Staff: Blaise DeFazio, Senior Legislative Analyst AGENDA ITEM #26
Purpose: Receive briefing and have discussion — no vote April 28, 2020

Montgomery  expected Worksession
County Council Keywords: #OLO, #Legislative Oversight, #Audit

SUBIJECT
FY21 Operating Budget: Office of Legislative Oversight and the Independent Audit Non-

Departmental Account

EXPECTED ATTENDEE
Chris Cihlar, Director, Office of Legislative Oversight

Phil Weeda, Fiscal and Policy Analyst, Office of Management and Budget
OFFICE OF LEGISLATIVE OVERSIGHT

EXECUTIVE RECOMMENDATION

FY21 Executive Recommendation $2,060,016 12.67 FTEs
Increase over FY20 $182,505 (9.7%) 1.00 FTE (8.6%)

COUNCIL STAFF RECOMMENDATION — CONTINUITY OF SERVICES BUDGET

FY21 Council Staff Recommendation $2,033,718 12.67 FTEs
Increase over FY20 $156,207 (8.3%) 1.0 FTE (8.6%)
Decrease from CE FY21 Rec -$26,298 (-1.3%) 0.0 FTE (0.0%)

EXECUTIVE RECOMMENDED ITEMS NOT INCLUDED IN CONTINUITY OF SERVICES
e FY21 Compensation Adjustment — Increase of $26,298
CONTINUITY OF SERVICES FROM FY20

Legal/Mandatory Requirements

e Create Racial Equity Legislative Analyst Position — Add $119,170
Position required for Bill 27-19, Administration — Human Rights — Office of Racial Equity and Social
Justice — Racial Equity and Social Justice Advisory Committee — Established. This position will
create and submit a racial equity and social justice impact statement to the Council for each Bill.
This requirement becomes effective on 7/1/20.

e Fund Performance Management and Data Analyst Position and Eliminate a Public
Administration Associate — Net Increase of $31,987
Position required for Bill 10-19, Legislative Branch — Economic Impact Statements -
Amendments, which requires OLO to create and submit an economic impact statement to the
Council for each Bill before it is enacted. In order to meet this Bill's implementation date of
3/1/20, these two actions occurred FY20; this net increase reflects those two changes in FY21.
The addition of the Performance Management and Data Analyst position (5119,170 and 1 FTE),
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mostly offset by the removal of the Public Administration Associate position (-587,183 and -1
FTE), for a net increase of $31,987.

e MLS Pay for Performance to Base Pay for FY20 Awards — Increase of $20,766

e Annualization of FY20 Compensation Increases and Personnel Costs — Net Increase of $14,454
e Print and Mail Adjustment — Increase of $754

e Retirement Adjustment — Decrease of $27,426

POTENTIAL REDUCTIONS
¢ None identified.
POTENTIAL ITEMS RELATED TO COVID-19

¢ None identified.

INDEPENDENT AUDIT NON-DEPARTMENTAL ACCOUNT

EXECUTIVE RECOMMENDATION

FY21 Executive Recommendation $427,008 0.33 FTEs
Increase over FY20 $1,544 (0.4%) 0.0 FTE (0.0%)

COUNCIL STAFF RECOMMENDATION — CONTINUITY OF SERVICES BUDGET

FY21 Council Staff Recommendation $425,464 0.33 FTEs
Increase over FY20 $0 (0.0%) 0.0 FTE (0.0%)
Decrease from CE FY21 Rec -$1,544 (-0.4%) 0.0 FTE (0.0%)

EXECUTIVE RECOMMENDED ITEMS NOT INCLUDED IN CONTINUITY OF SERVICES

e FY21 Compensation Adjustment — Increase of $492
e Multi-Program Adjustments — Increase of $1,052

CONTINUITY OF SERVICES FROM FY20

e No Changes — Council Staff recommends the FY20 Council Approved Budget

This report contains:
County Executive’s Recommended Budget ©1

Alternative format requests for people with disabilities. If you need assistance accessing this report
you may submit alternative format requests tothe ADA Compliance Manager. The ADA
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at
adacompliance@montgomerycountymd.gov



https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov
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RECOMMENDED FY21 BEUDGET FULL TIME EQUIVALENTS
$2,060,016 12.67

* CHRIS CIHLAR, DIRECTOR

MISSION STATEMENT

The nussion of the Office of Legrslative Owversaght (OLO) 1s to determune the effectivencss of kegislation enacted by the County Council
and to make findings and recommendations concerning the performance, management, and operation of programs and functions for
which funds are appropriated or approved by the Council.

The iotal recommended FY'21 Operating Budget for the Office of Legislative Orversight s $2.060,016, an merease of $182.505 or 9.72
percent from the FY20 Approved Budget of $1,877.51 1. Personned Costs comprise 97,80 percent of the budget for 13 full-time
positton(s) and no part-time position(s), and a tofal of 1267 FTEs. Total FTEs may include scasonal or temporary positons and may
also reflect workforee charged 1o or from other departments or finds. Operating Expenses account for the remaining 2 30 percent of the
F¥21 budoet.

COUNTY PRIORITY OUTCOMES
While this program area supports all seven of the County Executive's Prionity Outcomes, the following is emphasized:
‘% Effective, Sustainable Govermiment

PROGRAM CONTACTS

Contact Blaise DeFazio of the Office of Legislative Oversight at 240.777. 7983 or Philip Weeda of the Office of Management and
Budget at 240.777. 2780 for mone mformation regarding this department’s operating budget.

PROGRAM DESCRIPTIONS
“* Legislative Oversight

The Office of Legrslative Owversight (OLOY conducts program cvaluations, base budget reviews, and other special studies
accordance with a Council-approved work program. OLO studies the effectiveness of legislation enacted by the Council and
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makes findings and recommendations concerning the performance, management, and operation of programs and fimetions for
which funds are approved or appropriated by the Council. In addsion, OLO 1s the designated admimisirator for the Council's audit
contracts, as required under Section 315 of the County Chanter, and OLC is responsible fior preparing economic and racial
equity/social justice impact statements for all proposed County legislation.

BUDGET SUMMARY

Actual Budget Estimate Recommended Chg
FY18 FYZ0 FY20 FY21 BudRec
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 1,390,515 1409350 1483576 1580180  128%
Employee Benefits 406540 423 527 429,725 424 436 0.2 %
County General Fund Personnel Costs 1,797,053 1,832,877 1923401 2,014,628 9.9%
Operating Expenses 140,363 44,634 44 534 45 368 1.7%
County General Fund Expenditures 1,937,436 1,677,511 1,968,035 2,060,016 9.7%
PERSONNEL
Full-Time 12 12 12 13 3%
Part-Time o o o o —
FTE=s 1167 1167 11.67 1267 B.6 %
FY21 RECOMMEMNDED CHANGES
Expenditures FTEs
COUNTY GENERAL FUND

FY20 ORIGINAL APFROPRIATION 1877511 11.67

Changes (with service impacts

Add: Create Racial Equity Legslative Analyst Position [Legislative Crersight)] 118,470 1.00
Other ustments (with no service impacts!

Increase Cost: Funding for Performance Management and Data Analyst Posiion and Reduction In Force as 31 687 0.00
Requasted by the Office of Legislative Oversight [Legistative Owersight] '

Increase Cost: FY21 Compensation Adjustrment 26,293 0.00
Incresse Cost: Annualization of FY20 Compensation ncreases 22 800 0.00
Increase Coat: MLS Pay for Performance (Increass o Base Fay) 20,766 0.00
Incresse Cost: Print and Maill Adjestrment 754 0.00
Decrease Cost Annualzation of FY20 Personnel Costs (11,844} 0.00
Decrease Cost Retiremment Adjustment (27 436} 0.00

FY21 RECOMMENDED 2,060,016 12.67
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CHARGES TO OTHER DEPARTMENTS

Cherged Department Cherged Fund R
COUNTY GENERAL FUND

MDA - Indespendant Awsdit General Fund 57,136 0.33 56,680 0.33

FUNDING PARAMETER ITEMS
CE RECOMMENDED [$000S)

Titke FY21 Frzz F¥23 Frad Fy2s5 Fra6
COUNTY GENERAL FUND

EXPENDITURES

FY21 Recommended 2060 2,060 2/050 2,060 2,060 2,060
Mo inflation or compensation change ks incuded in outyear projections.

Labor Contracts 1] 15 15 15 15 15

These figures represent the estimated annualized cost of general wage ad|ustmants, senvice increments, and other negotiated items.

Subtotal Expenditures 2,060 2,075 2,075

2075

2,075

2075

Legislative Oversight

Legislative Branch
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F¥21 Recommended Changes Expenditures FTEs

FY20 Approved 3,025,173 1.00
Add: County Sponsarship of Privats incubators 200, 0060 0.00
Shift Staff Reassigned from Finance to the County Executive Office to Manage Incubator Frograms 150,085 1.00
Increase Cost: Bichealth Innowation Infatkes 50,000 0.00
Increase Cost: FY21 Compensation Adjustment 587 0.no
Decrease Cost: Elrmination of One-Time llem {1,680) 0.00

Decrease Cost County Grants for Supporting the Mational Institute for Innovation in Manufacturing

Biophamaceuticals (NIMEL) due 1o State Actions 50,000 0.00
Decresse Cost: One-tme Expenses for Incubator Metwork Studies {182, T40) .00
Multi-program adjestments, including negotisted compensation changes, employes benefit changes, & 331 0.00
changes due o ataff tumover, recrganizations, and other budget changes affecting multiple programs. '

FY21 Recommended 3,206,746 2.00

* Independent Audit
Section 315 of the County Charter requires the County Council to contract with a Ceriified Public Accountant for an independent
post audit of all financial records and actions of the County government, its officials, and employees. By County Resolution, the
Office of Legislative Oversight is the designated administrator for this contract, which also includes an independent audit of the
hasic financial statement of the Employee Retirement Plans; an independent audit of the Consolidated Retiree Health Benefits
Trust; an independent audit of the basic financial statements of the Montgomery County Umon Employees Deferred

Compensation Plan; and additional services related to reviews, tests, and certifications.

F¥21 Recommended Changes Expenditures
F¥20 Approved AZ5 464
Increzse Cost FY21 Compensation Adjustment 4592

Multi-program adjustments, including negotiated compensation changes, employes benefit changes,
changes due o ataff tumover, recrganizations, and other budget changes affecting multiple programs.

F¥21 Recommended

* Innovation Fund
The Innovation Fund i= 2 new revolving loan find mtemal to Montgomery County Government. The fund will make loans on a
rolling basis for miemal departmental mitiatives with strong potential to improve customer service and performance results while
at the same time reducing budgetary costs and or increasing County revenue within three to five years. The fiund will be
admimistered by the Office of Performance and Innovation { formerly CountySiat), which will coordinate a ngorous application,
review and approval process. A commutice made up of community members, admimistraton officials, and County Council
representatives will review Ioan applications and advise the Chief Administrative Officer.

The Innovation Fund will complement the County's new "Lean™ business process improvement inftiative. Lean reviews bring
front-line workers and supervisors to the table to find efficiencies and improve customer service in pursuit of confmuous
improvemnent. While the goal of Lean is to achieve as nauch improvement as possible at little or no cost, reaching peak

performance may require investment i technology, equipment, raming, ete.
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