,000, and Year 5- $2,000.]

{To receive the initial disbursement, the Owner must complete and submit a
reimbursement application along with documentation of: (1) the purchase of an Accessible
Taxicab on or after January 1, 2016, that is not more than three model years old, or (2) the
conversion of a vehicle not more than three model years old to an Accessible Taxicab on

or after January 1, 2016.]

[To receive subsequent annual disbursements, the Owner must complete and submit a
reimbursement application along with documentation demonstrating that the Accessibie
Taxicab has been in operation a minimum of 40 hours per week for at least 50 weeks in
the year since the previous disbursement. MCDOT will verify the operation prior to

disbursement.]

[The maximum reimbursement amount is $15,000 per vehicle even if the Accessible
Taxicab is sold or transferred to a different owner. If an Accessible Taxicab is sold prior
to the original owner receiving the entire $15,000 the new owner may apply for the
remaining eligible disbursement on an annual basis that is also conditioned upon a
demonstration that the Accessible Taxicab has been in operation a minimum of 40 hours
per week for at least 50 weeks in the year since the previous disbursements. ]

[Awards from the Fund may net exceed the amount the applicant paid to purchase and or
retrofit the vehicle. Awardees of federal, state or private grants in the form of monies, a
vehicle or combination thereof towards the acquisition of an Accessible Taxicab are only
eligible to receive reimbursement from the Fund for costs incurred to

purchase or retrofit the vehicle, such that the total value of the grants and reimbursements
does not exceed the cost to purchase and retrofit the vehicle. ]

Funding Opportunities
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MONTGOMERY COUNTY
EXECUTIVE REGULATION

Offices of the County Executive 101 Monroe Street « Rockville, Maryland 20850

Subject Number
Transportation Services Improvement Fund 11-19
Originating Department Effective Date
Department of Transportation

In order to address the higher initial costs and ongoing maintenance costs of Accessible
Taxicabs, upto $ 15,000 per eligible vehicle may_ be available for reunburscmen t as set

forth in this R

for a disbursement from the Fund for the purchase of an Access;ble Taxicab or the
conversion of a vehicle into an Accessible Taxicab if a previous disbursement was made

from the Fund for the purchase or conversion of that particular vehicle.

T'o be eligible for reimbursement of up to $15.000, the Owner must complete and submit a
reimbursement application along with documentation of* (1) the purchase of an Accessible
Taxicab on or after January 1, 2016, that is presently not more than three model years old,

or (2) the conversion of a vehicle that is presently not more than three model years old to
an Accessible Taxicab on or after January 1, 2016. An Owner who applies for capital

reimbursement under this program must agree that the PVL associated with the Accessible

Taxjcab will be required to be associated with an Accessible Taxicab for all subsequent

renewals of the PVL.

As part of the reimbursement application, the Owner must agree that following

reimbursement. and on a guarterly basis, the Owner must demonstrate that the Accessible

Taxicab has been in operation for a minimum of 40 hours per week for at least 50 weeks
i iat i ent. The

uivalent thereof) each for five years immediately following pa

or
Owner must agree that if these required hours of operation are not met and demonstrated
by manifests or data deemed acceptable by MCDOT’s Taxicab Unit, that the Owner will

be required, upon demand by the County, to return the disbursed funds to the County, and

the County may take legal action against any recipient in violation of program
requirements.

rior Dis ments ¢ to an Owner under Regulation No. 1-17 adopted on July 25,
2017 by Council Resolution No. 18-878.

ation No. 1-17 provided that an Owner who converted a vehicle into an Accessible

'Taxi ab was eligible for up to $15.000 that would be distributed over five vears provided

that the Owner demonstrated that the Accessible Taxicab was in service for a minimum of
40 hours per week: for at least 50 weeks for the prior vear. Regulation No. 1-17 provided

reimbursement according to the following schedule: Year 1- $4.000, Year 2- $4.000,

~ Year 3- $3.000, Year 4- $2.000. and Year 5- $2.000. An Owner who has received a

disbursement pursuant to Regulation No. 1-17 s ¢ligible for a lump sum payment up to
the balance of the $15.000 that would have otherwise been distrib over five years. B
way of example. an Owner who has received $4.000 is eligible for an immediate
distribution of the remaining $11.000 balance. The Owner must apply for the balance of
the lump-s: ent of up to $15,000. Owner must continue to keep the
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MONTGOMERY COUNTY
EXECUTIVE REGULATION

Offices of the County Executive « 101 Monroe Street « Rockville, Maryland 20850

Subject Number
Transportation Services Improvement Fund 11-19
Originating Department Effective Date
Department of Transportation

(b)

Accessible Vehicle in service for a minimum of 40 hours per week for at least 50 weeks

r equivalent thereof) each vear for five vears immediately following the initi
disbursement made to the Owner pursuant to Regulation No 1-17. The Owner must agree
that if these required hours of operation are not met and demonstrated on a quarterly basis
by manifests or data deemed acceptable by MCDOT’s Taxicab Unit, that the Owner will
be required, upon demand by the County, to return the disbursed funds to the County. and
the County may take legal action against any recipient in violation of program
requirements.

[Vehicle] Accessible Taxicab Operating/Driver Expenses

Background

The [Driver’s] cost to operate an Accessible Taxicab is significantly higher than non-
accessible taxicabs because Accessible [Vehicles] Taxicabs tend to be larger and less fuel-
efficient than that of the industry standard vehicle, the Toyota Prius. The fuel component
of this reimbursement is calculated based on the difference in gas mileage between the
Toyota Prius and a typical minivan or an equivalent vehicle, and the average cost of
gasoline. Additionally, there are [multiple expenses] often higher costs associated with
providing accessible passenger service that are not reflected in a standard taxicab meter
rate [the County will reimburse drivers for providing. These costs include the additional
costs of operation due to greater travel times and the load and unload time associated with
picking up a passenger who is wheelchair bound]. These costs include the greater travel
distances Accessible Taxicabs experience at the time of dispatch to the service pickup

location due to the lower density of Accessible Taxicabs throughout the County, as well as
additional time to safely load and unload passengers in wheelchairs.

[For the calendar year 2017, the reimbursement paid to drivers of Accessible Taxicabs for
the increased fuel costs and driver expenses combined will be $0.10 per mile for every
mile that the vehicle travels while in service. Additionally, MCDOT will reimburse
drivers for dispatched and transported passenger wheelchair trip pickups at a rate of $10
per trip. MCDOT will review the reimbursement rates every calendar year.)

[Disbursements will be made monthly, subject to the availability and appropriation of
monies in the Fund. To receive a disbursement, the Driver must complete and submit a
reimbursement application along with a signed manifest documenting all trips provided in
the previous month. The driver must highlight all dispatched and transported passenger
wheelchair trip pickups listed on trip records submitted to MCDOT. MCDOT will verify
the trip records with the affiliated Fleet's record.]
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MONTGOMERY COUNTY
EXECUTIVE REGULATION

Offices of the County Executive » 101 Monroe Street » Rockville, Maryland 20850

Subject Number
Transportation Services Improvement Fund 11-19
Originating Department Effective Date
Deparment of Transportation

©

Funding Opportunities
Mileage

The reimbursement available to Drivers of Accessible Taxicabs for the increased fuel

costs will be $0.10 per mile for every mile that the vehicle travels while in service

whether or not a passenger is in the vehicle, and regardless of passenger type.

Wheelchair Trips

The County will reimburse Drivers of Accessible Taxicabs who are dispatched to and
i i i T tri

successfully transport passengers requi wheelchair service gt a r: f$15

during the hours 0f 6:00 a.m. to 11:59 p.m.. and $20 per trip from 12:01 a.m_to 5:59
a.1m.

Disbursements for mileage and wheelchair trip provision will be made monthly. To
receive a disbursement, the Driver must complete and submit & reimbursement

application along with & sigried manifest documenting all trips provided in the
previous month, with any wheelchair trips clearly identified. The applicant must

highlight all dispatched and transported passenger wheelchair trip pickups listed on
trip records submitted to MCDOT. MCDOT may verify the trip records with the

affiliated Fleet or Association’s record, MCDOT may verify mileage claims by
examination of vehicle equipment or other available data,

Taxicab Service Incentives

Despite the funding opportunities provided by Regulation No. 1-17 adopted on Julv 25

2017 by Council Resoiutlon No. 18- 878, Owners and aners havc not avalled themselves

of such into :
retrofitting and dr1v1n Aocessz le Taxicabs, and to provide improved transportation
services for persons with disabilities. eligible senior citizens. and persons of limited
income, additional incentives must be offered to reach the goal set forth in § 53-506(e) of
the Code and improve and expand service options as set forth in § 53-801(d)}(2) of

the County Code.
Funding Opportunities

Insurance
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MONTGOMERY COUNTY
EXECUTIVE REGULATION

Offices of the County Executive » 101 Monroe Street » Rockville, Maryland 20850

Subject

Number

Transportation Services improvement Fund 11-19

Originating Department Effective Date

Department of Transportation

For Accessible Taxicabs ¢ ing a mini 50 weeks per vear 40 hour,
week. or uivalent thereof as demonstrated by manifests or data deemed

acceptable by MCDOT"”s Taxicab Unit, Licensees may apply to be reimbursed for

co urchase a third- licy of insurance meeting the minimum amounts

_gg;gred by § 53-224(a) of the Montgomery County Code. Thc Licensee must apply

or rei ement onstrate the expenditure for a third- licy o
insurance meeting the minimum amounts required by § 53-224(a) of the Montgomg_rx

County Code. Ifthe Licensee demonstrates that the Accessible Taxicab has operated
for a minimum of 50 weeks per year and 40 hours per week (or equivalent thereof), the

Licensee may be approved to be reimbursed $1.000 per vear for thc actual COsts s&nt
on purchasing a policy of insurance for the Accessible Taxic. ; i

for reimbursement at the time they can demonstrate adequate levels of Accessible

Taxicab service for one year prior to the date of reimbursement.

Fees te MCDOT

For Accessible Taxicabs operating a minimum 50 weeks per year and 40 hours per
week, or an equivalent thereof as demonstrated by manifests or data deemed
acceptable by MCDOT’s Taxicab Unit. Licensees are eligible to be reimbursed for the
payment of certain fees as set forth in this Regulation.

(1)  PVL Renewal Fee: Licensees who are providing Accessible Taxicab

service for a minimum 50 weeks per vear and 40 hours W Or an

equivalent thereof as demonstrated by manifests or data deemed acceptable
by MCDOT’s Taxicab Unit. may apply for reimbursement from the Fund

for their annual PVL renewal fee after demonstrating the provision of
accessible service in the Accessible Taxicab for the vear followin g the PVL

renewal.

(2)  PVL Transfer Fee: For a PVL transfer that involves changirg the vehicle
associated with that PVL from a sedan to an Accessible taxicab. the new
Licensee may apply to MCDOT, at the time of fee payment, for
reimbursement from the Fund for the PVL transfer fee. A Licensee who
applies for reimbursement of the PVL Transfer Fee must ¢ that the
PVL will be reguired to be associated with an Accessible Taxicab. and that
all subsequent renewals of that PVL will be for an Accessible Taxicab.

(3)  Application and Initial License Fee for Newly Issued Licenses: If the
Department issues new Licenses for Accessible Taxicabs, an applicant for
the License who is found qualified to compete for a PVL by the
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MONTGOMERY COUNTY
EXECUTIVE REGULATION

Offices of the County Executive » 101 Monroe Street s Rockville, Maryland 20850

Subject Number
Transportation Services Improvement Fund 11-189
Originating Department Effective Date
Department of Transportation

Department may, after being found gualified. apply for reimbursement of
the application fee, irrespective of whether the applicant is actually issued a

License. An applicant who is issued a PVL for an Accessible Taxicab may

apply to MCDOT, at the time of fee payment, for reimbursement from the

Fund for costs to pay the initial license fee.
Call-n-Ride Guaranteed Fare

Background

Call-n-Ride customers requirin icab transportation for shorter trips are less
attractive trips for taxi dispatch because of the low resulting fare. but Call-n-Ride
customers may have no alternative to transportation by taxi, includin, @ trips across

relatively short distances.
Fundin riunj

To encourage timely and more reliable service to Call-n-Ride customers, MCDOT will

round up any Call-n-Ride fare to at least $8, resulting in an $8 guaranteed fare to
taxicab Drivers for both accessible and non-accessible Cajl-n-Ride trips, and
regardless of taxicab vghlcle type. The difference bctween the meter rag charged to
d the fare '

8 - .
and be based on thc DnVer s trip manifest and any standard verifications conducted by
the Call-n-Ride program staff.

53.801.01.06 Reimbursement Transparency
Reimbursements from the Fund will be reported annually by the Department of
Transportation’s Taxicab Services Section.

53.801.01.07 Application and Requirements
All applications and required documentation shall be on forms and in a format approved

by the Director of MCDOT.

53.801.01.08 Minimum Fund Levels and Prorated Disbursements
All disbursements from the Fund are subject to the availability and appropriation of

adequate funding.

[The Fund must maintain a balance (the “Required Balance™) that is 5% greater than the

projected disbursement for the following 90 days.] MCDOT may halt or temporarily

Page 11 0of 12 @




MONTGOMERY COUNTY
EXECUTIVE REGULATION

Offices of the County Executive « 101 Monroe Street » Rockviile, Maryland 20850

Subject Number
Transportation Services Improvement Fund 11-19
Originating Department Effective Date
Department of Transportation

53.801.01.09

53.801.01.10

53.801.01.11

33.801.01.12

freeze the application process for any or all reimbursement opportunities included in this

Rggglatioﬁ-if projected financial obligations for previously-approved applicants meet or
exceed funds already transferred from the State to the Fund.

Misuse of Funds

Any recipient of a disbursement under this regulation who uses the monies for any
purpose other than as permitted by the County hereunder must refund all monies received
within seven (7) days of a County demand for a refund. Any recipient who misuses a
disbursement is barred from participating in this program and is subject to [all legal} any

action[s] that may be brought in law or in equity, including all actions and penalties

contained in Chapter 53 of the Montgomery County Code.

Reimbursement Not to Exceed the Purchase Price of the Accessible Taxicab

Reimbursement from the Fund fo purchase an Accessible Taxicab or retrofit the vehicle
into an Accessible Taxicab may not exceed the amount the applicant actually paid to

purchase or retrofit the vehicle. Awardees of federal, state or private funding grants
towards the procurement of an Accessible Taxicab are ineligible to receive reimbursement
from the Fund for costs mcurred to ggchase or retrofit the vehlcle, such that the total

[Senior and Limited Income] Transportation Enhancements

At the end of each calendar year, the Director will review the Fund balance to determine
what portion of the Fund may be used to improve or expand transportation options for
persons with disabilities, eligible senior citizens or persons with limited income.

Effective Date
This Ieg gtion become: effecnve whcn the Council adopts a resolution approving the
e n or on a later date Regulation. If the Council does not approve

or disapprove the 10] osed Re latlon within 60 days after receiving it or by an
Sy uent deadline set by resolution, the Regulation is automatically approved.

Approved:

Marc Elrich, County Executive Date
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years (after retirement) that they were eligible to participate in the group insurance plan as an active employee. The County government
pays the remaining 80 percent of the premium. Thereafter, these retirees pay 100 percent of the premium. Employees hired before J: anuary
1, 1987, are also offered the option at retirement to convert from the 20/80 arrangement to a lifetime cost sharing option.

- mployees hired after January 1, 1987, are eligible upon retirement for a lifetime cost sharing option under which the County pays 70
Ppercent of the premium and the retiree pays 30 percent of the premium for life for retirees who were eligible to participate in the County
group insurance plan for 15 or more years as active employees. Minimum participation eligibility of five years as an active employee is
necessary to be eligible for the lifetime plan. The County will pay 50 percent of the premium for retirees with five years of participation as
an active employee. The County contribution to the payment of the premium increases by two percent for each additional year of

participation up to the 70 percent maximum.

On March 5, 2002, the County Council approved a one-time opportunity for retirees still under the 20/80 arrangement with an expiration
date to elect the lifetirne cost sharing arrangement. The new percentage paid by the County for those electing this arrangement ranges from
50 percent to 68 percent, depending upon years of active eligibility under the plan and years since retirement. The cost sharing election
process has been completed. The budget does not include employer contributions from participating outside agencies.

FY¥20 Recomimended Changes Expenditures FTEs
FY19 Approved 41642478 0.00
Increase Cost: Group Insurance Claims Costs Based on Actual Annual Claims 4,470,522 0.00
FY20Recommended =~ e e . 48113000 0,00
% Historical Activities

This NDA provides funding for the Historical Society to support the Society's Education Program staff, educational and outreach programs
for County residents, and to maintain the Historical Society's research library and museums.

FY20 Recommended Changes Expenditures FTEs

; )FY19 Approved 135,000 0.00

" Increase Cost: Operating Expenses 15,000 0.00

FY20Recommended e e e, 1650000 0.00
r:* Homeowners' Association Road Maintenance Reimburse T

This NDA provides a partial reimbursement to homeowners' associations (HOAs) for their maintenance of certain privately-owned
roadways. The payment is currently restricted to through roadways, accessible to the public, which are one-quarter mile or longer and which
provide vehicular access to more than four dwelling units. In FY97, an Executive Regulation was enacted allowing homeowners' associations
to request that their roadways be deemed "private maintenance roads.” This designation qualifies the HOAs for State reimbursement of their |
roadway maintenance costs. The County annually submits to the State its estimate of reimbursable miles, including those accepted as private |
maintenance roads. The State then reimburses the County and, subsequently, the County forwards the funds to HOAs.

FY20 Recommended Changes Expenditures FTEs
v FY19 Approved 62,089 0.00

FY20 Recommended ) 62,089 0.00

\—d

- - » *—4
% Housing Opportunities Commission
The Housing Opportunities Commission of Montgomery County (HOC) is a public body corporate and politic duly organized under Division
1Y of the Housing and Community Development Article of the Annotated Code of Maryland, commonly known as the Housing Authorities
Law. The Commission acts as a builder, developer, financier, owner, and manager of housing for people of low- and moderate- (eligible)
income. The Commission also provides eligible families and individuals with affordable housing and supportive services,

F¥Y20 Recommended Changes Expenditures

Ao e, 6680270 0.00
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employment benefits (OPEB) for employees of Montgomery County Public Schools and Montgomery County College. In FY15, the

County and all other agencies implemented the Medicare Pagt I Employer Group Waiver Program for Medicare eligible retirees/survivors
effective January 1, 2015. This has reduced retiree drug insurance costs and the County's OPEB liability. The County achieved full

pre-funding in FY135, consistent with Council resolution No. 16-555. In FY19, these contributions were budgeted at $43.6 million (County
General Fund), $79.4 million (MCPS Consolidated Trust), and $2.8 million (Montgomery College Consolidated Trust). Due to a significant { ’
shortfall of originally estimated tax revenues, the County initiated several cost containment measures 1o restore current year reserves, On a
one-time basis, the County will reduce FY19 pre-funding to the Consolidated Trust by $89.6 million.

FY20 Recommended Changes Expenditures

FY19 Approved . 43,562,660
Decrease Cost: County Contribution Based on Actuarial Valuation (8,881,830) 0.00
FY20 Recommended | .. 34680830 000

% Risk Management (General Fund)
This NDA funds the General Fund contribution to the Liability and Property Coverage Self-Insurance Fund. The Self-Insurance Fund,
managed by the Division of Risk Management in the Department of F inance, provides comprehensive insurance coverage to contributing
agencies. Contribution levels are based on the results of an annual actuarial study. Special and Enterprise Funds, as well as outside agencies and
other jurisdictions, contribute to the Self-Insurance Fund directly, ‘

FY20 Recommended Changes Expenditures

FY19 Approved ‘ 17417251 0.00
Increase Cost: Risk Management Adjustment 2374272 0.00
FY20 Recommended _ e el .. 19791823  0.00

¥ Rockville Parking District )
This NDA provides funding towards the redevelopment of the City of Rockville Town Center and the establishment of a parking district.
The funding reflects a payment from the County to the City of Rockville for County buildings in the Town Center development and is based(

on the commercial square footage of County buildings.

Also included are funds for the cost of library employee parking and the County’s capital cost contribution for the garage facility as agreed in
/ the General Development Agreement.

FY20 Recommended Changes Expenditures FTEs
FY19 Approved ' 415,000 0.00
Increase Cost: Rockville Parking District 5,000 0.00
FY20Recommended = S . ; .. A2p00 0%,

—

( % Snow Removal and Storm Cleanup :
This NDA funds the snow removal and storm cleanup costs for the Depafﬁnent of Transportation and General Services above the budgeted

amounts in these departments for this purpose. This program includes the removal of storm debris and snow from County roadways and

facilities. This includes plowing, applying salt and sand, equipment preparation and cleanup from snow storms, and wind and rain storm

cleanup.
FY20 Recommended Changes Expenditures FTEs
FY19 Approved 2,884 990
Increase Cost: Additianal Contingency F unding based on Historical Actuals 5,000,000
FY20Recommended - =~ = . e ) ; . 1,884,990
-

(J % State Positions Supplement
This NDA provides for the County supplement to State salaries and fringe benefits for secretarial assistance for the resident judges of the

67-22 Other County Government Functions FY20 Operating Budget and Public Services Program FY20-25
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FY20 Recommended Changes Expenditures

Increase Cost: Formula Projection Adjustment 98423 0.00
FY20 Recommended =~ 1126765 000 s

T

% Telecommunications

This NDA provides the operating expenses appropriations for telecommunication charges incurred by departments, including land-line
charges and Private Branch Exchange System {PBX) maintenance and support charges. Prior to FY 17, the Department of Technology
Services charged individual departments and funds for expenses incurred.

FY20 Recommended Changes Expenditures
FY19 Approved 5,356,382
FY20 Recommendad 5,356,382 0.00
- ‘
. % Vision Zero N\
This NDA provides for the planning and implementation of educational, enforcement, and engineering efforts to reduce the number of }

traffic related fatalities to zero. This could include activities such as targeted enforcement of distracted and aggressive driving; educational
campaigns to increase driver awareness of pedestrians and bicyclists; or designing roadways to reduce conflicts and enhance safety.

FY20 Recommended Changes Expenditures FTEs
FY19Apprqvad 176,000 0.00
FY20 Recommended . 175,000 0.00

i _—)

% Working Families Income Supplement

This NDA provides funds to supplement the State's Refundable Earned Income Tax Credit (EITC). The intent of the Working Families )
: Income Supplement is to provide financial assistance to low-income working families in Montgomery County. The County, through the (

NDA, reimburses the State for the cost of the refund and related administrative expenses. "

FY20 Recommended Changes Expenditures FTEs

FY19 Approved ' 23,305,080 0.00
Decrease Cost: Align fund with historical usage and further anticipated reduced need. {3,200,000) 0.00
FY20 Recommended . .21050%0 000

* WorkSource Montgomery, Inc

This is the private non-profit corporation authorized by Council Resolution 18-295 as the County's designated workforce development
corporation. WorkSource Montgomery, Inc. has been designated to implement the County’s workforce development policies established by
the Workforce Development Board to promote job growth and talent attraction.

FY20 Recommended Changes Expenditures FTEs
FY19 Approved _ 1,809,594 0.00
FY20 Recommended 1,809,594 0.00
- BUDGET SUMMARY
Actual Budget Estimate Recommended %Chg
FY18 _ FY19 FY19 FY20 Bud/Rec
COUNTY GENERAL FUND
EXPENDITURES ( )
A ) SalariesandWages eS8 2149801 e23on ... 2226225 38%
_Employee Benefits 91,068 126338 121726 138675 82%

County General Fund Personnel Costs ‘662,618 227583 7aaysr 2362900 38%
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AGENDA ITEM #47

May 7, 2019
Addendum
MEMORANDUM
May 6, 2019
TO: County Council
FROM: Glenn Orlin, Deputy Director

SUBJECT: FY19-24 Capital Improvements Program (CIP): Fenton Street Cycletrack, Bicycle-
Pedestrian Priority Area Improvements — Wheaton CBD, Bicycle-Pedestrian Priority
Area Improvements — Veirs Mill/Randolph, Bicycle-Pedestrian Priority Area
Improvements — Purple Line, and the balance of the program in Bicycle-Pedestrian
Priority Area Improvements — General

PURPOSE: Review reallocation of funds among these five projects'

Department of Transportation (DOT) staff reviewed the project description forms (PDFs) on ©33-
37A-B of the main staff report. For ease of accounting and for better transparency, they recommend
retaining all the Silver Spring CBD subprojects, except the Fenton Street Cycletrack, in the new Bicycle-
Pedestrian Priority Area Improvements — General PDF. Furthermore, they recommend spreading the
administrative costs across all five PDFs (they have been included in the Bicycle-Pedestrian Priority Area
Improvements — General PDF). The revised PDFs are on ©33A-37B.

Council staff concurs with DOT. It is important to note that, cumulatively, these revisions
do not change the scope of work, total cost, or costs/year from the Committee’s recommendations.

forlin\fy 1 9\t&e\fy20 op budget\190507add.docx

! Key word: #BiPPA.



Fenton Street Cycletrack

Category Transportation Date Last Modified May 6, 2019
Subcategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Silver Spring CBD Status Design

Expenditures Schedule ($000)

Thru | Rem. | Total Beyond

Cost Element Total | FY18 | FY18 |6 Years| FY19 | FY20 | FY21 | FY22 | FY23 FY24 | 6 Years
Planning, Design & Supervision| 993 255 O] 738 23] 300[ 232|144 W*«@an o o0
land 1 o o o o o o o o o o 9
Site Improvements and Utilities |~ 633] 0 0 633 0 0| 6}\3f o 0o, 0o 0
Construction  ~ | 3234 61| 0l 3,173} 66/ 10| 1,805 1248 = 44| = 0] = 0
[Other 10| 0o o o 0 of o 0 0 0 0
Total ~ 4,860 316 0] 4,544 89 310]  2,670] 1,392 0

Funding Schedule ($000)

GO Bonds 4,256 316 0] 4,544 89 310] 2,670] 1,392 33 0
Total 4,256 316 0] 4,544 89 3101 2,670 1,392 83 0
Operating Budget Impact ($000)

Energy , 1 - 't 1 v 1 1r 1t ° -
Maintenance | | | " | o T 1o
Program Staff ' . ﬁ B j - ] B
Net Impact

PROJECT DESCRIPTION

This project provides for the design and construction of Phases 11, II, and IV of a cycletrack along Fenton Street in the Silver Spring
Central Business District (CBD).

ESTIMATED SCHEDULE

Completion of the Phases II and III is anticipated in FY21. Completion of Phase IV is anticipated in the summer of 2022.

PROJECT JUSTIFICATION
This project will enhance the efforts in other projects to improve pedestrian and bicycle mobility, safety, and access in those areas where
walking and biking are most prevalent. These efforts will also help meet master plan non-auto-driver mode share (NADMS) goals.

OTHER
The scope and funding for this project have been split out from the Bicycle-Pedestrian Priority Improvements (P501532) project.

Appropriation and Expenditure Data Coordination Map
Date First Appropriation ($000)
First Cost Estimate Current Scope (FY20) 4,256
Last FY's Cost Estimate 0
Appropriation Request FY19 0
Appropriation Request FY20 250
Supplemental Approp. Request 0
Transfer 0
Cumulative Appropriation 0
Expenditures/Encumbrances 0
Unencumbered Balance 0




Bicycle-Pedestrian Priority Area Improvements - Wheaton CBD

Category Transportation Date Last Modified May 6, 2019
Subcategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Wheaton CBD Status Facility Planning
Expenditures Schedule ($000)
Thru Est. Total Beyond

Cost Element Total | FY17 | FY18 |6 Years| FY19 | FY20 | FY21 | FY22 FY23 FY24 | 6 Years
Planning, Design & Supervision | 1,121 -0 0 LI21 367 372 282 39 45 16 0
Land ) i 0 ) 0 o o 0] of 0 0 0 0
| Site Improvements and Utilities 0 0 of 0 o 0 0 0 0 0 0
|Construction 1,465 0 0] 1,465 0 780 253] 345] 50 371 0]
(Other” 0 0 0 0 0 0] 0 0 1] 0 0
Total 2,586 0 0] 2,586 367 1,152 535 384 95 53 0

Funding Schedule ($000)

GO Bonds 2,586 0 0] 2,586 367 1,152 535 384 95 53 0
Total 2,586 0 0 2,586 367 1,152 535 384 95 53 0
Operating Budget Impact ($000)

Energy o ] ]
|Maintenance | | | | B - i

Program Staff
Net Impact
PROJECT DESCRIPTION

This project provides for the design and construction of bicycle and pedestrian capital improvements in the Wheaton Central Business
District (CBD) Bicycle-Pedestrian Priority Area (BiPPA) identified in County master plans.

ESTIMATED SCHEDULE

Completion of the Amherst Avenue cycle track is anticipated in FY20. Other projects not yet identified are scheduled to be completed

primarily in FY22.
PROJECT JUSTIFICATION

This project will enhance the efforts in other projects to improve pedestrian and bicycle mobility, safety, and access in those areas where
walking and biking are most prevalent. These efforts will also help meet master plan non-auto-driver mode share (NADMS) goals.

OTHER

The scope and funding for this project have been split out from the Bicycle-Pedestrian Priority Improvements (P501532) project.

Appropriation and Expenditure Data

Coordination

Map

Date First Appropriation ($000)
First Cost Estimate Current Scope (FY20) 2,586
Last FY's Cost Estimate 0
Appropriation Request FY19 0
Appropriation Request FY20 1090
Supplemental Approp. Request 0
Transfer 0
Cumulative Appropriation 0
Expenditures/Encumbrances 0
Unencumbered Balance 0




Bicycle-Pedestrian Priority Area Improvements - Veirs Mill/Randolph

Category Transportation Date Last Modified May 6, 2019
Subcategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Kensington/Wheaton Status Design
Expenditures Schedule ($000)
Thru | Est Total Beyond

Cost Element Total | FY17 | FY18 |6 Years| FY19 | FY20 | FY21 | FY22 FY23 FY24 | 6 Years
Planning, Design & Supervision 841 O O B4t &4 65 321 319y  13] 39 O
Lad | 0 o o o o 0o o 0o o o 0
Site [mprovements and Utilities | 0 o 0 ol o ol —of o o o o
[Construction | 1,463 O] 0] 1463] 0] 12 13 177 234 1,187 0
Other 0o 0o 0o o0 0 0] 0 0 0 0 0
Total 2,304 0 2,304 84 77 33 336 247 1,22 0

Funding Schedule ($000)

GO Bonds 2,304 0 2,304 84 77 334 336 247 1,226 0
Total 2,304 0 2,304 84 77 334 336 247 1,226 0
Operating Budget Impact ($000)

FEnergy I

Maintenance | [ D R T
(Program Staff T #*\ - %7 - ﬂ b

Net Impact

PROJECT DESCRIPTION

This project provides for the design and construction of bicycle and pedestrian capital improvements in the Veirs Mill Road/Randolph
Road Bicycle-Pedestrian Priority Area (BiPPA) identified in County master plans.

ESTIMATED SCHEDULE

Completion of projects not yet identified are scheduled to be completed in FY24.

PROJECT JUSTIFICATION

This project will enhance the efforts in other projects to improve pedestrian and bicycle mobility, safety, and access in those areas where
walking and biking are most prevalent. These efforts will also help meet master plan non-auto-driver mode share (NADMS) goals.

OTHER

The scope and funding for this project have been split out from the Bicycle-Pedestrian Priority Improvements (P501532) project.

Appropriation and Expenditure Data

Coordination

Map

Date First Appropriation (3000}
First Cost Estimate Current Scope (FY20) 2,304
Last FY's Cost Estimate 0
Appropriation Request FY19 0
Appropriation Request FY20 0
Supplemental Approp. Request 0
Transfer 0
Cumulative Appropriation 0
Expenditures/Encumbrances 0
Unencumbered Balance 0

254



Bicycle-Pedestrian Priority Area Improvements - Purple Line

Category Transportation Date Last Modified May 6, 2019
Subcategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Silver Spring-Takoma Status Facility Planning
Expenditures Schedule ($000)
Thru Est. Total Beyond

Cost Element Total | FY17 | FY18 (6 Years| FY19 | FY20 | FY21 | FY22 FY23 FY24 | 6 Years
Planning, Design & Supervision | 1,955 0 0] 1,955 of o 0 638 952  365] 0
Land | 0 o o 0] 00 0] 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0]
Construction - 1,762 0 0] 1,762 0 o 0 34 591 1,669 0
Other o ) 0 0 0 0 o 0 0 0 0 0 0
Total 3,717 0 of 3,717 0 0 0 672 1,011 2,034 0

Funding Schedule ($000)

GO Bonds 3,717 0 0] 3,717 0 0 672 1,071 2,034 0
Total 3,717 0 o 3,717 0 0 0 672 1,011 2,034 0
Operating Budget Impact ($000)

Energy

Maintenance ] i
Program Staff

Net Impact

PROJECT DESCRIPTION

This project provides for the design and construction of bicycle and pedestrian capital improvements starting in FY20 in the Long
Branch, Piney Branch/University, and Takoma/Langley master-planned Bicycle-Pedestrian Priority Areas in the vicinity of the Purple
Line. The Fenton Street Cycletrack expenditures are included in the Fenton Street Cycletrack project.

ESTIMATED SCHEDULE

Completion of the projects not yet identified in Long Branch, Piney Branch/University, and Takoma/Langley are scheduled to be

completed in FY24.
PROJECT JUSTIFICATION

This project will enhance the efforts in other projects to improve pedestrian and bicycle mobility, safety, and access in those areas where
walking and biking are most prevalent. These efforts will also help meet master plan non-auto-driver mode share (NADMS) goals.

OTHER

The scope and funding for this project have been split out from the Bicycle-Pedestrian Priority Improvements (P501532) project.

Appropriation and Expenditure Data

Coordination

Map

Date First Appropriation ($000)
First Cost Estimate Current Scope (FY20) 3,717
Last FY's Cost Estimate 0
Appropriation Request FY19 0
Appropriation Request FY20 0
Supplemental Approp. Request 0
Transfer 0
Cumulative Appropriation 0
Expenditures/Encumbrances 0
Unencumbered Balance 0

264




@ Bicycle-Pedestrian Priority Area Improvements — @&Menv{

(P501532)
Category Transportation Date Last Modified 05/02/19
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Countywide Status Ongoing

Total | ThruFY18 | RemFY18 Total ey 1o | Fy2o | Fy21 | FY22 | Fy2s | Fy2e | Bevond
6 Years 6 Years

EXPENDITURE SCHEDULE (socos)

Planning, Design and Supervision 8,758 1,707 813 6,238 ZJQ }SO' ‘25[,.6843301,212 &fﬁﬂ' ﬂ ;,a»n;’ #0«5“ 2ap-
Land 2% _ 2% _ P L] )
Site Improvements and Utilities 1,345 0 73 1,253 gw 820 O 8”0 -
Construction 15,547 1426 1312 12800 / fszw/fxouee il 2,43&;212‘-1»55 ¢ ﬂ&er 114 %:m -

TOTAL EXPENDITURES 25,675 3,163 2,212 20,360 2600 2500 3,050 3,780 HBTO 490" -

FHG 2060 2440 YU apg 1634 1ng
FUNDING SCHEDULE ($000s)

Current Revenue: General 375 309 3] - - - - - - - -

G.0. Bonds . 25,300 1,226 3774 20,300 2,600 2,500 3,950 3,750 3,070 4430 -
TOTAL FUNDING SOURCES 25,675 1,535 3,840 20,300 2600 2,500 3,950 3,750 3,070 4,430 -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 20 Request 2,500 Year First Appropriation FY16

Cumulative Appropriation 7975 Last FY's Cost Estimate 25675

Expenditure / Encumbrances 4720

Unencumbered Balance 3,255

PROJECT DESCRIPTION

The project provides for the design and construction of bicycle and pedestrian capital improvements in the 30 Bicycle-Pedestrian Priority Areas (BiPPAs) identified
in County master plans. Examples of such improvements include, but are not limited to: sidewalk, curb, and curb ramp reconstruction to meet ADA best practices,
bulb-outs, cycle tracks, street lighting, and relocation of utility poles.

LOCATION

A study in FY15 identified sub-projects in: Glenmont, Grosvenor, Silver Spring Central Business District (CBD), Veirs Mill/Randolph Road, and Wheaton
Central Business District (CBD) BiPPAs. A study in FY17 identified sub-projects in Long Branch, Piney Branch/University Boulevard, and Takoma-Langley
Crossroads BiPPAs.

ESTIMATED SCHEDULE

Design and construction of projects in the Silver Spring CBD BiPPA began in FY16 and w111 contmue through FY 24 De51gn of proJects m the Grosvenor BiPPA
began in FY 17 and constmctlon of pro_lects is antlcxpated to begin in FY 18. Breste 6 A A ated

gle d-Long-Bra yearand.-in Piney.Branch Road/University
/,ﬁ, ,pcmmsw sletinck | od Na

Fomefi o
5u£fru_)fds i wkmﬁw Veorr/‘/n //ﬁa.-Jd’P‘\ ad wjmi’«?aéwz P jﬂnﬂt

PROJECT JUSTIFICATION

This project will enhance the efforts in other projects to improve pedestrian and bicycle mobility, safety, and access in those areas where walking and biking are most
prevalent. These efforts will also help meet master plan non-auto-driver mode share NADMS) goals.

OTHER

The 30 BiPPAs are identified in various County master plans. This project also supports the County Executive's Vision Zero initiative which aims to reduce
injuries and fatalities on all roads.

DISCLOSURES
A pedestrian impact analysis will be performed during design or is in progress. Expenditures will continue indefinitely.
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COORDINATION

Chambers of Commerce, Department of Permitting Services, Maryland-National Capital Park and Planning Commission, Maryland State Highway
Administration, Regional Service Centers, Urban Districts, Utility companies, Washington Metropolitan Area Transit Authority
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