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FY20 CE REC: $43,611,916* 466.49 FTEs 
Increase/Decrease from FY19 $4,826,864 (12.4%)* - 0.45FTE (-0.1 %) 

*A significant portion of this increase, $3.6 million, results from accounting changes related to the 
Recreation Activities Agency Fund. Tax supported expenditures are recommended to increase by 
$1,226,864 or 3.2% from the FY19 approved budget. 

PHED COMMITTEE RECOMMENDED CHANGES 

• Add $111,000 to the Reconciliation List to add a Program Manager II position to support 
communications, marketing, and outreach. 

• Add $500,000 in two increments of $250,000 to the Reconciliation List to establish a "Skills for 
the Future Fund" NDA to support grants and pilot projects that give low-income youth access to 
high quality science, technology, engineering, arts, and mathematics (STEAM) programming. 
Committee recommended conditioning the appropriation upon receipt of quarterly reports on the 
use of funding and having the budget resolution include a budget provision stating the funds will 
be placed in a General Fund account, in which any unspent funds will be re-appropriated every 
year. 

• Add $117,021 to the Reconciliation List to promote employee health by expanding offering of 
the Total Rec Pass to MCPS employees. 

• Add $265,000 to the Reconciliation List to provide expanded hours and high-interest youth 
programming at Wheaton, Good Hope, Long Branch, White Oak, Plum Gar, and East County 
Recreation Centers. 

• Add $200,000 in two increments of $100,000 to the Reconciliation List to restore proposed 
operating expense reductions for recreation centers for direct programming to youth, seniors, and 
other residents. 

• Add $100,000 in two increments of $50,000 to the Reconciliation List to restore and provide 
addition PLAR support for recreation facilities. 

• Add $11,500 to the Reconciliation List to continue the Clarksburg Senior Program. 

• Do not recommend the Executive's proposed KID Museum CIP Amendment - The Committee 
did not oppose shifting funding into FY20, but did not recommend reducing the project by $2.93 
million. 



JOINT PHED & E&C COMMITTEE RECOMMENDED CHANGES 

• Add $837,620 in two increments of$418,810 to the Reconciliation List to add two Excel Beyond 

the Bell Elementary Programs per increment. $33,919 of each increment will be appropriated in 

the MCPS budget for transportation. 

• Add $358,695 to the Reconciliation List for eight RecXtra Middle School programs in the 

following increments: 

o $157,211 for the first three RecXtra programs, includes funding for a Recreation Specialist. 

o $44,273 for the next two RecXtra programs. 

o $157,211 for the next three RecXtra programs, including funding for a Recreation 

Specialist. (A staff position is needed for every five RecXtra programs.) 

KEY CE CHANGES FROM FY19 

• Add $430,543 to re-open the Wheaton Community Recreation Center. 

• Proposed reductions totaling -$905,996. 

OTHER ISSUES 

• The Committee requested that the GO Committee discuss the new HR system and the length of 

time and amount of work it takes to hire staff. Committee members thought that the discussion 

should include input from Executive departments/using agencies on challenges with the process 

and how to make it better. 

• The Committee requested that key stakeholders and partner agencies meet to develop a strategic 

plan to expanding after school programming that targets children school communities with the 

greatest need; identifies and leverages existing resources including funding, space, volunteers; 

and transportation; and considers scalability, existing models of service delivery, and geographic 

diversity. 

This report contains: 
Staff Report to the Committee 
Recreation FY20 Recommended Operating Budget 

Recreation Responses and other Attachments 
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Alternative format requests for people with disabilities. If you need assistance accessing this report 

you may submit alternative format requests to the ADA Compliance Manager. The ADA 

Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at 

adacompliance@montgomerycountymd.gov 



MEMORANDUM 

TO: County Council 

FROM: Vivian Yao, Legislative Analyst 

Agenda Item #30 
May 9, 2019 
Worksession 

May 7, 2019 

SUBJECT: FY20 Operating Budget, Department of Recreation and FY19-24 CIP Amendments 

PURPOSE: Initial approval of Committee Recommendations 

Summary of PHED Committee recommendations 

The PHED Committee held a worksession on the budget items related to the Montgomery 

County Recreation Department on April 26. The Committee recommends the following changes to 

the Executive's proposed Operating Budget: 

• Add $111,000 to the Reconciliation List to add a Program Manager II position to support 

communications, marketing, and outreach. 

• Add $500,000 in two increments of$250,000 to the Reconciliation List to establish a "Skills 

for the Future Fund" to support grants and pilot projects that give low-income youth access to 

high quality science, technology, engineering, arts, and mathematics (STEAM) programming. 

• Add $117,021 to the Reconciliation List to promote employee health by offering the Total Rec 

Pass, currently available to County employees, to MCPS employees. 

• Add $265,000 to the Reconciliation List to provide expanded hours and high-interest youth 

programming at Wheaton, Good Hope, Long Branch, White Oak, Plum Gar, and East County 

Recreation Centers. 

• Add $200,000 in two increments of$l00,000 to the Reconciliation List to restore proposed 

operating expense reductions for recreation centers for direct programming to youth, seniors, 

and other residents. 

• Add $100,000 in two increments of $50,000 to the Reconciliation List to restore and provide 

additional PLAR support for recreation facilities. 

• Add $11,500 to the Reconciliation List to continue the Clarksburg Senior Program. 



Summary of PHED & E&C Committee recommendations 

The Joint PHED & E&C Committee held a worksession on budget items related to youth 
programming delivered by the Department on May I. The Joint Committee recommends the 
following changes to the Executive's recommendations: 

• Add $837,620 in two increments of$418,810 to the Reconciliation List to add two Excel 
Beyond the Bell Elementary Programs per increment. $33,919 of each increment will be 
appropriated in the MCPS budget for transportation. 

• Add $358,695 to the Reconciliation List for eight RecXtra Middle School programs in the 
following increments: 

o $157,211 for the first three RecXtra programs, includes funding for a Recreation 
Specialist. 

o $44,273 for the next two RecXtra programs. 
o $157,211 for the next three RecXtra programs, including funding for a Recreation 

Specialist. (A staff position is needed for every five RecXtra programs.) 

I. OVERVIEW 

For FY20, the Executive recommended total expenditures of$43,611,916 for MCRD, an 
increase of$4,826,864 or 12.45% from the FY19 approved budget. A significant portion of this 
increase, $3.6 million, results from accounting changes related to the Recreation Activities Agency 
Fund, which holds non-tax supported revenues used by the Department for contracted programs and 
services. Without these non-tax supported expenditures, expenditures would only rise by 3.2% 
from the FYI 9 approved budget. Relevant pages from the Executive's Recommended FY20 
Operating Budget are attached on © 1-16 

The following table provides comparative information on expenditures, positions, and FTEs 
for FYI 8 through FY20. 

(in $000's) FY18 Budget FY19 Budget FY20 Rec Change 
FY19-FY20 

Expenditures: 
Recreation Fund 37.687,311.00 38,705,979 39,932,843 3.2% 

Non-Tax Supported $ 3,600 

Grant Fund 82,563 $ 79,073 $ 79,073 0.0% 

Total Expenditures 37,769,874 $38,785,052 $43,611,916 12.4% 

Positions: 
Full-time 139 141 143 1.4% 

Part-time 10 11 11 0.0% 

TOTAL Positions 149 152 154 1.3% 

FTEs 464.79 466.94 466.49 -0.1% 
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The Executive's recommended adjustments are shown on the following tables. 

Proaram Enhancements Evru>nditure FTE 

Re-ooen e=anded Wheaton Communitv Recreation Center $ 515.543 3.96 

Subtotal: Proaram Enhancements $ 515543 3.96 

Service Reductions E=enditure FTE 

Temoorarv closure of Martin Luther Kina Jr. Swim Center for renovation $ (25,600 0.00 

Close facilities for President's Day and Veteran's Dav due to low usaae $ /26,953' -0.88 

Reduce on,,ratinn e=nses for croarammina in Senior Centers $ (40.317 0.00 

Reduce ooeratina e=enses in Recional Manaaement $ /40,729 0.00 

Reduce PLAR for naintina, caroetina, furniture, and eauiornent $ 148,873 0.00 

Reduce sinale events for vouth while maintainina more imcactful onnoinn nroarammina $ (57,495 -0.78 

Reduce operating funding in facilities for community, holiday, and special events while 

maintainina core facilitv onerations $ /165,648) 0.00 

Subtotal: Service Reduction $ 14056151 11.66' 

Same Service Adjustments Expenditure FTE 

FY20 Compensation Adjustment $ 903,786 0.00 
AnnuaI1zat1on ot operating expenses ror t::xcel tseyona tne Belf at c,a1tnersburg and OaK 

View Elementary Schools from half to full year $ 196,100 0.00 

Annualization of FY19 Personnel Costs $ 184,433 0.00 

Risk Management Adjustment $ 132,586 0.00 

Annualization of FY19 Lapsed Positions $ 112,047 0.00 

Motor Pool Adjustment $ 35,945 0.00 

Retirement Adjustment $ 26,938 0.00 

Funding for permits for special events $ 20,260 0.00 

Existing contractual increase: Fireworks $ 5,222 0.00 

Elimination of one-time items approved in FY19 $ (12,089) 0.00 

IT training and projects $ (18,233) 0.00 

Front desk customer ser.ices seasonal staff efficiencies in Business Ser.ices Group $ (20,000) -0.65 

More errectIve use of IT resources: using snared rather than single use printers & copiers, 
and single work station computers rather than both laptop & desktop work stations $ (20,600) 0.00 
uecrease cost oTIYepartment-lM0e summer program training trom 7aays to 1/2 aay wItn 

remaining training at indilidual recreation centers $ (22,382) 0.00 

Decrease cost of Collaboration Council contract $ (24,880) 0.00 

Shift prorated ActiveMONTGOMERY System Administrator costs to CUPF 
Realign seasonal staff assignments to more errectively use resources tnrough broaaer 

$ (25,866) -0.20 

training in all program elements at a facility and schedule staff (Senior Adult Programs) $ (60,084) -1.90 

Reduce number of recreation guides published due to online presence $ (65,000) 0.00 

Turnover sa1.1ngs from filling Dilision Chief Adminstration and IT Positions 
Reallocate MD senior Olympics Recreation coordinator responsibilities to other senior 

$ (67,646) 0.00 

and County-wide staff $ (78,601) 0.00 

Reallocate one Recreation Specialist to re-open Wheaton Community Recreation Center $ (85,000) 0.00 

Subtotal: Same Service Adjustments $ 1,116,936 -2.75 

Council staff notes that four budget increases for the Department together amount to $1. 8 
million or approximately 84% of the total increases for the Department of $2.1 million: 

• 903,786 for the FY20 compensation adjustment; 
• $515,543 to open the Wheaton Community Recreation Center; 
• $196, 100 to annualize the Excel Beyond the Bell programs at Gaithersburg and Oak View 

Elementary Schools added by the Council for FY! 9; and 
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• $184,433 to annualize FY19 personnel costs. 

Funding for the Wheaton Community Recreation Center is the only Executive recommended 
program enhancement for the Department in FY20. 

In order to keep pace with compensation, annualize new programs from the previous year, 
and open the new center, the Executive has proposed numerous reductions to services and other 
savings. To be sure, the Department has identified reductions that would have the least impact on 
users; however, given the magnitude of the FY20 budget target, a reduction in services to users was 
unavoidable. 

The numerous reductions proposed for FY20 compounded by reductions taken in prior years 
has reduced the Department's ability to carry out its mission to "provide high quality, diverse, and 
accessible programs, services, and facilities that enhance the quality oflife for all ages, cultures, and 
abilities." Council staff notes that although the Department has been increasingly called on to serve 
vulnerable and at-risk populations in recent years, it is still mandated to serve all residents. 

The Council received testimony and correspondence from constituents requesting that the 
Council restore $900,000 to reverse proposed reductions to the Department's operating budget. See 
©17-21. 

II. FY20 OPERATING BUDGET EXPENDITURE ISSUES 

A. STAFFING 

Staffing Update 
During discussion of the FY19 Savings Plan for Recreation, the Council expressed concern 

about adequate oversight and administrative functioning of the Department's programs, facilities, 
and services given the number of vacancies and limited Departmental infrastructure. Thus, the 
Council did not approve holding open the following positions: Manager II for Admin/Budget/HR, 
Administrative Specialist for Youth Development, and Recreation Coordinator for 
Countywide/Events. The Council also requested that the Executive expediently work to fill newly 
vacated manager positions as retirements occur. 

Although the Department has moved forward with recruitment, total vacancies have 
continued to grow. The current list shows 15 vacancies, four more than the January list; however, 
one of these positions is being held open. 
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VACANCY LISTING AS OF APRIL 2019 
Employ,• Job Cius Grade • FT/P • m. Salaries • Benefits • Total PC • Pro1ram Area 

006851 000111: MLS MANAGER II M2 FT 1.0 $162,290 $73,031 $235,321 Program Administration 

006866 000111: MLS MANAGER II M2 FT 1.0 $161,864 $30,206 $192,070 Facilities Division 

006812 000112: MLS MANAGER Ill M3 FT 1.0 $120,328 $31,186 $151,514 Countywide Programs 

017239 000112: MLS MANAGER Ill M3 FT 1.0 $120,428 $58,896 $179,324 Youth Development 

018606 000151: ADMINISTRATIVE SPECIALIST II NU-21 FT 1.0 $49,961 $15,074 $65,035 Youth Development 

018110 001005: SENIOR POOL MANAGER OPT-18 FT 1.0 $49,156 $18,395 $67,551 Aquatics 

006876 001015: RECREATION SPECIALIST OPT-21 FT 1.0 $63,324 $22,249 $85,573 Regional Community Centers 

010970 001015: RECREATION SPECIALIST OPT-21 FT 1.0 $71,598 $23,544 $95,142 Aquatics 

014958 001015: RECREATION SPECIALIST OPT-21 FT 1.0 $66,743 $22,784 $89,527 Regional Community Centers 

015144 001015: RECREATION SPECIALIST OPT-21 FT 1.0 $62,965 $20,096 $83,061 Regional Community Centers 

018086 001015: RECREATION SPECIALIST OPT-21 FT 1 0 $74,046 $23,928 $97,974 Aquatics 

018068 001018: RECREATION COORDINATOR OPT-18 PT 0.5 $28,468 $15,846 $44,314 Countywide Programs 

018170 001018: RECREATION COORDINATOR OPT-18 FT 0.7 $34,141 $14,951 $49,092 Regional Community Centers 

016876 200554: INFORMATION SPECIALIST I OPT-20 FT 1.0 $70,222 $20,990 $91,212 Information Technoloty 

018562 200555: INFORMATION TECHNOLOGY TECHNICIAN Ill OPT-19 FT 1.0 $60,742 $19,416 $80,158 Information Technoloty 

TOTAL POSITIONS 15 14.2 $1,196,276 $410,592 $1,606,868 

The Department explains that "Retirements and promotions have resulted in a rippling effect 
of vacancies with the department creating growth opportunities for staff, but also creating 
challenges due to resource limitations on existing administrative staff who are already stretched 
beyond capacity. Current recruitment/hiring procedures such as Pro Form and wage equity add a 
complex layer to the process as well." Council staff concurs that turnover at this scale, while very 
challenging for remaining staff, presents opportunities to innovate and adapt the delivery of services 
to meet the diverse needs of the community, if the Department is able to attract well-qualified staff 
in a timely way. 

The Committee requested that the GO Committee discuss the new HR system and the 
length of time and amount of work it takes to hire staff. Committee members thought that the 
discussion should include input from Executive departments/using agencies on challenges with 
the process and how to make it better. The Committee requested quarterly vacancy reports 
to monitor the Department's progress in filling positions, and Executive staff indicated that it 
would supply the report or make the information accessible to Council staff. 

Infrastructure Improvements 

The Committee has been interested in building back the infrastructure of the Department, 
and has led the way in restoring leadership positions in the Department in FY 19. Council staff 
noted that the Department is lacking in dedicated staff to carry out communications, marketing and 
outreach functions, which are critical to ensuring that residents know about recreational offerings, 
and the Department is well-informed about community needs. 

With additional marketing and communication support, the Department would be more 
effective in generating revenue to support its operations. The following table shows the budget and 
actual activity fee revenues collected by the Department since FY08, prior to the Great Recession: 
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Rec Fee Rec Fee % Change from 
Budget Actual previous year 

FY20 Rec 9,685,942 
FY19 10,585,942 
FY18 10,785,942 9,711,188 -1.0% 

FY17 10,965,942 9,812,640 0.4% 

FY16 10,465,942 9,770,607 6.0% 
FY15 10,604,411 9,215,624 -2.7% 
FY14 10,995,210 9,471,390 2.6% 
FY13 10,957,810 9,227,659 -7.0% 

FY12 10,948,710 9,919,550 17.9% 
FY11 11,553,700 8,410,268 -18.2% 
FY10 10,533,131 10,281,760 -9.8% 

FY09 10,903,980 11,398,383 10.3% 
FY08 10,212,910 10,330,477 

Revenues from activity fees remained largely stagnant over the last seven years, and never 
fully recovered to the levels seen before the recession. 

The Committee recommended (2-1, Councilmember Friedson in opposition) adding 
$111,000 to the Reconciliation List to add a Program Manager position to support 
communications, marketing, and outreach. Councilmember Friedson was concerned about the 
commitment to fund an additional position and the Department's ability to fill the position when it 
has so many vacancies to fill. PHED Committee Chair Riemer and Councilmember Jawando 
recognized the importance of social media support, and thought the position could augment 
revenues and services. Mr. Jawando suggested that social media training for all staff would amplify 
the work of the Department. 

B. PROGRAM ENHANCEMENTS 

1. Wheaton Community Recreation Center 

• Re-open expanded Recreation Center 
• Re-allocate one Recreation Specialist to re-open Recreation Center (Admin) 

$515,543 
-$85,000 

The Executive has allocated funding to re-open the Wheaton Library and Recreation Center. 
Review of the budget items for Public Libraries and Recreation took place in their respective 
committees of jurisdiction (PHED for Recreation and E&C for Public Libraries). Substantial 
completion for the facility is scheduled for May 2019, with opening in September. Recreation and 
Public Libraries v.ill commence move-in activities at substantial completion. 

The following tables shows the hours of operation for the Library and Recreation Center: 

Recreation Library 
Monday - Thursday 9 am to 9 pm 9amto9pm 
Fridav and Saturdav 9 am to 6 pm IO am to 6 pm 
Sunday Jpmto5pm 1pm to 5pm 
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Recreation will operate 70 hours/week, 2 more hours than the Library, to address early facility 
programming on Fridays and Saturdays. MCPL and Recreation will each supply their own staff to 
cover their sections of the building. Recreation's personnel complement for the Wheaton Library 
and Community Recreation Center is as follows: 

Wheaton Community Recreation Center Personnel Complement 

: :· ""=•• Job C:@$5 FI/PT, .. PQS 
... 

: •~AUlED" ll~S .... 
001015: RECREATION SPECIALIST FT 1 1.00 $90,923 $83,346 

001018: RECREATION COORDINATOR FT 1 1.00 $60,629 $55,577 

000026: RECREATION ASSISTANT V PT 6 2.56 $101,880 $93,390 

1'01'AJ.=• .: ' ,,'?',:_<~, ·. 
'8-'<,,,"",, = 456: = $253,ffl; {=·~313 . =· 

The Wheaton Recreation Specialist position will be funded from planned annual lapse 
dollars. Council staff notes that the library complement has 11.94 FTEs more than what is 
recommended for the Recreation Center. 

Council staff stressed the importance of adequately funding Planned Lifecycle Asset 
Replacement (PLAR) and infrastructure, to protect the County's investment in new facilities. 

The Committee recommended approval. The Center will provide needed services to one 
of the more densely populated areas of the County. 

2. Skills for the Future Fund 

The Committee recommended placing $500,000 in two tranches of $250,000 on the 
Reconciliation List to establish a Skills for the Future Fund to fund grants and pilot projects 
that give low-income youth access to high quality science, technology, engineering, arts, and 
mathematics (STEAM) programming. See ©69 for the April 26 memorandum from PHED 
Committee Chair Riemer and Councilmember Albornoz. 

After the PHED Committee meeting, Council staff polled Committee members about the 
structure of the fund, and the Committee indicated that it wanted a Non-Departmental Account 
(NDA) be established and administered by the Department. The Department would contract with 
STEAM providers to deliver programming in the community or in conjunction with Recreation 
programs. 

Because the specific uses of the NDA funding are not known at this time, the Committee 
would like to condition the appropriation upon receipt of quarterly reports on the use of funding. 
The budget resolution will also include a budget provision stating the funds will be placed in a 
General Fund account, in which any unspent funds will be re-appropriated every year. 
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3. Expanded Hours and Youth Services at Wheaton, Good Hope, Long Branch, White 
Oak, Plum Gar, and East County Recreation Centers 

The Committee recommended placing $265,000 on the Reconciliation List for 
expanded hours at Wheaton Community, Good Hope, Long Branch, White Oak, Plum Gar, 
and East County recreation centers and $161,800 to support high interested youth activities 
during expanded hours as well as other programming responsive to community needs at all 
centers. The original proposal from Councilmembers Jawando and Hucker (©70) included 
$IO 1,800 to support high interest youth activities during expanded hours; however, the Department 
subsequently notified the Council that it would need an additional $60,000 in operating expenses to 
provide this additional youth programming during the expanded hours. 

At the May 1 Joint PHED & E&C meeting Council President Navarro recommended that 
the Department convene a youth advisory group for the areas receiving expanded hours 
programming to solicit its thoughts on what programming would be of interest. 

4. Expand Wellness Programming (Total Rec Pass) for MCPS Employees 

The Committee recommended placing $117,021 on the Reconciliation List to expand 
the County's Employee Wellness and Recreation Program and offer the Total Rec Pass free to 
employees ofMPCS. In their April 25 memorandum to the PHED Committee (©71), 
Councilmembers Albornoz and Rice proposed making the Total Rec Pass available to MCPS 
employees for free, consistent with the benefit offered to County employees. The Total Rec Pass 
provides access to all County recreation facilities and 20% discount for the Family All Pool Pass. 
This would promote employee health by encouraging participation in activities that can reduce 
stress and enhance fitness. 

The funding would add a Recreation aide position for $67,021 to process the annual 
memberships and $50,000 for additional PLAR based on anticipated increased maintenance costs. 
Executive staff also anticipates a corresponding reduction to revenues from employees who would 
have otherwise paid for use ofrecreation facilities. 

5. After School Program Expansion 

The Joint PHED & E&C Committee recommended adding the following amounts to 
the Reconciliation List: 

• $837,620 in two increments of $418,810 for two Excel Beyond the Bell Elementary 
Programs per increment. $33,919 of each increment will be appropriated in the MCPS 
budget for transportation. 

• $358,695 for eight RecXtra Middle School programs in the following increments: 

o $157,211 for the first three RecXtra programs, includes funding for a Recreation 
Specialist. 
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o $44,273 for the next two RecXtra programs. 
o $157,211 for the next three RecXtra programs, including funding for a 

Recreation Specialist. (A staff position is needed for every five RecXtra 

programs.) 

At the April 1 Joint PHED and E&C Committee on OLO's report on afterschool bookings at 

MCPS Elementary Schools (see Executive Summary at ©72-73 and summary of Joint Committee 

discussion at ©74), the Joint Committee requested a menu of options for expanding after school 

programming at elementary schools to inform budget discussions. The following table provides 

some examples from the more comprehensive list of options attached at ©75-81. 

Program Service Dosage Cost # students 

Period served 

EBB ES School year 5 days/week ( see $288,723 per site+ 120 

©75-76 for other $90,923 every 2 sites 

options) 

EBB ES expanded. School year 5 days/week $333,721 144 

enrollment 
RecExtra Club 8 weeks 1 day/week $2,966 15 

Club Adventure School year 5 days/week $63,061 + 30 
$90,923 every 4 sites 

All of these options exclude MCPS transportation costs. Executive staff reports that 

transportation costs $94.22 per bus per day per school. 

In their April 26, 2019 memo to the PHED and E&C Committee members (©82-83), 

Councilmembers Riemer and Jawando recommend placing funding on the Reconciliation List to 

add three new EBB Elementary programs and five new RecXtra Middle School programs. The 

proposal recommends placing the programs at sites identified by the Department through its 

Strategic Programming Index. 

Council President Navarro also requested a cost analysis for expanding the EBB Elementary 

program to Wheaton Woods ES and Sargent Shriver ES. 

Councilmembers learned at the Joint Committee discussion that the cost options provided by 

Executive staff were for full-year costs and that the first-year costs for the programs would be less 

than what was proposed in the Riemer/Jawando memorandum. Thus, the Joint Committee 

recommended adding an additional EBB Elementary and three additional RecExtra programs to the 

Reconciliation List. 

Joint Committee members reiterated the need to develop a strategic plan for expanding after 

school programming with key stakeholders that leverages existing resources including funding and 

staff, considers scalability and existing models of service delivery, geographic diversity, etc. The 

Department shared its most recent list for schools to consider for EBB Elementary expansion (©84-

85). The Joint Committee requested that Recreation work with partner agencies including DHHS 

and MCPS in determining the best locations to site new programs and developing a strategic plan 

for after school services. 
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C. SERVICE REDUCTIONS 

To make room for the recommended FY20 budget increases, the Executive is 
recommending targeted service reductions. The Department has identified reductions that have the 
least impact on users; however, given the barebones nature of the Department's budget, most 
reductions will impact users. 

1. Operating Expense Reductions 

The Committee did not recommend approval of the following three items, and instead 
recommended adding two tranches of $100,000 to the Reconciliation List to restore this 
funding in part and request that the Department use the funding to support direct 
programming to residents. 

The Executive has identified the following reductions to operating expenses in several 
program areas of the Department, which are examples of significant impediments to the 
Department's meeting community needs. The Council has received correspondence and testimony 
requesting that these reductions not be approved © 17-21. 

Council staff noted that while the County continues to build superlative facilities, the 
services provided in these facilities are minimal except for what is offered through classes or other 
fee-based activities. This reduction impacts the Department's responsiveness to community needs 
and its day-to-day operations, and would likely result in complaints from residents. While the 
Department has the opportunity to re-envision and improve its system of recreational service 
delivery, it cannot be successful without a basic level of funding. 

• Reduce operating funding in facilities for community, holiday, and 
special events while maintaining core facility operations, ongoing 
programs, and one large community event per center -$165,648 

Executive staff described the impact of this reduction as follows: 

• Reduce the number and scope of community events offered to the community and impact 
staff's ability to create and implement new programming requested by community. 

• Center operations funding will not only reduce center based special and holiday events, 
but the day-to-day operations such as the purchases of gym wipes, pool sticks, basketball 
and staff shirts and training needed to provide activities/events. 

• Many of the historical programs/activities will not be supported in facilities such as 
Damascus Community Center Santa's Workshop and Winter Wonder Land (793 
registered), Longwood CRC Winter at Longwood (499 register), White Oak Winter 
Wonderland (640 registered) Potomac CRC Luna New Year's (344 registered) Mid
County CRC Winter Wonderland (236 registered), Mid-County Halloween Bash (212 
registered) 
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• While events may continue to be offered, there will be a reduction in popular events and 

event-types, such as: 

o Centers offer 3 to 4 events per year that are related to holidays and center-based 

events such as Back to School Bash, Club Friday, Friday Night Hype. These 

programs will no longer offer snacks, movies, and skating and the Department will 

reduce the number of times they are offered per month. 

o The center will open mainly for core facilities operations, e.g., established classes, 

weight room, drop in gym time, Club Adventure, Club Friday and rentals. 

o Doors will remain open, but with limited programs and activities for the community. 

In response to Council staffs question, the Department explains how it would use funding if 

it is restored: "[T]he Department would restore a few of the community events and celebrations 

that are an important piece of community building but would work diligently to establish programs 

and activities that are key in "leveling the playing field" in terms of social equity. Many residents of 

communities are often not able to pay full costs for programs - the restored funding would be 

utilized for such programs as: introduction to sports for young people, mini health and wellness 

classes, additional senior programs, etc. 

The Council has received correspondence (©30-31) requesting that recreation centers have 

trained, qualified staff available to instruct people how to use exercise machines correctly. 

• Reduce operating expenses for programming in Senior Centers 

Executive staff provided the following explanation regarding this reduction: 

-$40,317 

A reduction in operating expenses for programming at Senior Centers will reduce the 

number of program offerings being delivered by instructor service contracts. The 

Department will evaluate classes and programs and work to use data driven decisions to 

minimize impact by reducing classes which may have lower attendance and customer 

satisfaction and work to maintain or increase capacity if applicable at programs which are 

rising or thriving in their life-cycle. Additionally, the Department will work to expand 

programs offered through current and potential partners such as Adventist, Suburban 

Hospital, Holy Cross, Strathmore, etc. 

Senior programming at Recreation facilities include a wide range of recreational 

opportunities (fitness, nutrition, dance, art, technology, trips, special events, volunteerism, 

etc.) which help to create a community a/positive social capital and well-being where 

seniors choose to live and age in place. Additionally, Active Adult programs and 55 Plus 

programs help to improve quality of life and address critical issues such as social isolation, 

food insecurity, and inactivity resulting in reduced health spans. Senior programs help to 

address social equity issues amongst older adult populations by establishing partnerships to 

combine recreation services with critical wrap around services such as health consultations, 

safety/elder abuse prevention, transportation, and additional social supports. The 

Department is working to maintain its current operating hours at facilities, however, we are 
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anticipating a reduction of instructor led programming hours within the existing hours of 

operation. 

The Council received testimony (©22-27) from the Commission on Aging requesting that 

the Council approve $248,002 to restore reductions to senior services reduced in FYI 9 and FY20, 

including operating expenses, Friday bus transportation to senior centers and mini-trips. The 

testimony stated that "[t]hese program cuts have been masked by increases in personnel costs 

attributable to salary and benefit costs of current employees." 

• Reduce operating expenses in Regional Management -$40,729 

Regional Management operating expenses provide the supplies for management offices and 

helps to support all community centers. The funding also supplements PLAR funding for purchase 

of equipment and supplies. Executive staff have stated that "the proposed reduction may limit the 

opportunity to supply equipment and supplies at the facility levels such as table tennis, billiards, 

sports supplies and the replacement of furniture and fixtures at sites." 

2. Reduce Planned Lifecycle Asset Replacement (PLAR) for painting 

carpeting, furniture, and equipment -$48,873 

The Committee did not recommend approval. Recognizing that the Department's 

PLAR program is underfunded, the Committee recommended adding two increments of 

$50,000 each to the Reconciliation List to support PLAR. 

The Executive is recommending a reduction to PLAR because it is a source of funding that 

does not directly impact program and service delivery. This funding is a reserve the Department 

uses to replace and/or repair program element furniture, and fixtures for which DGS is not funded. 

PLAR has been a target for reductions, because it is not an activity or program directly 

delivered to customers. For FYI 9, the Council restored $150,000 that was recommended for 

reduction by then CE Leggett for reduced ground maintenance; furniture, fixtures, and equipment; 

and janitorial services. The Council understood that these the reductions result in customer 

complaints; customers notice and complain when grass is overgrown, facilities are dirty, furniture is 

broken, and sports equipment is damaged or missing. These conditions are particularly difficult for 

customers to understand given the large sums spent to renovate or build new facilities, while there is 

a lack of resources to properly maintain or operate others. See also ©68. 

Council staff notes that the recommended FY20 budget for PLAR of932,927 remains 

approximately 13% or$ 140,013 below the FY08 level of $1,072,940 (this is not adjusted for 

inflation). The difference is of greater significance given that the Department is currently 

responsible for significantly more recreation facilities, including ballfields, playgrounds, pools, and 

larger centers, than in FY08. 

The Council has received correspondence ( © 17-18) requesting that proposed reductions to 

PLAR be restored. 
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3. Facility Hours 

• Close facilities President's Day and Veterans Day due to low usage -$26,953 

The Executive proposes to close facilities on President's Day and Veteran's Day due to low 
use. The Department reports that in FYI 9, it had a total of 528 scans averaging 25 visits per site on 
Veteran's Day and 2,464 scans averaging 115 per site on President's Day. Most facilities on an 
average have approximately 125-150 participants during typical operating hours. 

The Department provides the following list of scheduled closures, which amount to 
approximately 38 days during the year for each facility. 

• New Year's Day 
• Martin Luther King, Jr. Day 
• President's Day 
• Easter Sunday 
• Memorial Day 
• Memorial Day weekend 
• Independence Days 
• Summer Closings: Strategically August 1 - September 151h for two weeks 

• LaborDay 
• Labor Day Weekend 
• Veteran's Day 
• Thanksgiving Day 
• Thanksgiving Weekend 
• Christmas Eve 
• Christmas Day 
• Christmas Holiday- Week 

The Department has reduced hours of operation to achieve savings, and although it targets 
days that typically have less use, the closures have a real impact on users. The Council has received 
constituent correspondence requesting that the Council restore funding for center operating hours. 
In the letter from former Legislative Analyst Chuck Sherer (©28-29), Mr. Sherer noted that the 
approximate number of days of closure of the Coffield Center was approximately 38 days, in 
contract to 12 days of closure of Public Libraries. He requested that the Council provide sufficient 
funding to keep community recreation centers open on the same or similar schedule as libraries. He 
noted that "Books are good for the mind, exercise is good for the body, neglect neither." Council 
staff notes that exercise is also good for the mind. 

The estimated average cost to operate a community center ranges from $175 to $290 per 
day, this could yield an estimated cost of approximately $44,000 to $156,000 annually, depending 
on the hours of operation. 

The Committee recommended approval. 
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• Temporary closure of Martin Luther King Jr. Indoor Swim Center 

for renovation -$25,600 

MLK Swim Center is scheduled to close the beginning of May with the start of ESCO work 

including a new filtration system. Other renovation items such as the pool deck are on hold and will 

be coordinated with ADA improvements at a later date. The dive tower has been demolished and 

other miscellaneous electrical and security improvements are ongoing. The pool is scheduled to re

open in October. 

The Committee recommended approval. 

4. Other reductions that impact service delivery 

• Realign seasonal staff assignments for Senior programs for more 

effective use of resources through broader training in all program 

elements occurring in a facility and more effective staff scheduling -$60,084 

The reduction would result from a more efficient staffing model at facilities that share senior 

and community center programs. Instead of having both senior and community center desk staff. 

the Department would cross-train staff to allow for sharing resources. 

The Council has received testimony and correspondence requesting that the Council restore 

funding of reductions to Senior programming. (©22-27) 

The Committee recommended approval. 

• Reallocate MD Senior Olympics Recreation Coordinator 

responsibilities to other seniors and county-wide staff -$78,601 

For this reduction, the Department will have staff from across the Department - i.e. sports, 

community centers, and seniors, support MD Senior Olympics events and activities in a cross-team 

approach. 

The Committee recommended approval. 

• Decrease Department-wide summer program training from 2 days to 

½ day with remaining training held at individual recreation centers -$22,382 

The Department proposes to return to staff training in a more regional approach. Executive 

staff explains that "While not ideal, it is more cost efficient as renting a school site with multiple 

amenities and spaces is expensive. This approach is much less expensive but is more work intensive 

for staff." 

The Committee recommended approval. Council staff noted that this reduction is 

unfortunate, as it is an example of needing to eliminate a promising initiative to achieve budget 

savings. 
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D. OTHER ADJUSTMENTS 

1. Shift expenses from Recreation Agency Fund to programs in the Recreation Tax 
Supported Fund: $915,000 to Aquatics and $2,685,000 to Business Services 

The Department is changing the way that it accounts for revenue and expeditures from its 
Recreation Agency Fund due to the Governmental Accounting Standards Board (GASB) issued 
Statement 84, Fiduciary Activities. The Statement "establishes criteria for identifying fiduciary 
activities of all state and local governments. The focus of the criteria generally is on (I) whether a 
government is controlling the assets of the fiduciary activity and (2) the beneficiaries with whom a 
fiduciary relationship exists." 

Recreation activities currently being recorded in the Agency Fund will be accounted for in a 
new Non-Tax Supported Recreation Special Revenue Fund (NTSRSRF), to preserve compliance 
with GAAP, maintain and/or improve the decision usefulness of the financial reporting of this 
activity, and to better align with existing budget practices. 

The process of changing the accounting for this activity from the Agency Fund to the 
NTSRSRF will be phased in over a period of approximately one fiscal year starting with Recreation 
programs and activities beginning in January 2019. While there is not expected to be any service 
impact to activities, the adjustment will create challenges due to resource limitation on existing 
administrative staff who are already stretched beyond capacity. 

The Committee recommended approval. 

2. Clarksburg Senior Program Request from Councilmembers Rice and Albornoz 

Councilmembers Rice and Albornoz, in their April 22 memorandum (©86) to the 
Committee, have requested that funding of$! 1,500 (9,600 for personnel and $1,900 for operating 
expenses) be added to the Reconciliation List to continue the Clarksburg Senior Program. The 
program has existed for 44 years, and has been run by volunteer Joann Woodson for 33 years. 
Councilmembers Albornoz and Rice emphasize the need for these services in Clarksburg, which has 
an increasing senior population who need help staying active and age in place. 

The Committee recommended adding $11,500 to the Reconciliation List to continue the 
program. 

3. Annualization of Excel Beyond the Bell (EBB) Elementary Programs 
at Gaithersburg and Oak View ES $196,100 

The County Executive recommended an increase of $196, I 00 to annualize services at the 
EBB Elementary School Programs at Gaithersburg and Oak View Elementary Schools in FY20. 
Services started mid-year in FYI 9. Service information about the EBB Elementary and Middle 
School programs and other MCRD youth programming is provided on ©41-44. 

The Committee recommended approval. 
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III. FY20 REVENUES 

Total County FY20 revenues for the Recreation Department are expected to decrease by 
about $3.45 million or 6.2% from the FYI 9 budget. There is projected growth in property tax and 
facility rental fees. The large decrease in activity fees is due to the changes in accounting for 
funding the non-tax support Recreation Agency Fund. 

FY18 FY19 Change 

Revenues Actual Budget FY20 Rec FY19-FY20 

Property Tax 26,642,264 30,299,986 29,016,049 -4.2% 

Activity Fees 9,919,550 10,957,810 10,995,210 0.3% 

Facility Rental Fees 648,827 649,100 690,700 6.4% 

Miscellaneous 406,125 -105,360 -105,360 0.0% 

lm.estment Income 35 0 0 0.0% 

Other Charges/Fees -235 0 0 0.0% 

Total Revenues 37,616,566 41,801,536 40,596,599 -2.9% 

The Committee recommended approval of the Executive recommended revenues for 
the Department. 

Financial Aid Update 

The Department subsidizes Recreation activities and membership fees to qualifying County 
residents through the RecAssist program. Qualifying Montgomery County residents receiving 
Temporary Cash Assistance, Supplemental Security Income, Housing Assistance from a Shelter, 
Supplemental Assistance Program, Maryland Medicaid, Care for Kids, Maryland Energy 
Assistance, Rental Assistance Program, or WIC can apply for financial assistance (RecAssist). 
Varying levels of assistance are awarded based on the type and amount of assistance the individual 
is receiving. The Department accepts applications for RecAssist if there is money left in the fund or 
until November 30 of each calendar year. Funds placed on customer accounts are available on a 
"first come first served" basis beginning January I of each calendar year. RecAssist funds can be 
used for most Recreation programs. 

Executive staff reports that $800,000 in financial assistance is available for the calendar year 
2019. The Department reserved $200,000 for special programs administered by HHS (such as 
Linkages to Leaming and the Kennedy Cluster). Through April 10, 2019, the Department has 
processed applications from 2,143 customers and placed awards totaling $900,591 on those 
accounts. As of April 10, 2019, $230,560 of those funds have been used for 1,425 registrations. A 
breakdown by category of usage is attached on ©66. 

The amount of RecAssist subsidized for 2020 will be $800,000. 

IV. FY19-24 CAPITAL IMPROVEMENTS PROGRAM (CIP) AMENDMENTS 

The Executive has recommended the following amendments to the FYl9-24 CIP for 
Recreation. The Shared Agency Booking System Replacement project was reviewed by the Joint 
PHED and E&C Committee and briefed as Item# 31 on the Council's May 9 Consent Calendar 
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A. KID Museum (Recommended PDF on «:)87-88) 

The Committee did not recommend reducing the project by $2.93 million, but did not 
oppose shifting funding into FY20. Committee members did not want to signal to the potential 
funders that the County was reducing its commitment to the project. 

Amended FY19-24 Exoenditure Schedule ($000s) 
Cost Element Total 6 Years FY19 FY20 FY21 FY22 FY23 FY24 

PDS (800) (1,050) 250 0 0 0 0 

Land (2,130) (5,880) 3,750 0 0 0 0 

Total (2,930) (6,930) 4,000 0 0 0 0 

Amended FY19-24 Fundini Schedule ($000s) 
Fundin!!: Element Total 6 Years FY19 FY20 FY21 FY22 FY23 FY24 

G.O. Bonds (2,930) (6,930) 4,000 0 0 0 0 

Total (2,930) (6,930) 4,000 0 0 0 0 
Project Description: The project includes the acquisition and renovation of a building to establish a 
permanent home for the KID Museum. Currently, the KID Museum operates in the Davis Library in 
Bethesda through in-kind support by the County. 

Recommended Amendment: The Executive recommends reducing the expenditure schedule for this 
project by $2.93 million from FYI 9-24. The amendment reduces the total amount of General 
Obligation (G.O.) bonds by $2.93 million and shifts $4.0 million in G.O. bonds from FYI 9 to 
FY20. 

The reduction is recommended because the County and KID Museum decided to abandon 
purchase of the preferred site in 2018. An alternative site has not been identified, and the 
Executive is recommending this amendment to release resources in FYI 9 for other projects. 

Update and Highlights: The County and KID Museum decided to abandon purchase of the 
preferred site in 2018. Until an alternative is identified, the total cost and schedule of those 
expenditures will remain uncertain. The Executive's recommendation keeps this project in the 
CIP as a place-holder, and the Council will need to amend it once an actual site is identified. 
An alternative approach would be to remove the project until a site is identified. This would release 
$4.0 million in G.O. bonds in FY20 for projects already underway. 

The mechanics of partnership between the County and KID Museum remain the same as previously 
approved by the Council. The County and KID Museum will execute an agreement to detail the use 
of the site and participation in any capital expenditures, and the KID Museum will raise I: I 
matching funds for any buildout costs. The KID Museum received $300,000 in the State's capital 
budget for FY20 and is working with local foundations and private donors to raise the remaining 
funds. 

Participation by the City of Rockville is contingent on a site selected in Rockville. If a site is identified 
outside the City of Rockville, the $3.92 million in resources currently programed will not be available 
for this project. 

17 



B. Wall Park Garage and Park Improvements (Recommended PDF on ©89) 

The Committee recommended approval of the Executive's proposed amendment 
understanding the Executive would program expenditures consistent with the Gables 
development schedule when it is finalized. 

In $000 Total Est Total 6 FY19 FY20 FY21 FY22 FY23 FY24 
FY18 years 

(FY\9-24) 

FY19 Annr 6,612 5,506 1,106 1,106 
FY 20 Rec 6,612 0 6,612 1,106 
Recommended funding source: $6.612 million in GO Bonds 
No appropriation is requested for FY20. 

0 0 0 0 0 
0 0 0 4,400 1,106 

Project Description: This project relocates surface parking from the Wall Park and the Kennedy 
Shriver Aquatic Center (KSAC) to an adjacent parking garage on private property as suggested in 
the White Flint Sector Plan. The adjacent property owner, Gables Development, has an approved 
site plan which requires Gables to reserve space for up to 400 parking spaces to be built and used by 
the County to serve both KSAC and a possible future expansion of a Regional Recreation Center. 
As part of the residential project, the developer is building an 850 space garage, with 250 of the 
spaces owned by the County through a condominium regime. Space is being reserved for a possible 
addition of County spaces to the garage if they are needed in the future for an expanded Recreation 
Center. This space will be reserved for 10 years from the date of Gables' site plan approval. The 
garage project will allow for the removal of most of the current surface parking in Wall Park and 
the creation of an interim park with large green spaces and loop trails, with plans for a future urban 
park with varied amenities. 

Recommended Amendment: The Executive is recommending delayed implementation of the 
project due to the private development's schedule. Executive staff explains that the County's 
contribution for the turn-key delivery of structured parking is correlated to the developer's 
construction schedule. Although discussions with Gables are ongoing, there has not been a 
definitive start date established for the private development. The Planning Board has noted that the 
project needs to happen in sync with the Gables Development. 

The Committee recommended approval understanding the Executive would program 
expenditures consistent with the Gables development schedule when it is finalized. 

C. South County Regional Recreation and Aquatic Center (Recommended PDF at ©91-92) 
Western County Outdoor Pool (Recommended PDF at ©93-94) 
North Potomac Community Recreation Center (Recommended PDF at ©95) 

The Committee recommended approval of the Executive's recommended amendments 
to the South County Regional Recreation and Aquatic Center, Western County Outdoor Pool, 
and North Potomac Community Recreation Center. 
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The Council approved an amendment for the South County Regional Recreation and 

Aquatic Center on March 5. This project provides for a new regional recreation, senior, and aquatic 

center in the Central Business District of Silver Spring, co-located with Housing Opportunities 

Commission's (HOC) Elizabeth Square development. 

The PDF transmitted with the Executive's March 15 CIP Amendments incorporates the 

expenditure schedule and project description approved by the Council. 

In $000 Total Total 6 FY19 FY20 FY21 FY22 FY23 FY24 

vears 
Recommended 72,072 68,787 9,145 24.047 21,866 13,729 0 0 

Recommended funding source: $68. 787 million in GO Bonds and $3.285 Million in PAYGO 

FY20 appropriation request: $782,000 

The project received the following transfers of funding in FY 19 from completed Recreation 

projects: $500,000 in G.O. Bonds from the North Potomac Community Recreation Center, and 

$170,000 in G.O. Bonds from the Western County Outdoor Pool Renovation and Modernization. 

The Executive transmitted amendments (©93-95) to these two projects to reflect the transfer of 

funding. 

F:\Yao\Recreation\FY20\Council FY20 Recreation Operating budget packet 050919 final.docx 
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Recreation 

RECOMMENDED FY20 BUDGET 

$43,611,916 

MISSION STATEMENT 

FULL TIME EQUIVALENTS 

466.49 

if, ROBIN RILEY, DIRECTOR 

The mission of the Department of Recreation is to provide high quality, diverse, and accessible programs, services, and facilities that enhance 
the quality oflife for all ages, cultures, and abilities. 

BUDGET OVERVIEW 
The total recommended FY20 Operating Budget for the Department of Recreation is $43,611,916, an increase of $4,826,864 or 12.45 
percent from the FY19 Approved Budget of$38,785,052. Personnel Costs comprise 60.46 percent of the budget for 143 full-time 
position(s) and 11 part-time position(s), and a total of 466.49 FTEs. Total FTEs may include seasonal or temporary positions and may also 
reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 39.54 percent of the FY20 
budget 

The Debt Service for the Recreation Fund is appropriated in the Debt Service Fund and is, therefore, not displayed in this section. To pay for 
hhe Debt Service, a transfer of funds from the Recreation Fund to the Debt Service Fund of$! 1,530,970 is required to cover General 

• Obligation bond costs. Additionally, it should be noted that prior to FY20 the Department managed a Recreation Activities Agency Fund 
(RAAF). This Fund was designated for handling contracted programs and services and was entirely revenue supported. The net proceeds of 
these activities were accounted for in the Tax Supported Recreation Fund Due to requirements in Governmental Accounting Standards Board 
(GASB) Statement 84, "Fiduciary Activities", the RAAF will be discontinued beginning in FY20. Because of Recreation's objective to flexibly respond to customer demands for Recreation activities formerly accounted for in the RAAF, a new Non-Tax Supported Recreation Fund has been established 

The increase in FY20 funding is from the opening of the new, expanded Wheaton Community Recreation Center and the establishment of 
the new Non-Tax Supported Recreation Fund. 

In addition, this department's Capital Improvements Program (CIP) requires Current Revenue funding. 

COUNTY PRIORITY OUTCOMES 
\Vhile this program area supports all seven of the Connty Executive's Priority Outcomes, the following are emphasized: 

♦:♦ Thriving Youth and Families 

•:• A Greener Coun1y 

DEPARTMENT PERFORMANCE MEASURES 
U,erformance measures for this department are included below (where applicable), with multi-program measures displayed at the front of this 

section and program-specific measures shown with the relevant program. The FYI 9 estimates reflect funding based on the FYI 9 Approved 
Budget. The FY20 and FY21 figures are performance targets based on the FY20 Recommended Budget and fimding for comparable service 
levels in FY2 I. 
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M Actual Actual Estimated Target Target 
ea sure FY17 FY18 FY19 FY20 FY21 

Mu/ti-Program Measures 

Total percent of County residents registered through the Department of Recreation 

Percentage of Recreation Registrants using ActiveMontgomery 

INITIATIVES 

8.3% 9.92% 

65% 88.4% 

10% 

90% 

10% 

95% 

0 Senior Programs is working with Senior Planet Montgomery and Teen Works to provide free technology classes for seniors with 
teens providing the training/instruction on a one-on-one basis. Over 900 seniors participated in the classes in 2017-2018. 

0 Senior Programs is working with the Age-Friendly Montgomery Health and Wellness Committee to expand Falls Prevention and 
Medication Management Programs at all senior centers. 

10% 

95o/c-

0 Recognizing the growing demand for adult pickleball in Montgomery County, Countywide Sports initiated a three-day tournament to 
gain interest in the sport and has successfully received interest and participation from Active Adults ages 50 to 75 engaged as teams 
and individual competitors. This program has blossomed to one of the most sought after classes offered by the department. 

ACCOMPLISHMENTS 

Gl) Montgomery County Recreation received eight NACo (National Association of Counties) Awards in 2018 in recognition of 
innovative County Government programs. The department received more awards in the Parks and Recreation category than any 
other county in the nation: 

• Advancing Youth Development Training in partnership with the Collaboration Council, 

• Dream Academy, 

• Fashion Boot Camp in partnership with Cultural Communications, 

• HerTime2Shine, 

• MoCo's Got Talent, 

• Second Thursday Silver Spring Dance, 

• Soccer4Change in partnership with Identity, City of Gaithersburg, and HHS Street Outreach Network, and 

• Water Safety Day in partnership with the Cities of Gaithersburg and Rockville. 

Gl) Successfully implemented an East County Sports Initiative engaging community youth in track and field programming and 
competitive sports. 

Gl) Grand Re-opening of the Good Hope Neighborhood Recreation Center in October 2018. The new 14,000 square foot center includes 
a brand new gymnasium/theater, an exercise/weight room, game room, and larger activity/social gathering space. In addition to the 
sports and fitness programs and social activities, the center will partner with Strathmore to enhance recreational offerings by adding 
innovative art, music, and educational activities, as well as live performances. 

Gl) The Aquatics and Youth Development Teams implemented the Sunnner Leadership Challenge Lifeguarding Camp providing an 
opportunity for youth aged 14+ to prepare for lifeguarding. Campers were provided an opportunity to experience SCUBA diving. 

[lJ Senior Programs has continued to expand the Bone Builders Exercise Program now offering 25 classes at 15 of our Recreation 
facilities throughout the county. 

INNOVATIONS AND PRODUCTIVITY IMPROVEMENTS 

♦ Redesigned the Recreation Department website featuring streamlined menus; simplified site navigation; a responsive layout for all 
platforms, including cell phones and tablets; updated detailed information about hundreds of Montgomery County Recreation 

activities; new detailed information about senior centers, aquatic centers, and recreation centers, including center-specific calendars of 
events; and an optimized search engine. The new design uses modem performance techniques to improve webpag~ loading speed, and 
a new shorter domain name allows the department to build brand awareness and increase engagement. Visit the new site at 
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♦ Aquatics implemented a listening session with stakeholders to provide an opportunity for swimmers to meet and provide feedback on facilities and programs, extending our efforts to improve customer service and facility access. 

♦ Our Infonnation Technology Services division delivered new multimedia screens for nine locations to better improve meeting and afterschool activities. These screens are able to be monitored and managed by IT staff and will provide the latest in technology to our participants. 

♦ Our Information Technology Services division implemented a mobile people counting system for less than 1/10th the expected price. This system allows for greater accuracy in attendance, which allows Business Services to identify concerns in membership usage and tracking, improving departmental productivity. 

COLLABORATION AND PARTNERSHIPS 

* ActiveMontgomery 
In partnership with Community Use of Public Facilities and Montgomery County Parks, ActiveMontgomery provides residents with online registration and access to programs, classes, events, and facility use. This system streamlines operations providing customers and constituents with ease of use encouraging community participation. 
Partners 
Office of Community Use of Public Facilities, Maryland-National Capital Park and Planning Commission 

* Excel Beyond the Bell 

In partnership with MCPS and the Collaboration Council, the Excel Beyond the Bell program serves over 2,400 youth and is 
continuously growing to help close the achievement opportunity gap among MCPS students. 

Partners 
Montgomery County Public Schools, Non-Profits 

* TeenWorks 

• In partnership with the Maryland Park Service, Conservation Jobs Corps (CJC), and the Maryland-National Capital Park and 
Planning Commission (M-NCPPC), Teen Works prepares young people for jobs in an increasingly green economy through conservation and environmental stewardship. The program provides participants ages 14-17 with opportunities for skills 
development, personal growth, and the satisfaction of completing projects that benefit our County and State natural 
resources. 

• In partnership with Transcend, Maryland's Promise, and the National Center for Children and Families, Teen Works ensures vulnerable youth receive priority referrals for youth employment opportunities. 

• Partnership between Seniors and Teen Works to employ youth to provide computer literacy training to seniors. 

• In partnership with the Hispanic Business Foundation, Teen Works provides employability and financial literacy skills to newly arrived Latino youth who earn a stipend for participation. 

• In collaboration with Worksource Montgomery, Teen Works provides referrals for disconnected youth (young adults not in 
school or working) to employment and training opportunities. 

Partners 
Department of Technology Services, Maryland-National Capital Park and Planning Commission, Montgomery County Public Schools, Non-Profits 

* Maryland Senior Olympics 
The Senior Programs Team continues to work with MD Senior Olympics, Inc., other coilllty and state recreation departments, MNCPPC and a number of senior sports organization to program 28 Senior Olympic events throughout the County and State on an 

Recreation 
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annual basis. 

Partners 
Maryland-National Capital Park and Planning Commission, Non-Profits 

* Proactive Prevention Strategy 
In partnership with Montgomery CoWlty Police, we seek to strengthen the relationship between youth and law enforcement to 
enhance trust and W1derstanding within communities, discuss neighborhood issues, and deter youth from engaging in risky behavior. 
Police are participating in an arts-based initiative through the Excel Beyond the Bell program. 

Partners 
Department of Police, Non-Profits 

* Youth Soccer Partnerships 
Montgomery CoW1ty Recreation's expanded soccer program (So~cer4Change) targets vulnerable youth with Identity, the City of 
Gaithersburg, and the Department of Health and Human Services' Street Outreach Network to provide instruction, coaching, 

transportation, enrichment, and other program supports to ensure youth are healthy, connected, and productive during out-of-school 
time. The partners work to remove barriers by building program schedules conducive to working youth, providing bilingual staff, 
providing free W1iforms and transportation to address barriers that often prevent students from participating in school-based 
programs. 

Partners 
Department of Health and Human Services, Non-Profits 

* Senior Transportation 
The Senior Programs Team works closely with the Department of Transportation (DOT) and the Department of Health and 
Human Services Aging and Disability Services to provide coordinated and efficient transportation services to seniors living in the 
county. This includes transportation to five senior centers and four Active Adult program locations. 
Partners 
Department of Health and Hwnan Services, Department of Transportation 

* Partnership with First Tee of Greater Washington 
First Tee of Greater Washington offers free golf instruction to 4th and 5th grade participants in Recreation's Club Adventure 
program in the East CoW1ty area. Instruction includes driving range skills and putting green practice that provide participants a first 
time golf experience. 
Partners 
Non-Profits 

* Medication Tak.&ack Program 
This program partners with Police and HHS Aging and Disability Services to encourage seniors to briug in old or expired medications 
so that they can be disposed of properly. A phannacist is often present to answer medication-related questions. 
Partners 
Department of Health and Human Services, Department of Police 

* Coffee with a Cop 
This program has expanded from its pi1ot launch in 2016 froin one initial location to multiple sites. Montgomery County Police 
designed the program for seniors to speak with a Community Liaison Officer in an informal and relaxed setting, to answer questions, 
share information, and report any concerns regarding criminal activity. 
Partners 
Department of Police 

PROGRAM CONTACTS 

Contact Ginny Horvath of the Department of Recreation at 240.777.6842 or Deborah Lambert of the Office of Management and Budget at 
240.777.2794 for more information regarding this department's operating budget. 
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PROGRAM DESCRIPTIONS 

* Administration/Policy Management 
. The Department's administration staff provides the management and supervisory oversight to accomplish the agency's mission, goals, and 
objectives. This team includes the Department's senior managers and staff who provide policy development, accountability, evaluation, and 
planning. 

Capital Programs (CIP): Within the Office of the Director, this staff manages the Department's long-range facility planning efforts and the 
Capital Improvement Program, or CIP, including the development of new facilities and the renovation and modernization of existing 
recreation facilities. 

FY20 Recommended Changes Expenditures FTEs 
FY19 Approved 

Increase Cost: Risk Management Adjustment 

Increase Cost: Motor Pool Adjustment 

Decrease Cost: Turnover Savings from Filling Division Chief Administration and IT Position 
Decrease Cost Reallocate One Recreation Specialist to Re-open Wheaton Community Recreation Center 
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 
FY20 Recommended 

* Aquatics 

2,058,938 13.89 

132,586 0.00 

35,945 0.00 

(67,646) 0.00 

(85,000) 0.00 

(89,133) (2.00) 

1,985,690 11.89 

The Aquatics programs provide recreational, fitness, instructional, competitive, therapeutic, and rehabi1itative water activities that serve all 
residents. The broad ranges of programming include lessons, instructional wellness classes, and competitive programming such as dive and 
swim teams. Facilities also host a wide variety oflocal, regional, and national events and competitions each year. The Department operates 

r:: __ .,,. seven regional outdoor pools and four indoor aquatics facilities. The Piney Branch Elementary School Pool is operated through a contract 
\ ; with Adventist Community Services. 

FY20 Recommended Changes Expenditures FTEs 
FY19 Approved 

Shift: Recreation Activities Expenses from Recreation Agency Fund to Aquatics Program in the Recreation Tax 
Supported Fund 

Reduce: Impact of Temporary Closure of MLK Indoor Swim Center for Renovation 
Multi--program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
stafftumover, reorganizations, and other budget changes affecting multiple programs. 
FY20 Recommended 

* Countywide Programs 

6,673,138 

915,000 

(25,600) 

180,611 

7,743,149 

120.18 

0.00 

0.00 

0.00 

120.18 

The Countywide Programs team offers recreation and skill development opportunities for all ages in leisure areas such as classes in arts, 
dance, music, exercise and fitness; sports leagues, clinics, and tournaments; therapeutic recreation programs and inclusion services; summer 
camps, clinics, and fun centers; trips and tours; and special events. Classes, programs, and leagues are scheduled across the entire County in 
recreation centers, public schools, parks, and other public and private facilities. Countywide program listings and registration details can be 
found in the Montgomery CoW1ty Guide to Recreation and Parks Programs, which is published four times a year, or online at 
www.ActiveMontgomery.org. 

Actual Actual Estimated Target Target Program Performance Measures FY17 FY18 FY19 FY2o FY21 
Number of people with disabilities served by Therapeutic Recreation Programs 1,597 1,406 1,500 1,500 1,500 

FY20 Recommended Changes Expenditures FTEs 
FY19 Approved 

Increase Cost Funding for Permits for Special Events 

Recreation 

6,059,592 
20,260 

Libraries, Culture, and Recreation 

78.84 

0.00 



FY20 Recommended Changes Expenditures FTEs 

Increase Cost: Existing Contractual Increase: Fireworks 

Decrease Cost: Department Wide Summer Program Training From Two Days to a Half Day With The Remaining 
Training Held at Individual Recreation Centers 

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 

FY20 Recommended 

ti' Recreation Outreach Services 

5,= 

(22,382) 

420,094 

6,482,786 

0.00 

0.00 

1.70 

80.54 

Events: The Department of Recreation coordinates special events and other activities, which offer a variety of benefits, including enhancing 

a sense of community, encouraging family participation, and providing a positive image of the County. These special events offer 
opportunities for interaction among the various segments of our multi-cultural community and provide a chance to celebrate our rich cultural 
diversity. Several of the Department's larger events are the Fourth of July Celebrations and Pike's Peek Road Race. 
Partnerships: The Department partners with many County and outside agencies and organizations to provide various leisure opportunities 
for the residents of the County. More formal partnerships and contracts include the Arts and Humanities Council, Public Arts Trust, Black 
Rock Center for the Arts, and Black Box Theatre in Silver Spring. 

Services to Special Populations: The Therapeutic Recreation Team provides accessible leisure, educational, and personal development 
activities for individuals with disabilities through mainstreaming and adaptive programs. The Department has staff trained to develop and 
implement accessible leisure, educational, and personal skill development activities for individuals with disabilities through mainstreaming 
inclusion, community integration, and adaptive programs. The Department offers programs including classes, camps, sports, and activities, 
which enhance the lives of individuals with disabilities and provide support for the families of participants, ages pre-school through adult. The 
activities available to residents with disabilities through the Department are often the only opportwlities these individuals have for leisure 
activities since community options are limited. 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 

FY20 Recommended 

11' Recreation Regions and Community Centers 

545,033' 

(97,573) 

447,460 

5.92 

(1.00) 

4.92 

The Department has 22 recreation centers, located throughout the County. The Wheaton Library and Community Recreation Center is 
currently under construction. These community recreation centers provide facilities and programs featuring leisure activities, social 
interaction, family participation, and community civic involvement, as well as promote community cohesion and identity. 

The centers are designed to support sports, fitness, dance, community/social activities, and arts programs. Activities include instructional 
programs, organized competitions, performances and exhibitions, recreational clubs and hobby groups, and accessibility initiatives for special 
populations. Center spaces are available for community activities, party rentals, receptions, and civic group meetings. User fees are charged 
for room rentals, special programs, fitness room memberships, and services offered at each facility. Designated sites offer afterschool 
programs for children and youth, such as Club Adventure and Club Friday, at affordable prices. 

The section is divided into three geographic service areas. Area supervisors and staff plan and coordinate recreation services and activities in 
their area. They also assist with the delivery of services, perform customer assessments of programs, and provide staff who serve as liaisons 
with schools and community groups in the area. Area staff also manage local community-based activities, such as community days, festivals, 
and other special events. 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

Add: Re-open Expanded Wheaton Community Recreation Center 

Reduce: Close Facilities for President's Day and Veteran's Day Due to Low Usage 

Reduce: Operating Expenses in Regional Management 
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515,543 3.9f 

(26,953) (0.88) 
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FY20 Recommended Changes Expenditures FTEs 

Reduce: Operating Funding in Facilities for Community, Holiday, and Special Events While Maintaining Core Facility 
Operations, Ongoing Programs, and One Large Community Event Per Center 

'. Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 

FY20 Recommended 

ti Senior Adult Programs 

(165,648) 

(7,178) 

6,783,729 

0.00, 

(1.20) 

101.90 

The Seniors Program offers services for adults age 55 and above including senior centers, neighborhood programs, classes, sports and fitness, 

trips, and special programs. A wide range of opportunities are designed to meet the needs of those who are very active to those who are 

isolated and more vulnerable. Senior programs are offered in 13 recreation centers, inclusive of classes, special events, and Senior Sneakers 
Program. 

Senior Centers: The Department-operated senior centers are open five to six days per week and provide social, physical, recreational, 
educational, and community oriented activities. Recreation opportunities range from organized classes such as fitness, art, and computer skills 
to more informal activities such as billiards, discussion groups, and guest speakers. These centers are focal points for the delivery of 
recreation, community, and health-related services to senior adults. 

Transportation: The Department provides a combination of curb-to-curb and fixed route transportation shuttles to five senior centers 
Monday to Thursday. County residents 55 and over are eligible for this program if they are within the service area for one of the centers. 
Senior centers in this program include: Damascus, Holiday Park, Margaret Schweinhaut, Long Branch, and White Oak. Also available are 
mini trips to local attractions and businesses. These trips are generally local and scheduled for a few hours in length. 

55+ Active Adult Programs: These programs serve active senior individuals who meet in community recreation centers or other facilities 
near their homes one to two days each week. These programs offer special interest classes, trips, social activities, and food services at 
selected sites. 

)Although not listed specifically under the Senior Programs section, the Department offers a wide variety of progranuning for baby boomers 

and Senior Adults through the classes, trips and tours, aquatics, and sports teams. It is also the organizer, promoter, and registrar for the 
Maryland Senior Olympics. 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 2,152,225 27.20 
Reduce: Operating Expenses for Programming in Senior Centers (40,317) 0.00 
Decrease Cost: Realign Seasonal Staff Assignments, Make More Effective Use of Resources Through More Broad 
Training in All Program Elements Occurring in a Facility, and More Effective Staff Scheduling (60,084) (1.90) 

Decrease Cost: Reallocate MD Senior Olympics Recreation Coordinator Responsibilities to Other Seniors and 
County Wide Staff 

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 

(78,601) 0.00 

181,991 1.50 

FY20 Recommended 2,155,214 26.80 

ll Youth Development 

In support of the County Executive's Thriving Youth and Families priority, Montgomery County Department of Recreation's Youth 

Development Team is generating an enhanced and vibrant approach to service delivery, which focuses on equity, reaching out to all young 

people while targeting vulnerable youth. Program staff work to change the landscape of communities by tackling pressing and diverse issues, 

reducing barriers to participation, and improving access to high quality out-of-school time opportunities through programs such as RecZone, 
Excel Beyond the Bell (EBB) for Elementary and Middle Schools, RecXtra, and Teen Works. 

t- -\The Youth Development Team uses rec_reation to ensure young people are healthy,_ cormected, and productive during out-of-_school time. 

\JTue pos1t1ve youth development strategies work to meet youth where they are and mclude opportun1t1es, programs, and services which 

emphasize active and healthy living, youth leadership and social equity, engagement in learning, workforce readiness, and connection to 
caring adult role models. Programs take place in elementary schools, middle schools, high schools, recreation centers, public spaces, and 
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neighborhoods across the County. 

Actual Actual Estimated Target Target 
Program Performance Measures FY17 FY18 Fv1g FY2o FY21 

Percentage of youth registered in positive youth development programs who report program participation 

benefits 
98.7% 98''1, 98% 98% 980,f 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

Increase Cost: Annualization of Operating Expenses for Excel Beyond the Bell (EBB) Elementary School Program 
Expansion for Gaithersburg and Oakview Elementary Schools From Half a Year to a Full Year 

Decrease Cost: Collaboration Council Contract 

Reduce: Single Youth Events While Maintaining More lmpac:tful Ongoing Programming 

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 

staff turnover, reorganizations, and other budget changes affecting multiple programs. 

FY20 Recommended 

it Business Services 

7,107,807 97.84 

196,100 0.00 

(24,880) 0.00 

(57,495) (0.78) 

281,050 0.00 

7,502,582 97.06 

The Business Services Team is the Department's infrastructure support team furnishing overall operational and/or specialized setvices on a 

daily basis. The team is comprised of five m1ique work units including Human Resources, Contracts, Finance, Budget and Customer Service. 

The Business Services Team is responsible for implementing procedures and policies; auditing and re-engineering business processes; 

developing and managing the budget at the department level; drafting, negotiating and executing contracts; organizing and controlling the 

department finances and managing a robust financial assistance program that allows thousands oflow-income resident to have access to 

programs/services; management of personnel/payroll processes for merit and seasonal staff; and maintaining effective communications with 
the general public to process registrations and provide them with information to address inquiries regarding programs/services. 

Actual Actual Estimated Target Target 
Program Performance Measures fy17 Fv18 FY19 FY20 FY21 

Utilization rate of Recreation Department Financial Assistance Program (Dollars used) 1 

1 
Dollars used vs dollars allocated 

74% 88.4% 90% 90''1, 90% 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

Shift: Recreation Activities Expenses from Recreation Agency Fund to Business Services in the Recreation Tax 
Supported Fund 

Decrease Cost: Front Desk Customer Services Seasonal Staff Efficiencies in Business Services Group 

Multi-program adjus1ments, including negotiated compensation changes, employee benefit changes, changes due to 
staff tu mover, reorganizations, and other budget changes affecting multiple programs. 

FY20 Recommended 

2,547,507 22.55 

2,685,000 0.00 

(20.000) (0.65) 

(1.208,748) (7.00) 

4,003,759 14.90 

Note(s): In the FY19 budget, Business Services included technology services. In FY20, Technology Services was broken out from Business 
Services into a stand alone program. 

it Technology Services 
The primary mission of Information Technology Services is to provide excellent infrastructure, support, and innovation in the delivery of 

information technology products and services to enable and empower the recreation constituency, both internal and external. 

Continuous improvement, service to others, stewardship of resources, knowledge expansion and application, and relationship development 
are all critical to successful accomplishment of the Information Technology Service mission and goals. 

FY20 Recommended Changes Expenditures FTEs 

FY19 Approved 

Decrease Cost: IT Training and Projects 
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FY20 Recommended Changes Expenditures FTEs 
Decrease Cost: More Effective Use of IT Resources, Using Shared Rather Than Single Use Printers and Copiers, 
and Single Work Station Computers Rather Than Both Laptop and Desktop Work Stations 

. ·,Shift: Prorated ActiveMONTGOMERY System Administrator Costs to CUPF 
Decrease Cost Reduce Number of Recreation Guides Published Due to Online Presence 
MultiMprogram adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 
FY20 Recommended 

(20,600) 

(25,866) 

(65,000) 

1,163,430 

1,033,731 

0.00 

(0.20) 

0.00 

7.00 

6.80 
Note(s): In the FY19 budget, Business Services included technology services. In FY20, Technology Services was broken out from Business Services into a stand alone program. 

:fa Planned Lifecycle Asset Replacement 
Planned Lifecycle Asset Replacement (PLAR) provides funding for a lifecycle replacement program to protect the department's investment 
in facilities and equipment and to sustain efficient and reliable facility maintenance and operations. The program is targeted at slowing the 
deterioration of the equipment and structures in department facilities. Specifically, the program includes interior space modifications, security 
system enhancements, refinishing gymnasium floors and bleachers, and the repair/replacement of furniture, fixtures, and equipment in the 
department's facilities. 

FY20 Recommended Changes Expenditures FTEs 
FY19 Approved 
Reduce: Planned Lifecycle Asset Replacement (PLAR) for Painting, Garpeting, Furniture, and Equipment 
Multi--program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 
FY20 Recommended 

, -, :fa Fixed Costs 

896,142 
(48,873) 

85,658 

932,927 

0.50 

0.00 

1.00 

1.50 

]Fixed Costs include costs associated with utilities, property insurance, Workers' Compensation insurance, and grants to the City of Takoma 
Park. 

FY20 Recommended Changes Expendrtures FTEs 
FY19 Approved 
Mufti-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 
staff turnover, reorganizations, and other budget changes affecting multiple programs. 

4,235,976 

304,913 

0.00 

0.00 

0.00 
FY20 Recommended 

RECREATION 
EXPENDITURES 
Salaries and Wages 
Employee Benefits 
Recreation Personnel Costs 
Operating Expenses 
Capital Outlay 

Recreation Expenditures 
PERSONNEL 
Full--Time 

U Part-Time 
FTEs 

REVENUES 
Facility Rental Fees 

Recreation 

4,540,889 

BUDGET SUMMARY 
Actual Budget Estimate Recommended ¾Chg 

FY18 FY19 FY19 FY20 Bud/Rec 

19,200,655 20,463,744 20,066,621 21,352,386 4.3% 
4,487,106 4,755,680 4,675,193 4,936,765 3.8% 

23,687,761 25,219,424 24,741,814 26,289,1_5_1 4.2% 
12,716,210 13,486,555 13,020,047 13,643,692 1.2% 

34,750 0 0 0 
36,438,721 38,705,979 37,761,861 39,932,843 3.2% 

139 141 141 143 1.4% 
10 11 11 11 

461.67 464.23 464.23 463.78 --0.1 % 

786,810 794,600 794,600 833,850 4.9% 
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BUDGET SUMMARY 
Actual Budget Estimate Recommended ¾Chg 

_ _ _ FY_18 FY19_ FY19 FY20 Bud/Rec 
Investment Income 0 n,240 
Miscellaneous Revenues 170,253 84,365 
Miscellaneous Revenues - Parks ActiveNet 0 45,232 
Property Tax 40,286,138 44,785,455 
Recr_eation Fee Subsidy 0 (800,000) 
Recreation Fees 9,711,188 10,585,942 

Recreation Revenues 50,954,389 55,567,834 

RECREATION NON-TAX SUPPOR1ED 
EXPENDITURES 
Salaries and Wages 0 0 
E_mployef3 _Benefits 0 0 

Recreation Non-Tax Supported P"rsonnel _Costs 0 0 
Operating Expenses 0 0 

Recreation Non-Tax S1Jpported ExP"nd_it_ures 0 0 
PERSONNEL 

FulJ.-Time 0 0 
Part-Time 0 0 
FTEs 0.00 0.00 

REVENUES 
Recreation Fees 0 0 

Recreation Non-Tax Supported Revenues 0 0 

GRANT FUND-MCG 
EXPENDITURES 
Salaries and Wages 59,497 73,454 
Employee Benefits 6,941 5,619 

Grant Fund - MCG Personnel Costs 66,438 79,073 
Operatin~ Expenses (1,177) 0 

Grant Fund - MCG Exp<>nditures 65,261 79,073 
PERSONNEL 
Full-Time 0 0 
Part-Time 0 0 
FTEs 3.12 2.71 

REVENUES 
Federal Grants 0 79,073 

Grant Fund - MCG Revenues 0 79,073 

DEPARTIIIENTTOTALS 
Total Exp<>n<litures 36,503,982 38,785,052 
Total Fun,nme Positions 139 141 
Total Part-Time Positions 10 11 
TolalFTEs 464.79 466.94 
Total Revenues 50,954,389 55,646,907 

FY20 RECOMMENDED CHANGES 

RECREATION 

FY19 ORIGINAL APPROPRIATION 

Changes /with service impacts) 

0 
84,365 
45,232 

44,305,451 
(800,000) 

10,585,942 

55,015,590 

0 
0 

0 
0 

0 

0 
0 

0.00 

0 

0 

73,454 
5,619 

79,073 
0 

79,073 

0 
0 

2.71 

79,073 

79,073 

37,840,934 
141 

11 
466.94 

55,094,663 

Add: Re-open Expanded Wheaton Community Recreation Center [Recreation Regions and Community Centers] 
Reduce: Impact of Temporary Closure of MLK Indoor Swim Center for Renovation [Aquatics] 

Reduce: Close Facilities for President's Day and Veteran's Day Due to Low Usage [Recreation Regions and Community 
Centers] 

Reduce: Operating Expenses for Programming in Senior Centers [Senior Adult Programs] 

0 -100.0% 

84,365 
45,232 

45,871,958 2.4% 

(800,000) 
6,085,942 -42.5% 

52,121,347 -6.2% 

0 
0 

0 
3,600,000 

3,600,000 

0 

0 
0.00 

8,100,000 

8,100,000 

73,454 
5,619 

79,073 
0 

79,073 

0 
0 

2.71 

79,073 

79,073 

43,611,916 12.4% 
143 1.4% 

11 
466.49 --0.1 % 

60,300,420 8.4% 

Expenditures FTEs 

38,705,979 464.23 

515,543 3.9(:' 

(25,600) O.Ot. 

(26,953) (0.88) 

(40,317) 0.00 
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FY20 RECOMMENDED CHANGES 

Reduce: Operating Expenses in Regional Management [Recreation Regions and Community Centers] 
Reduce: Planned Ufecycle Asset Replacement (PLAR) for Painting, Carpeting, Furniture, and Equipment [Planned Lifecycle 
Asset Replacement] 
Reduce: Single Youth Events While Maintaining More lmpactful Ongoing Programming {Youth Development] 
Reduce: Operating Funding in Facilities for Community, Holiday, and Special Events While Maintaining Core Facility Operations, 
Ongoing Programs, and One Large Community Event Per Center [Recreation Regions and Community Centers] 
Other Adjustments (with no service impacts) 
Increase Cost FY20 Compensation Adjustment 
Increase Cost: Annualization of Operating Expenses for Excel Beyond the Bell (EBB) Elementary School Program Expansion for 
Gaithersburg and Oakview Elementary Schools From Half a Year to a Full Year [Youth Development] 
Increase Cost: Annualization of FY19 Personnel Costs 
Increase Cost: Risk Management Adjustment [Administration/Policy Management) 
Increase Cost: Annualization of FY19 Lapsed Positions 
Increase Cost Motor Pool Adjustment [Administration/Policy Management) 
Increase Cost Retirement Adjustment 
Increase Cost: Funding for Permits for Special Events [Countywide Programs) 
Increase Cost: Existing Contractual Increase: Fireworks [Countywide Programs) 
Decrease Cost Elimination of One-Time Items Approved in FY19 
Decrease Cost: IT Training and Projects [Technology Services] 
Decrease Cost Front Desk Customer Services Seasonal Staff Efficiencies in Business Services Group [Business Services) 
Decrease Cost: More Effective Use of IT Resources, Using Shared Rather Than Single Use Printers and Copiers, and Single 
Work Station Computers Rather Than Both Laptop and Desktop Work Stations [Technology Services) 
Decrease Cost: Department Wide Summer Program Training From Two Days to a Half Day With The Remaining Training Held at 
Individual Recreation Centers [Countywide Programs] 
Decrease Cost: Collaboration Council Contract [Youth Development] 
Shrfl:: Prorated ActiveMONTGOMERY System Administrator Costs to CUPF [Technology Services] 
Decrease Cost Rea~gn Seasonal Staff Assignments, Make More Effective Use of Resources Through More Broad Training in All 
Program Elements Occurring in a Facility, and More Effective Staff Scheduling [Senior Adult Programs) 

, ,'::..c --, Decrease Cost: Reduce Number of Recreation Guides Published Due to Online Presence [Technology Services] 
Decrease Cost: Turnover Savings from Filling Division Chief Administration and IT Position [Administration/Policy Management] 
Decrease Cost: Reallocate MD Senior Olympics Recreation Coordinator Responsibilities to Other Seniors and County Wide Staff 
[Senior Adult Programs] 

Decrease Cost: Reallocate One Recreation Specialist to Re-open Wheaton Community Recreation Center [Administration/Policy 
Management] 

FY20 RECOMMENDED 

RECREATION NON-TAX SUPPORTED 

FY19 ORIGINAL APPROPRIATION 

Other Adjustments (with no service impacts) 
Shrfl:: Recreation Activities Expenses from Recreation Agency Fund to Business Services in the Recreation Tax Supported Fund 
[Business Services] 

Shift: Recreation Activities Expenses from Recreation Agency Fund to Aquatics Program in the Recreation Tax Supported Fund 
[Aquatics] 

FY20 RECOMMENDED 

GRANT FUND-MCG 

FY19 ORIGINAL APPROPRIATION 

FY20 RECOMMENDED 

Ex end1tures FTEs 
(40,729) 0.00 

(48,873) 0.00 

(57,495) (0.78) 

(165,648) 0.00 

903,786 0.00 

196,100 0.00 

184,433 0.00 

132,586 0.00 

112,047 0.00 

35,945 0.00 

26,938 0.00 

20,260 0.00 

s,= 0.00 

(12,089) 0.00 

(18,233) 0.00 

(20,000) (0.65) 

(20,600) 0.00 

(22,382) 0.00 

(24,880) 0.00 

(25,866) (0.20) 

(60,084) (1.90) 

(65,000) 0.00 

(67,646) 0.00 

(78,601) 0.00 

(85,000) 0.00 

39,932,843 463.78 

0 0.00 

2,685,000 0.00 

915,000 0.00 

3,600,000 0.00 

79,073 2.71 

79,073 2.71 

Administration/Policy Management 2,058,938 13.89 1,985,690 11.89 
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PROGRAM SUMMARY 
Pro ram Name FY19 APPR FY19 APPR FY20 REC FY20 REC 

9 
Ex end1tures FTEs Ex end1tures FTEs 

Aquatics 

Countywide Programs 

Recreation Outreach Services 

Recreation Regions and Community Centers 

Senior Adult Programs 

Youth Development 

Business Services 

Technology Services 

Planned Lifecycle Asset Replacement 

Fixed Costs 

6,673,138 120.18 

6,059,592 78.84 

645,033 5.92 

6,508,694 100.02 

2,152,225 27.20 

7,107,807 97.84 

2,647,507 22.55 

0 0.00 

896,142 0.50 

4,235,976 0.00 

7,743,149 120.18 

6,482,786 80.5' 

447,460 4.92 

6,783,729 101.90 

2,155,214 26.80 

7,502,582 97.06 

4,003,759 14.90 

1,033,731 6.80 

932,927 1.50 

4,640,889 0.00 

Tolal 38,785,052 466.94 43,611,916 466.49 

CHARGES TO OTHER DEPARTMENTS 
FY19 FY19 FY20 FY20 

Charged Department Charged Fund Total$ FTES Total$ FTES 

RECREATION 
Urban Districts 

Community Use of Public Facilities 

CIP 

Tolal 

Silver Spring Urban District 

Community Use of Public Facilities 

Capital Fund 

FUTURE FISCAL IMPACTS 
CE RECOMMENDED ($000S) 

164,611 

0 

65,955 

220,566 

0.90 164,827 0.90 

0.00 27,753 0.20 

0.50 68,597 0.50 

1.40 251,177 1.60 

Title FY20 FY21 FY22 FY23 FY24 FY25 

RECREATION 

EXPENDITURES 

FY20 Recommended 39,933 39,933 39,933 39,933 39,933 39,933 
No inflation or comp~nsation change is included in _?t.rty_e_~r projections. 

Annualization of Positions Recommended in FY20 0 7 7 7 7 7 
New positions in the FY20 budget are generally assumed to be filled at least two months after the fiscal year begins. Therefore, the above amounts reflect 
annualization of these positions in the outyears. 

Elimination of One-Time Items Recommended in FY20 0 (40) (40) (40) (40) (40) 
Items recommended for one-time funding in FY20, including one time costs asspciated with the opening of the V\/heaton Recreation Center, will be 
eliminated from the base in the outyears. 

Savings from Replacement of ActiveMONTGOMERY Shared Agency 
Booking System 0 (54) (107) (107) (107) (107) 

Represents the savings in transaction fees from the replacement o_f the ActiveMONTGOMERY shared booking system used by Recreation, Community 
Use of Public Facilities, and Parks. 

Wheaton Redevelopment Office Move O 383 388 388 388 
The Department of Recreation's move to the Wheaton Redevelopment facility is assumed to be in FY21. Expenses at the Wheaton facility include 
utilities, maintenance, and parking. 

Labor Contracts 0 188 188 188 
These figures represent the estimated annualized oost of general wage adjustments, service increments, and other negotiated items. 

Martin Luther King, Jr, Indoor Swim Center Renovation (P721902) O 90 90 90 
Reflects the impact from the temporary closure of this facility for renovations in FY19 and FY20. 

South County Regional Recreation and Aquatic Center(P721701) 0 O 1,487 2,974 
Reflects the opening of this facility in FY22. 

188 

90 

2,974 

388 

188 

90 

2,974 

Subtotal Expenditures 39,933 40,507 41,946 43,433 43,433 43,433 

RECREATION NON-TAX SUPPORTED 

EXPENDITURES 
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CJ 

FUTURE FISCAL IMPACTS 
CE RECOMMENDED ($0005J Title _ _ _ _ _ _ _ _ _. _ __ _ _ ~ _ _ FY20 _ FY21_ _FY22 __ FY23 FY24 __ FY25 FY20 Recommended 

No inflation or compensation change is included in outyear projections. 

Subtotal Expenditures 

3,600 3,600 3,600 3,600 3,600 3,600 

3,600 3,600 3,600 3,600 3,600 3,600 

ANNUALIZATION OF PERSONNEL COSTS AND FTES 
FY20 Recommended FY21 Annuahzed 
Ex end1tures FTEs Expenditures FTEs \/Vheaton Recreation Center Re-Opening Base 40,637 1.11 44,331 1.11 Wheaton Recreation Center Re-Opening Increase Hours/Week from 67 to 70 5,254 0.12 5,732 0.12 Wheaton Recreation Center Re-Opening - Increase Week Operations from 48 to 52 4,693 0.11 5,120 0.11 Wheaton Recreation Center Re-Opening Add Seasonal Staff for Second Floor Coverage 26,582 0.62 28,999 0.62 

Total 
77,166 1.96 84,182 1.96 

Recreation 
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FY20-25 PUBLIC SERVICES PROGRAM FISCAL PLAN Recreation Act1vtt1es 

FY20 FY21 FY22 FY23 FY24 FY25 
FISCAL PROJECTIONS REC PROJECTION PROJECTION PROJECTION PROJECTION PROJECTION 

ASSUMPTIONS 

Ind-reel Cost Rate 20.45% 2045% 20.45% 20.45% 2045% 20.45% 
CPI {Fiscal Year) 2.3% 25% 27% 27% 2.7% 2.7% 
lnveslmenl Income Yield 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 

BEGINNING FUND BALANCE 2,000,00( 2,000,000 2,000,000 1,999,999 1,999,998 2,000,000 

REVENUES 
Charges For Services 8,100,000 8,304,930 8,529,163 8,759A50 8,995,955 9,238,846 
Subtotal Revenues 8,100,000 8,304,930 8,529,163 8,759,450 8,995,955 9,238,846 

INTERFUND TRANSFERS (Net Non.CIP) (4,500,000) (4,613,850) (4,738,424) (4,866,361) (4,997,753) (5,132,692) 
Transfers To Special Fds: Tax Supported (4,500,000) (4,613,850) (4,738,424) (4,866,361) (4.997,753) (5,132,692) 

To Recreation Tax Su---rt Fund 14 500 000 '4 613 850 14 738 424 14866361 14 997 753 15 132 692 

TOTAL RESOURCES 5,600,000 5,691,080 5,790,739 5,893.088 5,998,200 6,106,154 
P!tl-' OPER. BUDGEl ,-v-r- nOPf EXP'S. 
Operating Btidget (3,600,000) (3,691,080) (3,790,740) (3,893,090) (3,998,200) (4,106,150) 

Subtotal PSP On.or Budoet Annroo / Exa·s 13,600,000 13,691.080 13,790,740 fJ,893,090 13,998,200 , .. 106.150 
TOTAL USE OF RESOURCES (3,600,000) (3,691.080) (3,790,740) (3,893.090) (3,998,200) (4,106,150) 

YEAR END FUND BALANCE 2.000,000 2,000,000 1,999,999 1,999,998 2,000,000 2,000,004 

ENO-OF-YEAR RESERVES AS A 

PERCENT OF RESOURCES 35.7% 35.1% 34.5% 33.9% 33.3% 32.8% 

Assumptions: 
1 Since 1991, Montgomery County has accounted for its non-employee instructor led courses, and related costs, in the Recreation 
Activities Agency Fund (RMF)_ Due to requirements in Governmental Accounting Standards Board (GASB) Statement 84, "Fiduciary 
Activities", the RAAF will be discontinued beginning in FY20. Because of Recreation's objective to flexibly respond to customer 
demands for Recreation activities formerly accounted for in the RAAF, this new Non-Tax Supported Recreation Fund has been 
established 
2. The FY20 beginning fund balance, expenditures, and transfer to the Recreation Fund are based on an analysis of prior RMF 
experience 
3. Previously, transfers from the RMF to the Recreation Fund were reflected as Recreation Fund revenues. In the future, the transfer 
from the Recreation Activities Fund will be displayed as a transfer to the Recreation Fund_ 
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Operating Budget Testimony 
4/8/2019 

Roger Paden 
Rosemary Hills/Lyttonsville 

I live across Rosemary Hills-Lyttonsville Park from the Coffield Community Center and served 
on the Center's Community Advisory Board for several years. I have been able to observe 
closely how important the Center is to our community and, because I believe it to be so 
important, I speak today in support of restoring the original budget requested by the Recreation 
Department. 

The Executive proposes cutting the operating budget of the Department of Recreation by nearly 
$900,000. I think that at least some of these cuts should be reversed. 

I base this suggestion on the idea that Recreation Centers should not be thought of simply as 
gyms; instead, they should be understood as important parts of the County's social infrastructure. 
They are places that is, where people can engage with other people, overcome loneliness and 
alienation, all while improving their health. 

In the view of some social scientists, we are suffering from a plague of loneliness. According to 
a number of surveys, loneliness and social isolation have been increasing for the last many 
decades; tripling between 1985 and 2004 alone. A survey of over 20,000 Americans sponsored 
by Cigna found that 46% of those of us who are 18 and over report that they are lonely 
'sometimes or always' and that 27% report that, as a result, they feel 'rarely or never' understood 
by others. Loneliness particularly prominent among the younger and older generations and, while 
social isolation affects all socioeconomic classes, it is more common among the poor. 

Loneliness has a number of negative effects. Self-reported loneliness is strongly correlated with 
depression, anxiety, and substance abuse. In addition, it seems to affect health directly; 
specifically, it has been connected to heart attacks and to increased mortality. Fortunately, it is 
well-known that loneliness and isolation can be countered effectively by group exercise and 
athletics, and by games and activities. 

In Palaces/or the People: How Social Infrastructure Can Help Fight Inequality, Polarization, 
and the Decline of Civic Life, Eric Klinenberg discusses what he calls "social infrastructure," by 
which he means such things as parks and plazas, and recreation facilities and libraries. 
Klinenberg recognizes that the presence of - and the community's active engagement with - this 
infrastructure can combat loneliness and isolation. He argues that, although '"infrastructure' is 
not a term conventionally used to describe the underpinnings of social life ... , if states and 
societies do not recognize social infrastructure and how it works, they will fail to see a powerful 
way to promote civic engagement and social interaction." Like all infrastructure, if social 
infrastructure is allowed to decay it is often prohibitively expensive to replace it. If we 
understand the Department of Recreation as overseeing centrally important parts of the county's 
social infrastructure, then it follows that in funding the Department of Recreation, we are not just 
promoting healthy exercise, instead, we are combating loneliness and isolation and promoting 
civic engagement and social interaction. 



Unfortunately, the budget that you are considering proposes cutting the Department of 
Recreation's operating budget. This seems to me to be penny wise and pound foolish. The 
county has made and continues to make large capital investments in existing and future 
recreation centers. Much of that capital investment is already in place and, to the degree that the 
centers are underused, that investment goes to waste. The proposed cuts in the Department's 
operating budget will inevitably lead to the decreased use of the centers by shortening hours of 
operation, reducing programmed events, and increasing equipment shortages. In order to 
maximize the return on the capital investment already made in the centers the council should 
ensure that the centers are fully funded and fully used. 

Therefore, I ask the council to carefully examine the proposed reductions to the Department of 
Recreation's budget. In particular, I ask that it look at several items: 

$ Reductions to maintenance and equipment, specifically, the $49,000 cut to the Planned 
Lifecycle Replacement Fund. 

$ Reductions to programming, including a$ 100,000 cut to senior programming and 
personnel, a $60,000 cut to youth events, and a $165,000 cut to Center operating budgets 

I hope that the Council will be able to restore at least some of these cuts. 

Finally, on another front, I note that the Coffield Center is scheduled for desperately-needed 
renovation. Frankly, given the population increases that will result from development authorized 
by the Greater Lyttonsville Sector Plan, it needs expansion. I hope to be back soon to argue for 
the inclusion of funds for these purposes in the next capital budget. 
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From: Melanie Stickle 

Date: April 9, 2019 

Re: County Executive's FY 2020 Operating Budget and the effects on families 

I am here today to talk about County Executive Marc Elrich's Fiscal Year 2020 

Operating Budget and predominantly the cuts proposed for the Department of Recreation and 

County parks. These departments are essential to the County's priority outcomes of Thriving 

Youth and Families. In a recent survey, the public indicated the importance of early childhood 

education, childcare, and recreation which supports families requiring after-school programming 

and summer camps. I believe there are some areas that the County Council should reconsider in 

order to provide for our youth, and support the families of Montgomery County. Residents 

deserve quality and accessible childcare, and after school programs, services, and facilities that 

families can trust and be confident in when enrolling. 

The Department of Recreation is facing nearly $900,000 in reductions including 

$165,000 in operating money. Currently, the Department of Recreation provides 50 community 

and county-wide events annually from local family friendly movie nights to large-scale such as 

the 4th of July event for over 60,000 residents. This reduction will greatly limit these activities 

and eliminate the opportunity to ·promote community and reduce social isolation. Just yesterday, 

national data was released with alarming numbers showing suicidal thoughts and attempts have 

doubled between 2007 and 2015 among children from age 5 to age 18. We owe it to our children 

and their families to provide children of all socioeconomic levels a safe place to play and grow 
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relationships. Additionally, the budget proposes a $60,000 cut to youth events such as the spring 

break basketball tournament and the talent shows which teach our county youth valuable life -

skills. The elimination of these programs will negatively impact our youth and their families who 

want to keep them active and out of harm's way. 

Department of recreation after-school and summer programs like Excel Beyond the Bell, 

Food, Fitness and Summer Fun Centers provide access to over 250,000 snacks and meals 

annually for youth. In addition to providing meals and snacks, the after school and summer 

programs provide county families with a safe place to enroll their children. The shortage of 

affordable and accessible summer camp is a very real concern, and each year local families 

struggle to piece together childcare solutions with high quality camps and services from the 

department of recreation. With Governor Hogan extending the summer to accommodate Ocean 

City businesses, local families are left with a hefty childcare bill and often a lack of summer 

camp options. The Montgomery County Department of Recreation provides a valuable service to 

families year-round, and especially in the summer months, and the service needs to be expanded, 

not cut. I have two children, age 5 and 3, and dread the coming race to ensure my child has a safe 

place next summer so that I can go to work. Each year, summer camps provided by the 

department of recreation sell out within minutes. The need is great, and the last thing 

Montgomery families need is less affordable and accessible programming and summer camps. 

Lastly, County Executive Marc Elrich's recommended FY20 Operating Budget 

recommends a $4.4 million reduction in the Maryland-National Capital Park and Planning 

Commission's Department of Pm:ks proposed budget. If the County Executive's budget is 

passed, the Parks Department will be forced to eliminate programs and reduce services. This is a 



. -· 

benefit of Montgomery County that all residents, especially young families, rely on, and in my 

case, one of the many reasons we moved to this county. 

I applaud the work of the County Executive and the County Council to foster a 

welcoming and thriving community that meets the needs of all of our citizens and the many 

young families who move here from D.C. I hope you will reconsider cutting the Department of 

Recreation's budget and think of the many challenges facing Montgomery County kids and 

parents. Thank you. 
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COMMISSION ON AGING 

Montgomery County Commission on Aging 
FY20 Budget Statement 

April 8, 2019 

\ 

The Commission on Aging (COA) believes that Montgomery County continues to make progress as a 
Community for a Lifetime for all residents. COA's County budget recommendations are informed by the Senior 
Agenda, COA public forums, COA Committees' Focus Areas, COA monthly meetings, and summer studies. 
These activities benefit from input and feedback from subject matter experts and members of the public, 
especially older adults and their families. 

Montgomery County must continue to be a community of hope for its residents by ensuring that all those in 
need have access to the safety net of vital services and supports essential for their well-being. In addition, the 
County must ensure that all of our older adults are provided with services that enhance their quality of life and 
have access to housing that is affordable, so that they can remain vital members of our community. These 
services will help to address the results of the County's 2017 Community Livability survey, which found that 
residents were concerned about how expensive it is to live on a retirement income. The 2018 M-NCPPC report, 
Meeting the Housing Needs of Older Adults in Montgomery County, provides the following summary of this 
result: 

"Montgomery County, Maryland, is a community offering high-quality services and amenities to people of all 
ages and at all stages of life. According to the County's 2017 Community Livability Report, 90 percent of 
County residents 55 and older say that Montgomery County is a "good" or "excellent" place to live. The County 
scores particularly high among older adults in terms of its health services, public safety, and parks and 
activities. However, only 50 percent of residents 55 and older said that Montgomery County was a good place 
to retire. And just 25 percent rated the cost of living favorably. Therefore, despite the high quality of life 
enjoyed by many residents in Montgomery County, there are challenges to ensuring that people can remain in 
the County as they age and that the County's opportunities and amenities are available to all older adults, 
regardless of income. http://montgomeryplanning.org/tools/research/special-studies/housing-for-older
adults-study." 

In addition, the need to intervene to ensure community engagement and reduce social isolation among older 
adults is vital. People who are isolated are at greater risk of needing long-term care; becoming victims of fraud 
and elder abuse; dying early; and going to emergency rooms. Their additional health risks lead Medicare to pay 
$1608 more per person each year (AARP Public Policy Institute). 

The Commission on Aging's FY20 priorities are intended to fight social isolation and to promote safe, 
affordable living. They include recommendations for recreation, health and social services programs, 
affordable housing expansion and preservation, and funding that would provide needed support for our 
vulnerable and vital older adults and their families. Given the current fiscal climate, we have limited our budget 
requests to those we believe to be of the highest priority. 

Department of Health and Human Services 
401 Hungerford Drive, 4th Floor, Rockville, Maryland, 20850 240-777-1120, FAX 240-777-1436 

www.montgomerycountymd.gov/hhs 



RESPONSE TO FY20 PROPOSED BUDGET 

Support for Proposed Budget Items 

We appreciate the continued funding of essential supports and services for which we have advocated in the past, 
including the Long-Term Care Ombudsman Program; funding for home care services; as well as the Mobility 
Manager, Village Coordinator, Caregiver Support Coordinator, and Age-Friendly Senior Fellow. The FY20 
budget also includes several grants of varying amounts to Villages, for a total $1 10,520. 

Several of the County Executive's affordable housing proposals will benefit older adults. 

The proposal for a new Home Sharing Pilot Program could provide an affordable housing option for older 
adults who own their homes and have a spare room, as well as those who need an affordable place to live. 
Funding for services to alleviate homelessness will benefit older persons, who in FYI 8 comprised 
approximately 10% of those experiencing homelessness in the County. In addition, there are key increases 
within the Housing Initiative Fund for rental assistance and affordable housing, as well as a proposed increase 
in transfers from the General Fund for FY20. The funding of two positions in the MPDU program could 
increase efficiency and enhance services. Montgomery County needs to support a variety of creative affordable 
housing options for older adults with low and moderate incomes. These proposals are consistent with the COA 
affordable housing recommendations. 

Concern About Proposed Budget Reductions 

As much as the Commission applauds the inclusion of the budget items described above, we are concerned 
about proposed reductions for programs that serve lower income and other vulnerable older adults. 

Department of Recreation - Senior Programming 

Recreational programs at senior and community centers can include healthy meals, social engagement, and 
intellectual stimulation - all essential for older adults who might otherwise be isolated and alone. The benefits 
of participation in these programs are pronounced. For many isolated and otherwise vulnerable older adults, a 
senior program or senior center may provide the only opportunity for social interaction and a healthy meal. 
Moreover, at our March 2019 Public Forum, "Older Adults in the County's Diverse Racial, Ethnic and LGBTQ 
Communities," which included panel discussions and breakout sessions, many speakers indicated that senior 
programs were especially beneficial to older adults of diverse communities, especially in addressing their 
unique challenges of social isolation. 
While the Senior Adult Programs budget looks at a distance to be flat-funded in the FY20 budget, the operating 
expenses - the actual programs - have been cut in each of the last three budgets, going from $771,071 in FYI 7 
to $705,248 in FY18 to $623,502 in FY19, and now a proposed $581,257 in FY20. These program cuts have 
been masked by increases in personnel costs attributable to salary and benefit costs of current employees. To 
provide points of comparison, Montgomery County budgets $2 million/year for senior recreation services while 
Howard County provides $2.35 million, and Fairfax County close to $4.3 million. 

In FYI 9, the County reduced funding for the Department of Recreation, which resulted in the elimination of 
two programs that primarily serve lower-income and vulnerable older adults: Friday bus transportation to senior 
centers and mini-trips. As previously noted, for many isolated and otherwise vulnerable older adults, a senior 
program or senior center may provide their only opportunity for social interaction and a healthy' meal. Without 
County-provided transportation, these benefits may be lost. 
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Likewise, the Department's mini-trips to cultural or historical sites such as museums, the County Fair, and 
, shopping venues, provide older adults who lack personal or financial resources, an opportunity for social 

engagement and intellectual stimulation. The COA requests that these services be restored. 

Cost to restore: $248,002 (FYJ9 and FY 20 reduction) 

Additional Budget Requests 

We also wish to highlight some additional budget priority items that the Commission requested but are not 
reflected in the County Executive's budget proposal. These services provide crucial protection and support for 
our most vulnerable residents, and we urge the Council to consider funding them. 

Senior Center Early Stage Memory Loss Program (Senior Center Plus) 

Early Stage Memory Loss Programs, or Senior Center Plus, provide structured activities and support 
tailored to the individual needs of senior center participants with early stage memory loss. Senior Center 
staff are encountering more individuals who are brought to the center by caregivers but whose cognitive 
impairments prevent them from joining regular center activities. However, center staff have neither the 
time nor the training or expertise to provide these individuals with the individualized services they need. 
As a result, these participants may remain in one location, e.g., lobby area, for the entire day. They would 
benefit tremendously from Senior Center Plus. 

Montgomery County lags behind neighboring jurisdictions in providing this service. There are currently 43 
Senior Center Plus sites in Maryland, including in Anne Arundel, Baltimore, Charles, and Howard counties. 
Fairfax County, Virginia, operates a robust program with more than $1 million in county funds. 
JCA operates a small early stage memory loss program in Germantown with private grant funds and 
County-provided space, serving 8 people/2 days per week on a sliding fee scale. In FYI 9, JCA received a 
County grant to start a second program in Mid-County or East County, in partnership with the Recreation 
Department. As a result, a once-a-week program is offered at Margaret Schweinhaut Senior Center. Funding for a 
second day each week at Schweinhaut would enhance participation and benefits received, including reducing social 
isolation for these vulnerable adults. 

Cost to add a second day: $40,000 

Respite Program - Increases in Rates and Services Requests 

DHHS contracts with The Arc Montgomery County to provide respite services to unpaid, live-in, primary 
caregivers, who are typically family members. Respite services can provide relief for a caregiver for a few 
hours, a day, a weekend, or sometimes longer. Respite services can be provided in the home or in approved 
respite facilities. Services may be provided at two levels: supervisory and personal care (Level I agency), and 
skilled nursing care (Level II). 

The Respite Program budget has absorbed recent increases in Level I agency rates (from $14.50 to $20/hour) 
and Level II (nursing level) rates (from $25 to $34/hour) without additional ongoing funding. The Level I rate 
increases are a result of the need to have rates comparable to other in-home/personal care programs and to meet 
increases to the County's minimum wage. The Arc is requesting an additional rate increase to the Level I 
rate for Respite Care Provider agencies from $20/hour to $22/Hour for FY20. Additional County monies are 
needed to fund this rate increase without impacting service to clients. 

While respite services can be provided in the home, service providers report that more of their clients are 
choosing to have their loved ones receive care in an approved respite facility. In addition to the rate increase, 
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there is also a need for additional funding to cover costs for those clients who require 24-hour care in a respite 
facility. 

The FYI 9 budget recognized the need to assist certain other direct service providers with meeting minimum 
wage requirements for their employees. Respite care is another area where this financial assistance is needed. 
Without additional money to assure that direct care providers receive the minimum wage they are due, current 
service levels may need to be reduced. 

Cost to implement: $130,000 

Public Guardianship Program - Social Worker Position 

The state mandated Public Guardianship Program provides substitute decision-making for adults whom the 
court has determined lack the capacity to make their own decisions about essential aspects of their lives (e.g., 
housing, safety, or medical care) and for whom there is no less restrictive alternative, including no appropriate 
family member or loved one to serve in this role. The Public Guardianship Program has seen an 18% increase 
in the number of clients over the .last four years. Public Guardianship program caseloads are likely to continue 
to increase, as the program is closely tied to Adult Protective Services (APS), which investigates referrals of 
abuse, neglect, self-neglect and financial exploitation of vulnerable adults. The caseload for APS is at an all
time high. Investigations increased by 24% from FYJ3 to FYI 7. From FYI 7 to FYI 8, the increase was 11.4%. 
August 2018 saw the highest caseload in the program's history, with 119 open cases. In FY18, 34% of APS 
cases involved financial exploitation of a vulnerable adult. 

In addition to serving as court-appointed decisionmaker for some of the most vulnerable residents of our 
community, the Public Guardianship Program also conducts guardianship assessments after receiving referrals 
from hospitals and provides services to both continuing APS clients who are not under guardianship and clients 
of the Social Services to Adults program. 

An additional Social Worker is needed to provide services to these very vulnerable clients, who are often 
victims, or at risk of becoming victims, of abuse or neglect. 

Cost to implement: $99,000 

Coordinator of Outreach and Support to Older Adults in Diverse Communities 

While the County's older adult population will not transition to being majority-minority until around 2027, we 
do have large racial and ethnic older adult minority populations. Approximately 14% of County residents age 
60 and older are Asian, 13% are Black or Afiican-American, and 8% identify as Hispanic or Latino. HHS 
Aging and Disability Services conducts outreach and provides services to ethnic and racial communities 
through its work in transportation, health and wellness, village coordination, caregiver supports, and senior 
nutrition programming. The Office of Community Partnerships includes liaisons to the various populations that 
comprise the Montgomery County community. Other County agencies and departments also engage in outreach 
efforts. 

In June 2018, COA identified five communities with large or growing older adult populations in the County: 
Vietnamese, Korean, Ethiopian, Salvadoran, and Afiican-American. We convened a panel of representatives 
from these communities for a moderated discussion of the issues and challenges that they face. We continued 
our exploration of these important issues at our March 2019 Public Forum, "Older Adults in the County's 
Diverse Racial, Ethnic and LGBTQ Communities," which included panel discussions and breakout sessions. 
These programs made clear that despite HHS, OCP, and other department efforts, many older adults in these 
diverse communities face unique challenges and continue to be isolated and unaware of the services and 
programs available to them. 
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COA recommends that the County create a new position - Coordinator of Outreach and Support to Older 
Adults in Diverse Communities. The proposed position, which could be a Senior Fellow, would develop and 
lead a newly developed Diverse Communities Coordinating Council ( or similar entity) of leaders representing 
older adults in their communities. The Coordinating Council would identify needs and resources and work with 
various resources including within their communities, county government, non-profits and for-profit sectors to 
address these needs. 

Cost to create a Senior Fellow position: $26,000 

Housing Initiative Fund (HIF) Increase 

COA appreciates the County Executive's and the Council's continued efforts to support affordable housing 
options in the County, including through use of the HIF. 

The COA 2017 Summer Study supported the recommendation of the County's 2017 Rental Housing Study by 
RKG Associates, "that Montgomery County follow the District of Columbia's lead and increase dedicated 
funding [for affordable housing] to at least $100 million annually." COA regards this amount as a multi-year 
goal to address the continuing critical need for affordable housing in the County. 

We also continue to strongly recommend that the Council work with the Montgomery County Delegation to the 
General Assembly to research the federal Low-Income Housing Tax Credit program and support a carve out for 
Montgomery County, similar to the carve out currently in place in Northern Virginia. 

Finally, COA continues to urge the Council to ensure that long-range planning, including innovative solutions 
to expand and preserve affordable housing, is undertaken for both older adult owned housing and rental housing 
to ensure a range of safe, affordable housing alternatives. 

Moderately-Priced Dwelling Unit (MPDU) Program Expansion 

The County's Moderately-Priced Dwelling Unit (MPDU) program includes homeownership and rental 
components. The rental component of the MPDU program requires that that landlords set aside a certain 
percentage (currently 15%, with some exceptions) of units for low- and moderate-income households. The 
County uses the HIF to subsidize rents on these units. 

The County should make the MPDU program more accessible to households earning less than 65% of Area 
Median income by requiring a larger base set aside of 15% or more for all new developments, expanding HIF 
rent subsidies of MPDU units and adopting a sliding scale of income targets and set aside percentages that could 
assist individuals below 50% of AMI. (Recommendation from 2017 Summer Study). 

Affordable Housing: User Friendly Database and Streamlined Application Process 

A primary challenge for individuals seeking affordable housing is the difficulty of navigating multiple complex 
programs that serve a broad population and are administered by dozens of private and public entities. The 2018 
M-NCPPC report, Meeting the Housing Needs of Older Adults in Montgomery County, lists 37 senior 
affordable housing rental communities governed by ten federal or state programs. COA recommends creating 
a user-friendly searchable database to help older adults, those assisting them, and other county residents 
navigate affordable housing options. 

The Housing Opportunities Commission operates an on-line application program, Housing Path, that funnels 
on-line applications to the appropriate entry point, "based on household size, income, age and other factors," 
including into the federal Section 8 Housing Choice Voucher program and to other affordable communities that 
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HOC owns and/or operates. This application program does not include privately operated affordable housing 
options. 

At one time, the Montgomery County Department of Housing and Community Affairs website hosted an Q!!: 

line Apartment Rental Guide. Data for the site was extracted from the annual Rental Housing Survey and 
included rich supplemental information such as maps, bus routes and school districts. The user could filter 
according to needs such as housing for seniors, persons with disabilities, and affordable programs. DHCA is 
currently updating this resource. 

COA recommends that the County consider developing an on-line, single point of entry, comprehensive listing 
tool like the Apartment Rental Guide, and that this site be enhanced to include: 

• A universal application 
• Live data to supplement Annual Rental Housing Survey data 
• Integration into portals for affordable housing programs such as Public Housing, Section 8, and MPDU 

rentals. 
• Automated response to inquiries to include: programs for which resident is eligible, wait list information 

and status, and contact information for a person associated with each program for which the resident is 
eligible. 

COA further recommends that the County implement a robust roll-out campaign to include inter-agency 
training, property management industry training, and resident education. 

Conclusion 

The Commission on Aging understands the need for strategic fiscal management in uncertain times, and we 
appreciate the County Executive's and the County Council's commitment to serving the needs of older adults. 

With the number of County residents 65 years of age and older increasing by approximately I 0,000 each year 
and becoming increasingly diverse, the County must continue to support critical programs that permit all older 
adults to live safely in their homes and communities, and to enjoy a high quality of life, regardless of income. 
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Email Viewer 

Message 

Source 

Details Attachments 

From: "MCCouncil@App.MontgomeryCountyMD.gov" 
< MCCouncil@App.MontgomeryCountyMD.gov> 
Date: 3/18/2019 1:25:37 PM 
To: "county.council@mccouncilmd.lmhostediq.com" 
< county .council@mccouncilmd.lmhostediq.com > 
Cc: 

Headers 

Subject: FY2020 operating budget for Recreation Department - Submitted By:Mr Charles 
Sherer - (Attn: All CMs, Council Webform) 

March 18, 2019 

Dear Montgomery County Council, 

The purpose of this message is to request additional funding for the FY2020 operating 
budget of the Department of Recreation. 

First, some brief background for this request. During the one-year period January 8, 
2018 through January 6, 2019, the County Government was closed for 12 holidays, with 
one notable exception: due to the need to limit the budget, the Coffield Community 
Recreation Center in the Department of Recreation was closed for an additional 26 days: 
11 additional days during the recent holiday season (December 25 through January 6) 
and additional 15 days during the summer (August 20 through September 4) Other 
community centers were closed for similar, although not identical, periods. The total 
number of days closed for the Coffield Center, and for other centers, was approximately, 
but not exactly, 38. 

In contrast with a similar department, libraries were closed for only 12 days, the same 
number as for County Government generally. Twelve days closed for libraries versus 
thirty-eight days closed for recreation centers! Someone once remarked that "Books are 
good for the mind, exercise is good for the body, neglect neither." 

Please consider providing sufficient funding to keep the community recreation centers 
open on the same or similar schedule as the libraries. Both departments provide vital and 
similar support for our residents. 

Thank you for considering my request. 

Sincerely, 



Chuck Sherer 
1225 Woodside Parkway 
Silver Spring, MD 20910 

(Parenthetical footnote: I joined the weight room at the Coffield Center in early March 
2018 and lift weights there 3 times a week. As a result of this exercise, I am much 
stronger and healthier than before I started, and my mental outlook is much-improved 
also. Staying strong is important for people of all ages, and particularly as we get older 
and want to maintain our health and stay in our homes. I do have free weights in my 
basement, but they cannot provide the same workout and are way more dangerous than 
the weight machines at the recreation centers. This is why I request more funding and 
fewer days closed for the recreation centers.) 

Close 



From: Navarro's Office, Councilmember [Councilmember.Navarro@montgomerycountymd.gov] 
Sent: Tuesday, January 22, 2019 3:58:46 PM 
To: Council President 
Subject: FW: Need for trained, qualified staff at County weight rooms 

From: Steve Shapiro <steveshapiro1@juno.com> 
Sent: Tuesday, January 22, 2019 3:50 PM 
To: Navarro's Office, Councilmember <Councilmember.Navarro@montgomerycountymd.gov> 
Cc: Riley, Robin <Robin.Riley@montgomerycountymd.gov> 
Subject: Fw: Need for trained, qualified staff at County weight rooms 

Dear Nancy, 

As council president, I think I should address this message to you too. 

Thank you./steve shapiro 

--- Forwarded Message ---
From: "Steve Shapiro" <steveshapiro1@juno.com> 
To: marc.elrich@montgomerycountymd.gov 
Cc: Councilmember.Hucker@montgomerycountymd.gov, 
Councilmember.Albornoz@montgomerycountymd.gov, Councilmember.Glass@montgomerycountymd.gov, 
Councilmember.Jawando@montgomerycountymd.gov, 
Councilmember.Riemer@montgomerycountymd.gov, robin.riley@montgomerycountymd.gov 

Subject: Need for trained, qualified staff at County weight rooms 
Date: Tue, 22 Jan 2019 11:34:23 GMT 

Dear Marc and Council, 

Montgomery County has twenty-one excellent recreation centers with weight rooms that have 
cardio and weight machines. These weight rooms are of tremendous benefit to County residents' 
health. 

Unfortunately, since the retirement of Mr. Charles [?] several years ago, there have been no trained, 
qualified staff available to show and instruct people how to use these machines correctly. 

I often observe people exercising incorrectly. I myself struggle over how to use some machines 

effectively. Reading the posted instructions on or by some of the machines is difficult at best. I 

believe few people follow these instructions. 

Given the County's investment in this great equipment at the centers, it makes sense to reinstate a 

program of having trained, qualified staff available to advise people how to get the most out of this 
equipment. 



I urge you to give funding for this. 

Thank you. 

Steve Shapiro 
Takoma Park 
301270-1210 



Montgomery County Recreation 
FY 2020 Operating Budget Response to Council 

April 2019 

Department of Recreation FY20 Operating Budget Questions 
Please provide responses by April 12. 

Staffing 
I . Please provide a vacancy list. 

VACANCY LISTING AS OF APRIL 2019 
Employ-. Job Class Grade • FT/P'. m. Salaries • Benefits • 

006851 000111: MLS MANAGER II M2 FT 1.0 $162,290 $73,031 

006866 000111: MLS MANAGER II M2 FT 1.0 $161,864 $30,206 

006812 000112: MLS MANAGER Ill M3 FT 1.0 $120,328 $31,186 

017239 000112: MLS MANAGER Ill M3 FT 1.0 $120,428 $58,896 

018606 000151: ADMINISTRATIVE SPECIALIST II NU·21 FT 1.0 $49,961 $15,074 

018110 001005: SENIOR POOL MANAGER OPT-18 FT 1.0 $49,156 $18,395 

006876 001015: RECREATION SPECIALIST OPT-21 FT 1.0 $63,324 $22,249 

010970 001015: RECREATION SPECIALIST OPT-21 FT 1.0 $71,598 $23,S44 

014958 001015: RECREATION SPECIALIST OPT-21 FT 1.0 $66,743 $22,784 

015144 001015: RECREATION SPECIALIST OPT-21 FT 1.0 $62,965 $20,096 

018086 001015: RECREATION SPECIALIST OPT-21 FT 1.0 $74,046 $23,928 

018068 001018: RECREATION COORDINATOR OPT-18 PT 0.5 $28,468 $15,846 

018170 001018: RECREATION COORDINATOR OPT-18 FT 0.7 $34,141 $14,951 

016876 200554: INFORMATION SPECIALIST I OPT-20 FT 1.0 $70,222 $20,990 

018562 200555: INFORMATION TECHNOLOGY TECHNICIAN Ill OPT-19 FT 1.0 $60,742 $19,416 

TOTAL POSITIONS 15 14.2 $1,196,276 $410,592 

Total PC • Program Area 

$235,321 Program Administration 

$192,070 Facilities Division 

$151,514 Countyw1de Programs 

$179,324 Youth Development 

$65,035 Youth Development 

$67,551 Aquatics 

$85,573 Regional Community Centers 

$95,142 Aquatics 

$89,527 Regional Community Centers 

$83,061 Regional Community Centers 

$97,974 Aquatics 

$44,314 Countywide Programs 

$49,092 Regional Community Centers 

$91,212 Information Technoloty 

$80,158 Information Technoloty 

$1,606,868 

Are any of the positions that were identified as vacant at the time of the FY19 Savings Plan still 
vacant (except for the Recreation Coordinator positions for the MD Senior Olympics)? What is their 
recruitment status, when are they expected to be filled, and what supports could the Department use 
to expedite filling these positions? 

Yes, the following positions were used as part of the FYI 9 savings plan and are still vacant, with 
noted status: 

I. MLS: Manager II - Administration Division Chief. Transfer scheduled for May I I. 
2. MLS: Manager II - Facilities Division Chief; Recruitment in process. 
3. MLS: Manager III- Youth Development Manager. OHR-waiting for wage equity approval. 

Position expected to be filled in April 2019. 
4. MLS: Manager III - Countywide Manager. Interviews to be scheduled in April, position 

expected to be filled in June 2019. 
5. Administrative Specialist III- Youth Development. OHR to post job April 15. Position 

expected to be filled in June 2019. 
6. Senior Pool Manager - Aquatics. Position filled - April 14 start date. 
7. Recreation Specialist -Aquatics. Position filled-April 14 start date. 
8. Recreation Coordinator- Facilities. OHR- to provide eligible candidate list on April 12. 

Position expected to be filled in June 2019. 
9. Recreation Coordinator - Countywide. Selected candidate declined. Recruitment process to 

begin again in April. Position expected to be filled in June 2019. 
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Montgomery County Recreation 
FY 2020 Operating Budget Response to Council 

April 2019 

Retirements and promotions have resulted in a rippling effect of vacancies with the department 
creating growth opportunities for staff, but also creating challenges due to resource limitations on 
existing administrative staff who are already stretched beyond capacity. Current recruitment/hiring 
procedures such as Pro Form and wage equity add a complex layer to the process as well. 

Are any vacant positions proposed for elimination in FY209 

There are no vacancies proposed for elimination in FY20. 

2. What amount of lapse is assumed for the budget? Please provide the actual amounts of unspent 
personnel costs resulting from vacancies for FYI 8 and FYI 9 to date. 

FYI 9 assumed lapse is $705,728 (includes original planned lapse savings plus mid-year identified 
addilional savings: FYI 9 umpent personnel costsfrom vacancies). FYI 8 unspent personnel costs 
from vacancies for FYI 8 was $506,009. 

The FY20 budget for lapse is $495,526 that assumes the FYI 9 budgeted lapse of $302,909 plus an 
additional $85,000 in lapse to fund the Recreation Specialist position at Wheaton, an additional 
$77, I 00 in lapse to hold the Recreation Coordinator position for the Maryland Senior Olympics, and 
an additional $30,517 in lapse from wage increases. 

3. The budget states that a Recreation Specialist will be reallocated to open Wheaton Library and 
Community Recreation Center. Where is the position coming from? 

The Wheaton Recreation Specialist position will be funded from planned annual lapse dollars. 

4. Please provide the current organizational and staffing chart for the Department and highlight any 
recommend changes for FY20. ATTACHMENT REC-I & REC-2 (Organizational Chart & 
Staffing Chart) 

5. Please identify any positions that have been reclassified or abolished since the publication of the 
FYI 9 Personnel Complement for the Department. What positions are being added, eliminated or 
reclassified as a part of the recommended FY20 budget? 

There are no positions that have been reclassified or abolished since the publication of the FY! 9 
Personnel Complement. One Recreation Coordinator position for the Maryland Senior Olympics is 
proposed for HOLD in FY20 and one Recreation Specialist (ref Question 3) position has been 
created. One Recreation Coordinator position has also been created to staff the Wheaton Library and 
Community Recreation Center. 

6. What positions are being annualized? What personnel costs are being annualized? 

One Administrative Specialist position for Elementary EBB, seasonal statling for two EBB sites 
and seasonal staffing for Good Hope Community Center are being annualized in FYI 9. 
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Centers 

Montgomery County Recreation 
FY 2020 Operating Budget Response to Council 

April 2019 

I. Please provide a schedule of current center hours of operation and explain how center hours are 
anticipated to change for FY20, including the status/timing of closing or opening centers, e.g., MLK 
Swim Center. What were the regular scheduled closures, e.g., holidays, summer and winter breaks, 
etc., for facilities in FYI 9 and what is proposed for FYI 0? How must does it cost to operate the 
Department's centers on a daily basis? 

ATTACHMENT REC-3 (Center Hours of Operation) 

Currently, there are no projected change in center hours of operation. 

The regular scheduled closures dates are as follows: 
• NewYear'sDay 
• Martin Luther King, Jr. Day 
• President's Day 
• Easter Sunday 
• Memorial Day 
• Memorial Day weekend 
• Independence Days 
• Summer Closings: Strategically August I - September I 5th 

• Labor Day 
• Labor Day Weekend 
• Veteran's Day 
• Thanksgiving Day 
• Thanksgiving Weekend 
• Christmas Eve 
• Christmas Day 
• Christmas Holiday - Week 

There are a few facilities that may open during these scheduled holiday closings, but the majority of 
community centers remain closed. There has been no established rescheduling plan for FY20 to
date. MLK Swim Center is scheduled to close the beginning of May and Wheaton facility is 
scheduled to reopen in September. 

The estimated average cost to operate a community center ranges from $175 to $290 per day, this 
could yield an estimated cost of approximately $44,000 to $156,000 annually, depending on the 
hours of operation. 
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Montgomery County Recreation 
FY 2020 Operating Budget Response to Council 

April 2019 

2. Please quantify the use of facilities on President's Day and Veteran's Day compared to use at 
facilities at typical/average operating times. 

The number of participants during certain holidays are low due to reduced facility programming. As 
these are general government holidays and our regular programs are not conducted, facilities are 
generally limited to drop in usage. 

During the average day in a community center there are senior programs, classes, weight room 
participants and gym drop-in activities for youth and adults. 

All Community Centers (20) are open on Veteran's Day and President's Day. In FYl9, we had a 
total of528 scans averaging 25 visits per site on Veteran's Day and 2,464 scans averaging 115 per 
site on Presidents Day. Most facilities on an average have approximately 125-150 participants 
during typical operating hours. 

3. For each recreation and aquatic center, please provide the FY19 and budgeted FY20 operating 
budget (personnel and operating). In addition, please provide the following information for each 
center for FYl8 and FYI 9 to date: staffing (positions and FIE), revenues, service numbers/foot 
traffic/scanned, and programming provided by center staff (non-fee-based). ATTACHMENT REC-
4 (Facility Data for FY/8 & FY19 YTD) 

4. What is the impact of reducing operating funding for community, holiday and special events? Please 
identify activities/events that were supported in FYI 8 and FYI 9, that will not be supported in FY20. 
How many people were served for each activity/event? What core facility operations will remain? 
If reductions proposed for FY20 could be restored, how could it be used to support innovative 
community or facility-based programming for the County's diverse communities. 

The reduction of community center operational budgets will have the following impact: 

• Reduce the number and scope of community events offered to the community and impact 
staffs ability to create and implement new programming requested by community 

• Center operations funding will not only reduce center based special and holiday events, 
but the day-to-day operations such as the purchases of gym wipes, pool sticks, basketball 
and staff shirts and training these are needed to provide activities/events. 

• Many of the historical programs/activities will not be supported in facilities such as 
Damascus Community Center Santa's Workshop and Winter Wonder Land (793 
registered), Longwood CRC Winter at Longwood (499 register), White Oak Winter 
Wonderland (640 registered) Potomac CRC Luna New Year's (344 registered) Mid
County CRC Winter Wonderland (236 registered), Mid-County Halloween Bash (212 
registered) 
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• While events may continue to be offered, there will be a reduction in popular events and 
event-types, such as: 

o Centers offer 3 to 4 events per year that are related to holidays and center-base 
events such as Back to School Bash, Club Friday, Friday Night Hype. These 
programs will no longer offer snacks, movies, and skating and we will reduce the 
number of times they are offered per month. 

o The core facilities operations will open the center mainly for established classes. 
weight room, drop in gym time, Club Adventure, Club Friday and rentals. 

o Doors will remain open, but with limited programs and activities for the 
community. 

If funding is restored, the Department would restore a few of the community events and 
celebrations that are an important piece of community building but would work diligently to 
establish programs and activities that are key in '"leveling the playing field" in terms of social 
equity. Many residents of communities are often not able to pay full costs for programs - the 
restored funding would be utilized for such programs as: introduction to sports for young people, 
mini health and wellness classes, additional senior programs, etc. 

5. When is Wheaton Library and Community Recreation Center scheduled to open? What will be 
the scheduled hours of operation of the Library and the Recreation Center? Please provide the 
number of positions and FTEs assigned to the Library and those assigned to the Recreation 
Center programs. What is the scope of work and areas of responsibility for each employee? How 
will the Department collaborate on programming or cover shared functions? 

Recreation will operate 70 hours/week; 2 more hours than Library's to address early facility 
programming on Fridays and Saturdays. 

Library's Hours: 

Recreation's Hours: 

MCPL and Recreation will each supply their own staff to cover their sections of the building. 

Recreation's personnel complement for the Wheaton Library and Community Recreation Center is 
as follows: 
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Wheaton Community Recreation Center Personnel Complement 

Job Class FT/PT POS FTE ANNUALIZED 11 MONTHS 

001015: RECREATION SPECIALIST FT 1 1.00 $90,923 $83,346 

001018: RECREATION COORDINATOR FT 1 1.00 $60,629 $55,577 

000026: RECREATION ASSISTANT V PT 6 2.56 $101,880 $93,390 

TOTAL 8 4.56 $253,432 $232,313 

Both departments are working collaboratively to develop and establish joint programming to serve 
Wheaton and all county residents. 

General Scope of Work: 
Recreation Specialist: General oversight of the facility day-to-day operations; Lead programmer, 
Lead on staffing facility; Lead on financial management & reporting; Lead on permitting, booking 
and managing rental facility usage; Lead on Community Outreach; Manages communication 

Recreation Coordinator: Provides support and substitution for Recreation Specialist; Assists in all 
functions, i.e., programming, planning, executing, reporting, collaboration and community outreach; 
Maintains active contact with community groups. organizations, agencies and individuals for 
resource aides. 

Recreation Assistant V: Provides front-line service, customer engagement, and assists in 
implementation and monitoring of facility activities, events, programs, and rentals. 

See separate tables for Libraries' personnel complement for this facility. 

6. Please describe the rationale for reducing PLAR funding for painting, carpeting, furniture, and 
equipment. What will the Department not be able to address as a result of funding limitations? Are 
there any items that have been identified as needing repair, maintenance or replacement in FYI 8 or 
before, but have not been addressed? 

The rationale is that it is a source of funding that does not directly impact program and service 
delivery. This funding is a reserve the Department uses to replace and/or repair program element 
furniture and fixtures for which DGS is not funded. 

o Coffield: 
• replace bathroom stall dividers 
• repair/replace gym bleachers 
• renovate kitchen/social hall pass through window 

o Clara Barton: 
• paint building interior 
• replace exterior basketball backboard and rims 
• weight room and classroom wall to create larger weight room 
• renovate old YMCA office area to create a better game room 
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o East County: 
• replace bathroom dividers 
• new weight room equipment 
• new lighting on exterior, weight room 

o Lawton: 
• replace gym bleachers 
• replace social hall operable partition wall 
• interior painting 

o Long Branch: 
• replace front customer service counter 
• refurbish and paint game room 
• upgrade office furniture for Rec Coordinator 

o Potomac: 
• upgrade gym basket hoist system 
• upgrade display bulletin boards 
• interior painting 

o Germantown: 
• replace art room and community lounge furniture 
• replace gym scoreboard 
• interior painting throughout 
• replace gym divider curtain 

o Longwood: 
• replace social hall operable partition wall 
• replace kitchen millwork 

o Plum Gar: 
• renovate/expand door to social hall 
• repair lobby furniture 

o Upper County: 
• replace pool and ping pong tables 
• replace lobby carpet 
• install covered walkway to exterior storage shed 
• upgrade some weight room equipment 

o Bauer Drive: 
• upgrade/renovate kitchen 
• renovate art room millwork and storage cabinets 
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• new furniture for art room, classroom, and lobby game area 
• upgrade social hall AV equipment 

o Praisner: 
• replace carpeting throughout the building 
• paint building interior 
• replace social hall operable divider wall 
• replace art room furniture 
• upgrade weight room equipment 
• renovate parking lot islands 

o White Oak: 
• replace art room and classroom furniture 
• replace shade fabric at playground 
• renovate weight room access door 

o Holiday Park: 
• new carpet thru building 
• new electronic display marquee on street 
• new picnic tables 

o Olney Swim: 
• new lobby furniture 
• electronic access to weight room 
• Aqua spin cycles 
• new front counter 

o Every Outdoor Pool - slides new gelcoat surfacing, replacement, increase number of shade 
structures, bathrooms tall replacements - Upper County Outdoor Pool, Germantown 

o Spray Park at Good Hope - replace all structures, pumps 

7. Please identify the number of disruptive behavior orders that were issued for recreation centers in 
FYI 8 and FYI 9 to date, as well as the number and type of accident/incident reports by center. 
In FY I 8 and FY 19 Community Centers did not have any disruptive behavior orders. Collectively, 
the centers average an estimate of I to 2 reported accidents/incident per month. Examples include: 
accidents, such as twisted ankle, bloodied nose and minor cuts or bruises. Most reported are 
incidents such as stolen cell phones and disagreements between players. 

8. What is the impact ofreducing operating expenses in regional management? 
The regional management operating expenses provide the supplies for the management ofiices and 
helps to support all community centers. It also supplements PLAR funding for purchase of 
equipment and supplies. This reduction may limit the opportunity to supply equipment and supplies 
at the facility levels such as table tennis, billiard, sports supplies and the replacement of furniture 
and fixtures at sites. 
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I. What will be the impact of reducing operating expenses for programming at Senior Centers? 

A reduction in operating expenses for programming at Senior Centers will reduce the number of 
program offerings being delivered by instructor service contracts. The Department will evaluate 
classes and programs and work to use data driven decisions to minimize impact by reducing classes 
which may have lower attendance and customer satisfaction and work to maintain or increase 
capacity if applicable at programs which are rising or thriving in their life-cycle. Additionally, the 
Department will work to expand programs offered through current and potential partners such as 
Adventist, Suburban Hospital, Holy Cross, Strathmore, etc. 

2. Please provide an update on senior programming at recreation facilities for FYI 8 and FYI 9 to date 
including attendance figures by program and facility. Please also provide current senior center and 
senior program hours of operation and whether there will be changes to hours of operation in FY20. 

Senior programming at Recreation facilities include a wide range of recreational opportunities 
(fitness, nutrition, dance, art, technology, trips, special events, volunteerism, etc.) which help to 
create a community of positive social capital and well-being where seniors choose to live and age in 
place. Additionally, Active Adult programs and 55 Plus programs help to improve quality of life 
and address critical issues such as social isolation, food insecurity, and inactivity resulting in 
reduced health spans. Senior programs help to address social equity issues amongst older adult 
populations by establishing partnerships to combine recreation services with critical wrap around 
services such as health consultations, safety/ elder abuse prevention, transportation, and additional 
social supports. The Department is working to maintain its current operating hours at facilities, 
however, we are anticipating a reduction of instructor led programming hours within the existing 
hours of operation. Programming adjustments will be made upon further evaluation and partner 
discussions. 

ATTACHMENT REC-5 (Hours of Operation for Senior Sites) 
ATTACHMENT REC-6 (Senior Programs Attendance) 
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Youth Programming 
1. Please provide an update on the following programs. For each program, please identify the FYI 9 

and FY20 recommended budget, staffing (positions and FTEs); locations of each program site; the 

number of program days per week, the number of youth served (unduplicated, if available, and 

average daily attendance) and wait list numbers, if any, for each program site; the cost of program 

expansion as referenced in the attached cost table; and priority school sites for expansion according 

to the Department's Strategic Programming Index (SPI): 

• EBB Elementary 

• EBB Middle 

• RecZone 
• Rec Extra 
• Club Adventure 

Please also identify the criteria considered along which the weighting of criteria in the SP!. 

Approved allocations for FYI 9 and recommended for FY20: 

Fiscal Year 2019 Fiscal Year 2020 

Personnel Personnel Operating 
Total Budget 

Operating 
Total Budget 

Cost Center Name Budn,t Bud"et 
FTECount Budi,et Budaet 

FTE Count 

Elementary EBB $551,699 $1281,929 $1.833,628 22.74 $664,024 $1,478,029 $2,142,053 22.74 

Excel Beyond the Bell $336,454 $1 023,400 $1359,854 11.93 $336,454 $1,023,400 $1,359,854 11.93 

Summer EBB $55,240 $0 $55,240 0.00 $55,240 $0 $55,240 0.00 

Rec Zone $391,056 $140,000 $531,056 13.60 $391,056 $140,000 $531,056 13.60 

RecXtra $164,838 $45,430 $210,268 7.50 $171,677 $45,430 $217,107 7.50 

Club Adventure $350,266 $28,202 $378,468 10.64 $350,266 $28,202 $378,468 10.64 

TOTAL $1,849,553 $2,518,961 $4,368,514 66.41 $1,968,717 $2,715,061 $4,683,778 66.41 

FTE's represent seasonal staffing only. Youth Development has shared career staff who provide 

support, guidance and oversight of all EBB, RecZone, RecXtra and Elementary EBB sites. There are 

IO Club Adventure sites managed within the Community Centers with support, guidance and 

oversight provided by respective career staff 

EBB MIDDLE ANNUAL 
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FYl 9 

Argyle 270 197 231 290 250 273 350 309 

Clemente 253 212 297 343 393 405 394 445 

Loiederman 221 202 241 233 197 219 206 294 

Forest Oak 110 138 197 227 210 309 273 

Neelsville 120 154 222 245 283 374 349 

Lee 243 216 199 290 217 236 

Montgomery Village 251 220 259 272 243 

Key 271 270 294 

TOTAL 744 841 1304 1752 1731 2210 2401 2443 

On average 6 classes per school have waitlists with 41.5 students waitlisted per 
school. 
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. EBIS ELEMENTAR .-FYl 7 FY18 FY19 
···--.. --- --··-+"·/ 

.. ---·· 

Burnt Mills 129 120 135 
South Lake* 122 120 l l l 

Harmony Hills 115 115 
JoAnn Leleck* 120 127 
Gaithersburg 95 
Oakview/ New 117 
Hampshire Estates 
TOTAL 475 700 

Excel Beyond the Bell Elementary is currently serving grades 2-5 ond maintains 
waitlist by grade. Gaithersburg and Oakview currently maintain small waitlists for 
fourth and fifth grades. * JoAnn Leleck and South Lake do not receive bus 
transportation home, which can impact ADA ond enrollment. It is important to 
note that invitations for enrollment have only been extended to referred students 
only. Broader need and interest is not captured by waitlist. 

:.·. , ·c,, Program T0ctat,i •· ~ra {Mitklle School} Sites ·._ 
.. ;:::-··. . ··, ,,:.' : ::.. : -- days 

Enrollment 
Atte'nilance 

Banneker 9 45 61 728 

Farquhar 13 59 159 1101 

Kingsview 10 65 175 1636 

Martin Luther King, Jr 11 65 181 1339 

Parkland 14 58 112 2696 

John Poole 10 82 93 1226 

Rocky Hill 14 51 177 1106 

Rosa Parks 16 90 209 2717 

Silver Spring International 10 70 55 1099 

Sligo 13 63 71 1379 

Takoma Park 11 71 100 1573 

White Oak 17 47 152 3117 

Hallie Wells/ Eastern 2/3 12/19 37 181 

Affi~ri~ TOTALS 146 
, 805 . 1582 19898·•···· 

·• 

*Program data collect through February 
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Montgomery County Recreation 

FY 2020 Operating Budget Response to Council 
April 2019 

Non- Average 
Program 

RecZone Program Sites duplicated Daily 

Registration Attendance 
Days 

Montgomery Blair HS 723 91 70 

Springbrook HS 609 126 66 

Kennedy HS 659 134 85 

Watkins Mills HS 709 115 84 

TOTAL ALL SITES 3,217 117 avg 76avg 

2. Please provide the FYI 8 and FYI 9 recommended budgets, program highlights and available service 

and outcomes data (FYI 7 and FY18) for teen programs. Did any of these programs have a wait list 

for services in FY! 8 or FYI 9? What will be the impact of reducing single youth events? Which 

events will be eliminated and how many youth participated? What more impactful ongoing 

programming will be maintained9 How many youth participated9 

Teen programming consists of Teen Works, Summer Leadership Challenge and Youth Program & 

Events. Approved allocations for FY 19 and recommended for FY20 are as follows: 

Fiscal Year 2019 Fiscal Year 2020 

Personnel Operating Personnel Operating 

Cost Center Name 
Budget Budget 

Total Budget FTE Count 
Budget Budget 

Total Budget FTE Count 

Summer Leadership Challeni!e $80,872 $10,000 $90,872 2.60 $84,227 $10,000 $94,227 2.60 

Youth Proerams & Events $187,242 $458,482 $64S,724 5.26 $79,592 $458,482 $S38,074 5.26 

TeenWorks $323,052 $39,355 $362,407 12.71 $496,342 $39,355 $S3S,697 12.71 

TOTAL $591,166 $S07,837 $1,099,003 20.57 $660,161 $S07,837 $1,167,998 20.57 

Teen Events FY16 FY17 FY18 FY19 

Futsal Participant Registration 257 31S 364 335 

Futsal Average Nightly Attendance 427 402 455 427 

Youth Summit 198 273 342 May 

CHILL (Partnering with Burton Foundation) 28* 61 51 42 

Fashion Boot Camp Participant Registration 123* 71 47 64 

Fashion Boot Camp Event Attendance 376* 343 361 547 

MoCo's Got Talent Youth Artists 118 122 163 June 

MoCo's Got Talent Event Final 381 333 325 June 

Soccer 4 Change 249* 279 287 

Soccer 4 Change/ RecZone Outreach Fall Event 306* 284/187v 

Audacity of Hoops 86 125 May 

*Start of Program 
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Montgomery County Recreation 
FY 2020 Operating Budget Response to Council 

April 2019 

Approximately 700 youth will be impacted by the elimination of one-time events. One-time events 
proposed to be ehm.inated include 1ioCo~s Got Talent, Audacity of Hoops and the Youth Summit_ These 
events help to connect young people to generate positive social capital and connect youth to opportunity. 
Additionally, young people who volunteer at events will also be impacted. In FY19 to date, youth 
volunteers have logged 3,195 hours. Ehminating events will reduce opportunities for youth to volunteer 

and earn Service l...eBl"ning Hours. 

The department proposed eliminating single youth events as part of its FY20 target reductions because 
maintaining ongoing programs like EBB, Soccer 4 Change, and Teen Works tend to be more impactfol 
than single events. See Performance Highlights below. 

Performance Highlights 

97% of CHILL participants felt more motivated to do well in school. 
86% of CHILL participants indicated that after the program they felt more like a leader. 
98% of Soccer 4 Change participants indicated the program has given them something positive to 
do after school. 
91 % of Soccer 4 Change participants have reported their school attendance has improved. 
88% of EBB Middle School Students reported positive core values. 
88% of EBB Middle School Students reported a sense of belonging. 
92% of South Lake Elementary School students showed an increase in academic performance in 
math and/or reading, demonstrating improvements in both MAP-Rand MAP-M. 
50% reported increase in PT A participation at Burnt Mills Elementary School. 
121 Teen Works have received job readiness training and have logged over 18,000 hours of 
experiential learning. A new volunteer component was added in FYI 9. 79 on-going volunteers 
have logged over 3,000 service hours. 
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Miscellaneous 

Montgomery County Recreation 
FY 2020 Operating Budget Response to Council 

April 2019 

I. Please explain the adjustments related to shifting recreation activities expenses from the recreation 
Agency Fund. Do these adjustments have any service impact? 

In January of 2017, the Governmental Accounting Standards Board (GASB) issued Statement 84, 
Fiduciary Activities". A summary of the Statement follows • "This Statement establishes criteria for 
identifying fiduciary activities of all state and local governments. The focus of the criteria generally 
is on (I) whether a government is controlling the assets of the fiduciary activity and (2) the 
beneficiaries with whom a fiduciary relationship exists." 

Recreation activities currently being recorded in the Agency Fund will be accounted for in a new 
Non-Tax Supported Recreation Special Revenue Fund (NTSRSRF), to preserve our compliance 
with GAAP, maintain and/or improve the decision usefulness of the financial reporting of this 
activity and to better align with existing budget practices. 

The process of changing the accounting for this activity from the Agency Fund to the NTSRSRF 
will be phased in over a period of approximately one fiscal year starting with Recreation programs 
and activities beginning in January 2019. While there is not expected to be any service impact to 
activities, the adjustment will create challenges due to resource limitation on existing administrative 
staff who are already stretched beyond capacity. 

2. Please identify the one-time items approved in FYI 9 proposed for elimination in FY20. 

The FYI 9 elimination of one-time items proposed for elimination in FY20 is $12,089 removed from 
the start-up operation for Good Hope Neighborhood Center and the reallocation ($25,866) of20% of 
the cost for the System Administrator position that services Recreation, CUPF and Parks. 

3. Please explain what is involved with the following reductions and whether there will by any service 
impact: 

a) IT training and projects: The IT reductions will not have a direct service impact to 
customers, but will mainly affect staff with individual printers/scanners, and those mobile 
devices that are not covered under the DCM "One Device" policy Professional training 
for IT staff will be curtailed. This will also have an impact on special projects, such as 
those intended to gather more accurate metrics of Recreation Service delivery as well as 
improving existing business processes. Examples would be improving cell phone signal 
for Good Hope and acquiring a portable people counting system to more accurately 
capture event attendance. 

b) Front desk customer services seasonal staff efficiencies in business services group 
Reductions in seasonal staff support will not have a direct service impact to customers. 
The department will realign administrative staff assignments, making more effective use 
of resources. 
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Montgomery County Recreation 
FY 2020 Operating Budget Response to Council 

April 2019 

c) Realign seasonal staff assignments, make more effective use of resources through more 
broad training to all program elements occurring in a facility and more effective staff 
scheduling 
Currently at facilities that share senior and community center programs, the current 
stafiing model is not efficient as it has both senior and community center desk staff. 
Moving forward, more efiicient staff cross training will allow for sharing of resources -
one staff will accommodate senior programs and one will support center-based programs. 

d) Department-wide summer training from two days to a half day with remaining training at 
individual centers. 
We will return to staff training in a more regional approach. While not ideal, it is more 
cost efficient as renting a school site with multiple amenities and spaces is expensive. 
This approach is much less expensive but is more work intensive for staff. 

e) Collaboration Council contract 
This reduction is the equivalent percentage share as applied to the Department. The 
Collaboration Council can utilize our facilities for training spaces to help absorb this 
reduction. 

f) Reallocate MD Senior Olympics Recreation Coordinator responsibilities to other seniors 
and County wide staff. Will the community grant recommended by the County 
Executive to the Maryland Senior Olympics mitigate any potential negative impact from 
this item? 
The Department will move to an approach of asking staff from across the Department -
i.e. sports, community centers, and seniors to support the fall events and activities in a 
cross-team approach. 

4. What is the FY20 recommended budget for the Piney Branch Elementary School Pool maintenance 
and pool service contract? Please provide information for FY 18 and FYI 9 on pool use, operating 
hours, revenue generated by the pool, and funding expended on pool maintenance. 
The FY20 recommended budget for the Piney Branch Elementary School Pool is $160,000 for the 
pool service contract and $15,000 for maintenance costs absorbed from Recreation's budget (total of 
$175. 000 allocated annually). 

FY18 usage counts - 17,406 
FY18 operating hours total - 2400 hours per year, approximately 42-48 hours per week 
FYI 8 revenue - S 105,179.50 Note: all revenues retained by the contractor 
FYl8 expenditures - $189,984 
FYI 9 usage count to date - 12,338 
FY 19 operating hours to date - 576 
FYI 9 YTD revenue - $66,063.50 
FYI 9 YTD expenses - $9,500 in maintenance costs (PLUS pool service contract encumbered for 
year, not expensed fully) 

ATTACHMENT REC-7 (Piney Branch Pool Operating Hours) 
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Revenues 

Montgomery County Recreation 
FY 2020 Operating Budget Response to Council 

April 2019 

I. Please provide an update on the Department's financial aid process. How much in financial aid has 
been made available in 2019? How much will be made available for financial aid in 2020? Please 
provide for 2018 and 2020 to date, the number of families who qualified for financial aid; the total 
amount of financial aid that qualified families were eligible to receive; the actual amounts used 
broken out by use category (summer programs, pool pass, sport leagues, classes, etc.); the number of 
families and children actually served, and the date, if any, that budgeted financial aid amounts were 
fully spent. 

RecAssist subsidizes Recreation activities and membership fees. Qualifying Montgomery County 
residents receiving Temporary Cash Assistance, Supplemental Security Income, Housing 
Assistance from a Shelter, Supplemental Assistance Program, Maryland Medicaid, Care for Kids, 
Maryland Energy Assistance, Rental Assistance Program, or WIC can apply for financial assistance 
(RecAssist). Varying levels of assistance are awarded based on the type and amount of assistance 
the individual is receiving. We accept applications for RecAssist for as long as we have money left 
in the fund or until November 30 of each calendar year. Funds placed on customer accounts are 
available on a "first come first served" basis beginning January I of each calendar year. RecAssist 
funds can be used for most of Recreation's programs. 

$800,000 in financial assistance is available for the calendar year 2019. $200,000 of that has been 
reserved for special programs administered by HHS (such as Linkages to Leaming and the Kennedy 
Cluster). Through April 10, 2019 we have processed applications from 2,143 customers and placed 
awards totaling $900,591 on those accounts. As of April 10, 2019, $230,560 of those funds have 
been used for 1,425 registrations. A breakdown by category of usage is attached. 

The amount of RecAssist subsidized for 2020 will be $800,000. 
ATTACHMENT REC-8 (Recent financial aid data) 
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CIP Questions 

Montgomery County Recreation 
FY 2020 Operating Budget Response to Council 

April 2019 

For questions requesting the current production schedule, please provide more detailed 
information regarding the start and end of design, the projected start of construction, and final 
completion and opening dates, as appropriate. 

1. Please provide a status update for the following projects and explain the reasons for any 
projected delays from the approved FYI 9-24 CIP schedule: (I) Kennedy Shriver Aquatic Center 
Building Envelop Improvement, (2) Martin Luther King, Jr. Indoor Swim Center Renovation, 
and (3) Wheaton Library and Community Recreation Center 

i) A structural report was issued for the KSAC existing conditions and it was determined that 
the existing exterior walls will require significant structural modifications which will impact 
the project scope, budget, and schedule of the CIP project. DOS is currently preparing a 
revised budget and schedule for the project and will coordinate with the Recreation 
Department and 0MB for a FY2 l-26 submittal. 

ii) ESCO work including new filtration system will start in May and complete in September 
2019 while the facility is closed. Other renovation items such as the pool deck are on hold 
and will be coordinated with ADA improvements at a later date. The dive tower has been 
demolished and other miscellaneous electrical and security improvements are ongoing. 

iii) Substantial completion is scheduled for May 2019. REC and MCPL will commence move-in 
activities at substantial completion 

2. Facility Planning MCG: What is the status of the study for Bethesda Regional Community 
Recreation Center and Takoma Park Pool-Adventist Partnership? 

DOS continues to explore opportunities in Bethesda in accordance with the REC Facility Master 
Plan. There have been no meaningful discussions regarding an aquatic facility partnership with 
Adventist as a result of their decisions to relocate their operations elsewhere. 

3. For the Good Hope Neighborhood Recreation Center, please identify the opening date of the 
facility and the final cost of the project. 

The facility opened in October 2018. Total project budget is $10,745,000. 
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Wall Park Garage and Park Improvements 

Montgomery County Recreation 
FY 2020 Operating Budget Response to Council 

April 2019 

I. Why is implementation of the project recommended to be delayed until FY23? 
Due to developer timing and schedule. The county contribution for the tum-key delivery of 
structured parking is correlated to the developer's construction schedule. 

2. What is the latest schedule for the Gables Development? 
Discussion with Gables are ongoing but there has not been a definitive start date established for 
the private development 

Shared Agency Booking System Replacement 

I. Please provide the gap analysis performed for the shared agency booking system. 

ATTACHMENT REC-9 (Gap Analysis) 

2. Please identify the schedule for completing work and key deliverables under this project. 

Since the project is still in developmental stages, there is no set schedule of completion. Please 
review the attached document regarding status. 

ATTACHMENT REC-JO (VS/ Project Implementation) 
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Wheaton Position Resp_onsibilities 

Position Grade Primary Responsibilities Customer Service Supervisory Collection/Materials 

•Responsibility for overall operation of the branch. •Establishes • Responsible for ensuring the provision of excellent 

relationships with community groups and organizations •Meets customer service in the branch by others. Provides 
•Responsible for 

regularly with the Library Advisory Committee •Staff schedules direct customer service at the information desk or 
Supervision of the branch. 

Responsible for the Branch 

Branch •Approve Timecards •Disciplinary Actions •Work improvement by telephone or in other venues inside and outside collection-ensures staff 
MIii Directly supervises LAS, SL; 

Manager plans •Branch workplans •Reports •Monthly statistical the library. Prepare incident reports; DBO's; other 
may directly supervise 

follows MCPL policies, 

reports•Member of Department's Senior Leadership Team•Ensures forms when Person In Charge. •Ensures others 
others 

procedures and protocols 

staff logs transactions •Serve on interview panels or as a reference complete forms accurately and completely• 

checker Answers questions emailed by the public 

•Frontline Supervisor- responsible for the day-to-day operation of 

the branch; primarily information staff •System Trainer •Project •Makes work assignments to 

manager for Sunday Service •Project manager for Extended hours •Provides direct customer service at the 
•Supervises Librarians and 

staff regarding weeding and 

Senior 
•Member- branch management team •Approve leave• information desk or by telephone or in other 

Library Associates-
other collection 

Librarian 
25 Weekly/Desk schedules for information staff •Schedules/Staffing for venues inside and outside the library.•Prepare 

evaluate; assign and review 
responsibilities.• Evaluates 

Sunday and Extended hours •Approve Timecards •Request incident reports; DBO's; other forms when PIC•may subordinates on their work 

substitutes • Provide support for Branch Manager on assignments assist customers with printing and copying 
work•PIC 

in this area•May be a branch 

and reports •Serves on system workgroups •Ensures staff logs Catalog Editor 

transactions •Serve on interview panels or as a reference checker 

•Frontline Supervisor- responsible for the day-to-day operation of 

the branch; primarily circulation staff •Member of the branch 

management team•Lead on facility issues •Lead on Business Office 

issues relating to MCPL policies and procedures regarding 
•Provides direct customer service at the circulation 

cash/charge transactions and equipment •Weekly/Desk schedules 
desk or by telephone•Asisst other staff with 

Library for circulation staff• May assist with Sunday; Extended hours 
complex transactions at the circulation 

Assistant 20 scheduling •Approve Timecards •System Trainer •May be branch 
desk•Prepare incident reports; DBO's; other forms 

Supervises Circulation Staff 

Supervisor troubleshooter for some equipment •Request substitutes• Lead for 
when PIC•may assist customers with printing and 

interactions with Delivery •Serves on system workgroups 

•Participate in system initiatives like library card registration for 
copying 

MCPS students• Ensures foot traffic data is recorded•Ensures staff 

logs transactions•Serve on interview panels or as a reference •May edit catalog •Oversees 

checker deletions 

(@ 



Lead for programming and collection in assigned specialty. 

(Children's, Teen, Adult Services)• Prepare programming plan for 

manager approval •Prepare weeding plan for manager approval 
Provides direct customer service at the information 

librarian II 24 
•implement these plans •Serves on system workgroups •Plan and 

desk or by telephone or in other venues inside and May supervise volunteers 
present programs •Participate in system initiatives like library card 

outside the library 
registration for MCPS students• Enter programs and attendance in 

calendar of events •Serve on interview panels or as a reference 
•Collection•May be a branch 

checker 
Catalog Editor 

Librarian I 21 
Prepares programs; presents programs •Serves on system Provides direct customer service at the information 

Weeds materials as assigned none 
workgroups desk or by telephone 

Library 
Provides direct customer service at the information 

•Assists with weeding, as 18 Assists with developing and presenting programs; desk or by telephone. May cover the circulation none Associate 
desk if needed 

assigned 

May supervise pages and volunteers- create schedules, act as 

timekeeper for MCTIME; schedule and administer page assessments Provides direct customer service at the circulation 
Library 

16 
•May be a branch Catalog Editor•May be branch troubleshooter for desk or by telephone.•May assist other staff with •May be a branch Catalog 

Assistant II some equipment.•Off Desk Responsibilities may include periodicals, transactions on the circulation desk; •may assist 
none 

Editor 
handouts, media issues, supplies•logs transactions•Serve on customers with printing and copying 
interview panelsor as a reference checker 

Library 
Work with holds•Mark item used•Off Desk Responsibilities may Provides direct customer service at the circulation 

May be a branch Catalog 
13 include periodicals, handouts, media issues, supplies•logs desk or by telephone•may assist customers with May supervise volunteers 

Assistant I Editor 
transactions printing and copying 

library Desk 
Work with holds •Mark item used •Off Desk Responsibilities may Provides direct customer service at the circulation 

12 include periodicals, handouts, media issues, supplies• May shelve desk or by telephone•may assist customers with none 
assistant 

materials•logs transactions printing and copying 
Library Aide 8 Shelve materials•locate holds•process holds No public service none 

PIC Person in Charge 

LAS Library Assistant Supervisor 

SL Senior Librarian 

DBO Disruptive Behavior Order 
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ATTACHMENT REC-2 DEPARTMENT OF RECREATION FV20 ORGANIZATION CHART 

Budget I Information I Camps Germantown After 1 I Damascus Sr. l r Damascus I r Clara Barton l I Bauer 
Technology 

KSAC 
School 

Contracts I Support Classes Programs I I Holiday Park Sr. I ~ Germantown I I Coffield I I East County 

MLK 
I I Customer I Slecial Out Of SchoolJ I Long Branch Sr. I I Longwood Lawton I I Good Hope 

Service vents Olney Programs 
Outdoor North Potomac Sr. Plum Gar l I Long Branch I I Jackson Ken 

Finance I Sports Pools 

[ Therapeullcl J I Schweinhaut Sr. I I Ross Boddy I I Potomac I I Mid County 

Human 
Resources Trips & TOIII 1 Aquatic White Oak Sr. I Upper County I I Scotland I Praisner 

Programs North Potomac I I Wisconsin I Wheaton 
r-·--. 

Senior 'I ' ..I r=[~ White Oak I 
Programs · r Communlly I mmunity 

f Comm~nity Programs grams I 
Programs 



ATTACHMENT REC-I DEPARTMENT OF RECREATION FY19 ORGANIZATION CHART 

Budget Information I Camps Germantown After I I Damascus Sr. I I Damascus 1 f Clara Barton l r Bauer 
Technology 

KSAC 
School 

Contracts Support Classes Protram, J Holiday Park Sr. Germantown Coffield East County 

Special 
MLK 

Customer Graphic Out Of School Long Branch Sr. Longwood Lawton Good Hope 
Service Design Events Olney Programs 

Services Outdoor North Potomac Sr. Plum Gar Long Branch Jackson Ken 
Finance Sports Pools I Therapeutics J I Schweinhaut Sr. I I Ross Boddy I I Potomac I I Mid County 
Human 

Resources 1 I White Oak Sr. I I Upper County I I Scotland I I Praisner Trips & TOIII I r Aquatic 
Programs 1 ... _, 

I North Potomac I I Wisconsin I I Wheaton 
~ 

Senior ' _,,, .... ...., 
I White Oak ~~~'-- I 

Programs f Community 
Programs 1 ' ■• VUI MIIIV I • Community 

Programs 



FY20 

Camps 

Classes 

Special 
Events 

Sports 

Therapeutics 

Trips & Tours 

Germantown 

KSAC 

MLK 

Olney 

Outdoor 
Pools 

Aquatic 
Programs 

After 
School 

Programs 

Out Of School 
Programs 

Manager II - Division Chief- (1) 

Manager Ill - (1 ) 
Program Manager II - (1) 
Program Manager I - (1) 
Recreation Supervisor - (3) 
Recreation Specialist - (17) 
Recreation Coordinator -(2 PD 
Office Services Coordinator - (2) 

Manager Ill - (1) 
Aquatic Program Supervisor - (1 ) 
Property Manager II - (1) 
Recreation Supervisor - (4) 
Recreation Specialist - (9) 
Senior Pool Manager - (4) 
Office Services Coordinator - (1) 

Manager Ill - (1) 
Recreation Supervisor - (3) 
Recreation Specialist - (13) 
Administrative Specialist II - (1) 
Recreation Coordinator - (1) 
Office Services Coordinator - (1 ) 



FY20 

Damascus 

Germantown 

Longwood 

Plum Gar 

Ross Boddy 

Upper County 

North Potomac 

Community 
Programs 

Manager II - Division Chief -(1) 

Manager Ill -(1) 
Office Services Coordinator -(1) 

Recreation Supervisor -( 1) 
Recreation Specialist - (7) 
*Recreation Coordinator -(7) 

Recreation Supervisor -(1) 
Recreation Specialist - (7) 
*Recreation Coordinator -( 

* 4-FT & 3-PT 

( Damascus Sr. 

f ~-oliday Park Sr. 

Long Branch Sr. 

I North Potomac Sr. 

Schweinhaut Sr. 

White Oak Sr. 

Senior 
Programs 

Clara Barton 

Coffield 

Lawton 

Long Branch 

Potomac 

Scotland 

Wisconsin 

Community 
Programs 

Manager Ill -( 1) 

* 4-FT & 3-PT 

Recreat ion Supervisor - (1) 
Recreation Specialist - (6) 
*Recreation Coordinator - (3) 

* 2FT & 1 PT 

Bauer 

East County 

Good Hope 

Jackson Ken 

Mid County 

Praisner 

Wheaton 

White Oak 

Community 
Programs 

Recreation Supervisor -(1) 
Recreation Specialist - (7) 
*Recreation Coordinator-(5) 

* 4FT&2PT 

Program Manager II -(1) 
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FY20 

Manager II - Division Chief - (1) 

Manager 1 - (1) 
Sr Executive Administrative Aide -(1) 
Office Services Coordinator - (1) 
Building Service Worker II - (1) 

I 
Manager II - Division Chief - (1) 

*Program Manager II - (1) 
Administrative Special ist Ill - (1) 
Graphic Artist - (1 ) 

* 90% of responsibilities 
support Silver Spring Urban 
District activities 

I 

Manager II - Division Chief - (1) 
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FY20 

Budget 

Contracts 

Customer 
Service 

Finance 

Human 
Resources 

Information 
Technology 

Support 

Manager II - Division Chief - (1) 

Manager Ill - (1) 
Budget Specialist 111- (1) 
Accountant/ Auditor Ill - (1) 
Administrative Specialist Ill - (2) 
Administrative Specialist I - (1) 
Fiscal Assistant - (2) 
Program Aide - (3) 

Manager Ill - (1) 
Senior IT Specialist - (1) 
IT Specialist Ill - (1) 
IT Specialist I - (1) 
ITTechnician Ill- (1) 
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ATTACHMENT REC-3 
~ MONTGOMERY COUNTY 

, ~ Recreation 

AREA 1: KAREN JORDAN, SUPERVISOR 

Center Hours of Operation 

Damascus Community 
Recreation Center 

Germantown Community 
Recreation Center 

Longwood Community 
Recreation Center 

Hours of Operation: Hours of Operation: Hours of Operation: 

Monday 

Tuesday 
Wednesday 
Thursday 
Friday 
Saturday 
Sunday 

10:00am-9:00pm 
10:00am-9:00pm 
10:00am-9:00pm 

10:00am-9:00pm 
1:00pm-6:00pm 

10:00am-3:00pm 
CLOSED 

Monday 
Tuesday 
Wednesday 
Thursday 
Friday 

Saturday 
Sunday 

9:00am-9:00pm 
9:00am-9:00pm 

9:00am-9:00pm 
9:00am-9:00pm 
1:00pm-5:00pm 

9:00am-3:00pm 
12:00pm-S:OOpm 

Monday 
Tuesday 

Wednesday 
Thursday 
Friday 

Saturday 
Sunday 

10:00am-9:00pm 
10:00am-9:00pm 

10:00am-9:00pm 
10:00am-9:00pm 
CLOSED 
10:00am-S:OOpm 
CLOSED 

Weekly Hours: 54 I Weekly Hours: 63 I Weekly Hours: 51 I 

Nancy H. Dacek North Potomac 
Community 

Recreation Center 

Hours of Operation: 

Monday 
Tuesday 
Wednesday 
Thursday 

Friday 
Saturday 
Sunday 

9:00am-9:00pm 

9:00am-9:00pm 
9:00am-9:00pm 
9:00am-9:00pm 

9:00 am-6:00 pm 
9:00 am-3:00 pm 
12 noon - 4:00 pm 

Weekly Hours: 67 I 

Ross Boddy Community 
Recreation Center 

Hours of Operation: 

Monday 

Tuesday 
Wednesday 

Thursday 
Friday 

Saturday 

Sunday 

10:00am-9:00pm 
10:00am-9:00pm 
10:00am-9:00pm 

10:00am-9:00pm 

2:00pm-6:00pm 

10:00am-3:00pm 

CLOSED 

Weekly Hours: 53 I 

Plum Gar Neighborhood 
Recreation Center 

Hours of Operation: 

Monday 
Tuesday 

Wednesday 
Thursday 

Friday 
Saturday 
Sunday 

9:00am-9:00pm 
9:00am-9:00pm 

9:00am-9:00pm 
9:00am-9:00pm 

9:00am-6:00pm 
10:00am-4:00pm 
CLOSED 

Weekly Hours: 63 I 

Upper County Community 
Recreation Center 

Hours of Operation: 

Monday 
Tuesday 

Wednesday 

Thursday 

Friday 

Saturday 
Sunday 

9:00am-10:00pm 
9:00am-9:30pm 

9:00am-10:00pm 

9:00am-9:30pm 

2:00pm-6:00pm 
9:00am-5:00pm 

CLOSED 

Weekly Hours: 63 I 
1 



ATTACHMENT REC-3 ~ MONTGOMERY COUNTY 

, ~ Recreation 

I FY2019 1 AREA 2 : INGRID ST. VILLIER-BEAN, SUPERVISOR 

Center Hours of Operation 

Clara Barton Neighborhood 
Recreation Center 

Gwendolyn E. Coffield 
Community Recreation Center 

Jane E Lawton Community 
Recreation Center 

Hours of Operation: Hours of Operation: Hours of Operation: 

Monday 
Tuesday 
Wednesday 

Thursday 
Friday 

Saturday 
Sunday 

9:00am-8:00pm 
9:00am-8:00pm 
9:00am-8:00pm 
9:00am-8:00pm 
9:00am-3:00pm 

CLOSED 
CLOSED 

Monday 
Tuesday 
Wednesday 
Thursday 
Friday 

Saturday 
Sunday 

9:30am-9:00pm 
9:30am-9:00pm 

9:30am-9:00pm 
9:30am-9:00pm 
9:30am-6:00pm 
9:30am-6:00pm 
1:00pm-5:00pm 

Monday 
Tuesday 

Wednesday 
Thursday 

Friday 
Saturday 
Sunday 

9:30am-9:00pm 
9:30am-9:00pm 

9:30am-9:00pm 
9:30am-9:00pm 

9:30am-S:00pm 
9:30am-S:00pm 
1:00pm-5:00pm 

Weekly Hours: SO I 
Weekly Hours: 67 I 

Weekly Hours: 65 I 

Long Branch Community 
Recreation Center 

Hours of Operation: 

Monday 
Tuesday 

Wednesday 
Thursday 
Friday 
Saturday 
Sunday 

10:00am-9:30pm 
10:00am-9:30pm 

10:00am-9:30pm 
10:00am-9:30pm 

10:00am-6:00pm 
10:00am-6:00pm 
CLOSED 

Weekly Hours: 62 I 

Scotland Neighborhood 
Recreation Center 

Hours of Operation: 

Monday 

Tuesday 

Wednesday 
Thursday 

Friday 
Saturday 

Sunday 

2:00pm-8:00pm 

2:00pm-8:00pm 

2:00pm-8:00pm 
2:00pm-8:00pm 
2:00pm-6:00pm 

10:00am - 3:00pm 

CLOSED 

Weekly Hours: 33 I 

Potomac Community 
Recreation Center 

Hours of Operation: 

Monday 
Tuesday 
Wednesday 

Thursday 
Friday 
Saturday 
Sunday 

9:00am-9:00pm 
9:00am-9:00pm 
9:00am-9:00pm 

9:00am-9:00pm 
9:00am-5:00pm 
9:30am-S:00pm 
9:30am-5:00pm 

Weekly Hours: 71 I 

Wisconsin Place Community 
Recreation Center 

Hours of Operation: 

Monday 

Tuesday 
Wednesday 
Thursday 

Friday 

Saturday 

Sunday 

9:00am-9:00pm 

9:00am-9:00pm 
9:00am-9:00pm 

9:00am-9:00pm 
9:00am-5:00pm 

9:30am-5:00pm 

1:00pm-5:00pm 

Weekly Hours: 67 5 I 
2 



ATTACHMENT REC-3 ~ MONTGOMERY COUNTY 

, ~ Recreation 

I FY2019 1 

AREA 3: DAVID BRAN/CK, SUPERVISOR 

Center Hours of Operation 

Bauer Drive Community 
Recreation Center 

Hours of Operation: 

Monday 

Tuesday 
Wednesday 
Thursday 
Friday 

Saturday 

Sunday 

9:00am-10:00pm 
9:00am-10:00pm 
9:00am-10:00pm 
9:00am-10:00pm 

9:00am-6:00pm 
9:00am-4:00pm 

CLOSED 

Weekly Hours: 68 I 

East County Community 
Recreation Center 

Hours of Operation: 

Monday 
Tuesday 
Wednesday 
Thursday 
Friday 

Saturday 
Sunday 

10:00am-9:00pm 

10:00am-9:00pm 
10:00am-9:00pm 
10:00am-9:00pm 
10:00am-6:00pm 

10:00am-3:00pm 

CLOSED 

Weekly Hours: 57 I 

Good Hope Neighborhood 
Recreation Center 

Hours of Operation: 

Monday 
Tuesday 

Wednesday 
Thursday 

Friday 

Saturday 
Sunday 

CLOSED 
10:00am-8:00pm 
10:00am-8:00pm 
10:00am-8:00pm 
12:00pm-6:00pm 

12:00pm-S:OOpm 

CLOSED 

Weekly Hours: 41 I 

Mid-County Community 
Recreation Center 

Marilyn J Praisner 
Community Recreation Center 

Hours of Operation: Hours of Operation: 

Monday 
Tuesday 
Wednesday 
Thursday 
Friday 

Saturday 
Sunday 

9:00am-9:00pm 
9:00am-9:00pm 
9:00am-9:00pm 
9:00am-9:00pm 

9:00am-7:00pm 
9:00am-7:00pm 

CLOSED 

Monday 

Tuesday 
Wednesday 
Thursday 
Friday 
Saturday 

Sunday 

9:00am-9:00pm 
9:00am-9:00pm 

9:00am-9:00pm 
9:00am-10:00pm 
9:00am-6:00pm 
10:00am-3:00pm 
CLOSED 

Weekly Hours: 68 I Weekly Hours: 63 I 

Wheaton Neighborhood 
Recreation Center 

Hours of Operation: 

Monday ~ : -9:00pm 
Tuesday am-9:00pm 

Wednesday • :OOam-9:00pm 
Thursday .J... 9:00am-9:00pm 
Friday ~ - 9:00am-6:00pm 

9:00am-6:00pm 
1:00pm-5:00pm 

Weekly Hours: 10• 
.,,,.,_ Nn, HoUts 

White Oak Community 
Recreation Center 

Hours of Operation: 

Monday 

Tuesday 

Wednesday 
Thursday 

Friday 
Saturday 

Sunday 

9:00am-9:00pm 
9:00am-9:00pm 

9:00am-9:00pm 

9:00am-9:00pm 

9:00 am-9:00 pm 
9:00 am-6:00 pm 
12 noon - 4:00 pm 

Weekly Hours: 73 I 

Leonard E. Jackson Ken-Gar 
Center 

Hours of Operation: 

• Open based on programming 

Weekly Hours: N/ A I 

3 



ATTACHMENT REC-4A RECREATION FACILITIES 

FISCAL YEAR 2019 YTD {thru April) 

Center Name PC OE TOTAL Budget FTE Count Revenue Goal 
YTD #Serviced 

Count 

Bethesda Pool $161,008 $20,570 $181,578 3.40 $228,311 30,982 

Germantown Indoor Swim Center $632,760 $70,075 $702,835 16.10 $750,000 272,978 

Germantown Pool $161,237 $32,000 $193,237 5.97 $250,000 34,235 

Glenmont Pool $196,915 $26,370 $223,285 7.95 $350,000 37,666 

Kennedy Shriver Aquatics Center $519,304 $106,690 $625,994 17.35 $915,000 213,649 

Long Branch Pool $79,931 $23,620 $103,551 2.96 $74,000 14,724 

Martin Luther King - Indoor Pool $368,041 $66,940 $434,981 14.66 $415,000 153,113 

Martin Luther King - Outdoor Pool $173,749 $44,370 $218, 119 7.50 $300,300 44,732 

Olney Pool $455,073 $137,450 $592,523 15.54 $276,800 201,275 

Piney Branch Pool •• $0 $175,000 $175,000 0.00 $0 -

Upper County Pool $96,142 $24,570 $120,712 3.86 $25,000 13,378 

Western County Pool $114,125 $18,770 $132,895 3.89 $78,000 14,821 

Memberships & Admissions $0 $0 $0 0.00 $1,777,354 -

TOTAL $2,958,285 $746,425 $3,704,710 99.18 $5,439,765 $1,031,553 

**Piney Branch Pool Revenue & Serviced Counts not recorded through Recreation 

Center Name PC OE TOTAL Budget FTE Count Revenue Goal 
YTD #Serviced 

Count 

Bauer Drive Community Center $81,212 $18,500 $99,712 2.90 $26,500 37,151 

Clara Barton Community Center $62,690 $13,000 $75,690 1.79 $12,000 15,657 

Damascus Community Center $81,392 $20,000 $101,392 1.87 $33,000 35,015 

East County Community Center $67,511 $18,600 $86,111 1.46 $38,000 20,166 

Germantown Community Center $81,580 $20,000 $101,580 1.97 $44,600 25,070 

Good Hope Community Center $45,224 $66,695 $111,919 2.06 $0 7,177 

Gwendolyn E. Coffield Community Center $96,647 $13,253 $109,900 2.95 $34,000 20,435 

Jane E Lawton Center $81,484 $15,000 $96,484 2.48 $45,000 16,298 

Long Branch Community Center $83,093 $16,000 $99,093 1.58 $43,500 56,832 

Longwood Commu nity Center $62,214 $20,000 $82,214 1.84 $26,500 15,289 

Marilyn Praisner Community Center $78,729 $19,600 $98,329 1.76 $38,000 40,960 

Mid Cou nty Community Center $82,457 $27,701 $110,158 1.88 $57,000 70,049 

North Potomac Community Center $120,701 $35,000 $155,701 3.62 $50,000 75,332 

Plum Gar Community Center $84,767 $20,000 $104,767 2.94 $35,000 27,153 

Potomac Communit y Center $110,743 $16,000 $126,743 3.02 $54,300 40,193 

Ross Boddy Community Center $68,259 $15,000 $83,259 2.62 $9,500 15,871 

Scotland Community Center $50,764 $22,417 $73,181 1.10 $0 2,017 

Up County Community Center $93,431 $20,000 $113,431 2.28 $23,000 40,733 

Wheaton Community Center $15,888 $311 $16,199 0.60 $0 -

White Oak Community Center $103,965 $30,359 $134,324 2.39 $75,000 54,145 

Wisconsin Place Community Center $89,470 $25,000 $114,470 3.25 $49,900 21,708 

Membership Passes (Combined Centers) $0 $745,000 -
TOTAL $1,642,221 $452,436 $2,094,657 46.36 $1,439,800 637,251 

*Serviced Counts = visitors and pass holders daily scans 
1 Used Estimates based on People Counters 

Facilities are staffed as following: (Career FTE counts are centralized in area management allocations ) 

1 Career Recreation Specialist (001015) G21 Positioned at each facility but allocated under area management budgets 

1 Recreation Coordinator/Pool Manager (001018) GS 18 Positioned at each facility but allocoted under orea management budgets 

Additional staffing: S Class Seasonals make up the provided FTE count (1040 hours per staff) 

Center Name PC OE TOTAL Budget FTE Count Revenue Goal 
YTD #Serviced 

Count 

Holiday Park Senior Center $183,071 $14,300 $197,371 3.32 $14,000 94,056 

Schweinhaut Senior Center $170,677 $14,410 $185,087 2.96 $55,800 62,904 

TOTAL $353,748 $28,710 $382,458 6.28 $69,800 156,960 

Senior Facilities are staffed as follows: 

1 Career Recreation Specialist (001015) G21 Positioned at each facility but allocated under management budget 

Additional staffing: S Class Seasonals make up the remainder of the FTE count (1040 hours per staff) 

*Serviced Counts = visitors and pass holders daily scans _, 



ATTACHMENT REC-4B RECREATION FACILITIES 

FISCAL YEAR 2018 

Center Name PC OE TOTAL Budget FTE Count 
Revenue YTD #Serviced 

Collection Count 
Aquatics Admissions $0 $0 $0 0.00 $1,345,286 -
Bethesda Pool • $153,270 $20,570 $173,840 3.40 $187,468 10,825 

Germantown Indoor Swim Center $602,352 $70,075 $672,427 16.10 $656,484 74,749 

Germantown Pool $153,489 $32,000 $185,489 5.97 $207,964 3,075 

Glenmont Pool $187,453 $26,370 $213,823 7.95 $293,968 5,004 

Kennedy Shriver Aquatics Center $494,349 $106,690 $601,039 17.35 $859,330 86,200 

Long Branch Pool $76,090 $23,620 $99,710 2.96 $56,299 4,146 

Martin Luther King - Indoor Pool $356,359 $92,540 $448,899 16.10 $234,282 30,656 

Martin Luther King - Outdoor Pool $165,400 $44,370 $209,770 7.50 $362,299 2,731 

Olney Pool $420,946 $45,710 $466,656 15.07 $553,390 53,790 
Piney Branch Pool ,.. $0 $160,000 $160,000 0.00 17,406 

Upper County Pool $91,521 $24,570 $116,091 3.86 $43,874 1,411 

Western County Pool $100,073 $18,770 $118,843 3.89 $74,792 8,122 

TOTAL $2,801,302 $665,285 $3,466,587 100.15 $4,875,436 298,115 
.,.Piney Branch Pool Revenue & Serviced Counts not recorded through Recreation 

Center Name PC OE TOTAL Budget FTE Count 
Revenue YTD #Serviced 

Collection Count 

Bauer Drive Community Center $77,308 $18,500 $95,808 2.90 $30,795 40,369 

Clara Barton Community Center $59,676 $15,000 $74,676 1.79 $24,840 14,903 
Damascus Community Center $89,034 $18,600 $107,634 2.39 $27,420 19,525 

East County Community Center $78,262 $18,600 $96,862 1.98 $29,229 6,082 
Germantown Community Center $91,655 $18,600 $110,255 2.49 $46,780 17,608 

Good Hope Community Center $0 $0 $0 0.00 -
Gwendolyn E. Coffield Community Center $89,184 $16,000 $105,184 2.95 $38,678 19,525 
Jane E Lawton Center $88,744 $15,000 $103,744 3.38 $78,455 20,611 

Long Branch Community Center $93,032 $16,000 $109,032 2.10 $54,660 4,146 
Longwood Community Center $70,400 $17,000 $87,400 2.36 $39,707 17,823 
Marilyn Praisner Community Center $79,221 $19,600 $98,821 2.28 $32,491 48,351 

Mid County Community Center $82,769 $27,701 $110,470 2.40 $57,086 65,894 

North Potomac Community Center $114,901 $72,322 $187,223 3.62 $48,456 87,358 

Plum Gar Community Center $80,693 $25,000 $105,693 2.94 $27,876 27,365 

Potomac Community Center $105,422 $20,000 $125,422 3.02 $84,404 36,840 

Ross Boddy Community Center $64,979 $42,126 $107,105 2.62 $23,583 13,921 
Scotland Community Center $48,324 $32,417 $80,741 1.10 $600 3,625 
Up County Community Center $86,122 $20,000 $106,122 2.28 $30,155 35,125 
Wheaton Community Center $85,642 $11,321 $96,963 3.32 $120 -
White Oak Community Center $102,540 $30,357 $132,897 2.89 $80,885 54,555 
Wisconsin Place Community Center $85,171 $25,000 $110,171 3.25 $39,900 21,097 
Facilities Membership Passes $0 $0 $0 0.00 $1,353,208 -

TOTAL $1,673,079 $479,144 $2,152,223 52.06 $2,149,328 554,723 
•scanned Visits= visitors and pass holders daily scans ' Missing Scans 

Facilities are staffed as following: (Career FTE counts ore centralized in area management allocotions ) 
1 Career Recreation Specialist {001015} G21 Positioned at each facility but allocated under area management budgets 
1 Recreation Coordinator /Pool Manager (001018) GS 18 Positioned ot eoch facility but allocated under area management budgets 
Additional staffing: S Class Seasonals make up the provided FTE count (1040 hours per staff) 

Center Name PC OE TOTAL Budget FTE Count 
Revenue YTD #Serviced 

Collection Count 

Holiday Park Senior Center $286,279 $14,300 $300,579 5.32 $9,699 20,240 

Schweinhaut Senior Center $162,521 $14,410 $176,931 3.96 $55,348 13,827 

TOTAL $448,800 $28,710 $477,510 9.28 $65,047 34,067 

Senior Facilities are staffed as follows: 

1 Career Recreation Specialist (001015) G21 (Captured in PC & FTE planning) 
Additional staffing: S Class Seasonals make up the remainder of the FTE count (1040 hours per staff) 

•scanned Visits = visitors and pass holders daily scans 
... 

Aquatics Adm1ss1ons and Membership Passes for fac1ht1es are now recorded in separate accounts 

@ 



ATTACHMENT REC-5 

Holiday Park 
Senior Center 

Hours of Operation: 

Monday 
Tuesday 

Wednesday 
Thursday 

Friday 
Saturday 
Sunday 

9:00am-4:00pm 
9:00am-4:00pm 
9:00am-9:00pm * 

9:00am-4:00pm 
9:00am-4:00pm 

CLOSED 

CLOSED 

"' Extended April - December hours 

Weekly Hours: 40 I 

Long Branch Community 
Senior Center 

Hours of Operation: 

Monday 9:30am-2:30pm 

Tuesday 9:30am-2:30pm 

Wednesday 9:30am-2:30pm 

Thursday 9:30am-2:30pm 

Friday 9:30am-2:30pm 

Saturday CLOSED 

Sunday CLOSED 

Weekly Hours: 25 I 

SENIOR CENTERS 
Hours of Operation 

Margaret Schweinhaut 
Senior Center 

Hours of Operation: 

Monday 
Tuesday 
Wednesday 
Thursday 

Friday 
Saturday 
Sunday 

8:lSam-4:00pm 
8:lSam-4:00pm 

8:lSam-4:00pm 
8:lSam-4:00pm 
8:lSam-4:00pm 

9:00am-3:00pm 

CLOSED 

Weekly Hours: 44.75 I 

White Oak Community 
Senior Center 

Hours of Operation: 

Monday 9:00am-3:00pm 

Tuesday 9:00am-3:00pm 

Wednesday 9:00am-3:00pm 

Thursday 9:00am-3:00pm 

Friday 9:00am-3:00pm 

Saturday CLOSED 

Sunday CLOSED 

Weekly Hours: 30 I 

~ MONTGOMERY COUNTY 

, ~ Recreation 

Damascus Community 
Senior Center 

Hours of Operation: 

Monday 
Tuesday 

Wednesday 
Thursday 

Friday 

Saturday 
Sunday 

9:00am-4:00pm 

9:00am-4:00pm 
9:00am-4:00pm 

9:00am-4:00pm 
9:00am-4:00pm 

CLOSED 
CLOSED 

Weekly Hours: 35 I 

North Potomac Community 
Senior Center 

Hours of Operation: 

Monday 9:00am-3:00pm 
Tuesday 9:00am-3:00pm 

Wednesday 9:00am-3:00pm 

Thursday 9:00am-3:00pm 
Friday 9:00am-3:00pm 

Saturday CLOSED 
Sunday CLOSED 

Weekly Hours: 30 I 

1 



ATTACHMENT REC-6 

Program Participation for Seniors 

Senior Centers Programming 

Site/Location 

Damascus Community Center 

Holiday Park Senior Center 

Long Branch Community Center 

Margaret Schweinhaut Senior Center 

White Oak Community Center 

North Potomac Senior Center 

FY18 

Participation 

28,225 

79,291 

37,067 

85,886 

63,649 

94,418 

TOTAL 388,536 

1 
Attendance numbers were down due to several center closings for multiple construction projects 

& limited parking during construction 

55+ Active Adult Programs 

Site/Location 
FY18 

Participation 

Bauer Community Center 26,300 
Clara Barton Community Center 11,850 
Clarksburg Park Site (Senior Neighborhood Center) * 634 

East Community Center 7,721 

Germantown Community Center 14,607 
Lawton Community Center 30,141 

Gwendolyn E. Coffield Community Center 15,064 
Longwood Community Center 21,311 

Marilyn Praisner Community Center 31,580 
Mid County Community Center 12,055 
Plum Gar Community Center 46,624 
Potomac Community Center 40,293 
Ross Boddy Neighborhood Center ** 7,130 

TOTAL 265,310 

• Clarksburg meets one day per week 

•• Ross Boddy met at Longwood one day a week until Nov 16; Now meets 2 days/week at RB 

FY19YTO 

Participation 

14,862 

58,841 

23,691 

45,337 

48,876 

55,705 
247,312 

FY19YTD 

Participation 

8,189 
5,727 

294 

4,497 

5,340 

13,727 
7,967 

11,062 
15,619 

4,125 

28,680 
18,349 

2,156 

125,732 

@ 



ATTACHMENT REC-7 

Piney Branch Public Pool 
7510 Maple Avenue, Takoma Park 

Activity /Program Days of the Week Times 

Lap Swimming Sun. 8:00am - 4:00pm 

Mon. - Fri. 6:30am - 8:30am 

Mon., Tues., Wed. 4:00pm - 8:00pm 

Thurs. 4:00pm - 7:00pm 

Fri. 4:00pm - 5:30pm 

Sat. 8:00am - 2:30pm 

Drop-In Swim Sun. 8:00am -2:30pm 

Mon. - Fri. 6:30am - 8:30am 

Mon., Tues., Wed. 4:00pm - 8:00pm 

Thurs. 4:00pm -7:00pm 

Fri, 4:00pm - 5:30pm 

Sat. 8:00am - 4:00pm 

Stroke and turn Tues. 7:00am - 8:00am 

Stroke and turn Sun. 5:00pm - 7:00pm 

Master swim Sun. 7:00pm - 8:00pm 

Water Aerobics coming soon New dates & times 

Swim Lessons Sat. & Sun. 8:00am - 2:00pm 

Mon. - Fri. 4:00pm - 7:30pm 

Kayak Tues. 8:00pm - 10:00pm 

Pool programs and hours are subject to change 

Admission Fees 
Montgomery County 

Age Resident Non-resident 

< 18 4.00 5.00 

19-54 6.00 7.00 

> 54 5.00 6.00 

Passes for 12 swims at the price of 10 are available 

Sept. 4, 2016 

Contact 

Joyce Sea mens, Director of Pool 
Operations: 301-565-0190 

Pool: 301-891-8017 
For lessons or pool rentals 
E-mail: tjSeamens@aol.com 

Website: www.acsgw.com/pool.htm 



ATTACHMENT REC-8 

Montgomery County Recreation 

RecAssist Total Registration by Type 

Program/Class/Event 

Annual Programs & Events 
Arts and Crafts Classes 
Cooking Classes 
Dance Classes 
Fitness & Wellness Classes 
Martial Arts Classes 
Music Classes 
School Break & After School Programs 
Sports - Classes 
Summer Camps 
Swim Lessons 
Therapeutic Recreation Programs 
Tiny Tots Classes 
Trips & Tours 
Memberships 
Point of Sale 
Totals: 

Families That Applied for Funds 
Families Awarded Funds 
$ Families were awarded 

Calendar 2018-Total 

# 
18 

102 
14 

171 
35 

267 
51 
84 

291 
697 

1,017 
39 

126 
18 

670 

3,600 

3,636 
3,636 

$ 1,560,731 

Amt 
$1 ,943 

$10,472 
$966 

$14,949 
$2,925 

$38,019 
$9,021 

$18,598 
$36,270 

$241 ,828 
$174,552 

$12,396 
$13,063 
$3,539 

$139,741 

$718,282 

1/1/19 - 3/31/19 

# 

24 
1 

43 
1 

93 
17 
33 

122 
313 
251 

10 
0 
7 

117 

1,032 

2,143 
2,143 

$ 814,261 

Amt 

$2,124 
$46 

$3,225 
$99 

$9,665 
$3,459 
$6,626 

$17,048 
$115,140 

$28,012 
$1 ,155 

$0 
$881 

$23,821 

$211,301 

@ 



Multi-Program ONLY 

Program Name 
FV20 

Allocation 

Administration/Policy Management -$89,133 

Aquatics $180,611 

Countywide Programs $420,094 

Recreation Outreach Services -$97,573 

Recreation Regions and Community Centers -$7,178 

Senior Adult Programs $181,991 

Youth Development $281,050 

Business Services -$1,208, 748 

Technology Services $1,163,430 

Planned Lifecycle Asset Replacement $85,658 

Fixed Costs $304,913 

$1,215,115 

© 

FTE 

-2.00 

0.00 

1.70 

-1.00 

-1.20 

1.50 

0.00 

-7.00 

7.00 

1.00 

0.00 

0.00 

Montgomery County Recreation 

Multi-Program Variances (FY20) 

Description of Multi-Program Adjustments 

Net Impact of Reallocation of 2 career positions: Program Manager 2 to Countywide and Program Manager 2 to PLAR and 

cost of living increase for seasonal and career staffing 

Cost of Living Increases applied for seasonal staff cost of living increase and salary adjustments related to career personnel 

adjustments including hiring, retirements, benefits changes 

Addition of PT Recreation Coordinator position and Program Manager 2 position moved from Administration and salary 

adjustments related to seasonal staff cost of living and career personnel increases/changes 

Realignment of Recreation Specialist position to Regions and Community Centers (net impact of cost of living increases and 

realignment) 

Net impact of Realignment shifting of 2-PT Rec Coordinator positions from Regions to Senior Programs, seasonal staff cost 

of living increase, adjustments for career positions moved in, career increases/changes and seasonal savings reductions 

Net Impact of Realignment by shifting 2- PT Rec Coordinator postions from Regions and Community Centers to Seniors and 

cost of living increases for seasonal staff & career increases/changes and seasonal staff savings reduction 

Net Impact of Addition: Seasonal annualized costs for EBB programming PLUS cost of living increase for seasonal and career 

staff and seasonal staff savings reduction 

Net Impact of Reorganization: Shift to IT for separation of business functions and movement of shared charges to CUPF; 

cost of living increase for seasonal and career staff plus seasonal staff savings reduction 

Reorganization: Newly formed unit from Management Services (now Business Services) 

Realignment: Moved career position for Program Manager 2 from Administration to PLAR 

Apportioned utiities related t o reopening to Wheaton Community Center 

All areas are impacted by Cost of Living Adjustment appliled for seasonal and career staffing; Adjustments in benefits 
may also have a general impact for all areas 
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TO: 

FROM: 

DATE: 

SUBJECT: 

MONTGOMERY COUNTY COUNCIL 
ROCKVILLE, MARYLAND 

Councilmember Andrew Friedson, PHED Committee 

Councilmember Will Jawando, PHED Committee 

Councilmember Hans Riemer 

Councilmember Gabe Albornoz 

April 26, 2019 

Skills for the Future Fund 

In FY18, the Council funded a Maker Fund and Coder Fund which allowed the Recreation to provide 

high-quality STEAM programming in both academic and recreational settings to low-income youth. 

Unfortunately, we were not able to continue that funding in FY19. 

Ensuring that all kids in our County have access to high-quality STEAM programming is a critical piece of 

building a pipeline of tech talent that will ensure equitable access to high-paying jobs and allow us to 

continue to offer one of the best educated workforces in the world. To restore this previous effort, we 

propose adding $500,000 in two tranches of $250,000 to the Reconciliation List to establish a Skills for 

the Future Fund in the Recreation Department budget to fund grants and pilot projects that give 

low-income youth access to STEAM programming. 

® 



To: PHED Committee Members 
From: Councilmember Jawando 

Councilmember Hucker 
April 25, 2019 Date: 

MONTGOMERY COUNTY COUNCIL 
ROCKVILLE, MARYLAND 

Re: Expanding Recreation Center Hours and a Recreation Supervisor for Directors Office 

We have seen some positive movement with refreshed recreation centers in high need areas of the county. 
However, the centers are not regularly open Friday and Saturday evenings. Many of our high need 
neighborhoods should maximize our investments in the centers to expand hours and programing to target at-risk 
youth. 
We would like to add a total of$205,000 to the reconciliation list to expand hours and add a Recreation 
supervisor to the Directors office to oversee and create programing at 6 recreation centers: 

• Wheaton Recreation Center; 

• Good Hope Recreation Center; 

• Long Branch Recreation Center; 

• White Oak Recreation Center; 

• Plum Gar Recreation Center; 

• And, East County Recreation Center 

Cost for expanded hours at 6 centers: $103,200 ($17,200 each) 

The Recreation Supervisor in the Office of the Director would work with Center-based staff to implement high 
interest activities for youth and other activities targeted at the specific needs of surrounding communities. This 
position would also manage other programming at other recreation centers as needed, so this is not just a benefit 
for the 6 centers with expanded hours. 
Cost of Recreation Supervisor: $101,800 

The Total request for expanding hours at 6 centers and for the Recreation Supervisor to facilitate 
programing is $205,000. 

STELLA B. WERNER OFFICE BUILDING • 100 MARYLAND AVENUE • ROCKVILLE, MARYLAND 20850 
240/777-7811 OR 2401777-7900 • TTY 241777-7914 • FAX 2401777-7989 
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To: 

From: 

MONTGOMERY COUNTY COUNCIL 
ROCKVILLE, MARYLAND 

April 25, 2019 

Hans Riemer, PHED Chair 
Andrew Friedson, Councilmember~~ 
Will Jawando, Councilmember ~ V 
Gabe Albornoz, Councilmember 
Craig Rice, Councilmember ~ 

Subject: Free Total Rec Pass for MCPS Employees 

Montgomery County has a track record of caring about the health and well-being of its employees. One 
of our best practices is promoting employee health by encouraging participation in activities that can 
reduce stress and/or enhance fitness, and one way we do this is by offering our Total Rec Pass free to all 
County employees. We would like to expand this program to our colleagues at the Montgomery County 
Public Schools (MCPS), including our teachers, administrators, and school service workers. 

Because we believe that the benefits that will accrue from offering the Total Rec Pass free to our school 
employees will far outweigh the cost, we are requesting that the PHED Committee add $117,021 to the 
reconciliation list to fund an expansion of the County's Employees Wellness and Recreation Program 
and offer the Total Rec Pass free to the employees of MCPS. The Total Rec Pass is valid for one year and 
allows access to all Montgomery County Recreation facilities including Indoor and Outdoor Pools for lap 
and recreational swimming and Community Centers for use of the Exercise Rooms, Game Rooms and 
Open Gym activities. In addition, a 20% discount is offered to qualifying employees who purchase a 
Family All Pool Pass. This annual pass allows access to our four indoor pools all year long, and to our 
seven outdoor pools during the summer months for lap and recreational swimming. 

The $117,021 would fund a Recreation aide position for $67,021 to process the cost of the annual 
memberships and $50,000 for additional PLAR costs based on what Recreation believes would be 
increased maintenance costs. 

Montgomery County is the healthiest County in Maryland, and it is because we invest in strategies that 
encourage our workforce and our residents to engage in healthy activities. We hope you will consider 
our request favorably. If you have any questions, please let us know. 

STELLA 8. WERNER COUNCIL OFFICE BUILDING, 100 MARYLAND AVENUE, ROCKVILLE, MARYLAND 20850 

240/777-7900 TTY 240/777-7914 FAX 240/777-7989 
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Afterschool Bookings at MCPS Elementary Schools 
OLO Report 2019-3 EXECUTIVE SUMMARY March 19, 2019 

This Office of Legislative Oversight (OLO) report responds to Council's request to compare the availability of 

afterschool programming among elementary schools based on the percentages of students receiving Free and 
Reduced-Price Meals {FARMS) and to determine factors that influence afterschool providers operating in schools. 

OLO analyzed school demographic, programmatic, and facilities data from the 2017-2018 school year and 

conducted stakeholder interviews to assess the availability of afterschool programming. In sum, OLO found that 
elementary schools with Parent-Teacher Association (PTA) members, higher student enrollment, and a childcare 
provider onsite tend to have more afterschool programming. Comparatively, schools with more students eligible 

for FARMS, ESOL, or SPED or have high student mobility tend to have fewer afterschool programming. OLO also 

identified practices associated with robust afterschool programming, along with barriers. 

Data Analysis. OLO used quantitative 

techniques to determine whether certain 

characteristics such as percentage of students 

receiving FARMS or number of PTA members, 

influence the rate of afterschool programming. 

Key OLO findings include: 

► The data show a strong connection 

between a lack of afterschool 
programming and a schools' FARMS rate 

when excluding four outlier elementary 

schools that have targeted programming 

through Excel Beyond the Bell. 

► Elementary schools with more PTA 
members, higher student enrollment, and 

a childcare provider onsite tend to have 

more afterschool bookings. 

Ajterschoo/ programming is defined as activities occurring at 
MCPS elementary schools between the hours of 3:00pm and 
6:30pm during the 2017-2018 school year. Generally, a provider 

must obtain a permit for a room reservation and time for each day. 
This is considered one booking. OLD used the number of bookings 
per school as a measure of the availability of afterschool programs. 
OLD did not include reservations made by schools or PT As outside 

of Community Use of Public Facilities' reservation system or assess 
the quality of afterschool programming available. 

FARMS refers to students who are eligible for free and reduced
priced meals at school. The percentage of students in a school 

who are eligible for FARMS provides a proxy measure for the 
concentration of low-income students in a school. 

► Elementary schools with more students eligible for FARMS, English as a Second Language (ESOL), or 

special education services experience greater numbers of students entering or withdrawing during the 

school year- referred to as student ''mobility.11 

► Schools with more active Parent-Teacher Associations have more afterschool bookings. Active PTAs have 
more capacity to fund raise, organize, and promote afterschool programs in their respective schools. 

► Higher FARMS schools with a greater percent of students eligible for bus service tend to have fewer 
afterschool bookings. Stakeholders reported that without bus transportation available following 

afterschool programming, many students cannot participate. 

► Examining elementary school data by high school cluster revealed that five clusters had, on average, the 

fewest afterschool bookings per student: Gaithersburg, Northeast Consortium, Northwest, Seneca Valley, 

and Watkins Mill. In comparison, elementary schools in clusters with the highest bookings per student are 

located down and west County. 

For a complete copy of OLD-Report 2019-3, go to: 

http:1/www. m ontgome rycou ntym d .gov /0 LO/Reports/Cu rre ntOLOReports .htm I 



Factors Affecting Afterschool Programming at Schools. During stakeholder interviews, OLO identified 
practices that differentiate elementary schools with robust afterschool programming from those with lower 

afterschool program availability. 

Success Factors for and Barriers to Afterschool Programming 

Success Factors Barriers 

• High PTA participation • Lack of post-activity transportation 

• Presence of an afterschool "champion" • Cost too high for many families 

• Established culture of afterschool enrichment • Competition for available space 

• Strong, collaborative relationships among stakeholders • Limited availability of scholarships 

• Dedication to time and effort required • Insufficient communication 

• Motivated and engaging instructors • Low teacher stipends 

Overcoming Barriers to Afterschool Participation. OLO identified several strategies undertaken to 
overcome barriers at High FARMs elementary schools and establish after school programming. These include: 

• Expanding Excel Beyond the Bell and/or Linkages to Learning. For schools with a high FARMS rate, OLO 
found both programs are assets to schools and increase the availability of afterschool programming by 

replicating factors found at schools with robust afterschool programming. 

• Partner with Providers or Community Groups. Stakeholders reported collaborating with providers or 
community groups to provide free or reduced-cost afterschool programming. Examples include Howard 
University (Kemp Mill Elementary); Manna Food and Black Rock Center for the Arts (Germantown 

Elementary); and Master Method Karate (Wheaton Woods). 

• Administering Low-Cost. Teacher-Led Programs. At Germantown Elementary school, staff coordinate to 
provide reduced-cost, teacher-lead afterschool clubs. For an eight-week class, the school charges $6 for 
FARMS students and $8 for non-FARMS students. This funding pays for club materials, snacks, and 

teacher stipends. 

OLO Recommendations 

Recommendation #1: Examine funding-based and non-funding-based options to increase afterschool 

programming at High FARMS elementary schools. Funding examples include: 

• Expand Excel Beyond the Bell, approximately $269,000 per school annually 
• Designate Community Grants for On-site Programs, FY18 afterschool grants averaged $42,203 

• Provide Afterschool Activity Transportation, approximately $4,490 per school (one day per week) 

• Increase Elementary Teacher Stipends, approx. cost for 100 teacher hours: $3,320 at $30/hr. 

• Reduce Facility Fees for Programs at Title I Schools, cost TBD 

Recommendation #2: Discuss limitations of Excel Beyond the Bell with relevant stakeholders and identify 

potential solutions. 

Recommendation #3: Discuss with Executive Branch staff options for changes to the Community Use of Public 

Facilities' (CUPF) Facility Fee Assistance Program {FFAP) to allow broader use of school facilities by program 

providers offering free or reduced-cost afterschool programs at elementary schools. 

Recommendation #4: Discuss with Executive Branch and MCPS representatives ways to provide schools and 

PT As a list of afterschool program vendors and information on best practices for facilitation successful 

afterschool programming. 



Joint PHED and E&C Meeting on the Office of Legislative Oversight's (OLO) Report on 
Afterschool Bookings at MCPS Elementary Schools 

The Joint PHED and E&C Committee met on April I to receive a briefing on OLO's 
report on afterschool bookings at MCPS Elementary Schools and discuss the expansion of 
afterschool programming options. (See Executive Summary at ©17-18.) The Joint Committee 
expressed the need to bring key stakeholders together to develop a strategic plan for expanding 
after school programming in the County. Joint Committee members felt that the planning 
process should take into consideration the following: 

• Provide priority access to children and school communities with the greatest needs 
consistent with an equity framework; 

• Determine how to optimally place/integrate cost-effective, innovative models of quality 
after school programs, including licensed child care and other programs that provide 
academic and other enrichment; and 

• Identify existing and potential public and private resources, including funding, 
transportation, volunteers, and public space, to maximize quality after school program 
delivery and expansion ( e.g., consider different models for making public space 
available, partner with community-based organizations to deliver service, increase parent 
involvement or senior volunteers). 

To inform upcoming budget deliberations, the Joint Committee requested a menu of 
options for expanding after school options. The Joint Committee requested that MCPS provide 
input on how to align after school programming with its educational program and share 
elementary school afterschool programming best practices with other MCPS elementary schools 
and their respective Parent Teacher Associations. 

The Joint Committee discussed the Linkages to Leaming (LTL) program and need to 
expand school-based services in a seamless, intentional way. The Joint Committee also 
requested expansion options for Linkages to Leaming and "Linkages Light" models previously 
considered by the Council. Council staff notes that the Joint HHS and E&C Committee met on 
April 26 and expressed the need to assemble a workgroup this summer to review the most recent 
EverFARMS list and develop recommendations for the roll-out of Linkages services and schools 
to inform the FY2 l-26 CIP discussion. The cost for an L TL Expansion site is approximately 
$196,264 in operating funding. Expansion typically requires capital funding for program space. 
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Menu of Options for Increasing Afterschool Programming 

EXCEL BEYOND THE BELL 

A 5-day/week comprehensive afterschool program currently implemented at six elementary schools (2018-2019 school year) in cooperation between Recreation, MCPS, and non-prc>fit£_ This prog_ram includes ... 

Option 1 

Option 2 

Option 3 

Option 4 

Expand current program model to 
additional elementary schools 

Implement a program one to three 
days/week at additional schools (if 
possible) 

Expand current program at schools with 
waitlists (if possible) 

Add 2 or 3 day option to existing EBB 
sites 

LIMITED EXCEL BEYOND THE BELL 

• Cost per program for 5-day model 
• Number of students per site: 120 
• Cost per student $2,406 
• Every two sites require career support (add 

cost of Recreation Specialist) 
• EXCLUDES MCPS bus transportation costs 
• Cost for 1-day option (cost to add one 

additional day of programming annually) 
• Cost per student: $481 per program week day 
• Model can be modified for 2-day or 3-day 

options 
• EXCLUDES MCPS bus transportation costs 

• Cost per additional student $2,117 per student 
per year 

$288,723 + $90,923 
(career)* 

$57,745 

• Maximum number of additional students that $333,721 per 5-day 
can be served Additional group of 24 program for 144 students 

• Expands across existing six EBB ES sites 
• EXCLUDES bus transportation costs 
• Cost for 2 -day option 
• Cost for 3-day option: $179,876 
• Number of students: 120 $119,918 
• Cost per student $999 or $1,499 
• EXCLUDES MCPS bus transp_ortation costs 

A reduced version of the existing EBB program, which would only include ... 

1 
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Menu of Options for Increasing Afterschool Programming 

• Cost per program for 5-days per week 

Expand limited program model to • Number of students: 120 

Option 1 additional elementary schools five • Cost per student: $1,847 $221,634 

days/week • EXCLUDES MCPS bus transportation costs 

• Recreational enrichment only . 

• Cost for 1-day option (cost to add one 
additional day of programming annually) 

• Model can be modified for 2-day or 3-day 

Option 2 
Implement a limited program model one options $44,327 
to three days/week at additional schools • Number of students: 120 

• Cost per student $369 per program week day 

• EXCLUDES MCPS bus transportation costs 

LINKAGES TO LEARNING 
Program operates at 29 middle and elementary schools in partnership with HHS, MCPS, and local non-profits and assists students and their families by 
providing or connecting them to services and resources, this includes aft_erschool programming and ... 

Option 1 

Option 2 

RECXTRA 

Expand Linkages to Learning program to 
additional schools 

Implement a limited Linkages to Learning 
program model in additional schools 

• Cost per location 

• Description of limited model 
• Costs per day or per service 

N/A (not a Recreation 
program) 

N/A (not a Recreation 
program) 

Operated by Recreation and offers a variety of afterschool activities, including sports, arts, and mentoring, at 13 MCPS middle schools one to three 
days per week on Tuesday through Thursday from 3:05pm to 4:20pm (2018-2019 school year). The program includes . .. 
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Option 1 

Option 2 

CLUB ADVENTURES 

Menu of Options for Increasing Afterschool Programming 

Implement a RecXtra model at 
elementary schools: RecXtra is a program 
designed to strengthen out-of-school 
time by increasing capacity of extra
curricular activities, which are an 
indicator of school engagement. 

The design is per club/class, offering 6-8-
week sessions per class w/15 students 
per class. (On average two clubs offered 
at a time serving 30 students one day per 
weekfar8 weeks) 

Each school typically offers ten 6-8-week 
clubs/classes throughout the year. 
Potential to serve 150 students, offering 
10 clubs with 15 students per club. 

RecXtra offered more frequently or daily 
would be equivalent to limited EBB. 
Please see "Limited EBB" options for 
costs. 

• Cost of After-School Club/Class for 8-10 
weeks 

• Number of students $197 per student 
• Cost per school for 10 clubs 
• EXCLUDES MCPS bus transportation costs 

• 

$2,966 per CLUB/CLASS 
$29,660 for 10 clubs 

A monthly program operated by Recreation that offers a variety of recreational activities (e.g. sports, crafts, and dance) for youth in grades K-5 at ten Recreation Community Centers from 3pm-6pm. No bus transportation costs for transport TO Recreation facilities has been assumed in these estimates, currently Recreation does not manage the agreement between parents and MCPS for transporting participants. 

Option 1 

Implement program at additional 
Recreation sites or at elementary 
schools; Programs are currently managed 
within 10 facilities 

• Current program cost 
• Number of students served: 30 per site 
• Cost per student $2,102 $63,061 + $90,923 (career)* 

• EXCLUDES MCPS bus trans_ll_ortation costs 
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AFTERSCHOOL ACTIVITY BUS 

Menu of Options for Increasing Afterschool Programming 

• Programming in additional sites will require a 
career Program Manager II; For every 4 sites 
outside of Recreation facilities, 1 FT career 
Admin Se_ec required 

Currently, MCPS does not provide ofterschool activity buses for elementary students ond transportation home is a key determinant to whether a 
student participates in an activity. 

Option 1 

Option 2 

Option 3 

TEACHER STIPEND 

Provide transportation home from 
elementary school site 

Provide transportation home from 
Recreation sites or other off-site 

Provide cluster stop bus service (a loop) 
for all school levels during afterschool 
period 

• Cost per day of transportation provided 

• Cost per day of transportation provided 

• Cost per day of transportation provided 

$94.22 per bus per day per 
school 

(one day per week) 

$94.22 per bus per day per 
school 

(one day per weel<)_ 

Teacher-lead afterschool clubs provide low cost activities for elementary students; however, the current teacher stipend is approx. $15 and has 
remained stag_nant. 

Option 1 

Option 2 

Increase current stipend amount to pay 
for additional teachers 

Increase stipend amount to rate paid by 
Excel Beyond the Bell 

CUPF FACILITIES FEE WAIVER 

• Cost at $15 per hour (100 hours) 

• Cost at $30 per hour (100 hours) 

While room rental [ees vary based on the provider's status, rates do not vary for schools with higher FARMS rates. 
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$1,615 
(incl. benefits) 

$3,320 
(incl. benefits) 
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Menu of Options for Increasing Afterschool Programming 

Option 1 

Option z 

Waive room rental fees at Title 1 schools 
between the hours of 3pm and 6:30 pm 
for afterschool programming 

Provide waiver offee based on the 
number of students eligible for FARMS 
enrolled in each program 

GERMANTOWN ES MODEL 

• Cost savings to provider reserve a room per 
day 

• Average number of weeks a class is offered 

• Cost savings base on range of FARMS 
eligible students 

School-based, teacher-led program that offers afterschool programming 1-day per week for 8 weeks at a total cost of $6 per FARMS student and $8 per non-FARMS student 

Option 1 
Implement program at other elementary 
schools 

• Number of weeks offered 
• Number of programs/classes 
• Number of students per class and total 
• Cost needed to raise 
• Cost provided by the school 

N/A (not a Recreation 
program) 

NOTES: Direct costs are associated with this chart. Not included are the indirect costs such as career and administrative staff cost associated with program design, implementation, oversight, evaluation and coordination. 

*Typically, one Recreation Specialist is added for every two new school programs. 

Cost related to adding transportation currently range from $61-$81 per program day per site (varying routes). The transportation rate is scheduled to increase in FY20 to $94.22. Transportation costs associated with Excel Beyond the Bell programs are in the MCPS budget. 

Strategic Programming Index 
The Elementary schools noted on the SPI as the next ranked sites for expansion include: Kemp Mill, Summit Hall*, Arcola, Weller Road, Sergeant Shriver. (City of Gaithersburg Parks and Recreation would need to be consulted). 
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Menu of Options for Increasing Afterschool Programming 

Updating for 2019 Note: Recreation is working with CountyStat to update the current SPI. Additionally, we are investigating to see if adding bookings as 

a quantitative factor for the index should be considered. 

Quantitative Indicators: 
FARMS: The Free and Reduced-price Meals System (FARMS) subgroup includes students who are eligible for FARMS services. Families may apply at any time during the school year and 

must re-apply each school year to maintain eligibility. The FARMS enrollment is the percentage of students eligible for FARMS services as of October 31, 2017, divided by the official total 

student enrollment as of September 30, 2017. This percentage may differ from the FARMS percentage reported in the requested FY 2018 Capital Budget due to "as of' reporting dates. 

Note: This analysis will use a 2017-2018 FARMS Rate for the respective school 
Source: 2017-2018 Maryland State Report Card Students Receiving Special Services 
ESOL: The English for Speakers of Other Languages (ESOL) subgroup includes students who are eligible for ESOL services. Eligible students have a home language other than or in addition 

to English and meet the state criteria for enrollment in the ESOL program. Students remain eligible for ESOL services until they score proficient on the state-mandated English Language 

Proficiency Assessment. The ESOL enrollment is the percentage of students eligible for ESOL services, as of October 31, 2017, divided by the official total student enrollment as of 

September 30, 2017. 

Note: This analysis will use 2017•2018 ESOL Rate for the respective school 

Source: 2017•2018 Maryland State Report Card Students Receiving Special Services 

3n1 Grade English Language Arts/Literacy (PARCC): The Partnership for the Assessment of Readiness for College and Career (PARCC) Assessments require students in grades 3 through 8 to 
demonstrate what they know about reading, math, and science. The PARCC test measures basic skills as well as higher level critical thinking proficiency's. Students are tested on their 
ability to read and analyze passages from real texts, video or audio and then write, using what they've learned from the passages and multimedia to support their arguments. These skills 
are critically important for students in college and in the workplace. Each child receives a score in each content area that describes their abilities versus the expectations for the student's 
grade level performance as Level 1: Did not yet meet expectations, Level 2: Partially met expectations, Level 3: Approached expectations, Level 4: Met expectations, Level 5: Exceeded 

expectations. 

The SPIV3 indicator will be calculated by adding the number of students that achieved Level 1: Did not yet meet expectations, Level 2: Partially met expectations, and level 3: Approached 
expectations on the PARCCs assessment and then divide those students by the total students that took the assessment which derives the percent of students that did not meet the or 

exceed expectations. 

Note: This analysis will use the 3n1 grade English Language Arts/Literacy PARCC results. Previously the SPI analysis has used the MSA 3rd grade ELA scores as an indicator of literacy 

competence within prospective elementary schools, a 3-year average of this assessment was used as an indicator (2011-2014). The 2014-2016 PARCC Assessments were not used 

previously due to the transitional nature of their implementation, of both the assessment and the curriculum for the assessment. 

Source: 2017-2018 Maryland State Report Card PARCC Performance (data downloads) 

Qualitative Factors for Success: 
Demand: 

I 
A major factor of success will be additional demand for after school programming within respective schools. Positive Youth will target schools where there is currently no private/public 

childcare provider over schools that currently house an after-school child care provider and/or other Positive Youth programming (Linkages, Recreation). 

Availability of Space: 
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Menu of Options for Increasing Afterschool Programming 

A major factor of success will be the availability of time and space for afterschool programming within prospective schools. Most often Positive Youth Programming requires both 

academic space and active space, Positive Youth will target schools where there is currently space available that caters to Positive Youth programming. 

PYO Continuum: 

A major factor of success will be the ability to retain students in Positive Youth Programming through the next level of education, Elementary to Middle and Middle to High school. This 

enables for retention of at-risk students throughout their education and enables Positive Youth Programs to avert students from becoming disconnected at the next level of education 

and/or over the summer via positive youth summer programming. 

Note: Do to the structure of MCP5 many Elementary and Middle Schools do not have a direct linear link to the next level of education. For multiple elementary and middle schools 

throughout the County student/parents have options in regard to which middle school and/or high school their child graduates to. The receiver and feeder schools that are noted in this 

analysis are referencing the MCP5 5chool 5upport and Improvement Website (0551). 
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MONTGOMERY COUNTY COUNCIL 

ROCKVILLE, MARYlAND 

MEMORANDUM 

To: Planning, Housing, Economic Development (PHED) Committee Members 

Education & Culture Committee Members 

From: Councilmember Hans Riemer, Chair PHED Committee 

Council member Will Jawando ,,,~-

Date: April 26, 2019 

Re: Expanding After School Programs 

Over the past few years, we have been able to develop quality after-school programming for elementary 

and middle school students through the Excel Beyond the Bell and RecXtra programs. This year, the 

County Executive's budget did not include new funds to expand after-school programming in our most 

underserved communities. 

The EBB elementary school program has only been in existence for two years but it has already been a 

key factor in helping close the achievement and opportunity gaps once the school day has ended. For 

two hours per day, five days a week for 35 weeks, EBB provides students the opportunity to better 

understand the subjects taught in school through tutoring and enrichment activities. Students also 

engage in creative arts, sports, STEM, and leadership activities. 

The recent OLD report on Afterschool Bookings at MCPS Elementary Schools concluded that there is a 

strong negative correlation between the availability of afterschool programming and a school's FARMS 

rate, parent involvement and access to transportation. One of the report's recommendations includes 

expanding EBB programs to more locations. 

To that end, we propose placing funding on the Reconciliation List to expand the EBB program to three 

new sites. The Department of Recreation recommends sites based on their index model consisting of 

factors including FARMS rate, committed school administrators, parents and community partners willing 

to lend their support, and available space. 

RecXtra provides a variety of after-school activities at least two days a week in 13 middle schools. We 

also propose adding five additional RecXtra programs to the Reconciliation List. The Department of 

Recreation is in the process of developing a list of suggested schools to add for new EBB and RecXtra 

sites. 



We request that the funding be placed in the following five tranches on the Reconciliation List: 

• $422,623 for one new EBB program which includes $288,723 for the program, $90,923 for one 

Recreation Staff Specialist, $32,977 for MCPS transportation, and $10,000 for Parent 

Engagement Training. 

• $331,700 for a second new EBB program which includes $288,723 for the program and $32,977 

for MCPS transportation, and $10,000 for Parent Engagement Training. One Recreation Staff 

Specialist is recommended for every two new locations. 

• $422,623 for a third new EBB program which includes $288,723 for the program, $90,923 for 

one Recreation Staff Specialist, $32,977 for MCPS transportation, and $10,000 for Parent 

Engagement Training. 

Total request for three new EBB programs: $1.176.946 

• $179,903 for three new RecXtra programs which include $88,980 for the programs and $90,923 

for additional staff support to establish and maintain these programs. One Recreation Staff 

Specialist is recommended to establish and maintain five new locations. 

• $59,320 for two new RecXtra programs. 

Total request for five new RecXtra programs: $239,223 

Total request for eight new after-school programs: $1.416,169 

We're also attaching the Department of Recreation's recently released report on the success of EBB in 

the County and the positive impact it provides to hundreds of elementary-aged children. 
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Excel Beyond the Bell Elementary-Schools for strong consideration based on Quantitative and 

Qualitative factors 

Potential School Feeder School Program Continuum Notes 

Kemp Mill E. Brook Lee EBB Linkages, YMCA 

Weller Road Argyle; Loiederman; EBB/ RecXtra Linkages 

parkland 

Strathmore Argyle EBB OLO notable 

Sergeant Shriver Argyle; Loiederman; EBB/ RecXtra Linkages 

Parkland 

Cresthaven/ Nix F.S. Key EBB OLO notable 

Twin brook Julius West No No After-School Care 
program; No Linkages 

Rolling Terrace Silver Spring RecXtra Linkages 

International 

Georgian Forest Argyle; Loiederman; EBB, RecXtra Linkages, 010 notable 

Parkland 

Other notable Wheaton Woods, 

schools include: Whetstone, Watkins 
Mill 

*Oak View/ New Hampshire Estates-New Hampshire estates is currently only serving grades 2 

Schools for high consideration in 2018: Kemp Mill, Summit Hall, Arcola, Weller Road, Sergeant 

Shriver 

Briggs Chaney Fairland, Galway No East County Initiative 

Gaithersburg MS Gaithersburg, EBBE MOU with City of 

Strawberry Knolls Gaithersburg 

Julius West Beall, Twinbrook, No MOU Rockville? 

College Gardens, 
Ritchie Park 

Wood Barnsley, Maryvale, No 

Meadow Hall, Flower 



Valley, Rock Creek 

Valley 

Redland MS Sequoyah, Cashell, No 

Possibly consider Baker MS in Damascus as well. 



MONTGOMERY COUNTY COUNCIL 
ROCKVILLE, MARYLAND 

To: PHED Committee Chair Councilmember Hans Reimer 

Councilmember Andrew Friedson 

From: 

Date: 

Re: 

Council member Will Jawando 

Councilmember Craig Rice ~ 
4.,,-;;➔ 

Council member Gabe Albornoz:> 'f--/ -,, 

April 22, 2019 I :_/ 

Funding for Clarksburg Senior Program 

The Clarksburg Senior Program has been in existence for 44 years, back when there were truly no 

services available to the Upcounty/Clarksburg area. Joann Woodson, a long-time invaluable community 

activist, has been running the program for 33 years now and hoping to retire this year- she turns 90 

years old in May! Since 2010, Joann has been leading this program as volunteer due to county 

government funding cuts and receives contributions to help pay for operating expenses throughout the 

year. 

In order for this program to continue, we request that $11,500 be put on the Reconciliation List. 

$9600.00 in seasonal staff costs and $1900.00 for basic operating costs for supplies, materials, etc. 

Clarksburg is in great need of these type of services, especially ones that help our seniors stay active and 

age in place. In the last 5 years, Clarksburg has experienced an uptick in senior development as more of 

our older residents choose this area as their new home. 

It speaks volumes that Joann Woodson, at 90 years old, has committed herself to keeping this program 

alive and thriving. We hope we can send a message to Joann and our other Clarksburg seniors that the 

Council will commit as well to keeping this program intact. 

STELLA 8. WERNER COUNCIL OFFICE BUILDING • 100 MARYLAND AVENUE • ROCKVILLE, MARYLAND 20850 
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KID Museum 
(P721903) 

catetiory 

Subcatetll!fY 
Plann"'9Area 

Cuflu'e and l'!eaaation -North Belhesda-Ganett Pafk 

Tot 11 I ThnJ FY18 
I ----EXPENDITURE SCHEDULE i-1 

Planning, Design and Supeivislon :ISO. :B)i ·' :IS()! 

Ln1 7,(510 7$10 3,920 3,750 

TOTAL EXPENDITURES 7,11211 7,11211 3,920 4,CIOO 

FUNDING SCHEDULE ($000a) 

G.O. Boms 4,000' 4,000' 4,000: 

lnte,goYammantal 3,920 3,1120; 3,920 

TOTAL FUNDING SOURCES 7,11211 7,11211 3,920 4,oGCI 

Appropriation FY 20 Appn)p. Request 
Cumllatlw Awrci,riatlon 
E>cpendil1n / Enambrances 

Unenrumbafad Balanca 

PROJECT DESCRIPTION 

APPROPRIATION AND EXPENDITURE DATA i-1 
'(9,850) 

10,850 

10,850 

. v ... First /\ppR>prlallon 

Last FYs Cost Estimate 

01M1119 -Plamlng Stage 

., 

. 

FY19 
10,850 

The Project involves the acquisitioo and renovati<m of a building to e.slablish a pennanent home for a world-class experiential STEM and cultural learning center for 
children and fiunilies in the region. The KID Musewn is looking for a building of approximately 50,000 square feet in si7.e to provide high quality prognms. Upoo 
acquisition, the building will be redeveloped under a public-private partnership for occupancy by KID Museum, a non-profit organization serving mmilies and 
elementmy/middle school students. 

The interior impii,vements will be designed and construc1ed by KID Museum pum,ant to a Memorandum of Understanding (MOU) with the County. Funding for 
these impii,vements will be raised liom private and public soun:es. The improvm,ents include demolition of existing office partition.,, construcli<m of additional 
batlnooms ...d - enhancements, and construction of lllllker spaces, exhibition spaces, assembly spaces, and administrative spacc,s. 

LOCATION 

To be de1ermined. KID Museum continues to explore new locations in partnership with the City of Rockville. 

ESTIMATED SCHEDULE 
··- -- . . . 

The project schedule will be updated once a suitable site is found 

COSTCHANGE 

Cost rellects a placeholder for when a suitable building is fuuod. 

PROJECT JUSTIFICATION 

The Cotmty intmds to acquire a building to facilitate growth of STEM and 21 • ceolUly educational opportunities olleted by KID Museum. Itrellects the County's 
leadership role in enabling the growth of cultural facilities ( e.g. Music Center al S1rathmore, Imagination Stage), which provide broad and essential educational 
oppommities to diverse student populations. KID Musewnhas formed a successful, district-wide partnership with MCPS for hands-on student learning in 
STEM-related fields, and is unable to fulfill growing demands for services in 7,500 square feet ofleasod space al Davis l.Jbrary in North Bethesda. This capital 
project will expand substantially the space available for instructional activities and inler-generational program,. 

KID Museum is a Mmyland coq,ora1ion and is exempt from taxation underfi:deral law. It cum:ntly serves approximately 55,000 patrons annually. Itp,ajects visits 
by approximately 250,000 patrons once i1,; operations relocate to a larger and more suitable location. As a dynamic hob for infmma1 leaming and unique conmnmity 
gathering space for people fi:om all walks-of-lire, KID Museum will beoome a new kind of cultural anchor for Mootgnmery County 1hat emp<lWl2ll you1h from 

diverse backgrounds to become the innovators and change makers of the future. In so. doing, the Project rellects Mon1g<HllCly County's deep commitment~ 
educatioo, innovation and diversity and will create a regional attraction that reinfurces and elevates these core values. {J]/ 



FISCAi.NOTE 

The City of Rockville's prior financial commitment is asswned to continue. 

The Crnmty's conlributioo is toward lhe design andrenovatiooofthe building. The Council intended to appropriate $1,000,000 in FY19 fur design, and the KID 
Musemn will raise• matching CJ ,000,0001rom od,cr soma,s fur construction. The Council inlended to appropriate 1he remaining conslruclion funds as a I: I matcb 
to timds raised by 1he KID Museum 1iom oth« sources. The recommended ClP a<ljus1s appropriation to reflect Council's original intent. 

Assuming a partnership wi1b the City of Rockville as originally intended, apart from closing cosu, no design fimds may be spent until a copy of lhe finalized 
agreement between lhe County and lhe City ofRockville fur co-ownenhip of the building and a fina1i7.ed MOU between the Coun1y and KID Mu.,eum fur use of the 
space is provided to lhe Council 

COORDINA110N ·------------ ---- - - ·-- "----·•----

KID Museum, Deparbneut of General Services, Department of Permitting Services, City of Rockville. 



Wall Park Garage and Park Improvements 
(P721801) 

c;,,1-s,ory 
SubCategory 

Pl~nlng Area 

Cullu:e and Reaeation -No1111Belhesda-Gan"etPari< 

Date Lui Modified 
Administering Agency 

St-

01,W/19 

GeneralSenlfces 

Final Design S1age 

■~F·Miiiilfii-111••••••1111 
Other 6,612' 

TOTAL EXPENDITURES. &,1112 

G.O. Bonds 6,612 

TOTAL FUNDING SOURCES 6,81~: 

EXPENDITURE SCHEDULE ISOOOs) 
6,612 1,106 

6,812 1,106' 

FUNDING SCHEDULE ($000s) 

6,612 1,106 

9ie1z .1,1oe 

APPROPRIATION AND EXPENDITURE DATA (-1 
Appropriation FY 20 Approp. Request 

CUmijativeApproe<lation 
Expendlture/EnclmJlances 
Unencumbered-.,. 

PROJECT DESCRIPTION 

6,612 

6,612 

Year First Appropri~ 

Last FY's Cost Estimate 

4,400, 1,106 

',400 1,106 

4,400 

4,400 

1,106 

1,106 

FY18 
6,612 

-------- -------- ---------- . -· - -------- "'' - - - . -· 
This project relocares surfuce parlcing from the Wall Parle and the Ktmedy Shriver Aquatic Center (KSAC) to an a<ljacent parlcing garage on private property, as 
suggested in the White Flint Sector Plan. The adjacent property owner, Gables Developmen~ has. en approved site plan and is going forward with a larger 
residential project. As part of their site plan approval Gables Development is required to reserve space for up to 400 parlcing spsoes to be buih end used by the 
County to scm: both KSAC and a possible future expansion for a Regional Recreation Center. As part of the residential project, the developer is building an 850 
space garage, with 250 of 1hose spaces owned by the County through a condominium regime. The parlcing gsrage will be linked to KSAC through a public drive 
and pedestrian paths. SPsce is being reserved for a posstble addition of County spsoes to the garage if they are needed in the future for an expanded Recreation Center. 
This space will be reserved for IO years from the date of Gables' site plan approval. The gsrage project will allow for the removal of most of the current surface parlcing 
in Wall Parle and the creation of an interim parlc with large green spaces aod loop trails, with plans for a future mban parlc with varied amenities. 

~ __ nc>N_ -- --- ------·---- --
The project will be located oo the Gables resideotial site which is immediately ,uljaceot to the K=ledy Shriver Aquatic Center (KSAC) at 5900 Executive 
Boulevard, Norlh Bethesda, MD and will be accessed from KSACs cwrent entrance oo Executive Boulevmd 

ESTIMATED SCHEDULE 

Assumes impiernentatioo delays tmtil FY23. 

COST CHANGE ---------·· - ...... ·---· ·- -· ·- -
FYI 8 Council Supplemeotal aod CIP annendrnent created 1his project 

PROJECT JUSTIFICATION --------·-·-·-·- ·----···--·-· ·-- ·--. 
The Wbite Flint Sector Plan was approved by Council in 20!0. This plan allows for significantly higher density 1han the existing development Based upon the 
~ 1he majority of development planned for the fust pbase has been multi-family residential. Aloog with providing a more walkable area through new 
programmed capital roads, stn:eCscape, and biking filcilities projects, there is a groat ooed for open space that can be easily acces,ed by bo1h the mban dwellera 
moving into 1his dense redevel~ area and by the local coonrnmity. Wall Parle could provide that open space now and will eveotually provide ao mban parlc 
with varied amenities, but poly if the surji,ce parlcing is removed. The roads aqjaceot to 1his site are curreutly being reconfigured aod filcilitatioo of 1his project will 
allow 1he County to obtain dedicsted right of way needed for use in iiJe ~ White Flint West Worlairowid roaiJ projtoet. As part of the Gables Residential 
project, there is an opportunity to have the surface parlcing replaced by a much• garage. This will take advantage ofihe economies of scale by providing the 
development of parlcing at a lower cost than if 1he County bad to build its own garage and will result in the County ownership of30% of the gsrage spaces under a 
condominium regime. 

FISCAL NOTE 

FYI 8 supplemental for Wall Parle Garage and Parle hnprovernents approved $6,582,000 in FY18 appropriation. 

~~NATION ....... ___ ·--·----··--······----··-··········-· __ . -··--· ... . . __ . ·- . __ ~ 
Department of Geoeral Services, Department of Transportation, Pennitting Services, Department of Recreation and Maryland-National Capital Parle and Plannin~ 
Commission 



Wall Park Garage and Park Improvements 
(P721801) 

Category 

SubCalegory 

Planning Area 

Culture and Recreation 

Recreation 

North Bethesda-Garrett Park 

Date Last Modified 

Administering Agency 

Status 

02/12/18 

General Services 

Final Design Stage 

a+iiiifiiiiiii·iflllml•m111111a1111 
other 6,612 

TOTAL EXPENDITURES 6,612 

G.O. Bonds 

TOTAL FUNDING SOURCES 

6,612 

6,612 

EXPENDITURE SCHEDULE ($000s) 

5,500 

5,506 

1,106 1,100 

1,106 1,106 

FUNDING SCHEDULE ($000s) 

5,500 

5,506 

1,106 

1,106 

1,106 

1,106 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 19 Request 

Appropriation FY 20 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

3J 

6,582 

6,582 

Year First Appropriation 

Last FY's Cost Estimate 

FY18 

6,582 

This project relocates surfa(.;e parking from the Wall Park and the Kennedy Shriver Aquatic Center (KSAC) to an adjacent parking garage on private property, as 
suggested in the White Flint Sector Plan. The adjacent property owner, Gables Ix:vclopment has an approved site plan and is going forv..iard with a larger 
residential project. As part of their site plan approval Gables Development is required to reserve space for up to 400 parking spaces to be btrilt and uSt.--d by the 
County to serve both KSAC and a possible fixture expansion for a Regional Recreation Center. As part of the residential project. the developer is btrilding an 850 
space garage, \\ith 25() of those spaces 0\\11ed by the County through a condominium regime. The parking garage will be linked toKSAC through a pubfo.: drive 
and pedestrian paths. Space is being reserved for a possible addition ofCmmty spaces to the gamge ifthey are needed in the future for an expanded Recreation Center. 
·rhis space \\ill be reserved for I() years frorn the date of Gables' site plan approval.The garage projcd will allow for the removal of most of the current surface parking 
in Wall Park and the creation ofan inte1im park \vith large green spaces and loop trails. \Vith plans for a foturc urban park \vith varied amenities. 

LOCATION 

·111e project will be located on the Gables residential site which is immediately adjacenl to the Ke1medy Shriver Aquatic Center (KSAC) at 59(X) J •:xecutive 
Boulevard. Nrnth Bethesda. MD and will be accessed from KSAC's current entrance on Executive Boulevard. 

ESTIMATED SCHEDULE 

Design \\as completed in Summer 2017, constrnction \'I-ill begin in Summer 2018 \\ith completion in late FYI9. 

COST CHANGE 

FYI 8 Council Supplemental mid CIP amc11dmcnt created this project. 

PROJECT JUSTIFICATION 

The White Flint Sector Plan \\m> approved by Council in 2010. This plan allows for significantly higher density than the existing development. Based upon the 
market. the majority of development planned for the first plmsc has been multi-family residential. Along with providing a more \Valkable area through new 
progrnmmed capital roads. streetscape. and biking facilities prqjc-ets. there is a great need for open space that can be easily accessed by both the urban d\\dlcrs 
moving into tills dense redevelopment area and by the local community. Wall Park could provide that open space now and \\-ill evenhmlly provide an urban park 
\\·1th varied ame1lities. but only if the surfiice parking is removed. The mads adjacent to this site arc currently being reconfigured and facilitation of this project \\-ill 
allow the County to obtain dedicated right of way net.--ded for use in the ongoing White Flint West Workaround road project. As part of the Gables Residential 
project there is an opportunity to have the surface parking replaced by a much larger garage. This will take advantage of the ccononlics of scale by providing the 
development of parking at a kmercost than ifthe County had to build its 0\\-11 garage and \\ill result in the County ownership of3(r1

·0 of the garage spaces under a 
condonlinium regime. 

FISCAL NOTE 

FYI 8 supplemental for Wall Park Garage and Park Improvements approved $6.582J)(Xl in 1-'Y 18 appropriation. 

COORDINATION c::i 
Department of General Seiviees. Department of Transportation. Pennitting Services, Department of Recreation and Maryland-National Capital Park and Plamlin~ 

Recreation 21-16 



South County Regional Recreation and Aquatic Center 
(P721701) 

Catego,y 

Subc..tego,y 

PlaliillnlJ Anta 

Cultun, and Reaeation 

Rem,atlon 

SHver Spring and Vlclnfll' 

Dote Laot Modified 

Admlnlotorlng Agency 

sta~ 

01/11N9 

GeneralSatvices 
Final Design Stage 

Tot,11 ThruFY1R) HomF'v18 ---·---EXPENDITURE SCHEDULE «-I 
~nnlng, Design and Supervision 6,856; 3$rT 3,579 SBB' 946 1,103 932 
lJll1d 8 8 

Site IITlf)rnvements and Util.ities 100' 100• 9 36 36 21 
Construction 62,346 62,346 8,538, 22.716 19,216 11,876, 
Olher 2,762; 2,762: 350 1,512 m; 

TOTAL EXPENDITURES ,72,1172 3,285• 88,787 1,145 24,047 21,866 13,729 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 68,787 68,787 9,145 24,047 21,866 13,729 
PAYGO 3~ 3~ 

TOTAL FUNDING SOURCES 72,072 3,215 88,787 9,145 24,047 21,866 

MaJntenanoe 
Ene,gy 

Program-Staff . 
P~ra~r 
Ollsat Rewnue 

NET IMPACT. 

FULL TIME EQUIVALENT (FTE) 

OPERATING BUDGET IMPACT ($000•1 

1~, 

zaas 
2,965 

(2,527), .,_ 
APPROPRIATION AND EXPENDITURE DATA«-> 

Appropriation FY 20 Approp. Request 

Cumulative Appropriation 

Expenditure / Encumbrances 
Unencumbeled Balance 

762 
70,275 

5,366 
64,909 

Yaar First Appropriation 

Last FY's Cost Estimate 

13,729 

253 506 
477' 954 
5l3 1,186 

164 328 
(505)' (1,011) 

98Z 1,~3 
25.1: 25.1 

506 

954 
1,186 

328 
(1,011) 

1,963 

25.1 

FY17 

55,270 

PROJECT DESCRIPTION --'-'---"--'------'------------------------------ - -------·-· ·----- ·-. -- ·-. 

This project provides for 1he County's estimated costs for a new regional recreation and aquatic center in the Central Business District of Silver Spring. This project 
will include approximately 120,000 gross square feet (GSF) of public recreatioo space within Housing Opportunities Commissioo's (HOCs) larger housing project. 
Toe filcility will include typical recreation and leisure activities such as pools for swinnning and low level diving, exercise, aquatic play, and high school 
competitions, training, and teaching. A gymnasium, exercise and weight room spaces, movement and dance studios, multipurpose activity rooms, public use 
space, and social space with a culinaiy arts kitchen will also be included. Senior programs will be coordinated with Holy Cross Hospital's 'Senior Source." 

LOCAT10N 

This amenity will be located on the Elizabeth Square site, bordered by Apple Avenue to the south and Fenwick Lane to the north, with the CSX raihoad right
of-way on the west. 

ESTIMATED SCHEDULE 

Construction is apticipatec! to begin in FYl9 with completion in mid-FY22. The schedule is based on a one phase appmach. 

COSTCHANGE __ _ 

Costs reflect final agreed upon cost for the project by the Depar1meot of General Services and 1he Housing Opportunities Commission. FYI 9 Supplemental 
Appropriation and amendment #5-SI9-CMCG-6 for $17,016,000 in GO Bonds will allow the Department of General Services to sign a fixed price General 
Development Ag,eement with the Housing Opportunities Commission. In FYl9, received transfer of$500,000 in GO Bonds from North Potomac Community 
Recreation Center, P720102. lnFYl9, received transferof$170,000 in GO Boods from Wesrem County Outdoor Pool Renovation andModemi7.ation, P721501. 

::.::J::-:::::: range planning by the County in its Montgomety County Recreation Facility Development Plan, 2010-2030 as one-of four ~ 
regional recreation facilities to serve the County. This plan is based on the results of the County's Vision 2030 assessmen~ completed and published in 201 I. The "2V 
CE Recommended fFY19-24 Amended CIPl " 



Southern Region, around the Greater Silver Spring Area was found to be significantly under saved for recreatioo and padc amenities wba. wmpated against total 
population. Only two smaller commwrity recreatioo centera, ooe small indoor pool, and one seasonal outdoor pool serve 1his area cwreotly and no services are 
available in downtown Silver Spring. The project achieves a County goal of co-locating affordable housing with other County servicea. Through co-location, the 
County will achieve cost savings, program efficiencies, aod improved service to residents. 

01MER 
The Elizabeth Square Developmeot project is a Public-Private PaI1nership between Housing Opportunities Commissioo (HOC) and Lee Development Group. The 
proposed plan is to redevelop the existing Elizabeth House, a senior Public Housing property, and a subslantial renovation of Alexander House Aportments, a 
mixed--income multifamily property, in downtown Silver Spring. At full completioo of the redevelopment, Eli7.abedl Square Development will provide for a 
combined 326 moderate price dwelling writs (MPDU), Worlc Faroe Housing Units (WFHU), and other affordable housing writs out of a tolal 846 writs, with the 
inclusioo of the new aquatic and recreational facility within the footprint of the lmger construction. Housing costs are not a part of 1his project. 

FISCAL NOTE 
The County's contribution will pay for the design of the recreation and aquatic center facility, tenant fit-out, finniture, fixtures, and equipment for the new facility, and 
staff time during design and construction. FYI 7 Supplemental appropriation of$3,800,000 in GO Bonds was approved for 1his project. FY19 Supplemental for 
$17,016,000 in GO Bonds. InFY19, received tnmsfer ofSS00,000 in GO Bonds from North Potomac Comnnmity Recreation Center, P720102. InFY19, received 
transfer of$170,000 in GO Bonds ftom Western County Outdoor Pool Renovation aod Modernization, P721S01. Acceleration of $964,000 in GO Bonds from 
FY19 into FYIS. 

DISCLOSURES 
A pedestrian impact analysis will be performed during design or is in progi,:ss. 

COORDINATION 
Housing Opportuni1y Commission, Silver Spring Regional Services Center, Department of Permitting Services, Department of General Services, Department of 
Recreation, Department ofTecbnology Services, M-NCPPC, WSSC, Pepco. Special Capital Projects Legislation Bill No. 18-17 was adopted by Council June 29, 
2017. 



North Potomac Community Recreation Center 
(P720102) 

Category 

Subcategory 

Planning Area 

CUiture and Reaeation 

Recreation 
Travlah and Vicinity 

Date Laa! -lfled 
Admlnloterlng Agency 

Statue 

•+·MHMFMHM To'll FY 10 FY 20 
(, Yt'<llS 

EXPENDITURE SCHEDULE (S-) 
Planning, Design and Supe,vlslon 4,505 4,505· -' 
Land 9,644 9,644 

Slla lmprovemen1s and UtlHlies 3,666. 3,666 

Construction 16,591 16,466 125 

Olher 606 564 42 

TOTAL EXPENDITURES 35,~2 34,845 167 

FUNDING SCHEDULE ($000s) 

G.O.Bonds 20,246 20,081' 167 
PAYGO 14,764 14,764 

TOTAL FUNDING SOURCES 35,012 34,845 167 

OPERATING BUDGET IMPACT (S-l 
Maintenance 1,218 ZX! ZX! 
Energy 1,014 1119 1119 
Program-Staff 1,038 173 173' 

Program-Other 528 88 88 

Offset Ra""""8 (390) (65) (65)' 

NET IMPACT 3,408 - -FULL TIME EQUIVALENT {FTE) 4.11 4.11 

ZX! 

1119 
173 
88 

(65) 

Sll8 
4.11 

APPROPRIATION AND EXPENDITURE DATA <-> 
Appropliatlon FY 20 Approp. Request 

Cumu~ Appropriation 

E,q,endilure/Encumbrances 

Unencombered Balance 

PROJECT DESCRIPTION 

35012 
34,965 

li1 

· Yaar Rrst Appropriation 

Last FY's Cost Estimate 

01/11/19 -u.-~ 

zn· ZX! 
1119 1119 
173' 173 
88 88 

{65), (65) - Sll8 
4.11 4.11 

ZX!. 
1119 
173 
88 

(65) -4.11 

FY05 

35512 

This project provides for the planning, design and construction of a 33,000 net square foo1 comrmmity recreation center and associated site of approximately 17 
acres. The building will include typieal elements, such as, a gymnasium, exercise room, social hall, kitchen, senior/community lounge, arts/kiln room, game 
room, vending space, conference room, offices, lobby, res1rooms, aod storage space. Site amenities include enttance drive and parl<ing, playground structures, bard 
surface play courls, aod a regulation multipurpose synthetic a1hletic field 

LOCATION 

13850 Travilah Road, Rockville 

ESTIMATED SCHEDULE 

The project is complete and opeoed in October 2016. 

COSTCHANGE 

In FYl9, transfmed $500,000 in GO Bonds to South Coun,y Regional Recrestion aod Aquatic Center, P721701. 

PROJECT JUfflFICATION ·- " -- -----, __ , 

· This region bas no existing communi,Y recreation center facili1y. The Department ofRecrestion Facility Development Plan (FY97-10) bas identified the need for a 
communi,Y center to serve this region. The July 1998 Parle Recreation and Program Open Space Master Plan prepared by M-NCPPC bas also identified 1he 
development of a community recreation facili,Y to se,ve 1he Potomac-Travilah planning area as a key community concern. Project preliminary design was completed 
in 1he Facili,y Planning: MCG project, prior to 1he establishment of this stand-alone project - @. 
FISCAL NOTE - ·-----·-··-·~-
In FYIS, transferred $270,000 in GO Bonds to Silver Spring Library, P710302. In FY16, transferred $1,680,000 in GO Bonds to Silver Spring Library, P710302. 



In FYl9, 1ransfmod $500,000in GOBonds to South County Regioml Recreation and Aquatic Center, P721701. 

DISCLOSURES --~-·--·---
A pedestrian impact analysis will !... petfuuntd during design or is in progress. 

COORDINATION 

------···-~----

Depmbnmt .nGmml s«vic:es, Depmtn=tt ofToclmology Savices, ~ ofRcaoation, M-NCPPC, Depmtn=tt ofl'amitting Scrviccs, WSSC, PEPCO, 
Washinglm Gas, UpcountyRqponal ServioesCeoter. Spocial Capital ProjemLegislatinn ["ill No. 20-12Jwas adopb,d by Council lune 26, 2012. 

,/ 
.. :? 

( l 

< 

@ 



~ Westem County Outdoor Pool Renovation and Modemization 
~ (P721501) 

Planning, Design and SupoMSlon 8511' 
Silel~Mdl/lllles 51& 
Cons1rudion 2$1. 
Olher 16 

TOTM. EIIPEIIDITIIRES 3,UO 

G.O. Bonds 3,88Cl' 

TOTAL FIINDIQ SOIIRCES 3,81111 

·-Lut ....... ............. ....., 
··" ....... 

EXPENDITURE SCHEDULE ISDOOal 
857 2: ., 
516. 

2,235 sz 
16 

3,m 14' 

FUNDING SCHEDULE ($000■) 

54 

14 , 

•; 

. 
·! 
. 
. 

APPROPRIATION AND EX .. ENDITURE DATA {IIIIIOol 
Apptoplatbt FY 20 Appop. Request 
cumu1aa,e,w..,-. 
~/Enalnbnlncos 
lJnemmlerad Balance 

PROJECT DESCRIPTION -······ ---·~, .. - ____ ... ··- --·-··· ·- --··---- . 

• 

FY15 
3,851) 

This project provides fur the design, renovati011, and modemi,,atioo of71,SOO SF of an outdoor pool complex. The project includes Ba1hhouse, Soad<Bar, Main 
Pool with associated deck area, Leisuie Pool with associated deck moo, Wading Pooi 1o be rq,laced wi1hazoro depth Spray Pad wi1h associalod deck moo, and diy 
land playground, open lawns and a Filter Room loca)od below the Main Pool Deck. . 

LOCATION 
201 SI F'ISber A venue, Poolesville 

ESTIMATED SCHEDULE 

Project is complele and re-opened in June 2016. 

COSTCHANGE 

In FYl9, transferred $170,000 in GO Bonds 1o South County Regional Rea-eation and Aquatic Center, P721701. 

PROJECT JUSTIFICATION -·- - ----·-·- -- - ---- -- ·--- ~-·· 
The mcility was built in 1991 and baa had no reaovation or upgrades since construction o-ia: 20 yem ago. 1bis filci1ity has bem diligmtly uwiolaior,1 and nmains 
serviceable, but much of the original pool equipmmt and many of the finishes are beyood their usefill lire and have reached the point 1hat standard eare and n:paim are 
not able 1o keep the mcility openlional. In some cases original equipm,m and coufigumtions no loog,rcomply wi1h the most current code requiranonts or County 
standards. Fiually, some of the origina1 atnem1ies are out of dalewbou compa.ed wi1h olbermore""""'11)'. • • Ri,plded orimova1od County aquatic lilcili1iea, and 
comidaingthe c:xtont of workrequired 1o axrect the shm1comiupuotod above, a,mplell:"'!'l•oormtt "ppe8l!I wammtod. 

FISCALNOTE 

In FY19, transferred $170,000 in GO Bonds 1o South County Regional Rea-eationandAquatic Cader, P721701. 

DISCLOSURES 

A pedestrian impact analysis will ho pedinmed during deaign or is in progress. 

COORDINATION 
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