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SUBIJECT
Approval and Certification of the Division of Transit Services’ Agency Safety Plan (ASP)

EXPECTED ATTENDEES

None

COUNCIL DECISION POINTS & COMMITTEE RECOMMENDATION

The T&E Committee review is tentatively scheduled for June 11, 2020.
The certification must be transmitted to the Federal Transit Administration (FTA) by July 1, 2020.

DESCRIPTION/ISSUE

FTA requires public transit operators to develop Agency Safety Plans annually, certifying that each
comply with federal requirements.

SUMMARY OF KEY DISCUSSION POINTS

None

This report contains:

Executive’s transmittal memo ©1
Draft adoption resolution © 2
Agency Plan following © 2

Alternative format requests for people with disabilities. If you need assistance accessing this report
you may submit alternative format requests tothe ADA Compliance Manager. The ADA
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at
adacompliance@montgomerycountymd.gov
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OFFICE OF THE COUNTY EXECUTIVE
ROCK.VILLE, MARYLAND 2085

Marc Elrich
County Executive

MEMORANDUM

February 28, 2020

TO: Sydney Katz, President
Montgomery County Couneil

FROM: Marc Elrich, County Executive % . W

SUBJECT:  County Council Approval and Certification of the Montgomery County’s
Department of Transportations, Transit Services Agency Safety Plan (ASP).

The purpose of this memorandum is to forward to you a request for the County
Council’s approval of a Resolution authorizing the approval and certification of the Agency
Safety plan mandated by the Federal Transit Administration.

It is required by the United States Department of Transportation, Federal Transit
Administration, in accordance with the provisions of 49 CFR Part 673, that operators of public
transportation under 49 U.S.C. Chapter 53 must develop Public Transportation Agency Safety
Plans based on the Safety Management System approach. In accordance with 49 U.S.C.
5329(d)(1), § 673.13(a), each transit agency must certify its compliance with the federal
requirements. Operators of public transportation systems will be required to implement the safety
plans.

I am requesting introduction and approval/certification by the County Council of
the attached Authorizing Resolution. Also attached is the agency safety plan for approval and
signature on page 2. I look forward to working with the County Council in adopting this
resolution. Thank you in advance for your cooperation.

montgomerycountymd.gov/311 Jrnemmrr ) " Maryland Relay 711




Resolution:
Introduced
Adopted:

COUNTY COUNCIL
FOR MONTOGMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Authorization to approve and certify the Agency Safety Plan for Montgomery County

Department of Transportation, Division of Transit Services.
Background

1. This is a resolution approves and certifies compliance of the Montgomery County
Department of Transportations, Division of Transit Services Agency Safety plan, In
accordance with 49 U.S.C. 5329(dX1), § 673.13(a).

2. The Agency Safety Plan (ASP) will be reviewed and updated by the Accountable Executive
(AE), Chief of Operations (COO), and the Chief Safety Officer (CSO) during the first week
of July each year. The ASP will then be forwarded to the Montgomery County Council for
approval and certification annually. After Montgomery County Council’s approval, the ASP
will be submitted to the Maryland Transit Administration (MTA) and the Federal Transit
Administration (FTA). Changes in the organizational structure or changes in the basic
service provided may trigger the need to update the ASP outside of the annual review
process. The AE is responsible to conduct this review and update the ASP as appropriate.

3. Ttis required by the United States Department of Transportation, Federal Transit
Administration, in accordance with the provisions of 49 CFR Part 673, that operators of
public transportation under 49 U.S.C. Chapter 53 must develop Public Transportation Agency
Safety Plans based on the Safety Management System approach. In accordance with 49
U.S.C. 5329(d)(1), § 673.13(a), each transit agency must certify its compliance with the
federal requirements. Operators of public transportation systems will be required to
implement the safety plans.

Action
The Couaty Council for Montgomery County approves and certifies the following resolution:

1. The filing of the aforesaid agency safety plan is endorsed.

This is a correct copy of Council action.

Selena Singleton

Clerk of the Council O



Montgomery County Department of Transportation,
Division of Transit Services

Agency Safety Plan

1. Transit Agency Information

Montgomery County, Maryland is located north of Washington DC and is part of the National
Capital Region Transportation Planning Board (TPB) Metropolitan Planning Organization (MPO).
The County's estimated population is just over one million and is part of the Washington-
Baltimore-Northem Virginia combined statistical area with a population of over six million. The
County's largest employers include the National Institutes of Health (approximately 18,000
employees) and the Food and Drug Administration (13,130 employees). Other large employers
include the Walter Reed National Military Medical Center (11,690 employees), Marriott and
Lockheed Martin (approximately 5,000 each), the National Oceanic and Atmospheric
Administration (NOAA) (4,600 employees), Adventist Healthcare (approximately 4,300
employees), and many other public and private employers. Countywide, the population is
forecasted to grow to over 1.2 million, while employment is forecasted to grow 40 percent to
approximately 735,000 jobs by 2040.

Montgomery County’s bus service, branded as Ride On, provides service throughout the County
with a fleet of 368 buses. Roughly half of the buses (107 CNG and 66 diesel hybrid electric buses)
use alternative fuels. Ride On routes and bus services may be viewed through the Ride On web
sitte at: www.montgomerycountymd.gov/DOT-Transit/routesandschedules/rideonroutes.html.
Ride On bus service coverage extends to 76% of residents and 89% of employers and provides
service withir % mile to 81% of low-income households and 86% of households without cars.
County buses are stored at the Silver Spring, Gaithersburg and Nicholson Court depots.

j Transit Agency Namn Montgomery County Dapartment of Transportahon Division of Trans:t Sennces

Transit Agency Mdress i 101 Monroe Straet, 5t Floor Rockwlle Maryland 20850 ;

Name :’:J;"gxfwﬂv o | Dan Hibbert, Chief, Division of Transit Services

Name of Chief Safety j f

Officer or SMS Joff George, Chief of Safety, Training, and Security .

Executive i '
o i L

Mode(s) of Service ' Bus ? '.;"‘ ‘:"‘ FTA :;':;"231 o 530753105311,

Covered by This Plan sg!')f ) -8+ 3307, 3570+ discretionary grants.

i JR——
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[ }

f Modo(;) of Service \

i Provided by the Transit
i Agency (Directly i Directly Operated Bus Service
- operated or contracted .
service) f
; e e . e . "
! : Montgomery County Ride On is a Locally |
Does the agency i ; ;
provide transit services ‘ Yes No . Description of gpgmted Transitﬁ?g:tem_ in Maryland. Grant :
on behalf of anothers Bl . Armangement(s) | , b S or W%L:'r;fgﬂaﬁan}'ﬂgsg [
: f
transit agency or entity? | ! | and Rural Routes }
| Name and Address of |
: Eﬁ;zmwh{‘“ : Maryland Transit Administration (MTA)

Service Is Provided

1

2. Plan Development, Approval, and Updates

. . :
g;':;ddrﬁﬁ :;Ihat Monigomery County Department of Transportation, Division of Transit Services !
Signature of Accountable Executive Date of Signature
Signature by the : : o . - . o
Accountable Executive | !
ll;llaar:e of Individual/Entity That Approved This f Dats of Approval
I b
i Approval by the Board Montgomery County, County Council
1 of Directors or an e
| Equivalent Authority Relevant Documentation (title and location)
Authorizing Resolution
g;n:o of Individual/Entity That Certifled This Date of Certification ;
o e { . S
: Montgomery County, County Council i
Certification of tgii ry B ty o TEV ] J' 7
~ Compliance Relevant Documentation (titie and location)
L B
varsion 1, published 0TH$A18 2



Version Number and Updates
Record the complete history of successive versions of this plan.

:::m Section/Pages Affected | Reason for Change Date Issued

1

Annual Review and Update of the Public Transportation Agency Safety Plan

Describe the process and timeline for conducting an annuaf review and update of the Public
Transporiation Agency Safety Plan.

The Agency Safety Plan (ASP) will be reviewed and updated by the Accountable Executive (AE), Chief of Operations
{COO0), and the Chief Safety Officer {CSO) during the first waek of July each year. The ASP will then be forwarded
to the Montgomery County Council for approval. Afler Montgemery County Council's approval, the ASP will be
submitted to the Maryland Transit Administration (MTA) and the Federal Transit Administration (FTA).

Changes in the organizational structure or changes in the basic service provided may trigger the need to update the
ASP outsids of the annual review process. The AE is responsible to conduct this review and update the ASP as

appropriate.

3. Safety Performance Targets

P

| Safety Performance Targets

. Spaecify performance targets based on the safely performance measures established under the National
| Public Transportation Safety Pian.

. "

e : e e y : -
Mode of Transit ! . ' .__ | Safety System ! i
Service i Fatalities Injuries Events Rellabiiity Other 1 Other Other
Bus 0 62 101 219
Rate 0 38 | 82 | 73050

| Safety Performance Target Coordination

Describe the coordination with the State and Metropolitan Planning Organization(s) (MPO) in the selection
- of State and MPO ssfety performance fargets.
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The agency's Safety Performance Targets are estabiished by analyzing the agency’s safety parformance data for the
last three fiscal years. All established Safety Performance Targets are approved by the Accountable Exacutive (AE)
and are measurable, realistic and achievabls, Safety Performance Targets are monitored and tracked dally by the
Chief Safaty Officer (CSO). Safety Performance Targets are reported daily to transit leadership and workforce

; through the agency's Daily Safety Report. (See Attachment O)

| The four required Safety Performance Targets are defined as foliows:
= Fataliies ~ Total number of National Transit Database (NTD) reportable fatalities.
» Injuries — Total number of NTD reportable injuries.
«  Safely Events — Total number of NTD reportable evants.
* Systemn Reliability — Average distance, measured in Vehicle Revenus Miles (VRM) between Major
Mechanical Failures.

Safety Performance Target rates are cakulated as follows:
= Fatallty Rate = Total Fatalities / 100,000 VRM.
s Injury Rate = Total Injuries / 100,000 VRM.
» Safety Event Rate = Total Event Rate / 100,000 VRM.
« Systsem Reliability = Total VRM / Total Major Mechanical Failures.

. The Accountable Executive of Montgomery County Department of Transportation, Division of Transit Services will

‘E make safety performance targets available to the Metropolitan Washington Council of Governments (MWCOG) after
this PTASP has been finalized, approved and certified and will, to the maximum extent practicable, coordinate with
MWCOG in the selaction of MWCOG safety performance targets.

Submission of the approved and certified ASP to Maryland Transit Administration (MTA) ensures safety performance
targets are available to the State and supports coordination regarding the statewide selection process.

| Targets State Entity Name ’ " Date Targets Transmitied
Transmitted tothe | ST
State Maryland Transit Administration (MTA)
Targets Metropolitan Planning Organization Name Date Targets Transmitted
:‘r:;:;mto the Metropolitan Washington Council of T T
Organization(s)

4. Safety Management Policy

Safety Management Policy Statement
Include the written statement of safety management policy, incorporating safely objectives.

Monigomery County Transit Services (Ride On) recognizes that the management of safely is a core value of
our business. The management team at Ride On will embrace Safety Management System (SMS) as our safety
oversight approach, Ride On is committed to developing, implementing, maintaining, and constantly improving safety
and operational management processes to ensure the safety of our employees, customers and the general public. All
levels of management and frontline employees are accountable to safety and understand that safety Is a primary

responsibility.
Ride On is committed to:

»  Communicating the purpose and benefits of the Safety Management System (SMS) approach through our
Safety Management Policy (SMP) to all staff, managers, supervisors, and employees. Documenting the
duties, responsibilities, and accountabilifies for smployees throughout the organization and providing
adequate safety related information and training to ensure employess are competent in safety management
matiers.
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[« Supporting the management of safety through the provision of appropriate resources, that will result in an
organizational culture that fosters safe practices, encourages effective employee safety reporting and
communication, and actively manages safety with the same atiention to results as the attention to the results
of the other management systems of the organization.

+  Establishing and operating hazard identification and analysis, safety risk evaluation activiies, including an
employee safety reporting program as a fundamental scurce of identifying safety concems and hazard
identification, in order to eliminate the safety risks of the consequences of hazards resulting from our
operations or activities to a point which is consistent with our acceptable level of safety performance.

¢  Ensuring that no punitive or retaliatory action will be taken against empioyees who disclose safety concems

through the reporting program, unless disclosure indicates an illegal act, gross negligence or deliberate or

willful disregard of regulations or procedures.

Establishing safety parformance targets that are measurable, realistic, achievable, and data driven.

Providing employee safety training on an annual and follow-up basis.

Sharing safety information and data with employees to create awareness and cuitivate the safety culture.

Continually improving safety performance, through management processes, that ensure appropriate safety

management action is taken and is effective.

Safety Management Policy Communication

Describe how the safety management policy is communicated throughout the agency’s organization.
include dates where applicable.

In August 2019, the agency conducted Communication Meetings in the Gaithersburg, Silver Spring and Nicholson Court
depots to discuss the Safety Management System (SMS). During the meetings, the agency’s Chief Safety Officer (CSO),
presented an overview of the SMS components and the Safety Management Policy (SMP) to attending employees.
Posters of the SMP and the SMS dlagram are displayed in each depot for the operational workforce, SMP and SMS
posters are also displayed in the Executive Office Building, for administrative personnel and management staff, and in
the Driver Training School classroom which is located on Snouffer School Road. Operator communication meetings are
conducted every four months with the workiorce. SMS will be included as a permanent agenda topic in future meeting.

All policies approved by Montgomery County Transit Services, Including the Safety Managemant Policy, are available
electronically and hard copy. Newly hired employees are given a copy of all policies and procedures during the initial
training period. Policies are also communicated to employees during operator meetings and depot safety maetings. In
addition, information is posted in sach depot and presented on the depot information monitors. Al policies are available
on computers, located In each depot, designated for employee use.

Authorities, Accountabilities, and Responsibilities

Describe the authorities, accountabifities, and responsibilities of the following individuals for the
development and management of the transit agency’s Safety Management System (SMS).

The Accountable Executive (AE) has ultimate ownership, accountability, and responsibility
for oversesing, managing, and executing the Agency Safety Plan (ASP) and the Asset
Management Plan (AMP) for Montgomery County's Department of Transportation, Division
of Transit Service. {See Attachment J)

Specific responsibilities of the AE include:

» Ensuring SMS is effectively implemented throughout the agency’s public
transportation system.

» Ensuring action is taken as necessary to address substandard performance in

Accountable Executive the agency’s SMS.

¢ Directing the day-to-day operation.

¢ Developing the SMS Implementation Plan.

» Setting safety objectives and establishing safety performance targets:

» Developing and implementing the safety risk management and safety assurance
plans.

= Reviewing and analyzing information related to safety, service, schedule,
planning, and financial reports.

¢ Allocates human and capital resources to develop and maintain the agency’s
safety and asset plans.
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+ Development of emergency and security policies.
» Establishing training requirements for each employee position.

Chief of Operations (COO) - The Chief of Operations Is responsibie and accountabie for
developing and implementing the Agency Safety Plan.

Responsibilities of the COO include:

*  Ensuring all Depot Section Chiefs, Transit Operations Suparvisors, Transit Servica
Supervisors, Bus Operators and other employees, have the ability to report any
safety concerns using the appropriate plans, policies and procedures.

+ Overseeing the safety and securty of employees and facilities of the transit
divisicn.

*  Ensuring that all employess are trained in SMS and understand the Agency Safety

Chief of Operations Plan and their roles in Impiementing the SMS implementation Plan.
{CO0) ¢  Ensuring all operational employees receive annual and follow-up safety training in
defensive driving, safety work methods, security, customer service, and SMS.

» Coordinating with Emergency Responders as the Emergency Operations Center
transit representative,

¢ Tracking the reporting of incidents by employaes and reviewing the data on a dally
basis.

*  Supporting Safety Risk Assessment activities as a daily activity.

» [dentifying and establishing safety targets and measures for performance
measurement.

o Supporting the activities of Safety Committees

The Chief Safety Officer (CSO) - The CSO has the authority and responsibility for day-to-
day implementation and operation of the agency’s SMS. The CSO holds a direct line of
reporting o the AE.

The CSO is responsible for:

«  Ensuring the safety and security of employeas and facilities of the transit division,

« Ensuring the agency has appropriate safety and security plans, policies, and
procedures required to operate the transit service safely and efficiently.

* Developing an effective Employee Safety Reporting Program (ESRP) which
includes hazardous hazard identification and analysis, risk assessment, and
mitigation. Reviewing the results of the reporting program daily. {See
Attachment P)

ga’;f;mgmw or * Identifying and addressing non-compliance with operating and maintenance
procedures.

= Ensuring effectiveness of safety risk mitigations.

Assuring, through effective training, that all employees and management are
aware of the agency's plans and have appropriate knowledge, skills, and abliities
to follow the plans, policles, and procedures.

» Identifying and establishing safety targets and measures for performance
measurement.

s  Overseeing the activities of aach depot Safety Committee.

* Updating SOP’s regarding accident investigation and prevention.

*  Reviewing and updating continuity of operation plans and emergency
management plans.

The Key Staff reports directly to the Accountabie Executive. Listed below are the staff
positions and a brief description of the position. (See Attachment J ~ Organizational Chart)
Customer and Operations Support Section Chief- The Chief of Customer & Operations
Key Staff Support has the responsibility for implementation, IT support and maintenance of the tools
y (software and reports) and associated infrastructure to track incidents and provide

analytics to assess the causes for accident/incidents and reported hazards. The
responsibiiity also includes being the initial point of all customer concems in order to track
each itam as well as assigning the respansible party to address the customer concern.

varsion 1, published 07/18/18
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Operational Planning Sectlon Chlef - The Planning & Implementation section is
responsible for the fixed route network design in Monigomery County MD for Ride On. This
includes coordination with WMATA which serves as the Washington DC regional
transportation provider and supplies approximately forty percent of the fixed route bus
service in Montgomery County. The section s also responsible for the design of Micro-
transit service throughout the County. The Section also manages 5,400 bus stops, four
Transit Centers and fifteen Park & Ride lots throughout Montgomery County. In addition, to
upgrading Ride On and WMATA bus stops to ensure ADA compliance.

Management Services Section Chief - The Chief of Management Services is responsible
for securing background checks are completed and health status review Is completed prior
to offering the safety sensitive position to candidates. The Chief, MS is also responsible for
guarantesing fiscal responsibility for all contracts and resources to provide the transit

service.

Medlcald and Senior Transportation Saction Chief - The Chief of Enhanced Mobility
and Senlor Services is responsible for operating, overseeing and implementing the
Divigion's special transportation services, which serves older adults, individuals with
disabilties and low-income residents, and also compliments Ride On, public transit systern.
The Chief provides guidance, administers and monitors the safe operation of transportation
services, by numerous transportation vendors, using various mades to transport County
residents, while adhering to established safety and quality standards.

Depot Section Chiefs {SC) are responsible and accountable for the implementation of SMS
in their respective depot location. Each Depot Chief is accountable for safety and safety
performance measures. Safety elements are included in performance appraisals and
incentive systems.

Responsbilities include:

+  Providing leadership and direction to employees as related to safety and security
matiers.

Participating in Safety Commitlee activities on monthly basis.

Having full knowledge of all standard and emergency operating procedures.

Providing SMS training and education to all employees reporting to the depot.

implementing the Employee Safety Reporting Program (ESRP) and training

affected employees in the process.

+ Providing an effective Employse Safety Reporting Program (ESRP) which
includes hazardous hazard identification and analysis, tisk assessment, and
mitigation.

* Reviewing all reported safety hezands and conditions on a dally basis.

Ensuring direct communications with the employee when safety hazards are

Identified.

Collecting, analyzing data, and tracking information in Trapeze.

Storing the Employee Safety Reporting (ESR) form electronically in the county V:

Retaining data as required by FTA regulations.

Re-training employees to eliminate and prevent risks that may lead to accidents,

incidents or injuries.

»  Continually improving safety performance, through management processes, that
ensure appropriate safety management action is taken and is effective.

s Sharing safety information and data with emplyees to create awareness and
cultivate the safety culture

Transportation Services Supervisors (TSS) — Report directly to the Depot Chief,

" * 2

Responsibilities include:
Supervising the desk and on road coordinators.
Conducting SMS training with all employees under their direct supervision.
Investigating and reporting accidents and incidents 1o determine root cause.
Actively involved and accountable for the ERSP process

* Retaining SMS data and ESR in the county V:
Transportation Operations Supervisors (TOS) - Report directly to the Depot Chief,
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Responsibllities include:
e  Supervising the transit agencles front line employees.
o  Conducting SMS training with all employees under their direct supervision.
» Conducting annual and foliow-up safety training to eliminate and prevent risks that
may lead to accidents, incidents, or injuries
s  Actlively involved and accountable for the ERSP process.

Safety & Training Supervisors (STS)/ Instructors (ST1) — Report to the CSO.

Responsibilities include:
=  Training new bus operators during a five - week training program.
Training focused on SMS, Vehicle Operations, Emergency Management, Bus and
Facility Security, and Customer Relations.
*  Maintaining current and relative training matorial that best reflects the practices
established by the transit industry.
*  Actively involved and accountable for the ERSP process.

Empioyee Safety Reporting Program

Describe the process and protections for employees to report safety conditions to senior management.
Describe employee behaviors that may result in disciplinary action (and thersfore, are excluded from
protection).

Employees are encouraged to identify and report all safety hazards and concems encountered. An sffective Employes
Safety Reporting Program (ESRP) includes hazard identification and analysis, risk assessment, and mitigation.
Hazards may exist inside and outside of depots, in transit centers, at service stops, in vehicles, and on the roadways.
(See Attachment A and O}

Hazardous conditions and concemns may be reported as follows:

*  Reporting to Central Communications — When empioyees are on road, employees may report unsafe and
hazardous conditions te Central through radio transmission. Employees reporting in this manner will formally
document the concem on an Employee Safety Report (ESR) form by the end of the business day and
submitted according to written procedures.

*  Reporting directly to any Supervisor or Manager utilizing the ESR form.

* Reporting to a desk coordinator and completing the Employee Safety Reporting ( ESRP) form.

+ Reporting anonymously by completing the ESR and placing in a locked comment box in the driver area.

The agency ensures that it practices a non-punitive approach to employse safety reporting and that no punitive or
retaliatory action will be taken against employees who disclose safety concerns through the employee reporting
program, unless disclosure indicates an illegal act, gross negligence, a deliberate act, a willful disregard of regulations

or pracedures.

5. Safety Risk Management

Safety Risk Management Process
Describe the Safety Risk Management process, including:
»  Safety Hazard Identification: The methods or processes to identify hazards and consequences of

the hazards.
» Safely Risk Assessment: The methods or processes to assess the safety risks associaled with
identified safety hazards.
version 1, published D788 8



s Safely Risk Mitigation: The methods or procasses to identify mitigations or strategies necessary as
a result of safety risk assessment.

Safety Risk Management (SRM)

The success of the Agency’s Safety Plan is dependent on SRM. The agency has developed and implemented an SRM
process. SRM is comprised of activities including identifying safety hazards, assessing safety risks, and mitigating

safety risks. .

Several kay terms must be defined to understand the SRM process.
» Event- Any accident, incident or occumence.
Hazard — Any real or potential condition that may cause injury, iliness, death, property damage, and/or loss.
Risk - Exposure to possible harm, injury or loss.
Risk mitigation — The method to eliminate or reduce the effects of a hazard.
Consaquence — An effect of a hazard involving injury, iliness, death, and/or damage to property.

Depot Section Chiefs will be responsible for the SRM process when hazards are identifiad. Listad beiow are the three
sections of SRM. (See Attachment O for Section 5)

Safety Hazard ldentification — The agency has established methods and processes to identify hazards and the
consequences of the hazards. This process is described in Attachment O. Data and information provided by the
oversight authority and the FTA will be reviewed as part of the hazard identification process.

Management observations and the ESRP are the primary sources for safety hazard identification. Employees will utilize
the Employes Safety Reporting (ESR) form to notify the management team of polential hazards or existing hazards found
in the workplace. Safety Hazard Identification is provided to the agency through various means including:

*  Pre-trip and post trip vehicle condition reports identifying bus safety concems to fleet as well as depot leadership.
» Hazards are identified and analyzed by routine observations of the workplace by all management personnel
and through regular ride checks.
Hazardous conditions are reported and assessed monthly with the safety committees in each depot.
Other sources utilized by emplayees to report hazardous conditions or behavior include near misses, accident
reports, maintenance reports, systam inspections, and passenger feedback.
¢ The County 311 program provides an avenue for county residents to asslst In the SMS process by reporting
unsafe behavior or hazardous facility and equipment conditions.
The agency regularly condusts public forums with county residents. .
The Transit Advisory Group (TAG) Is made up of riders, organization members and community leaders. TAG
meets each quarter to discuss operational needs and service requirements within the county.
= Flset Maintenance monthly meetings address reoccuming squipment issues and discuss resolution.

Once the safety hazard has been identified by the agency, the next step in the SRM process is to complete the risk
assessment.

Safety Risk Assessment is the process to evaluate safety risks associated with identified hazards. A safety risk
reprasents the llkelihood that people could be harmed, or equipment could be damaged, by the potential consequences
of a hazard. Safety risk is expressed and measured by the predicted probability, severity of a hazard's potential
consequences. The agency has estabiished methods and processes to assess the safety risks associated with
identifying hazards. The assessment includes the likelihood and consequences of the hazards and current mitigations

plans.

To assess risks effectively, the following process will be followed. A depot Section Chief, or a designated supervisor,
wili follow this procedure to assess the safety risk. See Attachment O.

= Utilzing the Probablity Form For Risk Assessment (Attachment B), determine the probability; Fraquent,
Frobable, Likely, Occasional, Remote, or improbable and document the findings on the ESR form,

= Next, use the Severity Form For Risk Assessment (Attchment C) to determine the severity of the event,
hazard or incident: Catastrophic, Critical, Moderate, Minor or Insignificant and document the findings on the

ESR form.
* The final step is fo utilize the Risk Assessment Matriz For Decision Making form (Attachment D) to determine

the hazard risk. This form is color coded and has numerical values and letters, associated with the risk.
» _ The color red is Unacceptable and must be mitigated immediately.
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* The color orange is Undersirable and mitigation is required.
* The color yellow is Acceptable but requires additional review and possible mitigation.
* The green color is Acceptable without further review. The findings shouid be documented on the ESR form.

After completing the risk assessment, safety risk mitigation may be required.

Safety Risk Mitigation is the action taken by the agency to reduce the likelihood and severity of the potential
consequences of a hazard. Existing mitigations must be considered when determining whether further measures are
required to mitigate the consequences. The initial mitigation will require ongoing review and revised when necessary.
The Section Chief, in each operation/depot, will approve risk mitigation and monitoring processes. Each mitigation
should align with the agency’s safety performance targets.

Mitigation actions may involve:
*  Eliminating the hazard.
=  Controffing the hazard through an engineering design.
*  Implementing corrective action to reduce severity and or probability.
=  Posting signage to reduce the risk.
*  Assuming the risk.
Mitigation follow up is required to:
*  Monitor the effectiveness of the mitigation.
*  Monitor for unexpected hazards and consequences.
*  Ensuring the mitigation resolution do not create a hazard.
Examples of Mitigation
*  Pedestrian crosswalk accidents — Operator training related to approaching intersections and rock and roll

techniques.
*  Slips, trips, and fall injuries — Safe work methods training for employees and follow up training for the injured

empioyee.
= Tree limbs biocking clear view of intersections — Contact authorities responsible for the roadway and request

assistance with timming trees. Notification to the workforce to reduce the safety hazard.

Finalizing the SMS Process

Employee Follow Up and Workforce Communications
»  The reporting employee will receive direct feedback when the hazard is mitigated.
* Safety committees shall review the identified hazards data and discuss mitigations during the manthly safety

commitiee meetings.
*  SMS data should be reported to the depot employees utilizing the safety board.
ESR Ciosure
= The Section Chief, or a designated supervisor, will close the safety concem in Trapeze when the mitigation is

in place.

«  The original ESR form will be updated and the final resolution will be noted.

* The ESR and other documentation related to the safety concern and mitigation will be retained in the SMS
electronic folder located in the S:

Management Activities — Monitoring the SMS Process

* Dally the COO, CSO, and SC's will review the depot SMS slectronic folder located in the S: and review
Trapeze entries to evaluate the process. Trapeze is the tool used to track all SMS date.

*  Daily the CSO will send the Daily Safety Report to the management team. This report will contain Accident,
fnjury, and SMS data. The daily safety report will be shared with employees and posted on the depot safety
board.

*  Weekly the COO and SC's will discuss SMS during a scheduled staff meeting.

* Monthly the AE, COQ, CSO and SC’s will review and discuss SMS data during the scheduled Operations
Meeting.

*  Monthly the AE, COO, CSO will review and discuss SMS during the scheduled AE’s staff meeting.

varsion 1, published 07719113 10
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6. Safety Assurance

Safety Performance MonHoring and Measurement

Describe activities to monitor the system for compliance with procedures for operations and maintenance.

Safety performance monitoring focuses monitoring the safety performance of the agency’s operations and maintenance
activities. The data generated by SMS must be evaluated to determine whether implemented safety risk mitigations
are appropriate and effective. in addition, it allows the agency to evaluate how well the safety performance is in line
with the safety objectives and safety performance targets. Examples of safety performance monitoring activities

include the following:

+ Monitoring the system for compliance with, and sufficiency of, the agency's procedures for
operations and maintenance.

* Monitoring the agency's operations to identify and safety risk mitigations that may be ineffective,

inappropriate, or were not implemented as intended.

Conducting investigations of safety events to identify causal factors.

Monitoring information submitted through the agency’s ESRP. (See Attachment Q)

Monitoring on-board camera footage to assess operator incidents and accidants.

Conducting reguiar vehicle inspections and preventative maintenance.

Conducting informal inspections.

Conducting and reviewing audits and safety surveys.

Conducting safety reviews of any changes to existing service or before beginning new service.

Evaluating data gathered and monitoring of data relating to the service.

Reviewing feedback between leadership and all leveis of the agency.

Results from the above processes are compared against recent parformance trends annually by the CSO to determine
where further comective action is required. Any areas of the operation, including recent mitigation actions, if found to
out of compliance or ineffective will be entered back into the SRM process for re-evaluation by management leadership

and safety committees,
Describe activities to monitor operations to idenlify any safety risk mitigations that may be ineffactive,
Inappropriate, or were not implemented as intended.

The effectiveness of mitigations will be monitored by the AE, COO, SC's and CSO annually utilizing performance data
trends. Ineffective mitigations will be re-evaluated via the SRM process. Performance data comparisons will be basad
on the previous threae years of accident, incident, and safety event data. Employee safety commitiees will assist the
agency during the re-evaluation process.

Describe activities to conduct investigations of safety events to identify causal factors.

When accidents, incidents, hazards, or safety events occur, the agencies’ road coordinators are dispaiched 10 the
location to begin an investigation. Actions include: )
» Investigating and identifying causal factors. (See Attachments A, F, G, H, M, and U)
» Checking the status of individuals involved in the accident/incident and requesting medical assistance as
required.
Taking pictures of the accident or ingident scene.
Obtaining statements from the employee and witnesses (See Attachment H).
Preparing a diagram of the scene and obtaining police information.
Securing the vehicle video surveillance when appropriate.
Clearing the scene of the event and completing a report.
Retaining accident/incident reports and video survelitance electronically.
* Reporting hazards using the employee safety reporting form.
Employee Injury Investigation
s lnvestigated by the SC, TOS, or TSS.

» Investigation facts are documented on the Injury Investigation Report. (See Attachment M)
» _The root cause of the injury is identified and documented. -
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Injuries are reported formally to the agency and insurance provider. Appropriate care is provided.

Follow up training is conducted with injured employee. (See Attachment L)

Accldent foliow up training conducted with employee. (See Attachment K)

Communication with workforce to create awareness and review methods to prevent future injuries/accidents.

® 9o 8 @

Following the initial investigation of safety events, the CSO reviews and analyzes the data as follows:

* Safely data is review and tracked on an Excal workshest by the CSO daily.

» Safely data is retained and analyzed by the CSO.

¢ Specific data includes the causal factors, the type and saeverity of the accident or event, locaticn and time of
accident, employee’s length of service, number of previous accidents/incidents, and data conceming injured
employee and/or passangers. |

s Preventability of the accident or incident is determined inftially by the COO, CSO, and the SC. This process is
a requirement of the agency’s Collective Bargaining Agreement. If an employee wishes to appeal the inftial
decision of preventabtiity, an Appeal Review Committee with detenmine the final decision. (See Attachments

F, G, H, and N)..

Following the safety investigation and after the mitigation strategy is identified, the SC will document the process in
Trapeze, and will executs the mitigation. Following this procedure will ensure that risk and saverity of the safety events
are mitigated to prevent future occurrences. The findings of the investigation will be reported back to the affected and
reporting employee(s). Current policies and procedures will be reviewed and modified as appropriate to eliminate

similar occurrences.

Describe activities to monitor information reported through internal safely reporting programs.

The COO, CSO, and SC's monitor safety information reported and documented through the ESRP daily. Data and
documents are tracked in the agency’s Trapeze program. (See Attachment Q) All investigation forms are retained
electronically in the agency’s V: and all management has access to the V- In addition, the CSO will compife and emall
a summary of the previous day’s safety events to the AE, COO and SC's. By reviewing and analyzing current data, the
agency can monitor any changes and safety trends. Staff meetinge will oceur each week In the depots and monthly
operational mestings are scheduled with the AE, COC, CSO, and SC's fo further review ESRP data.

Management of Change

Dascribe the process for identifying and assessing changes that may introduce new hazards or impact
safely performance.

The planning and operations section will communicate upcoming service changes to the agency. When this occurs the
€00, CSO, and SC will meet with the planning section and assess how changes may introduce new hazards or mpact
safety performance. The SRM process will be utilized to recognize potential risk that could be introduced to the system
through the management change. New equipment, new service processes and procedures, will require new policy
development.

After assessing the new service changes using the SRM process, the CSO will Initiated safety strategies to address
change. Training programs will be provided for employees operating the new sarvice. Train the trainer classas will be
provided by manufacturers of new buses and this training will be passed on to employees. New maintenance
programs will be established to provide training on new equipment operation and vehicle maintenanca.

Examples of management change:
= Recently, the agency introduced a new on demand service named the Flex. Empioyee training was modified
to meat the change in equipment and service. New maintenance requirements and schedules were adopted
to adjust to the changes.
* In 2020 the agency will introduce new service operating sixty- foot articulated buses and electric buses. New
operating plans and employee training is required for the service, Maintenance training and equipment
service requirements are currently being established to meet the service demands.

Continuous Improvement

Describe the process for assessing safety performance. Describe the process for developing and carrying
ouf plans fo addrass idantified safety deficiencies.
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The agency's AE, COO, and CSO will conduct a quarterty evaluation of SMS to ensure that the system Is effectively
and efficiently allowing the agency to meet safety objectives and performance targets. Any deficlencies identified
during the safety performance assessmant, will require the agency, under the direction of the AE, to develop and carry
out specific action plans to address the identified safety deficiencies.

In addition, an annual review of overall safety performance will be conducted each July. Examples of activities include:

* Addressing underlying hazards and potential consequences through SRM.
*  Changing data collection or analysis techniques to betier understand the reality of the process.
+ Testing and evaluating new approaches fo the SMS process.

7. Safety Promotion

Competencies and Training

Describe the safely training program for all agency employees and contractors directly responsible for
safely.

The agency has established and implemented 2 comprehensive safety tralning program for all agency employees in
the agency's public transportation system. (See Attachment S). The training program includes annual refresher
training. The agency does not utiized contractors for safety training. .

The agency communicates safety and safety performance information throughout the agency's organization utilizing a
dafly safety report. The dalily safety report is sent to each oparation via email by the CSO. (See Attachment 1) The
agency conveys information on hazards and safety risks relevant to employees’ roles and responsibilities and informs
employees of safety action taken in responsa to reports submitted through the ESRP. See Attachment 0)

The agency's Safety and Training department provides initial safety training to all new employess. In addition, the
depot management team attends a three day traln the trainer refresher course each year. The Transportalion Services
Supervisors (TSS) and the Transportation Operations Supervisors (TOS) are responsibie for annualrefresher training
for the employees reporting fo the depct. Below is a brief description of the training depariment.

Tratning Department A
»  The training staff includes the CSO, a compliance manager, two safety and tralning supervisors, and six

safety and training instructors. (See Attachment R)
» The Montgomery County Driver Training Facility (MCDTF) is located at 8751 Snouffer School Road
Gaithersburg, Md. The facility is equipped with a thirty-seat classroom, office spacs for all staff, and a iarge

skills pad for driver training.
»  The department utilizes training material from Transportation Safety Institute (TSI) and Smith System Institute.
Safety and training supervisors and instructors attend a five-day train the trainer coursa conducted by Smith
System and are certified trainers,
Montgomery Countly is certified by Maryland Motor Vehicles as a Career/Employee Testing program.
This program allows our staff to train new bus operators with a leamer's permit.
After the training period, the agency can conduct MVA/CDL testing instead of taking the employee 1o MVA.
MVA issues a CDL to the employee that successfully pass the test.

Annual/Refresher training and follow up training (for accidents, injuries, and incidents) is provided to each employea.
Listed below is trdining provided by position titte.

Management Training ~ Annual/Refresher - Conducted by Safety and Training Instructors
+ Three-day train the trainer class includes customer service, emergency management, sacurity, SMS, safe
Work methods, and vehicle operations
Skilis pad training and testing
Pre-trip and post trip Inspection
On road fraining and evaluation
Smith System Space Cushion driver training and evaluation
SMS online training available through TS|
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New Operator Training — Conductad by Safety and Training Instructors

New bus operators attend a five-week training program at MCDTF.
Classroom training and testing including customer service, emergency management, security, SMS, safe work
methods, and vehicle operations

Smith System Space Cushion driver training and evaluation

Drug and Alcohol Training

Safe Work Methods (SWM) to reduce employee injurles

Agency specific policies and procedures

Skills pad training and testing

ADA training

Radloc Communications

SMS online training available through TSI

After the completion of the five-week training program, new operators are assigned to a dapot.

Platform Operator Tralning — Annual/Rafresher - Conducted by Safety and Training Instructors

As an extension fo the five-week training program, the agency utilizes Platform Qperators to mentor and train
new operators for a minimum of two-week period after the new operator reports to the assign depot. During
the mentoring process, the operators receive route and revenue service training.

Platform operators receive annual training as a requirement to performing this duty. Platform operator
training includes:

Three-day training conducted by safsty and training

Classroom training and testing including customer service, emergency management, security, SMS, safe work
methods, and vehicle operations 7

Smith System Space Cushion driver training and evaluation

Safe Work Methods (SWM) to reduce employee injuries

Agency specific policies and procedures

Skills pad fraining and testing

ADA tralning

Pre-trip and post trip inspection

On road training and evaluation

SMS online training available through TS|

Bus Operator Training — Annual/Refresher — Conducted by TOS

Customer Service

Security

SMS online training available through TSI

Space and visibitity on road training and evaluation
Safe work methods/ policies and procedures
Follow-up accident and injury training as required

Coordinator Training — Annual/Refresher — Conducted by TSS

Customer Service

Security

SMS online training available through TSI

Space and vislbllity on road training and evaluation
Safe work methods/ policies and procedures
Follow-up accident and injury investigation as required

Motor Pool Attendant — Annual/Refresher — Conducted by TOS

* ® o 9 @

Customer Service

Security

SMS online training available through TSI

Space and vislbllity on road tralning and evaluation
Safe work methods/ policies and procedures
Follow-up accident and injury investigation as raquired

Information Technicians— Annual/Refresher — Conducted by TOS

Customer Service
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Security

SMS online training available through TSI

Space and visibility on road training and evaluation

Safe work methods/ policies and procedures

Follow-up accident and injury investigation as required. (See Attachment R, K, and L)

Maintenance Staff Initial and Refresher Training - Is provided by the Safety Manager of Fleet Services. (See
Attachment T)

Safety Communication
Describe processes and activities to communicate safely and safety performance information throughout
the organization.

The agency has established processes and activities to communicate safety and safety performance with the
workforce. Listed below are common activities. - _

*  Open Door Meetings — This is a process to promote communications with employees each month. The AE,
COO, and Depot Section Chiefs meet with employees and discuss a variety of safety and other work-related
topics. These meetings normally last one hour.

s  Operation Meetings - Communication meetings are conducted in each depot every four months. These
meetings correspond with the driver pick. Speakers attending the meeting include the AE, COO, CSO, a
route planning representative, a police officer, and e service technician. During the maetings the agency
discusses safely trends, route changes, safety and security concems, issues requiring police assistance, and
a discussion related to equipment concems. Meetings are schedute in the AM and PM to ailow more contaci
with empioyees.

* The CS50 sends a daily safety messages and a safety report to leadership and frontliine supervisors. The daily
report is posted on the depot safety board in the work place for all employees to review. - (See Attachment 1)

» in addttion, electronic monitors located in the depots are utilized to communicate daily changes to normal -
operations. The messages typically include the daily safety tip, detours, and upcoming events.

» Eachdepot has an active safety committee. Committees meet once each month to discuss safety events,
accidents, incidents, injuries, equipment concems, SMS, old busingss and any new business/safety concerns.
Minutes from the safety mesting are posted on the Safety Board for all employees to review. Employees are
encouraged to express safety concems without fear of retaliation. Safely commitiees also evaluate and make
recommendations regarding safety reporting, assessmertt and mitigation. (See Attachment P)

*  The AE conducts management staff mests monthly to discuss safsty results and strategies to improve safety.

¢  Safety Driving Awards are issued to bus operators each year for zero preventable accidents in a calendar
year. Operators awarded, receive a safety certificate and appropriate safely awards,

* The Annual Bus Roadec is another form of employee recognition and communication. Participants
demonstrate their skill level as professional bus operators during this event. The agency follows APTA rules
as the official standards. The roadec includes Individual and teem completion. The first through third place
participants in both categories are awarded trophies. The first-piace individual winner represents the agency
at the National APTA roadeo and all expenses are paid for this winner.

Additional Information

Supporting Documentation

Include or reference documentation used to implement and carry out the Safely Plan that are not included
eisewhere in this Plan,

Attachment A: Employee Safety Reporting (ESR) Form
Attachment B: Probability Chart

Attachment C: Severity Chart

Attachment D: Risk Decision Making Matrix Chart
Attachment E: Description of Service

Attachment F: Accident Investigation Report Form
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Attachment G: Incident Investigation Report Form
Attachment H: Operator incident/Accident Investigation Report Form

Attachment I: Deily Safety Report

Attachment J: Organizational Chart

Attachment K: Space and Visibility Ride Form

Attachment L: Safe Work and Methods Training Form

Attachment M: Injury/liiness Investigation Report

Attachment N: DOT Accident/Incident Review Procedure

Attachment O: SOP Employee Safety Reporting Program and Safety Risk Management
Attachment P: SOP Safety Committees .
Attachment Q: Safety and Training Organizational Chart :

Attachment R: Operator Training Defined

Attachment S: FY20 Training Roster

Attachment T: Maintenance Training

Attachment U: Checklist for incident

Definitions of Special Terms Used in the Safety Plan

Term

Definition

Accident

An event that involves any of the following: A loss of life; a report of a serious injury
to a persom; a collision of public transpertation vehicles: a runaway train; an
evacuation for life safely reasons; or any derailment of a rail transit vehicle, at any
location, at any time, whatever the cause.

Accountable Executive

A single, identifiable person who has ultimate responsibility for carrying out the Public
Transportation Agency Safety Plan of a public transportation agency; responsibility
for carrying out the agency's Transit Asset Management Plan: and control or diraction
over the human and capital resources naeded to develop and maintain both the
agency's Public Transportation Agency Safety Plan, in accordance with 49 U.s.c,
§329(d), and the agency's Transit Asset Management Plan in accordance with 49
U.5.C. 5326.

Chief Safety Officer

An adequately trained individual who has responsibility for safety and reports directly to
a transit agency's chief executive officer, general manager, president, or equivalent
officer. A Chief Safety Officer may not serve in other operational or maintenance
capacities, unless the Chief Safety Officer is employed by a transit agency thatis a
small public transportation provider as defined in this part, or a public transportation
provider that does not operate a rail fixed guideway public transportation system.

Equivalent Authority

An entity that carries out duties similar to that of a Board of Directors, for a recipient
or subrecipient of FTA funds under 49 U.S.C. Chapter 53, induding sufficient
authority to review and approve a recipient or subrecipient's Public Transportation
Agency Safety Plan. -

Event

Any Accident, Incident, or Occurrence.

FTA

The Federal Transit Administration, an operating administration within the United
States Department of Transportation.

Hazard

An event that involves any of the following: A personal injury that is not a serious injury;
one or more injuries requiring medical transport; or damage to facilities, equipment,
rolling stock, or infrastructure that disrupts the operations of a transit agency.
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National Public

The plan to improve the safety of all public fransportation systems that recsive
Federal financial assistance under 49 U.S.C. Chapter 53.

Transportation Safety Plan
An Event without any personal injury in which any damage to facilities, equipment,
Occuirence rolling stock, or infrastructure does not disrupt the operations of a fransit agency.
: . i li i defi der 49 U.S.C. 5302 (14).
Operator of a public A provider of public transportation as defined under 49 U.S.C. 5302 (14)
transportation systern

Performance measure

An expression based on & quantifiable indicator of performance or condition that is
used to establish targets and to assess progress toward meeting the established
targets.

Perfarmance target

A quantifiable level of performance or condition, expressed as a value for the
measure, o0 be achieved within a time period required by the Federal Transit

Administration (FTA).

Public Transportation

The documented comprehensive agency safety plan for a transit agency that is

Agency Safety Plan required by 48 U.S.C. 5329 and this part.

Risk The composite of predicted severity and likelihood of the potential effect of a hazard.
- I A method or methods to eliminate or reduce the effects of hazards.

Risk mitigation

Safety A Processes within a transit agency's Safety Management System that funclions
afety Assurance ensure the implementation and effectiveness of safety risk mitigation, and to ensure

that the transit agency meets or exceeds its safety objectives through the collection,
analysis, and assessment of information,

Safety Management Policy

A transit agency's documented commitment to safety, which defines the transi
agency’'s safety objectives and the accountabiliies and responsibilities of its
employees in regard to safety.

The formal, top-down, -organization-wide approach to managing safety risk and

Ssanf:;y Management System assuring the effectiveness of a transit agency’s safety risk mitigation. SMS includes
( ) systematic procedures, practices, and policies for managing risks and hazards.
Safety Management System | A Chief Safety Officer or an equivalent.
(SMS) Executive .
Safety performance target | 4 pgrtormance Target related to safety management activities.

. A combination of training and communication of safety information to support SMS
Safety Promotion as applied to the tranisit agency's public transportation system.

Safety risk assessment

The formal activity whereby a transit agency determines Safety Risk Management
pricrities by establishing the significance or value of its safety risks.

Safety Risk Management

A process within a transit agency's Public Transportation Agency Safety Plan for
identifying hazards and analyzing, assessing, and mitigating safety risk.

Serious injury

Any injury which:

(1} Requires hospitalization for more than 48 hours, commencing within 7 days
from the date of the injury was received:

(2) Results in a fracture of any bone (except simple fractures of fingers, toes, or
noses);
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(3) Causes severe hemorrhages, nerve, musdie, or tendon damage;

(4) Involves any intemal organ; or )

(5} Involves second- or third-degree bums, or any burns affecting more than 5
percent of the body surface.

Small public transportation
provider

A racipient or subrecipient of Federal financial assistance under 49 U.8.C. 5307 that
has one hundred (100} or fewer vehicles in peak revenue service and does not
operate a rail fixed guideway public transportation system.

A State of the United States, the District of Columbia, Puerio Rico, the Northem

State Mariana Islands, Guam, Amarican Samoa, and the Virgin Istands.
Stare of good repeir The condition in which a capital asset is able to operate at a full level of performance.
An agency established by a State that meets the requirements and performs the
State Safety Oversight functions specified by 49 U.S.C. 5329(e) and the regulations set forth in 49 CFR : art
Agency -6_75. "
Transit agency An operator of a public fransportation system:.
. The strategic and systematic practice of procuring, operating, inspecting,
'Fl;ll'anmt Asset Management maintaining, rehabilitating, and replacing transit capital assets to manage their
an performance, risks, and costs over their life cycles, for the purpose of providing safe,

cost-effective, and reliable public transportation, as required by 49 U.S.C.
5326 and 49 CFR yart 625.

List of Acronyms Used in the Safety Plan

Acronym Word or Phrase

AE Accountable Executive

APTA American Public Transportation Agency
ASP Agency Safety Plan.

coo Chief Operations Officer

cso Chief Safety Officer

ESR Employee Safety Report

ESRP Employee Safety Reporting Program
MTA Maryland Transit Administration
MWCOG Metropolitan Washing Council of Governments
NTD National Transit Database

SC Section Chief -

SMS Safety Management System

8Tl Safety and Training Instructor
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STS Safety and Training Supervisor
TAG Transit Advisory Group

TOS Transit Operations Supervisor
TSI Transportation Safety Institute
TSS Transit Services Supervisor
VRM Vehicle Revenue Miles
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MCOOT

Moritgornery County
Departrnent of Transportation

Employee Safety Reporting Form

Ride On

Montgormary County Transit

O Thank the reporter for participating in the Employee Safety Reporting Program

Is this an emergency No [ Yes [7] If Yes, have them contact Central Communications
Notification Notification Time Received by
Date
Report Type Close Call [ Event (| Hazad [] Date and
Time of:
Report Type Emergency []  Non-Emergency [] Human Resources [J
Mode
BUS Agency Wide [] Gaithersburg Depot [] Nicholson Court [7] | Silver Spring Depot O
Depot
If No, mitigated immedietely via
Will it hurt No [ | Yes ]| ¥ Yes has it been No [0 | Yes [0 | cone, tape, sign, notify
someone now temporarily mitigated management / Central
Injuries No 7] | Yes [J| Description
Property No O | Yes []| Description
Damage ]
Work order# | No [J | Yes[J| IfNo, contact fecilities to open a worker order Work Order#

O Location (ex: Street, Building, Station, Yard/ Div.)

[J Issue (ex: equipment, vehicle, procedure, facility item)

L1 Conditions (ex: beginning/end shift, peak, events)

I Weather (ex: rain, snow, hot/cold, sunny, season)

O Environment (ex: loudness, debris, construction)

{0 Description of the issnes being reported (ex; Who, When, Where, How. Doing what, and surrounding conditions/environment)

Final Resolution: Probability Level ( ), Severity Level (), Risk Assessment ( )

Attachment A
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Montgomery County is Jocated in Maryland: northwest of the Washington, D.C. Itis Maryland's most populous county
with a 2017 population of 1,058,810 - a 8.9 percent increase in seven years and the fifth largest county in the state in
square miles. Public transportation in suburban Maryland is provided through partnerships between the Maryland
Department of Transportation — Maryland Transit Administration (MTA)}, the Washington Metropolitan Transit Authority
(WMATA) and local jurisdictions including Montgomery and Prince George’s counties, Montgomery County is served
by muitiple transit agencies. The Washington Metropofitan Transit Authority (WMATA) provides rapid rall service with

.the Red Line and local bus services on 17 bus lines. Through MTA, the MARC provides commuter rail services and

the MTA Commuter Bus program provides commuter bus services.

The Montgomery County Department of Transportation, Translt Services Division coordinates transit services
throughout Montgomery County. The Division plans, schedules and operates the County’s own Ride On bus system.
The Ride On bus system has grown to its current 307 peak vehicles on 79 bus routes and two new microtransit zones.

Montgomery County continues to strive to be on the cutting edge of technology and innovations in the transit industry,
We will soon operate Bus Rapid Transit along US29 Columbia Pike with limited stop service and off-board fars collection
at uniquely designed ievel boarding transit stations. Also, our first four electric busas will arrive soon to further define

our commitment to a clean environment.

Attachment E



Momyogrysumsg'm. Attachment F
Accident Investigation Report
DATE CF ACCIDENT: | ] TIME OF ACCIDENT: OaM OpM
MONTH DAY YEAR
TYPE OF ACCIDENT: [ COLLISION WITH VEHICLE OR OBJECT [ PEDESTRIAN
[ OTHER: B _ _ e o
LOCATION OF ACCIDENT: ~ -
COUNTY VEHICLE
VEHICLE #: YEAR: PLATE#: MAKE:
# OF PASSENGERS: MODE: [J8US [] OTHER:

DEPOT: [ SILVERSPRING [ GAITHERSBURG  [] NICHOLSON COURT  [[] OTHER:

DIRECTION: [JNORTH [JSOUTH [EAST [JWEST

ROUTE: BLOCK:
OPERATOR NAME & IDi#: COLSTATES#
OPERATOR'S STATEMENT COMPLETED? [JYES [J NO FUELTYPE: [JDIESEL [JCNG [ HYBRID
DESCRIBE LOCATION OF DAMAGE TO COUNTY VEHICLE:
POSTED SPEED LIMIT: VEHICLE TOWED? [JYES O NO
SPEED OF VEHICLE: OPERATOR INJURED? [JvES [INO
VEHICLE # 2
MAKE: MODEL: COLOR: YEAR:
#OCCUPANTS: LICENSE PLATE STATE: PLATE # DIRECTICN: [INORTH [ SOUTH [JEAST [WeST
OWNER: ADDRESS: PHONE:
OPERATOR: ADDRESS: PHONE:
OPERATOR DRIVER LICENSE STATE: OPERATOR DRIVER LICENSE #
INSURANCE COMPANY: POLICY &
DESCRIBE LOCATION OF DAMAGE TO VEHICLE 2:
VEHICLE TOWED? [JYES [ONO
OPERATOR INJURED? [IYES NG
VEHICLE #3
MAKE: MODEL: COLOR: YEAR:
# OCCUPANTS: LICENSE PLATE STATE: PLATE #: DIRECTION: [INORTH [JSOUTH [JEAST [JWEST
OWNER: ADDRESS: PHONE:
OPERATOR: ADDRESS: PHONE:
OPERATOR DRIVER LICENSE STATE; OPERATOR DRIVER LICENSE #
INSURANCE COMPANY: POLICY &
DESCRIBE LOCATION OF DAMAGE TO VEHICLE 3;
VEHICLE TOWED? [JYES O NO
OPERATOR INJURED? [JYES CINO
ON THE SCENE POLICE REPORTS#
POLICE CAR #: OFFICER NAME: _none BADGE #
RESCUE # # CLAIM INJURIES: #WITNESSES:
7 ¢ ).
Form revised 1/28/2014 kmm ,‘, 'l{q\



Montgomesy County Ride On Accident Investigation Report
WEATHER CONDITIONS AND TRAFFIC CONTROLS
WEATHER

OcLEAR [Jclouny [ FOGGY
VISIB
OoawN [pay  [Jpusk

CONDITION OF ROADWAY
NONE DRY O Greasy [JIcY
OTHER:

[JRAINNG  [] SLEETING

[DARK [ OTHER:

O sNOwING [ OTHER:

Osnow [ UNDER REPAIR

Ower 0O

DIAGRAM OF ACCIDENT SCENE:




Monigomery County Ride On Accident Investigation Report

WITNESSES AND/OR PERSONS CLAIMING INJURY

1. Nawe: ADDRESS: HOME PHONE:
DATE OF BRTH: CITY/STATE:; CELL PHONE:
APPROX. AGE: GENDER:

WITNESS?: ] RIDE ON PASSENGER [J OTMER VEHICLE PASSENGER [X] BYSTANDER ] OTHER:

IF WAS RIDE ON PASSENGER: [ SEATED - LOCATION: ] STANDING —LOCATION:
CLAIMING INJURY?: [ RIDE ONVEHICLE [J OTHERVEHICLE [ PEDESTRIAN [] OTHER:

PERSON LEFT THE SCENEHOW? [IWALKED [ EMSTRANSPORT [JPRIVATE [JREFUSEDASSISTANCE [ OTHER:

2. nE ADDRESS: HOME PHONE;
DATE OF BIRTH: CITY/STATE: CELL PHONE:
APPROX. AGE: GENDER:

WITNESS?: [ RIDE ON PASSENGER [] OTHER VEHICLE PASSENGER [ BYSTANDER [ OTHER:

{F WAS RIDE ON PASSENGER: [ SEATED-LOCATION: [J STANDING - LOCATION:
CLAIMING INJURY?: [ RIDE ONVEHICLE [J OTHER VEHICLE [J PEDESTRIAN [J OTHER:

PERSON LEFT THE SCENEHOW? [JWALKED [JEMS TRANSPORT [JPRIVATE [ REFUSEDASSISTANCE [J OTHER:

3. nae ADDRESS: HOME PHONE:
DATE OF BIRTH: CITY/STATE: CELL PHONE:
APPROX. AGE: GENDER:

WITNESS?: ] RIDE ON PASSENGER [J OTHER VEMICLE PASSENGER [T BYSTANDER [ OTHER:

IF WAS RIDE ON PASSENGER: [ SEATED - LOGATION: [ STANDING - LOCATION:
CLAIMING INJURY?: [[] RIDE ONVEHICLE [ OTHER VEHICLE ] PEDESTRIAN [ OTHER:

PERSON LEFT THE SCENE HOW? [JWALKED [JEMSTRANSPORT [JPRIVATE [ REFUSED ASSISTANCE [J] OTHER:

4. nawe ADDRESS: HOME PHONE:
DATE OF BIRTH: CITYISTATE; CELL PHONE:
APPROX. AGE GENDER:

WITNESS?:  [] RIDE ON PASSENGER [J OTHER VEHICLE PASSENGER [ BYSTANDER [T OTHER:

IF WAS RIDE ON PASSENGER:  [] SEATED - LOCATION: [ STANDING - LOGATION:
CLAIMING INJURY?: [JRIDEONVEHICLE [ OTHER VEHICLE [J PEDESTRAN [ OTHER:

PERSON LEFT THE SCENE HOW? [JWALKED [7JEMSTRANSPORT [JPRIVATE [] REFUSED ASSISTANCE [J OTHER:

S, nawe: ADDRESS: HOME PHONE:
DATE OF BIRTH: CITY/STATE: CELL PHONE:

APPROX. AGE: GENDER:
WITNESS?: [ RIDE ON PASSENGER [] OTHER VEHICLE PASSENGER [ BYSTANDER [J OTHER:

IF WAS RIDE ON PASSENGER:  [C] SEATED - LOCATION: [J STANDING - LOCATION:

CLAIMING INJURY?. [ RIDEONVEHICLE [] OTHER VEMICLE [ PEDESTRIAN [ OTHER:

PERSON LEFT THE SCENE HOW? [JWALKED [ EMS TRANSPORT [ PRIVATE [ REFUSED ASSISTANCE [ OTHER:

) -~ T T Y, Fo T
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Montgomery County Ride On Acgcident Envestigation Report

COORDINATOR NARRATIVE:
CHECK LIST
1. ACCIDENT REPORT COMPLETE (Jyes ONoO IF “NO", WHY?
2 PHOTOSTAKEN  [JYES [ONO  IF*NO", WHY?
3. HARDDRIVEPULLED [JYES [JNO IF “NO", WHY?
4. HDPULLED # H.D REPLACED — !
WITH #
9. HARD DRIVE DELIVEREDTOCENTRAL  [JYES [INO  IF'NO", WHY?
6. DIAGRAM COMPLETED [IYES CINO  IF*NO", WHY?
7. OPERATOR'S STATEMENT OBTAINED [JYES [INO  IF"NO", WHY?
8. WITNESS LIST OBTAINED [JYES [INO IF*NO", WHY?  None
9. WITNESS STATEMENT (8} CIYES [INO  IF*™NO", WHY?  Nons
COORDINATOR f SUPERVISOR'S NAME (PRINTED) COORDINATOR / SUPERVISOR'S SIGNATURE DATE REFORT COMPLETED
TSS REVIEWED ON DATE: TSS SIGNATURE:

N\



ﬁﬂ!ﬂﬂqugumyomﬂ Attachment G
Incident Investigation Report
DATE OF ACCIDENT: l ] . TIME OF ACCIDENT: Oaq [C1pMm
MO, DAY YEAR
TYPE OF ACCIDENT: [J COLLISION WiTH VEHICLE OR OBJECT ] PEDESTRIAN
QTHER: i ) o )
LOCATION OF ACCIDENT: — e B e _
COUNTY VEHICLE
VEHICLE # YEAR: PLATE#; MAKE:
# OF PASSENGERS: MODE: [JBUS [JOTHER:

DEPOT: CISILVERSPRING [] GAITHERSBURG  [J NICHOLSON GOURT [] OTHER:

DIRECTION: [JNORTH [JSOUTH [JEAST [JWwEST

ROUTE: BLOCK:
OPERATOR NAME & iD#: CDLSTATE &%
OPERATCR'S STATEMENT COMPLETED? [JYES [J NO FUELTYPE: [DIESEL [JCNG [JHYBRID
DESGRIBE LOCATION OF DAMAGE TO COUNTY VEHICLE:
POSTED SPEED LIMIT: VEHCLE TOWED? [JYES [(JNO
SPEED OF VEHICLED OPERATOR INJURED? [JYES [INO
VEHICLE # 2
MAKE: MODEL: COLOR: YEAR:
# OCCUPANTS: LICENSE PLATE STATE: PLATE #: DIRECTION: [INORTH [ SOUTH [JEAST [JWEST
OWNER: ADDRESS: PHONE:
OPERATOR: ADDRESS: PHONE:
OPERATOR DRIVER LICENSE STATE: OPERATOR DRIVER LICENSE #
INSURANCE COMPANY: POLICY #:
DESCRIBE LOCATION OF DAMAGE TO VEHICLE 2
VEHICLE TOWED? [ YES [INO
OPERATOR INJURED? [IvES ONnO
VEHICLE#3
MAKE: MODEL: COLOR: YEAR:
# OCCUPANTS: LICENSE PLATE STATE: PLATE # DIRECTION: [JNORTH [JSOUTH [JEAST [JWEST
OWNER: ADOCRESS: PHONE:
OPERATOR: ADDRESS: PHONE:
OPERATOR DRIVER LICENSE STATE: OPERATOR DRIVER LICENSE #
INSURANCE COMPANY: POLICY #
DESCRIBE LOCATION OF DAMAGE TO VEHICLE 3:
VEHICLE TOWED? [JYES CINO
OPERATOR INJURED? [JYES [INO
ON THE SCENE POLICE REPORT#
POLICE CAR # OFFICER NAME: BADGE #:
RESCUE # # CLAIM INJURIES: # WITNESSES:
Form revised 1/28/2014 kmm @



Monigomery County Ride On incident Investigation Report

WEATHER CONDITIONS AND TRAFFIC CONTROLS

WEATHER
OceaR [Jciouoy [IFOGGY [IRANNG [JSLEETNG  [J SNOWING [ oTHER:

VISIBILITY
Ooawn [OpAY [JDUSK [JDARK  [J OTHER:

CONDITION OF ROADWAY
1 orY ] GREASY [Jicy O sNOw [ UNDER REPAR [QWET [ OTHER:

"DIAGRAM OF THE SCENE:

ot svn e T Bl ATy ( ;



Moantgomery County Ride On Incident Investigation Report

WITNESSES AND/OR PERSONS CLAIMING INJURY

1. nawe: ADDRESS: HOME PHONE:
DATE OF BIRTH: CITY/STATE: CELL PHONE:
APPROX, AGE: GENDER:

WITNESS?: (] RIDE ON PASSENGER [] OTHER VEHICLE PASSENGER [ ] BYSTANDER ] OTHER:

IF WAS RIDE ON PASSENGER:  [J SEATED - LOCATION; [ STANDING - LOCATION:
CLAIMING INJURY?: [J RIDE ONVEHICLE [T OTHER VEHICLE [ PEDESTRIAN [ OTHER:

PERSONLEFT THE SCENE HOW? [X] WALKED [JEMSTRANSPORT [JPRIVATE [] REFUSEDASSISTANCE L[] OTHER:

2. e ADDRESS: HOME PHONE:
DATE OF BIRTH: CITY/STATE: CELL PHONE:
APPROX. AGE: GENDER:

WITNESS?: [ RIDE ONPASSENGER [ OTHER VEHICLE PASSENGER [ BYSTANDER L] OTHER:

IF WAS RIDE ON PASSENGER:  [] SEATED - LOCATION: [ STANDING - LOCATION:;
CLAIMING INJURY?: [J RIDE ONVEHICLE [ OTHER VEHICLE [J PEDESTRIAN [ OTHER:

PERSON LEFT THE SCENEHOW? [JWALKED [JEMSTRANSPORT [JPRIVATE [J REFUSED ASSISTANCE {7 OTHER:

3- NAME; ADDRESS; HOME PHONE:
DATE OF BIRTH: CITY/STATE: CELL PHONE:
APPROX. AGE: GENDER:

WITNESS?: [ RIDE ONPASSENGER [ OTHER VEHICLE PASSENGER [ BYSTANDER [ OTHER:

IF WAS RIDE ON PASSENGER; [ SEATED - LOCATION: [ STANDING - LOCATION:
CLAIMING INJURY?. [ RIDE ONVEHICLE [ JOTHERVEHICLE [J PEDESTRAN [J OTHER:

PERSON LEFT THE SCENEHOW? [IWALKED [ EMSTRANSPORT [JPRIVATE [ REFUSED ASSISTANCE [J] OTHER:

4. e ADDRESS: - HOME PHONE:
DATE OF BIRTH: CITY/STATE: CELL PHONE:
APPROX, AGE GENDER:

WITNESS?:  [] RIDE ON PASSENGER [T} OTHER VEHICLE PASSENGER [7] BYSTANDER [J OTHER:

IF WAS RIDE ON PASSENGER:  [J SEATED - LOCATION: [ STANDING - LOCATION:
CLAIMING INJURY?: ] RIDEONVEHICLE [ OTHER VEHICLE [] PEDESTRUN [ OTHER:

PERSON LEFT THE SCENEHOW? [JWALKED [JEMSTRANSPORT [JPRIVATE [ REFUSED ASSISTANCE [J OTHER:

5. e ADDRESS: HOME PHONE:
DATE OF BIRTH; CITY/STATE: CELL PHONE:

APPROX. AGE: GENDER:
WITNESS?:  [] RIDE ON PASSENGER [ OTHER VEHICLE PASSENGER [J BYSTANDER [ OTHER:

IF WAS RIDE ON PASSENGER: [ SEATED - LOCATION: [ STANDING - LOCATION:
CLAIMING INJURY?: [ RIDEONVEHICLE [ OTHER VEHICLE [ PEDESTRIAN [ OTHER:
PERSON LEFT THE SCENEHOW? [TWALKED [ EMSTRANSPORT [JPRIVATE [ REFUSED ASSISTANCE [ OTHER:




Montgomery County Ride On Incident Investigation Report
COORDINATOR / SUPERVISOR NARRATIVE: B
CHECK LIST
1. ACCIDENT REPORT COMPLETE (Jyes [JnoO IF "NO", WHY? N/A
2. PHOTOSTAKEN [JYES [TINO  IF*NO°, WHY? NA
3. HARDDRIVE PULLED [JYES [JNO IF *NO", WHY?

4 HDPULLED # H.D REPLACED

# |
5. HARD DRIVE DELIVERED TOCENTRAL  [JYES INO  IF“NO’, WHY? N/A
6. DIAGRAM COMPLETED CIYes TINC  IF'NO", WHY? NA
7. OPERATOR'S STATEMENT OBTAINED [JYES [JNO  IF *NO", WHY?
8. WITNESS LIST OBTAINED LIYES [INO  IF*NO', WHY?
9. WITNESS STATEMENT (S) CIYES [ONO  IF*NO", WHY?

COORDINATOR / SUPERVISOR'S SIGNATURE DATE REPORT COMPLETED

COORDINATOR / SUPERVISOR'S NAME (PRINTED)

‘/,-::?m



ATTACHMENT H

zide on
Operator Incident / Accident Report

TYPE OF REPOAT: O ACCIDENT [ INCIDENT

DATE OF INCIDENTIACCIDENT: TIME OF INCIDENT/ACCIDENT: O O

. DAY  VEAR I
LOCATION OF INCDENTACCIOENT: —
COUNTY VEHICLE
OPERATOR NAME & ¥
VEHICLE & ROUTE: BLOCK: DIRECTION: {INORTH [JSOUTH [JEAST [Fwest

DEPOT. C] SLVERSPRING [ GATHERSBURG [ NICHOLSON COURT [ OTHER:
DESCRIBE LOCATION OF DAMAGE TO COUNTY VEHICLE:

VEHICLE# 2

MAKE: MODEL: COLOR: YEAR:
#OCCUPANTS, LICENSE PLATE STATE: PLATE # DRECTION: CINORTH [1SOUTH [T EAST [ WeST
OWNER: ADDRESS: PHONE:

OPERATOR: ADDRESS: PHONE:
OPERATOR DRVER LICENSE STATE: OPERATOR DRIVER LICENSE #

INSURANCE COMPANY: POLICY#

DESCRIBE LOCATION OF DAMAGE TOVEHICLE 2

VEHCLETOWED? [JYes OO
OPERATOR MIURED? [IYES [INO

PASSENGER INCIDENT / ACCIDENT

TYPE OF NCIDENT/ACCIDENT:  [JFALL [ STRUCKBYBUS [ OTHER:
PASSENGERWAS: [T ALIGHTING [ FINISHEDALIGHTING L] APPROACHING TO BOARD (] BOARDNG (1] ON BOARD STANDING ] ONBOARD SITTING
LOCATION OF PASSENGER:  [JFRONTDOORS [JFRONTSTERS [JASLE [ CENTERDOORS [JCENTERSTEPS [J SEAT

IF PASSENGER CUTSIDE:  DISTANCE FROM BUS: APPRQX. FEET.  DISTANCE FROM DOOR INVOLYED TOCURE: APPROX. FEET.

PEDESTRIAN INCIDENT / ACCIDENT

PECESTRIANWAS:  [JRUNNING [ WALKING [] STANDNG [JOTHER
LOCATION: [JCROSSWALK [ SIEWALK [N THE STREET [J OTHER:
DIRECTION PEDESTRIAN WAS FACING: DI NORTH L] S0UTH [JEASF CIWEST

ON THE SCENE POLIGE REPCRTE
POLICECAR & OFFICER NAME: BADGE &
RESCUE & #CLAIN MJURES: #WITNESSES:

WEATHER CONDITIONS

WEA
ﬁcm Ociouoy [IFOGGY [JRAMING [ SLEETING O sNownNG [ omeR:
liDAwN _‘I:ItDAY EDUSK QIMFIK [ QTHER:
DIAGRAM OF iINCIDENTIACCIDENT SCENE:




Montgomery County Ride On Page 2
Operator's INCIDENT/ACCIDENT Investigation Repert

WITNESSES AND/OR PERSONS CLAIMING INJURY

1. e ADDRESS: HOME PHONE:
DATE OF BRTH: CITYSTATE CELL PHONE:
WITNESS?: [ RIDEONPASSENGER [ OTHER VEMICLE PASSENGER [ BYSTANDER [ OTHER: '
¥ WAS RIDE ONPASSENGER: [ SEATED- LOGATION: G STANDING~ LOCATION:

CLAMMMNG INJURY?: [ RIDE ON VEHICLE DIOTHERVEHICLE [ PEDESTRIAN O oTHeER:
PERSON LEFT THE SCENE HOW? [ WALKED [ EMS TRANSPORT  [] PRIVATE [CJ REFUSED ASSISTANGE [] OTHER:

2. e  ADDRESS: HOME PHONE:
DATE OF BRTH CITYATATE CELL PHOKE:
WINESSZ: [ RIDEONPASSENGER [ OTHER VEHICLE PASSENGER. [T BYSTANDER [ OTHERe
FWAS RIDE ONPASSENGER: [ SEATED - LOCATION: [ STANDNG— L OCATION:

CLAMNG BUURY?: (] RIDE GNVEHICLE [ GTHER VEHICLE O PeDESTRAN  [] OTHER:
PERSON LEFTTHE SCENE HOW? CIWALKED [ EMS TRAMSPORT [ BRIVATE [ REFUSED ASSISTANCE [J OTHER:

i OPERATOR'S STATEMENT:

-

-

OPERATOR'S SIGNATURE DATE REFORT COMPLETED

W
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FY20 Daily Safety Report Accidents
BUS EMPLOYEE PASSENGERS | Operator | Fixed, Mirror,
9/1/2019 | accients | muuries | TRansPortED | Assaults Tire &Rim Minor | Major
Silver Spring 0 0 0 0 0 0 0
Gaithersburg 0 0 0 0 0 0 0
Nichoison Ct. 0 0 0 0 0 0 0
Cumulative Safoty Totals E;September-FYTO Accidents
BUS EMPLOYEE PASSENGERS | ACCIDENT FY20 WJURY [ Fy20 | Operator | Fixed, Mirror, No
ACCIDENTS | INJURIES TRANSPORTED GOAL RATE GOAL RATE | Assauits Tire &Rim Minor Major | Damage
Ride On 0 0 0 3.60 0.00 0.61 0.00 0 0 0 0 0
Silver Spring 0 0 0 3.60 0.00 0.61 0.60 4 0 0 0 0
Gaithersburg 0 0 0 3.60 0.00 0.61 0.00 0 0 0 0 0
{Nicholson Ct. 0 0 0 3.60 0.00 0.61 0.00 ] 0 0 0 0
FY20 MONTHLY SAFETY RESULTS
MONTH ACCIDENTS | OPERATOR § PASSENGERS | ACCIDENT FY20 Fyig | mNsURY |  Fyv2o FY19 Operator
WJUREES | TRansPorRTED | coaL RATE RATE | GoaL RATE RATE Assaults
1 [July 3.60 285 | 061 0.81
2 [August 3.60 397 | 061 0.42
3 |September 3.60 3.85 0.81 0.51
4 |October 3.60 3.80 0.61 0.85
5 |[November 3.60 333 | 061 0.53
6 |December 3.60 271 | 0.61 0.53
7 {January 3.60 4.36 0.61 0.58
8 {February 3.60 4.48 0.61 0.32
9 [March 3.60 2.94 0.61 0.59
10 [April 3.60 2.56 0.61 0.37
11 |May 3.60 3.33 | 0.61 0.36
12 |June 3.60 3.53 0.61 0.31
Year to Date 0 o] ] 3.60 .48 0.81 0.53 1]

Attachment |

oy






Bus Operator Page 1/
Space and Visibllity Observation
ATYTACHMENT K
Operator _ Employee ID Run
Start Time AM PM Date of Observation .
Depot Demonstration Time _ Hours Minutes
Bus Number instructor
D.0.T. Physical Due Date I 1 Type Of Equipment _
Date Of Last Observation i/ Drivers License Expiration Date '
License Class: Endorsement(s): Restrictions:
[Does Operator Use Seat Belt At All Times __Yes __ No ~
Type Of Training (Circle): Annual Yes No ____Accident Follow-up Yes No
Answer All Questions (Yes or No) injury Follow-up Yes No

1. Pre-trip Inspection Of Vehicle

Check general condition of vehicle
Chack cameras for visible signs of damage
Check documents and permits
Check for ieakage of fuel and any fluids
Chack steering
Check tires, ail lights, horn and all doors
Check windshield wipers and all glass
Check mimors and body damage
Check parking brake and brake action
Check smergency waming devices
Check fire extingulsher and fire suppresion systam
Check low air pressure waming
Chack bike rack
Check kneeling system

Checks ememency sxits and stop reguest
Checks staps, floor, handrails and seats
Make a test stop before leaving property

2. Engine

Start engne without difficulty
Understands gauges on instrument panel
Has basic knowledge of engine

Understands operation principles of brake system
Stops smoothly without rebound
Uses brakes properly

|5 L]

|

%

ring

Over steer

Allow vehicle to wander or float on tums

Have proper driving posture

Have proper grip on steering wheel (no spokes)
Stay centered in the lane of travel

Check mobility securement davice,ramp and straps

5. Lights
_____Use proper headlight beam for conditions
_____Dim fights when meeting or following other traffic
—_Adijust speed to headlight spray
_____Use four-way emergency flashers properiy
- Signal other drivers improperly

€. Stopping

Check traffic to rear when stopping or siowing down

Give wamning signal for following traffic

Avold sudden stops

Stop behind stop line or cross-walk

Stop before crossing skdewalk when coming out of driveway
Stop too close to vehicle ahead

AR

7. Parking

Hit curk

Park too far from curb

Fail to secure vehicie properly
Signal properly

Check traffic before pulling from curb

1]

¥

king

Avold unnecessry backing

Check rear before backing - sound horn
Look back as well as checking mirrors
Avoid backing from blind side

Get out and check conditons on long back
Control speed and direction properly

s

9. Turning

Signals intentions a minimum 100 feet in advance

Get in proper lane well in advance

Check traffic conditions and tum only when way is clear
Swing wide or cut short on tumns

Follow up on turns in mirror

Use tumn signals comect and tum a1 safe speed

PN



10. Traffic Signs And Signals

Approach - prepared 1o stop. Point of decision
Run yellow light - paint of declsion

Start too fast or too slow on green light

Fail to notice or heed fraffic signs

Come fo a full stop at stop signs

L]

11. intersections

Approach - prepared to stop. Point of decision
Check for claar intersection

Yield right-of way at all imes

Check Ieft-right-left approaching intersections

Chack left-right-left prior to starting up at Intersection

13. Railroad Grade Crossings

Approach prepared ko stop - activate four-ways
Check waming lights

Open door and window - listen

Select proper gear before crossing

Look left-right-left before crossing

14. Passing

Pass with sufficient clear space ahead

Pass in unsafe location - curve or intersection
Use hom properly

Tailgate - waiting for a chance to pass

Block traffic with slow pass

Cut info right lane too soon

Check mirrors during lane change

15. Speed
Adjust spead to varying road conditions
Adjust speed to weather and traffic conditions
Reduce speed before entering curve

Allow adequate space behind vehicle in front

Evaluation Of Performance: Satisfactory Yes No
Instructions Given For Each Non-Compliant Behavior:

18. Courtesy and Safety

Yield right-of way at all times

Crowd other drivers or forces way through traffic
Fail to keep right whenever safe to do so

Fail to allow faster traffic to pass

Use hom properly

Safe use of radio (Bus Stopped and Secured)

17. General Driving Abllity And Habits
Remains alert and attentive

Remaing aware of constantly changing traffic conditions
Adjusts speed and driving to cope with change conditions
Check instrument panel regularly while driving

Performs routine functions without taking eyes off road
Check mirrors every 5-8 seconds

18. Company Policles And DOT Regulations
Know DOT regulations
Personal appearance, manner and cleanliness

19. Post-trip

Check all tires, lights and brakes

Fill out Vehicle inspection Report

Know service lane and close out procedures
Follows end of day routine

20. Seeing Hablits

_____AIm high In steering

Get the big picture

Keep your syes moving

Leave yourself and out

Make sure they see you
Understands space and visibility

Requires Additlonal Training Yes No

Page 2/

Operator's Signature

Date

Instructor's Signature

Date

Manager's Signature

Date




i¢ Bus Operator
Fidde O Training and Methods Evaluation

ATTACHMENT L

Operator — Employee ID  Run
Start Time AM PM Date of Observation
[Depot Demonstration Time Hours Minutes
Bus Number Instructor
D.0.T. Physical Due Data I 7 Type Of Equipment
[Date Of Last Observation I _ Drivers License Expiration Date 1
License Class: ____Endorsement(s): Restrictions: Safe Driving Years:
Type Of Training (Circie): Annual Yes No Accident Follow-up Yes No
Answer All Questions (Yes or No) Injury Follow-up Yes No
Indicate non compliant behavlor with an {*} and document your instructions in detail.
1. Operator 8. Pushing and Pulling

Reports to work on time Understands the concept of "power zone™

Wears proper uniform Minimizes end range motion

Understands pushing and puling iimits
Understands pushing is preferred over pulling
Maintalns secure footing

Demanstrates push/pull method on steering wheet

Appropriate footwear - No tennis shoes
Neat, ¢clean and professional appearance
Ready and prepared to work at start time

2. Start of Work Day

Amrives preparad for the activity 7. Powered Equipment / Hand Tools
Dresses appropriately ___Secures tools and equipment
Physically ready ____Selects comect tool for the job
Mentally ready _____Stores and organizes tools

Work area clean and organized
8. Plan for the Unexpected

3. Lifting and Lowering — Has a set routine
Get close to object —___Opens and closes doors cautiously
Positions feet - shoulder width apart _____Understands the location of erergency equipment
Bend knees ——__Knows the emergency evacuation plan for your buliding
Test weight ____Understands the Importance of reporting people, activities,
Get a firm grip and things that are out-of-place or out of the ordinary
Smooth and steady motion
Move foet f. Emergencies
Use existing equipment to assist Understands how to operale a fire extinguisher

Understands how to activate Amerex System_

4. Slips, Trips, and Falls Understands how to piace reflective triangle on roadway

Walk at a brisk pace don't run Notifies central immediately of any injury

Establish firm footing Notifies central immediately of any accident or incident
______Stay off unsecured arags Use of safety vest - follows poiicy guidelines

Look before stepping

Adjust for changing conditions 10. End of Day Routine

Koep your eyas ahead of work _____Returns to property using designated trave! path
— . Scan pathway _____Places bus in appropriate parking location
—_Usa designated walk paths . Performs post-irip inspection on bus

Uses three points of contact on steps ____Completes VCR and tumns into dispatch office / shop

Enters bus using three points of contact ____Notifies shop If vahicle nesds repairs |
______Wears proper foatwaar —___Remaves trash and persanal itsms from the bus



11. On Property Routine
Parforms pre-trip inspection
Checks mobility devices during pre-trip Inspection
Checks destination sign and departs per schedule

12, Communications With Passangars

Greets each customer, makes eye contact, smiles
Uses tarms - Good Moming, Thank you for riding
Handles problems catmly at fare box - no scene
Gives directions as soon as possible

Uses appropriate language - not racial or sexual
Cifers assistance {p siderly and disabled
Proactively assists customers as neaded

Listens intently to customers - shows concern

13. Policies and Procdures
Understands/Demonstratas the seat belt policy
Understands/Demonstrates the idlling policy
Understands/Demonstrates distractive driving poficy
Understands/Demonstrates the safety vest policy
Understands/Demonstrates the bicycle retrevial card
Understands/Demonstrates bus sacurement poiicy
Understands/Demenstrates the uniferm policy
Understands/Demonstrates the VCR policy
Understands/Demonstrates the timepiece policy
Understands medication reporting procedtire
Understands review of driving record policy
Understands reporting traffic citations

Understands sllent alam andt radio test procedures
Understands suspiclous packages/activites policy
Understands/Demonsirates logoniogoff procedure
Demonstrates three points of contact on/off bus
Demonstrates titled stesring wheel and proper grip

L

L]

14. Wo CGARE
Ensure customers are on the curb
____Check all blind spots before moving bus
_____ Perform a visusal check of customers in mobility device
______Understands custerners may bring oxygen on board
____Slnp and advise customer attempting to board of standing
load, occupied priority seating or lift malfunction
___Deploys ramp manually if required
_____Set1he tone by being patient and courteous
Move and accelerate only when customers are secure
_____Offers the use of the kneeler, ramp or lift to customers
_____Understands must comply 1o all request to deploy ramp,
wheelchair lift or knesler features
While knesling bus activates park brake and places In neutraf
Boards seniors and people with disabilities first
Assists customers as needed or requested
Assures customers using lift are completely on the platform
as close (o the bus hokling the ralling. May faca any direction
— Ask is mobiiity davice is powened down and brake applied
— Ask customer to fasten the seatbsit on their own wheelchair
—_ Customers seated or setiled in securement area before
moving the bus
Ask wheelchair user if they would fike to be secured
Straps are secured to the solid frame of the wheselchair
Ask rider to pull forward and back to tightsn beits
Ask rider if assistance is needed with bus seatbelts
Makes stop announcements when necessary
15. Routine Actlvities
—— Stops at all designated stops an the routa
.. Does not stop in unsafe areas - use of designated transit bay
—____Operates bus safely during the course of the day
_____ Follows Safe Work Methods (SWM)
Understands the Importance to maintain the on time schadule
Slores personal items in overhead storage compartments
Follows end of day routine - Vault iane If required
Performs Post-trip inspection and tums in VCR
quires Additional Obsorvations Yes No

L]

g

Operator's Signature

Date

Observer's Signature

Date

Manager’s Signature

Date




ﬁggﬁmgmﬂ Attachment M
Injury Investigation Report

DATE OF INJURY / ILLNESS: l | DATE INJURY / ILLNESS REPORTED: | i
MO. DAY YEAR MO, DAY YEAR
TIME OF INJURY / ILLNESS: AML | PM. TIME INJURY / ILLNESS REPORTED: AM. | PM.
EMPLOYEE NAME: _(TYPE or WRITE HERE) LAST SWM TRAINING: l
MO, DAY YEAR

DEPOT ASSIGNEDTO: [ SILVER SPRING [ GAITHERSBURG [ NICHOLSON COURT  OTHER

NATURE OF INWRY /
E.LNESS: Ocur  [JSTRAN [JCONTUSION  [JOTHER: _(TYPE or WRITE HERE)

BODY PART(S) INJURED: _(TYPE or WRITE HERE)
DESCRIBE IN DETAIL HOW THE INJURY / ILLNESS OCCURRED (WHAT HAPPENED, WHERE IT HAPPENED AND HOW IT HAPPENED):

(TYPE or WRITE HERE)

BASED ON THE INVESTIGATION, WHAT WAS THE ROOT CAUSE OF THIS INJURYALLNESS?

[TYPE or WRITE HERE)

HOW WILL THE EMPLOYEE AVOID THIS TYPE OF INJURY / ILLNESS IN THE FUTURE?
{INTERVIEW EMPLOYEE AND DOCUMENT COMMENTS AND COMMITMENT)

(TYPE or WRITE HERE}

WILL THE EMPLOYEE BE RE-TRAINED ON THE FIRST DAY HE/SHE RETURNS TO WORK? O Yes O no
WHAT ADDITIONAL TRAINING OR FOLLOW-UP WILL BE PROVIDED FOR THE EMPLOYEE?

{TYPE or WRITE HERE)
WHO WILL CONDUCT THE ADDITIONAL DATE OF RE-TRAINING
TRAINING | FOLLOW-UP? ; [ FOLLOW-UP:

HOW WILL THIS TYPE OF INJURY / ILLNE$SS BE COMMUNICATED TO THE WORKFORCE?

(TYPE or WRITE HERE)

(TYPE or WRITE HERE)
EMPLOYEE NAME {PRINTED) EMPLOYEE SIGNATURE DATE
(TYPE or WRITE HERE}
SUPERVISOR'S NAME (PRINTED) SUPERVISOR'S SIGNATURE DATE

Upon completion, Scan and Email this Report to the Chief of Safety, Training & Security and the
Compliance Manager.



ATTACHMENT N

Department of Transportation Accident/Incident Review Procedure -
Policy Side Letter Agreement

{. Purpose
A. To determine the preventabifity of all accidents and incidents within the Division
of Transit Services.
B. To provide structure and guidelines to determine preventability of each accident
and incident.
C. To ensure consistency throughout the review process.
Hl. Definitions

A. Accident — Any contact involving a2 motor vehicle owned and/or operated by
Montgomery County. The contact may occur while a vehicle Is moving or
standing, with any other motor vehicie, person, object, regardless of fault,
nature and extent of personal injury or property damage. This would include
accidents resulting in no damage to either vehicle. Vehicles leaving the
roadway and resulting in personal injury, property damage, a service
disconnect, and/or requiring towing or assistance will be considered an
accident,

B. Preventable Accident/Incident — The employee failed to do everything
reasonable to prevent and/or avoid an accident/incident while utilizing the
Smith System defensive driving principles and considering Ride On safety
training methods, procedures, and instructions.

C. Non-Preventable Accident/Incident — The empioyee did everything reasonable to
prevent or avoid an accident/incident while utilizing the Smith System defensive
driving principles and considering Ride On safety training methods, procedures,
and instructions.

D. incident - A mishap occurring to any person or passenger while boarding, on
board or alighting a county vehicle for the purpose of being transported, The
resuit of the incident leads to actual or potential injury,

E. Accident/Incident Review Process- Accidents/incidents will be reviewed on a
daily basis by the Chief of Operations, Chief of Safety, Training and Security, and
a Depot Chief. After analyzing all available pertinent information and evidence,
the reviewers will determine preventability. A report of the findings will be
generated and submitted to the employee, Depot Chief, and the Union through
the County email system. This report will be submitted to all parties each
Monday. A Preliminary Accident Review meeting will take place each Friday
with a representative from Safety and Training and a representative from the




Unlon. The purpose of the Preliminary Accident Review meeting is to allow the
Unian the opportunity to review the accident/incident information.

F. Appeals Process ~ In the event an empioyee wishes to appeal the initial decision,
an appeal process will be available. Appeals must be submitted to the Chief of
Safety, Training and Securlty, and/or the appropriate Depot Chief, in writing,
utilizing the County email system. The employee or the Union has ten (10)
calendar days to appeal the decision after the Depot Chief, empioyee, and the
Union have been notified by county email. The date of notification is
understood to be the first day of the ten (10) calendar day period. Any request
for an appeal received after the ten (10) calendar day period will not be
considered for appeal.

G. Appeals Committee — The Appeals Committee is comprised of a representative
of the Transit Division, a mutually agreed Team Leader representative from
Central Communications, and an active bus operator, appointed by the Union,
All committee members must be trained in the Smith System Defensive Driving
Program, and committee members are required to complete Smith System
training prior to serving on the committee. Smith System Training will be
conducted by a qualified Ride On Safety and Training Instructor or Supervisor.
Committee members and alternate members appointed by the Transit Division,
MCPD Traffic Division, and Union will serve a maximum of twelve {12) months
every twenty- four (24) months beginning July 1, 2016. The Transit Division
representative will serve as the chairperson and is responsible for recording the
committee’s decisions. The chairperson will notify the Transit Division, MCPD
Traffic Division, the Union and the employee of the final decision. The final
declston will be in writing, presented to all parties at the conclusion of each
review and will be communicated to ail parties utilizing the County email
system. A representative from MCGEQ will be in attendance for ali Appeals
Committee proceedings. The MCGEO representative is strictly an observer of
the appeals process and may only advise the represented employee.

H. Accident/Incident Information - Includes all available police reports, Ride On
incident/Accident Reports, operator statements, passenger information cards,
supervisor/coordinator statements, withess statements, pictures, transit
reports and audio/video evidence.

Ill. Responsibilities
A. Employees ~ Employees are professional drivers who strive to eliminate driving
errors on their part and make allowances for the lack of skill or improper driving
actions of other drivers. Professional operators adjust their own driving to
compensate for unusual weather, road and traffic conditions, and are not Jed



inte an accident/incident by the unsafe actions of efther pedestrians or other
drivers. In being alert to accident/incident producing situations, they recognize
the need for preventive action in advance and take the necessary precautions to
prevent accidents/Incidents. Professional operators know when to slow down,
stop, check blind spots or yield the right of way to avoid involvement.
Role of the Appeals Committee - The committee will meet, as required, each
month to review all accident/incident appeals and determine preventability. The
time and date of the Appeals Committee review will be agreed on by committee
members the month prior to the review. The committee will review all available
police reports, Ride On Incident/Accident Reports, passenger information cards,
supervisor/coardinator written statements, written witness statements, written
employee statements, pictures, transit reports and audio/video evidence, etc.,
during the appeal process. Employees will be provided the opportunity, when
operational requirements are met, to attend the appeals process but are not
required to attend. Once an appeal has been requested, the appeal review must
take place on the scheduled date and time. Majority rules on all committee
decisions and the decision is final. The decision of the Appeals Committee will
be reported in writing to the employee, Depot Chief, Ride On Safety and
Training, and the Union at the conclusion of each review.,

IV. Disciplinary Action

A. Progressive disciplinary action as described in the CBA and County Regulations
shall be administered for each preventable accident/incident. It is the
responsibility of the Depat Chlef to administer disciplinary action.

B. Preventable accidents/incidents resulting in mirror, tire or rim damage only, shal!
result in an oral admonishment for the first offense. A written reprimand will be
issued for the second offense. Progressive disciplinary action will apply to any
additlonal accident/incidents resulting in mirror, tire or rim damage only.

C. For the purpose of progressive disciplinary action, preventable
accidents/incidents will remain on the empioyee’s record for a rolling period of
two years.

D. Employees currently under the guidelines of the “Accident Review Procedure”
dated November 1, 1984, will be held accountable for preventable accidents
occurring within a rolling two-year period. Appropriate progressive disciplinary
action will be administered based on preventability and severlty of the
accident/incident.

V. Accident Follow-up Training
A. Employees having a preventable accident will recelve follow-up training as soon

as possible. Training will be conducted by a Safety and Training Instructor.



VI, Funding
Funding for the implementation of this Procedure will he provided by the County-
wide LMRC established by Article 29 of the Collective Bargaining Agreement.

IN WITNESS WHEREOF, the partles hereto have caused their names to be subscribed hereto by their
duly authorized officer and representatives, this _1% _day of July, 2018.

UFCW Local 1994, MCGEO: Mantgomery County, Maryland:
By: By: e
Gino Renne, President Date William F. Scott, Chief Negotiator Date
By: S
Al Roshdieh, Director Date
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PURPOSE:

The Employee Safety Reporting Program (ESRP) provides an avenue for employees to report
unsafe work conditions, existing hazards, and at-risk behavior to the agency. The Safety Risk
Management (SRM) involves Safety Hazard Identification, Safety Risk Assessment, and Safety
Risk Mitigation. ESRP and SRM will provide a proactive approach to reporting, investigating,
assessing, and mitigating hazards in the workplace.

GOAL:

The goal of ESRP and SRM is to improve safety performance, through an effective safety
management process. In addition, this document describes the ESRP and SRM processes in
detail and identifies the responsibilities of each employee.

RESPONSIBILITIES:

All agency employees are encouraged to identify and report unsafe at-risk behavior, existing
hazards, or work conditions found in the workplace or revenue service area. Hazards may exist
inside and outside of depots, in transit centers, at service stops, in vehicles, on roadways, and
throughout the county transit network. When hazards are not reported, undesired consequences
such as injury, illness, death or property damage may occur. Each employee has specific
responsibilities in the process. Listed below are the employee job titles and responsibilities
related to ESRP and SRM.

Section Chiefs (SC)

= Observing, reporting and documenting any unsafe at-risk behavior, existing hazards, or
work conditions found in the workplace or revenue service arca.

* Providing Safety Management System (SMS) training and education to all employees
reporting to the depot.

* Providing effective hazard identification and analysis, risk assessment, and mitigation as
outlined in ESRP in their respective depot or location.

* Reviewing and acting on all reported safety hazards and conditions daily or as
appropriate.

" Assisting depots with training as required and participating in Safety Committee
activities.

* Maintaining current and relative training material that best reflects the practices
established by the transit industry

* Retaining SMS data in the county’s V: and tracking information in Trapeze fora
minimum of five years.

® Sharing safety information and data with Safety Committees and working together to

reduce hazards.
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RESPONSIBILIES CONTINUED:

Transportatlon Operations Supervisors (TOS)

Observing, reporting and documenting any unsafe at-risk behavior, existing hazards, or
work conditions found in the workplace or revenue service area.

Providing SMS training and education to all assigned employees.

Ensuring direct communication with employees when hazards are identified.

Providing effective hazard identification and analysis, risk assessment, and mitigation.
Reviewing all reported safety hazards daily.

Collecting, analyzing data, and tracking data in Trapeze.

Storing the SMS reporting forms ¢lectronically in the V: drive.

Retaining data as required by FTA regulations.

Sharing safety information and data with employees to create awareness and improve the
safety culture.

Conducting annual and follow up safety training to climinate and prevent risk.

Transportation Services Supervisors (TSS)

Observing, reporting and documenting any unsafe at-risk behavior, existing hazards, or
work conditions found in the workplace or revenue service area.

Ensuring that all coordinators are trained and understand ESRP.

Investigating and reporting hazards to determine root cause.

Retaining SMS data and records in the V: and tracking information in Trapeze fora
minimum of five years.

Safety and Training Supervisors (STS) / Instructors (STI)

Observing, reporting and documenting any unsafe at-risk behavior, existing hazards, or
work conditions found in the workplace or revenue service area.

Assisting depots with training as required and participating in Safety Committee
activities.

Maintaining current and relative training material that best reflects the practices
established by the transit industry

Training new bus operators on the ERSP process.

Retaining SMS data and records in the V: and tracking information in Trapeze.

Bus Operators, Motor Pool Attendants, and Information Technicians

Observing, reporting and documenting any unsafe at-risk behavior, existing hazards, or
work conditions found in the workplace or revenue service area.

Operating county vehicles and equipment in a safe manner.

Following all job relate policies and procedures.

Using safe work methods during the workday to prevent injuries.
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RESPONSIBILITIES CONTINUED:

Central Communication

®  Observing, reporting and documenting any unsafe at-risk behavior, existing hazards, or
work conditions found in the workplace or revenue service area.

= Receiving bus operator communications and documenting safety concerns/hazards.

* Taking initial steps to immediately mitigate the hazardous condition by contacting the
appropriate authorities that can change the conditions or remove the hazard completely.

* Communicating safety concerns, through the county email system, to the AE, COO,
CSO, 8C’s, TOS, and TSS.

= Dispatching a road coordinator to effectively investigate and handle accidents, incidents
or safety events.

* Instructing operators to complete an accident, incident, or ESR form before the end of the

workday.

Desk and Road Coordinators

* Reporting and documenting any unsafe at-risk behavior, existing hazards, or work
conditions found in the workplace or revenue service area.

» Aiding employees reporting safety concerns. Ensuring ESR forms are available at the
dispatch desk and in the possession of road coordinators,

*  Assuring the ESR form is completed properly and informing the management team of the
report.

* Remove anonymous forms from the locked box at the beginning of each shift and placing
the forms in the SMS folder.

* Scanning and placing a copy of the ESR form in the SMS folder found in the agency’s S:

*  Retaining the original ESR form in the assigned folder labeled ESR located in the

dispatch office.
* Retaining all ESR forms and related documentation for a minimum of five vears.

SAFETY RISK MANAGEMENT(SRM) — SAFETY HAZARD IDENTIFATION:

SRM is the process of identifying hazards, analyzing and assessing, and mitigating safety risks.
Hazard identification and analysis identify and address hazards before they escalate into incidents
or accidents. Several key terms must be defined to understand the SRM process.
= Event - Any accident, incident, or occurrence.
* Hazard - Any real or potential condition that may cause injury, illness, death, property
damage, and/or loss.
* Risk — Exposure to possible harm, injury, or loss.
* Risk mitigation — The method to eliminate or reduce the effects of 2 hazard.
* Consequence — An effect of a hazard involving injury, illness, death, and/or damage to
property.
Sources used to identify hazards include:
»  (Observations of the operation
s Inspections
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SRM - SAFETY HAZARD IDENTIFICATION CONTINUED:

Daily or as appropriate, the SC, a designated TOS or TSS, will review the ESR folder and
obtain a copy of each ESR. When possible, the SC, a designated TOS or TSS will speak
directly to the employee identifying the hazard(s) and thank the employee for
participating in the ESRP.

The following information should be documented on the ESR form.
Date and time reported.
Close call, near miss, a safety event, or hazardous condition?
Emergency or Non-emergency? In the case of an emergency, was initial action taken
to mitigate the conditions or circumstances?
Does Human Resources need to be contacted?
Can someone be hurt now if conditions or behavior continue? If yes, has the situation
been temporary mitigated?
7. Injuries information if applicable. Was a First Notice of Loss (FNOL) filed?
Property damage if applicable. Was property damage reported?
9. Is a work order required as part of the mitigation process? If so, contact facilities to
open a work order.
10. Provide the following specific detail:
a) Location- ex: street, building, station, yard/division
b) Issue- ex: equipment, vehicle, procedure, facility item
¢) Conditions- ex: beginning/end shift, peak, events
d) Weather-ex: rain, snow, hot/cold, sunny, season
€) Environment- ex: loudness, debris, construction
f) Description of what is being reported- ex: who, when, where, how, doing
what, and surrounding conditions/environment
11. Final Resolution Section — To be determined after the SRM process is completed.

S

& W

oo

SMR — SAFETY RISK ASSESSMENT
Following hazard indentification, the next step in the SMR process is to evaluate safety risks
associtated with identified hazards. A safety risk represents the likelihood that people could be
harmed or equipment could be damaged, by the potential consequences of a hazard. Safety risk is
expressed and measured by the predicted probability, and severity of a hazard’s potential
CONSCqUENCEs.

The SC, designated TOS or TSS, will follow this procedure to assess the safety risk.

»  Utilzing the Probablity Form For Risk Assessment {Attachment B), determine the
probability: Frequent, Probable, Likely, Occasional, Remote, or Improbable and
document the findings on the ESR form.
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SMR - SAFETY RISK MITIGATION CONTINUED:

Examples of Mitigation
* Pedestrian crosswalk accidents — Operator training related to approaching intersections
and rock and roll techniques.
= Slips, trips, and falls injuries — Safe work methods training for employees and follow up
training for the injured employee.
* Tree limbs blocking clear view of intersections — Contact authorities responsible for the
roadway and request assistance with trimming trees.

FINALIZING THE SMR PROCESS:

Employee Follow Up and Workforce Communications
* The reporting employee will receive direct feedback when the hazard is mitigated.
*  Safety committees shall review the identified hazards data and discuss mitigations during
the monthly safety committee meetings.
* SMS data should be reported to the depot employees utilizing the safety board.

ESR Closure
* The SC, or a designated supervisor, will close the safety concern in Trapeze when the
mitigation is in place.
®  The original ESR form will be updated and the final resolution will be noted.
The ESR and other documentation related to the safety concern and mitigation will be
retained in the SMS electronic folder located in the S:

Management Activitics — Monitoring the SMS Process

* Daily the COO, CSO, and SC’s will review the depot SMS electronic folder located in
the S: and review Trapeze entries to evaluate the process. Trapeze is the tool used to
track all SMS data.

*  Daily the CSO will send the Daily Safety Report to the management team. This report
will contain Accident, Injury, and SMS data. The daily safety report will be shared with
employees and posted on the depot safety board.

*  Weekly the COO and SC’s will discuss SMS during a scheduled staff meeting.

= Monthly the AE, COQ, CSO and SC’s will review and discuss SMS data during the
scheduled Operations Meeting.

* Monthly the AE, COO, CSO will review and discuss SM$ during the scheduled AE’s
staff meeting.



DIVISION OF TRANSIT SERVICES
STANDARD OPERATING PROCEDURE

Department of Transportation
i Section: | Title: " | Date:
_ Ride On | Safety Committees , November 19, 2019
J Number: | Divisiop Chief Signature: ! Page:
0P0023 ! ) f(#j“" ; 1ofd
ATTACHMENT P

PURPOSE:

The purpose of the Safety Committee is to bring employees and management together in
a non-adversarial, cooperative effort to promote safety and health in the wotkplace. With
effective communication and employee contribution the committee can recommend best

practices that will help eliminate workplace hazards.

GOAL:

This procedure establishes actions, guidelines and procedures for monthly Safety
Committee meetings to be conducted by each Depot. The goal of the Safety Committee is
to create and nurture a culture of safety within the Transit Division.

RESPONSIBILITY:

The committee shall be comprised of a management co-chair, a non-management co-
chair, operators of the Ride On depot, a service technician or supervisor, and other
representatives of Ride On as deemed needed or appropriate. Representatives shall
include supervisors, hourly workers, and management and/or their appointees. The
committee members shall be of one of the following categories:

Management co-chair (Depot Chief)
Non-management co-chair (Bus Operator)
Safety and Training Supervisor

Central Communications Leader

Bus Operators

Coordinator

Fleet representative

TOS/ TSS when possible

MPA

Secretary (as determined by the committee)
Any Special Guest

Safety Committee Members
Activities include but are not limited to:
1. Perform safety inspections and audits.
2. Attend all scheduled meetings.
3. Participate in special subcommittees as requested by the committee co-

chairpersons.
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CONTINUED:

Actively participate in safety training programs.

Review work practices and hazard controls.

Recommend hazard elimination or reduction measures.

Monitor and evaluate effectiveness of recommendations.

Communicate safety information to employees.

Practice safe work practices and politely inform other employees who are not
complying with safe work practices.

B R A

Co-Chairpersons:

Performs the same responsibilities as the other Safety Committee members.
Arranges the time and place of each meeting.

Determines the agenda for each meeting.

Prepares material to accomplish the agenda for each meeting.

Leads all meetings.

Selects committee members to serve on special subcommittees as needed.

Secretary:

Performs the same responsibilities as the other Safety Committee members.

* Informs members of the time and location of meetings.

= Distributes copies of the agenda to all members of the committee at least 24 hours
before the meeting.

* Takes the minutes of the meetings and distributes copies to the Committee
members within 3 days of the meeting. Posts minutes on Safety Board.

Safety Committee Meeting Minutes
Date
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POLICY:

Montgomery County Transit Services, Ride On, identifies managing safety as an
essential value to best business practices. Ride On is committed to developing,
implementing, and improving safety measures and processes for our employees,
customers and the general public. As a part of establishing a Safety Committee, Ride On
will be able to analyzes and identify operating hazards, evaluate safety risk activities,
including implementing an employee safety reporting program as fundamental

sources of detecting safety hazards and concerns. By strategically placing processes and
programs we can eliminate the safety risks and consequences of hazards resulting from
our operations or activities to a point which is consistent with our acceptance level of

safety performance.

The Safety Committee shall meet once a month; date and time to be decided by the
committee.

The Safety Committee will perform facility safety inspections. The frequency of
inspections will be determined by the Committee. The Committee will perform

other activities such as root cause analysis for accidents, incidents, and injuries. The
committee will recommend best practices that will reduce accidents, incidents and
injuries. The Safety Committee will review all Safety Management System (SMS) related
data and resolutions that occurred in the previous month.

Maintain minutes to all Safety Committee meetings including, meeting agenda, members
in attendance and other issues discussed:

Safery Meeting Agenda:

Opening Comments/Welcome from Safety Co- Chairs
Review the Daily Safety Tip and Safety Slogan

Review Minutes from Last Meeting

Review the Daily Safety Report

Fleet Services Representative

Central Representative

Review and update the Concerns Log

Review the Number of Days Without an Accident/Injury
Review the number of Accidents and Injuries and Trends for the Month (No
employee names should be identified)

New Business/Concerns (SMS)

= Next Meeting Date and Time
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POLICY CONTINUED:

Safety Committee should adhere to the following ground rules during meetings:

* Members are expected to attend mestings as scheduled or notify the
committee members in advance of schedule conflicts.

* Meetings will start on time, even if all committee members are not present,
Meetings will end on time. Participants will arrive promptly. The meeting is
for one hour.

* Committee members will do their best to avoid being interrupted during
meetings.

* Committee members will actively participate in discussion, avoid one-on-one
conversations, and will bring questions, ideas and thoughts to the group for
discussion.

* Committee members can support decisions made by the committee and can
agree on alternate methods when consensus cannot be reached.

* Meetings will have an agenda. Development of the agenda can be rotated if
desired, or agenda can be developed by one person with contributions from
all. The goal is to distribute the agenda to members ahead of the meeting,

* All committee members share in the responsibility for keeping meetings on
track and should not hesitate to call for process check or review of ground
rules we necessary.

* Meetings will be canceled/rescheduled if the decided-upon quorum cannot be
present.

Establish a Safety Board:

Each depot should be responsible for sharing safety information with employees
to create awareness through the utilization of Safety Boards in each depot.

Eight documents should be displayed on the Safety Board:
. Daily Safety Tip

Safety Slogan

Daily Safety Report

Minutes of Last Safety Meeting

Concerns Log- For long term matters

Number of Days Without an Accidents

Number of Days Without an Injury

Safety Management Policy Statement

P NS s W
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Position Descriptions

Chief of Safety, Training and Security (M3)

* ® & & » @

Agency’s CSO

Oversees drug and alcohol program, worker’s compensation, light duty, motor vehicle records, and other duties of the compliance manager
Accountable for the training staff and responsible for new bus operator, senior operator, and management training

Contacts include County Government officials within and outside the department,

Works closely with County Attorneys and County Insurance Company

Reports NTD safety events

Compliance Manager- (23)

Manage the drug and alcohol testing of CDL holders, includes randoms, post-accidents, self-reports, etc.
Manage and monitor worker’s compensation claims
Monitor driving records of CDL holders

Manage and monitor Light duty and return to work for Ride On employees

Safety and Training Supervisor 2n

This is full first level administrative and technical supervisory work over the County’s transit bus operations Accident Review Program.

The work involves tracking all operational fraining for all newly employed bus operators, and for delivering safety, security and compliance training for

all current bus operators and other employees in transit-related job classes,

Contacts include County Government officials within and outside the Department, including the Division Chief, the Safety and Training Manager, the

ompliance Manager, Safety and Training Instructors, Depot Chiefs, bus operators, Police and Fire Department officials, OHR Training Staff, and

employees of external public and private service agencies.

These contacts are for the purpose of gathering and exchanging information, coordinating use of training facilities, identifying, coordinating and resolving

operating and training problems and issues.

Responsibilitics extend to resolving the most complex and critical safety and operations training-related problems not resolved by subordinate staff,
Public service and assistance is provided by employees in this class only on an occasional basis

Safety and Training Supervisor (21)

This is full first level administrative and technical supervisory work over the County’s transit bus operations safety and training facility and program.
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The work involves direct supervision over Safety and Training Instructors, who in turn have primary responsibility for delivering safety and operational
training for all newly employed bus operators, and for delivering safety, security and compliance training for all current bus operators and other employees
in transit-related job classes.

Contacts include County Government officials within and outside the Department, including the Division Chief, the Safety and Training Manager, the
Compliance Manager, Safety and Training Instructors, Depot Chiefs, bus operators, Police and Fire Department officials, OHR Training Staff, and
employees of external public and private service agencies. -

These contacts are for the purpose of gathering and exchanging information, coordinating use of training facilities, identifying, coordinating and resolving
operating and training problems and issues.

Responsibilities extend to resolving the most complex and critical safety and operations trajning-related problems not resolved by subordinate staff.
Public service and assistance is provided by employees in this class only on an occasional basis,

Safety and Training Fnstructors a9

Annual refresher training is provided for current bus operators.

Employees in this class will also conduct remedial training when required.

Contacts are with other employees in the organization.

The purposes of the contacts are to pass on and receive work related information,

Employees in this class are primarily concerned with administering a training and development program 1o train new bus operators in driving skills and
safe, professional bus operation and maintaining skill and knowledge levels.
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Customer Service Training

The classroom fraining instructor conducts customner service training using the “We-Care” customer service fraining
matenals. We-Care customer service consists of 4 modules. Caring communications, caring for difficult customers,
caring for customers with spacial needs and caring for ergonomics. The instructor presents 4 customer training
videos, 1 sensitivity training video and a 52-gquestion quiz.

Emergency Management Training
The classroom training instructor conducts emergency management training using Transportation Safety institute
(TSI) training materials. This fraining covers basic emergency procedures, fire and hazardous materials, irtermediate

emergency procedures, equipment emergency procedures, environmental emergency procedures, collision
emergency procedures and drivers’ action and responsibilities. The instructor uses an inter- active power point, a

training DVD and concludes with a 40- question test.

Smith System Defensive Driving

The certified Smith System Instructor teaches space cushion driving using the principles of The Smith System, which
include: Aim high in steering, Get the big picture, Keep your eyes moving, Leave yourseif an out and Make sure they
see you. This training utilizes an interactive PowerPoint presentation, 6 training DVD’s, and a 27- question test.

Transit Security and Awarenass Tralning

The classroom instructor provides security training using the National Transit Institute terrorist activity course
materials. This tralning inciudes a PowerPoint presentation, 3 training videos and a 20-question test.

Drug and Alcohal Training

The compliance manager conduct training on all applicabie federal, state and local taws relevant to the use of alcohol
/ drugs while operating a transit bus. in addition, the Monigomery County Government employees’ policies and
procedures (employee handbook section 32). The compliance manger utilizes TAPCO traihing video, a Powerfoint

and a 20-question quiz.

Bus Maneuvering Skills Training

The skills pad instructor provides hands on training on maneuvering 30,35, and 40’ busas through 12 closed course
obstacles simulating: serpentine, left tum, off-set, right tum, passenger stop, diminishing lane, alley docking, railroad
crossing, 100'backing, offset alley docking and paraflel parking. The instructor teaches proper use of mirrors and
referances points and controlling speed. The instructor administers a timed skills test using the bus-and cones on the

closed courss.
Commercial Driver License (CDL) Testing

The Maryiand Motor Vehicle Administration {MVA) cerfifiad instructor conducts CDL testing at the drivers training
facility on learners permit holders in the bus operator training course. Monigomery County Transit is certified to

conduct CDL testing for all 50 states.
On- Road Training

The instructor provides behind the wheel hands, on-road training for approximately 3 weeks prior to sach frainee
complation of training. Each day the trainee is taught defensive driving, using the Smith System and 10pt safe drive
checkiist. The trainea leams o operate the bus safely in traffic, parking and raceives training in revenue service
including use of the farebox and communication with Central.
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Montgomery County Transit - Safety and Training
New Bus Operator Training Outline

Americans with Disabilities Act (ADA) Compliance Training

The instructor provides training on compliance with the federal ADA law. The instructor provides hands on training
securing a mobility device using in class simulators. The instructor provides training on boarding service animals and
effective communication with people with disabilities.

Montgomery County Employee Policy and Procedures Training

The instructor provides each new bus operator with the Blue Book (drivers handbook) containing ali relevant policies,
procedures and memorandum of understanding pertaining to Montgomery Counly Transit. The instructor answers all
questions and the new bus operator is responsible for updating his or her book with all updates to the Blue Book. The

Office of Human Resources mandates each new employes receive

Pre-Trip/Post-Trip Inspection Bus inspection Training

The skills pad instructor provides hands on training on how to pre-trip/post-trip inspect a transit bus. The training
includes proper use of a vehicle condition report (VCR), proper documentation for ADA compliance, air brake test,
sacurity check and shopping procedures. in addition, the trainess leam the procedure to follow when a bus has

existing unreported damage.

Safety Management System (SMS) Training .
The classroom instructor provides SMS training using the web based Federal Transit Administration FTA training
materials. This training includes 2 DVD's and a 10~question test. The trainees are taught how what safety hazards to
report, how to report these hazards and the follow up process.

Radio Communications Training

The instructor provides classroom-based training using a radio simulator. Each training receives training on proper
radio stiquette, use of silent alarm {10-77) and text messaging. in addition, will trainees initiate 10 five calla with
central during his/her 5-week training. The trainees are provided training on use of the farebox, programming the
destination sign and use of the on-board public address (PA) system.

Vehicle Operations Training

The classroom Instructor provides vehicle operations training using the Transportation Safety Institute (TSI) training
course materials. The training covers: the bus, Inspections, maneuvers, service stops, special conditions,
expressways/ fraeways, driving problems and defensive driving. The coursework includes a workbook, power point, 1

DVD and 4 tests.
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Maintenance Training
Attachment T

Online Course
Module

Training Description

* Bloodborne
Pathogen
Training

Bloodborne pathogens are infectious microorganisms present in blood that can cause disease in humans. These
pathogens include, but are not limited to, hepatitis B virus (HBV), hepatitis C virus (HCV), and human
immuncdeficiency virus (HIV), the virus that causes AIDS, Workers exposed to bloodborne pathogens are at risk for

serious or life-threatening llinesses and should be trained on how to properly manage situations where risk of
exposure is likely,

* Hearing
Protection

Noise is defined as an unpleasant or unwanted sound, but it can be more than that. It can be a severe health hazard.
This training program discusses the following topics: Loss of hearing due to exposure to loud noises and personal
protective equipment that can be used to prevent hearing loss. Upon successful completion of this training module,
participants will be able to describe the hazards associated with high noise levels; identify related responsibilities of
the employer and employee, including the employer's responsibility to create a Hearing Conservation Program when
required; describe the purpose of hearing tests, and test procedures for workers in high noise level environments;
identify the types of hearing protectors, including their purposes, advantages, disadvantages, and attenuation; and
describe the process of selecting, fitting, use, care and cleaning of various hearing protection devices.

s Basic
Lockout/Tagout
Safety

According to OSHA, it is required that all equipment be locked out during servicing and/or maintenance work to
protect against accidental or inadvertent activation that could result in personal injury or equipment damage. In
addition to disconnecting the power source, it is also required that all residual pressures be relieved and energizing
lines closed and secured prior to and during any such work. This tutorial establishes the minimum requirements for
the lockout of energy sources whenever maintenance or servicing work is done on machines or equipment, it will be
used to ensure that the machine or equipment is stopped, isolated from all potentially hazardous energy sources, and
locked out before employees perform any service or maintenance work where the unexpected or unintended
energization or start-up of the machine or equipment, or release of stored energy, could cause injury. All employees
(authorized, affected, or others) are required to comply with the requirements of lockout.

* Preventing

Describes the impact of back injuries, why they occur and the contributing factors that lead to back injuries. Discusses

Back injuries the measures that can be taken to prevent back injuries.

* Portable Fire Describes classes of fire and how to identify them; discusses the extinguishing agents appropriate for different classes
Extinguishers of fires, demonstrates how to utilize a portable fire extinguisher in accordance with Best Practices; provides a focus
Part on personal safety; and describes the sequence of events that must occur before a decision to use a fire extinguisher
/Emergency is made.

Action Plans




Personal
Protective
Equipment

Selection of the proper personal protection equipment for a job is critical for the safety of all employees. Em ployers
and employees must understand the equipmenta??s purpose and ita??s limitations. The purpose of this tutorial is to
describe the types of equipment most commonly used for the protection of the head, eyes and face, ears, respiratory,
torso, arm and hand, and foot and leg. Please note that use of equipment does not eliminate a hazard and if the

equipment fails, exposure will occur. Hence, equipment must be properly fitted and maintained in a clean and
serviceable condition at all times.

Safe Chemical
Handling

Although there are no specific standards on safe chemical handling, it is important that all employees who use
chemicals understand the hazards associated with the process. OSHA's Hazard Communication Standard, 29 CFR
1910.1200 gives you the right to know about the chemicals you work with and their associated hazards.

Material
Handling

This training discusses ways to prevent back injuries and repetitive motion injuries. We will do some review of back
safety. However, our focus will be on the safe and effective use of material handling aids.

When possible, material handling aids should always be used. If everyone can make a habit of using material handling
aids, we can reduce the number of lifting related injuries in our workplace.

Fall Protection

Employers must train workers in hazard recognition and the care and safe use of equipment such as ladders and
scaffolds, and fall protection gear and systems.

Working in
Comfort-A
Lesson in
Computer
Workstation
Ergonomics

Cumulative trauma disorders continue to be a major concern in the country. The United States spends billions of
dollars every year just to treat the effects of the problem. This doesn't even reflect the funds necessary to combat the
problem itseif. This training program will look at some of the basic principles of ergonomics so that you can use a
commonsense approach to working in an ergonomically correct manner

Safe
Housekeeping
Practices

Good housekeeping not only means keeping the facility neat and free of hazards, it aiso means being able to perform
these daily tasks without becoming injured. This training program provides participants with information on how to
perform housekeeping tasks safely: Topics covered include the importance of wearing proper footwear; preventing
slips, trips and falls; preventing strains and exertions when lifting, moving furniture, mopping and cleaning bathroom
facilities; and discusses the importance of using chemicals safely. The program also provides reminders for general
housekeeping safety that are applicable to any facility.

Preventing
Slips, Trips, and
Falls

Slips and falls are the second leading cause of accidental death in the workplace and are one of the most costly types
of worker compensation and generai liability claims. Written by Rick Villa of Villa Environmental, in this tutorial you
will learn how slips occur; how trips and falls occur; about trips and falls on stairs; about various slip, trip and fall
trouble zones; about cleaning spills; how to prevent slips, trips and falls; how to fall properly; what to do if a slip, trip
or fall occurs; and about the employee role in preventing slips, trip and falls.




Ladder Safety

Under the provisions of the OSHA standa rd, employers must provide a training program for each employee using
ladders. The program must enable each employee to recognize hazards related to ladders and to use proper
procedures to minimize these hazards. Written by Villa Environmental, this tutorial wili review training requirements,
general requirements, key requirements for fixed ladders, ladder safety devices and related support systems for fixed
ladders, use and placement of all ladders, ladder safety when using a ladder and structural defect procedures.

Basics of
Defensive
Driving

Motor vehicle accidents are the number one cause of death in the workplace. This training module helps participants
understand the basic components of defensive driving including: understanding the definition of defensive driving;
how to recognize unsafe driving practices; being aware of general methods for preventing accidents; and identifying
safe practices for driving in various inclement weather conditions.

Electrical Safety

The training requirements contained in this training apply to employees who face a risk of electric shock that is not
reduced to a safe level by the electrical installation requirements.

Cart Operator
Safety Training

Emphasizes important safety informaticen for individuals that use an electric cart as a tool to manage their day-to-day
responsibilities. Basic overviews are provided on becoming familiar with your cart, operating the cart, operating

responsibilities, and violations. With a little care and responsibility cart operators applying these success keys can get
through their day without incident.

Machine
Guarding

Provides information on the hazards associated with operating moving machinery and guides participants through
scenarios to determine if common industrial machinery is properly/improperly guarded. Machinery discussed
includes: Grinders, Saws, Power Presses and Conveyor Systems

GHS Hazard
Communication

This training module reflects the March 2012 OSHA integration of the Globally Harmonized System {GHS) of
classification and labeling of chemicals. The module is designed to help participants define the responsibilities of both
employers and employees as it relates to Hazard Communication. The program reviews and discusses typical hazards
associated with chemicals and provides an overview of how to understand the chemicals participants may work with
by reviewing Safety Data Sheets and container labeling

Fork Lift
Trainig

A training based on general principles of safe forklift operation, the hazards of the workplace create by forklift
vehicles, and the general safety requirements of the OSHA standard.

Platform Lift
Training —
Genie GR26/

A training based on principles of safe platform operation, the hazards of the workplace create by platform vehicles,

and the general safety requirements of the OSHA standard. This training is include safe transfer of the platform to a
fall arrest system.
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Attachment U

Montgomery County Transit Services
Checklist for Incident/A ccident Investigation

Obtain the basic facts

Date and time of incident/accident

Names and contact details of injured / affected person(s), age, sex, occupation / course of study
(if a student)

The nature of the injury / ill health / assault / property damage sustained, details of treatment
received, hospital attended, length of stay, length of absence from work/study

Location details and layout of the area in which the incident occurred

Details of witnesses / people first on the scene of the incident / first aiders who attended
Condition and description of property or equipment involved (before and after the incident) -
including make, model, serial number, safety devices provided etc.

If appropriate, take photographs, draw sketches and take measurements to record the scene of
the incident before things are moved, repaired and cleaned up. The agency may need this
evidence later.

Any hazardous substances in use or present (obtain Safety Data Sheets if they are not already
available), if applicable to the incident

Names - contact details of any contractors involved, you may need to contact them later.

Establish the circumstances of the incident/accident

Events leading up to the incident/accident - what was the sequence of events?

What was being done at the time of the incident/accident, was this unusual or different from
normal? ‘

What were the immediate causes of the incident/accident - how did it happen?

If investigating a case of occupational disease or ill health, is there any evidence linking this
to work activities?

What instructions were given to those involved, before the incident/accident?

What were the established methods of work and procedures?

What was the behaviour and actions of individuals before, during and after the
incident/accident? '

What was the role of supervisors and managers in the activities concerned?

Identify the underlying causes of the incident/accident

There is often far more to accidents than simply unsafe acts by individuals or unsafe conditions.
Consider why the circumstances leading to the incident/accident occurred and went unnoticed or
unchecked. How did things get this far? Consider the following:

Has anything similar happened before? Check the incident/accident database and trapeze
reports.



5.

Has the problem been mentioned before, when, by whom, what action was taken?

Was this risk known and had a risk assessment been completed for this activity / substance /
these premises, is it suitable and sufficient?

Were agency or local guidelines, policies or rules being followed?

What control measures and safety equipment were identified by the risk assessment — are they
still in place and effective (were the individuals doing the work aware of these)?

Are any management or supervision failures evident?

Was communication between the relevant parties adequate and effective?

What was the level of competence of those involved — including the nature of any training,
instruction or information provided, was it adequate?

Are there any shortcomings in the original installation or design, if relevant?

Were adequate performance standards set and monitored by management?

Was there an adequate system for maintenance and cleaning of premises or equipment?

Were systems of work that individuals were expected to follow actually being followed and
practiced? Were these systems workable and realistic (if not, why not?)

Was personal protective equipment provided, was it suitable and effective (if not, why not?)
Is record keeping adequate?

Establish whether the initial management and emergency response was adequate

Was the initial response to the incident by the agency prompt and effective? Consider the
actions taken to make the situation safe, or to deal with any continuing risks

Was the response to the incident by the Emergency Services or other external agencies, prompt
and effective?

Was the fire fighting and first aid response suitable, were correct spillage procedures known
and followed?

Was the incident promptly reported to the relevant parties (if not, why not)?

How was the injured person treated and supported —was this adequate?

Were the needs of witnesses adequately addressed (de-briefing, counselling etc)?

Identify any further action needed to prevent a recurrence

Assess or reassess the risks of this activity/equipment/area. Question the adequacy of existing
control measures and work methods and any discrepancy between these and what was intended.
Establish if the existing controls meet current standards are adequate to effectively control risks.

To prevent recurrence:

Improve physical safeguards or safety features or modify design or workplace layout
Improve existing work methods or introduce new safe working procedures

Provide additional safety equipment e. g. lifting aids, personal protective equipment

Produce or review risk assessments

Update written health & safety rules, standards or policies, communicate these to
employees/customers, as appropriate

Improve communications systems

Make changes to or provide extra training, supervision or information sources

Introduce better testing, maintenance or cleaning arrangements



Introduce inspection, monitoring and audit systems
® Review similar risks in other sections
Once required action is identified to prevent a recurrence of the incident/accident in question,

record recommendations in the form of an action plan, making it clear what is required, by when
and who will be responsible for implementing the improvements required.

Remember:

*® Always talk to the injured person and witnesses to get their account of events
® Verify the facts — do not make assumptions about what happened _
The most important thing is not to apportion blame, but to learn from our mistakes, and provide

continually improvement.



DEPARTMENT OF TRANSPORTAT] ON

Marc Elrich Christopher R. Conklin
County Executive Director
February 7, 2020

Mr. Travis Johnston

Director, Office of Local Transit Support
Maryland Transit Administration

6 Saint Paul Street

Baltimore, MD 21202

SUBIECT: Public Transportation Agency Safety Plan Opt Qut Letter

Dear Mr. Johnston,

The Federal Transit Administration {FTA) Public Transportation Agency Safety Plan rule (49 CFR Part 673)
requires that a State must draft and certify agency safety plans on behalf of small public transportation
providers (non-rail transit systems that operate 100 or fewer vehicles in peak revenue service). However,
a State is not required to draft an agency safety plan for a small public transportation provider if that
agency notifies the State that it will draft its own plan. in each instance, the transit agency must carry
out the plan under a Safety Management Systems (SMS) framework established by the FTA.,

In recognition that Locally Operated Transit Systems {LOTS) in Maryland represent different types and
sizes of public transportation providers and transit operations, and that LOTS must carry out their own
SMs-based safety plans, the MDOT MTA Office of Local Transit Support has requested that all LOTS
develop their own individual agency safety plans.

This letter notifies MDOT MTA Office of Local Transit Support that Monigomery County Department of
Transportation, Division of Transit Services will develop and draft a Public Transportation Agency Safety
Plan to guide the implementation of a SMS-based safety program. The agency safety plan wiil be signed
by the Accountable Executive (as defined in 49 CFR Part 673) and will be approved by The Montgomery
County, County Council. We understand that Montgomery County Department of Transportation,
Division of Transit Services must conduct an annual review and update of the agency safety plan and
certify the plan on an annual basis.

Sincerely,

! Zk . Accountable Executive

Dan l-ﬁbbert, Chief of Transit Services

VD_iv_i.iigﬂ _g{ Transit Services

101 Monroe Street, 5th Floor » ‘Rockville, Maryland 20850 + 540-777-3800 '+ 240-777.5801 Fax
Www.montgomerycountymd.gov/content/dot/transit = Located one block west of the Rockville Metto Station

montgomerycountymd.gov/311 m Maryland Relay 711 @
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