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AGENDA ITEM #6 
April 21, 2020 
Worksession 

SUBJECT 

FY21-26 Capital Improvements Program – Washington Suburban Sanitary Commission 
(WSSCWATER)  

EXPECTED ATTENDEES (WSSCWATER) 

• Carla Reid, General Manager/CEO

• Patricia Colihan, Chief Financial Officer

• Mark Brackett, Capital Budget Section Manager

FISCAL SUMMARY 

• Six-Year Proposed Total = $3.71 billion (and increase of $59.3 million or 1.6 percent)

• Four new projects (Six-Year Total = $45.4 million in new spending)

• Major Six-Year Increases in Projects:
o Blue Plains Projects (+$75.3 million, +20.4 percent) (WSSCWATER reviewing DCWater #s)
o Large Diameter Water Pipe Rehabilitation Program (+$53.4 million, +13.6 percent)
o Potomac WFP Consent Decree Program (+$42.0 million, +35.6 percent)

• Major Six-Year Decreases in Projects:
o Water Reconstruction Program (-$42.0 million, -6.1 percent)
o Sewer Reconstruction Program (-$61.7 million, -14.2 percent)
o Trunk Sewer Reconstruction Program (-$18.8 million, -6.4 percent)

FY20 FY21 FY22 FY23 FY24 FY25 FY26

FY20-25 Approved 3,653,151   638,526  687,013  668,268  580,262  552,943  526,139  

FY21-26 Agency Request 3,712,427   624,302  712,767  689,658  595,657  527,055  562,988  

change from amended 59,276 1.6% (62,711)     44,499       109,396     42,714       

FY21-26 CE Rec 3,712,427   624,302  712,767  689,658  595,657  527,055  562,988  

change from amended ($,%) 59,276 1.6% (62,711)     44,499       109,396     42,714       

change from Agency Req ($,%) - 0.0% - - - - - - 

Committee Rec 3,712,427   624,302  712,767  689,658  595,657  527,055  562,988  

change from amended ($,%) 59,276 1.6% (62,711)     44,499       109,396     42,714       

change from Agency Req ($,%) - 0.0% - - - - - - 

change from CE Rec ($,%) - 0.0% - - - - - - 

*Includes both CIP Expenditures and all debt-financed non-cip costs

Six-Year Total

FY21-26 versus Approved FY20-25  Expenditures (in 000's)*



OTHER ISSUES 

• Other Projects of Interest
o Piscataway Bio-Energy Project
o Advanced Metering Infrastructure

• FY20-25 Amendment to the WSSCWATER CIP:  Customer Resource Building (see Agenda Item #17)

• Potential Impacts of the I-495, I-270 Road Widening P3 Project on WSSCWATER Infrastructure –
Joint Bi-County T&E/TIEE discussion occurred on March 12, 2020.

COMMITTEE RECOMMENDATION 

• Approve the WSSCWATER CIP as proposed by WSSC. NOTE:  The WSSCWATER CIP may be
revisited by the T&E Committee and Full Council during consideration of the WSSCWATER
Operating Budget and customer volumetric rates in early May.

This report contains: 

• T&E Committee March 2, 2020 Council Staff Report Pages 1-16, ©1-100 

Alternative format requests for people with disabilities.  If you need assistance accessing this report 
you may submit alternative format requests to the ADA Compliance Manager. The ADA 
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at 
adacompliance@montgomerycountymd.gov 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov


T&E COMMITTEE #1 
March 2, 2020 

Council Staff Report from March 2, 2020 
Worksession 

M E M O R A N D U M  

February 26, 2020 

TO: Transportation and Environment Committee 

FROM: Keith Levchenko, Senior Legislative Analyst 

SUBJECT: Item #la: Worksession: FY21-26 Capital Improvements Program: Washington 
Suburban Sanitary Commission (WSSCW A TER) 1 

Item #lb: FY20-25 Amendment to the WSSCWATER Capital Improvements 
Program: Customer Resource Building, +$13.5 million 

PURPOSE: To review the WSSCWATER FY21-26 CIP and FY20-25 CIP Amendment 

Summary 
■ 
■ 

■ 

■ 

■ 

■ 

Six-Year Proposed CIP Total: $1.99 billion (Increase of$112.7 million or +6.0 percent) 
Six-Year Proposed CIP Total plus "Information Only" projects= $3.71 billion 

o Increase of $59.3 million(+ 1.6 percent) from the Approved CIP+Information Only
o Four new projects: (Six-Year Total = $45.4 million in new spending)

Major Six-Year Increases in Projects: 
o Blue Plains Projects (+$75.3 million, +20.4 percent) (WSSCWATER reviewing

DCWater #s)
o Large Diameter Water Pipe Rehabilitation Program (+$53.4 million,+ 13.6 percent)
o Potomac WFP Consent Decree Program (+$42.0 million, +35.6 percent)

Major Six-Year Decreases in Projects 
o Water Reconstruction Program (-$42.0 million, -6. l percent)
o Sewer Reconstruction Program (-$61.7 million, -14.2 percent)
o Trunk Sewer Reconstruction Program (-$18.8 million, -6.4 percent)

Other Projects of Interest 
o Piscataway Bio-Energy Project
o Advanced Metering Infrastructure

FY20-25 WSSCWATER CIP Amendment: Customer Resource Building acquisition 

Council Staff Recommendation: Approve WSSCWATER's Proposed FY21-26 CIP and FY20-25 
CIP amendment 

1 Key words: #WSSCW ATERCapitalBudget, Capital projects, utilities, WSSCW ATER. 



Attachments to this memorandum include: 
• 
• 
• 
• 
• 

County Executive's Recommended FY21-26 Capital Improvements Program (WSSCWATER) (©1-5) 
Excerpts from WSSCWATER's Proposed FY21-26 CIP (©6-45) 
Piscataway WRRF Bio-Energy Project Presentation to Commissioners 2/19/2020 (©46-53) 
Advanced Metering Infrastructure (AMI) Overview to Commissioners 2/19/2020 (©54-65) 
1/30/2020 Transmittal Letter from WSSCW ATER: Customer Resource Building Amendment 
(©66-75) 

•
• 

Customer Resource Building Acquisition Options (Preliminary Analysis) (©71) and Questions and
Answers (©72-75)
WSSCW ATER FY2021 Capital Budget Briefing Slides for T &E Committee (©76-100)

The following officials and staff from WSSCW ATER are expected to attend this meeting: 

• Eloise Foster, Commission Vice-Chair
• Fausto Bayonet, Commissioner
• Howie Denis, Commissioner
• Carla Reid, General Manager/CEO
• Joe Beach, Deputy General Manager for Administration
• James Price, Deputy General Manager for Operations
• Monica Johnson, Deputy General Manager for Strategic Partnerships
• Al Roshdieh, General Services Director
• Patti Colihan, Chief Financial Officer
• Letitia Carolina-Powell, Budget Division Manager
• Mark Brackett, Capital Budget Section Manager

BACKGROUND/TIMELINE 

Under Md. Public Utilities Code Ann. §23-304, WSSCW ATER must prepare and submit a six-
year CIP proposal to the County Executives and County Councils of  Montgomery and Prince George's 
Counties by October 1 of each year. 

Unlike other County agency CIP proposals that are reviewed biennially, Montgomery County 
reviews the WSSCWATER CIP every year.2 Also, unlike other agencies, WSSCWATER's CIP and 
Operating budgets are not included within the County's Spending Affordability processes. Instead, 
WSSCWATER is subject to a separate affordability process, with both Montgomery and Prince George's 
County Council review and approval in the fall of each year. 

The FY21-26 WSSCWATER CIP and Operating Budget Review Timeline 
• October 1, 2019: WSSCWATER transmitted its Proposed FY21-26 CIP
• November 5, 2019: Council approval ofWSSCWATER's FY21 Spending Control Limits
• January 15, 2020: County Executive's recommendations transmitted (©l-5)
• January 30, 2020: WSSCW ATER transmitted a Proposed Amendment to the FY20-25 CIP: Customer

Resource Building (©66-70)

2 WSSCWATER's full FY21-26 Proposed CIP and Approved FY20-25 CIP publications are available for download 

at: https:/ /www.WSSCWATER.com/financial#currentbudget

-2-

https://www.wsscwater.com/fin#currentbudget
























https://www.wsscwater.com/AMI
https://www.wsscwater.com/files/live/sites/wsscwater/files/Commission%20Agendas/2020%20agendas/february/Dr.%20Kheifets%20AMI%20RF%20Study%20Presentation.pdf
https://www.wsscwater.com/files/live/sites/wsscwater/files/ami/Final%20RF%20Report.pdf













































































































































































































