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SUBJECT 

FY21 Operating Budget and FY21-26 CIP: Parking Lot Districts 

EXPECTED ATTENDEES 

Christopher Conklin, Director, Department of Transportation (DOT) 
Jose Thommana, Chief, Division of Parking Services, DOT 

Taman Morris, Office of Management and Budget (0MB) 
Mary Beck, Capital Budget Coordinator, 0MB 

EXECUTIVE RECOMMENDATION 

FY21 Executive Recommendation $28,154,874 

Increase (Decrease) from FY20 ($107,287) 
(0.38%) 

AGENDA ITEM #13 
April 30, 2020 
Worksession 

48.53 FTE 

0.00 FTE 

0% 

COUNCIL STAFF RECOMMENDATION - CONTINUITY OF SERVICES BUDGET 

FY21 Council Staff Recommendation $28,040,667 48.53 FTE 

Increase (Decrease) from FY20 ($221,494) 0.00 FTE 
(0.78%) 0% 

Increase (Decrease) from CE FY21 Rec ($114,207) 0.00 FTE 
(0.41%) 0% 

EXECUTIVE RECOMMENDED ITEMS NOT INCLUDED IN CONTINUITY OF SERVICES 

• This budget included $114,207 for the FY21 compensation adjustments. The Council will review
and discuss compensation and benefits for all the County Government separately.

CONTINUITY OF SERVICES FROM FY20 

Bethesda PLD 

Motor Pool Adjustment 

Annualization of FY20 Compensation Increases 

Annualization of FY20 Operating Expenses 

Annualization of FY20 Personnel Cost 

Print and Mail Adjustment 

Risk Mgmt. Adjustment 

MLS Pay for Performance 

Retirement Adjustment 

OPEB Adjustment 

Debt Service 

$(27,671) 

$29,537 

$103,813 

$(104,283) 

$420 

$6,133 

$3,294 

$(44,719) 

$(74,870) 

$(6,150) 



Silver Spring PLD 

Motor Pool Adjustment 

Annualization of FY20 Compensation Increases 

Annualization of FY20 Operating Expenses 

Annualization of FY20 Personnel Cost 

Risk Mgmt. Adjustment 

MLS Pay for Performance 

Retirement Adjustment 

OPEB Adjustment 

Wheaton PLD 

Motor Pool Adjustment 

Annualization of FY20 Compensation Increases 

Annualization of FY20 Operating Expenses 

Annualization of FY20 Personnel Cost 

Risk Mgmt. Adjustment 

MLS Pay for Performance 

Retirement Adjustment 

OPEB Adjustment 

POTENTIAL REDUCTIONS 

$(27,671) 

$31,005 

$113,097 

$(113,437) 
$4,843 

$3,440 

$(42,998) 

$54,220) 

$(13,836) 

$4,876 

$27,645 

$(27,695) 

$823 

$670 

$(5,800) 

$(7,740) 

• To bring the total operating and capital expenditures in line with reduced revenue, several

reductions in the capital program, transfers to urban districts, and an inter-PLD transfer are

recommended, as described in the attached staff report.

POTENTIAL ITEMS RELATED TO COVID-19 

• None.

This report contains: 

Staff report 

Parking Lot District project description forms 

Executive's Recommended Parking Lot District Fund Budgets 

pp. 1-4 

©1-11 

©12-23 

Alternative format requests for people with disabilities. If you need assistance accessing this report 

you may submit alternative format requests to the ADA Compliance Manager. The ADA 

Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at 

adacompliance@montgomerycountymd.gov 



TO: County Council 

MEMORANDUM 

FROM: Glenn Orlin, Senior Analyst 

AGENDA ITEM #13 
April 30, 2020 
Worksession 

April 27, 2020 

SUBJECT: FY21 Operating Budget, DOT: Parking Lot District Funds 
FY21-26 CIP: Parking Lot District projects 

Parking Lot Districts (PLDs) fund the operation and maintenance of County garages and lots in 
these districts (as well as the installation and maintenance of-and fee collection from---on-street meters), 
but they also fund garage construction and renovation, and the largest portion of their associated urban 
district budgets. Each of the three PLDs are sustaining substantial revenue losses since the COVID-19 
pandemic: Scenario 2 of the 3rd Quarterly Analysis for FY20-which assumes that current low parking 
activity will last through the rest of the fiscal year-forecasts parking fee shortfalls of 87% in Bethesda, 
85% in Silver Spring, and 69% in Wheaton compared to the average of the first three quarters. Parking 
fine revenue is similarly down. This is critical, because parking fee and fine revenue constitutes more 
than 95% of PLD revenue. 

As enterprise funds, each PLD must run "in the black." Short of General Fund transfers-not likely 
when general revenue is in short supply-the PLD budgets will have to have much reduced expenditures, 
reduced transfers, and smaller than comfortable reserves. This memo describes Council staffs 
recommendations as to how to maintain the financial viability of the PLDs, at least in the short term. 

1. Revenue assumptions. The first assumption is that the most recent rate of parking fee and fine
revenue will continue through the end of the fiscal year. The following chart shows the dramatic 
difference in fees and fines collected in the first three quarters compared to the revenue anticipated by 
DOT and 0MB in the 4th Quarter: 

PLD Fees: Ql thru Q3 Fees: Q4 Fines: Ql-Q3 Fines: Q4 

Bethesda $12,092,067 $504,000 $3,417,798 $189,000 
Silver Spring $8,555,351 $441,000 $1,701,118 $189,000 

Wheaton $608,929 $63,000 $334,763 $18,900 

Expenditures are down only slightly in the 4th Quarter, since the County workforce is still fully employed 
and most contractual work-deaning, maintenance, lighting, fee collections, etc.----continue. The net 
effect is that the fund balance carried over to FY21 will be significantly reduced. 



How long the downturn will continue is anyone's guess, of course. Certainly, normal economic 
activity will not return on July I. The scenario used in this analysis is that there will be a slow, but steady 
return to normal during FY2 l, with low parking activity continuing through the summer but slowly 
building back to near normal levels during the second half of FY21. Specifically, for both Bethesda and 
Silver Spring this analysis assumes a 30% reduction of fee and fine revenue in FY21 below what the 
Executive had assumed in his Recommended Operating Budget. For Wheaton, the assumption is a 20% 
reduction: its parking activity has not dropped quite as precipitously, and the new County building should 
guarantee a somewhat more stable parking level there. 

2. CIP projects. There are six CIP projects recommended for the CIP. All are funded with Current
Revenue from their respective PLDs. 

a. Facility Planning Parking: Bethesda PLD, Facility Planning Parking: Silver Spring PLD, and
Facility Planning Parking: Wheaton PLD. These projects primarily fund parking demand studies. This is 
a low priority now. Council staff recommends deleting the funding in FY21 for all three projects: 
$90,000 in both the Bethesda and Silver Spring projects, and $45,000 in the Wheaton project, and 
retaining the Executive's recommendation for FYs22-26 (©1-6). 

b. Parking Bethesda Facility Renovations. This project has several elements. Garage 47 (the
Waverly Garage) is being re-decked. Construction began this fiscal year and is expected to extend through 
FY22. The project needs to be completed by late FY22/early FY23 prior to the Marriott and JBG 
headquarters moves to Bethesda and for the development on the former Bethesda Police Station property 
across the street. The spending planned for FY21 is $2,750,000. Council staff concurs with the 
Executive. 

The Executive's January 15 CIP also included another $1,093,000 in FY21 for yet unidentified 
garage renovation work. Council staff recommends reducing this cost component by 50%: $547,000. 
This means that only the more critical renovations would be conducted in FY21. 

On March 16 the Executive revised his recommendation to add other elements to this PDF: 

• $500,000 each in FY21 for new Pay Stations for Garage 11 (the Woodmont Garage) and Garage

49 (the Metropolitan Garage). Council staff recommends deferring the Garage 11 Pay Station

to FY22 and the Garage 49 Pay Station to FY23. This schedule will still complete the work in

time to serve the new Marriott Headquarters.

• $1,000,000 in FYs22-23 for air quality and waterproofing repairs in Garage 49. Its HVAC/FAN
system, Air Quality System and Fire Alarm System are all overdue for replacement. Two of the
five supply fans have been compromised. There is a standing review by the Fire Marshal to bring
G49 Fire alarm system to standard. The garage's waterproofing will address signs of slab sealant
failures and settlements caused by water infiltration in several areas, such as the corner of
Edgemoor Lane and Metro Center. Also, water infiltration is evidenced in some of the concrete
stairs, stair tower, garage columns, piping, duct, and plaza level elevator entrance. Council staff

concurs with budgeting this work in FY s22-23, but with $500,000 in each fiscal year.
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• $350,000 in FYs21-22 to repair a sinkhole in Garage 35 (Woodmont/Rugby Avenue Garage) and
$1,500,000 in FYs22-23 to replace elevators in Garage 49. Council staff concurs with the

Executive.

A revised PDF reflecting all these recommendations is on ©7-8.

c. Parking Silver Spring Facility Recommendations. In January the Executive recommended
$2,610,000 annually for general garage renovation work. In March he revised his recommendation to 
include elevator replacements in: Garage 9 (Kennett Garage)- $972,000 and Garage 55 (Bonifant Garage) 
- $1,150,000 in FY21; Garage 60 (Town Center Garage) - $1,150,000 and Garage 61 (Ellsworth Garage)
- $505,000 in FY22; and Garage 5 (Bonifant Garage) - $1,845,000 in FYs23-24. A 2017 study identified
these elevators for repair or replacement. The rationale for the Executive's proposal to increase certain
parking fees in Silver Spring was to provide funding for these replacements. Council staff concurs with

the Executive (©9).

d. Parking Wheaton Facility Replacements. In January the Executive recommended $112,000
annually in FYs21-22 and FYs25-26, and $200,000 annually in FYs23-24, for general garage renovation 
work. The higher amounts in FYs23-24 is to catch up on work in Garage 45 (Amherst Garage) that the 
regular $112,000 funding level has not been able to address. Council staff concurs with the Executive 

(©10-11). 

3. Urban District transfers. Even with the projected shortfall in revenue, Silver Spring is in
sufficiently good fiscal shape to afford the Executive's recommended transfer from its Parking District. 
However, the Bethesda and Wheaton transfers would need to be reduced somewhat. Council staff's 
recommended transfers are shown below, and they are incorporated into Legislative Analyst 
Smith's recommendations for the Urban District budgets (reviewed later in today's agenda): 

PLD CE Rec. Transfer Council Staff Rec Transfer Difference 

Bethesda $1,609,890 $1,500,000 -$109,890 
Silver Spring $2,813,959 $2,813,959 0 
Wheaton $468,052 $368,052 -$100,000 

4. Transfers between PLDs. In 2014 the Council approved a provision in County Code Chapter
60-16 that allows the Council to transfer, by resolution, funds from one PLD to another if the resolution
stipulates the reason for the transfer and the terms of repayment. The current Public Services Plan (PSP)
includes several inter-district transfers and their payback schedules.

Council staff recommends a further transfer of $3,750,000 from the Silver Spring PLD to the 

Bethesda PLD, with the funds returned to Silver Spring in FY26. The Silver Spring PLD has a 
sufficiently funded reserve to afford this loan. The recommendations for Bethesda PLD noted above 
defers capital expenditures from FY21 and reduces its Urban District transfer, but these actions alone 
would not be enough to bring it into the black in FY2 l. 

A measure of fiscal sufficiency is the projected year-end fund balance as a percentage of following 
year's operating expenses. The target is 25% or higher. Council staff's recommendations would keep all 
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the PLDs in the black, but the year-end balances in Bethesda and Wheaton in FY21 would still be very 
small, well below the 25% target to which these funds have been attempting to adhere: 

Year-End Fund Balance as % of FY FY FY FY FY FY 
Followine Year's Operatine Expenses 21 22 23 24 25 26 

Bethesda 9% 28% 13% 17% 28% 22% 

Silver Spring 24% 25% 20% 24% 18% 39% 

Wheaton 5% 18% 24% 28% 35% 35% 

The Executive's Recommended Operating Budgets for the Parking Lot District Funds are on ©12-
23. 

f: \orlin \fy20\t&e\fy2 l opbudg\parking\2004 30cc-staff report. docx 
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Facility Planning Parking: Bethesda Parking 
Lot District 

/\ (P501313) 

Category Transportation Date Last Modified 01/03/20 

Subcategory Parking Administering Agency Transportation 

Planning Area Bethesda-Chevy Chase and Vicinity status Ongoing 

EXPENDITURE SCHEDULE ($000s) 

Cost Elements Total Thru FY19 Est FY20 
Total 

FY 21 FY22 FY23 FY24 FY25 FY26 
Beyond 

11�0 
6Years 6Years 

Planning, Design and Supervision � 498 202 '15/J..540' 0.J!G 90 90 90 90 90 

Other 20 20 

TOTAL EXPENDITURES t,2fS1J 518 202 l.jg}S40 ()4Jli 90 90 90 90 90 

l/10 

FUNDING SCHEDULE ($000s) 

Funding Source Total Thru FY19 Est FY20 
Total 

FY21 FY22 FY23 FY24 FY25 FY26 
Beyond 

6 Years 6 Years 

Current Revenue: Parking - II� 
518 202 �5"� o� 90 90 90 90 90 

Bethesda 
1110 

l/5'� 090TOTAL FUNDING SOURCES 1,280 518 202 90 90 90 90 90 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request 0 � Year First Appropriation FY13 

Appropriation FY 22 Request 90 Last FY's Cost Estimate 1,080 

Cumulative Appropriation 720 

Expenditure/ Encumbrances 536 

Unencumbered Balance 184 

PROJECT DESCRIPTION 

This project provides for parking facility planning studies for a variety of projects under consideration for possible inclusion in the CIP. 

Facility planning serves as a transition stage for a project between the master plan or conceptual stage and its inclusion as a stand-alone 

project in the CIP. Prior to the establishment of a stand-alone project, the Department of Transportation (DOT) will develop a Parking 

Facility Project Requirement (PFPR) that outlines the general and specific features required for the project. Facility planning is a 

decision-making process to determine the prnpose, need and feasibility of a candidate project through a rigorous investigation of the 

following critical project elements: usage forecasts; economic, social, environmental, and historic impact analysis; public participation; 

investigation of non-County sources of funding; and detailed project cost estimates. Facility planning represents feasibility analysis, 

planning and preliminary design and develops a PFPR in advance of full programming of a project in the CIP. Depending upon results 

of a facility planning determination of purpose and need, a project may or may not proceed to construction. For a full description of 

the facility planning process, see the CIP Planning Section. 
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LOCATION 

Bethesda Parking Lot District. 

COST CHANGE 

The expenditure schedule has been updated to include FY25 and FY26. /llo £-eh #'e f'°J� ,-...._ Fy 2/-

PROJECT JUSTIFICATION 

There is a continuing need to study and evaluate the public and private parking supply and demand in order to ensure an adequate 
amount of parking. The timing and magnitude of such studies is usually dictated by the interests of private developers. Facility 
planning costs for projects which ultimately become stand-alone projects are included here. These costs will not be reflected in the 
resulting individual project. 

OTHER 

Projects are generated by staff, Maryland-National Capital Park and Planning Commission (M-NCPPC), public agencies, citizens, 
developers, etc. Analysis conducted under this project may be accomplished by consultants or in-house staff, with the cooperation of 
M-NCPPC, other County agencies, Washington Metropolitan Area Transit Authority (WMATA), or private development interests.
The MNCPPC re-evaluation of Bethesda Zoning and Development Potential along with announcements of major corporate
headquarters relocation to Bethesda is adding to the level of analysis that is required in this District.

DISCLOSURES 

Expenditures will continue indefinitely. 

COORDINATION 

M-NCPPC, WMATA, Parking Bethesda Facility Renovations, Bethesda CBD Sector Plan, and Developers.
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Facility Planning Parking: Silver Spring Parking 
Lot District 

Category 

Subcategory 

Planning Area 

(P501314) 

Transportation 

Parking 

Silver Spring and Vicinity 

Date Last Modified 

Administering Agency 

Status 

01/04/20 

Transportation 

Ongoing 

EXPENDITURE SCHEDULE ($000s) 

Cost E lements 

Planning, Design and Supervision 

Total 
/1ft:J 

� 

Other 20 

TOTAL EXPENDITURES 1,a8G 
1/70 

Funding Source Total 

Current Revenue: Parking - Silver 1,10 

Spring � 

TOTAL FUNDING SOURCES �

1,10 

Thru FY19 

475 

20 

495 

Total Est FY20 6 Years FY 2 1 FY 22 FY 23 FY 24 FY 25 FY 26 

225 '150.fi,lrO O ...e<f 90 90 90 90 90 

225 90 90 90 90 90 

FUNDING SCHEDULE ($000s) 

Thru FY19 Est FY20 Total FY2 1 FY22 FY23 FY24 FY25 FY266 Years 

495 225 '6� 0� 90 90 90 90 90 

495 225 �{) 
541) o.ea 90 90 90 90 90 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Beyond' 
&Years 

Beyond 
&Years 

Appropriation FY 21 Request "9&- I) Year First Appropriation FY13 

Appropriation FY 22 Request 90 Last FY's Cost Estimate 1,080 

Cumulative Appropriation 720 

Expenditure / Encumbrances 495 

Unencumbered Balance 225 

PROJECT DESCRIPTION 

This project provides for parking facility planning studies for a variety of projects under consideration for possible inclusion in the CIP. 

Facility planning serves as a transition stage for a project between the master plan or conceptual stage and its inclusion as a stand-alone 

project in the CIP. Prior to the establishment of a stand-alone project, the Department of Transportation (DOT) will develop a Parking 

Facility Project Requirement (PFPR) that outlines the general and specific features required for the project. Facility planning is a 

decision-making process to detennine the purpose, need and feasibility of a candidate project through a rigorous investigation of the 

following critical project elements: usage forecasts; economic, social, environmental, and historic impact analysis; public participation; 

investigation of non-County sources of funding; and detailed project cost estimates. Facility planning represents feasibility analysis, 

planning and preliminary design and develops a PFPR in advance of full programming of a project in the CIP. Depending upon results 

of a facility planning detennination of purpose and need, a project may or may not proceed to construction. For a full description of 

the facility planning process, see the CIP Planning Section. 
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LOCATION 

Silver Spring Parking Lot District. 

COST CHANGE 

The expenditure schedule has been updated to include FY25 andFY26. /Jo f,,,,,Jr P� f'1/'l'A.� '� � 2.J • 

PROJECT JUSTIFICATION 

There is a continuing need to study and evaluate the public and private parking supply and demand in order to ensure an adequate 
amount of parking. The timing and magnitude of such studies is usually dictated by the interests of private developers. Facility 
planning costs for projects which ultimately become stand-alone projects are included here. These costs will not be reflected in the 
resulting individual project. 

OTHER 

Projects are generated by staff, Maryland-National Capital Park and Planning Commission (M-NCPPC), public agencies, citizens, 
developers, etc. Analysis conducted under this project may be accomplished by consultants or in-house staff, with the cooperation of 
M-NCPPC, other County agencies, Washington Metropolitan Area Transit Authority (WMA TA), or private development interests.

DISCLOSURES 

Expenditures will continue indefinitely. 

COORDINATION 

M-NCPPC, WMATA, Parking Silver Spring Renovations, Silver Spring CBD Sector Plan, Developers, PEPCO, and Department of
Technology Services.
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Facility Planning Parking: Wheaton Parking Lot 
District 

I I ,, (P501312) 

Category Transportation Date Last Modified 

SubCategory Parking Administering Agency 

Planning Area Kensington-Wheaton Status 

EXPENDITURE SCHEDULE ($000s) 

Cost Elements Total Thru FY19 Est FY20 
Total 

FY2 1 FY22 FY23 FY24 

�k 
6Years 

Planning, Design and Supervision 143 211 "JJ,,('� ()pr 45 45 45 

TOTAL EXPENDITURES Jktfl"' 143 217 ]J,fPiHJ () ,Id 45 45 45 

�,� 

FUNDING SCHEDULE ($000s) 

Funding Source Total Thru FY19 EstFY20 
Total 

FY2 1 FY22 FY23 FY24 
6 Years 

Current Revenue: Parking - ft� 
Wheaton � 143 217 i,,.r� 0¢ 45 45 45 

TOTAL FUNDING SOURCES .aae 143 217 21,( 2ff �" 45 45 45 
.st$" 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 21 Request Jl,e- O Year First Appropriation 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

45 

360 

294 

66 

Last FY's Cost Estimate 

01/03/20 

Transportation 

Ongoing 

FY25 FY26 
Beyond 
6 Years 

45 45 

45 45 

FY25 FY26 
Beyond 
6 Years 

45 45 

45 45 

FY13 

540 

This project provides for parking facility planning studies for a variety of projects under consideration for possible inclusion in the CIP. 

Facility planning serves as a transition stage for a project between the master plan or conceptual stage and its inclusion as a stand-alone 

project in the CIP. Prior to the establishment of a stand-alone project, the Department of Transportation (DOT) will develop a Parking 

Facility Project Requirement (PFPR) that outlines the general and specific features required for the project. Facility planning is a 

decision-making process to determine the purpose, need and feasibility of a candidate project through a rigorous investigation of the 

following critical project elements: usage forecasts; economic, social, environmental, and historic impact analysis; public participation; 

investigation of non-County sources of funding; and detailed project cost estimates. Facility planning represents feasibility analysis, 

planning and preliminary design and develops a PFPR in advance of full programming of a project in the CIP. Depending upon results 

of a facility planning determination of purpose and need, a project may or may not proceed to construction. For a full description of 

the facility planning process, see the CIP Planning Section. 

LOCATION 
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Wheaton Parking Lot District.

COST CHANGE 

The expenditure schedule has been updated to include FY25 and FY26. µfl �S IN� /r-4J M1t1N"I 1 '.... 
'3/ 2,../;

PROJECT JUSTIFICATION 

There is a continuing need to study and evaluate the public and private parking supply and demand in order to ensure an adequate
amount of parking. The timing and magnitude of such studies is usually dictated by the interests of private developers. Facility 
planning costs for projects which ultimately become stand-alone projects are included here. These costs will not be reflected in the
resulting individual project.

OTHER 

Projects are generated by staff, Maryland-National Capital Park and Planning Commission (M-NCPPC), public agencies, citizens, 
developers, etc. Analysis conducted under this project may be accomplished by consultants or in-house staff, with the cooperation of
M-NCPPC, other County agencies, Washington Metropolitan Area Transit Authority (WMATA), or private development interests.

DISCLOSURES 

Expenditures will continue indefinitely.

COORDINATION 

M-NCPPC, WMATA, Parking Wheaton Facility Renovations, Wheaton CBD Sector Plan, Developers. and Wheaton Town Center
Project.
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,-.1.111, 

/ ·--� Parking Bethesda Facility Renovations 

··\.l�/ (P508255)

Category 
SubCategory 
Planning Area 

Transportation 
Parking 
Bethesda-Chevy Chase and Vicinify 

Date Last ModHied 
Administering Agency 
Status 

03/12/20 
Transportation 
Ongoing 

a+t@iiiiiif?H·F••••••••tlil 
EXPENDITURE SCHEDULE ($0005) 

Planning, Design and Supervision 4,630 2,599 231 1,800 300 300 300 

Land 23 23 

Site Improvements and Utilities 18 18 -

2.0�1� 'l1JI wConstruction 311� 7,289 5,675 
Other 936 936 

TOTAL EXPENDITURES 38,eH 10,865 5,906 � -&,893' 5,808" 3,885 

3q3i!' 'Z.Z.&l'f ·3tJI,, �Ds, ""'� 
FUNDING SCHEDULE ($000s) 

Current Revenue: Parking- Bethesda ,� 10,865 5,906 
i.M i/ilf s-m" �TOTAL FUNDING SOURCES � 10,865 5,906 &;16'1 r,899 5;808 3;869" 

Appropriation FY 21 Request 
Appropriation FY 22 Request 
· Cumulative Appropriation 
Expenditure / Encumbrances 
Unencumbered Balance 

PROJECT DESCRIPTION 

H3tt" 2-1.'-l'f U''f� S'i>S&' 4/';/� 
APPROPRIATION AND EXPENDITURE DATA ($0005) 

� /(/,1/-6 Year First Appropriation 
,,3,iQ0- 211,Y Last FY's Cost Estimate 
22,897 
14,275 
8,622 

300 

2,765 

3,065 

3,065 
3,065 

300 

2,765 

3,065 

3,065 
3,065 

300 

2,765 

3,065 

3,065 
3,065 

FY83 
26,296 

This project provides for the renovation of or improvements to Bethesda parking facilities. This is a continuing program of contractual improvements or renovations, with changing priorities depending upon the type of deterioration and corrections required, that will protect or improve the physical infrastructure to 
assure safe and reliable parking facilities and to preserve the County's investment. The scope of this project will vary depending on the results of studies conducted under the Facility Planning Parking project. Included are annual consultant services to provide investigation, analysis, recommended repair methods, contract documents, inspection, and testing, if required 
LOCATION 

Bethesda Parking Lot District 
COST CHANGE 

Expenditures in FY20 have been updated to reflect prior year cash flow costs taken into account in appropriation but omitted from the Project Description Form (PDF) funding schedule. The expenditure schedule has been updated to include FY25 and FY26, and additional expenditures were added in FY2 l through FY23 for repair work in Garages 11, 35, and 49. 
PROJECT JUSTIFICATION -· -Staff inspection and condition surveys by County inspectors and consultants indicate that facilities in the Bethesda Parking Lot District (PLD) are in need of rehabilitation and repair work. Not performing this restoration work within the time and scope specified may result in serious structural integrity problems to the subject parking facilities as well as possible public safety haz.ards. 
OTHER 

Major sub-projects within this ongoing effort are as follows: 
$", , 'X' 11 OoO• Garage 47 Waverly Avenue re-decking of entire ::c:�or corrosion and deterioration will require closing down this garage if remedial work is notaccomplished. This project is estimated to cost · · dollars and work will be performed in FY19-22. It is urgent to have this completed prior tothe Marriott and JBG headquarters moves to Bethesda and the major redevelopment of the Bethesda Police District Property with a hotel, office, and residential component. 

DISCLOSURES 

Expenditures will continue indefinitely. 

(fj 
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COORDINATION 

Facility Planning Parking: Bethesda PLD. 

®
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Parking Silver Spring Facility Renovations 
(P508250) 

Category Transportation Date Last Modified 

Subcategory Parking Administering Agency 
Planning Area Silver Spring and Vicinity Status 

03/12120 

Transportation 

Ongoing 

ae,111111-etHJ·-•••••••• 
EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supervision 5,371 3,334 Z37 1,800 300 300 300 

Land 33 33 

Site Improvements and Utilities 1,148 1,148 

Construction 28,260 6,657 2,156 19,447 4,432 3,930 3,895 

Other 312 312 

TOTAL EXPENDITURES 35,124 11,484 2,393 21,247 4,732 4,230 4,195 

FUNDING SCHEDULE ($000s) 

Current Revenue: Parking - Silver Spring 35,124 11,484 2,393 21,247 4,732 4,230 4,195 

TOTAL FUNDING SOURCES 35,124 11,484 2,393 21,247 4,732 4,230 4,195 

APPROPRIATION A ND EXPENDITURE DATA ($0005) 

Appropriation FY 21 Request 

Appropriation FY 22 Request 

Cumulative Appropriation 

Expenditure I Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

427 

1,620 

20,793 

12,897 

7,896 

Year First Appropriation 

Last FY's Cost Estimate 

300 300 

2,570 2,310 

2,870 2,610 

2,870 2,610 

2,870 2,610 

300 

2,310 

2,610 

2,610 

2,610 

FY83 

24,317 

This project provides for the restoration of, or improvements to, Silver Spring parking facilities to address deterioration due to use and age. This is a continuing 
program of contractual improvements or restorations, with changing priorities depending upon the types of deterioration and corrections required. Corrective 
measures are required to ensure adequate and proper serviceability over the design life of the facilities and to preserve the County's investment The scope of this 
project may vary depending on the results of the studies conducted under facility planning. The project will protect or improve the physical infrastructure to as.5Ure 
continuation of safe and reliable parking facilities. Included are annual consultant services to provide investigation, analysis, recommend repair methods, contract 
documents, inspection, and testing, if required. 

LOCATION 

Silver Spring Parking Lot District. 

COST CHANGE e)e�orre/�(t'�G; « 
The expenditure schedule has been updated to include FY25 and FY26 as well as additional expenditures in FY21 through FY24 for :repaiF w0Fk in Garages .,_1; �, 
60, and 61. 

PROJECT JUSTIFICATION 

Staff inspection and condition surveys by County inspectors and consultants indicate that facilities in the Silver Spring Parking Lot District (PLD) are in need of 
rehabilitation and repair work. Not performing this restoration work within the time and scope specified may result in serious structural integrity problems to the 
subject parking facilities as well as possible public safety haz.ards. 

DISCLOSURES 

Expenditures will continue indefinitely. 

COORDINATION 

Silver Spring PLD Facility Planning. 
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Category 

Subcategory 

Planning Area 

, Cost Elements 

Parking Wheaton Facility Renovations 
(P509709) 

Transportation 

Parking 

Kensington-Wheaton 

Date Last Modified 

Administering Agency 

Status 

01/03/20 

Transportation 

Ongoing 

EXPENDITURE SCHEDULE ($000s) 

Total Thru FY19 Est FY20 
Total 

FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 
6 Years 

Planning, Design and Supervision 234 150 12 72 12 12 12 12 12 12 

Land 5 5 

Construction 1,151 248 127 776 100 100 188 188 100 100 

Other 1 

TOTAL EXPENDITURES 1,391 404 139 848 112 112 200 200 112 112 

FUNDING SCHEDULE ($000s) 

Funding Source Total Thru FY19 Est FY20 
Total 

FY21 FY22 FY 23 FY24 FY25 FY26 
&Years 

Current Revenue: Parking -
1,391 404 139 848 112 112 200 200 112 112 

Wheaton 

TOTAL FUNDING SOURCES 1,391 404 139 848 112 112 200 200 112 112 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Beyond 
6 Years 

Beyond 
&Years 

Appropriation FY 21 Request 92 Year First Appropriation FY97 

Appropriation FY 22 Request 112 Last FY's Cost Estimate 1,167 

Cumulative Appropriation 563 

Expenditure / Encumbrances 527 

Unencumbered Balance 36 

PROJECT DESCRIPTION 

This project provides for the restoration of, or improvements to, Wheaton parking facilities to address deterioration due to use and age. 

This is a continuing program of contractual improvements or restorations, with changing priorities depending upon the types of 

deterioration and corrections required. Corrective measures are required to ensure adequate and proper serviceability over the design life 

of the facilities and to preserve the County's investment. The scope of this project may vary depending on the results of the studies 

conducted under Facility Planning: Parking. 

LOCATION 

Wheaton Parking Lot District, Maryland. 
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COST CHANGE 

The expenditures schedule has been updated to include FY25 and FY26. 

PROJECT JUSTIFICATION 

Staff inspection and condition surveys by County inspectors and consultants indicate that facilities at the Wheaton Parking Lot 

District (PLD) are in need of rehabilitation and repair work. Not performing this restoration work within the time and scope specified 

may result in serious structural integrity problems to the subject parking facilities as well as possible public safety hazards. 

DISCLOSURES 

Expenditures will continue indefinitely. 

COORDINATION 

Facility Planning Parking: Wheaton PLD. 

Parking 18-16



<
j

> Parking District Services
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RECOMMENDED FY21 BUDGET 

$28,154,874 

MISSION STATEMENT 

The mission of Parking District Services is to: 

FULL TIME EQUIVALENTS 

48.53 

* CHRIS CONKLIN, DIRECTOR

• support the role of public parking in commercial areas throughout the County, as parking management is an important tool for
achieving public objectives of economic development and transportation management;

• support the comprehensive development of the Silver Spring, Bethesda, and Wheaton central business districts and promote
their economic growth and stability by supplying a sufficient number of parking spaces to accommodate that segment of the
public demand which is neither provided for by development nor served by alternative travel modes;

• promote and complement a total transportation system through the careful balance ofrates and parking supply to encourage the
use of the most efficient and economical transportation modes available; and

• develop and implement parking management strategies designed to maximize the usage of the available parking supply in order
to enhance the economic development of specific central business districts:

BUDGET OVERVIEW 

The total recommended FY21 Operating Budget for the Parking Districts is $28,154,874, a decrease of$107,287 or 0.38 percent from 
the FY20 Approved Budget of $28,262,161. Personnel Costs comprise 18.85 percent of the budget for 53 full-time position(s) and no 
part-time position(s), and a total of 48.53 FTEs. Total FTEs may include seasonal or temporary positions and may also reflect 
workforce charged to or from other departments or funds. Operating Expenses account for the remaining 81.15 percent of the FY21 
budget. 

In addition, this department's Capital Improvements Program (CJP) requires Current Revenue funding. 

COUNTY PRIORITY OUTCOMES 

While this program area supports all seven of the County Executive's Priority Outcomes, the following are emphasized: 

•:• Easier Commutes

•:• Effective, Sustainable Government

•:• A Growing Economy
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INNOVATIONS AND PRODUCTIVITY IMPROVEMENTS 

• Upgraded payment systems and introduced vehicle occupancy and counting systems in various high-demand parking garages
in Bethesda and Silver Spring.

♦ Implemented the Wheaton Core Employee Parking Management Initiative in preparation of County Departments and
functions move to Downtown Wheaton.

♦ Converted single space metered garages in Bethesda to new multi-space machines with a pay-by-space payment option.

♦ Continued the development of website enhancements, and a work order and customer services workflow tracking system.

♦ Converted select gated facilities in Parking Lot Districts to 24/7 garage management access.

PROGRAM CONTACTS 

Contact Jose Thommana of the Parking Districts at 240.777.8732 or Taman Morris of the Office of Management and Budget at 

240. 777 .2771 for more information regarding this department's operating budget.

PROGRAM PERFORMANCE MEASURES 

Performance measures for this department are included below (where applicable), with multi-program measures displayed at the front 

of this section and program-specific measures shown with the relevant program. The FY20 estimates reflect funding based on the FY20 

Approved Budget. The FY2 l and FY22 figures are performance targets based on the FY2 l Recommended Budget and funding for 

comparable service levels in FY22. 

PROGRAM DESCRIPTIONS 

� Parking Enforcement 
The parking enforcement program provides for the enforcement of parking laws within the Parking Lot Districts (PLDs) and 

Transportation Management Districts (TMDs) primarily to promote business activity, ensure public safety, and ensure the 

smooth flow of traffic. The program also conducts Residential Permit Parking (RPP) enforcement in all RPP zones within the 

County. In addition to citation issuance, the program is also responsible for the processing and management of citation payments. 

Actual Actual Estimated Target Target 
Program Performance Measures FY18 FY19 FY20 FY21 FY22 

Number of DOT issued parking citations 

Percent of DOT issued parking c!tations_ ?Ontested

Number of Americans with Disabilities Act (ADA) citations issued 

146,453 147,192 

5.96% 

151 

6.41% 

116 

147,250 147,500 147,500 

6.25% 6.25% 

120 120 

6.00% 

120 

FY21 Recommended Changes Expenditures FTEs 

FY20 A _p�ove�.
Realignment of Programs 

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, 
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. 

FY21 Recommended 

0 
2,758,072 

(59) 

2,758,013 

0.00 
4.24 

0.00 

4.24 
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* Parking Fixed Costs
The parking fixed costs primarily fund the debt service payments, the lease payments for a parking facility, and Other Post

Retirement Benefits (OPEB) costs.

FY21 Recommended Changes Expenditures FTEs 

FY20 Approved 
. 

-- -

Realignment of Programs 

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, 
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. 

FY21 Recommended 

� Parking Operations 

0 

6,407,033 

(152,270) 

6,254,763 

0.00 

0.00 

0.00 

0.00 

The parking operations program has overall responsibility for the management of County-owned garages and lots with over 

22,000 parking spaces, which represent at least a fifty percent market share of available parking spaces. This program has overall 

responsibility for the collection and processing of all parking revenue, including revenue from individual meters, automated pay 

stations, cashiered facilities, parking permits, and parking fines. The program also includes renovating and improving existing 

parking facilities to ensure the preservation and integrity of the parking system and its continued service to the public. Moreover, 

the program is responsible for the maintenance of parking facilities that includes: snow and ice removal; housekeeping services; 

equipment maintenance for elevators, electrical systems, heating, ventilation, and air conditioning systems (HV AC); facility repairs 

for maintenance of damaged glass, asphalt, concrete, plumbing, painting, and space stripes; and grounds-keeping services. 

Furthermore, this program provides a comprehensive meter maintenance program to ensure all meter devices function properly. 

Augmenting the public safety mission of the Montgomery County Police Department, this program also provides contract 

security guard services for parking facilities to detect and report theft, vandalism, and threats to personal security. 

Actual Actual Estimated Target Target P rog ram Performance Measures FY18 FY19 FY2o FY21 Fv22 
Parking Management revenue generated($ millions) 

. - . 

Parking Management operating expenditures($ millions)- . � � 
Parking Management cost efficiency (ratio of expenses to revenues)- - � -
Customer satisfaction rate for Parking Lot Districts (PLDs) (scale of 1-5) 1

·-

$36.7 
$24.2 

66% 

4.7 

$37.5 
$25.5 
68% 

N/A 

$37.0 
$26.0 
70% 

4.7 

$37.0 
$26.0 
70% 

N/A 

$37.0 
$26.0 
70% 

4.7 

1 Rating on a scale of 1 to 5 with the number 5 representing highest score. Scores from prior years are not shown due to a significant change in
survey methodology in FY18. 

FY21 Recommended Changes Expenditures FTEs 

FY20 Approved 

Realignment of Programs 

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, 
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. 

FY21 Recommended 

• Parking Services General Administration

Parking District Services 

10,697,484 

7,709,342 

25,735 

18,432,561 

15.23 

24.36 

0.00 

39.59 
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The General Administration program provides executive direction and support functions for parking programs that include human 

resources, information technology, fiscal/procurement services, and the redevelopment of real property to promote the economic 

growth and stability of associated urban districts. The program's responsibilities are for drafting and releasing Requests for 

Development Proposals; generating property appraisals; negotiations and overseeing the execution of General Development 

Agreements; and Purchase Sales Agreements, including related development documents. The program also leads project 

management efforts including design and construction of PLD real property as part of mixed-use redevelopment projects. 

FY21 Recommended Changes Expenditures FTEs 

FY20 Approved 

Realignment of Programs 

Decrease Cost: Debt Service 

877,382 

(187,152) 

(6,150) 

6.42 

(1.72) 

0.00 

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, 
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. 

25,457 0.00 
� - - ·• 

-

FY21 Recommended 

REALIGNED PROGRAMS 

709,537 4.70 

Funding in the following programs has been realigned to other programs within this department 

� Engineering and Capital Management 

FY21 Recommended Changes Expenditures FTEs 

FY20 Approved 

Realignment of Programs 
- -

FY21 Recommended 

• Financial Management

7,208,576 

(7,208,576) 

0 

21.40 

(21.40) 

0.00 

FY21 Recommended Changes Expenditures FTEs 

FY20 Approved 

Realignment of Programs 

FY21 Recommended 

BUDGET SUMMARY 

PARKING DISTRICT - BETHESDA 
EXPENDITURES 

Salaries and Wages 

Employee Benefits 

Parking District - Bethesda Personnel Costs 

Operating Expenses 

Debt Service Other 

Actual 
FY19 

1,610,492 

562,529 

2,173,021 

6,644,844 

4,653,195 

Budget 
FY20 

1,754,161 

635,890 

2,390,051 

7,972,550 

4,640,400 

9,478,719 

(9,478,719) 

0 

5.48 

(5.48) 

0.00 

Estimate Recommended %Chg 
.FY20 FY21 Bud/Rec 

1,634,079 1,760,788 0.4% 

601,228 564,776 -11.2 %

2,235,307 2,325,564 -2.7%

7,970,531 7,980,375 0.1 %

4,640,400 4,634,250 -0.1 %
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BUDGET SUMMARY 

Actual 
FY19 

Parking District - Bethesda Expenditures 13,471,060 

PERSONNEL 

Full-T ime 29 

Part-Time 0 

FTEs 19.88 

REVENUES 

Investment Income 426,118 

Miscellaneous Revenues (38,094) 

Parking Fees 15,736,270 

Parking Fines 4,581,761 

Property Rentals 135,699 

Property Tax (7,225) 

Parking District - Bethesda Revenues 20,834,529 

PARKING DISTRICT - SILVER SPRING 

EXPENDITURES 

Salaries and Wages 1,665,995 

Employee Benefits 589,596 

Parking District - Silver Spring Personnel Costs 2,255,591 

Operating Expenses 7,418,563 

Parking District - Silver Spring Expenditures 9,674,154 

PERSONNEL 

Full-Time 21 

Part-Time 0 

FTEs 25.23 

REVENUES 

Investment Income 406,820 

Miscellaneous Revenues 23,893 

Parking Fees 11,588,176 

Parking Fines 1,920,471 

Property Rentals 65,527 

Property Tax (1,657) 

Parking District - Silver Spring Revenues 14,003,230 

PARKING DISTRICT - WHEATON 

EXPENDITURES 

Salaries and Wages 272,420 

Employee Benefits 94,066 

Parking District -Wheaton Personnel Costs 366,486 

Parking District Services 

@ 

Budget 
FY20 

- -�-· 

15,003,001 

29 

0 

20.39 

428,190 

284,120 

15,555,081 

3,250,000 

75,000 

0 

19,592,391 

1,956,863 

710,773 

2,667,636 

8,992,222 

11,659,858 

21 

0 

24.72 

226,457 

0 

10,840,413 

1,897,689 

0 

0 

12,964,559 

293,738 

108,306 

402,044 

Estimate Recommended %Chg 
FY20 FY21 Bud/Rec 

- _,__ , ..... ·- -

14,846,238 14,940,189 -0.4%

29 29 

0 0 

20.39 20.39 

356,170 269,530 -37.1 %

284,120 284,120 

15,555,081 15,355,081 -1.3 %

3,250,000 3,250,000 

75,000 75,000 

0 0 

19,520,371 19,233,731 -1.8%

1,704,976 1,962,828 0.3% 

629,541 637,391 -10.3 %

2,334,517 2,600,219 -2.5%

8,989,055 9,028,271 0.4%

11,323,572 11,628,490 -0.3%

21 21 

0 0 

24.72 24.72 

340,040 257,330 13.6 % 

2,625,000 0 

10,840,413 12,920,413 19.2 % 

1,897,689 1,897,689 

0 20,000 

0 0 

15,703,142 15,095,432 16.4% 

265,940 289,564 -1.4 %

100,016 92,481 -14.6 %

365,956 382,045 -5.0%
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BUDGET SUMMARY 

Actual Budget Estimate 
FY19 FY20 FY20 - · •------ ---- .. -·-

Operating Expenses 814,244 1,197,258 1,195,050 

Parking District - Wheaton Expenditures 1,180,730 1,599,302 1,561,006 

PERSONNEL 

Full-Time 3 3 3 

Part-Time 0 0 0 

FTEs 3.42 3.42 3.42 

REVENUES 

Investment Income 19,273 21,885 16,110 

Miscellaneous Revenues 5,110 0 0 

Parking Fees 802,391 725,000 725,000 

Parking Fines 406,319 476,000 476,000 

Property Tax 39 0 0 
Parking District - Wheaton Revenues 1,233,132 1,222,885 1,217,110 

DEPARTMENT TOTALS 

Total Expenditures 24,325,944 28,262,161 27,730,816 

Total Full-Time Positions 53 53 53 

Total Part-Time Positions 0 0 0 

TotalFTEs 48.53 48.53 48.53 

Total Revenues 36,070,891 33,779,835 36,440,623 

FY21 RECOMMENDED CHANGES 

PARKING DISTRICT -BETHESDA 

FY20 ORIGINAL APPROPRIATION 

Other Adjustments (with no service impacts) 

/ Increase Cost: Annualization of FY20 Operating Expenses 

Increase Cost: FY21 Compensation Adjustment 

✓ Increase Cost: Annualization of FY20 Compensation Increases

✓ Increase Cost: Risk Management Adjustment

Increase Cost: MLS Pay for Performance (Increase to Base Pay)

,( Increase Cost: Print and Mail Adjustment 

/ Decrease Cost: Debt Service [Parking Services General Administration] 

V Decrease Cost: Motor Pool Adjustment 

✓ Decrease Cost: Retirement Adjustment
✓ Decrease Cost: OPEB Adjustment

/ Decrease Cost: Annualization of FY20 Personnel Costs

Recommended %Chg 

FY21 Bud/Rec -�------.. -�

1,204,150 0.6% 

1,586,195 -0.8%

3 

0 
3.42 

12,190 -44.3 % 

0 

1,375,000 89.7% 
476,000 

0 

1,863,190 52.4% 

28,154,874 -0.4%

53 

0 

48.53 

36,192,353 7.1 % 

Expenditu res FTEs 

15,003,001 20.39 

103,813 0.00 
51,684 0.00 

29,537 0.00 
6,133 0.00 

3,294 0.00 

420 0.00 

(6,150) 0.00 
(27,671) 0.00 

(44,719) 0.00 
(74,870) 0.00 

(104,283) 0.00 
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FY21 RECOMMENDED CHANGES 

PARKING DISTRICT -SILVER SPRING 

Other Adjustments (with no service impacts) 

Increase Cost: Annualization of FY20 Operating Expenses 

Increase Cost: FY21 Compensation Adjustment 

Increase Cost: Annualization of FY20 Compensation Increases 

Increase Cost: Risk Management Adjustment 

Increase Cost: MLS Pay for Performance (Increase to Base Pay) 

Decrease Cost: Motor Pool Adjustment 

Decrease Cost: Retirement Adjustment 

Decrease Cost: OPEB Adjustment 

Decrease Cost: Annualization of FY20 Personnel Costs 

PARKING DISTRICT -MONTGOMERY HILLS 

PARKING DISTRICT -WHEATON 

Other Adjustments (with no service impacts) 

Increase Cost: Annualization of FY20 Operating Expenses 

Increase Cost: FY21 Compensation Adjustment 

Increase Cost: Annualization of FY20 Compensation Increases 

Increase Cost: Risk Management Adjustment 

Increase Cost: MLS Pay for Performance (Increase to Base Pay) 

Decrease Cost: Retirement Adjustment 

Decrease Cost: OPEB Adjustment 

Decrease Cost: Motor Pool Adjustment 

Decrease Cost: Annualization of FY20 Personnel Costs 

FY21 RECOMMENDED 

FY20 ORIGINAL APPROPRIATION 

FY21 RECOMMENDED 

FY20 ORIGINAL APPROPRIATION 

FY21 RECOMMENDED 

FY20 ORIGINAL APPROPRIATION 

FY21 RECOMMENDED 

PROGRAM SUMMARY 

Parking District Services 

. Expenditures ___ �-

14,940, 189 20.39 

11,659,858 24.72 

113,097 

54,573 

31,005 

4,843 

3,440 

(27,671) 

(42,998) 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

(54,220) 0.00 

(113,437) 0.00 

11,628,490 24.72 

0 

0 

1,599,302 

27,645 

7,950 

4,876 

823 

670 

(5,800) 

(7,740) 

(13,836) 

(27,695) 

1,586,195 

0.00 

0.00 

3A2 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

3.42 
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Program Name FY20APPR FY20APPR FY21 REC FY21 REC 

Expenditures FTEs f:".'P.!nditures FTEs 

Engineering and Capital Management 7,208,576 21.40 0 0.00 

Financial Management 9,478,719 5.48 0 0.00 

Parking Enforcement 0 0.00 2,758,013 4.24 

Parking Fixed Costs 0 0.00 6,254,763 0.00 

Parking Operations 10,697,484 15.23 18,432,561 39.59 

Parking SeNices General Administration 877,382 6.42 709,537 4.70 

Total 28,262,161 48.53 28,154,874 48.53 

FUNDING PARAMETER ITEMS 

CE RECOMMENDED ($0005) 

Title FY21 FY22 FY23 FY24 FY25 FY26 

PARKING DISTRICT -BEll-lESDA 

EXPENDITURES 

FY21 Recommended 14,940 14,940 14,940 14,940 14,940 14,940 

No inflation or compensation change is included in outyear projections. 

Retiree Health Insurance Pre-funding 0 (5) (11) (11) (11) (2) 

Labor Contracts 0 19 19 19 19 19 

These figures represent the estimated annualized cost of general wage adjustments, seNice increments, and other negotiated items. 

Subtotal Expenditures 14,940 14,954 14,948 14,948 14,948 14,957 

PARKING DISTRICT -SILVER SPRING 

EXPENDITURES 

FY21 Recommended 11,628 11,628 11,628 11,628 11,628 11,628 

No inflation or compensation change is included in outyear projections. 

Retiree Health Insurance Pre-funding 0 (3) (8) (8) (8) (2) 

Labor Contracts 0 20 20 20 20 20 

These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items. 

Subtotal Expenditures 11,628 11,645 11,640 11,640 11,640 11,646 

Subtotal Expenditures 0 0 0 0 0 0 

PARKING DISlRICT -WHEATON 

EXPENDrTURES 

FY21 Recommended 1,586 1,586 1,586 1,586 1,586 1,586 

No inflation or compensation change is included in outyear projections. 

Retiree Health Insurance Pre-funding 0 0 (1) (1) (1) 0
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TlfJe 

Labor Contracts 

FUNDING PARAMETER ITEMS 

CE RECOMMENDED ($000S) 

FY21 FY22 

0 3 

FY23 

3 

FY24 

3 

FY25 

3 

FY26 

3 

These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items. 

Subtotal Expenditures 1,586 1,589 1,588 1,588 1,588 1,589 
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Bethesda PLD 
FY21-2ti Public Services Program: Fiscal Plan Estimated Recommended Projeaed Projected Projected Projeaed Projected 
8etltesda Parkitu! Lot District 2020 2021 2022 2023 2024 2015 2026 
As,i;wnptions 

Indirect Cost Rate I 20.45%1 18.64%1 18.64%1 18.64%1 18.64%1 18.64%1 lS.64% 
CPI (Fiscal Year) I 0.00%1 159'61 1.61%1 1.600£1 1.58%1 1.56%1 1.54% 
Investment Income Yield I l.&5%1 1.40%1 1.35%1 1.35%1 1.35%1 1.35%1 1.35% 

Bee:innilll! Fund Balance 17,675,324 13,706,751 10,530,349 12,650,110 10,830,969 10,834,786 11,835,563 

Revenues 
Charges for Services 15,555,081 15,355,081 15,355,081 15,555,081 14,755,081 14,755,081 14,755,081 
Fines & Forfeits 3,250,000 3 250,000 3,250,000 3,250,000 3,250,000 3,250,000 3,250,000 
Miscellaneous 715,290 628,650 6,950,030 619,030 2,619,030 2,619,030 2,619,030 

Subtotal Revenues 19,520,371 19,233,731 25,555,111 19,424.111 20,624,111 20,624,111 20624,111 
Transfers 

Transfers to General F ulld (491,273) (433,485 118,515 (447,518) (454,583) (461,682) (468,813) 
Indirect Costs (491,273) (433,485) (440,485) (447 518) (454,583) (461,682) (468,813) 
Telecommunications NDA - - -

Lot 43 Current Appraisal Delta - - 559,000 - -

Transfer s to Special Funds : Tax Supported (1,619,864) (1,609,890) (1,841,756) (1,878,177) (1,916,435) (1,954,984) (1,987,311) 
Bethesda Urban District (1,619,864) (1,609,890) (1,841,756) (1,878,177) (1,916,435) (1,954,984) (1,987,311) 

Transfers to Other Funds (400,000) (220,000) (3,000,000) (1,200,000) (1,200,000) - 100,000
Transfer to Wheaton PLD (400,000) (220,000) - - 100,000 
Transfer to Silver Spring PLO - - (3,000,000) (1,200,000) (1,200,000) - -

Subtotal Transfers 12,511,1371 12.263,3751 14.723,2411 13,526.2951 13,571,018) 12,416,6651 12,356,1241 
Total Resoun:es 34,684,558 30,677,107 31,362,219 28,547,926 27,884,662 29,042.232 30,103,550 

OP CWTent Revenu� Appropriation Expenditure (6,108,000) {5,183,000) (5,098,000) (3,955,000) (3,155,000) (3,155,000) (3,155,000) 
Appropriations/Expenditures 

Operating Budget ( 10,205,,838) (10,305,939) (10A7'2,:!60J (10,639,5-58) ll0,B07,536 (10,975,299) (11,145,,847) 
Personnel Costs (2,235,307) (2,325,554) (2,363,117) (2,400,&46! I 2,4·SS, 7 51) (2,476,835) (2,515,092) 
Operating Expenses (7,970,531 l (7,980,375) (8,109,242) (8,238,712) (,8,368.786) (8,499,466) (8,530,756) 

Existing Debt Service (4,640,400) (4,634,250) (9,104,2001 13,091,100! {3,078,800} [3,058,200) (3,053,300) 
Retiree Health lnsurarn:e Pre-Fund� - 4680 10,930 10,720 11,490 2,370 
Labor Agr�ment . 118,6,50) (18,6601 [18,660) (18,660) (18,660) 

Subtotal PSP Oneratine lludPet Anoropriation 114.,846,238) 114,940,189) 113,590,540) 113.7311.,3811} 113.894,2761 114,051.6691 114.215,4371 
Other Claims on Fund Balance 123,569) (23,569) (23,569} (23,569) -

-

Total Use of Resources (20,9ll,8071 120,146,7581 I 18,712.109 I (17,716,9571 117,049,2761 f17,206,669l (17,S70 4371 

Year End Fund Balalllll! 13,706,751 10,530,349 12.650.,110 10,830,969 10,834,786 11,835,563 12.73S,113 
Bond Restricted Resenre (7,487,599) (7,741,483) (7,787,839) (7,829,120) (7,870,699) (7,914,194) (6,804.406) 
Year End Availab� Fund Balance 6,219,152 2,788.866 4,862,271 3,001,849 2,964,087 3,921,369 5,928,707 
Availab� Fund Balance as a" of Next Year's PSP Expenses 42% 21% 35% 22% 21" 28'J6 45" 
Ta.raet Balalllll! 3,735,047 3,397,635 3,434,597 3A73,569 3,512,917 3,553,859 3,316,669 

Assumptions: 
1. These projectiDns are based on the Executive's Recommended lludget a.nd include the revenue and reS<1urce assumptions of that budget. FY21-26 expenditures are based on the "major, known 
commitments" of elected officials and include negotiated labor acreements, estimates of compensation and inflation cast increases, the operating costs of capital facilities, the fiscal impact of 
approved legislation or reculations, and other programmatic cammitments. They do not indude unappro,,ed s"'1Yice imp,ovements. The projected future expen<fltures, revenues, and fund balance 
may vary based C11 changes to fee or tax rates

J 
usage, inflation, future labor agreements, and other fact-on. not a5Sl.lmed her-e� 

2_ Net Prnceeds from the sale of I.at 43 in FY22 in tile amount of $6.331M assuming gross sales price of S8.441M and HIF retainage of 2596 at the sales amount. 
3. Transfer from the General Fund to cover the appraisal difference for Lot 43 sale of SSS�K. 
4. Revenue growth starting in FY24 as a result of Increased occupancy associated with the Marriott development (Net increase of Sl.2M per yearj. 
5. Increased capital expendirures primarily for the renovation of G47 (assumed $6.!i.M tDtal project costs}. 
6. Reduction to """"'""' in FY21-22 due to G47 renClllatiaf1 limiting available spaces (S200K in FY21 and FY22}. 
7. Det>t repayment to Silver Spring fund in the amount of $3M in FY22. 
8. Transfer to Silver Spring fund to cover half tile costs of the new PLD Service Center in the amount of S1.2M in FY23 and 24 (Ser,ice Center costs $4.BM, Bethesda"s share is S2.4M). 
9. CIP Amendment Request (S3.85M in FY21-23) required far: G49 waterp,c,C>finc, drainag" and cancr<m> repair; G35 concrete, steel, asphalt and sinkhole repairs; paystations for Gll and G49. 
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Si ver SorimJ PLD 
FY21-26 Public Services Program: Fiscal Plan Estimated Recommended Projected Projected Projected Projected Projected 
Silver Sorino Parkina Loi District 2020 2021 2022 2023 2024 2025 2026 
Assi..motions 

Indirect Cost Rate I 20.45XI 18.64XI 18.64x I 18.64XI 18.64xl 18.641/.I 18.641/. 
CPl(FiscalYear) I a.ooxl 1.59%1 1.61xl 1.SOxl 158xl t56XI 1.5�% 
lnYestment Income Yield I 1.85XI 1.40XI 1.JS/. I 1.3Sxl 1,35XI 1.JS/. I 1,3SX 

Beginning Fund Balance 15,945.593 14.605.308 9.927.755 10.017.906 9.370.786 9.767.852 8,934.160 
Revenues 

Charges for Services 10,840,413 12,920,413 14,420,413 15,730,413 15,730,413 15,730,413 15,730,413 
Fines & Forfeits 1,897,689 1,897,689 1,897,689 1,897,689 1,897,689 1,897,689 1,897,689 
Miscellaneous 2,965,040 277,330 268,140 268,140 268,140 268,140 268,140 

Subtotal Revenues 15.703.142 15.095.432 16.586.242 17.896.242 17.896.242 17.896.242 17.896.242 
Transfers 

Transfers to General Fund (553,157) (489,681) (497,507) (505,371) (513,271) (521,207) (529,181) 
Indirect Costs (548,157 (484,681) (492,507) (500,371) (508,271) (516,207) (524,181) 
Telecommunications NOA - - - - - - -

Gener al Fund -Other (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) 
Transfers 10 Soecial Funds: Taa Sunnorted (2,529,843) (2,813,959) (2,827,000) (2,917 ,292) (3,019,3671 (3, 112,338) (3,211,930) 

Silver Sarina Urban District (2,529,843) (2,813,959) (2,847,286) (2,946,465) (3,034,945) (3,136,828) (3,237, 154 l 
Transfers to Other Funds - - 3,000,000 1,200,000 1,200,000 - -

Transfer ta Bethesda PLO - - 3,000,000 1,200,000 1,200,000 - -

s .. b101al Transfers (3.083,000) (3.303.640) (344.793) (2.251.835) (2.348.216) (3,658.035) (3. 766,335) 
Total Resources 28,565,735 26.397.100 26,169.204 25,642.027 24.869.354 23.941.022 22.974.541 

CIP Current Revenue An�oorialion Esoendit,.re (2,618.000) C 4 .822.000) (4.320.000) (4,285.000) (2.960.000) (2. 700,000)1 (2. 700,000) 
AppromiationslEKDendi1 .. res 

Operating Budqet (11,323,572) (11,628,490) (11,816,267) (12,004,922) (12,194,457) (12,384,876) (12,576,183) 
Persannel Costs (2,334,517) (2,600,219) (2,642,207) (2,684,392) (2,726,774) (2,769,353) (2,812, 130) 
Qper a tin.a facpenses (8,989,055) (9,028,271) (9,174,060) (9,320,530) (9,467,683) (9,615,524) (9,764,052) 

Retiree Health Insurance Pre-Fundino - - 3,380 7,920 7,760 8,330 1,710 
Labor Anreement - - (19,842) (19,842) (19,842) (19,842) (19,842) 
Adjustment - - - - - - -

Subtotal PSP O11eratin<1 Budget Appropriation (11,323.572J (11,628,490) (11,832. 729) (12,016.844) (12,206,539) 112.3S6.388) (12.5!34.315] 
Other Claims on Fund Balance (18,855) (18,855) (18,855) (18,855) - - -

T atal Us-e ol Resources C13,960A2i1l (16,469.3451 (16.171.584) (16,320.699) (15,166.539) flS.096-3881 (15.294.315) 

Vear End Fund Balance 14.605.308 9,927.755 9,997.620 9.321.328 9.702.815 8.844.633 7.680.226 
Bond Restricted Reserve - - - - - - -

Vear End Available Fund Balance 14,605.308 9.927.755 9.997.620 9.321.328 9.702.815 8.844.633 7.680.226 
Available Fund Balance as a Percent of Neal Vear"s 126:Y. 84:Y. 83:Y. 76:Y. 78:Y. 70:Y. 59:Y. 
T aroet Balance 2,907,123 2,958,182 3.004,211 3,051,635 3.099,097 3.148.579 3.233.468 

Assump<iam: 
l. Thl:!s� prajectians are ba!ied an the llecutive'� R�camm�nded Budset and Ulduch.� the re1Jenue aad re�ur.i::e :z:i!aumpth:m� of tha, budget... FV21·2ti �.1tp-1:!nditure:1 are ba!!red a-n 'the ·•maj<u, U1own ccr.r1mitme11tf' of el!<:.1ed 
officials. and iru:.ludl!- negDth1.ted bbor a,gu:�ment,, estimate.s.of ca.mpensetian and intlatian cast incr-�ase� tht!' operating: to�u. af citpititl facililies.� th� FiK111 impact af :l!lpproull!!d legi1Jlati0n or rt!gu1atians, �nd other 
programmatic commitments. Th�'f do nat include unappra11ed �rvice- improvem�nb. The pr-<Jjeded future expendL1uzes, reve-nue�, ond fund h�l.i:111c-t! may var-,' b:t!l!<lf 0n changies to fee a-t tax rates, usasie, infl-,tiori, future 
labor agreeml!'nb,. and other factors not as!liumed here-. 
l. tn.c:reas:.e in ,�n-tu!! fram �'r'21 to FY26 are ba,ed an a grapa!iiecl incre.ti� ta rattes: and haur:s of operation fSl .SM i.n ;:y21 and $3.SM in r:v22:, -SSM tatilll). 
3. lnc-reilll!H! in-0per11tH'lg exp.cn!irl!! $�rti:ng In fVll b.tW!'d an the inueascd hours a11d ratc5 to cov�r c:nfcri:a:-m�n.t, securit'(., 

.1nd d:s.hil!!r mairuilgert11�11t t.$4001). 
4. Repayment af debt from lel11c:W11 hmd in tlur amaunt of $3M I� projc-ttl!if u, ct;t:ur In F'Vll. 
S. Transfer fram Bethesda fund tot.aver hattthe casb of the new PLD .!il!rukr Ce!nt,e,r in the amount ,;,f SLlM in l=Yl) ;zmd 24 IS.e.n,ice Ct!-nte1 r:o5ts $4.8M, �thes.d·a's shart! b, $2'.4MJ. 
6. CIPAmendmentA.eciuest to up.gr-:u:tll!' elevator, thait Hrt! at lht! l!lld Df thl!lr u!.eful fife alon.g with stannwatt!r/Mi!Wer drain 11191,.,,1!' rt!ph,e.emenLA.S!.Uffll!'ll SS.6M to be spent trom FY21 -FVl-4 far G'9� GS, G55, G60. omd G61. 
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Wheaton PLD 

FY21-26 Public Services Prog@m: Fiscal Plan Estimated Recommended Pro�ted Projected Projected Projected Projected 

Wheaton Park� lot Diwic:t 2020 2021 2022 2023 2024 2025 2026 

Assumptions 
Indirect Cost Rate I 20.45%1 18.64%1 18.64%1 18.64%1 18.64%1 18.64%1 18.64% 
CPI (Fiscal Year, I 0.00%1 159%1 1.61%1 1.60%1 1.58%1 1.56%1 1.54,i, 
Investment Income Yield I 1.85%1 1.40%1 1.35%1 1.35%1 1.95%1 1.95%1 1.55% 

I ll••••-inni� Fund Balant.e 911.,856 491,269 288,463 383,209 *2.219 316,878 Ml,591 
Revenues 
Charges for Services 725,000 1,375,000 1,975,000 1,975,000 1,975,000 1,975,000 1,975,000 
Fines & Forf eits 476,000 476,000 476,000 476,000 476,000 476,000 476,000 
Miscellaneous 16,110 12,190 11,750 11,750 11,750 11,750 11 750 

Subtotal Revenues 1.217,110 1.863,190 2,462,750 2,462,750 2,462,750 2,462,750 2,462,750 
Transfe,s 

Transf ers to General Flllld (80,618) (71,213) (72,363) (73,518) (74,679) (75,845) 177,017) 
Indirect Costs (80,618) (71,213) (72,363) (73,518) (74,679) (75,845) (77,017) 
Telecommunications NDA - - - - - - -

Transfe,s to Special Funds : Tax Supported (36,537) (468,052) (468,052) (468,052) {468,052) (468,052) (468 052' 
Wheaton Urban District (36,537) (468,052) (468 052) (468,052) (468,052) (468,052) (468,052) 

Transfers to Other FWlds 400,000 220,000 - - (100,000) 
Transfer to Bethesda PLD 400,000 220,000 - . - (100,000) 

SUbtoral Transfers 282,845 (319,265) (540,415) (541,571) {.542,731) (.543,898) 1645,069) 
Tlllill Resources 2,411.811 2,035,194 2,210,797 2,304,389 2,282,237 2,235,730 2,149,271 

OP Current Revenue Appropriation Expenditure (356,0001 (157.0001 (157.000) (245,000) (245.000) (157,000) (157,000) 
Appropriations/Expenditures 

Operating Budget (1,561,006) (1,586,195) {1,661,809) (1,688,341) Cl, 714,997) 11,141,m, (1,768,681 
Personnel Costs (365,956) (382,045) (388,214) (394,412) (400,639) (406,895) (413,181) 
Operating Expenses (1 195,050 (1,204,150) (1 273,595) (1,293,928) (1,914357! (1,334,881! (1,355,501] 

labor Al!reement - - (2,881) (2,881) (2,8811 (2.881) {2,881 
Retiree Health Insurance Pre-Funding . . (160) (210) (280) (280) (280) 

Subtotal PSP Operating Budget Appropriation 11.561.006) 11.586,195) 11.664,850) 11.691.432) 11.7111.158) 11.744,9311) tt.nt.842) 

Other Claims on Fund Balance (S,536) (3,536) (3.S36j 13,5351 
Total Use of Resources (1.920,542) 11.746,7311 11,825,386) 11.939,968) 11,963,1581 11.901.938) (L92B,842) 

Year End Fund Balance 491,269 288,463 385,411 366,623 323,484 340,399 229,237 
Bond Restricted Reserve - - - .. . -

-

Y ear End Available Fund Balam:e 491,269 288,463 385.411 366,623 323,484 340,399 229,237 
Available Flllld Balance as a% of l\lat Year's PSP Expenses 31% 17% 23% 21% 19% 19% 13,% 
Target Balanee 397,433 417,647 423,742 429,539 436,234 442,961 454,899 

As•umptions: 

1. These proje-ction.s are based on the Elicecutive's Recommended Budget and include the revenue and resource assumptions of that b1.1dget. FV21-26 expenditures are ba:s.ec:I on the "major, known 
commitments" rJf elected officials and include negotiated labor .agreements, estimates of cctm pensation and inflation cost increases, the operatinG costs of capital facilities., the fiscal impact of 
approve-ti legislation er regulations, and other programmatic: commitments. They do not: include unapprc,ved service improvements. The projected future -expenditures, revenues.

., 
and fund 

balance may vary basecl on change.s to fee or tax rates
., 

usage., inflation, fut\Jre labor agreements� and other factors not assumed here. 
2. Increase in revenue in FY21the result of the Wheaten Revitalization Program {$650Ktotal). 
3. Increase in ope-rating expense in FY21 cue to the completion of the Wheaton Revitalization Program ($1741<). 
4. lnaease in revenue starting in FV22 based on proposed rate increase of $600X.. 
5. Increase in ope-rating expense nartlng in FV22 basea on the increasea S<!curity l>ours and rates ($SOK). 
Ii. Increase in transfer to Wheaton Urban District 
7. Repayment to the Bethesda Parking District for a $660K loan in fY26. 
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